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Chairman’s statement

102-14

Rostelecom has continued 
to affirm its status as a key partner 
to government and society 
in the digitalisation of key sectors 
of the national economy. The 
pandemic has shown just how 
important reliable and uninterrupted 
telecommunications are for people’s 
basic needs around the world. 

Today, a successful company should 
not only improve its operational 
and financial performance, it should 
also contribute to better quality 
of life of its country’s citizens 
and help address environmental 
problems. For this reason, corporate 
social responsibility is at the heart 
of Rostelecom’s long-term growth 
strategy, and the Company offers 
its employees broad opportunities 
for training and upskilling, social 
protection, maintaining comfortable 
working conditions and looking 
after health, all of which we intend 
on continuing in the future. A vital 
element of Rostelecom’s corporate 
social responsibility is the targeted 
financing of environmental, sports, 
education and culture programmes 
and projects under social, volunteer 
and charitable initiatives.

On top of this, Rostelecom 
Group provides financial support 
to foundations and organisations 
that serve socially vulnerable 

groups of people in our operating 
regions. This path has merited 
recognition, with Rostelecom 
making it to the top of the Corporate 
Philanthropy Leaders ranking 
– the most prestigious social 
activity competition for Russian 
businesses. The Company was 
named the best in Group A – 
Best Practice. Rostelecom also 
ranks among the top companies 
for sustainable development 
on the 2020 ESG indices compiled 
by the Russian Union of Industrialists 
and Entrepreneurs (RSPP); namely, 
the RSPP Responsibility and 
Transparency Index (Group A) and 
the RSPP Sustainability Vector Index. 

During the difficult year of 2020, 
the health, safety and well-
being of its employees and their 
families remained the Company’s 
priorities. We rapidly adopted all 
necessary measures to keep the risk 
of COVID-19 spreading at our 
enterprises to a minimum. Business-
continuity plans were successfully 
implemented, which included shifting 
most employees to remote working. 

Measures are constantly 
being implemented to reduce 
the risk of work-related injuries 
and environmental pollution, and 
to boost employee involvement 
in occupational safety matters. 

Rostelecom’s performance in 2020 
once again proves that, even amidst 
a global crisis, we remain committed 
to sustainable development and 
deliver on our promises. 

Looking ahead, Rostelecom will 
continue to focus on keeping 
its operations sustainable 
in the long term. The Company has 
the necessary headroom to safely 
get us through this difficult period. 

I would like to express my deep 
gratitude to all Rostelecom 
employees: awaiting us are new 
successes and exciting new projects 
that will raise the standard of living 
for people all around the world!

Sergey Ivanov
Chairman of the Board of Directors 
PJSC Rostelecom

Dear Colleagues, 

Rostelecom has successfully made 
it through the difficult and uncertain 
2020. The Company has once again 
shown its ability to flexibly respond 
to external changes and focus its efforts 
on solving priority tasks in the industry. 
Despite the external crisis, Rostelecom 
managed to deliver a stable operational 
and financial performance and maintain 
its position as the leading integrated 
provider of digital services.
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Letter from the president

Rostelecom completed a number 
of strategic acquisitions in 2020 that 
allowed it to strengthen its position 
as a provider of digital services 
for society, business and the state. 
The Company continued to cement 
its status as the largest integrated 
operator in Russia through a deal 
to consolidate a 100% interest 
in Tele2 Russia. The Company 
took a leading position in the data 
centre and cloud services market 
following its acquisition of DataLine 
and the subsequent contributions 
to the capital of our subsidiaries. 

When working towards its operational 
and financial goals, Rostelecom 
makes serious efforts to achieve 
sustainable development and 
pays special attention to ESG in its 
operations. In 2020, Rostelecom 
developed a new strategy for 2021–
2025, which was approved in April 
2021. It sets out our key initiatives 
regarding environmental protection, 
social responsibility and raising 
the quality of corporate governance. 
In this way, Rostelecom is committed 
to further reducing its energy 
consumption and will continue rolling 
out programmes to collect and 
recycle old cable networks, network 
equipment and subscriber devices, 
all while rolling out the Green Office 
environmental management systems 
across our offices. Equality will 
remain at the heart of how we do 
business, in terms of both gender 

and geography: we are working 
to decentralise functions and create 
opportunities for people to build 
careers without being tied down 
to a particular region. In 2021, we 
will also continue to embed ESG 
principles into procurement and 
promote them to customers, as we 
understand the impact of the supply 
chain on Rostelecom’s sustainable 
development.

In the reporting year, Rostelecom 
continued consistently integrating 
the UN Sustainable Development 
Goals (SDGs) into its operations. 
This is reflected by a range 
of corporate programmes and 
projects implemented for the benefit 
of Russian citizens, business and 
government. The Company has been 
actively developing reliable telecoms 
infrastructure, including through 
regional and cross-border projects, 
while providing equal access to high-
tech digital channels and services. 

As the government’s primary 
partner for digital transformation, 
Rostelecom is currently completing 
the first phase of the Bridging 
the Digital Divide national 
programme, which involves laying 
more than 100 thousand km 
of fibre to small communities and 
building Wi-Fi access points. In 
April 2021, the Company started 
phase two of the programme, which 
includes deploying mobile networks 

in small communities. Looking 
ahead, Rostelecom will also focus 
on bringing high-speed internet 
to social infrastructure facilities such 
as schools, rural health posts and 
many others. We are also making 
progress on telemedicine, e-voting 
and census programmes.

Rostelecom is one of the largest 
Russian employers and taxpayers. 
The Company makes a significant 
contribution to the development 
of its regions of operation and is 
running a range of large-scale social 
programmes to address current and 
future needs. Each social project 
is backed by Rostelecom’s active 
involvement in the life of its regions 
of operation, as well as their social 
support and development, and 
reflects our contribution to the UN 
SDGs at the regional, national and 
global levels.

Our people are our most valuable 
asset. We are shaping our future by 
helping our people to grow, providing 
them with a wide range of training 
programmes, making their work 
at the Company more productive 
through better working conditions, 
social support programmes and 
more technologically advanced 
workflows. Rostelecom provides 
equal opportunities for all employees 
and has a zero-tolerance policy 
for discrimination in the workplace. 
In early 2021, our gender equality 

Dear Colleagues and Partners,

I am delighted to present to you 
Rostelecom’s Sustainability Report 2020. 

The past year has been one of the most 
difficult for the Russian and world 
economies, but it has also brought 
opportunity with it. The difficult 
but memorable year of 2020 gave 
Rostelecom the impetus to make 
progress in several areas, posting market-
leading business performance. 
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efforts earned global recognition 
as, for the second year running, 
Rostelecom was included 
in Bloomberg’s 2021 Gender-Equality 
Index, which covers 380 companies 
from 44 countries.

Thanks to a high level of employee 
engagement and technological 
advancement, Rostelecom 
continued its systematic volunteer 
activities in 2020, even despite 
the COVID-19 lockdowns and 
restrictions. Projects that were 
already up and running were shifted 
online and continued to run as 
planned, while new programmes 
were developed and implemented. 
Rostelecom’s capabilities and 
the efforts of employee volunteers 
at the regional level have unlocked 
a higher quality of life across our 
footprint, providing people with 
opportunities to climb the social 
ladder and giving them access 
to modern technologies.

All throughout 2020, the safety 
of our people during the pandemic 
was one of the Company’s top 
priorities. Thanks to the existing 
remote access infrastructure 
for Rostelecom’s IT resources, more 
than 60 thousand employees were 
shifted to working from home during 
the reporting period. Strict safety 
measures were taken to protect all 
employees who, due to the nature 
of their jobs, needed to be present 

in-person. The Company also 
provided assistance and support 
to employees who fell ill.

Measures are constantly 
being implemented to reduce 
the risk of work-related injuries 
and environmental pollution, and 
to boost employee involvement 
in occupational safety matters. In 
2020, we earmarked a significant 
amount of money, more than RUB 
1.8 billion, for health and safety and 
the further development of a safety 
culture. Systematising occupational 
health management system 
functions, employee training and 
introducing Vision Zero remained 
at the centre of our attention.

In 2020, Rostelecom continued 
to concentrate on protecting 
the environment in everything 
we do, operating our facilities 
sustainably and using natural 
resources responsibly. The 
Company has delivered a wide range 
of environmental initiatives, raised 
environmental awareness in society 
and offered digital solutions to our 
customers to help them address 
the tasks related to environmental 
management. For example, 
Rostelecom contributed heavily 
to municipal solid waste management 
solutions, launched energy-efficient 
urban lighting projects and helped 
prevent large-scale forest fires.

I am confident that by delivering 
customer excellence and improving 
the accessibility of communications 
and digital services, Rostelecom 
contributes to the economic growth 
and sustainable development 
of Russia. Bridging the digital divide, 
providing access to the latest 
internet technology, helping all age 
categories to develop their digital 
skills and supporting vulnerable 
groups – all these efforts substantially 
change people’s lives for the better. 
Therefore, as a high-tech company, 
we will continue to harness 
technology and innovation to serve 
the needs of every Russian citizen.

Mikhail Oseevsky
President of PJSC Rostelecom 
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1993 
Incorporation 
of Rostelecom Open  
Joint Stock Company

1995 
Svyazinvest, a state-
owned holding company, 
established to run 
85 regional telecoms 
operators

2002 
Seven interregional 
companies (IRCs) 
established through 
merging regional telecoms 
operators

2011 
Stage 1 of the government-
initiated reform 
to consolidate state 
communications assets 
completed, as IRCs 
merged into Rostelecom 

2013 
Stage 2 of Rostelecom 
transformation completed, 
as Svyazinvest and 20 
subsidiaries merged 
to form a new company, 
Rostelecom 

2014 
Joint venture established 
to develop the mobile 
business based  
on Tele2 Russia

2018 
Rostelecom’s Strategy 
2022 launched 
to transform the Company 
into a digital partner 
for households, business 
and government 
customers

2020 
Completed transaction 
consolidating 100% 
of Tele2 Russia

Key Events 
 

History milestones 
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2020
January

13.01. Rostelecom closed the deal 
to acquire DataLine

21.01. Rostelecom became 
a co-investor in the start-up 
portfolio of the Internet Initiatives 
Development Fund (IIDF)

22.01. Rostelecom was included 
in the 2020 Bloomberg Gender-
Equality Index (GEI)

February

5.02. Rostelecom placed bonds for  
RUB 15 billion at 6.65% p.a.

7.02. Rostelecom placed bonds for  
RUB 15 billion at 6.25% p.a.

11.02. Rostelecom summarised 
the pre-emptive rights exercised as 
part of the transaction consolidating 
100% of Tele2 Russia

12.02. All agreements to consolidate 
100% of Tele2 Russia were signed

March

17.03. Rostelecom closed the deal 
to consolidate 100% of Tele2 Russia

30.03. VTB Bank and Rostelecom 
registered a joint venture to focus 
on big data

April

17.04. Rostelecom placed bonds 
for RUB 10 billion at 6.75% p.a.

23.04. Rostelecom launched 
a high-precision body temperature 
screening system using thermal 
imaging cameras

24.04. Rostelecom offered a set 
of solutions for business customers 
to ensure business continuity during 
the coronavirus pandemic

29.04. Rostelecom installed thermal 
imaging cameras for ALROSA, 
a mining company

30.04. Rostelecom added  
the Sign.Me e-signature service 
to its digital ecosystem

May
22.05. Rostelecom acquired 51% 
interest in VoiceLink, Russia’s 
leading player in the intelligent 
transportation system market

June

3.06. Rostelecom introduced voice 
control of Wink streaming service 
and Smart Home in partnership with 
Mail.ru Group

4.06. ACRA affirmed Rostelecom’s 
credit rating at AA(RU)

16.06. Rostelecom and VTB Group 
signed a co-location service 
agreement

17.06. Rostelecom launched the next 
generation Transit Europe–Asia 
backbone project

July

15.07. Rostelecom acquired interest 
in a provider of digital transformation 
solutions for utilities

29.07. Rostelecom-DC started 
the construction of a 2,000-rack 
Tier IV data centre in Moscow

August

6.08. Rostelecom acquired interest 
in another provider of digital 
transformation solutions for utilities

10.08. Rostelecom shareholders 
approved 2019 dividends and 
elected the new Board of Directors

10.08. Rostelecom published 
a report on 5G potential to develop 
the national economy

17.08. Tele2 Russia launched 
international 5G roaming 
in Switzerland

19.08. Rostelecom piloted 
a blockchain-based remote 
e-voting system, commissioned 
by the Russian Central Election 
Commission and used in the State 
Duma special election

27.08. Rostelecom-DC launched 
a new 100-rack data centre 
in Moscow

31.08. Rostelecom entered into 
a business partnership with ELVIS-
PLUS, a leading system integrator 
in IT security services

September

2.09. Rostelecom and Tele2 Russia 
introduced the Everywhere Online 
tariff for movie and TV series fans 
providing access to the Wink video 
service, as well as the Gaming tariff 
offering bonuses for gamers

16.09. Rostelecom and YADRO 
launched a new joint venture

18.09. Rostelecom opened 
the easternmost data centre 
in Sakhalin

25.09. Rostelecom, Tele2 Russia 
and Ericsson demonstrated 
the healthcare benefits of 5G 
technology at the CIPR conference

October 

5.10. Tele2 Russia started accepting 
old phones for recycling as part of its 
Pereplavka (Melting) environmental 
project

7.10. Rostelecom placed bonds 
for RUB 10 billion at 6.3% p.a.

22.10. Rostelecom acquired  
Synterra Media, a national operator 
of media services

30.10. Digital Medical Services 
(Tsifromed, a joint venture between 
Rostelecom and Rostec State 
Corporation), Doctis and RDIF 
announced plans to develop a joint 
telemedicine platform

November

12.11. Rostelecom acquired LUKOIL’s 
telecommunications business

13.11. Fitch Ratings affirmed 
Rostelecom’s investment grade 
rating of ‘BBB-’

17.11. Rostelecom-DC launched 
a new 600-rack Tier III data centre 
in Moscow

17.11. Tele2 Russia was recognised 
as world’s fastest growing mobile 
operator

17.11. Rostelecom presented Russia’s 
first AI-based Game-RT-X router 
with game traffic prioritisation

18.11. Rostelecom’s Annual Report 
ranked first in the contest among 
telecoms and FMCG companies by 
the Moscow Stock Exchange

30.11. Rostelecom acquired 
a leading developer of digital waste 
management and environmental 
solutions

December

8.12. Rostelecom-DC launched 
a new 800-rack data centre in Saint 
Petersburg

15.12. RT-Doctis(a joint venture 
between Tsifromed, Doctis and 
RDIF) developed and started rolling 
out a federal telemedicine platform, 
part of the national Integrated 
Identification and Authentication 
System, to regions

17.12. Rostelecom acquired 
the leading Internet provider 
in Yekaterinburg and  
the Sverdlovsk Region

24.12. Rostelecom secured 
a strategic partnership to develop its 
data centres and cloud business

31.12. Rostelecom completed 
the preparation of a digital 
infrastructure for the 2021 All-
Russian Population Census

Key events after 
the reporting period

25.01. Rostelecom-DC launched 
a new 300-rack data centre 
in Novosibirsk

17.02. Rostelecom completed 
the 1,115-km submarine FOCL 
to Kaliningrad, which is the first 
backbone line bypassing other 
countries

20.04. Rostelecom Board approved 
corporate strategy to 2025, adopted 
dividend policy for 2021-2023

https://www.company.rt.ru/ir/news_calendar/d453656/
https://www.company.rt.ru/ir/news_calendar/d453949/
https://www.company.rt.ru/ir/news_calendar/d454736/
https://www.company.rt.ru/ir/news_calendar/d454803/
https://www.company.rt.ru/ir/news_calendar/d454815/
https://www.company.rt.ru/ir/news_calendar/d454870/
https://www.company.rt.ru/ir/news_calendar/d455251/
https://www.company.rt.ru/ir/news_calendar/d455319/
https://www.company.rt.ru/ir/news_calendar/d455652/
https://www.company.rt.ru/ir/news_calendar/d456031/
https://www.company.rt.ru/ir/news_calendar/d456050/
https://www.company.rt.ru/ir/news_calendar/d456059/
https://www.company.rt.ru/ir/news_calendar/d456606/
https://www.company.rt.ru/ir/news_calendar/d456833/
https://www.company.rt.ru/ir/news_calendar/d457242/
https://www.company.rt.ru/ir/news_calendar/d457259/
https://www.company.rt.ru/ir/news_calendar/d457285/
https://www.company.rt.ru/ir/news_calendar/d457303/
https://www.company.rt.ru/ir/news_calendar/d457489/
https://www.company.rt.ru/ir/news_calendar/d457612/
https://www.company.rt.ru/ir/news_calendar/d457686/
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102-45Rostelecom’s 
Structure and 
Geography  
of Operations

Rostelecom is expanding the footprint of its programmes and projects. With 
a unified approach across all regions, we can deliver large-scale and highly 
efficient projects. We focus our efforts on supporting social projects in all 
regions and ensuring digital equality and affordable communications not only 
in cities, but also in the most remote and small communities.

The Company comprises seven macroregional branches (MRFs) and over 
200 subsidiaries and affiliates engaged in providing services across Russia.

Major subsidiaries and affiliates

1. Tele2 Russia Group

2. Rostelecom Data Centres Group (RTC-DC)

3. Medical Platforms and Services Group

4. RTComm.RU Group 

5. PJSC Bashinformsvyaz 

6. Rostelecom-Solar Group

7. LLC Rostelecom — Retail Systems

8. JSC Digital Television 

9. LLC Rostelecom Information Technologies (RTC-IT)

10. RT Labs Group 

11. LLC Regional Information Centre

12. LLC LUKOIL-INFORM

13. JSC Moscow Centre of New Telecommunications Technologies (MC NTT)

14. LLC RTC — Network Technologies 

15. JSC Macomnet

16. LLC Research & Development Partners (RDP)

17. Netris Group

18. PJSC GIPROSVYAZ

19. PJSC Central Telegraph

20. JSC Severen-Telecom

For significant subsidiaries and affiliates see Note 11 to the consolidated 
financial statements; for the complete list of subsidiaries and affiliates see 
Appendix 5 to Rostelecom’s Annual Report 2020.

Rostelecom continuously 
improves its social policy 
in line with the Company’s 
and the government’s strategic 
goals and the national social 
and economic development

200+
subsidiaries and affiliates 
engaged in providing services

across Russia
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Development strategy 
and business model

Rostelecom is Russia’s largest provider of digital services for a wide variety 
of consumers – households, private businesses, government and municipal 
authorities, and other telecom providers. The Company is actively expanding 
its footprint in the markets with high growth potential, takes advantage 
of fixed-mobile convergence and already has necessary infrastructure 
to implement and roll out technologies of the future. 

In 2020, we were faced with new challenges posed by the pandemic, 
lockdown measures and remote working. In these unprecedented 
circumstances, the Company not only ensured uninterrupted operation 
of the critical infrastructure, but also maintained its focus on digital 
transformation, upgrading networks and communications lines and expanding 
data centres capacity. We have offered new products and services for our 
customers to keep abreast of the times.

We are confident that by delivering customer excellence and improving 
the accessibility of communications and digital services we contribute 
to the nation’s development and change people’s lives for the better. 
Therefore, as a high-tech company, we continue to harness technology and 
innovation to serve the needs of every Russian citizen. 

The Company’s strategic initiatives, projects and products address all topics 
essential to society. We are building digital capabilities, but are equally 
proud of the successes of our employees, clients and partners enabled by 
Rostelecom technologies and services. We do care about the well-being and 
safety of millions of Russian families, who can stay in touch with each other 
thanks to our everyday hard work.

102-1 102-2 102-4 102-6 102-7

Our mission is to provide 
convenient and high-quality digital 
services for a comfortable life 
and effective business.

1.1
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Development Strategy

In 2020, Rostelecom continued to implement the 2018–
2022 strategy, which proved to be effective, allowing 
the company to exceed a number of operational and 
financial targets for 2022 by the end of 2020. Moreover, 
this result was achieved without taking into account 
the consolidation of 100% of Tele2 Russia.

Successfully delivered 
on Strategy 2018-2022

Enter a sustainable growth trajectory 
and new markets

For people

• Leading growth rates, consolidation with Tele2, launch of convergent offers
• Brand-new digital products: Wink, gaming, Rostelecom key platform, Smart 

Home

For business

• Leading in data centres, information security, Hosted PBX, Wi-Fi
• Innovative solutions: М2М (IoT), pLTE, vertical (sector) solutions of national 

and regional scale

For state

• Large-scale state programs for building a «digital» infrastructure have been 
implemented

• New products and solutions – video surveillance, biometry and digital 
signature, Digital Region

• Extended functionality of the Public Services e-platform

What we planned

What we achieved

Revenue growth

Financial targets 
achieved

2018-2022 
Strategy targets

OIBDA margin

2020  
Rostelecom 
standalone

CAPEХ / Revenue
excl. state programs

2020 
Rostelecom Group

4-5%
CAGR

32%

<18%

6.4%
CAGR 2018-2020

32%

18%

15% 
y/y

36%

20%
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1 Approved by the Board of Directors on 19 April 2021, Minutes No. 9.

In 2021, Rostelecom adopted a new strategy for 2021–
20251, maintaining the focus of the development vector 
on transformation into an integrated provider of digital 
services and a reliable partner for the population, business 
and the state.

2021-
2025

Preserve and expand Rostelecom’s role as 
a key partner in the digitisation of the state

As part of Rostelecom’s strategic plan 
for 2020-2025, the Company’s main 
priorities are:

Pursue «smart growth» in traditional 
businesses to provide a higher rate 
of return on investment and cash flow

Exceed market growth rates in certain 
promising business segments – 
achievement of leading positions

Increase operational efficiency 
in traditional business segments

1.
2.
3.
4.

DEVELOPMENT STRATEGY  
AND BUSINESS MODEL
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Rostelecom also presented for the first time 
its strategic ESG goals until 2025, highlighting 
the importance of these initiatives for the company’s 
sustainable development.

• Reduce energy consumption by 15% by 2025 (excl. Data Centres  
and Cloud cluster)

• Increase renewable energy use
• Programmes to collect and recycle used cables, network equipment 

and devices
• Launch of Green Office environmental management systems across 

all offices by 2025

• Gender equality: achieve female representation both at management and 
across the company at 40% by 2025

• Regional equality: functional decentralisation through company-wide 
competence centres in regions and creation of equal opportunities 
for career migration

• Integration of ESG in procurement and supply management by 2025
• Promote ESG principles among clients by offering products and solutions 

that drive responsibility 

ESG initiatives

Social 

Environmental 

Corporate Governance

Long-term Development 
Programme 
In 2020, Rostelecom continued to implement 
the Rostelecom Group’s Long-term 
Development Programme for 2018–20221, 
developed in accordance with the directives 
of the Government of the Russian Federation 
and methodological recommendations 
of the Ministry of Economic Development 
of the Russian Federation.

The Long-term Programme covers all 
aspects of Rostelecom’s activities both 
in the areas of strengthening market positions, 
infrastructural and innovative development, 
and in the area of improving business 
efficiency.

The activities indicated in the Programme are 
supported by the necessary resources and are 
balanced in terms of the company’s financial 
capabilities.

1  Long-term development program and KPIs are approved by the Board 
of Directors on 30 July 2019, Minutes No. 1.
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M&A activities

The year 2020 was full of strategic transactions and important acquisitions 
in high-potential areas, which have significantly changed the Company’s 
profile and allowed Rostelecom to transform into Russia’s largest integrated 
digital service provider with capabilities in the most promising segments with 
significant growth potential. Below is the selection of the more significant 
transactions which have enabled this transformation. 

Detailed information on the 
most significant transactions 
in 2020 see Rostelecom’s 
Annual Report 2020.

102-10

Company transformation in 2020

Strategic acquisitions

Creating Russia’s largest 
integrated telecoms operator—
acquisition of 55% in Tele2 Russia

Telecoms services Video content delivery

Creating the undisputed 
leader in the data centre 
market—acquisition of 100% 
in DataLine

Smart city solutions

Manufacturer of automated traffic 
control systems

Bringing a partner to the data 
centre and cloud service 
business—sale of 44.8% 
in RTC-DC to VTB Bank

Providers of software solutions 
for the utilities sector 

DEVELOPMENT STRATEGY  
AND BUSINESS MODEL



Ensure sustainable business 
development, taking into account 
the interests of all stakeholders

546.9 

8.2

136.7

No. 1

174

*
Society

Customers

Government

Employees

Shareholders

Environment

Brand and reputation

Employees

Intellectual property Business  
connectivity

Digital  
business

Mobile  
business

Wholesale service  
business

Finance

Share in revenue

excluding government-
sponsored programmes

excluding Tele2 Russia

bn RUB
Revenue 

CAPEX
FCF
OIBDA

R
is

k 
m

an
ag

em
en

t

107.1 bn RUB  
22.7 bn RUB 
194.1 bn RUB 

Business 
connectivity

Other  
business 

Mobile  
business

Digital  
business

Wholesale 
service business 

%

%

%

%

%

34
6

32

14

14

Resources

Leadership 
in key markets

Value creation  
for stakeholders

17.5 bn 
RUB

bn 
RUB

bn 
RUB

bn 
RUB

mn 
RUB

mn 
RUB

RUB96.7

442.598.6

8.7

951

7 % 23

5.6
bn RUB

thsd people

mn RUB

Total headcount

Data centres  
and cloud solutions
Digital Region
Smart City
Cloud services

Voice and IP transit
Infrastructure Operator (O2O)

Connectivity with more than 300 telecoms 
networks in 15 countries

Partnerships with 64 national  
and international fixed-line  
and mobile operators

Technology platform upgrade
32.6 Tbit/s backbone network capacity

Operational excellence
+14% growth in labour productivity

IPTV, Broadband, ОТТ video, Fixed-line telephony

Mobile services based on Tele2 Russia, MVNO

13.5 mn broadband and VPN subscribers 
10.8 mn Pay TV subscribers
38.1 mn households connected to fibre

x2.2  growth in revenue  
 from information  
 security services
+32% growth in revenue from  
 Smart Region projects in 2020

13.2 thsd rack units in data centres
26% share of the Russian  
 IaaS market

46.6 mn Tele 2 subscribers
+15% growth in mobile revenue
2.8 mn MVNO subscribers on the Tele2 Russia network

Information security
Video surveillance
Biometrics

Online education
Telemedicine

Investment in R&D

in top-of-mind awareness 
in broadband in top-of-
mind awareness in Pay TV

Advanced, high-performance 
digital ecosystems covering a wide 
range of tasks for retail, business 
and government customers

Total dividend  
for 2019

Salary expenses

Income tax

Member fees, charitable giving,  
payments to trade unions

Reduction 
in energy 
consumption

Reduction in water 
consumption

Ordinary share price 
as at 30 December 2020

Investment in training

Other taxes

Individuals, households, 
corporate and 
government customers, 
other operators

Investment in 
environmental 
programmes

* According to IRC’s Brand Health Tracking (BHT) survey

Business model

%

23% year-on-year increase  
in share price

26 27

Прочий
бизнес

1.1 COMPANY PROFILE SUSTAINABILITY REPORT 2020ROSTELECOMDEVELOPMENT STRATEGY  
AND BUSINESS MODEL
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Corporate  
governance

Rostelecom’s corporate 
governance framework
Rostelecom has an efficient corporate governance framework in place, 
in line with Russian laws, the rules of the Moscow Exchange and global best 
practices. We consistently enhance our corporate governance while ensuring 
the protection of shareholder and other stakeholder rights. 

Principles 

• Balance between the interests of shareholders, management, 
and stakeholders

• Equal treatment of all shareholders and protection of their rights
• Accountability of the Board of Directors, the President and the Management 

Board to shareholders
• Informational and financial transparency

Priorities 

• Focus on stakeholder interests and relations
• Compliance with business conduct and ethics
• Timely and accurate information disclosure
• Corporate social responsibility

Enhancement focus 

• Continuous improvement of internal controls and audit
• Continuous improvement of corporate governance practices
• Development of electronic services that enable shareholders to exercise 

their rights effectively
• Improvement of the IT system that automates the Management Board 

and committees’ processes

PJSС Rostelecom’s corporate  
governance structure

In accordance with the Charter, Rostelecom is governed by:

• the General Shareholders’ Meeting (GSM)
• the Board of Directors (elected by the General Shareholders’ Meeting 

to guide the Company’s strategic management)
• the President and the Management Board (appointed by the Board 

of Directors to manage the Company’s day-to-day operations).

1 Anti-money laundering, countering the financing of terrorism and proliferation of weapons of mass 
destruction. Dedicated officials responsible for the implementation of internal controls to counter 
the legalisation (laundering) of proceeds of crime, the financing of terrorism, and the financing 
of the proliferation of weapons of mass destruction.

External auditor

Corporate  
Secretary

Internal Audit Unit

Risk Management  
divisions

Internal Control Unit

Asset Protection  
Department (Compliance)

AML/CFT/PWMD officers1

Audit Commission

General Shareholders’ Meeting

Management Board

Board of Directors

• Audit Committee
• Nomination and Remuneration Committee

• Strategy Committee
• Corporate Governance Committee

• Investment Committee

• President/Chairman of the Management Board
• Budget and Investment Committee

• Compensation Committee
• Risk Management Committee

• Charity Committee

Governing bodies

Control bodies

Elects/appoints

Reports to

102-18
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Key policies  
PJSC Rostelecom has in place 18 policies and internal regulations governing 
its corporate governance framework. Three of them were revised in 2020.

Key corporate governance policies of PJSC Rostelecom

Document name Last effective date

Charter 7 August 2020

Regulations on the General Shareholders’ Meeting 14 June 2019

Regulations on the Audit Commission 18 June 2018

Regulations on the Board of Directors 18 June 2018

Regulations on the President 18 June 2018

Regulations on the Management Board 18 June 2018

Corporate Governance Code 27 December 2007

Code of Ethics 15 October 2019

Anti-Corruption Policy 6 December 2019

Internal Audit Policy 26 April 2019

Regulations on Addressing Reports Submitted via the Ethics Hotline 29 June 2020

Risk Management Policy 24 November 2015

Environmental Policy 2 April 2019

Information Disclosure Policy 30 September 2015

Dividend Policy 26 April 2019

Policy of Access to Insider Information 19 June 2020

Regulations on Receiving, Reviewing, and Retaining Complaints and Claims Related to Accounting, Accounting 
Internal Control Procedures, Fraud, Audit Examinations and the Code of Ethics Compliance

2 October 2008

Regulations on the Corporate Secretary and the Corporate Secretary’s Office 13 September 2019

Management of subsidiaries  
and affiliates 
Rostelecom Group comprises PJSC Rostelecom, its subsidiaries and affiliates. 
As of 31 December 2020, the Group included a total of 204 subsidiaries and 
affiliates.

The Company views its subsidiaries and affiliates as a major growth point for its 
business, dedicating digital clusters for new strategic initiatives, which comprise 
several subsidiaries or affiliates operating in interrelated areas. At end-2020, it 
was decided to launch the following digital business segments: 

• Cloud and Cloud Services 
• E-Government 
• Medical Platforms and Services Group 
• Digital Region
• Information Security

Rostelecom will interact with the parent company of each cluster, which is 
responsible for engaging with, and managing, other companies of the business 
segment. Rostelecom will meanwhile continue to oversee and monitor these 
companies. Plans for 2021 include adjustments to corporate documents, 
creation of management structures and internal reallocation of interests/shares 
in companies from the relevant clusters.

Minority interest Interest < 50% Interest > 50%

Participation in general shareholders’ 
meetings, protection of Rostelecom 
rights as a shareholder

Governance aligned with the shareholders’ 
agreement in place to ensure:

• nominations by Rostelecom for top 
management positions

• participation in the activities of the Board 
of Directors and control bodies

• outsourcing of support functions  
(as agreed with the partner).

Integration into Rostelecom’s corporate governance 
framework and culture, including:

• building a unified corporate governance model 
for subsidiaries and affiliates

• appointing sole executive bodies and most 
representatives in the collective governing and 
control bodies at subsidiaries and affiliates

• a unified financial planning and treasury system
• outsourcing support functions
• centralising the internal control and audit functions
• developing unified approaches and documents.

Corporate governance approaches depending on the interest in subsidiaries and affiliates

The full list of subsidiaries 
and affiliates can be found 
in Appendix 5 to Rostelecom’s 
Annual Report 2020.
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Governance at subsidiaries and affiliates

Proportionality and transparency 

Governance tools should be appropriate to the scale and objectives 
of subsidiaries and affiliates and be unambiguous and understandable 
to employees. 

Consistency and holistic approach

The governance tools at subsidiaries and affiliates should allow the use 
of systems analysis and synthesis in every decision made by the leadership 
and cover all aspects of the subsidiary’s or affiliate’s activities. Relations 
between Group companies should be those of a mutually beneficial 
partnership. 

Efficiency and effectiveness

Unprofitable subsidiaries and affiliates are liquidated or measures are taken 
to improve their performance. Governance tools should be easy to integrate 
into existing information systems. Information flows should meet the principle 
of minimal sufficiency. 

Compliance

Governance tools and decisions should comply with the laws of Russia 
and other countries in which the subsidiary or affiliate operates. Particular 
attention should be paid to compliance with anti-corruption laws. 

Collective decision-making and sole responsibility of the leadership

Rostelecom participates in the appointment of CEOs and board members 
at subsidiaries and affiliates. Company divisions provide analytical support 
to elected members of the boards of directors of subsidiaries and affiliates 
nominated by Rostelecom. 

Involvement 
of the Board of Directors 
in governing subsidiaries 
and affiliates 
Rostelecom’s Board of Directors determines 
the Company’s position on:

• general shareholders’ meetings 
of subsidiaries and affiliates in which 
Rostelecom is the sole shareholder

• matters reviewed by subsidiaries’ and 
affiliates’ governing bodies with regard 
to acquiring shares or establishing 
other business entities if the value 
of the transaction exceeds 15% 
of the book value of total assets owned 
by such subsidiary or affiliate as of the last 
reporting date

• matters reviewed by subsidiaries’ 
and affiliates’ governing bodies with 
regard to the acquisition and disposal 
of Rostelecom shares by them.
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Delegation of powers, centralisation and decentralisation of leadership 
 functions, limitation of authority and accountability for results for heads 
of subsidiaries and affiliates

Heads of subsidiaries and affiliates are responsible and accountable 
for the activities of their respective subsidiary or affiliate. The constituent 
documents of the subsidiaries and affiliates should determine transaction 
limits beyond which heads of subsidiaries and affiliates may not enter into 
transactions independently or dispose of, or encumber, property of their 
respective subsidiaries and affiliates. 

Priority of governance functions over the structure when establishing 
an organisation and priority of structure over governance functions  
in existing organisations

When establishing or acquiring new companies, Rostelecom implements 
governance and control systems across its subsidiaries and affiliates as quickly 
as possible. As these institutions are formed, the entire governance framework 
and structure of subsidiaries and affiliates are optimised. 

Feedback

We leverage feedback from our subsidiaries and affiliates to improve related 
governance and control tools. 

Motivation to achieve goals and objectives

Managers and employees across subsidiaries and affiliates should be 
motivated by incentives for achieving targets set for their respective 
subsidiaries and affiliates. Incentives for Rostelecom employees responsible 
for subsidiaries and affiliates should factor in achievement of strategic goals 
set for the respective subsidiaries and affiliates.

Forming boards of directors 
at subsidiaries and affiliates
Candidates to boards of directors of subsidiaries 
and affiliates are selected based on the principles 
of overall competence, balance of qualifications 
and experience, succession planning, and 
compliance with legal requirements. Each board 
of directors is chaired by a Rostelecom top 
manager in charge of a Rostelecom business 
segment in which the relevant subsidiary or affiliate 
is operating.
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Corporate governance self-assessment 
results
Since 2015, Rostelecom has self-evaluated 1 its corporate governance by 
benchmarking its standards against the key provisions of the Corporate 
Governance Code.2 In 2020, the evaluation scored our corporate governance 
at 93%, much higher than the minimum 65% requirement of the Federal 
Agency for State Property Management (Rosimushchestvo). 

Corporate governance level
In 2020, Rostelecom ranked among the top 10 companies for complete and 
high-quality disclosure of compliance with corporate governance principles, 
according to the National Corporate Governance Index.3 

1 The benchmark used the Guidelines for Corporate Governance Self-Assessment for Partially State-Owned 
Companies developed by Rosimushchestvo.

2 The Corporate Governance Code approved by the Board of Directors of the Bank of Russia on 21 March 2014.
3 http://cgindex.ru/wp-content/uploads/2020/12/National%20CG%20Index%202020_rus.pdf.

Key improvements in 2020
In 2020, Rostelecom continued to improve its corporate governance 
framework, in particular, it eliminated the risk of votes being cast via 
quasi-treasury shares at General Shareholders’ Meetings, which brings 
the Company in line with the recommendations of the Corporate Governance 
Code. Rostelecom’s subsidiary LLC Mobitel did not vote at General 
Shareholders’ Meetings and sold all of its ordinary shares of the Company 
(quasi-treasury shares) in the following transactions:

• Consolidation of 100% of stakes in LLC T2 RTC Holding (Tele2 Russia) by 
Rostelecom Group completed in March 2020, which reduced the number 
of quasi-treasury shares from 10.49 to 0.38% of the total voting shares 
of PJSC Rostelecom

• Sale in June 2020 of the remaining quasi-treasury shares accounting 
for 0.38% of the total voting shares of PJSC Rostelecom to VTB Capital 
Asset Management, trustee of Closed-End Unit Investment Fund RTC-
Razvitie, to implement Rostelecom’s Long-Term Incentive Programme. 

Starting from February 2020, Rostelecom’s shareholders, whose securities 
are recorded in the register, were able to submit registration forms and 
transfer orders online through the shareholder’s personal account on the VTB 
Registrar’s website,1 logging in with a confirmed account on the Public 
Services Portal. 

1 https://pos.vtbreg.ru/

Corporate governance level, %

Executive management

Shareholder rights

Risk management, internal control and audit

Transparancy and disclosures

Social responsibility, business ethics

Board of Directors

Minimal requirement

100

100

100

97

87

85

65

7++
The corporate 
governance rating 
assigned by the Russian 
Institute of Directors, 

“advanced corporate 
governance practice”, was 
affirmed in January 2021

Plans to improve corporate 
governance

Rostelecom will continue 
to improve its corporate 
governance framework. In 
particular, in 2021, we plan 
to further develop electronic 
services that enable 
shareholders to exercise their 
rights effectively.
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General Shareholders’ Meeting
The General Shareholders’ Meeting is the Company’s supreme governing 
body. Its activities are regulated by Russian laws, Rostelecom’s Charter,1  and 
the Regulations on the General Shareholders’ Meeting.2

During 2020, Rostelecom’s Annual General Shareholders’ Meeting3 was held 
on 7 August, and no Extraordinary General Shareholders’ Meeting were held. 

Board of Directors
The Board of Directors is a collective governing body responsible 
for the Company’s growth strategy and general management. The powers 
of the Board are detailed in the Charter and the Regulations on the Board 
of Directors.4

102-28

Evaluation of the Board of Directors’ performance5

In 2021, the Board of Directors self-evaluated its 2020 performance. The 
self-evaluation comprised the overall evaluation of the Board of Directors, 
and the evaluation of its committees and each Board member, including 
the Chairman.

Following the evaluation, it was recommended to pay extra attention 
to the development of Rostelecom Group’s new strategy, efficient integration 
of companies and businesses acquired through mergers and acquisitions, and 
the search for additional possibilities to increase revenue from convergent and 
streaming products, which are the most promising segments for revenue growth.

1 New version No. 20 was approved by the Company’s Annual GSM on 7 August 2020; Minutes No. 1 dated 
10 August 2020. The full text of the current version is available at https://www.company.rt.ru/en/ir/ 
corporate_governance/docs.

2 New version No. 11 was approved by the Company’s Annual GSM on 14 June 2019; Minutes No. 1 dated 
18 June 2019. The full text of the current version is available at https://www.company.rt.ru/en/ir/ 
corporate_governance/docs.

3 Minutes No. 1 dated 10 August 2020: www.company.rt.ru/en/ir/agm/events/gosa/detail/2019/.
4 New version No. 16 was approved by the Company’s Annual GSM on 18 June 2018; Minutes No. 1 dated 

20 June 2018. The full text of the current version is available at https://www.company.rt.ru/en/ir/
corporate_governance/docs.

5 For more details on the evaluation of the Board of Directors’ performance see Appendix 2, Governing and 
Control Bodies, to Rostelecom’s Annual Report 2020.

Governing bodies

102-22 102-26

102-24

11
directors elected 
annually

52,3
years old – average age 
of the Board members

4,3
years – average tenure 
of the Board members

Induction of Board members
We have in place induction procedures for newly elected members 
of the Board of Directors. New members become familiarised with all 
of the Company’s internal documents regulating the proceedings 
of the Board, and hold meetings with members of the Management Board as 
well as internal and external auditors.

At the first meeting of the Board of Directors, the President briefs the new 
Board members on Rostelecom’s strategy and business, as well as on key 
projects implemented by the Company or scheduled for the coming 
corporate year.

Requirements for nominees to the Board of Directors
When selecting nominees to the Board of Directors, Rostelecom is guided 
by Russian and global corporate governance standards. The Company 
strives to compose the Board of Directors so that it is able to make fair and 
independent judgements and adopt appropriate resolutions in a timely and 
effective manner. 

Persons nominated to the Board of Directors must have an impeccable 
business and personal reputation, as well as the knowledge, skills, and 
experience necessary for effective decision-making by the Board, and must 
not raise any doubt as to whether they will act in the interests of the Company 
and its shareholders.

A conflict of interest gives a strong reason to doubt that the nominee will 
act in the best interests of the Company, and it is therefore not advisable 
to nominate to the Board of Directors persons who hold an interest in, sit 
on executive bodies of, or are employed by Rostelecom’s competitors.

Independent directors are enabled to influence decisions made by the Board. 
The Company aims for at least one third of the Board to be made up 
of independent directors.

Director independence
17 3

 Non-executive

 Independent

 Executive

Key principles of the Board 
of Directors

Make decisions based on reliable 
information on the Company’s 
operations.

Ensure the Company’s 
adherence to long-term interests 
of its shareholders and receipt 
by shareholders of all relevant 
information on the Company’s 
operations.

Balance the interests of various 
groups of shareholders and make 
most objective and well-balanced 
decisions for the benefit of all 
shareholders.

Interpret ambiguities 
in the rules of any laws and 
regulations in favour of enhancement 
of the rights and legitimate interests 
of shareholders. 

Key functions and tasks 
of the Board of Directors

Set up and advance business 
objectives and strategic goals 
of the Company.

Protect the rights and legitimate 
interests of shareholders.

Ensure integrity, reliability, and 
fairness of public information about 
the Company.
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Membership of the Board of Directors1

Sergey B. Ivanov 

Chairman of the Board of Directors

Special Presidential Representative 
for Nature Protection, 
the Environment and Transport

Anton A. Zlatopolsky

General Director of Rossiya TV 
Channel

Andrey L. Kostin

President – Chairman 
of the Management Board  
of VTB Bank (PJSC)

Kirill A. Dmitriev

General Director of JSC RDIF 
Management Company

Alexey A. Ivanchenko

Deputy Chairman of VEB.RF

Mikhail E. Oseevsky

President of PJSC Rostelecom

CGC SC

SC
SC

CGC

CGC

1 For biographical details of all members of the Board of Directors see Appendix 2, Governing and Control Bodies, to Rostelecom’s Annual Report 2020.

2 For more details on share transactions see Appendix 2, Governing and Control Bodies, to Rostelecom’s Annual Report 2020.

Member of the Board of Directors 
since 2015 (6 years)

Member of the Board of Directors  
since 2014 (7 years)

Member of the Board of Directors  
since 2011 (10 years)

Member of the Board of Directors  
since 2019 (2 years)

Member of the Board of Directors 
since 2020 (1 year)

Member of the Board of Directors  
since 2017 (4 years)
Stake in charter capital2 — 0,195 %

РОСТЕЛЕКОМ 41

Vadim V. Semenov

Senior Independent Director

General Director of LLC  
New Digital Solutions

Dmitry N. Chernyshenko

Deputy Prime Minister  
of the Russian Federation

Alexey A. Yakovitsky

General Director of JSC  
VTB Capital

Anton A. Ustinov

Independent Director

Chairman of the Management Board 
of SOGAZ INSURANCE

Elena V. Shmeleva

Independent Director

Head of Talent and Success 
Foundation

AC

AC

AC CGC

SC

NRC

NRC

SC

ACNRC

SC

NRC

SC

NRC

Corporate Governance 
Committee

Audit 
Committee

Nomination and 
Remuneration Committee

Strategy 
Committee

Chairman 
of a committee

Member of the Board of Directors 
since 2011 (10 years)

Member of the Board of Directors 
since 2020 (1 year)

Member of the Board of Directors 
since 2017 (4 years)

Member of the Board of Directors 
since 2020 (1 year)

Member of the Board of Directors 
since 2020 (1 year)

COMPANY PROFILE SUSTAINABILITY REPORT 2020ROSTELECOM
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Matters discussed by the Board of Directors

Topic Number of matters discussed

Approval of transactions regulated by the Charter 36

Management of subsidiaries and affiliates 21

HR management 24

Approval of interested party transactions 16

Management of non-core assets 14

Matters of General Shareholders’ Meetings 14

Strategy and development 13

Approval of internal documents 10

Audit, risk management and internal control 10

Organising the activities of the Board of Directors  
and its committees

6

Branch management 2

Total number of matters discussed 166

Board of Directors’ and its committees’ 
performance report1For more details on the 

attendance of Board members 
at Board meetings see 
Rostelecom’s Annual Report 
2020.

Key 2020 results

Key strategic mergers and acquisitions:

• Consolidation of 100% of stakes in LLC T2 RTC Holding (Tele2 Group) was 
completed

• Transaction to engage a strategic partner to participate in the capital 
of a subsidiary, LLC Data Storage Centre (RTC-DC Group), was approved 

Approved:

• The updated Long-Term Incentive Programme for 2020–2022
• The updated Innovative Development Programme for 2020–2024

1 For more details on agenda items discussed at the meetings of the Board of Directors and its committees 
see Appendix 7, Information on Meetings of the Board of Directors and Its committees, to Rostelecom’s 
Annual Report 2020.

17
Board meetings held  
in 2020

2
Board meetings held  
in person

Delivered on the tasks within key strategic projects:

• Securing uninterrupted operation of the national communications network 
amid the COVID-19 pandemic

• Ensuring effective integration of Rostelecom Group’s and Tele2 Russia 
Group’s businesses following the consolidation of 100% of Tele2 Russia

• Upgrading Rostelecom’s regional data transmission network
• Developing Rostelecom’s backbone/backhaul network
• Building a unified technology stack and creating a coherent OSS/BSS 

target architecture1 based on common key components (product catalogue, 
CRM, billing)

• Implementing a new information technology management model (Karma 
Framework)

1 Operation Support System/Business Support System.

Plans for 2021

Monitoring the implementation of the overall strategy and strategic projects:

• Digital Economy of the Russian Federation national programme
• 5G network deployment
• Census on the basis of the Aurora OS Russian mobile platform
• Construction of a new fibre-optic cable link under the working title of TEA 

NEXT (Next Generation Transit Europe–Asia), spanning Russia from west 
to east 

• Cyber security provision

Developing and approving PJSC Rostelecom’s updated strategy following 
the consolidation of the 100% stake in LLC T2 RTC Holding

Updating PJSC Rostelecom’s Long-Term Development Programme, key 
performance indicators system and Innovative Development Programme 
to roll out the Company’s new strategy

15
Board meetings held 
in absentia
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4
meetings were held 
in the reporting year, 
three of them in person

1
in-person meeting 
was held jointly with 
the Strategy Committee 
in the reporting year

17
matters were discussed

3
matters were discussed

Nomination and Remuneration Committee

The Nomination and Remuneration Committee is responsible for discussing 
matters of:

• development, review and implementation of the Remuneration Policy
• performance evaluation of the Company’s executive bodies and key 

executives
• early termination of employment contracts with members of the Company’s 

executive bodies and other key executives
• recommendations to the Board of Directors on the Corporate Secretary
• disclosure of information on remuneration policy and practice and 

on the management’s shareholding in the Annual Report
• qualifications and responsibilities of Board members, membership 

enhancement priorities and selection of new candidates
• appointment of members of the Management Board, including 

the Chairman, and determining the terms of their employment contracts.

Board committees’ performance in 2020

Audit Committee

The Audit Committee is responsible for discussing matters of:

• accounting statements 
• internal and external audit 
• countering employee and third party misconduct
• compliance with the Code of Ethics
• risk management.

Strategy Committee

The Strategy Committee is responsible for discussing matters of:

• strategic goals and strategy implementation
• priority areas and progress on strategic plans
• distribution of profits, including dividends
• the Company’s performance and growth prospects over the longer term
• relations with the organisations in which the Company has interest, including 

disposal of interest in other entities
• trading Company securities
• financial and business evaluation models
• reorganisation and liquidation of the Company and its controlled entities
• using reserve and other funds 
• major and interested party transactions.

Corporate Governance Committee

The Corporate Governance Committee is responsible for discussing matters of:

• preparing for, and holding, the Annual and Extraordinary General 
Shareholders’ Meetings

• approaches to information disclosure and rules for handling information that 
is not publicly available

• preparing amendments to, and approving new versions of, regulations 
on the Company’s governing bodies

• corporate conflict settlement
• compliance with international standards and requirements of stock 

exchanges
• approval of the Company’s registrar and terms of the agreement  

with the registrar.

4
meetings were held 
in the reporting year, including 
one in-person meeting 
jointly with the Nomination 
and Remuneration Committee

1
meeting was held 
in the reporting year
in absentia

8
matters were discussed

2
matters were discussed
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Corporate Secretary
The Corporate Secretary facilitates the coordination between the Company 
and its shareholders, and assists the Company’s governing bodies 
in corporate governance. The Corporate Secretary is elected by, and reports 
to the Board of Directors.

Ekaterina S. Mironova has been the Company’s Corporate Secretary since 2011.1

1 For more details on the Corporate Secretary see Appendix 2, Governing and Control Bodies, 
to Rostelecom’s Annual Report 2020.

Management Board’s performance report

Key matters discussed by the Management Board

Operations and operational excellence

• Reports on budget performance and drafting the budget for 2020
• Enhancement of corporate project management
• Implementation status and key priorities of Rostelecom’s production system 
• Procurement optimisation
• Monitoring the progress of key strategic projects:

- Bridging the Digital Divide 
- Providing Internet Access for Hospitals and Out-Patient Clinics
- Arranging for Video Surveillance and Ensuring the Operation 

of the Broadcasting Portal During the Elections in Russia.

• Changes in the organisation of the Company’s branches and optimisation 
of employees’ performance when working remotely.

The Company’s growth

• Monitoring the progress of the Company’s Strategy 2022
• Strategies of the business segments and key subsidiaries
• Target IT architecture development and transformational solutions 

for telecoms networks.

President and Management Board8
members  
of the Management Board

46.5 
years old – average age 
of the Management Board 
members

6 
years — average tenure 
of the Management Board 
members

Risk management

• Progress of the Risk Management Programme. 

Enhancement of corporate governance standards

• Development and approval of the Risk Management Programme 
• Internal control development concept.

Preparation of materials and matters referred to the Board of Directors

• Preview of interested party transactions. 

Social responsibility 

• Charity and sponsorship initiatives.24
Management Board  
meetings held in 2020

17
Management Board  
meetings held in person

7
Management Board 
meetings held in absentia

No conflicts of interest involving members of the Management Board  
were identified in 2020.

For more details on the attendance 
of Management Board members at 
Management Board meetings see 
Rostelecom’s Annual Report 2020.
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Membership of the Management Board

Mikhail E. Oseevsky

Chairman of the Management 
Board, President

Tenure in Rostelecom since 2017 
Stake in charter capital1 — 0,195 %

Vladimir S. Kirienko

First Vice President

Tenure in Rostelecom since 2016 
Stake in charter capital1 — 0,096 %

Galina V. Rysakova

Senior Vice President 
for Organisational Development 
and Human Resources

Tenure in Rostelecom since 2001 
Stake in charter capital1 — 0,088 %

Anna V. Shumeyko

Senior Vice President, Chief 
of Staff of Rostelecom’s President

Tenure in Rostelecom since 2017 
Stake in charter capital1 — 0,033 %

Sergey N. Anokhin

Senior Vice President – CFO

Tenure in Rostelecom since 2017 
Stake in charter capital1 — 0,019 %

Kirill A. Menshov 
Senior Vice President for IT

Tenure in Rostelecom since 2018 
Stake in charter capital1 — 0,061 %

Alexey V. Sapunov

Senior Vice President 
for Technical Infrastructure

Tenure in Rostelecom since 2013 
Stake in charter capital1 — 0,066 %

Sergey V. Emdin

CEO of Tele2

Tenure in Rostelecom since 2020

1  For more details on share transactions see Appendix 2, Governing and Control Bodies, to Rostelecom’s Annual Report 2020.

Management Board committees’ performance report

Budget and Investment Committee

Committee functions

The Budget and Investment Committee facilitates the linkages between, and 
alignment of, the budget and investment processes, monitors their progress and 
makes relevant proposals to the Management Board. 

Key 2020 results 

• Reviewed and assessed investment projects and programmes for 2020  
and 2021, made go/no-go decisions

• Reviewed 2021 budgets of business units and branches as part of preparing 
the Company’s draft consolidated budget for 2021

• Monitored the performance of the 2020 investment plan 

Plans for 2021

• Review and assess investment projects and programmes for 2021 and 2022, 
make go/no-go decisions

• Review 2022 budgets of business units and branches as part of preparing 
the Company’s draft consolidated budget for 2022

• Monitor the performance of the 2021 investment plan

To improve the performance of the Management Board, the Company 
has in place four committees.

CORPORATE  GOVERNANCECOMPANY PROFILE

44
meetings were held 
in the reporting year,  
17 of them in person

113
matters were discussed
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Compensation Committee

Committee functions

The Compensation Committee is responsible for discussing matters of:
• headcount increases and sources of financing
• one-off bonuses to employees
• covering elective surgery costs for Company employees
• determining the Company’s Housing Programme

Key 2020 results

• Made decisions on headcount increases and sources of financing
• Resolved on one-off employee bonuses for high personal commitment, 

prompt and professional execution of priority tasks
• Determined the terms of the Company’s Housing Programme
• Resolved to cover elective surgery costs for Company employees
• Approved the allocation of defined contributions for PJSC Rostelecom’s 

Corporate Centre employees pursuant to the Private Pension Insurance 
Programme

• Approved employee progression between grades (to grade 9)
• Approved the reimbursement of rental costs
• Approved the extension of the memorandum on the approach to financial 

incentives for employees of PJSC Rostelecom’s Property Management 
Department for outperforming the planned (budgeted) 2020 revenue 
targets

• Approved the productivity estimate according to a new methodology

Plans for 2021

Discuss the following matters:
• Changes to the incentive system of the Company’s business units
• Bonus payments to employees
• The Housing Programme 
• Headcount increases and sources of financing
• Covering employees’ medical treatment costs

Risk Management Committee

Committee functions

The Risk Management Committee coordinates the development of the risk 
management system and ensures efficient risk management at all levels 
to make balanced business decisions.

Key 2020 results

• Previewed risk management matters submitted to the President, the Board 
of Directors, the Management Board and the Audit Committee

• Supervised risk management procedures for all risks and at all organisational 
levels

• Made risk management decisions, in particular, issued relevant instructions 
to risk management units and approved risk mitigation measures

• Monitored mitigation activities and key risk indicators
• Resolved risk management disputes

Plans for 2021

• Carry out day-to-day risk management and develop the risk management system

Charity Committee

Committee functions

The key objectives of the Charity Committee are to review donation requests 
from individuals or legal entities and advise the Company’s governing bodies 
on charitable giving.

Key 2020 results

• Recommended a donation of RUB 125.7 million to support education, care, 
spiritual heritage, environment, and sports

Plans for 2021

• Develop recommendations for charitable giving in 2021.

5
meetings were held 
in the reporting year, 
one of them in person

11
matters were discussed

13
in-absentia meetings were 
held in the reporting year

32
matters were discussed

184
matters were discussed

41
meetings were held 
in the reporting year, 
24 of them in person
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Remuneration paid to the Board of Directors1, RUB m

1 Paid to a member of the Board of Directors not later than one month after holding the Annual General 
Shareholders’ Meeting for the year when he/she was elected to the Board of Directors.

Reduction of remuneration due to absence from meetings held in person or 
in absentia

No reimbursement of expenses 
or other payments were made 
to members of the Board 
of Directors in 2020, and no loans 
(credits) were granted.

In 2020, members of the Board 
of Directors who were not employed 
by the Company did not participate 
in the long-term incentive 
programme for the Company 
employees.

No annual remuneration is paid 
to the members of the Board 
of Directors holding public offices 
or employed by the Company, or 
to the members who renounced 
their remuneration.

2015/2016

2018/2019

2014/2015

2017/2018

2016/2017

2019/2020

27,4

27,7

32,2

28,0

32,8

29,8

Board of Directors

Remuneration

For more details regarding 
individual payments to 
members of the Board of 
Directors see Rostelecom’s 
Annual Report 2020.

102-38 102-39

4
×1.5 

RUB  
million 

fixed annual remuneration 
payable to each member 
of the Board of Directors

factor applied 
to the Chairman 
of the Board 
of Directors

×1.25 
factor applied to the Board 
of Directors’ committee 
chairmen

320
RUB thousand —  
annual remuneration payable to members 
of other committees of the Board 
of Directors 

400
RUB thousand — annual remuneration 
payable to members of the Audit 
Committee of the Board of Directors

Remuneration

Remuneration

Remuneration

Remuneration

Absence

Absence

Absence

Absence

0 %

<25 %

25-50 %

-30 %70 %

>50 %

100 %

90 % -10 %

-100 %
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President and Management Board
The President’s compensation package is determined in his contract approved 
by the Board of Directors. Furthermore, in line with the Board of Directors’ 
resolution, the President’s pay may include an annual bonus for good-faith 
performance of his duties and performance against budget targets.

Severance is paid upon termination of employment by the Company in line 
with the Labour Code of the Russian Federation. The severance pay does not 
exceed the employee’s triple average monthly earnings.

No loans (credits) were granted 
by the Company to members 
of the Management Board

102-35 102-36 102-38

For more details regarding 
individual payments to 
members of the Audit 
Commission see Rostelecom’s 
Annual Report 2020

Components of remuneration payable to members of the Management Board

Salary Short-term incentives Long-term incentives 

Type of remuneration Basic salary Annual bonus Long-term incentive programme

Objective Attract and retain professional 
managers by offering competitive 
salaries

Achieve annual business 
KPIs 

Achieve long-term KPIs: Net Profit, FCF, 
ROIC

Target ratio of remuneration 
components

50% 50% The multi-year programme is based 
on a share matching plan and offers 
shares as remuneration

Payments to the Management Board and the highest paid employees in 2020, RUB

Payment type Payments to Management 
Board members

Payments to Top 5 highest  
paid employees (key executives)

Salary 306,970,341 227,642,529

Bonuses, including: 853,084,081 618,894,703

short-term incentives 189,016,816 142,178,940

long-term incentives 664,067,265 476,715,763

Fees 0 0

Benefits 0 0

Reimbursement of expenses 0 0

Other 0 0

TOTAL 1,160,054,422 846,537,232

Remuneration paid to the Management Board, excluding long-term 
incentives, RUB m

2016

2019

2015

2018

2017

2020

212.3

251.7

392.2

388.5

402.2

496.0

No special remuneration 
is payable to Management 
Board members for serving 
on the Management Board
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Risk  
management
102-30

Rostelecom has in place a risk management system for effective modelling, 
assessment and mitigation of risks, structured in full compliance with 
the requirements of domestic and international regulators.  The Company 
monitors and adopts best practices in risk management, focusing 
on continued automation and digitisation of its risk management system 
to enable further development.  

Risk management system
Rostelecom’s risk management system (RMS) emphasises effective 
management decision-making regarding risks and uncertainties and 
on capturing identified opportunities to achieve strategic goals. 

Risk management is carried out in compliance with international and 
national standards. The Company updates its risk management regulations 
on a regular basis. 

Rostelecom’s key internal documents regulating risk management:

• PJSC Rostelecom’s Charter
• Risk Management Policy
• Regulations Regarding the Board of Directors and its Audit Committee
• Regulations Regarding the Integrated Risk Management System
• Regulations Regarding the Risk Management Committee 

of the Management Board
• Risk Management Procedure

Risk management is based on a system of concise and measurable corporate 
goals set by Rostelecom shareholders and management. The Board 
of Directors approves Rostelecom’s Risk Management Programme every year 
and monitors its execution on a quarterly basis. Quarterly progress reports 
on the Risk Management Programme and relevant matters are reviewed 
at the meetings of the Management Board’s Risk Management Committee, 
which approves follow-up risk management initiatives.

At least once a year, the Company’s internal audit function conducts an 
independent evaluation of the risk management system’s effectiveness and 
performance over the reporting period.
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Development of the risk management system in 2020:
• Implementation of the next phase of the visualisation programme to support 

management reporting and embed operational risk management into day-
to-day operations and product and service development, including:
- risk dashboard for business processes  
- project life cycle metrics

• Development and rollout of a simulation modelling methodology to evaluate 
the impact of Time-to-Market (TTM) on project-related KPIs and KPIs 
for new products and services.

RMS development plans for 2021:
• Delegating responsibility for simulation modelling from the Risk Management 

Department to project and product managers to assess TTM impact 
on project-related KPIs and KPIs for new products and services 

• Automating the follow-through on the Risk Management Programme 
• Further development and automation of risk indicator dashboards 

for business processes and projects to provide management with quick 
access to data.

Risk management interactions within Rostelecom Group1 

Management 

Risk Management 
Committee

Internal Audit

Audit Committee

President Board of Directors

Senior Vice President –  
Chief Financial Officer

Senior Risk Manager
Risk Management 

Department

Vice  
President

Subsidiary/Affiliate Board 
of Directors

Subsidiary/Affiliate CFO

Subsidiary/Affiliate CEО2
Subsidiary/Affiliate Risk 
Manager3

Chief Financial Officer

Risk Manager

1 The Company’s management is involved in the activities of the Risk Management Committee as risk owners 
and risk mitigation owners. The Committee has 11 members (President, Senior VPs, VPs). The President 
of PJSC Rostelecom is the Committee Chairman.

2 Subject to changes depending on the organisational structure of a specific subsidiary or affiliate.
3 If applicable.

Risk management actors

Actor Roles and responsibilities

Board of Directors Defines the operating principles and improvement areas of the risk 
management system; carries out overall monitoring of risk management 
performance

Audit Committee Oversees the operation of, and identifies gaps in, the risk management 
system; makes recommendations to the Board of Directors

The Company’s management Manages key risks and regularly monitors the risk management system

Internal Audit and Internal Control units Assess risk management performance and advise on improvements

Senior Risk Manager and Risk Management units Build, monitor, and maintain the risk management system

Business units and employees Manage risks within their areas of responsibility

 Headquarters 

  Macroregional  

 Administrative reporting

 Functional reporting
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Rostelecom Group’s risks  

Below are Rostelecom’s risks included in the Risk Management Programme. 
Strategic risks arise at the level of strategic decision-making and have 
an impact on targets set out in the Company’s Long-Term Development 
Programme and Strategy.

In mid-2020, Rostelecom updated its Risk Management Programme to take 
into account emerging changes in the macroeconomic environment and 
COVID-19 situation. The Company will continue to monitor the risk hypotheses 
identified in 2H 2020 as part of the 2021 programme as key trends 
in the external environment persist.

Market risks caused by tougher competition in the telecoms market remained 
the most critical risks in 2020. The Company estimates that these risks will 
remain material in the short term. To mitigate market risk impacts, Rostelecom 
is developing new services and solutions while taking steps to increase 
the loyalty of existing customers.

In the medium term (three to five years ahead), the Company’s key risks will 
include data integrity and reliability risk and risks related to import substitution. 

Data integrity and reliability risk is associated with a potential increase 
in the percentage of attacks against users and information security incidents 
that lead to actual damage. To minimise this risk, Rostelecom has prepared an 
action plan for 2021.

Import substitution risks are associated with the risk of changes 
in requirements for import substitution, a step-up in import substitution with 
regard to infrastructure equipment caused by geopolitical risks and growing 
costs of services. To minimise this risk, the Company has prepared an action 
plan to migrate to a predominantly Russian software in 2019–2021.

Apart from managing the aforementioned risks, Rostelecom strives to consider 
sustainability risks in conducting its business. The list of sustainability risks 
includes HSE and anti-corruption risks, and the risk of shortages in qualified 
personnel.

102-15

For more details on risks 
and mitigation in 2020 see 
Rostelecom’s Annual Report 
2020.

Risk radar of the risks included in the Risk Management Programme

Critical

Important

Reasonable

Unimportant

Market

Financial Legal 

IT 

HR

Technology

Suppliers/
contractors
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Sustainability risk management

HSE risks

To minimise these risks, Rostelecom approved a new HSE and fire safety 
policy, which outlines the key objectives, principles and focus areas to create 
safe working conditions, keep all employees safe and healthy and ensure 
industrial, fire and environmental safety. In 2020, due to the COVID-19 
pandemic, special attention was paid to the health and safety of employees: 
all the necessary personal protective equipment was provided, regular 
disinfection of production facilities was carried out, and most office staff 
worked from home. These risks are monitored in line with the Company’s 
business plan.  

Anti-corruption risks

The Company identifies corruption risk as a key hypothesis in controlling 
the risk of legal violations, penalties, financial and reputational damage. The 
Risk Management Programme enables monitoring of indicators related 
to identified affiliate relationships, completion of anti-corruption training and 
submission of declarations by employees in positions exposed to a higher 
corruption risk.  

Risk of shortages in qualified personnel

The Risk Management Programme covers the risk of shortages in key 
personnel. A prerequisite for including this risk is the creation of a single IT 
landscape and platforms for launching new digital and converged products, 
as well as improving customer relations. The Digital Economy training 
courses launched in 2020 were completed by the number of employees 
largely exceeding the target. The Company also monitors the turnover rate 
of the Group’s employees aged under 30.
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Supply chain

102-9

Rostelecom Group is committed to operating in line with the principles 
of sustainable development and sets high standards for its suppliers, 
favouring those that share this commitment and demonstrate honesty, 
integrity, and transparency in their business dealings. With our suppliers 
across all Russian regions, we take into account economic, social, and 
environmental factors when performing supplier screening, engaging, and 
rating. 

As we see supply chain management as a key driver of business efficiency, 
best management practices are applied throughout the lifecycle of goods 
and services at Rostelecom and its subsidiaries and affiliates. The Company 
is constantly looking for new ways to improve its supply systems in terms 
of both economic efficiency and capacity to meet the growing expectations 
of stakeholders through global best practices and standards, as well as 
optimised and automated business processes. 

Elements of Rostelecom’s supply chain

Suppliers

Inbound deliveries

Procurement  
warehouses  

 Cycle and safety 
stock

Distribution centres

Available stock

Consumers

Orders

Drives the strategic 
agenda

Ensures safety and 
decent working 

conditions

Supply management at Rostelecom Group

Demand planning/ 

Inventory management
Procurement

Contracting/

Logistics

Feedback/

Adjustments

Promotes  
environmental  

protection

Underpins the economic 
and financial health 

of the Group entities

We take into account the Group’s social and environmental impacts 
when building our supply chain. First, Rostelecom Group is committed 
to providing comfortable working conditions for its employees by making 
sure that procured goods are delivered on time and meet our quality 
requirements. Second, we care about the environment and seek to minimise 
our environmental footprint through a strong focus on demand planning, 
inventory management, and logistics. 

Our top priorities in procurement:

• Transparency and openness of the procurement cycle
• Competitive procurement
• Implementation of the import substitution strategy
• Support and development of small and medium-sized enterprises

Procurement process at Rostelecom Group

Procurement activities 
at Rostelecom are governed by:

• Federal Law No. 223-FZ On 
Procurement of Goods, Works and 
Services by Certain Types of Legal 
Entities dated 18 July 2011 (as 
amended and supplemented)

• PJSC Rostelecom’s Regulations 
on Procurement

• PJSC Rostelecom’s Code 
of Supplier Business Ethics
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Logistics and procurement  
strategy implementation

In recent years, digital transformation has significantly impacted the supply 
chain. Acting within the Russian legal framework and demonstrating our 
accountability to stakeholders and transparency, we procure goods and 
services online, with information on all corporate procurements available 
at the Unified Procurement Information System’s website (zakupki.gov.ru), 
Rostelecom’s website (zakupki.rostelecom.ru), and websites of electronic 
marketplaces.

In order to successfully implement our strategy in logistics and procurement, 
we have focused on operational and service excellence. Rostelecom 
leverages robotics, advanced supply chain management technologies, 
outsourcing and lean HR operations to drive operational excellence, while 
further automation and centralisation take our customer service levels to new 
heights. 

Highlights of the key procurement initiatives
Although the Company’s operations were impacted by COVID-19 restrictions, 
in 2020 Rostelecom continued the procurement transformation and 
development started back in 2019. 

The Regulations on Procurement of PJSC Rostelecom were updated 
to include new competitive procurement procedures with the minimum 
notice prior to the closing date to maintain competitive procurement 
when there was an urgent need to conduct tenders in order to ensure 
the safety of employees supporting communication service continuity, as 
well as the timely delivery of major government contracts. Also, pursuant 
to the Russian Government’s Directive No. 2850p-P13kv dated 3 April 2020, 
PJSC Rostelecom’s Regulation on Procurement was amended to waive 
penalties in 2020 related to a supplier (service provider, contractor) default 
on its contractual obligations due to the COVID-19 outbreak. In 2020, we also 
added a provision for amending the term of contract and/or contract value 
and/or the unit price of goods, works or services, if, in the course of contract 
execution, the COVID-19 outbreak led to circumstances beyond the control 
of the parties to the contract, making it impossible to perform.

Logistics and procurement 
in 2020 in numbers:

41 
contract documents posted 
by the contract management 
function

31 
total value of contract 
documents

87 % 
of source documents on 
inventory and fixed assets 
received through the EDF 
system (+19 p.p.)

thsd 

RUB
billion

of contract documents 
signed via the EDF system

92 %

+19 p.p.
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To further digitise the procurement value-chain processes, in 2020 
Rostelecom continued to strongly focus on developing its Smart 
Procurement-based engine for the transparent allocation of orders under 
framework agreements. We reviewed the market and selected an integrated 
procurement system and piloted a project at RTC-DC, a Rostelecom 
subsidiary.

In 2020, we made major changes to the supply chain for the B2C customer 
premises equipment, centralising procurement for such equipment at LLC 
Rostelecom – Retail Systems. We also re-engineered our reverse logistics 
and remanufacturing process, launched short-term supply forecasting, and 
moved to a service-based model. These changes take Rostelecom’s inventory 
management to new heights, optimising working capital and inventory costs.

As to small purchases, in 2020 Rostelecom adopted e-procurement through 
electronic marketplaces for orders worth up to RUB 500 thousand, making order 
placement 44% faster and boosting the overall process efficiency by 23%.

The supplier engagement via the electronic document flow (EDF) system 
has also seen some changes. In 2020, we migrated a large number of signed 
documents into the EDF system, which now accounts for 86% of received and 
signed source documents on inventory and fixed assets and 91% of signed 
contract documents on inventory and fixed assets. 

Automation also reached the selling of non-liquid assets. In 2020, we 
built a target process for selling our non-liquid assets through the Smart 
Procurement platform and closed two sales.

8,5 
average order lead time

(–41%)

2,8 
reduction in purchases 
worth less than RUB  
500 thsd

days 

p.p. 

Logistics and procurement 
in 2020 in numbers:

In 2020, Rostelecom received a certificate from the National Procurement 
Transparency Rating in the Guaranteed Transparency category and topped 
the Corporate Transparency Ranking. The single most important rating factor was 
compliance with the standards of procurement transparency and cost-effectiveness

In 2020, Rostelecom Group 
had interactions with 38,998 
counterparties across Russia. 
The total cost of procured 
products and services was RUB 
390.48 billion.
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Major categories of products and services procured by Rostelecom in 2020, RUB million

Keeping suppliers engaged (including small and medium-sized enterprises) 
is a key principle underpinning Rostelecom’s procurement approach. In 2020, 
the number of bidders in our competitive public tenders remained the same 
as in 2019, averaging 3.2. Such highly competitive procurement process 
remains not only an important indicator of the success of our procurement 
transformation but also a lever to make corporate purchasing more 
cost-effective.

As a result of these initiatives, Rostelecom has improved its procurement 
performance, as well as added new reliable partners delivering contracts 
on time and in full to its existing supplier base.

In 2020, Tatyana Karaseva, Chief Procurement Officer at PJSC Rostelecom, 
was chosen as a nominee for the Independent Procurement Director Ranking 
by RAEX, an international group of rating agencies, and Association of Chief 
Procurement Officers, an association for the promotion of procurement 
practices, and also became a winner in the Best Chief Procurement Officer 
Driving Innovation in Procurement Management System category.

88,340 29 %

80,670 26 %

43,052 14 %

29,022 9 %

26,583 9 %

15,754 5 %

12,353 4 %

6,662 2 %

2,839 1 %

2,703

307 977

1 %

Commercial services

Construction works and services

Administrative services

Network equipment

Software and related works

IT equipment (servers, data storage solutions, workstations)

Customer premises equipment

IT technical support

Marketing

Post-warranty support services for network equipment

Total

Rostelecom won the SAP Value 
Award 2020 in the Logistics to Boost 
Competitive Edge category

The Company has successfully achieved its objectives of improving supply 
chain flexibility and transparency. We sped up our responses to new 
requests and changes, minimised risks along the entire supply chain 
for customer premises equipment to benefit mass customers, and improved 
the manageability of supplies.

The project involved two phases. Phase one created a prototype to pilot 
the process at the North-West Macroregional Branch. The second phase 
rolled out the prototype and integration solutions to other branches 
of the Company. The processes built around S&OP and DDMRP concepts and 
driven by cloud SAP IBP-based automation have proven effective in real-life 
practice.

The migration to modern supply chain management processes has 
significantly reduced Rostelecom’s logistics risks and improved 
the manageability of supplies. This has led to better service levels in terms 
of the availability of customer premises equipment supplies, minimised 
the risks of the Company’s failure to provide the necessary service and, 
hence, loss of revenue, as well as elevated our net promoter score (NPS).

Highlights

50 % 95 %
Inventory turnover up   
(according to the pilot results)

maintained service level of availability of customer 
premises equipment according to the pilot results

SAP VALUE 
AWARD 
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Key requirements for suppliers
We have developed and adopted a system of documents formalising key 
requirements for suppliers, in particular concerning the ESG aspects. The 
requirements for each procurement opportunity are published together 
with a notice, procurement-related documents, and terms of reference. 
Procurement-related documents list the requirements for absence of signs 
of insolvency, tax and levy arrears, and criminal record of a potential supplier’s 
top managers. The terms of reference reflect the legislative and regulatory 
requirements, as well as the Company’s requirements and expectations 
for products and services. Procurement policies for individual product 
categories establish, among other things, the principles for ensuring the quality 
of purchased products.

Rostelecom runs a pre-qualification process for suppliers to assess the risks 
of default and make sure their offers comply with the Company’s requirements. 
Rostelecom’s Corporate Security checks a potential counterparty’s business 
reputation, integrity, and solvency. The Company also looks at a supplier’s 
experience in similar projects, as well as its staff’s competencies, with mandatory 
anti-corruption clauses included in relevant document at the contracting stage.

Contractors’ compliance with occupational health and safety rules and 
regulations is assessed against the Hazardous Work Procedure, our 
corporate standard. Rostelecom also thoroughly checks the compliance with 
environmental protection rules and regulations in the course of work under 
contract and when accepting completed work. 

Collecting feedback from suppliers
Rostelecom has in place several hotlines where suppliers can address 
their queries regarding procurement activities, planned and current 
procurement opportunities, as well as get feedback or handle complaints 
about completed procurement. These hotlines include a universal hotline 
zakupki.rostelecom.ru and a dedicated hotline for small and medium-sized 
enterprises (SMEs) msp@rt.ru. Over 2020, more than 20 suppliers received 
clarifications in response to their queries. The queries mainly concerned 
PJSC Rostelecom’s Small and Medium-Sized EnterprisesSME Partnership 
Programme.

The Code of Supplier Business 
Ethics is publicly available at 
www.zakupki.rostelecom.ru/
docs/code (in Russian).

Rostelecom’s Code of Supplier 
Business Ethics 

sets out the overall sustainable 
development and corporate 
social responsibility criteria to be 
complied with by suppliers:

• Quality of products, works 
and services

• Environmental protection
• Occupational health and safety
• Protection of employee rights

Promoting the national  
sme development policy
We support the national SME development policy through our SME 
Partnership Programme and our engagement with small and medium-sized 
enterprises. 

Rostelecom actively encourages wider participation in procurement, 
including from SMEs. In 2020, LLC Kredo-S, LLC Alyur and LLC GIK joined 
Rostelecom’s SME Partnership Programme, bringing the total number 
of participants to 45. For more details on Rostelecom’s SME Partnership 
Programme goals and targets see the Company’s website at www.zakupki.
rostelecom.ru/msb (in Russian).

Supplier education goes a long way in helping us to improve supplier 
engagement. In 2020, through a partnership with RSMB Corporation, 
Rostelecom held a series of workshops on SME participation in procurement by 
certain entities in line with Federal Law No. 223-FZ On Procurement of Goods, 
Works and Services by Certain Types of Legal Entities dated 18 July 2011. As 
in previous years, the workshops discussed in detail the procurement activities 
of major customers and the specifics of SME participation in the procurement 
under this federal law, emphasised the need to comply with anti-corruption laws 
and business ethics standards, as well as highlighted the existing programmes 
of financial and non-financial support for SMEs. A total of 52 workshops were 
held during 2020 across the Company’s footprint, attended by 3,066 SMEs 
in Khanty-Mansiysk, Kazan, Vladivostok and other cities.

SMEs access to Rostelecom’s procurement
The aggregate value of contracts signed with SMEs in the reporting period 
amounted to RUB 141 billion, with SME share of procurement contracts at 67% 
(66% in 2019). The aggregate value of contracts awarded to SMEs through 
special procurement procedures amounted to RUB 56.2 billion, or 26.8% 
of PJSC Rostelecom’s total procurement procedures in 2020.

Rostelecom recognises that supply chain management is crucial to ensuring 
the Company’s sustainable development. Therefore, Rostelecom strives 
to select suppliers that strictly comply with the highest standards, including 
those regulating environmental protection, occupational health and safety 
compliance, and respect for human rights.

http://zakupki.rostelecom.ru
http://www.zakupki.rostelecom.ru/docs/code
http://www.zakupki.rostelecom.ru/docs/code
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Responsible 
business practice

102-16 205-3

Rostelecom Group’s underlying principles include integrity, honesty, 
transparency, and openness in everything we do. We have in place internal 
regulations and ethical standards we are guided by as well as a framework 
of corporate documents to ensure compliance with responsible business best 
practices and requirements of Russian laws.  

The Asset Protection Department provides oversight on compliance at PJSC 
Rostelecom, including:

• corporate culture development in terms of anti-corruption, prevention 
of embezzlement and conflicts of interest, and compliance with ethical 
standards

• analysing and monitoring the activities of PJSC Rostelecom and its 
subsidiaries and affiliates related to asset protection

• maintaining the whistleblowing hotline and an anti-corruption portal. 

Anti-corruption compliance procedures at PJSC Rostelecom are governed 
by specialised regulations:

• Anti-Corruption Policy (developed in 2014, updated in 2019)1; 
• Code of Ethics2;
• Code of Corporate Conduct 
• Code of Supplier Business Ethics 
• Regulations on the Conflict of Interest Management
• Regulations on Giving and Receiving Gifts
• Regulations on Donations and Charitable Giving 

The procedures ensuring compliance with anti-corruption laws are stipulated 
in the Company’s business process regulations.

1 For more details on Rostelecom’s Anti-Corruption Policy see the Company’s website at: https://www.
company.rt.ru/en/ir/corporate_governance/docs/anticorruption_policy_Rostelecom_v3_Eng.pdf. 

2 For more details on Rostelecom’s Code of Ethics see the Company’s website at: https://www.company.rt.ru/
en/ir/corporate_governance/docs/Этический_кодекс_ПАО_Ростелеком_ред.2_англ.pdf.

Similar documents and compliance processes are implemented 
at subsidiaries and affiliates in which Rostelecom Group’s effective interest is 
above 50% (i.e., in most companies of the Group). 

Key anti-corruption focus areas in 20201:

• Employee training
• Feedback channels
• Conflict of interest management
• Subsidiary relations

No confirmed cases of corruption or bribery were reported across the Group 
in 2020. 

1 For more details on Rostelecom’s other anti-corruption focus areas see Appendix 2 Governing and Control 
Bodies to PJSC Rostelecom’s Annual Report 2020.

https://www.company.rt.ru/en/ir/corporate_governance/docs/anticorruption_policy_Rostelecom_v3_Eng.pdf
https://www.company.rt.ru/en/ir/corporate_governance/docs/anticorruption_policy_Rostelecom_v3_Eng.pdf
https://www.company.rt.ru/en/ir/corporate_governance/docs/Этический_кодекс_ПАО_Ростелеком_ред.2_англ.pdf
https://www.company.rt.ru/en/ir/corporate_governance/docs/Этический_кодекс_ПАО_Ростелеком_ред.2_англ.pdf
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Employee training

205-2

Rostelecom holds regular anti-corruption trainings for its employees. New 
employees take a mandatory 45 min online induction course on the key 
principles set out in the Company’s Code of Ethics. The course is a series 
of video scenarios in which an employee, empathising with the main character, 
is prompted to join the main character in making decisions based on PJSC 
Rostelecom’s ethical principles. In 2020, more than 77 thousand Rostelecom 
employees successfully completed the online Code of Ethics course and 
passed end-of-course tests, which accounted for 93% of the target audience 
and significantly exceeded historical records.

As part of compliance processes,  management of subsidiaries and affiliates 
take classroom training on preventing corruption. Importantly, each subsidiary 
or affiliate of Rostelecom Group builds its own employee training processes 
according to its capabilities and resources. 

Every two years, Rostelecom employees in positions exposed to corruption 
risk (11% of the total headcount) undergo an enhanced classroom (2 hours) 
and online (1.5 hours) training on preventing and combatting corruption. 
Due to the COVID-19 pandemic, a decision was taken in 2020 to move most 
online compliance courses online. A matrix (algorithm) was also developed 
for automatically assigning compliance courses to Company employees 
in managerial positions and/or exposed to an increased corruption risk. In 
2020, over 10,000 employees successfully completed the course, which 
was 96% of the total headcount – above the target threshold of 90% 
for the course completion. The risk of employees failing to complete an 
advanced compliance course was included in PJSC Rostelecom’s Risk 
Management Programme for 2020–2021.

In line with Rostelecom Group’s existing strategy of digital coverage of anti-
corruption efforts, a dedicated anti-corruption portal (www.nocorruption.rt.ru, 
in Russian) is in place but is constantly improved upon. The portal comprises 
Rostelecom’s anti-corruption internal regulations and materials on preventing 
and countering corruption.

>80
Rostelecom employees 
completed online training 
on the Code of Ethics 
and on anti-corruption 
measures in 2020

International  
Anti-Corruption Day
On 9 December 2020, PJSC Rostelecom marked 
International Anti-Corruption Day with a traditional series 
of activities:

• A themed banner and a news item were published 
on Rostelecom’s intranet portal dedicated to global and 
corporate anti-corruption efforts

• The nocorruption.rt.ru website posted an article 
on feedback channel performance, covering real cases 
of corruption detected and addressed.

thnd

http://www.nocorruption.rt.ru
http://nocorruption.rt.ru
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Feedback channels

102-17

Rostelecom has in place several whistleblowing channels for Group 
employees and third parties to report cases of corruption, fraud, breaches 
of the Company’s Code of Ethics or other breaches of law related 
to the Group’s operations. One can report identified breaches: 

• by calling the whistleblowing hotline at 8 800 181 1811 
• via a feedback form on the anti-corruption portal www.nocorruption.rt.ru 

(in Russian)
• by reporting in person to a member of the Company’s Asset Protection 

Department team
• by reporting to the Audit Committee of the Company’s Board of Directors
• through the Ethics Hotline at ethics@rostelecom.ru.

The Company, for its part, guarantees that no retaliation, harassment or 
pressure will be attempted against employees or third parties reporting or 
involved in the investigation of such breaches.

The charts below show the total number of reports received via 
the whistleblowing hotline and anti-corruption portal in 2019 and 2020.

12 %

11 %

28 %

21 %

38 %

40 %

3 %

6 %

19 %

22 %

Report topics in 2020, %
The whistleblowing 
hotline and anti-
corruption portal

Report topics in 2019, %

 Subscribers  Compliance1  HR processes2  Other  Procurement

1 Violation of anti-corruption and monopoly legislation, conflict of interest, abuse of entrusted power, fraud.

2 Redundancy/dismissal, bonus payment, conflict with a manager, breach of internal regulations or the labour 
law of the Russian Federation.

102-25

1×

1×

3,3×

5,7×

5,7×

7,6×

 Declarations received 

 Conflicts of interest resolved

Conflict of interest management

Rostelecom and its subsidiaries and affiliates work to prevent and resolve 
conflicts of interest on an ongoing basis. This is due to the fact that conflict 
of interest resolution, on the one hand, is an essential anti-corruption 
mechanism and, on the other hand, a way to ensure that job-related legal 
relations are properly maintained. Since June 2018, the Company has been 
using the automated Compliance Control system, which has improved 
the efficiency of data processing in disclosures of existing or potential conflicts 
of interest.

The system was significantly upgraded to further improve it in 2020, which 
has accelerated the conflict of interest declaration review and resolution 
process several times over. A recommendations matrix was introduced, which 
significantly sped up the process of handling potential conflicts of interest. 
The Compliance Control system’s interface was improved to enhance user 
convenience.

In 2020, we also continued addressing the risks of employees not filing 
a declaration or having affiliation with business partners – these risks were also 
included in PJSC Rostelecom’s 2021 Risk Management Programme.

Review of conflict of interest 
 declarations at PJSC Rostelecom 
in 20181–2020

1 Manual and automated review combined.

2018

2018

2019

2019

2020

2020

In November 2020, the process of recording, processing, and addressing reports 
received via Rostelecom’s whistleblowing hotline and anti-corruption portal was 
automated with the launch of a new module of the automated Compliance Control 
system. The work on the system has been underway since 2018.

The Compliance Control system automatically uploads reports received via 
feedback channels, allows users to track response deadlines, and enables timely 
responses to whistleblowers. The system also enables generating reports and 
tracking task execution by the units responsible for handling whistleblower 
reports. In order to protect anonymous whistleblowers reporting violations 
in good faith, we initiated an upgrade of the anti-corruption portal’s functionality 
to enable reporting without revealing the whistleblower’s name and e-mail. 
Whistleblowers can receive feedback on the status or outcome of their report 
from employees of the Asset Protection Department, using the unique PIN 
generated by the system when the report is recorded. Further development 
of the module is planned in 2021.

http://www.nocorruption.rt.ru


COMPANY PROFILE SUSTAINABILITY REPORT 2020ROSTELECOMRESPONSIBLE BUSINESS PRACTICE80 811.4

Relations with subsidiaries and affiliates
 
In 2020, the Group continued to streamline anti-corruption business 
processes and improve their performance at subsidiaries and affiliates 
in which Rostelecom’s interest is above 50%. As of 31 December 2020, 
these programmes were rolled out to more than 70 subsidiaries and 
affiliates. For these subsidiaries and affiliates, Rostelecom develops strategic 
roadmaps for rolling out anti-corruption programmes. These roadmaps 
include adjustments to Rostelecom’s standard anti-corruption regulations, 
assessment of corruption risks, implementation of controls, management 
of conflicts of interest, anti-corruption training, and handling reports received 
via feedback channels.

In 2020, we focused on integrating compliance processes at LLC T2 RTC 
Holding (Tele2 Russia). The Compliance Department reviewed anti-corruption 
documents and processes at Tele2 Russia. A compliance task force involving 
both parties was also set up to develop an Integration Plan and a Roadmap 
indicating timelines and responsible persons to remediate the identified 
deficiencies. In 2020, the Integration Plan was successfully implemented.

Notably, the expenditure contracts signed by PJSC Rostelecom and 
its subsidiaries and affiliates contain an anti-corruption clause, which 
allows the Company and its subsidiaries to terminate a contract where 
the counterparty was found to have breached the commitment to refrain from 
any actions prohibited by anti-corruption laws.

In October 2020, Rostelecom topped the first national Anti-Corruption Ranking 
of Russian Business, receiving a highest-level (A1) certificate, as cited in the Final 
Ranking Report of the Russian Union of Industrialists and Entrepreneurs (RSPP)

Anti-Corruption Ranking of Russian 
Business
 
In 2019, an accredited expert agency conducted a comprehensive 
audit of PJSC Rostelecom’s compliance with the Anti-Corruption 
Charter of the Russian Business. The audit was based on 183 criteria 
in accordance with the Guidelines for Anti-Corruption Measures Assessment 
for the Purposes of Declaring and Earning Public Endorsement of the Results 
of the Implementation of the Anti-Corruption Charter of the Russian Business. 
Rostelecom received the highest level (score 5.0) Certificate of Public 
Endorsement of the Results of the Implementation of the Anti-Corruption 
Charter of the Russian Business.

Subsequently, these results were taken into account by the Russian Union 
of Industrialists and Entrepreneurs, which compiled the first national 
Anti-Corruption Ranking of Russian Business. This ranking is driven by an 
independent qualified assessment of companies’ anti-corruption activities, 
which also covered Rostelecom.

Rostelecom topped the ranking, 
receiving a highest-level 
(A1) certificate in October 
2020, as cited in the Final 
Ranking Report of the Russian 
Union of Industrialists and 
Entrepreneurs (RSPP).
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Protection  
of human rights

103-1 103-2 408-1 409-1 411-1

Protection of human rights is one of the fundamental principles underpinning 
the Group’s operations. These principles are covered both in Russian and 
international regulations:

• Labour laws of the Russian Federation
• PJSC Rostelecom’s Code of Ethics
• UN Global Compact principles 
• Universal Declaration of Human Rights 
• ILO Declaration on Fundamental Principles and Rights at Work 
• UN Guiding Principles on Business and Human Rights

The Group protects and respects human rights by assuming relevant 
obligations, assessing the Group’s risks and impacts, engaging with 
stakeholders and regularly communicating the Company’s standards, 
principles, and regulations on business ethics to employees and contractors.

Rostelecom adheres to the principles of providing equal opportunities 
to employees in recruitment, employment, assessment, promotion, 
development, training, disciplinary action, compensation, etc. Mutual respect 
and trust lie at the heart of the Group’s corporate culture. 

Rostelecom has a Collective Bargaining Agreement to make sure our 
employer-employee relationships are based on the principles of social 
partnership that seeks to improve Rostelecom’s operational efficiency 
and protect social, labour and related interests of both employees and 
the employer. The Collective Bargaining Agreement sets out the approaches 
that have been aligned between employees and the employer across social, 
labour and associated relations, pay and working conditions, working hours, 
social and labour guarantees, and benefits for Rostelecom employees. 

 PJSC Rostelecom’s corporate Code of Ethics sets out the employees’ right 
to engage in any political, educational, charitable, or community activities 
provided that these activities do not impact the diligent performance of their 
jobs and do not contradict or harm the Group’s interests. Rostelecom does 
not restrict the right of its employees to form or join any non-governmental 
organisations that represent their interests.

To ensure the protection of human rights across all our units, we have been 
consistently enhancing information sharing on human rights issues within 
the Company, developing trainings and monitoring for our employees and 
assessing their progress. All our employees and contractors are required 
to complete trainings and a series of courses presenting important and 
relevant information on human rights.

An effective grievance mechanism is a key tool in protecting human rights. 
With this mechanism in place, our employees can report violations of their 
rights via any feedback channel operated by the Group (for more details see 
the Responsible Business Practice section). 

Rostelecom Group does not use child labour. Similarly, there have been 
no incidents of forced or compulsory labour or infringements on the rights 
of indigenous and small-numbered peoples across Rostelecom Group. 

We expect business partners and contractors to share our responsible 
approach to human rights and encourage all companies and organisations we 
have business with to protect and respect human rights. To become our long-
term partners, all suppliers must share the Group’s ethos and fully comply with 
applicable relevant laws in their operations. Rostelecom Group only engages 
with those companies that demonstrate a similar level of legal compliance, 
have zero tolerance for corruption, respect human rights, and promote 
employee health and safety.

Aside from its employees and business partners, the Group is also committed 
to upholding and protecting human rights for society as a whole. This 
commitment led Rostelecom Group to engage in Information Society 
(2011–2020), a Russia’s national programme aimed, among other things, 
at promoting human rights and fundamental freedoms, including the right 
of every person to information. In offering its products, the Group strives 
to achieve a high information security level that will protect private life, 
personal and family privacy and ensure security of restricted information.

In accordance with the Group’s 
policy, Rostelecom and all 
subsidiaries and affiliates strictly 
adhere to the principle of non-
discrimination in labour rights 
and freedoms, or benefits against 
employees on grounds of:

• gender, race, colour, ethnicity, 
language, origin, age, place 
of residence, religious views, 
beliefs, membership in (or 
failure to join) particular civic 
associations or social groups

• material, marital, social or official 
status

• any other circumstances 
unrelated to the employee’s 
professional performance.
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Our approach

Rostelecom Group is committed to maintaining consistent and balanced 
operations in line with the principles of sustainable and responsible 
development, focused on creating and enhancing long-term economic, social 
and environmental benefits for both current and future generations. 

As a leading federal telecommunications company, Rostelecom not 
only operates in a way that drives balanced, sustainable business 
growth and shareholder value creation, but also aims to make a positive 
contribution to the sustainable development of Russia, its society and 
the telecommunications industry. Rostelecom fully embraces the UN’s 2030 
Agenda for Sustainable Development and is committed to the UN Sustainable 
Development Goals (SDGs), successfully integrating them into its operations. 
The Company recognises the importance of partnerships between all 
stakeholders to address the most serious social, environmental and economic 
problems of humanity and building a shared future.

Rostelecom’s sustainability activities aim to:

• promote a digital strategy to transform Russia’s economy
• bridge the digital divide for all sectors of Russia’s society
• contribute to the social and economic development across the Company’s 

footprint
• promote the industry’s technological advancement and innovation 
• modernise technological infrastructure and support technical upgrades
• develop intellectual and human capital 
• create jobs and contribute to an improved quality of life.

Adherence to high sustainability and governance standards is central to Rostelecom’s 
growth strategy and culture, and key to long-term value creation for the entire Group.
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Rostelecom has set up a dedicated ESG Information section on its official website, 
highlighting the Company’s key ESG metrics, documents and policies. ESG 
presentations and ESG data summaries are available at  company.rt.ru/ir

The Company makes efforts to align its strategic growth priorities with 
a long-term focus on sustainable development and takes steps to further 
improve corporate sustainability management practices as well as phase 
in sustainability and responsible development principles to its key processes 
and decision making. 

Rostelecom’s approach to sustainability management is aimed at:

• compliance with laws and regulations 

• effective sustainability risk management

• an ongoing dialogue with stakeholders to effectively address the most 
significant sustainability matters

• consistent implementation of industry best practices and recommendations 
of international sustainability standards.

Rostelecom’s approach to sustainability is aligned with its corporate values 
and provides a framework for developing sustainability management practices 
and enhancing the Company’s sustainability: 

• Development: creating the future
• Simplicity: making complex things simple
• Human touch: working for people
• Adaptability: adapting technology to find a solution

Sustainability is an integral part of the Company’s Development Strategy, under 
which Rostelecom continues efforts to consistently implement sustainability 
principles and integrate economic, environmental and social goals and 
objectives into its key processes and the corporate decision-making system.

For more details on 
strategic goals and priorities 
in sustainability see Rostelecom 
Group’s Sustainability  
Report 2019.

For more details on the 
implementation of sustainability 
standards and initiatives see 
Rostelecom Group’s Sustainability 
Report 2019.

The Company prioritises sustainability focus areas by analysing key 
sustainability risks for the business and engaging with internal and external 
stakeholders to identify environmental, social and governance (ESG) aspects 
that are critical to stakeholders and the Company’s operations. Thus, 
Rostelecom can prioritise its efforts and contribute to progress in those areas 
where it can have the greatest impact.

Rostelecom’s existing management system includes a risk management 
system. The Company believes that timely risk identification and assessment 
followed by appropriate risk mitigation enable effective decision-making at all 
management levels and ensure the achievement of the Company’s strategic 
goals and key performance indicators.

PJSC Rostelecom’s ESG priorities

Environment Social impact Corporate governance

• Effective environmental 
operational control and 
management system

• Energy efficiency
• Waste management
• Reducing emissions
• Responsible consumption

• Employee training and 
development

• Ensuring workplace safety
• Supporting employees 

and increasing 
engagement

• Philanthropy
• Digital services for better 

quality of life

• Good governance
• Fair remuneration
• Shareholder rights
• Anti-corruption
• High procurement 

standards

https://www.company.rt.ru/ir
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Contribution towards UN SDGs
Rostelecom successfully adopts sustainability practices and 
uses high technology to upskill and train employees, protect 
the environment and improve the well-being of society. Rostelecom 
strictly complies with all applicable laws, is guided by the principles 
of transparency and accountability, and engages with external and 
internal stakeholders in an ethical manner. 

Rostelecom has integrated the United Nations Sustainable 
Development Goals (UN SDGs) into the management 
of the Company’s operations and considers them when preparing 
annual reports and designing sustainability projects. 

For more details on 
Rostelecom’s contribution 
to the UN SDGs see 
Rostelecom Group’s 
Sustainability Report 2019,  
pp. 58–65.

Rostelecom’s existing management system includes a risk management 
system. The Company believes that timely risk identification and assessment 
followed by appropriate risk mitigation enable effective decision-making at all 
management levels and ensure the achievement of the Company’s strategic 
goals and key performance indicators. 

To this end, in 2020, Rostelecom for the first time identified sustainability 
risks, which include:

• HSE risks
• Anti-corruption risks
• Risk of shortages in qualified personnel

Rostelecom plans to further improve its corporate sustainability management 
practices by developing and implementing internal policies regulating various 
aspects of sustainability, as well as by integrating sustainability principles into 
its corporate governance system.

For more details see  
the Risk Management section  
of this Report. First priority goals Second priority goals

Sustainable Development Goals prioritised by Rostelecom

Goal 9

Build resilient infrastructure, 
promote inclusive and sustainable 
industrialisation and foster 
innovation

Goal 17

Strengthen the means 
of implementation and revitalise 
the global partnership 
for sustainable development

Goal 8

Promote sustained, inclusive  
and sustainable economic growth, 
full and productive employment 

and decent work for all

Goal 16

Promote peaceful and inclusive 
societies for sustainable 
development, provide access 
to justice for all and build 
effective, accountable and 
inclusive institutions at all levels

Goal 4

Ensure inclusive and equitable 
quality education and promote 
lifelong opportunities for all

Goal 12

Ensure sustainable consumption  
and production patterns

Goal 11

Make cities and communities 
inclusive, safe, resilient  
and sustainable

Goal 13

Climate action

Goal 10

Reduce inequality within  
and among countries

Goal 15

Life on land
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The company’s  
sustainability  
achievements

In 2020, Rostelecom was ranked in the top 10 Russian companies of the Expert magazine’s 
sustainability ranking. The Company got the highest score among Russian telecoms players.

Rostelecom has been included in the FTSE4Good Index series since 2017.

       

Rostelecom is also included in the two sustainability indices of the Moscow Exchange 
and the Russian Union of Industrialists and Entrepreneurs (RSPP): the Responsibility and 
Transparency Index and the Sustainable Development Vector Index.

In early 2021, our gender equality efforts earned global recognition as Rostelecom was 
included in Bloomberg’s 2021 Gender-Equality Index—for the second year in a row.

Rostelecom has been providing annual climate change reports to the international Carbon 
Disclosure Project (CDP) since 2015. In 2020, following a review of its report, the CDP affirmed 
Rostelecom’s environmental rating at “С”.

Rostelecom’s Final ESG Score in the S&P Global Ratings ESG Evaluation report was 30 

in 2020. The Company’s social and environmental scores are above industry averages.

Corporate Philanthropy Leaders ranking Rostelecom made it to the top of the Corporate Philanthropy Leaders ranking – the most 
prestigious social activity competition for Russian businesses. The Company was named 
the best in Group A – Best Practice. 

AK&M Social Efficiency Ranking In 2019, Rostelecom joined the top three performers among major Russian companies and 
ranked first among telecoms in the first AK&M Social Efficiency Ranking. The Company was 
assigned a high quality rating for sustainable development disclosure in reports (RESG 2).

Change Management. Visionaries award For the second year in a row, Rostelecom won the Change Management. Visionaries 
annual award recognising and encouraging responsible contributions of businesses, social 
entrepreneurs and non-profit organisations to sustainable economic, social and environmental 
development in Russia. The Company became the winner in the Sustainable Development 
Strategy Reporting category.

MarCom Awards Rostelecom’s Annual Report and Sustainability Report for 2019 won the highest award 
at the largest and most authoritative international contest in marketing, corporate 
communications and PR – MarCom Awards.

The Company was named the Platinum Winner in the Best Report Design category.

Stakeholder 
engagement

Stakeholders and engagement 
mechanisms
Understanding stakeholder expectations is critical to identifying key focus 
areas in the sustainable development strategy. Rostelecom sees effective 
engagement with a wide range of stakeholders as a major success factor 
in the implementation of its strategy. 

The Company regularly assesses the influence of stakeholders on its current 
operations and strategic development, as well as the existing practices 
of engaging with external stakeholders and their dependence on operating 
results.

In the course of its business, Rostelecom Group strives to balance 
the interests of all stakeholders, maximising full and timely disclosure 
of information material to them and responding to incoming requests.

Having assessed the influence of stakeholders on Rostelecom’s current 
operations and strategic development, as well as the existing practices 
of engaging with external stakeholders and their dependence on operating 
results, we have identified the following significant stakeholders:

102-21102-12 102-40 102-42 102-43

Customers
Environmental 
organisations

Scientific  
and expert 
community

Non-
governmental 
organisations

Shareholders Government authorities Business partners
Investors, 

employees
Mass media 

Local communities

Stakeholders
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We advocate a regular open communication with stakeholders and build it 
based on the principle of corporate social responsibility.

The Company adheres to a systematic approach to social matters and 
community investment management, reducing social risks, ensuring long-
term positive relations with the regions of operation and building a reputation 
of a socially responsible company.

Rostelecom leverages various communication channels to engage its 
stakeholders – General Shareholders Meeting, events such as congresses, 
exhibitions and presentations, informing via mass media, social media and 
corporate publications, hotlines for employees, federal communication 
projects, and regional projects. All Rostelecom Group subsidiaries and 
affiliates also have their own programmes for engaging with local communities.

Information transparency at the core 
of Rostelecom’s stakeholder engagement
Information transparency and delivery of our commitments implies a balance 
between public interest and trade secrets of the Group entities.

We recognise that information transparency is an indispensable component 
of trust-based relationships with stakeholders. As part of our active 
stakeholder engagement, Rostelecom Group provides quality information 
on operational, environmental, social and corporate governance performance 
results. This approach helps us to balance the interests of all stakeholders 
and avoid potential risks.

To further enhance our investment case and maintain a trusting dialogue with 
our stakeholders based on openness, transparency and public accountability, 
Rostelecom Group discloses information in line with:

• Russian laws
• requirements and recommendations of the Bank of Russia
• requirements of the Moscow Exchange
• international sustainability standards
• internal documents of PJSC Rostelecom, its subsidiaries and affiliates.

We strive to ensure the maximum openness 
and transparency of our business, sticking 
to the principle of an active, regular and 
constructive dialogue with stakeholders. We 
maintain mutually beneficial cooperation and 
partnership with all stakeholders by promptly 
responding to requests and wishes, as well as 
publishing material information on all aspects 
of the Company’s business.

For more details on the 
dependencies and overlapping 
interests of stakeholders 
see the stakeholder map 
in Rostelecom Group’s 
Sustainability Report 2019.
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Rostelecom discloses information by disclosing stages of the procedure 
to issue securities and by publishing resolutions of the Board of Directors, 
Annual Reports, annual accounting (financial) statements, Sustainability 
Reports, and other documents. The Board of Directors establishes 
the rules of, and approaches to, disclosures, which are formalised in PJSC 
Rostelecom’s Information Disclosure Policy.

Key principles of the information policy:

• timely, consistent and prompt provision of information
• accessibility, objectivity, completeness, accuracy and comparability 

of disclosed information
• equal rights of all stakeholders to obtain information in compliance with all 

applicable laws, standards and regulations
• information disclosure regardless of specific individual or group interests
• reasonable balance between the Company’s transparency and protection 

of its business interests
• confidentiality of information that constitutes a state secret or a trade secret 

in accordance with the Company’s internal documents
• control over the use of insider information.

The Company continuously improves its communication infrastructure – 
for instance, a KPI system was introduced at PJSC Rostelecom’s press 
service as part of the efforts to improve its performance. Rostelecom tracks 
the number of its publications, evaluates text quality and runs surveys 
of members of the media to look into the service performance.

21.5 
text quality rating1

9.5 
mass media survey rating 
of the press service 
performance2

1 The assessment is performed quarterly by 
an independent expert editor. Assessment 
parameters include structure, logic, text style; 
grammar, vocabulary, syntax; spelling and 
punctuation. A score of 17.5 out of maximum 25 is 
viewed as acceptable.

2 The survey is annual and independent.  
Each parameter is scored from 1 to 10: 

• Promptness;
• Openness;
• Relevance;
• Friendliness;
• Modern technologies;
• Proactivity.

 A score between 8 and 10 points  
is considered acceptable.

230
thousand mentions 
of Rostelecom projects 
in the mass media
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Rostelecom Group uses a wide range of communication channels to engage 
with stakeholders. The Company publishes information on all material aspects 
of its business on the website https: www.company.rt.ru/en/. In 2020, 
the website had 5.79 million visitors and 18 million views. 

Our customers can find up-to-date information on the Company’s products 
and services at www.rt.ru. In the reporting period, the B2C traffic amounted 
to 54 million (29 million users) and B2B traffic to 4.8 million (3.5 million users). 

The Wink – TV Online digital platform (wink.rt.ru) showed a significant 
growth in traffic to 46 million views in 2020 (24 million users). Rostelecom 
subsidiaries and affiliates also have their own corporate websites. We have 
a significant social media presence: 

Rostelecom and its subsidiaries maintained a total of 23 social media accounts with 
an aggregate audience exceeding 2 million in 2020. Over 1,500 queries are submitted 
via social media and promptly handled by our employees every day.

Rostelecom publishes news on corporate projects, incentive programmes 
and employee benefits on its intranet portal. Over 100 thousand employees 
were registered on the portal in 2020, while the number of unique daily visitors 
totalled about 30 thousand. We continue to publish the Rostelecom Vestnik, 
a corporate newsletter for the Group employees, also available online since 
April 2020 at https://vestnik.rostelecom.ru. Twice a year, Rostelecom PRO, 
a themed customer magazine, is issued both in print and digital. The Corporate 
TV covers all regions within Rostelecom’s footprint.

The Company also discloses information on the corporate information 
disclosure website run by Interfax (www.e-disclosure.ru). Annual reports and 
sustainability reports also serve as a public communication vehicle to engage all 
stakeholders.

54
million views – B2C 
traffic in the reporting 
period

4.8
million views – B2B 
traffic in the reporting 
period

Stakeholder engagement during 
the pandemic
Rostelecom closely monitored the COVID-19 situation throughout 2020 
and took all possible measures to ensure uninterrupted digital services 
so that the Company’s customers, partners and employees could stay 
connected at all times and use all services available to them. To this end, 
Rostelecom reviewed the channels of communication with all stakeholder 
groups and, in addition to traditional formats of stakeholder engagement, new 
mechanisms were proposed.

The digital environment is becoming a key enabler of development across 
economic, environmental and social dimensions, determining the potential 
and opportunities for the nation’s further development. To provide support 
to various sectors – government, society, business, non-profit organisations, 
media, science, education – the Company needs to stay ahead of the curve 
in driving the development and improvement of digital technologies. 

Success in life and business in a secure digital environment is a key objective 
of digital transformation, concerning all aspects of people’s lives, government 
and business. 

Rostelecom remains the leader in developing cyber security products and 
services, and is also the leader of the cyber attack monitoring and protection 
centre market by the number of protected organisations. A centre of excel-
lence in access control systems was established, boasting Russia’s largest 
and most experienced team of subject matter experts. The range of informa-
tion security services has been significantly expanded. 

Many programmes were quickly moved from offline to online. In addition 
to new project formats, we have also developed platforms using different 
technologies to actively involve different target audiences in our programmes.

Rostelecom works closely with the federal executive authorities set up 
to combat the pandemic, in particular with the COVID-19 response centre. 
As a systemically important company, Rostelecom set up a direct line 
in the shortest timeframe (within 24 hours) for the стопкоронавирус.
рф portal. As another matter of urgency, the Company was instructed by 
the Russian Ministry of Digital Development, Communications and Mass Media 
to design new services for the Public Services Portal to help citizens travelling 
abroad to return to Russia.

For more details on the key 
stakeholder engagement 
mechanisms see Rostelecom 
Group’s Sustainability Report 2019.

During the pandemic, 
Rostelecom focused on:

• communications upgrades
• corporate customers
• employees
• subscribers
• availability of online 

education
• special services
• cyber security
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Shareholder and investor relations
In 2020, Rostelecom continued to improve its corporate governance 
framework. In particular, it eliminated the risk of votes being cast via quasi-
treasury shares at General Shareholders’ Meetings, which brings the Company 
in line with the recommendations of the Corporate Governance Code. 

Starting from February 2020, Rostelecom’s shareholders, whose securities 
are recorded in the register, were able to submit registration forms and 
transfer orders online through the shareholder’s personal account on VTB 
Registrar’s website, logging in with a confirmed account on the Public 
Services Portal. 

Communication with employees
Rostelecom prioritises the health and safety of its people, particularly 
those employees who, due to the nature of their jobs, need to be present 
in-person. All of them receive particular attention. The Company has taken all 
organisational measures, providing employees with the necessary personal 
protective equipment and regularly disinfecting business premises.

In the first two weeks of the pandemic in March 2020, more than 50 thousand 
Rostelecom employees shifted to remote working arrangements enabled 
through the existing remote access infrastructure for Rostelecom’s IT 
resources. All employees have been provided with virtual workplaces, remote 
access to corporate mail, necessary IT systems and solutions for audio and 
videoconferencing. To facilitate this shift to remote work, we have launched 
a special portal at remote.rt.ru.

Rostelecom-Solar has launched a suite of free online courses on topics 
relevant during self-isolation, from setting up a remote workplace and 
managing teams remotely to tips on dealing with stress and anxiety.

The Company launched a direct line with the Company’s President, a hotline, 
pulse surveys and a Telegram bot. A special portal for employees was set 
up, which became a valuable source of corporate news and COVID-19 data, 
as well as a space for positivity, useful information and socialising for those 
working from home.

For more details see the 
Corporate Governance 
Framework section (Section 3.2) 
of PJSC Rostelecom’s Annual 
Report 2020. 

>50 
thsd Rostelecom employees 
were transitioned to remote 
work in the first two weeks 
of the pandemic in March 
2020

Communication tools have undergone a substantial transformation to enable 
access to content from any device: instead of newspapers in offices, online 
digest newsletters were introduced; screens in offices were replaced by social 
networks and posters – by messengers and text messages.

Starting from 20 April, the Together We Can Do It radio broadcast has 
been airing, featuring messages by top managers, discussions, life hacks, 
quizzes and games. The broadcast’s reach has grown to about 80 thousand 
employees. Another initiative was the wish-granting radiothon, during which 
about 500 wishes were received from employees over 3 weeks, with more 
than 100 of them granted by other members of the Rostelecom team.

An entire range of activities were run to support employees working from 
home: consultation services, quizzes, an online entrepreneur summer camp 
for employees’ children.

Corporate customer relations
Corporate customers attach great importance to anytime access 
to information resources, stable connectivity and the convenience of tools 
supporting employee discussions of work-related issues, as well as to digital 
security experience for users.

For large corporate clients, Rostelecom has offered a suite of proven, 
powerful solutions that help to maintain business continuity during 
the coronavirus pandemic. We are offering our customers internet access 
services, Virtual Private Networks (VPN), secure remote access, virtual data 
centre services and protection against DDoS attacks to support remote 
access to their information resources. Stable and convenient connectivity is 
ensured through the provision of mobile services, toll-free 8 800 numbers, 
virtual PBX, videoconferencing and M2M monitoring solutions, and the video 
surveillance service is offered for security.

Rostelecom offers large enterprises a unique integrated solution for highly 
accurate remote body temperature screening of people passing by based 
on thermal imaging cameras. This contactless highly precise solution 
can measure body temperature of up to 80 people per second at a time, 
minimising the risk of virus propagation across the enterprise. 

For more details see the 
Rostelecom for Employees section 
of this Report.
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We will not block fixed-line services for SMEs and retail customers until after 
the COVID-19 lockdown is lifted – even if they are late on their bills. 

We also launched the Home Office campaign, a virtual-PBX-enabled service 
to support SMEs. The new offering has enabled entrepreneurs to maintain 
efficient channels of communications with employees, customers and 
partners, while staying at home. Under the campaign, the Virtual PBX services 
were made available for free to those who signed up before 15 June.

To support businesses during the coronavirus pandemic, Rostelecom also 
made available 8 800 simple and easy-to-remember numbers for RUB 1 only 
to large companies and businesses that signed a Toll-Free Calling contract 
before 31 August 2020. Corporate mobile users of other telecoms operators 
could also subscribe to any tariff plan in the Call line with the subscription fee 
of RUB 1 per month for three months . The offer was valid until 30 June 2020.

Two Rostelecom products – Virtual PBX and Integrated Thermal Imaging 
Monitoring Systems – were included in the list of international best practices 
in COVID-19 Response and Recovery published by the UN International 
Telecommunication Union (ITU), the United Nations specialised agency 
for telecommunications technology. Both products are aligned with 
the sustainable development goals incorporated into Rostelecom’s business.

Customer services – fixed and mobile subscribers
Rostelecom has introduced special terms for fixed-line subscribers – a free 
deferred payment option to keep customers connected at all times.

There was no service suspension for overdue bills and the Company restored 
service for accounts suspended due to nonpayments until after the COVID-19 
lockdown was lifted. This has enabled people to stay connected at all times.

Rostelecom has introduced free on-net calls (intra-zone and domestic long-
distance networks) for landline phones all over the country.

We have also introduced unlimited on-net calls to Tele2 Russia and 
Rostelecom mobile numbers. Now calls to Tele2 Russia within Russia are free 
of charge for Rostelecom fixed-line subscribers.

Calls to mobile Rostelecom numbers (MVNO) are also available for free.

Customer services – IPTV and Wink
Rostelecom’s Wink and IPTV subscribers now have free access to a vast 
collection of Russian movies, series, cartoons and educational content 
for children. All registered users can watch old Soviet movies, Russian 
blockbusters and new movies in exclusive translations.

Wink also offers free selections of good movies for children, Soviet and Russian 
cartoons, as well as animated series for children of all ages (over 500 titles).

The next-generation Wink+ set-top box features cloud games from NVIDIA 
and GFN.RU, which transforms the Wink+ set-top box into a full alternative 
to a costly gaming PC. 

Wink partnered with the largest international network of fitness clubs UFC 
GYM to launch a series of free online training sessions for exercising at home. 
All exercises were hand-picked to be suitable for any age and any level 
of fitness, from beginners to those participating in competitions.
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Special services
Rostelecom has developed a service that can detect coronavirus from lung 
X-rays. The solution enables remote diagnostics and is based on a radiological 
information system that accumulates X-ray images. The technology can 
be used for the early detection of infection symptoms, enabling immediate 
action. At the moment, the solution is undergoing pilot trials for AI-driven 
automatic image recognition.

Rostelecom subsidiaries RT MIS and Tsifromed, have developed services 
for doctors working with coronavirus patients as part of the Unified Digital 
Healthcare Platform rolled out across Russian regions and were the first 
in Russia to integrate the services with the federal data tracking resource. 
The services allow ambulance teams to receive real-time information 
on the availability of beds for coronavirus patients. Healthcare organisations and 
regional healthcare ministries can also benefit from online tracking of available 
isolators, beds and medical equipment for COVID-19 patients. In addition, 
the system maintains a register of doctors working with COVID-19 cases.

The All-Russia People’s Front, the Roscongress Foundation and Rostelecom 
have established #AllInThisTogether, a volunteer hotline aimed to support 
senior and reduced mobility citizens during the pandemic and available in all 
Russian regions.

On behalf of the Russian Ministry of Digital Development, Communications 
and Mass Media, Rostelecom’s Call Centre promptly organised:

• a 24/7 toll-free hotline, 8 800 200 0112, to inform and support people 
during the pandemic

• a 24/7 toll-free hotline to support SMEs during the pandemic
• a dedicated 24/7 toll-free hotline to inform and support Russian citizens 

abroad during the pandemic.

#AllInThisTogether
Rostelecom has teamed up with the All-Russia People’s Front and the Roscongress Foundation 
to establish #AllInThisTogether, a volunteer hotline aimed to support senior and reduced mobility 
citizens during the pandemic and available in all Russian regions.

All calls to the dedicated 8 800 200 3411  number are free from any Russian region. Depending 
on the request type and location, the convenient voice menu helped callers to quickly connect 
to the right operator.

Volunteers helped pay utility bills, take sick leave, as well as delivered food, medicines and other 
essentials.

The National Call Centre processed more than 50 thousand requests per day with a total duration 
of 270 thousand minutes, i.e. more than half a year, per day.
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Relations with non-profit organisations  
and charitable foundations

The pandemic-induced self-isolation had its impact on Rostelecom-
sponsored institutions and volunteers. Face-to-face meetings with volunteers 
were cut and had to be quickly moved online, for which not all institutions 
had the required technical capabilities. Rostelecom provided its sponsored 
institutions with strong support, supplying a range of new equipment 
for online classes, including desktops, web cameras, videoconferencing 
equipment, tablets, a video projector, a wall screen. 

On 23 March 2020, the Rostelecom Lyceum digital educational service was 
made available across Russia for just RUB 1 per month. The service is intended 
for school students in grades 1 to 11. The platform contains video lessons by 
teachers from leading Russian schools, with lesson notes and tests available 
to reinforce learning. The offer was valid until the end of May.

The Rostelecom Lyceum platform also prepared questions for a new round 
of the Learn the Internet – Manage It!: All About Innovation quiz. This time, 
the topics included artificial intelligence and neural networks, robotics, 
virtual reality, investments in digital technology and the use of innovative 
technologies in everyday life and healthcare. 

Rostelecom and LitRes gave new users of the Home Internet service 
subscribing to Rostelecom Books a 14-day free access to a library of over 
150 thousand e-books.

Our targeted assistance will make learning aids more accessible and 
interactive, giving users the tools to create presentations, write essays, learn 
new fields remotely and stay connected with friends, mentors, family and 
classmates via social media

For more details on our other 
social and charitable online 
initiatives see the Rostelecom for 
Society section of this Report, 
as well as Rostelecom Group’s 
Sustainability Report 2019.

Illustrated Books  
for Little Blind Children
 
Rostelecom continues its long-standing collaboration with Illustrated 
Books for Little Blind Children, a regional charity foundation, in publishing 
tactile picture books for visually impaired children. The project is included 
in the programme of the UN and UNESCO’s World Decade for Cultural 
Development. 

In 2020, 40 sets of books were published and given to children with vision 
impairment and special needs. All the books have tactile pictures, raised 
shapes and moving objects and come with a Reading Pencil electronic 
device, pop-up fairy tales and decorative gift bags. These amazing, unique 
publications are a product of advanced printing and digital technologies and 
a joint effort of talented Russian artists, poets, designers and editors. 

During the run-up to the International Children’s Day, our employees 
organised a #RostelecomFairytale flash mob to voice our support 
for the Illustrated Books for Little Blind Children foundation, reading excerpts 
from its verse fairy tales and posting the recordings on social networks.

40 sets of books 
were published and given 
to children with vision impairment 
and special needs in 2020



STAKEHOLDER ENGAGEMENT108 1092.3 ROSTELECOM’S SUSTAINABLE  
DEVELOPMENT

SUSTAINABILITY REPORT 2020ROSTELECOM

Polenovostream project
 
Rostelecom supported a project of the Polenov State Memorial Museum-Reserve – the new 
streaming channel Polenovostream.

The channel streams directly from the memorial house of the great Russian artist in the Zaoksky 
District, Tula Region. Rostelecom provided the museum complex with reliable internet access and 
equipment for creating unique video content.

The Polenovostream project offers virtual tours to one of the most beautiful places in the world 
together with Vasily Polenov’s supporters who tell interesting stories and fun facts about the artist and 
his manor.

#Polenovostream already has 36 episodes dedicated to the great artist’s biography. The virtual tours 
are an excellent opportunity to learn interesting facts about Vasily Polenov’s life, see his paintings, get 
acquainted with the museum’s exhibits and artifacts, visit exhibitions and even listen to poems.

Media relations
Rostelecom promptly responded to and 
handled the sharply increasing number of calls 
concerning the pandemic, remote work, 
expansion of IT technologies, etc. 

Many mass-media events were moved 
online, with virtual press tours and excursions 
developed, for example to Polenovo, 
showcasing the Company’s Smart Home 
solutions. 

Stakeholder engagement as part 
of the report preparation process
To improve transparency and accountability, Rostelecom involves its key 
stakeholders in the reporting process to jointly discuss the Company’s 
performance and contribute to our disclosures in the forthcoming Report. 
Annual stakeholder dialogues as part of our sustainability reporting have been 
ongoing since 2018.

Stakeholder engagement is an integral part of the requirements of international 
standards such as AA1000SES by the Institute of Social and Ethical 
AccountAbility and the GRI Sustainability Reporting Standards. 

On 17 February 2021, to summarise the 2019–2020 reporting campaign and 
prepare for the next reporting cycle, we had a dialogue with our stakeholders. 
The hybrid event featured speakers in an offline studio environment and was 
live-streamed on YouTube and Webinar.ru. The meeting gathered partners, 
experts, representatives of non-profit organisations, RSPP, industry media, 
the heads of Rostelecom’s business units and employees of the Company’s 
regional units.

For more details on the events 
visit Rostelecom’s website. 
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Incorporation of the most significant stakeholder suggestions submitted as part  
of the 2020 Sustainability Report preparation process

Steps in the materiality assessment process

Stakeholder suggestions resulting  
from stakeholder dialogues

Stakeholder category Incorporation of sugges-tions

Come up with communication channels to share 
Rostelecom’s experience with a wider audience so that 

other companies could benefit from it

Local communities Will be incorporated in our activities

Consider ways to train school students in internet skills 
and support internet-enabled improvements in family 
communica-tion

Scientific and expert community Will be incorporated in our activities

Develop online education opportunities for orphanage 
leavers to make social programmes, particularly, 
the socialisation of leavers, more effective

Non-governmental organ-isations Will be incorporated in our activities

Organise an online conference on the development 
of online education

Local communities Will be incorporated in our activities

Set up a portal for parents of children with cancer Non-governmental organ-isations Will be incorporated in our activities

Set up a helpline for parents with sick children Scientific and expert community Will be incorporated in our activities

For the first time, Rostelecom integrated the elements of an advanced 
foresight practice into the dialogue process. The key objectives were 
to discuss the materiality matrix and adjust the ranking of material topics 
through online voting, with each participant able to offer feedback to further 
improve our proposed matrix and comments incorporated in the matrix 
update process.

A total of six suggestions for refining the draft Report content and improving 
stakeholder engagement were received through the stakeholder dialogues. 
All of these were considered to improve the Report. 

Stakeholder engagement during 
the process to identify material topics
In line with the GRI Standards, Rostelecom regularly carries out its materiality 
assessment to identify topics that are material to its internal and external 
stakeholders, which help the Company to prioritise its sustainability risks.

We have updated the materiality matrix for Rostelecom Group’s Sustainability 
Report 2020.

In January 2021, the Report working group identified the topics most relevant 
to the Company and telecommunications industry according to GRI Standards. 
The topics take into account the sustainability context for the Report 
and recent trends and developments at the global level and are relevant 
to the entire Group. 

For more details on the 
materiality matrix see the 
Stakeholder engagement during 
the process to identify material 
topics subsection of this Report.

102-44

Step 1

Step 2

Step 3

Making a list  
of potentially relevant topics

Conducting stakeholder surveys 
and expert discussions 

Finalising the Report content  
by the working group

Made by the working group considering:

• Company- and industry-wide relevant topics 
based on GRI Standards

• current topics driving global impacts
• sustainability context for the Report

Engage internal and external stakeholders 
to assess the topics through:

• materiality matrix discussions  
and expert voting to narrow down  
and prioritise the topics

• reviewing and discussing suggestions  
for certain disclosure aspects

Review and incorporate stakeholder 
recommendations:

• Finalise the materiality matrix
• Prepare the Report disclosures
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Move from a 4-point scale rating to a 3-point one

Divide all material topics into three groups: 

• Impacts within the organisation
• Social impacts
• Environmental impacts

A number of material topics has been reformulated:

• Renamed topic 1 Contribution to societal development to Economic 
performance

• Added a new topic 8 Indirect economic impacts

• Added a new material topic 4 Corporate governance (compliance with legal 
requirements, risk protection and management, public policy)

• Merged topic 9 Improving the quality of life in the regions of operation 
and the topic Philanthropy into Contribution to the development 
of the Company’s regions of operation (social programmes, philanthropy)

• Merged topic 13 Higher quality of services and the topic Higher accessibility 
of services into Higher service quality and accessibility

• Added a new material topic 15 Compliance of the Company’s services 
with environmental protection requirements

On 17 February 2021, Rostelecom had an expert discussion of the materiality 
matrix with stakeholders for the 2020 Report as part of the stakeholder 
dialogue process.

• Amend the name of topic 18 Reducing the environmental footprint 
to Biodiversity. Sustainable use of natural resources

• Change the name of topic 16 Climate action to Fostering environmental 
culture

• Change the name of topic 6 Effective stakeholder dialogue to Stakeholder 
engagement

The changes proposed 
by the Company:

Changes proposed  
by the stakeholders:

Materiality matrix

Importance to Stakeholders

Importance to Rostelecom

  1 Economic performance

  2 Contribution to the digital economy

  3 Responsible business practice  
 and anti-corruption

  4 Corporate governance compliance 
 with legal requirements, risk protection 
 and management, public policy)

  5 Supply chain

  6 Stakeholder engagement

  7 Rollout of innovations

  8 Indirect economic impacts

  9 Contribution to the development 
 of the Company’s regions of operation 
 (social programmes, philanthropy)

  10 Creating an attractive  
 and safe working environment

  11 Employee development

  12 Human rights

  13 Providing quality, affordable services

  14 Safety of services 

  15 Compliance of the Company’s  
 services with environmental  
 protection requirements

  16 Fostering environmental culture

  17 Energy efficiency

  18 Biodiversity. Sustainable use  
 of natural resources

Plans for 2021:
• Review the latest global trends in preparing sustainability reports and new 

standards (if any)
• Upskill our team, in particular, through Stakeholder Interaction training
• Conduct social and questionnaire surveys of stakeholders, including 

in the regions of operation
• Further promote sustainability reporting principles and approaches 

at various events and through the media and social media platforms



 

1 Our approach

2 Labour practices amid the COVID-19 pandemic

3 Attractive working conditions

4 Corporate culture and internal communications

5 Employee training and development

6 Cooperation with the public education system

7 Ensuring workplace safety

Rostelecom
 for employees
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Our approach We provide equal opportunities for all employees (SDGs 5 and 10). 
Rostelecom has zero tolerance for discrimination, with our ways of working 
built on mutual trust, respect and accountability. 

We strive to increase the number of youth and adults who have relevant skills 
for decent jobs (SDG 4.4). Rostelecom’s existing training system enables 
every employee to develop and fulfil their professional and personal potential. 
In 2020, the average amount of training received by Rostelecom employees 
was 30.1 hours per employee. In order to meet SDG 9, we actively engage with 
school and university students to help young people acquire digital literacy. 
We also build partnerships with higher educational institutions (SDG 17) 
to launch new digital products and pass expert knowledge on to students. We 
are confident that together we can significantly contribute to the sustainable 
development of society.

HR management system
Rostelecom Group’s HR management is guided by international, Russian 
and internal corporate regulations and codes. 

Equality is a top priority for Rostelecom Group. In early 2021, our gender equality 
efforts earned global recognition for a second year running as Rostelecom was 
included in Bloomberg’s 2021 Gender-Equality Index, covering 380 companies from 
44 countries

Rostelecom Group remains one of the country’s largest employers, with 
the Group’s average headcount at 136.7 thousand in 2020. Our people 
are our most valuable asset. The Company has built an entire ecosystem 
of opportunities for our employees to continuously improve their knowledge, 
pursue their careers ambitions, achieve self-fulfilment, and diversify their 
sources of income. We make employees more efficient through a wide 
range of training programmes, improved working conditions, social support 
programmes, and advanced operating processes. 

Rostelecom’s long-term HR management and employee development 
goals are directly linked to the UN Sustainable Development Goals (SDGs). 
Rostelecom has been phasing in its HR management strategy, planning 
to contribute as much as possible to SDGs 4, 8, 9, 10, and 11 within the 2030 
global agenda. To achieve SDG 8, we strive to provide our employees with 
a safe, healthy and comfortable working environment where they can help 
Rostelecom create high-quality and convenient digital services for millions 
of people to live comfortably and do business effectively. We support 
our employees with loyalty programmes and offer them additional health 
insurance, retirement plans and housing programmes to build a better future 
for hundreds of thousands of people across Russia. 

103-2103-1

The Nomination and Remuneration Committee of PJSC Rostelecom’s 
Board of Directors oversees the adoption and implementation of incentive 
programmes and performance assessments of executive bodies and key 
managers

Nomination and Remuneration 
Committee of Rostelecom’s 
Board of Directors

Building an effective employee compensation system that drives 
the Company’s competitiveness and long-term success

Compensation Committee 
of Rostelecom’s Management 
Board

Human capital management across the Group
Organisational Development 
and HR Management Unit 

Implementation of HR management policiesFunctional areas of HR 
management across Rostelecom’s 
business units and subsidiaries

HR management organisation
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HRM Technology and 
Analytics Department

Automate HR services, conduct research 
commissioned by HR functions

• Set up of TSL 3 and update of TSL 2 for WebTutor-based services
• Completion of the classification of IQHR and WebTutor as personal data information systems
• Expansion of the of the IQHR recruitment system functionality
• Launch of the HR Knowledge Base on Processes and Services, and Chatbot project
• Further development of the Corporate Online University and HR Services Portal

Internal Communications 
and Corporate Culture 
Department

Ensure employee communications, 
corporate culture development and 
employer brand positioning within 
the Company

• A survey of employee engagement, loyalty and satisfaction 
• Implementation of Rostelecom’s ambassador project

Organisational 
Development 
Department

Manage the Company’s organisational 
structure and overall management model

• Approval of an employee welfare programme
• Introduction of a new methodology for calculating and assessing labour productivity

Organisational 
Development and HR 
Management Unit

Key functions Key achievements in 2020

Compensation 
and Benefits 
Department

Manage employee monetary incentives 
and compensation

• Introduction of a new incentive for the SME segment
• Introduction of a new incentive for TSL 3 of the Technical Infrastructure Unit
• Introduction of a new incentive for additional sales of new products
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Operations 
Management 
Department

Manage HR functions and ensure labour 
law compliance in employment contracts

•  Improvement of the VHI system 
• Development of the Coding Classes for Employees’ Children
• Development and approval of nine professional standards
• Development of a housing program for Rostelecom employees

Talent 
Management 
Department

Carry out recruitment and onboarding, 
talent pool management, and mentorship

• Upgrade of PJSC Rostelecom’s recruitment procedure 
• Development and adoption of new business processes in recruitment 

for recruiters across all branches

Knowledge 
Management 
Department

Provide methodology support, design 
programmes , deliver training, assess 
training results, develop Rostelecom’s 
Corporate Online University, and assess 
employee performance

• Higher employee coverage by training in 2020
• The Corporate Online University training platform became technically 

accessible from employee personal devices on a 24/7 basis
• Development of 336 new online courses and programmes, including 

79 developed by the Company’s in-house experts and methodologists
• In-house training increased by 2.1 times

HR Strategy 
Project Office

Consolidate the Company’s HR strategy, 
manage the employer brand, coordinate 
key cross-functional HR projects

• Launch of Rostelecom Experts programme
• Development of the Employee Value Proposition concept 

and the employer brand strategy
• Increased reach and awareness of the employer brand
• Launch of the Remote Workplace project

Organisational 
Development and HR 
Management Unit

SUSTAINABILITY REPORT 2020ROSTELECOMROSTELECOM
FOR EMPLOYEES
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Key functions Key achievements in 2020
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Rostelecom’s five-year HR Management 
Strategy 2018—2022: 

• Increase labour productivity 
• Improve employee loyalty 
• Build an ecosystem of knowledge for employees. 

The successful implementation of our five-year HR Management Strategy until 
2022 boosted employee productivity by 14% in 2020. On the whole, since 
the launch of the strategy, revenue per employee across Rostelecom Group 
grew from RUB 2.7 million in 2018 to RUB 4.0 million in 2020.

Human capital development
Our employees are our key asset driving Rostelecom’s digital transformation. 
Human capital development is one of the Company’s strategic pillars until 2022. 

Focus areas of Rostelecom’s human capital development:

• Building employee digital skills and capabilities 
• Staff retraining and internal migration 
• Adapting new approaches to employee development 

and workforce management 
• Improving corporate culture and engagement models. 

Rostelecom’s strategic goals:
• Help employees to fulfil their full potential
• Improve employee performance
• Transform employees into change agents throughout 

the organisation while maintaining their engagement levels.

Talent and leadership

Key competencies

Training and development

Talent recognition

Management model

Culture and environment

Employees are central 
to the Company’s 

business development

Employee’s 
own potential

Fostering a productive 
and friendly environment

+14 %
growth of Group employees’ 
productivity

4
revenue per employee  
in 2020; RUB 3.5 m in 2019

RUB 
mn
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1. Centralising the management of regional branches, with key functionality 
centralised at the level of macroregional branches.

2. Fully digitising vacation and business trip document flow, improving claims 
management, enforcement proceedings and reconciliation of settlements 
with counterparties through the use of robots and chatbots at the shared 
services centre and through adoption of electronic document flow.

3. As part of the project to centralise the inventory management function 
slated for completion by 2025, we have centralised the function 
at the MRF level, integrated and further developed cross-functional 
inventory management processes across all the levels of the function, 
prepared draft rules for managing centralised paper-based archives 
at the MRFs, and launched the creation of a corporate-wide electronic 
archive of design and as-built documentation. 

4. As part of a project to improve the efficiency of the Technical 
Infrastructure Unit, it was decided to adopt flat organisational structures 
at telecommunications operation and maintenance centres (TOMCs) 
throughout Russia. These initiatives are expected to halve the number 
of intermediary management levels, speed up decision-making and 
improve customer experience.

5. A project to improve operational excellence across all support functions 
was initiated. We plan to cut back-office costs by 25% through 
comprehensive re-engineering of business processes as well as through 
normalising and centralising functions, setting up dedicated centres 
of excellence and outsourcing non-core functions.

6. To create a supportive work environment for employees amid 
the pandemic, the Company developed and implemented a new office 
space standard, providing for a significant expansion of collaboration 
space, set-up of special co-working areas and flexible workspaces. 

The growth in labour productivity in 2020 
was achieved through a range of initiatives:

During the year, we made significant progress on employee training under our HR 
management strategy. Despite the COVID-19 pandemic, Rostelecom’s training 
team was able to quickly adapt to the restrictions related to the cancellations 
of in-person training, and developed a number of new online training formats, 
sustaining the growth momentum of employee engagement in professional 
development. In 2020, the overall growth in the Company’s training volumes 
was 44% as compared to 16% growth in 2019.

+76 %
increase in remote learning 
volumes in 2020 vs 2019 
in a remote-working 
environment due 
to the COVID-19 pandemic 

HR management assessment  
 
The Nomination and Remuneration Committee of the Board of Directors 
and Compensation Committee of the Management Board regularly review 
the performance of Rostelecom Group’s HR management system at their 
meetings. Each year, we measure and analyse labour productivity metrics, 
employee engagement level and employee Net Promoter Score (eNPS), which 
gives an insight into employee satisfaction with the Company. 

Every two years Rostelecom conducts an employee engagement, satisfaction 
and loyalty survey. This offers an opportunity to be in dialogue with employees: 
identify key growth areas and practices that improved performance year-on-year, 
receive feedback through comments, develop and implement new practices, 
services and activities to enhance the well-being of the entire Group team. 

The most recent survey of employee engagement, loyalty, and satisfaction 
at the Company was conducted in October 2020. A total 80% of employees 
(more than 105 thousand people) took part in the survey. The respondents also 
gave almost 30 thousand comments. Compared to the 2018 survey results, 
all metrics showed an increase of at least 10 p.p. scoring at least 70%, with 
engagement level at 81%, loyalty at 70% and satisfaction at 77%. The employee 
Net Promoter Score (eNPS) increased compared to 2018, reaching +3.

103-3
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3 
April 2018 

10 
September 2019 

13 
October 2020 

20 
2022 target 

eNPS dynamics, p.p.

During 2020, we conducted several pulse surveys involving all employees 
of the Company. This form of feedback made it possible to quickly identify and, 
if necessary, improve the situation and sentiment across the teams. For example, 
the surveys helped quickly identify employee needs for additional equipment, 
organisational changes and new support services. 

Many teams also conducted their own short surveys to help gauge employee 
sentiment and motivation, as well as pinpoint their needs within a department, 
a segment or a specific division.

95 %
of employees polled in all pulse 
surveys reported a positive 
attitude despite the pandemic 

Our consistent, smart efforts to deliver 
on the HR strategy in 2020 have shown 
excellent results: Rostelecom was named 
the growth leader among Russia’s top 
50 employers, ranking 11th in Forbes 
magazine’s list of Russia’s best employers. 
The Company showed the most improvement 
in the ranking compared to other contenders, 
jumping 32 places over the year. 

In the rating of the best employers in Russia 
2020 according to HeadHunter, Rostelecom 
ranked 13th among the largest companies with 
over 5,000 employees and 10th in the Most 
Sophisticated HR Processes category. 
For comparison, Rostelecom ranked 194th 
in the rating of the best employers in Russia 
for 2015 and 85th in the 2016 rating.

11 th
in Forbes magazine’s 
ranking of the best 
employers in Russia

Results of the employee engagement, loyalty and satisfaction survey in 2020: 
engagement—81%, loyalty—70%, and satisfaction—77%
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Human capital development awards
 
In 2020, Rostelecom’s achievements in HR management 
were recognised with a number of awards and prizes:

Rostelecom was rated as a top 3 company at the Crystal Pyramid 
2020 Human Capital Management Awards in two categories at once— 
the Corporate University of the Year and Corporate Training of the Year.

Rostelecom won the Online Education’s Best Corporate Online University 
category of the Effective Education Award.

Rostelecom was awarded the Digital Leaders award in the Remote HR 
category for the best achievements in digitalisation and online services.

Rostelecom won the RB Digital Awards 2021 in the Internal Communications 
and HR category with its Employee Dismissals Forecast project.

Crystal Pyramid 2020

Effective Education Award

Digital Leaders

RB Digital Awards 2021

128 3.1 ROSTELECOM
FOR EMPLOYEES
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Labour practices amid 
the COVID-19 pandemic • The COVID-19 crisis has not affected the Group’s workforce: 

during the year, the headcount increased by 1%, from 
135.2 thousand in 2019 to 136.7 thousand in 2020 

• The pandemic has had no impact on employee turnover: in 2020, 
the overall turnover rate even decreased to 15.1% (15.8% in 2019)

• In 2020, more than 60 thousand Rostelecom office employees 
transitioned to remote working due to the pandemic 

• At Rostelecom Group, working-hour losses dropped by 
0.21% year-on-year in 2020 due to remote working

• At the same time, employees’ income increased: the average 
monthly pay of the Group employees increased by 15% 
year-on-year to RUB 60 thousand (RUB 52.4 thousand in 2019) 

• The ban on in-person training has not hindered employee 
development: in 2020, remote learning courses were completed 
by over 88 thousand unique users of the Corporate Online 
University platform

• Over RUB 964.6 million were spent on PPE against COVID-19.

Key facts

In March 2020, due to the pre-deployed infrastructure of remote 
access to the Company’s information resources, Rostelecom Group 
was able to transition about 50 thousand employees to remote 
work in just two weeks. In total, more than 60 thousand employees 
have shifted to remote working. To make work from home more 
effective, the following steps were taken:

• a standard for remote work was developed 
for employees and managers

• training was delivered on managing distributed teams
• TrueConf videoconferencing software was rolled out 

to manage remote teams
• a standard was developed to measure 

the performance of remote employees 
• hosted at Rostelecom’s data centres, proprietary software 

products, such as the Tionix Virtual Desktop (VDI), 
were launched for virtual workplaces

• access to corporate resources was ensured 24/7 through 
the intranet portal, the corporate mobile application RT Life, 
and the dedicated portal remote.rt.ru

• 24/7 support is provided for our employees.

Remote 
working

According to the International Labour Organisation’s 
7th edition of the ILO Monitor: COVID-19 and the world 
of work, “labour markets around the world were disrupted 
in 2020. In 2020, 8.8% of global working hours were 
lost relative to the fourth quarter of 2019, equivalent 
to 255 million full-time jobs, or approximately four 
times greater than the number lost during the 2009 
global financial crisis. These lost working hours are 
accounted for either by reduced working hours for those 
in employment or ‘unprecedented’ levels of employment 
loss, hitting 114 million people. Significantly, 71% of 
these employment losses came from people who left 
the labour market because they were unable to work, 
perhaps because of pandemic restrictions, or simply 
ceased to look for work. These losses resulted in an 8.3% 
decline in global labour income, equivalent to USD 3.7 
trillion or 4.4% of global GDP.”

131SUSTAINABILITY REPORT 2020ROSTELECOM
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The following measures were taken to protect employees who, due 
to the nature of their jobs, needed to be present in-person:

• Thermometers, disposable masks and gloves, and hand sanitiser 
were deployed at every entrance and every floor across 
the Group’s office spaces

• Field crew members were equipped with personal protective 
equipment—disposable overalls, gloves, safety goggles and face 
masks, shoe covers, and hand sanitiser and moisturisers

• Walk-through videos, clearly explaining how to properly use PPE 
against virus spread, carefully apply hand sanitiser, and safely 
dispose of PPE (disposable masks, overalls and gloves), were 
created

• Employees get daily body-temperature checks, social distancing 
is being observed, and regular PCR tests are selectively done

• Our facilities and office spaces are regularly disinfected. 

Assistance 
to sick employees

Despite the fact that COVID-19 infection is not an insured event 
under the VHI programme, during 2020, Rostelecom arranged 
for more than 20 thousand COVID-19 tests for employees, 
hundreds of employees received specialist consultations 
on COVID-19 through our Telemedicine platform. For all 
COVID-19 patients, the Company has arranged specialist 
consultations and other medical services as necessary. For very 
severe cases, Rostelecom arranged for transportation to Moscow, 
transferring the ill employees to for-profit hospitals authorised 
to handle COVID-19 cases. 

Improved workplace 
safety for employees

>20 thsd 
COVID-19 tests 
for employees arranged  
for by Rostelecom

>964.6  
RUB mn
spent on PPE against  
COVID-19

Labour practices amid 
the COVID-19 pandemic

133SUSTAINABILITY REPORT 2020ROSTELECOM
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By 1 April 2020, Tele2 Russia had moved 96% of its office staff in Russia 
to remote working to create a safe environment amid the coronavirus 
pandemic. The Company’s IT team acted fast to set up remote access to all 
corporate systems for more than 8,000 employees. Only essential staff, 
whose presence in the office was critical to the continuity of the telecoms 
operator’s business processes, were allowed to work from their workplaces 
at the Company’s headquarters. The hardest part was transitioning contact 
centre operators to remote working—more than 2,000 employees helping 
Tele2 Russia customers. The challenge was that operators used special 
equipment and software in their jobs. For those manning the front-line, home 
offices were set up, with transitioning done in a phased manner to maintain 
the high standards of customer service.

Tele2 Russia

MMTS-9 is more than the cradle of the Russian internet—it is the largest 
wholesale traffic exchange point in Russia. In 2020, a COVID-19 response 
centre was set up at the company to ensure smooth operations during 
the pandemic. To protect employees against the spread of COVID-19 in office 
buildings, 10 air sanitisers were installed in office spaces to purify and sanitise 
the air, a temperature-testing station was set up, and door handles, turnstiles, 
and lift call buttons are wiped hourly. All necessary personal protective 
equipment is provided to employees, and regular tests for coronavirus are 
done. A total of about 800 tests were administered in 2020.

JSC Moscow Domestic Long-
Distance Telephone Exchange 
No. 9 (JSC MMTS-9)

TCI is an advanced technical centre focused on supporting the Russian 
internet DNS infrastructure and interactions with accredited registrars. To 
ensure the timely signing of documents in a remote setting, TCI implemented 
a project to introduce internal electronic document management and provide 
all employees with electronic digital signatures. The cost of the project is RUB 
250.5 thousand.

LLC TCI—Technical Centre 
of Internet

COVID-19 measures at subsidiaries and affiliates
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Attractive working 
conditions

Recruitment

In 2020, new business processes related to recruitment and relevant interfaces were 
developed and rolled out, which has enabled significant improvements on a number 
of recruitment metrics:

1.
2.

3.
4.

Company-wide, satisfaction score 
for recruiting managers improved 
from 4.69 in 2019 to 4.85 in 2020.

Average time to fill a position was cut 
from 27 working days in 2019 
to 14 working days in 2020.

Quality of in-house services improved 
from 7.9 in 2019 to 9.0 in 2020 
for the recruitment and onboarding function. 

The percentage of expired positions 
was down from 17.1% in 2019 to 2.8% 
at the 2020 year-end.

In 2020, we updated the Recruitment Procedure for PJSC Rostelecom— 
now the document reflects current business requirements for recruitment 
speed and quality.

To drive Russia’s digital transformation, a properly skilled workforce is needed. 
That is why Rostelecom pays close attention to jobs of the future, such as 
cyber security, promotes the Rostelecom brand among schoolchildren 
and students, partners with multiple universities, and offers internship and 
employment opportunities for young talent. Rostelecom encourages its best 
experts to pass on their knowledge to students, take part in hackathons as 
mentors, and help young talent to get a feel for the industry. 

The Company has in place a mentorship and onboarding programme for new 
hires. We also have a well-developed career planning programme and operate 
the Talent Pool programme to insource talent for most part of vacant positions. 
(For more details see the Employee Training section). 

Rostelecom operates its proprietary recruitment 
management system, IQHR, developed jointly with its 
subsidiary IQmen. The IQHR platform covers the entire 
candidate sourcing cycle, from recruitment request 
to job offer. The new solution helps accelerate and 
improve the talent recruitment process

HR focus areas

Attraction

Training

Working environment

Remuneration and benefits
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102-8

Equal opportunities
Rostelecom recognises that reducing inequality is an important part of doing 
business today. We also believe that gender equality is not only a basic human 
right, but also a prerequisite for Rostelecom Group’s sustainable growth. That 
is why we are committed to providing decent work for all women and men, 
including young people and people with disabilities, and ensure equal pay 
for work of equal value.  

Breakdown of employees
Rostelecom Group employed 146.8 thousand people at year-end 2020, with 
women making up 42.42% of the total workforce (62.3 thousand). In 2020, 
the Group’s average headcount increased slightly (by 1%) from 2019. The 
increase in the headcount in 2020 was due to a string of acquisitions and 
new subsidiary integration, as well as the suspension of optimisation initiatives 
for the period of the COVID-19 pandemic. The majority of the Group’s 
workforce is hired on a permanent basis (over 91%), and about 9% 
are employed under fixed-term contracts. 

Rostelecom Group’s average headcount, 
2018—2020, people*

2018 2019 2020

Group total 128,584 135,178 136,679

PJSC Rostelecom 107,984 105,754 105,450

Subsidiaries and affiliates 20,600 29,424 31,229

*Note: 2018 data exclude Tele2 Russia and 
DataLine, 2019 data include Tele2 Russia but 
exclude DataLine, 2020 data include all key 
subsidiaries covered in this Report, including 
Tele2 Russia and DataLine. 

Group’s average headcount by employment type, 2018—2020, people 

2018

(as of 31 December 2018)

2019 
(as of 31 December 2019)

2020

(as of 31 December 2020)

M W Total M W Total M W Total

Indefinite contract 76,499 48,083 124,582 77,204 46,851 124,055 78,539 45,907 124,447

Fixed-term contract 3,124 9,157 12,282 3,396 8,889 12,284 3,595 8,510 12,105

Full-time 78,463 54,246 131,703 79,324 52,706 132,029 80,975 51,223 132,198

Part-time 1,143 2,128 3,271 1,211 2,267 3,478 1,164 2,519 3,683

Under civil contracts 23,478 28,148 24,203

405-1

Employing people with disabilities
As an equal opportunity employer, we provide jobs for people with disabilities. 
In 2020, the Group hired 139 people with disabilities, an increase of 16% from 
2019. A total of 1,367 persons with disabilities were employed by the Group 
in 2020: 1,224 employees at PJSC Rostelecom and 143 at subsidiaries 
and affiliates. Employees with disabilities accounted for 1% of the average 
headcount in 2020.

Share of disabled employees among the Group’s workforce, 2018—2020

2018 2019 2020
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PJSC Rostelecom 1,246 10 1.06 % 1,270 14 1.07 % 1,224 59 1.06 %

Subsidiaries 
and affiliates

157 102 0.78 % 157 103 0.74 % 143 80 0.65 %

Group total 1,403 112 1.09 % 1,427 117 1.05 % 1,367 139 1.00 %
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The majority of Rostelecom Group employees (68%) are white-collar 
specialists (100,046 employees), with an almost equal men/women ratio 
in this category (52% of men and 48% of women). In the second largest 
category, blue-collar employees (29,141, or about 20%), the majority are men 
(78%), and only 22% of the total are women. The heads of functions make up 
10% of the total headcount (15,514 employees), and 35% of them are women. 
As to senior managers (426 employees, or 0.3%), 95 of them are women 
(22%).

Rostelecom Group employees by category, 2018—2020 

              2018               2019               2020

M W M W M W

Specialists 42,765 52,257 47,058 51,530 51,746 48,300

Workers 27,941 7,368 27,023 6,806 22,656 6,485

Heads of functions 9,353 4,705 9,867 5,017 10,141 5,373

Top managers 299 75 319 82 331 95

Other employees 128 326 128 309 107 287

Total 80,486 64,731 84,395 63,744 84,981 60,540

Gender balance

Group’s gender balance, 2018—2020, %*

Share of women, % 2018 2019 2020

Share of women in middle management 
and other management**

32.4 31.2 33.8

Share of women in management positions*** 29.1 30.0 31.3

Share of women among new employee hires 52.9 43.6 41.5

Total share of women among 
the Group’s workforce

44.6 43.9 42.4

Notes: 

*2018 data exclude Tele2 Russia and DataLine, 
2019 data include Tele2 Russia but exclude DataLine, 
2020 data include all key subsidiaries covered in this 
Report, including Tele2 Russia and DataLine. 

**Share of women in the total number of middle 
managers and other management positions, 
i.e. all those who supervise at least one subordinate.

*** Share of women in the total number of managers 
(all those who supervise at least one subordinate).

“As companies continue to grapple with the COVID-19 pandemic, 
the ‘S’ in environmental, social, governance (ESG) data has 
become more important than ever before. Companies that provide 
an inclusive environment supporting work life balance and flexible 
work arrangements will eventually succeed in retaining a talented 
workforce and gain a competitive advantage in a business 
environment that has been significantly altered.”. 

Bloomberg 
Chairman

Peter 
Т. Grauer

Rostelecom was included 
in the Bloomberg 
Gender-Equality Index 
In early 2021, PJSC Rostelecom was included 
in Bloomberg’s Gender-Equality Index (GEI) 
for the second time. 

The 2021 GEI shows an increase in social data 
disclosures by companies are committed 
to creating inclusive workplaces.

GEI confirms the transparency of gender-related 
practices and policies in companies that annually 
expand their disclosure of environmental, social 
and governance (ESG) data available to investors. 

Companies included in the 2021 Index set an 
example of more transparent reporting and social 
data disclosure. Following COVID-19-induced 
changes in the business environment, the 2021 GEI 
highlighted practices, such as flexible working hours, 
that bolster a company’s resilience.

 
Bloomberg’s 2021 Gender Equality Index covered 
380 companies from 44 countries. Rostelecom 
was included in this year’s index as a company that 
demonstrated a high level of overall performance 
across the index framework, including the level 
of disclosure on gender equality in the workplace 
and in local communities.
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In terms of employee distribution by function, the largest share of employees 
works in Technology (61%). Commerce accounts for the second largest share 
(24%), and administrative personnel makes up less than 2% of the Group’s 
total headcount. 

Rostelecom Group employees by function, 2018—2020 

2018 2019 2020

Technical team 86,866 87,896 88,240

Commercial team 37,875 37,392 34,522

Administrative team 3,405 2,883 2,536

Other 16,261 18,966 19,058

Total 144,407 147,137 144,356

Group employees that took parental leave/returned 
to work after parental leave, 2018—2020 

401-3

Parental leave
We offer maternity/paternity and parental leave. Additionally, Rostelecom 
pays one-off childbirth or child adoption allowances to employees with 
at least two years of employment at the Company. In 2020, 3,338 employees 
exercised their right to parental leave (3,271 women and 67 men), and 2,549 
employees returned to work after parental leave (2,481 women and 68 men).

              2018               2019               2020

M W M W M W

Total number of employees 
that took parental leave

100 3,792 103 3,421 67 3,271

Total number of employees 
that returned to work 
after parental leave

116 2,346 87 2,784 68 2,481

Protection of employee rights
Rostelecom Group’s activities are based on our corporate values— 
adaptability, human touch, simplicity and development. We respect each 
Group employee and comply with the Russian labour law and labour 
standards set out in the International Bill of Human Rights, ILO Declaration 
on Fundamental Principles and Rights at Work and other international 
regulations.

PJSC Rostelecom and all subsidiaries and affiliates have approved internal 
labour regulations setting out the basic rights, duties and responsibilities 
of the relevant company and its employees. The full list of the rights enjoyed 
by Rostelecom Group employees is detailed in Rostelecom’s new collective 
bargaining agreement for 2019—2021 and the collective bargaining 
agreements of our subsidiaries, which cover 100% of employees. Employee 
rights are also reflected in the Code of Ethics and the Corporate Governance 
Code. 

We uphold the rights of our employees and their families to social security, 
education, respect for family life, housing, artistic freedom, and participation 
in the cultural life. To this end, the Group runs development and social 
support programmes for employees. We provide each employee with equal 
opportunities to fulfil their potential at work. Employment and promotion 
decisions are based solely on employees’ professional expertise, knowledge 
and skills. Each employee’s performance is evaluated impartially according 
to established procedures. 

All Rostelecom Group employees have the freedom of association and 
the right to collective bargaining, may join various trade unions and 
professional associations. Rostelecom suppliers, contractors and other 
stakeholders share and support the Company’s approach. 
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Business conduct
We strictly adhere to the principle of non-discrimination in labour rights and 
freedoms, or benefits against employees on grounds of gender, race, age, 
skin colour, ethnicity, language, origin, material, marital, social or official status, 
place of residence, religious views, beliefs, membership in (or failure to join) 
particular public associations or social groups, in line with our Code of Ethics. 

Rostelecom’s Code of Ethics sets out the main rules of business conduct 
mandatory for all employees, members of the Board of Directors and the Audit 
Commission of Rostelecom. The Company encourages non-discriminatory 
practices, including on the grounds of gender. In case of any potential 
for discrimination, the Company has developed an appropriate response 
procedure.

401-1

New employee hires and employee turnover 
In 2020, the Group hired 33,914 new employees (57% men and 43% women), 
with employees under 31 making the largest share (almost 53%) and above 
50—the smallest one (less than 8%). Rostelecom does not pursue the policy 
of a predominantly local workforce and selects candidates to fill vacancies 
based on their education level, qualifications and professional skills.

405-1

Rostelecom Group’s new hires by age and gender, 2018—2020

              2018               2019               2020

M W M W M W

30 and younger 10,274 11,558 11,398 9,560 10,052 7,803

31-49 5,670 6,830 8,632 6,954 7,512 5,976

Over 50 1,360 1,134 2,002 1,161 1,614 957

The Group’s employee turnover was 15.1% in 2020, slipping by 0.7% year-on-
year. The highest turnover rates were among young people under 30 while 
the lowest one—among employees over 50. The turnover was higher among 
male employees across all age categories in 2020.

There were no COVID-19-related layoffs at Rostelecom Group.

Employee turnover at Rostelecom Group, 2018—2020, %

2018 2019 2020

Overall employee turnover* 17.6 15.8 15.1

*Note: 2018 data exclude Tele2 Russia and DataLine, 2019 data include Tele2 Russia but exclude DataLine, 
2020 data include all key subsidiaries covered in this Report, including Tele2 Russia and DataLine. 

Employee turnover at PJSC Rostelecom, 2018—2020, %

2018 2019 2020

Overall employee turnover* 9.6 % 10.5 % 9.6 %

Voluntary employee turnover 9.6 % 10.5 % 9.6 %

Involuntary employee turnover 6.6 % 6.3 % 5.5 %

*Note: 2018 data exclude Tele2 Russia and DataLine, 
2019 data include Tele2 Russia but exclude DataLine, 
2020 data include all key subsidiaries covered in this 
Report, including Tele2 Russia and DataLine. 

Group employee turnover 
by age and gender, 2018—2020, %*

              2018               2019               2020

M W M W M W

Under 30 4.14 4.50 4.93 4.50 4.75 3.85

31- 49 2.87 3.65 3.67 4.04 3.70 3.51

Over 50 0.73 0.56 0.77 0.51 0.76 0.49

*Note: 2018 data exclude Tele2 Russia and DataLine, 
2019 data include Tele2 Russia but exclude DataLine, 
2020 data include all key subsidiaries covered in this 
Report, including Tele2 Russia and DataLine. 

146.8
thsd people employed 
by Rostelecom Group  
at the end of 2020
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Permanent and temporary personnel 
In 2019, Rostelecom Group employed specialists under civil contracts1 
for certain jobs, with their average headcount in 2020 at 24.179. Such 
specialists were mainly engaged to:

• connect customers to Rostelecom services 

• install customer premises equipment

• handle customer calls as part of first line support

• perform periodic business support tasks during peak periods.

There are also seasonal variations in employment at Rostelecom, mainly 
in the southern regions and the Far East from June to August. In the southern 
regions, higher employee churn in summer is linked to the local focus 
on agriculture as employees have farms of their own. In the Far East, 
employees usually leave during fishing seasons.

1 Persons employed under civil contracts are not employees of the Company and are not considered 
Rostelecom personnel for the purposes of Russian labour laws, but merely perform work or services 
under civil law.

Group permanent and temporary workers, 
2018—2020*

2018 2019 2020

Average headcount (staff only, excluding 
workers under civil contracts)

135,344 134,609 134,926

Average headcount 
of part-time workers

3,245 3,454 2,520

Average headcount of temporary workers 
under fixed-term contracts

12,269 12,257 11,972

Average headcount of workers 
under civil contracts 
(excluded from the total headcount)

23,440 28,103 24,179

*Note: Employment numbers for permanent and temporary employees include 20 key subsidiaries 
and affiliates covered in this Report, as well as PJSC Rostelecom.

Remuneration 
and incentives

To retain highly qualified employees, Rostelecom Group has in place 
comprehensive incentive systems aimed at encouraging employees 
to increase labour productivity and look for new ways to address the Group’s 
tasks using digital technologies. Rostelecom’s employee remuneration 
and incentive system was not amended in 2020.

Management Board

Payroll Policy

Local payroll policies

Regulations on the Monetary 
Incentives for Employees Based 

on Performance

All employees except for certain 
categories of employees 

of technical and commercial units

President

Targeted incentive systems

Certain categories of employees 
of technical and commercial units

All employees

Approves

There is no consistent approach to remuneration and incentives for employees 
of the Group subsidiaries and affiliates: each subsidiary/affiliate has its 
own remuneration system depending on its profile. This profile depends 
on the market segment in which the subsidiary is active. Regulations related 
to financial incentives for employees of subsidiaries and affiliates are approved 
by order of the CEO in line with the Charters of respective subsidiaries 
and affiliates.

We provide fair pay, annually indexing pay rates and gradually increasing 
payroll. Pay indexation is calculated individually and takes into account 
the consumer price index (CPI), the employee’s income level, and the local 
minimum wage in the relevant region.
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In 2020, Rostelecom Group’s labour costs totalled RUB 98.6 billion, up 16%  
year-on-year (RUB 85.0 billion in 2019). The average monthly pay of the Group 
employees increased by 15% year-on-year to RUB 60 thousand 
(RUB 52.4 thousand in 2019).

98.6
RUB bn — Rostelecom  
Group’s labour costs in 2020
 

Rostelecom Group’s labour costs, 
2018—2020*

2018 2019 2020

Payroll, RUB billion 69.81 85.02 98.55

Average salary, RUB thousand/month 45.2 52.4 60.1

*Note: 2018 data exclude Tele2 Russia and DataLine, 2019 data include Tele2 Russia but exclude DataLine, 
2020 data include all key subsidiaries covered in this Report, including Tele2 Russia and DataLine. 

~60
average salary of the Group 
employees 

In 2020, Rostelecom developed the new Regulations on the Long-Term 
Bonus Programme for PJSC Rostelecom Employees for 2020—2022, which 
help catch up with telecoms majors in terms of pay rates and strengthen 
employee motivation.

In the reporting period, Rostelecom continued implementing the Fair Pay 
project launched in 2019 and aimed at achieving the target market average 
pay rates within five years. Within the project, we benchmark the current 
pay rates for our employees against the average rates for similar positions 
in the same region and identify the focus areas—the employee categories 
paid below the market. The project is ongoing, and the data on the pay levels 
are updated on a monthly basis taking into account changes in the current 
pay rates. The results are visualised and posted to the Qlik HR data reporting 
and analytics platform, where they are available to HR team.

At end-2020, the pay level at PJSC Rostelecom amounted to 83%, taking into account 
the average market growth of 4.5%. Pay level assessment at subsidiaries and affiliates 
in 2020 was carried out selectively at certain companies. A centralised pay level 
assessment at subsidiaries and affiliates is slated for 2021

PJSC Rostelecom makes sure that its employees’ pay rates are aligned with 
the minimum wage through quarterly monitoring of changes in the federal 
minimum wage. Subsidiaries and affiliates run their own monitoring 
procedures for benchmarking employee pay against the minimum wage.

Due to the COVID-19 pandemic, the Internal Labour 
Regulations of Rostelecom’s Headquarters and 
macroregional branches were revised in 2020. 
The document was amended as follows:

• A Remote Work subsection was developed, setting 
out the rules for employees’ work away from their 
workstations

• A new section, Employer/Employee Interaction, was 
added, stipulating interaction between the employee 
and the employer by exchanging messages, 
including documents, using electronic and other 
technical means, as well as interaction in person 
and exchange of hard-copy documents.

Revised PJSC 
Rostelecom’s Internal 
Labour Regulations

RUB 
thsd
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Gender pay gap
We analysed the gender gap in the remuneration of the Group employees. In 
2020, women’s average income at the Group was 19% lower than men’s, and 
the gender pay gap for middle management and other management was 14% 
in favour of men.

The gender pay gap for the same employee categories at PJSC Rostelecom 
remained flat year-on-year in 2020: the remuneration of women in top and 
middle management positions is on average 10% lower than that of their 
male colleagues. At the same time, women employed in other positions earn 
on average 10% more than men.

Women-to-men remuneration ratio at Rostelecom Group, 2018—2020*

2018 2019 2020

Men’s average income, RUB 96,295 99,146 104,585

Women’s average income, RUB 80,332 80,670 84,463

Gender gap in average salary, % 17 % 19 % 19 %

Gender gap in the salary of middle managers and other managers, %** 17 % 14 % 14 %

Average income of middle managers and other managers, men, RUB 242,566 263,571 278,019

Average income of middle managers and other managers, women, RUB 202,511 226,785 238,756

Notes:  
* 2018 data exclude Tele2 Russia and DataLine, 2019 data include Tele2 Russia but exclude DataLine, 
2020 data include all key subsidiaries covered in this Report, including Tele2 Russia and DataLine. 

**Middle managers and other managers—top grade managers who supervise employees 
and other managers who supervise at least one subordinate.

In 2020, following the change in the federal minimum wage, the target 
remuneration level was reviewed against the new minimum wage. To do 
this, an automated add-on was created in the R12 HR management system 
to check that accrued salaries are not below the minimum wage. If an 
employee’s accrued salary is below the minimum wage, the employee is paid 
a supplement to achieve the minimum wage.

We track the work hours of all employees. Overtime is regulated by 
the Labour Code of the Russian Federation, PJSC Rostelecom’s Internal 
Labour Regulations, and internal regulations of subsidiaries and affiliates. If 
employees work overtime or on holidays, they are compensated accordingly 
in line with the Russian Labour Code.

405-2

Women-to-men remuneration ratio at PJSC Rostelecom, 2018—2020

2018 2019 2020

Position level W average salary/ 
M average salary

W average salary/ 
M average salary

W average salary/ 
M average salary

Top managers (salary only) 0.8 0.9 0.9

All managers (salary only) 0.9 0.9 0.9

All managers (salary and other payments) 0.7 0.8 0.8

Other employees 1.1 1.1 1.1

405-2

Employee incentives
Rostelecom has in place a number of motivation policies and regulations, 
as well as incentive programmes for its employees. Both short-term and 
long-term incentive systems are in place at subsidiaries and affiliates, and 
the programmes are tailored to each particular subsidiary or affiliate, taking 
into account the organisation’s profile.

Long-term incentives
In 2020, the Long-Term Incentive Programme continued to operate, covering 
Rostelecom employees in grades 6 to 11. Under the programme, employees 
may choose to use a portion of their variable remuneration to buy Rostelecom 
securities. In this case, they are entitled to additional remuneration in the form 
of Rostelecom shares depending on their position, amount of investment, 
and individual and corporate performance. The Programme is implemented 
via RTC-Razvitie, a closed-end unit investment fund. The maximum total 
number of shares owned by Programme participants may not exceed 6% 
of the Company’s charter capital. The maximum number of shares owned by 
Programme participants in each cycle may not exceed 2% of the Company’s 
charter capital.

The new version of the Programme, approved for 2020—2022, comprises 
three annual cycles launched in 2020, 2021 and 2022. It retains the principles 
of the previous long-term incentive programme, such as co-financing, 
duration, composition and weight of the Programme KPIs. At the same 
time, the additional bonus rates for Level 1 employees (grades 9 to 11) were 
changed. The target additional factor used to calculate the bonus is set at “no 
more than 2” (previously it was “no more than 4”). This is due to a change 
in the remuneration structure for this category of employees.

Terms for Level 2 employees (grades 6 to 8) remained unchanged in the new 
version of the Programme.

A new version of the Long-
Term Incentive Programme 
for 2020—2022 was 
launched in 2020
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Short-term incentives
The Group has in place annual bonus schemes for top and middle managers. 
Yet another employee motivation tool used by Rostelecom is quarterly 
quality assessments of in-house services. Such assessments improve cross-
functional communication, with their results used to enhance in-house 
services. In 2020, we developed and updated incentive programmes 
for commercial segments and the Technical Infrastructure Unit aimed 
at improving employees’ efficiency. Performance evaluation of the new 
incentive systems introduced in 2020 is scheduled to be run in 2021.

404-3

System of KPIs
Rostelecom Group continues to operate existing systems of key performance 
indicators. KPIs are set based on the position and scope of responsibility. 
Employee evaluations are run every year. Bonuses paid to employees depend 
on the achievement of corporate, business and individual targets.

Non-financial employee motivation is provided through the ongoing 
Recognition programme. Recognition is a corporate award designed 
to recognise the Company’s top-performing employees and project teams. 
The concept of the award is built around the Company’s corporate values 
and competency model: all categories of the Recognition award reflect 
Rostelecom’s capabilities and values. The programme is popular with 
employees—the interest in the award is growing every year, and the number 
of nominations is steadily increasing. In 2020, more than 3,000 award 
nominations were submitted.

Due to the COVID-19 pandemic, the 2020 award ceremony was held in a new, 
online format, which enabled more employees across Russia to watch 
the ceremony and take part in the activities organised as part of the event. 
Online award ceremonies were also held across the Company’s branches.

Tele2 Russia’s current remuneration system is based 
on job evaluation using the Hay Group Method 
and complies with the principles of efficiency, 
competitiveness and transparency. The variable 
part of employee remuneration is mainly comprised 
of an annual bonus system based on the company’s 
financial results and employees’ individual 
performance. Since 2018, Tele2 Russia has operated 
an annual bonus scheme where the company’s 
financial goals directly impact every employee’s 
bonus. Employees in sales and customer service, as 
well as in a number of support functions, have specific 
quarterly or monthly bonus programmes.

Employees’ bonus schemes, targets and KPIs are 
regularly adjusted and updated to improve efficiency 
and ensure alignment with market trends and evolving 
business processes at Tele2 Russia. In 2020, a 3D 
development and motivation model for IT employees 
was implemented, which had a positive impact 
on reducing churn and increasing the attractiveness 
of working in the company.

Remuneration system 
at Tele2 Russia
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In 2020, 112 employees from across Russia 
won the Recognition award at the federal level

12
colleagues were 
selected as winners 
in the Bright Start 
category

12
employees were 
awarded the 
Golden Badge

24
employees were 
recognised as 
Inspiring Leaders

29
employees won 
the Best Employee 
category

10
projects were 
recognised at the 
federal level

1 895 employees won 
the Recognition award 
at the regional level.
Online award ceremonies 
were also held across 
the Company’s branches

27
employees won 
the Strongest Link 
category

SUSTAINABILITY REPORT 2020ROSTELECOMROSTELECOM
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102-41

Social benefits and compensations
We continuously improve the system of social protection of our employees 
and create a comfortable and safe working environment. Rostelecom Group 
provides social guarantees, benefits and compensations to its employees 
as approved within the approved budgets for social programmes. 100% 
of the Group employees are covered by collective bargaining agreements. 

PJSC Rostelecom’s collective bargaining agreement for 2019—2021 sets 
out a flexible system of benefits and social guarantees. Under the agreement, 
employees are provided with benefits broken down into two groups: basic 
benefits and the Cafeteria Plan. 

Basic benefits or compensations are made available to employees for certain 
life events (childbirth allowance, awards, extra paid compassionate leave, etc.). 
The basic list of social guarantees and benefits was not amended in 2020. The 
Cafeteria Plan is a set of social benefits and compensations for an employee 
to choose from in accordance with his or her needs and within the available 
money limit which is the same for all employees within a given MRF.

401-2

Voluntary health insurance
Rostelecom continues to operate a voluntary health insurance (VHI) 
programme. The total number of insured employees was 113,251 at end-2020. 
The insurance programme covers out- and inpatient treatment, dental and 
emergency medical services.

In 2020, the insured employees received all necessary medical care under 
the VHI contract. Despite the fact that COVID-19 infection is not an insured 
event under the voluntary health insurance programme, during 2020, 
Rostelecom arranged for more than 20 thousand COVID-19 tests (PCR 
and antibodies tests) for employees, and more than 250 employees received 
specialist consultations on COVID-19 through our Telemedicine platform. 
For all COVID-19 patients, the Company has arranged specialist consultations 
and other medical services as necessary. For very severe cases, Rostelecom 
arranged for transportation to Moscow, transferring the ill employees to for-
profit hospitals authorised to handle COVID-19 cases.

101.5
thsd employees participated 
in the Cafeteria Plan in 2020, 
of which 90% (92,200 people) 
received relevant benefits 
and compensations

113,251
people in total covered 
by Rostelecom’s voluntary 
health insurance programmes 
at the end of 2020

39,377
RUB m — total insurance 
coverage under the VHI 
contract

 — compensations for trips to health 
resorts and treatment programmes 
to employees and their children 

 — coverage of expenses 
on additional education 
services and gym memberships

 — financial assistance for holidays 

 — gifts for children

The Cafeteria Plan 
includes:
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Improving working conditions
In the intellectual drive to enable an even more comfortable working 
environment, Rostelecom decided to create remote work opportunities 
back in 2019. The Remote Workplaces project was initially designed to allow 
employees to work outdoors in designated areas in parks during the summer. 
However, the COVID-19 pandemic that swept the world in early 2020 forced 
us to make relevant adjustments. 

In March 2020, due to the pre-deployed infrastructure of remote access 
to the Company’s information resources, Rostelecom Group was able 
to transition over 50 thousand employees to remote work in just two 
weeks. As part of our Remote Workplaces project, the Company developed 
and implemented a new office space standard, providing for a significant 
expansion of collaboration space, set-up of special co-working areas and 
flexible workspaces. The standard was based on solutions from Tionix, part 
of Rostelecom Group. In particular, the use of virtual desktop infrastructure 
(VDI) technology enables employees to work remotely without being tied 
to specific office workstations or desktops, increasing the efficiency of office 
equipment and data storage infrastructure usage, and significantly reducing 
the costs of operating and upgrading the equipment fleet.

Tionix, part of Rostelecom Group, has developed VDI (virtual desktop infrastructure) 
technology enabling employees’ remote work during the COVID-19 pandemic, as part 
of the Remote Workplaces project

In 2021, we plan to shift at least 20% of employees to remote or hybrid work 
as part of the Remote Workplaces project.

The Housing Programme
As part of its social support for employees, the Company continues 
to operate the Housing Programme, through which 1337 Rostelecom 
employees received interest-free loans or reimbursement of interest 
on mortgage loans taken by employees earlier for a total of RUB 321 million 
in 2020

The programme will continue to assist Rostelecom employees in purchasing 
housing. In 2021, we intend to provide assistance to 1340 employees 
for a total amount of RUB 327 million.

6,581 
employees received assistance 
to purchase housing for a total 
of RUB 1,938 m over the period 
of the Housing Programme

Private pension insurance
Rostelecom continues to improve its Private Pension Insurance Programme. 
To further motivate its employees, in 2020, Rostelecom conducted individual 
performance evaluation of all employees against relevant KPIs, paying annual 
incentive contributions to the individual pension accounts of key participants 
in the corporate pension scheme hitting 90% or more of individual KPI targets 
in 2019. As a result, we paid a total of RUB 990 million in incentives to 34 728 
employees of the Company.

In 2021, we plan to launch a corporate pension scheme at LLC Rostelecom 
Information Technologies, a Rostelecom subsidiary.

36,994 people  
(44 % of employees eligible to participate 
in the Programme)

Number of employees covered 
by the fund’s corporate pension scheme

RUB 400.6 millionIntergenerational solidarity contributions 

34,728 peopleNumber of employees who received 
additional incentive contributions 

RUB 990 millionAdditional incentive contributions 
from the Company 

501 peopleNumber of employees enrolled in the private 
pension scheme at NPF Alliance
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Corporate culture 
and internal 
communications

Rostelecom seeks to develop a unified corporate culture shared by all 
Group employees. We seek to understand the needs of each employee 
and work transparently, openly and efficiently, eliminating the superfluous 
and using advanced technologies. Rostelecom’s corporate culture is based 
on two strategic principles—efficiency and customer focus. The core values 
of Rostelecom’s corporate culture are adaptability, development, human 
touch and simplicity. 

The Company’s values are integrated into all corporate events and 
communications in one way or another. To promote them, we held a values 
quiz, in which teams from all regions of Russia took part. Next year, we plan 
to create an educational quest game to be included in the mandatory 
induction courses.

In the context of the COVID-19 pandemic and self-isolation orders 
for employees, including those “out in the field” (having no access to e-mail), 
a dedicated portal, remote.rt.ru, was launched in 2020, which has all 
information on organising remote work: rules for working remotely for both 
employees and large teams, a memo on conducting meetings and meetups, 
recommendations on work and safety rules in the office and at home during 
the pandemic, etc.

102-16

Human touch 
working for people

Rostelecom Group’s 
corporate values

Adaptability
adapting technology to find a solution

Development 
creating the future

Simplicity 
making complex things simple

1.
2.
3.
4.

161SUSTAINABILITY REPORT 2020ROSTELECOM
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Rostelecom’s brand ambassadors
In 2019, Rostelecom introduced the brand ambassador programme aiming 
to more deeply engage employees on corporate values. 

At the end of 2020, 597 employees participated in the programme, including 
435 employees who were actively involved by regularly completing tasks and 
contributing to the promotion of Rostelecom’s corporate values.

We have developed a special training course for the ambassadors, Values 
Workshop, which will prepare them to conduct similar sessions in their teams 
independently.

According to a 2020 employee survey on engagement, satisfaction and loyalty, 
82% of employees believe that their colleagues always live corporate values in their 
day-to-day work

A 2020 survey of ambassadors showed that 33% of their colleagues had 
a good knowledge of corporate values and 64% had a partial knowledge 
of them.

In 2021, as part of expansion of their roles, the ambassadors will take part 
in testing the Company’s services and products, which will help grow 
Rostelecom’s business segments.

In 2020, the participants of the ambassador project 
helped with the following:

• Promotion of the employer brand 
in the corporate social networks, information support 
for the Company’s products in personal accounts 
on social media and third-party platforms

• Events at their respective units: cleanup days, 
collection of used batteries and plastic, 
charity fairs, etc. 

• Educating colleagues on Rostelecom’s 
values individually and in groups

• Information support for corporate events.

403-6

Promoting a healthy lifestyle among employees 
We strive to ensure that our employees remain resourceful, lead healthy 
lifestyle and stay active so that they can perform their jobs efficiently. This 
is why Rostelecom makes efforts to popularise sporting activities and 
invests in cultural events for its employees, organising professional skills 
competitions, creative contests, sports tournaments and competitions. Within 
its loyalty programmes, Rostelecom offers its employees preferential terms 
for memberships in chain fitness gyms across the country and for health 
resort treatment, covering a total of about 65% of employees. 

Before the pandemic, our people all over Russia could participate in corporate 
sports activities: the Company rented halls for volleyball, football, tennis and 
other sports. Company employees took part in city sports competitions, 
competitions with teams of other major companies and the tournaments 
to mark the Communications Workers’ Day. Each macroregional branch 
annually held sports competitions among employees.

65 % 
of Rostelecom employees 
are covered by fitness 
and treatment offerings 
under loyalty programmes 

The Ambassadors  
Project

CORPORATE CULTURE 
AND INTERNAL COMMUNICATIONS
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In 2020, due to the COVID-19 pandemic, all in-person sports competitions 
and tournaments, as well as corporate training, were cancelled for safety 
reasons. The Group’s HR departments in all regions moved sports activities 
online by creating groups for employees on regional social media and 
engaging professional trainers to do training sessions. For example, we 
launched the Sports South channel for employees to share their training 
experience and successes, motivate each other and organise joint 
online training sessions. Rostelecom employees in the Urals also actively 
participated in healthy lifestyle marathons during 2020. 

Rostelecom’s intranet portal
During the COVID-19 pandemic, the corporate intranet portal has become 
a database and a critical touchpoint for employees during onboarding. With 
60 thousand employees working remotely, the intranet portal, along with 
the integrated RT Life mobile app, was used to keep staff up-to-date, regularly 
publish corporate news and run employee surveys. For those with no access 
to the portal, a special resource, remote.rt.ru, was set up with various themed 
sections offering information to help employees adapt to the new remote 
or hybrid work models.

In 2020, several sections were added to help colleagues promptly 
solve not only work tasks but also personal problems by using 
the opportunities provided by Rostelecom. The portal now has a new section 
on the ambassador programme, upgraded sections for employee training, 
HR services and corporate benefits, a separate newsfeed for regional news, 
and sections for different business segment teams.

The intranet portal has become the main platform for business process 
gamification developed by the Company in 2020. We use gamification as 
a tool to motivate employees and encourage them to use the portal even 
more actively, offering them corporate rewards such as master classes and 
other learning opportunities.

In 2021, we plan to develop gamification through the intranet portal, create 
thematic sections to support hybrid and remote work models and integrate 
new services to help employees who continue to work from home.

13
during 2020, Rostelecom 
employees accessed 
the intranet portal

>17
employees became 
actively involved 
in gamification

~76
activities carried out as part 
of gamification in 2020

mn 
times

thsd

thsd “The RT Life app has helped us to solve multiple technical and 
organisational issues and provide employees working from home with 
secure remote access to corporate IT systems. Most importantly, 
the newly found solutions do not require an IT revolution, they are cost-
effective and quick to implement. RT Life is a modern and convenient 
corporate mobile application that helps drive business efficiency 
and make the most of employees’ time at work.”

Director for IT Service Quality 
Control and Management 
at Rostelecom

Arsen 
Blagov

Office in your pocket: RT Life
Rostelecom partnered with Redmadrobot 
to develop RT Life, a corporate mobile 
application that enabled our people to use 
smartphones to effectively perform their 
work tasks in a remote-working environment 
in 2020. The app allows to quickly find 
contacts of colleagues, use an in-built chat 
feature to discuss a task or securely send 
documents, arrange a vacation with the help 
of a chatbot, or book a meeting room. In 
the app, employees can remotely access 

the electronic document management 
system and corporate e-mail or contact 
technical support. The dedicated Newcomers 
section helps new employees to settle 
into their new roles at the Company, solve 
organisational issues and gain access 
to corporate IT systems. The RT Life app has 
become an important enabler of the rapid 
rollout of remote work arrangements during 
the lockdown in early 2020

CORPORATE CULTURE 
AND INTERNAL COMMUNICATIONS

http://remote.rt.ru
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Communication between management and employees
The most popular communication channels between Rostelecom employees 
and management are the Direct Line, Online Receptions and town-hall 
meetings in regions. 

For the past three years, Mikhail Oseevsky has held annual Direct Lines 
to reach out to employees. All questions asked during the livestream are 
thoroughly reviewed and used to inform employee engagement programmes. 
In 2020, due to the COVID-19 pandemic, the Direct Line was held earlier 
than planned. The key questions related to working arrangements during 
the lockdown, measures taken by the Company to reduce COVID-19 
infection risk for employees, as well themes around the Company’s strategic 
development. Several thousand questions were sent in by Rostelecom 
employees ahead of the event, and more than 300 calls were received during 
the livestream. Questions also kept coming via e-mail, with many of them 
answered by the President immediately.

Managers and employees in each region held regular face-to-face meetings 
prior to the pandemic, which were moved online once the pandemic started. 
In 2020, regional branch managers held more than 100 online meetings 
with Rostelecom employees. The key topics covered at these meetings 
were annual performance reviews, presenting the Company’s strategy and 
development direction, congratulating employees on winning the corporate 
Recognition award, on the Company Day and other important corporate 
events, as well as the Open Talk Discussion in the Q&A format.

>300
questions from employees were 
received during the live Direct 
Line with Mikhail Oseevsky, 
President of Rostelecom

Employee satisfaction 
and engagement surveys 

To collect feedback from its employees, the Company conducts regular, 
various surveys and polls, the results of which are thoroughly reviewed 
and considered when planning HR motivation, employee training and 
development projects. In October 2020, PJSC Rostelecom ran an employee 
survey on engagement, satisfaction and loyalty. For more details, see the HR 
Management Assessment subsection above.

Rostelecom regularly collects employee feedback via surveys on new 
products and pilot launches, in-house services and training, managers’ 
performance, etc. We also use surveys to collect suggestions for corporate 
events and gauge team morale.

Another platform for the Company’s 
top managers to reach out 
to employees was personal accounts 
on social media. The meetings raise 
issues related to working conditions, 
development and career growth 
opportunities, the Company’s plans 
for new projects, and main business 
and corporate news.

Based on the findings of one such pulse 
survey conducted in spring—summer 2020, 
the Company decided to hold a radiothon, 
with thousands of employees from cities and 
towns across Russia getting on board. This 
was followed by a string of similar events, 
building the sense of team unity, which drove 
positive attitude and motivation to work.

CORPORATE CULTURE 
AND INTERNAL COMMUNICATIONS
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Employee training 
and development

The ambitious goals Rostelecom Group set itself can only be achieved 
with a team of high-skilled professionals. To do this, the Group provides its 
people with a wide range of opportunities for professional development: 
training, self-fulfilment and career growth. We aim to create an environment 
conducive to the continuous development of each employee throughout 
their entire careers at the Group, helping them to maximise performance from 
day one, and offering comprehensive professional and personal development 
programmes.

The Knowledge Management Department coordinates employee 
development efforts within the Group: develops training methodologies 
and programmes, conducts trainings and evaluates training effectiveness, 
develops Rostelecom’s Corporate Online University, and runs employee 
performance evaluations. 

In 2020, the Knowledge Management Department continued to enhance 
the comprehensive in-house employee training system. In particular, it has 
made great progress on improving the Corporate Online University platform, 
launching a number of federal-level projects for various audiences, from 
regional top executive teams to technicians on the ground. To create an 
optimal and comfortable environment, we actively experimented with various 
training formats and digital tools, from chatbots and dialogue simulators 
to AI-driven individual skills assessments.

The COVID-19 pandemic was a major challenge for Rostelecom’s training 
team during 2020. We have successfully stepped up to the challenge, moving 
all employee development activities online in just a few months. In particular, 
the following outcomes were achieved:

• 20 federal-level in-person trainings and a number of major federal-level 
training programmes were adapted to the new online workshop format

• 5 training courses and guidelines were developed 
for employees shifted to remote work for the first time

• 3 online education marathons were held to help employees 
adapt to new ways of living their lives and doing their work.

Despite the pandemic, Rostelecom’s training team was able to sustain 
the growth momentum of employee engagement in professional 
development in 2020.

103-1 404-1103-2 404-2

Training centres of excellence and units across commercial segments, 
IT and the Technical Infrastructure Unit

Rostelecom’s training system includes:

the Knowledge Management Department

Corporate Online University, a single online learning platform

Rostelecom’s in-house trainers

1.

2.

3.

4.

of Rostelecom employees 
are covered by training 
programmes

84 %71 % 
 
overall growth  
in the Company’s  
amount of training1

×2,1 
 
increase in remote learning  
volumes amid the pandemic 
and remote working

1 The amount of training is the total number of person-courses taken across in-house 
or external training, or remote learning programmes at the end of the reporting period. 
A person-course is one training event/course completed by one employee.
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Rostelecom employees demonstrate growing engagement in their professional 
and personal development year by year. 81% of all employees are on training 
at the Corporate Online University

More than 150 regional directors of Rostelecom 
trained in the Director and the Team strategic 
programme for branch team development

Key outcomes of the initiatives to develop 
the internal employee training system in 2020:

1.7-fold increase in the total amount 
of training compared to 2019

2.1-fold increase in in-house training, both optional 
and compulsory, exceeding 540 thousand 
person-courses in 2020 

The federal directory of in-house business programmes 
redesigned to include online formats

1.
2.
3.
4.

The Corporate Online University training platform 
became technically accessible to employees from 
personal devices on a 24/7 basis

Several federal-level management and leadership 
development training programmes delivered5.

6.

Average hours of training per employee delivered by PJSC Rostelecom, 2018—2020

Employee category             2018             2019             2020

M W M W M W

Top managers 49.8 59.3 56.2 54.9 63.3 61.0

Managers 35.9 32.3 33.9 30.7 37.0 35.7

Specialists 22.4 15.2 26.4 22.9 30.4 29.4

Workers 24.6 10.7 18.4 11.6 18.5 15.2

Average across all categories 23.3 17.0 33.7 30.0 31.6 30.1

Subsidiaries now have dedicated units to manage personnel training 
matters. Employees of subsidiaries and affiliates can also receive training 
at Rostelecom. They participate in open mass online training programmes, 
some federal-level programmes and training projects run by individual 
business segments.

Rostelecom’s training team actively shares its experience with colleagues 
from subsidiaries and affiliates. In 2020, the Knowledge Management 
Department started sharing practices, methodologies and certain training 
materials with Tele2 Russia’s training team. In 2021, teams will continue sharing 
their experience.
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Employee training effectiveness evaluation
The Knowledge Management Department evaluated employee training 
effectiveness at different intervals depending on the training type and 
duration. The performance of long-term programmes is assessed using 
several tools and at different stages of the training. The evaluation covers 
performance against training KPIs, the amount and coverage of employee 
training by function, the quality of training programmes and trainer 
performance. In this way, the Company can enhance the quality of training 
and the effectiveness of knowledge management across the Group. 

For more details on training 
objectives and performance 
indicators, see Rostelecom Group’s 
Sustainability Report 2019. 

Investment in employee training
In 2020, PJSC Rostelecom invested over RUB 442.5 million in employee 
training, 23% less than in 2019 (RUB 575.4 million). The actual reduction 
in training costs was due to the optimisation of training programmes as they 
were moved online. Although the training costs per employee declined 
in 2020, the average number of training hours per employee continued 
to grow steadily. 

PJSC Rostelecom’s employee training costs, 2018—2020

2018 2019 2020

Total employee training costs, 
RUB million*

496.0 575.4 442.5 

Annual training costs per employee, 
RUB thousand

4.6 5.5 5

Total training hours 1,305,638 2,089,035 3,286,531 

The average number of training hours 
per employee

21.0 31.1 31.3

*Note: Including extra costs related to employee training and development

31.3
average hours of training per 
Rostelecom employee in 2020

~ 5
training cost per employee 

Thus, while the total training hours grew, the Company was able to reduce its 
training costs due to the programmes for operational efficiency improvement 
in training and development implemented by the Knowledge Management 
Department.

Evaluation and career development
To meet the Group’s demand for highly skilled managers, Rostelecom runs 
a well-developed career planning programme. The Talent Pool programme 
enables Rostelecom employees to plan their professional and career 
development and consistently builds a management talent pipeline to allow 
for insourcing talent for certain roles. Internal candidates filled 17% of vacant 
positions in 2020.

In 2020, as part of the Talent Pool programme, the Company tested a new 
approach to building a talent pool for key positions at regional branches. 
A pilot project for building a talent pool in the B2C segment was implemented, 
where participants underwent a multi-stage evaluation, including 
a 360-degree assessment, individual testing, profiling and business case 
solving.

In the reporting period, we continued to roll out the new competency model 
for team building and development. Using classic psychometric tools and AI 
algorithms, we performed individual skills evaluations of more than 
3,000 employees of commercial units and service functions.

hours

RUB 
thsd

~ 3.3
total training hours in 2020

mn

All regional management teams at Rostelecom underwent a team performance 
evaluation in line with 5F methodology in 2020 

Average net promoter score (NPS) in 2020: 
 
 
 
 

NPS 67 
Online courses

NPS 81 
Asynchronous online programmes 
comprising several modules 
(self-learning)

NPS 92 
Synchronous learning 
(online with a trainer 
or an expert)

An important milestone was building a culture of team and cross-functional 
feedback via a 360-degree assessment tool, which enables colleagues from 
different units to anonymously share opinions about each other and thus 
benefit from wider feedback. The 360-degree feedback process has been 
implemented on the Corporate Online University platform and piloted with 
over 60 employees.

In 2021, the performance evaluation function will be further transformed into 
an internal career planning function. We develop career paths within and 
between segments and also build a talent pool for key positions in regional 
branches.
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Rostelecom’s corporate online university
Rostelecom’s Corporate Online University is a single corporate portal 
providing remote learning for employees. The COVID-19 pandemic 
transformed the Corporate Online University into the main platform 
for employees to drive professional and personal growth. The courses on offer 
range from soft and hard skills to digital skills and overall development 
training. The teaching staff includes more than 350 people, both in-house 
trainers and external experts, including professors, doctors and candidates 
of sciences, as well as the Company’s in-house experts: vice presidents and 
department leaders.

In 2020, Rostelecom’s training team added 336 new online courses and 
programmes to the platform’s catalogue, an increase of 68% from 2019. 
Thus, more than 600 development courses are now available to Rostelecom 
employees. The platform navigation has also been updated to meet the needs 
of business segments, and the materials have been linked to the existing 
competency model through tagging.

In 2020, we completed the technical work required to enable a 24/7 access 
to the Corporate Online University from employees’ personal devices, 
thus more than doubling the annual number of unique users and boosting 
the amount of optional in-house training by 35%.

To enable rapid testing of changes to the platform, a tester community has 
been formed from among Rostelecom employees. In 2020, the following tests 
and refinements were completed for the Corporate Online University platform:

• Redesigned automatic notifications of assignments 
and updates were added to the platform

• New features were added to support training feedback questionnaires

• 360-degree employee evaluation was piloted.

The platform team’s plans for 2021 include work on recommendation engines, 
and the integration of the employee evaluation process and career pathing 
to enable employees to manage their careers at the Company. The plans 
also include further efforts to enable a more stable access to the Corporate 
Online University platform from personal devices and designing a better user 
experience.

> 600
training and development 
courses and programmes 
are available to Rostelecom 
employees on the Corporate 
Online University platform

88 thsd
users of Corporate Online 
University in 2020,  
up 60% year-on-year  
(55 thsd in 2019)

Leader  
A person with authority based on excellence 
in the core competency, contribution and values

5F assessment

External environment  
Everything that surrounds your team, including the market components

Goals  
A vision of the team’s ultimate goal, aligned with personal goals 

Composition  
All team members who share the Company’s values 
and make an equal contribution

1.

2.

3.

4.
Communication   
Standards of conduct and interaction5.

The 5F assessment includes five team success factors:

The 5F methodology allows to identify:

 — Current team status and maturity level

 — Leader-team communication features

 — Team strengths

 — Team improvement areas

 — Key steps to be taken to develop the team

> 300
thsd man-courses – annual 
amount of optional in-house 
training,  2.7 times more than 
in 2019 (111 thsd man-courses)
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Online Lectorium and Development 
Environment digest newsletter

In addition to courses and programmes, the Corporate Online University 
offers multiple opportunities to broaden horizons, get up to speed 
on the latest trends and get inspired from the Online Lectorium lecture 
platform and the Development Environment digest newsletter. 

In 2020, Online Lectorium delivered 42 lectures on a host of topics, including 
thinking for resilience, stress management, psychology, parenting, storytelling, 
literature, sports, high technology, genes, viruses, climate, and more. The 
annual audience of the Lectorium totalled almost 20 thousand people, with 
about 40 thousand views of lecture recordings via the platform. The average 
NPS score for Online Lectorium was 77. The most popular lectures were 
“Epidemics: surprises to expect from infections” and “Voice design”.

Employees are also offered weekly, themed digest newsletters, Development 
Environment, which highlight useful business practices and approaches, 
as well as business-related trends, concepts and methodologies. A total 
of 48 digest newsletters were released during 2020, collecting over 5,000 
likes from employees.

Management skill building 
programmes

Rostelecom continues to invest in boosting the management skills of current 
and future managers across the corporate hierarchy, since it determines 
individual and corporate performance.

In 2020, Rostelecom’s top managers were trained under the programmes 
of the International Institute for Management Development (IMD) and Moscow 
School of Management SKOLKOVO: LIFT and Developing Leadership 
Potential. Moreover, in 2020 17 managers of the Company completed training 
under the Sberbank 2020 digital leaders development programme. To ensure 
employee safety amid the COVID-19 pandemic, external management training 
programmes were moved online

Rostelecom’s Corporate Online University 
won a number of awards in 2020:

The Best Corporate Online University in the Online Education 
category of the nationwide Effective Education Award

The Crystal Pyramid 2020 Human Capital Management Award 
in the Corporate University of the Year category

Rostelecom’s corporate Recognition 2019 award

The Best Corporate 
Online University 

Crystal Pyramid 2020

Recognition 2019
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In early 2020, the first intensive training within 
the Lead Camp project took place, themed 
Neuroeconomics: Managerial Decision-Making. 
Lead Camp is a series of off-site face-to-face 
training courses where Rostelecom’s employees 
discover specific business practices and tools, share 
experience with colleagues from other regions, 
and later implement the new tools to transform 
the Company. For the first Camp, more than 
300 managers of different levels from all over 
the country were surveyed to identify training 
topics and skills required for successful work 
in the Company.

The Director and the Team programme 
for regional branch team development

Rostelecom sees the heads of its regional branches as the main driver 
of the Company’s technological development. In 2020, the Director and 
the Team strategic development programme for regional branch managers 
was launched to enhance their competence. The programme was developed 
by the Knowledge Management Department, Moscow School of Management 
SKOLKOVO, and SellWell, taking into account the needs of the business and 
aiming to transform the work of branches. 

The programme lasts 11 months. Project work is an important part 
of the programme. For more than half a year the participants work on their 
change projects: from developing the Company’s new products to improving 
business process efficiency. 

Over 160 directors and managers from 31 regional branches were trained 
under the programme during 2020. Due to the epidemiological situation 
in Russia, the face-to-face programme was promptly adapted to the online 
format. The participants were divided into 4 training groups based on time 
zones (a total of 11) and regions. Programme trainers and experts worked 
with the groups from a dedicated studio and monitored the training 
dynamics of each participant. All group assignments were rebuilt using online 
collaboration tools. In total, the first cohort participants of the programme 
had over 270 hours of online training. The average NPS of the online modules 
was 92.

In 2021, teams from 32 branches will be trained in the second cohort 
of the programme.

In 2020, the Director and 
the Team programme won 
the Crystal Pyramid 2020 
human capital management 
award in the Corporate Training 
of the Year category.

iMBA. Skills of a Digital Company Leader
The iMBA. Skills of a Digital Company Leader online programme designed 
jointly with the National Research University Higher School of Economics 
remains highly popular among employees. The programme focuses 
on building basic leadership skills and knowledge in line managers.

The programme is updated annually based on the latest market trends and 
feedback from participants. Specifically, for the third cohort, the modules 
content was revised, more emphasis was put on customer-centricity tools, 
and workshops were introduced for the first time. A workshop is a meeting 
in the form of a small-scale training session devoted to a specific topic, and it 
is conducted by a trainee. The practice is based on the principle “if you want 
to understand something—teach it”. The format was met with great response 
by the participants—in 2020 the employees independently conducted more 
than 350 workshops for their teams and colleagues.

~5,5 thsd
applications submitted 
to participate in the three 
cohorts of the iMBA. Skills 
of a Digital Company Leader 
programme 

707
employees selected 
in 2020 received professional 
development certificates 
from the Higher School 
of Economics

Lead Camp
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Development of employees’ 
business skills
In 2020, the Knowledge Management Department continued creating 
a centralised catalogue of internal business programmes (soft skills), which 
account for about 22% of all training. A huge role in creating the catalogue is 
played by the increase in the volume of simultaneous internal training through 
the translation of classical trainings into a more concise and dynamic online 
format of business workshops. Moreover, training sessions conducted by 
internal trainers have become available to employees regardless of their 
location.  

All 20 federal business programmes were moved online in 2020, with 
the participants retaining the opportunity to practice their skills in trainer-
guided exercises. Besides, each programme was rebranded, which had 
a positive impact on employee engagement in training.

Due to prompt adaptation of the programmes catalogue to the online 
format, in 2020, the amount of training under internal soft skills programmes 
totalled over 35 thousand person-courses, and the NPS of internal catalogue 
programmes never fell below 80.

In 2021, the work on the business programmes catalogue will continue 
in a new format. To provide a clear phased route for employee skill building, 
all catalogue programmes will be transformed into development tracks. 

Professional skill 
building programmes
Rostelecom has been consistently developing the professional skills 
of employees and ensuring a consistent approach to training tailored 
to the business requirements of each division.

In the B2B segment, in 2020 we launched a School of Product Special 
Forces off-site programme for product specialists. The School responds 
to the business need to create functional digital products and introduce them 
to the market within a highly compressed timeframe. 87 applications were 
submitted for the first cohort. Top 40 employees from 13 cities and towns 
underwent intensive training in early 2020. In the course of training, eight 
prototypes of new products were created and some of them were taken up by 
the B2B segment.

To improve the communication skills of first-line B2C support specialists 
with customers, a Community Manager School was launched in 2020 to help 
employees create and develop local communities of loyal users. During 
12 online training sessions, the employees discovered how communities act 
in social networks and learned how to be empathic when interacting with 
customers.

In 2020, business programme training increased 
3.5 times compared to 2019

 — DevOps Basics 

 — Karma Framework—on the new paradigm 
of operation of Rostelecom’s IT teams

 — Atlassian Jira for users 

 — Atlassian Jira for administrators 

 — Atlassian Confluence for users 

 — Technical documentation development

In 2020, more than 
1,000 IT employees 
completed new 
courses on:
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Product Camp B2C 

“The world is changing fast. Our services should address customer issues 
in the most convenient way possible. I believe anyone can be trained. It will 
help understand how the product is created and that you need to cater 
to the customers’ desires and needs. The Product Camp is a chance 
to transform your professional experience and, who knows, become a product 
specialist!”

Head of Customer Loyalty 
Development Service 
at the Customer Experience 
and Service Department

Irina Kotova

In 2020, Rostelecom held the second Product Camp 
B2C for the segment employees. Product Camp B2C 
is an immersion programme for digital product 
development. There were two phases 
of the programme applicant selection this year:

• Completing the Product Thinking basic 
online programme

• Creating one’s own product idea 
the applicant intends to further develop.

In total, over 1,600 employees applied for the Product 
Thinking programme, which was eight times more than 
the number of applications for the first Product Camp 

“Our new Camp 2.0 is already a small but real victory in building a product 
office of the future compared to the pilot Camp. We taught the guys to apply 
the acquired knowledge and build with their own hands something that 
will bring commercial success to the Company. We have gained valuable 
experience and are ready to design an image of Product Camp 3.0— 
a transition from single product ideas to product plants, but we won’t show 
our hand just yet.”

Director for Mass Product 
Development

Igor Pilyugin

B2C (back then, 200 employees applied). A total 
of 562 employees completed the basic programme, 
and more than 90 of them developed ideas for their own 
products. Upon the programme completion, B2C experts 
selected 37 participants for the Product Camp. 

Due to the COVID-19 pandemic, the Product Camp 
format was changed. Instead of a week-long off-site 
school, employees spent several months working on their 
product ideas being tracked and mentored by segment 
managers. In August, the participants defended their 
20 new product ideas in front of the Company’s experts. 
Two best ideas won funding to be launched in 2021. 

Digital skill building 
programmes
To develop employees’ digital skills and capabilities, Rostelecom implements 
a number of immersion programmes on digital technologies and digital 
economy trends, as well as courses on enhanced coding skills and the 
Company’s key programming languages. 

At the Programming School, core employees have the opportunity to master 
a number of programming languages at the junior and middle levels. In 2020, 
1,176 employees applied for the School. 577 applicants qualified, and 
70% of them successfully completed training and mastered programming 
languages Python, Go, Java, and Python with Machine Learning.

Digital Economy. Jobs of the Future 
Digital Economy. Jobs of the Future is an educational project for employees 
who are ready, regardless of their position or experience, to master a new 
profession and study the latest national and global digital economy practices. 

The project includes several levels:

• An online series comprising 11 general educational 
episodes on various technologies

• Nine online courses to learn more about digital economy sectors
• Several full-length simultaneous online programmes 

integrated into Rostelecom’s other training projects.

> 3.4 thsd
employees completed a basic  
C# programming course on 
the Stepik external platform  
in 2020

> 25 thsd
employees covered by the Digital 
Economy. Jobs of the Future 
project in two years 

In 2020, the number of employees who completed online digital courses 
grew by 47%. In just two years, the Digital Economy. 
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In 2020, two new online programmes were launched within the project: Data 
Analytics Wizard and Data Engineer. Training programmes last between four 
and six months.

The Data Analytics Wizard programme, developed jointly with the MIPT 
Department of Innovation and High Technology, qualified 52 participants, 
of whom 75% successfully completed training and gained new knowledge and 
skills; some of them changed their careers. The Data Engineer programme was 
developed jointly with Rostelecom’s Data Management Unit. 51 employees 
of the Company are enrolled in the programme. The training lasts 5.5 months 
and will end in April 2021
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Developing employees’ 
professional expertise
Top external professional training specialists and the best in-house experts 
from Rostelecom’s centres of excellence are engaged to develop employees’ 
professional expertise. 

Technical Training Centre of Excellence
Within a year, the Centre of Excellence team more than doubled the number 
of online courses offered to technical unit employees. A total of 31 courses 
were developed in 2020. The new courses are primarily geared to the needs 
of field customer service employees (installers and third line support 
specialists). In 2020, the coverage of the Technical Infrastructure Unit by 
external training remained at 16% despite the COVID-19 restrictions. Most 
vendors have adapted to the new normal, moving training online.

In 2020, remote learning covered 66% of the Technical Infrastructure Unit employees, 
up 31% year-on-year. At the same time, remote learning at the Technical Infrastructure 
Unit has increased by 250%

In 2020, The Edge of Science project was 
implemented jointly with the N+1 online publication 
to support Rostelecom’s employer brand. The nine 
developed courses on digital technologies were 
rebuilt and transformed into a series of articles with 
tests. The project has had more than 165 thousand 
views on the publication’s website. Project-related 
positive publications on social media generated over 
900 thousand impressions of the Rostelecom brand 
(total reach).

The Edge of Science 
project

In the second half of 2020, the Control Desk federal programme was 
launched to improve the management skills of Rostelecom’s line equipment 
room supervisors. The programme was developed by the Knowledge 
Management Department in cooperation with the Technical Infrastructure 
Unit. More than 1,500 applications were submitted for the programme, 
with 580 technical unit employees taking training. Upon completion 
of the programme, successful graduates obtain continuing professional 
education certificates from Luzhkov Moscow Metropolitan Governance 
University.

In 2021, the Technical Training Centre of Excellence plans to amend 
the technical training process and build clear career paths for Technical 
Infrastructure Unit employees, promote the Professional project, including 
the development of training programmes linked to the functional roles 
of Technical Infrastructure Unit employees, and launch the Sales Campus, 
a single training programme for sales teams across all commercial segments
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> 7 thsd
employees covered  
by B2B/B2G training

B2B Training Office
The B2B and B2G Training Office is responsible for spearheading B2B, B2G 
and B2G2 segment training.

The COVID-19 pandemic prompted a quick adaption of the existing training 
content to remote learning formats. Another challenge was building the skills 
to deliver training remotely. New online learning platforms and tools have 
enabled us to maintain the high quality of training and employee engagement. 
In the B2B and B2G segments, we developed and updated 24 product 
courses, 11 business process courses, and 11 hard skills courses in 2020, 
and hosted 17 webinars. A series of webinars on the basics of, and changes 
in, legislation, and on the key elements of the public contracting process 
was organised for the B2G team to enhance their expertise in participation 
in public procurement.

In 2020, systematic training of B2G2 segment employees continued across 
three areas:

• Services (products)
• Legislation
• Developing employees’ expertise in certain areas 

(budget process, anti-trust agreements).

In 2020, we implemented a new training system for employees 
of the SME segment. The system was implemented by a cross-
functional team comprising the B2B training office, training experts from 
Rostelecom’s Headquarters, segment employees in the Headquarters 
and macroregions, regional trainers, and HR business partners.

Employees working under agency agreements were included in the pilot 
project offering external access to the Corporate Online University 
platform and were able to take training using any device of their choice

Results of the SME training system rollout in 2020:

20 new remote learning courses and 6 new webinars 
and workshops were made available to SME segment employees

Training programmes covering eight SME sales channels 
were launched on the Corporate Online University platform 

A single resource offering training programmes 
was created for in-house segment trainers

1.
2.
3.
4.

In the B2G2 segment, 9 remote learning courses were developed, and 10 webinars 
were organised. The B2G2 training covered at least 80% of the segment employees

For 2021, the B2B and B2G Training Office has set itself new objectives 
to systematise training across all segments, and support new product 
launches and changes to existing products.
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B2C Training Office
The B2C Training Office is focused on creating fully actionable, hands-on 
courses, comprehensive programmes and training guides applicable 
in the work of B2C sales specialists, as well as building an effective training 
ecosystem that enables employees to translate the knowledge and skills 
acquired into revenue growth and achievement of individual performance 
targets. 

The B2C segment’s training platform is its proprietary remote learning 
platform, the B2C Incentive and Training Portal. Over 27 thousand Rostelecom 
employees actively used the Incentive and Training Portal in 2020.

In 2020, to bolster the knowledge of the Company’s product line, JEOPARDY!, 
an online annual B2C game devoted to Rostelecom’s products, was launched. More 
than 18 thousand users of the Incentive and Training Portal participated in the game

103 %
of the sales target for core 
services was achieved thanks 
to the rollout of the training 
and incentive system for B2C 
salespeople and operators

B2O Training Office 
The main objective of the office is to develop professional 
skills of B2O employees.

In 2020, the B2O segment training strategy was developed and a training matrix 
was approved, reflecting the segment’s products and nine functional roles

In 2020, the B2O Training Office launched a major educational 
and motivational project, It’s a Knockout, which delivered training across 
three areas of hands-on activities:

• Tools. Written communications, systematic customer engagement, 
and focus on customer benefits

• Negotiation. Guidelines for preparing and holding a meeting. The psychology 
of negotiation. Strategies for dealing with difficult customers

• Closure and development Dealing with customer objections. 
The concept of sincere service. Talking to a customer about problems.

Since early 2020, more than 230 B2O sales employees have taken part 
in the project. Following the training, 29 project teams defended their project 
ideas, and 70% of the sales specialists who made it to the finals showed good 
revenue dynamics. The training activities had an average NPS of 89.

Incentive and Training Portal 
performance in 2020: 

8
training programmes 
were launched

> 1 200
master classes 
were held

> 14 thsd
webinars 
were hosted

> 9 thsd
trainings 
were delivered (most of them online)

> 280
new courses 
were published

100
business games 
for employees were held
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N-house trainers development

The corporate trainer development programmes implemented in 2019—
2020 were the key elements in training and developing Rostelecom’s 
in-house trainers. 

In 2020, the second stage of the in-house trainer development programme, 
RT Lab, was completed, developed jointly with Universal University. The 
curriculum of the second stage comprised four training paths focused 
on topics related to developing online learning skills, working with text formats, 
training methodology, and pedagogical design. Over 400 people enrolled 
in the programme. The programme had the average NPS of 91.

In 2021, the key topics of trainer development will cover: employee 
engagement during long-term educational programmes (training paths), 
the use of the case-based teaching method, and introduction of hands-on 
training approaches.
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Cooperation with the public 
education system

Rostelecom Group is interested in attracting top young talent and runs a wide 
range of programmes in partnership with educational institutions, fosters 
talents in school students and is actively involved in organising hackathons, 
contests and competitions. Rostelecom has anchor departments in a number 
of leading Russian universities to train talent under programmes designed 
with the Company’s support. Rostelecom provides annual internships 
for university students with a view to subsequent employment.

Expanding partnerships 
in education and science
In order to meet its staffing objectives for developers of high-potential 
products and solutions, Rostelecom has established itself as a reliable partner 
for a number of leading Russian educational institutions.

The Company collaborates with the Lobachevsky State University of Nizhny 
Novgorod (UNN), Pacific National University (PNU), Far Eastern State 
Technical University (FESTU), Rostov State University of Economics (RSUE), 
Samara State Aerospace University, and the National Research Nuclear 
University MEPhI, actively contributing to the development of curricula and 
academic programmes, preparation and delivery of training courses and 
student internship schemes for these universities. Rostelecom provides 
not only methodological but also expert support to training programmes 
on a regular basis

Engaging school students
Rostelecom Group actively engages with secondary school students, helping 
them to make considered career choices, building employer brand loyalty 
among young people, involving school students in vocational training and 
improving their future employability.

In 2020, Rostelecom Group employees completed a number of vocational 
guidance initiatives for young people. Our specialists actively contributed 
to regional and federal initiatives, acted as mentors and coaches in project 
work with school students.

For the Moscow Institute of Radio Engineering, Electronics and Automation 
(MIREA), Rostelecom provides support for academic programme 
development and holds regular events on cyber security for students, 
including lectures by Rostelecom employees. In Far Eastern Federal 
University (FEFU), Rostelecom representatives are members of its Expert 
Council and, working within the programmes of the University of Computer 
Sciences and Digital Economy initiative, help verify cyber security 
programmes in terms of their relevance to modern businesses and the quality 
of the educational programmes. FEFU is also one of the core venues 
for the National CyberRange project developed by the Company.
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IT College
Rostelecom and Krasnogorsk College (Moscow Region) run the IT College 
project to actively involve the Moscow Region college students 
in the IT agenda. We set ourselves an ambitious goal to bring the share 
of practical training to 65% right at the workplace. A number of strategic 
initiatives were delivered under the project in 2020:

• A series of master classes hosted by Rostelecom employees on potential 
IT career paths (total audience: 546 students)

• Setting up a workshop themed “Backbone lines. Construction of fibre-optic 
communications lines” at Krasnogorsk College and training its teachers 
to use the workshop equipment 

• Launch of a training programme for second-line support technicians, using 
a laboratory established earlier for the college students as the base

• Training the college teachers in innovative educational technologies and 
their potential use cases in secondary vocational education (audience: 
94 teachers)

• Cohort meetings with Moscow Region college students on future IT skills

• Additional training programme Digital Economy for the college students

• Participation in the development and expert review of educational 
programmes on information security. 

Rostelecom-Solar also contributes greatly to our engagement with school 
students. In 2020, as part of further cooperation with MSU Cyberschool, 
training at this cyber security club for high-school and younger university 
students at the Faculty of Computational Mathematics and Cybernetics 
of Moscow State University was made remotely available to anyone passing 
an enrolment test. Rostelecom-Solar delivered an online lecture on career 
choice and cyber literacy to students of Altair children’s technology park 
at the MIREA—Russian Technological University. Rostelecom-Solar has been 
involved in organising the FarEast CTF 2020 information security contest. 
In 2020, 163 teams competed in the online round. The offline round was 
postponed until May 2021 due to the COVID-19 pandemic.

In 2021, Rostelecom will significantly expand its engagement with school 
students, involving the Rostelecom Experts programme participants 
in individual and special projects, and will continue providing educational 
and career opportunities under the IT College project in cooperation with 
Krasnogorsk College.

Rostelecom and Rostelecom-Solar hold an information security competition 
for school students as part of the Kruzhok movement of the National Technology 
Initiative. The competition is included in the list of the Russian Schoolchildren 
Olympiads Council, with winners and runners-up credited 100 points on their 
Unified State Examination in computer science or receiving unconditional 
offers from Russia’s leading universities. The project helps provide early career 
guidance to the participants and builds a scientific and technical student pool 
with strong potential. 

Results of the third Information  
Security Competition held in 2020

> 76
contestants  
per each prize

5,663
applications  
submitted

103
school students  
made it to the finals, including 
10 girls and 93 young men

The final was held at Sochi’s Sirius Science and Arts Park early in 2021. The challenge 
for the final was developed by Rostelecom-Solar and National Research Nuclear 
University MEPhI.

25% of the finalists were credited the well-deserved 100 points on their 
Unified State Examination in computer science.
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Engaging with students

Rostelecom Group regularly holds events involving higher education 
institutions, students and student associations to select promising students 
for employment by the Company, helps students to learn about Rostelecom 
activities, supports student events, conferences and forums and organises 
contests and hackathons for students. 

In 2020, Rostelecom continued systematic work with higher educational 
institutions and the student community. The more important projects and 
initiatives include the following:

• Targeted career and educational activities
• Rostelecom employees acted as mentors within a mentor programme run 

by the Higher School of Economics—Saint Petersburg
• Rostelecom partnered the QTEM international educational consortium 

and runs certain activities within the consortium.

Comprehensive collaboration 
with the Higher School 
of Economics— 
Saint Petersburg

• Participation in a virtual career exhibition held by vc.ru and BUDU: 4,632 
people visited Rostelecom’s virtual office, with the event announcements 
reaching more than 1.35 million people

• Rostelecom was a customer for student cases during two seasons 
of the Marketorium international case championship held by ITMO 
University, with Rostelecom employees actively involved in the educational 
agenda. The total reach of the two seasons was over 25 thousand people. 
Rostelecom’s cases were addressed by 25 teams, of which two teams won 
the championship with their solutions for Rostelecom cases in two seasons 
running and seven teams won various prizes of the championship

• Rostelecom also benefitted from strong visibility at various career events, 
including the Career Week of the Higher School of Economics—Saint 
Petersburg and the Career Days of the Higher School of Economics— 
Nizhny Novgorod. 

Career activities 
and events

• Partnership with the GeekBrains online school: Rostelecom experts 
contributed to the development of cases for students of the Information 
Systems Architect programme

• Rostelecom partnered the Digital Breakthrough national contest of IT 
developers held as hackathons across Russia. Rostelecom speakers 
participated in online interviews and discussions. The Company participated 
in five regional hackathons, the final and grand final. The challenges 
submitted by Rostelecom were chosen by 104 teams, the largest number 
among all partners.

Educational 
programmes:

1.

2.

3.

Rostelecom holds the Cyberchallenge: Next Level nationwide cyber security 
competition every year. A total of 938 students from 77 Russian cities joined 
the competition in 2020. Out of the 455 participants who solved at least one 
problem, 70 students reached the final. Following the final round, 49 winners 
enrolled on a cyber security training programme at Sirius University, which was 
delivered in Sochi in October 2020.

In 2021, Rostelecom plans to harmonise its activities, programmes 
and projects related to collaboration with educational institutions and 
student communities to support the implementation of a single strategy 
for collaboration with the educational cluster.

49 winners  
of the Cyber Challenge:  
New Level competition 
completed a two-week training 

Cyber security programme

The Sirius University cyber security programme was put together jointly by Rostelecom, Rostelecom-
Solar and MEPhI and backed by the Central Bank. The programme includes a good mix of theory 
and practice on reviewing a typical information infrastructure at a bank, main types of attacks 
on the infrastructure and the methods to repel these attacks, as well as pentesting, secure development 
and cybercrime investigation. The two-week training for the 49 winners of the Cyberchallenge: Next 
Level competition culminated in a cyber exercise held in an unconventional format. The participants 
were tasked with defending the infrastructure of Fisht Olympic Stadium from an attack by the criminal 
hacker group Bobalt to a very tight schedule. They investigated an incident, identified vulnerabilities 
and succeeded in foiling the hackers. 

COOPERATION WITH THE PUBLIC 
EDUCATION SYSTEM
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Work experience 
and internships at Rostelecom
Rostelecom arranges work experience for students every year with a view 
to attracting high-potential graduates of industry-related universities. Work 
experience is offered mainly to students majoring in technical subjects 
in the following educational institutions: the Skolkovo Institute of Science 
and Technology (Skoltech), Moscow Technical University of Communications 
and Informatics, Moscow Institute of Physics and Technology, and Lomonosov 
Moscow State University.

In 2020, Rostelecom carried on with its Professional Internship 2.0 
and Internship 365° programmes.

Professional Internship 2.0
Since 2019, Rostelecom has been a key partner of the autonomous non-profit 
organisation Russia—the Country of Opportunities in a project to develop 
a new framework for relations between a student, educational institution and 
future employer: Professional Internship 2.0. Under the project, the Company 
provided 10 cases in information security and technologies, marketing and 
logistics to support the practical training of students based in the Central 
and Far Eastern Federal Districts. Rostelecom employees supervised student 
activities throughout 2020. 

1,658
students successfully 
completed work experience 
placements at Rostelecom 
in 2020, with 76 employed 
full-time or hired on a civil 
law contract

 — Rostelecom has secured a new source of talented 
youth, a pipeline of the best and most active young 
talents for employment by the Company

 — Rostelecom employees reviewed over 200 cases 
and identified unique solutions for Rostelecom’s 
business objectives

 — The Company has raised the profile of its own 
innovative brand by offering a range of practical cases 
to solve real-world problems.

Professional Internship 2.0 results

Internship 365°
In 2019 and 2020, Rostelecom’s Headquarters held the Internship 365° 
integrated programme. The programme leveraged a cross-institutional 
approach to relations with educational institutions. Students from 
25 institutions joined the programme. A total of 869 applications for internship 
were submitted, but only 92 people reached the offline candidate selection 
stage. Just 28 people matching the business needs joined the internship 
programme, with 14 of them taking permanent positions at Rostelecom upon 
its successful completion.

“I was most impressed by an original format of the assessment. I have never 
seen it at any other company. The fact that Rostelecom people were there 
to talk with us and provide feedback on our solutions also helped a lot.”

A candidate 
for the Internship 
365° programme: 

The internship programme development is a key focus of schoolchildren 
and student engagement in 2021. Rostelecom plans to develop and pilot 
a dedicated toolkit to implement a comprehensive internship programme 
in several formats.

COOPERATION WITH THE PUBLIC 
EDUCATION SYSTEM
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Ensuring 
workplace safety

Workplace safety is critical to Rostelecom’s sustainable development. 
Rostelecom Group prioritises the life and health of its people and contractor 
employees over its operational performance and not only seeks to provide 
fully sustainable and comfortable working environment, but also invests 
in fostering a safety culture, cultivating a sense of personal responsibility 
for health and safety at work, implements international best practices 
in occupational health and safety and encourages its employees to lead 
a healthy lifestyle.

103-1

103-1 103-2

Approach to providing 
safe working conditions

Rostelecom Group’s approach is based on the goals and principles set forth 
in its HSE and Fire Safety Policy. The document sets out the Company’s long-
term safety priorities that the Group is focused on in driving its growth and 
operations. No amendments were made to the Policy in 2020.

Occupational health and safety management system (OHSMS) is an integral 
part of Rostelecom Group management at all levels. The Occupational Health 
and Safety Centre at PJSC Rostelecom’s Headquarters (the Occupational 
Health and Safety Centre) is charged with overall coordination of OHSMS 
activities. Health and safety functions implement the Occupational Health 
and Industrial Safety Policy across macroregional branches, subsidiaries and 
affiliates. These units are responsible for ensuring legal compliance, injury 
prevention and workplace safety culture.

Maintain a healthy environment for employees 
and local communities over the long term

As it strives to meet the best international 
HSE and fire safety standards, Rostelecom 
has set itself the following strategic goals:

Safeguard employee life and health at work, minimise work-related 
hazards, and prevent fatalities and disabling injuries

Reduce the risk of work-related injuries, accidents and incidents 
at hazardous facilities, and fires to an acceptable level

Build a good reputation as a social actor committed 
to providing safe working conditions and protecting the environment

1.
2.
3.
4.
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In 2020, the Occupational Health and Safety Centre developed and approved 
14 corporate standards comprising Rostelecom’s occupational health 
and safety management system: 

• Regulations on the Occupational Health and Safety Management System 
at PJSC Rostelecom

• Regulations on Interactions on Occupational Health in Operating Regions 
Between the Units of PJSC Rostelecom’s Headquarters, Macroregional and 
Regional Branches and the PJSC Rostelecom Shared Services Centre Branch

• Regulations on Supervising the Operation of the Occupational Health 
and Safety Management System and Monitoring Its Activities at PJSC 
Rostelecom

• Regulations on Identifying Systemic Causes of Incidents and Incident 
Prevention at PJSC Rostelecom

• Regulations on Organising Occupational Health and Safety Activities 
at PJSC Rostelecom

• Incident Response and Investigation at PJSC Rostelecom
• Regulations on the Procedure for Mandatory Preliminary and Periodical 

Medical Examinations at PJSC Rostelecom
• Regulations on Operational Control of Compliance with Sanitary Rules and 

Sanitary and Anti-Epidemic (Preventive) Measures at PJSC Rostelecom
• Regulations on Professional Risk Identification, Assessment and 

Management at PJSC Rostelecom
• Regulations on Working Outdoors and in Unheated Spaces 

in Cold Weather at PJSC Rostelecom
• Regulations on Organisational Measures Ensuring Work Safety and Safe 

Work at Height at PJSC Rostelecom
• Regulations on the Provision of Protective Clothing, Protective Footwear 

and Other Personal Protective Equipment to PJSC Rostelecom Employees 
• Regulations on the Interactions Between PJSC Rostelecom Business Units 

in Occupational Health and Safety, Road Traffic Safety and Electrical Safety
• Regulations on Occupational Health and Safety Training and Testing 

the Knowledge of Occupational Health and Safety Requirements at PJSC 
Rostelecom.

Each subsidiary of the Group has its own internal occupational health 
and safety standards.

In 2020, Rostelecom developed Regulations on the Occupational Health and Safety 
Management System (OHSMS) and Regulations on Occupational Health and Safety 
Activities, which reflect the entire scope of the OHSMS and define the relevant roles 
and responsibilities of employees

Vision Zero and risk management
Since 2019, Rostelecom has been consistently implementing the principles 
of Vision Zero—a global zero injury rate initiative based on the Seven Golden 
Rules across three focus areas: safety, occupational hygiene and employee 
well-being at all levels of operations. In 2020, the Group strongly focused 
on Vision Zero Golden Rule 2: “Identify Hazards—Control Risks!” Rostelecom 
acts responsibly to analyse hazards and risks in order to prevent accidents 
and failures, which enables the Company to assess potential risk factors and 
identify and document the necessary preventive measures. 

As part of the efforts to implement the rule in 2020, Rostelecom Group 
approved the corporate Regulations on Professional Risk Identification, 
Assessment and Management. The document reflects a uniform approach 
to professional risk management at the corporate headquarters, 
macroregional and regional branches, the Shared Services Centre branch 
and Rostelecom Training and Production Centre. 

The Novgorod and Pskov Regions Branch and Murmansk Branch have 
already completed their assessments of professional risks in line with the new 
Regulations. Each of the branches identified over 50 workplace hazards, 
developed professional risk maps and registers to manage the hazards, and 
identified the measures to manage acceptable and unacceptable professional 
risks. 

In 2021, all business units of Rostelecom will complete professional risk 
assessment.

A range of training events was held in 2020 to improve practical skills 
in occupational health and safety risk management. Strategy sessions 
and trainings on professional risk assessment, developed in line with 
the new Regulations, were held in September 2020 for the managers and 
specialists of the Occupational Health and Safety Centre and occupational 
health and safety (OHS) functions of macroregional and regional branches 
of Rostelecom’s Headquarters. In total, over 60 heads of OHS functions were 
trained.

In 2020, over 500 Rostelecom employees were trained in professional risk assessment 
as part of the Company’s efforts to implement the “Identify hazards—control risks!” 
Golden Rule of Vision Zero
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Technical directors and lower-level managers of regional branches 
of the Siberia Macroregional Branch were trained in risk management 
in November. Following the training, each regional branch of the Siberia 
Macroregional Branch developed a 2021 Implementation Roadmap 
for the Professional Risk Assessment Procedure.

OHSMS performance evaluation
At the level of the Group’s business units, subsidiaries and affiliates, OHSMS 
performance is evaluated by the occupational health and safety teams 
of respective entities. Macroregional branches use a tiered control system 
to review the OHSMS performance, whereby the dedicated commissions 
include Rostelecom managers and trade union representatives with due 
authority in OHS matters. Furthermore, the Occupational Health and 
Safety Centre of Rostelecom’s Headquarters runs annual inspections 
of macroregional and regional branches to look into OHS practices. 

For a more detailed description 
of Rostelecom’s approaches to the 
OHSMS performance evaluation 
see Rostelecom’s Sustainability 
Report 2019

Regulations on Supervising the Operation of the Occupational Health and Safety 
Management System and Monitoring Its Activities at PJSC Rostelecom were approved 
in 2020, with their implementation now fully underway

In 2020, the Occupational Health and Safety Centre completed 11 OHSMS 
performance audits (three on-site audits and eight desk audits). The audits 
identified more than 50 gaps, down almost by half from a year ago (over 
90). The audit results were reviewed by top management at meetings 
with the Senior Vice President for Technical Infrastructure. For each 
of the identified gaps, corrective actions were developed to remedy them and 
avoid these issues in the future.

Over ten branches were audited using tiered control in 2020. The audits 
identified various OHS breaches, including inadequate risk awareness and 
failure to complete risk analysis in due time when executing work tasks, 
inadequate control by supervisors over work preparation and execution, 
and failure to fully fill in work permits for hazardous works. The audit and 
control results have helped Rostelecom Group to further improve its OHSMS 
performance.

Fine–Kinney method

“All training participants learned practical skills for professional risk 
identification and analysis and risk mitigation planning that they can 
use in their everyday professional risk management activities.”

Director of the Occupational 
Health and Safety Centre, 
Rostelecom

Pavel 
Ivanov

One such strategy session held in 2020 
on occupational health and safety included 
training for relevant managers and specialists 
of the Occupational Health and Safety Centre 
and occupational health and safety functions 
of macroregional and regional branches to practice 
using the Fine–Kinney method to assess 
operational risks. A total of 80 employees took part 
in the training. 

The basic idea of the Fine–Kinney method 
is assessing individual risks by mathematical 
multiplication of three components: exposure, 
probability and consequence. The Fine–Kinney 
method will help Rostelecom to make decisions 
on activities involving risks in advance, when 
the activities are at early stages, to minimise the risks 
of injuries.
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Occupational health and safety 
management by contractors

Rostelecom contracts out some of its works, ensuring a level playing field 
for all contractors by applying the same rigorous OHS rules and standards 
to all works. At PJSC Rostelecom, contractor employees and secondees are 
obliged to comply with the Instruction on the Procedure for Issuing Work 
Permits to External Personnel and PJSC Rostelecom Secondees at PJSC 
Rostelecom’s Facilities as well as the Guidelines for Occupational Health and 
Safety Compliance Verification Conducted to Issue Work Permits to External 
Personnel and PJSC Rostelecom Secondees at PJSC Rostelecom’s Facilities.

403-7

Workplace injury prevention
Rostelecom continues investing in providing a sustainable, safe and 
comfortable working environment. In order to ensure the safety of employees 
doing hazardous work (installation, operation and maintenance of towers, base 
stations, etc.), Rostelecom conducts relevant training, medical examinations, 
workplace assessments and other activities every year. Spending on personal 
protective equipment (PPE) soared in 2020 due to the COVID-19 pandemic. 
During the year, the Company spent RUB 1,398.8 million on PPE, tripling from 
a year ago (RUB 445.7 million).

Rostelecom Group’s spending on occupational health and safety grew by 
almost 2.5 times in 2020, due to measures taken to prevent coronavirus 
spread among Rostelecom employees at work.

1,864.5  
 
Rostelecom Group’s spending on occupational 
health and safety in 2020, which is more than 
double year-on-year (RUB 834,8 m in 2019)

Rostelecom Group’s spending on occupational health and safety, 
2018—2020, RUB million

2018 2019 2020

Spending on occupational 
health and safety*

697.8 834.8 1,864.5

*Notes: 2018 data exclude Tele2 Russia and 
DataLine, 2019 data include Tele2 Russia but 
exclude DataLine, 2020 data include all key 
subsidiaries covered in this Report, including 
Tele2 Russia and DataLine. 

RUB 
mn
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> 964.6  
spent on PPE against COVID-19 in 2020

The COVID-19 pandemic has reinforced the Group’s focus on employee 
health and safe working conditions. 40% of employees were shifted to remote 
working since March 2020 as a preventive measure. Thermometers, 
disposable masks and gloves, and hand sanitiser were deployed at every 
entrance and every floor across the Group’s office spaces to protect 
employees at workplaces. Employees also periodically took PCR tests 
for the coronavirus. 

Field crew members regularly received personal protective equipment (PPE) 
to protect them against getting infected—disposable overalls, gloves, safety 
goggles and face masks, shoe covers, and hand sanitiser and moisturisers. 
Walk-through videos, clearly explaining how to properly use PPE against virus 
spread, carefully apply hand sanitiser, and safely dispose of PPE (disposable 
masks, overalls and gloves), were created for these employees. 

All measures taken to curb the spread of COVID-19 were aligned with 
the recommendations of the Russian Federal Service for Surveillance 
on Consumer Rights Protection and Human Wellbeing (Rospotrebnadzor), 
including due consideration for the regional requirements by 
the administrations of relevant regions of the Russian Federation.

Safety amid 
the COVID-19 pandemic

403-5

Occupational health and safety training
Rostelecom makes constant efforts to improve employee knowledge and 
skills in occupational health and safety, providing OHS training to various 
categories of employees: managers, specialists and line employees. 

Rostelecom Group actively develops mandatory training in safe work methods 
and practices. In 2020, the Occupational Health and Safety Centre and 
the Knowledge Management Department put together an interactive online 
course in occupational health and safety. Any employee of the Company can 
now learn the basics of occupational health and safety through the corporate 
online university platform at their convenience, with trainees taking a test 
upon training completion.

In 2020, Rostelecom delivered large-scale training for its employees 
in professional risk assessment. (For more details see subsection 
on occupational health and safety risk management). Apart from mandatory 
training in electrical safety and safe work at height, employees involved 
in tower installation and maintenance were also trained in first-aid rules and 
methods. A total of 83 thousand of Rostelecom employees were trained 
in occupational health and safety during 2020.

In 2020, the Occupational Health and Safety Centre and the Knowledge Management 
Department put together an interactive online course in occupational health and safety 
for managers and specialists

RUB 
mn
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Work-related injuries at Rostelecom Group, 
2018—2020*

2018 2019 2020

Number of work-related injuries 55 64 46

Rate of work-related injuries 
per 1.000 employees

0.51 0.64 0.27

Fatalities 1 1 0

Lost time accident days 7,390 6,962 3,000 

*Notes: 2018 data exclude Tele2 Russia and 
DataLine, 2019 data include Tele2 Russia but 
exclude DataLine, 2020 data include all key 
subsidiaries covered in this Report, including 
Tele2 Russia and DataLine. 

In 2020, total number of accidents at Rostelecom Group dropped 28%, 
with injury rate more than halved. 

Work-related injuries at PJSC Rostelecom, 
2018—2020

2018 2019 2020

Number of work-related injuries 30 47 40

Including:

high-consequence injuries 14 10 8

fatalities 1 1 0

Breakdown by gender:

injured women 8 5 5

injured men 22 42 35

Rate of work-related injuries 
per 1,000 employees

0.27 0.44 0.38

Rate of work-related fatalities 
per 1,000 employees

0.01 0.01 0

Lost time accident days 2,145 2,199 2,094

Rate of work-related injuries at PJSC Rostelecom in 2020 stood at 0.38. The 
total number of accidents dropped by almost 15% year-on-year. This was due 
to the fact that Rostelecom Group has been actively promoting a conscious 
safety culture. 

Rate of work-related injuries
In 2020, employees had no occupational diseases. During the year, there 
were 40 work-related injuries, down 15% from a year ago (47 injuries). Most 
injuries were related to transport (37% of total), falling from ladders and stairs 
(20%), falling while moving about company premises, in buildings and indoor 
spaces (18%), and falling from towers (10%). 

Rostelecom performs online monitoring for injuries and analyses their causes. 
This analysis is conducted every quarter, every six months and at year end. 
In 2020, all employee injuries were followed by investigation, identification 
of causes and corrective actions. Semiannual and annual reports were 
prepared with lessons learned from accidents, and letters specifying 
measures to avoid similar incidents in the future were circulated.

403-2 403-9 403-10
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Our approach 

Rostelecom Group’s sustainable development strategy is based on high-
quality digital services, contribution to the digital transformation of Russia and 
the active involvement in the life of its regions of operation, as well as social 
support and development of the regions. 

Rostelecom is a long-standing partner for the government in providing 
infrastructure for the delivery of digital services and solutions to consumers. 
The Company has been a single universal service provider in the Russian 
Federation since 2014. Every year, the Rostelecom team delivers advanced 
developments and solutions to support information transparency and drive 
the digital transformation of Russia, promote bridging the digital divide and 
help people.

Each project delivered is a step towards a digital economy which will change millions 
of lives. We are proud to be trusted with projects vital to the entire nation.

Rostelecom provides effective solutions for society and single individuals 
through mature infrastructure, telecommunications resources, broad 
range of services and communication with regional authorities. Since 
2017, Rostelecom has been a key partner for the government in delivering 
the Digital Economy of the Russian Federation national priority programme. 
The programme aims to improve the quality of life for virtually all citizens 
of Russia. 

Rostelecom Group is also a contractor for a number of national 
digital technology projects. These projects include the development 
of e-government infrastructure, telecommunications support for elections 
and unified state examination, provision of broadband connectivity to social 
infrastructure facilities, etc. Another focus area is bridging the digital divide. 
The project aims to bring telecoms services and internet connectivity 
to people in remote parts of Russia. 

Rostelecom contributes to developing Russia’s digital economy in line with its 
voluntary commitments within global goals. Rostelecom’s strategic objectives 
are linked to the United Nations Sustainable Development Goals (SDGs). The 
Company contributes to these goals and integrates them in its operations. 
Rostelecom has prioritised the following five SDGs: 

• SDG 4 Quality Education 
• SDG 8 Decent Work and Economic Growth 
• SDG 9 Innovation and Infrastructure 
• SDG 10 Reduced Inequality
• SDG 11 Safe Cities and Affordable Housing 

Apart from the above five SDGs, Rostelecom makes effective contribution 
to UN SDGs 16 and 17 through social partnerships with government agencies, 
non-profit organisations and local communities. The Company provides 
financial support to organisations and individuals and sponsors initiatives 
in culture, sports and preservation of cultural heritage. The Group’s external 
social policy pursues both national and global goals.

Rostelecom follows sustainable development principles and seeks 
to maximise economic efficiency and the balance between public interests 
and the environment and ecology. The Company continuously improves its 
social policy in line with the Group’s priority business objectives and current 
social trends.

Rostelecom Group abides by corporate social responsibility principles in all 
aspects of its operations. Our key priorities are improving the quality of life 
for people and maintaining a stable social environment. Therefore, in all our 
projects, we take a holistic approach to addressing social and environmental 
issues. 

Rostelecom’s social projects and programmes comply with the laws 
of the Russian Federation, Rostelecom’s Charter and social policy. In digital 
technologies, Rostelecom follows international norms and standards.

103-1 103-2 413-1
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Social initiatives of Rostelecom Group are based on the following principles:

• Social projects are an important part of the Group’s corporate social 
responsibility

• Integration of the strategic interests of the Group, its shareholders, and 
the state in social development projects in the regions of operation

• Digital infrastructure development, provision of a broad range 
of telecommunications solutions and services for stakeholders

• Investing to address social issues so as to improve the quality of life and 
develop the potential of various social groups through the efficient use 
of the Group’s infrastructural facilities and services

• Implementing long-term projects to address acute social problems and 
bring about sustainable, long-term positive change.

Rostelecom has a track record of delivering high-quality social programmes 
and maintaining leadership as one of the most socially responsible companies 
in Russia and a business successfully driving out-of-the-box ideas to develop 
its regions of operation and improve the quality of life for its employees and 
their families. 

Key focus areas of the Company’s social projects and programmes: 

• National programmes and projects to build Russia’s digital economy
• Rostelecom’s social programmes delivered independently or with partners
• Social partnership programmes with non-profit organisations, NGOs, 

and state-owned and private companies
• Volunteer initiatives addressing important social issues, including 

participation in partner projects
• Free financial assistance to citizens and organisations to address social issues
• Financial support for causes and initiatives in culture, sports and 

the preservation of cultural heritage

Rostelecom is one 
of Russia’s largest 
employers and taxpayers. 

The Company makes a significant 
contribution to the development 
of its regions of operation and 
is running a range of social 
programmes to address current 
and future needs.

Rostelecom’s social and charitable projects  
are grouped into six integrated programmes: 

1.
4.

2.
5.

3.
6.

Digital  
Equality

Spiritual 
Heritage

Health 

Sports

Care 

Environment 

The Digital Equality 
programme is Rostelecom’s 
most important and ambitious 
social programme.
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Awards for supporting and developing 
the regions of operation

In 2020, Rostelecom made it to the top of the Corporate Philanthropy 
Leaders ranking – the most prestigious social activity competition for Russian 
businesses. The Company was named the best in Group A – Best Practice. 

The Run and Help project was shortlisted at the all-Russian contest Investing 
in the Healthy Development of the Nation: Best Corporate Practices 2020 
in the category Developing Corporate Philanthropy and Volunteering through 
Sports Events. 

The South Macroregional Branch’s Digital Education training course for young 
people came second in the Skill-Based Volunteering category of the all-
Russian volunteer contest the Champions of Good Deeds.

Rostelecom’s Bryansk branch was cited for supporting regional WorldSkills 
2020  in the Juniors category. The branch provided stable high-speed Wi-Fi 
connection at the contest venue of children’s Quantorium technology park 
for the contest duration. The management teams of Rostelecom branches 
in the Bryansk and Orel Regions were acknowledged for their involvement 
in organising and holding the regional contest.

The World Education Week international conference listed the flagship 
venue of the KnowTeach project, partnered by Rostelecom, among the top 
100 schools in the world (from a global selection of 10 thousand schools). 
KnowTeach also received the award of the City of Moscow in the field 
of education.

The Run and Help project 

Digital Education  
training course

Supporting regional  
WorldSkills 2020  

KnowTeach project

Corporate Philanthropy  
Leaders ranking 

ROSTELECOM FOR SOCIETY
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Supporting 
and developing 
rostelecom’s regions 
of operation 

1 Volga Macroregional Branch

2 Far East Macroregional Branch

3 North-West Macroregional Branch

4 Siberia Macroregional Branch

5 Ural Macroregional Branch

6 Centre Macroregional Branch

7 South Macroregional Branch

4.2
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Volga 
Macroregional Branch

• Quantorium

• Nizhny Novgorod Regional Oncology Dispensary

• Regional branches of the Russian Party of Pensioners for Social 
Justice

• Kvartal Louie, autonomous non-commercial organisation for social 
adaptation 

• Forgotten Alive, charitable foundation

• The Company’s Nizhny Novgorod Branch donated RUB 100 
thousand to the Wings of Life charitable foundation to purchase 
face shields for healthcare facilities in the Nizhny Novgorod Region

• Together with the Public Self-Government of Nizhny Novgorod, 
the Сompany provided food baskets to 70 large families in difficult 
life situations and those which had lost their main source of income 
due to the COVID-19 pandemic

• Rostelecom presented over 700 access codes to Wink interactive 
TV services to frontline health workers working in a Covid 
‘red zone’ across the Chuvash Republic. The initiative aimed 
at diversifying the leisure opportunities for doctors at healthcare 
facilities for COVID-19 patients

• About 3,000 people watched the streamed Children. Circle 
of Support parent-teacher meeting

• Polden (Midday), a volunteering project

• Light Up, a social campaign to prevent road accidents involving 
pedestrians

• The Christmas Tree of Wishes, Become a Santa, volunteering 
campaigns

• Children. Circle of Support, a social project of online parent-
teacher meetings 

• Ecomarathon in Orenburg

Top 5 social and 
environmental 
programmes run by 
Rostelecom in the region

Support for the region 
during the COVID-19 
pandemic

Key partners

Procurement  
from local suppliers

Tax payments  
to the regional budget

Headcount

8.45 RUB 
billion1.34 RUB 

billion 15,684 

4.2

56
Environmental, social  
and charitable initiatives

projects
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Macroregional Branch

• Quantorium children’s technology park

• Monastyreva charity foundation

• National Council on Corporate Volunteering  
of the Primorye Territory

• Save the Life charity foundation

• Chance animal welfare society

• The branch donated RUB 1.68 million to orphanages in the Far 
East to equip classrooms with computers and provide them with 
connectivity

• 1,268 social infrastructure facilities in the Far East were connected 
to the internet 

• Over 1,500 people completed the Computer Literacy programme, 
the ABC of the Internet programme or the Mobile Literacy. Simple 
and Convenient Smartphone course

• On Sakhalin, the capacity of the 1 300 Unified Healthcare Help 
Desk was doubled 

• In the Kamchatka Territory, Rostelecom launched an additional 
coronavirus hotline 8 800 300 4919 

• In the Amur Region, a dedicated hotline was set up to support 
entrepreneurs through the pandemic 

• The Concerned Citizen project

• Separate waste collection

• Animal aid

• Help to people in difficult life situations

• Donor sessions

Far East 

30

855.5  4,37 RUB 
billion 7,551 RUB 

billion
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North-West 

1.56 RUB 
billion 10 RUB 

billion 12,465 

Macroregional Branch

30
• Master OK Centre for Social and Labour Market Adaptation 

of People with Disabilities

• Quantorium children’s technology park

• Kidsberg, children’s city of professions, Kaliningrad

• Pskov regional branch of the Russian Children’s Fund

• Gymnasium No. 24 of the City of Arkhangelsk

•  Seven social infrastructure facilities were provided 
with connectivity 

•  Five North-West MRF branches cooperate with Quantorium 
children’s technology parks

•  The Company’s Murmansk Branch helped to rapidly deploy 
an EMERCOM field hospital in the Mishukovo village

•  The Company organised video surveillance at a field hospital 
in the Murmashi village, including seven video cameras, three GSM 
gateways and 400 metres of UTP cable

•  A coronavirus hotline was established (number 8 800 and a virtual 
PBX for the Ministry of Digital Technologies and Communications 
of the Kaliningrad Region)

•  The Wi-Fi HotSpot project was implemented at healthcare 
and quarantine facilities for rotational employees in the Komi 
Republic (163 access points)

• Quantorium children’s technology parks

• Social telecoms project for the severely disabled. Cooperation 
with the Master OK Centre for Social and Labour Market 
Adaptation of People with Disabilities

• Clean Vuoksa volunteering project

• Digital Class, a project for school students in Arkhangelsk

• Internet for Social Infrastructure Facilities project
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Siberia 

1.24 RUB 
billion 10.25 RUB 

billion 14,239 

Macroregional Branch

140
• Pensioners Online

• Russian Children’s Fund

• Ministry of Sports and Youth Policy of Buryatia

• Alliance Young Scientists Club

• The Company opened 14 call centres providing advice  
on COVID-19 in polyclinics in Barnaul, Biysk, Rubtsovsk 
and Novoaltaisk 

• Rostelecom purchased computers for the Kemerovo regional 
infectious diseases hospital

• Volunteers of Rostelecom’s Altai Branch who are members 
of the Young Guard organisation provided assistance to elderly 
people

• In Irkutsk, Rostelecom provided financial assistance to produce 
banners themed around the danger of coronavirus infection and 
also provided a mobile sound amplifier to inform people about 
the danger of breaking self-isolation amid the COVID-19 pandemic

• More than 500 students completed the ABC of the Internet 
programme online or offline

• More than 650 students attended the Safe Internet lectures 

• ABC of the Internet, computer literacy project for senior citizens

• Become a Santa charitable campaign

• Support for the Child, a marathon of the Altai branch 
of the Russian Children’s Fund, and the Gifts from Santa Claus 
campaigns

• Walks Around Irkutsk: Places of Connection project

• Tips from Cyber Traffic Lights, an educational project on children’s 
internet safety
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Ural

1.37 RUB 
billion 7.19 RUB 

billion 15,158 

Macroregional Branch

11
• Regional education departments

• Regional healthcare departments

• City Council of High-School Students

• National Library of the Yamal-Nenets Autonomous Area

• Chelyabinsk Regional Children’s Clinical Hospital

• Rostelecom delivered an integrated solution for remote body 
temperature screening using thermal imaging cameras to 12 
educational institutions in the region. Another four thermal imaging 
modules were installed at the Kogalym Municipal Hospital, and five 
more were installed at enterprises in the Perm Territory and Kurgan 
Region 

• Public Wi-Fi hotspots were set up at 106 divisions of 18 medical 
institutions in the Yamal-Nenets Autonomous Area. Free Wi-Fi 
connection was provided in wards and isolators as well as units 
of the Kogalym Municipal Hospital 

• Under the Digital Economy federal project, 492 social infrastructure 
facilities in the Kurgan Region were connected to the internet, and 
528 social infrastructure facilities in the Sverdlovsk Region were 
provided with high-speed internet connectivity 

• Internet for Social Infrastructure Facilities project

• Teacher-parent meetings online

• Safe Internet project for school students. A lecture course  
on safe online behaviour

• A cyber security project for school students

• The Bravery Box charity campaign
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Centre 

4.47 RUB 
billion 29.17 RUB 

billion 22,662 

Macroregional Branch

33
• SO-Deystvie, autonomous non-commercial organisation

• Quantorium children’s technology park

• Orel Secondary School for Students with Special Needs

• Social rehabilitation centre of the Mercy and Care charity  
(House of Mercy)

• Innovatika laboratory at the Masterslavl children’s city 
of professions

• The Company held online lessons on safe online behaviour for more 
than 3,000 children, parents and teachers in the Kostroma Region, 
as well as for 400 school students in four educational institutions 
in the Tula Region 

• Under the Internet for Social Infrastructure Facilities project, 264 
facilities were connected in the Bryansk Region, and 27 territorial 
election commissions and 27 socially infrastructure facilities were 
connected in the Kaluga Region

• Rostelecom delivered to fibre to 77 social infrastructure facilities 
in the Tula Region 

• The Company provided the Toll-Free Calling service and a 8 800 
number to the Yasnoe Utro cancer care service for free

• In 2020, a total of 7,214 PCR and ELISA tests for COVID-19 were 
conducted at the Company’s offices. 11 thermal imaging cameras 
were installed at the entrances to the Company’s offices

• Safe Internet project for school students

• ABC of the Internet, computer literacy project for senior citizens

• Internet for Social Infrastructure Facilities project

• Rostelecom’s innovative laboratory in the Masterslavl children’s 
city of professions

• Quantorium children’s technology park
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South 

1.18 RUB 
billion 170.92 RUB 

billion13,340 

Macroregional Branch

108
• Krasnodar regional branch of the Russian Children’s Fund

• Dobry-Yug, Krasnodar regional charitable organisation

• Typography Centre for Contemporary Art

• Open Environment, autonomous non-commercial organisation

• The Company supported Quantorium regional children’s IT parks, 
youth forums Mashuk, Young Wave, Rostov, Selias, Volga Star, 
International Students Spring, as well as the inclusive projects 
NotJust Graphics, Laboratory Together, Art of Being, and 
OBJECTIVE Charity

• Rostelecom set up hotlines in North Ossetia for the local people 
in five administrative institutions and agencies and also provided 
a virtual PBX to the Ministry of Labour and Social Development 
of Dagestan, which served as a basis for a call centre for local 
residents, including on COVID-related matters 

• The Company launched the Digital Education online course 
for students from six higher education institutions in the Rostov 
Region. More than 900 students completed the course in 2020

• Digital Education project

• Quantorium children’s technology parks

• ABC of the Internet computer literacy project for senior citizens

• NotJust Ceramics and NotJust Graphics projects

• Online safety lessons
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Contribution to projects 
developing a digital  
economy in russia

Rostelecom continues its active involvement in the Digital Economy 
of the Russian Federation national programme, approved by the Russian 
Government in 2018. The Company delivers ambitious projects to create 
digital infrastructure in the national interest. In order to implement federal 
projects, Rostelecom relies on its own backbone data network, data centres, 
cloud infrastructure and integrated IT solutions, with priority given to Russian 
developers and manufacturers.

In 2020, the Company pursued its efforts within the Information Infrastructure 
federal project aimed at:

• building out fibre infrastructure, including the construction of high-speed 
backbone communication (including submarine) lines

• delivering phase one of the Bridging the Digital Divide project
• phase one of the Bridging the Digital Divide project
• connecting social infrastructure facilities to the data network
• developing geographically distributed, disaster-resistant network of data 

centres and cloud services
• contributing to the creation of a unified national cloud platform
• building and implementing a roadmap to roll out 5G mobile networks 

in Russia
• providing high-speed fibre connectivity to the facilities of the Federal State-

Owned Enterprise Russian Television and Radio Broadcasting Network 
(RTRN)

• developing information security solutions, including for education
• developing the Unified Biometric System.

Rostelecom plays a vital 
role in the implementation 
of the Programme

Contractor for projects:

• Information Infrastructure
• Information Security

Centre of Excellence under 
the Information Infrastructure 
federal project

Founder of Digital Economy  
autonomous non-profit 
organisation

Smart City industry expert  
working group

Centre of Excellence activities under the Information 
Infrastructure federal project

The Centre of Excellence set up by Rostelecom back in 2017 continued its 
strong momentum in 2020. Its main goals are expert support, preparation, 
update and monitoring of the Information Infrastructure federal project, 
engaging a wide range of participants from business and expert communities. 
In 2020, 150 experts representing the leading Russian companies, including 
major telecoms operators, banks and data centre operators, as well as federal 
executive authorities and state-owned corporations, actively participated 
in the activities of the Centre of Excellence.

In 2020, the Centre of Excellence prepared 15 opinions on regulatory 
issues, including federal regulations, in collaboration with members 
of the Communications Networks, Digital Platforms and Data Centres working 
groups, and took part in 21 meetings of the working group of the Information 
Infrastructure federal project. The Centre of Excellence experts worked 
on the development and implementation of roadmaps for the development 
of modern 5G and IoT networks. The centre employees also contributed 
to the development of the Blueprint for Building Telecommunications Networks 
and Data Storage and Processing Infrastructure in the Russian Federation.

203-1
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Bridging the Digital Divide
 
Vast areas of Russia have population densities below 1–2 people per square 
kilometre. Construction of infrastructure in sparsely populated areas will never 
be viable as there are too few customers and little effective demand in these 
communities. This is why companies usually would not consider commercial 
deployment of communications networks there.

Construction of infrastructure in sparsely populated areas will never be 
viable as there are too few customers and little effective demand in these 
communities, so no company would consider commercial deployment 
of communications networks there. Around the world, the universal service 
obligation is used to ensure that people in remote and hard-to-reach areas 
have access to basic services. In Russia, the concept of universal service 
obligation was introduced by the Federal Law On Communications, adopted 
in 2003. The universal service obligation is the mechanism that ensures that 
the maximum possible number of citizens have access to minimal bundle 
of essential communications services.

The Bridging the Digital Divide (BDD) project is an important focus area 
for Rostelecom. A resolution of the Russian Government designated 
the Company as the single universal service provider in Russia (excluding 
the Republic of Crimea and Sevastopol).

Phase One of the BDD federal project was launched in 2014 to install access 
points with bandwidths of at least 10 Mbps in communities with populations 
between 250 and 500 people. Access points are to be provided in almost 
14 thousand rural communities across Russia, benefitting a total population 
of about 4 million. 

Moreover, caring for the future of society, Rostelecom makes every effort 
to maximise the project’s reach to include more communities and people 
in Russia than stipulated in the government contract; therefore fibre-
optic communications lines (FOCLs) are laid so as to bring connectivity 
to neighbouring urban and rural communities.

Since August 2017, Rostelecom has provided free internet for Russian 
citizens through its access points. In 2020, data usage reached 19 petabytes, 
with 80 million internet sessions. Moreover, to improve the availability 
of universal services, the Company scrapped the charges for calls made from 
universal service payphones back in 2019.

In April 2021, the Company started Phase Two of the Bridging the Digital 
Divide project (BDD 2.0 project), which includes deploying mobile networks 
in small communities (100 to 500 people).

By year-end 2021, 4G/LTE mobile services will come to 1,198 Russian villages 
and other small rural communities. Residents will have access to both mobile 
voice services and high-speed wireless internet. A total of over 24 thousand 
communities across Russia are expected to be provided with mobile services 
by 2030.

Bridging the Digital Divide
Goal: Install access points with bandwidths 
of at least 10 Mbps in communities with 
a population between 250 and 500 people.

Objective: Provide fibre connectivity  
to 13,958 communities.

Progress in 2020:  
The project is 89% complete.

Access points:  12,433 Wi-Fi  
access points connected. 

FOCLs: 106,457 km of fibre laid (cumulative).

Next steps: Carry the project through 
to 100% completion (cumulative)  
by the end of 2021.

Significance: The project brings 
modern digital communications services 
to small communities, improving the quality 
of rural life and giving a strong impetus 
to the modernisation of agriculture, other 
industries and the social sector.

>24
thousand communities across 
Russia are expected to be 
provided with mobile services 
by 2030
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High-speed internet access  
for social infrastructure facilities
 
Rostelecom brings connectivity to social infrastructure facilities in 44 Russian 
regions. In 2020, the Company provided internet access to 10,459 social 
infrastructure facilities. A total of 18,624 km of fibre were laid (cumulative). 
Plans for 2021 include bringing internet connectivity to another 12,000+ 
social infrastructure facilities.

In 2020, we made advanced digital technologies available to the staff 
of primary care centres and rural health posts, government and municipal 
educational institutions, state and local authorities, territorial election 
commissions and election commissions of Russian regions, fire departments 
and stations, local police stations, territorial bodies of the National Guard and 
units of the National Guard forces. Notably, the Company enabled remote 
collaboration both within government agencies and for citizens. 

The project to connect social infrastructure facilities also helps to optimise 
public spending on digital services. There is also a significant social impact: 
increasingly more citizens benefit from timely access to information, 
e-government services, knowledge bases, and healthcare and education 
centres of excellence whenever they need it. High-speed internet access 
at social infrastructure facilities in remote areas enables access to modern 
digital services and opportunities, such as telemedicine, remote learning, 
e-government services, and many more. Thanks to high-speed internet, 
remote healthcare facilities hold videoconferences with leading clinics and 
enable patients to make appointments remotely; educational institutions can 
deliver training sessions online; and government agencies can implement 
electronic document management.

High-speed internet  
access for social  
infrastructure facilities

Goal: Internet connectivity for social 
infrastructure facilities.

Objective: Provide fibre connectivity to 29,790 
social infrastructure facilities.

Progress in 2020:  
The project is 58% complete. 

Next steps: Achieve 100% (cumulative) 
of the target by the end of 2021.

Significance: The project will provide 
high-speed internet connectivity to social 
infrastructure facilities essential to residents 
in many communities, which will eventually 
enable bringing fibre to local households. 
This campaign also drives demand 
for Russian-produced fibre optic cables 
and telecommunications equipment.
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Developing Data Centre  
And Cloud Service Infrastructure
 
Rostelecom-DC1 is Rostelecom’s centre of excellence for developing 
data centres, cloud services and interrelated connectivity services. 
Rostelecom-DC created and operates the IT infrastructure of the Single 
Governmental Cluster (IQ-Quarter), including an integrated data centre. The 
project ensured the smooth migration of users while providing a high level 
of information security. The Company provided computing capacity ensuring 
failure-free operation and disaster resistance of all e-government services. 
Rostelecom-DC continues to implement digital transformation of prosecuting 
authorities, including the integration of workstations across all relevant offices.

Rostelecom-DC plays an active role in the expert community and is a member 
of the Coordinating Council for Data Centres and Cloud Technologies and 
the Association of Data Market Participants.

In 2020, Rostelecom-DC successfully recertified its own cloud platform 
for compliance with the Law On Personal Data, resolutions of the Russian 
Government and orders of the Federal Service for Technical and Export 
Control. The certification confirms that the Company is allowed to store 
and process personal data of citizens requiring the first (maximum) level 
of protection. The recertification expanded the cloud platform segment, which 
now covers six sites: three in Moscow and one in each of Novosibirsk, Sochi 
and Yekaterinburg.

1 Rostelecom-DC refers to LLC SafeData, a Rostelecom subsidiary that consolidates data centre  
and cloud service (IaaS) assets.

Developing data centre  
and cloud service infrastructure

Goal: Providing a reliable digital infrastructure and a full 
range of related services of any complexity to corporate 
and7government customers, regardless of their geographical 
location.

Objective: Creating and expanding a fault-tolerant 
IT infrastructure for the benefit of the state and commercial 
customers, and delivering related cloud services.

Progress in 2020: More than 1,650 rack units were added 
to Rostelecom’s data centre network. Data centres in Moscow, 
Saint Petersburg and Yuzhno-Sakhalinsk were commissioned. New 
VDI/VDC Security services designed to facilitate remote-working 
arrangements and developing secure cloud solutions were launched, 
and Edge Cloud solutions1 were added to the product portfolio. 
A disaster-resistant cloud with synchronised data replication and 
the ability to restart virtual machines at a backup location was 
launched.

Next steps: Expanding the data centre fleet to meet growing 
demand from corporate customers and government agencies 
of various levels for cloud provider services offered through 
a service-based model. Creating customised solutions to handle an 
increasing volume of stored and processed data relating to mobility, 
artificial intelligence (AI), analytics, the Internet of Things (IoT), and 
peripheral computing. Securing additional benefits for data centre 
market participants through preferential terms of electricity supply.

Significance: 

• Opportunity to manage cloud services, 
create and operate cloud databases, 
implement remote-working tools 

• Better quality and accessibility of data 
centre services 

• Secure remote working with corporate 
services

• Setting up workstations using advanced IT 
technologies to enable server virtualisation 
and administration, and to ensure fault 
tolerance

• Ensuring agencies make the best use of IT 
resources 

• Meeting the government agencies’ need 
for computing infrastructure. Placing 
equipment and storing information 
in a more reliable and advanced data centre 
infrastructure

+1.65
rack units – Rostelecom’s  
data centre network growth

1 Edge Computing is a paradigm of distributed computing performed within the reach of end 
devices. This type of calculation is used to reduce network response time, as well as make more 
efficient use of the network bandwidth. 

thsd
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Developing the unified  
national cloud platform

Goal: Improve the efficiency of using the IT and 
communications infrastructure set up to deliver state 
and municipal electronic services.

Objective: Migrate information systems and information 
resources of federal executive authorities and federal 
extra-budgetary funds to the unified national cloud 
platform, and provide public officials and the employees 
of these funds with workstations and software.

Progress in 2020: An experiment was launched to move 
information systems and information resources of the first 
federal executive authorities and federal extra-budgetary funds 
to the unified national cloud platform, and provide workstations 
and software.

Next steps: Expanding the experiment in 2021–2022 to include 
new participants.

Significance: Developing the unified national cloud platform will 
optimise the use of IT resources by government agencies and have 
a positive impact on their demand for computing infrastructure. 
Placing equipment and storing information in a more reliable and 
advanced data centre infrastructure will improve the information 
security of federal executive authorities and federal extra-
budgetary funds.

More than 10 thousand employees across 
seven government agencies currently 
work with information systems running 
on the Government Cloud platform based 
on Rostelecom’s data centres. More than 
60 services were available in 2020 while 
ensuring high fault tolerance of provided 
resources, and setting up a 24/7 helpdesk 
for users of the remote collaboration 
services. 

The 2020 experiment to move government 
authorities to the unified national cloud 
platform was praised by the Russian Ministry 
of Digital Development, Communications 
and Mass Media. At least another 10 
government authorities are planned to be 
moved to the unified national cloud platform 
in 2021 and 2022. These initiatives will 
have a positive impact on the development 
of domestic computer equipment producers 
and software vendors.

CONTRIBUTION TO PROJECTS DEVELOPING  
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Developing 5g mobile networks in Russia
Rostelecom is committed to helping Russian citizens change and improve 
all aspects of life. 5G rollouts open up new opportunities for the digital 
transformation of the economy and social sector leading to higher 
productivity, automation of routine processes, better performance of various 
processes and resource saving.

Under a tripartite agreement with the Russian Government, Rostelecom and 
Rostec have developed a roadmap for 5G mobile networks development until 
2024. 

Rostelecom is responsible for the following main aspects of the roadmap:

• Securing radio frequency resources for deploying 5G networks
• Setting up the required communications infrastructure
• Building an ecosystem and developing a market for 5G-enabled digital 

services 

Plans and key targets within the roadmap:

• At least 10 cities with a population of 1 million or more covered by 5G 
networks by 2024, using Russian equipment

• Over 50 million subscribers using 5G networks by 2030
• Allocation of radio frequency bands for pilot and commercial 5G networks

>50
subscribers using 5G networks 
are expected in Russia by 2030

Developing 5g mobile 
networks in russia
Goal: Developing 5G mobile communications 
networks in Russia.

Objective: Building an ecosystem and a market 
for 5G-enabled digital services.

Progress in 2020: The roadmap for 5G Mobile Networks high-
tech area development until 2024 was approved. A pilot project 
to roll out a 5G network was implemented in Nizhny Novgorod as 
part of the CIPR-2020 Conference. A permanent pilot segment 
of the 5G network in the millimetre wave spectrum on Tverskaya 
Street in Moscow was used to test new digital services (based 
on the network operated by Tele2 Russia, a Rostelecom subsidiary). 
A dedicated project company was set up to implement pilot projects 
based on 5G networks. 

Next steps: Implement the roadmap for 5G Mobile Networks high-
tech area development until 2024:

• Pilot three 5G network segments to roll out digital services 
• Set up testing grounds for industry-specific digital services 

to develop new digital solutions
• Prepare proposals on financing conversion activities and applying 

experimental legal regimes for 5G networks
• Research the impact of 5G on the Russian macroeconomy and 

create a favourable regulatory environment for the development 
of 5G networks

• Elaborate technical requirements for 5G equipment

Significance: 

The deployment of 5G mobile networks will 
generate significant benefits across many 
areas of public life, including priority sectors 
of the economy and the social sector: 
manufacturing industry, healthcare, agriculture, 
construction, transport, logistics, etc.

mn
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5G services for health protection  
and fight against COVID-19

Rostelecom, Tele2 Russia and Ericsson demonstrated the healthcare benefits 
of 5G technology. The companies presented a pilot project – a service 
for COVID-19 health monitoring of visitors.

Demonstration venue: Digital Industry of Industrial Russia conference  
(CIPR-2020), Nizhny Novgorod

Project: Rostelecom, Tele2 Russia and Ericsson demonstrated the healthcare 
benefits of 5G technology. The companies presented a pilot project – 
a service for COVID-19 health monitoring of visitors.

Deployed on a pilot 5G network, Rostelecom’s service enabled automated 
remote monitoring of the health of CIPR-2020 visitors. Machine vision 
technologies were used to monitor body temperatures, use of personal 
protective equipment (masks) and social distancing. 

Technologies used: Thermal imaging and surveillance cameras, and mobile 
video terminals. 

Result: Installed at the entrance, the solution measured visitors’ temperature 
202.7 thousand times during the first two days of the forum. In case of red flags, 
the system automatically sent alerts calling for action. 

202.7
times during the first two 
days of the forum, visitors’ 
temperature was measured

Provision og high-speed fibre 
connectivity to RTRN
A decree of the Russian Government designated Rostelecom as the sole 
contractor to provide connectivity services to RTRN facilities for broadcast 
traffic and overhead transit, as well as traffic transit services to social 
infrastructure facilities. In 2020, Rostelecom provided fibre connectivity 
to 320 facilities, with bandwidths up to 350 Mbps. 

State-of-the-art technologies coupled with complete redundancy 
of communication channels and constant monitoring of service quality 
ensure uninterrupted delivery of TV signals to customers. Thus, in case 
of adverse weather or problems with signal transmission via a satellite, TV 
and radio will still be available in areas where RTRN facilities were provided 
with connectivity. This has definitely improved the quality of life and leisure 
in the areas.

Provision og high-speed 
fibre connectivity to RTRN

Goal: Provide fibre connectivity to Russian Television 
and Radio Broadcasting Network (RTRN) facilities.

Задача: Provide fibre connectivity to 4,998 RTRN 
facilities.

Progress in 2020: Fibre connectivity was 
provided to 320 facilities, and 5,600 km 
of FOCLs were installed.

Significance: The development of digital 
infrastructure across Russian regions 
through the construction of new area FOCLs 
will provide a more reliable infrastructure 
for all categories of citizens, businesses 
and government authorities.

CONTRIBUTION TO PROJECTS DEVELOPING  
A DIGITAL ECONOMY IN RUSSIA
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Unified Biometric System
The Unified Biometric System is a key element of a remote identification 
mechanism whereby Russian citizens can access services remotely. The 
system has been running in Russia since 30 June 2018. Phase One provided 
remote identification technology to the banking sector. The technology 
facilitates remote contact with a user (natural person) and enables opening an 
account, making a deposit or taking out a loan online.

As a result of Rostelecom’s efforts, 13,300 branches across 232 banks 
in 95% of Russian cities and towns were accepting biometric data in 2020. 
Average time to collect and register biometric data in a bank branch was 
reduced to just six minutes. Multifunctional Public Service Centres will soon 
also provide biometric data registration services, which will make the Unified 
Biometric System accessible to a lot more people. 

We also have plans for a future launch of a solution for self-registration 
of biometric data using the Biometrics mobile app developed by Rostelecom. 

Граждане могут сдать 
биометри ческие данные 
в 13,3 тыс. отделений 
232 банков, которые рас-
положены в 95 % городов 
России. Среднее время 
сдачи и регистрации 
биометрических данных 
в отделениях сократилось 
до 6 минут. Unified biometric system

Goal: The Unified Biometric System (UBS), 
a key digital platform to meet the needs 
of the government and business by providing 
remote digital personal identification services.

Objective: Connect 100% of banks to the UBS.

Progress in 2020: As at the year end,  
95% of universal banks used biometric  
access control

Next steps: Connect 100% of universal retail 
banks by the end of 2021.

Significance: The development of a biometric 
platform will increase the security and ease 
of using financial, educational and other digital 
services remotely.
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Regulatory framework development
As a result of these amendments, citizens can now access a wide range 
of services using biometrics – without the need to produce a passport – both 
in online and offline channels.

2021 will see continued development of the regulatory framework to expand 
the range of services delivered using the Unified Biometric System. Moreover, 
starting from 2022, the Unified Biometric System will have the status 
of the state information system and become the core platform for reliable 
biometric identification in Russia for public and commercial services.

Developing technological capabilities

Platform  

Currently, the system is compatible with multiple citizens’ personal data 
storage systems (multi-idp environment). This approach enables biometric 
identification of citizens whose personal data are stored in data systems 
of various organisations. Thus, large commercial organisations with an 
extensive customer base will be able to use the Unified Biometric System 
in their local services, which will certainly facilitate their operations and 
shorten customer data processing time. 

Other new features added to the Unified Biometric System include identity 
authentication by face pattern only. This functionality has already been tested 
at VTB Bank and can support a number of use cases both in remote channels 
and, for example, for facial recognition payments at check-out. 

An important federal law adopted in 2020 formalised the exclusive status  
of the Unified Biometric System as an identity verification platform to be used  
by Russian citizens in all regulated areas as well as an option to be used 
in the unregulated services segment. 

Implementation: In 2020, Ural Federal 
University (UrFU) piloted a digital platform 
for online examinations using the Unified 
Biometric System and a proctoring system. 

Result: The system ensures that students 
take exams themselves and do not use cheat 
notes.

Next steps: This service is expected to be 
used for online exams at major universities 
in 2021.Biometric system  

in UrFU
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Security  

In June 2020, the Federal Security Service of Russia confirmed its favourable 
opinion on the Unified Biometric System’s compliance with information 
security requirements. On top of that, in 2020, a multivendor approach 
was implemented to prevent presentation attacks (liveness detection). 
This approach uses multiple technologies to authenticate that the actual 
person, not a scammer using the person’s photo, video or deepfake, applied 
for a service.

Commercial off-the-shelf solutions 

In 2020, Rostelecom launched a biometric access control system (BioACS) 
integrated with the Unified Biometric System for accessing public and 
commercial facilities. In a COVID-19 environment, this system enables 
contactless access to facilities and, if integrated with thermal imaging, 
the system performs temperature checks upon entry. Notably, identity 
recognition is possible even when face masks are on, minimising the spread 
of the virus in offices. 

In June 2020, the Ministry of Digital Development, Communications and Mass 
Media of the Russian Federation included Rostelecom’s BioACS in the unified 
register of domestic software. As at the end of 2020, the access control 
system was deployed at five major public and commercial facilities. 

5
major public 
and commercial facilities 
use BioACS at the end 
of 2020
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Remote account/deposit opening 
and lending services using the Unified 
Biometric System and the Unified 
Identification and Authentication System

Participants: VTB Bank, Tinkoff Bank, Post Bank, Sovcombank, Home Credit 
Bank, Rosselkhozbank, AK BARS Bank, SKB Bank, Promsvyazbank, Rosbank 
and SME Bank – 11 banks in total.

Implementation: Top Russian banks have launched services for remote 
account/deposit opening and lending using the Unified Biometric System and 
the Unified Identification and Authentication System. Financial institutions 
have accelerated the adoption of new technologies, including remote 
customer identification services amid the pandemic. 

Result: The total number of downloads for Rostelecom’s Biometrics 
application exceeded 250 thousand.

Rosselkhozbank’s biometric platform

Implementation: Rostelecom implemented a unique multi-modal, multi-
vendor biometric identification platform for Rosselkhozbank. This platform sits 
within the banking infrastructure, while interacting with the Unified Biometric 
System. The platform can use various types of biometrics: face, voice, 
fingerprints and others. 

Result: The system is used by more than 3,000 employees across 1,325 bank 
branches. The solution enables biometric authentication not only for remote 
customer acquisition and service, but also for some services in a bank 
branch to improve the service quality and reduce the risks of fraud: cash 
management, deposits and safe deposit boxes.

Awards: Project of the Year 2020 Award from Global CIO for the best IT 
project in the Banking and Investment category.

>250
thsd downloads 
for Rostelecom’s Biometrics 
application

1,325
Rosselkhozbank branches 
throughout the country utilise 
the biometric identification 
platform
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Developing information security solutions
 
Rostelecom runs the National CyberRange project to improve the preparedness 
of the government and companies in key sectors of the Russian economy 
to repel cyberattacks and strengthen national cyber security. 

CyberRange will enable:

• large-scale industry and cross-industry cyber security drills to practice 
responses to cyberattacks 

• university student training 
• vulnerability testing of Russian software and hardware in close-to-real 

cyberattack environments.

In 2020, we set up the first two segments of the CyberRange: for financial 
institutions and utilities sectors, and conducted Russia’s first large-scale 
cyber exercises. 

Digital infrastructure for the All-Russian 
population census
 
In 2020, Rostelecom deployed digital infrastructure for the 2021 All-Russian 
Population Census, thus fully delivering on its government contracts with 
the Federal State Statistics Service (Rosstat).

In December 2020, Rostelecom completed the delivery of 360 thousand 
tablets to territorial state statistics bodies, featuring Russian-made Aurora 
operating system and a special app for census takers. We also upgraded and 
expanded the capacity of the Automated Census System (ACS), which will be 
deployed for statistical data accumulation and processing.

In accordance with the instructions and resolutions of the Russian President 
and Government, the 2021 census equipment and technologies will be 
Russian-made. 

The specialist software pre-installed in the tablets will improve the quality 
of census takers’ work and speed up the processing of collected data, 
significantly reducing the amount of human labour involved and facilitating 
the overall process. Going forward, most tablets will be used to support 
the implementation of government-sponsored initiatives under the Digital 
Economy national programme.

The tablets run on Aurora OS, Russia’s only mobile operating system (MOS), 
developed and maintained by Open Mobile Platform, a Rostelecom subsidiary. 
The Company has also deployed a certified infrastructure for centralised 
control of all tablets to ensure information security and collected data safety.

Two mobile applications have been developed for tablets – one for census 
takers and one for census supervisors. Census takers have access 
to a convenient map service enabling easy navigation on the ground. The 
service displays all buildings where data on residents should be collected and 
features an electronic census form for data entry. This automation of the work 
process will facilitate and expedite data collection and, most importantly, 
data processing. Built-in logical rule-based input data validation procedures 
eliminate errors and typos. The centralised control infrastructure ensures 
that if a tablet is lost or compromised, it can be locked remotely with its data 
deleted.

In 2019 and 2020, Rostelecom and Rosstat were developing and 
implementing the ACS system which would fully digitise all relevant processes: 
keeping a record of census takers, contracting census takers, task allocation, 
data collection and processing, and tabulation of census results. 

Using the capabilities of its subsidiary, Tele2, Rostelecom plans to provide 
all census takers with mobile data services (tablets are delivered with pre-
installed SIM cards). During the census, Rostelecom will provide round-the-
clock technical support for the entire digital infrastructure of the census, 
including contact centre services.
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Submarine fibre-optic cable link 
to Kaliningrad
 
Early in 2021, Rostelecom completed the construction of the first submarine 
fibre-optic cable link (SFOCL) to the westernmost Russian city of Kaliningrad. 
The new high-speed link will provide self-sufficiency and improved reliability 
of the exclave’s connection to the federal digital infrastructure, as previously it 
relied only on landlines laid through other countries’ territories.

The total length of the new link laid under the Baltic Sea is 1,115 km, with 
a capacity of 100 Gbps expandable to 8 Tbps. With the new SFOCL, 
Rostelecom’s digital infrastructure will be ready to support future data traffic 
growth, and enhance the reliability and quality of the delivery of innovative 
services and solutions, including telemedicine and online education services, 
in the Kaliningrad Region.

1,115 km
the total length of the new 
line laid on the bottom 
of the Baltic Sea
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Digital equality integrated 
social programme

The Group breaks down digital barriers and makes technology-driven 
solutions available to common citizens. The programme is geared to address 
the needs of vulnerable social groups: retirees, people with disabilities, 
children in orphanages, children in large and low-income families, etc.

COVID-19 lockdowns have highlighted the importance of digital technology 
development. Under the Digital Equality programme, Rostelecom: 

• provides people with access to the telecommunications technology
• provides a toll-free federal phone number (8 800)
• improves telecommunication literacy
• develops remote learning
• establishes educational portals and supports their activities
• promotes socialisation and practical application of acquired skills
• ensures internet safety for children, the elderly and other at-risk groups.

The Digital Equality integrated programme combines Rostelecom Group’s 
most ambitious social projects driven by advanced technologies and 
solutions.

The quality of modern life is determined by digital literacy and access to technologies. 
Bridging the digital divide for Russian citizens is an important focus area of Rostelecom 
Group’s social programmes.

Learn the Internet – Manage It!

Digital literacy project for Russian internet users

Children’s Technology Parks

A project promoting additional education

Educational programme in cyber security 
at the Sirius educational centre

Internet for Social Infrastructure 
Facilities project

Digital Equality integrated 
social programme in 2020

ABC of the Internet

Computer literacy project for senior citizens 

GROWTH

Remote learning and socialisation project for children 
from orphanages and foster homes, as well as children 
deprived of parental care

Social Impact Award (SIA) Russia, an 
international programme supporting early-
stage social entrepreneurs

1.

2.
3.

6.
7.

4.
5.

203-1
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ABC of the Internet computer literacy 
project for senior citizens

2018 2019 2020

Number of senior participants 85 000 55 000 38 345

Funds allocated to the programme,  
RUB thousand

2 250 2 250 2 250

Number of training modules 7 7 9

As the Information Age dictates its rules, people should be well-versed 
in digital technologies, with digital vulnerability making life harder for elderly 
Russian citizens. Rostelecom Group treats the older generation with 
special care and respect. In 2014, the partnership between Rostelecom and 
the Pension Fund of the Russian Federation led to a unique project, the ABC 
of the Internet. The project teaches the elderly how to become self-reliant 
in the digital space. With the ABC of the Internet, anyone can develop 
computer literacy, build internet skills, and learn how to get public and social 
services online. The project empowers retirees to make appointments with 
doctors, pay their bills, communicate with their peers, and many more things – 
all without leaving their home. The project’s website is azbukainterneta.ru.

The educational portal of the ABC of the Internet project is improved and 
updated by Rostelecom every year, with a module on mobile applications 
added to the portal in 2020. The ABC of the Internet also introduced 
a module on using the internet for recreation and travel. Ergonomics and user 
feedback are used to enhance the website design and structure. 

The internet portal is visited by more than 20 thousand users every year, 
with over 8,500 people registered in the For Teachers section. According 
to Rostelecom data, over the six years of its existence, the ABC of the Internet 
project has empowered more than 350 thousand elderly people to navigate 
the digital world more easily. 

350
retirees participated 
in the ABC of the Internet 
programme over six years

Implementation of the ABC of the Internet project

ABC of the Internet in Siberia

thsd

In 2020, the Siberia Macroregional Branch introduced a new training format for the ABC 
of the Internet project. A total of 420 retirees were trained online, with 37 elderly people trained 
offline. By moving training online, the project has expanded its geographical footprint. Computer 
literacy webinars are now delivered in Krasnoyarsk, Buryatia and the Altai Republic. 

Rostelecom delivered a Stay at Home webinar for Novosibirsk retirees. Older people learned online 
skills: ordering food for delivery, looking for medicines, making appointments with doctors and paying 
utility bills. 

The Stay at Home webinar was also popular with retired railway employees. Rostelecom and the West 
Siberian Railway delivered an online lesson for 50 former railway employees from Novosibirsk, Tomsk, 
Kemerovo, Barabinsk, Omsk, Barnaul, Karasuk and other West Siberian cities and towns. 

http://azbukainterneta.ru
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2020 has strongly impacted all education projects in Russia. Training under 
the ABC of the Internet project was delivered online and offline during 
the year. Initiatives in some regions included setting up mobile internet clubs, 
webinars, consultations and home visits by mobile teams.

Demand for consultations on obtaining public services has soared, with 
the most common questions relating to setting up an account at the public 
services portal, requesting various documents, etc.

Rostelecom Group’s care has improved the comfort of a large number 
of elderly people during lockdown. Retirees that completed the ABC 
of the Internet training were able to freely obtain public services remotely, 
order medicines and food, and stay in touch with their relatives.

The ABC of the Internet project features an annual contest Thank You, 
Internet! Entrants share their experiences of improving life through training 
and describe life without digital barriers. A total of 4,441 retirees from 77 
Russian regions submitted their essays to the 6th All-Russian Contest 
in 2020, up 10 submissions year-on-year, with 84% of entrants residing 
in small and medium towns and rural areas. Seven entrants were older than 
90, with the oldest two 97 years old.

The ABC of the Internet plans for 2021:
• Expand continuing education opportunities by developing new modules and 

putting together new training courses
• Move teacher training classes fully online and replace in-person seminars 

with webinars
•  Engage with non-profit organisations delivering offline and online courses 

under the ABC of the Internet programme

2.5 thsd
retirees residing 
in the Ulyanovsk Region 
were taught digital 
literacy in 2020

ABC of the Internet in the Ulyanovsk Region 

A Digital Multifunctional Public Service Centre was set up in the Ulyanovsk Region. Training 
under the ABC of the Internet project is delivered jointly with the Information Society 
Timurites volunteer project. A total of 2,500 retirees were taught digital literacy in 2020.
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Growth remote learning and socialisation 
project for children in orphanages and 
foster homes and children deprived 
of parental care

2018 2019 2020

Number of participants 170 222 312

Number of institutions covered 22 30 35

Number of GROWTH project participants 
who passed the state exams

69 113 15*

Rostelecom has been running the unique social remote learning project 
GROWTH in collaboration with the Autonomous Non-Commercial 
Organisation GROWTH since 2014.  

We identify four features that make the project stand out:

• The target audience of the project is children in orphanages and foster homes. 
The project aims to develop, educate and facilitate the employment of children 
deprived of parental care

• Remote learning uses electronic textbooks and multimedia materials (video 
lessons, teachers’ audio and video comments)

• The project is run by professional teachers that have been successfully 
preparing graduates for taking the Unified State Examinations and enrolling 
at higher education institutions for several years

• The project attracted volunteers and teachers from other countries. 
The GROWTH remote learning team includes German, Dutch, French 
and US citizens

* Only 11th grade and college graduates that wanted to enrol at a higher education institution took the state 
exams in 2020. All those who had taken the examination enrolled.

Implementation of the GROWTH project

In 2020, the COVID-19 pandemic emphasised the need to develop remote 
learning. Another nine child-care institutions joined the GROWTH learning 
system, with five new regions now covered by the project which now spans 
the following macroregions: Centre (Moscow and the Moscow Region, Ryazan, 
Tula, Bryansk, Vladimir, Voronezh, Smolensk and Ivanovo Regions), North-
West (Karelia), Volga (Nizhny Novgorod, Orenburg, Penza, Samara, Saratov 
and Ulyanovsk Regions, Udmurtia, Mordovia), South (Astrakhan and Rostov 
Regions, Stavropol Territory) and Ural (Kurgan, Sverdlovsk and Chelyabinsk 
Regions, Perm Territory). 

The GROWTH project was particularly important to orphanages in remote 
villages. The orphanages with a long-standing partnership with GROWTH 
have formed their own pools of social partners, and fully trust Rostelecom’s 
professionalism. The GROWTH project has become a fundamental enabler 
for local educational institutions and helped mitigate the pandemic’s negative 
impacts on children’s education. The number of students and lessons per 
student within the project grew during the academic year 2019/2020. Some 
children in orphanages continued their online classes even after their summer 
holidays started – in June and July 2020.

Since its launch, the GROWTH project has provided 1,100 children from 66 child-
care institutions in 34 Russian regions with access to high-quality remote learning. 
Some GROWTH graduates are now students at Lomonosov Moscow State University 
and the Higher School of Economics

Plans for 2021 include further expansion of the project to new regions: 
the project will cover orphanages in the Stavropol Territory and the Astrakhan 
and Volgograd Regions. Rostelecom also aims to extend the GROWTH project 
even further into Siberia, the Far East and North-West. 

In 2021, the project plans to educate another 350 graduates of orphanages 
and deliver 8,000 lessons on all subjects of importance for examinations. 
In line with a general trend, Rostelecom will expand the project to include 
children in foster families.

9
child-care institutions 
joined the GROWTH 
learning system in 2020

350
orphanage graduates 
will be educated under 
the project in 2021
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Learn the Internet – Manage It!   
Digital literacy project for russian  
Internet users

2018 2019 2020

Registered portal users 89 000 98 000 150 000

Learn the Internet – Manage It! nationwide online 
championship participants

11 100 17 500 21 500

Funds allocated to the project by Rostelecom, RUB 800 000 800 000 998 000

Key project initiatives

• Nationwide online championship (11,100 participants)
• Family IT marathon (80 teams from 30 Russian regions)
• School of Real Deeds
• 91 local online tournaments
• 10 on-site (offline) events  

• Nationwide online championship (17,500 participants)
• Family IT marathon (180 teams from 20 Russian regions)
• School of Real Deeds
• 17 local online tournaments
• 10 on-site (offline) events 
• Closed online tournament within the Cadet Sports Competition 
• (590 teams, 4,000 participants) 

 

• ВNationwide online championship (21,500 participants)
• Family IT marathon (70 teams from 24 Russian regions)
• School of Real Deeds
• An exhibition web tournament held as part of the 31st marketing workshop 

of the Council of European National Top-Level Domain Registries (CENTR)
• 11 online and offline educational events
• Russian financial IT literacy cyber dictation (jointly with the Russian State 

Children’s Library, Bank of Russia and the Russian Ministry of Culture)
• Open online internet-proficiency tournament for Moscow cadets organised 

with participation of the Moscow centre Patriot.Sport

Implementation of the Learn the Internet – Manage It! project

2018

2019

2020 “Online safety is one of the key topics of our project. For instance, 
the portal features three gaming modules on protection against 
phishing, online privacy and general safety rules. Almost all rounds 
of the quiz include questions on cyber security. We even held a whole 
championship on this subject once!”

Press Secretary, manager 
of social projects, Coordination 
Centre for TLD .RU/.РФ

Victoria 
Bunchuk

150
people across the country – 
the number of participants 
in the Learn the Internet – Manage 
It! project by the beginning of 2021

thsd
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As a high-tech company, Rostelecom pays special attention to the digital 
literacy of the younger generation. The Learn the Internet – Manage It! project 
was launched jointly with the Coordination Centre for TLD .RU/.РФ in 2012. 
The main purpose of the project is bridging the digital divide in Russian society 
by improving digital literacy of young users and their interest in IT professions. 
School and university students can become advanced internet users and 
develop safe internet surfing skills. Given its target audience, the project 
is organised as a gaming portal: digital technologies, IT service design and 
internet safety rules are learned through arcade games, puzzles, crosswords, 
quizzes, etc. For more details on the project see игра-интернет.рф.

Over the nine years of its existence, the Learn the Internet – Manage It! 
grew from a digital literacy project to a multi-project geared to the needs 
of school and university students, teachers and parents. The project features 
local online tournaments, a family IT marathon and the Nationwide Online 
Championship on Cyber Literacy. Rostelecom promotes the importance 
and value of knowledge. The tournament participants can win awards and 
champion titles by competing against IT experts.

In 2020, 70 family teams from 24 Russian regions competed in the 4th Family 
IT Marathon. The 9th Nationwide Championship for School and University 
Students attracted 21,500 people (18,500 individual contestants and 3,000 
members of 850 teams).

As at the beginning of 2021, the Learn the Internet – Manage It! brought 
together 150 thousand people across Russia from all eight Russian Federal 
Districts (regions: Centre, North-West, Volga, South including the Republic 
of Crimea and Sevastopol, Urals, Siberia, the Far East). 

The project plans for 2021 include Nationwide Online Championship, family IT 
marathon, cyber literacy dictations and quizzes. Main sections of the project 
will be updated. Three new training modules will be added to the gaming 
portal. New terms will be added to the internet dictionary. Three new rounds 
with questions for the youngest internet users will be added to the mobile 
app and quiz. The Learn the Internet – Manage It! project plans to increase 
its audience to 170 thousand people and thus attract more children and 
teenagers to IT education.

Social Impact Award Russia, an 
international programme supporting 
early-stage social entrepreneurs

2018 2019 2020

91 entries from 36 cities  
and towns

13 finalists 
2 winners

119 entries from 31 cities  
and towns

45 finalists
3 winners

249 entries from 21 cities  
and towns

44 finalists
12 winners

Rostelecom, in cooperation with the Impact Hub Moscow social enterprise 
support centre, has been selecting winners of the Russian stage of the Social 
Impact Award (SIA) contest since 2014. The programme was founded in 2009 
by the University of Vienna. The contest is held in 20 European countries. 
SIA is a programme to support social entrepreneurs at early stages of their 
projects. The programme can be joined by entrepreneurs from different 
Russian regions with business ideas on addressing important problems 
of society and the economy. For more details on the programme see 
the website at russia.socialimpactaward.net.

For the seventh consecutive year, Rostelecom announced a special category – 
Internet for a Better World, acknowledging people behind projects driven by 
internet technology. It can be an internet product or its use as a key enabler.

In 2020, 44 projects from 21 Russian cities made it into the finals. The finalists 
represented diverse geographies – from Kaliningrad to Khabarovsk, with 
the 12 winners receiving grants totalling over EUR 100 thousand.

Implementation of the Social Impact Award project

http://игра-интернет.рф
http://russia.socialimpactaward.net
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Over the past five years, educational events held within the contest engaged more  
than 4,000 people from 105 Russian cities and towns. 86 teams obtained expert 
support, and the winners received RUB 1.7 million to launch their business projects 
and were provided with access to investment. 

The finalists joined a 3-month business incubation programme, learning key 
subjects from consumer research to business plan development. 

In 2020, the Russian stage of SIA was renamed to “90 Days Challenge”. 
For more details on the programme see: 90dch.ru/#pro. The programme 
includes 12-week intensive training on project development.

Total expected entries to SIA in 2021: 120 participants from across Russia. 
About 30% of entries will feature business ideas to address social issues. 
This year, Rostelecom will not only announce a special category within 
the competition – the Internet for a Better World – but also support projects 
of older participants.

“The decision to start my own business was a tough one, but I had 
always dreamt of building my own company that would satisfy my 
customers and myself. I was not happy at all with the way things 
worked at the companies that had employed me. I had not done 
any accelerators before joining the Hub, so I was keen to learn 
business skills. Project positioning was a real eye-opener for me 
at 90 Days Challenge. Back when I was selecting an incubator, I 
noted the Hub’s social focus, as I wanted to be able to measure 
my project’s contribution and distinguish between beneficiaries 
and clients.”

participant with CCOVER 
project, Yaroslavl

Dmitry 
Stenko

Internet for Social Infrastructure  
Facilities project

High-speed internet is an important part of modern life. The COVID-19 
pandemic has highlighted the vital need for social infrastructure facilities 
to have access to internet connectivity. During the lockdown, secondary 
education institutions switched to remote learning, and polyclinics arranged 
appointments and consultations with doctors online, with the ongoing 
development of telemedicine and most public services delivered online.

Fibre-optic communication lines improve accessibility and quality of digital 
services, enabling the delivery of telecommunications services to people 
in remote regions. Thanks to the internet, people in rural areas can get 
educational and medical services online.

http://90dch.ru/#pro
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Internet for Social Infrastructure  
Facilities in the Bryansk Region  
Under the Internet for Social Infrastructure Facilities project in 2020, 405 km 
of fibre were laid, with 264 facilities provided with internet connectivity in 152 
communities across 23 municipal districts. 

Internet access was provided to the following vital social infrastructure 
facilities: 107 rural health posts, 103 general-education schools, 49 municipal 
administrations and 4 facilities of the Ministry of the Russian Federation 
for Civil Defence, Emergencies and Elimination of Consequences of Natural 
Disasters (EMERCOM).

Another 346 facilities are planned to be connected in 2021, with 460 km 
of fibre installed to complete the programme. The project will bring high-
speed internet connectivity to 180 communities in 28 municipal districts 
of the Bryansk Region.

Internet for Social Infrastructure  
Facilities in the Kurgan Region
In 2020, internet connectivity was provided to 492 social infrastructure 
facilities: schools, rural health posts, village councils, government authorities 
and EMERCOM units. Some communities had not had access to the internet 
until telecoms infrastructure construction projects commenced last year. 
For example, the village of Varganovskoye in the Shchuchansky District 
and Butyrskoye in the Mishkinsky District did not have internet connectivity 
before. Today, local rural health post, fire station, school and administration 
are all connected to the internet. 

Internet for Social Infrastructure  
Facilities in the Sverdlovsk Region 
In 2020, high-speed connectivity was brough to 528 social infrastructure 
facilities in the Sverdlovsk Region, including government and local authorities, 
schools and other educational institutions, primary care centres and rural 
health posts, fire departments and stations, as well as the National Guard 
and police stations. Priority was given to educational institutions, accounting 
for 55% of the total. Access to internet connectivity became particularly 
important for remote learning amid the pandemic. In 2020, 295 schools 
and other educational institutions were provided with internet connectivity 
in the Sverdlovsk Region.

405
km of fibre were laid under 
the project in 2020

492
social infrastructure facilities 
in the region will have internet 
connectivity in 2020

528
social infrastructure facilities 
in the region provided with 
high-speed connectivity 
in 2020

In 2020, Rostelecom’s Bryansk 
branch was cited for supporting 
regional WorldSkills 2020 
in the Juniors category. The branch 
provided stable high-speed 
Wi-Fi connection at the contest 
venue of children’s Quantorium 
technology park for the contest 
duration. The management 
teams of Rostelecom branches 
in the Bryansk and Orel Regions 
were acknowledged for their 
involvement in organising and 
holding the regional contest.

Children’s technology parks project 
promoting additional education
 
Rostelecom Group is committed to supporting education for the younger 
generation. The Group’s relevant projects aim to engage teenagers on digital 
technology. Rostelecom develops relationships with children’s technology 
parks. Rostelecom employees get invited to give lectures at technology parks, 
deliver master classes, hold contests, and act as experts and coaches. 

The Company supports major technology contests for young people: 
IT-SKILLS and IT-KHOD hackathons, Vostok-1 aero engineering hackathon, 
the Roboquant regional competition in robotics, the Success Trajectory 2.0 
project ideas contest, and a Rube Goldberg machine contest. 

Quantorium technology parks for children
Quantorium technology parks for children have been developed in Russia 
since 2014. The parks feature high-tech equipment. The purpose 
of Quantorium technology parks is to unlock the full creative potential 
of children and foster future talent in science and engineering. The parks 
are financed from federal and regional budgets. Training is free for children. 
Rostelecom and other companies support the project as Quantorium 
technology park partners. For more details on Quantorium technology parks 
see roskvantorium.ru.

http://www.roskvantorium.ru
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Children’s Technology Parks 
in the Bryansk Region
Rostelecom has been supporting children’s Quantorium technology park 
in Bryansk virtually since its inception. The Company provided financial 
support to the launch of mobile Quantorium at the end of 2020. The project 
launch was scheduled for Q1 2021. For more details on the technology park 
in Bryansk see kvantorium32.ru

Children’s Technology Parks  
in the Kaluga Region
In the Kaluga children’s technology park, Rostelecom provides internet 
connectivity and equipment for the projects section. Booths showcasing 
the Smart Home interactive game and a large e-library help children learn 
communication skills and fuel their interest in technology-driven solutions.

The purpose of Quantorium 
technology parks is to unlock 
the full creative potential 
of children and foster future 
talent in science and engineering. 
The parks are financed from 
federal and regional budgets. 
Training is free for children.

Educational programme in cyber security 
at the Sirius Educational Centre
 
According to the World Economic Forum, a third of the global population was 
self-isolating in 2020 and needs permanent internet connection. In the post-
COVID digital world, cyber security came to the fore. 

Digital transformation is Russia’s national development priority until 2030. 
A digital environment provides a foundation for the nation’s economic, 
environmental and social development. The state sector, society, business, 
non-profit organisations, mass media, science, and education – all need digital 
technologies to thrive, so promoting the safe use of digital technologies 
is a top priority. The need to ensure data integrity and privacy is gaining 
prominence.

In 2020, the Sirius University, Rostelecom, Rostelecom-Solar, National 
Research Nuclear University MEPhI with support from the Central Bank 
created a cyber security education programme. 

Cyberchallenge is a comprehensive educational programme on safety 
in digital space. The programme aims to improve education and build a talent 
pipeline in information security. The cyber security programme is run jointly 
with partners and has two branches: for school and university students. 

University student branch
The project includes a three-day nation-wide contest. 

The contest challenges include problems in cryptography, steganography, 
cyber incident investigation, web vulnerability identification and exploitation, 
identification and exploitation of vulnerabilities in software, software analysis 
without source code, and administration.

Seventy finalists with the best scores are invited to an online interview, with 
50 contestants out of the finalists declared winners. The winners are offered 
training in information security at the Sirius University. The 2020 educational 
programme, Information Security in the Financial Sector, was launched by 
Sirius in October 2020.

Rostelecom is creating national digital infrastructure. The Company is contributing 
to the UN SDGs for industrialisation, innovation and infrastructure (SDG 9) and 
sustainable cities and human settlements (SDG 11).  

ROSTELECOM FOR SOCIETY DIGITAL EQUALITY INTEGRATED SOCIAL 
PROGRAMME

http://www.kvantorium32.ru
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ОТЧЕТ ОБ УСТОЙЧИВОМ РАЗВИТИИ 2020

The programme is intended for students of industry-related universities 
excelling in coding and cyber security and interested in pursuing a further 
career in this field. The 2020 Cyberchallenge: Next Level contest had a total 
of 938 entries from 77 Russian cities and towns. Seventy people made it 
to the final, with 50 winners enrolled in cyber security training programme 
at Sirius.

Fifty winning students of the Cyberchallenge: New Level. 2020 Season 
nationwide competition in information security were invited to join a training 
programme in cyber security. 

The students studied a typical information infrastructure at a bank, learned 
about various types of attacks on infrastructure and the methods to repel 
these attacks, as well as pentesting, secure development and cybercrime 
investigation.

 The training programme culminated in cyber exercises: the participants 
defended the infrastructure of Fisht Olympic Stadium from an attack 
of the criminal hacker group Bobalt. 

The Sirius educational centre was founded by the Talent and Success Foundation in 2015. 

The centre’s mission is to provide professional support to children with outstanding abilities in sciences, 
engineering, arts and sports.

Its teachers are leading specialists in physics, mathematics, chemistry, biology, sports, art music, 
classical ballet and fine arts. The centre’s target audience is children between 10 and 17. Up to 800 
children come to the centre every month from all over Russia. For more details on the centre see 
sochisirius.ru (in Russian).

Since 2018, Sirius has delivered intensive training to students, own graduates and recipients of grants 
from the President of the Russian Federation. Best graduates from intensive training courses can be 
offered apprenticeship and employment by partners of the Talent and Success Foundation.

Sirius Centre

50
winners of Cyberchallenge: 
Next Level enrolled in cyber 
security training programme 
at Sirius in 2020 

http://www.sochisirius.ru
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Charitable activities 
and volunteering projects

Rostelecom Group’s sustainable development strategy does not just revolve 
around providing high-quality communications services to our customers; it 
also envisages actively participating in charitable activities and volunteering. 
Its core pillars are founded in our external social policy. We launch and support 
environmental, educational, sports and cultural initiatives that aim to benefit 
the residents of our regions of operation. In order to achieve these goals. 

Rostelecom has put in place the required organisational structure, built 
an effective management team and approved a performance assessment 
procedure. The Charity Committee is the authorised Management Board 
body responsible for efficiently allocating funds from the budget. PJSC 
Rostelecom’s External Communications Department (ECD) and the ECDs 
of macroregional branches are constantly coordinating our charitable 
activities and donations. ECD specialists based at standalone regional 
divisions, as well as at the Company’s corporate centre, gather and compile 
data using a model assessment system. The overall evaluation of PJSC 
Rostelecom’s charitable activities, and of the efficiency of social investments, 
is performed by the Company’s Management Board.

Rostelecom Group’s key charity priorities:

• Building up an ecosystem around sustainable development
• Partnering with government authorities to develop the telecoms industry 

and ensure information security
• Working with regional administrations on national information development 

projects and programmes to bridge the digital divide out in the Russian 
regions

• Ensuring a stable social environment and improving Russian citizens’ quality 
of life

Since 2015, the Sirius educational centre has graduated 31,100 schoolchildren 
equipped with new knowledge. The project now covers all macroregional branches 
of Rostelecom

School student branch
Through a joint project between Rostelecom and Kruzhok movement 
of the National Technology Initiative, students take training with expert 
support and participate in two qualifying rounds.  

A total of 103 finalists are eligible to compete at the final stage 
of the Competition at the Sirius centre. 

The Cyberchallenge Сompetition for school students was listed by 
the Kruzhok movement of the National Technology Initiative in the Information 
Security category and by the Russian Council on Competitions for School 
Students. The winners are entitled to an unconditional offer from Russia’s 
leading universities or automatically receive 100 points on computer science 
Unified State Examination. During the academic year 2020/2021, a total 
of 5,600 applications from school students were registered, and 26 winners 
and runners-up in the computer science category received certificates 
entitling them to enter leading universities without entrance examinations.

For 2021, the Sirius University plans a joint educational information security 
programme with Rostelecom and Rostelecom-Solar, with MEPhI as 
the programme partner. The programme is targeting students of industry-
related universities. A number of cyber exercises are scheduled to be held 
at the Sirius Centre’s National CyberRange.

At least 100 schoolchildren are expected to participate in the 2021 final 
of the Cyberchallenge Competition for school students. We expect about 
25 winners to be granted 100 points for their Unified State Examination 
in computer science and mathematics. And this means getting a winning 
ticket – an unconditional offer from one of Russia’s leading university.
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The employee volunteering  
project competition

Laboratory Together
A project in contemporary arts for people 
with autism, who have a talent for drawing 
and illustration 

Digital Class
A project for school students 

Projects with a clear potential for rollout across 
Rostelecom Group’s footprint include

Run and Help
A charity sports project 

Polden (Midday)
A volunteering project 

Digital Education
A project to build up digital skills 

1.
2.
3.

6.

4.
5.

Let’s Help Together
A charity crowdfunding programme focused on helping 
severely ill children and elderly people 

Online programmes during  
the COVID-19 pandemic

KnowTeach
Support for the socio-educational project for children 
undergoing lengthy inpatient treatment  

Class Magazine
A popular children’s weekly 

Clean Vuoksa, From the Vikings 
to the Greeks: a Clean Route,  
360 Minutes, My Green Yard
Support for volunteer environmental movements

Bravery Box
A charity campaign to collect toys for children 
undergoing treatment at healthcare facilities 

7.
8.

9.

12.

10.
11.
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The ongoing development of projects already set in motion, coupled with 
the development and implementation of new initiatives, evidences our strong 
commitment to charity. Company employees are becoming increasingly 
engaged with volunteering and environmental projects that seek to help 
specific groups of people. Our capabilities and the efforts of regional 
employee volunteers enable us to improve quality of life for Russian citizens, 
providing opportunities for them to climb the social ladder and access 
modern technologies, while building monitoring and warning systems, 
improving the environmental situation and opening up access to many other 
opportunities.

In 2020, Rostelecom made it 
to the top of the Corporate 
Philanthropy Leaders ranking – 
the most prestigious social 
activity competition for Russian 
businesses. The Company was 
named the best in Group A – Best 
Practice.

158
volunteering projects carried out  
by Rostelecom Group in 2020

221.6
charitable investments in 2020 

RUB 
mn

Run and help
 
Run and Help is an all-Russian sports project spearheaded by Rostelecom, 
which, despite only being active for three years, already boasts an impressive set 
of achievements and is constantly growing. 

While PJSC Rostelecom employees only were involved in the project initially, 
the subsidiary Rostelecom – Retail Systems and the charity More than Able are 
now also on board.

• Purpose: to get people involved in a charity run with a cumulative distance 
of 100 thousand km which Rostelecom “converts” into RUB 1 million and 
donates to the Life Line foundation to treat children with rare diseases. 

• Sponsor: I Love Supersport.
• Reach: around 3,000 company employees and other volunteers from across 

Russia.
• Regional development: the project takes place in across the Company’s 

footprint.
• Synergy: providing assistance to sick children, team building and promoting 

an active lifestyle among employees, including skiing, running, swimming and 
race walking. 

• Outcomes: promoting a healthy lifestyle, engaging employees in a charity 
sports programme and fundraising for children with serious illnesses.

By setting up open races every season, as well as online and offline running 
training for beginners, the project footprint is getting larger and new 
employees are getting involved in the project. 

During lockdown, famous running coaches ran online events. This allowed 
homebound employees to keep fit and rack up valuable kilometres.

In 2021, we plan to press on with initiatives that are already off the ground, 
from increasing the number of company runners involved, including 
managers, through attracting new volunteers from subsidiaries and affiliates, 
to expanding the project’s geographical footprint. The Company further 
intends to launch Stayfitt, a new mobile app to connect employees and help 
them lead a healthy lifestyle.

6
raised for children’s 
endoprosthesis 
operations in 3 years 
through the Through Run 
and Help project

Run and Help was shortlisted 
at the all-Russian contest Investing 
in the Healthy Development 
of the Nation: Best Corporate 
Practices 2020 in the category 
Developing Corporate 
Philanthropy and Volunteering 
through Sports Events. 

RUB 
mn
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Polden (Midday)
 
Our rapidly evolving world and all the new technologies that come with it call 
for matching skills and capabilities, as well as for all ages to adapt socially. 
Polden (Midday) aims to help socially vulnerable children in orphanages 
to develop modern telecoms skills. Starting from 2013, PJSC Rostelecom 
and the Social Development Foundation Polden (Midday) have been running 
an interactive educational programme for children in orphanages and 
boarding schools, providing social adaption courses and career guidance with 
a focus on the telecoms industry. The programme’s primary goal is to ensure 
the social adaptation of children in orphanages sponsored by Polden 
(Midday). The project involves a course of educational role-playing games 
designed to help orphans and children who find themselves in a difficult 
life situation to solve social problems. The project helps children develop 
independent living skills for adult life in society: setting themselves tasks, 
teamwork, communicating with people and constructively solving problems as 
they arise. For more details see the project’s website at  thenoon.ru. 

The role plays are focused on digital equality, financial literacy, social risks, 
communication and reasoning. Volunteers were also involved in organising 
a ball for children from Moscow orphanages. Special attention is paid 
to teaching the children cybersecurity skills and protecting themselves from 
cyberbullying. 

“Rostelecom employee volunteers are really looking forward 
to meeting the children, but for now, while we are still in lockdown, 
the latest IT solutions allow us to keep the programme running 
online. The volunteers will be able to retain their trusting 
relationships with the children, continuing to make friends with 
them and support them, identifying and nurturing their talents 
and abilities. Of course, online communication can never replace 
face-to-face contact, but the children are safe in the knowledge 
that they are not alone and that they always have the opportunity 
to get in touch with an adult who is important to them, who they 
can chat with, share experiences with and from whom they can 
receive support and advice, as well as just warm and sincere 
communication, and that is extremely valuable.”

the Polden (Midday) 
Project Curator

Sergey 
Chumakov

New initiatives are constantly being added to the project, one of them being 
Golden Age, a programme sponsored by the Presidential Grants Foundation 
aimed at teaching the children 19th century Russian history. The programme 
already has 48 orphanages with more than 600 children from 14 regions 
on board. During the lockdown, Golden Age’s final lesson was an online quiz 
for all project participants: children from different orphanages and regions 
took part. In addition, with the support of the Committee for Public Relations 
and Youth Policy of Moscow, the project developed Animagic, a mobile game 
aimed at preventing bullying and providing assistance to children being bullied. 

Another new programme was also introduced in 2020: Take Care of Yourself, 
a six-session course of classes that take the form of games to teach 
the children about physical and mental health. The first three games 
are dedicated to building boundaries and understanding the principles 
of interacting with people and groups, while the second three games are 
based on navigating medical information, understanding different medical 
specialties and symptoms of common diseases. Due to the pandemic, 
the sessions have been held online since 2020, using fun presentations and 
web services to interact with participants.

A month-long online acting course has been developed by professional acting 
coaches from the Live Action Theatre specifically for the project’s volunteers, 
while an in-person master class has been set up by the instructors of The Boris 
Shchukin Theatre Institute.

A brand-new programme is planned for launch in 2021: PROfession will be 
a game-based career guidance and financial literacy course for orphans 
and adolescents who find themselves in a difficult life situation. The purpose 
of the course is to give children from orphanages real-life role models from 
existing professions, as well as to help them develop applicable work skills 
and abilities. The programme will involve training sessions, educational 
role playing, online classes and an interregional quiz. A series of webinars 
on the psychological traits of adolescence are also in the pipeline 
for Rostelecom employee volunteers.

~730
hours spent by employees 
in orphanages

540
hours spent by 
employees in volunteer 
training sessions

420
educational events organised 
by Rostelecom employee 
volunteers for over 350 children 
from 10 orphanages between 
2013 and 2020

http://thenoon.ru
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The employee volunteering project 
competition
 
The employee volunteering movement at Rostelecom is only getting stronger. 
With an eye to encouraging the best initiatives while driving business synergy 
with society, the Company holds a volunteering project competition. The 
competition methodology allows the expert panel to select priority projects 
related to education, health, sports, care, the environment or spiritual 
heritage, while a systematic approach opens up the possibility of tracking 
each project’s effectiveness and fine tuning their dynamics accordingly.

• Competition organiser: PJSC Rostelecom
• The competition’s expert panel: employees and representatives of non-

profit organisations and charities
• Competitors: company employees
• Judging criteria: the relevance of the issue addressed, how well the project 

has been planned out, social impact, creativity and novelty, synergies with 
other social projects at Rostelecom, the project team’s own contribution 
and partnerships with non-profit organisations

• Prizes: grants to make the project a reality

In the face of lockdown restrictions, remote working and other organisational 
obstacles, the competition went ahead in 2020. A total of 10 volunteer 
projects from different macroregional branches were selected for further 
implementation.

For the 2021 volunteering project competition, we plan to involve more 
employees (including from the subsidiaries Rostelecom – Retail Systems 
and Tele2 Russia) and improve on the previously implemented programmes. 
We also plan to place a stronger focus on projects that can be run online.

In just 3 years

around 400 employees 
have taken part in employee 
volunteering project 
competition

with almost 100 projects 
judged 

and about 30 implemented

Digital education
 
Rostelecom is the leading provider of digital services and solutions. The digital 
services cluster is evolving rapidly, and our goal is to train in-demand 
specialists to meet future needs. The Company has stood up a team of digital 
ambassadors in Rostov-on-Don, comprising key experts from among its 
employees, and has developed a career guidance training programme 
for the region’s industry-related educational institutions. The project aims 
to help students and employees that are new to the ICT industry to expand 
their digital skills. 

Digital Education is being rolled out across eight branches of PJSC 
Rostelecom in five federal districts. At the moment, the educational 
programme comprises 10 key topics for the digital economy. A total of 20 
Russian universities have already signed up to the project as partners.

In 2020, Rostelecom specialists held online classes for students 
at the Company’s partner educational institutions in the Rostov Region, 
speaking on topics such as the Internet of Things, the blockchain, cyber 
security, big data and many more relevant areas.

A total of 14 digital ambassadors from Rostelecom delivered lectures 
to the students on 11 topics related to the digital economy. These 
volunteers boosted their time management, public speaking, presentation 
preparation and delivery, project management and teamwork skills as a direct 
consequence of working on this project. 

The dedicated mobile app Digital RTC has been developed to improve 
the effectiveness of this training; it includes real-life cases from partner 
companies and gamified elements.

The South Macroregional Branch plans to further grow the Digital Education 
course’s footprint in 2021 to include the North and South Caucasian Federal 
Districts and bring higher education institutions from every region onboard.

The South Macroregional Branch’s Digital Education 
training course for young people came second 
in the Skill-Based Volunteering category of the all-
Russian volunteer contest the Champions of Good 
Deeds.

840
active users of the Digital  
RTC mobile app

5
students (project finalists) 
were offered work experience 
placements at Rostelecom’s 
Rostov Branch

~1.15
invested into the project

RUB
mn



290 4.4 ROSTELECOM FOR SOCIETY 291SUSTAINABILITY REPORT 2020ROSTELECOMCHARITABLE ACTIVITIES  
AND VOLUNTEERING PROJECTS

“In preparation for delivering the lectures, we placed 
a heavy focus on ensuring their content was high-quality 
and unique. Our specialists tried to touch on all the areas 
of the digital economy that are important from a practical 
point of view. We hope the Digital Education project will 
prompt the formation of an active community of young and 
progressive talent, who will spur on our region’s growth 
in the near future.”

Director of the Rostov Branch 
of PJSC Rostelecom

Sergey 
Mordasov

500
covered by the Digital 
Education project in 2020 

thsd people

including 32 thsd students from six 
universities of the Rostov Region

Digital class 
 
Skolkovo-Tambov’s initiatives to help school students access quality 
education in digital technologies continued throughout 2020. The Company 
has supplied the classroom with equipment for practical training, including 
IoTic educational sets designed to demonstrate practical applications 
of the Internet of Things (IoT), such as the Smart Greenhouse and the Smart 
Home. Our specialists have developed lesson themes and content to help 
children immerse themselves in the digital world in an accessible and fun way.

In July and August 2020, Rostelecom partnered with the Academic Club, 
an educational project run by the Institute of Applied Physics of the Russian 
Academy of Sciences to create a series of online lectures covering 
new telecoms technologies. Over these two months, researchers from 
the institute, professors and associate professors led the course Radio 
from Maxwell to the Present Day, delivering lectures on modern radio and 
telecommunications. Seventh to tenth-graders from the Young Researchers 
Summer School took part.

In Arkhangelsk, the Rostelecom IT class was opened in Gymnasium No. 
24 to offer in-depth study of digital technologies and robotics. It was 
created as part of a previously-signed agreement between the school and 
the Arkhangelsk branch of PJSC Rostelecom. Eighth and ninth graders have 
started to study digital technologies, computer science and robotics in depth 
with the classroom’s facilities. In October 2020, Rostelecom specialists led 
a digital literacy lesson on cyber security for students learning IT.

In February 2020, Rostelecom took part in My Ticket to Life, a project 
that helps high-school students choose their future profession. The 
Company gave children from Nizhny Novgorod, Bogorodsk and the village 
of Zhdanovsky an insight into working at Rostelecom.

The students had the opportunity to visit a telephone exchange, take part 
in a master class and shadow employees from various units of Rostelecom. 
At a coding master class held by teachers from the Nizhny Novgorod Radio 
Engineering College during the WorldSkills workshops, high-school students 
learned how to protect IT systems from network threats, analyse big data 
and develop mobile apps. The session also covered in-demand professions 
in the IT sector today: cybersecurity specialists and cloud solution 
developers. 



292 4.4 ROSTELECOM FOR SOCIETY 293SUSTAINABILITY REPORT 2020ROSTELECOMCHARITABLE ACTIVITIES  
AND VOLUNTEERING PROJECTS

Laboratory Together
 
The South Macroregional Branch partnered with the non-profit organisation 
Open Environment for the art project Laboratory Together. This project 
involves a series of training sessions – master classes and workshops 
on contemporary art – run with the help of company employees. The project’s 
target audience is young people with autism, who have a talent for drawing 
and illustration. They receive professional training and draw using graphics 
tablets under the guidance of an instructor. This gives them the opportunity 
to digitise their work and earn money from it. 

Laboratory Together also takes place online for those who do not live 
in the city of Krasnodar itself, but in the Krasnodar Territory. The project helps 
to integrate people with special needs into society through work and art.

More than 10 joint classes took place under the project, bringing together 
16 people with special needs and 20 volunteers, directly on one platform. An 
inclusive space was created, encompassing open workshops and creative 
meetings, as well as art exhibitions.

Employee volunteers and community activists assisted with the project, which 
helped to socialise and integrate children with special needs.

The South Macroregional Branch plans to continue its support for the project 
and people with special needs.

>10
joint classes took place 
under the Laboratory 
Together project

The Class Magazine
 
Rostelecom is committed to developing a secure internet for children and 
adolescents. One of the ways we try to achieve this is through our partnership 
with the Class Magazine. 

The Class Magazine has been a staple children’s weekly in Russia for 20 years. 
The magazine covers three main topics: education, information and culture/
entertainment. The magazine’s content is extremely varied. The classmag.ru 
portal features cartoons, children’s movies, video game reviews, school and 
educational materials, scientific discoveries and new inventions.

The magazine regularly holds interactive contests for children from all over 
Russia. One of these is Being Kind Is Class! – a good deeds contest run with 
the support of Rostelecom since 2014. The contest brings together young 
volunteers and spurs them on.

In 2020, Rostelecom built a secure online space for the Class Magazine. 
During the pandemic, the magazine used this space to organise a wide range 
of contests and campaigns. The most popular of these were the Kids Are 
Reading Zakhoder contest and the Magazines for Schools, Kindergartens and 
Children’s Libraries campaign. A total of 1,209 video entries were submitted 
to the Kids Are Reading Zakhoder contest. Meanwhile, the Magazines 
for Schools, Kindergartens and Children’s Libraries campaign aimed 
to provide libraries in Russia with access to the back catalogue of the Class 
Magazine and its sister publication PonyMashka. By early 2021, 1,545 Russian 
libraries were able to offer issues of the magazine to their young readers. 

Rostelecom and the Class Magazine have the following plans for 2021:

• Create positive content for the portal and magazine, including the sections 
Cool Internet, Reading Is Like Second Nature, Our Little Wizards and Us!, 
Unexplored History, Jobs, School Life, The Psychologist Martha Mayskaya 
Answers Your Questions, as well as With Your Own Two Hands

• Create the section “Parents and Children: Online Together!” – a project that 
was on track in 2020

• Continue the annual good deeds contest Being Kind Is Class!
• Expand the Literary Odyssey section
• Create new sections for the Class Dad and the World of Positive Information 

projects

1,209
video entries were submitted 
to the Kids Are Reading 
Zakhoder contest
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Support for environmental  
volunteer movements
 
Every year, environmental volunteer movements continue to gain traction and 
develop further. Volunteers themselves are the ones driving the high level 
of environmental awareness in society, for example by promoting eco-friendly 
outdoor recreation, without leaving litter and with intruding as little as possible 
into ecosystems, which promotes the well-being of all. One of these projects 
is the Clean Vuoksa movement, established in 2013. The project’s volunteers 
work in natural recreational areas of the Leningrad Region and the Republic 
of Karelia. 

In 2020, the movement launched From the Vikings to the Greeks: a Clean 
Route. This is a new, large-scale project that involves a series of week-long 
volunteer field trips at camps near historical areas of the Republic of Karelia, 
and the Novgorod and Leningrad Regions. 

The project carries out the following:

• Environmental patrols to explore, clean, rejuvenate and green areas by 
collecting and sorting litter, searching out and dealing with fly-tipped waste, 
and taking away any sorted materials

• Hands-on history lessons for participants about the crafts and life 
of the Vikings, including master classes for pottery, leather crafting, 
blacksmithing, weaving, medieval cooking, etc.

• Raising awareness about the right way to behave when in nature 

The following events are planned for the Clean Vuoksa volunteer  
movement in 2021: 

• Ready? Let’s Set Sail!: a new project to train organisers of environmental 
events on the water. Theoretical training for these eco-leaders will begin 
in April 2021. Practice weekend shifts will take place on the Vuoksa and 
Ladoga Rivers in June and July

• An excursion to Mshinskoye Swamp, a protected area

• An excursion to the Kotelsky protected area

• Creation of an eco-trail on the Ladoga skerries nature reserve, located 
on Kilpola Island

9.9
of waste were collected оver 
three field trips, of which 
3 tonnes were separately 
collected and taken away 
for recycling 

tonnes
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Environmental movements are widespread across all of Rostelecom’s regional 
branches: environmental campaign are run for waste collection, tree planting, 
the disposal of special kinds of waste, etc.

In particular, on 4 September 2020, the Irkutsk Branch participated 
in 360 Minutes, an All-Russian volunteer eco-project. This project is 
dedicated to Lake Baikal Day and takes place on the lake-side in the first few 
days of autumn. Due to the coronavirus pandemic in 2020, the organising 
committee set up a COVID-secure event on the banks of water bodies and 
in recreational areas in Irkutsk. This was done to cut down on close contact 
between volunteers during a joint trip to Lake Baikal and thereby to curb 
the spread of coronavirus. Volunteers cleared waste, set up eco-educational 
information boards and planted a hedge on Gagarin Boulevard. A total 
of 500 seedlings were planted.

Rostelecom employees in Novokuznetsk took part in federal initiatives 
to celebrate the 300th anniversary of the Kemerovo Region, and planted 
more than 160 trees and shrubs as part of the My Green Yard campaign. The 
trees were planted in spring and autumn, and the overall ambition is for local 
residents to plant 44,034 trees.

The battery collection drive Save Nature Without Leaving the Office was 
launched in Yekaterinburg in 2018, and up to 60 kg of batteries are sent 
for recycling every year from the city itself and the Sverdlovsk Region.

Since August 2020, the volunteer environmental project I Am an Eco-
volunteer has been running in the South Macroregional Branch management 
office. The environmental protection NGO Clean Environment, the city 
of Krasnodar, eco-activists, city residents, Rostelecom employees and 
their families, as well as local environmental communities all participate 
in the project.

Volunteers from the Orenburg branch of PJSC Rostelecom, part of the Volga 
Macroregional Branch, also helped to organise a project in 2020. It was held 
in the form of a relay race: for an hour and a half, participants, who were split 
into teams, litter-picked in the area where a city park is due to be built. All 
the waste was stored in a special area, divided into sections, with a winning 
team named at the end.

The Company intends to continue these initiatives in 2021. Between 1 
and 30 April, company volunteers were invited to litter-pick in public 
spaces and post photos from the event to social media with the hashtag 
#EcomarathonRostelecom.

500
seedlings were planted 
by volunteers during 
360 Minutes, an all-Russian 
eco-project

up 
to  60
kg of batteries are sent 
for recycling every year 
from Yekaterinburg 
and the Sverdlovsk Region

Let’s Help Together
 
For many years now, providing assistance to sick children and caring 
for the elderly have been at the heart of Rostelecom’s charitable activities. 
As part of the Let’s Help Together donation programme, Rostelecom 
employees help severely ill children and elderly people. The programme is run 
in cooperation with the charitable foundations Life Line and Old Age Is Fun, 
with a dedicated section set up for Rostelecom on www.donatenow.ru, where 
people can make a donation by bank card and learn more about the activities 
of these foundations. The website posts regular news updates and reports 
on the use of funds donated by company employees. 

Since 1 June 2016, 1,614 Rostelecom employees have registered with 
the programme. Company employees collected RUB 369,057 in 2020 alone.

Bravery box
 
PJSC Rostelecom runs the Bravery Box with DaDobro volunteers 
on 20 November every year to mark World Children’s Day. The idea behind 
the project is that children can take any gift from the Bravery Box when 
undergoing a difficult procedure at hospital. It is a reward for being brave 
and not giving up. 

The Bravery Box was run online in 2020: company employees ordered 
presents to be delivered to one of DaDobro’s Moscow warehouses.

With the help of other participating companies, 11,415 gifts were collected. 
A total of 15 PJSC Rostelecom branches were involved, with around 
3,500 presents collected by our team.

In 2021 we plan to broaden the project’s footprint and involve more 
employees, including those from subsidiaries and affiliates.

369
collected by employees 
as part of the Let’s Help 
Together campaign

RUB 
thsd

~3.5
presents were collected 
for children undergoing 
treatment at healthcare facilities

thsd

http://www.donatenow.ru
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KnowTeach
 
Rostelecom has been supporting the social and educational project 
KnowTeach since 2017. The project aim is to support children with cancer who 
are receiving long-term inpatient treatment by organising lessons that follow 
the Russian school curriculum and by offering further education programmes. 
More details can be found at uchimznaem.ru, the project’s information website.

As part of the project, Rostelecom helps to run Steps to Success! This 
programme lets children and their parents get to grips with media technology, 
in the process helping the children to develop self-presentation and 
communication skills. 

KnowTeach’s footprint grew in 2020: more than 55,000 children from more 
than 40 regions took part in the project in total, with a third using the flagship 
site in Moscow.

The team behind KnowTeach developed a set of methodological 
recommendations on how to teach children undergoing long-term treatment 
at hospital. The methodology was subsequently approved by the Russian 
Ministry of Health and the Ministry of Education. 

A standout part of the programme in 2020 was the increased use of online 
tools to adapt to the COVID-19 pandemic. The official opening ceremony 
for the centre’s new academic year 2020/2021 was attended by Tatyana 
Golikova, Deputy Prime Minister of Russia.

In 2020, 30 further Russian regions were able to help children with 
cancer through Steps to Success! The children shared their experiences 
of living in social isolation, as well as tips and tricks for online learning and 
mental health support. New project sites have been opened in the Tula 
and Volgograd Regions. 

>55
children took part 
in the project in 2020

Following calls from the Federation Council, a professional standard 
for hospital school teachers started to be developed in 2020. 

The project development plans for 2021 include:

• expanding the project footprint towards the Chelyabinsk and Yaroslavl 
Regions, the Altai Territory and the Republic of Bashkortostan

• launch Good Knowledge, a social and educational interactive portal. The 
project will be geared towards seven target groups:

• seriously ill children from four age groups: preschoolers (5–6), primary 
school students (7–10), secondary school students (11–18) and young 
adults (18–25)

•  the children’s siblings
•  the children’s parents
•  the children’s peers and classmates who are not in hospital
•  teachers from hospital and regular schools
•  volunteers
•  doctors and medical staff. 

Around 35,000 children, adolescents, parents and volunteers are expected 
to be involved in the launch of the Good Knowledge portal, including 
1,586 seriously ill children.

In 2020, the World Education 
Week international conference 
listed KnowTeach’s flagship site 
among the top 100 schools 
in the world (from a global 
selection of 10,000 schools). 

thsd

http://uchimznaem.ru
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Online programmes run during 
the pandemic
 
During the pandemic, Rostelecom quickly adapted to the new normal and 
for the first time organised a number of online-only programmes. Employees 
from across all macroregional branches participated in a variety of social 
campaigns, including: 
 

In partnership with the charity DaDobro, company employees filmed their 
exercise sessions and shared them on social media, with some videos 
featuring professional athletes. These exercise videos were also played 
in children’s institutions sponsored by the programme, such as orphanages, 
youth centres and hospitals

A campaign dedicated to International Homeless Animals Day, run 
in partnership with DaDobro. Company employees ordered goods to be 
delivered to a Moscow warehouse, with around 4 tonnes of pet food and 
medicines collected in total. About 300 volunteers from other companies 
joined the campaign to organise visits and dog walks for around 1,500 dogs

This online movement paired up with the charity Illustrated Books for Little 
Blind Children to produce audio and video recordings of poems and excerpts 
from the fairy tales published by the charitable foundation. Company 
employees posted clips to Facebook, Instagram and VKontakte with short 
messages and the hashtags #RostelecomFairytale and #WeAreRostelecom. 
A selection of fairy tales was sent to Illustrated Books for Little Blind Children, 
non-profit and non-governmental organisations, fostering societies and large 
families with visually impaired children. Over 500 Rostelecom employees 
from Kaliningrad, Barnaul, Veliky Novgorod, Kirov, Moscow, Nizhny Novgorod, 
Novosibirsk, St Petersburg, Krasnodar, Stavropol, Yaroslavl, Salekhard and 
Sochi posted using the hashtag

On the ProCharity online platform, charities from all over Russia can place 
calls for volunteers in a range of professional fields. A total of 367 company 
employees attended the online seminar “What is pro bono volunteering?” and 
went on to become smart volunteers by signing up on the platform 

Warm up with a Star

Best Friend

#RostelecomFairytale

Smart volunteering

A volunteer video initiative run in cooperation with the foundation Old Age Is 
Fun that provides assistance to lonely elderly people in care homes. On the 
foundation’s website (starikam.org), employees were able to choose from any 
of the suggested topics (songs from during the war, book readings, memories 
of their time in the Soviet youth organisation, etc.) and sign up for online 
meetings. Our employees also recorded video messages for the elderly care 
home residents with a story about themselves, their hobbies, travels or pets; 
alternatively, they could read a short poem or sing a song

This project, run with the Syndrome of Love Foundation, was aimed 
at supporting children and adolescents with Down’s syndrome. In the run-up 
to the winter holidays, a virtual Christmas tree was put up on the foundation’s 
website, onto which visitors could hang toys. Each virtual toy represented 
a Christmas gift to a child with Down’s syndrome, hung on the tree by 
making a donation. All the gifts were useful for the children, helping with 
their development and journey to a fulfilling life, from classes with a speech 
therapist to a set of books or psychological support for their family. On 
the back of these efforts and those of other companies, a total sum of around 
RUB 2 million was collected. This money was spent on special developmental 
and educational programmes for children with special needs, which will help 
make their lives happier and more fulfilling

A campaign to wish a happy New Year to beneficiaries of the Old Age Is Fun 
foundation. A dedicated page was published on the foundation’s website 
for Rostelecom, where users could upload season’s greeting messages 
for lonely elderly people and donate any amount desired. Thanks to our 
employees’ efforts, we were able to organise a festive event for over 600 elderly 
people at nursing homes in the Arkhangelsk and Kostroma Regions, with short 
speeches wishing the residents well and a festive meal put on

Organised in partnership with the charity Window to the World and the online 
marketplace Buy Social, this event aimed to support socially vulnerable 
groups of people, social entrepreneurs and non-profit organisations. 
Company employees bought Christmas gifts, handmade accessories and 
unique souvenirs at the virtual fair. All the proceeds from the sale of souvenirs 
were used to purchase Christmas gifts for 2,302 school students from foster 
homes in the towns of Uglich and Korolev.

We Are Here

The Christmas Tree  
of Wishes

The Season of Miracles

The Festive Fair
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The national technology initiative
 
Since 2019, Rostelecom-Solar has been a partner of the National Technology 
Initiative (NTI) Olympiad, a team engineering competition for 8th–11th graders. 
The Olympiad covers 28 different branches, in line with the NTI’s key areas. 
The Olympiad’s distinguishing feature is the fact that the school students take 
part in teams.

The project aims to identify students that are gifted in science and 
technology and give them a higher quality education. It also allows cutting-
edge technologies to foster scientific and technical creativity. The project 
offers early career guidance to the participants and builds a scientific and 
technical student pool with strong potential. 

Rostelecom-Solar launched the Information Security branch in partnership 
with the National Research Nuclear University MEPhI, the Moscow Technical 
University of Communications and Informatics (MTUCI), Novosibirsk State 
University (NSU) and the Bauman Moscow State Technical University 
(BMSTU). Experts from Rostelecom and other specialised subsidiaries and 
affiliates helped to develop the branch task.

The Russian Council on Competitions for School Students adopted 
the Information Security branch in 2020. Winners of the Olympiad may 
receive a perfect score of 100 on their Unified State Examination in computer 
science or an unconditional offer to Russia’s leading universities. 

A total of 60 thousand school students entered into the 2019–2020 
Olympiad. The grand final took place at the Sirius educational centre, with 72 
participants vying for victory. From start to finish, the entire Olympiad lasted 
six months, and the 18 winners received 100 points on their computer science 
Unified State Examination, the final high school exam.

Rostelecom-Solar plans to continue the project in 2021, in order to promote 
the employer brand and raise awareness of the Company’s expertise among 
gifted high-school students. 

60
school students entered 
into the NTI Olympiad 
in 2019–2020

thsd
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300
projects implemented 
by the Foundation since 
launch

5.2
allocated by Tele2 to support 
social entrepreneurs through 
the pandemic

Support for the towards  
change foundation
 
The key pillar of Tele2 Russia’s corporate social responsibility rests 
on supporting and promoting Russian social entrepreneurship. Since 2012, 
Tele2 Russia has been the title sponsor of Towards Change, a foundation that 
supports social initiatives for children, providing financial, organisational and 
consulting support. The Foundation’s mission is to help social entrepreneurs 
to put the best programmes for children into action. 

Since launch, Towards Change has assisted 300 projects, which have 
changed the lives of 400 thousand children and adolescents for the better. 
These are selected through an annual, all-Russian social project competition. 

The COVID-19 pandemic redefined the role of the social entrepreneur 
in 2020. Team retention, transformation and the search for funding came 
to the fore. In this context, Tele2 Russia launched a ‘crisis response’ 
competition for social entrepreneurs, aimed at keeping the professional 
teams behind non-profits intact and adapting their work to the new normal.

Tele2 Russia will continue its support for Towards Change in 2021. 

The ‘crisis response’ competition  
foe social entrepreneurs
 
Tele2 launched a ‘crisis response’ competition for social entrepreneurs 
in 2020. It was aimed at keeping the professional teams behind non-profits 
intact and adapting their work to the new normal. 

A total of 40 organisations competed in the competition in 2020, with 15 
of them making it to the grand final. The eight winners received funding of RUB 
650 thousand each, along with guidance in developing a crisis-management 
strategy. The competition projects centred around inclusion, employment 
opportunities for people with disabilities, sporting activities for children with 
special needs, preventing addiction and supporting victims of abuse through 
the rehabilitation process. 

RUB 
mn

Get granny online
 
Tele2 Russia launched Get Granny Online in 2019. The project seeks 
to address the challenges the older generation faces due to their lack 
of digital skills. Tele2 Russia launched mobile data training for elderly people, 
which helps them to make the most of this resource. 

Tele2 Russia specialists wrote the Guide to Mobile Data, which explains 
in simple language how to surf the web. It helps the older generation to find 
out the weather forecast, watch a TV programme and much more.

Each company call operator receives training in providing advice 
to the elderly. Our older customers can visit any Tele2 Russia store to ask any 
questions surrounding the use of mobile data, or installing and using apps.

Tele2 Russia plans to develop the campaign in 2021, launching wave two 
of the project. 

Heroes of change
 
Since 2018, Tele2 Russia and the Towards Change Foundation have been 
running #HEROESOFCHANGE, a responsible journalism competition. Writers 
who cover social projects, initiatives and their leaders are the competition’s 
target audience. 

Heroes of Change’s goal is to encourage the media to cover social initiatives 
and to raise awareness about the work of social project leaders that are 
making the world a better place, whether volunteers, activists or visionaries.

More than 360 individuals and creative teams took part in the competition, from 
radio, TV and print journalists to digital media journalists and influencers. The top 
entries in 2020 were pieces covering hospital clowns, local residents standing 
up to a waste collection business and assistance dogs for disabled people.

Another competition is planned for 2021.

>360
individuals and creative teams 
took part in the competition 
since 2018
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Towards impact investing
The Towards Change Foundation is working with Tele2 Russia to lay 
the groundwork for Russian impact investing – a form of investing involving 
projects that transform society.

Towards Impact Investing is aimed at managers of non-profits and social 
entrepreneurs with at least three years’ experience under their belts. The 
training course brings together four specialist areas: strategic management, 
sales and financial management, leadership and communication, as well 
as investing and investment analysis. The programme is run in partnership 
with Impact Hub Moscow, and with support from the Presidential Grants 
Foundation.

Tele2 Russia supported Russia’s first ever impact investing TV show, 
broadcast by the Towards Change Foundation and Impact Hub Moscow. 
The show’s panel was made up of investors and entrepreneurs behind existing 
impact startups. The grand final was held online, and involved a discussion 
between professional investors about the Russian impact investment market. 
The finalists included early foreign language learning, a comfortable boarding 
house for the elderly and a centre for social adaptation for children with 
special needs.

2021’s competition was launched on 15 March.

Incubator
Tele2 is partnering with the Towards Change Foundation to implement Incubator 
for social entrepreneurs. The value of the programme lies in the fact that it 
allows participants to learn from the experience of leaders of social projects and 
receive advice on negotiations with regional authorities.

The Incubator programme includes:

• building a tailored organisation development roadmap for the next one 
to three years

• developing indicators to gauge social impact
• offering one-on-one support for mentors and consultants
• running hybrid educational sessions and meetings in Moscow to exchange 

best practices two or three times per year
• tracking the organisation’s development progress three times per year 

(carried out by Towards Change)
• providing information support and better visibility.

Organisations that participate in the programme receive support for all stages 
of project design, including a business plan, a social impact monitoring and 
evaluation system, as well as a project presentation and the opportunity 
to attract investors.

Incubator is set to continue in 2021.
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1 Our approach

2 Environmental initiatives

3
Rostelecom for addressing the environmental challenges of cities  
(special spread)

4 Energy efficiency

5 Fostering environmental culture

6 Occupational safety

Rostelecom  
for the 
environment
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Our approach

As Russia’s largest provider of digital services and solutions, Rostelecom 
Group is fully aware of its responsibility to its people, customers and society 
for preserving the environment throughout its operations. 

We are committed to using natural resources sustainably and minimising our 
environmental footprint, while also pursuing a wide range of environmental initiatives, 
raising public awareness of environmental issues and offering digital solutions 
to customers to help them with their environmental management tasks

Among the UN Sustainable Development Goals (SDGs) related 
to environmental protection, we have prioritised the SDGs that we have 
the most potential to contribute to: SDGs 8, 11, 12, 13, 15 and 17.

The Group’s existing operational control system ensures the sustainable 
operation of its facilities and compliance with fire, industrial, and 
environmental safety regulations (SDG 8.3). As part of the Group’s efforts 
towards its prioritised SDG 11, Make cities and human settlements inclusive, 
safe, resilient and sustainable, Rostelecom is developing integrated digital 
solutions for urban waste management, rolling out energy-efficient lighting 
systems at municipal public spaces and buildings, and promoting greater 
public environmental responsibility.

We continuously improve the Group’s separate waste collection system (SDG 
12.5) which increases the amount and types of materials sent for recycling 
every year. The launch of Tele2 Russia’s Pereplavka (Melting), a project 
enabling 64 Russian regions to collect and dispose of valuable e-waste 
for recycling, was a major milestone in the way Russian citizens go about 
e-waste handling.

To combat climate change (SDG 13), Rostelecom is continuously improving 
its energy efficiency by lowering the Group’s energy intensity every year, and 
supporting its customers on their own energy efficiency journey by delivering 
urban infrastructure upgrades. 

We seek to contribute as much as we can to protecting terrestrial 
ecosystems. Our video surveillance systems help detect and promptly 
respond to forest fire outbreaks in the Urals, Perm Territory and the Republic 
of Sakha (Yakutia) (SDG 15). In 2020, our forest fire monitoring system 
in the Urals helped local authorities rapidly bring 30 fires under control, while 
also saving thousands of hectares of forest with flora and fauna in several 
Russian regions. 

Environmental protection and safety management
Rostelecom Group’s environmental protection and safety efforts are an 
integral part of Rostelecom Group’s overall health and safety policies. 
Rostelecom’s environmental protection management is driven by PJSC 
Rostelecom’s Environmental Policy and HSE and Fire Safety Policy, which have 
also been implemented across Rostelecom Group subsidiaries and affiliates. 

Principles of Rostelecom’s Environmental Policy:

• Compliance with the requirements, norms and commitments established by 
the laws of the Russian Federation and ratified by international treaties as 
regards environmental protection, sustainable use of natural resources and 
environmental safety 

• Adherence to the principles of sustainable development: pursuing economic 
interests in a way that does not worsen the existing environmental situation 
and the quality of life and health for local people or harm the environment or 
its individual components 

• No obstacles hindering the exercise by Group employees or Russian 
citizens affected by the Group’s operations of their constitutional right 
to a favourable environment 

• Bearing responsibility as the Group for the environmental impact of our 
operations 

• Minimising negative environmental impacts and promoting sustainable use 
of natural resources in our operations 

• Considering potential environmental risks when making management 
decisions that determine the Group’s development strategy. Integrating 
environmental risk management and environmental operational control into 
the Group’s overall business management system 
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30
fires were rapidly 
taken under control 
in the Urals in 2020 
thanks to the forest fire 
monitoring system
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Key objectives of Rostelecom Group 
in environmental protection and safety: 

1.
2.
3.

Sustainable use  
of natural resources 

Minimising negative environmental 
impacts from Rostelecom’s operations 

Sustaining the environment  
for future generations 

• Transparency and availability of environmental performance information 
to all stakeholders 

• Building and promoting an environmental culture and environmental values 
across the Group, and raising the Group’s profile as an environmentally 
responsible business 

In 2020, Rostelecom prioritised environmental goals until 2025 within its five-
year ESG strategy to be adopted and launched in 2021. The goals will focus 
on reducing electricity consumption, increasing the use of renewable energy, 
implementing waste management programmes and promoting the Group’s 
Green Office initiative.

Organisational structure of environmental protection management 
at Rostelecom Group

• Approves environmental protection and safety policies 
• Evaluates the Company’s environmental performance 

 

• Provides general supervision of Rostelecom’s environmental activities and 
environmental management system (EMS)

• Communicates environmental performance to the top management 
 

• Manages the Group’s environmental activities 
• Analyses the Group’s environmental performance 
• Prepares quarterly reports for Rostelecom management 

 

• Coordinates environmental aspects of the Group’s activities
• Monitors legal compliance
• Develops internal regulations 
• Manages environmental protection training
• Collects and consolidates information on the Group’s environmental 

activities for review by the top management
• Provides methodological support to PJSC Rostelecom branches, 

subsidiaries and associates  
 
 

• Ensure environmental safety across the Company
• Implement environmental initiatives
• Prepare statistical and corporate reports

President of
PJSC Rostelecom 

Senior Vice President –  
Chief of Staff of Rostelecom’s 
President 

Director of the Administrative 
Department of PJSC 
Rostelecom’s Headquarters

Operational Control Division 
at the Administrative 
Department of PJSC 
Rostelecom’s Headquarters 

Operational control units 
(divisions, functions, groups) 
of macroregional and regional 
branches, subsidiaries 
and affiliates  

Rostelecom’s environmental management system fully complies with 
governmental regulations as well as international best practices and 
standards on the telecommunications market. 
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In 2020, we continued improving our environmental management system. PJSC 
Rostelecom successfully passed an external recertification audit for compliance 
with GOST R ISO 14001-2016, with the certificate of conformity renewed for one year

Group’s key documents regulating environmental protection:

• International standards (ISO 14001, etc.)
• Russian environmental laws
• By-laws (orders of ministries and agencies, procedures, guidelines, Russian 

GOST standards and SanPiN (Sanitary Rules and Norms), etc.)
• PJSC Rostelecom’s Environmental Policy
• PJSC Rostelecom’s Energy Policy
• PJSC Rostelecom’s HSE and Fire Safety Policy
• Regulations on Environmental Operational Control at PJSC Rostelecom
• PJSC Rostelecom’s Procedure for the Operation of Water Wells
• Waste Management Procedure
• Orders appointing employees to coordinate environmental safety and safe 

waste management
• Environmental operational control programmes for emitting facilities
• Approved emission standards and waste storage and disposal limits 

(for category 2 emitting facilities)
• Documents establishing buffer zones and source water protection zones
• Action plans for adverse weather conditions (for sources of air emissions)

Precautionary Principle or approach
Environmental risks are assessed and managed under the Group’s integrated 
risk management system at set intervals. No significant environmental risks 
were identified in the 2020 risk matrix. For any projects within the Group that 
may have an environmental impact, we engage competent experts to evaluate 
these impacts and potential consequences in accordance with Russian 
environmental protection laws.

Environmental operational control  
Environmental operational control (EOC), an integral part of Rostelecom’s 
operational control system, combines with fire and occupational safety 
to ensure the sustainable operation of our facilities, bringing the risk 
of negative environmental impact to an acceptable minimum.

EOC is governed by the Regulations on Environmental Operational Control 
at PJSC Rostelecom. In 2020, these Regulations were updated to reflect 
the current legislation. The new version offers more straightforward 
procedures for signing orders to appoint employees for managing 
environmental safety and for records management, as well as omits areas 
beyond the EOC scope, while keeping the EOC key goals and objectives 
the same. 
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554
internal audits were 
conducted in 2020 as part 
of the EOC process
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In 2020, the Regulations on Environmental Operational Control at PJSC  
Rostelecom were updated

Despite the COVID-19 pandemic in 2020, the number of employees taking specialised 
training in environmental protection was up 30%, with the Company investing RUB 1.9 
million in employee training

EOC covers all of Rostelecom’s facilities that can have negative environmental 
impact and involves both the Headquarters Operational Control staff and 
authorised representatives of regional units who have completed specialised 
training or upskilling in environmental safety. Environmental operational 
control also includes internal audits of the Company’s units.

Rostelecom had 4,309 emitting facilities registered in the state register – 
51 category 2 facilities, 3,475 category 3 facilities and 783 category 
4 facilities – at the end of 2020. All these facilities have air emission sources 
and sites for the temporary storage of waste. Apart from that, there are 
419 non-emitting facilities (not registered in the state register) that only 
generate and temporarily store waste. 

In 2020, 554 internal audits were conducted as part of the EOC process: 
361 field audits (down 20.5% year-on-year) and 193 desk audits (up 15.6% 
year-on-year). A total of 846 facilities were audited, with 346 gaps identified. 
The number of audits was down 10.7% year-on-year (621 audits in 2019) due 
to the COVID-19 travel restrictions. The average number of gaps per facility 
was 0.64 in 2019, while in 2020 the figure decreased to 0.41, indicating an 
improvement in the Group’s environmental safety performance.

Corrective actions for all the gaps identified have been implemented as per 
the relevant corrective plans. 

The average number of gaps 
per facility identified through 
the environmental operational 
control process was down 36%,  
from 0.64 in 2019 to 0.41 in 2020.

1,9 
invested by the Company 
in employee training in 2020

Personnel training in environmental protection
Managers and specialists responsible for making decisions related 
to potential environmental impacts, as well as the employees designated 
to manage Hazard Class 1–4 waste take specialised training in managing 
environmental safety throughout all of the Group’s operations. Employees 
are trained at certified centres under programmes designed specifically 
to suit different skill levels. In March 2020, amid the COVID-19 pandemic, we 
switched from the predominantly offline learning to mostly remote learning 
opportunities, such as online courses and webinars.

Specialised training (upskilling) programme* Training time, hours Number of people trained Training costs, RUB thousand, 
excluding VAT

2019 2020 2019 2020 2019 2020

Environmental safety for managers and general 
business management specialists

72 72 76 121 396.79 473.8

Environmental safety for managers and 
specialists with environmental protection and 
environmental control functions

90 112–200 5 10 40 283,08

Specialised training required for Hazard Class 
1–4 waste management

112 72–200 246 302 1,090.32 1 038.12

Other programmes 16–240 4–40 11 7 44.93 93.8

TOTAL  338 440 1,572.04 1,888.8

RUB 
mn
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Performance assessment 
The performance of the Group’s environmental protection and safety 
management system is reviewed by the President of PJSC Rostelecom 
during his quarterly meetings with the Senior Vice President – Chief of Staff 
of Rostelecom’s President. Rostelecom management evaluates the progress 
made on planned environmental initiatives, EOC results and the progress 
of corrective actions every three months.

Rostelecom’s HQ Operational Control Division performs scheduled reviews 
and updates of environmental protection policies at least once every two 
years, with no changes made to our environmental policies in 2020. 
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Environmental protection  
and energy efficiency awards

The Carbon Disclosure Project (CDP) affirmed Rostelecom’s C score in 2020 
following the review of our report

Our Smolensk branch received a Letter of Acknowledgement from 
the Russian Ministry of Energy for its significant contribution to arranging and 
supporting the #VmesteYarche (#TogetherBrighter) 2020 All-Russia Energy 
Saving and Ecology Festival

Environmental rating

#VmesteYarche 2020
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Environmental  
initiatives

To minimise its negative environmental impact, the Group is cutting down 
on fossil fuels for heating, rolling out separate waste collection, minimising 
water use from wells, and initiating volunteer environmental drives and events. 

The Group’s environmental costs and investments totalled RUB 174 million 
in 2020, with the bulk spent on waste management (62%) and preparing 
environmental paperwork (19%), and RUB 9.8 million spent on air pollution 
control and climate action (6%).

Rostelecom Group’s environmental costs and investments were up 7.1% 
in 2020, from RUB 162.36 million in 2019 to RUB 174 million in 2020.

During 2020, the Federal Service for Supervision of Natural Resources 
(Rosprirodnadzor) conducted 11 environmental inspections of Rostelecom’s 
operations, serving 4 improvement notices and imposing one fine of RUB 
3,000 on one officer. We promptly cleared all the action items and submitted 
the relevant reports to the regulator.

174 
Rostelecom Group’s 
environmental costs 
and investments in 2020

Focus area 2018 2019 2020

Waste management 99.83 100.63 108.68

Soil, surface water and groundwater pollution control 5.91 6.48 6.99

Air pollution control and climate change mitigation 5.75 5.74 9.75

Area improvements and urban greening 2.13 2.5 5.16

Employee training 1.57 1.58 1.89

Payments to the state budget for environmental pollution 11.18 8.38 7.05

Other focus areas 33.12 37.05 34.49

Total environmental expenditures 159.49 162.36 174.01

Hazard categories 2018 2019 2020

1 40.27 40.05 35.43

2 28.52 15.77 21.22

3 39.27 33.4 26.38

4 20,615.76 21,501.75 21,280.97

5 13,385.64 12,523.67 10,474.08

Total 34,109.46 34,114.64 31,838.08

Rostelecom Group’s total environmental costs and investments,  
2018–2020, RUB million*

Group’s waste generation by hazard category,  
2018–2020, tonnes*

*The 2018 data exclude Tele2 Russia, while data for 2019–2020 include Tele2 Russia.

*The 2018 data exclude Tele2 Russia, while data for 2019–2020 include Tele2 Russia.

Waste management  
As environmentally sound waste management is our priority, Rostelecom 
Group aims to minimise waste from operational and work processes across its 
operations while increasing the percentage of recycled waste, and promotes 
a waste management culture among its employees, contractors, customers 
and partners.
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The bulk of the Group’s waste is low-hazard category 4 (66%) and category 
5 waste (33%), i.e. mainly domestic waste, lumber and wood, crops, coal and 
wood ash, construction and demolition waste, as well as waste wires and 
cables.

We have reduced the total amount of waste generated by 7% from 2018, while 
significantly (by 12%) cutting category 1 waste in 2020 through phasing out 
fluorescent mercury-vapour lamps. The increase in category 2 waste in 2020 
came from retiring a large number of backup batteries for PBX in this period.

The Ural Macroregional 
Branch audited its sites 
for the temporary storage 
of waste, registered these 
sites in municipal registers 
and undertook repairs and 
upgrades as necessary. We 
are planning to roll out these 
good practices to other 
macroregional branches.

RUB 
mn
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All waste containing useful components and suitable for processing and 
reuse is transferred to specialised organisations. We have reduced waste 
sent to landfill by 6% (1,728.57 tonnes) over the past three years. The amount 
of waste sent for neutralisation and disposal decreased by 13%.

2018 2019 2020

Handed over for neutralisation 2,019.69 1,887.76 1,710

Handed over for disposal 1,201.43 1,430.24 1,167.95

Handed over for landfilling 30,616.72 30,591.24 28,888.15

Reuse for own operational needs 271.62 205.4 71.98

Total 34,109.46 34,114.64 31,838.08

Metric 2018 2019 2020

Paper waste 745.83 321.05 211.32

Paper sent for recycling 269.50 321.05 211.32

Waste management by Rostelecom Group, 2018–2020, tonnes*

Handling of paper waste by Rostelecom Group,  
2018–2020, tonnes

* The 2018 data exclude Tele2 Russia, while data for 2019–2020 include Tele2 Russia.

Separate waste collection 
The Group has continued phasing in separate waste collection across 
Rostelecom’s business units, subsidiaries and affiliates. In 2020, 51 units 
joined the initiative for separate collection of paper and cardboard, bringing 
the total number of participants separating this type of recyclables to 300. 
Another important focus area was rolling out separate collection of batteries 
across 184 Group facilities (vs 136 in 2019). In total, 30 branches and 1 affiliate 
collected almost 1.8 tonnes of batteries in 2020. In addition to these types 
of waste, the Company also separately collects plastic waste, scrap metals, 
car tyres and inner tubes.

The amount of paper waste in 2020 was down 34% driven by a reduction 
in cardboard waste amid fewer equipment upgrades due to lockdown 
restrictions. 

300 
facilities had separate collection 
of paper and cardboard waste 
in 2020: 46 regional branches 
and 2 subsidiaries/affiliates

64
In 2020, 466 tonnes 
of recyclable materials were 
sent for recycling:

• 194 tonnes of paper, 
• 17 tonnes of cardboard, 
• 1.8 tonnes of batteries, 
• 16.5 tonnes of plastic, 
• 103.8 tonnes of scrap metal 

and 52.5 tonnes of copper 
and copper alloy scrap, 

• 4.5 tonnes of aluminium 
scrap

• 76.2 tonnes of car tyres 
and inner tubes.

“The smartphone has long become our personal window into the world: 
we use it to communicate with friends and family, watch movies, shop 
and do our banking online. However, there is also a downside to it: 
a growing amount of e-waste. According to a report at the World 
Economic Forum in Davos, e-waste produced annually weighs more 
than all commercial aircraft ever built, with only 20% getting recycled. 
Tele2 Russia’s approach goes beyond merely turning the spotlight 
on urgent problems. We are also offering solutions. That is why we grew 
Pereplavka (Melting) into a federal project and extended it for another 
year. We believe that this nationwide environmental drive will go a long 
way towards solving the problem of e-waste recycling in Russia.”

Tele2 Russia Marketing 
Director

Inna 
Pokhodnya
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Pereplavka (Melting) 
project 
In addition to conventional recyclables 
such as paper, plastic or glass, we are 
proactively managing e-waste, a relatively 
new and fast growing waste type. 

December 2019 saw the Pereplavka 
(Melting) environmental project 
launched by Tele2 Russia to collect old 
phones and other gadgets for recycling. 
With the project’s geography already 
spanning 64 Russian regions in 2020, 
the most active participants are to be 
found in the Volga and Urals regions and 
in Moscow. Since the campaign launch, 
Tele2 Russia has collected more than 
4,000 handsets (the campaign runs until 
1 November 2021). 

>4
were collected by Tele2 since 
the campaign launch

handsets
thsd 

regions
participated in the project in 2020
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Green office concept
Every year, we continue rolling out Green Office environmental management 
systems across the Group’s office sites. Rostelecom makes extensive use 
of electronic document management and electronic signature systems 
for interactions with counterparties and between its units. This has saved 
a large amount of paper and consumables and made work easier for all 
stakeholders as information exchange is now simpler, more efficient and 
eco-friendly. In 2020, the Group proactively developed remote working 
services, rolling out a TrueConf’s videoconferencing platform and Tionix 
Virtual Desktop (VDI), Rostelecom’s proprietary remote working solution 
leveraging virtual desktop interface. This not only kept our people safe amid 
the COVID-19 pandemic, but also greatly reduced our consumption of fossil 
fuel for corporate travel.

Rostelecom is expanding the use of automated power and water meters 
and environmentally safe consumables in its office premises. We buy only 
environmentally safe chlorine-free paper for our offices and only recycled 
toilet paper for toilet facilities. 

The Group views the Green Office concept as one of its priorities 
in Rostelecom’s new sustainable development strategy. We will continue 
to proactively integrate the environmental sustainability principles across 
the Group’s offices in 2021.

If one tonne of collected waste paper saves 10 trees, 
then Rostelecom employees saved 2,110 trees in 2020.

“As a socially responsible company, Tele2 Russia sees environmental 
care as an essential part of sustainable business development. We 
promote sustainable consumption, implement the Green Office 
concept and educate our employees and customers. We have not 
just geared our administrative processes and workspace towards 
supporting our overall push for sustainability. Tele2 was Russia’s first 
company to launch a project for recycling old smartphones, encourage 
customers to get rid of old devices and create infrastructure for their 
disposal. We arranged a series of educational lectures where leading 
subject experts talked about combatting climate change and workplace 
greening. Such an integrated approach to environmental problems 
through joint effort of business, society and consumers will surely make 
caring about ecology a matter of routine for all of us.”

CEO of Tele2 Russia

Sergey 
Emdin

Tele2 Russia’s involvement 
in the GREEN & HEALTH 
2020 environmental 
campaign
In 2020, Tele2 Russia joined the GREEN & 
HEALTH environmental campaign to promote 
green offices in the Moscow region. As part 
of the campaign, the operator presented 
office space greening programmes to raise 
the awareness of environmental issues among 
the public and businesses.

At its Moscow Office, Tele2 Russia 
showcases solutions to reduce power 
consumption, with energy-efficient 
lighting systems installed at the Tele2 
headquarters to offer bright light 
at night hours while ensuring low energy 
consumption. Collection points for used 
batteries were also installed at Moscow’s 
Comcity office park. 
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Emission management 

Emissions of air pollutants
The major sources of air emissions across Rostelecom Group are fossil fuel 
boiler facilities used for heating during cold periods of the year. When burned, 
coal and wood emit sulfur and nitrogen, soot particles and carbon monoxide. 
To minimise our negative environmental impact, we are investing in upgrades 
of boiler facilities and converting them to more eco-friendly fuels, such as 
natural gas and renewable fuels.

In 2020, we made repairs and upgrades worth RUB 14.9 million across 35 
boiler facilities, replacing old boilers and equipment with modern efficient 
units and retrofitting gas distribution points and gas networks. Also, we shut 
down four obsolete coal and diesel boiler facilities (RUB 6.2 million) and 
commissioned five new natural gas boiler facilities (RUB 11.2 million). 

All boiler facilities and other sources of vented emissions have gas cleaning 
systems to keep pollutant concentrations below their permissible limits. Spent 
gas filters were replaced as scheduled during 2020. Action plans for adverse 
weather conditions were drafted for category 2 and 3 emission sources 
to keep emission concentrations below their limits.

To prevent air emissions from motor vehicles, the Group is purchasing 
only Euro 5 vehicles and phasing out vehicles that do not comply with this 
standard.

Over the reporting period, our major pollutant emissions increased by 13.8% 
due to higher utilisation of boiler capacity amid a colder-than-usual winter 
in 2020. At the same time, lower coal consumption in boiler facilities reduced 
sulfur dioxide emissions by 3%. All emissions remained within acceptable 
regulatory limits in 2020.
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Metric  2018 2019 2020

Carbon oxide (CO) 857.2 768.8 843.0

Nitrogen dioxide (NO2) 131.4 141.5 217.0

Sulfur dioxide (SO2) 116.0 103.4 101.0

Nitrogen oxide (NO) 22.6 23.7 38.0

Soot 178.7 159.8 164.0

Methane (CH4) 7.2 1.1 1.1

Total 1,313.1 1,198.3 1,364.1

Significant air emissions of Rostelecom Group, 2018–2020, tonnes*

* The 2018 data exclude Tele2 Russia, while data for 2019–2020 include Tele2 Russia.

14.9 
RUB m were allocated in 2020 
to repair and upgrade 35 
boiler facilities

5
new natural gas 
boiler facilities were 
commissioned in 2020 
(RUB 11.2 m)
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Greenhouse gas emissions
As we fully embrace the global goal for sustainable worldwide consumption, 
Rostelecom Group strives to reduce its greenhouse gas (GHG) emissions by 
reducing fossil fuel use, driving energy-efficient and energy-saving initiatives 
and reducing waste sent for landfill. For more details see the Energy Efficiency 
and Waste Management sections. 

305-1 305-5

In 2020, the total weight 
of the Group’s GHG emissions 
decreased by 8.57% from 
1,737,885 tonnes of CO2 equivalent 
in 2019 to 1,588,901 tonnes of CO2 
equivalent in 2020. 

 2018 2019 2020

Direct GHG emissions (Scope 1) 181,429 184,436 180,943

Indirect GHG emissions (Scope 2) 973,255 1,473,334 1,338,655

Indirect GHG emissions (Scope 3) 85,812 80,115 69,303

Total 1,240,496 1,737,885 1,588,901 

Total GHG emissions (Scope 1 & 2) 1,154,684 1,657,770 1,519,598

Rostelecom Group’s GHG emissions, 2018–2020,  
tonnes of CO2 equivalent

* The 2018 data exclude Tele2 Russia, while data for 2019–2020 include Tele2 Russia.

Carbon Disclosure  
Project reporting
 
PJSC Rostelecom has been issuing climate 
change reports in accordance with the Carbon 
Disclosure Project (CDP) requirements since 
2016. The reports include data on our greenhouse 
gas emissions broken down by GHG type, region, 
activity and type of energy consumed. The 
reports also disclose information on Rostelecom’s 
climatic aspects management structure, 

climate change risks and opportunities 
and their impact on the business strategy, 
the Company’s goals in GHG emission 
reduction and the use of low-carbon 
products and energy consumption. 

In late 2020, following the review of our 
2019 climate change report by the Carbon 
Disclosure Project, Rostelecom maintained 
its environmental rating at C (Awareness). 
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Groundwater withdrawal, thousand cu m

2062019

3972015

1752020

3782016

3762017

2302018

 2018 2019 2020

Total water consumption 2,374.20 2,282.12 1,735.26

Centralised water supply: 2,266.51 2,162.48 1,649.24

Cold water 2,066.50 1,942.79 1,482.99

Hot water 200.01 219.69 166.25

Groundwater (wells) 229.55 205.5 174.7

Supply to third parties (individuals, 
organisations)

121.86 85.86 88.68

Water consumption in areas with water stress 0.00 0.00 0.00

Total water consumption by Rostelecom Group, 2018–2020, thousand cu m

The Group does not withdraw water in areas with water stress. Rostelecom 
transfers some of its withdrawn water to third parties. To reduce water use, 
the Company is installing sensors on sink taps and dual flush toilets, as well 
as encouraging employees to take positive steps to save water. At the end 
of 2020, 70 buildings with a total area of 315,094.9 sq m, or 3.4% of total floor 
area of Rostelecom buildings, were equipped with water saving systems. 

In 2020, we made a considerable improvement in water use year-on-
year (24% vs 4%) due to moving some of our staff to remote working amid 
the COVID-19 pandemic. 

In 2020, Rostelecom Group’s total 
water use was down 24%, from 
2,282.12 thousand cu m in 2019 
to 1,735.26 thousand cu m in 2020.

70 
buildings with a total 
area of 315,094.9 sq m 
were equipped with water 
saving systems at the end 
of 2020

-24 % 
year-on-year reduction 
in Rostelecom Group’s total 
water consumption in 2020:
from 2,282.12 cu m in 2019 
to 1,735.26 cu m in 2020

Reduction of water consumption 
Most Rostelecom units, subsidiaries and affiliates (about 90%) use water from 
municipal centralised water supply systems. However, the Company also takes 
water from wells for its operations in some remote areas. 

All water wells used by Rostelecom hold water withdrawal licences and have 
source water protection zones around them in accordance with Russian 
laws. Groundwater quality and compliance with the requirements for source 
water protection zones are regularly monitored as part of our environmental 
operational control.
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 2018 2019 2020

Total water withdrawal 2,496.06 2,367.98 1,823.94

Groundwater (wells) 229.55 205.5 174.7

Surface water 0 0 0

Seawater 0 0 0

Municipal or other water utilities 2,266.51 2,162.48 1,649.24

Wastewater from another organisation 0 0 0

Rostelecom Group’s total water withdrawal by source*,  
2018–2020, thousand cu m

We recognise the importance of managing groundwater sustainably and seek 
to reduce the number of wells in use and our water intake every year. During 
2020, Rostelecom used 80 wells (almost flat year-on-year), yet the Group’s 
groundwater intake was down 15% (from 205.5 thousand cu m in 2019 
to 174.75 thousand cu m in 2020).

-15 % 
decrease in the Group’s 
groundwater withdrawal:
from 205,500 cu m in 2019
to 174,750 cu m in 2020
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Area improvements 
Rostelecom continues to improve its facilities by greening and enhancing 
the areas around them. In 2020, 4,889 sq m of land were improved, with 72 
trees and 257 shrubs planted and 5,263 sq m of flowerbeds and lawns made, 
including the following:

• Planting 7 trees and 20 shrubs, seeding a lawn, making flowerbeds and 
installing benches in the yard of our St Petersburg management office 
for the North-West Macroregional Branch

• Improving the premises of the Otradnoye recreation camp (Priozersky 
District, Leningrad Region) through our North-West Macroregional Branch

• Landscaping and planting 113 young trees and shrubs around the Kemerovo 
office through our Kemerovo branch of the Siberia Macroregional Branch

• Further greening of the Bekasovo recreation centre through our Training 
and Production Centre Branch

• Building flowerbeds and planting flowers at two locations as part 
of the landscaping campaigns by our Siberia Macroregional Branch 

During the year, Rostelecom Group employees ran over 60 neighbourhood 
cleanup campaigns and proactively supported voluntary cleanups at various 
locations across Russia by collecting and removing garbage, painting curbs, 
as well as planting flowers, trees and shrubs. 

4 889 sq m
of land improved in 2020

>60
neighbourhood cleanup 
campaigns ran by Group 
employees

Since 2018, we have almost halved 
our wastewater discharge into 
water bodies from 40.3 thousand 
cu m in 2018 to 23.6 thousand cu 
m in 2020.

-21 % 
reduction in wastewater 
discharges into water 
bodies in 2020

-17 % 
reduction in the total 
volume of wastewater 
during 2020

Wastewater discharge
Most of the wastewater used by Rostelecom is discharged into public 
sewage systems under existing contracts. Only approximately 1.3% of water is 
discharged into water bodies directly. This water is treated by the Company’s 
treatment facilities before discharge. 

Water bodies into which we discharge wastewater are listed below:

• Lake Otradnoye (Priozersky District, Leningrad Region)
• River Gzhat (Gagarinsky District, Smolensk Region)
• Vass Brook (Klyazma River, Noginsky District, Moscow Region)
• Lyubuchanka Brook (Rozhaika River, Chekhovsky District, Moscow Region) 
• Bezymianny Brook (Darenka River, Istrinsky District, Moscow Region) 
• River Gzhelka (Ramensky District, Moscow Region) 
• River Dyorzha (Zubtsovsky District, Tver Region) 
• Bezymianny Brook (Kashinsky District, Tver Region) 

Total water discharge 2018 2019 2020

Into water bodies  
(water ejectors)

planned 40.33 29.962 23.596

unplanned 0 0 0

Into public sewage systems (under contracts) 2,065.34 2,204.38 1,832.82

Total 2,105.67 2,234.34 1,856.42

Rostelecom Group’s total water discharge, 2018–2020, thousand cu m

During 2020, the total volume of wastewater was down 17%, while discharge 
to water bodies decreased by 21%. We have made no unplanned wastewater 
discharges over the last three years. 

303-4



ROSTELECOM 335SUSTAINABILITY REPORT 2020334 ROSTELECOM FOR ADDRESSING 
THE ENVIRONMENTAL CHALLENGES OF CITIES

ROSTELECOM FOR THE ENVIRONMENT

Rostelecom 
for addressing 
the environmental 
challenges of cities

5.3

One of our top priorities is to contribute to creating smart cities, which harness 
innovation and digital technology to offer people safer and more comfortable 
spaces that help them grow in all areas in the new digital environment. 
Environmental safety plays a significant role in smart cities. 

Rostelecom contributes heavily to municipal solid waste management solutions, 
rolls out energy-efficient urban lighting projects and helps prevent large-scale 
forest fires.

1 Digital solutions for effective municipal waste management

2 Upgrading urban lighting

3 Forest fire prevention
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Digital solutions 
for effective municipal 
waste management

Continuous monitoring of MSW sites
Rostelecom uses intelligent neural network (INN) modules 
for monitoring. These modules capture data to generate accurate 
insights into the entire MSW management cycle, monitor 
compliance with the rules for setting up waste collection sites, 
the sanitary and overall condition of container sites and garbage 
parks, as well as identify unauthorised landfills. 

• We piloted MSW container site monitoring projects across 
11 Russian regions

• Rostelecom acquired 51% in LLC Big3, a provider of integrated 
services for the development and deployment of information 
systems for waste management. Through this acquisition, 
Rostelecom will gain a leading position in the e-waste 
management market

Municipal solid waste (MSW) management 
According to statistics, a person generates up to 400 kg 
of waste per year, or about 1.1 kg per day. Russia has over 650 
thousand MSW containers installed at apartment blocks and 
managed by several different entities. A common problem here 
is lack of coordination, delays in waste removal and inadequate 
maintenance of waste collection sites. 

Environmental  
challenge

Rostelecom’s  
2020 highlights

Our  
solution

5.3 ROSTELECOM SUSTAINABILITY REPORT 2020ROSTELECOM FOR ADDRESSING 
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Upgrading  
urban lighting

Upgrading municipal  
lighting systems

Rostelecom upgrades municipal lighting, including street lights 
and municipal building lighting (educational institutions, hospitals) 
in Russian regions, delivering its solutions through energy service 
contracts. Our lighting-as-a-service projects fit out the streets 
of Russian cities and towns with modern, safe and energy efficient 
lamps – all while saving natural resources and reducing electricity 
bills for municipal authorities. 

We delivered street lighting upgrades to 15 Russian regions 
under 37 energy service contracts and indoor lighting upgrades 
to 4 Russian regions under 11 energy service contracts

Reducing energy use and carbon dioxide 
emissions

The world’s cities occupy just 3% of the Earth’s land, but account 
for 60% to 80% of total energy consumption and 75% of carbon 
emissions.

Outdated municipal lighting systems in Russian regions are energy 
consuming and expensive to maintain.

5.3 ROSTELECOM SUSTAINABILITY REPORT 2020ROSTELECOM FOR ADDRESSING 
THE ENVIRONMENTAL CHALLENGES OF CITIES

ROSTELECOM FOR THE ENVIRONMENT

Environmental  
challenge

Rostelecom’s  
2020 highlights

Our  
solution
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Forest fire  
prevention

Automated fire and smoke detection systems
Rostelecom’s fire and smoke detection systems include 360° 
tower-mounted video surveillance cameras to automatically detect 
a smoke cloud against a forest background, determine the outbreak 
coordinates and immediately send data to a regional dispatch 
centre.

• A total of 89 IP cameras monitored forests of the Ural Federal 
District and Perm Territory: 59 in the northern region, 25 
in the Kama River region and 5 in the Trans-Urals, with 30 forest 
fires detected and promptly extinguished

• 26 IP cameras were installed in various districts of the Republic 
of Sakha (Yakutia)

Forest fire prevention
According to WWF Russia’s data over the past 20 years, over 
10 million hectares of forests are affected on average by fires each 
year in Russia, with at least 3 million hectares of forests completely 
destroyed every year. In addition to direct economic losses, 
fires harm public health, cause huge damage to biodiversity and 
contribute to climate change, releasing carbon stored in biomass 
and soil as CO2 emissions.

5.3 ROSTELECOM SUSTAINABILITY REPORT 2020ROSTELECOM FOR ADDRESSING 
THE ENVIRONMENTAL CHALLENGES OF CITIES

ROSTELECOM FOR THE ENVIRONMENT

Environmental  
challenge

Rostelecom’s  
2020 highlights

Our  
solution
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Energy efficiency

Rostelecom sees energy efficiency as a driver of digital economy. The Group strives 
to reduce its energy consumption and improve energy efficiency by implementing 
energy-saving measures and introducing energy-efficient technologies drawing 
on the latest advances in science and technology. 

In addition to investing in its own energy-efficiency projects, Rostelecom 
is actively developing solutions that help its customers to improve energy 
efficiency, including major projects for street lighting upgrades in Russia’s 
regions, delivered through energy service contracts.

The Group’s ambitions and focus areas in energy efficiency are reflected 
in PJSC Rostelecom’s energy policy, which covers all interregional branches 
and is also adopted by all subsidiaries and affiliates.

The key objective of the Group for energy saving and energy efficiency 
is to create organisational, legal, economic, scientific, technical 
and technological conditions enabling higher efficiency of energy 
consumption and utilisation of new unused energy sources with due 
consideration of the features of the regions where Rostelecom provides 
telecommunications services.

103-2

Rostelecom Group’s energy efficiency management structure

PJSC Rostelecom Headquarters 
Energy Management Group

Macroregional branches, 
subsidiaries and affiliates

External consultants

• Defines the principles and strategic objectives for the Group’s energy 
efficiency measures.

• Reviews performance metrics at set time intervals

• Ensure the operation of the energy management system.
• Develop and implement energy efficiency projects to upgrade or repair 

energy consuming systems, equipment and buildings.
• Collect and analyse data to evaluate the outcomes of energy efficiency 

projects

Audits of the Group’s energy management system 

Rostelecom’s performance targets for energy  
saving and energy efficiency improvement

1.

2.

3.

Equip the Group’s buildings, structures and facilities 
with meters for water, natural gas, heat and electricity.

Reduce the specific consumption of electricity 
and heat, as well as natural gas, cold and hot water 
across the Group’s buildings, structures and facilities 
(per sq m of floor space).

Reduce the specific consumption of fuel and lubricants 
across the Group (vehicle consumption per km).
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Energy consumption   
Rostelecom Group consumes the following fuel and energy types: electricity, 
heat, fuel (gasoline, diesel fuel, natural gas, coal, fuel briquettes and renewable 
fuels).

In 2020, we significantly reduced our consumption of coal (down 32%) 
and firewood (down 17%), which are the main sources of emissions of sulfur 
dioxides, nitrogen and particulate matter, as well as emissions of coal ash. 
Consumption of natural gas reduced by 6.6%, diesel fuel by 4.6%, and 
that of gasoline dropped by 0.5%. Liquefied petroleum gas (propane) 
consumption increased by 33% due to a higher proportion of gas-powered 
vehicles in the vehicle fleet. Renewable fuel consumption in 2020 totalled 
15,662 thousand kWh, down 16% from 2019.

Overall in 2020, the Group’s electricity consumption was down by 7.4%, 
and heat consumption decreased by 18.4%. The Group’s specific electricity 
consumption was 0.3259 thousand kWh/sq m of floor space, which was 5% 
lower than in 2019 (0.3432 thousand kWh/sq m). Heat consumption was 
down by 16% during the year, from 0.1393 Gcal/sq m of floor space in 2019 
to 0.1165 Gcal/sq m in 2020. 

302-1 302-4 

Unit of measurement 2018 2019 2020

Total energy consumption thousand kWh 2,854,350 4,478,408 3,988,342

Fuel and energy consumption:

Electricity thousand kWh 1,344,116 3,042,452 2,817,344

Heat Gcal 1,298,568 1,234,700 1,006,877

Natural gas thousand cu m 27,208 23,499 21,694

Liquefied gas l 1,087,580 866,569 1,155,501

Coal t 10,695 10,846 7,375

Firewood cu m 9,238 7,367 6,100

Fuel briquettes (pellets) t 503 231 260

Diesel fuel l 7,956,848 8,279,680 7,895,918

Gasoline l 28,644,554 37,758,724 37,584,170

Renewable energy (combustion of biomass) thousand kWh 24,197 18,558 15,662

 

Electricity consumption per sq m of total floor space thousand kWh/sq m 0.166 0.3432 0.3259

Heat consumption per sq m of total floor space Gcal/sq m 0.160 0.1393 0.1165

 

Total energy consumption by data centres thousand kWh 238,869 282,544 310,017

Average power usage effectiveness at data centres 1.86 1.67 1.76

The Group’s total fuel and energy consumption, 2018–2020

*The 2018 data exclude Tele2 Russia, while data for 2019–2020 include Tele2 Russia.

In 2020, expenses on liquefied petroleum gas (propane) grew by 37% 
due to a significant (33%) increase in its consumption. The cost of coal 
and firewood dropped by 26% and 13%, respectively, due to reduced 
consumption of these fuel types. In the reporting period, the total expenses 
on fuel purchase for self-generation decreased by 8%, and on fuel for road 
vehicles increased by 0.94%. The cost of energy purchased from external 
suppliers increased by RUB 1,215.8 million (8%). 

-18,4 % 
reduction in the Group’s overall 
electricity consumption in 2020

-7,4 % 
reduction in the Group’s  
overall electricity  
consumption in 2020
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2018 2019 2020

Total expenses on fuel consumption for self-generation of energy 386,529.44 403,874.55 371,096.67

Natural gas 145,718.5 133,846.64 128,441.52

Gasoline 30,907.6 53,329.47 43,982.15

Coal 32,749.3 33,897.06 25,015.23

Diesel fuel/oil 160,658.5 168,731.64 161,052.40

Firewood 14,047.0 12,220.58 10,682.74

Fuel briquettes 2,448.5 1,849.16 1,922.62

Total expenses on fuel for vehicles and mechanical equipment 1,075,973.04 1,475,613.97 1,489,470.72

Gasoline 923,856.1 1,273,533.68 1,295,111.77 

Diesel fuel 133,210.45 186,123.23 172,513.58 

Liquified petroleum gas (propane) 18,906.52 15,957.06 21,845.37

Total expenses on energy purchased from external suppliers 9,126,032.21 15,126,233.74 16,342,022.74

Electricity purchased from external suppliers 6,929,256.10 12,903,849.38 14,207,151.84

Heat purchased from external suppliers 2,196,776.10 2,222,384.36 2,134,870.90

Spending on energy efficiency projects 198,130.80 244,519.90 304,006.04

Rostelecom Group’s fuel and energy expenses, 2018–2020, RUB thousand

*The 2018 data exclude Tele2 Russia, while data for 2019–2020 include Tele2 Russia.

Implementation of energy efficiency 
programmes and initiatives   
Rostelecom Group is strongly focused on implementing its energy policy – 
every individual entity within the Group runs programmes or sets of measures 
to reduce energy consumption in operations. In particular, gas, water and 
heat supply systems are upgraded, energy-efficient lighting is installed, and 
the Group’s facilities are upgraded and renovated. The effectiveness of our 
efforts can be seen in the steady reduction in our energy consumption per 
unit of activity.

In 2020, the Group’s investments in energy efficiency totalled RUB 304 
million, up 24.3% from RUB 244.5 million in 2019.

Type of initiative Facilities Expenditures,  
RUB thousand

Installation of energy-saving light bulbs 759 17,146.81

Water supply system upgrades, installation of meters and 
water-saving systems

4 2,741.12

Gas supply system upgrades, meter installation 4 601.58

District heating substation upgrades including retrofitting 
weather compensated heating systems

12 10,995.63

Installation and upgrades of heat meters 110 21,951.79

Heat supply system repairs and upgrades (outdoor and indoor 
lines, heating systems)

96 51,418.04 

Boiler facility upgrades (including shutdown of existing and 
construction of new facilities)

44 32,367

Building upgrades and renovation to reduce heat losses, 
including:

268 166,784.07

 installation of PVC windows 191 99,028.49

 thermal insulation of roofs 53 45,933.75

 thermal insulation of facades 9 15,465,83

 other works 15 6 356

Total 1,297 304,006.04

Rostelecom Group’s investments in energy efficiency initiatives in 2020,  
RUB thousand

the Group’s investments 
in energy efficiency in 2020

304 RUB 
mn

Specific electricity consumption 
was down 6% year-on-year 
in 2020 and heat consumption 
decreased by 16%, indicating 
progress on Rostelecom’s energy 
policy.
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Rostelecom is focused on implementing its Energy Saving and Energy 
Efficiency Programme for 2019–2023, aimed to reduce energy consumption 
and curb the growth in fuel and energy expenses through a range of technical 
and organisational energy-saving measures that take into account electricity 
rate increases and our network expansion.

Metric Unit of measurement 2018 2023 Change

Specific electricity consumption per sq m of floor space in buildings kWh/sq m 157.2 134.0 14.76%

Specific heat consumption per sq m of floor space in buildings Gcal/sq m 0.149 0.139 6.7%

Metric Unit of measurement 2019 2020

Plan 2020 Plan 2020

Specific electricity consumption per sq m of floor space 
in buildings

kWh/sq m 155,300 164,075 152,500 162,519 

Specific heat consumption per sq m of floor space 
in buildings

Gcal/sq m 0.144 0.127 0.142 0.125 

Specific energy consumption reduction targets until 2023

Actual reduction in PJSC Rostelecom’s specific energy consumption, 2019–2020

Electricity efficiency measures

Key electricity-saving and electricity-efficiency measures in 2020 delivered 
under PJSC Rostelecom’s Energy Saving and Energy Efficiency Programme 
for 2019–2023:

• Deployment of an automated meter reading (AMR) system, replacement 
of electricity meters, energy balance monitoring, and loss reduction. 
Transition of facilities to optimal price categories

• Replacement of outdated conventional lights with modern LED lighting. 
Installation of motion, light level and presence sensors. Upgrades of outdoor 
and street lighting with an automated control system

• Installation of modern electrical equipment with higher efficiency and 
optimal performance while phasing out legacy energy-intensive electrical 
equipment

• Deployment of free cooling/balanced ventilation systems in equipment 
containers – using outside air for cooling equipment rooms

• Negotiating energy supply contracts with independent utilities to get more 
attractive energy supply terms and discounts off the distribution markups 
of suppliers of last resort

• Rostelecom established RTK Energosbyt, a subsidiary, to procure electricity 
on the retail and wholesale markets for own needs. The implementation 
of this project will significantly optimise operating electricity expenses. A set 
of organisational and technical measures is being taken to obtain the status 
of a wholesale electricity market entity and register delivery point clusters

• Decommissioning of unused or inefficient equipment

• Removing communications equipment from buildings to self-contained 
modules (containers)

• Sale of unused properties

• Providing load change service under a pilot project of the System Operator 
of the Unified Power System to manage power demand on the retail market

Rostelecom’s investments 
in the initiatives to optimise 
electricity consumption 
in 2020

63 RUB 
mn
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Heat efficiency measures
In 2020, we continued upgrades of heat supply systems and heat 
metering units, as well as building renovations to reduce heat losses within 
Rostelecom’s Energy Saving and Energy Efficiency Programme. As a result, 
PJSC Rostelecom’s heat consumption decreased by 18% during 2020. 

Rostelecom branches actively upgraded their boiler facilities: installed new 
advanced boilers at 35 boiler facilities, overhauled gas distribution points 
and gas grids, launched 5 new gas-fired boiler facilities, and decommissioned 
4 obsolete coal- and diesel-fired boiler facilities for a total of RUB 32,367 
thousand (for more details see the Emission Management subsection).

Energy-saving initiatives 
To save energy, we install LED lights, weather-compensated heating 
controllers and water-saving solutions across Rostelecom’s office buildings 
and spaces. To provide cooling for data centres, server rooms, and process 
equipment, the Company installs free cooling systems using outside air. In 
addition, we have started to roll out smart office technologies across our 
premises, including integrated electronic heat and energy control systems.

32,367
total cost of upgrading boiler facilities 
at Rostelecom branches

RUB 
thsd

-18 % 
reduction in Rostelecom’s 
heat consumption in 2020

35 
boiler facilities had new advanced boilers 
installed, gas distribution points and gas 
grids were overhauled

5 
new gas-fired boiler 
facilities were launched

4 
obsolete boiler facilities 
were decommissioned

Energy saving initiatives at PJSC GIPROSVYAZ
 
GIPROSVYAZ has been gradually improving its energy efficiency since 2017, investing annually 
in lighting, replacement of insulating glass units and heating systems. In 2020, the company installed 
164 LED lights instead of fluorescent ones, which covered 978 sq m of work space with modern 
eco-friendly and safe lighting. In the reporting period, 28 reinforced-plastic structures were installed 
and radiators were replaced (378 sq m in total), which considerably reduced heat losses within 
the premises. The cost of energy-saving initiatives delivered during 2020 totalled RUB 1.5 million. Over 
the past four years, GIPROSVYAZ spent a total of RUB 11.5 million on energy-saving measures.
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29.4
total renewable self-generation 
in 2020

Alternative sources of electricity  
We use alternative energy sources (wind and solar) to power 
telecommunications equipment installed in sparsely populated areas far from 
power grids. 

In total, 134 facilities of the Company use alternative sources of electricity, 
including:

• 33 solar power systems (15 facilities in the South MRF, 18 facilities in the Ural 
MRF) 

• 19 microturbine systems (19 facilities in the Far East MRF) 
• 82 hybrid wind and solar power systems (65 facilities in the North-West MRF, 

17 facilities in the Far East MRF).

“Day and night, there are lots of people at the Kaluga Central Station, 
most of them residents of Kaluga Region districts or visitors from 
other regions. They often stay at the railway or bus station for quite 
a long time. An alternative to mobile communication should always be 
available for them in any situation, be it an urgent or everyday matter. 
That is why the telephone should operate at the station any time, with 
or without power supply. This is guaranteed by the renewable power 
supply solution we have installed. I believe our solar payphone will 
greatly benefit people from both Kaluga and other communities as it 
allows them to make local and even long-distance calls for free.”

Director of Rostelecom’ 
Kaluga Branch

Natalia 
Kalyatskaya

thsd 
kWh

Solar-powered 
payphone in Kaluga
In 2020, Rostelecom installed solar 
panels for a payphone at the railway 
and bus station site in the city of Kaluga. 
The continuous, uninterrupted operation 
of the payphone is secured by the solar 
panels and backup battery installed 
on top the phone booth.

There are 2,967 payphones in operation 
across the Kaluga Region, installed 
mostly in small communities. Since 
the beginning of 2020, local residents 
made more than 190 thousand local 
and long-distance payphone calls (total 
duration: 3.3 thousand hours). 

134
facilities of the Company use 
alternative sources of electricity

33 
solar power systems (15 
facilities in the South MRF, 
18 facilities in the Ural MRF)

19
microturbine systems 
(19 facilities in the Far 
East MRF)

82
hybrid wind and solar 
power systems (65 facilities 
in the North-West MRF, 17 
facilities in the Far East MRF)
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photos were submitted 
for the contest

>250 

“Municipal lighting upgrades in Arti are carried out under an energy 
service contract, and we will be providing maintenance for the installed 
equipment for seven years. Then, the operation of the smart system 
will be handed over to the municipality. Arti will be the second 
community in the Sverdlovsk Region to benefit from a major street 
lighting renewal delivered by Rostelecom. The first such community 
was Kachkanar in 2019. In its first year alone, the project reduced 
electricity consumption by more than 600 thousand kWh. Accordingly, 
the Kachkanar municipality has significantly lowered its electricity bills.”

“In its day-to-day operations, Rostelecom seeks to minimise negative 
environmental impacts by introducing innovative energy-efficient 
technologies and  improving digital services for its customers. It feels 
really good that our efforts bring tangible benefits to municipalities and 
resonate with local people. The high praise received from the Russian 
Ministry of Energy is a strong encouragement for us to keep up 
the good work.”

Director for Applied 
Projects at Rostelecom’s 
Yekaterinburg Branch

Director of Rostelecom’s 
Smolensk branch

Nikita 
Zhiltsov

Ivan 
Anashkin

Energy service technologies
In addition to investing in own energy-efficiency projects, Rostelecom 
is actively developing solutions that promote energy efficiency for its 
customers. Rostelecom is actively developing services to upgrade lighting 
systems in Russia’s regions through energy service contracts. An energy 
service contract is a special type of agreement aimed at realising operating-
expense savings by implementing energy-efficiency initiatives and introducing 
energy-saving technologies. By offering energy service contracts Rostelecom 
performs the role of an investor who gets paid for a project by capturing cost 
savings achieved through the rollout of energy-saving technologies. 

In 2017, the Sverdlovsk Region and Rostelecom signed an agreement 
on cooperation in energy saving and energy efficiency in the Sverdlovsk 
Region. In 2020, Rostelecom’s energy services for street lighting upgrade 
were delivered in Kachkanar and Arti.

Since 2017, Rostelecom has been actively introducing energy service 
technologies across the Smolensk Region. The Company’s solutions 
for street lighting upgrades are already in use in 14 municipalities across 
the region. Smart lighting allows customers to make the most efficient use 
of their lighting budgets. On average, the relevant expenses are slashed by 
as much as 70%. In addition, the project enables consistent, evenly spread 
lighting in the streets for residents to move around comfortably at any time 
of day or night.

Photo contest to promote 
energy saving
 
Centre MRF’s Smolensk Branch held The Night, 
the Lamppost in the Street photo contest as 
part of the regional stage of the #VmesteYarche 
(#TogetherBrighter) All-Russia Energy Saving 
and Ecology Festival. The contest was held 
for school students in communities covered by 
Rostelecom’s energy service contracts.

More than 250 photos were submitted 
for the contest, illustrating the practical benefits 
of modern street lighting solutions – cost, 
efficiency and safety. The contestants posted all 
their entries on their social media pages using 
the event’s official hashtags: #VmesteYarche 
#PoleznyEnergoservice #Rostelecom. 

Our Smolensk branch received a Letter 
of Acknowledgement from the Russian Ministry 
of Energy for its significant contribution 
to arranging and supporting the #VmesteYarche 
(#TogetherBrighter) 2020 All-Russia Energy 
Saving and Ecology Festival.



ROSTELECOM FOR THE ENVIRONMENT FOSTERING  ENVIRONMENTAL CULTURE356 SUSTAINABILITY REPORT 2020ROSTELECOM 3575.5

Fostering  
environmental culture

Rostelecom Group is consistently fostering environmental culture across its 
footprint: we initiate and partner in various environmental drives, contests, 
and events; we promote environmental responsibility to our people, suppliers 
and customers; and thousands of our employees annually participate as 
volunteers in environmental campaigns in all regions of Russia. 

Rostelecom’s Environmental Week
In June 2020, Rostelecom ran an Environmental Week, which included two 
educational online webinars on topics around the biggest environmental 
issues of our time – climate change and waste management. Speaker 
at the webinar “How is the Climate Agenda Changing the Global Economy?” 
was Igor Makarov, Head of the School of World Economy and Head 
of the Laboratory for Climate Change Economics at the National Research 
University Higher School of Economics. He discussed the scale of climate 
change and its implications and also the steps Russia could take to combat 
global warming.

The Greening the Workplace webinar, held by Elena Vishnyakova, Deputy 
CEO of EcoLine, offered a more hands-on experience, helping employees 
to better understand how to make their office and home more eco-friendly, 
develop good environmental habits and embrace responsible consumption. 
The webinars were available to all Rostelecom employees, with approximately 
1,000 people attending.

“The challenges of tomorrow need to be addressed today, and taking 
a proactive stand on climate issues is critically important in today’s 
world. Companies can no longer run the same models as before to drive 
successful growth. In future, increasingly more stringent requirements 
will be applied to the production and consumption of various goods and 
services. We invited the environmental experts to draw the attention 
of our team to this subject and equip everybody with practical tools 
to lead a more eco-friendly lifestyle, because caring for the environment 
really starts with each one of us. With an 80% probability, listeners 
are willing to recommend the webinars for viewing. We were pleased 
to learn that we have so many active and conscious colleagues working 
at the Company. People who regularly show initiative in caring about 
the environment – holding voluntary cleanups, rolling out separate waste 
collection and participating in various environmental drives.”

Stream Lead at PJSC 
Rostelecom Headquarters’ 
Knowledge Management 
Department

Yulia Park

360 Minutes or Six Hours to Clean 
Every year, employee volunteers from the Irkutsk Branch participate 
in the 360 Minutes, one of Russia’s main environmental campaign 
marking the Day of Baikal.

Due to the coronavirus pandemic in 2020, the organising committee 
set up a COVID-secure event on the banks of water bodies and 
in recreational areas in Irkutsk. Volunteers cleared waste, set up 
eco-educational information boards and planted a hedge on Gagarin 
Boulevard, choosing the Cotoneaster lucidus for it as the plant is easy 
to grow and well suited for urban greening. A total of 500 seedlings 
of this shrub were planted in the environmental campaign that brought 
together 450 volunteers.

Nina Ivanova, 
employee volunteer 
from Rostelecom’s Irkutsk 
Branch:  

“This is not the first time that 
I participated in a project like 
this. For me, volunteering 
is not just a word or a one-
time campaign, it’s a way 
of life. I believe that if each 
of us treated the world 
around us with more care, 
we would make our planet 
much cleaner. After all, it’s so 
simple – take away your litter 
and plant a tree. The main 
thing is to just start doing it.”

450
volunteers took part 
in the environmental campaign
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The Territory of Tomorrow 
environmental contest  
 
The Volga MRF acted as a partner for the fourth Territory 
of Tomorrow 2020 international contest and festival of ecology-
focused journalistic and creative works held in Nizhny Novgorod. 
The Territory of Tomorrow contest and festival is held to draw 
attention to biosphere-related issues and improve environmental 
awareness of the public. 

Entrants from Russia, Belarus, Kazakhstan and Armenia submitted 
their works reflecting environmental issues and ways to address 
them. Journalists and bloggers shared experiences of projects 
introducing conservation technologies in their respective 
regions and best practices in environmental volunteering 
activities. A special prize from Rostelecom was awarded to a story 
produced by the Karachay-Cherkess republican TV company 
Arkhyz-24. The main character of the story, traveller Yaroslav 
Pashkov, led a team of like-minded volunteers to clean up local 
mountain slopes. 

Camera traps for environmental 
enforcement
 
In 2020, Rostelecom together with the Department of Natural 
Resources Regulation of the Yamal-Nenets Autonomous Area 
and the Salekhard Administration launched a pilot project 
for environmental monitoring of green spaces in the region using 
special devices, camera traps. The devices, which are normally 
used for unobtrusive wildlife monitoring, now capture litterers. With 
the help of a unique video analytics system, camera traps can transmit 
the captured data online to relevant authorities, giving timely alerts 
on incidents. For now, camera traps can only benefit Salekhard 
residents; however, Rostelecom plans to install camera traps in several 
more areas across Yamal during 2021.

Aleksey Pekar, 
Deputy Head of Salekhard 
Transport and Municipal 
Services:  

“For example, if a fire outbreak 
is detected in an area covered 
by a camera trap, it will trigger 
an immediate response, 
with a team of firefighters 
dispatched to the incident. 
If cameras capture someone 
fly-tipping, these litterers 
will be identified. Of course, 
the litter offenders will face 
a fairly large fine.”

Dmitry Syrov, 
Director of the External 
Communications Department 
of PJSC Rostelecom’s  
Volga MRF:  

“When it comes to environmental 
issues, it’s important just 
to show a caring attitude. Being 
proactive and passionate about 
solving environmental issues 
can bring about positive shifts 
in mass attitudes. Passion 
for the cause is the main subject 
of the winning entry: leading by 
example, a St Petersburg-based 
traveller inspires people to clean 
up the slopes of the Caucasus 
mountains.” 
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Occupational safety

Rostelecom Group is fully aware of its responsibility to its employees, 
customers and partners to ensure occupational safety and provide safe and 
healthy working conditions. Throughout our operations, we make every effort 
to ensure we comply with all applicable legal requirements for enforcing safe 
work protocols. The Group strives to minimise any potential negative impacts 
on people, natural resources and the environment. 

Rostelecom has in place an operational control system to ensure sustainable 
operation of its facilities and compliance with fire and industrial safety 
regulations. 

In 2020, we updated the Regulations on Operational Control over Industrial Safety 
at PJSC Rostelecom’s Hazardous Facilities

Applicable laws in:

Operational control system

• Enforcement of applicable laws
• Organisational and methodological support 
• Interactions with supervisory authorities

• Providing a safe and comfortable environment to Rostelecom 
employees and customers

• Reducing excessive administrative workload
• Minimising financial expenses related to the Company’s  

business process

Ensure the sustainable operation of the Company’s facilities

Fire safety Industrial safety

Accident prevention  
at hazardous facilities

Prevention of industrial 
and occupational accidents 

at hazardous facilities

Environmental safety

Pollution control

Improved environmental 
situation

Ensuring fire safety

Reduced risk of fire  
or fire outbreak

Actions

Outcome

Goal

Operational control system performance
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Fire safety
To prevent fire outbreaks and fires in premises used by Rostelecom and 
its subsidiaries and affiliates, measures are taken to upgrade and repair fire 
safety systems. Internal fire safety compliance checks and inspections by 
regulatory bodies are also carried out on a regular basis. In 2020, PJSC 
Rostelecom’s Board of Directors approved the Company’s Fire Safety 
programme. The programme aims to ensure that the Company’s facilities 
comply with fire safety requirements, including the installation and upgrades 
of fire protection systems. The programme also prioritises facilities attended 
by large groups of people (over 50 persons at a time) and facilities that are 
strategically important for public administration and national defence. 

In 2020, fire authorities audited 41 facilities, which is more than three 
times less than in 2019 (151 facilities). The reduced number of audits is 
due to lockdown restrictions amid the COVID-19 pandemic. As a result 
of the audits, 101 corrective actions were recommended to eliminate 
the identified gaps. Fire authorities issued four warnings and imposed nine 
fines (totalling RUB 76 thousand) on relevant officers for fire safety breaches; 
no fines were imposed on legal entities.

In 2020, the number of fires at Rostelecom facilities remained flat on 2019 
due to the measures taken. In the reporting period, a total of 22 fires occurred 
at the Company’s facilities, with 7 fires caused by third parties (lessees or 
lessors). The main identified causes of fires include arson and improper 
operation of electrical networks or electrical equipment. Fire damage totalled 
RUB 10.5 million.

Industrial safety
In 2020, Rostelecom Group had a total of 183 hazardous facilities, including 
91 facilities classified as Hazard Class 3 (gas grids). All of these facilities are 
registered with the Federal Environmental, Industrial and Nuclear Supervision 
Service (Rostekhnadzor) and insured.  

In 2020, 121 industrial safety reviews were conducted across 72 hazardous 
facilities, with experts reviewing design documentation, as well as inspecting 
buildings, structures and technical equipment. The overall costs of these 
activities totalled RUB 5.3 million. 

There were no accidents or incidents at PJSC Rostelecom’s hazardous 
facilities, and no fines or warnings were received from regulatory bodies 
in 2020. A total of 730 internal inspections were conducted in 2020 (up 1% 
from 2019), identifying and addressing 308 breaches (10% less than in 2019).

The costs of installing 
fire protection systems 
at 48 facilities in 2020

annual operating expenses 
on hazardous facility insurance 
in 2020

industrial safety expenditures 
in 2020

Rostelecom employees were 
trained under the basic fire 
safety programme in 2020

145 1.98

56.6 3.4

RUB 
mn

RUB
mn

RUB
mn

thsd

Fire incidents at PJSC Rostelecom facilities, 2018–2020

32

22

22

2018

2019

2019

In 2020, PJSC GIPROSVYAZ 
repaired the internal fire mains, 
with 28 fire hydrants and fittings 
replaced in office buildings.

JSC Moscow 
Domestic Long-
Distance Telephone 
Exchange No. 9 

In 2020, JSC Moscow Domestic Long-Distance Telephone Exchange No. 9 
carried out the following measures to ensure occupational and fire safety:

• Sealed the openings and apertures at the intersections between fire barriers 
and utility systems or connections

• Replaced fire extinguishers at the facility due to changes in fire safety 
regulations

• Performed a scheduled inspection of gas fire extinguishing modules 
of the automatic gas extinguishing system unit in room No. 2-206

• Performed scheduled repair of the electrotechnical equipment of four 
existing gas extinguishing system units.

• Performed scheduled maintenance of firefighting equipment
• Equipped two more rooms with gas extinguishing units (floor 7, section 1 

and floor 2, section 4)
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Our approach

Rostelecom unlocks new digital opportunities in all areas of Russian citizens’ 
lives. The Company’s high-tech projects and strategic initiatives address all 
topics essential to society. We create ecosystems of digital products and 
solutions for households, business and government customers; we focus 
not merely on technology but also on experience and quality of life which 
customers can get with our technology. 

In recent years, the Company has actively invested in establishing centres 
of excellence for data centres and cloud services, cyber security solutions, 
digital regions, e-government, video surveillance and analytics systems, and 
smart services for households and businesses.

Rostelecom is Russia’s largest integrated provider of digital services 
and an FMC operator with a 25% share in the telecoms market and priority plans for 5G

In the face of unprecedented global challenges of 2020, Rostelecom was 
able to deliver strong performance with growth across all key operating 
metrics. The year’s performance shows an increased demand for digital 
services and confirms the importance of digital business transformation.

The digital segment has become a steady driver of Rostelecom’s business 
growth. Revenue from digital services grew by almost 60%, mainly through 
active promotion of cyber security solutions, cloud services and data centre 
based services, as well as other digital products. Another overall growth driver 
was the mobile business, which grew 15% and is expected to continue growing 
at a rapid pace through the fastest-growing mobile operator, Tele2 Russia. 

Trends across customer segments show that the expansion of digital business 
is primarily beneficial for B2B and B2G segments, which grew by more than 
a third in 2020. Despite the saturation of the internet access and Pay TV 
markets, the Company managed to maintain positive dynamics in the retail 
segment, with its revenue up 6% driven by the exceptional performance 
of Tele2 Russia and a stronger focus on VAS digital services. The B2O segment 
also keeps growing strongly, 10% up in 2020.

Our advantages:

№ 1 № 1 Tele2 Russia
in broadband 
and IPTV 
in Russia
Digital transformation 
opportunity upside

in data centres 
and IaaS 
in Russia
Exposure to markets 
with high growth potential

is mobile market 
leader by revenue 
growth and NPS
Capabilities to provide converged 
services on a nationwide scale

6.1
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Key achievements and leadership 
in key markets in 2020

Residential segment (B2C) Corporate and government customers (B2B/G)

Digital services are the growth leader

Services for operators (B2O)

+6 %
Revenue growth in 2020

+33 %
Revenue growth in 2020

+62 %
Increase in revenue 
from call centres

+30 %
Growth in revenue
from the O2O project

+26
Growth in the amount 
of FOCLs serviced 
(+ 18 % year-on-year)

+9,5
Increase in the number 
of base stations served 
(+ 15 % year-on-year)

+14  p. p.
Increase in the segment’s 
margins

+350  Gbps
A new Europe—Asia route 
(TEA extension) launched 
through Kazakhstan

+50 %
Wi-Fi revenue growth

+54 %
Growth in revenue 
from the Virtual PBX

+2,2 %
Broadband subscriber 
base growth

+15 %
Growth in revenue from 
broadband and VPN

+10 %
Growth in revenue 
from fibre broadband

+30 %
Growth in video 
surveillance revenue

+40 %
Growth in revenue from 
the Video Surveillance 
and Smart Home services 
for households

×3,5
Growth in the converged 
services subscriber base

×2.2
Growth in revenue 
from data centres

×2.2
Growth in revenue from 
information security services

×2.3
Growth in revenue from 
the Virtual Data Centre

8 mn
devices are used to watch 
WINK on a monthly basis

2020

2019

12.4

12.2

2020

2019

51.6

45.1

2020

2019

259.8

245.8

2020

2019

201.6

152.0

48.5
RUB bn

+59 %

+32 % 2,2× +80 % 77.3
RUB bn

2019

2020

29.5

38.9

11.5

25.0

7.4

total growth

2020 to 2019

13.4

 SmartCity (incl. E-Government)  XaaS data centres and cyber security  Other digital services

thsd 
pcs.

thsd 
km

RUB bn RUB bnbroadband subscribers, million RUB bn
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1 By revenue, according to TMT Consulting data.

2 By number of racks, according to iKS-Consulting and Company data.

3 By number of subscribers, according to ACM Consulting.

4 Including Rostelecom’s MVNO.

Broadband and VPN

Pay TV

Data centres

Mobile

subscribers (B2C + B2B/G)

subscribers (including IPTV) 

number of racks

subscribers

13.5

10.8

13.2

46.6 Changes year-on-year

Changes year-on-year

Changes year-on-year

Changes year-on-year

Market share1

Market share3

Market share2

Market share1

Leadership in key markets, 
subscriber base and market share growth

B2C

B2B

+2 %

+4 %

+14.8 %

+1.5 %

40 %

36 %

26 %

20 %

38 %

mn

mn

mn4

thsd

Rostelecom is committed to developing new offerings that best meet retail, 
corporate and government customer needs and to further improving the quality 
of communications services and customer service performance

Marketing strategy
In 2020, Rostelecom experienced the first benefits of synergies from 
the consolidation of Tele2 Russia, which enabled the Company to increase 
sales of converged products and services to its existing subscribers. 
Tele2 Russia also began actively promoting Wink, Gaming, Video Surveillance 
and fixed-line services to its mobile subscribers.

Customer service excellence
In 2020, the Company continued to analyse user loyalty and satisfaction 
scores not only for anchor services, but also for digital services such as Wink, 
Antivirus, Smart Home, Video Surveillance, Parental Control, Mobile, Lyceum 
and Books. New products have been added to the product portfolio, spanning 
from cybersecurity and remote working to gaming, entertainment, gaming 
equipment, video surveillance, remote monitoring of employee health and 
internet infrastructure.

In 2020, Rostelecom achieved significant progress in enhancing its customer 
experience and service

The most popular pages of Rostelecom’s Customer Account were redesigned 
to simplify the customer journey, reducing the number of inquiries after 
logging in by 20%

The Company’s customers can now pay for services via 
the Faster Payment System by scanning a QR code. This functionality 
is implemented on Rostelecom’s website in partnership with VTB Bank.

The E-Contract project, which enables customers to sign a paperless 
contract and receive it in their customer account, is now in pilot operation.

The number of the Bonus loyalty programme members (Company customers) 
grew by 11% to 2.7 million, the partner network grew by 30%, while Rostelecom 
bonuses can be received for purchases in more than 150 online stores 
of partner companies.

6.1
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The Land of Dragons online game created as part of our customer loyalty 
programme, led to a win for Rostelecom in the Loyalty Awards Russia 2020 
in the Gamification of the Year category, while the Gagarin Cup Exposition 
project was recognised as the Best Marketing Campaign Implemented as Part 
of a Loyalty Programme.

The Relocation service showed significant growth as over 230 thousand 
customers (up 21% year-on-year) benefitted from our seamless relocation 
service, moving over 350 thousand services to their new homes or premises 
(up 17% year-on-year). 

Remote termination and remote customer retention procedures have been 
implemented to improve user experience in a pandemic environment. As part 
of the partnership with the Russian Post, Rostelecom users have been given 
the option of returning equipment (Wi-Fi routers and set-top boxes) leased 
by them via Russian Post offices.

The popularity of the SMM channel increased by a third year-on-year in terms 
of the number of inquiries. Users of the Wink video service are now also able 
to solve any technical problem via social media. 96% of customers gave 
the social media support a score of four or five out of five.

Quality of service by the retail network and call centre, amid the increasing 
number of calls during the pandemic and increased process automation, grew 
by 13 p.p. to 84% at year-end.

The adoption of speech analytics tools and a segmented service approach 
at the call centre will improve customer journeys across all touch points.

improvement of the quality 
of service by the retail 
network and call centre

13p.p.

>230thsd
customers of the Relocation service 
benefitted from the seamless 
relocation service

6.1
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Product innovation and customer 
service awards

43 %

24 %
34 %

28 %
growth of Virtual PBX 
subscribers

41 %
share in the overall  
B2B customer base

23 %

of the market

of the market

of the market

Two Rostelecom products 
included in the list 
of international best practices 
in COVID-19 response

of the market

In 2020, Rostelecom was the leader¹ in the B2B broadband market 
by revenue and number of subscribers (43% of the market).

In 2020, Rostelecom gained a leadership position² in the market for the 
toll-free 8,800 numbers services (34% of the market). Furthermore, 
the Company has the largest number base: 35% of the total numbering 
capacity for 8,800 numbers.

Rostelecom Group topped the ranking of Russian cloud Infrastructure-as-
a-Service (IaaS)  providers. In 2020, the IaaS segment grew by 26% to RUB 
30 billion, with Rostelecom closing the year as the top IaaS provider in terms 
of revenue. The Group accounts for almost a fourth of the market (24%). This 
success was achieved both by actively developing the proprietary cloud 
platform and services based on it and through the acquisition of DataLine 
in late 2019.

Furthermore, two Rostelecom products—the Virtual PBX and the Integrated 
Thermal Imaging System—were included in the list of international best 
practices in COVID-19 Response and Recovery published by the UN 
International Telecommunication Union (ITU), the United Nations specialised 
agency for information and communications technologies.

In 2020, Rostelecom became the market leader³ by number of Virtual PBX 
subscribers, growing its customer base by 28% from 2019. The growth 
in subscribers was supported by the promotion of the Virtual-PBX-based 
Home Office service, which drove a significant inflow of new customers. 
In 2020, Rostelecom also launched a range of voice services: speech 
analytics, voice assistants and call tracking.

According to the independent consultancy J’son & Partners Consulting, 
Rostelecom was the market leader in 2020 by number of subscribers and 
total revenue from Pay TV services in the B2B segment. The Company 
attracted 2.3 thousand new customers, consolidating its leadership 
in the market and achieving a share of 41.1% in the overall B2B customer base.

According to TelecomDaily’s study of the cloud video surveillance (CVS) 
market, Rostelecom gained the leadership position by number of installed 
CVS cameras with a market share of 23%. On this measure, the Company 
outperforms the nearest competition by almost two times.

1 According to the independent agency TMT Consulting.

2 Ranked by the independent consulting agency TMT Consulting.

3 According to the independent agency TMT Consulting. 4 According to the independent agency TMT Consulting.

SUSTAINABILITY REPORT 2020ROSTELECOM  ROSTELECOM 
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Service Provider  
of the Year 2020

The best telecoms project 
of 2020

Tele2 Russia awards

DataLine received the Service Provider of the Year 2020 award 
in the EMEA region from Infinidat.

The Instanet project by MSK-IX was recognised by both the expert panel 
and market participants as the best telecoms project of 2020 and won a prize 
at the ComNews Awards 2020.

Tele2 Russia won the Jury’s Special Mention in the Offline Customer 
Experience category at the CX World Awards 2020 international competition.

Best performers  
on customer centricity

Winner at 11th annual  
Consumer Rights and Quality 
of Service awards

СХ World Awards 2020

Rostelecom and Rostelecom-DC were picked as the best performers 
on customer centricity among Russian cloud providers in a ranking compiled 
by CNews to assess service quality. In 2020, Rostelecom increased both 
Net Promoter Score (NPS) and Customer Satisfaction Index (CSI) for its 
cloud and colocation services: NPS Colocation—51% (28% in 2019), 
NPS Cloud— 44% (16% in 2019), CSI Colocation – 92% (93 % in 2019), 
and CSI Cloud—90% (83% in 2019).

On top of that, Tele2 Russia won the Retail subcategory within  
the Customer Service category (Tele2 Retail) of the 11th annual  
Consumer Rights and Quality of Service awards.

RUSSIAN DATA CENTER 
AWARDS 2020 

Rostelecom and Rostelecom-DC received RUSSIAN DATA CENTER 
AWARDS 2020 (professional data centres awards) in three categories: 
the Best Cloud Platform (Rostelecom-DC), the Regional Expansion Leader 
(Rostelecom-DC), and the Most Recognised Cloud Provider Among 
Corporate Customers in Russia (Rostelecom). 

Publication in the international 
document The Coronavirus 
(COVID-19) Response – ICT 
Case Repository

The Rostelecom projects were published in the international document 
The Coronavirus (COVID-19) Response—ICT Case Repository as an example 
of international best practice in responding to the COVID-19 pandemic. 6 

at Silver Mercury

awards

8 
at Effie Awards Russia

awards

Tele2 Russia won six awards at Silver Mercury, one of Russia’s largest 
advertising and marketing communications festivals.

Tele2 Russia won eight awards at the prestigious international  
Effie Awards Russia.

OUR APPROACH SUSTAINABILITY REPORT 2020ROSTELECOM  ROSTELECOM 
FOR CUSTOMERS
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378 ROSTELECOM’S INNOVATIVE 
AND TRADITIONAL SERVICES6.2

Rostelecom’s innovative 
and traditional services

In response to the global challenges of 2020 and changes in market 
demands driven by the COVID-19 pandemic, Rostelecom has developed 
innovative products to meet the needs of retail, corporate and government 
customers. 

Innovative products 
launched by Rostelecom in 2020

“Technologies. PRO” tariff line for remote work 

VAS services for broadband subscribers (relationship manager support, 
antivirus software, cloud storage, etc.).

Thermal imaging-based employee health monitoring

A new product that remotely screens the body temperature of employees 
using thermal imaging and is comprised of hardware and software, 
supplemented with an integration component enabling connectivity into 
a customer’s relevant corporate systems.

IT solution for municipal solid waste management

An innovative solution for municipal solid waste management using CCTV 
cameras and AI to analyse the condition of dump sites, check compliance with 
waste removal schedules, etc.
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Wi-Fi 2.0 Platform

A new platform for corporate customers offering advanced statistics and 
analytics capabilities to analyse user behaviour in public Wi-Fi networks.

Game-RT-X Router

The device provides the fastest Wi-Fi connection among all routers within 
the Company’s product range.

Kapsula Smart Speaker

Smart speaker with integrated voice activation of Rostelecom services 
(Smart Home, Wink). The device can be used to control home appliances, 
power outlets and other equipment.

VDI/VDC Security services

Designed to facilitate remote-working arrangements and developing secure 
cloud solutions.

Upgraded cyber security services (IRP, Solar appScreener, 
Solar inRights, Solar webProxy, Red Teaming)

Designed to facilitate the automation of incident responses, detect and repel 
cyber-attacks, run in-depth network traffic analysis, protection technology 
and source code security analyses, etc.

At the same time, in 2020, Rostelecom continued to actively develop its wide range 
of traditional products and solutions for households, business and government 
customers
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Connectivity business
Rostelecom has become a leader in the markets for connectivity services, 
including fixed internet access, Pay TV and telephony. The connectivity 
business drives the creation and development of new sources of growth 
in high-potential markets in which the Company aims to gain a higher 
share by offering advanced digital services for households, businesses 
and government. 

Our anchor services such as broadband Internet Access and Pay TV continue 
to make a significant contribution to the Company’s revenue growth. Despite 
the progressive saturation of markets, Rostelecom has managed to build up 
its customer base and revenues in these segments. 

In 2020, the total number of B2C internet subscribers grew by 2.2% 
to 12.4 million. 

The number of internet access and VPN subscribers in the B2B segment 
increased by 5% year-on-year to 1.1 million organisations. In 2020, during 
the COVID-19 pandemic, Rostelecom brought to market Technologies PRO, 
a new tariff offering for remote working, including VAS services for broadband 
subscribers such as personal manager, antivirus, cloud storage on Yandex.
Disk, and others. The basic package includes FTTx/xPON internet access 
at maximum speeds.

The number of Pay TV subscribers grew by 4% year-on-year to 10.8 million. 
The success of Pay TV was driven by the service’s migration to the Wink 
platform, which combines IPTV and online video streaming services.

Local, intra-zone, long-distance domestic and international fixed-line 
services remain Rostelecom’s traditional segment. There was, however, 
a decline in local telephony revenue in 2020 due to subscriber churn 
driven by the growth of online voice products and solutions and an increase 
in the number of access points. To improve the availability of universal 
services, we scrapped the charges for calls made from universal service 
payphones as from 2019. At the same time, the number of payphone services 
provided in 2020 was up 2.5 times year-on-year.

Social projects to support people 
during the COVID-19 pandemic

Home internet

• Increased maximum data rate enables remote working from home and online 
learning for subscribers connected via fibre.

• Lifting of service blocking: access to all internet resources without penalties 
or fines for 30 days in March—April 2020 was provided to all broadband 
subscribers.

• The Social Internet option complementing the broadband service provides 
free access to socially important resources

Home telephony

• We have introduced unlimited on-net calls to Tele2 Russia and Rostelecom 
mobiles. Unlimited and free communication with Tele2 Russia subscribers 
is also available to fixed line subscribers of Rostelecom. We have provided 
customers with a free deferred payment option to keep them connected 
at all times.

• Non-payment disconnections of the Home Phone service were suspended 
from 18 March to 30 April 2020.

• Between 18 March and 30 April 2020, all paid information services related 
to information on telephone numbers and locations of healthcare facilities 
and pharmacies were provided free of charge to all registered users

Additional services / books

• All new subscribers to the Rostelecom Books service (LitRes catalogue) 
connected from 23 March to 28 April 2020 had their free usage period 
extended to 30 days

Victory day

• From 1 May 2020, the Company launched a charity tariff plan, Veteran, 
for certain categories of Great Patriotic War veterans. As part of this tariff plan, 
the Home Phone service is provided to these categories free of charge

organisations – 
the number of internet 
access and VPN 
subscribers in the B2B 
segment

1.1 mn
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Gaming
In late 2020, sales of the Game-RT-X Router developed together with 
Huawei specifically for the gaming audience were launched as part 
of the Company’s project to expand the range of its gaming products. The 
router provides a comfortable gaming experience with a strong signal without 
latency and through the prioritisation of gaming traffic over the subscriber’s 
home network. The device provides the fastest Wi-Fi connection among all 
routers within Rostelecom’s product range. 

Kapsula
In 2020, Rostelecom brought to market a smart speaker, Kapsula, 
in a strategic partnership with Mail.ru Group, with a built-in voice-controlled 
assistant to manage Rostelecom services (Smart Home, Wink). The 
smart assistant can find customers’ favourite films and TV series, switch 
on TV channels and adjust the volume to suit user preferences. The device 
can be used to control home appliances, power outlets and other equipment.

Corporate Wi-Fi
A new platform, Wi-Fi 2.0, was launched, offering corporate customers 
advanced statistics and analytics capabilities to analyse user behaviour 
in public Wi-Fi networks. The platform is designed to create controllable 
secure networks for wireless transmission of customer data. Rostelecom 
has also developed Light Wi-Fi, a new product based on this platform. It is 
a service that enables customers to set up two independent Wi-Fi networks: 
a public network and a private network for employees to work with corporate 
devices and network storage. No separate access points need to be set up 
to subscribe to the service: the customer’s existing Wi-Fi router is sufficient.



SUSTAINABILITY REPORT 2020ROSTELECOM

ОТЧЕТ ОБ УСТОЙЧИВОМ РАЗВИТИИ 2020РОСТЕЛЕКОМ 387ROSTELECOM 
FOR CUSTOMERS

386 6.2 ROSTELECOM’S INNOVATIVE 
AND TRADITIONAL SERVICES

Digital business
Digital innovation services are a key driver of Rostelecom’s business 
growth. The Company has invested in establishing centres of excellence 
for data centres and cloud services, cyber security solutions, digital regions, 
e-government, video surveillance and analytics systems, and smart services 
for households and businesses. These efforts bore fruit in 2020: the digital 
segment is growing at a double-digit rate (almost 60% a year), with tens 
of billions in revenue generated thanks to the Company’s extensive high-
speed fibre infrastructure, portfolio of digital services and operational 
excellence.

Data centre and IaaS cluster 
(Rostelecom-DC)
Rostelecom-DC is Rostelecom’s centre of excellence 
for developing an ecosystem of data centres, cloud 
services and interrelated connectivity services. The 
segment is overseen by Rostelecom-DC, a group 
of companies that combines Rostelecom’s commercial 
data centre and cloud services assets, including 
DataLine, acquired in 2019.

The development strategy for this segment is driven 
by a key principle of using a single digital infrastructure 
relying on three interrelated pillars: a network 
of data centres, an ecosystem of cloud services, 
and connectivity services.

Data centre network
Rostelecom’s network of data centres offers a reliable digital infrastructure 
and a full range of related services of any complexity to B2B and B2G 
customers regardless of where they are based. The segment is overseen 
by Rostelecom-DC, a group of companies that combines Rostelecom’s 
commercial data centre and cloud services assets, including DataLine, 
acquired in 2019.

During 2020, Rostelecom’s data centre network grew by more than 1,650 
rack units. Two data centres have been launched in Moscow for 100 and 
600 racks, respectively, and one in Saint Petersburg for 800 racks, as well as 
a server room for 200 racks in a Moscow data centre. Russia’s easternmost 

rack units – Rostelecom’s 
data centre network growth 
in 2020

1.65 thsd
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data centre has been launched in Sakhalin, with 25 racks, with a potential 
to expand to 180 rack units.

As a result, the total capacity of Rostelecom’s data centres at end-2020 
reached 13,200 rack units (12,200 rack units at Rostelecom-DC and 
1,000 rack places at other Rostelecom facilities1). 

Cloud-based IaaS services
In 2020, Rostelecom remained committed to its strategic course 
of developing cloud services by creating and expanding fail-safe 
IT infrastructure for government and business customers, as well as rolling out 
accompanying cloud services meeting the most diverse customer needs, not 
only in information system hosting and data storage but also in cloud service 
management, creation and operation of databases in a cloud environment, 
remote work tool implementation, etc. 

The most important result of these strategic initiatives is Rostelecom’s 
undisputed leadership in Russia’s IaaS market with a 26% market share2.

Virtual Data Centre, Rostelecom’s flagship cloud product, showed strong 
growth in both revenue and its customer base in 2020. In 2020, revenue from 
the product grew by 129% year-on-year, or by RUB 1.6 billion. 

Connectivity
Rostelecom offers its customers optimised routes for IP traffic, shorter 
network routes between servers and faster service performance.

MSK-IX operates the largest internet exchange network in Russia and 
CIS countries and is part of Rostelecom-DC Group. Over 500 members 
are connected to MSK-IX’s network, including operators based in Russia, 
the CIS and Baltic countries, content providers, research and educational 
networks, financial institutions and government organisations. In 2020, we 
brought a Data Escrow service into normal operation. The MSK-IX’s Instanet 
project was recognised by the ComNews Awards’ expert council and market 
participants as the best 2020 telecoms project for its industrial advantages 
and service quality.

1 Including sites at macroregional branches and other Rostelecom subsidiaries and affiliates.
2 Source: iKS-Consulting.

New services and addressing 
the challenges of the COVID-19 pandemic

The transition to remote working and accelerated business process 
digitisation have spurred demand for computing resources. 

In March and April 2020, the amount of cloud resources ordered through 
Rostelecom’s Virtual Data Centre increased almost threefold from February 
2020. The demand for high-performance storage solutions also increased 
significantly. Since the beginning of the pandemic, deployment of Virtual 
Desktop Infrastructure (VDI) and DaaS (Desktop-as-a-Service, or cloud-
based VDI) solutions was on a significant upward trend. A typical project 
of this kind is a call centre with employees moved from their shared office 
to their homes.

In addition, Rostelecom was actively involved in projects to deploy information 
systems supporting the efforts to prevent the spread of COVID-19. 
In particular, Rostelecom used its infrastructure to launch a system issuing 
special digital passes (based on the стопкоронавирус.рф service).

SUSTAINABILITY REPORT 2020ROSTELECOM

http://стопкоронавирус.рф


SUSTAINABILITY REPORT 2020ROSTELECOM

ОТЧЕТ ОБ УСТОЙЧИВОМ РАЗВИТИИ 2020РОСТЕЛЕКОМ 391ROSTELECOM 
FOR CUSTOMERS

390 6.2 ROSTELECOM’S INNOVATIVE 
AND TRADITIONAL SERVICES

40
with a population 
exceeding 100 thsd

Digital Region / Smart City 
solution cluster

Rostelecom uses digital platforms to develop data-
driven smart services that reduce transaction costs 
in urban infrastructure management, and the agricultural, 
education and healthcare sectors.

Photo and video enforcement
In 2020, Rostelecom remained a leader in deploying hardware for photo and 
video enforcement of traffic rules and ensuring secure data transmission from 
these systems. As at the end of 2020, Rostelecom had over 3,900 photo and 
video enforcement cameras installed across 57 Russian regions, including 
970 cameras deployed in 2020.

Weight and dimension compliance
Russian companies and organisations are actively promoting regional weight 
and dimension compliance projects rolling out a solution which comprises 
automated weigh stations, photo and video enforcement cameras, an 
information system for issuing special permits, a monitoring centre and 
a data processing and storage centre. As at the end of 2020, Rostelecom 
had 116 automated weigh stations installed across 30 Russian regions, 
including 32 stations set up in 2020. Our 2021 orderbook contains a further 
13 automated weigh stations to be installed across several regions, including 
three new regions.

Smart video surveillance platform
n 2020, Rostelecom significantly expanded its footprint in the federal video 
surveillance and video analytics market. The Netris-based smart video 
surveillance platform is the core of the Smart City project and the basis 
of the Digital Region standard. The platform has been rolled out in 14 Russian 
regions, including four million-plus cities and 40 cities with a population 
exceeding 100 thousand.

photo and video enforcement 
cameras installed in 2020

automated weigh stations 
installed in 30 Russian regions 
(including 32 stations installed 
in 2020)

970

116

in14
Russian regions 
the Platform has been 
rolled out

4

including

million-plus  
cities cities
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The Safe City hardware / 
software solution
The Safe City solution1 seamlessly unites the existing and new, high-potential 
automated systems to create an integrated, region-wide ICT infrastructure 
that ensures public safety and security. In 2020, Rostelecom launched 
the development of a new software project involving innovative architecture 
and the latest technology solutions to improve service quality and meet 
the latest requirements. 

In 2020, Safe City hardware/software solutions were launched in three 
regions (Nizhny Novgorod Region, Khanty-Mansi Autonomous Area – Yugra 
and Arkhangelsk Region). We deployed the Safe City hardware/software 
solution in the Komi Republic; the project is scheduled for completion in Q1 
2021. We also developed and delivered to the customer a detailed design 
for an ambitious project to deploy the Safe City hardware/software solution 
in the Republic of Bashkortostan.

1 The solution was created to promote public safety pursuant to the Russian President’s Instruction 
dated 29 June 2007 and the Russian Government’s Decree On the Information Society National 
Programme (2011—2020), dated 20 October 2010

smart meters installed in 2020

>63 thsd

3
regions had Safe City 
hardware/software 
solutions launched 
in 2020

The smart video surveillance platform supports a range of regional 
management tasks, such as ensuring citizens’ safety, monitoring infrastructure 
construction, area improvements and greening. Netris solutions perform 
prompt analysis of various industries and generate forecasts. 

The growth in the number of Russian regions rolling out the Netris video 
surveillance platform is driven by the expansion of the Unified National Video 
Surveillance Platform programme, which, inter alia, aims to provide a technical 
capability to combine video streams and migrate siloed video surveillance 
systems operated in different regions to a single national platform.

In 2020, Rostelecom implemented new modules within the Netris video 
surveillance platform – a smart video surveillance system for smart cities 
and regions. Furthermore, in 2020, Rostelecom significantly expanded its 
capabilities in intelligent transport systems (ITS).

Street lighting
Lighting as a Service projects are currently among the hottest topics 
for Russian municipalities. In 2020, Rostelecom signed 35 energy service 
contracts for street lighting upgrades.

Energy efficiency of grids
Rostelecom offers a service to deploy smart power metering systems with 
remote control and reading via Tele2 Russia or Rostelecom’s GSM channels. 
Rostelecom specialists installed over 63 thousand smart meters in 2020.

393SUSTAINABILITY REPORT 2020ROSTELECOM
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Other digital service 
and platform cluster 
During the COVID-19 pandemic, Rostelecom 
developed and launched mobile apps 
for the Gosuslugi. StopCoronavirus 
and Gosuslugi. Pass Check services.

Furthermore, two Rostelecom products—Virtual PBX and Integrated Thermal 
Imaging Monitoring Systems—were included in the list of international 
best practices in COVID-19 Response and Recovery published by the UN 
International Telecommunication Union (ITU), the United Nations specialised 
agency for telecommunications technology.

The Rostelecom projects were published in the international document The 
Coronavirus (COVID-19) Response—ICT Case Repository as an example 
of international best practices in responding to the COVID-19 pandemic.

E-Government
Rostelecom ensures the smooth operation of the e-government infrastructure 
providing citizens and organisations with digital access to public services. The 
e-government services are steadily gaining traction, with the number of visits 
to the Public Services Portal exceeding 650 million in 2020 and the number 
of services requested via the relevant mobile app up 2.8x year-on-year. The 
number of successful payments amounted to 83.9 million.

Electoral process digitisation
In 2020, Rostelecom signed a contract with the Ministry of Digital 
Development, Communications and Mass Media of the Russian Federation 
to connect facilities of the Central Election Commission of the Russian 
Federation to the unified telecommunication network, and provide information 
security services. During the year, about 3,000 electoral commissions were 
connected, with 420 km of fibre laid.

On the Single Voting Day (13 September 2020), thanks to Rostelecom’s 
remote e-voting service (DEG 2020), voters in the Yaroslavl and Kursk Regions 
were able to cast their vote remotely. In total, about 27 thousand voters used 
the service in both regions, with remote voting turnout at over 90%.

When ensuring security and compliance with all requirements, 
a comprehensive approach was used that incorporates the learnings and 
experience from the heavily-used e-government infrastructure service. 

All-Russian 
Population Census
 
In 2020, Rostelecom completed 
the preparation of a digital infrastructure 
for the 2021 All-Russian Population Census, 
fully delivering on the government contracts 
with the Russian Federal State Statistics 
Service (Rosstat).

million visits to the Public 
Services Portal were 
recorded in 2020

>650

electoral commissions were 
connected in 2020

~3 thsd
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24/7 security monitoring and audits were carried out at all stages, which 
ensured the high quality of service, accurate vote counting and zero 
information security incidents.

Digital transformation of the healthcare system
n 2020, Rostelecom, together with the executive authorities of the Rostov, 
Belgorod and Moscow Regions, launched a project to introduce technologies 
for remote interactions between medical staff and patients during 
telemedicine sessions. Between April and December 2020, more than 
23 thousand telemedicine consultations were conducted in pilot regions 
using the above platform, and 327 thousand prescriptions were filled 
electronically. 

RT-Labs, a Rostelecom subsidiary, and Computer Intelligent Systems 
(CI-Systems) registered the joint venture RT Integrated Innovation Systems 
(RT KIS) to develop and deploy technology solutions and automate processes 
across emergency medical care, disaster medicine and air medical services.

In 2020, a Rostelecom subsidiary and the Russian Direct Investment Fund 
(RDIF) established a joint venture to develop a telemedicine platform utilising 
the resources of the Mother and Child network of clinics. Remote medical 
consultation services will be provided under the compulsory health insurance 
programme as well as on a commercial basis including via the Public Services 
Portal. The partnership will launch a pilot to provide free telemedicine 
consultations in selected regions.

In 2020, Rostelecom rolled out its products in 10 new regions under

the Creation of the Unified Digital Healthcare Environment Based 
on the Unified State Healthcare Information System (USHIS) federal project. 
Rostelecom’s Health technology solutions are deployed in 47 regions.

Educational process digitisation
In 2020, Rostelecom provided video surveillance and online broadcasting 
of the primary and secondary periods of the Unified State Examination (USE). 

telemedicine consultations 
were conducted

prescriptions were filled 
electronically

>23

327

thsd

thsd

Remote body 
temperature screening
In 2020, during the COVID-19 pandemic, 
Rostelecom developed and launched a new 
product that remotely screens the body 
temperature of employees using thermal 
imaging and is comprised of hardware and 
software, supplemented with an integration 
component enabling connectivity into 
a customer’s relevant corporate systems. 
This contactless solution can automatically 
measure body temperature of up 
to 80 people per second at a time. 

The advantages of Rostelecom’s solution are 
high measurement accuracy, fast screening, 
large measurement distance, wide coverage, 
ability to select the screening area, archive 
recording in visible and infrared spectra, and 
temperature threshold flexible adjustment. 
This service has already been used by 
a number of major Russian companies such 
as ALROSA, LUKOIL and others.
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Rostelecom Lyceum
Lyceum is a Rostelecom’s online educational platform that combines 
the entire school curriculum from the 1st to 11th grade, and development 
courses. The lessons were developed by lecturers from Russia’s leading 
universities. Each lesson is accompanied by a quiz and a practice medium 
to embed the information, with interactive tips and prompts. The platform 
tracks and shows parents their children’s progress. Lyceum helps to fill 
knowledge gaps and prepare for the Basic/Unified State Examination. 
The Development Courses section contains courses on career guidance, 
educational cartoons, practice media for brain building and much more. 

In 2020, the number of regular users of the Rostelecom Lyceum service 
totalled 20 thousand. The educational platform now features video lessons 
on the vast majority of school curriculum subjects, as well as six new 
development courses for extracurricular learning.

Municipal solid waste management
In 2020, we also launched an innovative solution for municipal solid waste 
management using CCTV cameras and AI to analyse the condition of dump 
sites, check compliance with waste removal schedules, identify variance from 
standards, etc. 

The digital solution, based on Rostelecom’s Video Surveillance cloud platform 
and neural network computer vision algorithms, monitors the dump site and 
the adjacent area, amount of waste dumped and dumpster fullness as well as 
the roadway in a waste truck operation area. Pilot projects have already been 
launched in nine cities: Belgorod, Vladimir, Voronezh, Domodedovo, Kaluga, 
Kostroma, Lipetsk, Ryazan and Tver.

Rostelecom Key
In 2020, we also added new features to the Rostelecom Key service: a Smart 
ACS (access control system) which allows users to open doors and issue keys 
remotely. The mobile app now features smart meter readings and emergency 
codes to open the door in case of communications problems, as well as an 
option to request home video surveillance system connection. In addition, 
the mobile app can now be used to pay for services.

20
regular users 
of the Rostelecom Lyceum 
service registered in 2020 

thsd
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Mobile business 
(Tele2 Russia) 
In 2020, Tele2 Russia continued the successful implementation of its lifestyle 
enabler business strategy driven through the Other Rules communication 
platform. In implementing its strategy, Tele2 Russia goes beyond what’s 
expected of a telecoms operator, by building a new ecosystem of mobile 
services. By leveraging cross-industry partnerships, Tele2 Russia offers 
innovative products that are built around customer needs and support 
customer lifestyles.

The company has delivered yet another year of double-digit business 
growth, with Tele2 Russia’s mobile revenue increasing by 15% year-on-year 
to RUB 177 billion in 2020. While other operators suffered subscriber churn 
or stagnation in the number of new customers, Tele2 Russia expanded its 
customer base: at year-end 2020, the number of subscribers was 46.6 million1, 
up by 600 thousand from 2019. On the other hand, Tele2 Russia has been 
good at managing churn, with this metric reduced by 1.4 p.p. year-on-year 
in 2020.

1 Including Rostelecom’s MVNO

401

New services and addressing 
the challenges of the COVID-19 pandemic

All new products, services and partnerships launched by Tele2 Russia 
during the COVID-19 pandemic were a natural strategic fit for the company. 
Tele2 Russia continued to offer unique innovative digital services 
to subscribers leveraging its Other Rules platform.

The virtual Home by Other Rules offered free access to a variety of online 
content to absolutely all users: private tours of the Hermitage, lectures from 
the Arzamas project, cooking workshops from the best chefs, online training 
sessions and some of the best international TV series.

Another important project aimed primarily at strengthening customer loyalty as 
part of the Tele2 Russia strategy, is the creation of a healthy lifestyle portal with 
recommendations from nutritionists, trainers, discounts on organic foods, etc.

To support customers at the peak of the lockdown restrictions, Tele2 Russia 
launched the Stay at Home by Other Rules product, providing subscribers 
with an extra gigabyte of traffic for every single day of complying with stay-
at-home orders. In addition, the operator zero-rated calls to hotlines and 
offered free access to the стопкоронавирус.рф portal and messengers 
for subscribers blocked abroad.

During the lockdown period, Tele2 Russia supplemented its tariffs with various 
subscriber offers: based on customer preferences the AI system selected 
gifts, discounts, and promotions from the operator’s partners.

In the run-up to school graduation, Tele2 Russia was the first company 
in the market to offer young customers a new opportunity: all young people 
aged 14+ got the opportunity to subscribe to its services themselves subject 
to having a passport. School students can register with the Tele2 Russia 
network without parents’ involvement.

Tele2 Russia also quadrupled the number of cybersports tournaments 
on the CyberHero platform and began to hand out free tickets 
to competitions to capitalise on the lockdown situation and attract new users 
to the platform.

SUSTAINABILITY REPORT 2020ROSTELECOM
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Tele2 Russia’s 2020 highlights 
and product innovations

The company won six awards at Silver Mercury, one of Russia’s largest 
advertising and marketing communications festivals, as well as eight awards 
at the prestigious international Effie Awards Russia.

Tele2 Russia has celebrated five years since launch in the Moscow region: 
during this time, the number of 4G base stations in the Russian capital 
increased 23-fold, and the speed of construction grew 1.5x vs 2015.

A targeted Gaming tariff plan was launched in the Tele2 Russia network: tariff 
users earn reward points playing Wargaming games. Mobile tariff plan offers 
free YouTube, Twitch and Discord traffic.

Mobile customers were offered subscription access to cloud games (provided 
in partnership with the gfn.ru cloud game platform).

A special movie tariff plan Everywhere Online was launched for film 
and TV series enthusiasts, with access to the Wink video service.

A special digital space, Home by Other Rules, was created for mobile users 
of all operators to support them through the pandemic-induced lockdown.

The number of virtual operator (MVNO) subscribers in the Tele2 Russia 
network exceeded 2.8 million (excluding Rostelecom MVNO subscribers).

Tele2 Russia started accepting old phones for recycling as part of its 
Pereplavka (Melting) environmental project.

>2.8
the number of virtual operator 
subscribers in the Tele2 Russia 
network (excluding Rostelecom 
MVNO subscribers)

mn

×23
increase in the number 
of 4G base stations 
in Moscow

http://gfn.ru
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Wholesale service business 
The B2O segment remains a key business area for Rostelecom and comprises 
the development of a digital ecosystem for other telecoms operators.

Infrastructure Operator to Operators (O2O), a priority project, generated 
RUB 2.5 billion in revenue. 

Expanding transit 
backbone infrastructure
The expansion of backbone networks enables Rostelecom to access 
international markets and expand its geographic footprint. Rostelecom’s 
infrastructure has connected Asia and Europe to transfer all types of traffic 
for over a decade. The Company’s key customers include Chinese, Japanese 
and other global telecoms operators. Rostelecom is traditionally the leading 
internet provider for CIS operators, with the Company’s market share in major 
CIS countries in Central Asia exceeding 50%.

In 2020, a new high-speed (RTD < 78 ms) Europe—Asia route was launched 
from China via Kazakhstan and Russia. The route’s capacity has been 
increased to 350 Gbps.

Base station servicing 
(+15.3%)

Fibre servicing (+17.7%)

+9.5

+26

thsd 
BS

thsd 
km

Operator to Operators (O2O) 
project:

+30 % 
year-on-year2.5

revenue from the Operator 
for Operators project in 2020

RUB 
bn
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Technology 
platform upgrade
In 2020, Rostelecom continued upgrading and improving its IT systems 
and infrastructure. The technology platform upgrade implies an extensive 
expansion of the fibre network and upgrade (replacement) of the copper 
networks, as well as centralising the IT landscape to reduce maintenance 
costs and improve the overall network manageability. 

Network infrastructure expansion
Rostelecom provides transmission services for any data format via cable, 
radio relay, or satellite links. Our digital network is based on dense wavelength 
division multiplexing (DWDM)1 technology and covers virtually all of Russia.

In 2020, we designed, built and launched additional networks to expand our 
network infrastructure capabilities. We leveraged them to implement a number 
of large-scale projects:

• connecting social infrastructure facilities to the internet
• providing fibre connectivity to RTRN facilities
• connecting polling places to the internet 

and the Single Data Transmission Network
• connecting access points in sparsely populated areas.

IT cluster development
The COVID-19 pandemic was a major challenge for Rostelecom’s IT cluster. 
Our key objective was to provide customers with new IT products and also 
ensure all the necessary measures for office employees to work from home 
in the shortest timeframe. 

In 2020, Rostelecom improved the efficiency of its IT function by actively 
implementing end-to-end processes and communication practices within 
IT divisions. During the year, the IT Committee was set up to raise awareness 
of the Company’s initiatives, projects, products and technologies. The 
committee also focuses on enhancing efficiency across four key strategic 
directions: import substitution, employer brand of the IT cluster, technology 
management and efficient procurement.

1 DWDM (Dense Wavelength Division Multiplexing)—modern technology for carrying 
a large number of optical channels on the same fibre

Improvement 
of operational 
efficiency

Rostelecom has continued to drive internal 
efficiencies as its strategic priority, with the key 
focus areas comprising Rostelecom’s production 
system (RPS), operational excellence programme 
(OEP) and real estate portfolio optimisation.

For more details on Rostelecom’s 
2020 operating results see 
Rostelecom’s Annual Report 2020.
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Safe user 
environment

Information security is one of the key pillars of Rostelecom’s digital service 
ecosystem. 

Rostelecom’s information security cluster is focused on three business areas: 
provision of commercial cyber security services, proprietary technology 
development, and system integration in cyber defence. 

Rostelecom has retained its leadership in the information security services 
market, implementing highly relevant projects such as Russia’s largest cyber 
attack monitoring and response centre, the National CyberRange and cyber 
attack early warning system. 

In 2020, the cluster’s total revenue more than doubled, outpacing the market 
by about 5 to 6 times. More than half of its customers are commercial entities.

Profit growth outpacing revenue growth has been achieved by increasing 
the share of higher-margin services and proprietary developments 
in the company’s portfolio. The share of proprietary services and 
developments in the portfolio exceeds 70%.

In 2020, a digital channel was created to deliver cyber security services 
to customers.

409

Solar JSOC
Monitoring and responding to cyber attacks

Solar MSS
Cloud-based information security infrastructure

Solar Dozor
Data leak prevention

Solar inRights
Centralised user rights management

Solar appScreener
Application security analysis

Solar webProxy
Web resource access control and web traffic protection
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New cyber security projects 
launched in 2020 

Incident Response Platform (IRP)

Red Teaming—checks an organisation’s real level of preparedness to respond 
to targeted cyber attacks

Solar MSS ERA—provides an interface with the State System for Detecting, 
Preventing and Mitigating Computer Attacks (GosSOPKA)

Solar JSOC—allows multiple attack detection using corporate customers’ 
workstations and servers

Solar JSOC—provides an in-depth analysis of network traffic

Solar JSOC—automates information security incident responses

Projects based on Rostelecom-Solar’s proprietary technologies delivered 
a total revenue growth of 76%. The Solar Dozor product showed the biggest, 
almost triple revenue growth.

In 2020, the largest international contract in the cyber security market was signed 
to supply the Solar appScreener solution to Singapore Airlines

With the Red Teaming service, a customer can simulate cyber attacks on its 
infrastructure and analyse its process and security technology effectiveness. 

The Solar appScreener source code analyser has entered new market 
segments, and is now used by Russian energy, telecoms and space industry 
companies. Solar appScreener is actively increasing its global reach, with 
sales launched in five new countries in 2020. International sales exceeded 
30% in total product revenue.

Solar JSOC remains Russia’s largest commercial centre monitoring and 
responding to cyber threats and the market leader in its segment. With a total 
customer base of 140—more than that of any other player in this market 
segment—Solar JSOC showed almost no churn in 2020. In 2020, Solar JSOC 
carried out eight major projects to establish GosSOPKA centres for oil and 
gas, power, energy sector organisations and executive authorities.

Rostelecom has maintained its leadership in the market for managed 
information security services. Based on the Solar MSS ecosystem 
of managed information security services, we implemented a number 
of projects for government agencies, banks, agricultural and healthcare 
organisations. 

The Solar MSS ERA event registration and analysis service is designed 
to counter mass computer attacks and allows regional public sector 
organisations as well as health and research facilities to ensure full 
compliance with regulatory requirements in the shortest time possible. 

The Solar inRights access rights management solution will shortly be 
implemented at the Kalashnikov Concern. ROSATOM State Corporation plans 
to create a Solar inRights-based system to centrally manage accounts and 
user access tights for its information resources. ROSATOM’s project is set 
to be the largest in Russia by number of users.

Also in 2020, we launched a new product—the Incident Response Platform (IRP)
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About the Report

We adhere to an annual reporting cycle, with the previous Report issued 
in 2020 following the reporting year 2019. For other reports see 
https://www.company.rt.ru/en/

Rostelecom continuously improves its reporting process and strives 
to present as detailed information as possible on its performance to all 
stakeholders. The Report has been prepared in accordance with the new 
Sustainability Reporting Standards of the Global Reporting Initiative 
(the GRI Standards: Core Option). While preparing the 2020 Report, 
Rostelecom took into account key provisions of Directive 2014/95/EU 
of the European Parliament as regards disclosure of non-financial and 
diversity information by certain large undertakings and groups¹ , in particular, 
methodology and information disclosure indicators.

The Report also complies with:
• some United Nations Conference on Trade and Development’s (UNCTAD) 

core indicators for entity reporting on the contribution towards 
the implementation of the SDGs

• AA1000 Stakeholder Engagement Standard (SES)

• UN’s Global Compact Communication on Progress (CoP) Policy

• ISO 26000:2010, Guidance on social responsibility.

Since 2017, the Company has been reporting its contribution to the United 
Nations Sustainable Development Goals (UN SDGs) outlined in Transforming 
our World: the 2030 Agenda for Sustainable Development that was adopted 
in 2015. This approach was incorporated in this Report as well (see the About 
the Company, Rostelecom’s Sustainable Development, Rostelecom 
for Employees, Rostelecom for Society, Rostelecom for the Environment, and 
Rostelecom for Customers sections). 

The 2020 Report preparation was coordinated by PJSC Rostelecom’s 
External Communications Department and involved all the Group’s key 
business units. The Sustainability Report is available to stakeholders 
in Russian and English in print form, as well as in electronic and interactive 
formats on PJSC Rostelecom’s corporate website². 

Report structure

The Report  includs the description of the following focus areas:

• Development strategy and business model;
• Corporate governance;
• Risk management, including sustainability risk;
• Supply chain management and supplier engagement;
• Business ethics, human rights and anti-corruption;
• Sustainability management system;
• Stakeholder engagement;
• HR management, employee development, training and engagement;
• Cooperation with the public education system;
• Occupational health and safety;
• Support and development of local communities in the Company’s regions 

of operation;
• Environmental protection and energy efficiency improvement;
• Provision of high-quality, affordable and safe products and services.

The Report uses references to PJSC Rostelecom’s Annual Report 2020 
and corporate website, which makes the Report more informative and easier 
to read.

There were some changes in disclosure of several topics in 2020 due 
to several factors: 

• Changes in the sustainability context in which the Company operates, 
particularly due to the COVID-19 pandemic that influenced the global 
community and economy in 2020

• Stakeholder expectations established during the identification of material 
topics to cover in the Report, in particular, through PJSC Rostelecom’s 
dialogue with stakeholders to discuss the concept of the Sustainability 
Report 2020, as well as following the Opinion of the RSPP Board.

1 3’2’Directive 2014/95/EU on disclosure of non-financial and diversity information

2 For more details see https://www.company.rt.ru/social/report/

102-50 102-51 102-52 102-54

Rostelecom Group’s Sustainability 
Report 2020 (the “Report”) is the 
tenth public non-financial report 
prepared by PJSC Rostelecom 
and addressing a diverse range 
of stakeholders. The Report 
describes the Company’s 
activities from 1 January 2020 
to 31 December 2020. It covers 
important events that occurred 
after the reporting period but are 
closely connected to it, as well as 
Rostelecom Group’s plans in the 
medium term.

The aim of this Report is to 
provide stakeholders with material 
information on the economic, 
environmental and social aspects 
of Rostelecom Group’s operations. 

102-48 102-49

https://www.company.rt.ru/en/ 
https://www.company.rt.ru/upload/protected/iblock/e55/%D0%A1onsolidated_financial_statements_for_2020_RUS.pdf
https://www.company.rt.ru/upload/protected/iblock/e55/%D0%A1onsolidated_financial_statements_for_2020_RUS.pdf
http://: https://www.company.rt.ru/social/report/
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Report boundaries

The 2020 Report covers the most material impacts of subsidiaries and 
affiliates on the Group’s economic, environmental and social performance.

The environmental protection and HR management indicators presented 
in this Report include sustainability data for PJSC Rostelecom 
and the Group’s most significant subsidiaries and affiliates:

• LLC T2 Mobile
• JSC Tele2—Saint Petersburg
• JSC AKOS
• LLC SafeData
• LLC DataLine
• JSC MMTS-9
• JSC MSK-IX
• LLC RTC Digital Technologies
• LLC TCI
• PJSC Bashinformsvyaz
• LLC Rostelecom—Retail Systems
• JSC RTComm.RU
• JSC Macomnet
• PJSC Central Telegraph
• PJSC GIPROSVYAZ
• JSC Severen-Telecom
• LLC Solar Security
• JSC RT Labs
• JSC MC NTT
• LLC RTC-IT

Unless stated otherwise in a note, all data for 2018—2020 in this Report have 
the same scope for all periods and include indicators for all key subsidiaries 
and affiliates covered in this Report (listed above), regardless of their 
consolidation date. 

The Company’s legal address: 15 Dostoevskogo St., Saint Petersburg, 
191002, Russian Federation

Reporting principles

While determining the Report’s content, Rostelecom Group was guided by 
the GRI Standards. An appendix to the Report features a GRI Compliance 
Table.

The comments and recommendations of the RSPP Board on Non-Financial 
Reporting, which had been received following the assurance of the 2019 
Sustainability Report, were considered during the preparation of the Report.

The Report is published by 
Rostelecom Group (the “Group”, 
“Rostelecom Group”, “we”) 
and discloses the most material 
sustainability performance 
indicators of PJSC Rostelecom 
(“Rostelecom”, the “Company”), 
its macroregional branches 
(MRFs), and 20 key subsidiaries 
and affiliates. 

102-46

Material topics

102-43 102-47

When defining material topics to cover, we were guided by the GRI Standards 
and:

• made a list of potential material topics considering the telecommunications 
industry specifics, based on the GRI methodology;

• assessed the materiality topics based on the analysis of the internal and 
external environment, including:

 — the analysis of internal environment—monitoring regulations on multiple 
aspects of operations; interviewing representatives of key business units 
responsible for sustainability;

 — the analysis of external environment—reviewing sustainability reports 
of Russian and international telecommunications companies; analysing 
the media space (monitoring the coverage of relevant topics by 
mass media); analysing the stakeholders’ opinions received following 
the publication of the Company’s sustainability reports during meetings 
and via e-mail addresses and phone numbers specified in Contact 
Details;

 — the analysis of RSPP’s recommendations received as part of the public 
assurance of the Company’s 2019 Sustainability Report as regards 
material topics to disclose in future reports. 

ABOUT THE REPORT
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• Contribution to societal development
• Contribution to the digital economy
• Improving the quality of life in the regions of operation
• Effective stakeholder dialogue
• Supply chain
• Employee development
• Creating an attractive and safe working environment 
• Responsible business practice and anti-corruption
• Human rights
• Philanthropy
• Rollout of innovations
• Infrastructure development and upgrade 
• Higher quality of services
• Higher accessibility of services
• Safety of services
• Reducing the environmental footprint
• Energy efficiency
• Climate action 

• Contribution to the digital economy.
• Contribution to societal development.
• Improving the quality of life in the regions of operation.
• Responsible business practice and anti-corruption.
• Creating an attractive and safe working environment.
• Rollout of innovations.
• Higher accessibility of services.

Key 
material 
topics

Material 
topics

In the reporting period, in addition to the above-mentioned stakeholder 
engagement tools, PJSC Rostelecom held a dialogue with key stakeholders. 
The follow-up comments and proposals were considered when preparing 
this Report (for more details see the Stakeholder Engagement subsection 
of the Rostelecom’s Sustainable Development section). In the future, we 
plan on improving our approach to incorporating the stakeholders’ opinions 
in reporting. 

he quality of the Report is assured through applying the key principles 
of the GRI Standards:

Balance. The Report reflects both the positive and negative aspects 
of the organisation’s performance to enable substantiated evaluation 
of the overall performance.

Comparability. The information in the Report is presented in such a way as 
to enable stakeholders to track changes in the organisation’s performance 
over time and to benchmark against other organisations.

Accuracy. All material topics are disclosed in detail so that the stakeholders 
can evaluate the Group’s performance. All data are officially recognised 
by Rostelecom Group and are confirmed by internal and publicly available 
documents. 

Clarity. The information in the Report is presented in a form that is clear 
to stakeholders who have the necessary understanding of the organisation 
and its activities.

Reliability. All data to be included in the Report is provided by the Group’s 
core business units, and its accuracy is checked. The Report has links to data 
sources.

Timeliness. The Report contains information for 2020 and is published in 2021. 

Principles for defining report quality

Internal procedures to ensure quality 
and accuracy of the report

Rostelecom Group has an internal reporting system and business 
units responsible for the collection and provision of consolidated data 
on every aspect of the Group’s key sustainability dimensions. Their scope 
of responsibility includes the accuracy of both text and quantitative 
information.

ABOUT THE REPORT
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Public assurance of the report Disclaimer

The Report includes information on PJSC Rostelecom’s plans and intentions 
for the medium and long term. These plans and intensions are forward-looking 
and may be influenced, inter alia, by a range of economic, political and legal 
factors beyond the Company’s control (the global financial, economic and 
political situation, the situation in key markets, changes in tax, customs and 
environmental legislation, etc.). Consequently, actual performance in future 
years may differ from the forward-looking statements published in this Report.

The document was assured by 
an independent party—the RSPP 
Board on Non-Financial Reporting. 
 
We will take into account RSPP’s 
recommendations and comments 
received during the public 
assurance of the 2020 Report and 
incorporate them into our future 
reports.

102-56

ABOUT THE REPORT
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Opinion of the RSPP Board 
on Non-Financial Reporting

The RSPP Board on Non-Financial Reporting (the Board), which was 
established by the resolution of the RSPP Bureau (Decree dated 
28 June 2007), reviewed PJSC Rostelecom’s Sustainability Report 2020 
(the Report) submitted by PJSC Rostelecom (the Company, Rostelecom).

The Company contacted RSPP asking the Board to provide public assurance 
of the Report. The Board’s task was to form an opinion on the relevance 
and completeness of information on the Company’s performance disclosed 
in the Report in accordance with the principles of responsible business 
practice contained in the Social Charter of Russian Business and compliant 
with the United Nations Global Compact, as well as Russian and international 
social responsibility standards and guidelines.

In the period between 31 May and 18 June 2021, the Board examined 
the Report submitted by the Company and prepared this Opinion 
in accordance with the Public Assurance Procedure for non-financial 
corporate reports approved by the Board. Members of the Board have 
the necessary expertise in corporate responsibility, sustainability and non-
financial reporting, comply with ethical requirements (independence and 
objectivity of assessment) and express their own expert opinion rather than 
the opinion of the organisations they represent.

The Report was evaluated based on the following criteria for the relevance 
and completeness of the information contained in it:

Information is deemed relevant if it reflects the Company’s activities aimed 
at implementing the principles of responsible business practice outlined 
in the Social Charter of Russian Business (rspp.ru).

Information is deemed complete if the Report gives a comprehensive 
view of the Company’s activities: values and underlying strategic priorities, 
governance systems and structures, stakeholder engagement, achievements, 
key results, and KPIs.

The public assurance procedure takes into account the fact that 

the Company used international reporting standards. However, assurance 
of the Report’s compliance with the international reporting standards is 
outside the scope of this Opinion.

Responsibility for the information and statements contained in the Report lies 
with PJSC Rostelecom. Reliability of the reported data is not subject to public 
assurance.

This Opinion has been prepared for PJSC Rostelecom. The Company is 
entitled to use this Opinion both for internal purposes and for stakeholder 
communications, publishing it with no alterations.

on PJSC Rostelecom’s Sustainability Report 2020 
submitted for public assurance purposes

Conclusions

After analysing the Report and the information publicly available 
on the Company’s website, and holding a group discussion of results 
of the independent evaluation performed by members of the Board, 
the Board confirms the following:

PJSC Rostelecom’s Sustainability Report 2020 contains relevant 
information on key areas of responsible business practice in compliance with 
the principles outlined in the Social Charter of Russian Business and discloses 
the Company’s performance in these areas with sufficient completeness.

Recommendations offered by the Board after the public assurance of PJSC 
Rostelecom’s Sustainability Report 2019 were reflected in the Report 
for 2020. Specifically, the new Report expands the scope of performance 
indicators across all business areas over three years while presenting 
structured information on socially important projects by federal district 
and partially disclosing information on integration of new assets into 
the sustainability management system.

The Report for 2020 contains relevant information on the following 
principles of responsible business practice: 

The Report covers the Company’s core business areas, its financial 
performance and key events during the year; Rostelecom’s market position 
as Russia’s largest integrated provider of digital services and solutions; 

Economic freedom 
and responsibility:

http://www.rspp.ru
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the Company’s business structure, geography and model; expansion 
of the Company’s presence across markets with high growth potential, 
leveraging convergence of fixed and mobile services with infrastructure 
for technologies of the future; the Company’s implementation of its Strategy 
2018—2022 during the year, Rostelecom’s ESG initiatives and vision of ESG 
goals until 2025; strategic acquisitions in the telecoms market and the smart 
city segment; the Company’s role in implementing the Digital Economy 
national programme; implementation of nationwide digital technology projects 
such as developing e-government infrastructure, supporting the election 
process, Unified State Examination, All-Russian Population Census, etc.; 
innovative solutions designed and deployed by the Company in cloud 
computing, healthcare, education, cyber security, and utilities; areas for long-
term investment and plans to set up five new digital clusters; integration 
of UN SDGs into the Company’s strategy, priority SDGs and targets, and 
progress on them during the year; the corporate governance framework 
and key achievements in 2020; the risk management system, including non-
financial risks; mechanisms to promote the principles of the Company’s Code 
of Ethics among employees and develop the compliance system; sustainable 
development standards adopted and initiatives implemented; the Company’s 
activities in the COVID-19 pandemic spread, including new ways of working.

The Report covers key stakeholders, principles and mechanisms of engaging 
with them; key events of 2020; communication channels and their 
transformation amid the pandemic; regular assessment of stakeholder 
impact on the Company’s ongoing activities and strategic development; 
Rostelecom’s commitment to maximum information transparency; information 
on the dialogue with stakeholders using elements of foresight technology as 
part of the Sustainability Report 2020 preparation process and consideration 
of stakeholders’ suggestions and how their proposals were considered; 
development of channels for communication with shareholders and investors 
and improvements to related engagement mechanisms within the corporate 
governance framework in line with the guidance of the Corporate Governance 
Code; the Company’s role in developing sectoral information systems and 5G 
mobile networks; information on the Company’s social support programmes 
for employees, training system, and corporate culture; information 
on Rostelecom’s joining Vision Zero, a global campaign for zero accidents; 
a long-term incentive programme and measures; results of the Company’s 
employee engagement and satisfaction survey conducted in 2020; key 
priorities in procurement; supplier engagement, including via hotlines 
for suppliers, and the statistics for enquiries during 2020; information 
on the size and structure of the customer base; information on a customer 

Partnership in business: 

satisfaction survey to develop new and improve existing services; international 
business cooperation and partnerships with higher educational institution.

The Report explores the Company’s principles and obligations in protecting 
and respecting human rights, highlights risk assessment practice in this area, 
and covers: non-discrimination against employees on any grounds; adherence 
to the principles of providing equal opportunities to employees in recruitment, 
employment, assessment, promotion and development; the Company’s 
activities to promote gender equality, including the employment of people 
with special needs and increase in their numbers in the reporting year; 
protection of labour rights; employee relationships based on social 
partnership principles, including collective bargaining agreements; feedback 
channels, grievance mechanisms as well as mechanisms for processing 
employees’ complaints or reports. The Report states that: the Company’s 
human rights principles cover its suppliers; the Company’s participation 
in Russia’s federal targeted programme Information Society is aimed 
at protecting the right for information and cyber security; Rostelecom’s efforts 
in bridging the digital divide contribute to the protection of human rights 
in the country.

The Report covers environmental protection and safety management 
along with the respective organisational structure; the key principles 
of, and approaches to, managing environmental aspects of the Company’s 
operations based on its Environmental Policy and HSE, Fire Safety, Industrial 
Safety and Environmental Performance Policy; the Company’s six priority 
SDGs relating to environmental protection, obligations to ensure progress 
on these SDGs, and the development of priority environmental protection 
goals until 2025 included in the ESG strategy. The Company’s environmental 
management system is reported to have successfully passed an external 
audit for compliance with GOST R ISO 14001-2016 in 2020. The Report 
discloses data on Rostelecom’s environmental protection investments and 
highlights key environmental impact indicators and their changes over time, 
including data on GHG emissions and resource conservation; the Company’s 
efforts to improve energy efficiency, including that of its customers, 
in order to mitigate climate change risks; information on the implementation 
of the Company’s Energy Policy, Energy Saving and Energy Efficiency 
Programme for 2019–2023, and the relevant results. Contribution of video 
surveillance is emphasised as it helps identify and promptly respond to fire 
sources in forested areas. Data on the implementation of the Green Office 
concept are presented. The Report covers the use of renewable energy 

Human rights: 

Preservation 
of the environment: 

OPINION OF THE RSPP BOARD 
ON NON-FINANCIAL REPORTING
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Final conclusions

On the whole, the information contained in the Report reflects 
PJSC Rostelecom’s responsible business practice, strategy, and 
management approaches in the context of sustainable development. The 
Report shows the link between the Company’s key projects and priority 
UN SDGs for 2030 and Rostelecom’s contribution to national projects, 
comprehensively presents key economic, environmental and social 
performance indicators and plans for the next reporting period, and highlights 
stakeholder engagement.

The Report is prepared in compliance with Russian and international reporting 
standards (GRI Standards: Core Option), which makes the information 
provided therein easily comparable to that contained in the reports 
compiled by other companies in Russia and abroad. It also complies with 
the AA1000 Stakeholder Engagement Standard (SES) and separate 
indicators of the achievement of SDGs for 2030 featured in 
the GCI by UNCTAD. 

PJSC Rostelecom’s Sustainability Report 2020 is the Company’s tenth 
non-financial report, which reflects its consistent efforts to enhance public 
reporting and its commitment to transparency and openness

sources in the Company’s branches and the outcomes of boiler facilities 
upgrade and conversion to more environmentally friendly fuels; the launch 
by the Company of video monitoring of MSW collection sites and MSW 
management with pilots rolled out in 11 regions.

The Report highlights Rostelecom’s contribution to Russia’s sustainable 
development as a key provider of digital services; reveals social effects 
of its core activities, the use of science and technology potential and 
innovations to develop communications infrastructure, including federal 
programmes and regional cooperation agreements; features information 
on the support and development of the Company’s regions of operation by 
federal district, including tax payments, procurement from local suppliers, 
and principal social and environmental programmes; reveals Rostelecom’s 
key priorities and projects related to philanthropy; discloses the Company’s 
approaches to managing relevant activities; cites the amount of investments 
in philanthropy in the reporting year; gives information on the key areas 
of social and charitable projects; outlines major areas comprising integrated 
programmes – Digital Equality, Health, Care, Spiritual Heritage, Sports, and 
the Environment; presents the outcomes of these projects; and describes 
employees’ participation in volunteer initiatives. The document covers 
the Company’s activities implemented to support local authorities and 
communities amid the COVID-19 pandemic.

Participation in local community 
development: 

OPINION OF THE RSPP BOARD 
ON NON-FINANCIAL REPORTING
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Recommendations

While recognising the strengths of PJSC Rostelecom’s Sustainability Report 
2020, the Board would like to draw the Company’s attention to several 
aspects of relevance and completeness of information that are of importance 
for stakeholders and recommends taking them into account when preparing 
reports in the future.

The Board would like to note that the recommendations offered after 
analysing the Company’s 2019 Report remain relevant and can be used 
in future reporting practice. 

The Report contains information on acquiring new assets and creating new 
clusters, and it would be advisable to include into future reports information 
on unifying the sustainability management system and implementing 
corporate standards in the new assets. 

The Report reflects connection between Rostelecom’s strategic goals 
and SDGs for 2030, highlighting the Company’s priority goal. In the future, 
it is recommended to disclose relevant target benchmarks and include 
information on the goals’ implementation and results achieved. This also 
refers to the stated Rostelecom’s ESG targets until 2025, in respect to which 
it is also advisable to provide information on the progress achieved and 
highlight its connection with the priority SDGs. 

Considering an increase in requests for information on the involvement 
of the Boards of Directors in sustainable development, it is recommended 
to disclose more detailed information on decisions made by the Board 
of Directors, the Management Board, and the sole corporate governance 
body concerning the Company’s sustainability management, including its 
contribution in achieving UN SDGs.

The Report provides an overview of the dialogues with stakeholders 
on material topics and sections of the Report, stating which of their 
proposals were taken into account. As to the dialogues, a recommendation 
to include information on the number and structure of participants 
remains relevant. This type of data permits to appreciate the balance 
in the representation of the interests of various stakeholders of the Company 
and the completeness of their opinions being taken into account.

The Report delivers detailed information on the social and charitable 
projects implemented by the Company in various regions. Given the scope 
of the social projects concerning a wide range of stakeholders, the Board 
recommends to provide more details on management approaches and their 
implementation and report on using methods of social project management 
and efficiency assessment drawing on the case of certain social projects.

The Report outlines risk management. It is recommended to go into 
more detail disclosing information on the management of risks related 
to sustainable development, including HSE, anti-corruption, shortage 
of skilled employees, as well as cyber security of telecommunications 
projects, which affect the country’s sustainable development. 

The Report contains information on supplier engagement. It is recommended 
to disclose comparable (in terms of reporting periods) actual supplier 
selection indicators in terms of their compliance with the Code of Supplier 
Business Ethics, particularly with the requirements for HSE and the protection 
of employees’ rights.

The Report contains measurable performance indicators; to ensure greater 
meaningfulness of the data, it is recommended to explain all essential 
changes in their dynamics and use a combination of gross and specific 
indicators more often when presenting performance in key areas.

The RSPP Board on Non-Financial Reporting expresses its positive opinion 
on the Report, supporting the Company’s commitment to the principles 
of responsible business practice and noting the consistency in enhancing 
its reporting practices, and confirms that PJSC Rostelecom’s Sustainability 
Report 2020 has passed the public assurance process

OPINION OF THE RSPP BOARD 
ON NON-FINANCIAL REPORTING
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305-7

Rostelecom Group’s payments to water suppliers in 2018—2020, 
RUB thousand

2018 2019 2020

Cold water 57,806.482 54,630.02 47,401.61

Hot water 8,277.515 7,168.02 7,756.39

Total centralised water supply costs 66,083.99 61,798.04 55,158.01

Other significant air emissions of Rostelecom Group, tonnes

2019 2020

Persistent organic pollutants (POP) 0.0 0.0

Volatile organic compounds (VOC) 35.4 86.3

Hazardous air pollutants (HAP) 42.8 18.9

Particulate matter (PM), excluding soot 175.2 273.5

Total 253.4 378.7

Environment Rostelecom Group’s total environmental expenditures and investment 
in 2018—2020, RUB thousand

2018 2019 2020

Landfill disposal fees for household solid waste 88,685.60 85,462.26 95,560.89

Disposal / neutralisation fees for non-landfill wastes 10,489.70 8,421.95 9,950.81

Environmental charges for air pollution 764.80 866.76 415.32

Environmental charges for water pollution - - 33.22

Environmental charges for waste landfill 10,412.7 7,500.32 6,597.626

Third party fees for drafting an environmental charge declaration 514 849.04 614.3

Permit / licence fees and duties 1,428.5 61.7 72.5

Fees for emission inventory, the development of emission limits, 
obtaining air pollution permits

12,827 9,874.548 16,069.924

Fees for inventory of waste sources, the development of draft waste generation rates 
and disposal limits, obtaining approvals for waste generation rates and disposal limits

10,175 2,151 -

Expenses related to obtaining subsoil licences (for wells) (excluding duties) 1,206.8 1,086 1,652.479

Employee training and upskilling 1,566.8 1,575.04 1,888.8

Expenses related to setting up separate waste collection 
(procurement of containers, setting waste collection sites, waste sorting, etc.)

657 4,012.855 1,397.58

Expenditures on area improvements and urban greening 2,133.5 2,496.125 5,158.014

Expenditures on air pollution control and climate change mitigation 
(filter installation and repairs, air sampling and analysis, 
developing adverse weather conditions action plans, etc.)

5,753.1 5,736 9,031.838

Expenditures on surface water and groundwater pollution control, 
and wastewater treatment (renovation and refurbishment of water 
treatment facilities, water well reconstruction and liquidation, 
cleaning of river beds, setting up sanitary protection zones 
around water bodies and wells, etc.)

1,507.3 2,189.078 2,897.92

Expenditures on soil contamination control (sampling, decontamination, reclamation, etc.) 69 88.949 77.786

Expenses on wastewater laboratory testing 2334.30 2,038.58 1,910.09

Expenses on groundwater laboratory testing 1997.10 2,165.23 2,104.76

Expenses related to the development and approval of draft projects 
to establish buffer zones and source water protection zones 

1746.90 15,688.77 10,861.37

Key Performance 
Indicators
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Monetary value of significant fines imposed on Rostelecom Group for non-compliance 
with environmental laws and regulations in 2018—2020, RUB thousand

2018 2019 2020

Fees for official registration of facilities affecting the environment 241.70 910.43 1,448.99

Fees for the development of environmental operational 
control programmes and progress reports

4147.00 5,296.21 3,481.27

Fees for waste certification 64.80 712.53 386.045

Noise measurements at the borders of a buffer zone 
in line with the monitoring programme

- 124.82 47.60

Setting up temporary waste accumulation sites, purchasing containers - - 1,388.0

Developing projects to implement measures aimed at reducing pollutant emissions in the periods 
of adverse weather conditions, obtaining information on adverse weather conditions

- - 716.83

Other 763.60 292.80 244.00

TOTAL 159,486.20 159,601.00 174,007.96

307-1

2018 2019 2020

Monetary value of significant fines 90 93 3

Other indicators of Rostelecom Group’s performance in 2018—2020

2018 2019 2020

Length of business trips (air travel), km 49,487,878 46,287,589 10,293,482

Length of business trips (railway), km 8,861,602 8,413,977 1,197,566

Paper consumption by Rostelecom Group in 2018—2020, tonnes

2018 2019 2020

Paper consumption 1,567.52 1,672.00 1,438.53

Energy consumption by Rostelecom Group in 2018—2020

Fuel and energy Unit of measurement Consumption

2018 2019 2020

Total energy consumption

Coal t 10,695 10,846 7,375

Diesel fuel / oil l 7,956,848 8,279,680 7,895,918

Gasoline l 28,644,554 37,758,724 37,584,170

Fuel briquettes t 503 231 260

Gas (including gas condensate) thousand cu m 27,208 23,499 21,694

Liquified petroleum gas (propane) l 1,087,580 866,569 1,155,501

Firewood cu m 9,238 7,367 6,100

Renewable fuel consumption thousand kWh 24,197 18,558 15,662

For vehicles and mechanical equipment

Gasoline l 27,730,666 36,261,559 36,365,496

Diesel fuel l 3,762,341 4,392,253 4,232,244

Liquified petroleum gas (propane) l 1,087,580 866,569 1,155,501

For energy generation

Natural gas thousand cu m 27,208 23,226 21,694

Coal t 10,695 10,846 7,375

Energy efficiency

KEY PERFORMANCE 
INDICATORS
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Fuel and energy Unit of measurement Consumption

2018 2019 2020

Diesel fuel / oil l 4,194,507 3,887,427 3,663,674

Gasoline l 913,888 1,497,165 1,218,675

Fuel briquettes t 503 231 260

Firewood cu m 9,238 7,367 6,100

Total energy generation thousand kWh 218,397 201,276 183,862

Electricity generated thousand kWh 2,065 4,197 4,356

Heating generated Gcal 186,012 169,458 154,348

Total energy consumption thousand kWh 2,854,350 4,478,408 3,988,342

By energy type:

Electricity consumption thousand kWh 1,344,116 3,042,452 2,817,344

Heating and hot water consumption Gcal 1,298,568 1,234,700 1,006,877

Cooling consumption thousand kWh 218,710 219,920 213,120

Electricity consumption 
per sq m of gross area

thousand kWh/sq m 0.1656 0.3432 0.3259

Heating consumption 
per sq m of gross area

Gcal/sq m 0.1599 0.1393 0.1165

Total energy consumption 
by data centres

thousand kWh 238,869 282,544 310,017

By type:

Average power usage effectiveness (PUE) ratio 1.86 1.67 1.76

Total electricity consumption 
by data centres

thousand kWh 238,869 282,544 310,017

Total energy sold thousand kWh 17,974 12,963 10,671

Fuel and energy Unit of measurement Consumption

2018 2019 2020

By type:

Electricity sold thousand kWh 0 0 0

Heating and hot water sold Gcal 15,455 11,146 9,175

Cooling sold thousand kWh 0 0 0

Steam sold thousand kWh 0 0 0

Total energy purchased 
from external suppliers

thousand kWh 2,653,927 4,277,132 3,804,480

Electricity purchased 
from external suppliers

thousand kWh 1,342,051 3,038,255 2,812,988

Heating purchased 
from external suppliers

Gcal 1,128,011 1,065,242 852,529

Note:

*2018 data do not include Tele2 Russia, 2019—2020 data include Tele2 Russia.

KEY PERFORMANCE 
INDICATORS
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GRI Standards table

General standard 
disclosures

Description Section of the Report

GRI 102: General Disclosures

Organisational profile

GRI 102-1 Name of the organisation COMPANY PROFILE

Development Strategy and Business Model

GRI 102-2 Activities, brands, products, and services COMPANY PROFILE

Development Strategy and Business Model

ROSTELECOM FOR CUSTOMERS

GRI 102-3 Location of headquarters Legal address: 15 Dostoevskogo St., Saint Petersburg, 191002, 
Russian Federation

GRI 102-4 Location of operations COMPANY PROFILE

Development Strategy and Business Model

GRI 102-5 Ownership and legal form Public Joint Stock Company “Rostelecom”

GRI 102-6 Markets served COMPANY PROFILE

Development Strategy and Business Model

ROSTELECOM FOR CUSTOMERS

Our approach

GRI 102-7 Scale of the organisation COMPANY PROFILE

Development Strategy and Business Model

GRI 102-8 Information on employees and other workers ROSTELECOM FOR EMPLOYEES

Attractive Working Conditions

GRI 102-9 Supply chain COMPANY PROFILE

Supply chain

GRI 102-10 Significant changes to the organisation and its 
supply chain

COMPANY PROFILE

Development Strategy and Business Model

102-55

General standard 
disclosures

Description Section of the Report

GRI 102-11 Precautionary Principle or approach Following the Precautionary Principle, Rostelecom 
Group strives to avoid any potential negative impact 
on the environment or local communities, even if the negative 
impact of a particular activity is not scientifically substantiated

ROSTELECOM FOR THE ENVIRONMENT

Our approach

GRI 102-12 External initiatives ROSTELECOM’S SUSTAINABLE DEVELOPMENT

The Company’s sustainability achievements

GRI 102-13 Membership of associations APPENDICES

Membership of associations

Strategy

GRI 102-14 Statement from senior decision-maker Chairman’s Statement

GRI 102-15 Key impacts, risks and opportunities COMPANY PROFILE

Corporate governance

Ethics and integrity

GRI 102-16 Values, principles, standards, and norms 
of behaviour

COMPANY PROFILE

Responsible Business Practice

ROSTELECOM FOR EMPLOYEES

Corporate Culture and Internal Communications

GRI 102-17 Mechanisms for advice and concerns about ethics COMPANY PROFILE

Responsible Business Practice

Corporate governance

GRI 102-18 Governance structure COMPANY PROFILE

Corporate governance
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General standard 
disclosures

Description Section of the Report

Corporate governance

GRI 102-21 Consulting stakeholders on economic, 
environmental and social topics

The Group has no process in place for stakeholders to consult 
directly with the supreme governing body on economic, 
environmental and social matters

ROSTELECOM’S SUSTAINABLE DEVELOPMENT

Stakeholder engagement

GRI 102-22 Composition of the highest governance body and 
its committees

COMPANY PROFILE

Corporate governance

GRI 102-23 Chair of the highest governance body Chairman of PJSC Rostelecom’s Board of Directors is not 
an executive director of the Company

GRI 102-24 Nominating and selecting the highest governance 
body

COMPANY PROFILE

Corporate governance

GRI 102-25 Conflicts of interest COMPANY PROFILE

Corporate governance

Responsible Business Practice

GRI 102-26 Role of highest governance body in setting purpose, 
values and strategy

COMPANY PROFILE

Corporate governance
GRI 102-28 Evaluating the highest governance body's 

performance

GRI 102-30 Effectiveness of risk management processes

GRI 102-33 Communicating critical concerns ROSTELECOM FOR EMPLOYEES

Corporate Culture and Internal Communications

GRI 102-35 Remuneration policies

COMPANY PROFILE

Corporate governance
GRI 102-36 Process for determining remuneration

GRI 102-38 Annual total compensation ratio

GRI 102-39 Percentage increase in annual total compensation 
ratio

See PJSC Rostelecom’s Annual Report 2020

Stakeholder engagement

GRI 102-40 List of stakeholder groups ROSTELECOM’S SUSTAINABLE DEVELOPMENT

Stakeholder engagement

GRI 102-41 Collective bargaining agreements ROSTELECOM FOR EMPLOYEES

Attractive Working Conditions

GRI 102-42 Identifying and selecting stakeholders ROSTELECOM’S SUSTAINABLE DEVELOPMENT

Stakeholder engagement

GRI 102-43 Approach to stakeholder engagement ROSTELECOM’S SUSTAINABLE DEVELOPMENT

Stakeholder engagement

APPENDICES

About the Report

General standard 
disclosures

Description Section of the Report

Stakeholder engagement

GRI 102-44 Key topics and concerns raised ROSTELECOM’S SUSTAINABLE DEVELOPMENT

Stakeholder engagement

Reporting practice

GRI 102-45 Entities included in the consolidated financial 
statements

ROSTELECOM’S STRUCTURE AND GEOGRAPHY 
OF7OPERATIONS

See PJSC Rostelecom’s Annual Report 2020

GRI 102-46 Defining report content and topic Boundaries

APPENDICES

About the Report

GRI 102-47 List of material topics

GRI 102-48 Restatements of information

GRI 102-49 Changes in reporting

GRI 102-50 Reporting period

GRI 102-51 Date of most recent report

GRI 102-52 Reporting cycle APPENDICES

About the Report

GRI 102-53 Contact point for questions regarding the report PJSC Rostelecom’s External Communications Department

E-mail: csr@rt.ru

E-mail for mass media: pr@rt.ru

Phone: +7 499 999 8283

GRI 102-54 Claims of reporting in accordance with the GRI 
Standards

APPENDICES

About the Report

GRI 102-55 GRI content index APPENDICES

GRI Standards Table

GRI 102-56 External assurance Sustainability Report 2020 has passed the public assurance 
process at the RSPP Board. For more details see the Opinion 
of the RSPP Board Appendix

GRI 200: Economic

GRI 201: Economic Performance

GRI 201-1 Direct economic value generated and distributed ROSTELECOM FOR SOCIETY

Supporting and Developing Rostelecom’s Regions 
of Operation

See also PJSC Rostelecom’s Annual Report 2020
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General standard 
disclosures

Description Section of the Report

GRI 203: Indirect Economic Impacts

GRI 103-1 Explanation of the material topic and its Boundary ROSTELECOM FOR SOCIETY

Our approachGRI 103-2 The management approach and its components

GRI 203-1 Infrastructure investments and services supported ROSTELECOM FOR SOCIETY

Contribution to Projects Developing a Digital Economy 
in Russia

Digital Equality Integrated Social Programme

GRI 205: Anti-corruption

GRI 205-2 Communication and training about anti-corruption 
policies and procedures COMPANY PROFILE

Responsible Business Practice
GRI 205-3 Confirmed incidents of corruption and actions taken

GRI 300: Environmental

GRI 302: Energy

GRI 103-2 The management approach and its components ROSTELECOM FOR THE ENVIRONMENT

Energy efficiency

GRI 302-1 Energy consumption within the organisation ROSTELECOM FOR THE ENVIRONMENT

Energy efficiency

GRI 302-4 Reduction of energy consumption ROSTELECOM FOR THE ENVIRONMENT

Energy efficiency

GRI 303: Water

GRI 303-3 Water withdrawal by source

ROSTELECOM FOR THE ENVIRONMENT

Environmental Initiatives
GRI 303-4 Water discharge

GRI 303-5 Water consumption

GRI 305: Emissions

GRI 103-2 The management approach and its components

ROSTELECOM FOR THE ENVIRONMENT

Environmental Initiatives
GRI 305-1 Direct (Scope 1) GHG emissions

GRI 305-5 Reduction of GHG emissions

GRI 305-7 Nitrogen oxides (NOX), sulphur oxides (SOX) 
and other significant air emissions

ROSTELECOM FOR THE ENVIRONMENT

Environmental Initiatives

APPENDICES

Key Performance Indicators

General standard 
disclosures

Description Section of the Report

GRI 306: Waste

GRI 103-2 The management approach and its components

ROSTELECOM FOR THE ENVIRONMENT

Environmental Initiatives
GRI 306-3 Waste generated

GRI 306-5 Waste directed to disposal

GRI 307: Environmental Compliance

GRI 307-1 Monetary value of significant fines and total number 
of non-monetary sanctions

APPENDICES

Key Performance Indicators

GRI 400: Social

GRI 401: Employment

GRI 103-1 Explanation of the material topic and its Boundary ROSTELECOM FOR EMPLOYEES

Our approachGRI 103-2 The management approach and its components

GRI 401-1 New employee hires and employee turnover

ROSTELECOM FOR EMPLOYEES

Attractive Working Conditions

GRI 401-2 Benefits provided to full-time employees that are 
not provided to temporary or part-time employees

GRI 401-3 Parental leave

GRI 402: Labour/Management Relations

GRI 402-1 Minimum notice periods regarding operational 
changes

In compliance with applicable Russian laws

GRI 403: Occupational Health and Safety

GRI 103-1 Explanation of the material topic and its Boundary

ROSTELECOM FOR EMPLOYEES

Ensuring Workplace Safety

GRI 103-2 The management approach and its components

GRI 403-2 Hazard identification, risk assessment and incident 
investigation

GRI 403-5 Worker training on occupational health and safety

GRI 403-6 Promotion of worker health ROSTELECOM FOR EMPLOYEES

Corporate Culture and Internal Communications
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General standard 
disclosures

Description Section of the Report

GRI 403: Occupational Health and Safety

GRI 403-7 Prevention and mitigation of occupational health 
and safety impacts directly linked by business 
relationships ROSTELECOM FOR EMPLOYEES

Ensuring Workplace SafetyGRI 403-9 Work-related injuries

GRI 403-10 Work-related ill health

GRI 404: Training and Education

GRI 103-1 Explanation of the material topic and its Boundary

ROSTELECOM FOR EMPLOYEES

Employee Training and Development

GRI 103-2 The management approach and its components

GRI 404-1 Average hours of training per year per employee

GRI 404-2 Programmes for upgrading employee skills and 
transition assistance programmes

GRI 404-3 Percentage of employees receiving regular 
performance and career development reviews

ROSTELECOM FOR EMPLOYEES

Attractive Working Conditions

GRI 405: Diversity and Equal Opportunity

GRI 405-1 Diversity of governance bodies and employees
ROSTELECOM FOR EMPLOYEES

Attractive Working ConditionsGRI 405-2 Ratio of basic salary and remuneration of women 
to men

General standard 
disclosures

Description Section of the Report

GRI 406: Non-discrimination

GRI 406-1 Incidents of discrimination and corrective actions 
taken

No incidents of discrimination in the reporting period

GRI 408: Child Labour

GRI 408-1 Operations and suppliers at significant risk 
for incidents of child labour

No incidents of child labour in the reporting period

GRI 409: Forced or Compulsory Labour

GRI 409-1 Operations and suppliers at significant risk 
for incidents of forced or compulsory labour

No incidents of forced or compulsory labour in the reporting 
period

GRI 411: Rights of Indigenous Peoples

GRI 411-1 Incidents of violations involving rights of indigenous 
peoples

No incidents of violations involving rights of indigenous 
peoples in the reporting period

GRI 413: Local Communities

GRI 413-1 Operations with local community engagement, 
impact assessments, and development programs

ROSTELECOM FOR SOCIETY

Our approach

GRI 412: Human Rights

GRI 103-1 Explanation of the material topic and its Boundary COMPANY PROFILE

Responsible Business Practice
GRI 103-2 The management approach and its components
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Area Indicators Calculation methodology Rostelecom Group’s performance  
indicators in 2020

A Economic area

А.1 Revenue and/or 
(net) value added

A.1.1. Revenue IFRS 15 RUB 538.183 billion

A.1.2. Value added Revenue less cost of materials, goods and 
services purchased (gross value added, 
GVA)

RUB 324.956 billion

A.1.3. Net value 
added

Revenue less cost of materials, goods and 
services purchased and less (net value 
added, NVA)

RUB 254.152 billion

А.2 Payments 
to the government

A.2.1. Taxes and 
other payments 
to the government

The total amount of taxes paid and payable 
(including income taxes as well as other 
fees and taxes, such as property tax or 
VAT) plus any related fines paid, plus any 
royalties, licensing fees and other payments 
to budgets at various levels for a specified 
period 

RUB 114.257 billion (including VAT)

А.3 New investments/
expenditures

A.3.1 Green 
investments

The total cost of the said investments 
aimed mainly at preventing and reducing 
pollution and other detrimental effects 
on the environment, in absolute and 
percentage terms

RUB 129.5 million.1

These expenditures account for 0.02% 
of the Group’s revenue in 2020

A.3.2. Social 
investments

The total amount of voluntary/charitable 
donations and investments (CAPEX 
and OPEX) in a wider community where 
beneficiaries are not directly related 
to the Company, in absolute and 
percentage terms for the reporting period

The Group has no consolidated records of social 
investments.

Charitable investments, which are a part of our 
external social policy, amounted to RUB 221.6 million 
in 2020 (0.04% of revenue)

A.3.3. Total 
expenditures 
on research and 
development

The total expenditures on research and 
development in the reporting period 
in absolute and percentage terms

RUB 8.148 billion2

These expenditures account for 2.16% of the Group’s 
revenue in 20203

UNCTAD indicators table

1 The sum of OPEX featured in lines 1–2 and 11–17 of the table Rostelecom Group’s total environmental expenditures and investments in 2018–2020, RUB thousand. 
For more details see the Key Performance Indicators Appendix to this Report.

2 Data for Rostelecom Group excluding Tele2.

3 The calculation of expenditures on research and development as a percentage of revenue is based on the Group’s revenue excluding Tele2. The Group’s revenue 
excluding Tele2 is RUB 377.094 billion (IFRS 15). 

Area Indicators Calculation methodology Rostelecom Group’s performance  
indicators in 2020

А.4 Total cost 
of local supplier/
procurement 
programmes

A.4.1. Percentage 
of local 
procurement

The share of the Company’s procurement 
from local suppliers (based on invoices 
and commitments made by the Company 
in the reporting period) in percentage and 
absolute terms

In 2020, Rostelecom’s expenditures on local 
procurement for infrastructure construction 
amounted to RUB 56 billion (20% of the total 
procurement spending in 2020)

В Environmental area

В.1 Sustainable use 
of water

B.1.1. Water 
recycling 
and reuse

The total volume of water recycled and/
or reused by the Company in the reporting 
period in absolute and percentage terms

The Company does not recycle or reuse water. Water 
supplied by public utilities or withdrawn from water 
supply wells is used in one production cycle and then 
sent for treatment to public or own sewage systems 
(in the latter case, after treatment water is discharged 
into water bodies).

For more details see the Rostelecom 
for the Environment section (Reduction of Water 
Consumption subsection) of this Report

B.1.2. Water use 
efficiency

Water consumption per unit of net value 
added in the reporting period.

Water consumption dynamics per unit 
of net value added over two reporting 
periods (where water consumption is 
defined as water withdrawal plus the total 
volume of water received from third parties) 
in percentage and absolute terms and over 
time (difference)

Water consumption by the Group in 2020 amounted 
to 1,735.26 thousand cu m. Water consumption per 
net value added was 6.83 cu m per RUB 1 million of net 
value added.

Water consumption reduced by 24% year-on-year 
in the reporting period.

For more details see the Rostelecom 
for the Environment section (Reduction of Water 
Consumption subsection) of this Report

B.1.3. Water stress Water withdrawal by source (surface 
water, groundwater, rainwater, wastewater) 
specifying regions with water scarcity 
(as a percentage of relative total water 
withdrawal) in absolute and percentage 
terms

The total water withdrawal in 2020 amounted 
to 1,823.94 thousand cu m:

1. Groundwater (artesian water) – 174.7 thousand  
cu m (9.6%)

2. Water from public utilities (mainly surface water 
with a minor share of groundwater) – 1,649.24 
thousand cu m (90.4%)

3. Rainwater and wastewater are not used

The Group does not operate in regions with water 
scarcity.

For more details see the Rostelecom 
for the Environment section (Reduction of Water 
Consumption subsection) of this Report
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Area Indicators Calculation methodology Rostelecom Group’s performance  
indicators in 2020

В Environmental area

В.2 Waste management B.2.1. Reduction 
of waste 
generation

Waste generation per unit of net value 
added as a percentage, over time 
(difference), and in absolute terms

In 2020, 31,838.08 tonnes of waste were generated. 
Waste generation per net value added was 0.12 
tonnes per RUB 1 million of net value added.

Waste generation reduced by 6.7% year-on-year 
in the reporting period.

For more details see the Rostelecom 
for the Environment section (Waste Management 
subsection) of this Report

B.2.2. Waste 
recycling and 
reuse

The total volume of recycled or reused 
waste in absolute terms, in percentage, 
and over time (difference)

In 2020, 71.98 tonnes of waste generated (0.23%) 
was reused for own operational needs. 

Waste reuse reduced by 65% year-on-year 
in the reporting period (205.4 tonnes in 2019). 

For more details see the Rostelecom 
for the Environment section (Waste Management 
subsection) of this Report

B.2.3. Hazardous 
waste

The total amount of hazardous waste 
in absolute terms, as well as the share 
of treated hazardous waste, considering 
the total amount of waste declared by 
the Company (in absolute and percentage 
terms and over time (difference))

In 2020, 21,364 tonnes of Hazard Class 1–41 waste 
was generated (67.1% of the total waste generated by 
the Group). Generation of Hazard Class 1–4 waste per 
net value added was 0.084 tonnes per RUB 1 million 
of net value added.

Treated hazardous waste (environmental Hazard 
Class 1–4, handed over for neutralisation and 
disposal) amounted to 2,429.57 tonnes (7.63% 
of the total waste generated).

The amount of waste of environmental Hazard Class 
1–4 handed over for neutralisation and disposal 
reduced by 8.33% year-on-year in the reporting 
period (3,318 tonnes in 2019).

For more details see the Rostelecom 
for the Environment section (Waste Management 
subsection) of this Report

1  The Russian legislation currently has no definition of hazardous waste. Waste can be categorised into 5 environmental and 4 human health Hazard Classes.  
The data includes waste of environmental Hazard Class 1–4; no records are made for human health Hazard Classes.

Area Indicators Calculation methodology Rostelecom Group’s performance  
indicators in 2020

В Environmental area

Greenhouse gas 
emissions

B.3.1. Greenhouse 
gas emissions 
(Scope 1)

Scope 1 emissions in absolute terms, 
in percentage, and over time (difference)

In 2020, Scope 1 emissions amounted to 180,943.0 
tonnes of CO2 equivalent (11.4% of the total GHG 
emissions). Scope 1 emissions per net value added 
were 0.71 tonnes of CO2 equivalent per RUB 1 million 
of net value added.

Scope 1 emissions reduced by 1.89% year-on-
year in the reporting period due to lower coal 
consumption.

For more details see the Rostelecom 
for the Environment section (Emission Management 
subsection) of this Report

B.3.2. Greenhouse 
gas emissions 
(Scope 2)

Scope 2 emissions in absolute terms, 
in percentage, and over time (difference)

In 2020, Scope 2 emissions amounted to 1,338,655 
tonnes of CO2 equivalent (84.25% of the total GHG 
emissions). Scope 2 emissions per net value added 
were 5.27 tonnes of CO2 equivalent per RUB 1 million 
of net value added.

Scope 2 emissions reduced by 9.14% year-on-
year in the reporting period due to lower heat 
and electricity consumption. 

For more details see the Rostelecom 
for the Environment section (Emission Management 
subsection) of this Report

В.4 Chemicals, including 
pesticides and 
ozone-depleting 
substances

B.4.1. Chemicals, 
including 
pesticides and 
ozone-depleting 
substances

The total volume of ozone depleting 
substances (ODS) (bulk chemicals/
substances in pure form or as a mixture)  
per unit of net value added

The Group does not use ozone-depleting substances
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Area Indicators Calculation methodology Rostelecom Group’s performance  
indicators in 2020

В Environmental area

B.5 Energy  
consumption

B.5.1. Renewable 
energy

The share of renewable energy in the total 
final energy consumption

Renewable energy may include:

1. Own power generation – solar panels (33 units), 
hybrid wind and solar power systems (82 units), 
micro turbines (19 units). The share in the total 
energy consumption – less than 0.1% (29.4 
thousand kWh)

2. Heat generation from combustion of biomass 
(firewood and fuel briquettes). 15,662 thousand 
kWh in 2020 (0.39% of the total energy 
consumption)

3. Purchasing grid electricity generated by 
hydropower plants and other renewable sources: 
as electricity suppliers do not provide data on its 
origin, the share in the total energy consumption is 
unknown. Therefore, it is obtained by calculation: 
electricity consumption in each federal district 
of Russia is multiplied by the percentage 
of renewable electricity in this district; the share 
of renewable electricity consumed by the Group 
in 2020 was 348,228 thousand kWh (12.36% 
of the total electricity consumption, 8.73% 
of the total energy consumption). The data 
for calculation energy consumption in each federal 
district are taken from Rosstat’s website1 (the share 
varies from 0.7% to 54.3%, the average share 
of electricity generated from renewable sources 
in Russia is 17.6%)

For more details see the Rostelecom 
for the Environment section (Energy Efficiency 
subsection) of this Report

B.5.2. Energy 
efficiency

Energy consumption per unit  
of net value added

In 2020, the total energy consumption amounted 
to 3,988,342 thousand kWh.

Energy consumption per net value added was 15.69 
thousand kWh per RUB 1 million of net value added.

For more details see the Rostelecom 
for the Environment section (Energy Efficiency 
subsection) of this Report

C Social area

С.1 Gender equality C.1.1. Share 
of women 
in management 
positions

The number of women in management 
positions relative to the total headcount 
(full-time employees)

The share of women in management positions 
in 2020 was 31%.

For more details see the Rostelecom for Employees 
section (Attractive Working Conditions subsection) 
of this Report

Area Indicators Calculation methodology Rostelecom Group’s performance  
indicators in 2020

C Social area

С.2 Human capital C.2.1. Average 
hours of training 
per employee per 
year

The average number of training hours per 
employee per year (as the total number 
of training hours per year divided by 
the total number of employees), possibly by 
employee category

The average amount of training received by 
employees in 2020 was 31.3 hours per employee

C.2.2. Expenditure 
on employee 
training per 
employee per year

Direct and indirect training costs (including 
trainers’ and teachers’ fees, training 
supplies and materials, training equipment, 
and related travel expenses) per employee 
per year, possibly by employee category

Direct and indirect training costs in 2020 were RUB 
5,000 per employee1

C.2.3. Employee 
wages and benefits 
by employment 
type and gender

The total payroll (wages, benefits package, 
and other compensations) divided by 
the total revenue for the reporting period

The Group’s total payroll in 2020 amounted to RUB 
98.56 billion (18.02% of the Group’s revenue).

For more details see the Rostelecom for Employees 
section (Remuneration and Incentives subsection) 
of this Report

С.3 Employee health  
and safety

C.3.1. Expenditures 
on employee 
health and safety 
as a proportion 
of revenue

The total expenditure on health and safety 
and healthcare programmes funded directly 
by the Company and all expenditures 
incurred to improve working conditions 
and address health and safety issues 
in the reporting period, divided by the total 
revenue for the same period

The total expenditures on health and safety in 2020 
amounted to RUB 1.865 billion (up 2.2 times year-on-
year), which is equivalent to 0.34% of the Group’s 
revenue.

For more details see the Rostelecom for Employees 
section (Ensuring Workplace Safety subsection) 

of this Report

C.3.2. Frequency/
number 
of occupational 
injuries

Injury frequency rate: the number of new 
injuries divided by the total number  
of hours worked by employees 
in the reporting period; lost time injury 
frequency rate: the total amount 
of lost time accident days expressed as 
the number of hours divided by the total 
number of hours worked by employees 
in the reporting period

In 2020, injury frequency rate was 0.27 per 1 000 
employees.

Due to historical and legal reasons, injury frequency 
rate in the communications industry is calculated as 
the number of incidents divided by 1,000 employees.

Lost time accident days – 3,000.

For more details see the Rostelecom for Employees 
section (Ensuring Workplace Safety subsection) 
of this Report

С.4 Coverage by 
collective bargaining 
agreements

C.4.1. Percentage 
of employees 
covered by 
collective 
bargaining 
agreements

The number of employees covered by 
collective bargaining agreements relative 
to the total headcount (full-time employees)

100 %

1 Данные Росстата за 2019 г. — https://www.gks.ru/folder/11189  1 Data for PJSC Rostelecom.

https://www.gks.ru/folder/11189
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Area Indicators Calculation methodology Rostelecom Group’s performance  
indicators in 2020

D Institutional area

D.1 Corporate 
governance 
disclosure

D.1.1. Number 
of board meetings 
and attendance 
rate

The number of meetings of the Board 
of Directors in the reporting period and 
the number of Board members attending 
all meetings of the Board of Directors 
in the reporting period divided by the total 
number of Board members multiplied 
by the number of Board meetings 
in the reporting period

In 2020, the Board of Directors had 17 meetings1 
(2 meetings in person and 15 meetings in absentia). 

The number of Board members attending all 
meetings of the Board of Directors in the reporting 
period divided by the total number of Board 
members multiplied by the number of Board 
meetings in the reporting period – 17. 

For more details see the Corporate Governance 
section of Rostelecom’s Annual Report 2020

D.1.2. Number 
and percentage 
of female board 
members

The number of women on the Board 
of Directors in relation to the total number 
of Board members

A woman joined the Board of Directors for the first 
time in 2020, women accounted for 21% of members 
of boards of directors of subsidiaries and affiliates

D.1.3. Board 
members by age 
group

The number of Board members by age 
category (e.g. under 30 years old, 30 to 50 
years old, over 50 years old)

The average age of the Board members was 52.3 
years, the average tenure on the Board of Directors 
was 5 years

Members of PJSC Rostelecom’s Board of Directors 
by age group (as at 31 December 2020):

under 30 years old – 0 
30 to 50 years old – 6 
over 50 years old – 5

D.1.4. Number 

of meetings of audit 
committees and 
attendance rate

The number of meetings of the Audit 
Committee in the reporting period and 
the number of members of the Audit 
Committee attending all meetings 
of the Audit Committee in the reporting 
period divided by the total number 
of members of the Audit Committee 
multiplied by the number of meetings 
of the Audit Committee in the reporting 
period

In 2019, PJSC Rostelecom’s Audit Committee held 
4 meetings, including 3 meetings in person.

For more details see PJSC Rostelecom’s Annual 
Report 2020

Area Indicators Calculation methodology Rostelecom Group’s performance  
indicators in 2020

D.1.5. Total 
remuneration and 
remuneration 
per member 
of the board 
of directors and 
management

The total remuneration 
for the year (including basic salary and 
variable remuneration) payable to each 
executive and non-executive director

Fixed annual remuneration payable to each member 
of the Board of Directors1 – RUB 4 million. Factor 
applied to the Chairman of the Board of Directors – 1.5.

Annual remuneration payable to members of the Audit 
Committee of the Board of Directors – RUB 400 000.

Annual remuneration payable to members of other 
committees of the Board of Directors – RUB 320 000. 

Factor applied to the Board of Directors’ Committee 
Chairman – 1.25.

Total payments to Management Board members 
in 2020 – RUB 1,160,054,422.

For more details see PJSC Rostelecom’s Annual 
Report 2020

D.2 Anti-corruption 
practices

D.2.1. Amount 
of fines paid or 
payable due 
to settlements

The total amount of fines paid and 
payable for corruption offences imposed 
by regulatory authorities and courts 
in the reporting period

No administrative fines for corruption offences were 
imposed in the reporting period

D.2.2. Average 
hours of anti-
corruption training 
per employee per 
year

The average number of anti-corruption 
training hours per employee per year (the 
total number of anti-corruption training 
hours per year divided by the total number 
of employees)

All PJSC Rostelecom’s new hires working 
at automated workstations undergo a 45 min 
induction course on the principles set out 
in the Code of Ethics, comprising an anti-corruption 
section. In 2020, more than 77 thousand Rostelecom 
employees successfully completed the online Code 
of Ethics course and passed end-of-course tests, 
which accounted for 93% of the target audience and 
significantly exceeded historical records

PJSC Rostelecom employees in positions exposed 
to corruption risk (11% of the total headcount) 
undergo additional advanced training on corruption 
prevention, either classroom (2 hours) or distance 
(1.5 hours), once every two years. In 2020, over 
10 thousand employees successfully completed 
the course, which was 96% of the total headcount – 
above the target threshold of 90% for the course 
completion

1 Data for PJSC Rostelecom. 1 D 1.5. covers data for PJSC Rostelecom only.
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Glossary
A ANO Autonomous non-commercial organisation

В B2C Business-to-Consumer

B2B Business-to-Business

B2G Business-to-Government

B2O Business-to-Operator

BDD Bridging the Digital Divide project

Big Data Large amounts of varied structured and unstructured data efficiently processed 
by horizontally scaled software tools

Broadband Broadband internet access

C Corporate social 
responsibility

A concept according to which organisations take into account the interests of society, 
taking responsibility for the impact of their activities on companies and other public stakeholders

D Data centre Data processing centre

DDoS 

(Distributed Denial of Service)

An attempt to make an online service unavailable 
by overwhelming it with traffic from multiple sources

Digital Economy The Digital Economy of the Russian Federation programme approved 
by the Russian Government’s Decree dated 28 July 2017

E Employee engagement Emotional and intellectual commitment of employees to go above 
and beyond in doing their job

eNPS 

(Employee Net Promoter 
Score)

A method to measure employee loyalty

ESG Environmental, Social and Governance

F FCF Free cash flow

FOCL Fibre-optic communications line

G Gamification Application of gaming approaches that are widely used in computer games in non-game contexts to engage 
people in developing applied solutions and using products and services, and to strengthen customer loyalty

GRI Standards 

(The Global Reporting 
Initiative)

The GRI Sustainability Reporting Guidelines offer an international standard 
for the preparation of voluntary sustainability reports by organisations

H Hackathon An event in which software developers collaborate to solve a problem

HR Human Resources

I Information Society, 
2011–2020 

A Russian national programme to improve life quality, ensure Russia’s competitiveness, develop 
the economic, social, political, and cultural spheres of life, and enhance the public administration 
system using IT and telecommunications technologies 

IoT  
(Internet of Things)

A global network of physical devices (“things”) that are connected to the internet, 
equipped with sensors and able to transfer data

IP Internet Protocol

IPTV A system through which television services are delivered using the internet protocol suite 
over a packet-switched network such as a LAN or the internet

K KPIs Key performance indicators

M MRF Macroregional branch of PJSC Rostelecom

MVNO

(Mobile Virtual Network 
Operator)

A telecommunications operator that does not own the mobile network infrastructure over which it provides 
services to its customers under its own brand

N NPS

(Net Promoter Score)

An index reflecting consumer loyalty to a product or company (likelihood to recommend) 
and used to gauge repurchase intent

O O2O Rostelecom’s project, Operator to Operators, aimed to offer network infrastructure support, 
operation and development services to other operators

Outsourcing An agreement in which one organisation contracts another one, which has expertise in a needed area, 
to be responsible for certain types of operations or functions
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P Pay TV Subscription-based television services provided by both analogue 
and digital cable and satellite television, 
as well as via digital terrestrial and internet television

PBX Private Branch Exchange 

Phishing A type of fraud which makes use of the internet 
to obtain sensitive user data — logins and passwords

R Regions of operation Regions where the organisation has production facilities and key personnel

RSPP Russian Union of Industrialists and Entrepreneurs

S S&OP 

(Sales and Operations 
Planning)

A sales and operation planning process and a set of monthly measures 
to implement the Company’s strategic plan

Smart City A project aimed at making Russian cities more competitive, improving the efficiency 
of city management and creating a safe and comfortable environment for urban residents

Smart Home A high-tech solution for integrating diverse household systems 
under artificial intelligence control

SMEs Small and medium-sized enterprises

Soft skills A cluster of non-technical abilities that are important for one’s career as they are used by employees 
to successfully engage in a working process and enhance their labour productivity

Stakeholder An individual, group or entity that can be affected by the Company 
and/or that can affect the Company

Subscriber An individual or an entity with a valid contract who has used any service entailing data traffic,  
subscription fee or a service charge in the past six months

Sustainability Societal development that meets the needs of the present generations 
without compromising the ability of future generations to meet their own needs 

U UN SDGs 17 goals and 169 targets that all members of the United Nations (193 countries) 
agreed to achieve by 2030

V Virtual PBX A service which allows IP telephony operators to replace 
traditional on-premise telephony hardware

VPN/IP VPN 

(Virtual Private Network)

A virtual private network for expanding a dedicated network through a public network (the internet), 
enabling desktops to send and receive data via a shared or public network as if the desktop was directly 
connected to the private network, while taking advantage of the public network functionality, security policy 
and management capabilities

W Wi-Fi Wireless local area networking (WLAN) of devices

5G The fifth generation of mobile technology achieving higher bandwidths than 4G, driving greater 
mobile availability, extremely reliable large-scale networking of devices, lower latencies, bandwidths 
of 1 Gbps—2 Gbps, and lower energy consumption by batteries. 5G adoption will drive the expansion 
of the Internet of Things
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Awards

Responsible business 
practice awards

• In 2020, Rostelecom ranked among the top 10 companies for complete and 
high-quality disclosure of compliance with corporate governance principles, 
according to the National Corporate Governance Index.1 Corporate 
governance rating assigned by the Russian Institute of Directors (RID):2 
7++ — advanced corporate governance practice.

• In 2020, Rostelecom received a certificate from the National Procurement 
Transparency Rating in the Guaranteed Transparency category and topped 
the Corporate Transparency Ranking. The single most important rating 
factor was compliance with the standards of procurement transparency 
and cost-effectiveness.

• Rostelecom won the SAP Value Award 2020 in the Logistics to Boost 
Competitive Edge category

• In October 2020, Rostelecom topped the first national Anti-Corruption 
Ranking of Russian Business, receiving a highest-level (A1) certificate, 
as cited in the Final Ranking Report of the Russian Union of Industrialists 
and Entrepreneurs (RSPP).

Sustainability 
and reporting awards

• In 2020, Rostelecom was ranked in the top 10 Russian companies 
of the Expert magazine’s sustainability ranking. The Company got the highest 
score among Russian telecoms players.

• Rostelecom is also included in the two sustainability indices of the Moscow 
Exchange and the Russian Union of Industrialists and Entrepreneurs (RSPP). 
The Company topped the ESG indexes compiled by the RSPP in 2020, 
namely the Responsibility and Transparency Index and the Sustainable 
Development Vector Index.

• Rostelecom made it to the top of the Corporate Philanthropy Leaders 
ranking – the most prestigious social activity competition for Russian 
businesses. The Company was named the best in Group A – Best Practice.

• In early 2021, our gender equality efforts earned global recognition as 
Rostelecom was included in Bloomberg’s 2021 Gender-Equality Index – 
for the second year in a row.

• On 24 May 2021, RAEX-Europe, an independent European rating agency, 
updated the ESG ranking of Russian companies, with Rostelecom ranking 
ninth. This year’s fifth update of the ESG ranking covers 121 companies from 
across 20 different sectors.

• Rostelecom’s Final ESG Score by S&P Global Ratings was 30 in 2020 
(based on 2019 data). The Company’s social and environmental scores are 
above industry averages.

• In 2019, Rostelecom joined the top three performers among major 
Russian companies and ranked first among telecoms in the first AK&M 
Social Efficiency Ranking. The Company was assigned a high quality rating 
for sustainable development disclosure in reports (RESG 2).

• For the second year in a row, Rostelecom won the Change Management. 
Visionaries annual award recognising and encouraging responsible 
contributions of businesses, social entrepreneurs and non-profit 
organisations to sustainable economic, social and environmental 
development in Russia. The Company became the winner in the Sustainable 
Development Strategy Reporting category.

• Rostelecom’s Annual Report and Sustainability Report for 2019 won 
the highest award at the largest and most authoritative international contest 
in marketing, corporate communications and PR – MarCom Awards. The 
Company was named the Platinum Winner in the Best Report Design 
category.

• Rostelecom has been included in the FTSE4Good Index series since 2017.
• Rostelecom has been providing annual climate change reports 

to the international Carbon Disclosure Project (CDP) since 2015. 
In 2020, following a review of its report, the CDP affirmed Rostelecom’s 
environmental rating at “C” (based on 2019 data).

1 http://cgindex.ru/wp-content/uploads/2020/12/National%20CG%20Index%202020_rus.pdf

2 Affirmed in January 2021.

http://cgindex.ru/wp-content/uploads/2020/12/National%20CG%20Index%202020_rus.pdf
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Human capital 
development awards 

• Rostelecom was rated as a top 3 company at the Crystal Pyramid 
2020 Human Capital Management Awards in two categories at once – 
the Corporate University of the Year and Corporate Training of the Year.

• Rostelecom won the Online Education’s Best Corporate Online University 
category of the Effective Education Award.

• Rostelecom was awarded the Digital Leaders award in the Remote HR 
category for the best achievements in digitalisation and online services. 

• Rostelecom won the RB Digital Awards 2021 in the Internal Communications 
and HR category with its Employee Dismissals Forecast project.

• Rostelecom was named the growth leader among Russia’s top 50 
employers, ranking 11th in Forbes magazine’s list of Russia’s best employers.

• In the rating of the best employers in Russia 2020 according to HeadHunter, 
Rostelecom ranked 13th among the largest companies with over 5,000 
employees and 10th in the Most Sophisticated HR Processes category.

Awards for supporting 
and developing 
the regions of operation

• The Run and Help project was shortlisted at the all-Russian contest Investing 
in the Healthy Development of the Nation: Best Corporate Practices 2020 
in the category Developing Corporate Philanthropy and Volunteering 
through Sports Events. 

• The South Macroregional Branch’s Digital Education training course 
for young people came second in the Skill-Based Volunteering category 
of the all-Russian volunteer contest the Champions of Good Deeds.

• Rostelecom’s Bryansk branch was cited for supporting regional WorldSkills 
2020 in the Juniors category. The branch provided stable high-speed Wi-Fi 
connection at the contest venue of children’s Quantorium technology park 
for the contest duration. The management teams of Rostelecom branches 
in the Bryansk and Orel Regions were acknowledged for their involvement 
in organising and holding the regional contest.

• The World Education Week international conference listed the flagship 
venue of the KnowTeach project, partnered by Rostelecom, among the top 
100 schools in the world (from a global selection of 10 thousand schools). 
KnowTeach also received the award of the City of Moscow in the field 
of education.
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Environmental protection 
and energy efficiency 
awards

• The Carbon Disclosure Project (CDP) affirmed Rostelecom’s C score 
in 2020 following the review of our report.

• Our Smolensk branch received a Letter of Acknowledgement from 
the Russian Ministry of Energy for its significant contribution to arranging 
and supporting the #VmesteYarche (#TogetherBrighter) 2020 All-Russia 
Energy Saving and Ecology Festival. 

Product innovation and 
customer service awards

• In 2020, Rostelecom was the leader1 in the B2B broadband market by 
revenue and number of subscribers (43% of the market).

• In 2020, Rostelecom gained a leadership position2 in the market 
for the toll-free 8 800 numbers services (34% of the market). Furthermore, 
the Company has the largest number base: 35% of the total numbering 
capacity for 8 800 numbers.

• In 2020, Rostelecom became the market leader3 by number of Virtual PBX 
subscribers, growing its customer base by 28% from 2019. The growth 
in subscribers was supported by the promotion of the Virtual-PBX-based 
Home Office service, which drove a significant inflow of new customers. 
In 2020, Rostelecom also launched a range of voice services: speech 
analytics, voice assistants and call tracking.

• According to TelecomDaily’s study of the cloud video surveillance (CVS) 
market, Rostelecom gained the leadership position by number of installed 
CVS cameras with a market share of 23%. On this measure, the Company 
outperforms the nearest competition by almost two times.

• According to the independent consultancy J’son & Partners Consulting, 
Rostelecom was the market leader in 2020 by number of subscribers and 
total revenue from Pay TV services in the B2B segment. The Company 
attracted 2.3 thousand new customers, consolidating its leadership 
in the market and achieving a share of 41.1% in the overall B2B customer base.

• Rostelecom Group topped the ranking of Russian cloud Infrastructure-as-
a-Service (IaaS)4 providers. In 2020, the IaaS segment grew by 26% to RUB 
30 billion, with Rostelecom closing the year as the top IaaS provider in terms 
of revenue. The Group accounts for almost a fourth of the market (24%). 
This success was achieved both by actively developing the proprietary cloud 
platform and services based on it and through the acquisition of DataLine 
in late 2019.

• Furthermore, two Rostelecom products – the Virtual PBX and the Integrated 
Thermal Imaging System – were included in the list of international best 
practices in COVID-19 Response and Recovery published by the UN 
International Telecommunication Union (ITU), the United Nations specialised 
agency for information and communications technologies.

• The Rostelecom projects were published in the international document The 
Coronavirus (COVID-19) Response – ICT Case Repository as an example 
of international best practice in responding to the COVID-19 pandemic.

• Rostelecom and Rostelecom-DC received RUSSIAN DATA CENTER 
AWARDS 2020 (professional data centres awards) in three categories: 
the Best Cloud Platform (Rostelecom-DC), the Regional Expansion Leader 
(Rostelecom-DC), and the Most Recognised Cloud Provider Among 
Corporate Customers in Russia (Rostelecom). 

• Rostelecom and Rostelecom-DC were picked as the best performers 
on customer centricity among Russian cloud providers in a ranking compiled 
by CNews to assess service quality. In 2020, Rostelecom increased both 
Net Promoter Score (NPS) and Customer Satisfaction Index (CSI) for its 
cloud and colocation services: NPS Colocation – 51% (28% in 2019), NPS 
Cloud – 44% (16% in 2019), CSI Colocation – 92% (93 % in 2019), and CSI 
Cloud – 90% (83% in 2019).

• DataLine received the Service Provider of the Year 2020 award in the EMEA 
region from Infinidat.

• The Instanet project by MSK-IX was recognised by both the expert panel 
and market participants as the best telecoms project of 2020 and won 
a prize at the ComNews Awards 2020.

• Tele2 Russia won six awards at Silver Mercury, one of Russia’s largest 
advertising and marketing communications festivals, as well as eight 
awards at the prestigious international Effie Awards Russia. On top of that, 
Tele2 Russia won the Retail subcategory within the Customer Service 
category (Tele2 Retail) of the 11th annual Consumer Rights and Quality 
of Service awards. Tele2 Russia won the Jury’s Special Mention in the Offline 
Customer Experience category at the CX World Awards 2020 international 
competition.

1 According to the independent agency TMT Consulting.

2 Ranked by the independent consulting agency TMT Consulting.

3 According to the independent agency TMT Consulting.

4 According to the independent agency TMT Consulting.
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Membership 
of Associations

Feedback Questionnaire

Name Date of admission Type of membership

Association for Educational, Scientific and Business Collaboration 
between Educational Institutions, Businesses and Organisations 
in the Telecommunications Industry Sodeystviye

1992 Member

Regional Commonwealth in the Field of Communications (RCC) 1997 Member

International Telecommunication Union 1999 Member 
of Telecommunication 
Standardisation Sector

Union of InfoComm Design Engineers ProjektSvyazTelekom 2011 Member

Russian Institute of Directors 2011 Member

Innovation and R&D Directors Club 2012 Member

National Association of Procurement Institutes 2012 Member

National Radio Association 2012 Member

Association of Electronic Document Communications 2013 Member

Media Communication Union 2014 Member

Association of Cable TV of Russia 2014 Member

International Cable Protection Committee (ICPC) 2014 Member

Anti-Corruption Charter of the Russian Business 2014 Signatory

National Association of Contact Centres 2015 Member

Industrial Internet Consortium 2015 Member

Russian Association for Electronic Communications 2015 Member

Construction Association (Association of Self-Regulatory Organisations) 2017 Member

Autonomous Non-Commercial Organisation Digital Economy 2017 Member

Russian Union of Industrialists and Entrepreneurs 2017 Member

FinTech Association 2017 Member

Internet of Things Association 2018 Member

TM Forum 2018 Member

ITW Global Leaders’ Forum (GLF) 2019 Member

Association of Big Data Market Participants 2019 Member

SRO Association CENTRIZYSKANIYA 2019 Member

1. Have you found material information on the issues you are concerned 
with in the Report? 

 Yes, full

 Yes, partial

 No

 I have just looked through the Report

2. Which information included in the Report was of most interest to you? 

 

 

 

 

3. Which information did you find the least interesting?

 

 

 

 

4. Which topics of interest are not included in the Report:

 

 

 

 

Dear reader!

You have just read Rostelecom Group’s Sustainability Report 2020.

We strive to maintain the most transparent and honest dialogue with all 
stakeholders, and we would be grateful for your responses to the questions 
below to help us improve the Company’s reporting quality.

Which stakeholder group 
are you in?

 Shareholder

 Investor

 Employee

  Partner / contractor / supplier

 Customer

  Government authority 
representative

  Public organisation / local 
community representative

  Environmental organisation 
representative

 Mass media representative

  Academic/expert community 
representative

 Other group:  
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APPENDICES464 FEEDBACK QUESTIONNAIRE

 https://vk.com/rostelecom 

 https://www.facebook.com/Rostelecom.Official 

 https://www.instagram.com/rostelecom.official/ 

 https://www.youtube.com/user/rostelec 

5. Please assess this Report against the following criteria:

6. What would you recommend to improve the Company’s performance? 

 

7. Other comments and recommendations on the Report:

 

8. If you wish to get a response to your comments, please leave your contact details:

Name  

Organisation  

Position  

Phone/e-mail  

General impression 

Completeness of the information you are interested in

Accuracy and objectivity of information

Clarity and ease of understanding of the information

Structure and convenience of information search

Layout and design

THANK YOU FOR YOUR FEEDBACK!

Rostelecom’s website  
company.rt.ru

Please send your feedback to csr@rt.ru 

Rostelecom’s profiles in social media:

 

 not sure excellent good unsatisfactorysatisfactory

 http://ok.ru/rostelecom.official 

 https://twitter.com/rostelecom_news 

 https://www.flickr.com/photos 
 rostelecom_photostream/

https://vk.com/rostelecom
https://www.facebook.com/Rostelecom.Official
https://www.instagram.com/rostelecom.official/ 
https://www.youtube.com/user/rostelec 
http://company.rt.ru
mailto:csr%40rt.ru?subject=
http://ok.ru/rostelecom.official 
https://twitter.com/rostelecom_news 
https://www.flickr.com/photos/rostelecom_photostream/
https://www.flickr.com/photos/rostelecom_photostream/





