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Today more than ever I am convinced that we will be able to achieve our vision of being 
a model in the Industry of Information Technology, because upon seeing this 2013 
sustainability report finished, I see all of the evidence that every day we are becoming 
a stronger global company with a clear strategy and a conclusive positioning, with a 
compromise to have continual evolution to give more value to our customers, and to be 
open to integrate and encourage the talent wherever it is found.  

Our essence, our culture, our delivery abilities, our innovating offerings and our 
extraordinary human capital differentiates us more and more every day from other 
companies in the world.  For Softtek, the Corporate Social Responsibility is a process 
of the creation of value in which we continually push to achieve the optimal balance 
between our profitability, our surroundings, and our people.  This means that not only 
is the financial factor taken into account in our business decisions, but we also take into 
account the impact of those same decisions on our team members, the communities 
where we operate and the environment.  

I’m sure that in the year 2014, we will consolidate many of our practices towards making 
this a sustainable organization capable of attracting, developing and retaining the talent.  
There are many areas and people who are focused on making Softtek a place where 
everyone wants to work and from which no one wants to leave.  

In closing then, let me offer an invitation: We will assure to capitalize all of our abilities 
internally and externally.  A vision so challenging that we must commit to its fulfillment.  

Enjoy this report and pass on the pride and enthusiasm for that which we have achieved 
and for those challenges that we are going to face together.  

Sincerely,  
Blanca Treviño
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SOFTTEK
ABOUT

Who are we? 
Founded in 1982, Softtek is a global provider of services oriented to the Information Technology process with 30 
offices in North America, Latin America, Europe and Asia.  With 10 Global Development Centers in the United States, 
Mexico, China, Brazil, Argentina, Spain and India, all the time Softtek is improving the delivery time of business 
solutions, reducing the cost of existing applications, delivering better designed and tested applications and 
producing predictable results for large companies in more than 20 countries.  Through on-site, on-shore and its own 
registered name Global Nearshore delivery service methods, Softtek helps the CIOs increase the alignment with the 
business.  Softtek is the creator and industry leader in nearshore.   

Mission
Maximize the value of the application portfolio of our clients.

Vision
We aspire to transcend as a leading global provider of IT and business process solutions, forging longstanding 
and mutually beneficial relationships built on a foundation of earned trust. We will build our future by being a 
well-grounded and socially responsible company, with a profitable track record, delivering innovative high quality 
services, driven by a passionate, human-centric culture.
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LATIN AMERICA
Argentina

Brazil
Chile

Colombia
Uruguay

Venezuela

EUROPE
Spain

United Kingdom

ASIA
China
India

NORTH AMERICA
Canada

United States 
México

CENTRAL AMERICA
Costa Rica

Puerto RIco

GLOBAL DELIVERY CENTERS

Brazil
SÃO PAULO

Spain
A CORUÑA

China
WUXI

Argentina
LA PLATA

India
BANGALORE

USA
ST. LOUIS

Mexico
AGUASCALIENTES 
ENSENADA 
MEXICO D.F.
MONTERREY

Presence with sales or operations offices
Nearshore Coverage

GLOBAL PRESENCE 
Global Delivery Centers

6 SUSTAINABILITY REPORT  2013

FAST
FACTS

FOUNDED
DECEMBER
1982

CORPORATE OFFICES

Private Property

ASSOCIATES
+ 8,000

MONTERREY

Latinoamérica
Estados Unidos

Europa
Asia

OFFICES

30 
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AWARDS AND
DISTINCTIONS 2013

•	 Softtek was included in the Gartner Magic Quadrant for 
SAP Application Management Service Providers 
Worldwide, 2013

•	 Softtek was included in the IAOP Global Outsourcing 
100 List®, 2013 (5th year in a row), achieving its best 
position to date at #30

•	 Softtek received the rapid deployment solution (RDS) 
accreditation from SAP for its implementation services 
for ERP Manufacturing

•	 Softtek received the rapid deployment solution (RDS) 
accreditation from SAP for its Just-in-Time (JIT) 
Supplier Automotive RDS, which is designed 
specifically to fulfill requirements of the automotive 
industry. This is the first SAP-qualified solution for this 
industry in Mexico.    

•	 Softtek received accreditation from SAP® for its SAP® 
Syclo Work Manager Rapid Deployment Solution (RDS) 
for mobility. Softtek is the first and only SAP®-qualified 
partner to offer the solution.

•	 Softtek was recognized as one of Mexico’s best places 
to work, according to leading business magazine 
Expansión. Softtek took 16th place, earning the top 
spot among IT services companies.

•	 Softtek was recognized by the Mexican Center of 
Philanthropy (CEMEFI in Spanish) as a “Socially 
Responsible Company” (ESR® in Spanish), for the 
fourth year in a row.
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CORPORATE 
GOVERNANCE 
Administration Committee 
The administrative board is responsible for the 
supervision of all of the markets where Softtek has 
operations, and which also functions as a channel 
of communication between the administration and 
the shareholders, as well as giving protection to their 
interests.  

Our Board of Directors is made up of 7 members, having 
2 independent members, who will be proposed and 
designated during the following months.  The Board is 
currently designated in the following manner: 

•	 Blanca A. Treviño 
Softtek President and General Director

•	 Roberto Montelongo 
Softtek Operations Director

•	 Heriberto Murillo 
Softtek Financial Director 

•	 Fernando H. Vega 
Softtek Director Human Resources

•	 Doris Seedorf 
Softtek Europe General Director 

•	 Independent 1 (TBA)
•	 Independent 2 (TBA)
The Board of Directors has meetings at least once a 
trimester.  

 
Committee for Business 
Practices  
Supports the Board of Directors in the work related to: 
•	 Nomination and evaluation of the directors and 

advisors.
•	 Definition of policies and profiles.
•	 Review of compensation plans. 
•	 Relevant operations and transactions with related 

parties.   

Audit Committee 
There is an Audit Committee which meets every six 
weeks.  All of the meeting minutes are taken 
appropriately.   The President of the Audit Committee 
will inform its findings to the Board of Directors.  
The Annual Shareholder Assembly will be held every 
year according to that established by law.  Currently 
both committees are made up of the current members: 
•	 José Ángel Arias
•	  Elsa Patiño
•	 Horacio Flores
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TIMELINE
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Our canons of action transcend Softtek’s 
organizational life. They are written in first person 
under the belief that they must be personally adopted.

Working as a team under the same guiding principles 
allows our organization to evolve.

1312

CORE VALUES

Openness 
I am open when I interact with others without distorting 
or withholding what I think and feel. The more self-
aware I am, the more clearly I can identify my 
preferences, fears, and resistance to change. This way I 
can generate more effective relationships.
 
Self-determination 
I am self-determined when I feel responsible for the 
things that happen to me, and recognize that I am 
capable of choosing my behaviors, reactions, feelings, 
and self-concept. From this perspective, I achieve the 
power to transform my life and look for ways to become 
the person I want to be, rather than blaming others for 
my failures. 
 
Commitment  
I am committed when I keep all my promises 
responsibly and with discipline, making sure I take all 
necessary actions to fulfill my obligations.

Trust 
I trust other people when I believe they will act in good 
faith and they’ll do whatever it takes to keep their 
promises. When I trust others, I am giving them the 
opportunity to improve and believe in themselves; this 

adds more peace and strength to our relationships. 
Trust is granted, not earned.

Enthusiasm 
I am enthusiastic when I am continuously searching for 
new and more ambitious challenges. When I am 
enthusiastic about something I am willing to take risks, 
overcome my fears and transmit my energy to others. 

Flexibility 
I am flexible when I adapt myself to different 
environments and people diversity. When I am flexible, I 
am able to exchange ideas, create alternatives, and 
adapt these to the present context. 
 
Perseverance   
I persevere when I work with tireless determination and 
certainty that sooner or later I will reach my goals.
 
Respect 
I respect others when I relate with thenm effectively, 
even when they have beliefs, preferences, and behaviors  
different than mine. When I respect people, I do not 
impose my point of view; instead I learn from the 
different beliefs and perceptions surrounding me. 

 
Synergy 
I generate synergy when I add my efforts to those of a 
group, multiplying our strength, and reaching greater 
goals over and above the sum of our individual efforts.

Partnership 
I am a partner when my personal vision coincides with 
that of Softtek’s, and I act as owner and part of the 
company in order to build a solid future and a strong 
organization; by sharing and multiplying it with others. 
Being a partner transforms me into an entrepreneur and 
visionary, investing and betting on Softtek with the firm 
purpose of transcending.  

Vision
I build my vision when I identify my dreams, and I am 
willing to give my best in order to make them come true. 
When I’m clear about my vision and actions, I transcend, 
finding strength to move on, overcome adversity, and 
contribute positively to society.
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Carlos Funes, Miguel Saldivar, Luis Cuellar, Doris Seedorf, Blanca Treviño, Fernando Vega, 
Eduardo Guerrero, Beni López, Alex Camino, Heriberto Murillo, Roberto Montelongo, 

Marcos Jiménez, Francisco Lara, Mauro Mattioda, Luis Revilla.

MANAGEMENT 
TEAM

14 SUSTAINABILITY REPORT  2013



SUSTAINABILITY REPORT  2013 SUSTAINABILITY REPORT  2013 17

Roberto Montelongo 
Chief Operating Officer

RRoberto is responsible for the global operations.His 
experience as Chief Operating Officer for Near Shore led 
him to take this role to the global level in 2008, as COO. 
Since then, he has been responsible for the operation of 
different service delivery units, the administration of the 
company’s capacities, compliance of the service level 
agreements (SLA’s), and for different quality 
certifications. 

In September 1988, two years after integrating in the 
organization as an analyst and programmer, 
Montelongo took on the challenge of managing what 
was the largest project in Softtek. It was in 1997, after 
running the most ambitious of retirement fund projects 
that had been carried out, when he became vice 
president of Softtek, in charge of the U.S. operations.

Before joining the company, Roberto was a leader of 
capacity planning in Bancomer—one of the largest 
banks in Mexico—from 1983 to 1986. He holds a B.A. in 
Electronic Systems Engineering from the Instituto 

Mauro Mattioda 
Hispanic South America 
 
Mauro Mattioda currently leads Softtek Hispanic South 
America, in charge of operations in Argentina, Chile, 
Colombia and Venezuela. He is characterized by being a 
diligent worker, always showing enthusiasm and 
self-determination. Passionate about the opportunities 
that are presented before him, Mauro commented, “I 
can’t allow an opportunity to pass me by. Today I try to 
be more mature, controlling that passion that has 
helped me to open many doors.”

Since his incorporation in 1997, he has always sought 
support of the office in Argentina and to transform it 
into a long-term project, with a strong local positioning 
and an incredible group of people. Regarding the 
decisive moments where Softtek had to design the 
future of the branch in Argentina, Mauro commented, 
“The crisis of 2001 converted that situation into a great 
opportunity, where competitors were displaced, and we 
became stronger. This is considered one of our biggest, 
most transcendent of achievements.”

Monterrey, Mexico, and has been a speaker and panelist 
for numerous outsourcing and offshore/nearshore 
conferences around the world.

Tecnológico de Estudios Superiores de Monterrey 
(ITESM).

In regards to the global financial crisis, Mauro 
commented, “The crisis generates areas of 
opportunity—that’s what everyone says; but we have 
demonstrated that we know how to take advantage [of 
those areas]. Whether we like it or not, we share this 
situation with our customers; thus, the key is to help 
them with valuable and flexible products and services 
that allow them to face and overcome the crisis. If our 
clients accomplish this and we, as providers, play a 
relevant role, we will continue together with them in the 
path of achievements and growth.”

Heriberto Murillo 
Chief Financial Officer

With more than 20 years of experience managing 
domestic and international business transactions, 
Heriberto is today Softtek’s Chief Financial Officer. He 
joined Softtek in 2007 and served as Managing Director 
of Strategic Planning and Finance—a role that required 
management of budgeting processes and geographical 
performance for Softtek’s operations in the Americas, 
Europe and Asia.

Prior to Softtek, Heriberto worked at Hema Group, an 
investment banking boutique that he co-founded in 
Monterrey, Mexico. He also served as manager of 
business development, origination and Structuring at 
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Blanca Treviño 
President & CEO

Blanca Treviño is currently President and CEO of 
Softtek. Under her leadership, Softtek has become the 
leading information technology services company in 
Latin America.

As President, Blanca has positioned Softtek as a key 
part of Mexico, opening its doors to the United States as 
a provider of IT services. This shaped what is known 
today as Nearshore, Softtek’s trademarked delivery 
model, and a term widely used in the industry to define 
outsourcing services provided by countries within close 
proximity.

Throughout her 25-year career, Blanca has gained 
international recognition as a promoter of the IT 
services industry in and from emerging countries. To 
help increase the participation of Latin America in the IT 
field, Blanca has collaborated with various government 
administrations in the early strategies of development.

Blanca has been on the Board of Directors for Walmart 
Mexico since 2006, and has been a board member for 
several universities and nonprofit organizations, and 
was recently appointed as a board member of Goldcorp. 
She has also been a frequent presenter in national and 
international forums related to entrepreneurialism, 
Information Technology and the role of women in 
business. She has participated in forums at the World 
Bank, Inter-American Development Bank, Kellogg 
School of Management, Harvard Business School and 
London Business School.
Beyond the IT industry, she is identified by several 
media publications as one of the most influential 
executives in Mexico and Latin America.

Her experience and contribution as a business woman 
were recently honored by Endeavor, organization with 
presence in 12 countries that promote the emerging and 
development of new entrepreneurs, which during their 
“Gala 2011” gave her recognition for her experience as 
an entrepreneur. Blanca was also the first woman to be 
inducted into the prestigious IAOP (International 
Association of Outsourcing Providers) Outsourcing Hall 
of Fame and has been named one of the Top 25 
Businesswomen by The Latin Business Chronicle, and a 
Rising Star on Fortune’s list of the 50 Most Powerful 
Women, among other accolades.
 
Originally from Monterrey, Mexico, Blanca studied 
Computer Science at the Instituto Tecnológico de 
Estudios Superiores de Monterrey (ITESM).

Beni Lopez 
Chief Globalization Officer
In 2011, Beni Lopez took the position of CGO, a new role 
that entails identifying and coordinating strategies for 
Softtek’s global accounts. Previous to this position, Beni 
had led Softtek USA and was responsible for Nearshore 
Services for over ten years. He demonstrates a thorough 
understanding of what is needed to launch operations 
in and for different countries.

Beni joined Softtek in 1989 and has guided and helped 
inaugurate the organization’s various new market and 
technology operations. In the early 1990s, he founded 
and developed the Object Oriented Technology Unit 
practice as well as Softtek’s Business Intelligence 
practice, which marked Softtek’s entrance into 
commercial applications outside the mainframe and 
midrange environment. He later supported the 
organization’s globalization efforts in Peru, Argentina 
and Colombia. In 1995 he became Managing Partner in 
Softtek Brazil and led the Software Development area, 
from the offering to service delivery. Beni took on the 
position of Global Business Relationship Manager in 
1997 for the most important global account for the 
company at the time.

Beni holds a Computer Systems Engineering degree 
from Instituto Tecnológico de Estudios Superiores in 
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engagements. He has led the sales and client 
relationship management teams for many of Softtek’s 
largest and more ambitious projects.

Prior to his current role, Eduardo served as VP of Sales 
and Business Development for Softtek Mexico, a 
position in which he led the organization’s efforts to 
consolidate as one of the country’s premier solution 
provider. He also has been a participant in Softtek’s 
management council since the year 2000, helping draft 
the organization’s strategic and operational directions.

Eduardo holds an MBA and a Computer Systems 
Engineering degree, both from Instituto Tecnológico de 
Estudios Superiores de Monterrey, Campus Estado de 
Mexico.

Fernando H. Vega 
Shared Services

Fernando Vega currently leads Softtek’s Shared Services 
and is responsible for supplying the necessary resources 
for the company’s operations. He is characterized for his 
leadership based on objectives and for promoting 
teamwork. Since his incorporation to the organization in 
October 1985, Vega has demonstrated great enthusiasm 
and self-determination which has driven him to working 
in distinct roles, such as: programmer, project leader, 

project manager, director of business units, sales, 
human capital and capacity planning.

The experience he acquired in different areas made 
Fernando the ideal candidate for creating and leading 
the area known as Shared Services, at the U.S. level—a 
position that, four years later, turned global. During his 
management, he has stimulated a countless number of 
initiatives that have contributed to both an improved 
organizational climate as well as increased company 
profitability.

Graduating with a B.A. in Computer Sciences from the 
Universidad Autónoma de Nuevo León, Fernando Vega 
also forms part of the Executive Board.

Miguel Saldivar 
Brazil

More than 25 years ago, Miguel Saldivar began his career 
in IT when he decided to study Computer Science at the 
Universidad Autonoma de Nuevo Leon, Mexico. His 
success story began in 1991 in his home country, at 
Softtek’s Monterrey office. He began as a programmer 
and later became a business consultant and project 
manager. Four years later, he had his first 
entrepreneurial experience with the opening of a 

Softtek branch in Guadalajara, Mexico, where he held 
the position of Business Unit Director. Since then, 
Saldivar has grown with the company, seized 
opportunities and worked in various areas and key 
markets for Softtek, including Mexico, Brazil and the 
U.S.

The entrepreneurial spirit and ambition to grow and 
lead change, streamline processes and build teams, led 
Miguel to Brazil in 1996—two years after the start of the 
company’s operations in the country. He went to start 
SAP operations, which today makes up Softtek’s largest 
service area, and later led five business units, including 
the sale and delivery of services and projects. 
Overcoming the challenges posed by the position, two 
years later he was able to celebrate the first local results 
and assumed the role of Director of Sales, where he 
stayed for the six years that followed.

In 2004, Miguel returned to his origins, in Mexico City, 
with the responsibility of promoting growth for SAP 
strategies and restructuring the business practice for 
the Softtek’s Mexican operation. In 2005, he returned to 
Brazil, where for a year he served as Executive Director 
of Applications Outsourcing. With fifteen years at Softtek 
and great worldly experiences, Miguel reached the 
position of vice president and moved to Atlanta, 
Georgia, where he was responsible for establishing the 
company’s global SAP practice.

Miguel returned to Brazil in 2008 and has since worked 
for the business development of the local market. 
Currently Miguel is overseeing the operations at the 
national level, as Softtek CEO of Brazil.
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Marcos Jiménez 
USA & Canada 
 
Beginning 2011 Marcos Jimenez was appointed CEO for 
Softtek USA and Canada, while continuing as a member 
of the organization’s Executive Board.

Marcos joined Softtek in 1992, and quickly became a 
partner of the Banking business unit, to later venture 
into opening Softtek Peru. This enterprising effort 
provoked a domino effect in his professional career, and 
meant his past 19 years have been dedicated to Softtek. 
During this journey, he faced various challenging roles: a 
key entrepreneur in Peru, a sales leader in the U.S., and 
CEO for Softtek Spain and the U.K. Since 2004, he has 
been responsible for Sales and Marketing of Softtek 
USA, where he managed to double the company’s 

Carlos Funes 
Mexico & Central America 
 
With his incorporation to Softtek in 1988, Carlos Funes 
started a career characterized by business-focused 
achievements. Among his various roles, he served as VP 
of Global Accounts in 2005, and in 2009—thanks to his 
enterprising vision—he took on the position of VP of 
Business Development for Mexico and Central America.

Among his greatest contributions to Softtek are 
accomplishments such as broadening the organization’s 
presence by entering new markets, bringing local clients 
to more than ten countries in the Americas, Europe and 
Asia; the creation and platform for the development of 
global clients, aimed at unifying the client experience in 
the different markets; development and evolution of 
practices and methods for implementing solutions 
throughout business alliances, to name a few.

In 2011 Carlos accepted a new challenge as CEO for the 
Mexican Market, committed to increasing the 

Eduardo Guerrero 
Chief Sales Officer
During his tenure of over two decades in Softtek, 
Eduardo Guerrero has held various management 
positions. In his current role, Mr. Guerrero heads the 
global sales organization, in charge of the integration of 
the commercial and business development processes 
across the Americas, Europe and Asia.

Having led the Financial Services and Government 
business units at Softtek, Eduardo possesses vast 
experience in two of the largest and most demanding IT 
services segments. This background has allowed him to 
manage multi-million-dollar accounts and complex 

Enron and launched his professional career at 
Bancomer—Mexico’s largest consumer and commercial 
financial group.

Heriberto earned his Master of Business Administration 
degree from the University of Michigan Business School 
and his Master in Management from the Institute of 
Technology and Superior Studies in Monterrey, Mexico. 
He also holds a bachelor’s degree in accounting.

profitability within a short time frame.

He holds a B.A. in Electronic Engineering from UAM 
(Universidad Autónoma Metropolitana).

competitiveness and bringing clients the value of 
Softtek as a global company.

Carlos  graduated as a Systems Engineer from the 
Instituto Tecnológico de Estudios Superiores de 
Monterrey (ITESM), Mexico Campus, and holds a 
Master’s in Business Economics from the same 
institution.

Carlos describes himself as a visionary, ambitious, 
decisive, proactive and practical. He is very passionate 
about business development
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Luis Revilla 
Human Capital 
 
Since joining Softtek in 2000, Luis has demonstrated 
great empathy with the culture of the organization, 
which led to his increasing involvement to form and 
direct this important area. During his management he 
has shaped a solid group at the global level through 
which he has not only maintained our essence, but also 
initiated a process of evolution that seeks to reaffirm 
this important element considered as one of the big 
differentiators of Softtek: its culture.

He started in Softtek as Strategic Socio of Human 
Capital, and says that here [in the organization] he 
visualizes a future that continuously changes but that 
which has a constant—to grow as a person and as a 
professional. In light of the global crisis, Revilla 
comments, “I dare say that Softtek is one of the best-
equipped organizations to face the [global financial] 
crisis. A fundamental part of our 2009-2013 strategy is 
innovation. This will allow us to discover new routes in 
order to continue assuring the engagement of our 
associates and customers, maintaining our 
competitiveness and financial health.”

Luis obtained his Ph.D. in Organizational Psychology at 
the Universidad Complutense de Madrid. He is a 
certified instructor of “The Human Element” program.

Doris Seedorf 
Europe

As Director for Softtek Europe, Doris faces the challenge 
of consolidating current operations and opening new 
opportunities for growth to within the continent.

During her more than 25 years of experience in the IT 
industry, she has contributed to the creation of offerings 
and services that today form part of the organization’s 
great achievements.

Doris started her career in Softtek twenty-two years ago, 
and has served in different roles including Project 
Leader, Director of Business Units, Sales Director for the 
Mexican market, and Business Partner.

Her visionary capacity and her commitment to set 
objectives that are increasingly ambitious, have 
transformed her into a great leader and have helped 
extend her influential mark not only in Spain—where 
she is based—but to many other regions where Softtek 
operates. Doris holds a degree in Cybernetics 
Engineering and Computer Sciences from Universidad la 
Salle, in Mexico City.

Alejandro Camino 
Marketing & Communications 
 
With over 20 years of experience working for IT solution 
providers, Alejandro Camino has led Marketing and 
Communications for Softtek since May 2006. In this role, 
he is responsible for managing corporate 
communications across the U.S., Latin America, Europe 
and Asia. His team articulates value proposition and 
positioning strategies for the global ITO and BPO 
markets through Softtek’s go-to-market strategy.

In his previous role as Business Development Manager 
for Softtek in the Northeast region of the U.S., Alejandro 
was accountable for sales and profitability in the region, 
while establishing relationships with third-party vendors 
and leading analysts.

During his 14-year career at Softtek, Alejandro has 
performed several sales and technology consultancy 
duties in different positions, including Director for the 
e-Business unit and later as Corporate Director of 
Technology. His technical experience includes system 
analysis and development activities, expertise in 
networking technologies and customer management 
systems.
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SERVICES
IT Services 
Softtek’s goal is to improve the efficiency of all 
processes throughout the application lifecycle — from 
vision and development to implementation and 
continuous maintenance.

By doing so we help our clients to:

•	 Reduce the complexity of IT services management
•	 Globalize IT operations
•	 Optimize costs
•	 Support the evolution of the business

The portfolio of information technology services is 
composed of the following:

•	 Application development services
•	 Application value management
•	 Application validation services
•	 IT infrastructure services

Licensing 
Due to the vast geographic coverage in Latin America, 
and a successful track record as an IT Solutions 
provider, Softtek is a Latin America Value Added 
Reseller of some of the most reputable software 
products in the market.

Softtek is a Value Added Reseller of the following 

products: 

•	 SAP
•	 Informatica
•	 Cognos

Softtek also provides training and post-sales support 
for these products in several locations.
 
 

Business technology services
Clear-cut solutions for enterprise applications 
Softtek is the largest SAP partner in Latin America and 
has been named “Strong Performer” in the 
implementation of SAP by Forrester. 

We currently have more than 2,000 SAP consultants. 
Our SAP service offerings include: consulting, project 
implementation, service, maintenance and all this 
under the model of delivery onsite, onshore, nearshore 
or offshore, according to customer needs.
 

Our differentiators in SAP
•	 15 years in SAP Consulting Services Business 
•	 More than 2,000 consultants 
•	 Over 500 successful projects equivalent to more 

than 9 million man / hours 
•	 Extensive experience in vertical Consumer Goods, 

Oil & Gas, Pharmaceutical, Chemical, 
Manufacturing, Media, Aerospace & Defense 

•	 Mature global delivery model - Over 10 years 
experience in Near Shore ® Services 

•	 Over 60 customers SAP assets 
•	 Supplier Global SAP and SAP Global Service 

Partner in North America, Latin America and 
Europe 

•	 10 “SAP Award of Excellence” for the past 11 years 
and 2 ASUG Impact Awards 

•	 Align, implement and maximize SAP 
 
 

 
 
 
 
 
 
The SAP  Services Portfolio 
The SAP Services portfolio Softtek covers the entire 
lifecycle of the implementation of the SAP solution. 
From the definition of IT strategy to operation of the 
whole platform and SAP ROI valuation.

+ 
+ 

+ 

Success = On Time

Within budget

The highest quality

Business Alignment
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Customer Satisfaction 
Improvement Program (CSI)

24

The objective of the Customer Satisfaction 
Improvement Program is to be an important Softtek 
strategic element used to promote and facilitate growth 
by means of: 

•Assuring	complete	coverage	of	the	participating	
customers.
•Visualizing	tendencies	and	areas	of	opportunity.
•Continually	taking	the	program	to	the	next	level	to	
increase the retention, revenue and growth of our 
customers.  

Currently, the satisfaction surveys of our customers are 
applied to the Mexican Market, the market of the United 
States, Global Accounts, Brazil, China and Argentina.  
At the end of every quarter, Softtek will implement the 
process of Voice of the Customer in such a way as to 
obtain current formal feedback.  
Customer Survey Requests will be generated in our 
Kintana system (HP – PPM), which generates an email 
that sends an invitation to each user of a list defined by 
the managers of each one of the accounts.  
The survey consists of 7 questions that cover the 
following categories: 

•	Net	Promoter	Score	(NPS)
•Performance:	Quality,	Delivery,	Service	and	Benchmark
•The	scale	used	in	the	performance	categories	is	from	1	
to 5, where 1 is Poor and 5 is Excellent. 
•The	response	period	of	these	surveys	is	15	days.		
•	Automatic	reminders	will	be	sent	on	days	7	and	14	to	
those users who have not answered 
•The	surveys	currently	can	be	generated	in	English,	
Spanish, Portuguese and Chinese.  

Once the feedback has been received, the information 
generated by the surveys is processed to generate an 

VALUE
PROPOSAL
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executive report that will be presented to all of those 
who are responsible and involved in the accounts, 
including the high managers in result meetings in each 
one of the different markets.  Additionally, with the help 
of kintana, the historical information also will be 
available for analysis though graphic tools called 
dashboards that summarize and present the 
information in a way that is easy to visualize.  
 
During the results meetings, the actions and persons 
responsible develop plans of action and correct any 
situation that requires attention.   

That is to say, if there are detractors or performance 
scores that are below 4.  Issue Resolution requirements 
will be generated in kintana – PPM for those accounts 
that had detractors and / or low scores.  In these 
requirements, the RCAs will be documented, and 
mitigation plans and contingency plans defined to 
improve the customer satisfaction levels.   

These plans are implemented and the customers are 
informed, so that they are aware of the feedback that 
has been taken into account and that Softtek’s team is 
working to improve the quality level of its services.   

The program has a space on the site for collaboration 
where continuously every month the calendar of 
activities, articles relevant to Customer Satisfaction, 
and general results are published.  
Additionally, they have the presentations of results and 
documentation of the Program as back up.  

Market
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COMMUNITY ENVIRONMENT

SUSTAINABILITY REPORT  2013

Since 2013, our management model has 
been based on the seven fundamental 
subjects of social responsibility defined 
in the ISO 26000 Regulations and whose 
implementation will be completed 
during the 2014 year.  

MANAGEMENT MODEL  
OF SOCIAL RESPONSIBILITY

SOFTTEK

Vision 
 
For Softtek, Corporate Social Responsibility (CSR) is a process of value creation in which Softtek 
continually strives for an optimum balance between people, planet and profit. This means that not only 
the impact on profit counts in all our business decisions, but that the consequences for people inside 
and outside the company and the environment also play a serious role. The involvement and interests of 
employees, community, customers, suppliers, non-governmental organizations and all of our stakeholders 
is highly valued.

Our principles are included in, among others, the ISO 26000 guidance and the ILO (International 
LaborOrganization) standards. Knowledge sharing and collaboration among companies and with social 
organizations and other stakeholders, is of great importance for CSR in order to make further progress.

For Softtek CSR is always evolving.

27SUSTAINABILITY REPORT 2013
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General and sustainable 
development
1. Softtek establishes growth, geographical and 

offering expansion annual goals according to its 
current resources.

2. Softtek promotes the talent attraction, talent 
development and talent engagement.

3. Softtek contributes to the quality of life of its 
associates.

4. Softtek cooperates to generate welfare circles in 
every location with which it is connected.

5. When buying products and services, Softtek pays 
close attention to the social and environmental 
aspects that play an important role in their 
production, transport and use, and makes relevant 
agreements with suppliers and customers.

6. Softtek would also like to contribute to the 
sustainable development of the environment in 
which we operate. We will thereby invest in local 
businesses and the people who live and work in the 
area.

7. We respect and comply with laws in every location 
where we operate. 

Human rights
1. As Softtek, we will only undertake activities that 

take into account the applicable human rights. This 
is in accordance with international obligations and 
laws applicable in every country in where we 
operate.

Provision of information
1. Softtek periodically formulates new CSR goals, 

gives honest and clear information about the 

progress and is prepared to hold consultations with 
stakeholders.

2. Softtek is characterized by openness. We enjoy 
telling our people which direction we have chosen, 
thereby creating space for recommendations. We 
are convinced that only then can support and 
mutual involvement occur, so that by joining forces 
we can achieve our objectives.

3. Active and open communication and reliable 
information, made available to you regularly and in 
a timely manner. Softtek believes it is important to 
inform all our stakeholders as fully as possible of all 
possible facets of our activities.

4. Business transparency. That is the core concept at 
Softtek. We hereby want to make clear that we have 
an active information policy towards our clients 
and quickly meet all information needs, but also 
expect this in return. In this way we lay the basis for 
effective cooperation based on 100% trust.

Working conditions
1. Softtek promotes the vitality, employability and 

development of its people.
2. Softtek is committed to diversity of gender, origin, 

culture and age in its workforce.
3. Associates’ safety is always paramount with us. This 

is why Softtek always strives for optimal security 
conditions, and we also examine the workplace 
environment closely.

4. We take our personnel seriously. This includes 
proper consultation on employment conditions. 
This means for example that we offer personnel 
officers the facilities to do perform tasks as well as 
possible. By way of an open attitude and clear 
communication, we try to provide a complete 
picture of what is going on in the company.

CSR POLICY
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5. We have a solid Talent Engagement Area, which 
focuses in define and implement a whole process of 
Development, Evaluation and Promoting 
opportunities for every associate.

Environment
1. Softtek is committed to minimizing its 

environmental footprint. We do this by reducing 
environmental damage, energy use and CO2 
emissions as much as possible, and where possible, 
by employing clean production.

2. As Softtek, we strive for a better environment for 
the present and the future. We do this by 
continuously applying the most environmentally 
friendly technologies, by providing environmentally 
conscious products and services and recycling 
where possible, all according to the highest 
standards.

3. As Softtek we do everything we can to prevent 
damage, in whatever form. We apply the local, 
regional and world standards in the area of the 
environment, health and safety. Softtek also applies 
tested contingency plans. This ensures the timely 
arrival of police, fire brigade and ambulance to the 
right places.

Counter Corruption
1. Integrity is a high priority for Softtek. We therefore 

keep a close eye on all sections of our company to 
ensure that no corruption, in whatever form, can 
take place. A number of control mechanisms have 
for example been built into our tax and financial 
administration. Our employees are also aware of 
the company policy. 

2. Softtek wants to do business, but not at any price. 
In line with the OECD guidelines, we fully reject 
corruption in any form. All our employees are aware 
of this company policy and receive instructions 
about how they should do business honestly.

3. Softtek has a code of ethics and conduct, which is a 
guide of our professional conduct of an integral, 
transparent, honest and responsible manner. Our 
canons of action form an essential part of our code 

Consumer interests
1. Softtek considers the customer as a business 

partner. We are committed to providing the best 
possible service to the customers of our products. 
We deal with complaints quickly and kindly, free of 
charge and without any complicated procedures.

2. 
3. The satisfaction of our customers comes first. 

Softtek strives to offer world class services and 
products. We do so by applying modern 
technologies and methodologies, and the 
continuous monitoring of our business processes, 
all according to the highest standards.

4. 
5. The privacy of our customers is guaranteed at 

Softtek. All information provided to us is strictly 
confidential. Our client administration is organized 
in such a way that data cannot fall into the hands of 
others.

Science and Technology
1. Softtek is constantly looking for new opportunities 

in the field of sustainable products and services.
2. Softtek is open to cooperation and partnership and 

is willing to actively share knowledge and 
experiences.

3. We take the needs of the local market into account 
in the scientific and technological activities of 
Softtek. This means that we prefer recruiting staff in 
the vicinity of our office. We provide training.

4. As Softtek, we take into account the already existing 
plans in every location in where we operate and the 
policies for scientific and technological 
developments. We are fully committed to 
contributing to the development of knowledge in 
this country.

Fair competition
1. Company policy at Softtek is that the “free market” 

only works if there is fair competition. In 
procurement, we look exclusively at our own 
position, without regard to other purchasers. We 
respect the applicable competition laws and will 
work closely with the authorities in this area.

Taxation
1. As Softtek, we respect the tax rules in the countries 

where we operate. We thereby endorse the 
recommendations of the OECD. That means in any 
case that our company will always pay taxes on 
time. All possible information that you need for 
proper taxation will be made available as soon as 
possible.
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INTEREST
GROUPS

The Strategy and the Policy of Social Responsibility are not only 
focused on our company and team members, but also on all 
interest groups with whom we have connections, and they are the 
keys to our operations, growth and continuance in the market.
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SUPPLIERS

Email
Presential Meetings

Current Process of Communication

GOVERNMENT

Email
Department 
of Communication
Prosoft

Current Process of Communication

COMPETITORS

Committees
Presential Meetings 
Participation in industry 
associations AMITI

Current Process of Communication

ORGANIZERS & 
GROUPS OF THE 

CIVIL SOCIETY

Fundación Solidaria
Email
Website 

Current Process of Communication

ASSOCIATES

Intranet
Email
Communication Boards
Weekly 
Town Hall Meeting
Global News

Mecanismo de comunicación actual

  INVESTORS

Annual Meetings
Current Process of Communication

FREQUENCY
Daily
Weekly
Every 15 days

Monthly 
Every 3 months
Continually

 CUSTOMERS

Email
Invoices
Flyers
Contact centers
Website
Facebook
Twitter

Current Process of Communication
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HUMAN CAPITAL
SOFTTEK

Personnel Laborers 
Softtek 2013

Average :  
30 years old
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     Associates
+8,000

30%70%
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GENERATION  
OF VALUE

Human capital in the 
generation of value
 
For me, the generation of value is not a new topic, but 
it is one that is reoccurring in evolution that I have lived 
within the area of Human Capital. 

When I took the area, it took more than a cycle to know 
it, understand it, and respect what was being done and 
little by little be able to get more involved.  Afterwards 
I was in a phase where I convinced myself that it was 
necessary to establish some sort of rubric to be able to 
quantitatively know what we were doing, and I believe 
that a few years passed.  Today we already have a 
system and frequency to quantitatively measure; it is 
time to take a leap to the qualitative, meaning create 
evidence on the impact that we have on the chain of 
the generation of value of Softtek.  

On one side we take care of the management of 
talent, today we have a solid process of Performance 
Management, whose results allows us not only to locate 
people in their level of development and professional 
maturity, but also to be able to make decisions that 
support our evolutionary process as an organization.  
 
Every day as we get closer to the operational part, we 
are seen as strategic partners, that is to say we are 
linked to the business, close to the leaders, providing 
valuable information on all of the conditions under 
which our team members perform their activities, and 
supporting them to find gaps and giving them solutions 
for each one.   

I remember when Blanca (the president and CEO of 
Softtek) asked me to take this position, her words were, 
“Please be our organizational thermometer, help us 
understand what is happening in the organization, and 

to detect the points at which we need to intervene and 
to know which ones we need to take care of.”  

Another important point, linked to the previous, was 
that they made me responsible for the evolution of 
the culture, which has been made into our biggest 
distinguishing factor, and without a doubt that should 
evolve along with the evolution of our business model.
Social Responsibility is a path; sustainability is the 
destination. 

Regarding sustainability in the case of Softtek, our 
resource is people, their talent and talking about a 
sustainable business is that here the vision that Blanca 
had for 2017 (with growth plans that include organic 
growth, and that of the personnel, the market, the 
customer, and the project) is to guarantee that we will 
have the talent necessary to complete it.  

Interview with Luis Revilla, VP of Human Capital 
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So, if we are talking about sustainability, first we have to 
think of the future for which we have to build long term 
relationships with our customers and with all of our 
stakeholders.  

This is something that we have known how to do well 
throughout our history; we have had shareholders, 
team members and customers for a long time, and this 
has taught us that it is in these relationships where our 
promises are kept, where what was promised is fulfilled, 
and where there is compromise.  The customers often 
tell us, “I know that you are not going to leave me high 
and dry, that you are going to be committed to me.” 
Then we also generate the same thing ourselves with 
our own people, that they have the truth that we aren’t 
going to just abandon them, metaphorically speaking.  
 
We want to fulfill the promise of evolution, another fact 
that we see as vital to being a sustainable business, that 
they see that there is a relationship where they generate 

value for Softtek, but Softtek generates value for them 
as well.   

Another situation that I want to point out is that upon 
making decisions, they need to be thought out in the 
long term.   

Sometimes they need to be equally balanced in this 
triangle where if the company only sees the short term 
benefits without seeing the customers or without seeing 
the people, at any time, this will not be sustainable 
or long term, when it is not balanced it will tend to 
disappear, because the customers or the people do 
not agree, only if we see that the same happens to 
our customer or only if we see the same happens to 
the people, our decisions have to be balanced, where 
we are looking for the value of these three. And a 
final component has to do with the fulfillment of our 
regulations, our policies, our principles.  If we do not 
fulfill our agreements, we cannot be a sustainable 

business in the long term.  All parts of the legislation 
guarantee that we exist and we operate under the same 
framework in which our rights and obligations are the 
same for everyone.   

Thus, the role of the Human Capital is to accompany the 
people in their inclusion to our business model and to 
our cultural identity; it is to help them devise a career 
plan that allows them to develop themselves and to 
be part of our evolutionary process; it is to infect them 
with our vision and help them so that our vision and 
their personal vision are connected; it is to demonstrate 
to them that we are known as a socially responsible 
company because we understand and accept that the 
profitability terms should be shared with each and every 
one  of those who form part of this organization.  
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TRAINING

2,294
People who received 
induction

TOTAL 
HOURS

ARGENTINA
BRAZIL
CHINA

COLOMBIA
CORPORATE
COSTA RICA

EUROPE
INDIA

MEXICO
USA MARKET 

PUERTO RICO
SPAIN

 
TOTAL

# OF PEOPLE TRAINING HOURS

PRESENTIAL COURSESPEOPLE WERE ACCREDITED

PEOPLE WERE CERTIFIED

WERE ROTATED

INDUCTION COURSES

ONLINE COURSES

196

1,3705,842

224

93

21.11%
IN

2013

2,916
9,593
4,244

7
1,217
1,207
465

4,275
66,715
89,782

51
2,363

182,835

429
619
265

1
67

102
36

133
2,540
3,729

7
155

8,083

7
15
16
7

18
12
13
32
26
24
7

15

23

8,083
Personas  
who received 
training
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Human Rights
At Softtek we represent the human dignity, the 
fulfillment of human rights and we do not allow for 
discrimination in any of its forms.  
In exchange, we strengthen the inclusion and 
development of people without giving importance 
to the differences in gender, race, ways of thinking, 
economic or religious situations, which is why in our 
induction course to the company we make this point 
an extremely large priority to all of our team members 
(29% of the personnel are trained in human rights.).  

Human Development 
From our professional environment, we offer tools 
and processes that modify behavior, generate the 
knowledge and the motivation necessary so that the 
team members improve their current skills with those 
required for the development of their position and their 
expectations of professional growth.  

Work-Family Balance
We offer the conditions necessary so that all of our 
team members can strengthen and enrich their family, 
social, and personal relationships in harmony with their 
professional functions. (Flexibility for attention to family 
matters, entertainment events, cultural events, sporting 
events and get-togethers)  
 
 
 
 

Performance Management
The Performance Management (PM) program continues 
to be replicated in other locations of Softtek.  PM is a 
program that allows for the evaluation and feedback 
from the team members about the fulfillment of their 
objectives, recognizing their strengths, detecting 
aspects in which improvement is necessary, establishing 
new challenges and all of them with the purpose of 
contributing and motivating their evolution within the 
company.   

Conditions of the professional 
environment
Internally, we generate a favorable, stimulating, 
safe, creative and worthy environment for our team 
members in which all members interact from fair bases 
of integrity and respect that favor development and 
professionalism. 
Likewise, we encourage teamwork in our team 
members; we continuously communicate institutional 
information of the organization; we apply performance 
evaluations; we motivate them with incentives and we 
promote participative management.  

Safety in the professional 
environment
We assure to have actions, processes, regulations, 
and programs that allow for the development of 
professional activities in a physically safe, healthy and 
motivating environment.  The objective of the culture 
at Softtek is to achieve a work – family balance.  For 
that, we have to complete various activities in which our 
team members and their families participate. 

QUALITY OF LIFE
Softtekiada
Softtekiada is one of the most important annual 
events of the year in which we have the opportunity 
to join together in one unit called Softtek, more than a 
sporting event, it is a great instance as a get-together 
that provides everyone we know to join together in a 
different environment, in order to create new friends, 
sharing different ways of life and converging in one 
single space and time.  

Participants between the 
players, team members 
and family members.

324
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LEADERS

Corporate
Leaders

Global Accounts

USA

Mexico

Operations

Brazil

HISA

EMEA

Shared Services

Human Capital

 Marketing & 
Communications

Finance

86 % 14 %
100 % 0 %
95 % 5 %
76 % 24%
83 % 17 %
92 % 8 %
70 % 30 %
48 % 52 %
67 % 33 %
75 % 25 %
50 % 50 %
58 % 42 %

Top &  
Mid-Management 

170
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MOMENTUM
PROGRAM

207 momentums received 
scholarships from the 
Fundación Solidaria 
It is a strategy with more than 12 years of operation in 
Softtek that has the objective to obtain trained personnel 
and those with the profile needed according to the 
companies requirements.  It is taken into consideration 
as a Formation process so that these people can be future 
team members.  
Currently the program is found in Aguascalientes, 
Ensenada Mexico, Monterrey, and Brazil.  
Within the program, candidates are classified in two levels 
according to their school grade: 

•	Momentum Trainee Scholarship:  A student who is 
found to be in the last semesters / trimesters of their 
degree program and their momentum program has a 
length of 6 months with possibilities of renewal until they 
finish their degree and become a team member.  
•  Momentum Trainee Dividends: A student who is found 
to be recently graduated from an educational institution 
in which he will be in this scheme for 3 months and that 
upon termination he will have the possibilities to become 
a team member.  

Students in the fifth semester / quarter or recent graduates 
without experience who are a maximum age of 28 are 
candidates for participation in the program.   

Technological Areas of Training
•	 Java
•	 Testing
•	 Oracle
•	 Tecnologías Microsoft
•	 .Net
•	 Edi Mapping
•	 Kintana
•	 Technical Support
•	 Areas Staff  

(Human Resources, Sales, Finance, Marketing)
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ETHICAL AND 
CONDUCT CODE

Objective
•	 Protect the company and the interests of the 

shareholders.
•	 Guide the type of behaviors that are expected in 

and from the company. 

Bases:
•	 Vision
•	 Core values
•	 Beliefs

Conduct Code
•	 I make my customer satisfied with me.
•	 Everyhing I do, I do well.
•	 I make promises and I keep them.
•	 Every day I make myself a better person.
•	 What I do, I do with enthusiasm, I enjoy it, and I 

have energy to do it. 

•	 I say the truth clearly. 
•	 They can trust me, I am trustworthy, honest and 

well intentioned.

Ethics and Conduct Code 
Ethical Structure:
•	 Fulfill the laws of the countries.
•	 Avoid and communicate any behavior that 

compromises the company. 

Responsibility in togetherness
•	 Equality and Respect.
•	 Transparency in our relationships.
•	 Conflict of interest.
•	 Gifts and gratifications. 

 
 

Responsibility in Safety:
•	 Physical Safety.
•	 Information Protection.
•	 Information of personal nature.
•	 Precision in registries and reports.
•	 Protection of goods and assets.

Promise towards the Code 
Know, respect and maintain. 

Consequences:
He whoever shall break the code, veers from his 
trustworthiness, and, therefore is against his 
development, evolution and growth.  It causes harm, 
whether it be against that of the team, the goods or 
safety in and of Softtek (and therefore against a 
Shareholder.) 

41

Our ethical and conduct code was created taking into account the declaration of the human rights at an international level, as well as the inclusion and relationship of our 
organizational culture.  It is a global document, known and distributed among our team members in all of the countries where we operate.  It is material included in the 
induction and it is found permanently published on our website.  
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FUNDACIÓN SOLIDARIA
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fundacionsolidaria.org
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ABOUT THE
FUNDACIÓN 
SOLIDARIA

Values

Vision
We have established a global 
organization with a committee in each 
one of the branches where we have a 
presence that contributes to the social 
wellbeing and the optimal balance 
between people and the planet.  

Mission
Contribute to the development of 
sustainability in the communities 
where we operate.

Transparency
Clarity and output of accounts not 
subject to any condition, since all of the 
economic resources that make our labor 
possible come from our team members 
and the organization.  

Trust
We have the security that each one of our 
committees operates with 
trustworthiness according to our vision.

Commitment 
To complete the necessary tasks to make 
the actions and benefits that we provide 
to each one of our programs a reality.  

Synergy
Join our best efforts on a local, regional 
and global level for the purpose of 
multiplying our strengths and generating 
a greater impact on our environment.  
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Volunteer Work 
It covers all of the activities promoted and facilitated by 
Softtek that have as an end purpose to involve and 
increase the free participation of the team members 
through the dedication of their time, abilities, and talents 
to causes, projects and organizations that are nonprofit.  
All of the team members who lend their services at any of 
the branches can participate in these activities.  The 
Corporate Volunteer Program of the Solidaria Foundation 
form part of the policy of Corporate Social Responsibility 
of the company.  Said policy expresses the commitment 
of the company to contribute to sustainable 
development with the participation of its interest groups, 
for the purpose of improving the quality of life of the 
communities where we operate.  

Solidaria in Numbers 2013

9,973

1,300

6,344

PEOPLE WHO
BENEFITED

VOLUNTEERS

VOLUNTEER
HOURS

$ 27,017.07 USD 

$ 21,326.10 USD 

$ 8,657,471.00 MXN

INVESTMENT 
SOLIDARIA

INVESTMENT  
SOFTTEK

Scholarships though the Momentum program of the Softtek and Solidaria

Nuestras creencias
•	To	share	is	the	start	of	a	cycle	of	abundance	and	growth.	
•	People	are	capable	of	being	self-sufficient	when	they	are	respected	as	human	beings	and	have	an	
opportunity for growth.  
•	The	sum	of	the	efforts	generates	great	changes.		
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For the Foundation , the area of education is a central 
component in the development of the communities 
where we operate, for that reason we generate high 
impact projects that benefit not only those who 
participate actively in them, but also so that they are 
a start in a value chain that multiplies the impact and 
reach of the same.  Currently we have two programs: 
Technological Room of Social Action and the Citizens 
Educational Alliance of Nuevo Leon, both focus on 
generating immediate changes in the students with the 
purpose of improving their quality of life and opening 
the door to new development opportunities to them. 

Our objective is to wake up in the students the 
interest for technology and to offer them support 
for the development of a professional degree within 
the industry of IT through our programs named 
“momentum.”

 
Technological Room of Social Action  
It was founded in 2011 with the purpose of motivating 
education through training programs in information 
technology and foreign languages.  
Since that day, this program has benefited 250 students 

who are in elementary, middle and high schools 
offering them a total of 1310 class hours, which were 
given by 25 team members of Softtek and 4 university 
students completing their community service within the 
program.  
The objective of the Technological Room is to 
strengthen the knowledge of students though computer 
and basic programming courses, as well as foreign 
languages, and giving them tools that contribute to 
their personal and professional development.  
In “AULATEC” the action canons that Softtek promotes 
are lived, the students create compromise, are self-
determined, learn with enthusiasm, perseverance and 
effort to generate great changes.  
 

Citizens Educational Alliance of Nuevo Leon  
 
The Educational Alliance is a program that supports the 
generations of schools close to Softtek, from preschool, 
elementary and middle school to detect needs and 
implement improvements with the parents, students, 
teachers and Softtek volunteers though the Solidaria 
Foundation

In this way we can attend to the different needs 
according to the priorities of the school, improving the 
educational quality and quality of life for the students, 
giving power to the community itself.  

The year 2013 was the first year in which we 
participated in the “Virtuous Cycle” of the Educational 

PROGRAMS

Education
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Alliance, in which we invested more than $ 500,000.00 
Mexican pesos into the infrastructure and in different 
social activities that have had a positive impact on 
the schools and the community.  We also work with 
the school counselors in social preparation, made up 
of parents, who we involve in the development and 
improvement of the school and its programs, helping 
them to make decisions about the future of their 
children. 

For the Solidaria Foundation, it is fundamental to work 
in the prevention of diseases, as well as support the 
institutions or associations that help sick people.  These 
actions are directed to providing some services and 
provision of materials through volunteer work and the 
health system workers.  
The foundation helps to promote and spread the 
campaigns of other non-governmental organizations or 
groups that look to motivate and improve the quality of 
life of the sick, and according to their abilities, provide 
donations to support the needy heath care institutions.    

Within the basic factors of social wellbeing that 
contribute to the improvement of the quality of life of 
the human being are found housing, food and clothing, 
titles that provide security, protection and satisfaction 
before the changes in the weather.  The foundation, 
according to its abilities, provides donations of 
these types to support the institutions that require 
the addition, construction or remodeling of the 
installations, as well as the donation of new or used 
clothes, in good condition and basic food stuffs.  
 

The Foundation according to its abilities, provides 
donations in kind to support the institution or groups 
that look for social integration and gathering 
Our actions are directed to offer events, services and 
provide materials, be it directly with the unprotected 
groups or though institutions such as: nongovernmental 
organizations, half way houses, orphanages, prison, 
rehabilitation centers, shelters, refuge centers, schools, 
and rural communities.  

Today it is important and necessary to preserve the 
ecological balance of the environment that is so 
affected by conditions of pollution and demographic 
explosion.  The Solidaria Foundation motivates and 
promotes activities that allow us to maintain this 
balance in a responsible and organized manner.  This 
area is also includes animal assistance and the support 
of disasters caused by natural phenomenon.  
Our actions are directed at providing services in the 
following areas:  

•	 Animal Protection: support the socially assisted 
institutions that provide shelter, food or medical 
treatment to the animals that need it.  

•	 Natural Disasters: coordinate with institutions to 
collect and deliver food and materials required in 
support of the population that is affected by the 
natural phenomenon.  

•	 Work in reforestation and cleaning of green areas.  
•	 Train institutions on the importance and benefits of 

recycling.

Housing, Food 
and Clothing Nature

Gathering and
Solidarity

Health



SUSTAINABILITY REPORT  2013REPORTE DE SOSTENIBILIDAD 201348 49

What is it?
Make a Difference Day is an even that is carried out at a 
global level annually in Softtek, where the Solidaria 
Foundation and Softtek join efforts with the purpose of 
sensitizing, raising awareness, and promoting volunteer 
service to benefit those who most need it.   

It is an opportunity to share the best of each one of us, 
to offer our time and support to those who need it, 
placing our grain of sand and making this society one 
that is more understanding, human, engaged, and fairer 
but most of all, more caring.   
 
Our time, capacity for commitment and love of the 
neighbor write every day a line in the hearts of others, 
generating the ties of friendship, respect and 
comradeship.  

MAKE A  
DIFFERENCE DAY
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SOLIDARIA LEADER
OF THE YEAR

Ana Mejia, who has worked at Softtek since 1994, is an exemplary teammate and 
very loved by the team in Mexico.  Her passion for running motivates her every year 
to cover 65 km though the Sierra Tarahumara in Chihuahua, Mexico to touch the 
hearts of many people though her humanistic work.  Today we want to recognize 
you for your unbreakable spirit and thank you for being a motor and an example for 
those of us who form part of the Solidaria Foundation.  

“Since 2006 I have visited this magical place with 
the support of my company and the trust that they 
will always grant me to take help to the people of 
Tarahumara.  It is a beautiful work and even more 
for the need that exists in the community.  The 
most gratifying thing is to observe the happy faces 
upon seeing what we are taking them.” 

Ana Mejía. For her incredible work as a 
person, a professional and an athlete.  
Qualities that combined since 2006 to take 
help to the Sierra Tarahumara.  

Technical Data: 
•	 She has worked at Softtek since 1994.  
•	 She has been a member of the Solidaria Foundation for more 

than 5 year.  
•	 She has supported the Sierra Tarahumara since 2006. 
•	 She has helped Clothes and Supplies since 2006
•	 65 Km through the Sierra Tarahumara.
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ENVIRONMENT
SOFTTEK

Recyclable material
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965 kg
Total PET

plastic

286.6 kg
Total 

aluminum

21,317 kg
Total  

of paper

80 kg
Total 

electronic 
material

3,254 kg
Total  

batteries
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Environmental Policy of Softtek
Conscience of the importance of contributing to the 
conservation of our environment, Softtek uses products 
and / or technologies that respect the environment that 
additionally allow for energy, water and consumption 
savings, and if possible reduce the environmental 
pollution.   

It understands that in every mentioning of social 
responsibility already has implied the aspect of 
sustainable development.   

To establish its programs in the environment considering 
its business areas and according to international 
standards.

 
It has facilities that respect the environment and 
physical spaces that are favorable for a healthy area 
and that minimize the eventual adverse impact on the 
environment.   

It establishes specific programs for the responsible use 
of water, electric energy and office supplies with special 
emphasis on paper.   

It establishes programs directed to the Softtek 
communities as well as the communities around 
them as elements in a value chain to generate greater 
consciousness on the protection and improvement in the 
environment.   
 

These programs are developed gradually and consist of: 
•	Courses	and	/	or	workshops
•	Conferences	
•	Environmental	Activities	
 
We provide support to civil associations, foundations, 
elements of its value chain or institutions of government, 
whose functions are related with the environment to 
establish training programs.  Softtek will look for help, 
should it be necessary, from public or private institutions 
specialized in the environment to define its criteria of 
environmental efficiency.  

ENVIRONMENTAL
PERSPECTIVE
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Indirect consumption of energy and 
indirect emissions of gasses in the 

greenhouse effect (CO2) from the 
branches in Mexico in 2013 (Monterrey, 

Ensenada, Eugenia and Aguascalientes). 

3,054.41 1,480.87
USAGE  (KWH)

ELECTRIC ENERGY

COS2 EMISSIONS (TONS)
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The Health, Security and Environment is made up of team 
members of Softtek with the firm intention of working in 
these areas to generate the wellbeing in our environment, 
internal as much as external, as part of the social 
responsibility making use of the freedom of association 
offered by Softtek for these purposes, allowing in this way 
the participation of the team member in the daily life of 
the organization.  

Objectives
•	 Promote among team members and their families 

the care and preservation of health to elevate the 
quality of life and the wellbeing of the family, though 
campaigns and activities specifically towards creating 
consciousness and taking action.  

•	 Establishing and directing the activities towards 
minimizing the level of risk due to accidents among 
team members though following the best practices 
defined in the world.  

•	 Plan and execute actions towards the preservation 
and the improvement of the environment though the 
participation of team members and their families.  
 
 

For Security, Health, and Environment to develop actions 
that allow the prevention and / or maintenance of the 
physical and emotional integrity of the team members 
without any damages becomes relevant, making it 
extended to the families as well.  

Services
Alliances: Security, Health, and Environment together with 
Softtek establish alliances with the medical institutions 
and organizations related with the health care sector, 
that allow upon collaboration with Softtek to have 
access to medical services be it without payment or with 
preferential pricing. 
  
Informative Campaigns.  Security, Health, and 
Environment shares and distributed to the members of 
Softtek’s community valuable information that allows the 
team members to take action to prevent diseases and / or 
that which elevate his state of health, as well as courses, 
workshops, and / or conferences for the purposes of: 
•	 Campaign against obesity and cholesterol.
•	 Campaign against tobacco 
•	 Talks on nutrition
•	 Workshops on healthy food.

Healthy Actions
Security, Health and Environment can develop events that 
that they invite the team members to improve his health.  
•	 Sporting events such as athletic races, walks 
•	 Contests (weight challenges) and excursions
•	 Security, health and Environment and the 

commission made up of some of the team members, 
have the work of completing periodic verifications 
on dangerous conditions and unsafe acts that exist 
in the center of operation that could affect the health 
and physical integrity of the team members, reporting 
recommendations to the area of Softtek responsible 
for its knowledge and possible implementation of the 
recommendation.  

•	 Reports of areas without information on the 
evacuation routes.  

•	 Reports the places in the operations center where 
objects could fall, areas with slippery floors, among 
others.  

•	 Security, Health and Environment share and give 
out to all of the members of the Softtek community 
valuable information that allows the team member 
to avoid any danger that could be against his 
physical and emotional integrity, as well as courses, 

SECURITY, HEALTH 
AND ENVIRONMENT
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workshops, and talks for said purpose.  
•	 Spreading the means to avoid extortions, kidnappings, 

robbery, etc. First Aid courses as well as personal 
defense courses.   

Environmental Program  
Today it is important and necessary to preserve the 
ecological balance between the environment that 
is so affected by the conditions of pollution and the 
demographic explosion.   

Security, Health and Environment motivates and promotes 
activities that allow this balance to be responsible and 
organized.  

•	Security,	Health	and	Environment	gives	out	the	
information to Softtek’s community with the purpose of 
generating consciousness on the importance of recycling 

waste as a means for the conservation of the environment.  
•	Security,	Health	and	Environment	has	the	mechanisms	
for collecting and canalizing some of Softtek’s waste, with 
the support of the corresponding areas of Softtek (facilities, 
social responsibilities).  
•	Collecting	and	canalizing	batteries,	PET	plastic,	cans,	
paper, cardboard, dead inventory of electronic devices. 
•	Separation	of	organic	and	inorganic	waste	from	that	of	
recyclable materials

Energy, water, and supply 
savings. 
•	 Informational Campaign 

Safety, Health and Environment will distribute 
information to the Softtek community, developing 
courses, workshops, and / or talks with the objective 
of generating consciousness on the importance of 
having good habits that modify the actions of behavior 

of the team member to complete the intelligent and 
rational use of energy, water or office supplies, as well 
as recommendations in the area of facilities of Softtek 
with the support of the area of social responsibility.  

•	 Sustainable course development  

Environmental Actions 
Safety, Health, and Environment will develop events that 
allow the motivation of recycling and saving of water, 
electricity, and office products, as well as other areas for 
the conservation and protection of the environment.   

•	Contests	for	the	collection	of	recyclable	materials
•	Field	Trips	to	natural	environments.
•	Activities	that	promote	reforestation	and	cleaning	of	
natural environments.
 



58 SUSTAINABILITY REPORT  2013 59SUSTAINABILITY REPORT  2013

PERSPECTIVE
FINANCIAL

The year 2013 was characterized for being a year in which important structural reforms were approved, a low economic 
and employment growth was present, stability in the main economic variables such as inflation and interest rates was 
seen, and in that which our area completes, an important strengthening in our industry.  Before this panorama, our 
strategy is focused on improving our levels of service, responding with greater agility to the market’s demand, and 
making our operations more efficient, which will translate into a growth in the number of customers as well as income.  
Valores Corporativos Softtek, S.A. de C.V. (Softtek) is a company constituted as a variable capital anonymous company 
according to the laws of the United Mexican States ( Mexico ).  

During the last few years and in the accordance that Softtek is not a company registered in the Mexican Stock Market, 
yet  it has been preparing to be quoted to do so, for said purpose in 2014, it is making efforts to adopt its financial 
statements to the new laws and regulations issued in November 2008 by the National Banking and Securities 
Commission; the laws that require them to present the financial information under IFRS and stop using the Financial 
Information Regulations of Mexico (“NIF” in Mexico).  
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Softtek is a company controlled by its various subsidiaries 
which lend their services in various parts of the world, the 
same which are detailed as follows: 

99.97%
99.99%
99.99%
99.99%
99.99%
99.99%
99.99%
99.99%
99.99%
99.99%
99.99%
99.99%
99.99%
99.00%
99.00%

100.00%

Shareholding 
tendencies Activity

Design and Development of IT
Design and Development of IT
Design and Development of IT
Design and Development of IT
Design and Development of IT
Design and Development of IT
Design and Development of IT
Design and Development of IT
Design and Development of IT
Design and Development of IT
Design and Development of IT
Design and Development of IT
Design and Development of IT
Design and Development of IT
Design and Development of IT
Design and Development of IT

Softtek Information Services, S.A. de C.V.
Softtek Corporate Interprises, Inc.

Softtek Servicios Corporativos, S.A. de C.V.
Softtek Tecnología en Información, S.A. de C.V.

Tecnología en Sistemas de Información, S.A. de C.V.
Tecnología en Soluciones Integrales, S.A. de C.V.

Softtek Servicios y Tecnología, S.A. de C.V.
Softtek Tecnologia da Informação Ltd (antes STK Consultoría, Ltda.)

Softtek Renovation, Ltda.
GDC STK, S.L.  (GDC)

Information Technology United Corporation, BVI  (ITUBVI)
Consultoría en Tecnología de Información, S.A. 

Nearshore Argentina, S.A.
Softtek Chile, Ltda.

Software Technology Knowledge, C.A.
Softtek Tecnología en Información de Centroamérica, S.A.
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That is why with respect to the income, Softtek expects 
an increment of 18% during the following three years and 
as a result of that, it will improve its financial position by 
reducing the leverage that until now it has had.   

The growth of our income has allowed us to obtain more 
customers, without having any dependence of more than 
10% on any one of them.   
 

Currently, Softtek has credit lines with various banks, 
which allows it to have financial flexibility and the support 
necessary to increase our work capital, as well as the 
CAPEX requirements necessary for the growth hoped for 
all around the world.   

In the last five years, Softtek has decreased its leverage by 
20%. According with Softtek’s plans, these credit lines are 
sufficient enough to support the strong growth hoped for 
in the income during the next three years.  

Softtek has maintained an operating profit of 19% in the 
last five years, resulting in some positive profits.   

In 2013, it reached the highest level of EBITDA, and it 
hopes to continue its growth in the following three years.  
 
Softtek has generated a sufficient cash flow to support its 
promises.  
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REPORT 
PARAMETERS OF THE

The First Sustainability Report of Softtek has as its end purpose to inform and reveal the information on the 
social, economic and environmental areas of the company. In this document information corresponding to the 
year 2013 is found.   

The information given corresponds to the fiscal year which started in January 2013 and went through December 
2013, and it is defined taking into account the reference Guide G3.1 of the Global Reporting Initiative (GRI) in the 
application level C.  It covers indicators in all of the Softtek operations that include the corporate office in the city 
of Monterrey and the administrative and operations centers around the world.   

Since 2010, Softtek has reported its results annually; these reports are published on our web page and our team 
members as well as customers have access to them.  
 
The nature of the information was determined according to the internal analysis exercises on the information 
relevant for our business, as well as in dialogues with team members and interest groups.  The indication data is 
obtained from our internal information systems, as well as from the control and registry of our operations.  All of 
which excludes the operations of suppliers, shareholders, customers and commercial partners.  

Nature
In Softtek, we complete a process of analysis of nature to determine the indicators of which to report in 2013.  
 
Some of the actions that were completed were: 
•	 Meetings with different areas of the company
•	 Benchmark reports of the industry on a national and international level. 
•	 Recommendations and protocols of the GRI Guides.
•	 Communication with our interest groups
•	 Internal documentation
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softtek.com

Fernando Nava Velázquez
Corporate Social Responsibility Manager

Av. Constitución #3098, piso 6 , Col. Santa María   
Monterrey, NL, 

fernando.nava@softtek.com

+52 (81) 1932 4400  Ext: 1028

Annual Publication 
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Page Omission

Strategy and Analysis      
1.1 Statement from the most senior decision-maker of the organization. 

Organizational Profile      

2.1 Name of the organization. Fully 5

2.2 Primary brands, products, and/or services. Fully 22

2.3 Operational structure of the organization, including main divisions, operating companies, subsidiaries, and joint 
ventures.

Fully 6

2.4 Location of organization's headquarters. Fully 6

2.5 Number of countries where the organization operates, and names of countries with either major operations or that are 
specifically relevant to the sustainability issues covered in the report.

Fully 5,6

2.6 Nature of ownership and legal form. Fully 57

2.7 Markets served (including geographic breakdown, sectors served, and types of customers/beneficiaries). Fully 5

2.8 Scale of the reporting organization. Fully 5,33

2.9 Significant changes during the reporting period regarding size, structure, or ownership. Fully 11,57

2.10Awards received in the reporting period. Fully 9

Report Parameters      

3.1 Reporting period (e.g., fiscal/calendar year) for information provided. Fully 60

3.2 Date of most recent previous report (if any). Fully 60

3.3 Reporting cycle (annual, biennial, etc.) Fully 60

3.4 Contact point for questions regarding the report or its contents. Fully 60

3.5 Process for defining report content. Fully 60

3.6 Boundary of the report (e.g., countries, divisions, subsidiaries, leased facilities, joint ventures, suppliers). See GRI 
Boundary Protocol for further guidance.

Fully 60

3.7 State any specific limitations on the scope or boundary of the report (see completeness principle for explanation of 
scope). 

Fully 60

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations, and other entities that can 
significantly affect comparability from period to period and/or between organizations.

Fully 60

3.10Explanation of the effect of any re-statements of information provided in earlier reports, and the reasons for such re-
statement (e.g.,mergers/acquisitions, change of base years/periods, nature of business, measurement methods).

Fully 60

3.11 Significant changes from previous reporting periods in the scope, boundary, or measurement methods applied in the 
report.

Fully 57

3.12 Table identifying the location of the Standard Disclosures in the report. Fully 61

3.12 Tabla que indica la localización de los contenidos básicos del reporte.

Governance
4.1 Governance structure of the organization, including committees under the highest governance body responsible for 
specific tasks, such as setting strategy or organizational oversight. 

Fully  8,16,20

4.2 Indicate whether the Chair of the highest governance body is also an executive officer. Fully 16
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Disclosure Reporting
Level

Page Omission

4.3 For organizations that have a unitary board structure, state the number and gender of members of the highest 
governance body that are independent and/or non-executive members.

Fully 16

4.4 Mechanisms for shareholders and employees to provide recommendations or direction to the highest governance body. Fully 30,31

4.14 List of stakeholder groups engaged by the organization. Fully 31

4.15 Basis for identification and selection of stakeholders with whom to engage. Fully 30,31

Economic
EC1 Direct economic value generated and distributed, including revenues, operating costs, employee compensation, 
donations and other community investments, retained earnings, and payments to capital providers and governments.

Fully 57,58,59 We are an organization whose property shares are private; 
therefore, its share titles are not quoted in any way in the public 
stock market, nor are they enlisted in the National Banking and 
Securities Commission.  

EC2 Financial implications and other risks and opportunities for the organization's activities due to climate change. Not The activities completed by Softtek are not directly affected by 
climatic change nor do they contribute to it by direct emission of 
greenhouse gasses.  Therefore, there are no significant financial 
consequences or risks for the business derived from climatic 
change.   

EC3 overage of the organization's defined benefit plan obligations. Fully The benefits plans that we offer our team members can vary 
from one location to another, nevertheless, and it  indistinctly 
takes into account the rubrics of medical insurance, retirement 
plans, work stimulus, savings plans and quality of life plans, 
among others. 

EC4 Significant financial assistance received from government. Not During 2013 no significant financial help was received from the 
government.   

EC5 Range of ratios of standard entry level wage by gender compared to local minimum wage at significant locations of 
operation.

Not Due to that Softtek is a global company with operations in 
different countries, the bases or tabulators used to define the 
economic remuneration that our team members receive varies 
from one location to another, including those that the IT industry 
to which we belong dictates.  For that reason, we do not have a 
standard for this; but, it is one of the projects defined for 2014.

EC6 Policy, practices, and proportion of spending on locally-based suppliers at significant locations of operation. Partially 31

EC7 Procedures for local hiring and proportion of senior management hired from the local community at significant locations 
of operation. 

Fully 8 There are no established procedures for local hiring.  In Softtek 
equal opportunities are promoted.  

Indirect economic impacts

EC8 Development and impact of infrastructure investments and services provided primarily for public benefit through 
commercial, in-kind, or pro bono engagement. 

Fully 56,57, 
58,59

EC9 Understanding and describing significant indirect economic impacts, including the extent of impacts. Not We are an organization whose property shares are private; 
therefore, its share titles are not quoted in any way in the public 
stock market, nor are they enlisted in the National Banking and 
Securities Commission.  

Environmental
Materials

EN1 Materials used by weight or volume. Fully 51

EN2 Percentage of materials used that are recycled input materials. Not The organization does not have a significant use of materials 
assessed for the development of its activities.  

Disclosure Reporting
Level

Page Omission

Energy

EN3 Direct energy consumption by primary energy source. Not It does not have a significant direct consumption of energy.  

EN4 Indirect energy consumption by primary source. Fully 53

EN5 Energy saved due to conservation and efficiency improvements. Not We do not have this information.  

EN6 Initiatives to provide energy-efficient or renewable energy based products and services, and reductions in energy 
requirements as a result of these initiatives. 

Fully 55

EN7 Initiatives to reduce indirect energy consumption and reductions achieved. Fully 55

Water

EN8 Total water withdrawal by source. Not We do not have this information in 2013.

EN9 Water sources significantly affected by withdrawal of water. Not Softtek does not do water collecting; the supply to the offices is 
carried out though the local network of water supply.  

EN10 Percentage and total volume of water recycled and reused. Not Softtek’s facilities are offices and therefore the residual water 
goes into the municipal sewer network. 

Biodiversity

EN11 Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity 
value outside protected areas.

Not None of Softtek’s facilities are found in natural protected lands or 
in areas of high biodiversity that are not protected.  The facilities 
are located on urban lands.  

EN12 Description of significant impacts of activities, products, and services on biodiversity in protected areas and areas of 
high biodiversity value outside protected areas. 

Not None of Softtek’s facilities are found in natural protected lands or 
in areas of high biodiversity that are not protected.  The facilities 
are located on urban lands.  

EN13 Habitats protected or restored. Not Given the activities developed by Softtek and the location of its 
installations, there are no species in danger of extinction that 
are found to be affected by the operations taking place in our 
organization.  

EN14 Strategies, current actions, and future plans for managing impacts on biodiversity. Fully 55

EN15 Number of IUCN Red List species and national conservation list species with habitats in areas affected by operations, 
by level of extinction risk. 

Not Given the activities developed by Softtek and the location of its 
installations, there are no species in danger of extinction that 
are found to be affected by the operations taking place in our 
organization.  

Emissions, effluents and waste

EN16 Total direct and indirect greenhouse gas emissions by weight. Fully 53

EN17 Other relevant indirect greenhouse gas emissions by weight. Not We don't have this information for 2013. 

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved. Fully 54,55

EN19 Emissions of ozone-depleting substances by weight. Not The activity developed by Softtek does not create significant 
emissions of substances that are destructive to the ozone

EN20 NOx, SOx, and other significant air emissions by type and weight. Not Given the activity that Softtek develops in their offices, they do 
not create significant emissions into the air.  

EN21 Total water discharge by quality and destination. Not Given the activities developed by Softtek, there are no spilled 
residual water, except those produced in offices, which go 
through the municipal sewer networks.  

EN22 Total weight of waste by type and disposal method. Fully 51
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Disclosure Reporting
Level
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EN23 Total number and volume of significant spills. Not We don't have this information for 2013. 

EN24 Weight of transported, imported, exported, or treated waste deemed hazardous under the terms of the Basel 
Convention Annex I, II, III, and VIII, and percentage of transported waste shipped internationally. 

Not Softtek does not transport, import or export dangerous waste. 

EN25 Identity, size, protected status, and biodiversity value of water bodies and related habitats significantly affected by the 
reporting organization's discharges of water and runoff. 

Not Softtek does not collect water at any of its facilitates.  All of them 
are found to be on urban land.  

Products and services

EN26 Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation. Fully 55

EN27 Percentage of products sold and their packaging materials that are reclaimed by category. Not Given the activities developed by Softtek as a lender of 
professional services, the organization does not sell products 
that use packing materials.  

Compliance

EN28 Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with 
environmental laws and regulations. 

Not It does not have knowledge of significant fines.  

Trasporte

EN29 Significant environmental impacts of transporting products and other goods and materials used for the organization’s 
operations, and transporting members of the workforce. 

Not Softtek does not carry out the transportation of products or 
other goods and materials that are significant to the company’s 
activities.  

General

EN30 Total environmental protection expenditures and investments by type. Not We don’t have this information for 2013. 

Social
Employment

LA1 Total workforce by employment type, employment contract, and region, broken down by gender. Fully 33

LA2 Total number and rate of new employee hires and employee turnover by age group, gender, and region. Partially 36

LA3 Benefits provided to full-time employees that are not provided to temporary or part-time employees, by major 
operations. 

Fully 33 Page 33, In Softtek we do not have team members who are hired 
for half a shift.  Some of these benefits are life insurance, medical 
expenses, major medical, maternity and paternity leave.  

LA15 Return to work and retention rates after parental leave, by gender. Partially For 2013 we do not have the information, but in our policy it is 
mentioned about days leave given to mothers and fathers.  

Labor/management relations

LA4 Percentage of employees covered by collective bargaining agreements. Fully 100% of our team members have benefits in each one of our 
locations.  

LA5 Minimum notice period(s) regarding significant operational changes, including whether it is specified in collective 
agreements. 

Fully This information is presented to all of our team members in The 
Guide of regulations for Social Responsibility (Human Capital 
Management.) 

Occupational health and safety

LA6 Percentage of total workforce represented in formal joint management-worker health and safety committees that help 
monitor and advise on occupational health and safety programs. 

Fully 54

Disclosure Reporting
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LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and number of work-related fatalities by region and 
by gender.

Fully We do not have this data due to the nomenclature or terms 
that are used in each location in which we operate are not 
standardized, and therefore, they are not compatible data.  This 
is a project for 2014 though which it is looked for to consolidate 
this type of information at a global level.  

LA8 Education, training, counseling, prevention, and risk-control programs in place to assist workforce members, their 
families, or community members regarding serious diseases.

Fully 29,37

LA9 Health and safety topics covered in formal agreements with trade unions. Fully 28,37,54

Training and education

LA10 Average hours of training per year per employee by gender, and by employee category. Partially 36

LA11 Programs for skills management and lifelong learning that support the continued employability of employees and 
assist them in managing career endings. 

Fully 37, 39

LA12 Percentage of employees receiving regular performance and career development reviews, by gender. Fully  28,36,37

Diversity and equal opportunity

LA13 Composition of governance bodies and breakdown of employees per employee category according to gender, age 
group, minority group membership, and other indicators of diversity.

Partially 33,38 It is not included by age group or other indicators. 

Equal remuneration for women and men

LA14 Ratio of basic salary and remuneration of women to men by employee category, by significant locations of operation. Not Softtek is a global company with operations in various countries; 
therefore, the base for its tabulators that defines the range of 
the salaries of our team members can vary based on the laws 
corresponding to each one in those countries.  

Social: Human Rights
Investment and procurement practices

HR1 Percentage and total number of significant investment agreements and contracts that include clauses incorporating 
human rights concerns, or that have undergone human rights screening. 

Not Given the activity to provide professional services that Softtek 
carries out and the geographic environment, it is not considered 
that there exist risks.  

HR2 Percentage of significant suppliers, contractors and other business partners that have undergone human rights 
screening, and actions taken. 

Fully 28,40

HR3 Total hours of employee training on policies and procedures concerning aspects of human rights that are relevant to 
operations, including the percentage of employees trained. 

Fully 36, 37 

Non-discrimination

HR4 Total number of incidents of discrimination and actions taken. Not During 2013, we have not received information on incidents of 
significant discrimination.

Freedom of association and collective bargaining

HR5 Operations and significant suppliers identified in which the right to exercise freedom of association and collective 
bargaining may be violated or at significant risk, and actions taken to support these rights.

Fully All of our team members have the right of association and of 
accepting collective agreements should they so choose.  In 2013, 
there were not any activities that put this right at risk. 
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HR6 Operations and significant suppliers identified as having significant risk for incidents of child labor, and measures taken 
to contribute to the effective abolition of child labor.

Not Softtek has not identified any activity nor operations of this 
type, it is an organization of professional services; therefore, it 
is not considered to have potential risks of instances of child 
exploitation.  

Forced and compulsory labor

HR7 Operations and significant suppliers identified as having significant risk for incidents of forced or compulsory labor, and 
measures to contribute to the elimination of all forms of forced or compulsory labor. 

Fully 37 Softtek has not identified activities nor operations of this type, 
it is an organization of professional services; therefore, it is not 
considered to have potential risks for episodes of forced labor.  

Security practices

HR8 Percentage of security personnel trained in the organization’s policies or procedures concerning aspects of human rights 
that are relevant to operations. 

Not Percentage of security personnel trained in the organization's 
policies or procedures concerning aspects of human rights that 
are relevant to operations. 

Indigenous rights

HR9 Total number of incidents of violations involving rights of indigenous people and actions taken. Not Softtek has not realized activities that could violate the rights of 
the indigenous people.  

Assessment

HR10 Percentage and total number of operations that have been subject to human rights reviews and/or impact 
assessments.

Fully Softtek has a petition for our customers and suppliers.  The 
information includes specific topics including human rights, in 
Mexico, it provides evidence, for example A Socially Responsible 
Company in Mexico, CEMEFI.  

Remediation

HR11 Number of grievances related to human rights filed, addressed and resolved through formal
grievance mechanisms.

Not Through Softtek’s internal means of contact, to which all of the 
team members have access, it doesn’t have awareness of any 
episodes of complaints related to the nonfulfillment of human 
rights.  

Society
SO1 Percentage of operations with implemented local community engagement, impact assessments, and development 
programs.

Fully 39,42

SO9 Operations with significant potential or actual negative impacts on local communities. Not It is not applicable, since the services offered by Softtek do not 
have a significant negative impact on the local communities.  

SO10 Prevention and mitigation measures implemented in operations with significant potential or actual negative impacts 
on local communities.

Not It is not applicable, since the services offered by Softtek do not 
have a significant negative impact on the local communities.  

Corruption

SO2Percentage and total number of business units analyzed for risks related to corruption. Fully 29,40

SO3 Percentage of employees trained in organization's anti-corruption policies and procedures. Fully 29,40 100% of our team members have access to the code of ethics and 
conduct where we make reference to the topic of corruption.  

SO4 Actions taken in response to incidents of corruption. Not We did not have incidents of corruption in 2013

Public policy

SO5 Public policy positions and participation in public policy development and lobbying. Fully 30,31

SO6 Total value of financial and in-kind contributions to political parties, politicians, and related institutions by country. Not In 2013 no financial support was offered to political parties or 
related institutions.  

Disclosure Reporting
Level

Page Omission

Anti-competitive behavior

SO7 Total number of legal actions for anti-competitive behavior, anti-trust, and monopoly practices and their outcomes. Not We don’t have knowledge of significant fines.  

Compliance

SO8 Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with laws and 
regulations. 

Not In 2013, we did not receive significant penalties or fines for this 
item.  

Social: Product Responsibility 
Customer health and safety

PR1 Life cycle stages in which health and safety impacts of products and services are assessed for improvement, and 
percentage of significant products and services categories subject to such procedures. 

Not Softtek’s activities do not generate products or services that 
could affect the safety or health of the customers or the 
consumers.  

PR2 Total number of incidents of non-compliance with regulations and voluntary codes concerning health and safety 
impacts of products and services during their life cycle, by type of outcomes. 

Not It is not applicable because the services that Softtek offers do 
not have a significant impact on health or safety.  

PR3 type of product and service information required by procedures, and percentage of significant products and services 
subject to such information requirements. 

Fully 31 Softtek continually communicates with the customers all of 
the information necessary on the products and services that it 
provides.  

PR4 Total number of incidents of non-compliance with regulations and voluntary codes concerning product and service 
information and labeling, by type of outcomes. 

Not In 2013, no fines were registered for nonfulfillment of the 
regulations related to these concepts. 

PR5 Practices related to customer satisfaction, including results of surveys measuring customer satisfaction. Fully 24,25

Marketing communications

PR6 Programs for adherence to laws, standards, and voluntary codes related to marketing communications, including 
advertising, promotion, and sponsorship. 

Not In processes of implementation for 2014 for the ISO 26000 plan. 

PR7 Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing 
communications, including advertising, promotion, and sponsorship by type of outcomes. 

Not In 2013, no fines were registered for nonfulfillment of the 
regulations related to these concepts. 

Customer privacy

PR8 Total number of substantiated complaints regarding breaches of customer privacy and losses of customer data. Not A través de los medios de contacto de Softtek, no se ha tenido 
conocimiento de reclamaciones relacionadas con el respeto a la 
privacidad y con la fuga de datos personales de clientes

Compliance

PR9 Monetary value of significant fines for non-compliance with laws and regulations concerning the provision and use of 
products and services. 

Not No knowledge is known of significant fines.  

REPORT SOFTTEK LEVEL C
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