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OUR APPROACH

Sustainability at Wesfarmers

WESFARMERS HAS BEEN COMMITTED 
TO CREATING VALUE FOR ITS 
SHAREHOLDERS, EMPLOYEES AND 
COMMUNITIES FOR MORE THAN A 
CENTURY

Long-term value creation is only possible if we play a 
positive role in the communities we serve. At Wesfarmers, 
sustainability is about understanding and managing the ways 
we impact our community and the environment, to ensure 
that we will be creating value in the future.

We acknowledge that the world is changing. Climate change 
is here. Increased weather volatility, more frequent extreme 
weather events, higher average temperatures and drier 
climates all have the potential to impact our operations and 
supply chains. The changes have already affected people all 
over the world and will continue to have serious implications 
for our customers, the community and the economy. These 
are risks we are managing because investing in Australia’s 
response to climate change will deliver significant economic, 
social and environmental benefits for us all.

Wesfarmers is committed to minimising our own footprint 
and to delivering solutions that help our customers and the 
community do the same. We endeavour to continuously 
improve our performance and publicly report on our progress 
in our annual sustainability report.

Our performance in 2016
Wesfarmers has recorded an 11 percentage point increase in 
the Dow Jones Sustainability Index (DJSI) to score 82 out of 
100, the highest score Wesfarmers has ever received.

The DJSI annual review is based on a thorough analysis 
of Wesfarmers’ economic, social and environmental 
performance. The assessment recognises Wesfarmers as a 
global leader in sustainability, with our strongest performance 
in the areas of health and nutrition, environmental policy, 
information and cyber security and labour practice indicators 
and human rights.

This year, we are proud of our progress in the following areas: 

 Our total recordable injury frequency rate was 33.4 
which is 15.2 per cent lower than last year.

 We have worked to promote diversity in our 
workplaces, with more than 3,300 employees 
identifying as Indigenous.

 We have improved the transparency of our supply 
chain with more than 3,200 factories in our audit 
program.

 Directly and through support from our customers 
and team members, our community contributions 
exceeded $110 million.

 We reduced our greenhouse gas emissions by more 
than two per cent in the last year and decreased the 
emissions intensity of our business by 30 per cent 
since 2012.

We acknowledge that we can always do better.

 – While Wesfarmers’ workforce is made up of 55 per cent 
women and 45 per cent men as at 30 June 2016, a key 
opportunity for the Group is to increase the percentage of 
leadership positions held by women.

 – Despite our efforts, ongoing reduction in waste disposed 
and water use is hard to maintain as our businesses 
continue to grow. We will continue to seek opportunities 
to do this. 

 – We will continue to focus on ethical sourcing, 
especially supply chain transparency. Strengthening 
our relationships with suppliers ensures that we can 
contribute positively in this area.

With a diverse range of autonomous businesses, setting 
targets at a Group level is impractical and, consistent with 
financial performance metrics, we assess performance at a 
divisional level. Each business sets its own internal targets 
appropriate to its operations. To see our sustainability metrics 
over time with a breakdown by division, click here.

GRI Reference: G4-15, G4-17, G4-18, G4-20, G4-23, G4-28, G4-29, 
G4-30, G4-32, G4-33. G4-34

http://sustainability.wesfarmers.com.au/our-data/our-data/
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Managing Director’s welcome

OUR APPROACH

Video transcript

Welcome to the 2016 Sustainability Report.

At Wesfarmers we maintain our commitment to the UN Global Compact which has 
10 sustainability principles which underpin our sustainability strategies.

For the year just passed we’ve made progress on a number of fronts. On the safety 
front, we’ve had a 15 per cent reduction in our total recordable injury frequency 
rate and improved performance across most of our businesses. That is terrific, but 
we are still injuring people and we still have a lot of work to do to ultimately get to 
our goal of no injuries. We have a very strong focus on safety and will continue to 
pursue strategies that lead to less injuries across the Group.

On (greenhouse gas) emissions, we had lower emissions intensity across the Group 
for the last five years and Wesfarmers is absolutely committed to continuing to 
make progress on that front because we believe it is essential for the communities 
in which we operate. Our businesses have more work to do now to take the next 
step in reducing emissions intensity in our business and we will do that.

One of the key areas of focus for us in sustainability is ethical sourcing and that 
is all about increasing transparency across the supply chain whether products 
are sourced internationally or domestically. We have strategies in place in all our 
businesses to improve our sourcing and ensure where we source our products it is 
done ethically and sustainably.

On diversity, we have made progress in getting more women into management roles 
at the Group but we have more to do on that front. We have strategies in place in all 
of our businesses and the appropriate mechanisms to ensure that the focus from 
senior management down is on getting more women into more management roles 
across the Group. It is important for the long-term sustainability and performance of 
the Wesfarmers Group that we do that.

We are making really pleasing progress on Aboriginal employment across the 
Group. Last year, Coles increased Aboriginal employment by 30 per cent and across 
the Group we increased numbers of Aboriginal employees by 20 per cent.

Sustainability is really important to Wesfarmers and we will continue to work on 
these issues and we will continue to make a real contribution to the communities 
in which we operate. We pay significant sums to our suppliers - $45 billion last 
year. We employ around 220,000 people and we pay $8 to $9 billion in wages and 
salaries to those people. We pay over $1 billion in taxes, we invest back into the 
businesses we operate and we make significant contributions to our communities. 
Last year, Wesfarmers and our businesses contributed around $110 million to the 
communities in which we operate.

That’s really important because we want these communities to be stronger and 
healthier and we want Wesfarmers to be a big part - a vibrant part - of those 
communities into the future.

Richard Goyder AO 
Managing Director

GRI Reference: G4-1

http://sustainability.wesfarmers.com.au/our-approach/managing-directors-welcome/
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OUR PRINCIPLES

People

Maintaining a safe workplace for our employees and keeping 
our customers, suppliers and other visitors safe across all 
our sites is our highest priority. Sustainable improvements 
in safety will continue to be core to our operations and we 
remain focused on safety leadership, strategies targeting risk 
reduction and improving physical and mental health. 

Our safety performance still requires improvement but we 
are pleased that we are seeing the benefits of this relentless 
focus on making our workplaces safer.

Safety performance

Safety

We maintain a relentless focus on providing safe 
workplaces.

Smart technology improves 
safety at CSBP Read more

Across the Group, our safety performance is monitored by 
measuring total recordable injuries and lost time injuries. This 
year we had 1,632 lost time injuries, where team members 
required time away from work (full shift) as a result of an 
injury. This is a 0.2 per cent improvement from last year. We 
had 7,570 total recordable injuries, which includes lost time 
injuries and medical treatment injuries (e.g. where a doctor’s 
visit is required, but the injury does not require time away 
from work). This is a 14.1 per cent improvement compared to 
last year.

To monitor our historical safety performance, we use total 
recordable injury frequency rate (TRIFR) and lost time injury 
frequency rate (LTIFR), which show injuries per million 
hours worked by employees and long-term contractors. 
This year, our TRIFR decreased by 15.2 per cent from 39.4 
to 33.4, with improvements across most divisions. Our 
LTIFR also improved by 1.6 per cent from 7.3 to 7.2, driven 
by improvement most notably at Officeworks, Target and 
Bunnings.

There were no team member fatalities across the Group 
during the year, and team member safety continues to be our 
highest priority.

15.2 PER CENT  
IMPROVEMENT IN TRIFR

We were pleased that our workers’ compensation claims 
decreased by 3.4 per cent to 7,315.

http://sustainability.wesfarmers.com.au/case-studies/people/smart-technology-improves-safety-at-csbp/
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Safety initiatives
Each of our divisions have undertaken safety initiatives this 
year that target their particular safety risks. Some of those 
initiatives include:

 – Bunnings engaged its team in driving a simplified safety 
strategy. This is reflected in a 6.9 per cent reduction in 
the number of injuries recorded and an 11.1 per cent 
reduction in the total recordable injury frequency rate. 
Key initiatives at Bunnings include its ‘See Something 
… Do Something’ campaign, which encourages team 
members to act in the moment, address any safety risks 
and acknowledge great safety practices. Further training 
for Bunnings forklift operators on manual handling and 
training for leaders on mental health are key programs 
that were implemented to support Bunnings’ vision that 
everyone goes home safe.

 – Coles launched the ‘Mind Your Health’ program, a safety 
strategy spanning five years to ensure their workplace is 
focused on mental health, as well as influencing Coles’ 
families, contractors, suppliers and the local community.

 – Target delivered a new team member safety training 
program, upgraded the Target incident reporting 
database and held a safety focus week.

 – At Wesfarmers Industrial and Safety, Blackwoods branch 
and warehouse teams have been well-supported during 
the branch merger program with careful risk management 
planning, resilience training and leadership tools and 
resources.

 – Wesfarmers Resources developed a 90-day safety 
initiative ‘Aligning our Focus’, to further improve the site’s 
safety performance. Central to the initiative’s success is 
the introduction of a number of key themes, each aligned 
to an identified safety improvement action area. 

 – At Kmart injuries arising from slips, trips and falls 
decreased by 41 per cent on the previous year due to the 
extra focus on housekeeping and cleaning up spills. 

 – Officeworks has developed a hazard reporting app 
and rolled it out across the business to simplify hazard 
reporting.

 – WesCEF is implementing innovative ways to control risk 
and reduce cost, such as the use of drones and robots to 
conduct equipment inspections in high hazard locations.

GRI Reference: G4-DMA (Occupational health and safety),  
G4-22, G4-LA6

OUR PRINCIPLES

People

‘Kiss the carton’ safety 
campaign Read more

Safety starts with you at 
Officeworks Watch video

http://sustainability.wesfarmers.com.au/case-studies/people/kiss-the-carton-safety-campaign/
http://sustainability.wesfarmers.com.au/case-studies/people/safety-starts-with-you-at-officeworks/
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OUR PRINCIPLES

People

Wesfarmers strives to create a work environment which 
is inclusive of all people regardless of gender, age, race, 
disability, sexual orientation, cultural background, religion, 
family responsibilities or other areas of potential difference. 
All areas of diversity are important and Wesfarmers pays 
particular attention to gender diversity and the inclusion of 
Indigenous people.

Wesfarmers recognises the value that diversity can bring, 
which includes:

 – broadening the skills and experience of the pool from 
which Wesfarmers can draw and attract top talent to our 
businesses;

 – providing greater alignment to customer needs;

 – improving creativity and innovation; and

 – modelling responsible corporate citizenship.

Wesfarmers has developed and implemented a Diversity 
Policy that aims to foster diversity at all levels within the 
Group.

Gender diversity
While Wesfarmers’ workforce is made up of 55 per cent 
women and 45 per cent men (as at 30 June 2016), a key 
opportunity for the Group is to increase the percentage of 
leadership positions held by women. Women hold 44 per 
cent of salaried roles and 56 per cent of award or Enterprise 
Bargaining Agreement (EBA) roles.

“WE HAVE A FOCUS FROM SENIOR 
MANAGEMENT DOWN TO GETTING 
MORE WOMEN INTO MORE SENIOR 
ROLES BECAUSE IT’S IMPORTANT 
FOR THE LONG TERM SUSTAINABILITY 
AND PERFORMANCE OF THE GROUP.” 
RICHARD GOYDER, MANAGING 
DIRECTOR

The Wesfarmers Diversity Policy outlines four core objectives 
which are used to measure performance in this area. 
The objectives are reviewed annually and are intended 
to remain relevant to the Group over a number of years. 
Specific progress targets are linked to senior executive key 
performance objectives under the annual incentive plan. 
Given the diversity of the Wesfarmers portfolio, each division 
has developed its own gender diversity plan in line with the 
Group policy, tailored to the specific circumstances of that 
division.

Diversity

We strive to create an inclusive work environment, with 
particular attention to gender diversity and the inclusion  
of Aboriginal and Torres Strait Islander people.

The four objectives and indications of progress achieved for 
all roles at manager level and above are outlined below:

Foster an inclusive culture: This objective seeks to leverage 
each individual’s unique skills, background and perspectives.

Inclusion begins with practices designed to increase 
retention of leaders with significant responsibilities outside 
of work. Wesfarmers divisions are taking up this opportunity 
in a variety of ways, including increasing flexible work 
arrangements for both male and female managers and 
advertising new roles as being available on a flexible basis. 
Wesfarmers divisions are also enhancing paid parental leave 
benefits, keep-in-touch programs and on-site vacation 
childcare. In addition, Wesfarmers Group and the divisions 
conduct various forums and events to increase awareness, 
to create networks and to facilitate sharing of practices that 
increase inclusion for all team members. 

Of all roles, part-time employees account for 62 per cent of all 
permanent employees or 45 per cent of our total workforce.

We recognise the importance of increasing flexibility at senior 
levels for both males and females. Women currently hold 89 
per cent of part-time role incumbents at a manager level or 
above.
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Of all women in management roles who intended to return to 
work from parental leave, 85 per cent returned on either a full-
time or part-time basis.

Improve talent management: This objective seeks to 
embed gender diversity initiatives into our broader talent 
management processes in order to support the development 
of all talent.

A focus on increasing representation of women in leadership 
is embedded in a variety of Group and divisional talent 
management practices including talent reviews, formal leader 
development (i.e. 360 assessment, programs, coaching, 
mentoring) and development of talent through stretch 
assignments. The Group Managing Director meets at least 
once annually with each division to formally review senior 
leader performance and development, succession plans for 
critical roles and the pipeline of high-potential leaders. Our 
criteria for assessing leadership capability and potential are 
based on behaviours and traits that are gender-neutral.

Over the past year, the overall number of women in manager 
or above roles increased from 29 per cent to 30 per cent. This 
increase was reflected across various levels of management, 
including leadership teams, senior manager and manager 
levels, with only the General Manager level experiencing a 
slight decline in the representation of women managers.

In this year’s divisional talent reviews, women comprised 28 
per cent of the divisional leadership team succession pipeline 
population, being roles that report directly to a divisional 
Managing Director (up from 21 per cent in 2015).

Enhance recruitment practices: This objective is a 
commitment to hiring the best person for the job, which 
requires consideration of a broad and diverse talent pool.

This year, 39 per cent of externally recruited positions and 35 
per cent of internal promotions (all manager level and above 
roles) were filled by women. Across all roles, women and men 
were recruited evenly (49 per cent women, and 51 per cent 
males).

Ensure pay equity: This objective aims to ensure equal pay 
for equal work across our workforce. 

Since 2010, a Group review of gender pay equity has been 
conducted annually, with results reviewed by the Board 
and divisional Managing Directors. Over this period the 
company has aggressively moved to close any pay equity 
gaps. Wesfarmers has been able to close the pay gap at 
all managerial levels of the organisation to five per cent or 
less with the exception of the General Manager level which 
stands at 6.7 per cent. Although more work is required, 
the gap is predominately due to differences in pay across 
industries, location and the relative supply and demand for 
certain qualifications, as well as individual performance and 
experience. 

To further reduce gender pay gaps the divisions have 
implemented a range of actions, including: provision 
of gender pay equity adjustments as part of the annual 
remuneration review process; auditing remuneration policy 
guidelines and actions to ensure proper and fair application; 
consistent implementation of job evaluation methodologies; 
and ongoing market data comparisons.

Every year, Wesfarmers businesses lodge their annual 
compliance reports with the Workplace Gender Equality 
Agency (WGEA). A copy of these reports may be obtained via 
the WGEA website.

Wesfarmers has become a signatory to the United Nations 
Women’s Empowerment Principles. Our support of the 
principles is consistent with our ongoing commitment to 
gender diversity and aligned to the work we are currently 
doing across the Group. For more information click here.

Indigenous engagement
Wesfarmers produced its first public Reconciliation Action 
Plan (RAP) in 2009, with a focus on ‘Relationships’, ‘Respect’, 
and ‘Opportunities’. Our RAP is registered with Reconciliation 
Australia and is the overarching document for divisional 
Indigenous engagement strategies. Using the RAP as a guide 
our businesses identify and implement opportunities that best 
suit their operations.

20.5 PER CENT INCREASE IN 
INDIGENOUS EMPLOYEES

Across the Group, we have made commitments to increasing 
our Indigenous cultural awareness; investing in partnerships 
supporting Indigenous education; increasing purchasing from 
Indigenous-owned businesses; and growing our Indigenous 
workforce.

This year, we made progress across all areas of our RAP, with 
the following highlights.

Wesfarmers leaders visit Alice Springs
Members of our executive team visited Alice Springs in June 
2016 to further enhance our collective cultural awareness 
capabilities. The trip provided opportunities to explore 
Indigenous culture, history and engagement. Wesfarmers 
executives observed the challenges facing many Indigenous 
communities, as well the positive outcomes and opportunities 
our businesses can create through engaging and employing 
local Indigenous team members.

Indigenous employment 
As Australia’s largest private sector employer, we believe 
we are able to provide Indigenous people with greater 
opportunities to participate in sustainable employment, and it 
is the primary focus of our RAP. At 30 June 2016, Wesfarmers 
had 3,329 Indigenous team members, representing 1.7 per 
cent of Wesfarmers’ Australian workforce. This is a 20.5 per 
cent increase on the previous year.

Our businesses continue to offer full-time and school-based 
traineeship programs and our corporate office hosted 
an Indigenous cadetship during the year. This year, we 
transitioned from Jawun secondments to divisionally-driven 
volunteering opportunities with Indigenous organisations.

OUR PRINCIPLES

People

https://www.wgea.gov.au/
http://weprinciples.org/Site/Companies/#search
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In January 2016 Wesfarmers established a partnership with 
Aboriginal development organisation Wunan Foundation 
to support the employment of Indigenous job seekers in 
Kununurra, Western Australia. As part of the partnership a 
dedicated Indigenous employment coordinator was hired 
to identify and support local Indigenous applicants into 
roles, with 13 Indigenous team members employed at Coles 
since the coordinator started. Wesfarmers also continues its 
support of an employment broker in Shepparton, Victoria, 
with partner The Kaiela Institute.

Indigenous community partnerships
Wesfarmers is committed to establishing community 
partnerships with organisations focused on Indigenous 
programs. We have supported the Clontarf Foundation since 
2001, and in 2015 agreed to a new, three year partnership 
with an increased financial contribution to assist the 
Foundation’s national expansion. A number of our businesses 
are also engaged with Clontarf across Australia.

We continued to support Australian Indigenous Mentoring 
Experience (AIME), The Graham (Polly) Farmer Foundation, 
the Kaiela Institute and the Wunan Foundation. Wesfarmers 
also entered into a three year partnership with Reconciliation 
WA. Many divisions also have partnerships with organisations 
that support Indigenous communities, such as The Fred 
Hollows Foundation, Red Dust Role Models and The 
Australian Literacy & Numeracy Foundation. 

Indigenous procurement activities
As outlined in our RAP, we have committed to increasing our 
procurement from Indigenous suppliers. We are a member of 
Supply Nation. In May 2016, representatives from five of our 
businesses attended the Supply Nation Connect Aboriginal 
business conference. In the five years to 2015, Wesfarmers 
spent more than $22 million with Indigenous suppliers.

Our full RAP report and 2017 – 2019 RAP commitments can 
be found here.

Coles keeps focus on 
Indigenous employment 
Read more

Resources celebrates  
three years of Oothungs 
Read more

Kununurra Indigenous 
Employment Coordinator 
Read more

OUR PRINCIPLES

People

Workwear Group partners 
with Indigenous suppliers 
Read more

http://www.wesfarmers.com.au/our-impact/indigenous-engagement/reconciliation-action-plan
http://sustainability.wesfarmers.com.au/case-studies/people/coles-keeps-focus-on-indigenous-employment/
http://sustainability.wesfarmers.com.au/case-studies/people/resources-celebrates-three-years-of-oothungs/
http://sustainability.wesfarmers.com.au/case-studies/people/kununurra-indigenous-employment-coordinator/
http://sustainability.wesfarmers.com.au/case-studies/sourcing/workwear-group-partners-with-indigenous-suppliers/
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OUR PRINCIPLES

People

Wesfarmers businesses provide employment to approximately 
one in 60 working Australians or one in 17 working Australians 
under 20 years of age. 

We distribute $8.4 billion dollars which represents 61 per cent 
of the wealth we create in salaries, wages and benefits to our 
employees. 

The quality of our people is our greatest competitive 
advantage and providing them with opportunities to improve 
their performance and their careers is key to our success.

Our employees
We employ approximately 220,000 people globally, including 
more than 198,000 in Australia, making Wesfarmers 
Australia’s largest private-sector employer. Of our people, 
approximately 73 per cent are employed on a permanent 
basis and 27 per cent are employed on a casual basis.

In addition to our employees, our divisions engage 
contractors in a range of roles. There are also seasonal 
variations in employment numbers, with a peak throughout 
the Christmas/summer period in line with the broader retail 
industry.

In the 12 months to 30 June 2016 we employed 50,607 new 
people across the Group in a range of permanent, part-time 
and casual roles. Over the same period we have had a net 
increase in our overall employee numbers of approximately 
13,500 people. This increase is due to the acquisition in 
February 2016 of the Homebase business from the Home 
Retail Group.

Our voluntary turnover rate across the Group was 19 per cent.

Where headcount reductions are necessary, our divisions 
seek redeployment opportunities and where this is 
unsuccessful, they offer redundancy packages and 
outplacement services to affected employees. We pay at least 
minimum wage in all locations in Australia as required by law 
and in no areas of operation does minimum wage vary by 
gender.

People development

We provide opportunities for our people to enhance 
their job performance and develop their careers.
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Training and development
Each division provides a wide range of training and 
development in job-specific technical aspects as well as 
generic skills, such as customer service, teamwork and 
leadership.

Wesfarmers provides executive development and orientation 
to ensure leaders understand and are developed in the key 
elements of the Wesfarmers culture.

At least annually, the Group Managing Director meets with 
each division to review senior leader performance and 
development, succession plans for critical roles and the 
pipeline of high-potential leaders. Particular focus is placed 
on ensuring that this pipeline reflects the diversity of our 
workforce.

Resources celebrates  
three years of Oothungs 
Read more

Workplace relations
More than 88 per cent of our workforce is covered by 
collective agreements. We recognise the right of those 
we employ to negotiate either individually or collectively, 
with or without the involvement of third parties. Collective 
agreements typically include provisions for notice periods and 
provisions for consultation and negotiation. We also believe in 
maximising the flexibility of workplace arrangements available 
to our employees and their managers.

This year, workplace relations at Coles received some public 
attention. The Store Team Agreement was overwhelmingly 
supported with more than 90 per cent of team members 
voting in favour of the Agreement in May 2015. Coles 
Supermarket team members voted overwhelmingly in favour 
of the Coles Store Team Enterprise Agreement 2014-2017 
and, in July 2015, that Agreement was approved by the Fair 
Work Commission. Subsequently, an appeal was lodged 
with the Commission by a team member, challenging the 
Commission’s approval of the Agreement and in May 2016, 
the Full Bench of the Commission determined that the 
Agreement did not pass the Better Off Overall Test.

The majority of Coles team members are now covered by the 
predecessor 2011 Agreement, most meat team members are 
covered by the previous state-based agreements and a small 
number of team members (Coles Online Customer Service 
Agents) are covered by the General Retail Industry Award.

Despite this change, Coles honoured the wage increase 
that was scheduled under the 2014 Agreement in July and 
ensured that, while it considers the best way forward, Coles 
team members did not see any reduction in their base rate of 
pay.

In July 2016, an individual Coles team member filed an 
application to terminate the 2011 Agreement. This matter is 
currently before the Commission. 

GRI Reference: G4-9, G4-10, G4-11, EN-27, G4-DMA (Market 
Presence), G4-EC5, G4-LA1, G4-LA4, G4-LA10, G4-DMA 
(Employment), G4-DMA (Labor/Management relations), G4-DMA 
(Training and education)

OUR PRINCIPLES

People

http://sustainability.wesfarmers.com.au/case-studies/people/resources-celebrates-three-years-of-oothungs/
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OUR PRINCIPLES

Sourcing

Our relationship with more than 15,000 suppliers across the 
Group is very important to us. This year we paid $45,525 
million to our suppliers. We want to provide value to our 
customers and sustainable growth for our suppliers and their 
employees. Striving for better efficiency in our consumer 
supply chains ensures their continued competitiveness.

Coles is our largest consumer business and it continues to 
look for efficiencies in its supply chain. Coles’ relationship 
with food and grocery suppliers in Australia continues to 
be the focus of some attention, and Coles is focused on 
strengthening these relationships to develop sustainable, 
long-term agreements with suppliers around Australia.

Suppliers

We commit to strong and respectful relationships  
with our suppliers.

Coles combines innovation 
with sustainable agriculture 
Watch video

Coles Nurture Fund 2016 
Watch video

Australian First at Coles
Coles has an Australian Sourcing Policy, which aims to 
support Australian farmers and manufacturers where possible 
when sourcing fresh produce and Coles brand products. 
Today, 96 per cent of fresh fruit and vegetables sourced for 
Coles’ customers are Australian-grown, along with 100 per 
cent of fresh milk, 100 per cent of eggs and 100 per cent of 
fresh meat from the meat department.

Deeper relationships with suppliers for 
Coles
Coles is continuing to develop longer and deeper 
relationships with suppliers. This gives greater certainty to 
suppliers to invest in their businesses and more opportunity 
for collaboration on quality, efficiencies and product 
innovation.

Coles Indigenous  
Food Fund Read more

One ground-breaking example is the 10-year contract 
announced in December 2014 with Sundrop Tomatoes 
in South Australia for the supply of truss tomatoes. This 
contract will ensure year-round supply for customers, and 
has supported investment in highly innovative technology 
including a 20 hectare greenhouse facility at Port Augusta 
which grows tomatoes using solar power and sea water.

Since completing construction of the greenhouse in 2016, 
Sundrop Tomatoes has recruited more than 130 workers and 
will create an extra 200 jobs in peak periods.

This 10-year contract for tomatoes follows Coles’ long-term, 
private label milk supply contracts with the dairy farmer 
cooperatives Murray Goulburn and Norco, which started in 
mid-2014.

Supporting small business

In April 2015, Coles established the Coles Nurture Fund 
which is allocating $50 million over five years to help 
small Australian food and grocery producers, farmers and 
manufacturers to innovate and grow their businesses. 
Successful applicants receive grants or interest-free loans to 
fund new market-leading products, technologies, systems 
and processes.

In 2016, Coles allocated nearly $4 million in grants and 
interest-free loans from the Nurture Fund, with nine small 
businesses receiving assistance. Among the first recipients 
were:

 – Ashley Wiese and his business partners from Three 
Farmers in Western Australia, who have used a $500,000 
grant to help build mainland Australia’s first quinoa 
processing plant. Three Farmers have since started 
processing Australian white quinoa and supplying Coles 
brand, replacing imports from South America.

 – Australian Fresh Leaf Herbs in outer Melbourne, which 
has used an interest-free loan of more than $430,000 to 
build a state-of-the-art greenhouse, which uses cloud 
technology to help know the best time to plant, pick and 
pack their herbs.

http://sustainability.wesfarmers.com.au/case-studies/environment/coles-combines-innovation-with-sustainable-agriculture/
http://sustainability.wesfarmers.com.au/case-studies/sourcing/coles-nurture-fund-2016/
http://sustainability.wesfarmers.com.au/case-studies/sourcing/coles-indigenous-food-fund/
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One of the projects supported by the SADA Fund was a 
program to explore the benefits of using the latest variable-
rate irrigation technology on South Australian dairy farms 
to reduce water and energy use, and improve production. 
Another SADA Fund project involved a major investment 
seminar to explore alternative sources of finance to help 
farmers expand their enterprises.

In Western Australia, the state’s peak farmer organisation, 
WAFarmers, has sold more than 1.5 million litres of 
‘WAFarmersFirst’ milk at around 90 Coles supermarkets since 
the brand was launched in November 2014. With 20 cents a 
litre from sales allocated to a fund managed by WAFarmers, 
the milk brand has paved the way for two new scholarships 
and a Dairy Ambassador program, which will be rolled out at 
the Perth Royal Show.

Farm animal welfare
Since 2011, Coles brand suppliers have met specific sourcing 
requirements or been independently assessed to a higher 
animal welfare standard.

 – Coles brand fresh beef range: no added hormone beef 
since January 2011

 – Coles brand fresh eggs range: cage free since January 
2013 

 – Coles brand RSPCA approved Barn Laid Eggs: since 
January 2013 

 – Coles brand fresh chicken: RSPCA approved since 
January 2014

 – Coles brand whole turkey: RSPCA approved since 
December 2014

 – Coles brand fresh pork: sow stall free since January 2014

Coles is also extending these animal welfare requirements 
into other Coles brand products, for example, the Coles fresh 
sandwiches range includes sow stall free ham and RSPCA 
certified chicken, and its convenience meals have ‘no added 
hormone’ beef. To support these higher animal welfare 
initiatives Coles has incorporated these standards into the 
Coles Farm program. This year, Coles has made responsibly-
sourced products more accessible and affordable to our 
customers. 

Coles also continue to develop products in guidance with its 
no animal testing policy, verifying that all Coles brand food 
and non-food products do not test finished products on 
animals.

 – The Clark family from Westerway Raspberry Farm in 
Tasmania, who have used a $260,000 grant from Coles 
to adopt new freezing technology to supply Tasmanian 
frozen raspberries to customers.

 – Onion and garlic grower Moonrocks, which has used a 
$400,000 grant to help grow and pack garlic in remote 
Queensland, extending the availability of Australian-
grown garlic in that state.

 – Family business Harvey Citrus which has used a 
$500,000 grant to develop Western Australia’s first 
seedless lemons and has planted thousands of additional 
lime and mandarin trees to provide locally-grown produce 
for the upcoming citrus season.

Coles and dairy farmers
Following a dramatic fall in world dairy prices caused 
by global oversupply, milk processors Murray Goulburn 
and Fonterra announced in May 2016 that they would 
retrospectively cut prices paid to farmers for their milk.

The retrospective price reductions led to widespread media 
coverage about what factors were to blame and Coles’ ‘$1 a 
litre’ milk was brought into focus as part of the debate.

As a result, there was a reduction in sales of Coles’ $1 a litre 
milk and orders of branded milk were increased to meet the 
change in demand.

In response, Coles highlighted that:

 – Coles brand milk is 100 per cent fresh milk sourced from 
Australian farmers

 – Coles brand milk accounts for around three per cent of 
Australian dairy production

 – Coles’ drinking milk only accounts for five per cent of 
Murray Goulburn’s production

Coles announced in May 2016 that it would support the 
dairy industry in southern Australia by working with farmer 
organisations to launch a new milk brand that would deliver 
20 cents a litre to an independent industry fund.

Coles committed an initial $1 million to help establish the 
fund, which will support farmers in Victoria, Australian Capital 
Territory, New South Wales and Tasmania through direct 
financial assistance and grants to drive innovation and growth 
in the dairy industry.

The new milk brand is based on a similar concept that Coles 
supports in Western Australia and South Australia.

In South Australia, the state’s peak dairy body, South 
Australian Dairyfarmers Association (SADA), reached a 
milestone in August 2015 when sales of its milk ‘SADA Fresh’ 
exceeded two million litres since its launch in October 2013. 
Since launching its milk brand at Coles, 20 cents a litre 
have been directed to a fund established by SADA, which is 
financing projects that help secure the future viability of the 
industry, benefiting local farmers and their communities.

OUR PRINCIPLES

Sourcing
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Food and Grocery Code of Conduct
Since 2013, Coles has been a leading voice in the 
development and implementation of a voluntary Food and 
Grocery Code of Conduct with the Australian Food and 
Grocery Council. Coles signed the code once it was ratified 
by Parliament and it came into effect from 1 July 2015. The 
voluntary code governs certain conduct between grocery 
retailers and wholesalers in their dealings with suppliers, 
including supply agreements, payments, termination 
of agreements and dispute resolution. The Australian 
Competition and Consumer Commission regulates the code 
which is prescribed under the Competition and Consumer Act 
2010 (Cth).

Coles has taken a phased approach to adopting the code. 
In the first phase, the code applied to new suppliers and 
existing suppliers renegotiating trading terms and/or terms 
and conditions from 1 July 2015. By 30 June 2016, more than 
1,200 of Coles’ suppliers had signed terms and conditions 
compliant with the code, more than 800 relevant team 
members had been trained in the code and more than 700 
suppliers attended forums held by Coles around the country 
to raise awareness of the code.

Coles has taken many other steps to improve its relationships 
with suppliers including implementing a best practice 
compliance framework and the establishment of a Supplier 
Charter. It provides a strong, independent and confidential 
dispute resolution process underpinned by the Honourable 
Jeff Kennett AC as an independent arbiter.

GRI Reference: G4-DMA, G4-12, G4-56, G4-S07, G4-S08, G4-PR9

OUR PRINCIPLES

Sourcing
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Wesfarmers’ retail businesses source products for resale from 
a range of locations. Some of the major locations we source 
from outside Australia include China, Bangladesh, Europe, 
Indonesia, India, Thailand, New Zealand, Vietnam, South 
Korea and Malaysia. Buying products from these regions 
creates economic benefits for them as well as allowing our 
businesses to provide affordable products to consumers. 

The breadth, depth and interconnectedness of our supply 
chain make it challenging to manage ethical sourcing 
risks including child labour, forced labour and freedom of 
association. We are committed to working with our suppliers 
to adhere to ethical business conduct and proactively address 
these issues through a range of actions.

We have a Group-wide Ethical Sourcing Policy, which sets 
the minimum standards expected of our divisions. Each 
division has its own ethical sourcing policy appropriate to its 
business.

Increasing supply chain transparency
The apparel industries are recognised as carrying a higher risk 
of child labour, forced labour and freedom of association, due 
to the lower skill level required in the manufacturing process. 
With a high volume of apparel sold by our Department Store 
division, ethical sourcing practices are material issues for 
Wesfarmers.

During the year Target, Kmart and Coles continued to lead 
the way for Australian retailers in relation to supply chain 
transparency.

Kmart has published details of the high risk factories that 
directly produce all Kmart apparel and general merchandise 
on its website.

Coles has published details of the factories that supply its Mix 
clothing range on its website. Coles is making preparations 
to launch SEDEX (Supplier Ethical Data Exchange) to 
streamline ethical compliance and monitoring, and provide 
efficiencies to its suppliers. SEDEX will facilitate risk 
assessment and an information sharing platform for social 
compliance audits to maintain visibility and drive consistency 
across Coles’ supply chain.

Target has published details of all factories that directly 
produce Target products in Bangladesh, Cambodia, Vietnam, 
India, Sri Lanka, Indonesia, Pakistan, China and other 
countries on its website.

“WE HAVE STRATEGIES IN PLACE IN 
ALL OUR BUSINESSES TO IMPROVE 
OUR SOURCING AND ENSURE WHERE 
WE SOURCE OUR PRODUCTS, IT IS 
DONE ETHICALLY AND SUSTAINABLY.” 
RICHARD GOYDER, MANAGING 
DIRECTOR

Ethical sourcing

We strive to source products in a responsible manner 
while working with suppliers to improve their social 
and environmental practices.

OUR PRINCIPLES

Sourcing

Coles Nurture Fund 2016 
Watch video

Australian suppliers
This year, 96 per cent of Coles’ fresh fruit and vegetables 
were sourced in Australia. Coles has led the way on 
responsible sourcing in Australia in recent years, including 
the introduction of RSPCA-approved chicken, sow stall free 
pork, cage free eggs and Fairtrade coffee, tea and chocolate. 
In response to issues of unfair and illegal labour conditions 
on supplier farms and processing sites identified in Coles’ 
Australian supply chain in May 2015 by ABC’s Four Corners 
program, Coles has continued to communicate in writing to 
local fresh produce and meat suppliers regarding their legal 
obligations in regard to immigration and workplace laws. 
A significant audit and review program was undertaken by 
Coles during the year to identify and address compliance 
gaps in its supply chain, and inform communications to these 
suppliers on areas for improvement.

http://www.wesfarmers.com.au/docs/default-source/corporate-governance/ethical-sourcing-policy-august-2016-external-for-website.pdf?sfvrsn=2
http://www.kmart.com.au/ethical-factories
https://www.coles.com.au/about-coles/ethical-sourcing/mix-apparel-suppliers
https://www.target.com.au/company/about-us/ethical-sourcing/factory-list
http://sustainability.wesfarmers.com.au/case-studies/sourcing/coles-nurture-fund-2016/
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Ethical sourcing training
We deliver training on ethical sourcing requirements to our 
team members, third party auditors, suppliers and factories 
to ensure they understand ethical sourcing risks and the 
standards expected by our divisions. During the year, our 
divisions delivered more than 2,800 hours of training.

Our divisions continuously review and make enhancements 
to ensure our ethical sourcing programs run effectively and 
are up to industry standards and the expectations of our 
customers and stakeholders. The ethical sourcing teams in 
the divisions participate in forums and seminars and have 
regular discussions with other stakeholders including retailers, 
industry associations, non-government organisations and 
third-party audit firms to understand emerging trends and 
risks.

Our cross-divisional ethical sourcing forum meets quarterly to 
share best practice and audit program outcomes, and ethical 
sourcing practices are reported regularly to the Audit and Risk 
Committee.

Coles continues to work closely with its Australian fresh 
produce and meat suppliers, and cross-industry working 
groups. This year, Coles established a wages and conditions 
hotline for farm and factory workers. In Australia, employees 
who work for a Coles supplier can call the hotline and 
learn more about their conditions of employment or report 
unfair labour practices. For workers where English is not 
their first language, Coles provide alternative options for 
communicating their concerns or learning more about their 
rights. 

For more information on Coles’ relationship with suppliers, 
see the Suppliers page of this report.

Ethical sourcing audit programs
To mitigate the risk of unethical practices occurring in our 
supply chains, the relevant Wesfarmers businesses (Coles, 
Bunnings, Target, Kmart, Officeworks and WIS) apply an 
ethical sourcing audit program to certain suppliers. Suppliers 
are considered lower risk if they operate in more regulated 
countries, or if they are supplying recognised international 
brands.

This year, our audit program covered 3,211 factories used to 
manufacture house-brand products for resale, in a number 
of countries with lower regulation than Australia, including 
China, Bangladesh, Indonesia, India, Thailand, Vietnam and 
Malaysia.

Factories in the audit program are required to have a current 
audit certificate, which means they have been audited 
by us or another party whose audits we accept. Those 
audits identify a range of non-compliances, from minor 
non-compliances such as minor gaps in record keeping to 
critical breaches, such as incidences of forced labour or 
bribery. Where a non-compliance is identified, the factory is 
required to fix the issue, within an appropriate period of time, 
depending on the nature of the non-compliance.

MORE THAN 3,200 FACTORIES IN THE 
AUDIT PROGRAM

Factories are ‘conditionally approved’ if non-critical non-
compliances have been identified and notice has been given 
that they must be fixed. If a factory then addresses a non-
compliance, it can move to becoming an ‘approved’ factory. 
If critical breaches are identified, they must be addressed 
immediately. If they are addressed satisfactorily, a factory 
can then become approved. In this way, our audit process is 
contributing to improving conditions for workers by working 
with factory owners to address any issues. If a factory is not 
willing or able to address a critical breach, our business will 
not continue to buy from that factory.

At the end of this reporting period, there were 1,555 approved 
factories in our audit program. A further 1,373 factories were 
conditionally approved and 241 were due to be re-audited. 
During the year, we identified 46 critical breaches across 
42 factories in our audit program. These concerned issues 
(or suspected issues) of attempted bribery, forced labour, 
unauthorised subcontracting, transparency and child labour. 
We were able to remedy 18 of these issues immediately, 16 
had action plans that were on track at the end of the reporting 
period and no further supply orders were placed at the 
remaining 12.

OUR PRINCIPLES

Sourcing
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Timber procurement
As the leading timber product retailer in Australia and New 
Zealand, Bunnings’ material ethical sourcing risk relates to the 
procurement of sustainable timber and wood based products. 
Bunnings timber and wood products purchasing policy has 
been part of Bunnings mandatory supplier trading terms since 
2003, requiring all timber and wood products to originate from 
legal and well-managed forest operations.

Bunnings is confident that more than 99 per cent of its 
timber products are confirmed as originating from low risk 
sources including plantation, verified legal, or certified 
responsibly sourced forests. Within that, more than 90 per 
cent of Bunnings’ total timber products are sourced from 
independently certified forests or sourced with demonstrated 
progress towards achieving independent certification, such 
as that provided by the Forest Stewardship Council and 
the Programme for the Endorsement of Forest Certification 
(PEFC).

During the year, Bunnings continued high level of engagement 
with respect to illegal logging and deforestation risk and 
worked collaboratively with the Federal Government’s 
Department of Agriculture, Fisheries and Forestry. Bunnings 
continued to engage with environmental groups such as 
Greenpeace and WWF to inform their policy and maintain an 
industry-leading position. During the year, Bunnings’ Merbau 
supplier from West Papua achieved FSC certification, the 
first of its kind in the region. This was well received by global 
non-government organisations including WWF and FSC 
international.

Bunnings brings FSC 
certified Merbau/Kwila to 
market Read more

Officeworks grows 
sustainable paper sources 
Read more

Kmart joins global 
collaboration on living 
wage Read more

Living wage
Sourcing products from less developed countries contributes 
to the economic development of those countries, but 
concerns are sometimes raised as to whether workers, 
particularly in apparel supply chains, earn enough to meet 
their basic needs (a ‘living wage’). This is a complex issue 
and our businesses are working to understand how they can 
appropriately contribute.

Living wage is defined as the minimum income necessary 
for a person to meet their basic needs and his/her family, 
including some discretionary income. This is in contrast to the 
minimum wage, which is the lowest wage permitted legally 
within a country or sector.

Kmart and Target have signed ‘ACT’ (Action, Collaboration, 
Transformation) a partnership between brands, retailers, 
manufacturers and IndustriALL (the global union) aimed at 
achieving living wages in apparel-sourcing countries.

ACT aims to improve wages by establishing industry-wide 
collective bargaining, supported by world class manufacturing 
standards and responsible purchasing practices.

All our businesses explicitly require freedom of association for 
workers in their supply chain, as stated in their supplier code 
of conduct.

Along with their commitment to the ACT collaboration, our 
divisions are looking at other initiatives and partnerships to 
enhance transparency on wages and empower workers in our 
factories.

OUR PRINCIPLES
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http://sustainability.wesfarmers.com.au/case-studies/sourcing/bunnings-brings-fsc-certified-merbaukwila-to-market/
http://sustainability.wesfarmers.com.au/case-studies/sourcing/officeworks-grows-sustainable-paper-sources/
http://sustainability.wesfarmers.com.au/case-studies/sourcing/kmart-joins-global-collaboration-on-living-wage/
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Wesfarmers human rights and modern 
slavery statement
Wesfarmers has written a statement in pursuant to Section 
54, Part 6 of the United Kingdom’s Modern Slavery Act 2015. 
View the statement here.

Reference: G4-DMA (Supplier assessments for labor practices), G4-
DMA (Investment), G4-DMA (Freedom of association and collective 
bargaining), G4-DMA (Child labor), G4-DMA (Forced or compulsory 
labor), G4-DMA (Supplier human rights assessments), G4-12, G4-15, 
G4-21, G4-HR11, G4-HR2, G4-HR4, GR-HR5, G4-HR6, G4-LA15

OUR PRINCIPLES
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Responsible sourcing of palm oil
Feedback from Coles’ customers indicate that they care 
about where their food comes from and how it’s produced, 
so Coles committed to 100 per cent certified sustainable 
palm oil in Coles branded products. Coles brand food and 
drinks now use sustainable palm oil.

Palm oil is a particularly useful product in baked goods, 
however, unsustainable farming practices have a negative 
impact on the environment and wildlife in developing 
countries where palms are grown.

“WWF BELIEVES THAT THE 
RAINFOREST HABITATS OF SPECIES 
LIKE RHINO, TIGERS AND ORANGUTAN 
CAN BEST BE PROTECTED 
THROUGH THE GREATER UPTAKE 
OF CERTIFIED SUSTAINABLE PALM 
OIL (CSPO). THIS TACKLES THE 
SERIOUS ENVIRONMENTAL AND 
SOCIAL PROBLEMS ASSOCIATED 
WITH UNSUSTAINABLE PALM OIL. 
WWF ENCOURAGES COMPANIES 
LIKE COLES, WHO HAVE MADE A 
COMMITMENT TO 100 PER CENT 
CSPO, AND LOOKS FORWARD TO 
CONTINUING ITS SUPPORT FOR THEIR 
PROGRESS ON THIS JOURNEY.” PAUL 
TONI, CONSERVATION DIRECTOR - 
SUSTAINABLE, WWF

http://sustainability.wesfarmers.com.au/our-data/wesfarmers-human-rights-and-modern-slavery-statement/
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ACO Collective Artistic Director Pekka Kuusisto with ACO Artistic 
Director Richard Tognetti, photographed with work from the 
Wesfarmers Collection by Lydia Balbal

We have an impact on our communities in a variety of ways: 
meeting the basic needs of the community such as food, 
clothing and tools; providing employment for nearly one in 
every 60 working Australians or one in 17 working Australians 
under 20 years of age; paying taxes to governments; and 
providing support to not-for-profit organisations. With 96 per 
cent of our revenue earned in Australia and the vast majority 
of our shares held in Australia, we have a significant positive 
impact on the Australian economy, as well as contributing to 
other economies.

Wesfarmers has always believed that a strong business 
environment is underpinned by a cohesive and inclusive 
community environment. Accordingly, Wesfarmers has had a 
long-term commitment to investing in community initiatives 
linked to long-term social and economic outcomes.

In 2016, the Wesfarmers Group collectively contributed 
more than $57.8 million in direct funding to community 
organisations across Australia and New Zealand and other 
regions where we operate. The Group also facilitated 
donations from customers and employees totalling $53.8 
million this year.

Community contributions

We make a positive contribution to the communities in 
which we operate.

OUR PRINCIPLES

Community

Contributing to the 
economy Watch video

Economic contribution to the community
Below is a summary of how we distribute the wealth we 
create. Further detail on our financial performance for the year 
can be found in our 2016 annual report.

http://sustainability.wesfarmers.com.au/case-studies/community/contributing-to-the-economy/
http://www.wesfarmers.com.au/docs/default-source/reports/2016-annual-report.pdf?sfvrsn=8
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Community partnerships

DIRECTLY AND THROUGH SUPPORT 
FROM OUR CUSTOMERS AND TEAM 
MEMBERS, OUR COMMUNITY 
CONTRIBUTIONS EXCEEDED $110M

Our approach

Reflecting the divisional autonomy of the Group, our 
approach to community engagement is driven and managed 
by our businesses to ensure value is created in ways that best 
fit with their operations and geographic spread.

At a corporate level, the Wesfarmers Board approves 
partnerships focused on four areas: medical research and 
health; Indigenous programs, particularly targeting education 
and employment outcomes; community and education 
initiatives; and the Wesfarmers Arts program. The majority 
of these partnerships are long-term commitments with West 
Australian-based organisations.

In 2016, we renewed our partnership with Surf Life Saving 
WA by continuing to support the Wesfarmers Lifesaver 
Jetski teams. We also established a new partnership with 
Reconciliation WA, a commitment which builds on our other 
partnerships supporting Indigenous programs and reflects our 
ongoing commitment to closing the gap. 

Financial and in-kind emergency relief support was provided 
by Wesfarmers and a number of its businesses to the West 
Australian communities of Esperance and Yarloop, who both 
suffered devastating bushfires over the 2015/16 summer.

Many of our divisions have major, long-term partnerships at a 
national level. However, a significant part of the contribution 
from our businesses is directed towards local community 
groups, either through financial or in-kind donations. For 
example, some of our retail businesses support local 
community groups by providing gift vouchers for use in their 
stores, or facilitate the collection of customer donations for 
local fundraising initiatives. The well-recognised Bunnings 
‘sausage sizzles’ provide opportunities for different local 
community groups to fundraise for their cause. As a result of 
these locally-driven fundraising activities, there is a significant 
number of community programs supported across Australia, 
including environmental projects, education programs and 
mental health initiatives.

Wesfarmers is a member of the London Benchmarking Group 
(LBG) and we use its methodology to measure and report 
our community contributions. LBG’s verification statement 
can be found here. Community contributions made by all our 
businesses are assured by Ernst & Young, whose assurance 
statement can be found here.

Further detail on our community contributions can be found in 
Our data.

Geographic isolation no 
barrier to world-class 
excellence Read more

Officeworks customers 
raise their hand for literacy 
Read more

Target engages at a local 
level Read more

OUR PRINCIPLES
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http://sustainability.wesfarmers.com.au/our-data/independent-assurance-statement/
http://sustainability.wesfarmers.com.au/our-data/independent-assurance-statement/
http://sustainability.wesfarmers.com.au/our-data/our-data/
http://sustainability.wesfarmers.com.au/case-studies/community/geographic-isolation-no-barrier-to-world-class-excellence/
http://sustainability.wesfarmers.com.au/case-studies/community/officeworks-customers-raise-their-hand-for-literacy/
http://sustainability.wesfarmers.com.au/case-studies/community/target-engages-at-a-local-level/


212016 SUSTAINABILITY REPORT

Wesfarmers Arts

Wesfarmers has supported the arts in Australia for more than 
three decades, with long-term support of a wide range of 
premier performing and visual arts organisations as well as 
the ongoing development of The Wesfarmers Collection of 
Australian Art. 

During the year, Luminous World: contemporary art from 
the Wesfarmers Collection embarked on the final leg of an 
extensive three-year national tour that saw the exhibition 
enjoyed by regional communities across Australia, from the 
Northern Territory to Tasmania. Luminous World completed its 
tour at the acclaimed historic National Art School in Sydney in 
February 2016.

Wesfarmers also contributed $2.5 million in support of the 
activities of 12 leading arts organisations, including the 
National Gallery of Australia, Perth International Arts Festival, 
the Art Gallery of Western Australia, West Australian Ballet, 
West Australian Opera, West Australian Symphony Orchestra, 
Black Swan Theatre Company, Awesome Children’s 
Festival, Form Contemporary Craft and Design, the Western 
Australian tours of the Australian Chamber Orchestra, the Bell 
Shakespeare Company and Musica Viva Australia. 

Wesfarmers Arts continued its major support of the 
performing arts in Western Australia as Principal Partner 
of West Australian Symphony Orchestra, West Australian 
Opera and the Art Gallery of Western Australia. In May 
2016, we made a major donation to the Gallery to refurbish 
and upgrade rooms and open spaces formerly closed to 
the public. The new Sky and Garden Micro Galleries and 
Imagination Room now present changing displays of large-
scale works from the Wesfarmers Collection and a dedicated 
area for education, family and artist events.

Another highlight of the year came with the announcement 
of Wesfarmers Arts as Principal Partner of the Australian 
Chamber Orchestra’s national regional touring ensemble ACO 
Collective, taking Wesfarmers long-standing support of the 
ACO to a new level from 2016. Led by Finnish violinist Pekka 
Kuusisto, this critically-acclaimed 17-piece string ensemble 
presents the ACO’s regional touring and education programs 
Australia-wide, combining musicians of the ACO with 
Australia’s most talented young professional musicians at the 
outset of their careers.

GRI Reference: G4 DMA (Economic Performance), G4-EC1
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Wesfarmers Arts inspires 
young musicians  
Watch video

Wesfarmers Arts supports 
opera in education  
Watch video

Wesfarmers Micro Galleries at the Art Gallery of Western Australia 
featuring work from the Wesfarmers Collection by Richard Bell, Ben 
Quilty and Jan Billycan.

http://sustainability.wesfarmers.com.au/case-studies/community/wesfarmers-arts-inspires-young-musicians/
http://sustainability.wesfarmers.com.au/case-studies/community/wesfarmers-arts-supports-opera-in-education/
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All consumer products we supply must be safe and meet 
consumer guarantees under the consumer laws of the 
countries where we operate. We do not sell banned products 
and ensure that all our products comply with relevant 
mandatory standards before they are offered for sale. As well 
as safety testing and compliance with required standards, 
our divisions implement product recalls where possible safety 
issues arise.

Product safety initiatives
As part of its strategy to deliver quality, affordable products 
to its customers, Coles regularly reviews and improves its 
Coles brand range. Coles has invested in developing the 
Coles Food Manufacturing Supplier Requirements to support 
suppliers in demonstrating compliance and traceability.

During the year, Kmart made a business-wide commitment 
to improve the quality and safety of its products. As part of 
this commitment, a framework was developed to provide a 
foundation for quality improvement programs.

Target continually strives to improve quality and safety 
standards to ensure its customers can be confident in the 
products they buy. Target is currently reviewing all quality 
standards and procedures for clothing. This will ensure that 
fabric quality such as weights, wash durability, shrinkage, 
stretching and lightfastness are to standards that ensure 
customer satisfaction. Approval processes continue to be 
reviewed to ensure that products that do not meet these strict 
standards are not shipped.

Bunnings continues to proactively engage with suppliers to 
ensure adherence to product safety standards. Bunnings 
conducts regular product audits to ensure conformance 
with relevant mandatory standards, and also undertakes 
independent safety tests on selected products to confirm 
compliance to safety standards and customer expectations. 

Officeworks continues to work closely with suppliers 
to ensure its products conform to all quality and safety 
standards and labelling. During the year, Officeworks 
published quality assurance guides on furniture and electrical 
equipment to all relevant suppliers.

Product safety

We are committed to providing consumers with safe 
products.

OUR PRINCIPLES

Community

Coles focuses on food 
manufacturing standards 
Read more

WIS has established an accredited product test laboratory in 
its Global Sourcing Office in China, giving it the opportunity 
to test products closer to their source of manufacture. This 
will ensure safety and quality issues are identified quickly and 
addressed prior to shipping.

WIS also enhanced its purchasing specification procedures 
with a checklist to ensure thorough product safety and 
compliance due diligence is completed before a product 
is launched. This checklist includes mandatory packaging 
requirements and product-related risk assessments which will 
further strengthen sourcing processes.

In relation to button batteries, relevant Wesfarmers 
businesses have participated in the Australian Competition 
and Consumer Commission-facilitated industry working 
group, tasked with developing an industry code for button 
battery safety. Wesfarmers’ retail divisions have been actively 
involved in the development of this new standard.

GRI Reference: G4-DMA (Product and Service Labelling), G4-PR1, 
G4-PR3, G4-DMA (Customer health and safety)

http://sustainability.wesfarmers.com.au/case-studies/sourcing/coles-focuses-on-food-manufacturing-standards/
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Product safety incidents and recalls
During the year, Kmart had eight voluntary product recalls of 
Kmart branded products. The eight recalls included children’s 
nightwear, a nutritional drink electric blender, Christmas 
hanging decorations, collage picture frames, hairdryers, metal 
chairs, a chrome round fan and a toy bike. All recalls were 
undertaken as a precautionary measure, with most of the 
injuries being minor.

Kmart recorded one serious incident during the year 
whereby a customer’s finger was badly injured as a result of 
a laceration received from the leg of a metal chair. A review 
of the product identified that the design of the chair legs 
presented an entrapment or laceration hazard. The product 
was immediately recalled and a new version of the chair has 
been fitted with a plug insert to remove the risk of future 
injury. 

Kmart’s customer’s reported 108 product-related injuries 
during the year. Similar to last year, lacerations, burns and 
allergic reactions were the most common injuries reported. 
Where possible, we investigated these products for potential 
improvement.

During the year, four Coles brand products were recalled. 
Coles has actively engaged with its suppliers to support 
them in making improvements to mitigate these recalls from 
occurring in the future.

During the year, two Target branded products were voluntarily 
recalled. Target collaborates with suppliers to investigate 
product safety reports and to develop and implement 
appropriate corrective action.

GRI Reference: G4-DMA (Product and Service Labelling), G4-PR1, 
G4-PR3, G4-DMA (Customer health and safety)
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We acknowledge that the world is changing due to climate 
change. Many communities are experiencing the effects 
of rising temperatures, water shortages and increasingly 
scarce food supplies. These changes will continue to have 
serious implications for our employees, our customers, the 
community and the economy.

We want to be proactive about managing these risks 
because responding to climate change will deliver significant 
economic, social and environmental benefits for us all.

Our divisions respond to climate change in two ways. Firstly, 
we actively monitor and manage our own greenhouse gas 
emissions and reduce them where possible. Secondly, we 
work to understand the specific risks created by climate 
change for our businesses and address those risks.

Our position on climate change
We recognise that the climate is changing due to human 
actions and we acknowledge that business and Australia 
have a part to play in mitigating this climate change.

Wesfarmers supports Australia’s commitments under the 
Paris Agreement to work towards a global agreement to limit 
global warming to 1.5°C – 2°C above pre-industrial levels. 
We believe industry and governments must continue to work 
together to achieve this outcome. Long-term policy certainty 
is a pre-requisite for decarbonisation to occur efficiently and 
affordably. We will continue to improve the greenhouse gas 
efficiency of our operations, which reduces our own business 
costs and risk, as well as contributing to climate change 
mitigation.

As the global population steadily grows, the continued 
development of emerging economies depends on access to 
affordable energy. Both renewables and lower-emission fossil 
fuels will form an integral part of the energy generation mix 
throughout the transition to a low emission global economy. 
For more information about our investment in coal assets, 
click here.

Climate change resilience

We strive to reduce the emissions intensity of our 
businesses and improve their resilience to climate 
change.

OUR PRINCIPLES
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“THE SCIENCE IS CLEAR: GLOBALLY, 
WE MUST REDUCE GREENHOUSE GAS 
EMISSIONS TO LIMIT THE RISE IN THE 
EARTH’S TEMPERATURE. WESFARMERS, 
LIKE ALL OTHER BUSINESSES, 
COMMUNITIES AND GOVERNMENTS, 
MUST DO EVERYTHING IT CAN TO MAKE 
A POSITIVE DIFFERENCE.” RICHARD 
GOYDER, MANAGING DIRECTOR

Managing our emissions

Our divisions are continually looking for ways to improve 
energy efficiency, reduce emissions across their operations 
and supply chains and invest in low-emissions and renewable 
technologies.

We emit greenhouse gases both directly and indirectly. Our 
direct (scope one) emissions mainly come from our industrial 
businesses, including the use of natural gas and diesel, 
ammonia and fugitive emissions from coal mining. Our main 
source of indirect (scope two) emissions is electricity used in 
our operations. We also estimate other indirect (scope three) 
emissions that occur as a result of our operations such as air 
travel, but are not controlled by us.

We are able to manage our emissions intensity through 
technology improvements in our industrial processes and 
through energy efficiency initiatives in all our businesses.

This year, we emitted a total of 3.9 million tonnes carbon 
dioxide equivalent (CO2e) in scope one and two emissions, 
which was more than two per cent lower than last year. Our 
emissions intensity decreased by eight per cent compared to 
last year, with 59.3 tonnes CO2e emitted per million dollars of 
revenue. 

This year, the reduction in our emissions was driven by 
continued monitoring and management of electricity use 
across all sites.

The majority of energy used in our retail businesses relates to 
lighting and climate control as well as refrigeration at Coles. 
Our total energy use decreased by 2.2 per cent compared 
to last year with an energy intensity for all energy consumed 
for 457 gigajoules per million dollars of revenue. Bunnings’ 
energy use has increased by 13 per cent because of higher 
electricity consumption due to the growth of its business 
operations and WesCEF’s energy use increased by 1.2 per 
cent due to extended operating hours across its plants.

http://sustainability.wesfarmers.com.au/our-data/investment-in-coal-assets/
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Our retailers all invested in LED lighting upgrades in some 
of their stores, with Kmart recording an average reduction 
in energy consumption of 31 per cent for stores where LED 
lighting has been implemented to date. Bunnings continued 
to rollout solar photovoltaic systems projects at some of its 
stores, generating between 10 and 20 per cent of the stores’ 
daily energy needs. Officeworks has upgraded the printers 
in the print and copy centres in each store. As a result, the 
energy consumed per 1,000 prints has reduced by 16 per 
cent. At Target, energy use is down and in turn scope one 
and two emissions have reduced. This is due to continued 
monitoring and management of electricity use across all 
sites and investment in LED lighting upgrades to 104 stores 
completed in November 2015.

This year, WesCEF’s greenhouse gas emissions increased by 
6.3 per cent compared to last year as a result of increased 
operating hours across its plants. The performance of the 
nitrous oxide abatement technology installed in CSBP’s nitric 
acid plants continues to minimise greenhouse gas emissions. 
An average 90 per cent total nitrous oxide abatement was 
achieved during the year, which equates to a reduction of 
1,220,422 tonnes of CO2-e. 

This year, we have estimated scope three emissions of 
769,000 tonnes CO2e. This includes:

 – 28,000 tonnes CO2e from air travel;

 – 179,000 tonnes CO2e in emissions that escape from 
waste that is disposed to landfill;

 – 471,000 tonnes CO2e in emissions from electricity; and

 – 91,000 tonnes CO2e in emissions from LPG, petroleum, 
natural gas and diesel.

We also measure the emissions attributable to our share of 
ownership of our joint ventures. This year our joint ventures 
Bengalla, QNP, Wespine and Quadrant Energy emitted 
approximately 483,990 tonnes CO2e.

Click here for more detail on our greenhouse gas emissions 
reporting. We are working to reduce our waste to landfill 
intensity rate and to divert as much as possible to recycling, 
both in our operations and for our customers.

Bunnings continues solar 
investment Read more

Natural refrigerants set  
the standard at Coles  
Read more

Adapting for climate change

Risk planning
Increased weather volatility, more frequent extreme weather 
events, higher average temperatures and drier climates 
all have the potential to impact our operations and supply 
chains, in a range of ways. This year, we increased our 
focus on testing the robustness of our businesses against 
climate change and integrated it into our company-wide 
risk management process. We use CSIRO data to inform 
climate resilience planning at a divisional level, improving 
understanding of the material climate change issues that 
face our divisions. In this formal risk assessment process, the 
risks and opportunities are ranked according to the level of 
significance to Wesfarmers and include physical, regulatory, 
reputational and competitive risks.

Our analysis has found that climate change will exacerbate 
existing risks such as extreme weather events while 
also exposing our divisions to new risks like increased 
heating, ventilation and air conditioner (HVAC) costs due 
to unseasonable weather. We have put in place mitigation 
strategies to deal with these risks associated with climate 
change. For example, business continuity plans are critical to 
ensure Coles can continue to supply regions during times of 
extreme weather events.

OUR PRINCIPLES
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http://sustainability.wesfarmers.com.au/our-data/reporting-carbon-emissions/
http://sustainability.wesfarmers.com.au/case-studies/environment/bunnings-continues-solar-investment/
http://sustainability.wesfarmers.com.au/case-studies/environment/natural-refrigerants-set-the-standard-at-coles/
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Ecosystem resilience
We are committed to contributing to ecosystem resilience. 
For example, protecting biodiversity is a material issue for 
Wesfarmers Resources, as Curragh must carefully manage 
its ecosystems to protect flora and fauna on-site to meet 
its environmental approval conditions. As part of this 
management process, an offset area has been established 
at Mt Flora to compensate for the loss of 220 hectares of 
Brigalow ecological community associated with the approval 
of mining development at Curragh. 

Internal shadow carbon price
Since 1 July 2015 we have used an internal shadow carbon 
price in capital allocation processes. This shadow carbon 
price is designed to promote marginal emissions abatement 
projects and to ensure that regulatory, reputational and 
stranded asset risk are taken into account in relation to 
emissions intensive investments.

SHADOW CARBON PRICE TO PROMOTE 
EMISSIONS ABATEMENT

Natural resource management
We are committed to being responsible stewards of the 
natural resources we use in our operations. Forests are a 
critical part of our efforts to reduce greenhouse gas emissions 
and our divisions are focused on ensuring the forestry 
products they source are from legal and well managed 
forests. For example, Officeworks recognises and prioritises 
100 per cent recycled content or Forest Stewardship Council 
(FSC) certification as best practice. As a result, all Officeworks 
suppliers are required to complete a forest survey detailing 
the source of any paper or wood products. As of June 2016, 
the survey has been completed for products representing 
more than 99 per cent of Officeworks’ paper or wood product 
sales.

Investment in coal assets
This year, some stakeholders have raised concerns about 
Wesfarmers’ investment in coal assets. Most coal from our 
wholly-owned Curragh coal mine is metallurgical coal, which 
is a necessary component in the steel-making process. We 
do produce some thermal coal at Curragh and in our joint 
venture Bengalla mine. For more information about our 
investment in coal assets, click here.

Helping customers reduce their emissions
Our divisions are committed to helping customers avoid 
greenhouse gas emissions. For example, Bunnings continues 
to provide information and education to help customers make 
sustainable living choices and take practical actions at low 
cost or no cost to save energy, use less water and reduce 
waste. This includes providing a wide range of expert advice 
in-store and online, free DIY workshops and DIY how-to 
guides.

Officeworks is Australia’s largest retail collector of used 
printer cartridges, computers and electronic accessories. 
Through recycling these materials, Officeworks has reduced 
the need for resource extraction, thus reducing the carbon 
intensity of its products.

Bring I.T. Back at 
Officeworks Watch video

Other environmental reporting

We are committed to transparent and open communications 
about our management of the environment, with a broad 
range of stakeholders including customers, employees, 
investors, governments and non-governmental organisations.

Carbon Disclosure Project
We have an ongoing program of engagement with investors 
and continually look for opportunities to enhance our 
disclosure. The Carbon Disclosure Project (CDP) is the 
primary investor benchmarking tool for climate change 
performance. Wesfarmers responds to CDP’s ‘Investor 
Request’ on climate change and forests through our annual 
voluntary submission. Wesfarmers’ responses are available on 
the CDP website.

National Pollutant Inventory
Two of our businesses, WesCEF and Resources, are required 
to report under the National Pollutant Inventory (NPI). Full 
details are available on the NPI website, with 2014/15 data 
available.

Potential environmental non-conformances
The activities of our divisions are subject to environmental 
regulation by various authorities throughout the countries 
where we operate. Licences granted to our divisions regulate 
the management of air and water quality and quantity, the 
storage and carriage of hazardous materials, the disposal 
of waste and other environmental matters associated 
with the entity’s operations. During the year, there have 
been no known material breaches of our divisions’ licence 
conditions. Details of WesCEF’s potential environmental non-
conformances can be found here.

GRI Reference: G4-DMA (Product and Services), G4-DMA (Energy), 
G4-DMA (Emissions), G4-DMA (Overall), G4-EN5, G4-14, G4-EN15, 
G4-EN16, G4-EN17, G4-EN27, G4-EN31
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http://sustainability.wesfarmers.com.au/our-data/investment-in-coal-assets/
http://sustainability.wesfarmers.com.au/case-studies/environment/bring-it-back-at-officeworks/
https://www.cdp.net/en/responses?utf8=%E2%9C%93&queries%5Bname%5D=Wesfarmers
http://www.npi.gov.au/
http://sustainability.wesfarmers.com.au/our-data/2016-wescef-potential-non-conformance-notice/
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We are working to reduce our waste to landfill intensity rate 
and to divert as much as possible to recycling, both in our 
operations and for our customers.

Water use is a material issue in our industrial businesses and 
our focus is on using water more efficiently, reducing our 
water use intensity rate and replacing scheme water with 
reclaimed or recycled water where possible.

Reducing water use
This year, the Group recorded water use of 15,913 megalitres, 
which is in line with consumption last year. Of this, 4,500 
megalitres (29 per cent) is reclaimed and recycled water at the 
Curragh mine site.

Curragh continues to reduce raw water consumption. River 
water use at the mine has decreased by 27 per cent over 
the past two years. This can be attributed to greater water 
efficiencies, innovation and increased use of reclaimed mine 
water.

OUR PRINCIPLES
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Waste and water use

We strive to reduce our waste to landfill and water use 
where possible.

Wesfarmers Resources 
reduces water use  
Read more

Hangers rack up for 
recycling Read more

Recycling and waste
This year, we increased our waste to landfill by 11 per cent 
to 151,000 tonnes and increased our waste recycled by 17 
per cent to 356,000 tonnes. This is primarily due to improved 
data capture methods (which allow us to capture liquid 
waste disposed and recycled at Coles, Kmart Tyre and Auto 
and WesCEF), as well as store growth at Coles, Kmart and 
Bunnings.

As one of Australia’s largest food retailers, the Group’s main 
source of waste is cardboard, food and plastic at Coles. 
Coles has comprehensive strategies to recycle and divert 
waste from landfill for these components. The principal 
component of Coles’ recycling stream is cardboard, and 
this year its stores recycled 5.3 per cent more than last 
year. Coles donated more than 7,800 tonnes of food via its 
partnerships with SecondBite and Foodbank, a 50 per cent 
increase on last year.

During the year, Kmart conducted a review of its waste, and 
identified a number of opportunities for improvement. This 
includes better separation and recycling of flexible plastic 
and cardboard, and the reduction or recycling of polystyrene 
packaging.

Officeworks has increased the percentage of waste recycled 
to 71 per cent. Major initiatives included a waste optimisation 
program aimed at reducing waste bin size and an ongoing 
awareness program to educate team members on what is 
recyclable.

This year, Target, Kmart and Officeworks funded the 
collection and recycling of more than 142 tonnes of unwanted 
televisions and computer waste, under the National Television 
and Computer Recycling Scheme Product Stewardship 
Agreement.

http://sustainability.wesfarmers.com.au/case-studies/environment/wesfarmers-resources-reduces-water-use/
http://sustainability.wesfarmers.com.au/case-studies/environment/hangers-rack-up-for-recycling/
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Helping customers recycle
Our retailers understand that our environmental 
responsibilities extend beyond the time a product leaves our 
stores and they continue to support the circular economy 
through customer recycling programs.

Some highlights of our customer recycling initiatives during 
the year include:

 – Coles customers returned more than 299 tonnes of soft 
plastic to our stores to be recycled via the REDcycle 
program which recycles plastic bags and packaging and 
is now available at more than 500 supermarkets.

 – Officeworks collected 390,651 kilograms of computers 
and accessories through the BringITback program and 
the equivalent of 41,364 mobile phones and batteries for 
recycling.

 – Officeworks has a range of Zero Waste Boxes that enable 
our customers to recycle used products such as coffee 
pods, pens and markers, or office supplies products that 
were otherwise destined for landfill.

 – Ten Bunnings stores in metropolitan Melbourne continued 
to participate in the Victorian Batteryback Program, 
with more than 11,700 kilograms of household batteries 
collected since participation began in 2009.

Bunnings’ product 
stewardship initiatives  
Read more

Bring I.T. Back at 
Officeworks Watch video
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Packaging
As retailers, many of our divisions can have an impact on 
waste by making changes to how products are packaged. 
All retail divisions have made commitments in relation to 
packaging under the Australian Packaging Covenant (APC), to 
which Wesfarmers is a signatory. 

The APC is a packaging waste reduction and recycling 
initiative between governments, the packaging industry, 
retailers and consumer brand owners. Wesfarmers reports 
annually on its progress and packaging initiatives.

Our 2016 report and action plan are available here.

In 2016, Wesfarmers was pleased to be acknowledged as an 
Australian Packaging Covenant ‘high performer’.

Improvements to packaging this year include:

 – Officeworks have partnered with Planet Ark to develop a 
packaging recycling label to make it easier for consumers 
to do the right thing when it comes to recycling.

 – Target focused on removing excess packaging, 
maximising the use of shelf ready packaging and re-
defining apparel folding standards to reduce the amount 
of packaging sent to stores. Transit packaging has been 
optimised by reducing the number of cartons available to 
suppliers and increasing the number of products being 
packed in each box. These cartons are then reused in 
distribution centres to distribute replenishment lines to 
stores.

 – Coles regularly reviews its product packaging to ensure 
it is aligned with the sustainable packaging guidelines 
as outlined by the Australian Packaging Covenant. All 
packaging development is subject to the requirements of 
our Sustainable Packaging policy which commits Coles 
brand to improve recycling communication on pack, and 
maximise the use of recyclable and recycled material.

“AS THE FIRST COMPANY TO ADOPT 
THE AUSTRALIAN RECYCLING LABEL, 
OFFICEWORKS IS LEADING THE WAY 
IN HELPING ITS CUSTOMERS MAKE 
BETTER RECYCLING DECISIONS. THIS 
RESULTS IN GREATER PACKAGING 
RECOVERY AND LESS CONTAMINATION 
OF THE RECYCLING STREAM.” PAUL 
KYMENJO, CHIEF EXECUTIVE OFFICER, 
PLANET ARK

http://sustainability.wesfarmers.com.au/case-studies/environment/bunnings-product-stewardship-initiatives/
http://sustainability.wesfarmers.com.au/case-studies/environment/bring-it-back-at-officeworks/
http://www.wesfarmers.com.au/docs/default-source/sustainability/wesfarmers-limited-australian-packaging-covenant-action-plan-2014-2016.pdf?sfvrsn=2
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Contaminated sites
Some of our businesses are actively managing contaminated 
sites. Wesfarmers is involved in the remediation of several 
contaminated sites that were owned or leased by former 
Wesfarmers businesses that have now ceased operations 
at these sites. Wesfarmers continues to undertake ongoing 
monitoring and reporting obligations on the sites and in most 
cases active remediation activities have been completed. 
CSBP, which is part of Chemicals, Energy and Fertilisers, 
continues to monitor groundwater in accordance with 
statutory requirements following the successful remediation of 
a former fertiliser site in Bayswater, Western Australia.

GRI Reference: G4-DMA (Water), G4-DMA (Product and Services), 
G4-DMA (Environmental grievance mechanisms), G4-EN8, G4-EN23, 
G4-EN27
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Corporate governance is the system of rules, practices and 
processes by which a company is directed and controlled. 
We are very proud of our approach to corporate governance 
and believe it is vital to ongoing value creation for our 
shareholders and other stakeholders.

The corporate governance framework has been established 
by the Wesfarmers Board and is underpinned by the 2016 
Corporate Governance Statement.

The Corporate Governance section of the company’s 
website contains access to all relevant corporate governance 
information, including director profiles, Board and committee 
charters and Group policies.

OUR PRINCIPLES
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Robust governance

We maintain robust corporate governance policies 
in all our businesses.

Governance and corporate 
culture Watch video

Role of Board and management
The role of the Board is to approve the strategic direction 
of the Group, guide and monitor the management of 
Wesfarmers and its businesses in achieving its strategic 
plans and oversee good governance practice. The Board 
aims to protect and enhance the interests of its shareholders, 
while taking into account the interests of other stakeholders, 
including employees, customers, suppliers and the wider 
community.

In performing its role, the Board is committed to a high 
standard of corporate governance practice and fostering 
a culture of compliance which values ethical behaviour, 
personal and corporate integrity, accountability and respect 
for others.

The Board has a charter which clearly sets out its role and 
responsibilities and describes those matters expressly 
reserved for the Board’s determination and those matters 
delegated to management.

The Wesfarmers Managing Director has responsibility for the 
day-to-day management of Wesfarmers and its businesses, 
and is supported in this function by the Wesfarmers 
Leadership Team.

Details of the members of the Wesfarmers Leadership Team 
are set out under the Wesfarmers Leadership Team profiles in 
the corporate governance section of the company’s website. 
The Board maintains ultimate responsibility for strategy and 
control of Wesfarmers and its businesses.

Structure and composition of the Board
Wesfarmers is committed to ensuring that the composition 
of the Board continues to include directors who bring an 
appropriate mix of skills, experience, expertise and diversity 
(including gender diversity) to Board decision-making.

The Board currently comprises 10 directors, including eight 
non-executive directors. Details of the directors, including 
their qualifications and date of appointment are available 
on the Wesfarmers website. Detailed biographies are also 
included on pages 60 and 61 of the company’s 2016 annual 
report.

The Board is of the view that the tenure profile, represented 
by the length of service of each of its directors on the Board, 
is appropriately balanced such that Board succession and 
renewal planning is managed over the medium to longer 
term. The current directors possess an appropriate mix of 
skills, experience, expertise and diversity to enable the Board 
to discharge its responsibilities and deliver the company’s 
strategic priorities as a diversified corporation with current 
businesses operating in supermarkets, liquor, hotels and 
convenience stores; home improvement; department stores; 
office supplies; and an industrials division with businesses 
in chemicals, energy and fertilisers, industrial and safety 
products, and coal.

http://www.wesfarmers.com.au/who-we-are/directors
http://www.wesfarmers.com.au/docs/default-source/corporate-governance/2016-corporate-governance-statement.pdf?sfvrsn=2
http://www.wesfarmers.com.au/docs/default-source/corporate-governance/2016-corporate-governance-statement.pdf?sfvrsn=2
http://www.wesfarmers.com.au/who-we-are/corporate-governance
http://sustainability.wesfarmers.com.au/case-studies/governance/governance-and-corporate-culture/
http://www.wesfarmers.com.au/who-we-are/corporate-governance
http://www.wesfarmers.com.au/
http://www.wesfarmers.com.au/docs/default-source/reports/2016-annual-report.pdf?sfvrsn=6
http://www.wesfarmers.com.au/docs/default-source/reports/2016-annual-report.pdf?sfvrsn=6
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The Board considers any changes to non-executive director’s 
interests, positions, associations or relationships that could 
bear upon his or her independence. The Board’s assessment 
of independence and the criteria against which it determines 
the materiality of any facts, information or circumstances is 
formed by having regard to the ASX Principles, in particular, 
the factors relevant to assessing the independence of a 
director set out in recommendation 2.3; the materiality 
guidelines applied in accordance with Australian Accounting 
Standards; any independent professional advice sought by 
the Board at its discretion; and developments in international 
corporate governance standards.

The Board considers a relationship to materially interfere with, 
or that could reasonably be perceived to materially interfere 
with, a director’s independent judgement, where it is of such 
substance and consequence and there is a real and sensible 
possibility that it would affect the director’s judgement across 
all aspects of the director’s role.

The Board has reviewed the position and relationships of 
all directors in office as at the date of the company’s 2016 
annual report and considers that seven of the eight non-
executive directors are independent.

Ms Vanessa Wallace is deemed to be independent. Ms 
Wallace previously held senior roles at Strategy&, the 
consultancy firm formerly known as Booz & Company which 
forms part of the PwC Network, which is a provider of 
material professional services to the Group (a factor relevant 
to assessing the independence of Ms Wallace, according to 
recommendation 2.3 of the ASX Principles). Within the last 
three years, Ms Wallace’s role with Strategy& was based in 
Japan and focused on managing the operations of Strategy&, 
Japan.

During that period, Strategy& has not been a material provider 
of professional services to the Group. The Board is of the 
opinion that Ms Wallace’s past relationship with Strategy& 
and PwC does not compromise Ms Wallace’s exercise 
of objective or independent judgement in relation to the 
company’s affairs.

Mr James Graham is deemed not to be independent, by 
virtue of his position as Chairman of Gresham Partners 
Limited (Gresham), which acts as an investment advisor 
to the company. Details of Mr Graham’s association 
with Gresham are set out in note 26 on page 127 of the 
company’s 2016 annual report. The Board has determined 
that the appointment of Mr Graham continues to be in the 
best interests of Wesfarmers because of his substantial 
knowledge, technical competencies and expertise. There 
are a number of policies and protocols in place, including 
Wesfarmers’ Conflicts of Interest Policy, the Gresham 
Mandate Review Committee Charter, Wesfarmers’ Code of 
Conduct, Wesfarmers’ Board Charter, and Directors’ Standing 
Notices, to ensure that any conflicts of interest which may 
arise are managed in accordance with the ASX Principles and 
all applicable laws.

To the extent that any skills are not directly represented on 
the Board, they are augmented through management and 
external advisors.

Mr Archie Norman, who has significant retail experience, was 
appointed in 2009 as an advisor to the Board on retail issues. 
In this role, Mr Norman attends Wesfarmers Board meetings 
as required and is a director of the Coles and Target boards.

Director independence
Independence of the Chairman
The Chairman is elected from the independent non-executive 
directors. The responsibilities of the Chairman are set out in 
the Board Charter.

Mr Michael Chaney is the present serving Chairman, who 
assumed the role at the conclusion of the 2015 Annual 
General Meeting. Further information on Mr Chaney is set out 
on page 60 of the company’s 2016 annual report.

Director independence
Directors are expected to bring views and judgement to 
Board deliberations that are independent of management and 
free of any business or other relationship or circumstance 
that could materially interfere with the exercise of objective, 
unfettered or independent judgement, having regard to the 
best interests of the company as a whole.

Prior to accepting an invitation to become a director of an 
external company, each non-executive director is required to 
notify the Chairman. In considering the new appointment, the 
Chairman is to consider:

 – any Board policies on multiple directorships;

 – the terms of Wesfarmers’ Conflicts of Interest Policy; and

 – the time commitment required of the director to properly 
exercise his or her powers and discharge his or her duties 
as a director and member of any Board committees.

An independent director is a non-executive director who 
is not a member of management and free of any business 
or other relationship that could materially interfere with, or 
could reasonably be perceived to materially interfere with, the 
independent exercise of their judgement.

The Board regularly assesses the independence of each 
non-executive director in light of the information which each 
director is required to disclose in relation to any material 
contract or other relationship with Wesfarmers in accordance 
with the director’s terms of appointment, the Corporations Act 
2001, the Board Charter and Wesfarmers’ Conflicts of Interest 
Policy. Each non-executive director may be involved with 
other companies or professional firms which may from time 
to time have dealings with Wesfarmers. Details of some of the 
offices held by directors with other organisations are set out 
on pages 60 and 61 of the company’s 2016 annual report 
and on the company’s website.
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Evaluation of the Board and its committees
The Nomination Committee is responsible for scheduling 
formal performance reviews of the Board and its committees 
at least every two years. The Board then undertakes an 
evaluation process to review its performance which is 
facilitated by an external consultant.

The review process for both the Board and its committees 
involves: (i) completion of a questionnaire/survey by each 
director or member of the committee and nominated senior 
executives who have regular interaction with the Board, 
facilitated by an external consultant; (ii) the preparation and 
provision of a report to each director with feedback on the 
performance of the Board or committees of the Board based 
on the survey results; and (iii) the Board /committee members 
meet to discuss areas for improvement and identify actions to 
be taken for improvement.

A performance review of the Board was conducted in July 
2015 in accordance with the process outlined above. The 
next performance reviews of the Board committees is 
scheduled for December 2016.

The Nomination Committee is also responsible for scheduling 
performance reviews of each non-executive director. In 
relation to the re-appointment of a non-executive director, 
the Nomination Committee reviews the performance of each 
non-executive director during their term of office and makes 
recommendations to the Board.

Annual performance reviews for each non-executive director 
took place in July 2015. The performance review process 
comprises:

 – completion by each director of a survey prepared and 
distributed by an external consultant; and

 – an individual feedback session conducted by the 
Chairman with each non-executive director, covering his 
or her performance based on the survey results. A non-
executive director is nominated by the Board to conduct 
a similar feedback session with the Chairman.

Remuneration and evaluation of senior 
executives
Remuneration
Full details of the remuneration paid to non-executive and 
executive directors, and senior executives, are set out in the 
remuneration report on pages 71 to 84 of the company’s 
2016 annual report.

Evaluation of the performance of senior executives
Senior executives comprising members of the Wesfarmers 
Leadership Team have an annual and long-term incentive 
or ‘at risk’ component as part of their total remuneration 
package. The mix of remuneration components and the 
performance measures used in the incentive plans have 
been chosen to ensure that there is a strong link between 
remuneration earned and the achievement of the Group’s 
strategy and business objectives and, ultimately, generating 
satisfactory returns for shareholders.

Board succession planning
Appointment of new directors
As part of the Nomination Committee’s oversight of Board 
succession planning, it is also responsible for identifying 
suitable candidates to fill Board vacancies as and when they 
arise, or to identify candidates to complement the existing 
Board, and make recommendations to the Board on their 
appointment. Where appropriate, external consultants are 
engaged to assist in searching for candidates.

Where a candidate is recommended by the Nomination 
Committee, the Board will assess that candidate against 
a range of criteria including background, experience, 
professional qualifications, personal qualities, the potential 
for the candidate’s skills to augment the existing Board and 
the candidate’s availability to commit to the Board’s activities. 
Wesfarmers also undertakes appropriate checks before a 
candidate is recommended to the Board. If these criteria are 
met and the Board appoints the candidate as a director, the 
director will enter into a written contract with the company, 
setting out the terms of his or her appointment consistent 
with the ASX Principles, and that director must seek to have 
their appointment approved by shareholders at the next 
annual general meeting.

The Board aims through the notices of meeting for annual 
general meetings to provide shareholders with all material 
information known to the Board and relevant to a decision on 
whether or not to elect or re-elect a director.

The Board Charter requires a director to hold, directly or 
indirectly, a minimum of 1,000 ordinary shares in Wesfarmers 
within two months of their appointment and at all times during 
the director’s period of office, and increase that shareholding 
to an amount equivalent in approximate value to the gross 
annual base fee paid to each non-executive director within 
five years of appointment.

Induction of new directors and ongoing director 
development
As part of a comprehensive induction program covering 
Wesfarmers’ financial, strategic, operational and risk 
management position, a new director meets with the 
Chairman, the Audit and Risk Committee Chairman, the 
Wesfarmers Managing Director, divisional managing directors 
and other key executives, to gain an insight into the values 
and culture of Wesfarmers. The program also includes site 
visits to a number of Wesfarmers’ key operations.

All directors are expected to maintain the skills required to 
discharge their obligations to the company.

On an ongoing basis, directors are provided with papers, 
presentations and briefings on matters which may affect the 
business or operations of Wesfarmers. Directors are also 
encouraged to undertake continuing education and training 
relevant to the discharge of their obligations as directors 
of the company, typically arranged by the Nomination 
Committee. Subject to consultation with the Company 
Secretary, the reasonable cost of continuing education and 
training is met by Wesfarmers.

To assist the directors in maintaining an appropriate level 
of knowledge of the operations of the company, directors 
undertake site visits each year to some of Wesfarmers’ 
businesses.
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Governance policies
The Board believes that the governance policies and 
practices adopted by Wesfarmers during the reporting period 
for the year ended 30 June 2016 follow the recommendations 
contained in the ASX Principles released on 27 March 2014. 
This Corporate Governance Statement is current as at the 
date of the company’s 2016 annual report, and has been 
approved by the Board. Wesfarmers’ compliance with the 
recommendations contained in the ASX Principles is set out in 
the Group’s Appendix 4G which is available on the corporate 
governance section of the company’s website.

The corporate governance section of the company’s website 
contains access to all relevant corporate governance 
information, including Board and committee charters, and 
Group policies.

Risk management
Click here to see the full 2016 Corporate Governance 
Statement which covers these matters in more detail.

Risk management
Wesfarmers is committed to the identification, monitoring and 
management of material risks associated with its business 
activities across the Group.

The Board recognises that a sound culture is fundamental 
to an effective risk management framework. Wesfarmers 
promotes a culture which values the principles of honesty, 
integrity, fairness and accountability, and these values are 
reflected in the Group’s Code of Conduct.

Management is responsible for the Group’s day-to-day 
compliance with risk management systems. Management 
monitors compliance with, and the effectiveness of the risk 
management systems and controls at a divisional level. 
Wesfarmers’ senior management reports to the Board on the 
adequacy of the risk management systems and processes 
on a consolidated basis across the Group. This assists the 
Board in identifying areas to further strengthen the Group’s 
culture and approach to risk management. Separately, Group 
Assurance and Risk review and report to the Audit and Risk 
Committee on the adequacy of the Group’s risk management 
systems and internal control environment.

Annual incentives are based on the achievement of annual 
performance conditions, which are set at the start of the 
financial year and are heavily weighted to return and earnings-
based measures, and also include non-financial measures 
which seek to achieve the Group’s long-term objectives in 
areas such as safety, diversity, succession planning and talent 
management. Awards are determined after the preparation 
of the financial statements at the end of the financial year 
(in respect of the financial measures) and after a review of 
performance against the non-financial measures has been 
carried out by the Wesfarmers Managing Director. In the 
case of the Wesfarmers Managing Director, this review is 
conducted by the Chairman and the results are reported to 
the Board. The Board confirms final awards based on overall 
personal and financial performance after the reviews have 
been completed in August each year.

Each senior executive has a written contract with the 
company, setting out the terms of his or her appointment, 
including remuneration entitlements and performance 
requirements.

The Securities Trading Policy reflects the Corporations Act 
prohibition on key management personnel and their closely 
related parties entering into any arrangement that would 
have the effect of limiting the key management personnel’s 
exposure to risk relating to an element of their remuneration 
that remains subject to restrictions on disposal. Wesfarmers 
directors, the Wesfarmers Leadership Team, and certain 
members of their immediate family members and controlled 
entities are prohibited from dealing in Wesfarmers securities 
and engaging in short selling, short-term trading, security 
interests, margin loans and hedging relating to Wesfarmers 
securities unless approval has been sought and clearance 
obtained from the Company Secretary.

As part of the annual performance and development review 
process, the potential future development of an executive 
is discussed, along with any training required to enhance 
the prospects of both the development objectives being 
achieved and overall progression within Wesfarmers. Annual 
performance reviews of each member of the Wesfarmers 
Leadership Team, including the executive directors, for the 
2016 financial year have been undertaken in accordance with 
the process described above. The Wesfarmers Long Term 
Incentive Plan (WLTIP) for the 2016 financial year comprised 
an allocation of performance rights, subject to a four-year 
performance period, with performance hurdles based on 
growth in return on equity and relative total shareholder 
return. Shareholder approval will be sought at the annual 
general meeting for WLTIP allocations to executive directors. 
The Board tests the WLTIP performance conditions following 
finalisation of the annual accounts at the end of the four-year 
performance period.

The remuneration report, which details Wesfarmers’ policy on 
the remuneration of senior executives, is set out on pages 71 
to 84 of the company’s 2016 annual report.
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Political donations
Our Anti-bribery Policy stipulates that political donations 
must not be made at business unit or divisional level. Any 
political donations must be authorised by the Wesfarmers 
Board and disclosed as required by law and recorded in the 
Wesfarmers Group accounts. Any donations above a level 
determined in Federal legislation must be disclosed annually 
to the Australian Electoral Commission and will be published 
on its website.

Wesfarmers does not make political donations. However, 
occasionally and on a non-partisan basis, Wesfarmers 
representatives do pay fees to attend functions and forums 
organised by political parties. These forums provide an 
opportunity to discuss and exchange views with policy 
makers on issues of importance to the company and its 
shareholders.

Target supplier rebate arrangements 
investigation
On 24 March 2016, it was brought to the new Target 
management team’s attention that the accounting treatment 
of a number of Target supplier arrangements negotiated in 
December 2015 required scrutiny. 

Wesfarmers, with its external auditors, Ernst & Young, 
immediately commenced an extensive internal investigation, 
with particular focus on Target’s rebate income receivable 
as at 31 December 2015 and supply arrangements. The 
investigation identified that the collective effect of agreed 
rebates of $18.1 million for past activity and subsequent 
product cost increases negotiated in December with 31 
overseas suppliers did not meet the Group’s accounting 
policies and operating standards. Additionally, a number of 
supply arrangements amounting to less than $3 million were 
found to not comply strictly with the Group’s accounting 
policies.

The investigation into this matter was swift and 
comprehensive and Wesfarmers’ response was open 
and transparent. The investigation identified that the full 
arrangements were not disclosed to Wesfarmers or its 
auditors. Appropriate action was taken against the Target 
employees who were found to be directly involved, with a 
number of employees exiting the Group.

Wesfarmers stated publicly that there were no excuses for 
the conduct which had occurred. Wesfarmers sets very 
clear direction and expectations, crystallised in the Code 
of Conduct, and supported by detailed Group policies, 
divisionally specific accounting policies, and regular staff 
training. It encourages and expects adherence to a strong 
culture of managing for long-term sustainable growth 
over short-term gain, which is regularly reinforced by the 
Wesfarmers Board and should have guided behaviour. 
Wesfarmers took immediate action throughout the Group to 
reinforce the importance of compliance with its policies and 
governance practices.

GRI Reference: G4-56, G4-DMA (Compliance), G4-SO6, G4-DMA 
(Public policy)

Risk Management Framework
The Risk Management Framework of Wesfarmers is reviewed 
by the Board on an annual basis and was approved in May 
2016. This framework details the overarching principles and 
risk management controls that are embedded in the Group’s 
risk management processes, procedures and reporting 
systems and the division of the key risk management 
functions between the Board, Wesfarmers Managing Director 
and Finance Director, Audit and Risk Committee, divisional 
management and Group Assurance and Risk including:

 – the Group Code of Conduct;

 – established Group and divisional structures, reporting 
lines and, appropriate authorities and responsibilities, 
including guidelines and limits for approval of all 
expenditure, including capital expenditure and 
investments, and contractual commitments;

 – Operating Framework that clearly sets out the Board, 
Board committees and divisional board activities and 
reports;

 – a formal director induction program and a directors’ 
program of annual site visits to Wesfarmers’ operations to 
enhance the Board’s understanding of key and emerging 
business risks;

 – a formal corporate planning process which requires 
each division to assess trends that are likely to affect 
and shape their industry, perform scenario planning and 
prepare a SWOT analysis;

 – Group policies and procedures for the management of 
financial risk and treasury operations, such as exposures 
to foreign currencies and movements in interest rates;

 – a Group compliance reporting program supported by 
approved guidelines and standards covering safety; 
information technology; the environment; legal liability; 
taxation compliance; risk identification, quantification and 
reporting; and financial reporting controls;

 – a comprehensive risk financing program, including risk 
transfer to external insurers and reinsurers;

 – annual budgeting and monthly reporting systems for 
all businesses which enable the monitoring of progress 
against performance targets and the evaluation of trends;

 – appropriate due diligence procedures for acquisitions and 
divestments;

 – crisis management systems for all key businesses in the 
Group; and

 – external and internal assurance programs.

Anti-bribery Policy
Wesfarmers is committed to complying with the laws and 
regulations of the countries in which its businesses operate 
and acting in an ethical manner, consistent with the principles 
of honesty, integrity, fairness and respect.

Bribery and the related improper conduct are serious criminal 
offences for both the company and any individuals involved. 
They are also inconsistent with Wesfarmers’ values.

Our Anti-bribery Policy can be found here.
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OUR BUSINESSES | COLES

Coles

Pride@Coles Read more

Kununurra Indigenous Employment 
Coordinator Read more

Natural refrigerants set the standard 
at Coles Read more

Coles provides fresh food, groceries, general 
merchandise, liquor, fuel and financial services 
to more than 21 million customers on average 
each week through its store network and online 
channels.

We have more than 102,000 team members and operate a 
national store network of 787 supermarkets, 865 liquor stores, 
89 hotels and 690 fuel and convenience outlets.

Material issues

In the spirit of ‘a little better every day’, our business focuses 
on the following key areas to improve our sustainability:

 – Australian sourcing

 – Supplier collaboration

 – Communication

 – Transparency

 – Community partnerships and support

 – Economic contribution

 – Product quality and safety

 – Certification and labelling

 – Labour rights

 – Energy efficiency

 – Managing waste and recycling

 – Employee career development

 – Job creation

 – Health and safety

Australian sourcing and supplier 
collaboration
Working with Australian farmers, producers and growers is 
at the heart of everything we do. Our Australian Sourcing 
policy means whenever and wherever possible we support 
Australian-made and we only import product when it is not 
grown or produced in Australia or where we cannot secure 
sufficient quantities to meet customer demand. This focus 
has enabled us to source 96 per cent of our fresh fruit and 
vegetables from Australian growers, 100 per cent of our fresh 
milk and eggs and 100 per cent of fresh meat from the meat 
department from Australian producers.

During the year, Coles also signed the Food and Grocery 
Code and issued new code compliant terms and conditions 
relating to supply agreements to all Coles suppliers. By 
June 30 2016, more than 1,200 suppliers signed up to code 
compliant terms and conditions.

Sustainable agriculture
Coles is committed to supporting our suppliers so that 
they can grow their business alongside us and continue to 
deliver great products for our customers. The Coles Farm 
Program is designed to help our suppliers share the great 
work they are doing to enhance the sustainability of their 
farming operations, as well as support investment in training 
for their employees. The Coles Farm Program is app-based 
and readily accessible for our suppliers, allowing us to further 
improve traceability, monitor environmental performance and 
support best-practice farming. 

Coles Nurture Fund

In April 2015, we launched the Coles Nurture Fund and 
committed $50 million over five years in grants and interest-
free loans to help small Australian producers, farmers and 
manufacturers innovate and grow their business. We believe 
by investing in innovation we can help businesses to develop 
new products and technologies to expand their operations.

http://sustainability.wesfarmers.com.au/case-studies/people/pride-coles/
http://sustainability.wesfarmers.com.au/case-studies/people/kununurra-indigenous-employment-coordinator/
http://sustainability.wesfarmers.com.au/case-studies/environment/natural-refrigerants-set-the-standard-at-coles/
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In the first round of funding, nine businesses were offered a 
grant or interest-free loan of up to $500,000 and successful 
applicants in the second and third round of funding will be 
notified by the end of 2016. Further information about the 
Coles Nurture Fund can be accessed via www.coles.com.
au/nurturefund

Three Farmers

Western Australian small business Three Farmers is a 
successful Coles Nurture Fund applicant who received a 
$500,000 grant to help build the first quinoa processing plant 
on mainland Australia. By growing and processing white 
quinoa at Narrogin, Western Australia, the Wiese family from 
Three Farmers has helped to reduce imports from South 
America.

“WITHOUT THESE FUNDS WE WERE 
ACTUALLY LOOKING AT SENDING 
QUINOA TO AMERICA FOR PROCESSING 
AND BRINGING IT HOME AGAIN, WHICH 
IS OBVIOUSLY A LOT OF FOOD MILES 
AND SOMETHING OUR CUSTOMERS 
DON’T WANT.” ASHLEY WIESE - THREE 
FARMERS 

The Redkite and Coles ‘Dare to Dream’ scholarships enable 
young people with cancer, or who are survivors of cancer, to 
follow their dreams and ambitions.

In April 2016, Coles ran a national ANZAC Day fundraising 
campaign for Bravery Trust, raising more than $600,000 
through customer fundraising and sales of ANZAC biscuits.

OUR BUSINESSES | COLES

Coles

The new processing plant at Narrogin has enabled Three Farmers to 
sell Coles brand White Quinoa as well as the company’s own branded 
quinoa product, Three Farmers Golden Quinoa, exclusively at Coles.

Community partnerships and support
Partnerships
Each year Coles supports national and local charities with 
fundraising activity, donations of food and disaster relief. This 
year our direct community investment was $43.9 million with 
an additional $7.8 million contributed by our customers, team 
members and suppliers.

Coles’ partnership with national cancer charity Redkite 
started in 2013, and since then we have raised more than 
$19 million for Australian families affected by cancer. Redkite 
supports children and young people with cancer and the 
Coles partnership helps to fund counselling and practical care 
for families across Australia. Our support also extends to vital 
financial assistance, education and career support services. 

Since our partnership began in 2014, Coles has raised more 
than $4.3 million for Bravery Trust who provide vital financial 
support to current and former members of the Australian 
Defence Force and their families who have suffered hardship 
as a result of their service.

The teams across our liquor business raised more than 
$250,000 for food rescue partner SecondBite. The Coles 
‘Community Food with SecondBite’ program continues to 
grow, with donations of fresh fruit, vegetables and bakery 
items coming from more than 600 stores in our network. 
Since our partnership began in late 2011, Coles has donated 
more than 15 million kilograms of food.

After 20 years in partnership, Coles supermarkets ran its final 
Daffodil Day campaign to raise more than $1.3 million for the 
Cancer Council. Coles Express now leads the partnership and 
raised more than $1.2 million during the year.

The Coles Express team also contributed to support 
Indigenous youth charity Red Dust Role Models through 
regular payroll giving. Over the last three years 27 team 
members volunteered their time to assist the delivery of 
healthy living programs in the remote community of Daly 
River in the Northern Territory. Coles continues to support 
Indigenous Australians through the Coles Indigenous Food 
Fund which promotes native bush foods and supports 
Indigenous enterprise.

https://www.coles.com.au/corporate-responsibility/our-suppliers/working-together
https://www.coles.com.au/corporate-responsibility/our-suppliers/working-together
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Disaster relief
Coles supported relief efforts with the Pinery bushfires in 
South Australia, along the Surf Coast in Victoria and in the 
community of Waroona-Yarloop in Western Australia. In 
South Australia, Coles donated $10,000 and raised more 
than $6,000 through community fundraising for the SA Pinery 
Fire Appeal. In Victoria, Coles stores along the Surf Coast 
raised $20,000 through customer donations for their local 
Country Fire Authority brigade in Wye River and to support 
the broader coastal area. In Western Australia, Coles donated 
$25,000 and raised more than $210,000 to support Red 
Cross disaster relief and recovery work. Coles team members 
worked with local organisations to help distribute groceries 
and supplies to affected members of the community.

Product quality and safety
As part of our strategy to deliver quality, affordable products 
to our customers, we regularly review and improve our Coles 
brand range. We have invested in developing the Coles Food 
Manufacturing Supplier Requirements to support suppliers in 
demonstrating compliance and traceability.

Over the past year, Coles brand products won 151 industry 
awards ranging from fine food awards to consumer choice 
awards.

During the year, four Coles brand products were recalled 
and we have actively engaged with our suppliers to support 
them in making improvements to mitigate these recalls from 
occurring in the future.

Nutrition
Coles is a member of the Healthy Food Partnership which is 
a Federal Government initiative that aims to raise awareness 
and encourage Australians to make healthier food choices. 
Through this collaborative process we have reduced sodium 
in our bread, breakfast cereals, cheddar and mozzarella 
cheese, savoury pies and sausage rolls, hams, bacons and 
smallgoods, savoury crackers, simmer sauces, snack foods 
and soups.

Product labelling
Coles engaged with the Federal Government to provide input 
into the development of the new country of origin labelling 
system. We are currently making preparations to roll out new 
labelling across our suite of Coles brand products. Health 
star rating nutrition labelling on the front of pack has now 
been rolled out to more than 1,500 Coles brand products. 
We actively sought feedback from our customers to identify 
which products to prioritise during this process to ensure 
customers can compare the nutritional profile of packaged 
food.

Responsible service of alcohol and gaming
Coles takes the responsible service of alcohol seriously, and 
we participate in industry-wide initiatives that are designed 
to produce better health outcomes for our customers. Coles 
Liquor is a signatory to the Alcohol Beverage Advertising 
Code (ABAC), and is committed to ensuring all of our 
advertisements and communications support responsible 
alcohol consumption messages. ABAC’s standards for 
alcohol advertising, which includes labelling, have been 
incorporated into the Coles Liquor Responsible Advertising 
and Responsible Ranging guidelines.

Since 2011, Coles Liquor has participated in DrinkWise 
Australia, an industry-led, not-for-profit organisation 
advocating a healthier and safer drinking culture in Australia. 
To promote responsible drinking, our entire exclusive and 
private label liquor range carry the DrinkWise pregnancy 
labels.

Our liquor stores are members of 196 Accords throughout 
the country. The Accords assist in stakeholder engagement 
with local authorities, councils and other licensees to find 
collaborative solutions to local problems. Coles Liquor was 
a co-founder in establishing the Darwin City Liquor Accord, 
and our stores in Geelong, Victoria, were part of the first 
Accord specific to packaged liquor which focuses on targeted 
solutions to issues facing local retail outlets.

With the support of the Coles Indigenous Affairs team, 
Coles Liquor launched its first cultural awareness program in 
Broome, Western Australia in November 2015, followed by a 
second session in Darwin, Northern Territory, in March 2016. 
The program is designed for store team members to better 
understand and build better relationships with Indigenous 
communities in which we operate.

Coles Liquor released online Responsible Service of Alcohol 
(RSA) training modules for team members to replace the 
previous paper-based training. The online RSA modules are 
a centrally-monitored training and assessment module that is 
interactive to support learning and compliance.

This year, Coles Liquor introduced a cash-register tool, ‘ID25’. 
It is designed to improve awareness and support store teams 
in making better decisions regarding the responsible service 
of alcohol. As part of this national initiative, team members 
prompt customers for age identification at the point of sale 
and record the relevant data to ensure compliance.

Our hotel business, Spirit Hotels, supported Responsible 
Gambling Week in Queensland. For more information about 
our responsible gambling approach, click here.

Coles focuses on food 
manufacturing standards 
Read more
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http://sustainability.wesfarmers.com.au/our-data/spirit-hotels-and-gaming/
http://sustainability.wesfarmers.com.au/case-studies/sourcing/coles-focuses-on-food-manufacturing-standards/
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Certification and labelling and labour rights
Seafood
Coles brand is committed to only selling responsibly sourced 
seafood. This means all wild fisheries and aquaculture farms 
that supply Coles have been independently assessed. Now 
all fresh, frozen and canned Coles brand seafood meets 
either the Marine Stewardship Council (MSC) certification, 
Aquaculture Stewardship Council (ASC) certification or Coles 
Responsibly Sourced Seafood criteria. Our Responsibly 
Sourced Seafood program has enabled us to be the first 
major Australian supermarket to sell ASC-certified fresh 
salmon. During the year we made a significant contribution 
to World Wide Fund for Nature (WWF) to support the 
conservation of Australia’s unique marine habitats. 

Meat and poultry
Since 2011, our Coles brand suppliers have met specific 
sourcing requirements or been independently assessed to a 
higher animal welfare standard.

 – Coles brand fresh beef range: no added hormone beef 
since January 2011

 – Coles brand fresh eggs range: cage free since January 
2013

 – Coles brand RSPCA approved barn laid eggs: since 
January 2013

 – Coles brand fresh chicken: RSPCA approved since 
January 2014 

 – Coles brand whole turkey: RSPCA approved since 
December 2014 

 – Coles brand fresh pork: sow stall free since January 2014

We are also extending these animal welfare requirements 
into other Coles brand products, for example, our fresh 
sandwiches range includes sow stall free ham and RSPCA 
certified chicken, and our convenience meals have no added 
hormone beef. To support these higher animal welfare 
initiatives we have incorporated these standards into the 
Coles Farm Program. This year we have made responsibly 
sourced products more accessible and affordable to our 
customers by investing in value and supported by an 
extensive communication campaign. We also continue to 
develop products in guidance with our no animal testing 
policy, verifying that all Coles brand food and non-food 
products do not test finished products on animals.

Palm oil
All palm oil used in our Coles brand food and drink 
products is sustainable palm oil. We are now progressing 
the conversion of Coles brand homecare, health, beauty 
and baby products to use sustainable palm oil and palm oil 
derivatives. To off-set the use of palm oil in Coles brand non-
food products yet to be converted, we purchase GreenPalm 
certificates which support sustainable palm oil farmers and 
processors.

Timber and paper products
This year, we have increased the number of Coles brand 
paper and timber products that are certified to sustainable 
forestry standards, Forest Stewardship Council (FSC) and 
Program for the Endorsement of Forest Certification (PEFC). 
During the year we also launched Coles brand paper towels 
made from 100 per cent recycled paper to meet increasing 
customer demand for sustainable paper products.

Cocoa, tea and coffee
All of our tea and coffee products have been certified by 
Fairtrade or UTZ. This year Coles launched 16 new products 
which were ethically certified, including four variants of 
Belgium block chocolate. 

Labour rights
As a large Australian retailer we are committed to the 
purchase of goods and services that are manufactured 
and provided in a way that does not involve exploitation, or 
represent a danger to health, safety or the environment. Our 
Ethical Sourcing Policy provides clear guidance to our team 
members and suppliers about the requirements in supplying 
products to Coles and is communicated to all suppliers as 
part of our trading terms and conditions.

Our policy is based primarily on the Ethical Trade Initiative 
and the International Labour Organisation (ILO) conventions, 
and risk assessments are conducted alongside independent 
third party audits for higher risk suppliers. In the past year, 
our audit process identified one breach of our policy, which 
related to a forced labour issue in our Thai supply chain. This 
issue was successfully resolved by correcting processes on-
site and providing training directly to factory management by 
Coles team members.

We actively engage with social justice non-government 
organisations and other stakeholders and participate in key 
social improvement programs to address labour practices in 
specific countries and industries.

We are ‘buyer partners’ with Better Work, which is a joint 
program between the ILO and the International Finance 
Corporation. We collaborate with regional partners to improve 
working conditions at factories from which we source our MIX 
clothing range. This year, we completed a study with the ILO 
to pilot a meals program at one of our factories in Cambodia.

OUR BUSINESSES
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Packaging innovation
Coles regularly reviews its product packaging to ensure 
it is aligned with the sustainable packaging guidelines as 
outlined by the Australian Packaging Covenant. All packaging 
development is subject to the requirements of our Sustainable 
Packaging Policy which commits Coles brand to improve 
recycling communication on pack, and maximise the use of 
recyclable and recycled materials.

During the year, we initiated a project to minimise the use of 
polystyrene in our business. We have replaced polystyrene 
boxes with lined reusable crates in our supply chain 
when transporting fresh broccoli to our stores. This trial is 
scheduled to be expanded to other parts of our fresh supply 
chain.

We are making preparations to launch SEDEX (Supplier 
Ethical Data Exchange) to streamline ethical compliance and 
monitoring, and provide efficiencies to our suppliers. SEDEX 
will facilitate risk assessment and an information sharing 
platform for social compliance audits to maintain visibility and 
drive consistency across our supply chain. 

More than 80 per cent of the volume of Coles brand food and 
drink is sourced in Australia. Coles continues to work closely 
with our Australian fresh produce and meat suppliers, and 
cross-industry working groups, to address unfair and illegal 
labour conditions on supplier farms and processing sites, 
particularly relating to seasonal labour hire and workers on 
temporary working visas.

This year we established a wages and conditions hotline 
for farm and factory workers. In Australia, employees who 
work for a Coles supplier can call the hotline and learn 
more about their conditions of employment or report unfair 
labour practices. For workers where English is not their first 
language, we provide alternative options for communicating 
their concerns or learning more about their rights. 

MORE THAN 80 PER CENT OF THE 
VOLUME OF COLES BRAND FOOD AND 
DRINK IS SOURCED IN AUSTRALIA.

Reducing our environmental impact
We have a responsibility to our customers, our suppliers, 
the community and the environment. We are committed to 
reducing our impact on the environment and we are investing 
in projects and partnerships to achieve this goal.

Managing waste, recycling and packaging
This year, the total amount of waste recycled by Coles 
increased by 11.8 per cent* compared to last year, and waste 
to landfill increased by 10.8 per cent. We have been working 
hard to identify opportunities to divert organic waste from 
landfill and initiated a program this year in selected New 
South Wales supermarkets where more than 3,000 additional 
tonnes of organic material was converted to energy. Overall, 
our recycling rate was 72 per cent of total waste and remains 
consistent with last year.

As one of Australia’s largest food retailers, our main sources 
of waste are cardboard, food and plastic and we have 
comprehensive strategies to recycle and divert waste from 
landfill for these components. The largest component of 
our recycling stream is cardboard, and this year our stores 
recycled 5.3 per cent more than last year. We donated 
more than 7,800 tonnes of food via our partnerships with 
SecondBite and Foodbank, a 50 per cent increase on last 
year. This year, our customers returned more than 299 tonnes 
of soft plastic to our stores to be recycled via the REDcycle 
program which recycles plastic bags and packaging, and is 
now available at more than 500 supermarkets.
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*This is an estimate based on 20,330kL of liquid waste recycled in 
2015 which was not reported in Coles total waste figures
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Career development and diversity
Our total workforce increased during the year to 102,879, 
including our expanded graduate program which currently 
has more than 350 graduates across both our store support 
centre and operations functions. More than 800 team 
members took part in our Retail Leaders Program, which is 
the key training platform for a career in store management. 

Pay and conditions 
In May 2015, Coles Supermarket team members voted 
overwhelmingly in favour of the Coles Store Team Enterprise 
Agreement 2014-2017 and, in July 2015, that Agreement was 
approved by the Fair Work Commission.

Subsequently, an appeal was lodged with the Commission 
by a single part time team member, challenging the 
Commission’s approval of the Agreement and in May 2016, 
the Full Bench of the Commission determined that the 
Agreement did not pass the Better Off Overall Test.

The majority of team members are now covered by the 
previous 2011 Agreement, most meat team members are 
covered by the previous State-based agreements and a small 
number of team members (Coles Online Customer Service 
Agents) are covered by the General Retail Industry Award. 

Despite this change, Coles honoured the wage increase 
that was scheduled under the 2014 Agreement in July and 
ensured that, while we consider the best way forward, Coles 
team members did not see any reduction in their base rate of 
pay. 

In July 2016, an individual Coles team member filed an 
application to terminate the 2011 Agreement. This matter is 
currently before the Commission.

Diversity at Coles

Energy efficiency
The majority of energy used in Coles stores relates to 
refrigeration, lighting and climate control. We have been 
focusing our efforts to identify opportunities to reduce our 
overall energy use. Our total energy use decreased by 0.3 per 
cent compared to last year.

Our energy centre continuously monitors the energy 
consumption of our supermarkets and facilitates a deeper 
understanding of opportunities for improvement. Last year, 
3,300 issues were identified and corrected, conserving 
enough energy to power 2,500 homes for a year.

As part of our commitment to energy reduction we have 
continued our rollout of energy efficient LED lighting, 
retrofitting a further 180 stores. We have now introduced 
projects to include LED technology into more than 300 of our 
supermarkets. Coles continued to invest in energy saving 
projects to improve electrical infrastructure and upgrade 
systems and this year saved enough energy to power a 
further 3,300 homes for a year. 

We were proud to launch the first Australian supermarket, 
Coburg North in Victoria, to use 100 per cent natural 
refrigerant in a combined refrigeration and air conditioning 
system. We are deploying this energy efficient refrigerant 
across our network and have since converted 120 stores to 
include natural refrigerant.

Building on the success of achieving the first Green 
Star rating for an Australian supermarket in 2015, Coles 
collaborated with the Green Building Council of Australia 
to develop an industry recognised assessment tool which 
we plan to integrate into the design process for all future 
supermarket builds.
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Kununurra Indigenous 
Employment Coordinator 
Read more

Indigenous engagement

Coles’ self-identified Indigenous team members increased 
this year to more than 2,300 which is 2.2 per cent of our 
workforce. Our target is for Indigenous employees to make 
up three per cent of our workforce, which is reflective of the 
working age Indigenous population of Australia.

A central component of our Indigenous employment program 
is our three-week pre-employment course for Indigenous 
people called ‘First Steps’, which operates in communities 
where there is a significant Indigenous population with 
a minimum of 15 job vacancies. Coles was awarded the 
Australian Human Rights Commission’s 2015 Human Rights 
Business Award in recognition of this innovative program.

http://sustainability.wesfarmers.com.au/case-studies/people/kununurra-indigenous-employment-coordinator/
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Accessibility

In December 2015 Coles launched its Accessibility Action 
Plan with the Australian Human Rights Commission. The plan 
demonstrates our commitment to improve our support and 
access for team members and customers with a disability. To 
develop this plan we sought direct feedback from people with 
a disability to identify opportunities for improving the way we 
operate. Our accessibility working group is accountable for 
the implementation and monitoring of the Coles accessibility 
commitments and meets on a regular basis to review 
progress.

During the year, we continued to work with the Australian 
Network on Disability and participated in the Stepping Into 
Internship program, which provides paid work experience 
specifically designed for university students with a disability.

This year, every supermarket with a fleet of trolleys now 
has an additional needs trolley to make shopping easier for 
parents and carers of children with a disability. Building on the 
success of this program we have initiated a comprehensive 
review of car parking facilities to ensure visitors with a 
disability can easily access our stores. Projects initiated 
during the year include extending the width of disabled 
parking bays beyond the requirements of Australian standards 
and designing our carpark spaces to facilitate easier access 
for those with a disability. We have sought feedback from 
our customers to identify opportunities for improvement and 
actively engage with stakeholders to provide more accessible 
parking for our customers and team members.

Our Indigenous employment strategy identifies and caters 
for the specific needs of Indigenous communities throughout 
Australia. We partnered with Aboriginal development 
organisation, Wunan, to develop a tailored employment 
support program for the community of Kununurra, Western 
Australia. This has resulted in the number of Indigenous team 
members in our Kununurra supermarket increasing from three 
to 13.

We are taking a holistic approach to Indigenous employment 
and have partnered with Wunan Kimberley Education 
Excellence program which supports young Indigenous 
Australians to access education.

Women in Leadership

Coles is continuing a focus on increasing numbers of women 
in leadership positions within our business. This program 
is supported by a central strategy and complementary, 
tailored strategies specific to each function of our business. 
This approach has resulted in women promoted into 
areas of the business where leadership positions have not 
traditionally been held by women, such as operational roles in 
supermarkets and Coles Express. 

Pride

A key pillar of our ‘building great careers’ strategy is Pride@
Coles, our lesbian, gay, bisexual, trans and intersex (LGBTI) 
support group. This year, Coles was a sponsor of Melbourne’s 
annual Midsumma Pride Festival where team members 
marched under the Coles banner. We will sponsor the festival 
again next year. We have also partnered with a leading 
business school to evaluate our progress on our broader 
diversity framework and endeavour to develop our Pride@
Coles strategy in conjunction with this work.

Pride@Coles Read more
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http://sustainability.wesfarmers.com.au/case-studies/people/pride-coles/
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Health and safety
Maintaining a safe workplace for our team members and 
keeping our customers, suppliers and other visitors safe 
across all our sites is paramount. This year, our TRIFR was 
44.6, a 17.3 per cent improvement on last year due to our 
focus on safety leadership, risk reduction and our ‘Mind Your 
Health’ program. We operate disciplined reporting functions, 
and verify our TRIFR and LTIFR using cross comparisons 
between workers compensation claims and incident data 
using our online incident capture system. With an increased 
focus on TRIFR, our LTIFR increased marginally by 3.5 per 
cent to 8.4.

During the year we implemented a new competency-based 
safety refresher and audit program, including facilitating 
safety master classes for regional managers. These 
safety initiatives included focusing store managers to lead 
continual improvement in safety culture in supermarkets, 
and the logistics business introduced two key programs 
in manual handling and traffic management. All brands 
continued their focus on effective incident investigation 
to root cause and continual design improvements. These 
programs all contributed to Coles continually improving safety 
performance. 

OUR BUSINESSES
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As part of creating a mentally healthy workplace, Coles 
launched the ‘Mind Your Health’ program with three pillars 
in the strategy: awareness; leadership; and risk reduction. 
Mental health is a key pillar of Coles’ safety strategy and 
this year we have invested in online health assessments, 
education campaigns and trained more than 600 line 
managers, human resource and safety professionals in mental 
health first aid. We have also created the online resource for 
all team members. Beyondblue has been a key partner for 
Coles in delivering these programs.

Linking mental health to the importance of being physically 
healthy, and building on the success of the ‘Express Steps’ 
program in Coles Express in December 2015, Spirit Hotels 
launched ‘Spirit Steps’.The initiative encourages team 
members to make positive choices to improve physical 
fitness and wellbeing and track their progress with Fitbit 
devices. Team members are reporting positive outcomes and 
the program will be extended through the business in 2016. 

Sustainable improvements in safety will continue to be 
central to our operations and we remain focused on safety 
leadership, strategies targeting risk reduction and improving 
our physical and mental health.

2016-17 priorities
Coles is committed to offering customers everyday value, 
quality fresh produce and a better shopping experience. It is 
important that we operate our business sustainably and in a 
responsible way. We will continue to focus on the following 
priorities over the coming year:

 – building stronger, deeper relationships with suppliers 
through fair dealings and long-term contracts;

 – increasing the transparency of our supply chain;

 – working with industry and government to improve 
contract labour practices for Australia’s fresh produce 
industry;

 – driving responsibly and ethically sourced products for 
Coles brand;

 – diverting more waste from landfill, expanding our use 
of recyclable packaging and maximising store recycling 
programs;

 – making our stores more energy efficient;

 – increasing the diversity of our workforce with greater 
Indigenous representation and providing workplace 
flexibility;

 – engaging our stores and operations to make a step-
change improvement in safety performance;

 – promoting mental health among team members.

GRI Reference: G4-DMA (Product and Service Labelling), G4-12, G4-
EN33, G4-PR3
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 – Maintaining and, where feasible, increasing our current 
levels of water conservation, waste reduction and 
recycling (on a like-for-like site basis), and finding new 
ways to reduce our reliance on grid-sourced energy, with 
a view to achieving further cost-effective reductions in 
our overall carbon footprint.

 – Maintaining a positive safety performance trend as 
we continue to grow our business, increase our store 
network and employ more team members.

Community support
We are committed to supporting the communities in which we 
operate by contributing to local, regional and national causes, 
charities and organisations throughout Australia and New 
Zealand.

During the year, our stores helped raise and contribute more 
than $37 million through over 70,000 community activities. A 
wide variety of national and local community organisations 
were supported through a number of activities including 
fundraising sausage sizzles, hands-on projects, local 
fundraising initiatives and product contributions.

This included more than 22,000 activities in rural and regional 
communities, helping to raise and contribute over $9 million 
for local causes and community groups.

More than 3,300 sustainability-related activities were 
conducted, including more than 2,200 school visits and 
projects as part of our Schools Sustainability Program.

We continue to work closely with major not-for-profit groups 
including The Salvation Army, Rotary, Lions Australia, Men’s 
Shed, Scouts Australia, RSL, and Royal New Zealand 
Returned and Services Association, as well as many local 
charities.

We also worked closely with emergency services throughout 
the year. For the third consecutive year all Australian stores 
raised funds for local volunteer fire brigades and emergency 
services through the ‘Aussie Day Weekend Fundraiser BBQs’.

OUR BUSINESSES | HOME IMPROVEMENT

Bunnings

Bunnings brings FSC certified 
Merbau/Kwila to market Read more

Bunnings continues solar investment 
Read more

Bunnings repurposes old buildings 
Read more

The Home Improvement division is comprised 
of Bunnings Australia and New Zealand (BANZ) 
and Bunnings United Kingdom and Ireland 
(BUKI).

Alignment of the Homebase sustainability program with 
Bunnings’ standards will be a major feature of the new 
financial year. This year’s report relates to BANZ only.

Bunnings defines sustainability as being actions that are 
collectively socially responsible, environmentally aware and 
economically viable. Bunnings is committed to integrating 
sustainability throughout its business operations, including 
the sourcing of product.

Long-term programs continued to be advanced, such as 
energy efficiency, where initiatives included the installation of 
solar photovoltaic systems at another four warehouses and 
the installation of specialised energy efficient LED lighting 
into all new stores and store upgrades. Sending less waste to 
landfill is a long-term ambition. Programs to reuse and recycle 
plain timber pallets continued during the year, together with 
initiatives to recycle batteries and cardboard packaging.

Since the Homebase acquisition in late February 2016, it has 
not been possible to implement the measurement systems in 
BUKI to enable reporting on the same terms as BANZ in this 
year’s Sustainability Report.

Material issues
We continue to focus on our performance in four key areas 
across our business:

 – Ensuring we maintain good support internally and within 
the wider community to grow our community involvement 
in a sincere, localised and meaningful manner.

 – Maintaining strong processes to ensure product sourcing 
continues to meet or exceed the requirements of local 
and global standards.

http://sustainability.wesfarmers.com.au/case-studies/sourcing/bunnings-brings-fsc-certified-merbaukwila-to-market/
http://sustainability.wesfarmers.com.au/case-studies/environment/bunnings-continues-solar-investment/
http://sustainability.wesfarmers.com.au/case-studies/environment/bunnings-repurposes-old-buildings/
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Stores also supported the Victorian Country Fire Authority and 
New South Wales Fire and Rescue smoke alarm awareness 
campaigns in April and May respectively. Stores displayed 
information, ran D.I.Y. workshops and local brigades attended 
selected stores to talk to customers.

During asbestos awareness month in November 2015 our 
Australian stores supported a number of initiatives. The 
Asbestos Diseases Research Institute’s ‘Betty the Asbestos 
Education House’ was hosted at 15 stores in Queensland, 
with all Queensland stores also supporting the Queensland 
Department of Justice’s asbestos awareness campaign 
during this time. All New South Wales stores displayed New 
South Wales Government flyers in the D.I.Y. area, as well 
as displaying New South Wales Environmental Protection 
Authority information on safe asbestos disposal at the trade 
desks.

South Australian and Tasmanian stores supported asbestos 
awareness education campaigns throughout the year by 
providing information to customers on safe asbestos removal 
when renovating.

On Saturday 23 January 2016, through the generous 
support of customers, volunteers and team members, more 
than $497,000 was raised nationally. New Zealand stores 
supported local emergency services during this time as part 
of Anniversary Weekends in the Auckland, Wellington and 
Nelson regions.

Stakeholder engagement
Throughout the year, team members worked collaboratively 
with a wide range of government stakeholders on a number of 
local awareness initiatives. This included working closely with 
local authorities to assist communities in high risk areas with 
emergency preparation and disaster response measures.

For the second year our stores in New South Wales 
supported the New South Wales’ Rural Fire Service’s (RFS) 
‘Get Ready Weekend’, assisting RFS volunteers to engage 
with residents on bushfire preparedness leading into bushfire 
season. Victorian stores also supported the Victorian 
Government’s Powerline Bushfire Safety Program for the third 
year, while stores in Queensland continued their support of 
the Queensland Government’s ‘Get Ready’ campaign, which 
aimed to educate residents on cyclone, flood and storm 
preparation.

In Western Australia, stores supported the Department of 
Fire and Emergency Services’ ‘Are you Bushfire Ready?’ 
campaign, and in South Australia stores supported the 
Country Fire Service’s (CFS) Bushfire Ready campaign by 
displaying information and having CFS volunteers in-store 
to talk to customers. In Tasmania, all stores displayed the 
Tasmania Fire Service’s ‘2015-16 Bushfire Survival Plan’ in the 
D.I.Y. area in the lead-up to and during the bushfire season.

Ethical sourcing and product safety
During the year, we continued to work closely with our 
suppliers to strengthen sourcing practices, with 100 per cent 
of our direct sourced suppliers screened through our Ethical 
Sourcing Program.

Bunnings also continues to proactively engage with suppliers 
to ensure adherence to product safety standards. As part 
of this, Bunnings conducts regular product audits to ensure 
conformance with relevant mandatory standards, and in 
addition undertakes independent safety tests on selected 
product to confirm compliance to safety standards and 
customer expectations. 

As part of our commitment to responsible timber 
procurement, Bunnings has been working closely with 
Merbau/Kwila decking supplier, PT Wijaya Sentosa, since 
2012 on their journey to Forest Stewardship Council (FSC) 
certification.

In March 2016 PT Wijaya Sentosa, based in West Papua, 
became the first large scale Indonesian forest operation to 
achieve FSC Forest Management certification for Merbau/
Kwila timber. Bunnings will begin to offer FSC certified 
Merbau/Kwila timber to New Zealand customers in late 2016.

OUR BUSINESSES | HOME IMPROVEMENT

Bunnings
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Energy efficiency
We have been pursuing sustainability within our operations 
for more than two decades, and we remain committed to 
reducing our carbon footprint.

Following the installation of a new generation solar 
photovoltaic system at Alice Springs Warehouse in October 
2014, four additional stores at Smithfield, Gympie, Ballina 
and Geraldton had 100 kilowatt solar photovoltaic systems 
installed throughout the year.

Each system is currently generating between 10 and 20 per 
cent of the store’s daily energy needs, with solar photovoltaic 
systems to be installed at more locations in the next financial 
year.

Bunnings continues to install energy efficient LED lighting to 
new stores and retrofit selected existing stores. Following 
trials at Cranbourne Warehouse and Bayswater Warehouse in 
Victoria to test new-age LED fittings in an older-store retrofit 
environment, an additional six existing stores had LED lighting 
installed.

During the year, Bathurst Warehouse and Orange Warehouse 
in New South Wales trialled climate adaptive comfort cooling 
and heating, a more energy efficient system which utilises 
natural air tempering.

We participated in an independent assessment of our timber 
importation due diligence process, which was conducted by 
the Federal Department of Agriculture, Fisheries and Forestry 
and WWF-Australia.

We are confident that more than 99 per cent of timber 
products are confirmed as originating from low-risk sources 
including plantation, verified legal, or certified responsibly 
sourced forests. Within that, more than 90 per cent of our 
total timber products are sourced from independently certified 
forests or sourced with demonstrated progress towards 
achieving independent certification, such as that provided by 
the Forest Stewardship Council and the Programme for the 
Endorsement of Forest Certification (PEFC). 

Bunnings brings FSC 
certified Merbau/Kwila to 
market Read more

Bunnings repurposes old 
buildings Read more

Waste reduction and packaging
Bunnings is committed to integrating sustainability throughout 
its business operations, including sending less waste to 
landfill.

With a continued focus on recycling we decreased our waste 
to landfill intensity rate at 2.9 tonnes of landfill per $1 million 
of revenue, compared to 3.0 tonnes in the previous year.

During the year we continued our national program in 
Australia to reuse and recycle plain timber pallets, utilising the 
backload capacity of vehicles. The 173 participating stores 
reused over 53,000 timber pallets, diverting more than 1,300 
tonnes from landfill. We also continued to engage with key 
suppliers in New South Wales and Queensland to pick up and 
reuse pine pallets.

We started a cardboard recycling trial at the Mt Isa store in 
Queensland, and also continued trials in Queensland stores 
to recycle plastic strapping though the Lytton Distribution 
Centre.

Alexandria Warehouse in New South Wales ran an e-waste 
recycling event with the City of Sydney for the second 
consecutive year during the World Environment Day weekend 
in June 2016. Over these two years, more than 29 tonnes of 
e-waste has been dropped off by customers for recycling.

Throughout the year, 10 Bunnings stores continued to 
participate in the Victorian Batteryback program, with more 
than 11,700 kilograms of household batteries collected since 
2009. We also had nine Bunnings stores in metropolitan 
Brisbane take part in the Queensland Government’s Power 
Tool Batteryback Program, allowing customers to drop off 
power tool batteries for recycling.

In addition to this, Bunnings is committed to refurbishing 
buildings where possible as part of its ongoing expansion 
program. During the year, Petone Warehouse in New Zealand 
opened, which involved the conversion of a former New 
Zealand Post mail sorting facility.

We will actively seek similar recycling initiatives in the coming 
financial year.
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http://sustainability.wesfarmers.com.au/case-studies/sourcing/bunnings-brings-fsc-certified-merbaukwila-to-market/
http://sustainability.wesfarmers.com.au/case-studies/environment/bunnings-repurposes-old-buildings/
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Safety
This year there was a 6.9 per cent reduction in the number of 
injuries recorded and an 11.1 per cent reduction in the total 
recordable injury frequency rate, which was a pleasing result 
given the continued growth of our business.

Key initiatives launched during the year included the ‘See 
Something… Do Something’ campaign, which encourages 
leaders and the team to act in the moment, addressing any 
safety risks and acknowledging great safety practices.

Further training and forums for our forklift operators, 
continued focus on manual handling and training for our 
leaders on mental health have also been key programs that 
were implemented to support our vision that everyone goes 
home safe.

2016-17 priorities
 – Drive long-term carbon footprint reduction through 

greater energy efficiency as well as further rollout of 
renewable energy systems.

 – Provide more information and education and drive 
more product development to help customers make 
sustainable living choices.

 – Continue to increase efforts to reduce supply chain 
resource waste and achieve greater packaging and 
transport efficiencies.

 – Continue to work closely with suppliers to maintain 
ethical supply chains.

 – Maintain positive safety performance improvement 
momentum.

GRI Reference: G4-12, G4-EN33, G4-DMA (Supplier Environmental 
Assessments)

Bunnings continues solar 
investment Read more
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In 2017, the LED program will complete its rollout in remaining 
Australian states, with a rollout planned for Tasmanian and 
New Zealand stores in 2018. 

*The energy reduction was calculated by comparing each stores’ 
daily energy consumption (pre- and post-conversion) on days where 
temperature and trading hours were like for like.

OUR BUSINESSES | DEPARTMENT STORES

Kmart

Inclusivity the key at Kmart  
Read more

Kmart joins global collaboration on 
living wage Read more

Kmart sets long-term targets for 
sustainability Read more

Kmart Australia is one of Australia and New 
Zealand’s largest retailers, with a network 
of discount department stores offering 
customers a wide range of apparel and general 
merchandise products. Kmart Tyre and Auto 
Service is one of Australia’s largest providers 
of car repairs, servicing, brake repairs and 
suspension, and tyre replacement.

Kmart sources its products through a diverse range of 
suppliers who manufacture in countries including China, 
Bangladesh, India, Indonesia and Cambodia. As at 30 June 
2016, Kmart had 209 stores across Australia and New 
Zealand and Kmart Tyre and Auto Service had 248 centres 
across Australia. Kmart has 30,173 team members and 
revenue this year was $5,190 million.

Material issues
Our business focuses on the following key areas to improve 
our sustainability:

 – Energy efficiency

 – Product quality and safety

 – Ethical sourcing

 – Diversity and inclusion

 – Employee safety

 – Community contributions

 – Reducing waste

Maximising our energy efficiency
In October 2015, a business case was approved for the 
implementation of LED lighting in 114 Kmart stores.

Implementation started in March 2016 and 48 stores have 
now been completed, which represents all planned stores 
in New South Wales and Victoria. An average reduction in 
energy consumption of 31 per cent* has been recorded for 
stores where LED has been implemented so far.

http://sustainability.wesfarmers.com.au/case-studies/people/inclusivity-the-key-at-kmart/
http://sustainability.wesfarmers.com.au/case-studies/sourcing/kmart-joins-global-collaboration-on-living-wage/
http://sustainability.wesfarmers.com.au/case-studies/environment/kmart-sets-long-term-targets-for-sustainability/
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Enhancing the health and safety of our 
team
Kmart’s total recordable injury frequency rate was 27.1, 
representing a 13.6 per cent reduction on the previous 
financial year. Our lost time injury frequency rate was 6.8, 
representing a 3.3 per cent decrease on last year.

The primary reason for the fall in injury rates was a reduction 
in sprains and strains from manual handling, which reduced 
by eight per cent for the year. Injuries arising from slips, trips 
and falls decreased by 41 per cent on the previous year due 
to the extra focus on housekeeping and cleaning up spills.

Key projects planned for 2017 include the implementation of 
a new incident reporting and investigation system; a safety 
leadership training program for line managers; a high-risk 
store intervention program; a new visitor/contractor induction 
program; an updated online injury management training 
program; and the provision of health management plans for 
store and distribution centre team members.

Ensuring the safety and quality of our 
products
This year, Kmart made a commitment to improve the quality 
and safety of its products. As part of this commitment, 
‘quality’ was made the key focus of Kmart’s annual supplier 
conference in Hong Kong, and a framework was developed to 
provide a foundation for our quality improvement programs. 
Linked to the quality framework, a number of new initiatives 
were also rolled out in the past year, including:

 – the format and content of factory technical audits was 
enhanced to improve the consistency of quality standards 
across our supplier base;

 – the frequency of compliance and safety re-testing of 
electrical appliances was changed from five years to two 
years to improve product performance and durability; and

 – the standard procedures for factory-based inspection and 
testing of nominated (recommended) fabric mills were 
established to enhance fabric quality.

To further support the strategy, a new team structure 
focused on quality will be implemented in 2017, including 
the appointment of five new quality managers, including a 
Head of Quality for apparel and a Head of Quality for general 
merchandise.

Creating an inclusive culture
We aim to make Kmart right for everyone and ensure our 
team reflects the communities where we operate. In support 
of this commitment, in the past year we established long-
term targets and a roadmap for diversity and inclusion, with 
a focus on women in leadership roles, employment of people 
with disabilities and Aboriginal and Torres Strait Islander team 
members. We also appointed a dedicated team member to 
develop and implement the plan.

The percentage of women in leadership roles at Kmart 
increased from 36.8 per cent in 2015 to 38.7 per cent this 
year. The increase was a result of enhanced leadership team 
focus, explicit goals, enhanced team member responsibilities 
and quarterly reporting of progress.
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Contributing to the community
As they have done in previous years, the Kmart team 
volunteered their time to help celebrate Christmas at the 
Royal Children’s Hospital in Melbourne, Victoria, by installing 
Christmas trees throughout the hospital. Children and their 
families unable to leave the hospital on Christmas Day also 
enjoyed gifts donated by Kmart.

Mission Australia was added as a beneficiary of the Kmart 
Wishing Tree Appeal, joining long-standing partner the 
Salvation Army to distribute the 386,000 donated gifts to 
disadvantaged people across Australia and New Zealand. 
More than $300,000 was also donated to our partners to 
continue their work in supporting families.

Locally, the Spare Change program continued to raise 
nearly $180,000 through the collection of coins at registers. 
Fundraising in Kmart stores benefitted 140 different 
community organisations, including the Mama Lana’s 
Community Foundation, Monash Special Development school 
and Reach Foundation.

Internationally, Kmart continued to support the work of the 
organisations Half the Sky Australia in China, Salaam Baalak 
Trust in India and Room to Read in Bangladesh.

As part of our Better Together plan, we aim to launch an 
updated community engagement strategy, with the objective 
of enhancing support for communities where we operate, 
both locally and globally.

Over the year, employment of Indigenous people increased 
from 0.9 per cent of our workforce to 1.1 per cent. The 
increase was driven by improved cultural awareness amongst 
zone and store leadership teams and greater engagement 
with local communities. Although we had an overall net 
increase in the number of Indigenous people employed, 133 
team members left the business in 2016. Identifying and 
addressing the underlying reasons for this turnover, and 
further developing our attraction and retention strategies, is a 
priority for the business.

Inclusivity the key at Kmart 
Read more

Ensuring the safety and security of 
customer data
The safety and security of our customers’ private information 
is a priority for Kmart. Although we have systems and 
procedures in place to protect customer information, in 
September 2015 we experienced an external privacy breach 
of our customer online product order system.

The breach included accessing details of customers’ names, 
email addresses, delivery and billing addresses, telephone 
numbers and product purchase details. No online customer 
credit card or other payment details were compromised or 
accessed.

As soon as we became aware of the breach, we contacted all 
customers to notify them of the issue and immediate action 
was taken to stop any further information being accessed. 
We also engaged leading information technology forensic 
investigators to conduct a review and contacted the Office 
of the Australian Information Commissioner and Australian 
Federal Police to review the matter.

As a result of the incident, we have implemented a number 
of additional controls to minimise risk in the future, including 
enhanced monitoring and vulnerability testing of our systems 
and procedures.
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Ensuring our products are sourced ethically
In 2016, there were five key initiatives aimed at enhancing 
Kmart’s ethical sourcing program:

1. As part of our Better Together plan we developed five-year 
goals and targets for ethical sourcing to enhance the focus 
of our program.

2. We reviewed and updated our ethical sourcing risk model 
to address gaps identified in the scope of our compliance 
program, including creating additional requirements for 
suppliers of national/international brand products, local 
vendors supplying own-brand products, and suppliers of 
goods-not-for-resale.

3. We started developing a strategy in relation to living wage, 
including joining the ACT collaboration and undertaking a 
wage audit of three of our factories in Bangladesh.

4. We continued to work with individual suppliers and factories 
and provided targeted training to improve the performance 
of factories where issues of concern have occurred, such as 
excessive working hours, consecutive working days, wage 
deficiencies, inconsistent records and health and safety 
issues.

5. We continued to build on our policy of factory transparency. 
All apparel and general merchandise factories in high risk 
countries that directly produce Kmart product are now 
published on Kmart’s website. 

During the year, we conducted 775 ethical sourcing audits of 
our suppliers’ factories. Although the majority of factories were 
approved or conditionally approved, our audit program and 
ongoing monitoring efforts identified eight critical breaches 
of Kmart’s code in the past year. The most common breach 
related to attempted bribery. All these factories have now been 
deregistered, meaning no further orders can be placed.

2016-17 priorities
The focus for Kmart next year is the rollout of our Better 
Together plan, including associated governance, communication 
and reporting. Across our six key goals, priority projects include:

 – Create an inclusive culture: further development of 
attraction and retention strategies for women in leadership 
roles, people with disabilities and Indigenous team 
members.

 – Helping our communities thrive: launch of our updated 
community engagement strategy.

 – Respect our partners: launch of a strategy focused on 
factory worker quality of life.

 – Deliver great value products without compromise: 
implementation of a new team structure to reflect our 
‘quality’ focus, including the appointment of a Head of 
Quality for apparel and a Head of Quality for general 
merchandise (previously there was one role covering 
apparel and general merchandise).

 – Use natural resources responsibly: development of 
strategies focused on sustainable materials and sustainable 
factories.

 – Reduce, reuse, recycle: the development of action plans 
to reduce waste to landfill, including minimising or recycling 
polystyrene packaging, and reducing cardboard packaging 
across the supply chain.

GRI Reference: G4-DMA, G4-PR6, G4-12

Minimising our waste
Kmart’s waste-to-landfill increased by 38 per cent in 2016*. 
This increase was driven by unit sales growth in our retail 
stores, which resulted in an increase in general waste 
collections, as well as improvements in the accuracy of 
reported waste by Kmart Tyre and Auto.

As part of the Better Together plan, in 2016 Kmart 
commissioned an independent review of our store waste and 
recycling data and systems with the aim of setting a long-
term target to reduce waste-to-landfill.

Along with the establishment of a target, the review identified 
a number of opportunities for improvement, including better 
separation and recycling of flexible plastic and cardboard, 
and the reduction or recycling of polystyrene packaging. 
In 2017 we will develop action plans to address these 
opportunities.

In addition to improved store waste management, our team 
are pursuing a number of opportunities to pack products 
more efficiently and eliminate cardboard packaging through 
the supply chain.

*Kmart Tyre and Auto inadvertently understated its FY15 waste to 
landfill figure due to a data handling error. As part of a detailed review 
in FY16, this error was corrected and this has informed a significant 
increase in reported waste to landfill.
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Ethical sourcing and supplier relationships
We continue to focus on an ethical and transparent supply 
chain. In 2016, auditing of direct source supplier factories for 
non-merchandise goods started and we published complete 
factory lists for production of Target house brands. Reflecting 
our continued focus, we received a B- rating in the Baptist 
World Aid’s Australian Fashion Report.

As part of our ongoing commitment to source responsibly 
and improve social, economic and environmental practices, 
Target joined the Action, Collaboration, Transformation (ACT) 
initiative. We participated in other global ethical sourcing 
initiatives and joined with non-government organisations in 
discussions and workshops on global living wages, modern 
day slavery and forced labour issues.

We remain focused on improving conditions for workers in 
supplier factories through a transparent supply chain. Target 
is committed to ensuring the safety and wellbeing of workers 
in supplier factories, and is a signatory to the Accord on 
Fire and Building Safety in Bangladesh and the Responsible 
Sourcing Network’s Cotton Pledge. Target is also involved 
in Impactt’s Benefits for Business and Workers program 
in Bangladesh. Team members and external stakeholders 
continue to receive targeted training on our Ethical Sourcing 
Code, including training on the protection of human rights as 
aligned to Target’s Code of Conduct.

We continue to rationalise our supplier base to enable more 
meaningful relationships and deliver ongoing improvements in 
social and environmental practices with suppliers.

In June 2016, we held supplier forums in Hong Kong, 
Shanghai, Bangladesh and Melbourne. The time spent 
together played an important role in suppliers understanding 
Target’s revised strategy and priorities aimed at turning 
around operational and financial performance. The forums 
also afforded both Target and suppliers an opportunity to gain 
a greater understanding of how, together, both businesses 
can grow to drive improved profitability and long-term 
business sustainability. Suppliers were taken through Target’s 
2017 Vision and Strategy outlining and reinforcing Target’s 
key focus to always be ethical, respectful, accountable and 
work together as one team. This includes how Target interacts 
and works with suppliers.
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Target works to close the gap  
Watch video

Target partners with Cotton Australia 
Read more

Target engages at a local level  
Read more

Target is a department store supported by a 
strong brand heritage and characterised by 
quality, fashion and basics at low prices. The 
business sells a wide range of products for the 
whole family, including apparel, homewares 
and general merchandise.

Target operates a national network of more than 300 stores, 
as well as an online business. The business’s objective is to 
provide quality, fashion and basics for everyone at low prices. 
Target employs more than 16,000 team members across its 
stores, support offices and direct sourcing operations in Asia.

Material issues
Our business focuses on the following key areas to improve 
our sustainability:

 – Ethical sourcing and supplier relationships

 – People development and engagement

 – Climate change resilience and waste management

 – Community issues, product safety and product quality

 – Diversity

 – Safety

 – Community contributions

http://sustainability.wesfarmers.com.au/case-studies/community/target-works-to-close-the-gap/
http://sustainability.wesfarmers.com.au/case-studies/sourcing/target-partners-with-cotton-australia/
http://sustainability.wesfarmers.com.au/case-studies/community/target-engages-at-a-local-level/
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People development
Development
‘Retail Leaders’ is a development program focusing on high 
potential and high performing team members at Target. 
The program was launched in 2014 and aims to accelerate 
the development and progression of future store leaders. 
Participation in the Retail Leaders program includes 
structured development, residential workshops, caretaking 
activities, business improvement projects, peer support 
through the Retail Leaders Buddy network, mentoring and 
coaching. This year, 98 participants and 60 coaches have 
been involved, with a balanced representation of male and 
female participants and coaches.

Engagement
With the announcement of the new management structure at 
Target in February 2016, we embarked on a ‘Discovery’ phase 
to listen to team members and suppliers in Australia and 
Asia. The purpose of these listening sessions was to gain an 
understanding of the team and supplier views. It was also an 
opportunity to communicate Target’s vision to work together, 
safely, as one team, ethically, with care and trust.

Climate change resilience and waste 
management
Energy
Following the commencement of Target’s energy program in 
2014, environmental and economic benefits have continued 
to be delivered this year. In addition to refitting existing stores 
with LED lights, the team’s monitoring and benchmarking 
activities have contributed to stores reducing energy use by 
eight per cent compared to the previous year. These demand 
reductions are equivalent to greenhouse gas emission 
reductions of 10.4 per cent.

Waste
Target continued to undertake waste reduction initiatives 
throughout the business in line with packaging commitments 
under the Australian Packaging Covenant. ‘Follow me’ 
printing has been rolled out in the Geelong and Asia 
offices reducing unnecessary printing and saving on toner, 
cartridges, maintenance and paper.

Target worked on removing excess packaging, maximising 
the use of shelf ready packaging and re-defining apparel 
folding standards to reduce the amount of packaging sent to 
stores. Transit packaging has been optimised by reducing the 
number of cartons available to suppliers and increasing the 
number of products being packed in each box. These cartons 
are then being reused in distribution centres to distribute 
replenishment lines to stores.

This year, Target funded the collection and recycling of more 
than 17,489 kilograms of unwanted televisions and computer 
waste, under the National Television and Computer Recycling 
Scheme Product Stewardship Agreement.

LED lights up Target 
Read more
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Diversity
This year, Target focused on identifying key actions in building 
its diversity and inclusion strategy.

Indigenous engagement
Target conducted cultural awareness training at new stores 
and worked with the Korin Gamadgi Institute to recruit and 
prepare Indigenous jobseekers for Victorian stores. Target 
supported AIME (the Australian Indigenous Mentoring 
Experience) by supplying apparel for AIME’s key fundraiser, 
National Hoodie Day.

Other activities included sponsorship of the Geelong Football 
Club’s ‘Closing the Gap’ program, a healthy lifestyle program 
for Indigenous children in Geelong and south west Victoria. 
In addition to featuring Indigenous models in our marketing, 
we also facilitated a design exchange between Indigenous 
designers from the Cairns Indigenous Art Fair to encourage 
development of an Indigenous print program.

Diverse shapes and cultural diversity
Target was the first Australian retailer to introduce size 
16 mannequins in stores to better reflect the average 
female customer. This was complemented by the ‘Every 
Body’ advertising campaign featuring women of different 
ethnicity, ages, shapes and sizes in catalogues, television 
advertisements and billboards.

Target employees represent many nationalities that positively 
contribute to the business. To celebrate cultural diversity, 
Target supported Taste of Harmony lunches and morning teas 
to encourage team members to come together to share food 
and stories from their cultural backgrounds.

Illegal logging
Target undertook a comprehensive due diligence program 
to ensure regulated timber products were not imported from 
illegally logged sources. This was in response to an Australian 
Federal Government initiative to follow Europe’s lead by 
enacting the Illegal Logging Act 2012 (and its Regulations) in 
November 2014.

Buying and procurement teams in Asia and Australia have 
established systems to verify and trace the origins of timber 
and document associated risks. A government assessment 
and audit of Target’s systems resulted in a favourable 
outcome which acknowledged effective process and due 
diligence.
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Target partners with Cotton 
Australia 
Read more

Target works to close the 
gap Watch video

Community issues, product safety and 
product quality
Target continually strives to improve quality and safety 
standards to ensure its customers can be confident in the 
products they buy. Target is currently reviewing all quality 
standards and procedures for clothing. This will ensure that 
fabric quality such as weights, wash durability, shrinkage, 
stretching and lightfastness are to high customer satisfaction 
standards. Processes continue to be reviewed to ensure 
that products that do not meet these strict standards are not 
shipped.

In relation to battery sales, warning messages now appear 
on Target branded products and packaging, battery 
compartments are more child-proof and replacement button 
batteries are being sold in child-proof packaging. In addition, 
Target provides the Australian Competition and Consumer 
Commission (ACCC) Battery Controlled Fact Sheet inside the 
Target branded button battery pack. 

We also presented at an Australasian College of Emergency 
Medicine forum and participated in the ACCC-facilitated 
industry working group tasked with developing an industry 
code for button battery safety.

Safety
Target achieved its lowest ever recorded incident and injury 
frequency rates throughout the 2016 financial year. This 
included lost time injuries (LTIs) decreasing 16 per cent on 
last year and total recordable injuries reducing 10 per cent 
for the same period. The reduction in LTIs resulted in a 10.5 
per cent decline in lost time injury frequency rate to 4.28, 
continuing a positive trend of reduced injuries. The results 
have been attributed to ongoing simplification of Target’s 
Safety Management System and also a strong safety focus 
across all levels of management and operations.

Key safety projects for the year included the introduction of 
a new team member safety training program, the upgrade of 
Target’s incident reporting database and delivery of a safety 
focus week. An agreed plan is in place for next year to further 
improve Target’s proud safety performance.

http://sustainability.wesfarmers.com.au/case-studies/sourcing/target-partners-with-cotton-australia/
http://sustainability.wesfarmers.com.au/case-studies/community/target-works-to-close-the-gap/
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2016-17 priorities
Target is committed to proactively managing our team 
member safety, embracing diversity, supporting the 
communities in which we operate as well as focusing 
on environmental practices and ethical supply chain 
transparency. In doing this, Target continues to: 

 – work towards improving working conditions within 
offshore supplier partner factories through a transparent 
and ethical supply chain;

 – create a culture that supports positive performance 
management conversations through continuous 
feedback;

 – rationalise our supplier base to enable more meaningful 
relationships and deliver ongoing improvements in social 
and environmental practices with our supply partners;

 – reduce the environmental impact of our store network 
through energy efficiency initiatives, packaging reduction 
and waste diversion;

 – review existing policies;

 – improve current quality standards and processes for 
clothing, including the offshore product approval process;

 – embed new organisational and store management 
structure, with a commitment to diversity, and continue 
to include diverse shapes, ages and cultural diversity in 
marketing campaigns;

 – maintain a robust safety record;

 – continue to partner with organisations that support 
women’s health and children’s safety and being active 
supporters of local communities.

GRI Reference: G4-DMA (Product and Service Labelling), G4-12, G4-
EN33, G4-PR3

Community contributions
Target is an active supporter of its local communities and 
partners with organisations that support women’s health and 
children’s safety.

Throughout the year, we supported more than 2,700 local 
communities through the national community gift card 
donation program, distributing over $132,000 in gift cards. 
A further $260,000 was provided through product donations 
and fundraising events.

UnitingCare is one of our key partners. During the 2015 
Christmas appeal, we raised more than $580,000 through 
the sales of gift tags, as well as collecting 20,000 gifts 
for distribution by UnitingCare to disadvantaged people 
nationally.

We also support the Alannah and Madeline Foundation 
though bag sales and volunteering; SIDS and Kids Red 
Nose Day through sales of red nose product in stores; Care 
Australia Safe Motherhood program in Gazipur; donations of 
product samples to the School of Hope educational institute 
in Dhaka; providing collection points in stores for the Nappy 
Collective; and through McGrath Foundation donations.

Target engages at a local 
level Read more
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OUR BUSINESSES | OFFICEWORKS

Officeworks

Safety starts with you at Officeworks  
Watch video

Officeworks grows sustainable paper 
sources Read more

Officeworks customers raise their 
hand for literacy Read more

Officeworks is Australia’s leading retailer and 
supplier of office products and solutions. 
Officeworks seeks to be a one-stop shop for 
those looking to start, run and grow a business, 
as well as for students and households.

We have more than 7,000 team members servicing our 
customers that include businesses of all sizes, students and 
teachers, as well as personal shoppers across 159 stores, 
online platforms and customer service centre. Our revenue 
this year was $1,851 million.

Material issues
Officeworks’ ‘Positive Difference’ plan encompasses three 
pillars: environment; responsible sourcing; and people.

 – Environmental impact of products

 – Environmental impacts of operations

 – Products from sustainable materials

 – Ethical sourcing

 – Learning and development

 – Safety

 – Diversity

 – Community

Environmental impact of products
Officeworks understands that our environmental 
responsibilities extend beyond the time a product leaves 
our stores and we continue to support the circular economy 
through our recycling programs. We have increased the 
collection of printer cartridges for recycling by 58,000 to 
947,349 cartridges. Over the past year we also collected 
390,651 kilograms of computers and accessories through the 
‘BringITback’ program and the equivalent of 41,364 mobile 
phones and batteries for recycling.

Bring I.T. Back at 
Officeworks Watch video

Understanding that not everything is cost effective to recycle, 
Officeworks was the first Australian retailer to have partnered 
with Terracycle to range a product called the ‘Zero Waste 
Box’. We have a range of zero waste boxes that enables our 
customers to recycle used products such as coffee pods, 
pens and markers, or office supplies product that were 
otherwise destined for landfill.

Environmental impact of operations
Officeworks has continued to improve energy efficiency 
through the rollout of LED lighting to an additional 40 stores, 
bringing the total number of stores now with LED lighting 
to 70. Approximately 4,000 of the old light fittings have 
been recycled as part of the LED rollout. Energy monitoring 
systems have been installed in 27 stores.

As a part of our continuous improvement programs, we have 
upgraded the printers in the print and copy centres in each 
store. Since the upgrades, the energy consumed per 1,000 
prints has reduced by 16 per cent.

Officeworks has increased the percentage of waste recycled 
to 71 per cent. Major initiatives included a waste optimisation 
program aimed at reducing waste bin size and an ongoing 
awareness program to educate team members on what is 
recyclable.

The East Bentleigh (Victoria) support office refurbishment 
included the replacement of 557 fluorescent lights with 
low power LED lighting and the installation of recycling 
stations that cater for bottles and cans as well as specialised 
recyclable items such as batteries, pens and coffee capsules.

http://sustainability.wesfarmers.com.au/case-studies/people/safety-starts-with-you-at-officeworks/
http://sustainability.wesfarmers.com.au/case-studies/sourcing/officeworks-grows-sustainable-paper-sources/
http://sustainability.wesfarmers.com.au/case-studies/community/officeworks-customers-raise-their-hand-for-literacy/
http://sustainability.wesfarmers.com.au/case-studies/environment/bring-it-back-at-officeworks/
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Products from sustainable materials
Officeworks has maintained a focus on the sustainable 
sourcing of paper-based products. All Officeworks suppliers 
are required to complete a forest survey detailing the source 
of any paper or wood products. As at June 2016, the survey 
had been completed for products representing more than 
99 per cent of sales, confirming that the source of wood 
products is from sustainable forests.

This year, we have significantly grown paper products 
derived from 100 per cent recycled content or having Forest 
Stewardship Council (FSC) certification. The preference for 
100 per cent recycled content ensures we minimise the use of 
wood products sourced from unsustainable forest practices. 
Choosing FSC-certification ensures the environmental needs 
in forest management are balanced to ensure sustainable 
growth for future generations.

Ethical sourcing
Officeworks continued to work with all suppliers to ensure 
they comply with our Ethical Sourcing Policy, increasing 
our supply chain transparency and improving the working 
conditions in factories where our products are sourced from.

We added 500 supplier factories to the Supplier Ethical Data 
Exchange (SEDEX), taking our total number of registered 
factories to more than 1,000.

We continued to educate our merchandise team, our 
suppliers and our agents to ensure they fully understand 
our Ethical Sourcing Policy and the role they play to deliver 
continuous improvements to the working conditions of people 
in our global supply chains.

Learning and development
Every team member has an important role to play in delivering 
the Officeworks vision and purpose. To achieve this, we 
focus on hiring the best people and invest in purpose-driven 
learning and development.

Our core leadership and development programs are regularly 
reviewed for impact and alignment with the company 
strategy. We will continue to look for ways to engage team 
members and provide them with the learning solutions they 
need to deliver great service.
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Diversity
Officeworks is committed to the recruitment, promotion and 
development, retention and team engagement initiatives that 
are aimed at supporting a broader diversity agenda and best 
practice leadership. While diversity covers a broad range 
of focus areas, the Officeworks diversity strategy focuses 
on women in leadership and Indigenous engagement. Key 
initiatives undertaken during the last 12 months include:

 – the introduction of a ‘hiring for leadership’ process which 
includes gender diverse hiring panels to mitigate the risk 
of bias in the recruitment or promotion process;

 – produced a video and ‘diversity@Officeworks’ campaign 
to start conversations about gender imbalance in 
management positions;

 – identified communities with high Indigenous populations 
to target future employment opportunities;

 – active celebration and support of Indigenous engagement 
programs such as National Reconciliation Week and the 
Australian Literacy and Numeracy Foundation’s ‘Wall of 
Hands’ campaign;

 – Ongoing engagement with Supply Nation and members 
of its Indigenous Business Direct network.

For our main learning programs, we have introduced 
‘bookends’. Bookends are activities conducted before and 
after the learning program to provide team members with the 
insights to get the most out of their learning experience. 

We have updated our orientation program and developed 
learning pathways to ensure our team have the right 
knowledge and skills to perform their roles.

The Officeworks Leadership program is currently under 
review to deliver more practical learning and purpose-driven 
leadership.

Safety
The safety culture at Officeworks is promoted through 
initiatives and campaigns to direct and influence the 
behaviour of team members. Since 2011 the all injury 
frequency rate (AIFR) has reduced year on year. This year, the 
AIFR was 15.9, which is a 17.2 per cent reduction on the prior 
year’s 19.2 AIFR.

Safety leadership is embedded into the business through 
training and awareness programs which instil knowledge 
and personal accountability. In the last 12 months, the safety 
focus included proactive safety and hazard identification, and 
near miss reporting. This removes the risk from the workplace 
and prevents incidents and injuries from occurring. A hazard 
reporting app has been developed and rolled out across the 
business to simplify hazard reporting.

In the development of furniture products, we have improved 
the assessment process for the safe handling of these often 
heavy and bulky items. This has resulted in improved and 
consistent labelling standards.

Other safety initiatives implemented by Officeworks during 
the last 12 months include audible alarms on roller doors 
to prevent forklift collisions, manual handling identification 
campaigns, review of equipment such as ladders, roll cages 
and reach trucks and targeted approaches to activities where 
incidents and injuries have been recorded, such as print and 
copy and stock receipt areas.
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Community
We are an active participant in our local communities.

Officeworks contributed $1.18 million to our local community. 
This included more than $380,000 raised through sausage 
sizzles held at our stores, as well as more than $150,000 
of cash and in-kind donations donated from our stores to 
local community groups. During the year, we also raised 
$165,000 from the sales of our craft bag to support Planet Ark 
programs that encourage positive environmental actions.

Building on our sausage sizzle fundraisers, children’s 
workshops and our support of local community groups, we 
have introduced balloon art, face painting and ‘Ollie Bear’ 
visits to many of our stores. The balloon art and face painting 
occurs in stores every weekend and has resulted in more than 
7,000 children’s faces being painted and more than 14,000 
pieces of balloon art created.

Through our national partnerships with the Smith Family and 
the Australian Literacy and Numeracy Foundation (ALNF), 
Officeworks contributed more than $325,000 in direct and 
in-kind product donations. The two major programs were the 
annual ‘Back to School’ appeal raising more than $100,000 
for the Smith Family and the ‘Wall of Hands’ campaign raising 
more than $83,000 for ALNF.

Throughout the year, support office team members 
volunteered for a range of activities including the Smith 
Family’s toy and book appeal during the lead up to Christmas, 
Clean Up Australia Day, the Springs Parks Primary School 
breakfast club and National Tree Day.

2016-17 priorities
In 2016-17, Officeworks will focus on making a positive 
difference in the following areas:

Reduce our impact on the environment

 – Investment in resources to reduce our energy 
consumption

 – Increase the volume of waste recycled in our stores and 
assist our customers to recycle more

 – Increase the volume of paper sourced from FSC and 
recycled sources

Make a difference where we live and work

 – Stronger local community contribution

 – Ensuring our suppliers of products and services are 
compliant with our Ethical Sourcing Policy

Building a stronger team

G4-DMA (Product and Services), G4-12, G4-EN27, G4-EN33, G4-
DMA (Supplier Environmental Assessments), G4-DMA (Product and 
Service Labelling), G4-PR3

OUR BUSINESSES | OFFICEWORKS
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Chemicals, Energy & Fertilisers

Smart technology improves safety at 
CSBP Read more

Growing STEM capability in 
Kwinana-Rockingham Read more

Farmers get a better picture with 
FERTview Read more

Wesfarmers Chemicals, Energy & Fertilisers 
(WesCEF) operates chemicals, energy and 
fertiliser businesses that service Australian and 
overseas markets.

We have operations in Australia across 30 locations and 
employ around 1,200 people. Our revenue this year was $1.8 
billion. 

Material issues
Our business focuses on the following key areas to improve 
our sustainability:

 – Safety

 – Meeting customer needs

 – Community contribution

 – Operating responsibly

 – Environmental stewardship

 – Capability and diversity

Continual improvement in operating our 
businesses safely
This year, we had 20 recordable injuries, compared to 17 last 
year. As a result, the total recordable injury frequency rate 
increased by 23 per cent to 6.5 (following a 45 and 26 per 
cent reduction in the previous two years), and lost time injury 
frequency rate increased by 39 per cent to 2.6 (after a 45 and 
34 per cent reduction in the previous two years). The overall 
injury trend remains downwards over the past five years.

A positive safety improvement has been a 38 per cent 
reduction in the number of significant incidents (events with 
high potential for serious injury) compared with the previous 
year. 

Despite the number of vehicle incidents in Kleenheat more 
than halving over the past year, the number of injuries within 
the Kleenheat driver group still remains disproportionately 
high. We continue to focus on safety, and the Safe Person 
program (with a focus on safety leadership, behaviours and 
accountability) commenced in Kleenheat, which is expected 
to deliver further improvements in safety performance.

We are also implementing innovative ways to control risk and 
reduce cost, such as the use of drones and robots to conduct 
equipment inspections in high hazard locations.

http://sustainability.wesfarmers.com.au/case-studies/people/smart-technology-improves-safety-at-csbp/
http://sustainability.wesfarmers.com.au/case-studies/community/growing-stem-capability-in-kwinana-rockingham/
http://sustainability.wesfarmers.com.au/case-studies/environment/farmers-get-a-better-picture-with-fertview/
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Meeting our customers’ needs
Security of supply of ammonia and ammonium nitrate is 
critical for CSBP’s chemical customers to ensure their 
operations can continue. CSBP’s focus on the availability of 
its plants to provide both certainty of supply to its customers 
and maximise operational efficiency continues to be effective, 
with each of its nitric acid plants achieving an availability of 
greater than 96 per cent during the year.

CSBP’s latest online precision agriculture tool, FERTview, is 
helping farming customers save time and boost crop yields 
through better farm management. FERTview complements 
CSBP’s Sampling Pro app and web portal, myCSBP, by 
enabling spatial data to be viewed on Google Maps. This 
gives customers greater visibility and control of data gleaned 
from soil samples which is mapped alongside satellite 
imagery of their farms.

Supporting the communities in which we 
operate
During the year we provided support to a range of community 
organisations to the value of $315,196. This support included 
sponsorships of the Clontarf Foundation and the WACA 
Regional Junior Cricket program. We also supported our 
employees in their participation in the Perth City to Surf fun 
run, Movember in support of men’s health, and Purple Bra 
Day to raise funds for Breast Cancer Care WA.

In October 2015, WesCEF embarked on a project to 
determine how the business could help promote the school 
study of STEM subjects (science, technology, engineering 
and maths) to progress the prosperity of Western Australians 
and positively impact gender equality by normalising STEM 
careers for women.

Growing STEM capability in 
Kwinana-Rockingham  
Read more

OUR BUSINESSES | INDUSTRIALS

Chemicals, Energy & Fertilisers

http://sustainability.wesfarmers.com.au/case-studies/community/growing-stem-capability-in-kwinana-rockingham/
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Continued focus on operating responsibly
WesCEF continued its focus on regulatory compliance 
throughout the year, building on its already strong compliance 
processes and internal reporting culture.

During the year, there were 31 occasions when environmental, 
occupational health and safety, security or process safety 
regulatory requirements were not fully met. None of these 
recorded events resulted in any material environmental harm, 
injury, prosecution or fine. See here for additional detail on 
these events.

Training was conducted on key governance policies including 
Competition and Consumer Law, continuous disclosure and 
diversity and equality. Governance awareness in WesCEF was 
enhanced through the introduction of ‘Policy of the Month’, 
where key policies are discussed at team meetings across 
WesCEF.

WesCEF’s supplier pre-qualification process was enhanced 
through the introduction of an upgraded supplier pre-
qualification questionnaire. Through this, nominated major 
suppliers and contractors are required to report on their 
policies and practices in the areas of environment, safety, 
Aboriginal engagement, industrial relations and quality, as well 
as a requirement to comply with WesCEF’s Code of Conduct.

Environmental stewardship
Scope 1 and 2 greenhouse gas emissions increased by 
6.3 per cent compared to last year as a result of increased 
operating hours across the plants. The performance of the 
nitrous oxide abatement technology installed in CSBP’s nitric 
acid plants continues to minimise greenhouse gas emissions.  
An average 90 per cent total nitrous oxide abatement was 
achieved during the year, which equates to a reduction of 
1,220,422 tonnes of CO2-e (carbon dioxide equivalent).

WesCEF, through membership of the Kwinana Industries 
Council, supports a commitment to providing funding for 
Phase 2 of the CSIRO-led Western Trade Coast recycled 
wastewater managed aquifer recharge (MAR) project, which 
is studying the potential for infiltrating treated effluent which 
meets specified criteria into the groundwater. If successful, 
the project will help to restore wetlands in the Swan Coastal 
Plain affected by reducing groundwater levels, as well as 
providing an additional sustainable industrial water resource.

Diversity and capability of our workforce
WesCEF continues to focus on building gender diversity and 
Indigenous employment opportunities through traineeships, 
apprenticeships and leadership programs to develop 
technical, financial and leadership skills.

During the year, we introduced a ‘flexibility for men’ 12 month 
trial, encouraging men to work part-time or to job share in 
order to normalise flexibility and to facilitate more women to 
participate in the workforce. We are also continuing to focus 
on increasing the representation of women by managing 
our recruitment processes and offering flexible work 
arrangements.

WesCEF continues to grow Indigenous employment 
opportunities through the provision of direct employment 
opportunities, apprenticeships, traineeships, school based 
traineeships and community based placements. This year our 
Indigenous employees increased from 1.3 to 1.7 per cent of 
our total headcount. These opportunities are supported by 
mentoring and customised support, continued development 
of cultural awareness and building of relationships with the 
local Indigenous community, through the Clontarf Foundation 
and Moorditj Koort Aboriginal Wellness Centre.

OUR BUSINESSES | INDUSTRIALS
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http://sustainability.wesfarmers.com.au/our-data/2016-wescef-potential-non-conformance-notice/
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2016-17 priorities
Safety
 – Continue the year-on-year improvements in safety 

performance using the Safe Person, Safe Process, Safe 
Place philosophy and continue to engage the workforce 
on safety culture.

Community contribution
 – Refocus strategy to achieve a stronger connection 

between our community investment and our businesses.

Operating responsibly
 – Increase the focus on sustainable supply processes.

 – Continue to ensure leadership capability to manage 
governance and compliance risk by training in 
Competition and Consumer Law; anti-bribery; human 
resources and health, safety and environment legislation; 
and continuous disclosure.

 – Maintain relationships with key regulators and industry 
associations to facilitate input into legislation, guidelines 
and industry best practice.

Environmental stewardship
 – Support water security issues associated with climate 

change and implement actions identified in business 
water efficiency management plans.

 – Manage risk of legacy waste from our historical 
operations.

 – Implement water quality controls to continually improve 
the quality of discharged stormwater.

Capability and diversity
 – Continue to increase the representation of women in our 

business and opportunities for Aboriginal people.

 – Build capability in delivering innovation and a culture of 
collaboration.

OUR BUSINESSES | INDUSTRIALS
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Industrial and Safety

Workwear Group partners with 
Indigenous suppliers Read more

Blackwoods customers can have  
a ‘Greener Workplace’ Read more

NZ Safety Blackwoods put product 
stewardship front and centre  
Read more

Wesfarmers Industrial and Safety (WIS) 
comprises three main operating businesses: 
Blackwoods Australia and NZ Safety 
Blackwoods; Workwear Group; and Coregas.

Blackwoods Australia is a leading supplier of industrial 
supplies and safety products to businesses and offers a 
significant range of quality and competitively priced products. 
This year, a significant consolidation of its operations took 
place through the merger of 17 branches and four distribution 
centres, simplifying its structure and brands offered to the 
market.

NZ Safety Blackwoods in New Zealand services business 
customers from an extensive national branch network in 
a range of specialty areas including maintenance, repair 
and operations (MRO), engineering, safety, workwear and 
packaging.

Workwear Group is Australia’s largest provider of industrial 
and corporate workwear, featuring iconic Australian brands 
such as Hard Yakka, King Gee and Stubbies. Coregas is 
a fast-growing national industrial gas distributor serving 
customers of all sizes through multiple sales channels 
including Blackwoods Gas and Trade-N-Go Gas.

During 2016, we carried out a rigorous process to prioritise 
the sustainability issues most relevant to the business’ key 
stakeholder groups and retained focus on high priority areas 
which include:

 – Health and safety: WIS measures its safety performance 
and drives initiatives to minimise injuries and ensure 
employee wellbeing.

 – Product safety and quality: All consumer products WIS 
supplies must be safe and meet consumer guarantees.

 – Ethical sourcing: WIS looks to source products in a 
responsible manner while working with suppliers to 
improve their social and environmental practices.

 – Climate change resilience: We strive to reduce the 
emissions intensity of our businesses and improve their 
resilience to climate change.

 – Diversity: WIS strives to create an inclusive work 
environment to promote diversity both in terms of 
Indigenous engagement and gender diversity.

This data does not include Wesfarmers Industrial and Safety’s 
operations in Asia or the United Kingdom.

Product safety and quality
Providing our customers with safe products that meet 
required standards remains a key focus in Wesfarmers 
Industrial and Safety.

During 2016, we established an accredited product test 
laboratory in our Global Sourcing Office in China, giving us 
the opportunity to test products closer to their source of 
manufacture. This will ensure safety and quality issues are 
identified quickly and addressed prior to shipping.

We also enhanced our purchasing specification procedures 
with a checklist to ensure thorough product safety and 
compliance due diligence is completed before a product 
is launched. This checklist includes mandatory packaging 
requirements and product related risk assessments which will 
further strengthen sourcing processes.

http://sustainability.wesfarmers.com.au/case-studies/sourcing/workwear-group-partners-with-indigenous-suppliers/
http://sustainability.wesfarmers.com.au/case-studies/environment/blackwoods-customers-can-have-a-greener-workplace/
http://sustainability.wesfarmers.com.au/case-studies/environment/nz-safety-blackwoods-put-product-stewardship-front-and-centre/
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Workwear Group has also been enhancing its product safety 
and quality frameworks. Our supplier compliance guidelines 
includes the requirement for suppliers to adhere to minimum 
performance standards for testing, restricted substances, 
inspection protocols, metal detection, needle controls and 
product packaging.

Product development has also been improved with a new 
process to assess risks during the garment specification, 
design and production process.

Finally, Workwear Group has representation on committees 
reviewing compliance standards pertaining to the industrial 
industry. In 2016, the focus was on AU/NZS 4602.1 for high 
visibility clothing. This representation is crucial to ensure the 
ongoing safety for consumers and the commercial viability of 
any proposed changes.

Health and safety
At Wesfarmers Industrial and Safety, we believe each and 
every one of our team members deserve to come to work, do 
their job, and return home without the risk of injury.

As at 30 June 2016, we reduced the rate that injuries occur 
in our business by 24 per cent as measured by TRIFR (total 
recordable injury frequency rate) to 8.7*. This shows we 
are creating safer workplaces and injuring fewer people, 
primarily through programs aimed at injury prevention, early 
intervention and returning to work after an incident. 

In particular, this approach led to a significant 61 per cent 
reduction in injury rate at Workwear Group.

In Blackwoods, branch and warehouse teams have been well-
supported during the branch merger program with careful risk 
management planning, resilience training and leadership tools 
and resources.

*This includes Workwear Group team member data which was not 
reported in 2015.

Ethical sourcing
Wesfarmers Industrial and Safety seeks to source products in 
a responsible manner, while working with suppliers to improve 
their social and environmental practices. The result of our 
approach is showcased in our biggest ‘Greener Workplace’ 
range in the latest Blackwoods catalogue, with more than 
1,000 products in the range.

During 2016, Blackwoods completed a review of all 279 
domestic suppliers. This review included follow up actions 
required to comply with our standards which cover product 
ethical sourcing, impact of wood and paper, workplace health 
and safety, packaging, and product quality and safety.

These standards all underpin the WIS Ethical Sourcing Policy. 

As part of our drive for continual improvement, Blackwoods 
also reviewed and implemented an improved ethical sourcing 
audit template. Workwear Group developed a similar 
compliance guideline suppliers need to endorse, covering 
terms and conditions for manufacture and supply, the Ethical 
Sourcing Policy, Supplier Code of Conduct and all manuals 
pertaining to product quality.

OUR BUSINESSES | INDUSTRIALS
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Diversity
Gender diversity
Working towards a fair representation of women at all levels of 
seniority in our business is integral to our aspiration to build a 
high performing culture and world-class businesses. 

We currently have 45 per cent overall female representation 
and in senior leadership roles 25 per cent female 
representation. This is an encouraging position for what is 
traditionally a male-dominated industry. However, there is 
more to do.

We have been facilitating small, group workshops in key 
locations in Australia and New Zealand. The purpose of the 
workshops is to lift the visibility and profile of female leaders 
within our business, foster new relationships and support 
networks, and seek open and honest feedback about what 
makes Wesfarmers Industrial and Safety a great place to 
work and what we can do better to attract and retain talented 
women in our business.

The outcomes of these sessions will form the basis for an 
updated and contemporary gender diversity strategy for the 
business.

To further raise the profile of gender diversity, we are also 
running Women in Leadership networking events for team 
members.

Indigenous engagement
We continue to work hard to promote Indigenous 
partnerships, suppliers and employment within Wesfarmers 
Industrial and Safety, with these highlights in 2016:

 – We partnered with Geared Up Culcha, an Aboriginal 
owned and operated company and a Supply Nation 
certified supplier. This resulted in winning a significant 
new contract to supply Workwear Group clothing to 
more than 7,000 employees of a major government 
department.

 – Vivid Indigenous Services was appointed as the cleaning 
contractor for the office space at our Greystanes 
distribution centre in Western Sydney. Along with 
providing competitive pricing and a service enhanced 
by the use of modern technology, the national cleaning 
services and facilities management provider is committed 
to providing work and training opportunities to Aboriginal 
and Torres Strait Islander people in the local area.

 – New Start Australia is an Indigenous labour hire business 
that recently began its partnership with Blackwoods by 
placing a number of team members into our Gladstone 
branch. 

 – Boolamarr hand care and sanitisers are sandalwood-
based products made by Richard Walley, an Aboriginal 
Nyoongar man, and his team in Western Australia. 
These products are promoted in the new Blackwoods 
catalogue. Driven by strong customer demand and our 
own supplier diversity programs, the number of supply 
partners in our range of Indigenous products has doubled 
during the year.

 – Team members celebrated NAIDOC week and National 
Reconciliation Week around the country with internal 
campaigns and activities.

Blackwoods has been contributing to Indigenous health 
programs for many years through its partnership with the Fred 
Hollows Foundation. Fundraising is linked to sales of a select 
range of ‘Foresight’ products in the Blackwoods catalogue, as 
well as employee and supplier support.  This year, a milestone 
was reached when our total donations reached $500,000.

Climate change resilience
Wesfarmers Industrial and Safety continues to progress 
investment in climate change initiatives.

The Blackwoods sales and branch team use Toyota hybrids, 
replacing less energy efficient vehicles and reducing 
greenhouse gas emissions.

We continue to focus on sustainable buildings. All new 
locations feature energy efficient LED high bay lights coupled 
with translucent roof sheeting and photocell controls to 
ensure daylight harvesting. We have now installed more than 
1,000 LED high bay lights across the network.

We have plans in place to further reduce carbon emissions 
through installing solar panels in selected sites around 
Australia.

OUR BUSINESSES | INDUSTRIALS
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2016-17 priorities
Our priorities for next year will continue to promote activity 
across a wide range of sustainability priorities:

 – Further developing a culture of safety in our behaviours 
and care for each other and our customers.

 – Progressing product safety and quality initiatives across 
our higher-risk product categories, such as own-brands, 
along with ethical sourcing audits of suppliers.

 – Promoting gender diversity and women in leadership 
initiatives.

 – Expanding our Indigenous supplier portfolio and 
supporting our key customers on their supplier diversity 
agenda.

 – A focus on renewable energy in the form of solar 
photovoltaic systems and improving waste management 
practices.

GRI Reference: G4-DMA, G4-12, G4-EN33

OUR BUSINESSES | INDUSTRIALS
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Resources

Resources celebrates three years of 
Oothungs Read more

Curragh focuses on fire response  
Read more

Wesfarmers Resources reduces 
water use Read more

Wesfarmers Resources has investments in 
two open cut coal mines. We are a leading 
metallurgical coal producer and supplier of 
thermal coal for domestic power generation. 
We operate the Curragh coal mine near 
Blackwater in Queensland’s Bowen Basin and 
have a 40 per cent interest in the Bengalla mine 
in the Hunter Valley in New South Wales.

This report refers to the Curragh coal mine only. For more 
information about the Bengalla mine, click here.

Resources employ 425 people including 387 at the Curragh 
mine. The average number of contractors on site per month 
is 1,092.

Total coal production for Curragh was 13,963,000 tonnes and 
we exported our product to Japan, South Asia, North Asia 
and Europe. Our revenue this year was $1,008 million.

Click here to read about Wesfarmers’ position on investing in 
coal assets.

Material issues
Our business focuses on the following key areas to improve 
our sustainability:

 – Health and safety

 – Community contribution

 – Climate change resilience

 – Diversity

 – Water

 – Customers

 – Governance

 – Rehabilitation

Health and safety
Safety
Keeping our employees, contractors and visitors safe on site 
continues to be a key priority for Curragh. This year, the team 
developed a 90-day safety initiative ‘Aligning our Focus’, to 
further improve the site’s safety performance. Central to the 
initiative’s success is the introduction of a number of key 
themes, each aligned to an identified safety improvement 
action area. The use of these themes helped focus 
operational and training efforts, while also simplifying the 
communication tasks. The initiative will continue in 2016-17.

Health
Coal workers’ pneumoconiosis, also known as black lung 
disease, is a chronic occupational lung disease caused by 
exposure to high concentrations of coal dust over many 
years. The disease has re-emerged in the Queensland coal 
industry after almost three decades and as of 4 July 2016, 
11 coal miners have been diagnosed with pneumoconiosis 
in Queensland. All confirmed cases have been miners who 
work, or have worked, in underground mining environments. 
An independent report by Monash University, commissioned 
by the State Government confirmed that the respiratory 
elements of a health screening system to protect Queensland 
coal mine workers had failed.

While the risk of exposure to high concentrations of coal dust 
is mostly associated with underground mining environments, 
Curragh — an open-cut mine — took action following 
the release of the report findings to enhance its existing 
compliance with industry standards.

http://sustainability.wesfarmers.com.au/case-studies/people/resources-celebrates-three-years-of-oothungs/
http://sustainability.wesfarmers.com.au/case-studies/environment/curragh-focuses-on-fire-response/
http://sustainability.wesfarmers.com.au/case-studies/environment/wesfarmers-resources-reduces-water-use/
http://www.bengalla.com.au/
http://sustainability.wesfarmers.com.au/our-data/investment-in-coal-assets/
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Curragh introduced additional safeguards including changes 
to health screening for identified exposure groups and the 
review of existing dust suppression. The health and wellbeing 
of our employees, contractors and visitors remains a top 
priority for the business.

Community contributions
The business remains committed to supporting the 
Blackwater community. A Blackwater community survey was 
conducted and a forum held to determine the key challenges 
local, not-for-profit organisations face and the support they 
require. The focus is on continuing to support activities or 
opportunities that would not otherwise be available within the 
region.

Climate change resilience
The University of Queensland’s Centre for Mined Land 
Rehabilitation is involved in a three year research program to 
better understand how rehabilitated landforms respond to fire 
and what this means for long-term climate change resilience. 
This year, Wesfarmers Resources commissioned a research 
project on the impact of climate change and increased fire 
risk to Curragh’s rehabilitation.

OUR BUSINESSES | INDUSTRIALS
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Diversity
The business remains committed to building on the success 
of the initial ‘Oothungs’ (Sisters) in Mining program. Approval 
has been granted for the 2017 Oothung program with the next 
intake of trainees to commence during June 2017.

Resources celebrates  
three years of Oothungs 
Read more

Water management
Curragh continues with initiatives to reduce raw water 
consumption. River water use at the mine has decreased by 
27 per cent over the past two years. This can be attributed 
to greater water efficiencies, innovation and increased use 
of reclaimed mine water. Sustainable water use and water 
management remains a key part of Curragh’s environmental 
program.

Wesfarmers Resources 
reduces water use  
Read more

Curragh focuses on fire 
response Read more

Rehabilitation
Progressive rehabilitation of the Curragh mine site remains 
a high priority for Wesfarmers Resources. The aim is 
to rehabilitate land to an agreed use. The University of 
Queensland’s Centre for Mined Land Rehabilitation is involved 
in a five year comprehensive mine rehabilitation research 
program at Curragh.

OUR BUSINESSES | INDUSTRIALS
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http://sustainability.wesfarmers.com.au/case-studies/people/resources-celebrates-three-years-of-oothungs/
http://sustainability.wesfarmers.com.au/case-studies/environment/wesfarmers-resources-reduces-water-use/
http://sustainability.wesfarmers.com.au/case-studies/environment/curragh-focuses-on-fire-response/


702016 SUSTAINABILITY REPORT

2016-17 priorities
Health and safety:

 – continue the 90-day safety initiatives

 – 10 per cent reduction in TRIFR

 – 15 per cent reduction in high potential incidents

Community contributions: continue support for a range of 
sponsorship initiatives

Climate change resilience:

 – continue research into rehabilitation responses to fire

 – involvement in the Wesfarmers carbon policy scenarios 
post-2020

Diversity: continue to focus on the Women in Resources 
program and continuation of the ‘Oothungs’ (Sisters) in 
Mining program

Water: initiatives to increase use of reclaimed water and to 
further reduce river water use by five per cent

Customers: Continue to support the Australian Coal 
Industry’s Research Program to develop test methods for 
coal in accordance with the requirements of the International 
Maritime Organisation’s International Maritime Solid Bulk 
Cargoes Code

Governance: legislative compliance; Code of Conduct and 
Equal Employment Opportunities training

Rehabilitation: progressive rehabilitation

GRI Reference: G4-DMA, G4-12, G4-EN11
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Wesfarmers also holds major investments in the following 
companies, which are not covered in this report. However 
we calculate the emissions for our joint ventures. The total 
emissions for the Wesfarmers-attributed part of these 
businesses was 483,990 tonnes CO22e

Bengalla
Through our Resources business, Wesfarmers owns a 40 
per cent interest in the Bengalla coal operation in the Hunter 
Valley in New South Wales. This is through a joint venture 
with New Hope Corporation Limited.  The Bengalla operation 
produces steaming coal for export markets. 

For further information, click here.

BWP Trust
At the end of the 2016 financial year Wesfarmers owned 25 
per cent of BWP Trust, which develops and owns properties 
for our Bunnings business and other retail/commercial 
companies.

For further information, please click here.

Gresham Partners Group Limited
Wesfarmers owns a 50 per cent interest in Gresham Partners 
Group Limited, the holding company for the Gresham 
Partners investment banking operations. In addition, we are 
a participant in the Gresham Private Equity funds, which 
realised assets during the year, with the remaining holding 
being an underground mining services business operating in 
Australia and overseas markets.

For further information, please click here. 

OUR BUSINESSES

Other businesses

Quadrant Energy
Wesfarmers owns a 14 per cent interest in Quadrant Energy. 
All of Quadrant Energy’s gas production is supplied to the 
Western Australian domestic gas market, and currently 
represents approximately 40 per cent of Western Australia’s 
domestic gas supply.

For more information, click here.

Queensland Nitrates Pty Ltd (QNP) 
Through WesCEF, Wesfarmers owns a 50 per cent interest 
in QNP, located at Moura in central Queensland. QNP is an 
ammonium nitrate producer and services the mining sector in 
the Bowen Basin.

For further information, please click here.

Wespine Industries
Wesfarmers owns 50 per cent of Wespine, which operates a 
plantation softwood sawmill at Dardanup in Western Australia.

Wespine purchases the majority of its raw material through its 
plantation log supply agreement with the Western Australian 
Forest Products Commission, which is in place until 2033, 
thus providing long-term resource security for the business.

For further information, please click here.

Our full sustainability report contains numerous case studies and data 
available for download. It is prepared in accordance with the Global 
Reporting Initiative’s G4 standard and assured by Ernst & Young.

It is available at sustainability.wesfarmers.com.au

http://www.bengalla.com.au/
http://www.bwptrust.com.au/IRM/content/default.aspx
https://www.gresham.com.au/home/
https://www.quadrantenergy.com.au/
http://www.wescef.com.au/our-businesses/qnp
http://www.wespine.com.au/
http://sustainability.wesfarmers.com.au/

