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STRATEGY
An integrated approach to management of risk 
means that all DuluxGroup businesses operate  
within a common safety and sustainability strategic 
framework. In order to achieve DuluxGroup’s vision 
of ‘A Future Without Harm’, our priorities are focused 
on the following material aspects:

•	  People: fatality prevention, personal safety, health 
and well-being, and community engagement.

•	  Operations: process safety, waste generation,  
and water consumption.

•	  Products: solvents (VOCs), chemicals of concern, 
non-renewable resources, carbon footprint and 
post-consumer waste.

Although we have a strong history of improvement, 
we recognise that our risk profile is constantly 
changing as our business changes and therefore  
our management of those risks needs to continually 
evolve. Achievement of our vision is currently 
enabled by four targeted strategies that recognise 
management of high consequence risks:

•	  Process Safety: prevention of major disasters  
(with potential for multiple fatalities) in our 
factories handling chemical process hazards  
such as flammable solvents. 

•	  Fatality Prevention: prevention of fatalities from 
common significant hazards across all businesses 
such as forklifts, working at height and driving.

•	  Personal Safety: prevention of injuries from 
everyday workplace hazards such as manual 
handling and sharp objects.

•	  Sustainability: prevention of community and 
environmental harm from all business activities.

This differentiated strategic approach recognises 
that a singular management focus on everyday 
injuries does not prevent high-consequence events 
such as major fires, fatalities or environmental 
legacies. These strategies are underpinned by a  
focus on risk management basics (e.g., incident 
reporting and investigation, management of change) 
and most importantly, leadership and culture.  
The strategies are linked to a continuous improvement 
focus, reinforced by targeted improvement plans  
and measurable performance indicators. 

GOVERNANCE
Safety and sustainability governance across 
DuluxGroup is achieved via regular management 
reviews and due diligence processes. This includes:

•	  a Board Safety and Sustainability Committee.  
The Committee meets quarterly to review 
performance, objectives and strategies;

•	  a Group Executive Safety and Sustainability 
Council. The Council meets quarterly to review 
performance, develop and approve strategy, 
monitor implementation, and review findings;

•	  an annual safety and sustainability assurance 
process whereby all businesses report on 
performance and improvement progress; 

•	  an ongoing safety and sustainability audit  
program of all businesses to assess effectiveness  
of risk management.

All line managers are responsible for managing 
safety and sustainability risks, supported by a 
number of dedicated specialists. Senior management 
remuneration is linked to safety and sustainability 
performance, including leading improvement 
activities (e.g., fatality prevention protocol and 
product stewardship implementation) and lagging 
performance (e.g., injury rates). 

PERFORMANCE
1. PEOPlE
Fatality Prevention
During 2013 we continued our focus on continually 
improving management of common fatality risks in 
order to protect our people and ensure we sustain 
our current fatality-free performance of more  
than 19 years. While this excellent performance is 
particularly pleasing, benchmarking with a diverse 
range of organisations in recent years has clearly 
shown that many are having fatalities irrespective of 
good or improving injury performance, and that we 
need to constantly challenge our management of 
these common risks. The foundations of our fatality 
prevention strategy remain near-miss reporting, 
significant risk auditing, risk management basics 
(e.g., permit to work, management of change), and 
development of protocols that prescribe higher levels 
of mandatory risk controls than traditional standards. 

A major improvement activity during the year 
involved rigorous analysis of mandatory three-metre 
separation of pedestrians and forklifts across our 
Dulux, Selleys and Yates operating sites as part  
of the forklifts protocol implementation. This work 
successfully challenged a number of our accepted 
operating practices and identified significant risk 
reduction opportunities through both changes to tasks 
and capital improvements (e.g., barriers, workplace 
layout changes). The business has committed to 
spending approximately $3 million in capital 
improvements, and a number of identified projects  
at sites such as Dulux Rocklea, Dulux Dandenong, 
Selleys Moorebank and Yates Auckland have already 
been implemented. We also verified the 2012 
implementation of our driver safety protocol to 
ensure the improvement actions are being 
completed and sustained.
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Welcome to the 2013 DuluxGroup Safety and 
Sustainability Report. Excellent progress was 
made in many areas throughout the year and 
we achieved our best performance for the 
second consecutive year. We continued our 
focus on improving management of significant 
risks, together with integration of the new 
Garage Doors and Openers, Parchem and 
Lincoln Sentry businesses.
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Across the new Garage Doors and Openers,  
Parchem and Lincoln Sentry businesses, a key  
focus was completion of significant risk audits and 
development of prioritised action plans at all factories 
and warehouses to deliver improved control of 
high-consequence risks. A number of these actions 
have already been implemented including examples 
such as installation of forklift–pedestrian segregation 
barriers at B&D Revesby and traffic management 
speed controls at Lincoln Sentry Prestons.

Our levels of serious near miss incidents associated 
with fatality hazards across the heritage businesses 
remained more than 37% lower than two years ago. 
Meanwhile our total near miss reporting levels 
continued to improve for the fifth consecutive year, 
with a 15% increase over 2012. It was also pleasing  
to see the new businesses starting to identify and 
report serious near misses, while building on their 
hazard reporting program implemented in recent 
years. DGL Camel launched a near miss reporting 
program during the year to encourage active 
identification and reporting by all employees.

Personal Safety
We achieved excellent improvement in injury rates 
across all businesses during the year, resulting in 
fewer employees experiencing common injuries such 
as slips and falls, cuts and strains. It was particularly 
pleasing to observe that a significant improvement 
was also achieved in the more serious injuries. 

During 2013 we maintained our focus on key 
activities introduced in recent years including 
ergonomic risk reduction, risk assessment and 
training, together with near miss reporting. 
Investment to reduce risk was undertaken at a 
number of sites, including a significant upgrade to 
dust extraction systems at Dulux Rocklea to improve 
workplace hygiene and continued installation of 
pneumatic hook lifts to reduce manual handling in 
Dulux Trade Centres, with 27 stores now completed. 
Focusing on basics such as housekeeping through 
lean manufacturing programs and training through 
task based risk assessments continued across  
many of our sites during the year, including Selleys 
Padstow, Yates Mt Druitt, Parchem Wyong and  
B&D Kilsyth.

Our heritage businesses, excluding Camel Paints  
and the new Garage Doors and Openers, Parchem 
and Lincoln Sentry businesses, achieved a  
56% reduction in the Lost Workday Case Rate  
(per 200,000 hours) to 0.28 and a 32% reduction  
in the total Recordable Case Rate (per 200,000 
hours) to 0.82. This outstanding result is the best 
ever performance achieved by these businesses for 
the second consecutive year and represents greater 
than 60% reduction in injury levels from three years 
ago. From benchmarking against international 
decorative coatings businesses in the US and  
UK/Europe completed in recent years, we also  
know that this result is considered best practice. 
Including Camel Paints and the new businesses,  
the group’s Lost Workday Case Rate (per 200,000 
hours) was 0.48 and the total Recordable Case  
Rate (per 200,000 hours) was 1.81.

Health and Wellbeing
Protecting employee health and wellbeing  
remained an important priority during the year. 
Monitoring programs to measure potential hazardous 
substances exposure were conducted at our Dulux, 
Selleys and Yates manufacturing sites, with 100%  
of results below the occupational exposure limits. 
Health assessment monitoring programs to 
proactively monitor employees working with 
hazardous substances or in high-risk activities  
(e.g., driving forklifts) were fully completed. 
Introduction of these programs to the new 
businesses will be completed during 2014.

Consistent with prior years, a number of wellbeing 
initiatives were conducted across the businesses 
during the year. These included 182 employees from 
several businesses across Australia and New Zealand 
participating in the 16-week Global Corporate 
Challenge and walking the equivalent of 141,000 
kilometres; more than 330 Victorian employees 
participating in the government-funded WorkHealth 
checks program; and multiple sites and businesses 
participating in R U OK? Day to encourage regular 
conversations and support for people who may be 
experiencing difficulties.
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Recordable Case Rate
The Recordable Case Rate is the number of recordable injuries 
and illnesses (requiring time off work, restricted duties or 
medical treatment) per 200,000 hours worked (US OSHA 
system), which is equivalent to the percentage of employees 
and contractors injured. The majority of our recordable injuries 
are strain injuries from manual handling, cuts and injuries from 
slips, trips and falls. The group Recordable Case Rate for 2013 
was 1.81 compared with 1.85 in 2012. Excluding the Alesco and 
Camel businesses acquired in 2013 and 2012 respectively, the 
result for our heritage businesses was 0.82 compared with  
1.21 in 2012.

Recordable Case Rate 
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leadership Development
Continuing to develop the safety and sustainability 
leadership capability of our managers remained  
a key focus during the year. This focus recognises 
that management actions and behaviours at all 
organisational levels create our culture and thereby 
determine the ultimate success of any improvement 
strategies and processes. During 2013 we launched 
the operations stream of our new Safety and 
Sustainability Management Program that provides 
managers with the contemporary understanding of 
how to apply our strategies and processes in order  
to manage risk effectively. We also continued the 
rollout of our Safety and Sustainability Leadership 
Program that focuses on enhancing development of 
critical safety leadership skills (e.g., communication, 
leading by example), with a further 35 managers 
completing the program during the year.

Community Engagement
The company formally adopted a community 
participation program during 2012 whereby all 
employees can undertake half a day per year of 
volunteer work supported by the company. This 
volunteer work complements the community support 
activities undertaken by a number of our businesses. 
Some examples of community engagement activities 
during 2013 include the following:

•	  Dulux Australia continued their three-year 
partnership with Surf Life Saving Clubs Australia to 
paint every surf life saving club across the country, 
with 75 clubs (24%) painted to date and 144 clubs 
(47%) preparing to paint.

•	  Dulux New Zealand announced a three-year 
conservation partnership with the Department  
of Conservation to paint and protect 973 lodges 
and huts across the country.

•	   Dulux New Zealand continued to work with 
Habitat for Humanity and provided paint for  
53 community housing projects. 

•	  Yates employees in Western Australia worked  
with Landcare to plant 2200 plants along  
Bannister Creek in Ferndale. 

•	  B&D donated roller doors to the NSW State 
Emergency Service Hunters Hill unit to help 
securely store rescue equipment.

•	  Dulux PNG worked with Port Moresby authorities 
on the launch of a community campaign to 
encourage creation of artwork and prevent graffiti 
on local buildings and fences.

•	  DuluxGroup donated resources and employees 
volunteered to assist a number of community 
organisations, including Mental Illness Fellowship 
Respite House, Glenallen Specialist School,  
Minda Crisis Centre and Malvern Early Learning 
Community Center.  

•	  Selleys, Yates and Dulux employees from Padstow 
participated in the Clean Up Australia program for 
the 14th consecutive year, while Dulux Rocklea 
employees participated in a local community event 
to clean up Stable Swamp Creek at Coopers Plains. 

2. OPERATIONS
Process Safety
Our critical focus on prevention of high consequence 
incidents such as a major fire or explosion from 
chemical process hazards in our factories  
(e.g., flammable solvents, combustible dusts) 
remained a high priority during the year. 

The key improvement activity in this area, our 
in-depth Periodic Hazard Study process that involves 
a deep multi-month analysis of high consequence 
risks and identification of the critical controls, was 
completed at two more sites (DGL Camel Shanghai, 
Dulux Lae) during the year. This brings to seven  
the number of factories where this has now been 
completed. All sites continued to make good 
progress towards completing the identified 
improvement actions (e.g. capital projects, improving 
rigour of operating procedures, training and 
competency) to ensure effective critical risk controls 
are sustained. We also introduced our  
new process safety lead indicator scorecard to  
help these sites monitor and track their progress  
in management of these major risks. Following 
completion of a significant risks audit shortly  
after acquisition, Parchem Wyong commenced 
implementation of a number of improvement actions 
to improve management of flammable solvent risks.

There were no serious process safety incidents  
(e.g., significant chemical fires or spills) across the 
group during the year. It is also pleasing to note that 

Heritage businesses (excluding Camel and Alesco)
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We encourage our employees to report incidents that have the 
potential to cause harm. General Learning Incidents are near miss 
incidents and hazards that allow the company to identify and 
correct potential hazards before harm occurs. Total General 
Learning Incidents reported per employee across our heritage 
businesses (excluding Camel and Alesco) increased to 2.56 
during 2013. Near miss reporting from the new businesses will  
be included in 2014.

Total General learning Incidents (per employee, per year) 



36 

there have now been no such incidents across our 
Dulux, Selleys and Yates factories for three years, 
which represents substantial improvement over 
historic performance levels. 

Acquisition Integration
Integration of acquisitions, especially the former 
Alesco businesses acquired in December 2012, was  
a major focus during the year. A targeted integration 
approach was developed in order to deliver short 
term improved control of high consequence risks  
(e.g. process safety, fatality prevention), together  
with medium term alignment of standards, processes 
and culture. This included:

•	  Significant risk audits of all factories and 
distribution centres, plus a selection of stores, 
followed by development of prioritised  
action plans.

•	  Gap analysis of critical standards and processes, 
together with identification of required 
improvement actions.

•	  Desktop environmental review of all operating  
sites to identify potential soil and groundwater 
contamination issues and any required 
management actions.

•	  Resources and structure review to ensure adequate 
support during the integration process and 
alignment of structures, including both support 
resources and management review mechanisms.  

Progress against the identified improvement actions 
is being monitored regularly and reviewed by the 
Board Safety and Sustainability Committee and the 
Group Executive Safety and Sustainability Council.  

The DGL Camel Dongguan manufacturing sites 
continued to make good progress on implementation 
of integration improvement actions following 
completion of significant risk audits in 2012.

Resources and Environment
Water consumption (kilolitres per tonne of 
production), excluding the new businesses, increased 
significantly from 0.49 kL/t in 2012 to 0.78 kL/t,  
due to the inclusion of Camel Dongguan sites for the 
first time. Excluding Dongguan, water consumption 
across the heritage businesses remained static  
at 0.49 kL/t. 

Waste generation (kilograms per tonne of 
production), excluding the new businesses, 
decreased from 13.8 kg/t in 2012 to a historically low 
level of 11.8 kg/t. Excluding the Camel Dongguan 
sites that reported for the first time during 2013, 
waste generation across the heritage sites decreased 
to 12.4 kg/t primarily due to continued efficiency 
improvements at Yates Mt Druitt and Dulux Powders 
Dandenong. During the year we continued to 
progress development of a multi-year reduction  
plan, following completion of waste audits at our  
five largest waste generating sites in 2012. 

Total energy consumption (gigajoules per tonne  
of production), excluding the new businesses, 
decreased from 0.74 GJ/t to 0.71 GJ/t. Excluding  
the Camel Dongguan sites that reported for the first 
time during 2013, energy consumption across the 
heritage sites decreased to a historically low level  
of 0.69 GJ/t, primarily due to product mix variation.

The new Garage Doors and Openers, Parchem and 
Lincoln Sentry businesses will commence reporting 
of water, waste and energy in 2014. 

DuluxGroup meets the Australian National 
Greenhouse and Energy Reporting System (NGERS) 
reporting criteria, primarily due to use of solvents  
as raw materials. Excluding raw material use, the 
operational energy consumption and greenhouse 
gas emissions from our Australian sites and 
businesses are both below the NGERS reporting  
and carbon tax thresholds. The total greenhouse  
gas emissions (Scope 1 and 2) from our Australian  
sites and business activities were 32,432 tonnes 
(CO2-e or equivalent carbon dioxide emissions),  
20% higher than 2012. Total energy consumed was 
517,829 GJ, 14% higher than 2012. These increases 
were due to inclusion of the new businesses.

Regulatory Compliance
There were no regulatory prosecutions, prohibition 
notices or penalty infringement notices received 
during the year, however there was one regulatory 
warning for late submission of an EPA annual return 
by Parchem Wyong. This compares with two penalty 
infringement notices during 2012.
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Water consumption (kiloliters per tonne of production) across 
company operating sites increased to 0.78kL/t in 2013 from  
0.49 kL/t in 2012, due to inclusion of Camel Dongguan sites for 
the first time. Excluding Camel, water consumption across our 
heritage sites remained static at 0.49kL/t. Water consumption 
from former Alesco sites will be included in 2014.

Water Consumption (kl/t) 
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legacy Issues
The company has undertaken a number of 
investigations in prior years to ensure potential soil 
and groundwater contamination issues are identified 
and managed. Further investigative work was 
completed during the year, including a desktop 
review of all former Alesco sites, and no serious  
issues were identified.

3. PRODuCTS
Product Stewardship
Our long-standing product stewardship focus 
continued during the year, with all businesses 
continuing to apply the new product risk assessment 
and improvement planning processes that were 
implemented in 2012. These new processes have 
improved our ability to identify and action product 
improvements that further reduce the potential for 
harm. Some examples implemented during the  
year include:

•	  Post Consumer Waste: Dulux Australia participated  
in the PaintCare trial program, a collaboration of 
Sustainability Victoria and the Australian Paint 
Manufacturers’ Federation, that provided collection, 
treatment and disposal of more than 120 tonnes of 
waste paint from trade painters over a six-month 
period. Dulux New Zealand introduced waste paint 
hardener and paint stirring sticks manufactured from 
50% recycled paint pail plastic into the local market. 

•	  VOC (Solvents): Dulux Australia completed 
reformulation of Enviro2 interior paint to improve 
application performance and thereby encourage 
further trade market adoption of low-VOC products. 

•	  Chemicals of Concern: DGL Camel China completed 
reformulation of all wood coating products to 
remove a hazardous solvent commonly used in the 
local market.

•	  Consumer Safety: Selleys reformulated another 
sealant product (Maxi Clear) to eliminate a solvent 
that can be used for deliberate vapour inhalation. 
Yates voluntarily withdrew two products containing 
organophosphate insecticides from the market, 
recommending use of less-hazardous alternatives  
in consumer markets.

•	  Carbon: Dulux Powder Coatings introduced the 
Rapidcure range of products that enable customers 
to use less energy (e.g., lower oven temperatures) 
during the curing process.

Community Safety
The company’s emergency response service 
responded to 599 calls during the year, compared 
with 587 calls in the prior year. This service provides 
emergency support 24 hours a day, with more than 
98% of calls involving minor human and animal 
exposures to products during consumer use. None of 
the calls received during 2013 involved serious harm 
or damage. Increased calls to the service in recent 
years reflect increased use of the emergency 
response contact number on our packaging labels  
as part of our product stewardship focus.

There was one serious distribution incident involving 
a raw material delivery to one of our factories  
during the year, compared with no such incidents  
in 2012. The incident was fully contained and there 
were no environmental or community impacts.  
A full investigation has been completed, including 
corrective action follow-up with the supplier.

KEY FOCUS AREAS 2014
DuluxGroup’s key priorities during 2014 will be  
the continued implementation of our four primary 
improvement strategies and full integration of the 
new Garage Doors and Openers, Parchem and 
Lincoln Sentry businesses. Significant planned  
actions include:

•	  Process Safety: Completion of periodic hazard 
studies at additional sites, together with verification 
audits of our process safety protocols for 
flammable solvents and combustible dusts.

•	  Fatality Prevention: Completion of significant  
risk audit actions across the new businesses and 
continued implementation and development of 
fatality prevention protocols across all businesses. 

•	  Personal Safety: Continued focus on manual 
handling risk reduction projects, hazard (near miss) 
identification and basics such as housekeeping, 
together with improved management of workers 
compensation and return to work programs. 

•	  Sustainability: Continued implementation of 
product stewardship and waste reduction plans.

•	  Leadership: Continued delivery of our leadership 
and management programs to ensure the ongoing 
development of our safety and sustainability culture 
and behaviours across all levels of the business. 
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Waste generation to landfill (kilograms per tonne of 
production) across company operating sites decreased to 
11.8kg/t in 2013 from 13.8 kg/t in 2012, due to improvements 
across the heritage sites and inclusion of Camel Dongguan 
sites for the first time. Excluding Camel, waste generation 
decreased to 12.4 kg/t. Waste generation from former  
Alesco sites will be included in 2014. 
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