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FORWARD-LOOKING STATEMENTS 

This report contains forward-statements about potential future developments.  These are presented to provide reasonable guidance to the 

reader but their accuracy depends on a number of assumptions and are subject to various risks and uncertainties.  Actual events may differ 

materially from those anticipated or projected.  Accordingly, readers should exercise caution in relying upon forward-looking statements and 

we undertake no obligation to publicly revise them to reflect subsequent events or circumstances except as required by applicable securities 

laws.
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MESSAGE FROM THE PRESIDENT 

At West Fraser, environmental, social and economic considerations are part of every aspect of our 

business. Our focus on operational excellence, our employees, the communities in which we operate 

and the responsible stewardship of forest resources are the keystones of our continued success.  

Our Board, our senior management group and our 7,500 employees take a long-term view of our 

business and this is reflected in our environmental policies, capital spending programs and our actions 

– whether they are strategic in nature, or our day-to-day activities. Our communities are important to 

our employees and their families and consequently we all take a personal role in ensuring that we are 

improving our performance in a sustainable, long-term manner. 

We’ve made significant progress. Since 2000, West Fraser has taken important strides to reduce our 

greenhouse gas emissions, lowering them by approximately 20% in our pulp and paper operations and 

nearly 60% in our solid wood operations. Over the same period we have succeeded in reducing our 

purchased energy intensity by a large margin (approximately 12% for pulp and paper and 46% for solid 

wood), in large part thanks to major capital investment in our mills. We are also producing more bio-

energy. In 2012 we started up a large biomass generator at Cariboo Pulp & Paper, located in Quesnel, 

B.C., which consumes wood waste to generate steam and green electricity for the mill’s operation – as 

well as more than 14,500 homes in B.C. annually.  Moving forward, we will continue to be focused 

heavily on our energy performance. In late 2014 we began the commissioning of a new bio-

methanation plant in Slave Lake, Alberta, that uses the mill’s effluent (waste water) to produce energy 

using biological organisms. In 2015 we are also commissioning two innovative bioenergy generators at 

our sawmills in Chetwynd and Fraser Lake. We strongly believe in both the environmental and the 

business value of these projects, and it is a path we intend to continue on.  

As a company committed to the sustainable management of a renewable natural resource, we ensure 

that environmental stewardship is incorporated into the jobs we do every day. We have a responsibility 

to the communities and forests in which we operate.  We continue to improve our forest practices and 

manufacturing processes, to optimize our capacity to sustainably produce quality wood products and 

wholly utilize the resources we consume. Overall, West Fraser is committed to a responsible approach 

to building our business that supports long-term success and our continuing sustainable growth. 

I am very proud of our employees. We challenge our employees to improve the company’s 

performance every day and develop new markets and new products, all in a manner that provides 

sustainable economic, community and environmental value with the long term in mind. 

 

 

 

        Ted Seraphim 

        President and Chief Executive Officer 
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ABOUT WEST FRASER 

We are a North American diversified wood products company which produces lumber (spruce/pine/ fir 

(“SPF”) and southern yellow pine (“SYP”)), panels (plywood, MDF and LVL), pulp (NBSK and BCTMP), 

newsprint, wood chips and energy.  Our Canadian operations manufacture all of the products described 

above except SYP lumber.  Our U.S. sawmills produce SYP and wood chips.  We carry on operations 

through subsidiaries and joint ventures in British Columbia, Alberta and the southern United States. 

Over the past 5 years, we have significantly expanded our energy production capabilities, much in the 

form of bioenergy from wood waste.  We are also involved in innovative research on an expanding 

number of bioproducts that can be extracted from wood fibre, with an aim to maximizing the utilization 

of the resource. 

The majority of the fibre currently consumed in our Canadian operations comes from timber tenures 

managed by us and the balance generally comes from third parties that hold timber harvesting rights, 

including independent logging contractors, First Nations, communities and woodlot owners.  All of the 

fibre consumed in our U.S. operations comes from third-party sellers.  

RESPONSIBILITY 

Wood is a natural, sustainable resource and a solid environmental choice for consumers.  However, 

knowing where it is sourced, how harvesting trees affects ecosystems and how our manufacturing 

facilities operate are all important considerations that factor into that choice.  We therefore maintain 

robust reporting systems that not only help us manage the effects of our activities but also ensure that 

we can provide verifiable assurance to all stakeholders that we are acting as a responsible steward, 

both in the forests and in the communities where we operate.  Ongoing internal and external audits of 

our forestry and environmental procedures provide the data necessary to always work towards best 

practices.  In addition, the third-party certifications we have obtained show that our forestry and 

procurement practices are demonstrably sound. 

OPTIMIZING OUR RESOURCE 

As a business, our goal is to find the best economic value for the trees we use while creating little, if 

any, waste in the process. 

In Canada, where our lumber, panel and pulp & paper production is integrated, the logs delivered to our 

mills are almost fully-utilized in our manufacturing processes, including the residual bark, sawdust and 

shavings.  Most of what is not used is sold mainly to producers of wood pellets and fibre-based panel 

products or for use in agricultural bedding products.  A small amount of residuals is burned as waste 

but our goal is to eliminate this process by mid-2015. 

In the U.S., where we only produce lumber, we sell the majority of our by-product wood chips to local 

pulp producers.  We sell much of our residual bark, sawdust and shavings into secondary markets for 

use in an assortment of end-products such as mulch, bedding, pellets, and particleboard.   We also use 

the residuals in our own facilities in a variety of ways.  For instance, many of our U.S. mills have been 

upgraded or are in the process of being upgraded to use the residuals to produce thermal energy 

needed to kiln dry our lumber. This will continue to reduce our reliance on external energy sources. 
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In Canada, we reforest what we harvest.   Our reforestation practices, detailed later in this report, 

ensure that the forest as a whole will remain available for future economic and social use.  We do not 

manage any forestlands in the U.S. 

SUSTAINABLY MANAGING THE FOREST 

Healthy forest ecosystems support many economic, social, and cultural benefits.  It is therefore 

important that we meet professional standards in our forest management practices that address a wide 

range of needs, expectations and regulations.  To that end, we hired our first registered professional 

forester (“RPF”) in 1969 to direct and implement our forestry management practices.  Today, hundreds 

of our employees, including many RPF’s and registered professional technologists, are engaged in 

woodlands planning and operations.  

OUR FOREST MANAGEMENT PRACTICES 

Almost all of the forests in British Columbia and Alberta are publicly-owned.  We hold harvesting 

licenses representing approximately 7 million hectares of forests in both provinces (70,000 square 

kilometers). However, we harvest less than 1% of this area annually.  We do not own or manage any 

forestland in the U.S. and secure timber from third-party sources to supply those sawmills. 

HARVESTING 

Harvesting in our provincial forests is regulated and each provincial government has authority over the 

conservation and management of its forest resources. We submit long-term management, operational 

and stewardship plans to the appropriate government office that must be approved before any logging 

can occur. The plans detail the process and expectations of harvesting operations, the management of 

wildlife habitat and sensitive areas, how logging may affect other industry or recreational users and how 

an area will be reforested. To ensure that we balance our business goals with the wider objective of 

sustainable forestry, our plans incorporate community and First Nations consultation that occurs 

throughout the process. 

REFORESTATION 

Reforestation is also regulated and is a major component of our commitment to sustainable forest 

practices. Many of our reforestation programs are designed to mimic the forest’s natural diversity and 

life cycles.  This includes planting native species in the proportion and variety of the trees that were 

harvested but if conditions are suitable, some areas are left to regenerate naturally.  Regardless of 

method, tree regrowth is necessary and our monitoring obligations continue until the regenerated areas 

are freestanding young forests. 

Since we began operating in 1955, as part of our reforestation obligations, we have planted over one 

and a half billion seedlings. 
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THIRD-PARTY CERTIFICATION 

It is important that our forestry practices meet accepted and verifiable standards.  We obtain external 

certification from a number of recognized certifiers and auditors which offers independent verification 

that we take measures to mitigate the effects of our activities on the environment while striving for 

performance improvements. 

 

All of the Canadian woodlands operations directly managed by us are independently certified by the 

Sustainable Forestry Initiative (“SFI”), an internationally-recognized sustainable forest management 

certification program. They are also certified to the International Organization for Standardization (ISO) 

14001 Environmental Management System standard. Audits and reports completed by SFI on our 

operating subsidiaries West Fraser Mills Ltd. and West Fraser Inc. are publicly available on the SFI 

website www.sfiprogram.org.   

 

We also subscribe to the chain-of-custody certification Programme for Endorsement of Forest 

Certification (“PEFC”) standard for our Canadian-produced forest products. PEFC chain of 

custody assures customers that the fibre in the supply chain comes from sources that comply with 

applicable laws, regulations and sustainable resource standards. The standard also demonstrates 

avoidance of sourcing fibre from controversial sources.  
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WEST FRASER PLANTING SUMMARY 

1980 – 2014 (cumulative) 

http://www.sfiprogram.org/
http://www.iso.org/iso/home/standards/management-standards/iso14000.htm
http://www.iso.org/iso/home/standards/management-standards/iso14000.htm
http://www.sfiprogram.org/
http://www.pefccanada.org/
http://www.pefccanada.org/
http://www.pefccanada.org/custody.htm
http://www.pefccanada.org/custody.htm
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ADVANTAGES OF SFI CERTIFICATION 

 Independent governance – SFI is a fully independent, registered non-profit organization with a 

strong governance structure. 

 Rigorous 3rd party audits – Qualified, accredited and impartial certification bodies review 

internal company records and on-the-ground performance.  They test implementation, not 

development. 

 International acceptance – SFI is endorsed by PEFC, a globally recognized organization with 

strict requirements. SFI is also recognized by many governments. 

 Legality – All SFI certified wood must come from well-managed forests and cannot include any 

wood that has been sourced illegally.  

 Protection of special sites – SFI member companies must manage lands of special 

significance, including those that are biologically, geologically, historically or culturally 

important. 

PEFC is a global organization that provides a mutual recognition framework for national certification 

systems.  PEFC recognizes more than 25 national certification systems, including SFI, and assures 

customers that differing systems provide a consistent level of sustainable forest management. 

 

Our pulp operations and MDF mills are registered to the Forest Stewardship Council’s (“FSC”) 

Standard for Chain of Custody Certification and the Standard for Company Evaluation of FSC 

Controlled Wood.  This independently verifies that these operations do not source fibre from wood 

harvested: 

 Illegally 

 In violation of traditional and civil rights 

 In forests where high conservation values are threatened by management activities 

 In forests being converted to plantations or non-forest use 

 From forests in which genetically modified trees are planted 

 In violation of any of the ILO Core Conventions, as defined in the ILO Declaration on 

Fundamental Principles and Rights at Work, 1988 

 

We do not own or manage any forestlands in the United States.  Our U.S. sawmills procure wood from 

a variety of sources, normally within an average 70-mile radius of each mill. The procurement process 

at 14 of our 15 U.S. sawmills is SFI-certified. The final mill, purchased in 2014, is currently undergoing 

its initial certification audit.   

 

 

https://ic.fsc.org/chain-of-custody-certification.39.htm
https://ic.fsc.org/chain-of-custody-certification.39.htm
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FOREST HEALTH 

The health of forest ecosystems can be significantly affected by storms, forest fires, disease and 

insects.  We often prioritize harvesting of trees damaged by these events, or of older trees that are 

more susceptible to attacks by various insects or diseases, over harvesting of healthy trees. Our 

foresters continue to work closely with the governments of B.C. and Alberta to develop plans to address 

these factors. 

PINE BEETLE MANAGEMENT 

For the past several years, the forest industry and the B.C. and Alberta provincial governments have all 

focused on addressing a severe mountain pine beetle infestation that began in B.C. in the 1990’s and 

spread to Alberta in the following decade.  Although the infestation has almost run its course in B.C. 

and is on the decline in that province, stakeholders will be affected by its aftermath for many years.  

B.C.’s Ministry of Forests, Land and Natural Resource Operations estimates that approximately 56% of 

the mature pine within B.C.’s timber harvesting land base will be killed by 2017.  It will be decades 

before those extended pine stands will recover fully.  In Alberta, where large populations of the pine 

beetle have spread, that province’s government and industry foresters continue to collaborate to restrict 

the severity of the attack in an attempt to avoid similar devastation as happened in B.C. 

Normally, infestations of above-normal pine beetle populations come and go, self-controlled by such 

factors as extremely cold periods during winters and age-diversified forests.   However, three major 

circumstances contributed to the scale of this infestation:  winters have been warmer, allowing beetle 

populations to survive in great numbers; summers have been drier, causing stress to the overall health 

of the forests; and the age of the general population of pine trees increased.   

Generally, healthy young pine trees have good defenses against an insect attack and historically, forest 

fires would create a patchwork of older and younger forests. This would make it less likely that beetle 

populations would expand outside the relatively smaller stands of mature pine.   However, aggressive 

firefighting over the past sixty years has created great swaths of older pine forests that have 

inadvertently caused large areas to become much more susceptible to beetle attack. 

The approach taken in Alberta includes pre-determining where the beetle is most likely to attack and 

then harvesting those areas, as well as the areas already affected.  The province has formed a Healthy 

Pine Strategy which includes prescribed fire and strategic harvesting which aims to encourage a more 

natural diversity of tree ages. As a result, those forests would likely be more resilient to threats from 

destructive insects, disease and wildfire. 

WILDLIFE MANAGEMENT 

Our forest management plans include conservation commitments targeting wildlife habitat management 

and maintenance of biodiversity.  A healthy wildlife population is in everyone’s best interest and we 

work with a number of stakeholders including governments, First Nations, other industries and public 

interest groups to ensure that it is maintained. 

In B.C. we use various wildlife conservation strategies when harvesting.  One such strategy is known 

as the partial-cut regime, which maintains the winter range for populations of ungulates such as caribou 
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STRATEGIC GOALS OF THE CBFA 

To achieve: 

 World-leading boreal on-the-ground sustainable forest management practices based on the principle of 

ecosystem-based management, active adaptive management, and third-party verification; 

 The completion of a network of protected areas that, taken as a whole, represents the diversity of 

ecosystems within the boreal region and serves as ecological benchmarks; 

 The recovery of species at risk within the boreal forests including species such as Woodland Caribou; 

 Reduced greenhouse gas emissions along the full life cycle from the forest to end of product life; 

 Improved prosperity of the Canadian forest sector and the communities that depend on it; and 

 Recognition by the marketplace (e.g., customers, investors, consumers) of the CBFA and its 

implementation in ways that demonstrably benefit FPAC Members and their products from the boreal. 

and deer.  Mule deer, for example, require the retention of a sufficient canopy of Douglas fir to maintain 

litterfall (fallen tree debris that has not yet decomposed) and to keep the snow-loading low in heavy 

snowfall years.  This strategy is used on many dry-belt Douglas fir sites in the central B.C. interior area.   

In other areas, modified harvest sites have been created next to no-harvest zones. We employ 

extended forest rotations to reduce industry footprint and to help maintain lichen growth, the primary 

food source for the caribou.  

We are also actively involved in wildlife conservation outside our operating areas and support a number 

of specific initiatives.  We are a party to the Canadian Boreal Forest Agreement (“CBFA”), which is 

focused on the recovery of species at risk within the Canadian boreal forest, and support the Grizzly 

Bear Research Program of the Foothills Research Institute in Alberta.  We also contribute to studies to 

assess the effects that large beetle-killed harvested areas will have on moose populations in B.C.’s 

southern interior, studies that will guide future management regimes. 
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SNAPSHOT:  WILDLIFE MANAGEMENT IN ACTION 

Our woods team at our Chetwynd sawmill, as part of the Peace Northern Caribou Committee, in partnership with 

the West Moberly and Saulteau First Nations, recently collaborated on an ambitious project to protect vulnerable 

pregnant Klinse-Za caribou and their newborn calves from predators in Northern B.C.   

The project involved capturing and penning a number of pregnant cows to keep them safe from predators during 

the calving season.  As of early 2014, caribou numbers in the Klinse-Za herd had dropped to under 20 animals.  

Due to high calf predation, as high as 90% in recent years, the future of the herd had become uncertain.  Without 

action, there were concerns that the Klinse-Za herd might not survive the next two years.   

The aim of the maternity project was to reverse the trend and double the herd size in those same two years.  

During March 2014, ten pregnant caribou were trapped and transported to a secure pen, monitored and fed an 

enriched diet to ensure larger, healthy calves.  Once the calves were born, the caribou remained in the enclosure 

until the calves were mature enough to flee from predators.  It worked - in July, 19 caribou were released back into 

their native ranges. 

The success of the project demonstrated the viability of this measure to help bolster other vulnerable caribou 

populations, particularly in the South Peace region of northeastern British Columbia.   This unique project, planned 

and driven by First Nations, supported by government and implemented by First Nations and Industry working side 

by side, won the 2014 Cooperative Land Management Award from Resources North, and is being continued in 

2015. 
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SNAPSHOT:  INTEGRATED LAND MANAGEMENT IN ACTION 

The Berland Smoky region, a one million hectare (10,000 square kilometers) diverse landscape in western Alberta, 

supports a number of competing economic, social, cultural and environmental interests.  It is rich in many natural 

resources and many companies have acquired overlapping development rights.  Each company is required to 

comply with its own government regulations, but this does not necessarily ensure adequate oversight of the 

combined cumulative environmental effects.  

The FLMF brought together the energy, forestry and government sectors to coordinate industrial activities in the 

area and created the Berland Smoky Regional Access Development (RAD) Plan (the “RAD Plan”).  The RAD Plan 

incorporated input from government, First Nations, the public, specialists and industry stakeholders to reduce 

damaging cumulative industrial effects, to protect waterways and fisheries and to promote species at risk recovery.  

As an example, the RAD Plan considered the existing and planned primary and secondary transportation corridors 

to support all the approved development in the area. The FLMF assessed how the roads would affect two key 

species, the caribou and grizzly bear.  After consideration, several roads were relocated to minimize stress on the 

caribou and grizzly bear as well as reducing the overall environmental effect of roadbuilding.  The FLMF expects 

that the road density resulting from the RAD Plan will be 30-50% less than under a typical approach where 

industries work independently. 

The members of the FLMF were honoured in 2013 with a “Shared Footprints” Award from the Foothills Research 

Institute which recognized these efforts. The members continue to work together to find future opportunities to 

minimize industry’s ecological footprint. 

LAND MANAGEMENT 

We frequently work closely with other industrial users and businesses, including tourism operators, to 

develop integrated land management strategies.  For example, we are a founding member of the 

Foothills Landscape Management Forum (the “FLMF”), an Alberta-based group whose members seek 

to minimize the cumulative effect of different industrial operations on the land in the foothills area. 
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ENERGY EFFICIENCY, BIO-ENERGY AND BIO-PRODUCTS  

ENERGY CONSUMPTION 

Our pulp, paper and MDF operations consume substantially more electricity than our lumber and 

plywood operations.  However, for many years we’ve focused on increasing energy efficiency 

throughout all of our operations and have expanded our focus to include increasing the use of 

bioenergy from wood waste wherever possible.  As a result of our efforts, from 2000 until the end of 

2014, we’ve decreased our annual purchased energy needs by almost 50% in our lumber, plywood, 

MDF and LVL mills and by more than 20% in our pulp and newsprint mills.  This has brought about two 

results:  reduced financial costs and a reduced environmental impact. 

We continue to research opportunities to further reduce consumption or replace current purchased 

energy with bioenergy from wood waste. 

 

SNAPSHOT: REDUCING ENERGY USAGE 

SAWMILLS 

In 2012 we began replacing batch kilns, used to dry lumber at our sawmills, with energy efficient 

continuous kilns, thereby reducing drying time.  We also are now able to capture and use the heat more 

efficiently from the drying process.  While we produced more lumber in 2014 than in 2012, we’ve seen 

an improvement in our energy efficiency by approximately 25% at the affected sawmills.  An added 

economic benefit has been fewer drying defects which results in improved lumber quality.  Our goal is 

to have this technology in use at many of our sawmills within the next several years. 

 

PULPMILLS 

Because our mechanical pulp mills (our Slave Lake and Quesnel River BCTMP mills) consume 

significant amounts of electricity, any reduction can provide appreciable benefits.  The installation of low 

consistency refiners (“LCRs’) resulted in just that.  The LCRs, first installed at our Slave Lake pulp mill 

in 2012 and in our Quesnel River pulp mill in 2014, reduced electricity consumption at those mills by 

approximately 5%.  

Natural gas is also used in the pulping process.  The installation of a heat exchanger at our Quesnel 

River pulp mill in 2012 reduced its natural gas consumption by 8%. 
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SNAPSHOT: CREATING ENERGY FROM EFFLUENT 

 

Our Slave Lake pulp mill has built, and is in the process of commissioning, a biomethanation plant that will use 

the mill’s effluent to produce energy.  This plant is expected to be fully operational by mid-2015 and will produce 

power to reduce the mill’s reliance on coal-generated electricity currently purchased from the provincial grid. 

 

Prior to the construction of the biomethanation plant, the mill’s effluent was treated in a biological aerobic 

treatment process before being released into the Lesser Slave River. The installation of an anaerobic biological 

treatment system upstream from the existing treatment system will enable the creation of methane-rich biogas. 

The biogas will be collected, cleaned and used in reciprocating engine generator sets (“gensets”) to produce up 

to 6 megawatts, at capacity, of green electricity for use by the pulp mill. Treating the effluent anaerobically will 

also reduce the mill’s electricity consumption by approximately 1 megawatt. The total electricity that is expected 

to be produced by this system is equivalent to what’s consumed by 4,300 households per year.   

 

We will also capture the exhaust heat produced by the gensets to dry the mill’s pulp, making it the first biogas 

combined heat and power plant in Canada.  This innovative project is expected to reduce greenhouse gas 

emissions by 37,000 tonnes annually.  Funding support for the project was provided by the Canada ecoTrust for 

Clean Air and Alberta’s Climate Change and Emissions Management Corporation (CCEMC). 

 

GREEN ENERGY 

Opportunities exist to create environmental and economic value in the form of green energy, primarily 

by making better use of the residual byproducts of our operations.  We have completed, or have 

underway, a number of projects that will further our goal of providing both our own operations and 

public utility grids with increasing amounts of this sustainably-sourced power. 

CO-GENERATION 

In 2011, we completed construction of a 27 megawatt capacity condensing steam co-generation turbo 

generator at our Cariboo Pulp & Paper 50%-owned NBSK mill in Quesnel, B.C.  The generator uses 

wood waste to create power and steam for the mill’s operation and supplies B.C.’s provincial power grid 

with the equivalent annual power usage of more than 14,500 homes.   

Our Hinton pulp mill also uses its turbo generators, supplied with a combination of wood waste, black 

liquor (a by-product of the pulping process) and natural gas, to both provide steam to the mill and 

generally produce sufficient electricity to supply the needs of the mill.  Periodically, the process 

produces excess electricity which is sold to the Alberta power grid.   

BIOMASS POWER  

In 2013, we began construction on two small scale biomass power plants in B.C. that will use the 

organic rankine cycle technology (the “ORC’s”).  The ORC’s, one situated next to our Chetwynd, B.C. 

sawmill and one next to our Fraser Lake, B.C. sawmill, will consume approximately 190,000 tonnes of 

our sawmill waste and logging residuals per year and will have the capacity to produce approximately 

24 megawatts of power - the equivalent annual consumption of 16,000 homes.  The power will be sold 

to B.C.’s provincial power grid.  Both plants are scheduled to begin operation in the first half of 2015.  

As most of the waste and residuals is currently burned without any capture of heat or energy, improved 

air quality will be an added benefit once the ORC’s are operating.   
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BIO-PRODUCTS 

Ongoing innovative areas of research have resulted in, and will likely continue to result in, new methods 

of using wood byproducts.  We are currently exploring a variety of alternative uses for our residuals, 

including enhanced carbon and cellulose filaments.  

LIGNIN EXTRACTION 

We are in the process of building a lignin extraction plant at our Hinton pulp mill, with completion 

scheduled for mid-2015.  Lignin, a polymer that binds wood fibres together, is currently extracted from 

wood chips along with other components during the pulping process.  The combined extracted 

components form a black liquor which is currently burned to produce heat and steam used to generate 

electricity used by the mill.  Our extraction plant will allow us to redirect the lignin to a higher-value 

product.  Although there are a number of these, we will focus on its use in the production of adhesive-

based resins that can be used to bond panel products.  
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RECYCLING AND WASTE REDUCTION 

Each of our mills operates a recycling program for consumable products to reduce landfill waste.  This 

includes standard items such as paper and cardboard but also a variety of materials used in our offices, 

machine shops and moving equipment such as oily rags, fluorescent light bulbs, computer equipment, 

batteries and anti-freeze. We also regularly haul our sludge, a by-product from our effluent ponds at our 

BCTMP mills and our joint-venture newsprint mill, to local farms to be spread as a soil enhancer. 

We produce very little actual wood waste during our manufacturing processes.  Currently, almost 100% 

of each log delivered to our mills is used but our focus is to eventually reduce waste to zero. As shown 

in the diagram below, we not only produce traditional wood-based consumable goods but also bio-

energy and other bio-products. 
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WEST FRASER ENVIRONMENTAL POLICY 

West Fraser Timber Co. Ltd. commits itself to conducting its business in an environmentally, socially and 

economically responsible manner.  Responsible stewardship of the environment, sustainable forest 

management and the protection of the health and safety of its employees, its customers and the public are the 

hallmarks of this commitment.  We have adopted a philosophy of continual improvement of our forest 

practices and manufacturing procedures in order to optimize the use of resources, and to minimize or 

eliminate the impact of our operations on the environment. 

West Fraser recognizes that environmental excellence is an integral aspect of long-term business success.  

We are committed to: 

 complying with all applicable environmental laws and regulations, as well as other requirements to which 

the organization subscribes, and striving to maintain biodiversity and to protect wildlife habitat and 

ecosystems ; 

 developing and implementing best practices to continually improve our environmental performance; 

 preventing pollution and continuing to improve our environmental performance by setting and reviewing 

environmental objectives and targets; 

 conserving, reducing, reusing and recycling wherever practicable, the resources and materials that we 

use and ensuring that all waste is safely and responsibly handled and disposed of; 

 employing and encouraging the development and use of environmentally friendly practices and 

technology; 

 conducting periodic environmental audits; 

 providing training for employees and contractors to ensure environmentally responsible work practices; 

 communicating our sustainable forest management and environmental performance in an open and 

transparent manner to our Board of Directors, employees, customers, shareholders, local communities 

and other stakeholders; and 

 reviewing, on a regular basis, this policy to ensure that it reflects our ongoing commitment to 

environmental stewardship. 
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MANUFACTURING ENVIRONMENTAL MANAGEMENT SYSTEM 

We have developed and implemented for all of our manufacturing facilities a formal environmental 

management system (“EMS”) based on the ISO 14001 framework.  In addition, the EMSs at Hinton 

Pulp, Cariboo Pulp & Paper and Quesnel River Pulp are third-party certified to ISO 14001. 

GREENHOUSE GASES 

Using fossil fuels is one of the largest contributing factors to greenhouse gas (“GHG”) emissions. Over 

the last decade, we’ve invested capital to upgrade technology in our operations to reduce GHG 

emissions.  From 2000 until the end of 2014, we’ve reduced our annual GHG emissions by more than 

169,000 tonnes – a reduction roughly equivalent to the annual emissions of 42,000 passenger vehicles.  
Our U.S. operations primarily use biomass energy to generate steam for the lumber kiln drying process. 

As a result, our U.S. mills are relatively low emitters of GHGs.   

CLEAN AIR  

Over the last decade, we’ve also invested in capital to upgrade systems to improve air quality. We use 

a variety of technologies such as filters, scrubbers and electrostatic precipitators to remove particulates 

prior to releasing air and water vapour into the atmosphere. These technologies ensure the emissions 

from our sites are well within government environmental standards. Careful monitoring helps ensure 

continued compliance with all regulations and when non-compliance occurs, corrective action is taken 

immediately. 

CLEAN WATER  

The pulping process requires significant volumes of water which is sourced from rivers near our pulp 

facilities.  Water, which is re-used several times in the pulping process, must be treated and cleaned of 

its effluent before it is released back into the environment.  Very little water is lost in the process and 

the amount returned to the rivers is very close to what is drawn. 

Treating and cleaning the mill’s effluent is highly regulated at both provincial and federal governmental 

levels.  A number of the regulations relate to testing the efficacy of our water treatment such as how 

well our operations remove processing chemicals, measuring levels of suspended solids or particles 

and measuring oxygen levels in the water to ensure sufficient oxygen for organisms to thrive when the 

water is returned to the river. 
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HUMAN RESOURCES 

EMPLOYEES 

As at December 31, 2014, we employed approximately 7,500 individuals, including our share of those 

in our 50%-owned operations.  Of these, approximately 5,000 are employed in our lumber segment, 

1,250 in our panels segment, 1,000 in our pulp & paper segment and 250 in our corporate segment. 

TRAINING  

We look first to promoting from within.  Our employees on the path to management positions participate 

in our internal leadership development program that provides the skills necessary to become competent 

leaders.  Currently, our program offers five courses: (i) Communication for Leadership Excellence, (ii) 

Supervisory Roles & Responsibilities, (iii) Supervisory Skills 1, (iv) Supervisory Skills 2, and (v) 

Negotiation Skills.   

To develop our trades employees, over the past seven years we’ve increased the number of 

apprenticeships we offer by 400%.  To assist where our apprentices obtain their training, we’ve 

partnered with the College of New Caledonia in Quesnel, B.C. to create the West Fraser Technology 

Centre. 
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HEALTH & SAFETY POLICY 

 

At West Fraser, safety is a core value and a business priority. We are committed to maintaining a safe work 

place and strive to be an industry leader by managing an effective safety program, complying with all laws and 

regulations, and continuously improving our performance.  We firmly believe that our company’s safety success 

depends on every person’s active involvement and enthusiastic participation.  Key responsibilities include:  

 

 Management is responsible for developing and maintaining a company-wide occupational health and 

safety program that includes core guidelines and systems to measure ongoing effectiveness.  Senior 

management reviews and revises safety guidelines to ensure compliance with applicable laws and 

regulations, and strives for the highest possible standards. 

 

 Divisional Management is responsible for developing site specific occupational health and safety 

programs consistent with company guidelines.  Managers develop annual site safety plans with 

measurable objectives, establish systems to ensure employees are adequately trained and supervised, 

and ensure that occupational health and safety issues are considered in all on-site activities.  Managers 

establish site specific safety responsibilities for superintendents, supervisors, employees and 

contractors, and are committed to continuous improvement. 

 

 Employees are responsible for following established safe work procedures as outlined in their job duties 

and company safety guidelines.  It is their responsibility to protect themselves and their fellow 

employees.  They have an obligation to report unsafe conditions, acts and practices. 

 

HEALTH AND SAFETY 

Safety education, training, hazard awareness and risk control form the foundations of our safety 

programs. Daily reports of company-wide recordable incidents are distributed to senior management, 

and these incidents are used as learning tools.  On a quarterly basis, a core safety group that includes 

our chief executive officer and our operational vice-presidents, meets to evaluate the progress of our 

safety initiatives and to review safety results. Further reports are made to our safety committee (Safety 

and Environment Committee), comprised of at least three of our board members, which meets 

regularly. 

Our operations in B.C. are certified SAFE Companies by the BC Forest Safety Council as part of the 

WorkSafeBC Certificate of Recognition (COR) Program.  Our operations in Alberta participate in a 

similar program and are certified to the Partners in Injury Reduction (PIR) Program through Alberta’s 

Workers’ Compensation Board and administered by the Alberta Forest Safety Association.  Certification 

audits by independent third-party auditors in both provinces are completed every three years.  Internal 

action plans or audits are completed in the interim years. 

Six of our fifteen U.S. sawmills participate in the Voluntary Protection Program (VPP) through the U.S. 

Department of Labor Occupational Safety and Health Administration (OSHA) and are federally 

recognized for their safety efforts.   
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WOOD DUST SAFETY  

We have always been committed to maintaining cleanliness in our mills to provide a safe work 

environment. However, the management and control of wood dust became more critical in our 

Canadian sawmills as we began processing more and more beetle-killed pine.  By 2010, our mills were 

processing large quantities of pine beetle-killed logs, which are much drier than green logs and produce 

a finer dust.  Wood dust accumulations were noticeably higher and a focused effort involving equipment 

and process changes was aimed at mitigation and control strategies.  Tragically, the potential explosive 

properties of dry wood dust were emphasized in 2012 after devastating explosions at two B.C. industry 

sawmills.  We then accelerated our research and subsequent capital projects into dust mitigation 

processes.  Over the period from 2012 to the end of 2014, we have spent in excess of $30 million on 

wood dust control. 

In May 2012, the CEO Taskforce on Sawmill Safety, co-chaired by our chief executive officer, was 

established by a broad range of forest products leaders.  The taskforce worked closely with 

WorkSafeBC, the BC Safety Authority and the Office of the Fire Commissioner to ensure employees 

continue to work in a safe environment.  The result was an unprecedented sharing of wood dust 

mitigation and control practices shared throughout wood products manufacturers across Canada and 

the U.S.   

Third-party wood dust audits done by WorkSafeBC began in 2012 and non-compliance to the increased 

standards is publicly reported.   
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COMMITTED TO PARTNERSHIP 

One example of how our forestry operations often work in partnership with First Nation businesses is our long-

running relationship with Nazko Logging Limited Partnership, a business of the Nazko First Nation.  

Starting with one piece of equipment and one operator in the early 1980’s,  Nazko Logging has grown into a 

reliable and active contractor in the Quesnel area.  They’ve now been a forest products vendor and a contracting 

partner of our Quesnel operations for seven years.  We’ve developed a strong working relationship with them and 

we continue to benefit from their services.  Today, both of us continue to explore opportunities to strengthen this 

mutually beneficial working relationship. 

SOCIAL 

FIRST NATIONS 

Our operations provide significant economic activity and prosperity to members of the communities in 

which we operate and many of them are also members of the First Nations.  We currently employ 

several First Nations logging contractors and silviculture contractors and have entered into many 

agreements to cover referrals, cultural heritage assessments and forest management agreements.  We 

believe that through our forestry operations work, we are able to develop strong working relationships 

with these members. This in turn can promote mutual respect and understanding of each other’s 

interests, values and goals. 

As a member of the Forest Products Association of Canada, we are also committed to an industry-wide 

initiative to increase education, skills development and encourage members of First Nations 

communities, particularly youth, to consider employment opportunities in the forestry sector. The 

initiative, called Vision 2020, looks to increase the interest in forestry as a sustainable, challenging 

career.  A number of our divisions have also initiated scholarship programs directed specifically to 

members of First Nations communities. These scholarships are promoted and advertised through the 

community Band Councils, who select scholarship recipients. 

 

 

 

COMMUNITIES 

Most of our operations in both Canada and the U.S. are in rural communities and in some, we are the 

largest employer.   Many local business suppliers and contractors also depend on us to maintain a 

stable and sustainable community presence.   

We are involved in many community-based programs involving health, recreation and education.  Our 

donation policy dictates that we first give to communities in which we operate but that we also provide 

funds to centralized health or education centres that best serve these communities.   
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SNAPSHOT: MAKING A DIFFERENCE IN OUR COMMUNIITIES AT KORDYBAN LODGE 

Kordyban Lodge provides accommodation for individuals and their caregivers travelling to Prince George for 

treatment at the BC Cancer Agency Centre, which serves cancer patients and their families from communities 

throughout the province.  

The centralization of treatment in Prince George has resulted in long travel distances for many northern citizens 

and their families. To make it easier for those already enduring difficult times, we have donated one million dollars 

towards the construction of Kordyban Lodge and the West Fraser Timber Lounge, a space where families can 

gather when staying at the Lodge during treatment.  

 

 

 

CONTINUING EDUCATION 

We are proud to support students who aspire to continuing their education, something we strongly 

believe in. To help many accomplish their dreams, we have made significant contributions to regional 

and provincial colleges, universities and trade and technical schools that support both research and 

student education.  We do this both through direct funding of schools and through numerous 

scholarships and bursaries. 

For example, we were a founding supporter of the University of Northern B.C., where we support the 

research Chair in Forest Growth.  Over the years we’ve also made sizeable contributions to the 

University of British Columbia and the University of Alberta.  We focus on offering scholarships and 

bursaries to students in the communities and regions where we operate.  These include scholarships 

from our Pete Ketcham Memorial Scholarship Fund (started in 1996 in honor of one of our company’s 

founding members), bursaries directed to First Nations students and scholarships offered directly by 

our mills to local secondary students in pursuit of post-secondary education.  

Recently, we committed $250,000 to the West Fraser Technical Center at the College of New 

Caledonia (CNC) in Quesnel, B.C., a facility that provides high quality trades and technical education in 

the interior of British Columbia.  We also forged a ten-year partnership with CNC to boost trades 

education. The Quesnel campus is the college of choice for employees apprenticing at our Canadian 
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operations and our partnership with CNC assists them in gaining high-quality skills and trades training 

matched to their work experience.  In addition to direct funding for CNC, we also contribute equipment 

and tools. 

We provide continuing professional development to our certified tradespeople by coordinating technical 

sessions with experts.  We invite our apprentices and existing certified journeypersons to attend and 

learn about common equipment, maintenance strategies and new techniques.  These sessions are not 

only useful in continually improving skills but also useful in building relationships between employees.  

GOVERNANCE 

Our Corporate Governance Policy, including a Code of Conduct, can be viewed on our website 

www.westfraser.com under Corporate Governance. 

 

 

http://www.westfraser.com/

