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About Gran Tierra Energy Inc.

Gran Tierra Energy Inc. is an independent international energy 
company focused on oil and natural gas exploration and  
production in Colombia. Its core assets are located in the  
Middle Magdalena and Putumayo basins. GTE is headquartered  
in Calgary, Canada, incorporated in Delaware, United States,  
and traded on the Toronto Exchange and the New York Stock 
Exchange American under the symbol GTE. 
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To Our Stakeholders
In 2017 Gran Tierra made significant advances in the growth of our core business and in our 
potential future business while also delivering on our commitment to maximize our 
contributions to economic development in the areas where we operate, and to Colombia as  
a whole. We have done so in a way that is safe, efficient, respectful of human rights and 
environmentally and socially responsible.

In recent years we devoted many of our efforts to building a portfolio of high quality, 
diversified assets in Colombia. Having achieved that goal, we focused on execution in  
2017—starting an extensive exploration program in the Putumayo Basin and a development 
program in the Middle Magdalena Valley Basin. By year’s end, both programs had significantly 
exceeded our expectations, contributing to a 20% increase in production and substantial 
increases in proven reserves.

An accomplishment I am particularly proud of is that 2017, a very active year in the field, was 
the safest in the company’s history. Gran Tierra has a simple objective with regard to safety: 
ensure that no one gets hurt as a consequence of our operations. Consequently, we are always 
evaluating and implementing new safety management tools. Please see page 33 for more 
information on our safety programs.

During the year our operating philosophy, Beyond Compliance, influenced the decisions we 
made regarding how the company met its commitment to Corporate Social Responsibility. 
Beyond Compliance means that whenever possible Gran Tierra will voluntarily go beyond what 
is legally required to protect people and the environment and to engage with local 
stakeholders. We are doing this for a simple reason: It is the right thing to do.

Gran Tierra has many opportunities to go beyond simply complying with laws and regulations. 
For example, rather than legally flaring the natural gas that is a byproduct of our operations in 
the Putumayo Basin, we have invested in infrastructure that will utilize the gas to power our 
production operations. This is a much more environmentally friendly way to manage the gas. 
We plan to expand this gas-to-power program to other basins in Colombia in the future.

In 2017 we began using a tool—Community Benefit Agreements / Acuerdo Comunitario de 
Convivencia—to help streamline and strengthen our relationships with communities located  
in or near areas where we operate. These tools have long proved to be successful in ensuring 
mutually respectful and beneficial relationships between oil operators and local communities 
in Canada. For more information about this significant tool for productive collaboration with 
communities, please see page 14.

Recognizing the importance of a strong community presence, in 2017 we reinforced our 
community consultation process called “Gran Tierra Te Escucha,” (Gran Tierra Listens). This 
included the opening of our third community office in San Martín in the Middle Magdalena 
Valley. The community offices represent the core of our grievance mechanism processes, and 
have an open-door policy so that our staff can listen and respond to anyone in the community 
with questions or concerns. The offices are also places where people can witness what Gran 
Tierra is doing to protect the environment and maximize the benefits for local communities.

Going “Beyond Compliance” is an important part of  
the company’s culture.

Gary Guidry
Chief Executive Officer
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T O  O U R  S T A K E H O L D E R S

While Colombia’s 2016 peace agreement with the FARC, the country’s largest rebel group, is a 
very positive development for the country and its people, a new set of challenges arose. For the 
peace process to be successful and durable, significant economic opportunities need to be 
created, particularly in areas that have been the hardest hit by conflict and violence. One such 
area is the Putumayo Department, where GTE has many assets. In addition to creating jobs and 
contributing to local and national economic growth through our core business, we have 
launched a number of social development activities in partnership with local, national and 
international NGOs, as well as local authorities. Our goal is to address badly needed economic 
opportunities by fostering entrepreneurship, developing local markets and building new 
infrastructure. You can read about these programs throughout this report.

Our flagship environmental partnership is the NaturAmazonas project, a five-year reforestation 
initiative with the international NGO, Conservation International. Gran Tierra is contributing  
32 billion Colombian pesos to this initiative, which is addressing the causes of deforestation  
in the areas where the Amazon Rainforest connects to the Andes mountain range in order  
to create a foundation for sustainable reforestation. For more information about this project,  
see page 22.

Looking to the future, I am pleased to say that we have a clear vision of where Gran Tierra 
Energy is headed. That vision is based on a business strategy and on the creative community 
engagement plans that have served the company well. With talented and dedicated people in 
the right places, we are very excited about our Colombia operations in 2018 and beyond.

 
Gary Guidry
President and CEO 
Gran Tierra Energy Inc.
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2017 Highlights

+20% Increased production 
levels by 20%

›$50 Million
Awarded over $50 million USD in  

contracts to local companies for goods  
and services in 2017, an increase of  

75% over the previous year

›$8 MILLion
Invested over $8 million USD  
into communities via social  
investment and community  

strengthening programs

240,000
Completed the Gas-to-Power installation in 

Costayaco and Moqueta, which will 
eliminate the flaring of 240 thousand 

standard cubic feet of gas per day (mscfd)

›100,000
Preserved over 700 hectares of forest by 
year end 2017 and planted over 100,000 

trees, through GTE’s required and voluntary 
preservation activities

Achieved the safest year in  
company history, recording its 
lowest Lost Time Injury Rate ever



Our Commitment to
Economic  
Development
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Gran Tierra contributes to 
local, regional and national 
economic development in 
Colombia in multiple ways.
Including through taxes, royalties, jobs,  
local procurement of supplies and services,  
social investments, training and education 
programs and other voluntary social and 
environmental programs.
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“Throughout our more than 12 years of operations in the Department of Putumayo, Gran Tierra has 

supported safe and sustainable economic development in the region. Gran Tierra is creating jobs and 

opportunities for local Putumayo businesses in energy production while also demonstrating exemplary 

environmental practices. Beyond that, Gran Tierra supports small-scale farmers, reforestation and 

other social initiatives that benefit the communities of Putumayo.”

— ADRIAN CORAL, President, Gran Tierra Colombia

GTE’s 2017 Economic Impact in USD

$20.4 
Million

Payments to  
Employees  

(Salaries and Benefits)

$430.7 
Million

Payments to Suppliers, 
Contractors and Other 

Third Parties

$8.2 
Million

Direct Investments in 
Communities

$120 
Million

Payments to  
Governments  

(Taxes, Royalties)

$3.3 
Million

Social  
Investments

$321.6 
Million

Spending on Suppliers 
(Colombia only)

$601.5 
Million

Economic Value Generated and 
Distributed in Colombia  

(Includes Royalties)

Total average 
production  

(before royalties)

Development wells 
drilled

Exploration wells 
drilled

Total 1P reserves of oil 
and gas

Total 2P reserves of oil 
and gas

Total 3P reserves of oil 
and gas

32,105  
BOEPD 21 4 74 

MMBOE
137 

MMBOE
203 

MMBOE

2017 Operations Accomplishments

+20% increase in production over 2016
BOEPD: Barrels of Oil Equivalent per Day
MMBOE: Million Barrels of Oil Equivalent
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Job Creation &  
Workforce Development
Gran Tierra works closely with communities to communicate the scope of its activities and to 
maximize the number of local employment opportunities. As government regulations require 
that 100% of unskilled personnel and at least 30% of skilled personnel must be local, and in line 
with company policy, Gran Tierra hires first from communities closest to its operations. Its 
employment strategies include offering training to people who would not otherwise be 
qualified for a job and communicating its local hiring policies to contractors, who are obligated 
to follow these policies.

Developing the skills and capabilities of its existing workforce is another GTE priority. As 
mentioned in several stories in this chapter, both on the job and formal training have enabled 
many employees to make significant advances in their careers. 

“We are in the business of creating value for all of our stakeholders, and 

therefore we’re focused on more than profits. We need to make a return that 

supports a sustainable business, but part of having a sustainable business is 

being socially responsible. This is simply what we do. It’s who we are and the 

way we run our business.”

—RYAN ELLSON, Chief Financial Officer

 
Perspective:  
Working for GTE
Gerson Escorcia’s exposure to Gran Tierra came in 2007 when he was working for a company 
that was testing GTE’s first three oil wells at Costayaco. When he saw an opportunity to work 
directly for GTE as an engineer trainee, he took it. Later, he moved into increasingly senior 
production engineering roles, culminating in 2017 when he was named field manager of GTE’s 
Costayaco operations. Q: How did you acquire the knowledge or experience needed to be 
given these higher responsibilities? A: Training was key to my advancement. GTE provides 
internal training and training with outside companies. After I became a senior production engineer, 
I took multiple technical and management-focused courses that GTE sponsored. I’ve also had great 
mentors here. Q: How has the company changed since you started? A: We have gained so 
much more experience as a company, safety wise, socially and operationally. Even though our 
commitment is to maximize production and generate value for all our stakeholders, we want to do 
this in a socially responsible and safe manner. If you talk with anyone at GTE, you’ll see that we are 
all very concerned about contributing to economic growth and community improvements in the 
region. Q: What would you want to tell people in Colombia about your work that they 
might not know? A: I always tell people how important it is for the country to develop its 
hydrocarbon resources, as this is going to drive the growth the country needs, which is so important 
after a lengthy challenging period of violence. I also tell people that it is possible to produce oil in a 
clean manner without impacting the local environment. And because we are eager to show this, we 
invite community members to come on guided visits around our sites. 

Gerson Escorcia
Field Manager, Costayaco
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Local Hiring 

Colombian regulations for local hiring 

 • 100% of unskilled workers must be local.
 • 30% of skilled workers must be local.

GTE performance 

 • 100% of its unskilled workers (2,810) are local.
 • 71% of its skilled workers (2,028) are local (236% the legally 

mandated level); 14% (303) regional and 14% (286) national.
 • 13 Foreign personnel working in Colombia.

These students were already over 200 hours into their training, which will last several hours daily for five months. Once 
they fulfill their training, they will be eligible to be hired by GTE or any other company that requires certified welders.

 
Qualifying Welders for Job Opportunities: 
Certification Training

In Colombia, certified welders are often in short supply in certain areas, such as the in the 
Middle Magdalena Valley (MMV) near GTE’s Acordionero operations. Skilled welding is a critical 
activity for any oil operation, and certification ensures that the thousands of welds necessary 
are completed with the required skill to prevent leaks or other issues that could impact safety 
or the environment. To meet this need, GTE created a training program to certify talented 
welders from the San Martín area as qualified practitioners in the specialized techniques that 
are used for drilling and production operations. By the end of 2017, six welders had been 
trained and certified through this program, all of whom have gone on to find jobs with GTE.  
Six more local welders are in training in 2018.

“It’s an excellent idea from GTE to give people in the region this opportunity. The 

students have told me that if GTE wasn’t here they couldn’t take this course 

because it is too expensive. So, this is generating development in the region.”

—FABIO QUINTIN, West Arco, Internationally Certified Trainer

“It’s difficult to get certified because the training centers are far away. You 

have transportation costs, living costs and the challenge of getting to know 

a new place. So this is an excellent opportunity from GTE.”

—ALCIDES MARTÍNEZ CAMARAGO, Terraplen

“I was very interested because I dedicated much of my life to welding. The goal 

is to be eligible to be a welder with GTE, but this will be with us for the rest 

of our life and gives us a big opportunity to work throughout Colombia and 

even internationally.”

—CRISTIAN DANILO BALLESTEROS, San Martín

GTE’s Workforce  
(Colombia Only)

C U R R E N T  A R E A
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316
Total # of employees

23,862
Total Number of Hours of 

Training in 2017 

98
Average Hours of Training 

per Employee in 2017

4,929
Temporary Local Labor  

Opportunities



Encouraging and Enabling  
Local Suppliers 
A Fair Bidding Process
As Gran Tierra increases its field operations, economic benefits flowing to local businesses and 
communities are also growing. One reason is that GTE’s Fair Bidding Process and other 
procurement procedures are designed to maximize opportunities for local and regional 
communities to capture some of these benefits associated with the company’s activities.

Driving Gran Tierra’s competitive and transparent Fair Bidding Process for goods and services 
are the company’s commitments to:

 • Comply with all national laws and nine relevant corporate policies.
 • Share the same information with all potential bidders, including strong tender documents 

and clear and fair rules about the proposal process.

The contracting process is subject to regular internal and external audits in order to verify that 
the supply chain procedure and company policies are being followed.

GTE informs each vendor about the results of the bidding process, and bidders can request 
additional information to help them understand what they need to do to improve their 
chances in the future. 

$50 Million
GTE awarded over $50 million USD in contracts to local 

companies for goods and services in 2017...

+75%
...amounting to an increase of  

75% from 2016

Location
No. of Local 

Companies

No. of processes  
in which GTE invited 

local companies

No. of processes  
in which local 

companies won

Total amount in  
USD awarded to  

local companies

Mocoa / Puerto Limón 87 247 102 $2,320,651

Orito 46 85 82 $6,445,907

Puerto Asis 32 62 59 $1,918,811

Valle Del Guamuez 16 12 3 $76,330

Villa Garzon 67 249 160 $2,499,457

Piamonte 10 27 14 $174,147

VMM 55 117 115 $37,359,135

Sinu 11 16 10 $137,436

Total 324 815 545 $50,931,874

Economic benefits 
flowing to local 
businesses and 
communities are 
substantial and 
growing.

GTE’s supply  
chain policies 
ensure business 
opportunities for 
local and regional 
communities  
are maximized.
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GTE Contract Helps Young  
Company Grow
After working for years as an employee of a GTE subcontractor, electrical engineer José Antonio 
Riascos Madrid decided in 2015 to start his own company, Jarma Ingenia, SAS, in Villagarzón 
with the goal of acquiring GTE as a major client. The company has expertise in electrical, 
mechanical, and civil engineering work, instrumentation control, and installations, and thanks 
to Gran Tierra’s Fair Bidding Process for contractors, it performs some of these services for GTE. 
Jose now has other clients in addition to GTE, and he wants Jarma Ingenia, SAS to continue 
growing its client base to become recognized throughout the country.

“This community was hard hit by the violence plaguing the country for a long 

time, but people now realize that this mindset needs to change. The oil sector 

has offered us many opportunities and combined with the distribution of oil 

royalties from the government we’ve had a lot of infrastructure 

improvements. People are not only thinking about getting jobs but also 

starting their own businesses here.” 

— JOSÉ ANTONIO RIASCOS MADRID, Principal, Jarma Ingenia SAS

Local Suppliers Program Prepares  
Companies for Success 

Also contributing to the increase in local economic benefits is the company’s Local 
Suppliers Development Program. The main objective of the program is to transfer 
business knowledge and skills to local entrepreneurs in GTE’s areas of operation through 
classes called “Diploma Courses.” Focusing on important enabling areas like business 
skills, e-commerce and marketing, the goal of the program, which delivers over 200 hours 
of classroom and online training, is to raise the participants’ commercial, legal and 
competitive capabilities to strengthen their businesses. The program is being conducted 
in the two areas in Colombia where Gran Tierra is most active.

Putumayo

 • 5th year that the Local Suppliers Development  
Program took place in Villargarzón.

 • Conducted in alliance with the Technology  
Institute of Putumayo.

 • 57 participants representing 38 companies  
graduated in 2017.

Middle Magdalena Valley 

 • The program was introduced in San Martín this year.
 • Conducted in alliance with Consolidar, an  

educational institute based in Barrancabermeja.
 • 42 participants representing 32 companies  

graduated in 2017.

P  1 1
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Diploma Courses Inspire Entrepreneurs
Blanco Ramirez is the principal of “Zoe Solutions SAS,” a San Martín-based company that 
provides civil work, landscaping, and personal protective equipment (PPE) services and supply. 
She took all seven diploma courses and then applied her new skills to grow the company.

“The tools that we get from the courses helped me and others realize that we 

have the capability to start and manage our own companies. GTE is very much 

focused on empowering us in our territory. Being an entrepreneur has changed 

my life—it’s hard work and a lot of responsibility. But it is empowering. As we 

grow our companies, we are generating opportunities and helping improve the 

lives of people. GTE has been doing a very good job based on the work they 

have done with the community. I’m very grateful to them for the opportunity 

to strengthen ourselves that they have created.”

— BLANCO RAMIREZ, Principal, Zoe Solutions SAS

From Single Mother to  
Successful Entrepreneur
As a single mother, Aura Aideni Bastidas Guerrero started a catering business, Rivas Casa 
Banqueteria, that is now a supplier for Gran Tierra in Villagarzón. She and her children were 
victims of the political violence in the area, so she and several mothers came together to create 
this business to help other women displaced by the violence. She credits a one-month-long 
Diploma Course conducted by GTE as significantly contributing to her entrepreneurial success.

“Gran Tierra has given us the opportunity to grow. They have trained us, and 

we have grown personally and from a business standpoint too. This is true not 

only for us but other small and growing companies in the area.”

—AURA AIDENI BASTIDAS GUERRERO, Rivas Casa Banqueteria
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Correlation Between Oil Development and Key Socioeconomic Indicators in Colombia
A recent study conducted by the Colombia Petroleum Association (ACP) showed that in the towns and departments that are 
involved in oil exploration and production activities, higher levels of economic development and quality of life indicators 
were observed over the ten-year period of 2005–2015. The study was conducted across the 41 municipalities in five 
departments that are responsible for 85% of the country’s total oil production.

 • On average the oil municipalities 
contributed 11 times more than 
non-oil municipalities to the economy 
of their departments (departmental 
contribution to GDP).

 • Oil municipalities receive 5 times more 
income than the non-oil municipalities  
(taxes, royalties, etc.). 

 • The municipalities studied received 
COP 7.7 trillion in royalties, 90%  
of which was received by the  
oil municipalities.

 • Oil municipalities are associated with 
improved living conditions, access to 
potable water, healthcare and public 
services, as well as higher levels of 
education and reduced illiteracy rates.

Support of GTE’s Operations Leads  
to Boost in Local Economy
By taking advantage of Gran Tierra’s economic development efforts, some local communities 
have experienced significant, even transformative impacts on their standards of living. One 
example is Puerto Limón, a town of 2500 near the company’s Moqueta facilities.

Holman Julio Mesa Quiñones, President of the Community Board (JAC Puerto Limón), describes 
GTE’s impacts on his community: “In Puerto Limón living conditions were very poor, but now many 
people can improve their homes. Before houses were made of wood; now you can find properly 
constructed homes with better materials as well as a primary and a secondary school.

In the past we had worked with another oil company and had a poor relationship, but since we 
started working with GTE, it has gone all the way up. Economically speaking, our living conditions 
have improved, and now we have over 25 local companies that have been founded to support GTE’s 
operations. Puerto Limón companies are doing civil work, welding, providing goods and services, 
catering and social work within the community. Before, so much of the wealth generated here was 
going to different regions. Now that isn’t the case, thanks to GTE.

The good thing is that the company is so willing to work with the community. The national 
government has minimum requirements for GTE in a number of areas, but sometimes the company 
goes beyond the minimums. From supporting our traditional festivities to incentivizing our kids’ 
academic performance and providing university tuition grants and school repairs, the company is 
very involved in supporting our community.” 
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(JAC Puerto Limón)

28
Companies founded in Puerto Limón since  

GTE’s presence

$3.67 Billion
Value of contracts to companies based in 

Puerto Limón in 2017, shown in COPs



First Community Benefit Agreement Established
Inspired by its operating philosophy of Beyond Compliance, Gran Tierra in 2017 began using a 
new community engagement tool in Colombia—Community Benefit Agreements / Acuerdo 
Comunitario de Convivencia. This tool has proven to be successful in Canada in establishing 
mutually respectful and beneficial relationships between oil operators and local communities. 
A Community Benefit Agreement / Acuerdo Comunitario de Convivencia is a binding contract 
negotiated and executed between a company and communities that may be impacted by a 
proposed project. Under this framework agreement the communities obtain important 
benefits, and in return the company receives the support it needs to proactively manage both 
benefits and grievances related to its projects. 

On October 26, 2017, Gran Tierra finalized its first such agreement with six communities and a 
town located near the company’s Tonga exploratory project in the Cordoba Department. The 
objectives of the agreement are to create a foundation of guiding principles and to maximize 
benefits to communities.  

Summary of the agreement:

 • The participants are to resolve disputes amicably through dialogue.
 • Gran Tierra is to provide all information about the project.
 • The communities are to inform Gran Tierra promptly about any concerns.
 • Gran Tierra is to implement the project in accordance with the Colombian Authorities’ 

environmental permits and license.
 • If the agreement is violated, the participants will work together to correct the issue.
 • All participants are to support the project.

Incentives to the communities to abide by the agreement include:

 • Gran Tierra commits to delivering voluntary social investments in the Cordoba Department 
communities as the Tonga well progresses.

 • Local personnel will have priority access to job opportunities.
 • Gran Tierra endeavors to implement programs aimed at training and strengthening the 

employment capabilities of the communities involved in this project.
 • The company will establish a training and development program for local entrepreneurs  

and suppliers which will strengthen and encourage the growth of local businesses.

The agreements 
establish mutually 
beneficial 
relationships 
between oil 
operators and 
local communities.

Disputes are 
resolved amicably 
through dialogue.
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Mocoa is about 20 kilometers 
from GTE’s main production 
facility in Putumayo and the 
home of a number of 
employees and their families.

Responding to a  
Disaster in Mocoa 
Heavy rain during the night of April 1, 2017, 
caused catastrophic flooding and 
mudslides in Mocoa, the regional capital  
of the Putumayo Department, resulting  
in the tragic loss of over 316 lives with 
hundreds more injured and inflicting major 
damage to the city’s infrastructure.

While none of Gran Tierra’s employees were casualties, many 
suffered losses to their families and damage to their homes.

Immediately after learning of the disaster, GTE assisted the 
national and regional governments and the rescue teams 
and helped to reopen roads and reconstruct bridges so that 
humanitarian aid could reach Mocoa. For more than one 
month the company supported rescue and recovery efforts 
by providing equipment, labor, materials, food, water and 
other supplies and making electricity available to the 
regional hospital and the Mayor’s office building.

“The mudslide happened on both sides of my home, 

but fortunately for me the structure was spared. 

My family and I were both away at the time. Like 

everyone who lives in Mocoa, I know a lot of 

people who either perished, were injured or were 

left with nothing after this tragedy. GTE 

immediately provided support, and everyone at 

the company was focused on helping. People who 

weren’t in critical operations went to Mocoa  

to help. All of our employees who live in Mocoa 

were told not to worry about work. Some people 

were out for up to half a month, and this was  

not an issue.”

—DAVID PEREFÁN, Environmental Coordinator,  
lives in Mocoa
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The company’s support included:

 • More than 5 tons of goods and basic necessities.
 • 90 feeding kits and 3,000 liters of bottled water.
 • Remittances for 25 families (10 people per family) for 5 days.
 • Household supplies including: sheets, blankets, emergency tents and mattresses.
 • 120,000 gallons of water daily for the hospital and neighborhoods.
 • More than 4,000 gallons of fuel for airport support, power plants and  

machinery for road improvement.
 • Electricity for the hospital and the Mayor’s office building for two weeks.
 • Assistance in bridge reconstruction for so humanitarian aid could reach Mocoa.
 • Equipment, civil works and infrastructure to help with the re-opening of roads.
 • Mobilizing electrical experts to evaluate and manage the repairs to the electrical  

system at the Junín Station.
 • Transportation for food delivery to rescue teams and government workers.
 • Transportation support including helicopters, light and heavy trucks and airplane tickets.
 • Transporting a water treatment plant from Bogotá to Mocoa.
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Our Commitment to
Environmental 
Stewardship
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Protecting the environment 
is a key component of Gran 
Tierra’s development plans 
and operations. 
The company attaches great importance to 
minimizing its impact on the environment and 
voluntarily supports environmental education, 
conservation and prevention programs.
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The EMP addresses issues such as:
Conserving biodiversity  |  Minimizing construction impacts, flaring and water use  |  Controlling erosion  |  
Optimizing road and pipeline routing and construction  |  Managing solid and liquid waste, including 
hazardous substances  |  Protecting and preserving cultural and archaeological resources 

Rigorous Planning to Protect  
the Environment 
Prior to entering any new areas, and in accordance with Colombian environmental regulations, 
Gran Tierra performs rigorous environmental impact assessments of its proposed projects. 
These assessments enable project planners to understand the environmental conditions of  
the area; determine the interactions between a project and the ecosystem; identify potential 
impacts; and propose appropriate environmental strategies and any needed mitigation, 
correction or compensation measures. In addition, during the environmental impact 
assessment process, GTE takes into account the participation of the local communities  
and authorities. 

An important part of GTE’s approach is being transparent about environmental practices, 
inviting communities to witness its activities and dispelling myths. The goal is to show 
communities what the company is doing, rather than just talking about it. Working with 
communities in organizing community familiarization trips to GTE facilities has been very 
effective in increasing local understanding and support.

41
Number of inspections by  
government authorities

0
Number of findings that resulted in fines  

or non-monetary sanctions

2017 Government Inspections

Gran Tierra’s 
Environmental 
Management Plan 
(EMP) addresses 
how it manages  
all environmental 
impacts arising 
from its 
operations.
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Costayaco Forestry Center: A Unique 
Resource for Reforestation
The Costayaco Forestry Center is one way Gran Tierra complies with a government requirement 
to address deforestation in land use attributable to its oil and gas activities. As part of its 
Beyond Compliance operating philosophy, GTE has voluntarily far exceeded the required 
number of hectares required by the environmental authorities.

By the end of 2017, the Forestry Center had nearly 240 hectares of land that are currently 
conservation forests or are in the process of reforestation, up 95 hectares from 2016. It is 
located in the same region as NaturAmazonas, Gran Tierra’s flagship voluntary reforestation 
project, in an important corridor connecting the Andes Piedmont and the Amazon Rainforest. 
These two areas contain some of the greatest biodiversity in the world. Reforestation is a critical 
activity in the area because much of the habitat and forest that previously connected these 
areas has been destroyed by farming, cattle ranching and also by cultivation of illegal crops.

The Center recorded multiple achievements in 2017:

 • Produced 34,540 native 
tree seedlings in its 
nursery, which will be 
planted on land GTE  
has purchased for 
reforestation and given  
to individuals and 
organizations that have 
requested seedling 
donations. 

 • Was officially designated as 
a registered producer of 
select forest species, which 
certifies that the Center’s 
nursery guarantees the 
quality and health of  
plant materials produced  
for reforestation.

 • Welcomed over 200 
visitors, including  
students, local community 
leaders, environmental 
organizations, 
birdwatchers, local, 
regional and national 
regulatory bodies.  
In this way, the Center  
has become an important 
hub for research into  
the cultivation of  
native species.

 • Served as the location for  
the release of multiple  
wildlife specimens by 
CORPOAMAZONIA, 
including sloths, turtles 
and other animals.

In May 2017, the birth of a “Tigrillo” (Leopardus tigrinus) kitten  
on the Center’s land indicates that its location and size has 
created an area where new species can be accepted and 
hopefully flourish.

Purchasing Land to Preserve It

 • GTE has a program to purchase deforested land, restore  
it to its natural habitat and then donate the land back  
to CORPOAMAZONIA for preservation.

 • By year end 2017, GTE’s required and voluntary  
preservation activities had resulted in over 900 hectares  
of forest preserved.

The Center  
has nearly 240 
hectares of 
conservation 
forests and  
land being 
reforested— 
an increase of 
about 65%  
since 2016.
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Groups of birdwatchers took 
field trips to various locations, 
including the trails and restored 
areas within GTE’s Forestry 
Center in Costayaco. Four 
hundred species were observed 
in just three days!

Bird Experts Support Biodiversity by  
Fighting Deforestation

In November 2017 GTE hosted at its Costayaco Forestry Center and other locations the 30th 
National Meeting of Ornithology (ENO) and a gathering of representatives from 40 public and 
private institutions. The meeting’s focus, “A Biodiversity and Development Initiative for the 
Putumayo,” was a major first step in creating an agreement to generate a sustained regional 
effort to combat one of the major challenges the region faces—deforestation. The agreement 
was first proposed by ANDI, the National Business Association of Colombia, which serves as a 
liaison between environmental initiatives and industry. It promotes programs of conservation, 
restoration, sustainable use and knowledge management and monitoring.

With many bird lovers in attendance, the future of the 750 species of birds which inhabit the 
area became an issue that helped drive discussion of all the environmental issues that 
Putumayo faces.

The meeting included the first ornithology summit in the Putumayo. Four initiatives emerged 
from the summit:

 • Begin work on creating a nature corridor that connects the Andes Piedmont and  
the Amazon Rainforest.

 • Promote birdwatching, and developing publications related to bird knowledge.
 • Make birdwatching a formal activity under tourism regulations.
 • Create the first multi-company biodiversity monitoring initiative in Colombia.

Because Gran Tierra recognizes that illegal crops and tree-felling throughout the Putumayo are 
due to lack of revenue alternatives and have resulted in significant deforestation of large areas, 
it is working on multiple levels to help develop production alternatives in the area. For more 
information, see the stories on NaturAmazonas (p. 22) Fedecacao and Procompite (p. 42).
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Dora Moncada
Environmental Affairs 
Coordinator, ANDI

“We believe that responsible development can be done without being in conflict with nature, and we also 

strongly believe that oil is an engine that will bring about new opportunities in the territory. This is one 

of the first initiatives of its type, and while GTE came to the table first, we are bringing additional 

partners to the table to adopt this pilot around the country. GTE is making a big investment in the area 

and this means it has a big opportunity to make an impact. It’s been a long process to get to this point and 

the company has demonstrated its commitment to this environmental responsibility by staying engaged 

and proactive.”

—DORA MONCADA, Environmental Affairs Coordinator, ANDI



NATURAMAZONAS: Gran Tierra’s 
Largest Environmental Initiative
Motivated by its commitment to responsible resource development, Gran Tierra entered into a 
partnership in 2016 with the global NGO, Conservation International, and pledged to donate 
32 billion Colombian pesos over five years to a large-scale reforestation and conservation 
project in the Putumayo.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Interinstitutional Alliances 
In 2017, the project strengthened relationships and made necessary multi-institutional 
agreements with nearly 20 local, federal and international organizations. Eight additional 
agreements were under completion by year end. These partnerships are the backbone of the 
project, as they formally align the program with the country initiatives and, most critically, 
secure support from the communities near the focus areas.

Partnerships 
were made 
with the 
following:
 • Environmental and 

agricultural 
regulatory 
authorities.

 • Institutions of  
higher learning.

 • National parks 
authorities.

 • Indigenous groups. 
 • NGOs.
 • Local communities.

10 
MILLION Tons

Storage of nearly  
10 million tons of carbon 

can be maintained by 
protecting the  

threatened standing 
forest and other biomass 

in the project areas

105,000  
HECTARES

105,000 hectares will be 
protected or reforested as 

part of this project

4000 
SPECIMENS

Over 4000 plant  
specimens have  
been collected

The main goals of the NaturAmazonas project:

 • Reforestation and 
restoration of 1,000 
hectares in the  
Andean-Amazonian 
Piedmont region.

 • Creation of 40 family 
nurseries and 100 satellite 
nurseries near the 
reforestation areas.

 • Training local people in 
techniques for the 
collection and preparation 
of botanical specimens. 

 
To accomplish its objective, four main areas must be addressed simultaneously:

 • Interinstitutional 
coordination policy,  
access, legal framework  
to enable activity.

 • Knowledge generation 
deforestation, 
measurement, analysis  
of plant species.

 • Sustainable production 
education about 
sustainable use  
of resources.

 • Socioeconomic programs, 
economically feasible 
alternatives to 
environmentally  
damaging practices.
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After field expeditions where 
three examples of each sample 
are collected, the “Guardians of 
Botanical Knowledge” press and 
label the samples before 
sending them to a center in 
Santa Rosa where the 
specimens are mounted on 
boards by one of 50 women  
in the town hired by 
NaturAmazonas. The samples 
are then delivered to Colombian 
museums for study.

Knowledge Generation
Local residents have been hired to make hundreds of expeditions deep into the Piedmont, 
collecting over 4000 specimens of native plants. Called “Guardians of Botanical Knowledge,” these 
residents are at the same time building their knowledge about the native plants and contributing 
to the creation of important mapping of the botanical make up of the forest in their areas. New 
species of plants, including some that are at risk, have been discovered by the Guardians.

“The Guardians of Knowledge program has been very important in providing 

income and also learning about our environment. In our organization we have 

89 women from three townships. In this area we have a lot of natural 

resources but not much income, so we are looking to preserve our 

environment but also generate income.”

—SANDRA MILENA PISO CAMAYO, President of the women’s organization AMNUOC

“The economy here used to revolve around harvesting wood. Now the 

community is very focused on preservation and environmental protection. 

Youngsters are now taking leadership roles in protecting the environment, 

which is excellent.”

—ILBER ANDRES NAVRA
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Ilber Andres Navra



Botanical Health Development  
 through Beekeeping
Thousands of bees swarm around unprotected beekeepers, who are not concerned because 
these are stingless bees, native to this part of the Amazon rainforest. It had previously been 
illegal in Colombia to cultivate stingless bees, but NaturAmazonas worked with the Colombian 
authorities to change the regulations to allow local people to engage in this important line of 
sustainable production. The bees pollinate plants and trees, supporting reforestation and 
contributing to botanical health while also producing honey for the farmers—a valuable, 
durable commodity with appeal in both local and national markets. 

Forty-five keepers were trained to work with and care for stingless bees as part of this program, 
the first cohort of 500 families in total that will learn these techniques. There is a high demand 
for stingless bee syrups, which have a number of different flavors, and keepers can also rent the 
bees out to local farmers for pollination, providing yet another stream of income. 

“I am one of the people who were trained in December to strengthen our 

traditional knowledge of beekeeping. This project allows us to work with the 

indigenous bee species. Because the bees want to create more honey, they need 

more pollen, so they are helping more plants grow in the area. This has been 

marvelous; we have fallen in love with the bees and know how to attract 

them naturally instead of cutting trees down to get them.” 

—JULIANA RICO, Beekeeper

Keepers can also 
rent the bees out 
to local farmers  
for pollination, 
providing yet 
another stream  
of income.
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The agreement calls for three phases:

 
Planning and Communication

 • Socialization, clarification and  
communication with the parties

 • Management for demining the area
 • Authorization to enter the area
 • Demining the area

 
Diagnosis and Evaluation

 • Environmental technical diagnosis
 • Methodology for risk assessment,  

levels of decontamination and  
environmental recovery

 
Implementation

 • Will require another agreement based 
on the results of the first two phases

Pictured during the signing of 
the agreement to restore the 
Azul Grande area (left to right): 
Luis Alexander Mejía Bustos, 
Managing Director of 
CORPOAMAZONÍA; Luis Gilberto 
Murillo Urrutia, Minister of 
Environment and Sustainable 
Development; Adrian Coral 
Pantoja, Gran Tierra Energy 
Colombia President & Country 
Manager; David Leonardo 
Montaño García, Chief of the 
Legal Advisory Office in ANH 
(National Hydrocarbon Agency)

1 32

Gran Tierra Volunteers to Restore Area 
Contaminated During Colombia Conflict
An example of the impact Gran Tierra’s Beyond Compliance philosophy can have on important 
decisions took place on October 4, 2017, when the company signed an agreement with the 
Government of Colombia to voluntarily restore an environmentally sensitive area that was 
contaminated years ago when an oil well was targeted during the armed conflict. Although this 
well, the Azul Grande, in southwest Putumayo did not belong to Gran Tierra, and the company 
has no legal obligation to engage in the cleanup, GTE chose to participate as part of its 
commitment to environmental protection.

Also participating in this project is CORPOAMAZONIA, an Autonomous Regional Corporation 
(Corporación Autonomia Regional–CAR), which has jurisdiction over departments in the 
southern Amazon region of Colombia and is responsible for overseeing environmental 
management within their jurisdiction.

“With the signing of this agreement, we continue to make concrete progress  

in the post-conflict period, as other companies will continue to work 

voluntarily as Gran Tierra does today, demonstrating that the development 

of hydrocarbon operations can be done in a sustainable manner, contributing 

to the welfare of the communities, through the restoration of areas 

contaminated by violent acts of armed groups.” 

—LUIS GILBERTO MURILLO, Minister of Environment
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Protecting Colombia’s Water
Gran Tierra believes that the protection of freshwater is an essential part of responsible oil and 
gas exploration and production. The company is committed to the following four priorities to 
ensure that its operations do not have an impact on groundwater and aquifers:

 • Proven Technology to isolate drilling operations from the environment.
 • Constant Monitoring of groundwater quality where the company operates.
 • Regular Testing of 27 groundwater monitoring wells and three water supply wells.
 • Confirmed Results—Independent monitoring and testing to confirm that. 

Gran Tierra has fully safeguarded groundwater quality throughout its history of  
drilling operations in Colombia.

In addition to its four priorities, Gran Tierra has voluntarily and proactively taken a number  
of actions to protect Colombia’s water:

 • Reduced the use of surface water for pressure maintenance in wells.
 • Minimized the release of treated produced water, which is a byproduct of the process of 

extracting oil from the ground, into surface bodies like streams and lakes. This water is 
treated and tested to ensure it meets all regulatory standards prior to release. Although this 
practice is authorized in Colombia, it is Gran Tierra’s goal to eliminate the practice of 
discharging produced water to surface water bodies.

 • Implemented a rainwater collection program at its Middle Magdalena Valley Camp that 
meets 90% of its non-drinking water needs. The company plans to replicate this program  
at its Costayaco facility.

Inviting Communities to Participate  
in Water Monitoring
In accordance with company policy and Colombia regulations, Gran Tierra regularly monitors 
and analyzes surface and groundwater using an external lab certified by government 
authorities; however, a myth that the company often encounters in communities is that lab 
results released by a corporation must be compromised. To counter this, in 2017, GTE initiated  
a practice in southern Putumayo of telling communities that the company would fund their 
independent study if the communities wanted to hire their own laboratory (as long as it is 
certified by Colombian regulators). GTE then takes its own samples and compares them with 
the communities’ sample and shows the results at a community meeting. 

The company  
has voluntarily 
and proactively 
taken multiple 
actions to protect 
Colombia’s water.

As a result,  
Gran Tierra  
has fully 
safeguarded 
groundwater 
quality 
throughout  
its history in 
Colombia.

2 0 1 7  C O R P O R AT E  R E S P O N S I B I L I T Y  R E P O R T

P  2 6



Yuri Marcela Toro Velez  
(red shirt) and Maria Regina 
Timana (white shirt), 
representatives from the Campo 
Alegre and La Manuela villages 
in the Huila Department, 
observe an independent water 
monitoring lab collect samples 
from a river. GTE financially 
supports communities’ own 
independent testing to  
verify the company’s water 
quality results.

“GTE is relatively new to our area—they came about 4 years ago to  

begin socializing the project. With GTE, we’ve always had a dialog and  

have always been able to work out any issues. It’s clear that GTE  

wants to show us that they have nothing to hide, and we’ve worked  

together very well with the company on different environmental  

and social initiatives.” 

—YURI MARCELA TORO VELEZ, Legal Representative of Campo Alegre Village

“Because we have confidence that we are doing things right, we are  

similarly confident that the outcomes will match. This generates  

a lot of trust with the communities.”

—ALIETH BRAND, Social Manager, Costayaco
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Air Emissions
Gran Tierra’s environmental policy calls for the company to monitor its greenhouse gas (GHG) 
emissions and reduce them where it can do so cost effectively.

In 2016, GTE voluntarily retained Novus Environmental, Inc., a respected international air 
quality expert, to create a baseline assessment of its Colombia emissions. GTE has taken 
multiple steps, also voluntary, to lower its GHG emissions, such as reducing the flaring of 
natural gas in the oil fields; sponsoring large scale forest conservation and restoration 
programs (see p. 22); and electrification of the oil fields, which reduces consumption of diesel.

*GTE’s 2016 emissions results were compiled and analyzed in 2017

CO2 CH4 N2O Total CO2eq

Tonnes in 2016 86,421.20 2,338.48 46.60 158,770.54

Greenhouse Gas Emissions Monitoring Results 

Gas-To-Power Program Update

Gran Tierra achieved an important environment objective in 2017 when  
its gas-to-power program significantly reduced gas flaring at two of its oil 
fields and eliminated the fields’ need to draw electricity from the local grid. 
In 2016, the company voluntarily launched the program to convert excess 
gas-to-power at the Costayaco and Moqueta fields as a way to reduce air 
emissions. Any excess power generated will be sold to the local power grid. 
GTE plans to expand the program to other fields in the future.

Gran Tierra 
voluntarily 
monitors its air 
emissions and 
takes steps to 
reduce them.

GTE’s Gas-to-
Power programs 
reduced a 
significant  
amount of gas 
flaring in 2017.
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Waste Management

Recognizing its responsibility to manage waste properly,  
Gran Tierra’s Waste Management Plan calls for various types of 
waste—organic, unusable, or recyclable—to be handled separately 
at the source. The plan’s goals include reducing wastes generated by 
company operations and ensuring that the greatest amount possible 
is reusable. For waste that cannot be reused or recycled, GTE utilizes 
third party facilities that have the best environmental performance  
in the region for waste disposal. In some oil fields the company uses 
bioremediation (the use of microorganisms) to break down 
environmental pollutants into less toxic or non-toxic substances.

After acquiring three Colombian companies in 2016, Gran Tierra unified its waste management 
program across the entire organization in 2017, assuring that the high standards embodied in 
its policies and practices are met everywhere it operates. With this unified approach along with 
better purchasing practices and reusing a higher percentage of materials, the company has 
significantly reduced its total waste over the past three years.

Waste Management: Total waste reduced by 40% over the past three years

Recycling

644,019

Hazardous Waste  
(Colombia definition) (kg)

Non-hazardous Waste (kg)

319,036

231,410

287,330

208,225

178,957

2015 679,332

Total Waste (kg)

527,261

410,367

2016

2017

69%
Percentage of  

non-hazardous waste 
recycled in 2017
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Residents from the Puerto Asis 
area attending a water resource 
protection class.

During the company’s construction of a road to the Cumplidor well in southern Putumayo, 
3.5 tonnes of archaeologically significant material was unearthed and preserved. It 
contained about 50 pieces that are museum-quality, from tools to processed grains,  
animal skins, hunting tools and ceramics. GTE together with the Colombian Institute of 
Anthropology and History are working on a book about the history of the area.

Environmental Training
In 2017, GTE provided environmental training to 1,778 residents of 12 municipalities near its 
Putumayo and Middle Magdalena Valley operations. Topics included: water conservation,  
solid waste management, protection of flora and fauna, and GTE’s robust response capability  
in case of a spill.

Protecting Colombia’s Archaeological Heritage
As an operator in a country with significant archaeological potential, Gran Tierra implements 
Colombia’s Preventive Archaeology Program in all of our projects. This allows the company to 
identify and plan for the specific archaeological characteristics of the areas where the company 
wants to build new civil works or infrastructure. In turn, this helps to assure the protection, 
conservation and recovery of the country’s archaeological heritage.

GTE Funds Construction of Two Cultural 
Heritage Museums in Putumayo
Out of respect for Colombia’s important cultural and archaeological heritage, Gran Tierra has 
funded the construction of two museums in Putumayo that will preserve and research items 
from areas of archaeological significance. Construction of one museum began in 2017 and 
another one is planned for 2018. The voluntary funding of the museums is another example of 
the company’s operating philosophy, Beyond Compliance, at work. When the museums are 
completed, communities in the area will for the first time have easy access to view the displays 
and learn about the region’s history.

Because it 
respects 
Colombia’s 
heritage, Gran 
Tierra implements 
the country’s 
Preventive 
Archaeology 
Programs in all  
of its projects.
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Our Commitment to
Safety
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Safety in all its operations  
is one of Gran Tierra’s  
highest priorities. 
To ensure safety is front of mind for all employees 
and contractors, the company systematically 
assesses risks and acts to eliminate or reduce 
areas of concern. It also implements proven safety 
management systems, procedures and tools with 
the goal of reducing accident and injury rates to 
zero. As a result, in 2017, GTE achieved a record 
low injury rate even as the company intensified its 
exploration and development activities.
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A Framework for Safe Operations 
“Mision Vida”, GTE’s proprietary system for safe operations, is a guide to safe work practices. Its 
foundation is based on a framework for changing attitudes about safety by recognizing the 
impact that one’s current mental and emotional condition can have on their perception and 
decision-making. This understanding then leads to increased safety-consciousness on the job.

Through Mision Vida, GTE developed a job-specific HSE training plan in 2017, based on 
analyses of company and industry risks. It includes:

 • Basic training for all employees, regardless of their position.
 • Additional training modules for workers involved in high risk tasks.
 • Job-specific training modules that reflect the particular role being fulfilled.
 • Emergency response training for personnel designated as emergency responders.

A number of learning tools were developed for Mision Vida. One of these, the Hand Injury 
Prevention, or HIP, involves a series of videos, captured by GTE workers themselves, which 
allows the workers to get a first-person view of the various tasks and to understand safe and 
unsafe techniques. To create this tool, smart glasses with embedded video cameras were 
purchased, and an online application was developed to allow over 600 workers to easily 
participate in the program.

Employee and  
Contractor Safety

2015 2016 2017

Lost Time Injury Frequency - # of 
incidents per 200K hours worked (LTIF) 0.24 0.13 0.07

Hours Worked 5,049,839  4,558,133 8,733,985

Safety Inspections Conducted  1,878 1,329 2,200

Number of Emergency Simulations 
(tabletop and in-person)  74 87 135

.07
2017 LTIF

Even though worker 
hours nearly doubled 

between 2016 and 2017 
to support GTE’s 

increased production 
activity, the LTIF, a 
commonly used 

measurement of safety 
performance, rate 

continued its  
downward trend.

GTE’s Safety Program Elements:

Management Visibility Workers’ Involvement / 
Bottom Up Approach

Lead by Example 
Supervision

Integration of HSE & 
Operations

1 2 3 4

Increasing safety 
consciousness is at 
the heart of GTE’s 
system for safe 
work practices.

Safety learning 
tools include 
videos captured 
by workers that 
show both safe 
and unsafe 
techniques.
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Monthly Safety Contractor Meeting
Monthly safety meetings for contractors have been an important tool for educating contractors 
about GTE’s safety policies and procedures. This is a regular event where safety representatives 
of each of the contractors get together to share results and best practices. In 2017, each 
contractor was required to bring both operations and safety personnel to ensure correct 
assessment of safety trends and work towards further integration between GTE and contractors 
in order to strengthen the safety culture at all sites. 

Operating Standards Alignment
With the acquisition of three Colombian oil companies finalized in 2016, GTE viewed 
integrating and standardizing the companies’ policies, cultures and practices across  
Gran Tierra as a key activity in 2017. The company also made significant investments in 
improving data management capabilities and in aligning operational standards throughout 
the company. These efforts supported the improved community engagement, safety and 
operational integrity performances achieved last year.

Educating 
contractors and 
their employees 
about GTE’s  
safety policies is  
a priority.
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Our Commitment to
Community  
Engagement
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Gran Tierra maintains  
a robust approach to 
community engagement  
and social investment. 
With operations in multiple areas of Colombia,  
the company develops engagement  
strategies that take into account socioeconomic 
and cultural differences and the needs of  
communities near GTE operations.

Primary Areas of Investment

 • Heritage and Livelihood  
preservation and development  
(Art, Culture and Sport) 
$1.448 BILLION PESOS.

 • Education 
$2.313 BILLION PESOS.

 • Community & Institutional 
Strengthening 
$1.46 BILLION PESOS.

 • Infrastructure 
$2.670 BILLION PESOS.

 • Private Sector Development / 
Entrepreneurship 
$1.430 BILLION PESOS.

 • Health 
$536 MILLION PESOS.

$9.86 Billion pesos
Total 2017 Social Investment
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Many of Gran Tierra’s social investments focus on economic development, such as productive 
and business development initiatives which are critically important in post-conflict areas. 
Another priority for many local communities in rural areas are programs that strengthen 
capacities and leadership.

GTE has developed a new strategy for social investments that will be made between 2018 and 
2020. This strategy reflects the results of a broad study of community and GTE management. 
The new strategy recognizes that two of the company’s most important commitments are to 
build trusting relationships and to be a good neighbor. The objective is for the company to be  
a trusted partner with the communities near its operations. Among its many provisions, the 
strategy calls for social investments to:

 • Be tangible and measurable.
 • Align with business, Colombian and international social impact standards. 
 • Improve community feedback.

 
GTE Donates Parks to Two Neighbor Communities
In early 2017 two small towns near Gran Tierra’s operations in the Middle Magdalena Valley—
Morrison and La Banca—asked Gran Tierra to create a public place for each of them where 
residents could gather with their families and connect as a community. Before the end of the 
year both towns were the proud owners of parks, donated by GTE, that met their needs.

GTE has a policy of promptly addressing community requests based on need assessments. 
Each of the company’s operations, from exploration to development, has a budget for 
community contributions proportional to the impact of that business activity on the 
community. Every year GTE holds workshops with communities to understand their needs and 
priorities. To maximize local benefits, approved projects are typically implemented through a 
local contractor. In the case of these parks, Zoe Solutions SAS (profiled in the Economic 
Development section of this report), constructed them. Project sustainability is an important 
factor GTE considers in assessing community requests, along with commitments by local 
authorities and the communities themselves to assume some responsibilities for the project. In 
this case, before the project was funded, both towns agreed that their communities would 
maintain the parks and assure they were put to good use.

Alfredo Soto 
Ramirez
President,  
JAC de Morrison

“Morrison was very much waiting for a park like this—it was something we had wanted for a long time. 

Without GTE, it would be nearly impossible to build this ourselves or through other channels. I’ve been 

very grateful that we’ve found a partner like GTE because they’ve opened a lot of different opportunities, 

and they have a great social team.” 

—ALFREDO SOTO RAMIREZ, President, JAC de Morrison

Two of the 
company’s most 
important 
commitments  
are to be a good 
neighbor and  
to build trusting 
relationships.
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New Te Escucha Office Opens in San Martín
As part of its efforts to maintain a strong, positive relationship with local communities, on 
September 1 Gran Tierra opened a new community outreach office in San Martín, a town near 
most of the company’s operations in the Middle Magdalena Valley. This brings the total number 
of such offices to three with plans under development to open additional offices in Orito and 
Puerto Asís in 2018. 

The offices are part of a program called “Gran Tierra Te Escucha” (Gran Tierra Listens). Their role  
is to create a physical, easily accessible channel for community members to engage in two-way 
communications with the company. This open-door policy allows our staff to listen to anyone 
with questions or concerns about GTE’s activities and provide timely responses. In addition,  
the offices are used to provide workshops and training, meetings and inductions for  
contractor companies.

“Our goals are to maintain a relationship built on trust and to provide  

a responsive service for the community. My job is to listen patiently, 

understand people’s needs and function as a bridge between them and the 

company. Generally, people who show up are very kind. They trust us,  

and they know they will be listened to. I have a great responsibility to  

make sure their voices are heard and responded to.”

—ELIANA GISSET RUEDA CHACÓN, Social Assistant

Location Months Number of visitors

Villagarzón (Putumayo) 12 1,305

Puerto Limón—Mocoa (Putumayo) 12 186

San Martín (Cesar) 4 430

Total 1,921

In building strong 
relationships with 
local communities 
Gran Tierra believes 
in listening. 
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Handling Petitions, Questions,  
Complaints and Claims
In addition to opening new Te Escucha offices and creating additional points of contact for 
people who wish to request information, ask questions, file a complaint or claim, GTE is 
proactively working to manage and respond to community grievances. It is also now improving 
communications to receive Petitions, Complaints and Grievances or (PQRs) by reaching out to 
people and viewing their PQRs as potentially valuable sources of feedback from local 
stakeholders. Multiple channels are provided for PQRs, including the Te Escucha offices, Bogotá 
headquarters, mailboxes placed in the operations areas, and authorized company staff. These 
efforts led to an increased amount of correspondence and fewer complaints in 2017.

Gratitude 69

Right of 
Petition 36

Petition 784

Complaint 167

Claim 70

Total 1,126

PQRs in 2017

Grievances by Type/Subject 

90
Labour  

Practices

7
Environmental 

Impacts

125
Procurement of 

Goods and 
Services

48
Other Causes 
(Impacts on  

Third Parties, 
Infrastructure)

0
Human  
Rights

3
Land  

Access

24 Average number of days to 
respond to a PQR

53% were resolved  
in less than 12 days

18 In Progress

255 Resolved
Total Number of  
Grievances in  
2017 273
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Finding Entrepreneurs &  
Creating Economic Opportunities
Gran Tierra conducts social programs that promote economic empowerment for communities 
in both the Putumayo and Middle Magdalena Valley regions. The programs begin with 
providing participants with comprehensive Diploma Courses in leadership and business skills. 
A second phase follows, when participants can develop proposals for new business ideas. Once 
their proposals have been assessed and accepted, the aspiring entrepreneurs receive technical 
and business management training as they develop their craftsmanship and businesses.  
Gran Tierra then provides ongoing support and progress evaluations to make sure participants 
deliver robust business plans and are positioned to be successful.

The Finding Leaders, Generating Development program supported entrepreneurship and 
leadership in 13 communities close to GTE’s operations in the Middle Magdalena Valley. In 2017, 
254 men, women and young people participated, generating 62 business plans.

“I would have never worked to become president of the JAC if not for the 

diploma course in leadership. It showed me how to speak in front of an 

audience and how to be less shy.” 

—YVETTE CAROLINA AGUAS, President of La Banca Community Association (JAC).

“I’ve taken several community leadership-focused courses which taught me 

how to be a community leader. I liked the idea of raising chickens to generate 

eggs to sell but didn’t have the resources. Now that we’ve started this 

agricultural endeavor, it’s up to me to make it work. My plan is to save the 

money from this project to invest in the future.” 

—EDGAR PALOMINO LINARES, La Banca
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Yvette Carolina 
Aguas
President of La Banca 
Community Association 
(JAC)

Edgar Palomino Linares 
participates in the program and 
is building a small chicken farm 
at his home in La Banca. After 
the training and business plan 
development, he received seed 
capital to purchase 31 hens and 
feed to get started. He expects 
that after one year of egg 
production he will have saved 
enough money to buy  
more chickens to grow his 
income stream.



Mundo Creativo
The Creating Opportunities program, operated in Putumayo department, has resulted in  
18 small enterprises being funded with seed capital, including a business run by a collective  
of individuals with disabilities in the Villagarzón area.

Mundo Creativo, a new business in the municipality of Villagarzón, that was created through this 
program, was founded by a group of 20 individuals with disabilities who wanted to become more 
self-sufficient and help support their families and settled on starting a stationery store.

“When we began, we didn’t know much about business at all. Some of us who 

were more able took the lead and took the training on business, commerce 

and leadership. GTE were the first people to open doors for us and provide  

us with training. Now we believe that we can succeed. They valued us and 

didn’t doubt us and saw us as people who were capable. For that GTE is  

like our superhero.”

—MILVER BRAVO ANDRADE, Legal representative, Mundo Creativo

 
Strengthening an Important Economic Corridor
Because it believes in strongly supporting Colombia’s 2016 peace agreement, Gran Tierra is 
voluntarily working with NGOs and the government to address many of the critical needs of 
Putumayo, a region long-ignored and long-plagued by violence. These needs include a strong, 
sustainable economy, with adequate infrastructure (energy and transportation primarily), 
developed markets, technical training and employment opportunities.

Improving Life in Post-Conflict Zones
In November 2017, Gran Tierra signed a collaboration agreement with the National Cacao 
Growers Federation, or FEDECACAO, to establish four cacao (the seeds from which chocolate 
is made) nurseries in areas affected by the armed conflict. The priority is to start economically 
productive projects that will improve the quality of life for citizens who live in post-conflict 
zones. As part of the agreement, GTE will contribute 1.313 billion Colombian pesos to upgrade 
and strengthen cacao development in these regions. The objective is two-fold: to help the 
reintegration process by getting former guerillas to become involved in making and 
maintaining the nurseries and to help farmers who grew illicit crops learn how to cultivate 
cacao, a financially viable substitute.

Two nurseries will be located in the town of Puerto Asís, Department of Putumayo, and two in 
the town of Uribe, Department of Meta, areas that do not have the resources needed to sustain 
legal production systems. The government is working on infrastructure like roads, power, and 
communications to address the situation holistically.
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Milver Bravo 
Andrade
Legal representative, 
Mundo Creativo

Eduard Baquero 
López,
President, FEDECACAO

“Cacao is an environmentally friendly and socially sustainable crop that, once matured, can generate 

income on a daily basis. We’d like to have this pilot program that we started with GTE become 

institutionalized, so we can grow peace and prosperity for the entire country. We are giving people  

the ability to cultivate a crop that is unique and productive, so this way people can live a comfortable 

life and improve their livelihoods.” 

—EDUARD BAQUERO LÓPEZ, President, FEDECACAO



In 2017 
PROCOMPITE:

 • Conducted 1,123  
on-site technical 
assistance visits.

 • Carried out 304 
training sessions in 
Farmer Field Schools 
on technical, 
environmental, 
business and gender 
equality issues.

 • Delivered 108 cocoa 
drying units.

 • Performed 169  
soil analyses.

 • Provided hundreds 
of tool and nutrition 
kits for crops and 
cattle milking.

 • Helped ranchers  
create 65 livestock 
investment plans.

To help communities near our operations understand better how GTE operates, the 
company invites members of the communities to visit the GTE facilities and engage in a 
full-day experience. In 2017, the program, called Fam Trip, has seen 300 people visit GTE’s 
facilities in its Putumayo and Middle Magdalena Valley-based operations. 

PROCOMPITE: Supporting Economic  
Development in Rural Areas
The Project to Strengthen the Competitiveness of Rural Associative Enterprises, or PROCOMPITE, 
is a unique initiative supported by a partnership between Gran Tierra, the Government of 
Canada and a Canadian NGO, the International Development Cooperation Society (SOCODEVI). 
The objective of this multi-year project is to promote sustainable economic growth in 
Colombian rural areas by strengthening the productive and entrepreneurial abilities of more 
than 6,000 agricultural producers, both men and women, representing 3,000 families.

Since 2015, Gran Tierra has provided funding each year for PROCOMPITE, which is implemented 
by SOCODEVI. The project is focused on helping cocoa (cacao) farmers and small-scale cattle 
breeders near GTE’s operations in the Putumayo Department boost crop yields, lower 
production costs, improve management of farm assets, develop market links and reduce the 
risk of negative impacts on the environment. 

In total, 422 families, grouped into three agricultural organizations, have participated in and 
benefitted from this program.

Sustaining Farming Opportunities 
Project Update
Another PROCOMPITE project supported by Gran Tierra is fostering sustainable economic 
growth in rural areas by teaching farmers how to grow and market black peppers, a high 
demand crop in Colombia. During 2017, activities included improving agronomic and  
post-harvest activities and the design of a prototype solar dryer that will improve pepper 
drying times and the quality of the final product.

By 2017, 69 farmers from the villages in and near the municipality of Villagarzón had 
participated in the project, whose “Association of Agricultural Entrepreneurs for  
Peace—Species Putumayo” includes peasant communities represented by indigenous  
people, African descendants and colonial settlers. Currently the association has  
26,685 pepper seedlings established, representing 27.4 hectares in an arrangement of  
900 seedlings per hectare.

2 0 1 7  C O R P O R AT E  R E S P O N S I B I L I T Y  R E P O R T

P  4 2



Our Commitment  
to Responsible
Governance
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In 2017, GTE retained 
a UK-based NGO to 
conduct a Human 
Rights Risk 
Assessment of the 
company’s activities 
in the Middle 
Magdalena Valley. 
GTE is currently in  
the process of 
addressing the 
assessment’s findings.

Leadership
Led by Gary Guidry, President and Chief Executive Officer, the Gran Tierra Energy Inc. 
management team joined GTE in 2015 with a mandate to grow the company even as it faced 
the challenges created by the low oil price environment. Including Gary, the team is made up 
of 10 executives with decades of global experience in the oil and gas industry. A Professional 
Engineer (P. Eng.), Gary has more than 35 years of experience developing and maximizing 
international oil and gas assets.

Gran Tierra’s Board of Directors is composed of Gary and seven independent directors, all with 
extensive energy experience. The Chairman of the Board is Robert Hodgins, a chartered 
accountant, investor and director with over 30 years of oil and gas industry experience.

Gran Tierra’s commitment to conducting its business honestly, fairly, transparently and safely is 
the driving force behind all of the company’s business practices. To ensure that these practices 
are followed, Gran Tierra has adopted corporate policies that are binding for every employee.

Consistent with the best practices of other leading companies, Gran Tierra reviews its core 
conduct and governance policies regularly. In 2017, the company undertook significant 
updates to the Code of Business Conduct and Ethics and the whistleblowing policy, called the 

“Open Door Policy for Reporting Issues of Non-Compliance.” The new policies were updated to 
more clearly reflect the current state of the law and best practices in ethics and compliance, as 
well as the ethical risks and dilemmas GTE’s employees and other representatives are most 
likely to encounter. In addition, the policies are now drafted in a manner such that the 
important standards of conduct described are more easily understood and internalized by all.

Human Rights
The Human Rights Policy of Gran Tierra Energy Inc. incorporates the principles enshrined in the 
United Nations Universal Declaration of Human Rights, the Voluntary Principles on Security and 
Human Rights and the Conventions of the International Labour Organization (ILO). GTE will 
comply with all applicable laws and regulations. Where the legal, regulatory or administrative 
mechanisms are weak or do not exist, GTE will behave in a manner that reflects its commitment 
to the principles cited above. 

Gran Tierra’s goal is to avoid direct or indirect involvement in human rights abuses through  
its business activities and to provide access to appropriate remedies that address allegations  
of human rights abuses. To ensure it does not contribute to or tolerate human rights abuses  
Gran Tierra will:

 • Engage with local communities to understand their human rights concerns and to  
address incidents through dialogue and remedy, as appropriate.

 • Establish a culturally appropriate, accessible, responsive and transparent grievance 
mechanism that will enable it to identify and address human rights incidents.

 • Provide relevant employees and contractors with the knowledge and resources to  
manage human rights issues.

 • Require private security providers to implement policies and practices for hiring,  
training and daily conduct that are in line with the principles cited above.

 • Maintain a dialogue with host governments on security and human rights concerns  
related to its operations and follow-up on investigations into reported incidents.

 • Monitor and report on its human rights performance.
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Where there is a reasonable possibility of human rights concerns in its areas of operations,  
Gran Tierra will voluntarily conduct, or have conducted by a third party, a Human Rights Risk 
Assessment. Any material risks identified in its operations through such Risk Assessments will 
be promptly and thoroughly addressed through development and implementation of 
appropriate prevention and/or mitigation plans. Employees, as well as contractors, are required 
to comply with this policy.

Combating Child Exploitation in Puerto Asís
As part of its commitment to support human rights in Colombia, in 2017 Gran Tierra provided 
financial support for an education and advocacy campaign to prevent child and adolescent 
prostitution in Puerto Asís, one of the largest cities in the Putumayo Department. The 
campaign—“Respect my Childhood, My Body is Priceless” is led by the human rights NGO, 
Fundación Sonrisas de Amor y Paz. 

A broad educational campaign was conducted, reaching 85% of the nearly 70,000 residents 
through public service announcements on radio, television, digital, theater, as well as in-person 
visits to families, educational institutions and community leaders. In addition, a number of 
stakeholders throughout the community—including youth, parents, companies, NGOs and 
government entities—were mobilized to focus attention on preventing gender based violence 
as well as child and adolescent prostitution throughout the area. These activities created 
opportunities for leaders at the municipal level to actively participate in preventing this 
problem, which had largely persisted in the shadows for years.

Prior Consultation with Indigenous Groups
Colombia’s Constitution grants indigenous groups the right to “Free Prior Informed 
Consultation” or Consulta Previa (PC) before any project is considered near indigenous land. 
These communities can be found throughout the country, and there are a number of 
indigenous groups and several Afro-Colombian groups in the Putumayo near Gran Tierra’s 
operations. With its increased exploration and development activities in the Putumayo, many  
of which interact with these protected communities, GTE has created a department focused 
solely on the Prior Consultation process. In 2017, the company hired seven people to focus 
solely on this work.

PC represents a formal process for establishing dialogue between ethnic communities and the 
company to ensure they are adequately informed and consulted about company activities; 
how these activities might interact with and/or impact them; and how any impacts will be 
mitigated, compensated or prevented. GTE, like other companies in Colombia that participate 
in the PC process, works with Colombia’s Ministry of the Interior, which follows the formal 
process and ensures that someone from the ministry or local government are present during 
each community interaction.

“Much of my professional experience involved working for the Colombian 

government as an advocate for communities. Now that I am working for  

GTE, I understand both the company’s community policies and the  

communities themselves.” 

—LADY IBARGÜEN, Human Rights Attorney, Prior Consultation Leader
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INDICATOR UNITS 2015 2016 2017

ENVIRONMENT

Total Number of Spill Incidents count 58 86 124

 Contained Discharges count 51 66 104

 Environmental Incidents count 6 7 8

 Oil or Chemical Spills <1 bbl count 1 11 10

 Oil or Chemical Spills >1 bbl count 0 2 2

Volume of Spills m3 31 40 16

Percentage of Spills Recovered % N/A N/A 66

Aggregate Quantity of Significant or Reportable Spills m3 N/A N/A 1.53

Water Withdrawal m3 1,285,698 1,071,297 1,301,886

 Water from Rivers and Creeks m3 1,274,550 1,057,244 1,029,810

 Water from Municipal Sources m3 10,689 5,526 100,995

 Water from Trucks m3 459 919 122,063

Water From Wells m3 N/A 7,680 49,018

Water Discharged* m3 1,041,572 149,252 855,805

Other Water-Related Measures

 Produced Water m3 1,812,310 1,539,942 2,772,567

 Water Injected into Active Wells m3 1,894,535 2,461,987 5,254,760

Total Water Consumed N/A N/A 1,301,886

Regulatory Compliance

 Number of Inspections by Authorities count 17 6 41

 Number of Findings and Non-compliances count 314 19 38

 Number of Findings that Resulted in  
 Fines or Non-Monetary Sanctions

count 2 0 0

Total Waste kg 679,232 527,261 410,367

 Hazardous Waste (as defined in the Country) kg 644,019 319,036 231,410

 Non-Hazardous Waste kg 287,330 208,225 178,957

Non-Hazardous Waste Include Percentage  
of Waste Recycled

% N/A N/A 69

Non-Hazardous Waste Include Percentage  
of Waste Incinerated

% N/A N/A 0

Non-Hazardous Waste Include Percentage  
of Waste Landfilled

% N/A N/A 31

COMMUNITIES AND HUMAN RIGHTS

Total Number of Grievances count 128 189 273

 Resolved count 127 189 255

 In Progress count 1 0 18

Grievances by Type/Subject

 Labour Practices count 74 111 90

 Enviromental Impacts count 8 8 7

 Procurement of Goods and Services count 36 48 125

 Land Access count 2 2 3

 Human Rights count 0 0 0

 Other Causes (Impacts on Third Parties, Infrastructure) count 8 20 48

Notes: N/A: not available.  |  All monetary values are in USD.  |  Figures may differ slightly due to rounding.  |  *No untreated wastewater is discharged.

Performance Summary

2 0 1 7  C O R P O R AT E  R E S P O N S I B I L I T Y  R E P O R T

P  4 6



INDICATOR UNITS 2015 2016 2017

SAFETY

Employee and Contractor Safety

 Lost Time Injury Frequency - Combined

count per 
200,000 

exposure hours

0.24 0.13 0.07

 Recordable Injury Frequency - Combined 0.75 0.26 0.30

 Recordable Injury Frequency - Employees 0.54 0 0

 Recordable Injury Frequency - Contractors 0.81 0.31 0.32

 Lost Time Injury Frequency - Employees 0 0 0

 Lost Time Injury Frequency - Contractors 0.31 0.10 0.07

Fatalities - Employees count 0 0 0

Fatalities - Contractors count 0 1 0

Hours Worked hours 5,049,839 4,558,133 8,733,985

Public Safety and Emergency Preparedness

 Safety Inspections Conducted count 1,878 1,329 2,200

 Number of Emergency Simulations (tabletop and in-person) count 74 87 135

HUMAN RESOURCES

Total Number of Employees count 291 404 400

 Female count 89 219 161

 Male count 202 185 239

Employees in Each Country

 Colombia count 192 281 316

 Canada count 49 76 84

 Brazil count 22 22 0

 Peru count 28 25 0

Employees Covered by Collective Bargaining Agreements percent 0 0 0

Total Number of Hours of Training in the Year (Colombia Only) hours 823 808 23,862

Average Hours of Training per Year per Employee  
(Colombia Only)

hours/person 4 6 98

 Female hours/person 4 6 75

 Male hours/person 4 6 115

ECONOMY

Economic Value Generated and Distributed1 millions of $ 601.5

Payments to Suppliers, Contractors and Other Third Parties millions of $ 381.7 329.9 430.7

Payments to Governments (Taxes, Royalties) millions of $ 102.3 101.5 120.0

Payments to Employees (Salaries and Benefits) millions of $ 36.4 22.0 20.4

Investment in Communities millions of $ 3.5 2.8 8.2

Payments to providers of Capital (Debt, Interest, Dividends) millions of $ 0.0 0.0 0.0

Social Investment millions of $ 3.5 2.8 3.3

Temporary Local Employment contracts 1,830 1,907 4,929

 Colombia contracts 1,830 1,907 4,929

Spending on Suppliers (only Colombia) millions of $ 419.9 161.5 321.6

 Regional millions of $ 27.9 29.0 55.3

 Country millions of $ 390.1 130.5 266.1

 International millions of $ 1.9 1.8 0.2

1 Total includes all Capex, Opex, G&A, Acquisitions, Taxes and Royalties in 2017. In previous years this figure was not calculated.
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Board of Directors & Executive Team

DIRECTORS

Gary S. Guidry
President and Chief Executive Officer 

Robert Hodgins 
Non-Executive Chairman 

Peter Dey 
Independent 

Evan Hazell 
Independent 

Ronald Royal 
Independent 

Sondra Scott 
Independent 

David Smith 
Independent 

Brooke Wade 
Independent

MANAGEMENT

Gary S. Guidry
President and Chief Executive Officer 

Ryan Ellson
Chief Financial Officer 

Ed Caldwell
Vice President, Health, Safety & Environment & 
Corporate Social Responsibility 

Adrian Coral
President, Gran Tierra Energy Colombia 

Jim Evans
Vice President, Corporate Services 

Alan Johnson
Vice President, Asset Management 

Glen Mah
Vice President, Business Development 

Susan Mawdsley
Vice President, Finance & Corporate Controller 

Rodger Trimble
Vice President, Investor Relations 

Lawrence West
Vice President, Exploration
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Forward Looking Information Advisory
This presentation contains forward-looking statements within the meaning of the United States 
Private Securities Litigation Reform Act of 1995, Section 27A of the Securities Act of 1933, as 
amended, and Section 21E of the Securities Exchange Act of 1934, as amended, and financial 
outlook and forward-looking information within the meaning of applicable Canadian securities 
laws (collectively, “forward-looking statements”). Such forward-looking statements include, but 
are not limited to, statements about: our ability to grow in both the near and the long term, our 
corporate strategy including our business plans, initiatives and objectives, new areas of 
operation, supplier development, environmental stewardship matters, safety matters, local 
development matters and human rights matters. Statements respecting reserves, contingent 
resources, and prospective resources are forward-looking statements as they involve the 
implied assessment, based on estimates and assumptions, that the reserves, contingent 
resources, and prospective resources described exist in the quantities predicted or estimated 
and can be profitably produced in the future.

The forward-looking statements contained in this presentation are based on certain 
assumptions made by Gran Tierra based on management’s experience and perception of 
historical trends, current conditions, anticipated future development and other factors believed 
to be appropriate. Such statements are subject to a number of assumptions, risks and 
uncertainties, many of which are beyond Gran Tierra’s control, which may cause actual results 
to differ materially from those implied or expressed by the forward-looking statements. These 
include the factors discussed or referenced under the heading “Part I. Item 1A. Risk Factors” in 
Gran Tierra’s 2017 Annual Report on Form 10-K, under the heading “Part II. Item 1A. Risk Factors” 
in Gran Tierra’s Quarterly Reports on Form 10-Q and in the other reports and filings with the 
Securities and Exchange Commission.

All forward-looking statements speak only as of the date on which such statements are made, 
and Gran Tierra undertakes no obligation to correct or update any forward-looking statements, 
whether as a result of new information, future events or otherwise, except as required by 
applicable law. Gran Tierra’s forward-looking statements are expressly qualified in their entirety 
by this cautionary statement.

For questions or comments, please contact info@grantierra.com 
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