
Alberta Woodlands 2007 Stewardship Report

Renewable. Sustainable.



West Fraser Company Profile
West Fraser Timber Co. Ltd. is a Canadian owned
integrated forest products company that manufactures
lumber, wood chips, medium density fibreboard (MDF),
plywood, pulp, laminated veneer lumber (LVL),
linerboard, kraft paper, and newsprint.

In 2007, West Fraser significantly expanded by
acquiring 13 additional lumber mills in the southern

United States. This included mills in Arkansas, Alabama,
Georgia, North Carolina, South Carolina, Florida and
Texas. West Fraser now operates 28 Canadian divisions
in 16 communities in British Columbia and Alberta, as
well as 15 U.S. divisions in 15 different towns and cities.

Today, West Fraser is one of the largest producers of
lumber in North America.
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MILL PRIMARY PRODUCT(S) ANNUAL CAPACITY 

Alberta Newsprint Company* Newsprint 269,000 Metric Tonnes
Alberta Plywood - Edmonton & Slave Lake Plywood 246 MMsf (3/8" basis)
Blue Ridge Lumber Dimensional Lumber 320 MMfbm 
Hinton Wood Products Dimensional Lumber 228 MMfbm
Hinton Pulp Pulp 403 Mtonnes
Ranger Board MDF 155 MMsf (3/4" basis)
Seehta Forest Products* not currently operating
Slave Lake Pulp Pulp 217 Mtonnes
Sundre Forest Products Dimensional Lumber 243 MMfbm

Treated Wood 65 MMfbm
West Fraser LVL LVL 3.2 Mcf (5/8" basis)

GVL 159884 (3/8)
DVL 146650 (3/8)
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West Fraser – Alberta Mill Capacity

*Joint Ventures
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In Alberta, West Fraser operates four woodlands divisions
located in Hinton, Slave Lake, Sundre, and Whitecourt. These
divisions provide wood either directly, or through fibre transfers
between divisions, to nine wholly-owned manufacturing
facilities and two joint venture companies, located in Alberta.

The responsibility of each woodlands division is to ensure that the
forests in which it operates are being managed in an economically
and ecologically sustainable manner. Towards this goal, each
woodlands division is registered, through a third party audit, to
an internationally recognized sustainable forest management
(SFM) standard. Complementary to the SFM certification, each
division has also implemented an environmental management
system that is registered to the international ISO 14001
Standard, also through a third party audit.

Each one of West Fraser’s Alberta divisions has a tenure
agreement with the provincial government, called a “Forest
Management Agreement”. The Slave Lake division is actually
involved with two Forest Management Agreements, as they
recently (2006) co-signed a new joint Forest Management
Agreement, which is jointly managed by West Fraser’s Slave
Lake division, as well as Tolko (Slave Lake Division) and
Vanderwell Contractors.

A “Forest Management Agreement” is an area-based tenure –
the area associated with each Forest Management Agreement is
called the Forest Management Area (FMA). West Fraser

manages over 3.5 million hectares of public land in Alberta
through Forest Management Agreements.

As well as Forest Management Agreements, some of West
Fraser’s Alberta operations also hold an additional type of
tenure, called “Timber Quotas”. Unlike Forest Management
Agreements, Timber Quotas are volume-based tenures. The
holder of a Timber Quota is entitled to harvest a specified
volume of timber from a specified Forest Management Unit –
the volume of sustainable timber harvest is calculated by the
tenure holders and approved by the provincial government.

Both Forest Management Agreements and Timber Quotas give
West Fraser the rights to establish, grow, and harvest timber; and
in return, the Company must maintain manufacturing facilities,
provide employment, and carry out all necessary development,
planning and reforestation. At agreed upon intervals, the
government and Company renegotiate the terms of these tenures.

Each of the tenures discussed above has an annual allowable
cut (AAC) approved by the provincial government. The table
below lists the AAC currently approved for each of West Fraser’s
four divisions.

As noted previously, West Fraser is also involved in two joint
venture operations in Alberta – Alberta Newsprint Company1 and
Seehta Forest Products2; however, this Stewardship Report
focuses on the woodlands operations of the four Alberta
divisions that are solely owned and managed by West Fraser.

WEST FRASER ALBERTA OPERATIONS

Annual Allowable Cut
WOODLANDS DIVISION TENURE FMA AREA AAC CONIFEROUS AAC DECIDUOUS TOTAL AAC

(HA) (M3/YR) (M3/YR)

Blue Ridge Lumber* FMA 664,662 723,683 117,640 841,323
Timber Quota n/a 268,697 n/a 268,697

Hinton Wood Products** FMA 999,559 1,772,840 169,449 1,942,289
Slave Lake Pulp FMA 629,284 n/a 530,201 530,201
Alberta Plywood*** Joint FMA 666,321 200,244 n/a 200,244

Timber Quota n/a 550,284 n/a 550,284
Sundre Forest Products**** FMA 554,326 927,931 60,835 988,766

Timber Quota n/a 14,067 10,640 24,707
Total 3,514,152 4,457,746 888,765 5,346,511

* Does not include BRL FMA Carry over of 36,575 m3/year of conifer; W-1 quota increased by 111,167 m3 due to ANC implementing Pine Strategy in response to MPB invasion.
** Hinton coniferous AAC includes a 237,840/year undercut carry forward to 2008.
*** Includes all carryover as well as wood in S10 inside the tear drop. Reduces down to 494,575 if additional m3 are not taken into account.
**** The Sundre AAC was amended effective May 2007 to address MPB via a Pine Management Strategy.

1 A joint venture of the Stern Group (Whitecourt Newsprint Company Limited Partnership) and West Fraser Timber Co. Ltd. West Fraser is not the managing partner.
2 “Kee Tas Kee Now” Tribal Council is a 50/50 partner in Seehta Forest Products and West Fraser is the managing partner. Seehta is currently not operating and is in the process of being restructured.
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As West Fraser’s new Chief Forester for Alberta, I would like to
thank Murray Summers for his mentorship this past year. After
34 years with West Fraser, including 23 years as Chief Forester
Alberta, Murray is transitioning to other business areas in the
Company. Through Murray’s leadership, we are a woodlands
group with a keen understanding that cost efficient excellence
in forest management plays a lead role in not only maintaining
our social license to operate on the land base, but the success
and sustainability of our Company. Maintaining this focus has
never been more important, given the precedent setting
challenges our industry and communities face today in the
North American and global economies.

Addressing these economic challenges, the Minister of Alberta
Sustainable Resource Development, in late 2007, established the
Forest Industry Sustainability Committee. This Committee,
reporting to the Minister, made up of MLA’s and industry leaders,
has a mandate to discuss and determine recommendations
needed to improve industry competitiveness and enhance the
delivery of public policy objectives. West Fraser will continue to
play a lead role in supporting this Committee in its efforts to ensure
the Alberta forest industry remains a globally competitive force.

As well as the aforementioned economic issues, the mountain
pine beetle (MPB) epidemic remains one of the highest threats to
our business in Alberta. Despite cold weather during the winter
of 2006-2007 in northern and central Alberta, which hampered
the survival and spread of MPB in some areas of the province,
the threat of MPB spread remains high. Weather did not hamper
the MPB in the southern Rockies directly south of our Sundre
Division, and as a result that threat is mounting. All of our Alberta
Divisions have increased their harvesting focus on susceptible
pine stands and our Sundre Division has increased its harvest
level in line with government MPB Strategies refined this past
year. We must remain vigilant in our focused efforts relative to
the provincial government’s Mountain Pine Beetle Action Plan.

In December 2007, we were pleased to receive “Order in
Council” approval of new Forest Management Agreements for
both our Blue Ridge Lumber and Hinton Wood Products
divisions. These agreements were negotiated under the
Province’s new Tenure Renewal Strategy and involved nearly
one and a half years of successful performance reviews and
provincial standardization of conditional clauses. Both
documents take effect May 1, 2008.

We also made significant progress during the year developing
our new Alternative Regeneration Standards for our Alberta
divisions. Led by West Fraser, under the guidance of the
provincial government, developing these standards involves a
partnership between West Fraser, Alberta Newsprint Company
and Sundance Forest Industries. This is a very complex multi-
year undertaking that will ultimately result in improved linkages
between reforestation practices and expected growth and yield
assumptions on our managed landbases. This will enhance our
ability to maximize the benefits of our silviculture investments
for West Fraser and the government, as well as strengthening
the reporting of forest sustainability.

The year ahead promises to be one of unprecedented change
and continued cost pressures for our industry. While we remain
focused on combating the MPB on all fronts, government
promises the delivery of a Land Use Framework that will guide
land use planning in Alberta well into the future. As a company,
and as an industry, we will work diligently to inform
stakeholders and regulators on the extensive research, resource
inventories and integrated planning processes involved in our
Forest Management Plans (FMPs). As government pursues the
daunting task of integrating the many demands on the forests of
Alberta, we will work meticulously to position our FMPs as a
framework on which to base land use planning in the areas in
which we operate.

Jim LeLacheur
CHIEF FORESTER, ALBERTA

The Year in Review – Chief Forester

I look forward to facing these and the many other challenges ahead
with our woods staff, contractors, communities and stakeholders.
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WOODLANDS
BLUE RIDGE LUMBER
The year 2007 proved to be another interesting and challenging year for
the Woodlands Department at Blue Ridge Lumber. Some highlights of our
successes during the year and challenges for 2008 are outlined below:

• In 2007, we continued to develop and implement a Pine Management
Strategy for the FMA to address the looming MPB issue.

• There was a multi-divisional initiative to develop a new and improved
Land Use Tracking System. This System, used by our Land Use
Department (which liaisons
with the other tenure holders
such as the oil & gas
industry), was significantly
improved, which resulted in
better approval timelines, as
well as quicker billings and
collection of receivables.

• A second weigh scale was
installed at the Blue Ridge site to allow more efficient access by log
trucks, chip trucks and trucks hauling finished products.

• As a cost reduction measure, Blue Ridge implemented the use of an
“in house log scaling system” as opposed to the previous system,
which used contract log scalers.

• A major culvert installation that was showing signs of long term
failure was replaced.

WOODLANDS 
HINTON WOOD PRODUCTS
In 2007 there were a number of significant events that kept the year
interesting, challenging, and rewarding, which included the following:

• The division underwent a successful audit by KPMG to the Sustainable
Forestry Initiative (SFI) sustainable forest management standard for
the first time. During the same audit, our division was also re-
registered to CSA Z809 and ISO 14001 certification standards.

• The timeline for submitting our next Forest Management Plan was
extended from June 14, 2008 to September 30, 2009 to allow the
Company more time to assess various issues that could impact
planning on the FMA. These issues include MPB, caribou recovery
plans and a new provincial Land Use Frame Work expected to be
released in 2008.

• A new Pine Management Strategy was submitted to, and approved by,
the provincial government. This strategy outlines how we will be
addressing the issue of MPB and lodgepole pine over the next five years.

• FMA Operating Ground Rules were amended to facilitate timely
planning and operations in the event a mountain pine beetle outbreak
should occur on the FMA.

• Long standing log deliveries from Hinton to Sundance Forest
Industries and Sundre Forest Products came to an end as these
companies implemented their MPB management strategies and
increased harvest levels on their individual FMAs. Harvesting
operations in Hinton were reduced accordingly to match the log
supply needs of the Hinton sawmill and pulp mill.

• In the fall of 2007, pulpwood harvesting recommenced on the FMA,
which resulted in improved conifer utilization.

Operational Highlights – Woodlands

WOODLANDS DIVISION TENURE AAC CONIFEROUS AAC DECIDUOUS ACTUAL CUT ACTUAL CUT
(M3/YR) (M3/YR) (CONIFEROUS) (DECIDUOUS)

Blue Ridge Lumber FMA 723,683 117,640 611,600 96,778
Timber Quota 268,697 n/a 90,361 n/a

Hinton Wood Products* FMA 1,772,840 169,449 2,021,747 210,829

Slave Lake Pulp FMA n/a 530,201 n/a 428,269

Alberta Plywood Joint FMA 200,244 n/a 133,037 n/a
Timber Quota** 550,284 n/a 517,221 n/a

Sundre Forest Products FMA 927,931 60,835 915,441 68,054
Timber Quota 14,067 10,640 0 0

Total 4,457,746 888,765 4,289,407 803,930

* Hinton actual cut includes volume harvested as well as volume charged due to FMA withdrawals for new land use dispositions.
** APL Quota Cut includes 78,241 sold to other mills.

Actual Cut vs Annual Allowable Cut 
in the 2007 Timber Year (May 06-April 07)

Brian Davies
WOODLANDS MANAGER
BLUE RIDGE LUMBER

Dan Rollert
WOODLANDS MANAGER
HINTON WOOD PRODUCTS
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WOODLANDS 
ALBERTA PLYWOOD/ SLAVE LAKE PULP
Highlights from the past year for the Slave Lake Woodlands Department
include the following:

• Woodlands staff concentrated on improving the quality of fibre that
reaches the mill through an improved log quality program; a better
quality log results in better veneer and lumber recovery.

• Aboriginal consultation is an important aspect of our business and
government policy on consultation continued to evolve in 2007. We
fulfilled our obligations to consult under the new Alberta First Nations
Consultation Policy.

• Despite difficult market conditions, considerable effort by our staff
resulted in our entering into several log sale, purchase and exchange
agreements, that helped get “the right log to the right mill”.

• Recreation use is an important non-timber value. Last year, staff
spearheaded an initiative to establish cross country ski trails on the
Slave Lake Pulp landbase.

WOODLANDS 
SUNDRE FOREST PRODUCTS
2007 was a busy year for the Woodlands staff at Sundre Forest Products
(SFP). Some of the significant highlights for the year include the following:

• In 2007, SFP staff developed and implemented a Pine Management
Strategy. The intent of this Strategy is to reduce the volume of
mature pine on the FMA in order to decrease the FMA’s susceptibility
to MPB attack.

• The Pine Strategy increased the harvest level on the FMA. This
provided enough fibre volume for SFP’s mills, which reduced our need
to purchase wood or trade wood with other divisions. Accordingly,
wood transfers from the Hinton division were curtailed in late winter
and purchases from other sources were reduced. However, SFP has
agreed to work with the local quota holders and small timber
operators to continue to buy wood from beetle susceptible areas.

• SFP underwent a successful audit by KPMG to the ISO 14001 and SFI
certification systems. In addition, a West Fraser internal audit to these
same standards in November 2007 resulted in no findings.

• During the spring, SFP utilized the Woodlands Operations Learning
Foundation (WOLF) to deliver training programs to all our current
contractors and woods workers on topics such as spill response,
forest stewardship, invasive plants species and mountain pine
beetle identification.

• Larry Kennedy, a 15 year member of SFP’s public involvement group,
retired from the group in 2007. Larry was one of the first members of
our group, which was established in 1992. His participation and
dedication is greatly appreciated and is indicative of the commitment
and interest the other members have in the SFP Public Involvement
Round Table.

WOODLANDS DIVISION AVERAGE PERMANENT TEMPORARY* BRIDGES/MAJOR 
BLOCK SIZE (HA.) ROADS BUILT (KM) ROADS BUILT (KM) CULVERTS**** INSTALLED

Blue Ridge Lumber 35.8 5.1 104.2 1

Hinton Wood Products 30.3 10.0 n/a.** 3

Slave Lake Pulp & Alberta Plywood*** 19.0 6.0 106.3 1

Sundre Forest Products 27.0 102.0 62.0 10 Culverts/14 bridges

Total 123.1 272.5 29.0

* A temporary road is one that is only used for less than one logging season and reclaimed or any road built entirely on snow.
** Hinton Wood Products does not track this number
*** Slave Lake Pulp and Alberta Plywood conduct approximately 70% of their hauling on temporary roads built on snow and ice – often these roads use existing seismic lines.
**** Culverts greater than 800 mm in size.

Average Block Size and 
Road Development in 2007

Gord Sanders
WOODLANDS MANAGER
ALBERTA PLYWOOD/
SLAVE LAKE PULP

Greg Neale
WOODLANDS MANAGER
SUNDRE FOREST PRODUCTS



Alber ta  Woodlands 2007 STEWARDSHIP REPORT6

Typically, the forests managed in West Fraser’s
Alberta operations have been reasonably free
of any significant forest health issues. The main
risk to forest health over the previous decades
has been wildfire, but a new health issue has
recently arrived on the scene from British
Columbia – the mountain pine beetle (MPB).
This small insect has wreaked havoc on B.C.’s forest for the last
ten years, and it is estimated that most of the mature pine in B.C.
will be dead within the next five to ten years. Now the beetle has
become established in north western and southern Alberta, and

is starting to show
itself in some of the
areas being managed
by West Fraser.

Over the last five
years, there has been
a good collaborative
effort on behalf of the

various stakeholders (e.g. industry, Alberta Sustainable
Resource Development, provincial parks, and federal parks) to
address MPB in a proactive manner. There is no doubt that the
various strategies employed by the different organizations has
helped slow the influx and growth of MPB in Alberta. While in
previous years (up to 2005), the beetle was mainly confined in
the protected areas along the eastern slopes, it has now made
its way into or near each of West Fraser’s Forest Management
Areas in Alberta.

Every Alberta division has a different vulnerability to MPB attack,
and therefore each has developed different strategies to deal
with the beetle. The following sections outline the current status
of MPB on West Fraser managed tenures, as well as the
strategies and tactics employed by each division in 2007:

Blue Ridge Lumber
In 2007, the Blue Ridge Lumber (BRL) Forest Management Area
(FMA) incurred scattered MPB attack along its western
boundary. The provincial government has developed three levels
of response strategy to MPB attack, which are each
implemented depending on the severity of the attack. The Level 1
strategy is to cut and burn individual attacked trees and is
undertaken when MPB attack is at low levels. The Level 2
strategy involves the logging of stands where beetles are in high
enough numbers that the Level 1 strategy is ineffective. The
third or “Salvage” strategy only comes into effect when the
beetle has overwhelmed pine forests, and involves harvesting
as much merchantable beetle-attacked pine as possible before
the trees become uneconomical.

Alberta Sustainable Resource Development (ASRD) has been
very proactive in evaluating and reacting to MPB as it has been
discovered. BRL, and other forest operators, have been actively
harvesting MPB infected areas on a Level 2 response basis in
cooperation with ASRD. By the end of the 2008 logging season
(April 08), BRL and other embedded timber quota holders, will
have harvested 26 cutblocks on the Blue Ridge FMA or Timber
Quota landbase under the Level 2 strategy.

In the summer of 2007, ASRD monitored MPB flight activity in
the Blue Ridge area. Most MPB attack occurred near previously
known beetle hits. Many of these previously known hits were
baited with pheromone traps to attract the beetles and keep the
infestations localized. These sites were then removed through
either a Level 1 response (ASRD) or a Level 2 response (BRL and
other quota holders).

BRL is presently preparing a Pine Management Strategy, which
will outline a plan to reduce the over-mature pine stands across
the FMA, by converting them through harvesting into younger
forests that are less susceptible to MPB attack. This strategy is
expected to be ready for submission and subsequent approval
in the spring of 2008.

Forest Health

adult mountain pine beetle
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Hinton Wood Products
Hinton Wood Products continued baiting pine trees with
pheromone baits in 2007. HWP increased the number of
pheromone bait sites from 80 to 92, or one site per township
across the FMA. Mountain pine beetle detections at pheromone
bait sites on the FMA were up slightly in 2007 compared to
2006, but were still at very low levels.

In 2006, there were 14 bait trees hit at 12 different sites. In 2007,
the numbers went up to 28 trees at 19 sites. Most of the attacked
sites were once again in the northern part of the FMA closest to
known MPB infestations in the Grande Cache area. No beetles
were detected in funnel traps placed around the Hinton logyard in
2006, but 14 beetles were positively identified in 2007. Aerial
surveys conducted in fall 2007 by the Alberta Government did not
detect any natural MPB infestations on the Hinton FMA.

To prepare for arrival of MPB on the FMA, HWP developed a five
year Pine Management Strategy in March 2007 to re-sequence
harvest into pine stands most vulnerable to beetle attack. In
general, HWP’s plan is to harvest susceptible pine stands
primarily in a broad corridor across the northern portion of the
FMA (closest to known outbreaks). Harvest in caribou range in
the northwest corner of the FMA was deferred pending the
outcome of caribou recovery plans soon to be released by the
provincial government.

Harvest priority has been shifted to target “pure” pine stands as
much as practical. Approved blocks that had other conifer
species are being redesigned to remove non-pine portions from
the blocks prior to harvest. Pines stands with a significant
spruce or fir sub-canopy or understorey will not be harvested.

If control efforts and weather cause the current MPB infestation
to slow down or die out, HWP will still use timber harvesting to
reduce the vast amounts of susceptible pine currently present
on the Hinton FMA. This is necessary to reduce the risk from the
current MPB outbreak or a future outbreak when that occurs.
Now that MPB have arrived on the Hinton FMA, they will always
pose a risk if weather conditions are favourable.

Slave Lake Pulp
Mountain pine beetle is currently present along the western
edge of the Slave Lake Pulp (SLP) FMA with a few isolated sites

further east. The beetles are located in very small patches and
single trees. At this point the Alberta Government is treating the
sites using pheromone baits as well as cut and burn methods.
Alberta Plywood is assisting when a beetle is located within
scheduled harvest areas.

There is approximately 18 million cubic metres of coniferous
forest at risk with the majority of the volume in pine dominated
stands. The current strategy is to move the majority of the
coniferous harvest on the FMA to pine dominated and deciduous
dominated stands while maintaining current harvest levels.
Although there are only a handful of known beetle sites on the
Slave Lake Pulp FMA, the adjacent FMA to the west has a very
high incidence of attack and will likely not be fully treated,
therefore providing a source of beetles in the future.

Sundre Forest Products
At the present time there is no evidence of a significant mountain
pine beetle (MPB) infestation on the Sundre Forest Products (SFP)
FMA. During the summer of 2007 pheromone baits were placed
in every township located within and close to the FMA as a
means to determine if there was any MPB in the area. Though
several baited trees were attacked, it would appear that the
population is still at endemic levels (a naturally occurring low
level population). However, SFP is still concerned about MPB
becoming established on the FMA because there is a significant
population of beetles located only 60 kilometres away in the Bow
Valley Corridor and Banff National Park.

In response to the MPB threat, and in cooperation with Alberta
Sustainable Resource Development, SFP has developed a Pine
Management Strategy. SFP developed this Strategy with the
objective of reducing the food source (large, old, pine trees) for
the beetle. The target of SFP’s Pine Management Strategy is to
reduce, through harvesting, the amount of older pine by 56%
within a 20 year time period. The annual harvest rate on the
FMA has been increased by 30% over this 20 year period to
achieve this reduction target.

Despite the implementation of the Pine Strategy, it is still likely
that adjacent MPB populations will eventually reach the FMA.
The monitoring of MPB populations within and around the FMA
will continue and strategies and plans will be adjusted as the
corresponding threat changes.

WOODLANDS DIVISION NUMBER OF HECTARES LARGE BLOWDOWN SITES IDENTIFIED APPROXIMATE EXTENT 
WILDFIRES BURNED EVENTS (HA.) WITH MBP ATTACK OF MPB ATTACK ON FMA

Blue Ridge Lumber 23.0 33.7 0.0 123.0 moderate
Hinton Wood Products 42.0 5.4 0.0 19.0 low
Slave Lake Pulp 20.0 2.5 0.0 99.0* low
Sundre Forest Products 41.0 2.3 0.0 8.0 low
Total 126.0 43.8 0.0 249.0

* This number is from an aerial survey looking for faded trees. Not yet confirmed as MPB – ASRD estimates that <75% of faders will be MPB.

Forest Health 2007
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Certification
West Fraser’s four Alberta divisions are registered to two types
of certification systems – sustainable forest management
certification and environmental management certification.

With respect to environmental management certification, each
of West Fraser’s Alberta divisions is registered to the ISO 14001
environmental management standard. This Standard exists to
help organizations minimize the impact of their operations on

the environment, and to comply with applicable laws,
regulations, and other environmentally oriented requirements.
The ISO Standard requires the Company to examine each aspect
of its interaction with the environment and determine the
associated risk. Where the risk is deemed to be significant, the
Company must develop procedures to minimize this risk. In
addition, the Standard requires proper training of employees
and contractors, adequate resources to implement procedures,
and a written environmental policy. A third-party audit is
conducted annually to determine West Fraser’s conformance
with the Standard.

With respect to sustainable forest management (SFM), the
Company’s four Alberta divisions are registered to the
“Sustainable Forestry Initiative” (SFI) Standard. The SFI
Standard is based on nine principles that address economic,
environmental, cultural and legal issues, in addition to a
commitment to continuously improve SFM. The SFI organization
is fully independent, non-profit, and has a governance structure
with equal representation from social, economic and
environmental stakeholders. Each West Fraser division is
independently audited to ensure the Standard has been
adequately met.

West Fraser also has a “Programme for the Endorsement of
Forest Certification” (PEFC) chain of custody certificate, which
covers all of our wholly owned Canadian operations. This chain
of custody certificate certifies that West Fraser has a system to
track sustainably managed forest fibre in the Company’s fibre
supply chain.

The “Sustainable Forestry Initiative” Standard is based on nine
principles that address economic, environmental, cultural and legal
issues, in addition to a commitment to continuously improve SFM. 
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Reforestation
Reforestation is the lifeblood of the forest industry – at West
Fraser, we take our commitment to prompt, successful, and
thriving reforestation very seriously; our future, and the forests
we manage depend on it.

Forests are an amazing natural resource. Almost everything we
use in our everyday lives is either grown on the land or mined
from the land. Forests provide us with a resource that, when
managed responsibly, is renewable in perpetuity. It is the job of
the forest professionals in our woodlands departments to
manage our forests so that all the values we find in them today
will be there for future generations.

In Alberta, as in all of our Canadian operations, reforestation is a
legal requirement and takes place primarily through two
mechanisms – natural regeneration and planting. It is up to our
foresters to decide which method of reforestation is best suited
for a particular harvest area.

Natural reforestation is used in areas where foresters deem
there is appropriate seed or roots present on the site to produce
a new crop of trees. Sometimes there may be enough seed, but
the ground has not been adequately disturbed to create ideal
soil conditions for new growth – in this case, mechanical or
chemical preparation of the site may be necessary.

If it appears unlikely that natural regeneration will succeed
promptly, then planting is normally prescribed. Often some type
of site preparation is done before the planting in order to give
the newly planted seedlings the best chance for survival.
Planted seedlings are grown from seed collected by West Fraser
– and there are strict provincial rules requiring that seedlings
must be grown from seed adapted to the site they are being
planted on.

Once a new crop of trees has been established, then our forestry
personnel must periodically check these trees to see that they
continue to survive, are healthy, put on adequate growth, and
are free of competing vegetation – they do this using a number
of different surveys. Some of these surveys, such as
establishment and performance surveys, are a legislated
requirement, while other surveys performed by the Company
are not. In some cases these surveys tell us that in order for
crop trees to grow better, some trees and/or competing
vegetation may need to be removed through mechanical
methods such as brushing or chemical methods such as
herbicide applications.

The table below provides an overview of West Fraser’s
reforestation activities in Alberta in 2007:

Harvesting and Reforestation 2007
WOODLANDS DIVISION BLUE RIDGE HINTON WOOD ALBERTA SLAVE LAKE SUNDRE FOREST TOTAL

LUMBER PRODUCTS PLYWOOD PULP PRODUCTS

Area harvested (ha.) 2,862 3,518 2,752 1,495 3,354 13,981
Area planted (ha.) 3,366 5,177 3,844 0 3,708 16,095
Trees planted 5,270,696 9,547,624 5,533,532 0 5,188,773 25,540,625
Area site prepared by treatment:
- Site prep for natural regen (ha.) 197 2,420 0 0 451 3,068
- Site prep for planting (ha.) 2,030 4,492 530 0 1,438 8,490
- Total area site prepared (ha.) 2,227 6,912 530 0 1,889 11,558
Area stand tended
- Stand tending herbicide (ha.) 4,101 520 5,282 0 167 10,070
- Mechanical brushing (ha.) 477 3,146 0 0 141 3,764
- Area commercial thinning (ha.) 0 0 0 0 0 0
- Area juvenile spaced (ha.) 1,922 0 0 0 0 1,922
- Total Area stand tended (ha.) 6,500 3,666 5,282 0 308 15,756
Establishment Surveys (ha.) 10,172 7,476 5,605 2,234 3,010 28,497
- % Satisfactorily restocked 97 88 84 89 88
Performance Surveys (ha.) 805 5,447* 480 31 n/a 6,763
- % ha. Free Growing 96 93 100 100 n/a

* An additional 2735 hectares of performance surveys are completed but still need to be compiled to determine whether free-growing or not.
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Integrated Landscape
Management
The landbase that each West Fraser division operates on is
publicly owned. There are numerous, sometimes competing,
interests for use of these landbases. For example, at any one
time, different organizations or individuals could be undertaking
any of the following activities – mining, oil & gas development,
logging, trapping, guiding, fishing, hunting, camping, or ATV
riding. All of these activities have some level of impact to the
landbase. As populations and economic growth continue to
increase in Alberta, the impact of these activities to the land also
continues to rise. Over time, there is concern that the cumulative
impact of all these activities will be so high that other values
such as caribou, grizzly bear, and water quality will be
negatively affected.

The Government of Alberta recognizes the public’s growing
concern regarding cumulative impacts and is in the process of
developing a Land Use Framework to address a wide range of
land management issues. This Land Use Framework is due to be
released in 2008, and is expected to address many of the issues
regarding competing uses. West Fraser looks forward to working
with the Government of Alberta on the implementation of the
Land Use Framework.

West Fraser also recognizes the need to integrate the interests
and needs of multiple stakeholders into the Company’s
management of its forested landbases. This is done through

numerous mechanisms such as local public advisory groups,
open houses, Aboriginal consultation processes, and the
management of recreation sites; to name only a few. One of
the major methods of managing cumulative impacts on West
Fraser managed land is through the coordination of activities
with the oil & gas industry; one of the most active players on
the landscape.

Each West Fraser division has a Land Use Department whose
main role is to integrate activities with the oil & gas sector (as
well as other tenure holders). Proposed oil & gas development is
first vetted through each division’s Land Use Department. West
Fraser staff review these proposals and look for opportunities to

reduce cumulative impacts such as coordinating road access,
encouraging low-impact seismic exploration, and providing
trees for reclamation efforts.

West Fraser foresters know that long after all the non-renewable
resources are removed from the ground, our Company will still
be here managing our forests in a renewable and sustainable
manner. It is in our best interest to coordinate land management
now with the oil & gas industry, to ensure that as much land as
possible remains productive and capable of growing trees.

West Fraser foresters know that long after all the non-renewable
resources are removed from the ground, our company will still be
here managing our forests in a renewable and sustainable manner. 
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3rd Party Land Withdrawls from the FMA Landbases (2007)
DISPOSITION TYPE BLUE RIDGE HINTON WOOD SLAVE LAKE SUNDRE FOREST TOTAL

LUMBER PRODUCTS PULP PRODUCTS
NUMBER AREA (HA.*) NUMBER AREA (HA.*) NUMBER AREA (HA.*) NUMBER AREA (HA.*) NUMBER AREA (HA.*)

Pipelines (PLA) 99 220 450 808 57 73 27 114 633 1,215
Pipeline Installation Lease (PIL) 28 1 189 15 10 1 10 2 237 19
Seismic Lines 17 105 5 49 0 0 22 155
Roads (LOC) 71 72 306 498 40 72 32 71 449 712
Well Sites (MSL) 105 179 415 592 56 78 33 55 609 904
Mining (MSL) 0 0 0 0 0 0 0 0
Powerlines (EZE) 14 18 7 2 10 2 4 3 35 25
Vegetation Control Easement (VSE) 10 3 10 3
Miscellaneous (MLL/MLP) 3 18 8 19 1 4 2 4 14 46
Other (DRS/PLS) 0 0 5 9 0 0 1 99 6 108
Gravel Pits (SML/SMC) 0 0 9 1,786 0 0 0 0 9 1,786
Total 337 613 1,399 3,732 179 280 109 348 2,024 4,973

* The area is the applied for area on the withdrawal application, not the actual digitized area as 2007 has not been processed yet.

Returned Industrial Lands in 2007*
DIVISION NUMBER OF HECTARES HECTARES 

SITES RETURNED RETURNED TREATED**
Blue Ridge Lumber 4 7.3 21.8
Hinton Wood Products 0 0.0 4.8
Slave Lake Pulp 27 52.8 0.0
Sundre Forest Products 0 0.0 0.0
Total: 31 60.1 26.6

* This indicates dispositions that have been cancelled by the disposition holders (mainly oil & gas dispositions) 
and have been returned back to the FMA holder.

** Where an area has been treated more than once (e.g. scarified then planted), only the initial treatment 
is included. Treated means any type of survey,and/or site preparation and/or seeding and/or planting or 
the site has ingressed naturally.
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There are four Forest Management Areas (FMAs) in Alberta that
West Fraser manages and one that we jointly manage with two
other companies. Within these five FMAs there are only small
areas that overlap caribou range (see adjacent map).

The Alberta Government has designated caribou as a threatened
species in Alberta and implemented a strategy to recover
caribou populations. As part of that strategy, the Alberta Caribou
Committee (ACC) has been formed by the provincial
government, and is made up of appointed stakeholders
representing various interests. The role of the ACC is to provide
advice to government regarding the implementation of caribou
habitat conservation and recovery programs.

The strategy of the ACC is to form Landscape Teams for each of
the five provincial caribou landscapes. These Landscape Teams
will develop and recommend strategies that will guide the
recovery and management of woodland caribou populations and

habitats within each caribou landscape. This work will be guided
by the existing Alberta Woodland Caribou Recovery Plan (as
qualified by the Minister of Alberta Sustainable Resource
Development) and will also be coordinated to meet the
requirements of the federal Species at Risk Act (SARA).

To date there has only been one Landscape Team formed and
functioning – the West Central Caribou Landscape Team
(WCCLT). In 2007, the WCCLT continued work on a Caribou
Landscape Plan for the six caribou herds in west-central
Alberta. A small proportion of the ranges of two of these herds,
the A La Peche herd and Little Smoky herd, overlap with West
Fraser’s Hinton FMA. West Fraser is working with the Landscape
Team to develop caribou conservation recommendations for

these two herds. The process is taking much longer than
originally expected, and the Landscape Team is expecting to
submit their report to the Alberta Caribou Committee in early
2008, well over a year behind the original target date.

In February 2007, Hinton Wood Products deferred all harvesting
in caribou range on the Hinton FMA to focus harvest in pine
stands susceptible to mountain pine beetle attack and keep
options open until the Caribou Landscape Plan is completed and
implemented. The Caribou Landscape Management Association,
founded by West Fraser in 2005, has expanded to an “Industry
Working Group”, which has been the main platform for industry
input into the Caribou Landscape Plan. West Fraser is working
with other forest companies and oil & gas companies to address
habitat-related issues such as forest age, patch size, and
industry footprint. These companies contracted caribou expert
Dr. Daryll Hebert to help the Landscape Team develop innovative
solutions for the Caribou Landscape Plan.

Dr. Hebert proposed that primary intact areas (forest over 80
years old in patches larger than 1,000 ha.) should be the focus
of habitat conservation efforts. Although nothing is final, the
industry proposals will reduce activity in the primary intact areas
for several years to allow longer term plans to be developed to
reduce and restore the effects of industrial development.

If the Alberta Government accepts the industry proposals,
development will be coordinated to minimize impacts on
caribou habitat through better planning of new development and
restoration of the existing development footprint when it is no
longer needed. At the same time, the Alberta Government will
manage populations of primary prey (moose, elk, and deer) and
their predators to ensure that caribou populations recover. The

Caribou

Development will be coordinated to minimize impacts on caribou
habitat through better planning of new development and restoration
of the existing development footprint.
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process will depend heavily on coordinated and
adaptive management actions implemented and
adjusted based on monitoring and feedback. West
Fraser believes industry and government have to
cooperate to manage both habitat and populations to
successfully recover caribou.

The Alberta Caribou Committee plans to start two more
Landscape Teams in 2008. Neither of these will include the
Slave Lake and Red Earth caribou herds that overlap with West
Fraser tenures in the Slave Lake area. In 2007, Global
Positioning Satellite (GPS) collars, paid for by West Fraser’s
Alberta Plywood division, were used to collect base line
information on the Slave Lake herd.

*

*
*

*

**

*

*
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ROCKY MOUNTAIN HOUSE
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Research being carried out by or on behalf of West Fraser is 
wide and varied. Some of this is multi-year, multi-million dollar
research, like the grizzly bear and the natural disturbance
projects. Other research into topics like growth and yield or
amphibians, is at a smaller scale and is less expensive, but just
as important.Whether large or small, inexpensive or expensive, all
of our research has one thing in common; it is helping us better
manage, in a sustainable manner, the public land that has been
entrusted to us. While this may seem like a simple concept, it is
actually not. Millions of dollars of research is undertaken every
year in North America that never gets applied; we, on the other
hand, only conduct research with the intent of finding ways of
better managing our forest land – our research gets put
into practice.

While permanent land protection is preached by many large
environmental groups as the only answer to complicated issues
such as caribou, grizzly bear, water, and old growth; at West
Fraser we feel that this just switches the demand for lumber
products somewhere else. Often this means lumber demand is
moved to countries with significantly lower environmental
standards than Canada (which are some of the highest in the
world). A better answer to complicated issues is to develop
solutions based on good research and sound science. Over the
past four years, West Fraser divisions in Alberta have spent over
eight million dollars on research. This research has resulted in a

suite of scientific tools, such as grizzly bear habitat selection
maps, and models that predict the amount of old growth we
need to retain. All of this research and much more, helps us to
better manage Alberta’s forests.

The adjacent table summarizes the research conducted by West Fraser in
2007. The research generally falls into one of the following six categories:

ECOLOGICAL – all research relating to forest and aquatic ecosystems,
including the flora and fauna within, natural disturbances and the effects
of differing management strategies.

GROWTH AND YIELD – research that helps determine how quickly and
how much trees grow over time.

TREE IMPROVEMENT – research into improving genetic stock through
tree breeding, with the end goal of producing seed to be used to grow
healthier and thriftier seedlings for planting.

REFORESTATION – research associated with how to best establish and
grow trees to maturity – effects of different silvicultural and harvesting
practices.

HISTORICAL – research that provides information regarding the location
and extent of historical, archaeological and cultural resources on Company
FMAs, so that these resources can be identified and, if necessary,
conserved.

TECHNOLOGICAL – research that helps the Company address operational
issues such as harvest equipment design and efficiency, or improving the
value recovery from the products produced from each tree harvested.

Research

The Foothills Model Forest (FMF), of which West
Fraser is one of the sponsoring (and founding)
partners, conducts research related to
sustainable forest management.

In 2007, the FMF welcomed five new oil & gas
company partners (EnCana Corporation, Talisman
Energy, Petro-Canada, Canadian Natural
Resources, and ConocoPhillips Canada). During
the year, nearly one million dollars in core
funding (from the sponsoring partners) leveraged
a total of five million dollars in research funding.

The FMF’s five year strategic business plan
points to expanded research in the areas of
climate change, water, mountain pine beetle,
social science and cumulative impacts; this in
addition to existing research programs.

The year 2007 was also a period of change for
the Foothills Model Forest. The FMF received
notice that it was not chosen for a Forest
Communities site under the federal program that
replaced the Canadian Model Forest Program.
Nevertheless, the FMF still faces an exciting

future with an expanding group of shareholders
and partners asking for more answers to
complex resource management issues.

In early 2008, to reflect the FMF’s expanding
business plan and partnerships, the organization
underwent a name change to the “Foothills
Research Institute”. The Foothills Research
Institute is now well positioned to meet the
resource management knowledge needs of our
partners in the years ahead.

Foothills Model Forest – A New Chapter
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DIVISION* RESEARCH PROJECT/PROGRAM DESCRIPTION RESEARCH CATEGORY 2007 FUNDING

WFM University of Alberta Graduate Scholarship - Enhanced Forest Management Growth & Yield $50,000
WFM Alternative Regeneration Standards – develop standards to link to yield curves Growth & Yield $39,175
WFM FP Innovations - Forintek (manufacturing research) Technological $234,313
WFM FP Innovations - FERIC (forest harvesting and silviculture research) Reforestation $104,020
BRL Enhanced Forest Mgmt Chair (NSERC) Growth & Yield $50,000
BRL Progeny tests  Tree improvement $38,516
BRL Effects of herbaceous vegetation control and aspen density   Reforestation $346

on boreal mixedwood stand development.
BRL Use of Imazapyr (Arsenal) Herbicide for mixedwood site preparation. Reforestation $346
BRL Foothills Growth & Yield Association membership and project costs – response Growth & Yield $22,396

of Lodgepole pine to various silvicultural treatment regimes
BRL Foothills Model Forest Grizzly Bear Research Ecological $20,000
BRL Forest Watershed and Riparian Disturbance Research Project – select and calibrate existing Ecological $20,000

hydrologic/water quality model to improve establishment and management of buffer zones
BRL University of Alberta Forest Industry Lecture Series - Support tech transfer of research Miscellaneous $1,000
BRL Growth & Yield Permanent Sample Plot program Growth & Yield $267,150
HWP Aquatic Ecosystems & Watershed Conservation Ecological $29,146
HWP Foothills Growth & Yield Association – regenerated lodgepole pine trial Growth & Yield $40,030
HWP Growth and Yield Projection System for Regenerated Stand Management Growth & Yield $78,532
HWP Assessment of Stocking & Density Relationships for Improving and Growth & Yield $34,966

Prediction of Post-Harvest Lodgepole Pine Stand Development
HWP Lodgepole Pine Fertilization - Remeasurement and Analysis Growth & Yield $18,861
HWP Lodgepole Pine Population demonstration breeding trial Tree improvement $2,500
HWP White spruce somatic seedling and bulk white spruce trial Tree improvement $950
HWP Tree Improvement Program  Tree improvement $338,580
HWP Foothills Model Forest Core Programs Ecological $307,440
HWP Wildlife/Biodiversity Monitoring & Research Ecological $235,427
HWP Permanent Growth Sample Plots (PGS) - Provide information for Growth & Yield $178,737

growth & yield curve development, SSRS and TSA transition rules
SLP Mixedwood Management - growing aspen with spruce Growth & Yield $30,000
SLP Southshore Hydrologic - Monitoring Water Flows and Yields Ecological $2,250
SLP Southshore Watershed Research - Benthic invertebrates paired watersheds Ecological $14,000
SLP Historical Resources - identify historical resource potential Historical $56,137
SLP Growth and Yield - Establish approx. 40 permanent sample plots Growth & Yield $94,719
SLP Understorey Inventory - Acquire CIR Photography For U/S Interpretation Reforestation $39,079
SLP TSP for SLP FMA Growth & Yield $82,448
SLP Grizzly Bear Research - Understand behaviour patterns to assist Ecological $20,000

in protection of the animal and its habitat
SLP Stream Crossing Assessments Ecological $5,000
APL Growth and Yield Joint FMA Growth & Yield $106,271
APL Pre-91 cutover Assessment Inventory $72,598
SFP Historical Resources Overview and Assessment Historical $18,500
SFP Classifying and Evaluating Habitat for Wildlife Ecological $1,000
SFP Foothills Growth and Yield Project Growth and Yield $30,200
SFP Growth and Yield of reforestation success on in-block roads Growth and Yield $5,400
SFP Growth and Yield projection systems for regenerated stand management Growth and Yield $45,000
SFP Measurement and Maintenance of Historic Research Trials Growth and Yield $3,000
SFP Foothills Growth and Yield Project Growth and Yield $15,000
SFP Evaulate and apply tools for the identification of MPB susceptible pine Technological $166,000
SFP Des Crossley Demonstration Forest Program Educational $47,000
SFP Integrated Land Management chair at UofA ILM $42,000

Total   $3,008,035

* WFM – West Fraser Mills Ltd. BLR – Blue Ridge Lumber  HWP – Hinton Wood Products   SLP – Slave Lake Pulp   APL – Alberta Plywood   SFP – Sundre Forest Products

West Fraser Research in Alberta 2007
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Conclusion
The intent of this Stewardship Report continues to be the same
– to provide significant details about how West Fraser’s Alberta
divisions have been managing the public land with which we
have been entrusted through tenure agreements with the
provincial government, and hence the people of Alberta. This
report perhaps provides more detail than many annual reports
by other companies, but that is our intent. We want to report the
good with the bad, and the challenges with the successes. We
want the public and our customers to get a good sense that we
know what we’re doing, we’re responsible, and that we
understand and are addressing the issues.

At West Fraser, we continue to strongly advocate sound
business practices and excellent environmental performance
(based on scientific research) as core values of our company.

If there is any feedback, questions, or comments about 
West Fraser and our management practices they are always
welcome. For more information on the Company’s Alberta
woodlands operations, forest management practices, or to ask
questions or make comments, please contact:



ALBERTA WOODLANDS
c/o Hinton Wood Products,
A division of West Fraser Mills Ltd.
756 Switzer Drive,
Hinton, Alberta  T7V 0A2

e-mail: aaron.jones@westfraser.com
phone: (780) 865-8559
fax: (780) 865-8165
website: www.westfraser.com
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