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Chief Executive’s statement
Welcome to Augean PLC’s Corporate Social Responsibility (CSR) report for the year ending 31 December 2006, 
which we are publishing alongside our annual report. We hope that this will give all our stakeholders a clear view of 
our understanding of the social and environmental issues that affect our business and the local communities within 
which we operate.

At Augean we continue to recognise the importance of our CSR objectives and that the management of such 
factors is key to our continued growth and success and is an essential element of good corporate governance.

We have had many successes this year but I am particularly pleased with the contributions we have been 
able to make to local communities through the landfill tax credit scheme. In addition the achievement of our 
landfill division to gain accreditation of the integrated management system (IMS) to the management system 
standards ISO 14001, OHSAS 18001 and ISO 9001 has signalled our commitment to achieving recognised 
business standards that demonstrate excellence in all facets of the business operation. 

Finally, I hope that you will find the information that you need. We have endeavoured to provide a comprehensive 
and straightforward account of our activities and we would welcome your views on how successful we have been. 
A feedback form has been provided at the back of this report and I hope that you will use it to let us know where 
we have succeeded in meeting your expectations and where we can improve.

Peter Worlledge
Chief executive

Glossary of terms

BAT  
Best Available Technique 

BS EN  
British Standard European Norm

BSI  
British Standards Institute

CCS  
Compliance Classification Scheme

COSHH  
Control of Substances Hazardous to Health

COTC  
Certificate of Technical Competence

CPD  
 Continuing Professional Development

CSR  
Corporate Social Responsibility

CSS  
Corporate Safe System

DGSA  
Dangerous Goods Safety Advisor

EMS  
Environmental Management System

EWC codes  
European Waste Catalogue

GA  
Green Alliance

GRI  
Global Reporting Initiative

HSE  
Health and Safety Executive

IMS  
Integrated Management System

INCA  
 Industry Nature Conservation Association

IPPC  
 Integrated Pollution Prevention Control

ISO (9001; 14001)  
International Standards Organisation 

LSE  
London School of Economics

LTCS  
Landfill Tax Credit Scheme

OHSAS (18001)  
 Occupational Health and Safety Accreditation Scheme

OPRA  
Operator Performance Risk Appraisal

PFA  
Pulverised Fuel Ash

PPC  
Pollution Prevention Control

PPE  
Personal Protective Equipment

RIDDOR  
 Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations 

SNRHW  
 Stable Non-reactive Hazardous Waste

WAC  
Waste Acceptance Criteria
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The generation of waste is an inevitable consequence of life. A small but significant proportion of waste is 
hazardous, which by its nature has the potential for harm to human health and pollution of the environment. 
The safe management of hazardous waste is an essential service for a modern society to protect the environment 
while helping sustain high standards of living.

Augean is the UK’s market leader in providing hazardous waste management services. We offer a complete solution 
for the management of hazardous wastes and work in partnership with our clients to develop long term answers to 
the treatment and disposal of their waste. Augean operates proactively to meet or exceed regulatory standards. 
Best practice is considered normal practice. We currently own more than eight million cubic metres of void space, 
three treatment centres and employ over 100 people across our eight sites.

2006 was the second full year of operation for Augean. From the outset we have adopted strong ethical 
and professional standards of operation – while dealing with challenges of our newly acquired businesses. 
Consistent with other leading responsible businesses we annually report our performance for the attention 
of our stakeholders and the wider public. This is the second CSR report in the series, explaining our 
achievements in 2006 with reference to the objectives set for the year in 2005 and setting objectives for 
2007 to meet our aspirations for the future.

About Augean

>  Transparency – we are open 
and transparent in all that we do.

>  Integrity – we are trustworthy and 
honest in all that we say and do and 
take responsibility for our own actions.

>  Social and community responsibility 
– we recognise that our actions have 
a material impact on the communities 
in which we operate and take that 
responsibility extremely seriously.

>  Environmental responsibility – we 
respect the environment and invest 
time and resource in protecting it.

>  Technical excellence – we employ 
skilled staff and use up-to-date 
techniques and equipment.

>  Professionalism – we are reliable and 
consistent and deliver excellent service.

>  Respect – we are friendly and 
courteous to colleagues, clients 
and suppliers.

>  Passion – we are proud of our company 
and dedicated to its purpose. We are 
enthusiastic, enjoy challenges and 
are eager for success.

Augean’s core business values
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CSR comprises two fundamental elements. Firstly the 
recognition by a business of how it interfaces with the 
environment and its stakeholders, including the public, 
regulators, clients, employees and shareholders. 
Secondly, the actions taken by the business to ensure 
that the interface results in a positive relationship 
with stakeholders and the environment, consistent 
with sustainable business and development. 

At Augean the relationship is promoted through clearly 
stated business values and realised through our IMS. 

CSR is an approach to our business led from the business. 

The annual exercise of preparing the CSR report 
is a valuable discipline which enables Augean to 
take stock of its activities and their external effects. 
Its publication helps us to demonstrate our commitment 
to responsible care and the stated objectives and targets 
provide focus for the business in the coming year.

Dr Gene Wilson
Group technical director

Introduction

What is corporate social responsibility?
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Augean recognises that CSR is an essential element 
of our business. A key theme of our approach is 
promoting a positive relationship with stakeholders 
and the environment. We seek to follow best practice, 
adhere to regulatory standards as a minimum and 
aim to exceed the expectations of those that regulate 
our businesses and stakeholders that have an interest 
in our operations. 

We recognise that all aspects of CSR must be firmly 
embedded in the culture of the company. We maintain 
and publish our core business values which set our 
ethical position on page 1. Our operational performance 
is maintained through a certified IMS delivering protection 
of health and safety, both internally and externally, and 
the management, protection and improvement of the 
environment for nature and our local communities. 

Augean sets clear policy and objectives on its 
expectations on CSR from the top of the management 
team throughout the organisation. We are proud of 
our culture where all staff feel responsible for making 
a difference in delivering high standards within the 
organisation and to our clients, stakeholders and 
local communities. 

To ensure that the business achieves its objectives 
we invest in high quality operational and monitoring 
equipment and employ skilled and responsible people. 
We recognise the need for continual development 
and improvement in the standards of our operations 
and measure performance year-on-year by reporting 
factually the success of the objectives through annual 
reporting on CSR, which demonstrates to shareholders, 
staff, neighbours and regulators how our objectives 
are being met and exceeded.

Augean’s corporate social responsibility statement 

“ We recognise that all aspects of CSR must be firmly embedded in the culture 
of the company. We maintain and publish our core business values which set 
our ethical position.” 
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Introduction continued

Augean PLC is committed to conducting its business 
operations in a responsible manner and we recognise 
the need to continually improve our operations where 
practical to do so in order to reduce our effects on 
the environment, ensure the safety and welfare of our 
personnel and neighbours and ensure client satisfaction 
through service excellence.

We seek to exceed legal obligations and be among the 
leading exponents of good practice and technological 
development within the waste management industry.

At no time shall we provide services that fall short of the 
professional integrity and objectivity that we understand 
our clients and stakeholders will require and every effort 
shall be sustained to ensure the accuracy, probity and 
surety of the services that we provide.

We pursue a programme of continuous improvement 
in all aspects of our business to achieve this high 
level of regulatory compliance and client satisfaction. 
Operational improvement and corporate objectives 
shall be set on an annual basis and published through 
our CSR report. Realisation of these objectives is 
continuously monitored, reviewed and communicated 
throughout the company.

Our employees are provided with continuous training 
to improve their skills, knowledge and competencies, 
thus ensuring that we maintain a high standard of 
awareness. External awareness and good perception 
of our company is maintained through active liaison 
with regulatory bodies, environmental organisations, 
stakeholders, the local community and all other 
interested parties. 

The company shall continue to encourage its supply 
chain and contractors to improve business standards 
through continual assessment.

It is the company’s policy that the documented 
business management system detailed in the business 
manual and supporting administrative procedures are 
the normal basis of working and will be applied to all 
relevant work.

Peter Worlledge
Chief executive

Business policy

“ Augean is committed to conducting its business operations in a responsible 
manner and we recognise the need to continually improve our operations 
where practical to do so in order to reduce our effects on the environment, 
ensure the safety and welfare of our personnel and neighbours and ensure 
client satisfaction through service excellence.”
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About this report

In section 3 of this report ‘Augean and people’ 
(on pages 12 to 24) we provide you with information 
on the people that have contributed to Augean’s 
successes in 2006, our approach to training and 
personal development and how we invest in those 
who work hard to achieve our business goals. 

We also look at our workplace, safety culture and 
performance. We explain our relationship with our 
neighbours and the wider public.

Section 4, ‘Augean’s environment’ (on pages 25 to 31) 
focuses on our commitments against CSR fundamentals 
within the environmental context. We report on our 
approaches to environmental stewardship, emissions 
control, land management and biodiversity. In addition, 
we examine our regulatory performance. 

Augean is keen to report objectively its CSR performance 
and to assist this section 5, ‘Augean’s indicators’ 
(on pages 32 to 46) provides our CSR baseline using 
indicators set by the Green Alliance, the Global Reporting 
Initiative and internally within Augean. Our performance 
against this baseline will be assessed in subsequent 
CSR reporting. 

This is our second CSR report covering our 
performance during 2006. It is a report about our 
company, our people and how we are working together 
to improve our performance both in current markets 
and within our local communities. 

We have structured our report to provide comprehensive 
coverage of CSR issues in a manageable, no-nonsense 
way. In each section of the report we outline our key 
achievements during 2006 and our objectives for the 
year ahead during 2007. We have reported each 
performance measure using quantitative data where 
possible to assist in determining progress against our 
CSR objectives for 2006. 

In section 2 of this report ‘Our business’ (on pages 6 
to 11) we report to you our current and future capabilities 
within the waste management industry, our core business 
values, our approach to client service, operational controls 
and provide you with an overview of  the structure of 
our businesses. 
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Successes in 2006

Augean was formed in September 2004 with a clear 
strategy to consolidate the market for hazardous 
waste management through strategic acquisitions 
of companies with inter-related assets (both landfill 
operations and providers of solutions) in order to 
provide to the market a broad range of services, 
in line with legislative changes.

We operate hazardous landfill sites accepting a 
wide range of hazardous wastes which are situated 
in King’s Cliffe, Northamptonshire and Port Clarence, 
Stockton-on-Tees. Our Thornhaugh landfill site in 
Cambridgeshire has disposal capability for non-hazardous 
waste and stable non-reactive hazardous waste within 
monocells. We have additional non-hazardous capability 
at our Port Clarence site. For those waste streams that 
in their current form are inappropriate for disposal to 
landfill, our treatment centres at Cannock, Hinkley 
and Worcester are specifically designed to treat a 
wide range of hazardous waste. Our comprehensive 
management service covers the collection, transfer, 
storage, treatment, recovery and final disposal of 
hazardous and difficult waste streams.

Based on our portfolio of sites our capabilities include 
the management of hazardous, stable non-reactive 
hazardous and non-hazardous wastes. In particular 
we provide a complete solution for the management 
of hazardous wastes from assistance with identifying 
the nature of the waste, determining appropriate 
management measures and providing treatment to 
reduce hazardous properties, to disposal services 
in accordance with waste acceptance criteria set 
by the Environment Agency.

2006 has seen us develop further our treatment 
capabilities with the creation of Terramundo Ltd, 
a joint venture company with Belgium based DEC NV, 
which will operate a soil treatment centre at our Port 
Clarence landfill site. DEC NV has successfully operated 
a number of waste treatment centres in Belgium and 
the Netherlands and is a subsidiary of Belgium based 
DEME, one of the world’s largest dredging companies. 
Terramundo will offer washing/treatment primarily for 
soils which cannot be sent directly to landfill and will 
make Port Clarence the largest operational soil waste 
treatment centre in the UK. The site will be accessible 
by road as well as by sea which would allow waste from 
a wide area to be transported to the site. The facility will 
be operational to receive waste in the second quarter 
of 2007.

Our business 

>  IPPC permit granted for hazardous 
monocells at our Thornhaugh landfill site.

>  IPPC permit granted for solidification 
and stabilisation treatment process 
at our Cannock treatment centre.

>  Planning permissions granted at 
King’s Cliffe and Thornhaugh for 
landfill gas management plant.

>  Planning permission granted for 
limestone extraction at our Thornhaugh 
landfill site. 

>  Successful acquisition of the 
hazardous waste businesses 
of Credential Environmental Ltd, 
to develop waste treatment capability 
within Augean. 

>  Successfully achieved accreditation 
of our IMS within the landfill division 
to ISO 14001, ISO 9001 and 
OHSAS 18001.

>  Terramundo joint venture formed at 
Port Clarence with Belgium-based 
DEC NV.

>  Infrastructure and process upgrade 
at our Cannock treatment centre.

>  Development of laboratory at 
King’s Cliffe to provide extended 
analysis and testing services.
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Following the acquisition of the Credential hazardous 
facilities in May 2006, all the Augean treatment and 
transfer centres now operate as Augean Treatment, 
which is run as a separate division. This has created a 
new role of managing director of the treatment division 
and facilitates transparency and greater financial 
control between the landfill and treatment divisions. 
The Credential acquisition has both increased our 
geographical coverage and capability at a time when 
legislative changes are increasing the amounts of 
wastes requiring pre-treatment before landfill. 

Business responsibility
As the UK’s leading hazardous waste specialist we advise 
and help many businesses every day, assisting them in 
understanding the many legal and other requirements 
that they face to manage their waste streams properly. 
We operate the most extensive hazardous waste portfolio 
in our industry. It is critical to the long term future of 
our business and the businesses of our clients that we 
operate to exemplary standards not just within legal 
requirements, but exceeding them, and in doing so ensure 
that our waste solutions are sustainable, protecting the 
interests of our clients and shareholders.

Service excellence
Augean is committed to delivering excellence in 
client service. To ensure we sustain this standard we 
successfully implemented ISO 9001 quality management 
systems into the landfill division during 2006 and extended 
our range of quality indicators during the year. In addition 
to monitoring turnaround time targets at our landfill 
sites, we have also recorded client feedback and our 
performance in technical assessment. 

In 2006 we reviewed our performance with our landfill 
clients. The majority of our clients surveyed stated 
that our range of services are either excellent or very 
satisfactory. A full breakdown of the results from this 
initiative is provided in section 5. Augean will continue 
to review its performance with our landfill clients during 
2007 and will extend the review to our treatment division.

>  Waste must be classified by a six-digit code or 
codes (waste may be described by more than 
one code). The waste codes are derived from 
the List of Wastes Regulations and are more 
commonly known as ‘EWC’ codes.

>  Hazardous waste must be segregated from 
non-hazardous and must not be mixed.

>  Hazardous waste must be treated prior 
to its final disposal. 

>  Hazardous waste destined for landfill disposal 
must be characterised to determine its chemical 
constituents and how the waste will behave 
within the landfill (known as a leachability test). 
This is known within the industry as WAC 
or Waste Acceptance Criteria.This information 
should be provided to the landfill operator to 
confirm its acceptability for landfill and that 
no further treatment is necessary.

>  Producers or consignors of hazardous waste 
must notify (register) their premises to the 
Environment Agency if they produce more than 
200kg of hazardous waste in a single annual 
period, although there are some exemptions 
which can apply.

>  The movement of hazardous waste must 
be documented using the consignment 
note system.

>  Producers of hazardous waste should 
ensure that they receive their ‘producer 
returns’ which documents how much of 
their waste and when it was deposited 
with each operator that they use.

Fact box: Hazardous waste producer responsibilities
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Service excellence continued
Our client help desk continues to provide valuable 
guidance to our clients through our technical sales 
base in Wetherby. 2006 has seen Augean build on 
our programme of client education and we have 
sponsored and delivered a number of presentations 
and seminars at conferences across the United Kingdom. 
In January 2006 Augean sponsored a two day seminar 
highlighting the legislative and regulatory changes in the 
brownfield and contaminated land sectors. Our group 
commercial director, Paul Blackler, presented to the 
seminar to raise awareness about waste acceptance 
critieria and related forthcoming changes in the sector. 
Augean was the main sponsor of the Brownfield Briefing 
Innovation Awards held in conjunction with the Brownfield 
Briefing annual ‘Contaminated Land and Remediation 
Conference’ in September 2006. Our group technical 
director, Dr Gene Wilson, provided a presentation on the 
role of landfill and the emerging treatment technologies 
for hazardous contaminated soils. 

Augean has presented at and attended many other 
conferences, seminars and exhibitions, often providing 
expert speakers to organisers. Augean is committed 
to continue and increase our support to such events 
during 2007. 

Augean Laboratory Services was set up in 2006 in 
recognition of a gap in the market for a waste analysis 
service with a sound understanding of the behaviour 
and sampling difficulties of waste. The laboratory 
facility at King’s Cliffe which opened in April 2006 has 
been constructed and equipped to perform to the 
range of BS EN 12457 waste characterisation tests. 
These tests provide analytical information on how 
waste behaves within the landfill; they determine its 
leachability characteristics. It has been a requirement 
since 16 July 2005 for all producers of hazardous waste 
to provide leachability testing for wastes to be deposited 
at landfill. Augean Laboratory Services has established 
an effective and consistent service for our clients with 
an average turnaround of seven days compared to 
the industry standard of ten days. 

Our business continued

Augean locations

08 Augean PLC Corporate Social Responsibility Report 2006
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Service excellence continued
Once our laboratory has determined the leachate 
tests for a waste producer our technical assessors 
determine if the waste is acceptable for disposal 
at one of our landfill facilities or if it requires further 
processing at one of our treatment centres. During 2006 
we implemented performance targets for the turnaround 
of these assessments of two days once analysis is 
confirmed, to ensure a fast and effective service for 
our clients. We are reassured to report that 91% of spot 
checked waste assessments (review of leachate data to 
determine disposal route) were completed within target. 
A full breakdown of the results is provided in section 5.

Operational control
Augean operates proactively to ensure that regulatory 
standards are met and often exceeded. Best practice 
is considered normal practice. Our landfill division 
operates the Augean “business management system” 
which is an integrated management system that BSI 
accredited to ISO 14001 (Environmental Management 
System Standard), ISO 9001 (Quality Management 
System Standard) and OHSAS 18001 (Health, Safety 
and Welfare Management System Standard) during 
October 2006.

The business management system is being progressively 
implemented within the treatment division. Phase 1 of 
the certification process with BSI has been scheduled 
for Spring of 2007. A key objective for 2007 is the 
successful certification of the business management 
system within the treatment division.

Even before waste is accepted at our sites we are 
actively ensuring its effective control through our waste 
acceptance management systems. Upon receipt of a 
client enquiry our team of technical waste assessors 
works in partnership with the waste producer to ensure 
that the data provided for assessment is adequate and 
the assessment to determine acceptability is robust. 
Often our laboratory is utilised by waste producers 
to reduce waiting time for necessary data, this also 
offers more effective processing of the enquiry as our 
technical assessors can manage the whole process 
for a waste producer. 

Our control systems do not stop once the waste 
has been safely treated or deposited. All systems 
are audited internally by a team of trained auditors 
and externally by our regulators and certification 
body to ensure their robustness. 

The Landfill Directive required that 
from 16 July 2004 all hazardous waste 
must be treated prior to disposal at a 
hazardous landfill. Treatment is defined 
by the Directive as a “physical, thermal, 
chemical or biological process (including 
sorting) that changes the characteristics 
of waste in order to reduce its volume 
or hazardous nature and facilitate its 
handling or recovery”.

To determine if your hazardous waste 
meets the requirements of this definition 
you can apply the ‘three point test’ to the 
treatment process as follows:

1.  It must be a physical, chemical, 
thermal or biological process 
including sorting.

2.  It must change the characteristics 
of the waste.

3. It must do so in order to:
 > reduce its volume;
 > reduce its hazardous nature;
 > facilitate its handling; and
 > enhance its recovery.

To be a viable treatment process and 
satisfy the Directives’ requirements your 
chosen process must meet all three points.

Fact box: Treatment of hazardous waste

Augean PLC Corporate Social Responsibility Report 2006 09 
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CASE STUDY: 
Cement stabilisation and solidification 
process at Cannock

Cement Stabilisation and Solidification (CSS) is an 
established technology used in the management of 
hazardous and radioactive waste and contaminated 
media from environmental remediation and it can be 
used to treat a wide range of hazardous constituents 
in several different media. Cement, Pulverised Fuel 
Ash (PFA) and aqueous liquid waste is mixed in 
the processing plant to form a granular product 
(CSS product or design-mix). The hazardous waste 
is then mixed with the design-mix for waste treatment.

Solidification refers to changes in the physical 
properties of a waste which usually include an increase 
of compressive strength, a decrease of permeability 
and encapsulation of hazardous constituents. 
Stabilisation refers to chemical changes of the 
hazardous constituents in a waste.

The process has many benefits as follows:

> chemically bind free liquids; 

> reduce the permeability of the waste form;

>  encapsulate waste particles surrounding them 
with an impermeable coating;

>  chemically fix hazardous constituents by reducing 
their solubility;

> facilitate toxicity reduction of some contaminants; 

> physical encapsulation; and

>  creation of waste with more physical integrity 
such as compressive strength. 

Our business continued

10 Augean PLC Corporate Social Responsibility Report 2006
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Objectives for 2007
>  Full implementation and certification 

of Augean’s business management 
system into the treatment division 
– ISO 14001, ISO 9001, and 
OHSAS 18001. 

>  Progress planning application for 
cement stabilisation plant.

>  Commencement of hazardous waste 
treatment services at Port Clarence.

>  Extension of our treatment capability 
by strategic acquisition.

>  Client satisfaction review within the 
treatment division.

The market place
Augean is well placed to take advantage of current market 
opportunities within the treatment sector as a continued 
tightening of regulation will favour responsible operators 
with the ability and vision to invest in new technologies.

Asset development continues to be at the centre of the 
group’s strategy. In the context of a tightening regulatory 
environment, investment in facility upgrades and service 
enhancement is imperative. While the upgrading of 
treatment sites is a pre-requisite of the PPC regime, 
the group believes that there is a strategic benefit to 
the search for new technologies and their commercial 
application to the sector. Augean continues to seek 
out these opportunities.

While the rapid pace of change in the market provides 
scope for significant organic growth, the board continues 
to believe that acquisitions will play an important part in 
the group’s further development. The group’s acquisition 
strategy is complementary to its drive for organic growth, 
as acquisitions may bring strategic advantage either by 
way of location, integration of services or new technologies. 
The treatment sector in particular is highly fragmented and 
undergoing considerable change at the current time and 
the group continues to pursue opportunities actively in 
this area. 

We recognise that our relationships with the 
people with which we interface while conducting our 
business whether employees, clients, the public or 
regulators have a significant influence on our long 
term success. Consistent with our core business values 
we are committed to acting responsibly, with integrity 
and with professionalism. We seek to create a safe 
working and living environment that is not compromised 
by the existence of our sites or their activities. 

Augean PLC Corporate Social Responsibility Report 2006 11 
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Augean and people

Successes in 2006
>  Active public liaison in place at our 

Southern sites.

>  Provision of practical environmental 
education to local schools 
and universities. 

>  Improvements to site facilities at our 
Cannock and King’s Cliffe sites.

>  Over £750,000 contributed to local 
community initiatives via the landfill 
tax credits scheme.

>  Landfill division accredited to 
OHSAS 18001 Health and Safety 
Management System.

Our people
We operate in a specialised area of waste management. 
To meet the unique challenges of this area we rely 
on the commitment and drive of high calibre staff to 
deliver the standards of operations that meet our clients, 
regulators and public’s expectations. In recognition of the 
importance of investing in our staff I have made specific 
provision in our budget to maintain and extend the training 
and development of our personnel.

Peter Worlledge
Chief executive
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Board of directors 
Augean’s board of directors is appointed to act 
on behalf of the shareholders – the owners of the 
business. The board recognises that it has a unique 
role in representing and promoting the interests of 
all of Augean’s stakeholders and it is accountable 
to shareholders for the performance and activities 
of the company.

David Williams, Non-executive Chairman
David has over 35 years’ experience in the investment 
market. He is currently chairman of several AIM listed 
companies and was appointed chairman of Augean 
on its formation in 2004.

Peter Worlledge, Chief Executive
Peter joined Augean in March 2007 as chief executive 
from Waco UK Limited where he was managing director. 
Peter oversaw the merger of Premier Transline Limited 
and Interlink Building Systems Limited, where he had 
previously been managing director, successfully driving 
through the resultant change management programme. 
Prior to Interlink Building Systems, Peter was director 
of corporate finance at Deloitte, responsible for lead 
generation and deal execution within the Edinburgh 
office. Peter is a chartered accountant, having trained 
at Price Waterhouse in 1993.

Peter Southby, Finance Director. 
Peter joined Augean in October 2006 as finance 
director. He qualified as a chartered accountant with 
Arthur Andersen and previously held senior positions 
with the acquisitive support services group White Young 
Green Plc and at Leeds United Plc.

Paul Blackler, Group Commercial Director.
Paul is a member of the Royal Society of Chemistry 
and has been at Augean since December 2004 when 
he took on the non-main board role of group operations 
director, becoming group development director 
in September 2005. Prior to joining the group, 
Paul held senior positions with Shanks Group Plc, 
Castle Environmental Limited and Mplus Recycling. 
He was appointed to the board of Augean in January 2007. 

Roger McDowell – Non-executive Director
Roger is a seasoned senior manager of 30 years’ standing. 
Having developed the Oliver Ashworth Group through 
dramatic growth, main market listing and sale to St. Gobain, 
he then took a number of non-executive roles including 
chairmanships in both public and private equity backed 
businesses. Roger is currently senior independent director 
at Intec Telecom Systems Plc, a non-executive director 
of Redhall Group Plc and a director of several private 
companies. He joined the board of Augean in 2004. 
During the period between the resignation of the previous 
chief executive, John Huntington, in October 2006 and the 
appointment of Peter Worlledge in March 2007, Roger took 
on the role of acting chief executive. He has now reverted 
to his former non-executive position.

Andrew Bryce, Non-executive Director 
Andrew has had a long career in environmental law in the 
UK and currently runs his own law firm, Andrew Bryce & Co, 
which specialises in personal legal consultancy and advising 
boards on strategic, environmental management and liability 
issues. He was previously an equity partner and head of 
environmental services at City law firm Cameron Markby 
Hewitt (now part of CMS Cameron McKenna). He has held 
the chairmanship and vice chairmanship of the United 
Kingdom Environmental Law Association and is currently 
convenor of its Waste Working Party. He was appointed 
to the board of Augean in June 2005.

Rory Macnamara, Non-executive Director.
Rory is a chartered accountant with a wide range of 
corporate finance transaction experience. He was previously 
head of mergers and acquisitions at Deutsche Morgan 
Grenfell and latterly a managing director at Lehman 
Brothers. He currently holds a number of directorships 
including Goshawk Insurance Holdings Plc, Izodia Plc, 
Raven Mount Plc, Dunedin Income Growth Investment 
Trust Plc and Private Equity Investor Plc. He was appointed 
to the board of Augean in November 2006.
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Employee profiles
Kophyo Win, Process Engineering Manager, Cannock.
In my current role I am responsible for operations and 
technological development of the Cement Stabilisation 
and Solidification (CSS) plant for treatment of hazardous 
waste at our Cannock treatment centre. I have been 
with Augean for over two years now and I joined as 
development chemist based at the King’s Cliffe landfill 
site and I was promoted to my current position in 2005. 
While at Augean I have been involved in implementing 
compliance systems such as waste acceptance 
procedures and sampling and I am currently working 
on the planning, installation and optimisation of the CSS 
plant here at Cannock. There is a lot of job satisfaction 
within my current role, I am happy with the support for 
the management team and I enjoy a good working 
relationship with the staff from all departments within 
the company.

Karen Portwood, General Manager, Worcester. 
I have worked in the dry waste industry for over 
nine years, progressing on to ‘special’ waste as 
a Dangerous Goods Safety Adviser (DGSA) before 
joining Betta Special Waste as an operations manager 
for their environmental division. The service transferred 
through a number of acquisitions, most recently being 
bought by Augean. I am currently general manager 
for Augean’s treatment centre at Worcester, which is a 
varied role where I run the site and oversee operations 
and transport logistics. We have just been issued with 
our Integrated Pollution Prevention and Control (IPPC) 
permit at the site and I have been directly involved in its 
implementation into operational controls. I love working 
at Worcester, we have an amazing team here which 
reflects our working practices. I find the role challenging 
and interesting and I learn something new everyday. 
As a group I find Augean supportive and very proactive 
within the industry. 

Augean and people continued
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Augean values its employees and their commitment. 
Business success is dependent on people working 
effectively together with a common objective. During 
the year we have reviewed the contracts of all personnel 
within the company to ensure that a fair and consistent 
approach is taken and maintained. This is especially 
important as we take on further acquisitions and 
welcome the hard working people that are based at 
these new sites. We have amended all contracts to 
ensure that now all employees are entitled to a minimum 
of 20 days’ paid sick leave and have improved holiday 
entitlements so that all employees can achieve up to 
25 days’ paid leave per annum.

Towards the end of 2006 we conducted a survey of 
employees’ views, aspirations and expectations about 
working for Augean. The results of this survey have 
highlighted a number of areas where our employees 
believe we can improve upon as a company and areas 
where they feel Augean is operating well as a company. 

The key areas for us to address as a company 
have been highlighted as improving the following: 
our communication of corporate goals, employees’ 
perception of job security and career development 
opportunities and understanding of training and 
personnel development. In early 2007 Augean has 
committed to providing our employees with a plan of 
how we will address these areas of concern and we will 
continue to update our employees throughout the year 
reporting progress in the 2008 CSR report. 

Training and personal development
Augean PLC operates in a technically complex 
industry. The group needs people with high level 
skills, particularly in waste analysis, environmental 
management, health and safety and the requirements 
of our regulators. In parallel with these industry specific 
skills we also need sound commercial and business 
management skills.

We have been fortunate in retaining people with 
these skills in the businesses that we have acquired, 
most recently the Credential hazardous facilities and 
associated personnel and we have been successful 
in recruiting new highly skilled people to join us. 

Working at Augean
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Training and personal development continued
It is our standard practice to advertise all vacancies 
internally as well as externally to encourage our existing 
employees to further their careers within the company 
and this additionally helps Augean to retain valuable 
experience and skills. During 2006, 40% of vacancies 
were filled internally and eight individuals were 
promoted within the organisation. 

It is essential that we maintain and further develop 
the skills and experience of our staff, in order to 
retain and promote our competitive advantage. 
We are continuing our programme to significantly 
increase the number of staff who have relevant 
Certificate of Technical Competence (COTC) 
qualifications and are sponsoring other staff 
through other academic and vocational qualifications. 

A culture of training and development is promoted 
throughout the company by information dissemination, 
regular review of professional development and on the 
job instruction. During 2006 we have been collecting 
data with which to assess our commitment to training 
and have produced an indicator that reports amount 
of investment in training per head.

We will extend our assessment of training provision 
during 2007 by including time individuals spend training 
to provide a better assessment of our performance. 
On the job training forms an important part of an 
individual’s development within the company and this 
will additionally be assessable within this framework. 
This data is presented in section 5 of this report and our 
subsequent CSR reports will provide trend information 
against this indicator. 

Working at Augean continued
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Liaison
Active community liaison has continued at our 
Southern landfill sites and during 2006 has provided 
a valuable vehicle for discussion of issues pertinent 
to the remediation projects at both our King’s Cliffe 
and Thornhaugh landfill sites. During 2006 we have 
initiated liaison with the community local to our 
Cannock treatment centre and met with the Bridgetown 
Parish Council. We explained to local residents our 
current operations, the proposed and the possible 
site alternatives. Communications of this nature will 
be maintained with the Parish Council during 2007. 

To keep our local communities informed, Augean 
publishes a bi-annual community newsletter. This 
has proven effective in informing those people who 
live closest to our sites on how we operate and our 
development proposals and has stimulated discussion 
on issues that are important to the community.

Minimising nuisance
All our landfill sites operate robust management 
systems to minimise the potential for environmental 
nuisance on our local communities. Issues such as 
odour, litter and dust are tightly controlled. Waste loads 
that have the potential to cause odour are determined 
by our waste acceptance systems. They are then fast 
tracked through the site to minimise risk of odour. 

To effectively manage litter, our sites will not operate 
in wind speeds exceeding 30 mph. To prevent dust 
emissions, ‘dusty’ loads are identified prior to arrival 
at site and such loads are not tipped in wind speeds 
exceeding 15 mph. High performance wheel washes 
ensure that mud and debris do not leave our sites 
and cause a nuisance on the public highway. 

At our treatment centres during 2006 we have 
developed and implemented procedural controls 
covering pre-acceptance, acceptance and storage of 
hazardous wastes. This initiative not only ensures that 
potential nuisance is minimised but facilitates compliance 
with the best practice standards that we are committed to 
achieve. At our Hinckley and Cannock treatment centres 
noise surveys were conducted by independent consultants 
at the site boundaries to ensure that our sites do not cause 
noise nuisance or run the risk of causing nuisance to 
nearby residents and land users. 

The implementation of landfill gas management 
systems in conjunction with capping works have 
greatly improved odour control and significantly reduced 
passive venting of landfill gas to atmosphere at all 
our landfill sties during 2006. This has proven to be 
especially beneficial at our Thornhaugh and King’s Cliffe 
landfill sites where residential properties are situated 
less then 50 metres from the site boundaries. 

“ We consider ourselves as part of any community in which we operate. We strive 
in all our operations to provide a positive contribution to the community and to 
be a good neighbour.”

Our community
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Minimising nuisance continued
Our performance with regard to complaints has greatly 
improved at our King’s Cliffe and Thornhaugh landfill 
sites during 2006 with a 87% reduction at King’s Cliffe 
and a 30% reduction at Thornhaugh. We believe this can 
be credited to the hard work of the operational teams in 
implementing our nuisance reduction strategies. Where 
complaints have arisen they have been dealt with swiftly 
and we have always investigated any substantiated 
complaint to determine its root cause and to ensure 
that effective corrective and preventative actions are 
implemented. Compliance management systems have 
been implemented throughout our treatment division 
during 2006 and we will be reporting performance in 
the 2007 report.

Community investment
Since Augean took over operations in December 2004, 
we have invested in our local communities because 
they are important to us. Through the Landfill Tax Credit 
Scheme we contribute to many local initiatives and 
will continue to support the communities in the areas 
in which we operate. This process is managed by the 
South West England Environmental Trust (SWEET) 

for our southern sites and by the Teeside Environmental 
Trust for our northern sites. These independent 
bodies ensure objectivity in decision making and full 
accountability of the distribution of funds. 

Our landfill site at Port Clarence contributed £290,725 
to the Saltholme International Nature Reserve in the 
Tees Valley during 2006. The reserve has transformed 
an area of industrial and landfilling to a wild flower 
meadow. Areas of wet derelict grassland have become 
a new wetland home for hundreds of birds with planted 
reed beds attracting new and exciting wildlife. The 
financial contribution received by the Trust from Augean 
is being used to help finance the development of 
Saltholme. During 2006 good progress has been made 
with architects preparing the working drawings for a new 
iconic visitor centre and associated facilities. These plans 
are now almost complete. 

Cliff Shepard from INCA: “Augean’s continuing 
support has been vital in assisting us to lever in other 
finance which is required to pay for the development. 
We have now received confirmation that the financial 
contributions from other funders will be forthcoming. 
The continuing support by Augean is essential to the 
successful establishment of this major new nature 
reserve in the heart of the Tees Valley.”

Our community continued
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Community investment continued
Our landfill site in Mark’s Quarry, Houghton le Spring 
contributed £65,000 to repairs and refurbishment of the 
Parish Hall in the village of Satley. The funding facilitated 
the replacement of the entire roof, new windows, new 
flooring and disabled facilities and access. The hall which 
was rarely used prior to these works is now used regularly 
by the village and the surrounding parish community 
for activities such as local elections, Womens Institute 
meetings and activities such as bingo evenings, village 
dances, line dancing classes, Learn Direct computer 
access courses, village shows, children’s parties and 
many others. 

Mrs Grace Hall, from Satley, who co-ordinated the works 
on behalf of the local community said: “The work to the 
hall has made a terrific difference to the village and the 
parish, before it was cold and drafty and hardly used 
at all, the hall is now the centre of the local community; 
absolutely a real focal point.” 

Our southern sites at King’s Cliffe and Thornhaugh 
have contributed over £394,480 to projects active in 
2006. The King’s Cliffe and Thornhaugh environmental 
associations were formed so that local people could bring 
their ideas on how Landfill Tax Credit funds should be spent. 

The associations provide independent and objective 
verification to ensure that funds that are allocated are 
for genuine projects that will make a real difference 
to the local community. 

Significant projects that have been undertaken during 
2006 are listed below:

>  King’s Cliffe Memorial Hall – £55,376 provided for 
repairs, maintenance and improvements to the hall, 
including disabled access and other facilities.

>  Orchids and butterflies projects – £16,000 
provided to enhance and restore the flower rich 
grass land on a number of publicly accessible 
sites in north Northamptonshire. 

>  Bedford Purlieus – £71,827 provided for 
conservation, restoration and enhancement works 
for great crested newts, bats, heather, dormice, 
and butterflies. See case study on the next page.

>  Christie Hall in Thornhaugh Village – £16,531 
for provision of new fencing and new kitchen, 
including appliances.

>  John Clare Dovecote Education Centre 
– £120,000 for restoration works. See case 
study on the next page.
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CASE STUDY: 
Bedford Purlieus 

Bedford Purlieus is an historic ancient woodland in 
the Soke of Peterborough. The wood was declared 
a National Nature Reserve by English Nature in 2000 
in recognition of its importance as a species-rich 
semi-natural native woodland. The wood is home to 
more plant and insect species than most other woods 
in this country. Bedford Purlieus once formed part of the 
Royal Forest of Rockingham. Oak and ash are dominant 
but small-leaved lime, hazel, wych elm, birch and pine 
are also found here. The ground flora includes lily of the 
valley, columbine, herb paris and fly orchid. An extensive 
range of fungi is present. Muntjac and fallow deer are 
found on the reserve and bird life includes nightingale, 
red kite, sparrowhawk, kestrel, little owl, tawny owl 
and long-eared owl. Reptiles at the site include adders, 
grass snakes, common lizards and slow worms. 
This important site borders our Thornhaugh landfill 
site and we have made a contribution of £72,000 from 
Landfill Tax Credits through the Thornhaugh environmental 
association to assist the work of Natural England. Augean’s 
contribution provides funding for conservation, restoration 
and enhancement work for the habitats of great crested 
newts, bats, heather, dormice, and butterflies. Works 
will commence during Spring 2007. 

CASE STUDY: 
John Clare Dovecote Education Centre

John Clare is recognised as one of the great 
English Romantic poets and is a named author in 
the National Curriculum. John Clare lived in Helpston, 
near Peterborough and his picturesque cottage has 
been bought by the John Clare Trust to restore the 
cottage and turn it into a tourist and education centre. 
Augean has donated £120,000 through the Landfill 
Tax Credit Scheme to develop the house’s dove barn 
into a permanent exhibition of the 19th Century Poet. 

Barry Sheerman MP and chairman of the House 
of Commons Select Committee on Education and 
Skills said: “We are very grateful to Augean PLC for 
pledging its support to the project. This contribution 
will bring forward the day when the cottage and new 
dovecote will host visits by groups of school children 
who can learn about Clare’s day and about the natural 
environment about which he wrote.” 

Our community continued
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Community education
Augean has continued to work with King’s Cliffe 
Endowed School during 2006 and in February we 
visited the school to discuss waste management with 
the year five school children. Following on from this 
exercise we ran a competition for the best projects with 
the winning children receiving book tokens and gave a 
guided tour of our King’s Cliffe landfill site. The initiative 
was tremendously enjoyed by both the children and 
staff involved at the school but also by the King’s Cliffe 
personnel that took part. This project and competition 
is being undertaken again by Augean and King’s Cliffe 
Endowed School in February and March 2007 and we 
are both looking forward to developing our relationship 
further. Further links have been made with schools 
further a field in Cambridgeshire and Northamptonshire 
with similar initiatives planned for 2007. 

During 2007 Augean continued to improve its links with 
Universities. We provided lectures on hazardous waste 
management and landfill design to the year one and 
year three students studying Environmental Engineering 
at the University of Wales at Swansea. This link will 
be further developed during 2007 with provision of 
industrial support and collaboration on research. 

Our successes in 2006 have motivated Augean to 
consider further opportunities with local schools, 
colleges and universities in 2007 to improve community 
links and contribute further to environmental education.
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“ From my perspective, our site at Port Clarence offers a clean, efficient and 
professional standard of waste disposal. This view is pervasive through the site, 
allowing us to offer a high level of client service, as well as maintaining best 
practice with regards to the environment.”

 Paul Lealman
 Landfill Manager
 Port Clarence

Our workplace

The Landfill Tax Credit Scheme was 
designed to help mitigate the effects of 
landfill on local communities. It encourages 
partnerships between landfill operators, 
their local communities and the voluntary 
and public sectors. Introduced with the 
landfill tax in October 1996, it enables 
operators of landfill sites to donate 
up to 6% of their landfill tax liability 
to environmental projects. 

These should conform to one of the following:

>  projects that involve reclaiming land, 
the use of which has been prevented 
by some previous activity;

>  projects that reduce or prevent 
pollution on land;

>  projects that provide or maintain 
public amenities or parks within 
ten miles of a landfill site;

>  delivery of biodiversity conservation 
for UK species habitats;

>  projects to restore or repair buildings 
for religious worship, or those of 
architectural or historical interest, 
within ten miles of a landfill site; and

>  projects that fund the cost of 
administrative, financial or other similar 
services, supplied to other enrolled 
environmental bodies.

Fact box: Landfill tax credit scheme
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Safety culture
When compared with other industries the waste industry 
could be perceived as dangerous and with good reason. 
The industry’s overall accident rate is four times higher 
than the national average, the fatal accident rate is 
over ten times higher than the national average and 
the major accident rate is over three times higher than 
the national average. Augean does not accept that this 
should also be the case for its sites and for its personnel. 
We take our responsibilities to the health, safety and 
welfare of our employees seriously. It is the priority of 
all those with responsibility for the safety and health of 
others, from top management down to supervisory level, 
to take a proactive approach to safety and to improve 
our performance each year. 

During 2006 Augean has seen our good safety 
performance within the landfill division continue. 
The year has proven more difficult for our treatment 
division with three Reporting of Injuries, Diseases 
and Dangerous Occurence Regulations (RIDDOR) 
accidents reported to the Health and Safety Executive 
(HSE) and four major accidents recorded. We are 
a developing company acquiring new operating sites 
for the growth of our business and we recognise the 
challenges of integrating new sites with different cultures. 

Much work has been done during 2006 to address 
safety management concerns at newly acquired sites 
using the expertise and experience of our technical 
team working with site operators. We see this as a 
positive exercise introducing the high standards of 
Augean’s business management system and industrial 
best practice whilst learning from the existing practices 
and operating styles at new sites.

As part of our integrated management system 
we have successfully achieved certification for the 
landfill division to OHSAS 18001, the occupational 
health and safety assessment standard for health 
and safety management systems. This will facilitate 
sustainable control over our operational control 
systems to ensure risk to health, safety and welfare 
is eliminated or minimised. Our treatment division will 
be undergoing Phase 1 assessment of OHSAS 18001 
during Spring 2007 with the objective of achieving 
certification to the standard before the end of 2007. 

The Occupation Health and Safety 
Assessment Series 18001 is a specification 
for development and implementation of 
a system for the management of health, 
safety and welfare within the workplace. 
The specification was introduced in 1999 
by the British Standards Institution and was 
designed to be compatible with ISO 9001 
and ISO 14001 to facilitate management 
systems integration. 

The standards have three main principles:

>  commitment to accident/harm 
prevention;

>  demonstration of continual 
improvement; and

>  compliance with health and 
safety regulation.

We have continued to invest in safety 
management at our sites implementing 
measures such as barrier systems 
and one way systems for traffic control, 
noise exposure monitoring, safety alert 
systems and near miss reporting within 
the treatment division. 

Fact box – OHSAS 18001
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Safety culture continued
During 2006 Augean continued the awareness-raising 
programme for health and safety covering issues such 
as manual handling, risk assessment, accidents, near 
misses and operational requirements. The majority 
of the training has been provided through ‘tool box’ 
talks which have proven an effective format for raising 
awareness. Formal specialist training has been provided 
to individuals and teams covering risk assessment, 
Control of Substances Hazardous to Health (COSHH), 
manual handling, first aid, fire warden, fire fighting and 
internal auditing of the safety systems.

Communication between all levels of personnel 
and engagement is vital to the effective management 
of health, safety and welfare in the workplace. A range of 
techniques is used by Augean, ranging from a formal 
health and safety committee and announcements 
on notice boards and company literature to the 
informal weekly operational meetings and the use 
of suggestion boxes in all weighbridge offices. Many 
of the successful initiatives for improving systems at 
sites came from ideas put forward by our operational 
staff. Chris Summers, tractor driver at the King’s Cliffe 
Site, suggested a segregated smoking hut for those 
individuals who wished to smoke on site. 

This has provided a smoke free environment within the 
welfare cabin and canteen on site which has benefited 
all site employees. 

To validate our approach to the management of health 
and safety Croner Consulting verifies our performance. 
Croner has visited existing sites and assessed our new 
acquisitions for their safety performance. The sites were 
scored in accordance with the number and severity of 
risks on a scale of high, medium and low. The scores 
for inspected sites are reported in section 5.

Facilities
Augean has improved office and operational facilities 
at many of our sites. In April 2006 our laboratory facility 
at King’s Cliffe opened following an investment of over 
£170,000 on equipment and infrastructure upgrades. 
Our Cannock treatment centre was provided with new 
offices and laboratory facilities following an investment 
of £35,000, greatly improving working conditions and 
facilities for site personnel. Further investments have 
been made at our King’s Cliffe site in the provision of 
a technical library which will provide an archive service 
for the group for technical, legal and site information. 

Our workplace continued

>  Continued support for active 
public liaison. 

>  Continued provision of practical 
environmental education to local 
schools and universities. 

>  Implementation and certification 
of OHSAS 18001 into the 
treatment division.

>  Improvement in assessment of 
training needs and the provision 
and promotion of the learning culture. 

Objectives for 2007
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Environmental stewardship
The review of the National Waste Strategy conducted 
in 2006 has signalled to the waste management industry 
that a more integrated approach to waste management 
is necessary and there is a need to achieve greater 
linkage between waste streams. Treatment of waste 
to reduce its hazards, promote recovery and reduce 
waste to landfill will be increasingly utilised to facilitate 
compliance with reduction in landfill use targets and 
tighter legislative requirements on what waste is suitable 
for landfill disposal. Meeting such requirements is well 
within Augean’s capabilities and our treatment division 
will help towards meeting such obligations.

Landfill will however continue to be an essential part of 
waste management and underpins the National Waste 
Strategy. Properly designed and managed landfills 
provide a safe and secure part of sustainable waste 
management. Augean shares society’s concerns about 
the potential consequences of poorly managed and 
operated landfill sites. Our landfill sites are the subject 

of expert design and constructed in accordance with 
detailed quality assurance plans. Rigorous operational 
controls are adopted and monitoring systems are used 
to verify performance. 

Dedicated monitoring technicians work to agreed 
programmes and protocols with the Environment 
Agency and gather qualitative environmental data which 
is reported to our regulators at agreed periodic intervals. 
Augean reports environmental performance in respect 
of landfill gas, ambient air emissions, leachate, surface 
water, ground water, dust and noise. 

Analysis of our performance is presented in section 5.

Our environmental controls start well before the waste 
arrives at our treatment centres or landfill sites. Our 
technical assessors conduct a detailed analysis of the 
waste stream to determine its suitability for acceptance 
at the site and then specify the correct control systems 
that apply for reception at site. 

Augean’s environment

>  Biodiversity studies completed at our 
Port Clarence landfill site.

>  Landfill division accredited 
to ISO 14001 Environmental 
Management System (EMS).

>  Landform remediation and capping 
completed at our Thornhaugh 
landfill site. 

>  Habitat protection works completed 
at our King’s Cliffe landfill site.

>  Implementation of gas management 
systems at our Thornhaugh and 
King’s Cliffe landfill sites.

Successes for 2006
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Environmental stewardship continued
Our rigorous compliance systems ensure that every 
drum or container that arrives for treatment or landfill 
disposal undergoes a thorough inspection by a qualified 
chemist. Similarly all bulk loads that arrive at our 
treatment centres are inspected by a chemist. Those 
bulk loads destined for landfill disposal are periodically 
inspected by a chemist and all are subject to a visual 
spot check by either a chemist or COTC holder to 
ensure acceptability for site. All our sites have dedicated 
quarantine areas to ensure that waste determined 
unacceptable for the site by our chemists can be stored 
safely and with minimal risk to the environment while an 
appropriate means of treatment or disposal is found in 
consultation with the Environment Agency.

All our landfill sites are registered to the international 
standard ISO 14001 for EMS. This standard forms part 
of our IMS which achieved certification to ISO 14001 
during October 2006 as well as achieving accreditation 
to ISO 9001 and OHSAS 18001. 

Our Cannock treatment centre is already certified to 
ISO 14001 and the remaining sites within the treatment 
division will be undergoing Phase 1 certification to 
ISO 14001 during spring 2007 with the objective to 
achieve successful accreditation to the standard 
before the end of 2007. 

We are a heavily scrutinised business not only 
by our own internal compliance teams but also 
by the Environment Agency, our local authorities 
and our external auditor, the British Standards Institute. 
Our clients frequently audit our site to ensure that 
we operate to the high standards that they require.

Regulatory performance
During 2006, how sites are scored on their operational 
performance by the Environment Agency has changed. 
The Operator and Pollution Risk Appraisal (OPRA) 
system has now been superseded by the Compliance 
Classification Scheme (CCS). The CCS approach 
categorises breaches of permit conditions based 
on their potential for environmental impact.

During 2006 our landfill division received a total of 
53 inspections from the Environment Agency; CCS 
scores are presented in the table on page 27. 

Augean’s environment continued

“  The fundamental purpose of waste management and the business of Augean is 
the protection of the environment. Due to the nature of the materials that we handle 
and the processes that we operate it is inevitable that there is a potential for impact. 
We seek to ensure that the negative impacts are minimised while making use 
of the available resources to bring positive benefit to the local ecology and 
environment at our sites.”
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  Total number of scores   
Total      in CCS category for 2006  

number of
Site  4 3 2  1 inspections

King’s Cliffe  
Hazardous landfill 3 2 0 0 23
Port Clarence  
Hazardous landfill 0 0 0 0 3
Port Clarence  
Non-hazardous landfill 0 0 0 0 3
Mark’s Quarry  
Non-hazardous  0 9 3 0 10
Thornhaugh  
Non-Hazardous  
and SNRHW  5 26 4 1 24
Cannock treatment 
centre  1 5 10 1 3
Hinckley Treatment 
Centre  0 13 5 1 5
Worcester Treatment 
Centre   0 4 2 0 5

Regulatory performance continued
Our sites within the treatment division received a total of 
13 inspections from the Environment Agency; CCS scores 
are presented in the table above. The Thornhaugh landfill 
site had operational difficulties during the first part of 2006, 
linked to the extensive remediation works in progress at the 
time. This has been highlighted through the CCS scores 
attributed and the frequency of Environment Agency 
inspections through this difficult period. 

Operational performance at the site improved greatly 
during the later half of the year and this will be evident 
in our reporting in the 2007 CSR report. 

Our treatment centres were principally subjected 
to audits from the Environment Agency following the 
introduction of IPPC permits at each site which has 
had the effect of higher scoring in some instances. 
The treatment centres are adopted businesses for 
which Augean is working closely with the Environment 
Agency to implement modernised procedures and 
infrastructure for site operations. Much progress has 
been made during the later stages of 2006 and this 
will be evident in our reporting during 2007. 

CCS scores as attributed by the Environment Agency 
are one of our core indicators by which we evaluate our 
environmental performance. Although we are generally 
satisfied with the performance of our hazardous landfill 
sites during 2006, Augean will seek to improve our CCS 
scores during 2007, with particular focus given to the 
performance of our treatment centres. 

The number of environmental enforcement notices and 
environmental prosecutions in 2006 across the group 
as a whole is shown in the table above. We recognise 
that we did not achieve our objective set by the 
2005 report of zero environmental enforcements or 
prosecutions. This will continue to be a core objective 
for the group but we recognise that there are challenges 
with acquiring new sites, their compliance history and 
current operational cultures. Much work has been done 
to address compliance issues raised by enforcement 
notices during the year; our technical team has worked 
in partnership with the Environment Agency and site 
operations to implement training and improvement 
programmes to facilitate effective corrective and 
preventative actions. The success of such measures 
we hope will be evident in our next report. 

    Environmental  
    enforcement Environmental 
Site      notices  prosecutions

King’s Cliffe hazardous landfill  0 0
Port Clarence hazardous landfill  0 0
Port Clarence non-hazardous landfill 0 0
Thornhaugh landfill   0 1
Mark’s Quarry non-hazardous landfill  0  0
Cannock treatment centre   3  0
Hinckley treatment centre   0  0
Worcester treatment centre   0  0
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Regulatory performance continued
In December 2006 Augean was prosecuted and 
fined after pleading guilty to a number of offences 
relating to the operations of the previous owners of 
the Thornhaugh landfill site. Augean took what they 
considered to be appropriate steps in the removal 
of the wastes, over tipped by the previous owners, 
to ensure the local residents were not unduly affected 
and wished to remedy the situation for the benefit of 
residents as soon as possible. In doing so Augean 
accepted that it breached the strict terms of its 
licence in failing to get the final approval for the 
remedial works from the Environment Agency before 
commencing removal operations. The situation has 
now been resolved and the works were concluded to 
the satisfaction of the Agency and local residents and 
the site has been restored to the approved landform 
at a cost to Augean of £4 million. 

Landfill gas
All waste, non-hazardous and hazardous, degrades 
within the conditions of the landfill cell and produces 
a mixture of gases known collectively as ‘landfill gas’. 
Methane accounts for between 40 – 60% of landfill 
gas generated from non-hazardous landfills and is 
a significant contributor to global warming. The gas, 
if captured, can be burnt and used to generate electricity, 
reducing the greenhouse potential of the gas and 
replacing fossil fuels. Due to the low organic content of 
hazardous wastes, it is anticipated that methane yields 
will be low and will probably not be economically viable 
for energy generation. 

The landfill gas energy plant at our Mark’s Quarry 
site converts electricity from landfill gas at a constant 
rate of one mega watt hour, which we sell back to the 
National Grid. During 2006 we have installed landfill 
gas management infrastructure at our Thornhaugh 
and King’s Cliffe landfill sites. Our partners, RPS, are 
currently conducting landfill gas pumping trials with 
a view to recovering energy. Installation of landfill gas 
infrastructure at our King’s Cliffe site for pumping trials 
has been financed directly by Augean at a cost of £85,000. 

Augean’s environment continued
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Landfill gas continued
At our Port Clarence and King’s Cliffe sites landfill gas 
is flared as it is not economically viable at present to 
invest in energy recovery, mainly due to the distance of 
the connection required to link up with the National Grid 
and the make up of the landfill gas from hazardous only 
areas. We are currently developing proposals for the 
establishment of a wide range of treatment technologies 
at Port Clarence. The proposals include the use of 
landfill gas and other renewable energy sources for 
power supply to the facility.

Implementation of landfill gas management infrastructure 
at our Thornhaugh and King’s Cliffe landfill sites has 
greatly benefited our neighbouring residents. During 
2005 there were a number of odour complaints; ten at 
our Thornhaugh landfill site and 23 at our King’s Cliffe 
site. Since active landfill gas management has been 
implemented at these sites complaints have reduced 
significantly; by a factor of 85% at our King’s Cliffe Site 
and by a factor of 30% at our Thornhaugh Site. Section 5 
provides more information in this regard. As a result of 
the remediation and restoration in 2006 of completed 
areas of the sites we anticipate further reduction odour 
incidents in 2007.

Land management and biodiversity
Augean has an opportunity through its restoration and 
after care schemes to contribute to the development 
and maintenance of biodiversity in the localities of our 
landfill sites. The restoration schemes for our landfill 
sites are sensitive to the local ecological situation and 
aesthetic requirements of local communities. 

During 2006 we have completed landform remediation 
and subsequent capping works at our Thornhaugh 
landfill site which will facilitate site restoration. Within 
the site is a great crested newt reserve covering an 
area of approximately 1.5 hectares. The reserve is 
protected from impact from operations at the site and 
upon restoration the site will provide the opportunity 
to create additional foraging ground for the newts. 
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Land management and biodiversity continued
Remediation works have also been completed at 
our King’s Cliffe landfill site. Stabilisation work to side 
slopes and some removal of waste due to slippage 
was necessary on a landform completed by the site’s 
previous owners. The works were undertaken to 
additionally protect a main badger set adjacent to the 
landform which was threatened by land slippage from 
the side slopes. The works included construction of a 
gabion wall to protect the badger set. The long term 
restoration of the site will include woodland creation 
and will therefore provide additional foraging grounds 
for the nearby badgers. The King’s Cliffe site also 
maintains a small population of great crested newts and 
reptiles including slow worms. The habitat that these 
creatures occupy is the subject of planning permission 
for the storage of clay. Prior to further stockpiling in the 
area during 2008 the animals will be translocated to a 
suitable receptor site and alternative foraging ground 
will be created through restoration of the landfill site. 

Our Port Clarence site is located adjacent to internationally 
and nationally designated areas of wild fowl interest. 
There are also significant habitats within the site 
comprising scrub and short ephemeral turf covering 
an area of approximately 80 hectares. Augean has 
commissioned studies which show that the current 
operation does not have a detrimental impact on the 
bird populations in the area. The impact of development 
on these habitats within the site will be mitigated by 
the restoration of the site using where possible slag 
materials, which will maintain habitats of value to the 
local bird population. The design of this restoration 
scheme and the commencement of trials is a significant 
objective for 2007. 

This year we have introduced a new indicator which 
illustrates the locations and size of land owned, leased 
or managed in biodiversity-rich habitats. This information 
is presented in section 5 of this report. 

Augean’s environment continued
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Land management and biodiversity continued
We also take care to preserve footpaths and rights 
of ways. During the operational phase of a landfill site, 
it may be necessary to divert a footpath or right of way 
away from the site to protect the safety of the public. 
Once the landfill site has been filled and restoration 
complete, Augean will wherever possible reinstate 
the footpath or right of way back to its original course. 

The closed phase of a landfill site is the longest within 
its life cycle. The aftercare schemes for all our landfill 
sites run for 60 years and include financial provisions 
for site maintenance and security, running of equipment 
such as leachate treatment and landfill gas plants 
and environmental monitoring of the landfill site 
and immediate surrounding area. Augean set aside 
substantial financial provisions during the operation of 
our sites so that adequate funds are in place to cover 
the aftercare costs. These are additional funds to those 
required by the Environment Agency.

To further our commitment to sympathetic land 
management and improving biodiversity Augean 
joined the Industry Nature Conservation Programme 
(INCA) in 2005. This membership enables us to focus 
our biodiversity activities at our northern sites using 
INCA to advise and agree on land use restoration 
and aftercare. 

In our last CSR report we raised the possibility of 
determining the carbon footprint of our business. 
During 2006 this has proven to be the subject of much 
debate and theorising, from which we have drawn the 
conclusion that the process by which we define our 
carbon footprint needs specific research. We shall 
be commissioning a research project to determine 
methodologies for carbon footprinting our business 
through collaboration with our university partners 
during 2007 and 2008. 

Objectives for 2007 

>  We will seek to improve our 
CSS performance for all sites. 

>  We will continue to invest in 
environmental technology and 
best practice.

>  We will continue to ensure our sites 
contribute to local biodiversity and 
nature conservation where possible. 

>  We shall commence restoration 
for nature conservation at 
Port Clarence. 
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Augean has developed a comprehensive set of 
performance indicators against which our progress 
towards our CSR objectives can be evaluated. What 
has been reported here is more extensive than that 
which was reported in our 2005 report and we are 
happy with the breadth of indicators now presented 
in the context of our CSR. Where indicators have 
been recorded in both years these are presented for 
comparative purposes. 

Our indicators and nominated future indicators come 
from several sources: the Green Alliance, the Global 
Reporting Initiative and internal criteria which we 
consider to be particularly pertinent to our business. 
We have broken down the ‘list’ of indicators into 
subject areas of best fit that cover health, safety and 
welfare; quality and client performance; environmental 
management; and community.

Health, safety and welfare
Number of reportable incidents under 
RIDDOR per site Augean

RIDDOR stands for the Reporting of Injuries, Diseases 
and Dangerous Occurrences Regulations 1995 which 
came into force on 1 April 1996. The incidences that 
must be reported to the HSE are: death or major injury 

or three day injury (if the accident that caused the 
injury resulted from a work activity, or was the result 
of physical violence at work) and notifiable work related 
diseases. The regulations specify that employers must 
report dangerous occurrences such as an accident or 
incident which does not result in a reportable injury but 
which clearly could have done. 

     Number of Number of  
     RIDDORS RIDDORS 
     during during 
Site     2005 2006

King’s Cliffe hazardous landfill   0 0
Port Clarence hazardous landfill   0 0
Port Clarence non-hazardous landfill  0 0
Mark’s Quarry non-hazardous   0 0
Thornhaugh non-hazardous and SNRHW 0 0
Cannock treatment centre   0 2
Wetherby head office    0 0
Hinckley treatment centre   N/A 1
Worcester treatment centre   N/A 0

The RIDDOR incidents reported above did not result 
in any serious or lasting injury to those involved. 
These incidents were reported as they fell within the 
strict definitions of a reportable incident or injury in 
accordance with the Reporting of Injuries, Diseases 
and Dangerous Occurrences Regulations 1995. 

Key:
GA:   An indicator taken from the 

Green Alliance’s Indicating 
Right: Environmental 
Performance Indicators for the 
Waste Management Sector

GRI:   An indicator taken from 
the Global Reporting 
Initiative Sustainability 
Reporting Guidelines

Augean:  An internal indicator 

Augean’s indicators 
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Health, safety and welfare continued
Percentage of sites where if a safety committee 
is appropriate it is in place GRI

Consulting employees on health and safety matters 
is very important in creating and maintaining a safe 
and healthy working environment and culture. Through 
consultation an employer can motivate staff and make 
them aware of health and safety issues, in turn the 
company can become more efficient and reduce the 
number of accidents and work related illness. By law 
employers must consult all of their employees on health 
and safety matters. Augean is governed in this regard 
by the Health and Safety (Consultation with Employees) 
Regulations 1996. To satisfy the requirements of these 
regulations Augean has formed safety committees 
where appropriate. The meetings are attended by 
health and safety representatives who are elected by 
employees to consult on their behalf. At our recently 
acquired sites we have ensured that health and safety 
representatives are elected and are supporting the 
formation of safety committees. 

     % of sites  
     with safety  
Year     committees

2005      100
2006      75

Lost time and absentee rates GRI

The Confederation of British Industry’s annual survey 
of absence and labour turnover in 2002 showed that 
lost time due to absence was on average 6.8 days per 
employee which includes: 5.5 days for non-manual 
workers and 8.4 days for manual workers. The average 
cost of absences per employee was estimated to be £476 
per absence. Augean actively seeks to reduce its lost time 
and absentee rates through proactive management of 
health and safety but by also understanding the causes 
of absenteeism, such as stress or job dissatisfaction. 
The figures reported below related to the southern 
sites in 2005 and all sites within the Group for 2006:

    Average  Average 
    absentee absentee 
    rates for   rates for   
    non manual  manual  Lost time 
Year    workers  workers  incidents

2005    1.07 1.40 0
2006    1.40 2.80 2

The increase in absentee rates presented above has 
been attributed to the increase in size of our business 
following acquisitions during 2006. 

“  Consulting employees on health and safety matters is very important in creating 
and maintaining a safe and healthy working environment and culture.”
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Health, safety and welfare continued
Number of work related fatalities GRI 
When compared with other industries the waste industry 
could be perceived as dangerous and with good 
reason. The industry’s accident rate is over ten times 
higher than the national average. Augean is committed 
to ensuring that no work related fatalities occur on any 
of our sites.

     Number of 
     work related 
Year     fatalities

2005      0
2006      0

Number of prohibition notices per site Augean

Sections 22 and 23 Health and Safety at Work Act 
concern prohibition notices. Prohibition notices are 
directed to addressing “activities” which involve a risk 
of serious personal injury. A prohibition notice will be 
served if the HSE are of the opinion that an activity 
carried on, or likely to be carried on by or under the 
control of a person, involves, or will involve, a risk of 
serious personal injury.

     Number of 
     prohibition 
Year     notices

2005      0
2006      0

Number of improvement notices per site Augean

Section 21 of Health and Safety at Work Act states 
that where the HSE is of the opinion that a person is 
contravening, or has contravened one of the relevant 
statutory provisions in circumstances which make it 
likely that the contravention will continue or be repeated, 
an improvement notice may be served that requires 
a person to remedy the contravention or the matters 
occasioning it and within a specified time period.

     Number of 
     improvement 
Year     notices

2005      0
2006      0

Augean’s indicators continued

“  Augean has appointed Croner Consulting as our competent health 
and safety advisors and to provide external verification of our health 
and safety performance.”
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Health, safety and welfare continued
External verification of sites Augean

Augean has appointed Croner Consulting as our 
competent health and safety advisors and to provide 
external verification of our health and safety performance. 
During 2006 a number of our sites were assessed and 
scored accordingly as presented below. Cannock was 
not assessed during 2006 and will be assessed again 
during 2007. The necessary actions determined by 
Croner Consulting have been incorporated into our IMS 
improvement programme as part of the health and safety 
management system. Progress against identified actions 
will be reported in our 2007 report. 

    High  Medium  Low 
Site    actions actions  actions

King’s Cliffe landfill site   0 3 0
Cannock treatment centre   Not assessed 
Port Clarence landfill site  0 5 2
Thornhaugh landfill site   0 3 1
Wetherby head office   0 11 1
Hinckley treatment centre  5 87 21
Worcester treatment centre  10 68 11

Near miss rate per site Augean

Near misses can lead managers to areas for concern 
and improvement. This helps to prevent the ‘next day 
accident’ and reduces lost time incidents. Augean 
implemented a near miss reporting system during 2006. 
Sites that reported their statistics throughout 2006 to 
facilitate trend analysis are listed below: 

      Near miss  
Site      rate

King’s Cliffe landfill site     1
Port Clarence landfill site    3
Thornhaugh landfill site     4
Cannock treatment centre    5
Hinckley treatment centre*    1
Worcester treatment centre*    0

* reported since June 2006. 

Key to scoring:
High    Contravention of statutory 

requirements could lead 
to fatal or serious injury, 
prohibition notice or 
legal proceedings.

Medium    Contravention of statutory 
requirements could lead to 
injury or ill health, enforcement 
notice or legal proceedings.

Low    Not in line with best 
practice and/or established 
procedures. Enforcement 
action not likely but accident 
or property damage possible.
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Minor accident rate per site Augean 
As with the near miss indicator above, Augean 
implemented systems for the recording and investigation 
of minor accidents during 2006. Minor accidents are 
defined by Augean as incidents that result in minor injury 
with less than three days absence from work i.e. not 
governed by the requirements of RIDDOR. Sites that 
reported their statistics throughout 2006 to facilitate trend 
analysis are listed below: 

      Minor  
      accident 
Site       rate

King’s Cliffe landfill site     0
Port Clarence landfill site    1
Thornhaugh landfill site     1
Cannock treatment centre    2
Hinckley treatment centre*    0
Worcester treatment centre*    1

* reported since June 2006. 

Major accident rate per site Augean 
This is a new indicator for 2006 and has been introduced 
to enable us to attribute significance to those events which 
although not required to be reported in the context of 
RIDDOR are still significant in their nature. Such incidents 
are defined as: accident, fire or injury which is deemed 
significant by our internal accident investigation procedures 
but does not require to be reported in accordance with 
Reporting of Injuries, Diseases and Dangerous Occurrences 
Regulations 1995.

      Major  
      accident  
Site      rate

King’s Cliffe landfill site     0
Port Clarence landfill site    0
Thornhaugh landfill site     1
Cannock treatment centre    3
Hinckley treatment centre*    0
Worcester treatment centre*    2

* reported since June 2006. 

The major accidents highlighted for our Cannock 
treatment centre are discussed in greater detail 
in section 4 Augean’s environment (Regulatory 
performance) of this report. 

The incidents highlighted for our Thornhaugh and 
Worcester sites related to plant or equipment failure and 
did not result in serious injury or risk to the environment. 

Augean’s indicators continued
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Quality and client performance
Average turnaround times for waste vehicles 
per site Augean

Hazardous waste travels much greater distances to 
its disposal sites than non-hazardous waste which tends 
to be managed within its locality. Augean is therefore 
committed to provide an effective and expedient 
disposal service that starts when the vehicle arrives 
at site. During 2005 we implemented turnaround times 
at all our landfill sites. The turnaround target for bulk 
loads from arrival at site to disposal is 25 minutes and 
the turnaround target for palletised loads, which require 
unloading by a fork lift truck and inspection by a site 
chemist is 45 minutes.
  Turnaround times 
  (minutes) 2005

      Palletised 
Site     Bulk loads loads

King’s Cliffe hazardous landfill   19 44
Port Clarence landfill    17 47
Thornhaugh non-hazardous and SNRHW 20 40

  Turnaround times 
  (minutes) 2006

      Palletised 
Site     Bulk loads loads

King’s Cliffe hazardous landfill   19 31
Port Clarence landfill    24 42
Thornhaugh non-hazardous and SNRHW 19 45

Percentage of vehicles exceeding turnaround 
time targets Augean

  % exceeding 
  targets 2005

      Palletised 
Site     Bulk loads loads

King’s Cliffe hazardous landfill   12 33
Port Clarence landfill    13 63
Thornhaugh non-hazardous and SNRHW 24 0

  % exceeding 
  targets 2006

      Palletised 
Site     Bulk loads loads

King’s Cliffe hazardous landfill   13 18
Port Clarence landfill    20 31
Thornhaugh non-hazardous and SNRHW 9 1

Number of client complaints Augean

No client complaints were recorded during 2006. 

“  Augean is committed to provide an effective and expedient disposal service 
that starts when the vehicle arrives at site.”
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Quality and client performance continued
Percentage of complaints responded to verbally within 
one day target Augean

Our complaint procedures require a verbal response to 
a complainant within one day of receipt. This facilitates 
a greater understanding of their grievance which assists 
us in determining a programme of action to resolve 
the issue. 

It has not been necessary to respond to complaints 
during 2006.

Percentage of complaints responded to in writing within 
28 day target Augean

Our complaint procedures require that we formally 
write to complainants within 28 days of receipt of a 
complaint. This enables us to communicate further 
with the complainant to reassure them that we have 
addressed the issue appropriately and provide them 
with details of the effective corrective and preventative 
actions taken to prevent a reoccurrence. 

It has not been necessary to respond to complaints 
during 2006.

Percentage of WAC assessments finalised within 
a two day target Augean 
To ensure we provide an effective assessment service 
to our clients our target for finalising WAC assessments 
is within two days of receipt of adequate information 
(full characterisation and leachability results). 

     % of WAC 
      assessments 
      within two day 
Year      targets

2006      91.40

Augean’s indicators continued
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Environmental management
Summary of compliance classification scheme 
performance for each site Augean GA

During 2006, how our sites are scored on their 
operational performance by the Environment Agency 
has changed. The Operator and Pollution Risk Appraisal 
(OPRA) system has now been superseded by the 
Compliance Classification Scheme (CCS). 

The CCS approach categorises breaches of permit 
conditions based on their potential for environmental 
impact as follows:

CSS Category      Description

1   A non-compliance which has a potentially 
major environmental effect

2   A non-compliance which has a potentially 
significant environmental effect

3   A non-compliance which has a potentially 
minor environmental effect

4   A non-compliance which has no potential 
environmental effect.

The number of CCS scores in each category and 
the number of inspection visits for 2006 for each 
of our sites are provided below. These scores are 
discussed in greater detail in section 4 Augean’s 
environment (Regulatory performance) of this report. 
A key performance indicator for the company will be 
improvement of the CCS scores during 2007.
  Total number of scores   

Total      in CCS category for 2006  
number of

Site  4 3 2  1 inspections

King’s Cliffe  
Hazardous landfill 3 2 0 0 23
Port Clarence  
Hazardous landfill 0 0 0 0 3
Port Clarence  
Non-hazardous landfill 0 0 0 0 3
Mark’s Quarry  
Non-hazardous  0 9 3 0 10
Thornhaugh  
Non-hazardous  
and SNRHW  5 26 4 1 24
Cannock      
treatment centre  1 5 10 1 3
Hinckley       
treatment centre  0 13 5 1 5
Worcester       
treatment centre   0 4 2 0 5

“  Our complaint procedures require a verbal response to a complainant within 
one day of receipt.”
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Environmental management continued
Number of enforcement notices per site GRI GA

If a site breaches its permit then the Environment Agency 
may serve an enforcement notice. The enforcement 
notices issued during 2006 are discussed in greater 
detail in section 4 Augean’s environment (Regulatory 
performance) of this report. An enforcement notice 
specifies the actions the permit holder must take to resolve 
the non-compliance and within what timescale. Details 
on enforcement notices issued are provided below:

     Number of  
     enforcement  
Site     notices 2005

King’s Cliffe hazardous landfill    0
Port Clarence hazardous landfill    0
Port Clarence non-hazardous landfill   0
Mark’s Quarry non-hazardous    0
Thornhaugh non-hazardous and SNRHW  1
Cannock treatment centre    0

     Number of  
     enforcement  
Site     notices 2006

King’s Cliffe hazardous landfill    0
Port Clarence hazardous landfill    0
Port Clarence Non-hazardous landfill   0
Mark’s Quarry Non-hazardous    0
Thornhaugh Non-hazardous and SNRHW  0
Cannock treatment centre    3
Hinckley treatment centre    0
Worcester treatment centre    0

Augean’s indicators continued
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Environmental management continued
Number of prosecutions per site GRI GA

If a permit breach is severe or an operator 
persistently does not comply with permit conditions, 
the Environment Agency may prosecute the operator. 
Details on environmental prosecutions taken are 
provided below. The environmental prosecution 
taken against our Thornhaugh landfill site is discussed 
in greater detail in section 4 Augean’s Environment 
(Regulatory performance) of this report. 

     Number of  
     environmental  
     prosecutions 
Site     2005

King’s Cliffe hazardous landfill    0
Port Clarence hazardous landfill    0
Port Clarence non-hazardous landfill   0
Mark’s Quarry non-hazardous    0
Thornhaugh non-hazardous and SNRHW  0
Cannock treatment centre    0

     Number of  
     environmental  
     prosecutions 
Site     2006

King’s Cliffe hazardous landfill    0
Port Clarence hazardous landfill    0
Port Clarence non-hazardous landfill   0
Mark’s Quarry non-hazardous    0
Thornhaugh non-hazardous and SNRHW  1
Cannock treatment centre    0
Hinckley treatment centre    0
Worcester treatment centre    0
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Environmental management continued
Number of sites registered to certified environmental 
management system GA

ISO 14001 is the international standard for an 
environmental management system. All our sites have 
implemented environmental management systems 
accredited to this standard.
Site     Certified to ISO 14001

King’s Cliffe hazardous landfill    

Port Clarence hazardous landfill    

Port Clarence non-hazardous landfill   

Mark’s Quarry non-hazardous    

Thornhaugh non-hazardous and SNRHW  

Cannock treatment centre    

Percentage of supply chain assessed 
for performance GRI

Through the continued development of our IMS and 
our commitment to continual improvement one of our 
objectives is to understand the performance of our supply 
chain. In 2007 the supply chain of the treatment division will 
be progressively assessed as the IMS is implemented.
     Percentage 
      assessed  
Division      2006 

Landfill      100
Treatment      0 

Location and size of land owned, leased or managed 
in biodiversity-rich habitats GRI

During 2006 Augean contributed directly through 
landfill restoration projects and indirectly through 
its commitments to environmental organisations to 
increasing biodiversity. The area of land owned, leased 
or managed in this way is an indicator of our success 
in this issue and is reported for 2006 below. Biodiversity 
management and development at our sites is discussed 
in greater detail in section 4 Augean’s environment 
(Land management and biodiversity) of this report. 

Site   Owned Leased

King’s Cliffe landfill site  2 hectares N/A
Marks Quarry landfill site N/A N/A
Port Clarence landfill site 80 hectares N/A
Thornhaugh landfill site  1.5 hectares N/A

Augean’s indicators continued
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Environmental management continued
Amount in tonnes of landfill gas and the proportion 
of gas being flared, used for power generation, 
or passively vented GA. 
This will give an indication of the amount of landfill 
gas passing through gas management systems and 
our overall approach to gas management. Data for 
2006 is presented below: 

   2006

   Tonnes   Proportion Proportion 
   landfill Proportion   power  passively 
Site    gas flared generation  vented

Marks Quarry   13,765 12.1 87.9 0
Port Clarence  
Non-Hazardous   11,916 100.0 0 0
Port Clarence  
Hazardous   2,234 0 0 100.0
Thornhaugh   4,819 11.4 0 88.6
King’s Cliffe    11,114 21.9 0 78.1

Total amount of landfill gas reported as CO2 in tonnes 
per site divided by tonnes of waste handled GRI GA.
This will give an indication of the amount of carbon 
emitted to the atmosphere directly related to our landfill 
sites. This is a particular issue for waste companies as 
to whether the fossil fuel energy saving by generating 
electricity from landfill gas should be offset against 
total greenhouse gas emissions. Data for 2006 is 
presented below: 

   C02 (tonnes)/ 
Site   tonnes waste

Marks Quarry     0.2361
Port Clarence  
Non-hazardous     0.1555
Port Clarence  
Hazardous     0.0084
Thornhaugh     0.0176
King’s Cliffe      0.0503

“  During 2006 Augean contributed directly through landfill restoration projects 
and indirectly through its commitments to environmental organisations to 
increasing biodiversity.”
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Community
Number of complaints GA

Complaints are an indicator of our perceived and actual 
impact on our local community by our local community 
and indeed by other stakeholders. Details of complaints 
made to each of our sites are provided below: 

Site/number of    Mud on  
complaints for 2005  Odour  the road Dust Noise Other

King’s Cliffe  
hazardous landfill  23* 1 0 0 0
Port Clarence  
landfill  0 0 0 0 0
Mark’s Quarry  
non-hazardous  0 0 0 0 2
Thornhaugh  
non-hazardous  
and SNRHW  10** 0 0 0 4
Cannock  
treatment centre  0 0 0 0 0

*  Odour concerns at King’s Cliffe during 2005 stemmed from certain 
waste streams delivered to the site and historic areas filled by former 
owners of the site. During 2005 Augean implemented improvements 
to Waste Acceptance Criteria (WAC) and operational systems which 
have subsequently prevented odour issues associated with the 
certain waste streams. Augean received planning approval during 
2005 for a new landform which enabled us address the historic site 
issues. Augean undertook remediation of the historic cell including 
capping and restoration together with the installation of effective 
landfill gas management systems providing substantially enhanced 
control of odour. 

**  The majority of these complaints were received during remediation 
of the landform. The final capping and restoration of the remediation 
area together with installation of a comprehensive gas management 
system has provided control over odour generation.

Site/number of    Mud on  
complaints for 2006  Odour  the road Dust Noise Other

King’s Cliffe  
hazardous landfill  3 0 0 0 0
Port Clarence 
landfill  0 0 0 0 0
Mark’s Quarry  
non-hazardous  0 0 0 0 0
Thornhaugh  
non-hazardous  
and SNRHW  7* 0 1 2 1
Cannock  
treatment centre  0 0 0 0 0

*  These odour complaints relate to March and April 2006 where 
remediation works to remove overtipped waste and reprofiling 
of the landform were being undertaken. These works were 
necessary due to inherited compliance issues from the site’s 
previous owners. No odour complaints have been made to site 
since April 2006 and this demonstrates a significant improvement 
in this regard. 

Augean’s indicators continued
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Workplace
Percentage of advertised vacancies filled internally Augean

Augean takes pride in developing and investing in 
our employees. We have had success with bringing 
individuals up through the business to allow them 
to fulfil their potential and career aspirations. We are 
growing fast, and although not all positions can be 
filled internally, this indicator is still useful to demonstrate 
organic growth and skill development within our 
company. Percentage of advertised vacancies filled 
internally are presented below:

       % filled  
Vacancy details 2006      internally

Middle management     2 
Senior management     0
Supervisory      1
Sales      15
Operational      14

Results of employee feedback survey Augean 
Towards the end of 2006 we conducted a survey of 
employees’ views, aspirations and expectations about 
working for Augean. The results of this survey have 
highlighted a number of areas where our employees 
believe we can improve upon as a company and areas 
where they feel Augean is operating well as a company. 
The key areas for us to address as a company 
have been highlighted as improving the following: 
our communication of corporate goals, employees’ 
perceptions of job security and career development 
opportunities and understanding of training and 
personnel development. 

“  Augean takes pride in developing and investing in our employees.”
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Workplace continued
Amount of time and money invested in training 
per head GRI

We believe that investing in the personal development 
of our employees is fundamental to the success of our 
business. During 2006 we will be looking in detail at our 
approach to personal development and training and will 
be reporting the results within our 2006 report.

    Training  
    expenditure  
Year    per head

2006     £390.00

*  It has not been feasible to record the amount of time spent on 
training per head during 2006. Towards the end of 2006 some 
departments within Augean have introduced continual professional 
development monitoring. This will assist in the recording of the time 
spent training and in personal development. These figures will be 
reportable in the 2007 CSR report.

Workforce diversity survey GRI 

To ensure we understand the state of diversity and 
equality within our company we conducted a workforce 
diversity survey during 2006, the results of which are 
presented below:

Position within company      2006 %

Female directors (management board)   0
Male managers      77
Female managers     23
Male total      75
Female total      25

*

Augean’s indicators continued
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Feedback form

We value your feedback on our second CSR report 
which will be used to improve our future reports.

How would you rate the honesty and trustworthiness 
of this report?

 Excellent

 Good

 Average

 Bad

 Not sure

Did you find the information you were looking for?

 Yes

 No

If not, what information were you looking for?

Did we get the level of detail right?

 Yes

 No – too much

 No – not enough

Do you think we missed any topics that you feel 
should be covered in the context of this report?

 Yes — please provide detail below

 No

Which of the following are you?

 Investor

 Client

 Employee

 Contractor/supplier

 Local resident

 Regulator

 Academic/student

 Media

 Other (please state)

If you would like us to respond to your comments 
please provide your contact details below:

Thank you for taking the time to respond, 
your feedback is important to us.
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Chief Executive’s statement
Welcome to Augean PLC’s Corporate Social Responsibility (CSR) report for the year ending 31 December 2006, 
which we are publishing alongside our annual report. We hope that this will give all our stakeholders a clear view of 
our understanding of the social and environmental issues that affect our business and the local communities within 
which we operate.

At Augean we continue to recognise the importance of our CSR objectives and that the management of such 
factors is key to our continued growth and success and is an essential element of good corporate governance.

We have had many successes this year but I am particularly pleased with the contributions we have been 
able to make to local communities through the landfill tax credit scheme. In addition the achievement of our 
landfill division to gain accreditation of the integrated management system (IMS) to the management system 
standards ISO 14001, OHSAS 18001 and ISO 9001 has signalled our commitment to achieving recognised 
business standards that demonstrate excellence in all facets of the business operation. 

Finally, I hope that you will find the information that you need. We have endeavoured to provide a comprehensive 
and straightforward account of our activities and we would welcome your views on how successful we have been. 
A feedback form has been provided at the back of this report and I hope that you will use it to let us know where 
we have succeeded in meeting your expectations and where we can improve.

Peter Worlledge
Chief executive

Glossary of terms

BAT  
Best Available Technique 

BS EN  
British Standard European Norm

BSI  
British Standards Institute

CCS  
Compliance Classification Scheme

COSHH  
Control of Substances Hazardous to Health

COTC  
Certificate of Technical Competence

CPD  
 Continuing Professional Development

CSR  
Corporate Social Responsibility

CSS  
Corporate Safe System

DGSA  
Dangerous Goods Safety Advisor

EMS  
Environmental Management System

EWC codes  
European Waste Catalogue

GA  
Green Alliance

GRI  
Global Reporting Initiative

HSE  
Health and Safety Executive

IMS  
Integrated Management System

INCA  
 Industry Nature Conservation Association

IPPC  
 Integrated Pollution Prevention Control

ISO (9001; 14001)  
International Standards Organisation 

LSE  
London School of Economics

LTCS  
Landfill Tax Credit Scheme

OHSAS (18001)  
 Occupational Health and Safety Accreditation Scheme

OPRA  
Operator Performance Risk Appraisal

PFA  
Pulverised Fuel Ash

PPC  
Pollution Prevention Control

PPE  
Personal Protective Equipment

RIDDOR  
 Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations 

SNRHW  
 Stable Non-reactive Hazardous Waste

WAC  
Waste Acceptance Criteria
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Augean PLC
4 Rudgate Court
Walton
Wetherby LS23 7BF
www.augeanplc.com

Contacting Augean
To fi nd out more about how Augean can help your business call us on 01937 844980, fax us on 01937 844241 
or email us at contact@augeanplc.com to arrange for a sales adviser to call you.

A
ugean P

LC
 C

orporate S
ocial R

esponsibility R
eport 2006

_cover.indd   1 27/04/2007   13:40:23


	Chief Executive’s statement
	About Augean
	Introduction
	Our business
	Augean and people
	Working at Augean
	Our community
	Our workplace
	Augean’s environment
	Augean’s indicators
	Feedback form
	Glossary of terms



