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Foreword

 I believe we are a company that walks the talk when it comes 
to the safety of our employees, management and protection of 
the environment and engagement with our local communities.

 There is no greater testament to this than the successful 
completion of the Didipio Mine on time in 2012. This has been 
done with the full support of the local communities and 
Government, and frankly, we would not have got the job done 
without their support. It is a great credit to the OceanaGold 
employees and contractors to achieve our social license, 
continuing on the good work that has been carried out for many 
years in New Zealand.

 The initiatives implemented throughout the construction period 
of Didipio that have earned this social license include:

– Reforestation of more than 170 hectares of denuded land, 
forming part of President Benigno S. Aquino III’s National 
Greening Program within which we have committed to planting 
one million trees over five years;

– Cleaning up local rivers by reducing the small scale mining 
activities in the Didipio valley;

– Establishing DiCorp, the local business set up by OceanaGold, 
and owned by the long term residents of the Didipio community, 
which already has over 200 employees and major contracts 
supporting the operation including catering and cleaning for the 
550 person camp, maintenance of the 22 kilometre road, and 
waste collection and recycling, among others; and,

– 98% Philippine employment during construction which peaked 
at 1,700 employees with only 35 non-Filipino, and continuing 
with 98% Philippine employment in operations with only 20 
non-Filipino workers in the current operations workforce of 
approximately 1,000 people.

 We are very proud of our achievements at Didipio, which have 
received formal recognition in 2012 from the regional office 
of the Philippines Human Rights Commission for “incorporating 
and observing a human rights perspective in the conduct of 
its business affairs and for giving due consideration to cultural 
rights as well as the social development of the Barangays 
impacted by its mining operations within the Provinces of Nueva 
Vizcaya and Quirino”.

 I believe we have now set a new benchmark for how mines 
should be built in the Philippines, and a template for how 
OceanaGold will develop mining projects in the future. However, 
our commitment to continuous improvement of our safety, 
environmental management and community relations is never 
ending. We continue to strive to provide a safer workplace, 
a cleaner environment and a better future for our communities 
and their future generations and I look forward to continuing 
this journey with all of our employees and stakeholders.

 Mick Wilkes, Managing Director and CEO 
March 2013

“We continue 
to strive to 
provide a safer 
workplace, 
a cleaner 
environment 
and a better 
future for our 
communities…”

 Mick Wilkes
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Corporate Governance

 We are committed to accountability, responsibility and the 
highest standards of corporate governance for all our activities. 
While our Board of Directors and Executive Management Team 
set policy and create strategy, they lead by example and are 
closely guided by our core corporate values of respect, integrity, 
teamwork, innovation, action and accountability.

 Our dedicated Sustainability Committee is led by our Chairman, 
Jim Askew and select Board members. This Committee monitors 
and updates our Corporate and Social Responsibility (CSR) Policy.

 Our CSR Policy sets out how we approach and see corporate 
governance and includes the following key points:

– Ensuring our governance structures are appropriate and support 
our capacity to manage, resource and achieve our CSR 
commitments and targets;

–  Operating in a fair, transparent and open manner that reflects 
our business ethics and core values;

–  Identifying, assessing and managing risks to the environment, 
employees, contractors and communities where we operate;

–  Understanding the dynamics of the communities and cultures 
in which we operate through continued stakeholder engagement;

–  Performing beyond the minimum standards of the relevant 
corporate, health, safety and environment laws by which our 
operations and activities are governed;

–  Ensuring a culture of safety, environmental stewardship and 
the provision of positive outcomes for communities and our 
varied stakeholders; and,

–  Ensuring employees, suppliers, contractors and business partners 
have access to training and resources which assist them in 
developing skills and knowledge that will enable them to carry 
out the CSR elements of their duties.

 Company Charters
 The OceanaGold Corporate Governance is managed by our 

Board of Directors and comprises of a list of Company Charters 
including Corporate and Social Responsibility. For full details 
of Company Charters, visit www.oceanagold.com

– Audit and Financial Risk Management Committee Charter
– Board Charter
– Code of Conduct
– Continuous Disclosure Policy
– Environment Policy
– Corporate and Social Responsibility (CSR)
– Directors’ Code of Conduct
– Diversity Policy
– Protected Disclosures (“Whistleblower”) Policy
– Policy on the Release of Information to the Public Domain
– Remuneration and Nomination Committee Charter
– Risk Management Guidelines and Policy
– Securities Trading Policy
– Shareholder Communication Guidelines and Policy
– Sustainability Committee Charter

Innovation
We challenge ourselves 
and others to improve 

our business.

Action
We move efficiently 

from concept to 
implementation to 

achieve superior results.

Accountability
We take ownership 

and are measured on the 
outcomes of our decisions 

and actions.

Integrity
We are true to 

ourselves and others.
We act on principle 

with courage.
We do what is right.

Respect
We commit to the 

long-term well-being 
of the company, its 
employees and the 
communities and 

environments in which 
it operates.

Teamwork
We involve people and 

value the power of teams.

Values
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Performance Highlights

Reefton Goldfield - 
West Coast, South Island, 
New Zealand
Right: Didipio Mine process 
plant, Luzon, Philippines

OceanaGold 
Sustainability 

Program

Environment

Governance

Stakeholder Workplace

Health and 
Safety

Community

Reforested 320 
hectares in the 

Philippines since 2007 Decreased Didipio 
(Philippines) LTIFR 
from 1.55 in 2011 

to 0.66 in 2012

Implemented a new 
Health, Safety and 

Environment 
Compliance Standards 

Manual

Commenced 
the creation of a 

new crisis 
management program 

based on sound 
industry practices

Didipio 
construction 

workforce of 1,700 in 
August 2012 

comprising 98% 
Filipinos

Working towards 
adopting the Equator 

Principles

Appointed first 
female executive

Appointed 
a full time 

grievance coordinator 
and created a specific 

team for grievance 
management 

at Didipio

Established two 
communications 

offices: one in Nueva 
Vizcaya and one in 
Quirino, Philippines

Over 70% of 
New Zealand 

expenditures sourced 
from local suppliers

Awarded plaque of 
recognition from 
Commission on 

Human Rights of 
the Philippines

Partnering with 
the International 

RiverFoundation on 
river basin management 

projects
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OceanaGold will be a mid tier, multinational gold producer 
delivering superior shareholder returns in a safe and 
sustainable manner by discovering, acquiring, developing 
and operating high quality gold assets. We will be the 
partner, employer and gold company of choice.

Our journey to sustainable development begins with defining 
what it means to us. Our vision captures the key principles on 
which our commitment to sustainability is based and highlights 
our focus to deliver meaningful benefits that endure long after 
our operations are complete.

Our vision guides how our projects and programs are undertaken 
and evaluated. It keeps us focused on operating in a way that 
supports social integrity, environmental factors and equitable 
economic development. In short, it’s development that meets 
the needs of the present while also improving the ability of 
future generations to meet their needs.

Each year we review our governance and policy framework to 
identify further opportunities to build sustainability objectives 
into our business goals. As we continue to grow, this review will 
become an integral part of our planning and will continue to be 
reflected in our CSR Policy. Complementing our vision, the CSR 
Policy informs our decision making and enshrines our belief 
that being a responsible corporate citizen means creating value 
for all stakeholders and conducting business in an honest and 
ethical manner. Our CSR Policy can be found on our website: 
www.oceanagold.com

Our Vision Beginning of a Transformation

This year brings a new beginning for OceanaGold with Didipio 
added to our growing portfolio of assets. Together with our steady 
New Zealand operations, Didipio’s commencement in early 2013 
adds 30 – 40% of gold production in 2013 alone and facilitates 
our transition into an emerging multinational gold producer.

This growth brings with it the opportunity to further improve 
and deepen our commitment to sustainable development across 
all operations and business units.

For the last five years we have worked to enhance our 
sustainability performance using independently verified data 
collection protocols. We’ve created a foundation on which to 
build a more comprehensive, formalised sustainable development 
framework that better reflects our accelerating growth and 
one based on the internationally recognised Global Reporting 
Initiative™ (GRI) framework.

A key step in this process has been the development of an 
overarching sustainable development vision. Our vision explains 
what we are striving for and what sustainability means to us. 
In addition to including a GRI table, we’ve also expanded this 
year’s report to include our corporate governance, stakeholder 
and human rights responsibilities.

This report provides an overview of our operations and exploration 
activities globally, using sustainability data recorded by our 
business units in New Zealand and the Philippines. Additionally, 
the report focuses on a select grouping of sustainability 
initiatives and programs undertaken in 2012.

Together, these initiatives mark the beginning of a new and 
exciting chapter in OceanaGold’s commitment to sustainable 
development excellence.
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Macraes freshwater lake 
sustaining the trout 
hatchery, New Zealand
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Environmental Performance

Business Unit 2012 Target Status Commentary

Macraes Coordinate the transition to the Macraes Phase 
III (MPIII) consents to ensure the timely 
submission and approval of new management 
plans and operational manuals.

Completed the transition to Macraes Phase III (MPIII) 
consents to ensure timely submission and approval of new 
management plans and operational manuals.

Rationalise the environmental monitoring 
program to ensure all MPIII consented 
compliance monitoring is achieved.

Monitoring requirements for compliance is currently in place 
and any additional monitoring requirements will be implanted 
as required.

Complete all scheduled rehabilitation as 
proposed in the 2012 Project Overview and 
Work and Rehabilitation Program.

The latest version of the Annual Work and Rehabilitation 
Program (AWRP) is dated July 2012 to June 2013. (2012-13 
AWRP includes Jan-April 2013 during which additional rehab 
will be completed).

Manage environmental impacts to maintain the 
number of ‘moderate’ or ‘major’ environmental 
incidents (i.e. Levels 3 to 5) at zero.

No Level 3 to 5 environmental incidents during the reporting 
period. On-going management to maintain this performance.

Reefton Implement an Environmental Management 
System (EMS) to ensure continual environmental 
improvement.

Commenced the implementation of an EMS including 
a gap analysis against ISO 14001.

Install continuous down-stream surface water 
quality equipment.

Turbidity meter installed and operational in Devils Creek.

Continue restoration trials and undertake 
investigation into rehabilitation material 
stockpiling issues.

Established trials of older stockpiled materials and pit 
rehabilitation.

Complete five hectares of restoration in line 
with available areas.

No available areas due to waste rock stack requirements 
for the mine operation.

Manage environmental impacts with the aim 
of having zero environmental impacts that have 
a ‘moderate or ‘major’ impact.

No incidents ranked at moderate or major through the 
reporting period.

Philippines Complete 75% of the requirements to obtain 
ISO 14001 certification.

Completed 75% of the requirements to obtain ISO 14001 
certification at Didipio as the majority of documentation and 
training completed.

Reforest 100 hectares under OceanaGold’s 
commitment to the Philippine National Greening 
Program.

Reforested 100 hectares in the Philippines as part of our 
Community Partnership Plantation Program.

Achieve 100% compliance with all the 
environment provisions within Didipio’s 
environmental permits.

Achieved 100% compliance with all environment provisions 
within Didipio’s environmental permits.

Construct settling pond in Dinauyan River and 
dry haul road crossing to run of mine pad.

These ponds have been constructed and are functioning.

Achieve mean daily turbidity of 350 NTU 
(nephelometric turbity units) in Q4 2012 at 
the Dupit water quality measurement station 
on the Didipio River.

Slightly below the target however, significant improvement 
was made toward the year end. Focus in early 2013 is to meet 
the daily turbidity rate.

 Environment

Achieved Not AchievedPartially Achieved
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 Environmental Compliance 
Our environmental compliance and management program 
is applicable across the life cycle of our development projects 
and mines. At each site, environmental monitoring programs 
allow us to address a range of environmental factors including:

–  Potential seepage from tailings dams and waste rock stacks
–  Ground and surface water quality
–  Stream sediments
–  Site biodiversity
–  Wildlife protection
–  Aquatic biodiversity
–  Noise and dust pollution

 In 2012, we completed our transition to the Macraes Phase 
III (MPIII) consents. This will ensure the timely submission 
and approval of all new environmental management plans and 
operational manuals. We also rationalised our environmental 
monitoring program to ensure all MPIII consented compliance 
monitoring is achieved at Macraes. At Macraes, we commenced 
construction of a new tailings impoundment. Slated for completion 
in the latter part of 2013, this tailings storage facility is 
designed for all future Macraes’ tailings to the end of mine life.

 At Reefton, we continued implementation of the EMS consistent 
with ISO 14001 in place at Macraes, while at Didipio we completed 
75% of the requirements to obtain ISO 14001 certification.

 Environmental Non-Compliance
 At Macraes operations, we recorded two incidents of non-

compliance in 2012 both of which were classified as “level 1” 
minor. The Macraes mine is surrounded by agricultural land 
(including rehabilitated land) now used for farming purposes. 
Nearly two decades ago, the Company and the Otago Council 
agreed to install a dust gauge on an adjacent parcel of farm land. 
In 2012, the farmer on this land was ploughing and fertilising 
the land near the gauge and as a result, the dust levels exceeded 
the compliance limit. The Company informed the Council and  
have since worked with the farmer and Council to prevent future 
occurrence. The other incidence of non-compliance at Macraes 
was during a period of low rainfall. The Company takes samples 
of nearby waterways and tests for levels of minerals and 
metals due to seepage from rock stacks. One of these minerals 
is arsenic which is a naturally occurring element. Due to lower 
levels of water in the creek system, concentration levels of 
arsenic slightly exceeded the compliance limit. The Council 
was informed and subsequent monitoring and sampling were 
in compliance.

 Reefton operations recorded two minor non-compliance 
incidents in 2012, compared to four events in 2011. One incident 
related to the discharge of water from the ROM pad where 
build up of standing water at one end of the pad broke through 
a bund. The incident was remediated immediately and testing 
of the adjacent creek showed no environmental impact. Soon 
after the event, we altered the bunding and created additional 
procedures used by supervisors and workers. The second incident 
of non-compliance related to a blasting event that took place 
outside of the consented time. Under the previous consent, 
blasting was permitted between sunrise and sunset without 
stating the specific period. As a result, we applied for and were 
subsequently granted a consent to more explicitly state the 
permissible hours for blasting activities.

Environmental Non-Compliance

2012 2011 2010 Event 
Classification

Macraes 2 2 2 Minor

Reefton 2 4 1 Minor

Didipio 0 0 0 Minor

 Our ability to operate is dependent on our adherence to sound 
practice in environmental regulation and statute. We cannot 
overstate our commitment to managing the environmental impact 
of our activities and wherever possible we strive to exceed 
industry benchmarks through the implementation of innovative 
environmental programs and research across our operations.

 We remain focused on key areas that we use to evaluate our 
environmental management performance each year:

–  Compliance
–  Energy use and greenhouse gas emissions
–  Water use
–  Waste and tailings management
–  Land use and biodiversity

 With a focus on risk management, we will look for opportunities 
in 2013 to further expand on our risk management program 
as it pertains to the environment including the impacts of 
climate change.

 As a Company, we are working towards implementing 
Environmental Management Systems (EMS) based on accepted 
ISO 14001 standards across our sites. We also monitor and 
evaluate our performance using accepted environmental 
management data protocols which include key performance 
indicators (KPI).

 Each year our environmental programs and policies are 
reviewed. The latest version of OceanaGold’s Environment 
Policy can be found on our website: www.oceanagold.com

 Environmental Spills 
As part of standard operating procedures, we mandate all 
employees to report and log all spills, regardless of significance 
to their respective site environment team. In 2012, our New 
Zealand operations recorded 24% fewer environmental spills 
compared to the previous year. All spills in both years were 
classified as ’minor’ in that it did not exceed the ‘moderate’, 
‘significant’ or ‘major’ non-compliance categories (levels 3 to 5).

 Our Didipio operation in the Philippines recorded seven minor 
spill events in 2012 compared with zero the previous year. This 
increase was attributable to increased construction activities 
and the commencement of mining activities. The spills were 
classified as minor and were contained immediately and 
subsequently cleaned up.

2012 Environmental Spills
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 Energy and Greenhouse Gas

 OceanaGold’s Environment Policy details our energy and 
greenhouse gas objectives. This policy is regularly reviewed and 
together with our procurement policy aims to reduce fuel (main 
sources being diesel and LPG) consumption which is our largest 
source of greenhouse gas emissions.

 For the past four years, we have also been a partner to the 
Negotiated Greenhouse Gas Agreement (NGGA) with the 
New Zealand Government. Throughout that period we have 
met our NGGA reporting obligations and submitted annual 
‘Milestone Reports’ detailing our greenhouse gas performance 
to the Government.

 In 2012, the Macraes operation in New Zealand recorded an 
overall reduction in greenhouse gas emissions due to reduced line 
losses of the electrical infrastructure. To achieve this outcome, 
approximately US$6.4 million was invested in upgrading the 
primary power supply line during 2012. Following this upgrade, 
we achieved an energy loss of 3.5%, down from 5.9% prior to 
the upgrade.

 This result contrasts with the Reefton operations where higher 
fuel consumption associated with longer haul distances, and 
preparation works associated with a new waste rock dump, led 
to an increase in greenhouse emissions at the site.

 At Didipio, the increase in greenhouse gas emissions from the 
previous year was a direct result of the increased construction 
activity throughout the year and the commencement of 
mining activities.

Greenhouse Gas Emissions

Macraes Reefton Didipio
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In The Spotlight:

The Power to Reduce Our 
Greenhouse Gas Emissions

In 2012, in an effort to increase power 
capacity and consolidate supply at the 
Macraes operation while reducing line 
losses, operating costs and emissions, 
OceanaGold executed on what a New 
Zealand energy official described as 
“…the most challenging construction 
project in New Zealand transmission 
line history.”

Five months of construction planning, 
120 crew, 3 helicopters, 15 bucket 
trucks, 25 line trucks, 2 diggers and 
cooperative weather is what it took to 
install a new, 126 kilometre lutetium 
power line from Ranfurly, New Zealand 
to the Macraes Goldfield in only three 
days. The work was carried out during 
a planned shutdown of the Macraes 
plant for maintenance.

With no incremental impact on 
production, the newly installed line is 
designed to save the operations 
approximately 5.4 MWh annually, a net 
reduction of about 3% and an annual 
costs savings close to half a million 
dollars. More importantly, the new 
power line reduces greenhouse gas 
emissions by approximately 565 tonnes 
of CO2 equivalent (CO2e) per year.

GHG Scope 1 GHG Scope 2

Construction of the new 
power transmission line
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OceanaGold Water Use by Source
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 As in the case of energy and greenhouse gas, our water 
quality and use objectives are determined by our Environment 
Policy. Together with our EMS implementation, water quality 
and use data is managed and collected through data 
management protocols.

 Our New Zealand operations recorded reduced total water 
usage in 2012, mainly by lowering the amount of surface 
water used.

 Macraes
–  Reduced water consumption by 3% over 2011.
–  Approximately 90% of the water used in the Macraes 

processing plant is now reclaimed from the tailings 
impoundment and seepage systems.

 Reefton
–  Reduced water consumption by 31% over 2011.
–  Approximately 20 million litres (ML) of water is recycled 

through the plant daily with 75% of Reefton’s total water 
use now recycled and reused.

 In the Philippines, the increased construction and mining 
activities and commissioning of the process plant of Didipio 
contributed to the increase in total water usage year over 
year. In 2013, the Didipio Mine will track and increase the use 
of recycled water.

 Water Use

Surface Water Groundwater

Macraes Goldfield 
surrounding landscape, 
New Zealand
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Land Use

 We take pride in our land use record and achievements in the rich, 
natural environment surrounding our New Zealand and Philippines 
operations. We work hard to deliver land use outcomes that can 
bring enduring benefits to local communities and look beyond 
simple site closure planning.

 Biodiversity
 We have implemented numerous environmental programs and 

research studies designed to enhance and support the biodiversity 
and heritage unique to each site. These include:

–  Surveys on the ecological convent areas to identify the species 
within these areas;

–  Surveys on effects of mining on our waterways;
–  Reports from these surveys are used to help biodiversity staff 

and researchers to understand and plan strategies to protect 
the specific species; and,

–  Monitoring of species.

 During the year, we maintained our commitment to Macraes 
commercial trout hatchery in conjunction with Fish and Game 
New Zealand. The hatchery produced 10,000 eight-month old 
trout and 6,000 one to three year old trout into surrounding 
lakes and ponds.

 At Reefton, we conducted internal studies focused on the 
Devils Creek biodiversity where we track the movement of 
water bugs and their distance from the mine to the next river. 
We have observed an improvement in the number of water bugs 
such as mayflies that are indicative of good water quality.

 Rehabilitation
 Our New Zealand environmental bonds issued in 2012 totalled 

approximately NZ$39 million, which includes the Macraes and 
Reefton operations and the New Zealand exploration activities.

 At Macraes we continued our land rehabilitation program 
with more than an additional 50 hectares of land rehabilitated 
in 2012. To date, a total 420 hectares have been rehabilitated 
at the Macraes Goldfield.

 At Reefton, we were unable to complete the five hectares of 
restoration planned due to the 2012 mine schedule limiting the 
areas available for this purpose however, we established trials 
using older stockpiles as part of the pit rehabilitation. Additional 
trials will continue throughout 2013.

 At Didipio, we continued to advance our agroforesty program 
and in 2012, we launched the Community Partnership Plantation 
Program (CPPP). The CPPP forms part of our commitment to 
the Philippine National Greening Program by committing to plant 
one million trees over the next five years. The CPPP will build 
on the success of our longstanding Didipio tree nursery and 
reforestation program which has seen 320 hectares of 
reforestation achieved since its establishment in 2007.

 We also maintained our involvement in the Mines Rehabilitation 
Fund Committee responsible for engagement with local 
communities on eventual Didipio Mine closure and restoration.

 We have an unwavering commitment to the environment and 
seek out new opportunities to invest in and carry out initiatives 
focused on the environment.

 In 2013, we anticipate working with the International 
RiverFoundation, a not-for-profit international organisation 
that works in partnerships around the world to fund and promote 
the sustainable restoration and management of river basins.

Macraes Heritage and Art Park, 
New Zealand
Right: Tree planting sponsored 
by OceanaGold, in Dibibi 
Philippines
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 An Effort to Reverse the Past

 The Community Partnership Plantation 
Program (CPPP) addresses two 
primary needs. Firstly, to plant soil 
stabilising trees in denuded areas of 
Quirino and Nueva Vizcaya provinces 
in the Philippines. Secondly, to provide 
a sustainable source of income and 
livelihood for farmers on land that is 
not suitable for other agricultural crops 
like citrus or rice. Our aim is that it goes 
beyond simple ‘greening’ and develops 
a sustainable business that carries 
on beyond Didipio’s 16 year mine life.

 After decades of deforestation by the 
Philippines logging industry and illegal 
harvesting, large tracts of land in the 
country are now devoid of trees with 
small shrubs and grasses replacing the 
old growth forest. The country, which 
is already prone to many typhoons each 
year, has become more susceptible 
to landslides and soil erosion. As a 
result, President Benigno S. Aquino III 
commenced the National Greening 
Program in 2011, which specifically 
seeks to plant 1.5 billion seedlings on 
1.5 million hectares of public lands 
nationwide in six years, from 2011 to 
2016. Under this program, OceanaGold 
has committed to plant one million 
trees over five years in the municipality 
of Cabarroguis, Quirino and in the 
municipality of Kasibu, Nueva Vizcaya.

 With our partner, GEA Timber Ventures 
Inc. we have engaged local landowners 
through the Dibibi Tree Farmers 
Association and planted over 100 hectares 
of specially cloned gmelina trees that 
mature in nine years and grow straight, 
resulting in high yield per hectare and 
immediate benefits for the farmers.

 Our goal is to plant 200 hectares of 
plantation each year for a period of 10 
years via rental agreements with local 
landholders. Benefits to participating 
farmers include:

– Rental fees for 10 years;
– Direct employment through the seedling 

nursery, land preparation, planting and 
maintenance of trees; and,

– Share of the net income from the tree 
plantation harvest.

In The Spotlight:
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 Waste Management

 Hazardous Waste
 At our New Zealand operations, all hazardous waste materials 

are removed from site by approved and licensed contractors. 
Waste oil is either reused in heaters for our workshops or 
sold to a local company who resuses it for bitumen production. 
In 2012, approximately 100,000-120,000 litres of waste oil 
were sold for this purpose representing a new and innovative 
recycling program.

 Tailings Management
 We adhere to sound tailings management practices. The tailings 

material is transported to a single facility with perimeter 
deposition and no other materials of any description placed 
in our tailings storage facilities.

 Our monitoring practices include the following elements listed 
below. Note, only the Macraes process plant uses cyanide in the 
gold extraction process.

–  Daily water sampling of tailings discharge, reclaimed tailings 
return water, Carbon-in-Leach (CIL) tails discharge and INCO 
discharge (Macraes only). INCO is the company whose technology 
is used globally to destroy cyanide before it is pumped to the 
tailings impoundment;

–  Continuous cyanide detoxification using the INCO process 
with online monitoring (Macraes only);

–  Daily sampling and analysis of the INCO discharge stream 
to ensure cyanide levels are below the INCO destruction 
detection limits (Macraes only);

–  Daily inspections and quarterly planned maintenance of the 
pipelines, valves and discharge spigots of the tailing 
impoundments and seepage systems;

–  Daily monitoring of the water levels in the tailing impoundments 
and seepage systems; and,

–  Daily monitoring of wind/weather for dust suppression at the 
tailings dam.

 Our tailings embankment and design is robust, as demonstrated 
by the innovative design of the newly constructed Didipio tailings 
impoundment which consists of an impermeable membrane 
specifically designed for the climate in the region. Additionally, 
the tailings storage facility was designed to withstand a 1 in 
100 year rainfall event. Tailings from Didipio are benign and are 
tested regularly.

 Our Environment Policy also guides our waste objectives which 
are managed through our EMS programs and data management 
protocols. During the year, we identified opportunities to further 
enhance our waste management program. We introduced a 
more thorough waste reporting register which has resulted in 
more accurate record keeping and reporting than in previous 
years. As a result of having more detailed data and information, 
we are better positioned to identify opportunities to reduce 
waste in general and to reduce waste to landfill.

 Non-Hazardous Waste
 The amount of waste to landfill increased year over year 

at both Macraes and Reefton.

 Macraes
–  Overall reduction of waste
–  59% increase in the volume of waste sent to landfill
–  Corresponding decrease in recycled waste

 Reefton
–  Overall increase of waste as explained by the introduction 

of a more thorough waste reporting register
–  7% increase in waste to landfill

 At Macraes, the increase in waste was directly attributable 
to the erection of new facilities at the process plant and the 
decommissioning of older facilities. The non-hazardous waste 
at Macraes is transported from site by a contractor to nearby 
landfill facilities. Our non-treated wooden boxes are burnt 
onsite at our burnable dump. We recycle cardboard, paper, 
plastic wrap, plastic bottles and containers, metal food cans 
and drink cans as well as scrap metal.

 At Reefton, non-hazardous waste is transported to a landfill 
facility about 100 kilometres away. No materials are burned 
at site. Reefton also runs a waste recycling program targeting 
plastic bottles, containers and metal food and drink cans.

 Our Didipio operation reported nearly 300 tonnes of waste to 
landfill. In 2012, operations at Didipio implemented a Wealth 
on Waste (WOW) program designed to segregate and recycle 
non-hazardous waste at the mine site and in our adjacent 
communities.

Waste to Landfill
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 2013 Environmental Targets

 Macraes
– Coordinate the Assessment of Environmental Effects (AEE) 

and consent application for the Coronation Project to ensure 
timely submission to respective regulators.

–  Install and implement a nephelometer and associated 
meteorological station in the Macraes Village to continuously 
monitor total suspended particulate (TSP).

–  Complete a tailings rehabilitation trial on the surface of the 
mixed tailings impoundment prior to seeding for the purposes 
of dust suppression.

–  Complete all required baseline surveys and management plans 
associated with aquatic and terrestrial ecology onsite.

–  Manage environmental impacts to maintain the number of 
‘moderate’ or ‘major’ environmental incidents (i.e. Levels 3 to 5) 
at zero.

 Reefton
–  Complete 4.5 hectares of restoration in line with available areas 

and seedling availability.
–  Manage environmental impacts with the aim of having zero 

environmental incidents with a ‘moderate or ‘major’ impact.
–  Undertake monitoring and measuring of the success 

of rehabilitation trials including testing the viability 
of stockpiled material.

–  Develop a site waste inventory with a view to reducing waste 
to landfill.

–  Identify and document mine tailing dam closure options 
including rehabilitation.

 Philippines
–  Continue to implement the site EMS and become certified 

to ISO 14001 standard.
–  Undertake waste segregation and recycling with a target 

of 40% waste to landfill.
–  Establish and conduct internal environmental auditing.
–  Exceed all Environmental Protection and Management Program 

reforestation requirements.

 Restoring Our History

 In 2012, in New Zealand, we completed 
the full restoration of Gay Tan Cottage as 
part of our Heritage Covenant under the 
Historic Places Act (1993). Built in 1875 
by Chinese gold miner, merchant and 
interpreter, Louis Gay Tan, the cottage 
is located near the Macraes Village on 
OceanaGold property and is protected by 
the New Zealand Historic Places Trust as 
the last intact historic Chinese residence 
in the Macraes area.

 In 2006, we entered into a Heritage 
Covenant under the Historic Places Act 
(1993) and agreed to retain, conserve 
and maintain the heritage values of the 
cottage and site. Under the supervision 
of a New Zealand Historic Places Trust 
approved archaeologist, we completed 
remedial works on the cottage in three 
stages between June 2010 and March 
2012. Prior to each stage of works 
commencing, detailed archaeological 
investigations were completed and of 
particular interest to the local community 
was reinstatement of the cottage’s 
historically significant decorative door 
lintel which was recreated from the 
remnants of the original lintel found 
on site and with the aid of original 
photographs.

In The Spotlight:

The historic Gay Tan 
Cottage restored in the 
Macraes area, New Zealand
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Community and 
Stakeholder Management

Our foundation 
for success 
yesterday, today 
and tomorrow
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Community Performance

Business Unit 2012 Target Status Commentary

Macraes Coordinate an interactive Archaeological Open 
Day on site at Macraes (Robinson Farm Complex) 
for the Macraes community, local schools and 
general public in conjunction with the New 
Zealand Historic Places Trust.

Completed on February 21, 2012, under the coordination 
and supervision of the Macraes’ Environmental Department.

Continue to fund/sponsor community, education 
and health initiatives in the Macraes and wider 
East Otago communities.

Significant sponsorship including local and wider communities 
covering education and community services, and funding of 
major sport teams such as the Dunedin Nuggets Basketball 
and Highlanders Rugby teams.

Complete remedial works to the historic Stanley’s 
Hotel and Gay Tan Cottage in consultation with the 
New Zealand Historic Places Trust and Macraes 
community.

Completed under the supervision of the New Zealand 
Historic Places Trust.

Complete an archaeological survey of the 
Macraes Township in consultation with the 
Macraes Community Incorporated Members.

Survey work undertaken and report received in January 2013.

Support and promote a local volunteer recycling 
business (Waihemo Wastebusters) by expanding 
recycling services on site, and within the local 
Macraes community.

Assessments of waste types generated and development of 
business potential was undertaken. Boosted financial support 
to promote and expand their recycling operations within the 
Waihemo district.

Reefton Continue to provide presentations when requested to 
school and community groups focusing on all aspects 
of mining including geology and the environment.

Presented to seven out-of-district school visits as well 
as numerous local school visitations through the period.

Remain actively involved with community groups. Staff were encouraged to participate and be involved 
with community groups.

Organise an open day at Reefton Globe Progress 
mine site for local community members and visitors.

Open day was rescheduled due to a scheduling conflict.

Aim for zero complaints in 2012. Where this 
is not achieved, ensure complaints are resolved 
in a timely fashion.

No complaints received.

Consider all requests to subsidise school groups 
to encourage visits to the mine.

Subsidised school group attendance to the Gold Tours 
provider.

Continue funding, and aim to increase overall level 
of funding for community sports, activity and 
other groups within Reefton and the Inangahua 
district plus some wider area initiatives.

Local organisations directly receiving funds included Friends 
of Waiuta, Rodeo, Historic Trust Board, Sacred Heart School, 
the Volunteer Fire Brigade, West Coast Leading Light Awards, 
Life Education Trust West Coast, Greymouth SPCA and 
Parfitt Kids Charity.

Philippines Sustain partnerships with host and adjacent 
communities.

Completed as demonstrated through Memorandum 
of Agreement (MoA) with adjacent Barangays.

Individual MoAs signed by the 10 partner 
Barangays.

MoAs establishing the implementation mechanism of Social 
Development Management Plan (SDMP) fund completed for 
nine adjacent Barangays and one still pending.

Meet funding commitments to host adjacent 
communities through the advance payment of 
30% of the SDMP fund allocation.

The company agreed to advance 30% of the projected annual 
SDMP fund allocation to the 10 beneficiary communities.

Complete five year Community Development Plan 
covering the host and nine adjacent Barangays.

Five year (2012-2016) Community Development Plan was 
completed with all 10 communities.

Implement a community grievance management 
program.

Implemented a community grievance management program in 
the Philippines and appointed a full time Grievance Coordinator.

Support sustainable enterprise development in the 
community by awarding at least three long term 
service contracts to local community owned 
DiCorp, valued at US$1 million per year in aggregate.

Major long term projects awarded to DiCorp include access 
road maintenance, camp housekeeping and maintenance, 
shuttle service and catering services and Didipio concentrate 
handling and storage.

Spend at least US$500,000 on capital 
infrastructure construction and improvements in 
the Didipio community including roads, canals, 
schools and other community infrastructure.

The company spent nearly US$900,000 to implement capital 
infrastructure projects such as construction of main access 
road, drainage canals, and school buildings.

Increase purchasing from Nueva Vizcaya based 
businesses and contractors by 100%.

Achieved. Numerous contracts were awarded for minor 
construction and food purchases including contracts awarded 
to DiCorp.

Achieved Not AchievedPartially Achieved
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In The Spotlight:

 Communicating with Our Stakeholders

 In the Philippines, we continued to 
advance our Information, Education 
and Communication (IEC) program 
which is integral to our broader 
stakeholder engagement plan in the 
country. The program was developed 
to provide our stakeholders and the 
general public with timely, consistent 
and clear information. In broader 
terms, the program’s ultimate goal 
is to provide an avenue for transparent 
and effective communications and 
education of the Company’s operations, 
achievements and the mining industry 
in general, whilst in parallel provide a 
means by which our stakeholders can 
access the Company and relay feedback 
including filing grievances.

 In 2012, our Didipio Community Team 
demonstrated strong leadership and 
teamwork and took to action the IEC 
objectives set for the year resulting 
in some key accomplishments.

–  Launch of Didipio News, a monthly 
newsletter circulated internally and 
externally to adjacent villages and towns 
within the provinces of Quirino and 
Nueva Vizcaya. The newsletter includes 
updates on the Didipio Mine, community 
programs and focused stories.

–  Established an Information Centre in 
Bayombong, Nueva Vizcaya whereby 
interested parties are able to drop 
by to learn more about such things 
as OceanaGold, the Didipio Mine, 
employment opportunities and 
community initiatives. A second 
Information Centre in Cabarroguis, 
Quirino was opened in early 2013.

–  Consultations with the host Didipio and 
neighbouring communities to update 
the five year Social Development 
Management Plan (SDMP) of each 
recipient community (ten in total). 
This included an orientation and roll out 
of the implementation and monitoring 
mechanisms for each community’s 
programs, projects and activities 
as part of the SDMP.

Stakeholder Management

Our stakeholders participation in our activities and satisfaction 
with what we do is the cornerstone of our success to date and 
exists as a strong platform of support from which to grow.

Internal Stakeholders External Stakeholders

Employees Our communities and its residents

Contractors Government regulators

Service providers Shareholders

Business partners Media

Industry peers Suppliers

Lending institutions

All our stakeholders are afforded the same level of respect, 
commitment and value. We tailor our programs to our 
stakeholders and continuously seek ways to streamline two way 
communications by which to exchange ideas and raise concerns.

The stakeholder feedback process makes up a large part of 
our stakeholder management program. Formal and informal 
mechanisms are now provided at our operations for community 
consultation and comment regarding our programs and activities.

Business Unit Number of 
Complaints

Unresolved 
Complaints 
(as at end 2012)

New Zealand 0 0

Philippines 55 14

In the Philippines, we continued to advance our Information, 
Education and Communication (IEC) program that seeks to 
educate and inform stakeholders and the general public about 
the Didipio Mine, our company and the mining industry generally. 
Additionally, we appointed a full time grievance coordinator at 
Didipio and finalised a comprehensive grievance management 
procedure.

Of the 55 complaints registered, the majority were minor and 
resolved to the satisfaction of the complainant. The 14 remaining 
unresolved complaints as at the end of 2012, related to such 
matters as road building, land ownership and employment 
agreements. All are currently under review as we work closely 
with the local government unit (Barangay Council) and all 
parties involved.

In New Zealand, our mine management team meets regularly 
with local community leaders and representative groups to 
foster greater understanding and cooperation.

Also in 2012, we began working towards adopting the Equator 
Principles. We deem these principles to be an integral part 
of the planning, execution and management process of 
development projects, particularly in developing countries 
throughout the world.

We look forward to continued advancement of our reporting 
and sustainability programs as we work to strengthen our 
engagement with and understanding of our internal and 
external stakeholders.
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 Supporting New Zealand 
Communities

 In New Zealand, our community involvement includes direct 
financial support to communities and stakeholders, coupled with 
a range of ‘in kind’ assistance provided by OceanaGold personnel 
and contractors. In 2012, we contributed nearly US$400,000 to 
regional New Zealand communities and initiatives that include:

– Sponsorship of sports teams: the Dunedin Nuggets Basketball, 
Highlanders Rugby and Otago District Rugby

– Historic Trust Board
– Mine tours
– Greymouth SPCA
– Parfitt Kids Charity
– West Coast Leading Light Awards

 At Macraes, our Archaeology Excavations and Open Day held in 
February 2012, saw a team of 29 archaeologists and University 
of Otago archaeology students excavate two historic sites within 
the Macraes Phase III development area.

 Excavation work focused on the Robinson Farmstead Complex, 
a group of 1880s buildings comprising a stone storage shed, stone 
horse shed, woolshed, sheep holding shed, forge, wooden house 
and stone cottage. The public open day held at the Robinson 
Farmstead allowed community and public members to visit the 
site and view, firsthand, a professional archaeological excavation.

 A section of the Macraes-Dunback Road was upgraded following 
consultation with the local Macraes community that supported 
improvement of the 17 kilometre stretch of hilly, winding road 
that provides principal access to the Macraes Township. After 
liaising with the local road controlling authority, we constructed 
a 230 metre inclined stretch of road which serves as a slow 
vehicle bay and provides a much needed opportunity for slow 
moving vehicles to be passed safely.

 In addition to these programs, our sustainable procurement 
policy saw 70% of all New Zealand operational expenditure in 
2012 conducted with suppliers that had a primary base and/or 
significant operational or supply presence in New Zealand.

 New Zealand exploration also fostered strong community 
engagement via local letter drops and door knock campaign 
to inform landowners of our exploration activities in the area 
and thank them for their continued support.

In The Spotlight:

 Connecting Our Communities

 The access road to the Didipio Mine in the 
Philippines is a vital part of the mining 
operation. It also serves as an access 
road for Didipio residents to travel readily 
to markets and to attend important 
events. The access road planning 
factored in right-of-way easements and 
the Company worked closely with those 
impacted to address any concerns and 
create a transparent and open process by 
which grievances can be communicated 
and addressed. As part of these 
discussions with impacted parties, the 
Company committed to concrete the 
road one kilometre per year, prioritising 
difficult road sections and where houses 
are concentrated.

 As at the end of 2012, at least four major 
sections of the road development project 
to improve access via an alternate route 
were on going. Three contractors are 
currently working on sections that connect 
the Didipio Mine to the circumferential 
road linking Kasibu town to the two major 
commercial towns of Nueva Vizcaya 
– Bambang on the south end and Solano 
on the north end. The Company has 
committed US$1.4 million for this major 
road project.

OceanaGold scholars, Philippines
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 Supporting Philippines 
Communities

 As part of our commitment to the Philippines, we will spend 1.5% 
of the Didipio operating costs to funding initiatives under the 
Social Development Management Plan (SDMP) each year.

 In 2012, we finalised a Memorandum of Agreement (MoA) with 
nine adjacent communities on how to share the SDMP funding. 
The basis for the sharing scheme was on an extensive socio-
economic survey of local households and communities to 
determine the underlying needs of the community. Undertaken 
independently by a local university, the survey will be carried 
out every two years to measure and improve the socio-economic 
impact of the SDMP.

 In 2012, the SDMP contributed approximately US$ 900,000 to 
community projects and activities. In accordance with the MoA, 
specific projects are identified and prioritised by each community 
and municipality based on the needs of their residents.

 SDMP project highlights this year included:
– Infrastructure – farm-to-market road upgrades, canal 

construction, water system rehabilitation, construction of school 
buildings, classrooms and other school facility improvements, 
community hall repairs, bridge renovation 
and sports facility improvement;

– Education – scholarship grants to university students from 
nine adjacent communities, teacher salary payments, school 
maintenance personnel support, educational facilities acquisition 
and upgrade and launch of Didipio Training Academy;

– Health – mobile local community medical missions, midwife and 
health worker salary payments, free clinical services and medicine 
distribution;

– Employment and Livelihood – skills and local governance training 
for community members, local capacity building for project 
planning, implementation, monitoring and evaluation, acquisition 
of office supplies and administrative expense support; and,

– Sports and Cultural Development – fiesta celebration 
support, senior citizens financial assistance, Christmas gifts, 
musical instruments, sports equipment and various sporting 
event assistance.

 Established in 2011 and owned by the long term residents 
of Didipio, the Didipio Community Development Corporation 
(DiCorp) assists local communities build the capacity required 
to directly bid on various mine services contracts. In 2012, 
DiCorp was successfully awarded contracts for services such 
as access road maintenance, housekeeping, catering, laundry, 
waste and recycling, employee transport, construction 
equipment hire services and Didipio concentrate loading 
and handling.

 DiCorp also complements and strengthens our local employment 
policy. During Didipio’s construction, employment peaked at 
1,700 people, of which 98% were Filipino. Now in operations, we 
plan to maintain this ratio and employ, wherever possible, from 
our surrounding communities.

 Community Activities in the Greater Philippines
 Under the Philippine Government regulations and monitored by 

the Mines and Geosciences Bureau, we have also implemented 
community development programs at a number of areas outside 
of Didipio. These programs include:

– Information and education campaigns to enhance the level 
of awareness of the objectives and benefits of mineral 
exploration; and,

– Implementation of various development projects and activities 
in partnership with the host communities.

 On December 3, 2012, Category 5 super Typhoon Pablo hit the 
southern Philippine island of Mindanao causing mass devastation 
throughout the island. As a result, we provided assistance to 
the Philippines Natural Disaster response team in support of the 
Typhoon Pablo relief efforts. This assistance included medicine, 
water and blankets as well as logistical assistance.

SDMP Funding Sharing Scheme

2012 SDMP Funding Allocations

 1 Host Community 
(Didipio) 45%

 2 Nine Adjacent 
Communities 45%

 3 Host Municipalities and 
Common Fund 10%

 1 Infrastructure 80.2%
 2 Education 10.5%
 3 Health 1.3%
 4 Enterprise & 

Networking 0.1%
 5 Training & Capacity 

Building 5.9%
 6 Socio-Cultural 2.0%

1

1

2

3

4

5 6

2

3
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Human Rights

Didipio Construction
(at peak)

Operations Targets
(at full ramp-up)

Total workforce 1,700 1,000

% of workforce from 
the Philippines

98% 98%

% of Philippine 
contractors

100% 100%

 To realise our local employment targets and to enable the 
residents of our communities to develop the right skills needed 
to work at a mining operation, we launched the Didipio Training 
Academy. The program and associated curriculum is designed to 
provide the tools and skills necessary for government regulated 
certification in order to work in mining operations.

 Due Diligence and Education
 We continue to carry out comprehensive audits on our contractors 

in the Philippines to ensure they comply with Philippine laws 
pertaining to labour, including the protection of children from 
child labour.

 Our Asset Protection Department can often be the first to come 
into contact with local residents and we are mindful of the 
important message this initial contact can have. To manage 
conflicts, disputes are quickly referred to the Community 
Partnership Department to resolve through their Grievance 
Management Procedure. The Asset Protection Department 
works with and supports the local police and local watchmen.

 To support these efforts and ensure our commitment to human 
rights is understood by every employee and our contractors, we 
work with officers from the Commission on Human Rights of 
the Philippines to conduct joint activities and training courses 
for our staff and management, security personnel, local 
officials and interested community members.

 Indigenous Peoples
 We comply with the The Indigenous Peoples Reform Act of 1997 

(IPRA) Law designed to protect the rights of indigenous people 
in the Philippines. In consultation with the National Commission 
of Indigenous People, we have successfully conducted field based 
investigations, Free and Prior Informed Consent processes and 
were successful in executing a Memorandum of Agreement (MoA) 
with an indigenous tribe on one of our tenements in the Philippines. 
This MoA sets out the implementation of community development 
projects within their area in return for exploration activities.

 Together these investments, policies and programs are practical 
examples of the importance we place on human rights in the 
Philippines. As we continue to develop and grow, we will continue 
to monitor the human rights impacts of the Didipio Mine and 
our Philippines exploration program through consultation with 
local communities and in conjunction with the Commission on 
Human Rights of the Philippines.

 We have a staunch commitment to the respect and protection 
of human rights across our global operations. For us, this means 
honouring the cultures and practices of indigenous peoples and 
upholding the human rights of employees and members of the 
communities where we operate.

 We support the Voluntary Principles on Security and Human 
Rights which were developed to guide companies in maintaining 
the safety and security of their operations within an operating 
framework that ensures respect for human rights and 
fundamental freedoms. Our support for these principles 
is practically demonstrated by our commitment to doing 
the following:

– Creating effective engagement strategies that encourage 
dialogue, participation, transparency and resolution of issues;

– Ensuring our employees, contractors, supply chain and 
stakeholders are aware of their human rights and our 
commitment to uphold these rights;

– Identifying and mitigating any impacts associated with our 
activities to proactively pursue the health and well being 
of our employees, neighbours and communities; and,

– Recognising the significance of cultural practices that are 
identified by our employees and local indigenous peoples.

 Human Rights in the Philippines
 In May 2012, OceanaGold was awarded a Plaque of Recognition 

from the Commission on Human Rights (Region 02) of the 
Philippines for “incorporating and observing a human rights 
perspective in the conduct of our business affairs and for giving 
due consideration to cultural rights as well as the social 
development of the Barangays impacted by the mining 
operations within the Provinces of Nueva Vizcaya and Quirino.”

 This award underlines our commitment to human rights and 
results from our wide ranging community development programs 
and employment policies in the Philippines which seek to generate 
long lasting social and economic opportunity for the communities 
in which we operate. The Social Development Management Plan 
(SDMP), which allocates 1.5% of Didipio’s annual operating 
costs to numerous community development projects and DiCorp 
are two examples.

 Local Hiring
 Our employment policies in the Philippines demonstrate our 

commitment to human rights through capacity building and 
providing significant employment opportunities. The Philippines 
has a large, young and highly skilled English speaking workforce. 
Many of these skilled workers leave their families to seek 
employment opportunities overseas. We believe our investments 
into the country, such as Didipio provides an opportunity for 
Filipinos to work close to home with their loved ones.

 Our hiring locally first policy is preferential whereby we hire 
first from Didipio and neighbouring communities, next the host 
provinces of Nueva Vizcaya and Quirino and finally from the 
national employment pool.
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In The Spotlight:

 Didipio Training Academy – 
Building Capacity in Our Communities

 The Didipio Training Academy in the 
Philippines serves as a formal vocational 
training ground that allows members of 
the communities in which we operate to 
develop the skills needed for certification 
under the Technical Education and Skills 
Development Authority (TESDA). It also 
allows the Company to realise our hiring 
‘locally first’ policy through the 
development of human capital. TESDA 
is a regulated agency responsible for the 
proper certification of individuals seeking 
to work in skilled labour positions in such 
sectors as mining.

 We teamed up with our mining contractor 
Delta Earthmoving, Inc. and the TESDA 
to organise a skills training institution 
which was subsequently registered with 
the Securities and Exchange Commission 
(SEC) of the Philippines. The Didipio 
Training Academy exists today as the 
training program for Didipio Mine workers. 
Since its launch in late 2012, the program 
has successfully certified nearly 60 
workers, comprising of women and 
men from Didipio and local communities 
to operate heavy vehicles such as 
articulated and rigid trucks.

 The Academy has also been successful 
in creating interest and opportunities 
for local skilled women to train for jobs 
traditionally given to males. In fact, the 
Didipio Training Academy is proud to have 
a female trainer, Ms. Mylene (featured 
below) for the articulated dump truck 
and rigid operator certification.

Ms. Mylene is the first 
female trainer of the 
Didipio Training Academy

 Human Rights in New Zealand
 The Macraes and Reefton operations are on land over which 

the Iwi (Maori people) of the Ngai Tahu tribe have an interest. 
The sub-tribe, Kati Huirapa ki Puketeraki is mana whenua 
(people of the land) for Macraes and the Te Runanga o Ngati 
for Reefton. Both have interests in our operations and we 
undertake ongoing liaison and consultation with both groups 
from the initial exploration and consenting stages through 
to mining operations and expansion.

 To ensure we address any Iwi concerns during these processes, 
we have commissioned Cultural Impact Assessments (CIA) for 
our Macraes and Reefton projects. The CIAs are prepared by the 
Iwi and consider how our operations may impact Iwi cultural 
values and sites of significance. To further formalise our 
commitment to working cooperatively with these indigenous 
groups, we have finalised a Memorandum of Understanding with 
both the Kati Huirapa and Ngati Waewae.

 2013 Community Targets

 Macraes
– Continue to fund/sponsor community, education and health 

initiatives in the Macraes and wider East Otago communities.
– Provide funding for a second teacher at the local Macraes 

Moonlight School in 2013.
– Assist the Golden Point Trust to update the Butter and Egg 

Trail Booklet, a self guided driving tour of the Macraes and 
Moonlight areas.

– Assist the Golden Point Trust in establishing an inventory 
of photographs of the Macraes District.

 Reefton
– Continue funding and aim to increase overall level of funding for 

community sports activity and other groups within Reefton and 
the Inangahua district.

– Foster a positive community environment through sponsorship 
of the “Friends of Waiuta” to maintain local historical 
infrastructure and artifacts.

– Sponsor and support out-of district school visits providing 
learning opportunities around all aspects of mining including 
geology and the environment.

 Philippines
– Meet funding commitments to host and adjacent communities, 

as planned in the annual SDMP.
– Sustain enterprise development in the community by maintaining 

long term contracts to a local community owned corporation 
valued at US$1 million dollars in aggregate.

– Spend at least US$1 million on capital infrastructure construction 
and improvements in Didipio and adjacent communities including 
roads, canals, schools and other community infrastructure.

– Increase the value of purchasing from Nueva Vizcaya and Quirino 
based businesses and contractors by 50%.
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Ball and SAG Mill at the 
Didipio process plant, 
Philippines



Creating a healthy 
and safe culture for 
our people and our 
stake holders

Health and Safety 
and the Workplace
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Health and Safety Performance

Business Unit 2012 Target Status Commentary

New Zealand Complete a Safety Management Systems (SMS) 
audit process across New Zealand sites.

An OceanaGold Corporate SMS audit template was developed 
and internal audits conducted across Macraes, Reefton and 
NZ Exploration. Macraes Operations SMS was also audited 
by an external party (Ministry of Business, Innovation and 
Employment).

Complete internal audits of business units’ 
compliance with the OceanaGold Health, Safety 
and Environment (HSE) Compliance Standards 
manual.

The Safety Management System (SMS) Audit template is 
based on the OceanaGold HSE Compliance Standards manual 
and two business units have been audited to date.

Monitor occupational health for all staff. Ongoing monitoring programs are in place across all sites.

Complete an external audit by New Zealand 
based Accident Compensation Corporation 
(ACC).

Completed and retained a tertiary level ranking for safety 
management practices in New Zealand.

Continue incident root cause analysis training 
for key staff.

Incident Cause Analysis Method training courses were 
conducted with approximately 80 people in attendance.

Continue random drug and alcohol testing 
across all sites.

Causal and random testing as well as group/blanket tests 
has been undertaken. Approximately, 3,500 alcohol and 1,500 
drug tests at Reefton.

Reduce damage and injuries from 2011. Did not meet our target.

Achieve Lost Time Injury (LTI) rate lower than 
the Australian mining industry average.

Slightly higher than the Australian industry average at 4.53. 
Each incident investigated and corrective and preventative 
actions implemented.

Philippines Zero fatalities. One fatality at Didipio – mining contractor fatality during 
a severe storm that impacted the site.

Total Recordable Injury Frequency Rate to be 
<9 per million man-hours.

The Total Recordable Injury Frequency Rate was 3.2.

Ensure all hazards are reported. The program Journey to Safety encourages the reporting 
of hazards and also safety contacts. The Didipio Safety 
Department is tracking these reports and the actions required.

Behavioural based workplace observations 
to be >100.

Nearly 1,750 safety observations were made.

90% of employees to receive basic first aid, hazard 
identification and risk assessment training.

Trained 90% of employees in first aid, hazard identification 
and risk assessments.

An external audit of the Emergency Response 
Procedure including helicopter medivac with 
local and regional government stakeholders.

Began an external audit of the Emergency Response Procedure 
including helicopter medivac as International SOS completed 
an audit in November 2012.

A quarterly update and review of site and 
departmental risk registers.

Three reviews were completed in 2012.

Develop auditing and performance management 
systems to ensure supervisors effectively 
manage safety as a line management function.

Commenced an auditing and safety performance management 
system in the Philippines with targeted completion now 
in early 2013.

Implement 50 safe work procedures. Implemented over 470 safe work procedures.

Develop and implement a program for management 
team safety activities including: contribution to 
toolbox meetings; safety tours/walk around; 
participation in investigations; and high visibility 
compliance.

Not formally introduced however, the plan is to implement the 
Supervisor Engagement Plan. The 2013 performance review 
will include this as the Managers KPI’s.

Implement a Crisis Management Plan. Plan developed and four exercises completed in 2012.

Achieved Not AchievedPartially Achieved
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Health and Safety

 The health and safety of our employees, contractors and 
surrounding communities is paramount to us and is at the 
forefront of what we do in all areas we operate and beyond 
the day-to-day operations.

 Our belief that all incidents and injuries are avoidable is at the 
core of our comprehensive health and safety policies and 
programs. Each year significant time and resource is invested 
in improving our health and safety performance. This includes 
targeted training programs and education for all employees 
and contractors.

 In 2012, we were awarded a plaque of appreciation by the 
Mines and GeoSciences Bureau in the Philippines for our Health, 
Safety & Environment programs. The recognition marked the 
first time a mining company in the region had received the award.

 In pursuit of an accident free workplace we have implemented 
an overarching health and safety framework with annual 
improvement targets marked ‘Specific’, ‘Measurable’, ‘Achievable’, 
‘Realistic’ and ‘Time framed’ (SMART). Additionally, we developed 
the OceanaGold Health, Safety and Environment Compliance 
Standards manual, which is based on industry best practices. 
This manual was rolled out across the organisation in late 2012. 
Prior to the end of the year and into 2013, we commenced 
auditing our sites against it.

 Health and Safety Statistics
 Our overall Lost Time Injury Frequency rate (LTIFR) of 1.76 

(per million man hours) in 2012 was well below the Australian 
mining industry average of 3.9 and an improvement on the 
previous year. Although overall, we fared better, we experienced 
weaker performances at Macraes and Reefton where we had 
seven LTIs and four LTIs respectively.

 The increases at both mines were mainly attributable to 
employees not following standard operating procedures. As a 
result of the unacceptable increase in LTIs, we have undertaken 
a rigorous retraining and reinforcement program for employees. 
Additionally, we have changed our approach to observing safety 
practices by implementing a task-based approach.

 New Zealand’s LTIFR increases were offset by a 65% drop 
in Didipio’s reported LTIFR, from 1.55 in 2011 to 0.66 in 2012. 
This result demonstrates the growing effectiveness of our 
health and safety awareness and training for all Philippines 
employees and contractors leading up to and post commissioning.

 In 2012, however, we regretfully lost a member of our team 
at Didipio, in a tragic weather related accident. A male employee 
of our mining contractor was fatally injured during a severe storm 
that impacted the site. As a result of the incident and subsequent 
investigation, appropriate actions were taken to prevent 
reoccurrence.

 In 2013, we will continue to work hard at reducing all injury 
types using our comprehensive training programs and health 
and safety policies with the goal of posting an improved result 
in 2013.
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 Health and Safety Training
 Each year, our New Zealand and Philippines operations and 

exploration business units undertake numerous health and 
safety training programs to ensure our employees and 
contractors are fully equipped with the knowledge and expertise 
required to operate safely at all times.

 In New Zealand, we completed a safety systems audit across 
our Macraes and Reefton sites and corresponding internal audits 
of business unit compliance with our broader health and safety 
management system.

 Our Macraes and Reefton operations implemented the following 
health and safety training in 2012:

–  Fatigue management;
–  Fire brigade and ambulance training;
–  Incident root cause analysis training; and,
–  Pre hospital emergency care.

 All New Zealand employees were also offered complementary 
flu vaccinations and were subject to random drug and alcohol 
testing in 2012. Retraining and increased task based observations 
commenced in the latter half of 2012 with an aim to reinforce 
the importance of working safely at all times and that lost time 
injuries are unacceptable.

 At Didipio, the Central Safety Committee continued to oversee 
a site specific Emergency Management Plan. In 2012, 90% of 
Philippines employees received basic first aid, hazard identification 
and risk assessment training.

 Other key safety initiatives included:
–  An external audit of the Emergency Response Procedure;
–  Formal safety studies including a noise and safety signage 

assessment;
–  Permit to work, fire extinguisher and incident investigation training;
–  Scaffolding, work and rescue at heights and Lock-out Tag-out 

(LOTO) training; and,
–  Positive Attitude Safety System (PASS) and Job Safety and 

Environment Analysis (JSEA) training.

 This year, Didipio also implemented two new and innovative 
health and safety initiatives. Its ‘Journey to Safety’ program 
provides staff with a safety passport earned by reporting 
hazards, participating in safety contacts, attending safety 
training and undertaking safety observation. These activities 
have corresponding ‘safety miles’ attached that are tracked 
and when milestones are reached, a small reward memento 
is presented to the employee.

 Didipio also ran a new ‘Health Toolbox’ program for employees 
addressing ankle sprain, cold and flu prevention, foods for a 
healthy heart and offered all employees with an identified 
health issue(s) free health monitoring.

 2013 Health and Safety Targets

 Macraes
–  Total Recordable Injury Frequency Rate (TRIFR) less than 8.
–  90% attendance at safety leadership training.
–  Conduct a review of occupational exposures and validate 

controls and workplace sampling procedures.
–  Safety task observations greater than 1,500.
–  80% of safety actions assigned in incident management safety 

system to be completed within time.

 Reefton
–  TRIFR less than 5 and All Injury Frequency Rate (AIFR) 

less than 28.
–  Safety fines and prosecutions zero.
–  Percentage of hazards corrected is 80%.
–  90% of planned monthly safety audits completed.
–  80% planned risk assessments completed.

 Philippines
–  No Lost Time Injuries and TRIFR less than 4.
–  Implement incident management safety reporting system.
–  Complete baseline community health survey in Didipio.
–  Increase compliance to the OceanaGold HSE Compliance 

Standards manual to >75%.
–  90% compliance on management team monthly safety activities 

including:
– Contribution to toolbox meetings;
– Safety tours/walk round;
– Participation in investigations; and,
– High visibility compliance (pre-starts etc.)
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In The Spotlight:

 Doing the Right Thing

 ‘Doing the Right Thing’ is at the forefront 
of what we do whether it is in the 
workplace or during our personal time. 
Our employees proactively seek out 
opportunities to volunteer as local fire 
fighters or as community leaders. They 
are quick to react to emergencies and 
respond if safe to do so in a prompt 
manner. They ‘Do the Right Thing’ as 
demonstrated in 2012.

 During the year in New Zealand, a 
Reefton employee, on his way home 
stopped at the scene of an accident and 
provided assistance to those involved. 
Later in the year, a Macraes shift travelling 
home on the Company shuttle bus 
came across a serious traffic accident. 
The employees asked the bus driver 
to safely pull over and provided much 
needed medical aid to the injured parties.

 In the Philippines, a member of the 
Didipio Exploration team came to the aid 
of an artisanal miner who had fallen 
from a cliff face in a remote area. 
He provided first-aid assistance and 
CPR to the injured victim.

On the job training for 
employees at the 
Didipio Mine, Philippines
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In The Spotlight:Workplace Profile and Diversity

 Our people are the key to our growth and success. To promote 
workplace productivity and better care for our people we have 
put considerable thought and effort into our human capital 
programs that highlight the following areas:

–  Honesty and Integrity
–  Values
–  Diversity
–  Equity
–  Harassment
–  Talent Management

 Our aim is a proactive approach to people management that 
fosters employee loyalty and productivity by ensuring our 
people are happy, inspired and rewarded. Our Employee Code 
of Conduct is a tool by which our employees abide by in their 
day-to-day activities. The latest version of our Employee Code 
of Conduct can be found on our website: www.oceanagold.com

 Employment Status
 New Zealand full time employees decreased slightly from 755 

in 2011 to 748 in 2012. Our contractor numbers also fell for the 
third consecutive year from 132 to 124 in 2012 reflecting more 
effective use of company personnel at our sites and reduction 
in external services used.

 In the Philippines, during peak construction in August 2012, the 
Company had approximately 1,700 workers – both employees and 
contractors on site at Didipio. Of this total, approximately 98% 
were Filipino nationals. By the end of December, the total number 
of workers at Didipio was approximately 1,500 of which 329 
were full time employees. In the Philippines, our 2012 total full 
time employees increased from 289 in 2011, to 407 in 2012, 
an increase of over 40%.

 Our Melbourne head office full time employees also increased 
from 15 to 16 this year and in 2012 we also established an office 
in Canada with one employee.

 Staff Turnover
 Staff turnover in New Zealand was reduced from 24% in 2011 

to approximately 20% in 2012. This can be attributed to the 
introduction of more flexible shift schedules, greater professional 
and personal development and specialised training opportunities.

 Philippines staff turnover was also considerably reduced this 
year from 19% in 2011, to approximately 4% in 2012, confirming 
our status as an employer of choice in the region and the increase 
in employment opportunities.

 Similarly, Melbourne head office employee turnover fell from 
20% in 2011, to 12.5% this year.

 Gender Diversity
 In early 2013, the Company was pleased to appoint Liang Tang 

to the Executive Management Team as Company Secretary and 
Corporate Counsel. Liang became the first female executive of 
OceanaGold.

 Male employees continue to account for the majority of New 
Zealand’s full time workforce, an acknowledgment of the fact 
that mining related roles have historically been held by males. 
However, we continue to promote and encourage more diversity 
amongst our workforce in New Zealand and in the Philippines. 
In 2012, full time female employees increased from 12% of the 
total New Zealand workforce in 2011 to 13% in 2012.

 In the Philippines, the total full time female workforce comprised 
of 22% of the total full time workforce. This compares to 28% 
of our full time workforce in 2011.

 Lucy – The Heart of Our 
Community Success

 Lucita (Lucy) Exconde has been leading 
OceanaGold’s Community Partnership 
Department at Didipio in the Philippines 
since the middle of 2011, when 
construction of the project recommenced. 
Lucy and her team of 19 professionals 
have worked diligently to earn our social 
license and manage the relationships we 
have with our stakeholders in Didipio and 
the neighbouring communities.

 Educated with a Bachelor of Sciences 
and Post Baccalaureate degrees in 
Environmental and Natural Resources 
Management at universities in the 
Philippines, Lucy began her career with 
OceanaGold in 2007 as the Company’s 
Sustainability Manager mandated 
to manage Safety, Community and 
Environment. She was promoted to 
Senior Manager in 2010 and a year 
later to her current role.

 Lucy has been instrumental in generating 
new ideas to support the Company’s 
community program. Her professionalism, 
enthusiasm and dedication to our 
communities have earned her the respect 
of community leaders and of that of her 
fellow colleagues. She plays an integral 
role in making OceanaGold an employer 
of choice.

Lucy Exconde with 
Didipio Elementary 
School student, 
Philippines
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In The Spotlight:Talent Management

 Jake – An Opportunity 
to Realise Potential

 Jake Duyapat, 28 years old and born and 
raised in Didipio village, is the Warehouse 
Supervisor at the Didipio Mine. Jake 
embodies OceanaGold’s efforts to employ 
first from within our communities, build 
capacity and develop future leaders.

 Jake joined OceanaGold in early 2011 
as the general store person, a rank and 
file level role. He did not possess the 
experience or formal education in supply 
chain management however, he 
demonstrated a burning desire to learn 
and to take on more responsibility. As such, 
Jake was given increased responsibility 
and his supervisors soon realised Jake’s 
talent and potential as a leader.

 After only fourteen months with 
the Company, Jake was promoted 
to Supervisor of the warehouse and 
manages a team of eight.

 Jake is a future leader and the Company 
continues to invest in his career through 
sponsorship of training modules and 
increased responsibility. He is currently 
being trained as an instructor for the 
Didipio Training Academy. He will then 
have an opportunity to build the capacity 
up amongst his fellow residents of 
Didipio and neighbouring communities.

 Jake was looking for an employment 
opportunity. He was given that opportunity 
at OceanaGold and has made the most of 
it and for it, his future and OceanaGold’s 
future is brighter.

 We view our personal and professional employee development 
as a shared responsibility between individual employees, their 
managers, supervisors and the Company.

 In New Zealand, we have continued the innovative Mind4Gold 
program introduced in 2009 to better assess, deliver and monitor 
training, development and succession planning. Mind4Gold rates 
as one of our most successful workplace initiatives to date and 
offers our New Zealand employees a range of useful courses 
to improve their skills, knowledge and preparedness for further 
responsibility within OceanaGold.

 Examples of courses offered include:
–  Turning Point – personal development of leaders;
–  The Learning Wave – core skills in supervisory and front line 

management;
–  Key Skills – computer training; and,
–  Human Resources Seminars – internal training and performance 

management coaching.

 In the Philippines, we offer a number of learning opportunities for 
our employees and contractors. A great deal of effort, time and 
resources was devoted to on-the-job training. We remain focused 
on our comprehensive program of health and safety training 
following the end of construction and the start of commissioning 
of Didipio in the fourth quarter 2012. During the year, nearly 
20,000 man-hours of formal classroom training was conducted. 
For those seeking certification as a skilled worker in mining, 
we provide the Didipio Training Academy as a means toward this 
certification.

 Additionally, we carried out a number of additional programs 
and initiatives designed to invest in our people. These included:

–  Scholarships made available to college students, many of whom 
later join the OceanaGold team at Didipio;

–  Two-day Inter-Cultural Competence Training (ICT) for the 
majority of our employees to enhance their understanding of 
how cultural differences and in doing so identifying different 
approaches when resolving issues and harnessing cultural 
diversity to build high performing teams;

–  All Didipio managers, superintendents and senior professionals 
undertook a three-day Dale Carnegie® Training, Leadership 
Training for Managers course to enhance leadership and 
management skills; and,

–  All supervisors and professionals also took the Dale Carnegie® 
Training, Leadership Training for Supervisors course to help 
them to understand their critical role in bridging the gap 
between management and the general workforce.

 As the Didipio Mine continues to mature, we will continue 
to advance our Philippines talent management opportunities.

 For more information on OceanaGold’s sustainability 
policy and current programs please visit our website: 
www.oceanagold.com

Jake Duyapat (second from 
right) instructs his team on 
warehouse management
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Profile Disclosures

Profile Disclosure Disclosure Full/Partial Disclosure

1.1 Statement from the most senior decision-maker of the organization. pg 4

2.1 Name of the organization. OceanaGold

2.2 Primary brands, products, and/or services. 2013 Factbook

2.3 Operational structure of the organization, including main divisions, 
operating companies, subsidiaries, and joint ventures.

2012 Annual Information Form (AIF)

2.4 Location of organization’s headquarters. Melbourne, Australia

2.5 Number of countries where the organization operates, and names of countries 
with either major operations or that are specifically relevant to the sustainability 
issues covered in the report.

2013 Factbook

2.6 Nature of ownership and legal form. 2012 AIF

2.7 Markets served (including geographic breakdown, sectors served, 
and types of customers/beneficiaries).

2013 Factbook

2.8 Scale of the reporting organization. 2013 Factbook

2.9 Significant changes during the reporting period regarding size, structure, 
or ownership.

2012 AIF

2.10 Awards received in the reporting period. pg 24, 29

3.1 Reporting period (e.g., fiscal/calendar year) for information provided. Dec 31, 2012

3.2 Date of most recent previous report (if any). June 6, 2012

3.3 Reporting cycle (annual, biennial, etc.). Jan 1 to Dec 31

3.4 Contact point for questions regarding the report or its contents. info@oceanagold.com

3.5 Process for defining report content. pg 7

3.6 Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, 
joint ventures, suppliers). See GRI Boundary Protocol for further guidance.

pg 7

3.7 State any specific limitations on the scope or boundary of the report. pg 7

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, 
outsourced operations, and other entities that can significantly affect 
comparability from period to period and/or between organizations.

2012 AIF

3.10 Explanation of the effect of any re-statements of information provided in 
earlier reports, and the reasons for such re-statement (e.g.,mergers/acquisitions, 
change of base years/periods, nature of business, measurement methods).

pg 16

3.11 Significant changes from previous reporting periods in the scope, boundary, 
or measurement methods applied in the report.

pg 7

3.12 Table identifying the location of the Standard Disclosures in the report. pg 34 – 35

4.1 Governance structure of the organization, including committees under the 
highest governance body responsible for specific tasks, such as setting strategy 
or organizational oversight.

2012 AIF

4.2 Indicate whether the Chair of the highest governance body is also an 
executive officer.

2013 Factbook

4.3 For organizations that have a unitary board structure, state the number 
and gender of members of the highest governance body that are independent 
and/or non-executive members.

2013 Factbook

4.4 Mechanisms for shareholders and employees to provide recommendations 
or direction to the highest governance body.

Shareholder queries 
www.oceanagold.com/investors-and-
media/shareholder-information

4.14 List of stakeholder groups engaged by the organization. pg 21

4.15 Basis for identification and selection of stakeholders with whom to engage. pg 21

OceanaGold Sustainability Report 2012 – 
Global Reporting Initiative™ G3.1 Content Index
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Performance Indicators

Indicator Disclosure Location of full/partial disclosure

Economic

EC1 Direct economic value generated and distributed, including revenues, operating 
costs, employee compensation, donations and other community investments, 
retained earnings, and payments to capital providers and governments.

2012 Company Financial Statements, 
pg 20, 22, 23

EC6 Policy, practices, and proportion of spending on locally-based suppliers 
at significant locations of operation.

pg 20, 22

EC7 Procedures for local hiring and proportion of senior management hired 
from the local community at significant locations of operation.

pg 23

Environmental

EN3 Direct energy consumption by primary energy source. 1,840,000 GJ

EN4 Indirect energy consumption by primary source. 895,000 GJ

EN8 Total water withdrawal by source. pg 13

EN10 Percentage and total volume of water recycled and reused. pg 13

MM1 Amount of land (owned or leased, and managed for production activities 
or extractive use) disturbed or rehabilitated.

pg 14 & 2013 Factbook

EN13 Habitats protected or restored. pg 14

EN14 Strategies, current actions, and future plans for managing impacts on biodiversity. pg 14

EN16 Total direct and indirect greenhouse gas emissions by weight. pg 12

EN17 Other relevant indirect greenhouse gas emissions by weight. pg 12

EN22 Total weight of waste by type and disposal method. pg 16

MM3 Total amounts of overburden, rock, tailings, and sludges and their 
associated risks.

Overburden – 64,000,000 tonnes 
Tailings – 7,00,000 tonnes

EN23 Total number and volume of significant spills. pg 11

EN24 Weight of transported, imported, exported, or treated waste deemed hazardous 
under the terms of the Basel Convention Annex I, II, III, and VIII, and 
percentage of transported waste shipped internationally.

pg 16

EN28 Monetary value of significant fines and total number of non-monetary sanctions 
for non-compliance with environmental laws and regulations.

pg 11

Social: Labor Practices

LA1 Total workforce by employment type, employment contract, and region, 
broken down by gender.

pg 32

LA2 Total number and rate of new employee hires and employee turnover 
by age group, gender, and region.

pg 32

LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and number 
of work-related fatalities by region and by gender.

pg 29

LA13 Composition of governance bodies and breakdown of employees per employee 
category according to gender, age group, minority group membership, and other 
indicators of diversity.

pg 32

Social: Human Rights

HR3 Total hours of employee training on policies and procedures concerning aspects of 
human rights that are relevant to operations, including the percentage of 
employees trained.

pg 24

HR8 Percentage of security personnel trained in the organization’s policies or 
procedures concerning aspects of human rights that are relevant to operations.

pg 24

MM5 Total number of operations taking place in or adjacent to Indigenous Peoples’ 
territories, and number and percentage of operations or sites where there are 
formal agreements with Indigenous Peoples’ communities.

pg 24

Social: Society

SO8 Monetary value of significant fines and total number of non-monetary sanctions 
for non-compliance with laws and regulations.

pg 11

Social: Product Responsibility

PR2 Total number of incidents of non-compliance with regulations and voluntary 
codes concerning health and safety impacts of products and services during 
their life cycle, by type of outcomes.

pg 11
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