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About Gran Tierra Energy Inc.

Gran Tierra Energy Inc. (GTE) is an independent international energy 
company focused on oil and natural gas exploration and production in 
Colombia and Ecuador. Its core assets are located in the Colombian  
Middle Magdalena and Putumayo basins. GTE is headquartered in  
Calgary, Canada, incorporated in Delaware, United States, and traded  
on the NYSE American, the London Stock Exchange and the Toronto  
Stock Exchange under the ticker symbols GTE.
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Gran Tierra Energy recognizes the 
importance that many of our stakeholders 
attach to our company’s approach to 
managing the Environmental, Social and 
Governance factors that relate to our 
business. This 2019 Sustainability Report 
uses data, stories and images to show how 
responsible management of these factors 
are fundamental to our corporate values.
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can support government priorities in the 
communities where we operate. For example, 
our new AgroEmprende partnership develops 
agricultural techniques and infrastructure that 
will help facilitate the reintegration of farmers 
involved in illegal crops into Colombian society. 
Similarly, our partnership with the Barcelona 
Football Club Foundation is aimed at abating 
child recruitment, making sure at-risk youth 
remain connected with society.

We have also invested heavily in building 
healthy economies in areas near our operations. 
As part of our commitment to create value 
for all stakeholders, we source millions of 
dollars of goods and services each year from 
Colombian companies, provide thousands of 
job opportunities for local workers, and support 
hundreds of entrepreneurs to start and grow 
their businesses.

As we continue to develop our operations in 
Colombia, we are introducing our approach  
to the neighbouring country of Ecuador. In 
2019, we were awarded three licence blocks 
adjacent to our existing blocks in Southern 
Colombia. This provides us with a contiguous 
land position in areas with much promise. 
Our approach in Ecuador, like our approach 
in Colombia, calls for learning from and 

communicating with communities before 
beginning any production activities. 

We must inspire trust and confidence.  
We believe our sustainability program is  
the foundation upon which this trust is built.  
Last year alone, over 90,000 Colombians 
benefitted from Gran Tierra’s social 
investments. This record demonstrates  
to our stakeholders that we honour  
our commitments.

Transparency, including public accounts of our 
environmental contributions, social investments 
and the quality of our governance, is a critical 
part of the work we do. Throughout this report, 
we provide the data we use to measure all 
aspects of our performance. We also share 
stories about our local neighbours and partners 
to further illustrate the impact our efforts 
have made. We hope you find them to be as 
interesting and inspiring as we do.

Gary Guidry

President and CEO  
Gran Tierra Energy Inc.

I believe that for Gran Tierra Energy to be 
successful, we must be operationally excellent, 
socially and environmentally responsible, and 
create value for all of our stakeholders while 
protecting human rights in the areas where 
we operate. As one of the largest oil operators 
in Colombia, our job is to help develop the 
country’s natural resources. 

Just as important as effectively executing  
our core business is the manner in which we 
do it, and that is why sustainability is woven 
into our environmental, social and governance 
(ESG) policies and principles that guide how 
we operate.

This means we carry out our base business 
operations with skill and precision every day, 
complying with all local, regional and national 
laws and regulations. It also means that where 
possible, we go Beyond Compliance. This ethos 
led to our $13 million environmental investment 
and partnership with the NGO Conservation 
International to address one of Colombia’s 
biggest challenges: widespread deforestation 
threatening the country’s unique biodiversity. 
To us, it’s not enough to simply mitigate any 
impacts on the environment that could arise 
from our operations; our vision is to create a 
model that not only prevents deforestation from 
happening but can even reverse the problem, 

working together with the national government, 
local authorities and communities.

Our Beyond Compliance culture has led us to 
clear large areas of antipersonnel mines and 
orphan oil spills that resulted from decades 
of conflict in the southern Putumayo region 
where we are planning to conduct significant 
exploration activity. It is what inspired us 
to partner with organizations like the Von 
Humboldt Biological Resources Research 
Institute to develop tools that help us design 
future development projects that respect, 
preserve and coexist with the Putumayo´s 
unique biodiversity. It is this commitment that 
drives us to utilize our excess natural gas to 
generate power and maintain reservoir pressure 
instead of flaring it, and to reduce our surface 
water usage and discharge. 

We continue to make progress in deepening 
our company-wide culture of safety through a 
continuous drive to improve standards across 
all of the organization. As a result, in 2019 we 
achieved our best safety record in the history 
of the company, as measured by the Total 
Recordable Incident Frequency (TRIF) and Lost 
Time Injury Frequency (LTIF). 

We also continue to engage in productive  
and ongoing discussions about how we  
 

To Our Stakeholders
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2019 Highlights

The United Nations created 17 Sustainable 
Development Goals (SDGs), as “the blueprint 
to achieve a better and more sustainable 
future for all.” The goals, which were 
adopted by all United Nations Member 
States in 2015, are intended to promote 
prosperity while protecting the planet, by 
addressing major global economic, social 
and environmental challenges by 2030. 
We recognize that although the SDGs are 
directed at governments, the private sector 
has an important role to play. Throughout 
this report, we’ve included icons to indicate 
the most relevant SDGs to which Gran Tierra 
makes significant contributions.1

Social  
Investment

GTE aligns many of its 
social investments with 
Colombian government 
priorities to maximize  
the effectiveness and  
impact of its investments.

COP $12.1 BILLION
Social investments

USD $1.7 MILLION
Amount committed to strengthening the cacao sector

400
Entrepreneurs  
trained to start  

or innovate their 
businesses

Awards Received 
by GTE in 2019

Society of Petroleum Engineers

Awarded the Machín de Oro Award for 
Support of Technical and Social Programs

Awarded the Women in Energy  
(WIN) Award for Excellency in 
Environmental Management

Agency for Reincorporation and 
Normalization (ARN)

Recognized for its commitment to 
multiple projects supporting Colombia’s 
reincorporation efforts

National Hydrocarbons Agency (ANH)

Recognized for beneficial practices in 
environmental and social management  
in the energy sector

1,281 
Hectares of forest conserved,  
preserved or reforested

50%
Reduction in oil field use  
of municipal electricity

CO2 that will be 
sequestered by 
NaturAmazonas







Environmental 
Stewardship

GTE’s 2019 environmental 
investments and voluntary 
environmental initiatives  
are significantly benefitting 
the region.

8.7
MILLION 
TONNES

Economic Development

GTE’s core business creates  
numerous economic development  
opportunities that greatly benefit  
the regions where we operate.

641 
Local 

companies  
hired

6,669
Employment  
opportunities  

generated

304
Kilometres 
of roads 
improved

USD $872 Million Economic value generated  
and distributed in Colombia

1 Gran Tierra’s strategy is in full support of the Sustainable 
   Development Goals (SDGs). Within this report they are 
   referenced to outline the company´s ESG initiatives. 
   Gran Tierra Energy has also been measuring social impact  
   contributions to SDGs and relevant KPIs as an ongoing  
   monitoring and evaluation activity in 2020.

2019 Sustainability Report 76



Operations

The company has been investing heavily in exploration 
and development over the past three years, making 
strategic acquisitions to grow its production base and 
exploration opportunities. 

Economic 
Development

Creating Jobs, Opportunities  
& Infrastructure

GTE continues to create numerous  
economic development opportunities  
leading to life-improving changes for 
communities in Colombia’s Middle Magdalena 
Valley and Putumayo regions. GTE brings its 
values to all of its activities and operations. 
These include going Beyond Compliance 
in respecting human rights, maintaining 
operational integrity, establishing a culture 
of safety, efficiency, stewardship of the 
environment and collaboration with the 
Colombian government. In 2019, GTE:

 h Procured USD $445 million of  
local goods & services

 h Generated nearly USD $900 million  
in economic value in Colombia 

 h Provided 6,669 employment 
opportunities, more than 80%  
of which were for local workers

 h Improved over 300 kilometres of roads

Daily Barrels of Oil  
Equivalent Produced  
(BOEPD) in 2019

Development 
Wells Drilled

Exploratory  
Wells Drilled

Total Wells  
Drilled

Total Proved  
Reserves of Oil  
and Gas (MMBOE)

Total Proved Plus 
Probability Reserves of 
Oil and Gas (MMBOE)

Total Proved Plus Probability 
Plus Possible Reserves 
of Oil and Gas (MMBOE)

79 142 186

34,817

31625 
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$623.2M 
Payments to Suppliers, 
Contractors and Other 
Third Parties

$152.6M 
Taxes and Royalties

$22.7M 
Employee Salaries  
and Benefits

$8.8M 
Investment in  
Communities 

$3.7M 
Social Investments

GTE’S 2019 ECONOMIC IMPACT IN COLOMBIA

Job Creation and  
Workforce Development

One of GTE’s major priorities is going beyond Colombia’s 
robust regulations regarding employment to provide as 
many opportunities for local workers and suppliers as 
possible. This is ingrained into the company’s Beyond 
Compliance ethos.

This means hiring locally for all unskilled positions, 
training employees to become eligible to take on more 
responsibilities, helping nearby populations become 
qualified for employment wherever possible through 
training programs and helping smaller contractors and 
suppliers strengthen their operations in order to meet 
GTE’s standards for quality. 

In 2019, GTE continued to make progress in achieving 
its local hiring goals, increasing the percentage of 
skilled employees from nearby areas over the number 
hired in 2018, a year in which the company had already 
significantly exceeded Colombian requirements. In 
addition, the company was focused on preparing 
promising employees to take on greater responsibility 
through development programs that open pathways for 
them to progress within the company. This resulted in 
more people promoted within the organization than in 
previous years. As part of its effort to address the  
UN Sustainable Development Goals, GTE is training 
women both inside and outside the company.

While it might require up-front investment in training, mentoring and development 
programs, local employees are important for making the business sustainable. This  
is reflected in the commitment and pride of communities, knowing that our operations 
are built by people from their area. We are proud to be known for hiring locally as  
much as possible.

Fabian Segura, 
Manager, Human Resources and Administration, Gran Tierra Energy

Economic Impact 

GTE’s impact on Colombia’s economy is significant, particularly 
in the Middle Magdalena Valley and Putumayo regions where the 
company operates. Its investments create thousands of jobs for 
local workers and provide business opportunities for suppliers for 
goods and services from the Cesar and Putumayo Departments. 
The royalties and taxes generated go to funding local priorities  
such as improved roads and infrastructure.

Internships were provided by GTE for 
students in 2019, six of whom were 
hired as contractors during the year76

$872.5 Million
Economic Value Generated and Distributed in USD
Total includes all Capex, Opex, G&A, Acquisitions, Taxes and Royalties in 2019. In previous years this figure was not calculated.

GTE’s approach to both asset development and community 
involvement is second to none. For a company of this size 
to lead in generating positive impacts on communities and 
on environmental issues such as reforestation and surface 
water impact is inspiring.

Tony Berthelet,  
Chief Operating Officer, Gran Tierra Energy

16,000
LOCAL LABOUR OPPORTUNITIES have 
been created by Gran Tierra over 3 years

HIRING



LOCAL: 5,669

REGIONAL: 119

NATIONAL: 874

EXPATRIATE: 7

6,669
TOTAL

LOCAL LABOUR BY SKILL LEVEL
Colombian law requires at least 30%  
of qualified skilled workers to be local.

Unskilled 
Labour:

100%
Local  

0%
Non-local

Skilled 
Labour:

75%
Local  

25%
Non-local

Of GTE’s 
employees 
are women37%
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Strengthening Leadership in  
the Middle Magdalena Valley

A heightened focus on training and career 
development is aimed at creating opportunities  
for advancement and strengthened local  
leadership in the field at GTE’s worksites. In 
addition to meeting its local hiring objectives,  
GTE aims to inspire the workforce by showing  
them pathways for success within the operation.

A program identifying promising employees  
for special training, strengthened leadership  
within the organization in its Middle Magdalena 
Valley operations. This program also played a  
role in helping set the fastest drilling rate in 
company history. In 2020, the company will  
conduct additional coaching and mentoring  
for leaders and front-line workers.

In 2016, Jesus Eduardo Jaime was hired to support 
rig operations during a critical year for the global 
hydrocarbon industry, with GTE being one of 
the few companies in Colombia actively drilling 
new wells. Jesus quickly distinguished himself 
and was selected to test for one of the three rig 
operator trainee positions. His test results, along 
with his attitude and aptitude led to his assistant 
derrickman promotion before ultimately being 
named derrickman in 2019.

The company has created a lot of 
opportunities – all of the workers here 
are from the area. I believe our personal 
success is due to our performance and 
attitude towards others. It’s thanks to  
GTE that I’ve been able to advance my  
life and family goals.

Jesus Eduardo Jaime, 
Derrickman, Gran Tierra Energy

Spotlight: Lady Jhoana Potosi,  
Junior HSE Professional

Lady Jhoana Potosi has been working for GTE for almost four 
years, and is currently a Junior Health, Safety and Environment 
(HSE) Professional. Lady lives in Villagarzón, the town nearest to 
the company’s Costayaco facility. With the objective of working in 
the oil industry, Lady studied at University de Tolima and recently 
completed a Master’s-level program in Environmental Management.

“The oil industry provides important opportunities for workers 
in Villagarzón, where there is significant unemployment. People 
from my neighbourhood are proud that I was able to get this job, 
particularly as a woman in this role.”

Women Welders: Diversifying  
the Workforce Through a Welding 
Training Program

Welding is one of the most important and high-skill jobs 
in the hydrocarbon industry, that traditionally has been 
dominated by men. GTE is working to change this. As 
a result of the collaboration between GTE and West 
Arco, Colombia’s renowned technical training institute, 
Anayencey Otalora Gamboa, a single mother of 3 children, 
is now the first female qualified welder in San Martín – one 
of six people who participated in the program in 2019. 
Women like Anayencey, with no welding experience, now 
have the chance to participate and get certified through 
West Arco’s full time, six-month welding program at no 
cost. The program also includes an incentive salary, making 
it truly available to everyone. 

This level of specialized training is otherwise unavailable in 
rural areas and also very expensive for students, who must 
travel to Bogotá or another large city, and pay for tuition, 
room and board.

One day I realized that I could be 
doing more than selling snacks on 
the street to provide a better life for 
my family, and I thought welding 
would be a good opportunity. 
Getting into the course is like 
winning the lottery because it 
unlocks another level of income for 
me. It is challenging and physical 
work, so men think that it will be 
more difficult for a woman, but  
I know I can do it.

Anayencey Otalora 
Gamboa, Certified Welder
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Putting Local Businesses First 

GTE continues to increase opportunities for local contractors and 
suppliers through a strategy focusing on putting local companies 
first to meet its needs for goods and services, only expanding its 
search beyond the locality if no qualified providers are available. 
This also provides the companies access to programs administered 
in partnership with regional Chambers of Commerce to strengthen 
their skills and increase their capabilities.

Key Partners

GTE’s successful Key Partners program  
has evolved from a simple award given 
to the best performing vendors into an 
integrated, multi-stage program with five 
components. This program has led to 
tremendous growth in the capabilities, 
capacity and competitiveness of vendors  
in the areas where the company operates.

Components of Key Partners:

Developing close, beneficial relationships with existing and potential vendors  
through continuous contact with dedicated company staff. This ensures ongoing  
dialogue and alignment between vendor and company.

1

Dedicated high-value training offered to managers and owners of vendor  
companies delivered in partnership with regional Chambers of Commerce.2

Supply Chain standards that ensure GTE’s contractors are also sourcing  
from local suppliers.3

Performance evaluations that measure, recognize and reward outstanding vendors. 4

Facilitating relationships between contractors and local suppliers to foster a growing 
ecosystem of opportunities for area businesses. 5Location

Local  
Companies  
Hired

Purchases of 
Local Goods &  
Services (USD)

Purchases of  
Local Goods &  
Services (COP)

Cauca 19 $1.3 Million $4 Billion

Putumayo 432 $53 Million $160 Billion

Middle Magdalena Valley 155 $66 Million $198 Billion

Casanare 35 $2 Million $6 Billion

Total 641 $122.3 Million $368 Billion

National

03
Regional

02
Local

01

PRIORITY

Members of the Key Partners program are expected to: 

• Offer high quality goods  
and services 

• Submit competitive proposals, 
both in price and quality,  
when invited to bid

• Be a collaborative partner with 
the goal of ensuring that GTE 
operations are carried out safely 
and accurately

• Respect corporate decisions 
made by GTE or its contractors

• Understand and apply GTE’s 
human rights and anti-corruption 
policies in their business practices 

• Participate in activities developed 
by GTE aimed at strengthening 
business skills

2019 Sustainability Report 1514



Meet Several of GTE’s Key Partners: 

Contrasanal

“We were a really small company 
when I came aboard to manage it 
eleven years ago. Working in the 
hydrocarbon industry has helped 
us grow and learn, and GTE’s Key 
Partners program is excellent in 
this regard. We’ve had to work hard 
to meet GTE’s high standards for  
safety and integrity.”

Elsa Colmenares Rueda,  
General Manager, Contrasanal,  
a cooperative that provides 
ground transportation services  
to GTE’s Middle Magdalena  
Valley operations.

SAPS

“As a client, GTE has been a key 
partner of mine. They helped us 
in developing new skills, provided 
training to our employees and 
connected us with new clients.  
The diploma courses have been an 
in-depth source of knowledge on a 
number of topics that have helped 
my business. Thanks to the training 
that Key Partners has provided us, 
we have grown personally, offered 
better services and qualified for  
new projects.”

Sonia Caicedo, General Manager, 
SAPS, a waste management 
services company in San Martín.

ARCOING S.A.S.

“GTE is the only company I have 
worked with that offers contractor 
development programs like Key 
Partners. The diploma courses and 
referral database have increased 
my capacity as a leader and the 
company’s potential. They are as 
important to our development as 
the value of the contracts that 
we’ve been awarded.”

Freyder Jhonatan Aguilar,  
Legal Representative, ARCOING 
S.A.S., a Puerto Asís-based 
subcontractor that provides 
specialized welding, mechanical, 
civil and electrical works.

GTE won an award in 2018 from 
Colombia’s National Hydrocarbons 
Agency (ANH) for the Key Partners 
program as an excellent supply  
chain strategy

105 Companies that participated in  
Key Partners diploma courses

In 2019, GTE’s contractors sourced  
goods and services from local  
suppliers in the amount of nearly

USD $123 MILLION

Bringing GTE’s Values to Ecuador

In 2019, GTE was awarded three oil blocks in Ecuador’s 
Oriente basin, which is just across the river separating 
Colombia and Ecuador. This basin is geologically 
connected with GTE’s fields in southern Putumayo, giving 
the company comprehensive access to this promising area.

The company’s first activity after starting in Ecuador was 
to conduct a social and human rights strategic baseline 
analysis so that it would have an accurate understanding of 
the communities in the company’s areas of influence when 
planning future social investments. Government officials, 
NGOs, 750 households, and other stakeholders were all 
interviewed for the analysis. 

GTE has begun an Ecuadorian version of its successful 
Colombian mechanism for engaging with interested parties, 
entitled, GTE Te Escucha, which has already received 
inquiries. For more on GTE Te Escucha, please see page 44.

The company has been sharing its experiences and best 
practices in operations and sustainability with Ecuadorian 
authorities to show how GTE’s approach to being a 
responsible operator will be applied in Ecuador.

It’s important to us to bring to 
Ecuador our values and learnings 
from Colombia, which will 
demonstrate our commitment to 
doing things right here. This is 
why we invited members of the 
Ecuadorian government to visit 
our facilities and see firsthand 
our approach to operations, HSE, 
sustainability and human rights. It 
is equally important that we build 
an in-depth understanding of the 
communities in the areas where we 
will operate in Ecuador so we can 
be an excellent neighbour.

Enrique Villalobos, 
President & Country 
Manager, Ecuador,  
Gran Tierra Energy
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Social 
Investment

Strengthening Local Economies 

GTE invests heavily in the areas surrounding its 
operations, not only to support its core business,  
but to help create and strengthen the foundations  
of economic and social environments.

In 2019, GTE focused its social investments on 
bolstering local businesses through its Emprender 
Paga and AgroEmprende programs, as well as 
other efforts in concert with area Chambers of 
Commerce; all aimed at creating diversified, healthy 
and sustainable economies including:

 h Investing over COP $12.1 billion into programs  
that build the social fabric in the regions where  
GTE operates

 h Over 60% of GTE’s social investments  
were voluntary

 h Helping 400 entrepreneurs advance  
their businesses through Emprender Paga

 h Funding a new program, AgroEmprende,  
to strengthen the cacao value chain

A Local and Regional Approach 

GTE continued its successful new approach to social investment 
and engagement which commenced two years ago. The company’s 
strategy involves directly impacting the areas closest to its 
operations, as well as helping fortify the entire region to maximize 
the impact and sustainability of its investments.

GTE collaborates very closely with the Chambers of Commerce  
in Cesar and Putumayo Departments on several initiatives aimed  
at fostering a healthy business climate. With Emprender Paga,  
GTE focuses on helping entrepreneurs get their businesses off  
the ground, while Key Partners focuses on helping strengthen  
the capacity of businesses contracted with GTE. The company  
also funds a Commercial Strengthening program that provides 
training and resources for local suppliers.

2019 SOCIAL 
INVESTMENT



VOLUNTARY 
COP $7.4 BILLION

REQUIRED  
COP $4.7 BILLION

$12.1
BILLION 

COP

Gran Tierra Energy’s commitment to the regions where we 
operate strengthens local businesses, boosts the economy 
of our communities and promotes new forms of economic 
development, which in turn supports government in its 
efforts for building peace in post-conflict territories.

Manuel Buitrago, President & Country Manager,  
Colombia, Gran Tierra Energy

GENDER OF 
BENEFICIARIES



WOMEN 
51%

MEN  
49%
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COP $1.1 BILLION
Pesos in seed capital provided

>750
Entrepreneurs 
trained

70%
Female 
participants

83%
of participating 
businesses have 
grown as a result  
of seed capital

Emprender Paga

While Gran Tierra’s operations create thousands of job 
opportunities every year, the company recognizes that a  
healthy economy is a diversified one. Across the Putumayo  
and Middle Magdalena regions near GTE’s operations, 
Emprender Paga has helped entrepreneurs start and grow 
several hundred small businesses. 

The popular program, which is at full capacity, is a  
collaboration between local Chambers of Commerce  
and is aimed at expanding local economies beyond the  
oil industry through entrepreneurship.

 
Strengthening 

Entrepreneurial Leaders 

Basic training to allow 
participants to discover their 

potential and strengthen 
interpersonal relationships.

1
 

Creating Opportunities 

Improving technical and business 
skills to improve processes and 

commercialization.

A viable business plan  
then qualifies participants  

for seed capital.

2

GTE is an important partner that is collaborating in a meaningful way to  
impact communities and businesses. Strengthening GTE’s suppliers helps 
stabilize the area’s economy as those companies grow. And Emprender  
Paga strengthens the supply chain from the bottom up. All of this is key to 
sustaining a healthy economy.

Yulieth Cáceres, Coordinator of Business Promotion,  
Chamber of Commerce, Cesar Department (Aguachica)

GTE and the Chamber have a common interest in strengthening  
businesses, and the project helps the Chamber further our mission.  
Without Emprender Paga it wouldn’t be possible to provide this  
support to businesses in our area.

Deccy Ibarra,  
Executive President, Puerto Asís  
Chamber of Commerce

 
Encouraging Innovation 

Advanced training and  
economic support to strengthen 

production, marketing and 
technology techniques to help 
businesses innovate, grow and 

enter new markets.

3

At first it was very difficult to convince 
people to participate. Now we have a hard 
time answering all of the phone calls and 
responding to all of the interest.

Jairo Oscar Córdoba,  
Social Coordinator, 
Gran Tierra Energy

IN 2019, THROUGH EMPRENDER PAGA:

400
entrepreneurs were  
helped with creating  
business plans

123
small businesses were supported with seed 
capital to strengthen their businesses

PHASES OF EMPRENDER PAGA



SINCE 2016, EMPRENDER PAGA HAS 
ACCOMPLISHED THE FOLLOWING:
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From Looking for Work to Creating Jobs

Restaurant owner Maria Teresa Mejía used to live in a 
wooden shack on the outskirts of San Martín. Like many 
women, she hoped to be hired by GTE for work in its 
Acordionero operations but was not able to find a job  
with the company because it was already fully staffed. 

After hearing about Emprender Paga and participating 
in an initial six-month training and facilitation process, her 
business plan was approved. She received seed capital 
to open a restaurant, and her family business quickly 
earned enough funding to complete construction. This 
family business employs her husband, sister, niece and 
her children.

“My family and I are very grateful for all that this 
program has helped us with, because when we started, 
we just had our little timber house, falling on top of us. 
The training was the most important thing because we 
realized we had the ability to progress and learned  
how to improve.”

Maria Teresa Mejía, 
Donde Tere restaurant

Kattalei: Natural Health and Beauty Products

An effort to find natural solutions to solve health, 
aesthetic, skin and hair problems started in Maria 
Esperanza Quitian’s home in Mocoa. In just five years, 
she has produced a complete line of top quality, locally 
sourced, natural beauty and health products. Kattalei’s 
products are meticulously manufactured and packaged  
in an immaculate space in Mocoa, a hilly city that sits at 
the intersection of the Andes mountain range and  
the Amazon rainforest.

Kattalei was made possible by Maria’s passion, the 
commitment of her extended family to advance the 
business and the Emprender Paga program, which 
helped the team organize the business, network  
and meet important new customers.

“Emprender Paga’s process helped me organize my 
mind, identify our customers and break the process 
into sequential steps. Looking back, this has really 
changed the lives of my family and I, and it’s really 
important to have them here with me on this journey.”

Maria Esperanza Quitian,  
Kattalei

Sirindango Artesanias:  
Indigenous Handicrafts

Sirindango, an association of largely female Indigenous 
artisans who work on their craft on the edge of 
Resguardo Condagua, located just east of Mocoa, 
are members of one of the oldest Indigenous Inga 
communities in the area. For generations, they have  
been making hand woven jewellery and handicrafts  
using traditional methods for personal use, but in 2005 
they began to sell small amounts of their work. 

The group participated in Emprender Paga training 
sessions and received some seed capital to provide 
them with enough material to increase their production 
and also to construct a point of sale near the closest 
main road. Perhaps most importantly, Emprender Paga 
was able to help the group show their goods at product 
fairs around the country, providing critical access to a 
much larger set of potential buyers for this remote group. 
Emprender Paga’s investment was relatively small, but 
one with a huge impact for this burgeoning business. 

“We wouldn’t be where we are without the Emprender 
Paga program. It offers more opportunities to keep 
growing the business. Our people are very happy 
because it’s very difficult to find a job here – and this  
has put up to 30 people to work.”

Anna Julia Miticanoy,  
Sirindango Artesanias

Setas de mi Tierra: A Sustainable Food 
Source for the Future

Entrepreneur Isabel Guerrero grows over 100kg of 
mushrooms every month from her farming business, 
Setas de mi Tierra. The mushrooms are a sustainable, 
less expensive and delicious protein substitute for meat 
that is often eaten by Indigenous people living in the 
Amazon. Isabel participated in Emprender Paga to learn 
how to better run her business including how to market 
her products and how seed capital could enable her to  
install several important components at her facility to 
increase production.

Stories of Emprender Paga Participants
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“Cacao is the most productive crop for me as it is year-round and offers 
the benefit of having a ready market. I can sell all of my production as 
soon as it is ready, which is not the case for my other crops. Since it’s 
working so well, a number of people in Naranjito have asked me how 
they too can get into the program.”

Carmen, a farmer in La Vereda Naranjito, a small town between 
Villagarzón and Puerto Asís, is a single mother. Carmen lives with  
her kids, aged 16 and 26, both of whom help her on their farm.

“Cacao is not new for us, but with this training we can significantly 
increase our yields and income, making cacao a perfect crop for us.  
In our region coca cultivation has disappeared by at least 80%; much 
of that is because it has been replaced with crops like cacao. If we can 
finish the job here and then replicate it across the country, the lives of 
thousands of people could be changed.”

Cesar, pictured with his wife, is a farmer in Puerto Rosario, who maintains 
a 15-hectare farm about 20 kilometres outside of Puerto Guzmán.

AgroEmprende: Strengthening  
the Cacao Value Chain

A unique collaboration in the Putumayo region 
is advancing the sustainable cultivation of 
cacao. AgroEmprende (Agro Learning), kicked 
off in April 2019, and is building on the success 
of GTE’s PROCOMPITE program by continuing 
to contribute toward a growing cacao sector 
throughout the region. 

Objectives:

Strengthen cacao-growing family enterprises1

Improve management practices  
of local associations2

Facilitate the emergence of sustainable and 
inclusive regional association companies3

USD $1.7 Million 
has been committed by GTE to AgroEmprende

Helping Build a Corridor of Cacao

Equipment and technical training provided to local farmers will  
significantly increase crop yields and assure consistency of quality across 
farms. A subsequent capacity development phase will be focused on 
developing regional cooperatives to leverage the entire cacao value chain. 
AgroEmprende seeks gender balance in the belief that greater involvement 
of women in these activities will help encourage future generations to 
continue these farms. The goal is to benefit 400 families near the areas  
of operations.

The six-year program supports the Colombian government’s objective  
of crop substitution, replacing illicit coca production with a legal and  
high-value crop, a major factor in securing long-term post-conflict stability 
in the region. Cacao is also aligned with sustainable forestry practices, 
another priority of both GTE and the government. The program  
is a partnership between Gran Tierra Energy, Ecopetrol, the  
Government of Canada and Canadian NGO SOCODEVI.

252019 Sustainability Report24



Environmental 
Stewardship

Protecting Nature and  
Minimizing Impacts

GTE’s environmental goals are two-fold: leveraging 
the company’s resources to meaningfully address 
some of the most pressing environmental 
challenges facing Colombia, while minimizing 
the environmental impacts of its own operations. 
In 2019, the company focused its environmental 
efforts on biodiversity protection, air quality and 
water usage, and:

 h Progressed towards its target of zero  
surface water used for operations, over time

 h Reforested, conserved or preserved over  
1,200 hectares of forest

 h Conducted 772 successful water monitoring 
tests which showed no impacts on 
groundwater arising from GTE’s operations

 h Advanced its plans to sequester approximately 
8.7 million tonnes of CO2 over the lifetime of 
the NaturAmazonas project

The Chawar Project: Developing  
New Technology to Improve  
Industrial Project Design

A new tool, developed in partnership with the 
Alexander von Humboldt Biological Resources 
Research Institute, allows the company to improve 
its decision-making about the design and location 
of new exploration and development projects to 
minimize their environmental impacts.

Deforestation is one of Colombia’s most pressing 
issues, particularly in the Putumayo region, where the Amazon 
rainforest connects to the Andes mountain range, resulting in one 
of the most biodiverse and sensitive areas in the world, home to 
tens of thousands of species of flora and fauna. This area is also 
inhabited by Indigenous, Afro-Colombian and other culturally 
sensitive groups.

The Chawar decision support system incorporates and overlays a 
wide range of data sets including biodiversity, ecosystem services, 
and social and cultural information. Starting in 2020, this system 
will provide a basis for real-time analysis and interpretation of how 
these factors interact now and in the future with proposed project 
design. It will also show how compensation for the company’s 
voluntary environmental and social investments can be structured 
to have the greatest impact on specific areas of interest as well as 
the broader region. 

Reforestation Initiative Aligns with National 
Economic Development Priorities

An additional investment of over COP $8 billion will align GTE’s 
NaturAmazonas program (page 28) with the Colombian government’s 
objective to establish a cacao industry in the region by integrating 
sustainable cultivation practices with the reforestation project. This 
will provide farmers the ability to produce income generating crops 
while simultaneously protecting and preserving the forest.

1,000 HECTARES
Expected area of cacao cultivation
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NaturAmazonas: Flagship 
Reforestation Program Set  
to Exceed Projections

After successfully completing three years of 
strategy development, partnership creation and 
initial implementation, the NaturAmazonas project, 
a collaboration between GTE and renowned 
environmental NGO Conservation International is 
accelerating its reforestation efforts and is on track 
to massively increase tree production and planting. 
The NaturAmazonas team is hopeful that the project’s 
impact will exceed initial projections by up to 300%.

To support this expansion, this GTE-funded project 
has created four nurseries capable of growing 
millions of seedlings each year. The Guayuyaco 
Agroforestry Center in the town of Piamonte was 
converted and refurbished from an abandoned  
social site of a nearby Indigenous Inga community 
and is capable of growing over one million seedlings 
each year to support the reforestation initiative.  
A new nursery, Sacha Wasi, is under construction 
near GTE’s Costayaco facility and will have a similar 
capacity when it opens in 2020.

GTE 
OPERATIONS 
AREA:  
152.2 HECTARES

ENVIRONMENTAL 
RESTORATION 

FOOTPRINT 
1,281 HECTARES

Gran Tierra has committed to reforesting  
1,000 hectares of land and securing and 
maintaining 18,000 hectares of forest through  
the NaturAmazonas project in the Putumayo Basin.

What is most important is to show that  
real change is possible, can happen quickly 
and efforts like this can be replicated to  
slow deforestation.

José Vicente Rodríguez 
Mahecha, Conservation 
International, NaturAmazonas

The Importance of 
Culture Change

With 150,000 hectares of 
deforestation taking place 
in Colombia each year, it 
would take 150 facilities 
like the Guayuyaco 
Agroforestry Center, to 
offset the environmental 
damage being done across 
the country. Education  
and culture change will  
be critical to the effort.

1,281 HECTARES
Conserved, preserved or reforested  
through all of its environmental efforts

The NaturAmazonas project 
is expected to sequester  
approximately 8.7 million tonnes 
of CO2 over its lifetime

560,112
Total trees planted through Gran Tierra  
initiatives, including the Costayaco Forestry  
Center and NaturAmazonas

Dozens of women from Miraflores and the 
surrounding areas carry out planting work at 
the Guayuyaco Agroforestry Center. Cacao 
seedlings are spliced together to develop  
high quality and resilient varieties of the crop. 
The facility is expected to produce 1 million 
seedlings every year.

This large-scale sustainable reforestation initiative delivers a variety of benefits:

Education about 
sustainable use of 
resources that come 
from the forest

Employment of  
hundreds of workers  
from the area

An emerging sustainable 
beekeeping and honey 
industry in the region

Building a wealth of botanical knowledge 
about the flora in the sensitive Andes-Amazon 
piedmont region through the collection and 
analysis of over 10,000 plant specimens

Distribution of efficient stoves in rural areas  
that will improve air quality and reduce the 
release of carbon

Strengthened relationships between  
institutions to establish a shared vision  
for reducing deforestation
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Improving Air Quality: Gas-to-Power 
Program Reduces Flaring

GTE made significant advancements in two 
projects to reduce gas emissions at its fields. 
Through these projects the company is working 
towards eliminating all routine flaring in its 
operations. The Gas-to-Power project implemented 
at all of GTE’s major fields including Costayaco, 
Moqueta and Acordionero has significantly 
reduced the amount of gas flared, and increased 
the amount of gas being used to power GTE’s 
operations. The other project converts excess 
natural gas and reinjects it deep underground to 
maintain reservoir pressure and oil production.

In 2018, 20% of 
energy consumed 
was from the public 
grid. In 2019, this 
amount dropped to

10%

Progressing on Our Commitments:  
GTE Materiality 

Reducing Surface Water Usage

Water is one of the most precious resources available on the planet, 
and an important factor in oil production. Colombian regulations 
currently allow the use of surface water for oil operations and the 
release of wastewater that has been treated to meet international 
standards for water quality into surface water sources. However, 
recognizing the importance of this shared resource, one of the 
company’s top priorities is to target zero use and disposal of water 
from all surface sources. GTE’s efforts in this area have resulted in 
significant reductions of surface water per barrel of oil produced, 
even as the company has increased its overall production.

Environmental Remediation:  
Powered by People and Providing Jobs

Colombia is faced with many orphan oil spills resulting from armed 
activities during the decades-long conflict in the country. In the 
Suroriente block, where GTE began operating in 2019, the company is 
remediating a significant amount of impacted land. GTE’s approach to 
this large-scale environmental remediation effort focuses on manual 
extraction and cleaning by local workers which minimizes environmental 
waste and maximizes economic benefits to affected communities. 

Over 300 workers from 10 towns in the area are currently working to 
clean up several water bodies from crude oil spills that were caused 
by the conflict near their town. The jobs are rotated to ensure that all 
families in the villages have a chance to benefit financially from the 
work. The work is being implemented by a cooperative, Ecotransvias, 
comprised of a team of community leaders working together with 
GTE to make the cleanup a reality.

The environmental remediation work has been endorsed by the 
Cabildo Nasa Kiwe Nxusxa, a local Indigenous community that 
provides supervisors who survey the area daily to make sure none  
of the polluted waters run into a nearby creek.
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Total Surface Water Used 
(MMbbls) I would like to thank GTE for the work it has done 

here. It has been heartening to see that there is 
an operator that is willing to work with us, and we 
now have access to clean water.

Jon Jairo Rocha, 
President of La Cabana JAC  
and Board Member, Ecotransvias

We used this water for our rituals, but it’s been lost 
spiritually because of the pollution. The company 
understands our rights and culture and built water  
wells so that we can again access clean water.

Leonardo Acosta, 
Mayor, Community Action Board  
of Cabildo Nasa Kiwe Nxusxa

SURFACE WATER USAGE



218%
increase in gas used for 
power generation in 2019 
compared to 2018

772
successful water monitoring 
tests conducted in 2019 
showed no impacts on 
groundwater arising from 
GTE’s operations

OVER 21 
HECTARES
of illegal third-party  
spills have been 
cleaned to date
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Safety

Improving Worksite  
Safety Culture

In 2019, Gran Tierra implemented 
several programs aimed at major 
changes in worksite safety culture and 
improved safety training. As a result  
of this effort, 2019 was the safest year  
in company history in terms of Lost 
Time Injuries Frequency (LTIF) and  
Total Recordable Injury Frequency 
(TRIF). In 2019, GTE:

 h Achieved the lowest TRIF and LTIF 
rates in the history of the company

 h Outperformed by 80% the most 
recent International Association 
of Oil & Gas Producers (IOGP) 
benchmark widely used by the Latin 
American Industry

 h Strengthened the safety culture 
throughout the organization while 
hours worked grew to over 360%  
of 2016 levels

 h Implemented multiple technologies 
to improve work management and 
reduce risk tolerance

A Sustained Improvement 
in Safety Performance

GTE’s safety performance improved dramatically in 2019 despite 
significantly increased operations activity. Safety inspections, 
emergency drills, involving workers’ families, improving daily 
routines and reducing risk tolerance across operations sites 
all contributed to an improved culture of safety throughout the 
organization, resulting in the best safety record in the history of  
the company.

The company’s 2019 LTIF of 0.02 incidents per 200,000 hours 
worked was 80% below the industry average for Latin American 
exploration and production companies in 2018, as reported by  
the International Association of Oil and Gas Producers.

Year Safety 
Inspections 
Conducted 

Number of Emergency 
Simulations (Tabletop  
and In-Person)

2016 1,329 87

2017 2,200 135

2018 2,950 295

2019 3,850 450

KEY LEADING INDICATORS 

KEY SAFETY INDICATORS

Lost Time Injuries  
Frequency - Combined

Recordable Injury  
Frequency - Combined

2016 2017 2018 2019
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Mision Vida

Mision Vida is an injuries and accidents 
prevention program created to reduce  
incidents by empowering employees to  
uphold safe practices both inside and outside 
the company. The methodology is based 
around the philosophy that ones beliefs and 
emotions lead to their behaviours. It is the 
backbone of the company’s efforts to achieve  
a culture of prevention. 

Under this training program that started  
in 2017, 32 HSE training modules have been 
developed, with more than 62,000 hours  
of training completed by thousands of  
GTE’s employees.

Preventing  
Hand Injuries

Since 2017, GTE has reduced workplace  
hand injuries by 82% through implementation 
of its innovative Hand Injury Prevention (HIP) 
program. Because of its success in significantly 
reducing one of the most common injuries in 
the oil industry, the methodology is now being 
used to train workers about safe practices 
across a wider range of activities.

The GPS Room: An Additional  
Set of Eyes on Safety

In GTE’s Bogotá headquarters, engineers 
are constantly on the lookout for potential 
hazards and opportunities to improve safe work 
management practices, watching live feeds 
across GTE’s field operations from 50 different 
cameras streaming 24 hours a day, seven 
days a week into the “Getting Performance 
Standard” (GPS) room.

The GPS room has been at the heart of  
the company’s strong safety performance  
this year, driving forward the culture of safety. 
Since the GPS room was introduced the 
number of interventions, including those 
originating in the field, has increased. The 
GPS room and the growth of the culture 
of intervention has also resulted in better 
standardization of work practices across all  
of GTE’s operations in Colombia.

We are like another set of eyes, 
totally focused on the safety 
of the asset, the environment 
and the personnel. Since I 
started this role I’ve noticed 
an improvement in overall safe 
work behaviour.

Alexandra Molina,  
Field Engineer,  
Gran Tierra Energy

SIGNIFICANTLY IMPROVED HAND SAFETY
Incidents per 200k Work-Hours

0.35

2017 2018 2019

0.07 0.06
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Using Virtual Reality in Training

One of the biggest safety challenges many industrial 
companies face is how to train employees to manage  
the potential dangers of their work in a way that is clear 
and memorable.

GTE is addressing this challenge through the use of 
technology, first developing a safety-based video game 
called “Golden Rules” in 2018. Now the company has 

added even more innovation to its training regimen 
by developing customized virtual reality modules so 
employees can simulate a variety of operational scenarios 
to sharpen their skills and learn how to prevent or 
respond to safety incidents, without having to worry 
about the real-world consequences of making a mistake. 
Employees can choose from a number of modules such 
as hand injuries, driving, confined spaces or air quality. 

Monthly Safety Contractor Meetings

Monthly safety contractor meetings are attended by senior-level 
operations and HSE staff of each contractor. During these 
meetings, the previous month’s performance and safety efforts  
are discussed.

To ensure a strong finish to the year, GTE made December a  
Safety Month, hosting a number of activities, including a breakfast 
for spouses of workers to discuss safety culture at home.

GTE’s safety performance was due in part 
to the company’s intensive response to a 
tragic accident at a workover rig site that 
resulted in the passing of an employee of 
one of the company’s contractors. 

While GTE, the contractor company, and 
colleagues were shocked and saddened, 
an immediate investigation was launched to 
understand the root causes of the incident  
and to determine what could be done to 
prevent this from occurring again.

The company renewed its focus on safety 
precautions and took a number of actions, 
including the design and implementation of  
the GPS room, an in-depth review of all 
workover procedures and a renewed focus  
on strengthening the culture of safety 
across the company.

Experiencing the consequences 
of mistakes in virtual reality is 
memorable and results in a safer 
approach to personal safety at work.

Douglas Romero,  
HSE Training Champion, 
Gran Tierra Energy
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Community 
Engagement

Trust, Respect and  
Two-way Communication

Trust, transparency and respect are core 
values for Gran Tierra and are the most 
important foundations of successful 
stakeholder relations. The company’s 
record of successful engagement with 
communities is the result of a careful 
approach that emphasizes above all else, 
listening, learning and facilitating authentic 
two-way communication. Engagement 
activities are focused around three main 
pillars: Building trust, ensuring availability 
of accurate information and providing a 
mechanism for ongoing dialogue.  
In 2019, GTE:

 h Engaged approximately 2,000  
students through the PetrolCopa 
School Challenge competition

 h Welcomed over 9,000 visitors to  
GTE Te Escucha outreach offices

 h Hosted over 400 people at operational 
facilities during “Fam Trips”

 h Responded to and resolved 100%  
of petitions, questions, complaints  
or claims received

Engaging Communities Through  
Open Dialogue

Valle del Guamuez is a small town near three of GTE’s planned 
exploration wells, 1.5 hours away by car from Puerto Asís. Luis 
Fernando Palacios, who was mayor during the period of initial 
engagement, tells the story of the critical first interactions between 
the company, the community and its leadership:

“People were skeptical  
of GTE’s plans to drill a  
well in the area at first, 
because of their experiences 
with other operators. But 
GTE started a dialogue 
with us and their social 
professionals have gained a 
lot of trust by truly getting 
to know people and because 
they have the backing of the 
management in Bogotá.

GTE’s support with things like road reconditioning and 
strengthening of cultural assets in the area has been 
fundamental for us. Most importantly, through dialogue,  
we have been able to resolve issues with excellent results.

Working with the company has been a good experience in  
both easy and challenging situations. The things that people  
had been afraid of haven’t taken place, and the company’s 
activities have provided a source of opportunities of legal 
labour for people. I really hope GTE will be successful in its 
endeavours here because if it is, then we will be as well.” 

Luis Fernando Palacios, 
former Mayor, Valle del Guamuez
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Fostering Teamwork and  
Problem-Solving in Students

One of GTE’s signature social engagement 
initiatives has been the PetrolCopa School 
Challenge, aimed at fostering teamwork  
and problem-solving in high school students 
through the development of signature 
projects that also teach them about water 
usage and the importance of protecting 
natural sources of water.

2019’s competition, which was a collaboration between  
the Society of Petroleum Engineers (SPE) and GTE, included  
nearly 2,000 students across four major areas of Colombia  
that correlate with GTE’s operations.

Winners at each school go on to compete regionally and nationally, 
winning educational equipment like laptops and grants for 
improvements to their schools. We interviewed the regional winners 
from the Middle Magdalena Valley region to understand their 
experience in their own words. Why did Colegio Andrés Bello participate 

in PetrolCopa?

Yesith: “Caring for the environment is a fundamental 
aspect of our school culture. Because water is so 
precious here the content was very appealing, the 
students embraced the project immediately.”

Can you describe your project?

Gerson: “We designed a system that collects rainwater 
and routes it from gutters into grey water tanks that can 
be utilized to wash cars or water plants, etc.” 

Madelin: “It’s a system that could be implemented in 
anyone’s house, requiring an investment up front but 
would save money in the long run.” 

How did it feel to be the winners of MMV?

Gerithxell: “We were really proud when we won at the 
class level. We didn’t know what was waiting for us 
at the other levels. After the first round of the regional 

competition our nerves settled down, we started having 
fun, and luckily we were able to win for our school.”

What was it like to work with a company  
on an education initiative?

Yesith: “What struck me was the kindness of GTE’s 
people. They were so loving and caring that we all felt 
confident and secure. We wanted to win but were not 
expecting a physical prize – the students were most 
motivated by competing and winning.”

What did the competition mean for  
your school? 

Willetgardo: “For our students, this was an outstanding 
experience of competing, winning, travelling, interacting 
in different cultural contexts and even being able to fly 
on a plane to the capital city. They have since become 
multipliers of knowledge with their schoolmates. Projects 
like this are very rare, and if it is held again in 2020, we 
will gladly open our doors to it.” 

Top left: The winning team from the Middle Magdalena Valley represented the Colegio Andrés Bello in San Martín, which included: Gerson Esteben 
Mora Cardenas; Madelin Perez Arevalo; Gerithxell Itzayana Arevalo Ojeda; Yesith Leyva Hernandez, Team Advisor; and Willetgardo Pena Sanchez, 
School Director. Not pictured are Jaider Mauricio Herrera Torres and Yadira Astrid Balaguera Cordoba

Top Right: The winning team from the national competition represented the Institución Educativa Agropecuaria in Villagarzón, which included: 
Edwin Alexander Calpa, Team advisor: Alex Fernando Revelo Calvache, Angie Paola Uribe Eraso, Academic Coordinator Leonardo Efraín Ortega 
Santacruz, and Stefani Oznaz. Not pictured are Aduer Alirio Yocuro Papa, Karen Matyory Toro Benavides
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Municipality 4 1 1 7
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Providing Information about 
Water and Geology

In May 2019, GTE partnered with the  
non-profit Colombian Association of Geologists 
and Geophysicists of Petroleum (ACGGP) in a 
campaign to share knowledge with communities 
in the Putumayo and Middle Magdalena Valley 
regions about important issues surrounding 
water and hydrocarbon production.

ACGGP delivered workshops about earth 
sciences and answered questions about the  
oil and gas industry, including GTE’s existing 
and proposed projects. Many were held in  
rural areas where access to higher education  
is minimal. In total, 44 workshops were held, 
with nearly 600 people attending.

While artist and teacher Karol Alexander Jaramillo 
Torres teaches painting techniques to a group of 
children as a part of the GTE en Mi Vereda program, 
he is also teaching them sensitivity to strengthen them 
socially and emotionally. Karol is also a participant in 
GTE’s Emprender Paga program.

I love to see the joy in kids when I do 
magic tricks. Even from a young age 
I’ve considered myself an artist, and 
this program has given me an outlet to 
express my art and bring happiness to 
the audience. We create a language of 
respect & solidarity.

Sergio Andres Lazaro, 
Member of Circo Magico

Once we are able to educate 
people about the technical topics, 
the response in the community is 
powerful. We find that people really 
care about their land and territory 
and all they want is accurate 
information so they can make better 
decisions about how to manage it.

Flover Rodriguez, 
Executive Director, 
Colombian Association 
of Geologists and 
Geophysicists of Petroleum

Gran Tierra en Mi Vereda

On weekends in San Martín, one can find  
magic tricks, singing, dancing and comedy 
bringing joy to different neighbourhoods 
across the city. This is the Circo Magico, 
conceptualized and produced by a group of 
youth from the city who use the circus to teach 
young people community-building values.

The Circo Magico is one of the activities 
sponsored by GTE through Gran Tierra en  
Mi Vereda (Gran Tierra in my Neighbourhood),  
a program which strengthens relationships  
and understanding through recreation, 
community service and cultural exchange.  
In 2019, thousands of people participated  
in the program in Middle Magdalena Valley  
and Putumayo. 
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Fam Trips 

Familiarization Trips (Fam Trips) have been 
an important component of building trust in 
GTE’s operational model. Fam Trips welcome 
stakeholders to visit GTE’s worksites and  
observe the company’s practices, particularly  
with respect to operations and the environment.

Gran Tierra Te Escucha:  
Providing a Space  
for Dialogue

Community outreach offices in key regions near 
Gran Tierra’s operations are cornerstones of 
the company’s social engagement pillars: trust, 
transparency and two-way communication. 
The offices are named Gran Tierra Te Escucha 
(Gran Tierra listens to you). An open-door policy 
allows staff to receive anyone with questions or 
concerns and provide timely responses.

One measure of the effectiveness of GTE’s 
grievance management process is in higher 
numbers of petitions, questions, complaints 
or claims (PQR’s) which indicates that 
communities feel comfortable engaging  
with the company.

475
people participated 

in 25 Fam Trips 
in 2019

2019 PQR’S BY TOPIC



9,202
Total visitors to Te Escucha  
Offices in 2019

100%
Of the PQR’s initiated in  
2019 have been resolved

515 Social Investment

451 Labour Practices

271 Procurement of  
Goods and Services

147

145

Stakeholder  
Information Processes

Environmental Impacts

130 Impacts to Third Parties 
and Infrastructure

44

32

Land Access

Prior Consultation

2 Human Rights

CHANNELS FOR RECEIVING PQR’S



OFFICES: 1,170  
EMAIL: 318

DESIGNATED EMPLOYEES: 246

PHYSICAL MAILBOX: 3

RESPONDING TO FEEDBACK
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Human 
Rights and 
Governance

Respect and Due Diligence

Respect for human rights and dignity is at 
the heart of how the company expects its 
employees, contractors and partners to 
operate. GTE’s Human Rights Policy complies 
with international standards, including the 
United Nations Guiding Principles on Business 
and Human Rights and the United Nations 
Universal Declaration of Human Rights. We 
expect our partners and providers to comply 
with these standards throughout the value 
chain. In 2019, GTE:

 h Developed a new Human Rights Policy

 h Remediated over 2,500 hectares of legacy 
threats to human health and safety like 
anti-personnel mines and oil spills that date 
back to the decades-long conflict in parts 
of Colombia

 h Supported Colombia’s reintegration 
efforts in multiple ways

 h Empowered community and institutional 
leaders through training programs

 h Helped prevent child recruitment through 
a collaboration with Barça Foundation

Engaging Leading Human  
Rights Experts

GTE and renowned business and human rights experts Shift 
collaborated in 2019 to identify and work to address human rights 
issues related to GTE’s business operations and value chain. Shift 
is the leading centre of expertise on the United Nations Guiding 
Principles on Business and Human Rights (UNGPs). The nonprofit 
organization is chaired by John Ruggie who authored the Guiding 
Principles during his mandate as the UN Secretary-General’s 
Special Representative on business & human rights.

Between February and June 2019, GTE worked with Shift to review 
its national and local human rights context, company policies and 
previous social impact evaluations. Shift introduced GTE staff to 
a methodology for effectively assessing human rights risks. Shift 
also facilitated discussions with GTE’s management, corporate 
responsibility personnel and other field staff at the company’s 
operations sites in Putumayo and the Middle Magdalena Valley, in 
order to build additional capacity within the company for managing 
human rights issues. 

Shift also participated in a multi-stakeholder dialogue organized 
by Gran Tierra in Bogotá, that included government entities 
and regulatory bodies, diplomats and representatives of other 
companies. Part of the dialogue involved asking participants to 
discuss the impacts of the relevant human rights issues from  
their perspectives. The event is just one example of efforts by  
Gran Tierra to continue supporting and participating in a very 
important conversation about human rights in Colombia.

Partnering with Shift has been a game-changer for us at Gran Tierra Energy. We are 
committed as a company to integrate the UN Guiding Principles on Business and 
Human Rights in our business and this partnership has allowed us to take our focus on 
human rights to the next level. We are grateful to continue to work with the Shift team, 
and look forward to their guidance and expertise in order to become a human rights 
leader in our industry and in support of Colombia and Ecuador.

Diego Perez-Claramunt, Vice President, Health Safety and Environment 
(HSE) & Corporate Social Responsibility (CSR), Gran Tierra Energy
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Addressing Legacy Threats  
to Human Safety

As Gran Tierra prepares to explore and  
develop parts of its Suroriente block in southern 
Putumayo, hundreds of workers from the area 
have been hired by the company as it launches 
a large-scale initiative to remediate critical 
legacy threats to public safety, health and 
the environment that were left over from the 
decades-long conflict in this area.

Many locations were impacted by both 
crude spills and anti-personnel mines 
resulting from decades of armed conflict. 
Before environmental remediation could take 
place, the area had to be cleared of mines, 
improvised explosive devices and unexploded 
munitions. For more information on the oil spill 
remediation, please see the story on page 31.

Over 2,500 hectares of land have been 
inspected and cleared in the Puerto Vega 
Teteyé area. The company, along with partners 
Ecopetrol and Campaña Colombiana Contra 
Minas, has also voluntarily extended this work 
with the goal of having the entire municipality  
of Puerto Asís and the surrounding areas 
certified free of mines. While this will allow 
exploration and development activities to 
proceed safely it also removes a significant 
threat to the residents.

2,554 
HECTARES287,474 hectares

ADDITIONAL VOLUNTARY AREA TO BE DEMINED: 

 

AREA DEMINED IN 2019: 



Demining Putumayo

The demining process requires careful execution, deploying teams of deminers working five days a 
week. Because of the team’s careful training and expertise, there have been no injuries during this work.

Maria Fanny Ortiz, a landmine  
victim, has been hired to help with 
the crude oil cleanup effort. Her 
story highlights how the presence  
of mines continues to affect people 
in the area: 

“Eight years ago, I was taking a 
break from harvesting rice on 
my farm when my sister’s cow 
wandered into a different area.  
I went over to bring the cow out of 

the area so it wouldn’t trample the rice, and when I picked up a stick to 
swat it – BOOM! That’s when I stepped on the mine. My ears were ringing, 
and I had severe pain in my leg and foot. I was alone and in shock but 
actually tried to go back to work after a few minutes. Of course, I couldn’t 
work because of the pain and eventually was taken to the hospital. I still 
have trouble working due to ongoing headaches, and the pain in my foot 
makes it hard to walk at times. The demining campaign has been very 
supportive, inviting me to participate in their program, which has been 
very helpful. Since the accident, I prefer to walk on the streets, and  
I don’t go back to the farm. Now GTE and Contra Minas are trying to  
clear the mines from that area, which is appreciated.”

Maria Fanny Ortiz, Campaña Colombiana Contra Minas,  
landmine victim, Nuevo Porvenir

The first step is establishing a connection and a joint plan with the community,  
so the team can bring equipment into the field and identify any mines in the area.1

A technical team then goes into the region with the full blessing of the community  
to mark the areas for inspection.2

Mine detecting tools are then used to detect and mark the precise location of any  
metal object up to several feet below the surface. The vegetation is cleared, allowing  
for excavation and disarmament to be completed by highly trained munitions experts.

3

“Since we had a conflict for 
over 50 years, we got used to 
having places where we could 
and couldn’t go because of the 
mines, but children are curious 
and sometimes they don’t pay 
attention. It is really good to be 
able to walk freely now.”

Jonathan Rodriguez, 
Community Leader,  
Vereda Buenos Aires

492019 Sustainability Report48



Reducing Child Recruitment  
in Putumayo

“We’re learning responsibility, teamwork and 
communication, and to be noble and kind people.  
I can see myself as a leader in the future. I see things 
that I want to make better. I would love to have a nice 
neighbourhood with better roads and sports.”

Those are the words of 11-year-old Sharith Sofia Paz 
Yaguapaz, who lives in an underserved barrio in the city 
of Puerto Asís. Her dream is to become a veterinarian 
and roller skater, a popular sport in Colombia. Sharith 
is participating in GTE’s pilot project in Putumayo that 
is implemented by the FC Barcelona Foundation in 
partnership with the Government of Colombia through its 
Agency for Reincorporation and Normalization (ARN).

The project, called Sports as a Guarantee for Human Rights 
benefits 280 girls and boys from Puerto Asís with ages 
ranging from six to sixteen years old. The beneficiaries 
include vulnerable populations including children living in 
poverty, children with disabilities and descendants of  
Afro-Indigenous minorities.

The project is being carried out by the FC Barcelona 
Foundation through their program called “FutbolNet,” which 
uses sport as an educational tool to promote life skills to 
vulnerable children and young people. It teaches important 
values such as humility, solidarity, effort, ambition, 
respect and teamwork. The FC Barcelona Foundation has 
implemented FutbolNet in 51 countries around the world 
and has been recognized for its ability to use soccer as a 
vehicle for reductions in forced child recruitment, conflict 
resolution and community normalization in post-conflict 
areas. The project connects GTE’s human rights strategy 
with the proven violence prevention program of the Barça 
Foundation as well as the Colombian government’s strategy 
for the defence of boys and girls.

Supporting Colombia’s  
Reintegration Efforts 

A number of GTE’s efforts are 
focused on supporting the Colombian 
government’s reintegration of  
ex-combatants back into Colombian 
society. The dynamics of the post-
conflict situation are complex, but 
the objective is simple: to support 
the country’s efforts at achieving a 
lasting peace. Creating economic 
opportunities is one of the critical 
issues facing the reintegration of  
13,000 ex-combatants back into 
Colombian society. 

A successful reintegration and 
peace process will help strengthen 
the civil society and the economic 
underpinnings of the country. GTE’s 
contributions to reintegration are 
focused on several challenges 
including; addressing the development 
of a sustainable cacao industry 
and protecting at-risk youth from 
recruitment into criminal groups.

We create a safe space where 
these youths can maintain empathy, 
well-being and recreation. You 
often can see a positive change  
in the personality of these kids after 
just days or weeks. One of  
the program’s goals is to plant 
seeds in these kids so they can in  
the future become leaders in  
their neighbourhoods.

John Pablo Erazo Mora,  
Instructor

It’s meaningful to have a major company like GTE setting an example for the private 
sector through its involvement with the reintegration process. Our hope is that other 
companies can similarly become involved because ultimately every Colombian will 
need to participate in the process for a lasting peace.

Natalia Salazar, Director of Cooperation and Strategic Alliances, 
Agency for Reincorporation and Normalization (ARN)
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Engaging with Indigenous 
Communities 

GTE follows all laws and regulations stipulated by the 
United Nations Human Rights Council’s (UNHRC) Guiding 
Principles and Colombian Law. At the heart of GTE’s 
success with building strong relationships is something 
very simple: respect for and understanding of the 
communities that it interacts with. 

Edwin Joao Bravo Muñoz, a member of the Buenavista 
reservation, started to work as the secretary of the 
Indigenous governing body, before moving to serve in 
the Puerto Asís Mayor’s office as Promoter of Indigenous 
Affairs. For the last two years he has worked at GTE as a 
community engagement professional.

“Before I worked with GTE, the company invited leaders 
to visit their Costayaco facilities to let them see how the 
industry, and in particular, how GTE works. This was 
important to build trust with the community, which can 
sometimes be defensive with respect to the industry.  
The company has been known for its good environmental 
practices and we got to witness that personally. Now 
that I work for GTE, I’ve tried to help show that industry 
can work hand in hand with communities – respecting 
their rights, traditions, culture and spirituality that is so 
important. That has been my experience in GTE.” 

Edwin Joao Bravo Muñoz,  
Community Engagement Professional,  
Gran Tierra Energy, pictured, 2nd from right

“You often hear the oil companies are here to ruin your 
land, and at first we didn’t want to get to know GTE. 
However, when we got closer I realized they weren’t like 
the other companies. From working with us on protecting 
cultural artifacts, supporting us in our ceremonies and 
cultural events, it was nice that somebody finally came 
here to do something for us. For that we are grateful.”

Nancy Lorena Madroñero Yaiguaje,  
Governor, Cabildo Nuevo Amancer de Puerto Asís, 
pictured, right

Empowering Communities by 
Strengthening their Institutions

Contributing to the development of communities near its 
operations is directly related to the sustainability of GTE’s 
business. One way GTE does this is by providing training 
for local community and institutional leaders.

Having previously conducted training of social leaders in 
August 2019, GTE invited public sector and community 
association leaders from the municipalities of Aguachica, 
Rio de Oro, San Martín and San Alberto to participate in 
two-day institutional diploma strengthening courses taught 
by the Escuela Superior de Administración Publica, or 
(ESAP). One course focused on the general royalty system, 
which is the framework within which local governments 
receive and invest revenues from non-renewable resource 
exploitation in their municipalities.

“It’s really important for our workgroups to have the 
knowledge provided during the trainings, so we hope  
we can continue this kind of training for our institutions 
and the community associations.”

Alid Johen Linero, District Planning Secretary,  
Rio de Oro, pictured right, with fellow training  
attendee Doctor Nuri Bayona, former Secretary  
of Rio de Oro Government

Community leader Don Luis Hernandez Lopez has been  
a farmer and leader for the past 31 years. He is currently 
the President of the Association of Community Action 
Boards (Asojuntas) in the municipality of San Martín and 
has attended several training sessions sponsored by  
GTE, most recently in December regarding the topic  
of the Colombian royalty system.

“We can’t advocate effectively about topics that we’re 
not familiar with, and this training helps our community 
represent itself more strongly and effectively when it 
comes to distribution of royalties.”

Don Luis Hernandez Lopez,  
Social Leader, San Martín

Left to right: Diego Armando Plazas, Coordinator of 
Prior Consultation and engagement with Indigenous 
communities, José Francisco Piaguaje Yaiguaje, Traditional 
Doctor, Edwin Joao Bravo Muñoz, Community Engagement 
Professional, and Nancy Lorena Madroñero Yaiguaje, 
Governor, Cabildo Nuevo Amancer de Puerto Asís
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Successfully Completing the 
Prior Consultation Process

In 2019, Gran Tierra Energy started 16 new 
processes of prior consultations with ethnic 
communities near its operations. Prior Consultation 
(PC), a formal process for establishing dialogue 
between companies and officially recognized ethnic 
groups, was instituted by the Colombian government 
to ensure these groups are adequately informed and 
consulted about activities that might impact them. 

The prior consultation mechanism, which outlines 
a process to conduct consultation and reach 
agreement on issues related to proposed activities, 
is an important component of Human Rights 
policy in Colombia. Gran Tierra concluded 8 prior 
consultations in 2019 and over the course of the 
last three years has successfully concluded 86% 
of all prior consultations undertaken. The majority 
of active prior consultations are located in the 
Putumayo Department near the municipalities of 
Orito, Villagarzón and Puerto Asís, in close proximity 
to Indigenous or Afro-Colombian communities.

Counsel leaders in Puerto Limón, one of the largest  
Afro-Colombian communities in Colombia, represent  
their citizens and collaborate closely to advocate 
powerfully for their collective community. Pictured 
alongside GTE staff, are Nelly Meza, Claudia Cabezas, 
Yined Meza, Nury Acosta, Mariza Landazury.

“We have worked with GTE on many different projects, 
including training, infrastructure, cultural strengthening 
and economic growth. But the most important project 
we have is the work actually being carried out in the 
Moqueta fields, which has helped us improve our quality 
of life. You can see it in the roads and buildings that have 
improved in the last few years.” 

Yined Meza,  
Community Leader, Puerto Límon

“Communities have been able to see the impact that  
GTE has had and the honesty with which we undertake 
our work. Our goal is to accomplish our projects, with 
our counterparts confident that we are complying with 
the law and thinking about their well-being.”

Lady Ibargüen, 
Prior Consultation Leader, Gran Tierra Energy
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Business and 
Ethics Training

The company carries out regular 
training on the Code of Business 
Conduct and Ethics as well as 
other important compliance 
policies and relevant topics. 
Completion of the online 
Code course is required for all 
new employees, and relevant 
contractors. Existing employees 
are required to re-take the 
course every two years.

In addition to online training, the 
company also identifies certain 
individuals and teams whose 
functional role, geographical 
location or frequency of 
interactions with public 
officials require specialized 
training in particular focus 
areas such as anti-corruption, 
government relations, gifts 
and entertainment or other 
compliance areas. In 2019, live 
compliance and ethics training 
was delivered to the Board 
of Directors, Calgary-based 
senior management, Colombia 
management, Colombia field 
staff in the Putumayo and 
Middle Magdalena Valley, 
along with specific employees 
and leaders in the social, 
environmental and government 
relations groups.

Governance

Gran Tierra’s commitment to conducting its business 
honestly, fairly and safely is the driving force behind all of 
the company’s business activities. To ensure that these 
practices are followed, Gran Tierra has adopted eight 
corporate policies regarding Business Conduct, Ethics  
and Human Rights that are binding on all employees,  
and require the completion of annual ethics training.

Health, Safety and Environment Committee

Gran Tierra Energy’s Board of Directors created a Health, 
Safety and Environment Committee (HSE) to act on behalf 
of the Board and assist it in fulfilling its environmental, 
health and safety responsibilities. These include monitoring 
and overseeing the company’s policies and procedures 
for ensuring compliance with environmental regulatory 
requirements, and ensuring that employees are provided 
with a safe environment in which to perform their duties. 

The HSE Committee is responsible for:

The Health, Safety and Environment Committee operates 
under a written charter that was adopted by the Board, a 
copy of which is available on Gran Tierra’s website at  
www.grantierra.com/governance.

KEY GOVERNANCE POLICIES

CLICK TO DOWNLOAD



 h Code of Business Conduct & Ethics

 h Compliance with Anti-Corruption Laws

 h Corporate Security Policy

 h Disclosure Policy

 h HSE Policy

 h Human Rights Policy

 h Insider Trading Policy

 h Whistleblower Policy

Ensuring that the 
company is in 
compliance with 
environmental laws, 
legislation and 
industry standards

Confirming that  
the company is 
taking all necessary 
action regarding  
any incidents of  
non-compliance.

Developing and 
approving the 
environmental, health 
and safety goals for 
the company

Directors
Gary S. Guidry 
President and Chief  
Executive Officer

Robert Hodgins 
Non-Executive Chairman

Peter Dey 
Independent

Evan Hazell 
Independent

Ronald W. Royal 
Independent

Sondra Scott 
Independent

David Smith 
Independent

Brooke Wade 
Independent

Executive Management

Gary S. Guidry 
President and  
Chief Executive Officer 

Ryan Ellson 
Chief Financial Officer and 
Executive Vice President, Finance 

Tony Berthelet 
Chief Operating Officer 

Jim Evans 
Vice President,  
Corporate Services 

Diego Perez-Claramunt 
Vice President, Health Safety and 
Environment (HSE) & Corporate 
Social Responsibility (CSR) 

Rodger Trimble 
Vice President, Investor Relations 

Lawrence West 
Vice President, Exploration 

Rob Will 
Vice President,  
Asset Management

Colombia Management

Manuel Buitrago 
President and Country Manager 

Muyiwa Akinyosoye  
Vice President,  
Major Capital Projects 

Chris Metcalfe 
Vice President, Finance 

Sebastien Morin 
Vice President, Operations

Ecuador Management

Enrique Villalobos 
President and Country Manager 

Glen Mah 
Vice President,  
Exploration, Ecuador 

Pedro Zutara 
Vice President,  
Finance, Ecuador
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Performance Data
INDICATOR UNITS 2017 2018 2019

ECONOMY

Economic Value Generated and Distributed2 millions of $ 601.5 791.1 872.5

Payments to Suppliers, Contractors and Other Third Parties millions of $ 430.7 468.4 623.2

Payments to Governments (Taxes, Royalties) millions of $ 120.0 192.9 152.6

Payments to Employees (Salaries and Benefits) millions of $ 20.4 24.7 22.7

Investment in Communities millions of $ 8.2 9.1 8.8

Payments to Providers of Capital (Debt, Interest, Dividends) millions of $ 0.0 0.0 0.0

Social Investment millions of $ 3.3 2.4 3.7

Temporary Local Employment contracts 4,929 5,086 6,669

Spending on Suppliers (only Colombia) millions of $ 321.6 314.7 583.3

Regional millions of $ 55.3 44.0 103.2

Country millions of $ 266.1 248.2 476.9

International millions of $ 0.2 22.4 3.2

HUMAN RESOURCES

Total Number of Employees count 324 334 362

Female count 134 126 134

Male count 190 208 228

Employees in Each Country

Colombia count 243 240 258

Canada count 81 94 104

Ecuador  count N/A N/A 0

Employees Covered by Collective Bargaining Agreements % 0 0 0

Rate of New Employee Hires3 % 38 17

Voluntary Turnover Rates3 % 11 5

Total Number of Hours of Training in the Year (Colombia Only) hours 23,862 10,229 14,167

Average Hours of Training per Year per Employee (Colombia Only) hours/person 98 43 55

Female hours/person 91 43 69

Male hours/person 103 42 46

Average Age of Employees (Colombia)3 years 38 40

Average Age of Employees (Canada)3 years 45 45

SAFETY

Employee and Contractor Safety

count per 
200,000 
exposure 

hours

Lost Time Injury Frequency – Combined 0.07 0.07 0.02

Recordable Injury Frequency – Combined 0.30 0.16 0.12

Recordable Injury Frequency – Employees 0 0 0

Recordable Injury Frequency – Contractors 0.32 0.16 0.13

Lost Time Injury Frequency – Employees 0 0 0

Lost Time Injury Frequency – Contractors 0.07 0.07 0.03

Fatalities - Employees count 0 0 0

Fatalities - Contractors count 0 0 1

Hours Worked hours 8,733,985 10,974,872 16,738,737

Public Safety and Emergency Preparedness

Safety Inspections Conducted count 2,200 2,950 3,850

Number of Emergency Simulations (Tabletop and In-Person) count 135 295 450

INDICATOR UNITS 2017 2018 2019

ENVIRONMENT

Total Number of Spill Incidents count 124  137  194 

Contained Discharges count 104  116  172 

Environmental Incidents count 8  6  11 

Oil or Chemical Spills<1 bbl count 10  15  9 

Oil or Chemical Spills>1 bbl count 2 0  2 

Volume of Spills* m³ 16  9  17

 Percentage of Spills Recovered*** % 100  100  100

Aggregate Quantity of Significant or Reportable Spills m³ 1.53  0.41  0.59 

Water Withdrawal m³ 1,301,886  954,246  880,472 

Water from Rivers and Creeks m³ 1,029,810  827,638  672,527 

Water Purchased from Third Parties m³ 223,058 46,890 168,993

Water from Wells m³ 49,018  79,718  38,952

Water Discharged** m³ 855,805  948,791  784,683 

Other Water-Related Measures

Produced Water m³ 2,772,567 3,465,984 6,512,851 

Water Injected into Active Wells m³ 2,790,716 3,445,921 5,593,373

Non-Enterprise Water Consumption (Head Office) m³  3,362 3,271  3,452 

Total Water Consumed m³ 446,081 5,454  95,789 

Regulatory Compliance

Number of Inspections by Authorities count 41  46  60

Number of Findings and Non-Compliances count 38  24  19

Number of Findings that Resulted in Fines  
or Non-Monetary Sanctions count 0 0 0

Incidents of Non-Compliance with Water Quality  
or Quantity Permits, Standards, or Regulations count 0 0 0

Total Waste kg 410,367  732,929 1,343,738

Hazardous Waste (as defined in the Country) kg 231,410  482,270  918,428

Non-Hazardous Waste kg 178,957  250,659  425,309

Non-Hazardous Waste Include Percentage of Waste Recycled % 69  31 25

Non-Hazardous Waste Include Percentage of Waste Incinerated % 0  21 0

Non-Hazardous Waste Include Percentage of Waste Landfilled % 31  48 75

Energy Derived from Renewable and Non-Renewable Sources kws N/A 100,272,371 214,966,670

Energy Purchased kws N/A  7,429,134 24,364,400

Total Electrical Power kws N/A 107,701,505 239,331,070

Percentage of Consumed Energy from the Grid % N/A  20 10

COMMUNITIES AND HUMAN RIGHTS

Total Number of Grievances count 273 382 133

Resolved count 255 374 124

In Progress count 18 8 9

Grievances by Type/Subject

Labour Practices count 90 149 48

Environmental Impacts count 7 10 10

Procurement of Goods and Services count 125 140 47

Land Access count 3 45 2

Human Rights count 0 0 0

Other Causes (Impacts on Third Parties, Infrastructure) count 48 38 26

Total Number of Active Prior Consultations count 28 38 24

Total Number of Prior Consultations Concluded count 5 30 8

Number of Ethnic Communities Consulted count 28 38 24

Note: N/A: not available // All monetary values are in USD. // Figures may differ slightly due to rounding. // *Includes the volumes from incident discharges and contained  
discharges. // **No untreated wastewater is discharged. // ***Figure has been updated to reflect clean up progress. The remainder from 2017 was recovered in early 2018.  
A total of 100% of spills were recovered for 2017 over 2017 and 2018.

1 Gran Tierra’s strategy is in full support of the Sustainable Development Goals (SDGs). Within this report they are referenced to outline the company´s ESG initiatives. 
   Gran Tierra Energy has also been measuring social impact contributions to SDGs and relevant KPIs as an ongoing monitoring and evaluation activity in 2020.
2 Total includes all Capex, Opex, G&A, Acquisitions, Taxes and Royalties in 2019. 
3 In previous years this total was not calculated
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