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GRI Standards: West Fraser follows the Core option of the 2020 GRI Index

TCFD: West Fraser provides information about governance, strategic approach, risks, 
opportunities and performance related to climate change reflecting recommendations of the 
TCFD.

SASB: Building Products & Furnishings 2020 disclosures index  
West Fraser is primarily classified by SASB in SICS Consumer Goods Sector Building Products & 
Furnishings. Information relevant to Canadian operations under SICS General Issue Categories for 
Forest Management and Pulp & Paper Products, are also identified in the SASB standards index for 
this report. 

UN Sustainable Development Goals: West Fraser has aligned its sustainability orientations 
and strategic ambitions with the specific targets of the United Nations Sustainable Development 
Goals as appropriate for its operations and manufactured products.

Welcome to the Executive Summary for West Fraser’s 2020 Sustainability Report. This document provides an 
overview of our efforts to meet key environmental, social and governance (ESG) performance metrics. It offers a 
review of what we have done so far, as well as an acknowledgement of the important work that remains. 

Our report follows the Global Reporting Initiative (GRI) guidelines – Core option. West Fraser also provides 
performance related data based on the Task Force for Climate-Financial Disclosure (TCFD) and the Sustainable 
Accounting Board Standards (SASB) Building Products & Furnishings 2020 disclosure recommendations.

2020 ESG Disclosures 
The 2020 Sustainability Report (published September 2021) covers sustainability data for the fiscal year ending December 
31, 2020 for all of West Fraser’s managed operations (as detailed in the 2020 Annual Report, page 8). Data is reported 
using the metric system and U.S. dollars unless otherwise stated. West Fraser has not sought external assurance for all of 
the data presented in its ESG reporting and disclosures. A data table covering ESG data for the years 2018 – 2020 can be 
accessed here.

Acquisition of Norbord and Sustainability Information 
Effective February 1, 2021, West Fraser acquired Norbord Inc. and its 16 operating locations. Norbord was a separate 
company in 2020 and ceased to be a publicly-traded company following the acquisition. 

For this year, West Fraser’s ESG data table includes a separated set of sustainability data that combines West Fraser and 
Norbord’s sustainability information for the year ending December 31, 2020. This data has been compiled with best 
efforts to compile sustainability information as much as possible given the organizations were separate entities in 2020. 

OUR APPROACH
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73 million  
native seedlings
2020

of carbon (CO2e) in 2020 production

Planted a record of 

of West Fraser’s managed forest  
area (annually)

Harvested  
less than 1% 

in collaboration with the Nature 
Conservancy of Canada

Stored 8.8 million tons 

 renewable energy

Diversity and Inclusion

Added solar power to our energy mix

Powered by

74%

Recover, reuse & repurpose: 

Cut scope 1 & 2 GHG emissions  

by 15% since 2005

2

Certified 100% responsible fibre sourcing

KEY  
ACHIEVEMENTS  
IN 2020 Recognized with a SFI Leadership 

in Conservation Award,

99%  
of a log utilized

94%  
of water recycled

8% 
of West Fraser’s
Canadian employees 
self-identify as Indigenous

of all West Fraser 
employees self-identify 

with an under-represented 
racial or ethnic identity

25% 

28% decrease in the highest-frequency 
serious injuries

We engage with more than 80 Indigenous 
communities on a regular basis
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MESSAGE  
FROM THE  
PRESIDENT  
AND CEO

At West Fraser, sustainability is more than just a commitment, it is the central principle 
upon which our business is predicated. From harvesting and reforesting in a responsible 
manner to sourcing third-party certified logs, responsible forest stewardship underpins our 
operations. By listening, we ensure local voices are reflected in our operations including 
more than 80 Indigenous Nations in the jurisdictions where we manage forest lands. 
In 2020, we planted 73 million seedlings in these jurisdictions, reaching a new annual 
milestone. Our efforts as a forest stewardship leader were recognized with a Sustainable 
Forest Initiative (SFI) Leadership in Conservation Award.

Healthy, growing forests and renewable wood products are a key opportunity in the fight 
against climate change.  As we navigate climate change solutions for local communities 
and international customers, we also provide solutions to help fight the global pandemic. 
It is a great source of pride for all of us at West Fraser that our high-quality pulp products 
were used to support the production of wipes and medical papers used in the fight 
against the spread of COVID-19.

Our highly integrated business drives efficiency and waste reduction by using 99 per cent 
of each log. This is achieved by using the chips, residuals and sawdust from our mills as 
feedstock for our pulp and paper operations and renewable energy plants. 

The past operating year has been both challenging and rewarding as our employees 
showcased West Fraser’s adaptability and resilience. Despite the global pandemic, our 
employees not only advanced our core environmental, social, governance (ESG) and 
financial objectives but we also completed the acquisition of Norbord Inc., finalized on 
February 1, of this year. 

Over 2020, we discovered new, safer and more efficient ways to conduct our business. 
We pivoted rapidly to new COVID-19 protocols – and thanks to our employees, we 
achieved new milestones with the lowest recordable injury rate in our history, including a 
28 per cent decrease in serious injuries. 

We expanded our community giving program, recognizing the serious toll that COVID-19 
was taking on families and the most vulnerable. We donated approximately $400,000 to 
local community organizations to support families in the communities where we live and 
work. We create well-paying jobs and develop skilled employees. And our commitment 
to a prudent balance sheet ensures the financial sustainability of our operations for our 
employees, shareholders and regional economies. 

As part of our ongoing commitment to Diversity, Equality and Inclusion, we strive to 
have our workforce reflect the communities in which we operate. Now 25 per cent 
of employees self-identify with an under-represented racial or ethnic identity and the 
representation of women on our Board of Directors has increased from 20 per cent in 
2020 to 40 per cent in 2021. We understand we have more work to do to build on this and 
recently established the President’s Diversity Council to help us seek further opportunities 
to enhance Diversity, Equality and Inclusion across the organization.

These are just a few of our 2020 Sustainability Report highlights. I invite you to read the 
entire report and review our ESG Data table, and I look forward to demonstrating our 
sustainability leadership for years to come.

Ray Ferris, CEO

Ray Ferris
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West Fraser-  
who we are
We make renewable wood 
products for the world 

Our business strategy is simple: 

• Keep costs low
• Reinvest profits
• Maintain a prudent balance 

sheet 

We aim to develop and maintain: 

• Excellence in performance  
and people

• Leadership in our field
• Challenge & satisfaction
• Responsibility in communities  

in which we work 
• Profitability 
• Growth 

WEST FRASER IN BRIEF

Who we are and what we do
West Fraser is a diversified wood products company that 
produces lumber, engineered wood and other products 
including pulp, newsprint, wood chips, and renewable 
energy – all from responsibly sourced and sustainably 
managed forest resources. Our products are used in 
home construction, repair and remodeling, industrial 
applications, papers, tissue and box materials.

In 2020, West Fraser had 8,053 employees and 45 mills 
in North America. On February 1, 2021, West Fraser 
completed a successful acquisition of Norbord, a 
Canadian-headquartered company that manufactures 
wood-based panels and was the world’s largest producer 
of oriented strand board (OSB). With that acquisition, West 
Fraser’s workforce stands at 10,625 workers. We are the 
largest lumber manufacturer globally, and following the 

acquisition of Norbord, also the world’s largest producer 
of OSB. The combined operating footprint stands at 61 
mills in Canada, the United States, England, Scotland, and 
Belgium.

This year’s Sustainability Report reflects West Fraser’s 
operations for the year ending December 31, 2020 
and therefore does not reflect the Norbord acquisition 
in this executive summary of highlights. However, as 
the integration of the two organizations is underway, 
West Fraser’s ESG data table includes a separated set 
of sustainability data that combines West Fraser and 
Norbord’s sustainability information for the year ending 
December 31, 2020. Every effort has been made 
to present accurate sustainability information while 
acknowledging that the organizations were separate 
entities in 2020.

Operations post February 1, 2021 Acquisition

10,653

3 3

33 5

1

6
Employees  
Worldwide

Engineered Wood Product Mills

14
OSBMDF Plywood

2
Particleboard

2
LVL/Veneer

Lumber  
Mills

Pulp &  
Newsprint Mills

Furniture Plant

850 GWH  
Renewable  

Energy Facilities

Operations as of 2020

8,053

2 3 2

33 5

6

Employees  
Worldwide

Engineered Wood Product Lines

MDF Plywood LVL/Veneer

Lumber  
Mills

Pulp &  
Newsprint Mills

850 GWH  
Renewable  

Energy Facilities

4

https://www.westfraser.com/responsibility/responsibility-report/esg-reporting/sustainability-report-data-table


With the acquisition of Norbord, West Fraser now has operations across Canada, the United States, the United Kingdom 
and Europe. This increase in global operations means we have an even more diverse and complex asset base where 
we are committed to ESG principles and responsibilities.

West Fraser Operations
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We use it all. 
In addition to making valuable products from wood chips and 
sawdust, we find other beneficial uses, such as bark for mulch, 
animal bedding, road base, fertilizer, energy and soil improvement. 

Growing Forests. 
Forever.
We plant 2 seedlings for 
every tree we harvest. On 
average, another 2 trees 
will grow naturally within 
the next 15 years. That’s 
4 trees growing to ensure 
healthy, diverse forests 
regenerate for the future. 

Reuse and 
Recycle.
Once demolished, 
reusing wood 
building materials 
in new projects
maintains carbon 
storage. Wood is the 
ultimate recyclable 
product.

Climate-Smart Construction.
West Fraser’s long-lived products – lumber, 
plywood and OSB – are used for buildings, 
homes and structures that store carbon until 
they are decommissioned. 

Carbon Sequestration. 
Over 80 years, an “average” Canadian tree 
absorbs 225 kg of carbon. This carbon store can 
be retained in a wood product or be released 
when trees are unhealthy or die (pests, disease, 
or forest fires).

Sustainable Harvest.
West Fraser manages 8.2 
million hectares of forests for 
the future by harvesting less 
than 1% of this area annually.

Waste Not. 
99% of every log  
is utilized.

74% Renewable 
Energy. 
Almost every 
mill generates 
renewable 
energy from 
biomass material 
recovered from 
our manufacturing 
process. 

West Fraser exists as part of a circular economy, where we play an integral role in an economic system that benefits 
the environment, society, and business. It ensures what we harvest and produce is balanced by how we protect and 
regenerate the ecosystem where we work, addressing urgent issues such as climate change, biodiversity, waste, and 
pollution.

WEST FRASER AND THE CIRCULAR ECONOMY
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HOW WEST FRASER ALIGNS 
WITH THE UN’s SUSTAINABLE 
DEVELOPMENT GOALS   

In 2015, all United Nations Member States adopted the 2030 Agenda 
for Sustainable Development. Included with the agenda are 17 
Sustainable Development Goals (SDGs) – urgent calls for action 
by all countries to end poverty and inequality, improve health and 
education, and stimulate economic growth while tackling climate 
change. West Fraser has examined these 17 SDGs closely and 
identified which goals our operations can align with and support, 
including minimizing waste, leveraging a working forest, harvesting 
sustainably.  

GOAL 7 
Affordability and Clean Energy

GOAL 8 
Decent Work and Economic Growth

Ensure access to affordable, reliable, 
sustainable and modern energy for all

Promote sustained, inclusive and 
sustainable economic growth, full and 
productive employment and decent 
work for all

Improve energy efficiency,  
reduce fossil fuel consumption  
and optimize the use of 
renewable energy sources

Be an employer-of-choice for a 
highly-skilled, diverse workforce, 
with safe working environments 
that support the recruitment, 
development and retention of 
employees

• 75% renewable energy 

• 850 GWH of renewable power 
generation

• Fossil fuel use reduced by 31% in 
lumber operations since 2005

• 60% open salaried positions were 
filled by internal promotion 

• 25% of our workforce self identifies 
with an under-represented racial 
or ethnic identity

• Most frequent serious injuries 
reduced 28%, towards a targeted 
50% reduction of all serious injuries 
by 2025.

UN Definitiion West Fraser’s Alignment 2020 Highlights
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HOW WEST FRASER ALIGNS WITH THE UN’s  
SUSTAINABLE DEVELOPMENT GOALS Continued

GOAL 12
Responsible Consumption and 
Production

GOAL 13
Climate Action

GOAL 15
Life On Land

Ensure sustainable consumption and 
production patterns

Take urgent action to combat climate 
change and its impacts

Protect, restore and promote sustainable 
use of terrestrial ecosystems, sustainably 
manage forests, combat desertification, 
and halt and reverse land degradation 
and halt biodiversity loss

Continuously improve 
operational efficiencies to 
fully utilize fibre, reduce waste 
and advocate for sustainable 
wood-first building

Reduce emissions and 
leverage the potential of wood 
for climate mitigation and 
adaptation

Responsible sourcing and 
ecosystem-based, sustainable 
forest management, 
supporting biodiversity and 
healthy forest regeneration

• 8.8 million kg of carbon (C02e) 
locked in wood products in 2020

• 99% of every log is utilized for 
a wood product, directed to 
a beneficial use or renewable 
energy generation

• Scope 1 and 2 GHG emissions 
reduced 15% in 2020 (v. 2005)

• Planted a record 73 million native 
tree seedlings in 2020.

• Healthy, growing forests: 99.4% 
of sites achieve reforestation 
milestones within 5 years

• All directly managed lands are 
sustainable forest management 
certified

• Biodiversity and ecosystem values 
integrated into long-term forest 
management planning

• Sustainable annual harvest of 
less than 1% of directly-managed 
forest lands

UN Definitiion West Fraser’s Alignment 2020 Highlights
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OUR FOCUS AND  
OUR COMMITMENT



Keeping our people safe is one of our most important 
priorities. That’s why we’re proud to say our recordable 
medical incident rate (MIR) dropped by 31% since 2016, 
continuing a trend for improving safety performance. 
This change is due to a renewed focus on improving 
workplace safety and reducing the most frequent injuries 
– hand and finger incidents. Gains in safety performance 
are a crucial indicator for driving continuous performance 
improvement throughout the Company’s operations. 

Working through all levels of the hierarchy of safety 
controls, we aim to: 

• eliminate serious incidents and injuries,

• operate safe working environments, focusing on hazard 
controls and mitigation through procedures, equipment 
controls and safeguarding, and

• proactively manage safety, focusing on the leading 

indicators of safety performance.

We aim to eliminate serious injuries and, as an interim 
measure, reduce them by 50% by 2025, with an initial 
focus targeting the highest frequency injuries (hand and 

finger incidents). Hand and finger injuries come from 
being caught in or between physical objects and have 
been reduced by 28% though equipment safeguard and 
wider implementation of lock out verification systems.

2020 performance: 

• 28% decrease in hand & finger incidents (v. 2019), our 
most frequent serious injuries

• 31% reduction in medical incident rate (v. 2016)

Resources: 

Links to the full report: 

• Safety ESG reporting

Story links: 

• Zero-energy safety project 

31%
reduction in Medical Incident  

Rate (v. 2016)

28%
Reduction in most frequent injuries

60%
High consequence injuries down 

from 10 (2019) to 4 (2020)

Safety Goal:
Eliminate all incidents and injuries

Safety Target:
Reduce serious injuries by 50% by 2025

SAFETY

Rate of Lost Time Incidents
Rate of Recordable Injuries (MIR)
Hand & Finger Incidents

Safety Incident Performance

2016 2017 2018 2019 2020

0.92
0.92 0.93

1.05
0.98

3.27
2.81 2.95

2.71
2.26

6.0

4.3

6

4

2

5

3

1

0
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Our people are essential to our success. That is why we are 
committed to being an employer-of-choice for a highly 
skilled, diverse workforce, by providing experience and 
training opportunities that enable employees to develop 
skills and advance in their careers. We understand and 
respect the makeup of our workforce, setting objectives 
based on observed metrics and measuring our progress 
through regional HR plans that support the recruitment, 
retention and development of employees, reflecting the 
communities where we operate.

Our company culture fosters a working environment 
where every person and position is valued and 
challenged to contribute to our shared success. This 
approach underpins our strategic objectives to attract, 
employ and retain engaged, talented and high-
performing people, support better decision making, 
reach a broader pool of potential employees and 
maintain a more inclusive work environment. Training 
and development supports employee skill development 
through formal and on-the-job training for specialized 
and leadership roles. Our programs range from trades skills 
development, including the support of apprenticeship 
and certification structures, to our internal leadership 
development curriculum.

Highly engaged employees are a critical part of how 
we achieve performance excellence, growth and fiscal 
strength. Developing leadership skills in our employees 
is something we take seriously at every level of the 

organization, and we track internal promotions as a 
measure for preparing our employees to grow in the 
organization.

In 2020, the company conducted a survey to better 
understand workplace diversity and support identifying 
best practices for recruiting, developing and retaining 
diverse candidates. West Fraser is building relationships 
with recruiters specialized in recruiting diverse candidates, 
post-secondary programs and community education 
initiatives local to our operations that attract diverse 

candidates to the company.

2020 performance: 

• Surveyed workforce to capture key demographic data 
to better understand diversity in our workforce

Resources: 

Links to the full report: 

• Workforce ESG reporting

• Development & Training

Story links: 

• Intern Program in the U.S.

• College Connections in Arkansas 

14.5% 
of employees are women

25%
of employees self-identify with an under-

represented racial or ethnic identity

A President’s Diversity Council 
of senior Company leaders has 
been established to support 
the establishment of policy, 
expectations and measures to 
address diversity and inclusion 
in the organization

WORKFORCE, DEVELOPMENT & TRAINING

Diversity by Employee Category 2020

Hourly

Em
p

lo
ye

e
s 100%

80%
60%
40%
20%
0%

Salaried Executive & Senior 
Management

Women              Racial/Ethnic Identity             Men
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We work and engage with more than 80 communities 
on a regular basis, touching more than 100 Indigenous 
governments, communities and organizations in Canada. 
These engagements occur through our mill and forest 
operations, sustainable forest management activities, 
community engagement initiatives, consultation 
processes and business relationships. Our approach 
involves building mutually beneficial working relationships 
through workforce, community, and economic 
engagement. From scholarships and workforce readiness 
programs through to cultural awareness learning, 
community event support, and the economic impact of 
local supply, service and procurement contracting, we’re 
committed to building collaborative, respectful, mutually 
beneficial relationships.

Our active team of personnel and Indigenous liaisons 
across Western Canada support consultation and 
engagement with various Indigenous communities. 
Currently, 24 communities are working with us to integrate 
traditional land use into our forestry planning processes. 

 

2020 performance: 

• 8% of West Fraser’s Canadian employees self-identify as 
Indigenous

• Ongoing consultation, formal and informal 
engagement with more than 80 Indigenous 
communities

Resources: 

Links to the full report: 

• Indigenous Peoples ESG reporting

Story links: 

• Culturally significant Indigenous Plants Study

• Engaging with Indigenous Trappers

• Stepping Stone for Indigenous Youth

• Building Skills with Alexis Nakota Sioux Nation

8% 
of West Fraser’s Canadian employees  

self-identify as Indigenous

37
mutually agreed engagement processes  

with Indigenous communities

3-prong relationship approach:

Our approach to building relationships with 
Indigenous people is built on:

• community engagement

• increasing workforce participation 

• business opportunity

INDIGENOUS PEOPLES
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West Fraser operates locally and competes globally, and 
is committed to balancing environmental, social and 
economic values in the regions where we operate.  
Our business and our reputation relies on developing, 
building, and maintaining strong relationships and a track 
record of responsible operations. Our business model is 
based on effective cost management of operations, 
maintaining a prudent balance sheet and reinvestment 
in our business to maintain modern, efficient facilities to 
ensure we are competitive and operate economically 
through all phases of a cyclical commodity price cycle. 

The majority of our operations in Canada and the U.S. are 
in rural communities and wood processing and forestry 
are economic multipliers in the largely rural and remote 
areas where our operations are located. In many of these 
places, we are the largest employer, and we make a 
concerted effort to utilize predominantly regional, local 
and independent businesses, suppliers and contractors 
for tree planting, harvesting, technical and transportation 
services. This approach generates as many as three 
indirect or induced jobs for every direct employee. 
 

We designate a portion of our pre-tax profits each year 
to support charitable and community giving in the 
communities where our employees live and work. Our 
focus is on enhancing community life through investments 
in infrastructure, affordable housing, sports, nature projects 
and furthering access to education through scholarships 
and vocational training. Between 2015 and 2020, we 
gave approximately CAD $6 million to more than 500 
organizations in our various communities.

2020 performance: 

• $850,000 in community donations

Resources: 

Links to the full report: 

• Economic Impact ESG reporting

Story links: 

• Mills Donating Masks and supplies to Front-line 
Healthcare Workers

• Lending A Helping Hand for the Holidays

• Daisy Bates House Museum, Scholarships in Arkansas 

$400k 
Donated to local community organizations  

to support families during COVID

Source from 60+ 
Indigenous and Indigenous-affiliated vendors 

Photo: Donation to civil rights icon Daisy Bates museum  
and the establishment of West Fraser scholarships ion Arkansas, 2020

Photo: Distributed $400,000 to community groups throughout  
our operating footprint to lend a helping hand to families during COVID.

In Canada, the economic multiplier for the forest sector  
is the highest amongst natural resource industries; 1.35.

LOCAL COMMUNITIES & STAKEHOLDERS
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Traceability & transparency: 100% certified fibre  
supply chain 

West Fraser’s wood supply comes from a variety 
of sources, including sustainably managed public 
forestlands, private lands, Indigenous groups, 
communities, private and industrial landowners. 

Overall, two-thirds of West Fraser’s fibre supply is procured 
under fibre sourcing certification, with the balance 
sourced from directly managed, sustainable forest 
management certified, Canadian public forest lands. We 
document responsible procurement for all fibre supply to 
our operations, holding independent, annually audited 
fibre sourcing and supply chain certifications (Sustainable 
Forest Initiative (SFI), Programme for the Endorsement of 
Forest Certification (PEFC), and the Forest Stewardship 
Council (FSC)). SFI Fibre Sourcing guidelines include the 
protection of Forests with Exceptional Conservation Value 
(FECV).

Directly managed forest areas (8.2 million hectares) are 
independently audited and certified to meet the SFI’s 
globally recognized sustainable management forest 
standards. Seedlings for reforestation are supplied by 
regional greenhouses, using more than 10 varieties of 
native trees. Retention areas and buffer zones ensure 
important ecosystem features remain. By renewing forests 
with native tree species, we support the return of natural 
biodiversity and variation of forest trees, forest ages and 
environments.

2020 performance: 

• Less than 1% of managed forest lands sustainably 
harvested

• 99.4% of harvest sites meet reforestation milestones  
within 5 years

Resources: 

Links to the full report: 

• Responsible Timber Sourcing

• Ecosystem-Based Sustainable Forestry & Climate 
Change

• Wildlife, Habitat Management & Biodiversity

Story links: 

• Planting Milestones Across West Fraser

• Sowing the seeds for a different tree planting season

• Regenerating the Boreal Forest

We planted a record 73 million native 
tree seedlings in 2020.

We average 1,400 planted seedlings 
per hectare, and another 2,500 trees 
grow naturally within 10-15 years of  
a harvest.

100%
of directly managed forest lands 

are sustainable management 
certified

Less than 1%
of West Fraser’s managed forests 

harvested annually

100%
supply chain certified for 
responsibly-sourced fibre

RESPONSIBLE FIBRE SOURCING

FSC Controlled Wood 

SFI Fiber Sourcing Certified    

SFI Forest Management 
Certified

Fibre Supply Certification by Country

Canada United 
States

Overall

62%78.5%
31.4%

43%

14%

67.5%

4%6%
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https://www.westfraser.com/responsibility/responsibility-report/timber-forests/responsible-timber-sourcing
https://www.westfraser.com/responsibility/responsibility-report/timber-forests/ecosystem-based-sustainable-forestry
https://www.westfraser.com/responsibility/responsibility-report/timber-forests/ecosystem-based-sustainable-forestry
https://www.westfraser.com/responsibility/responsibility-report/timber-forests/wildlife-habitat-management-biodiversity
https://www.westfraser.com/company/blog/planting-milestones-across-west-fraser
https://www.westfraser.com/company/blog/sowing-seeds-different-tree-planting-season
https://www.westfraser.com/company/blog/regenerating-boreal-forest


West Fraser’s sustainable forest management practices 
protect and maintain forest biodiversity. We re-establish 
forest cover, aiming to supply natural forest habitats 
in amounts and patterns similar to what would result 
from the natural disturbances on the landscape. Our 
sustainable management practices address habitat and 
biological diversity objectives embedded in ecosystem-
based, adaptive management plans. 

Our ecosystem-based approach to sustainable forest 
management ensures that forests stay forests, continuing 
to support biodiversity and natural ecosystem services 
for generations to come. Our landscape-level approach 
meets ethical supply chain principles for the avoidance 
of deforestation or forest conversion. Long-term planning 
includes consultation with local communities and 
stakeholders, regulatory approvals, annual independent 
auditing and also incorporates key environmental and 
social values. 

West Fraser was recently recognized with a Leadership in 
Innovative Conservation Award for collaborative work to 
develop a tool that effective conservation measures in 
sustainably managed forestlands.  

 

2020 performance: 

• Increased grizzly bear populations in Alberta

• $7.5 million invested in forestry research, improving 
forestry best practices

• Awarded for innovation for conservation 
 

Resources: 

Links to the full report: 

• Ecosystem-Based Sustainable Forestry & Climate 
Change

• Wildlife, Habitat Management & Biodiversity

Story links: 

• West Fraser Recognized with Conservation Leadership 
Award

• West Fraser Partners on Reconnecting Canada

• More Grizzly Bears: Alberta Sees Results

• Clearing up MacKenzie Creek

Approaches to adaptive 
management for biodiversity 
used at West Fraser include: 

• core and enhanced 
practices

• additional special 
projects, and

• research that supports 
wildlife, habitat 
management and 
biodiversity

Coarse filter: ecosystem-
based forest management, 
modelled after natural forest 
disturbance patterns and 
frequency.

• Age and species distribution
• Opening size and distribution
• Degree of connectivity/ 

continuous forest

West Fraser manages for habitat and biodiversity by using 
both a “coarse filter” strategy working towards a healthy 
ecosystem for all species and a “fine filter” strategy for 
individual species facing conservation concerns.

Fine filter: attends to the 
requirements for specific 
species.
• Cutblock shape
• Retention amount, 

placement and anchors
• Soil and ground protection
• Habitat assessments and 

seasonal requirements
• Access mangement

Woodland caribou

Reduce  
access  

for other 
ungulates

Reduce  
predator  
accessHabitat 

connectivity
Lichen  

Best 
Management 

Practices

Grizzly bear Trout

73
Million trees planted in 2020,  

a new record

94.4%
of harvest sites reestablish as forests  

(“free to grow”) within 15 years

ECOSYSTEMS, WILDLIFE & BIODIVERSITY
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https://www.forests.org/the-nature-conservancy-of-canada-and-west-fraser-win-sfi-conservation-leadership-award/
https://www.forests.org/the-nature-conservancy-of-canada-and-west-fraser-win-sfi-conservation-leadership-award/
https://www.westfraser.com/company/blog/more-grizzly-bears-alberta-sees-results-updated
https://www.westfraser.com/company/blog/west-fraser-recognized-conservation-leadership-award
https://www.westfraser.com/responsibility/responsibility-report/timber-forests/ecosystem-based-sustainable-forestry
https://www.westfraser.com/responsibility/responsibility-report/timber-forests/ecosystem-based-sustainable-forestry
https://www.westfraser.com/responsibility/responsibility-report/timber-forests/wildlife-habitat-management-biodiversity
https://www.westfraser.com/company/blog/west-fraser-recognized-conservation-leadership-award
https://www.westfraser.com/company/blog/west-fraser-recognized-conservation-leadership-award
https://www.westfraser.com/company/blog/west-fraser-partners-reconnecting-canada
https://www.westfraser.com/company/blog/more-grizzly-bears-alberta-sees-results-updated
https://www.westfraser.com/company/blog/clearing-mackenzie-creek


West Fraser’s operations already play a significant role in 
mitigating climate change by capturing carbon dioxide 
(CO2) in forests, storing it in the products we make, 
generating renewable energy and providing renewable 
alternatives to carbon-intensive materials. We know that 
our job is to grow a more sustainable future for the world 
and it is a responsibility we take seriously.

Our business is built on the responsible use of a natural, 
renewable resource. It’s imperative that we take care 
of that resource, harvesting wood from sustainably 
managed forests and using this resource as efficiently 
as possible. Long-lived wood products store carbon 
(half their weight) and the sustainable forest lands we 
manage are part of the climate solutions we offer. We 
are committed to sustainable resource management, 
regenerating forests for the future, and seeking out 
opportunities to achieve a net-positive impact  
on the environment. 

Wood is the only major renewable building material, 
performing better than concrete and steel when it comes 
to minimizing air and water pollution. A natural insulator, 
lumber and engineered wood are ideal for making 
buildings more energy-efficient by serving as carbon-
storing building materials. The products we produce are 
ecological, renewable alternatives to carbon-intensive 
materials like concrete and steel.

Increasing the use of wood in construction is recognized 
as a solution for materially reducing global GHG emissions. 
Maximizing wood use in both residential and commercial 
construction could remove an estimated 21 million tons of 

C02 from the atmosphere annually – equal to taking  
4.4 million cars off the road.

West Fraser’s high-efficiency primary manufacturing also 
recovers raw materials for a range of valuable secondary 
products, including pulp, energy and potential substitutes 
for plastics and petroleum-based chemicals. Currently, 
75% of our own energy needs are met by renewable 
sources, further reducing the carbon impact of our 
products.

We support national and international collaborative 
action and policies to combat climate change, including 
recognizing the sequestration and storage of carbon 
through productive, sustainably managed forests and 
market-based approaches to carbon pricing. 

2020 performance: 

• Scope 3 screening conducted

Resources: 

Links to the full report: 

• Climate & TCFD-aligned reporting

• Emissions ESG reporting

Story links: 

• Someone’s trash is another’s treasure 

8.8 million 
Tonnes of carbon (CO2e) stored  

in 2020 production 

1m3 = 1 tonne
A cubic metre of wood stores about  

1 tonne of carbon dioxide equivalent

CLIMATE ACTION
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https://www.woodworks.org
https://www.awc.org/pdf/education/gb/ReThinkMag-GB500A-EvaluatingCarbonFootprint-1810.pdf
https://theconversation.com/swap-steel-concrete-and-brick-for-wood-wooden-buildings-are-cheaper-and-cleaner-25694
https://www.awc.org/pdf/education/gb/ReThinkMag-GB500A-EvaluatingCarbonFootprint-1810.pdf
https://www.awc.org/pdf/education/gb/ReThinkMag-GB500A-EvaluatingCarbonFootprint-1810.pdf
https://www.fpac.ca/wp-content/uploads/EXPECT_US_IN_THE_UNEXPECTED.pdf
https://www.westfraser.com/responsibility/responsibility-report/our-business/climate-change
https://www.westfraser.com/responsibility/responsibility-report/environmental-efficiency/energy
https://www.westfraser.com/company/blog/someone’s-trash-another’s-treasure


We are working to reduce our dependence on fossil  
fuels by focusing on energy efficiency, finding 
opportunities for fuel switching, and optimizing the use 
of carbon-neutral biomass energy (utilizing residuals 
from manufacturing processes). Capital upgrades to mill 
operations for more efficient manufacturing technology 
have also helped reduce emissions. We continue to 
explore options for fossil fuel and coal-derived electricity 
by generating more sustainable alternatives, including 
projects like our waste-to-energy plant that creates power 
from mill wastewater (biogas) and power purchase 
agreements for solar energy. 

West Fraser has an internal carbon and energy team 
that supports the organization to survey and calculate 
emissions, considering Scope 1 (direct emissions under 
the Company’s direct operational control) and Scope 
2 (indirect emissions from purchased energy). We have 
a detailed inventory of scopes 1 & 2 emissions and have 
recently expanded to screen, assess and move towards 
the quantification of Scope 3 emissions and forest carbon 
flows. 

2020 performance: 

• 74% of energy is renewable 

• Scope 1 & 2 emissions down 2.2% v 2019, 15% v. 2005

• Non-renewable energy intensity decreased 76% since 
2005 through energy efficiency projects (v. 2005)

Resources: 

Links to the full report: 

• Emissions ESG reporting

• Energy ESG reporting

• Climate & TCFD-aligned reporting

Story links: 

• Recycling Steam and Saving Natural Gas

• Highlighting West Fraser’s newest renewable energy 
source

• Adding Solar Power to Our Energy Mix

Scope 1  tCO2e       

Scope 2  tCO2e        

Scope 3  tCO2e

Emissions
Lumber 29%

Energy,
Lumber, 25%

Emissions,  
Pulp, 60%

Energy  
Pulp, 62%

Emissions,  
Engineered  
Wood, 11%

Energy 
Engineered  
Wood, 13%

Scope 1, 2, 3 Emissions 
 Screening 2020

Scope 1 & 2 Emissions (1.59 ktCO2e) 
and Energy (63.0 kGJ) 2020 

Apportioned by Product Segment

19%

60%

21%

15%
Scope 1 & 2 GHG emission v. 2005

850 GWH
Renewable energy generation capacity

GHGS, AIR EMISSIONS & ENERGY
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https://www.westfraser.com/company/blog/whats-biogas-and-how-do-we-make-it-pulp-waste
https://www.westfraser.com/company/blog/highlighting-west-fraser’s-newest-renewable-energy-source
https://www.westfraser.com/company/blog/highlighting-west-fraser’s-newest-renewable-energy-source
https://www.westfraser.com/responsibility/responsibility-report/environmental-efficiency/ghgs-and-air-emissions
https://www.westfraser.com/responsibility/responsibility-report/environmental-efficiency/energy
https://www.westfraser.com/responsibility/responsibility-report/our-business/climate-change
https://www.westfraser.com/company/blog/all-steamed-how-quesnel-river-pulp-recycling-steam-and-saving-natural-gas
https://www.westfraser.com/company/blog/highlighting-west-fraser’s-newest-renewable-energy-source
https://www.westfraser.com/company/blog/highlighting-west-fraser’s-newest-renewable-energy-source
https://www.westfraser.com/company/blog/west-fraser-adds-solar-power-its-energy-mix


Efficient fibre utilization and recovery have several 
environmental and economic benefits. It is the greatest 
value-producing approach, achieving the most efficient 
use of renewable natural resources, reducing waste, 
and improving the recovery and circularity of our 
manufacturing processes. The wood products West Fraser 
sustainably manufactures can play a role in helping the 
world meet climate objectives through improved building 
construction. This is verified with cradle-to-grave life cycle 
analysis (LCAs) and environmental product declarations 
that demonstrate the exceptional environmental 
performance of building with wood. 

To achieve maximum recovery from every log entering 
our mills, we work to identify and attain the best value 
logs. This involves using scanning technology to determine 
the ideal mix of wood products that can be made from 
each log. As a result, virtually every part of a log will find 
a use within our operations. Our Canadian operations 
are integrated to make the best use of wood fibre, with 
sawdust and shavings from our lumber mills supplying our 
medium density fibreboard (MDF) plants, being sold for 
agricultural purposes or transformed into fuel and energy 
to run the mill. Wood chips and the wood cores from 
our lumber, plywood and veneer operations are used to 

make pulp. Even the heat, steam and gases that develop 
during our manufacturing processes can be captured 
to provide energy to our mills. Wood products can be 
reused, recycled or consumed for energy generation, 

completing the circle.

2020 performance: 

• 95.4% of waste materials are purposefully reused

• 99% of every log is utilized

Resources: 

Links to the full report: 

• Waste and Material Efficiency

• Product Quality & Life Cycle

Story links: 

• Pacific BioEnergy Bobtail Fire Recovery Efforts Update

• Reducing wood waste: using our residuals

63%
of material is repurposed to make 

another product

23%
of residuals are used to generate  

renewable energy 

Independently verified 
reports on environmental 
performance, 
Environmental Product 
Declarations (EPDs) and 
cradle-to-grave life cycle 
analyses (LCAs) are 
available for our products, 
see Product Life Cycle

WASTE & MATERIAL EFFICIENCY

2020 Materials & Waste

Recovered residuals: material for value-added  
wood products (such as MDF, pulp)   

Recovered for energy   

Residuals and waste materials otherwise 
 beneficially reused (agriculture, landscaping)

Waste generated

60%

23%

12%

5%

Log Utilization

Lumber and veneer

Chips 

Sawdust

Shavings

Hog

Bark

Waste

47%

32%

5%

5%

7%
3%
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https://www.westfraser.com/responsibility/responsibility-report/manufacturing/waste-and-material-efficiency
https://www.westfraser.com/responsibility/responsibility-report/manufacturing-efficiency/product-quality-life-cycle
https://www.westfraser.com/company/blog/pacific-bioenergy-bobtail-fire-recovery-efforts-update
https://www.westfraser.com/company/blog/someone’s-trash-another’s-treasure
https://www.westfraser.com/responsibility/responsibility-report/manufacturing-efficiency/product-quality-life-cycle


West Fraser Timber Co. Ltd. 
858 Beatty Street, Suite 501 
Vancouver, B.C. Canada  V6B 1C1 
 
Tel: (604) 895-2700  www.westfraser.com

Questions or comments about this report can be  
directed to: shareholder@westfraser.com

West Fraser is dedicated to being the 
premier provider of the responsibly 
sourced wood products that are key 
to creating a more sustainable future. 
Our commitment to meeting important 
environmental, social and governance 
measures, detailed in this report, guides 
everything we do now and what we 
will continue to do moving forward. 
Although we are proud of what we 
have accomplished, we are constantly 
looking for ways to improve our efforts 
and our impact

West Fraser’s Sustainability reporting is 
prepared in accordance with several 
external frameworks and standards. The 
Company places significant emphasis 
on our environmental, social, and 
governance responsibilities and on 
making the data regarding these matters 
freely available to all stakeholders through 
the Sustainability Report (Responsibility 
section), annual reporting and regulatory 
filings (Investors) section of the Company 
website, www.westfraser.com.

Full 2020 ESG Report
2020 ESG Data Table 

2020 GRI Standards Index

TCFD-Aligned Disclosures

SASB Disclosures Index

UN Sustainable Development 
Goals

GROWING A  
SUSTAINABLE 
FUTURE
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https://www.westfraser.com
https://www.facebook.com/WestFraserCo
https://www.linkedin.com/company/west-fraser-timber-co-ltd/
https://www.westfraser.com/company/loop-blog
https://www.westfraser.com
https://www.westfraser.com/responsibility/sustainability-report
https://www.westfraser.com/responsibility/responsibility-report/esg-reporting/sustainability-report-data-table
https://www.westfraser.com/responsibility/responsibility-report/esg-reporting/gri-index
https://www.westfraser.com/responsibility/sustainability-report/caring-earth/climate-action
https://www.westfraser.com/responsibility/responsibility-report/esg-reporting/sasb-index
https://sdgs.un.org/goals
https://sdgs.un.org/goals

