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Welcome to Augean PLC’s third Corporate Social Responsibility (CSR) 
report for the year ending 31 December 2007, which we are publishing 
alongside our annual report. We hope this will give all our stakeholders 
a clear and transparent account of Augean’s business performance and its 
interface with the local communities within which we operate.

At Augean we continue to recognise the importance of our CSR objectives 
and that the management of such factors is key to our continued growth 
and success and is the foundation of good corporate governance. 

We have had many successes this year but I am particularly pleased with 
the commitment within the business to raising standards of health, safety 
and compliance, which I have put to the top of the management agenda. 
I have implemented safety campaigns which have provided focus for our 
operations and have been a successful tool in improving safety awareness 
for our staff, contractors and clients and performance on the ground. 

Achieving accreditation for the Integrated Management System (IMS) 
within our treatment operations completes the group’s accreditation and 
is a substantial achievement with credit going to all our staff. I see that as 
a business we are very capable of developing compliance led approaches 
and maintaining the high standards of operations necessary within the 
business to achieve certification to these management system standards. 

Augean’s application for the Waste Recovery Park at our Port Clarence 
site was unanimously approved by planning committee in January 2008. 
This shows our continuing ability to work within communities with trust and 
respect for all involved. This new venture will bring enormous benefits for 
our business, our customer base and in particular at the local level the 
community will benefit from the provision of jobs and related opportunities 
for local businesses. 

Finally, I hope that you will find the information that you need. We have 
endeavoured to provide a comprehensive and straightforward account 
of our activities and we would welcome your views on how successful 
we have been. A feedback form has been provided at the back of this 
report and I hope that you will use it to let us know where we have 
succeeded in meeting your expectations and where we can improve.

Paul Blackler
Chief executive
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About Augean
Augean PLC is a market-leading UK based specialist 
waste and resource management group focused on providing 
a broad range of services to the hazardous waste sector. 
The group is at the forefront of developing innovative process 
and technological solutions to lead the modernisation of 
the UK specialist waste infrastructure. 

Augean is committed to conducting its operations in a 
responsible manner and we recognise the need to continually 
improve our operations where practical to do so in order to 
reduce our effects on the environment, ensure the safety and 
welfare of our employees and neighbours and ensure client 
satisfaction through service excellence. This is the third CSR 
report in the series, explaining our achievements in 2007 with 
reference to the objectives set for the year in the 2006 CSR 
report and setting objectives for 2008 to meet our aspirations 
for the future. 

Treatment division
Paisley 
Ellesmere Port 
Avonmouth 
Cannock 
Hinckley 
Worcester

Terramundo division
Port Clarence

Landfill division
King’s Cliffe 
Thornhaugh 
Port Clarence

Head office
Wetherby
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Introduction

What is corporate 
social responsibility?
CSR comprises two fundamental elements. Firstly the recognition 
by a business of how it interfaces with the environment and its 
stakeholders, including the public, regulators, clients, employees 
and shareholders. Secondly, the actions taken by the business 
to ensure that the interface results in a positive relationship with 
stakeholders and the environment, consistent with sustainable 
business and development. 

At Augean the relationship is promoted through clearly stated 
business values and realised through our IMS. CSR is an approach 
to our business led from the business. 

Our CSR report is about our company, our people and how we are 
working together to improve our performance both in current markets 
and within our local communities. This annual exercise is a valuable 
discipline to help us demonstrate our commitment to responsible care, 
evaluate our performance against stated objectives, and provide focus 
in our aspirations for the year ahead. 

Dr Gene Wilson
Group technical director
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Augean’s corporate social 
responsibility statement
Augean recognises that CSR is an essential element of our business. A key theme of  
our approach is promoting a positive relationship with stakeholders and the environment. 
We seek to follow best practice, adhere to regulatory standards as a minimum and aim to 
exceed the expectations of those that regulate our businesses and stakeholders that have 
an interest in our operations. 

We recognise that all aspects of CSR must be firmly embedded in the culture of the company. 
We maintain and publish our core business values which set our ethical position (above). 
Our operational performance is maintained through a certified IMS delivering protection 
of health and safety, both internally and externally, and the management, protection and 
improvement of the environment for nature and our local communities. 

Augean sets clear policy and objectives on its expectations on CSR from the top of the 
management team throughout the organisation. We are proud of our culture where all staff 
are responsible for making a difference in delivering high standards within the organisation 
and to our clients, stakeholders and local communities. 

To ensure that the business achieves its objectives we invest in high quality operational and 
monitoring equipment and employ skilled and responsible people. We recognise the need 
for continual development and improvement in the standards of our operations and measure 
performance year-on-year by reporting factually the success of the objectives through annual 
reporting on CSR, which demonstrates to shareholders, staff, neighbours and regulators how 
our objectives are being met and exceeded.

I Transparency  
 We are open and transparent in all that we do

I Integrity 
  We are trustworthy and honest in all that we say and do 

and take responsibility for our own actions

I Social and community responsibility 
  We recognise that our actions have a material impact on the 

communities in which we operate and take that responsibility 
extremely seriously

I Environmental responsibility 
  We respect the environment and invest time and resource 

in protecting it

I Technical excellence 
  We employ skilled staff and use up-to-date techniques 

and equipment

I Professionalism 
  We are reliable and consistent and deliver excellent service

I Respect 
  We are friendly and courteous to colleagues, 

clients and suppliers

I Passion 
  We are proud of our company and dedicated to its purpose. 

We are enthusiastic, enjoy challenges and are eager for success

Our core values
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Augean is committed to conducting 
its business operations in a responsible 
manner and we recognise the need 
to continually improve our operations 
where practical to do so in order to 
reduce our effects on the environment, 
ensure the safety and welfare of our 
personnel and neighbours, and 
ensure client satisfaction through 
service excellence.

We seek to exceed legal obligations 
and be among the leading exponents 
of good practice and technological 
development within the waste 
management industry.

At no time shall we provide services that 
fall short of the professional integrity 
and objectivity that we understand our 
clients and stakeholders will require 
and every effort shall be maintained 
to ensure the accuracy, probity and 
surety of the services that we provide.

To achieve this and remain competitive, 
we pursue a programme of continuous 
improvement in all aspects of our 
business. To assist in achieving this 
high level of regulatory compliance, 
client satisfaction and operational 
improvement, corporate objectives 
shall be set on an annual basis. 
Realisation of set objectives is 
continuously monitored, reviewed 
and communicated throughout 
the company.

To ensure a high standard of 
awareness within the company 
we provide our employees with 
continuous training to improve 
their skills and competencies. 
To maintain external awareness 
and good perception the company 
actively liaises with regulatory 
bodies, environmental organisations, 
stakeholders, the local community 
and all other interested parties. 

The company shall encourage 
our supply chain and contractors to 
improve business standards through 
continual assessment.

It is the policy of the company 
that the documented Business 
Management System detailed in 
the Business Manual and supporting 
administrative procedures are the 
normal basis of working and will 
be applied to all relevant work.

Paul Blackler
Chief executive

Business policy

Introduction
continued

To maintain external 
awareness and good 
perception the company 
actively liaises with regulatory 
bodies, environmental 
organisations, stakeholders, 
the local community and all 
other interested parties. 
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About this report
This is our third CSR report covering 
our performance during 2007. It is a 
report about our company, our people 
and how we are working together 
to improve our performance both 
in current markets and within our 
local communities. 

We have structured our report to 
provide comprehensive coverage 
of CSR issues in a manageable, 
no-nonsense way. In each section 
of the report we outline our key 
achievements during 2007 and our 
objectives for the year ahead during 
2008. We have reported each 
performance measure using 
quantitative data where possible 
to assist in determining progress 
against our CSR objectives for 2007. 

In the next section of this report, 
‘Our business’ we report to you our 
current and future capabilities within 
the waste management industry, our 
core business values, approach to 
client service and operational controls, 
and provide you with an overview 
of the structure of our businesses. 

In the third section of this report, 
‘Our people’ we provide you with 
information on the people that have 
contributed to Augean’s successes 
in 2007, our approach to training 
and personal development, and how 
we invest in those who work hard to 
achieve our business goals. In particular 
we look at our workplace, safety culture 
and performance. 

In the fourth section of this report, 
‘Our community’ we explain our 
relationship with the local communities 
to our sites and the wider public, 
review our contributions through the 
landfill tax credit scheme, revisiting 
some of the significant projects to 
illustrate progress to date, and look 
at our involvement in environmental 
education with local schools, 
universities and businesses alike. 

In the fifth section of this report 
‘Our environment’ we focus on 
our commitments against CSR 
fundamentals within the environmental 
and regulatory context. We report 
on our approaches to environmental 
stewardship, emissions control, 
land management and biodiversity. 

Augean is keen to report objectively 
our CSR performance and to assist 
this the final section of this report, 
‘Our indicators’, provides our CSR 
baseline using indicators set by the 
Green Alliance, the Global Reporting 
Initiative and internally within Augean. 
Our performance against this baseline 
will be assessed in subsequent 
CSR reporting. 
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Our business

Successes in 2007
I  Accreditation of Augean’s IMS within 

the treatment division to ISO 14001, 
ISO 9001, OHSAS 18001 and PAS 99. 
Thus both divisions are now operating 
to the same standard.

I  Permit variation issued at our Port Clarence 
site securing an increase in permitted 
hazardous void from 1.9Mm3 to 5.6Mm3. 

I  Establishment of first UK physical and 
mechanical soil treatment centre at 
Port Clarence.

I  Extension of Augean’s treatment 
capability with the strategic acquisitions 
of Chemical Recoveries and Hitech. 

I  Planning approved for the development 
of hazardous waste treatment facilities at 
Cannock to facilitate expansion of treatment 
capability, process capacity and broadening 
of services.

I   Establishment of container washing 
process at Worcester.

I  Development of proposals for a hazardous 
Waste Recovery Park at Port Clarence.

I  Development of proposals for a soil 
treatment centre at King’s Cliffe.

I  Completion of Phase 2 of expansion 
programme at Augean laboratories based 
at our King’s Cliffe site to improve analytical 
capability and capacity.

Augean PLC
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Augean PLC, formed in December 2004, 
is a UK based specialist waste and 
resource management group delivering 
a broad range of services to the 
hazardous waste management sector. 
The group is strategically positioned 
(see page 1 site locations) to provide 
strong commercial and compliance led 
solutions in a complex and legislative 
driven market. The group provides 
a wide range of services through its 
treatment, transfer, landfill disposal 
and recycling operations. 

Our treatment facilities are able to offer 
specialist waste management services 
for all types of hazardous waste which 
are not suitable for direct disposal to 
landfill. Our purpose built facilities 
include treatment, transfer and recycling 
activities and accept wastes of all types 
in packaged and bulk form. The recent 
acquisitions in the south west and 
north west of England and in Scotland 
represent an opportunity for Augean to 
further expand the group’s markets and 
services. The capabilities of these new 
sites are showcased on page 9.

Our landfill facilities are designed 
and engineered to the highest 
standards and are monitored under 

the Pollution Prevention and Control 
(PPC) regime. All sites have the 
capability to accept a broad range 
of waste, for example contaminated soil, 
fibrous and bonded asbestos, treatment 
residues and filter cakes, subject 
to passing a rigorous technical 
assessment and testing regime. 

Throughout 2007 the group has 
significantly invested in the expansion 
of Augean Laboratory Services. 
The purpose built laboratory is able 
to provide a broad range of analytical 
capabilities following approved 
methods, providing an accurate and 
detailed testing capacity for our clients. 
The laboratory uses the most advanced 
analytical equipment and is staffed by 
highly qualified chemists. During 2008 
the laboratory will further demonstrate 
service excellence through achieving 
UKAS and MCERTS accreditation for 
a range of its testing services. 

Our Terramundo soil treatment centre 
situated at our Port Clarence site 
uses the most advanced treatment 
technologies including soil washing, 
cement stabilisation and bioremediation. 
The Terramundo Centre is featured 
on page 8. 

The group is strategically 
positioned to provide strong 
commercial and compliance 
led solutions in a complex 
and legislative driven market. 
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The Terramundo soil treatment centre 
operates the country’s largest and 
most comprehensive soil treatment 
centre and uses the most advanced 
technologies. The soil treatment centre 
commenced operation at our Port 
Clarence site in the summer of 2007.

Soil washing can be applied to 
the treatment of both organic and 
in-organic contaminated soils, sandy 
sediments, sewer sediments and 
construction debris. The process is ideal 
for soils with a high granular content, 
typically below 30% w/w fines (<63μm). 
The method can remove a wide range of 
chemical contaminants including most 
organic contaminants such as TPH, PAHs 
and PCBs and in-organic contaminants 
such as heavy metals and cyanides.

Bioremediation (a form of composting) 
is suitable for all types of soil contaminated 
with organic pollutants, such as mineral 
oil, petrol or diesel. 

Cement stabilisation is used to solidify 
soils and encapsulate contaminants to 
render those materials that cannot be 
recovered suitable for landfill. This 
process simply comprises the mixing 
of the waste with cement and lime 
based stabilisation reagents such 
as air pollution residues.

The soil treatment process involves 
the following stages:

Preliminary treatment
Separation of metal parts by magnetic 
overhead belts. Separation of gravels 
by size via vibrating and wet-screening. 

Sand decontamination
Separation of the fine clay and silt particles 
from the coarser sand fraction using hydro 
cyclones and upstream classification. 

After dewatering, the clean 
sand can be reused. Possible 
applications may be as raw materials 
for construction purposes.

Gravel washing unit
The stone and gravel-fraction is cleaned 
in the gravel-washer module by scrubbing 
and counter flow washing.

This fraction can be reused as a 
secondary construction material. 

Sludge treatment
The sludge-fraction, separated out 
during the physicochemical treatment 
process, is treated further by the 
addition of chemical agents to generate 
a ‘filter cake’ that is suitable for disposal 
to the Augean landfill either directly or 
following cement stabilisation.

Process water treatment
The plant incorporates water treatment 
and recirculation. 

The site provides a complete and 
sustainable solution, offering clients 
both treatment and landfill options 
tailored to their individual requirements. 
Access is available via road and by sea 
facilitating acceptance of waste from 
across the UK. 

The process provides many 
environmental benefits:

I  the soil treatment centre can tackle 
a broad range of contaminants;

I  soil treatment becomes available 
for sites where on site treatment 
is not a viable option; and

I  soil treatment can also be 
used as a pre-treatment to reduce 
contamination to acceptable levels 
before landfilling.

The process allows for recycling 
and recovery of secondary 
building materials. 

Our business
continued

Terramundo soil treatment centre
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Augean reported the acquisition of 
Chemical Recoveries in November 2007. 
Based in Avonmouth on a site of 3.4 acres 
the business provides specialist 
recycling services for contaminated 
industrial solvents and oil and water. 

The primary processes operating 
on the site are:

I  filtration and gravity separation  
of oil/water/sludge for waste 
oil recovery;

I  distillation of waste solvents 
for solvent recovery; 

I  biological treatment 
of non-hazardous  
aqueous wastes;

I  anaerobic treatment of 
non-hazardous wastes; and

I  aerobic treatment of 
non-hazardous wastes.

Other activities on site extend to transfer 
station activities, waste storage, bulking 
of solvents, and solids decanting.

Avonmouth 
treatment centre

Augean reported the acquisition of 
Hitech in December 2007. The business 
has a waste treatment and recycling 
facility based in Paisley, Glasgow and 
an industrial services operation based 
in Ellesmere Port, in the north west 
of England.

The hazardous waste facility in Paisley, 
Glasgow is a two acre permitted site 
providing a broad range of services 
which include:

I  effluent treatment;

I  garage forecourt services;

I  drain cleaning;

I  infra-red thermal 
desorption treatment;

I  oil recycling;

I  oily rags and PPE recycling;

I  tanker hire;

I  transfer activities;

I  land remediation; and

I  hi-pod hazardous waste 
collection services.

The Ellesmere Port operations 
provide specialised industrial 
services which include:

I  high vacuum material 
handling system;

I  high pressure water jetting;

I  industrial cleaning;

I  tanker hire;

I  marine services; and

I  shutdown industrial services.

Paisley and Ellesmere Port centres
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Business responsibility
As the UK’s leading hazardous 
waste specialist we advise and help 
our clients every day, assisting them 
in understanding and complying with 
the complex legal and technical 
requirements for the safe management 
of hazardous wastes. Waste is an issue 
for every business but it doesn’t have 
to be a problem. Augean ensures that, 
through our technical department, 
the progress of forthcoming legislation 
is monitored so that the compliance 
objectives are understood, communicated 
to our operational teams and clients 
and new protocols implemented as 
necessary ahead of regulatory 
implementation. This is common 
practice and common sense, and in 
following this approach we ensure that 
our waste solutions are sustainable, 
protecting the interests of our clients 
and shareholders. 

Service excellence
Augean is committed to delivering 
excellence in client service. To ensure 
we sustain this standard we successfully 
implemented the ISO 9001 quality 
management system into the treatment 
division during 2007. In addition the 
system within the landfill division 

passed all maintenance assessment 
visits conducted by BSI, our chosen 
certification provider, successfully. 

A number of indicators are monitored 
at our sites to facilitate assessment 
and evaluation of our client service. 
Turnaround times for waste acceptance 
assessments within our landfill and 
treatment operations are evaluated to 
ensure our two day target is maintained. 
In addition, across both divisions client 
complaints and our responses to them 
are recorded and the speed and quality 
of response is evaluated.

Vehicle turnaround times are 
monitored at all landfills to ensure 
we maintain an efficient and effective 
service with minimal delay for our 
clients. In addition client surveys are 
undertaken to determine how they 
perceive our performance; this provides 
us with a unique perspective in which 
to improve the facets of our business 
that are important to our clients. In 2007 
we reviewed our performance with our 
landfill clients, the majority of whom 
found our range of services to be of 
either excellent or very satisfactory 
quality. These elements of assessing our 
service provision will be rolled out within 
our treatment operations during 2008. 

A full breakdown of all our service led 
indicators is provided in ‘Our indicators’.

Our client help desk continues to 
provide valuable guidance to our 
clients through our technical sales 
bases. 2007 has seen Augean build 
on our programme of client education 
and we have sponsored and delivered 
a number of presentations and 
seminars at conferences across the UK. 
The most notable during 2007 include: 
presentations at CIWM Hazardous 
Waste Seminar in March, the Anglian 
Waste Industry Group in May, and 
the CIWM Joint North West and 
North East Hazardous Waste Seminar 
in November. In addition Augean 
sponsored the Brownfield Briefing 
Awards and seminar in September, 
the CIWM conference and the Thames 
Gateway Forum, both in November.

To further assist our clients 
and other stakeholders, Augean 
commissioned and completed during 
2007 redevelopment of our website 
to give an improved user interface. 

Fact box: 
The new environmental permits

In April 2008 the Waste Management 
Licensing (WML) and Pollution Prevention 
Control (PPC) regimes are set to merge as 
the Environmental Protection (England and 
Wales) Regulations (the EP Regulations) 
come into force. 

The standards that a WML or PPC permit 
holder is required to meet is not set 
to change dramatically but there will 
be changes to both terminology and 
procedure. Where a site already has 
either a WML or PPC permit, no new 
application will be required. Existing permits 
or licences will ‘automatically’ become 
‘environmental permits’ from the date of 
the EP Regulations. Different arrangements 
will apply where there are outstanding 

applications to transfer, surrender, vary 
or modify an existing permit. In these 
instances the existing permit or licence 
will not become an ‘environmental permit’ 
until the outstanding application process 
has been completed. 

An environmental permit will be 
issued as a standard or a bespoke 
permit. A standard permit will have 
only one condition which will refer to 
a fixed set of rules that the permit holder 
is required to meet. A bespoke permit 
will be used if the standard issue is not 
appropriate and site‑specific conditions 
are deemed necessary for adequate 
site control by the Environment Agency. 

Our business
continued
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The site now contains, in addition 
to standard company information, 
a corporate governance overview 
and access to annual and community 
reports, together with guidance 
prepared specifically to assist our 
clients in managing their waste safely. 

In response to continued requests 
from our clients, Augean will be 
expanding Augean Laboratory Services 
during 2008 both in size and its 
analytical capabilities. Augean will be 
able to provide a comprehensive waste 
characterisation service to its clients, 
including soil testing as required by the 
regulations for brownfield development 
sites. In addition Augean will have the 
ability to internalise analytical demands 
from site environmental monitoring 
which will greatly improve management 
control as reporting times will be 
significantly shortened. 

This is in addition to the current range 
of BS EN 12457 waste characterisation 
tests currently provided, which determine 
the leachability characteristics of waste 
streams. Augean Laboratory Services 
has maintained an effective and 
consistent service for our clients, 
with an average turnaround of 9 days 
in 2007 compared to the industry 
standard of 10 to 15 days. 

Operational control
Augean operates on the premise 
that best practice is normal practice, 
striving to ensure that regulatory 
standards are met and where possible 
exceeded. Our accredited business 
management system (ISO 9001, 
ISO 14001, OHSAS 18001 and PAS 99) 
underpins the operational standards 
of our landfill and treatment divisions, 
with the treatment division having 
successfully undergone certification 
assessment during December 2007. 

Even before waste is accepted at 
our sites, we are actively ensuring 
its effective control through our waste 
acceptance management systems. 
The necessary operational controls 
to ensure effective protection of health, 
safety and the environment are 
determined through robust waste 
characterisation assessment. During 
2007 our technical assessment teams 
were centralised at our Cannock 
treatment centre for our treatment 
clients and at our Wetherby office for 
our landfill clients, to ensure that the 
assessment process is both effective 
and expeditious for our clients, whilst 
continuing to facilitate effective 
compliance management. 

We use SWOPS (Special Waste 
Order Processing System), the 
leading software package in the UK 
that covers all aspects of handling 
hazardous wastes, to effectively 
manage the process of moving, 
accepting, handling, and dispatching 
waste within our business. We have 
worked in partnership with Isys 
Computer Systems during 2007 to 
refine and implement these systems 
to reflect the specific needs of our 
business. 2008 will see us develop 
the system further to facilitate greater 
management control and data 
generation for our business with 
options such as real time waste 
tracking of waste streams. 

Our control systems do not stop once 
the waste has been safely treated or 
deposited. All systems are audited by 
our technical department and externally 
by our regulators and certification body 
to ensure their robustness and 
continued relevance. 
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Business development
2008 is poised to be our most exciting 
year to date. We shall continue our three 
pronged business growth strategy of:

I  increasing market share and 
broadening of service provision; 

I  strategic acquisition of locations 
to increase market services 
and geographic spread; and

I  organic growth through the 
development of significant 
group land bank.

In the latter part of 2007 Augean 
restructured its sales team and 
strengthened its capability through 
key appointments. Augean now 
has a central sales team that sells 
all of the group’s capabilities, from 
treatment through to landfill, and a 
land remediation team whose focus 
is on contaminated land projects. 
These changes will greatly improve 
and simplify our client interface, 
contributing to strong growth in 
what is fast becoming a brand 
synonymous with competent 
hazardous waste management. 

The final quarter of 2007 saw 
the acquisitions of the Chemical 
Recoveries business in Avonmouth 
and the Hitech business, based at 
Paisley and Ellesmere Port. These 
acquisitions increase the geographic 
range of the business and particularly 
provide a strong foothold in the oil and 
solvent recovery market and industrial 
site services. During 2008 we shall 
continue to monitor opportunities for 
further consolidation of the waste 
treatment sector.

Augean’s budget for 2008 
has a strong emphasis on new 
development at our facilities, in 
particular our flagship project for 
the creation of a centre of excellence 
for the treatment and recovery of 
hazardous wastes at Port Clarence. 
2008 will see the delivery of on the 
ground projects that have been 
in gestation for two to three years; 
the culmination of strategies and 
plans developed in the first operating 
year of the company. Through these 
projects Augean will expand the range 
of activities at its sites putting the 
business at the forefront of sustainable 
management of hazardous wastes. 

The activities will include the 
establishment of proven technologies 
which while tried and tested in mainland 
Europe and North America are uncommon 
and in some cases unique in the UK.

Hazardous and non-hazardous 
commercial and industrial waste 
will be accepted for treatment at the 
Waste Recovery Park on a 24-hour 
basis. Residual waste that cannot 
be treated or recovered further will be 
disposed of at our adjacent landfill site. 

The site will:

I recycle and recover more waste;

I generate renewable energy;

I  protect the environment by reducing 
the hazardousness of waste, by 
recovering resources, and through 
the implementation from the outset 
of good practice; and 

I provide 64 new jobs for the area. 

Port Clarence Hazardous Waste 
Recovery Park

During 2007 Augean submitted a 
planning permission for a Hazardous 
Waste Recovery Park at our Port Clarence 
site. The planning permission is broad 
in its content and coverage, providing a 
purpose built environmentally controlled 
facility with the capability to operate a 
wide range of treatment and recovery 
technologies. This gives Augean 
considerable flexibility in its development 
and phasing of the site. Augean is 
therefore able to respond quickly to market 
conditions while still maintaining the 
highest environmental standards and best 
practice for waste treatment technologies.

The planning permission was granted in 
January 2008 and development of this 
innovative project has commenced. The 
Waste Recovery Park will occupy an area 
of 13 hectares of land next to the existing 
Port Clarence landfill. The facility will allow 
more waste to be recovered for reuse and 
recycling and reduce the amount of waste 
that is ultimately disposed of in landfill. 

Our business
continued
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Twelve activities are proposed within 
the Waste Recovery Park:

1.  Waste transfer station: to accept, 
sort, bulk and recover wastes.

2.  Hazardous waste recovery facility: 
to separate, shred, crush and 
wash packaging, plastics, glass 
and rags etc. for recycling.

3.  Indirect thermal desorption: the 
indirect heating of soils and sludges 
to evaporate organic contaminants 
followed by the distillation of the 
evaporated contaminants to produce 
a fuel and recovered soil.

4.  Soil and granular waste stabilisation: 
mixing cement in waste that 
cannot be recovered to bind 
the contaminants.

5.  Vitrification: turning waste into glass 
using heat in a process similar to a 
small blast furnace.

6.  Biomass: combustion and energy 
recovery from treated wood wastes.

7.  Anaerobic digestion: composting 
in a vessel in the absence of air to 
produce compost and fuels.

8.  Liquid waste treatment: the removal 
of contaminants from polluted water, 
such as landfill leachate.

9.  Landfill gas (methane) collection: 
to generate energy and prevent the 
more damaging effects of methane 
being released into the atmosphere.

10.  Tank farm: a series of tanks for liquid 
waste in which water and oils can be 
separated and acids neutralised.

11.  Bioremediation: composting of soil 
to remove organic contaminants and 
recover the soil – an existing on site 
process operated by Terramundo.

12.  Soil washing facility (Terramundo): 
the washing of soil with water to 
remove contaminants and recover 
sand, gravel and soil forming 
materials – currently in operation 
on site. 

The resulting development will 
be a centre of excellence for the 
management of hazardous wastes 
providing a menu of synergistic 
options optimising the reuse and 
recovery of value from the wastes. 
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Augean is required through the PPC 
regime to cease treating hazardous waste 
in open air vessels by 30 June 2008. 
Anticipating this requirement, since early 
2006 Augean has been trialling through a 
pilot plant an in-vessel cement stabilisation 
process. The data gained from the operation 
of this pilot plant has been used as a basis 
for development of a site wide infrastructure 
and process upgrade project. 

Open air treatment of wastes will be 
replaced with in-vessel treatment in an 
enclosed controlled environment. The 
current treatment building will be re-clad to 
a modern design consistent with neighbouring 
properties thus contributing to the 
regeneration objectives of Bridgtown. New 
structures including an additional treatment 
building, a tank farm and new office and 
laboratory facilities will be constructed to 
a similar design. 

The site modernisation will significantly 
extend treatment capacity and broaden 
the waste streams suitable for acceptance 
and treatment on site. The new facilities 
will provide for a more sustainable waste 
management process, improving 
our services to clients. The process 
developments will provide significant 
improvements in environmental control 
of, in particular vapour, odour and dust 
emissions at the site. The waste treatment 
processes incorporate the best available 
techniques and will be regulated by the 
Environment Agency through the site’s 
PPC permit. Environmental management 
will be improved by the installation of a 
contained tank farm in which liquid wastes 
can be stored and processed. 

Case study:
Cannock – Cement stabilisation process

Our business
continued
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Objectives for 2008
I  Implementation and certification of Augean’s 

business management system into our newly 
acquired sites in Avonmouth and Paisley, Glasgow. 

I  Achieve planning permission for Port Clarence 
Waste Recovery Park and initiate development 
phase for commencement of operations in 2008/9. 

I  Development and commencement of in vessel 
treatment and cement stabilisation at Cannock 
treatment centre. 

I  Development of waste transfer facilities at Paisley 
to access new markets.

I  Phase 2 implementation laboratory expansion 
and achievement of UKAS accreditation for 
laboratory services.

I  Establishment of the King’s Cliffe soil treatment centre.

I  Establishment of thermal treatment facilities 
at Avonmouth.
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Our people

Success in 2007
I  Provision of group contributory pension scheme 

open to all employees.

I  Achieved certification of the treatment operations health 
and safety management system to OHSAS 18001.

I  Implementation of group wide independent 
occupational surveillance and monitoring scheme.

I  DSEAR compliance achieved across the group.

I  Significant increase in proportion of vacancies 
filled by internal promotion.

I  Development of training and competency plan 
across the group.

I Empowerment of site managers.

Augean PLC
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Members of the PLC board of directors
David Williams, Non-executive chairman
David has over 35 years’ experience 
in the investment market. He is 
currently chairman of several AIM 
listed companies and was appointed 
chairman of Augean on its formation 
in 2004.

Paul Blackler, Chief executive
Paul is a member of the Royal Society 
of Chemistry and has been at Augean 
since December 2004 when he took 
on the management board role of group 
operations director, becoming group 
development director in September 
2005. Prior to joining the group, Paul held 
senior positions with Shanks Group PLC 
and Hillbridge Investments. He was 
appointed to the board of Augean in 
January 2007 and became chief 
executive in November 2007.

Peter Southby, Finance director 
Peter joined Augean in October 2006 
as finance director. He qualified 
as a chartered accountant with 
Arthur Andersen and previously held 
senior positions with the acquisitive 
support services group White Young 
Green PLC and at Leeds United PLC.

Roger McDowell, Non-executive director
Roger is a seasoned senior manager 
of 30 years’ standing. Having developed 
the Oliver Ashworth Group through 
dramatic growth, main market listing 
and sale to St. Gobain, he then took a 
number of non-executive roles including 
chairmanships in both public and 
private equity backed businesses. 
Roger is currently senior independent 
director at Intec Telecom Systems Plc, 
a non-executive director of Redhall 
Group Plc and a director of several 
private companies. He joined the board 
of Augean in 2004. During the period 
between the resignation of the previous 
chief executive, John Huntington, 
in October 2006 and the appointment 
of Peter Worlledge in March 2007, 
Roger took on the role of acting 
chief executive. He has now reverted 
to his former non-executive position.

Andrew Bryce, Non-executive director
Andrew has had a long career 
in environmental law in the UK 
and currently runs his own law firm, 
Andrew Bryce & Co, which specialises 
in personal legal consultancy and 
advising boards on strategic, 
environmental management and liability 
issues. He was previously an equity 
partner and head of environmental 
services at City law firm Cameron Markby 
Hewitt (now part of CMS Cameron 
McKenna). He has held the chairmanship 
and vice chairmanship of the United 
Kingdom Environmental Law Association 
and is currently convenor of its Waste 
Working Party. He was appointed to the 
board of Augean in June 2005.

Rory Macnamara, Non-executive director
Rory is a chartered accountant with 
a wide range of corporate finance 
transaction experience. He was previously 
head of mergers and acquisitions at 
Deutsche Morgan Grenfell and latterly a 
managing director at Lehman Brothers. 
He currently holds a number of 
directorships including Goshawk 
Insurance Holdings Plc, Izodia Plc, 
Raven Mount Plc, Dunedin Income 
Growth Investment Trust Plc and Private 
Equity Investor Plc. He was appointed to 
the board of Augean in November 2006.

Augean’s board of directors is appointed to act on behalf 
of the shareholders – the owners of the business. The board 
recognises that it has a unique role in representing and promoting 
the interests of all of Augean’s stakeholders and it is accountable 
to shareholders for the performance and activities of the company. 
Augean operates with a PLC board which serves the specific 
interests of the shareholders of the business, and a management 
board which has responsibility for the day-to-day competitive 
and compliant operation of the business.

17Augean PLC
Corporate Social Responsibility Report 2007



Management board of directors 
Paul Blackler, Chief executive 
Paul also sits on the PLC board – 
please see previous page. 

Peter Southby, Finance director
Peter also sits on the PLC board – 
please see previous page. 

Gene Wilson, Group technical director
Gene holds a Doctorate of Philosophy 
from Imperial College, London and was 
for 18 years, the Director of Environmental 
Planning and Principal Ecological 
Consultant with MJ Carter Associates 
specialising in the waste management 
and minerals sectors before joining 
Augean in November 2005. He is an 
experienced environmental professional 
in the fields of planning, environmental 
assessment, environmental audit, 
environmental management systems 
and waste management licensing and 
permitting, successfully managing 
these complex projects. 

Neil Canwell, 
Group administrative director
Neil has qualifications in both 
accounting and information systems. 
He has worked in a diverse range 
of industries and his previous posts 
include management consultancy 
partner at Grant Thornton and change 
director at University of Leeds. He also 
has experience as a non-executive 
director. Neil joined Augean in 
November 2005.

Martin Snaith,
Group development director
Martin is an engineer with over 
20 years’ experience in the waste 
industry. Prior to joining Augean in 
March 2008, Martin was technical 
director of De-Pack Ltd and 
previously, senior technical 
consultant at Shanks Group PLC. 
During his career Martin has project 
managed the construction of industrial 
wastewater treatment plants and has 
been instrumental in bringing new 
technologies to the UK waste industry.

 Augean operates within a 
challenging market driven 
by the fast pace of changing 
regulation. The people that 
work within our organisation 
are high calibre, committed 
and motivated individuals whose 
contribution I value immensely. 
Without these people, their 
endeavour, and ambition for 
success our business would 
not be in the enviable position that 
it is today. In recognition of this 
commitment, within the business 
we have made positive changes 
over the past year to improve 
working conditions and create 
a listening culture within the 
business. We have achieved 
much together and look forward to 
continuing with commitment and 
enthusiasm in the year ahead. 

Paul Blackler
Chief executive

Our people
continued

Augean PLC
Corporate Social Responsibility Report 2007

18



Employee profiles
David Simpson – Deputy site manager, 
King’s Cliffe and Thornhaugh sites
I have worked in waste management 
for over 20 years and the majority of 
this time I have been involved in the 
management of landfill sites. Before 
joining Atlantic Waste (acquired by 
Augean in December 2004) in March 2004 
I worked for Midland Land Reclamation, 
and then Sita, where I held area site 
supervisor and site management 
positions. I was made redundant by Sita 
and went straight to work for Atlantic as 
a machine operator. Within six months 
I was promoted to site supervisor for 
the King’s Cliffe site, and was promoted 
again by Augean in January 2007 
to deputy site manager of both the 
King’s Cliffe and Thornhaugh sites.

In my current role I am COTC holder 
for both sites and I am responsible for 
the day-to-day operations, contractors 
working on site, CDM liaison, and work 
with our plant manager to resolve plant 
breakdowns. I am soon to be trained as 
an EPIC trainer so I will then be training 
the landfill operators to ensure they 
are competent in operating the site 
machinery, which is something I am 
looking forward to. 

With the continuing implementation 
of new regulations I have seen many 
changes in the last few years as to how 
landfills are operated. We have had to 
adapt our working methods to ensure 
we meet these new requirements, and 
often within short timescales. The landfill 
teams here are hardworking and we 
work well together, which is clear to 
see from our impressive operational 
performance and the good relationship 
we have developed over the last couple 
of years with our Environment Agency 
officers. I think Augean is a very 
supportive company and we have 
good team ethics here on the landfill. 

Susan Purnell – Technical assessor, 
waste treatment
I have worked as a chemist for 
over ten years and joined Credential 
(previous owners of Augean’s Hinckley 
site) as site chemist in November 2005. 
I then moved into my current role of 
Technical Assessor following the 
acquisition by Augean. 

In my current role I receive enquires 
for the disposal or treatment of waste 
from both internal and external clients. 
In progressing the enquiry through the 
system I assess the waste to determine 
its risk phrases and hazard codes and 
determine the appropriate treatment 
and/or management methods required. 
I liaise daily with both clients and our 
facilities to obtain the most cost 
effective and sustainable management 
option. This position enables me to 
advise waste producers of the current 
viable management options thus 
ensuring all regulatory requirements and 
environmental impact are considered. 

My role is challenging, especially 
ensuring that the quotes are turned 
around within a reasonable timescale 
while making sure that all pre-acceptance 
criteria have been fulfilled. I think here 
at Augean we are forward thinking and 
have many highly qualified people that 
push the company in the right direction. 
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Our people
continued

A listening culture
Towards the end of 2006 Augean 
conducted a survey of our employees’ 
views, aspirations and expectations 
about working for the business. 
Throughout 2007 we have worked 
together within the business to address 
areas highlighted within this survey. 
We have strived to create a culture 
change within the business, to listen 
to our employees’ views and concerns 
and to improve communication. This 
has been achieved through increasing 
the frequency of site and operational 
management meetings, improving 
the effectiveness of safety committees, 
and better sharing of information within 
the company and between sites.

One of the main areas of concern 
raised by our employees through the 
2006 survey was pension provision. 
To address this issue Augean 
conducted a review during 2007 and 
towards the end of the year offered all 
employees the opportunity to join a 
contributory group pension plan. We 
hope that this will offer our employees 
better financial security for the future 
and signals that as a company we are 
prepared to both listen but also act 
where appropriate to resolve concerns. 

The initial take up of this scheme 
has far exceeded our advisor 
expectations by over two thirds. 

To take the next step and to 
demonstrate our commitment 
to the people within our business, 
Augean will review during 2008 
the applicability of the Investors in 
People standard to the business. 

Protecting our people
When compared with other industries 
the waste industry could be perceived 
as dangerous and with good reason. 
The industry’s overall accident rate 
is four times higher than the national 
average, the fatal accident rate is over 
ten times higher than the national 
average and major accident rate is over 
three times higher than the national 
average. Augean does not accept that 
this should also be the case for our 
sites and for our personnel. We take our 
responsibilities to the health, safety and 
welfare of our employees seriously. It is 
the priority of all those with responsibility 
for the safety and health of others, from 
top management down to supervisory 
level, to take a proactive approach to 
safety and to improve our performance 
each year.

The good safety performance within 
our landfill operations has continued, 
although there has been a slight 
increase in reported instances of near 
misses or minor accidents, these have 
been attributed to better site reporting 
and awareness of accident reporting 
at operator level. 

There have been two Reporting of 
Injuries, Diseases and Dangerous 
Occurrences Regulations (RIDDOR) 
accidents reported to the Health and 
Safety Executive (HSE) within our 
treatment operations. The RIDDOR 
incidents reported did not result in 
any serious or lasting injury to those 
involved. These accidents were 
reported as they fell within the strict 
definitions of a reportable incident or 
injury in accordance with the RIDDOR 
regulations. No major accidents 
were reported from either landfill 
or treatment operations showing 
a clear improvement from the 
previous year’s operation. 
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Much work has been done throughout 
the group during 2007 to continue to 
raise standards in our approach to 
health and safety management. Site 
managers have been ‘empowered’ 
through training and support from 
the group’s technical department, 
and have acted as the key driving 
force for culture change and safety 
improvements at the local site level. 
In addition to formal external training 
provided as necessary, all operational 
staff have received regular and frequent 
‘tool box’ training. These sessions have 
covered operational procedures, safety 
expectations, near miss and accident 
reporting, and risk awareness. This 
process has been successful both in 
improving our safety performance but 
also engaging the workforce in this 
culture change. This approach is being 
expanded during 2008 where we will 
be focusing on key risk areas for the 
business and our employees through 
the implementation of monthly safety 
campaigns. The impact of these 
campaigns championed by the chief 
executive and their successfulness in 
raising safety performance further will 
be evaluated within the context of our 
2008 CSR report. 

We have continued to invest in the 
safety and welfare of our employees 
and during the year implemented 
a comprehensive independent 
occupational health surveillance and 
management programme across all 
sites for all personnel. This is to ensure 
that any occupational health issues are 
determined as quickly as possible to 
prevent any longer term health issues 
for our personnel. The scheme also acts 
as a reassurance for our employees that 
we value their health and recognise that 
there are aspects of their jobs that could 
pose a risk to health if not adequately 
controlled and managed. As new sites 
are acquired they and their personnel 
will automatically be incorporated 
into the programme. 

During the year it was also necessary to 
review our operational approach across 
the group to ensure compliance with the 
Dangerous Substances and Explosive 
Atmosphere Regulations 2002 (DSEAR). 
A case study of the requirements and 
our approach to achieving compliance 
is provided above.

From external review it is clear that 
our safety performance is improving. 
Augean again instructed our external 
health and safety consultants, 
Croner Consulting to independently 
review safety performance at a selection 
of sites. Croner Consulting reported 
an improvement in safety management 
and highlighted significantly less issues 
that required management attention, 
none of which were identified as high 
priority issues. 

As part of the progression of Augean’s 
IMS throughout the group we have 
successfully achieved certification for 
the treatment operations to OHSAS 18001, 
the occupational health and safety 
assessment standard for health and 
safety management systems. This will 
facilitate sustainable control over our 
operational systems within our treatment 
operations to ensure risks to health, 
safety and welfare are eliminated 
or minimised. 

Dangerous substances can put people’s safety at risk from fire or 
explosion. They can be found in nearly all workplaces and include 
substances such as solvents, paints, varnishes, flammable gases, 
dusts from machining or food stuffs. DSEAR puts duties on 
businesses to protect people from the risks to their safety from 
fires, explosions and similar events in the workplace. 

To comply with these regulations Augean took the following actions:

1.  The types and volumes of ‘dangerous substances’ within our 
workplaces were determined and the fire and explosion risks were 
additionally assessed. This varied from site to site; at landfills 
the predominant risk was from landfill gas; at our treatment centres 
the main risks were storage and treatment of flammable wastes. 

Case study:
DSEAR, an operator’s perspective

2.  Control measures had to be put in place to either remove the 
risks altogether or where this was not possible, control them. 
At all sites ignition sources such as hot work tools, sparks, and 
fork-lift trucks were removed from particular areas altogether 
or equipment was replaced with suitable low risk equipment.

3.  This was conducted in conjunction with ‘zoning’ particular areas 
of our sites to correlate to the risk of an explosive atmosphere 
being created. All ignition sources were avoided in these areas 
and Augean has, as a result, invested in ‘Pyroban’ forklift trucks 
which have integral explosion protection to ensure safe working 
in all such zoned areas.

4.  Our emergency plans were reviewed and updated to take into 
account the DSEAR assessments.

5.  Training on the requirements of DSEAR, site zoning and new 
equipment was provided to operational teams. 
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Developing our people
To continue to maintain our high 
levels of client service and operational 
performance within a technically 
complex industry, we need people 
with high level skills in waste analysis, 
environmental management, health and 
safety and regulatory liaison. In parallel 
with these skills we also need 
individuals with strong management 
and commercial talents. 

We have been fortunate in retaining 
people with these skills in the 
businesses that we have acquired; 
most recently the Chemical Recoveries 
and Hitech facilities. As the business 
has grown we have been successful 
in recruiting new highly skilled people 
to join us. As important to us is 
developing the people within Augean 
to fulfil their potential within the business. 
2007 saw a significant increase in the 
proportion of positions filled by internal 
promotion, with 50% of senior and 
middle management positions, 
100% of supervisory, and 15% of 
sales positions being filled in this way. 
This is a clear indication of Augean’s 
inward investment, both in time and 
money, to secure sustainable organic 
growth within the business. 

For the first time, during 2007 Augean 
has monitored personnel data to 
determine staff turnover as a new 
indicator with a view to appraising 
the effectiveness of our approach to 
personnel development and welfare. 
Augean considers that a high staff 
turnaround is potentially an indication 
of a dissatisfied workforce, similarly 
from a low turnover it can be deduced 
that workforce is mainly satisfied with 
working conditions. Augean’s staff 
turnover for 2007 has been calculated 
at 21%. This is comparable to the 
private sector average of 22.6% 
(Chartered Institute of Personnel 
and Development, August 2007). 
Augean is seeking to improve this 
figure during 2008. 

Augean values its employees and the 
commitment that they continue to give. 
Our business success is dependant 
on people working effectively together 
with a common objective. To ensure 
continued success for the business 
and development of our work force 
we continue to invest in training both 
through the provision of external courses, 
which account for the expenditure 
as presented in Our indicators, 
and through devoting management 

to improve competency within 
the organisation. This strategy 
complements our commitment to 
the organic growth of the business 
and ensures a growth in knowledge 
and technical competence within the 
business as a whole. 

In addition to sustaining our financial 
commitment to training provision 
which often facilitates training by 
external providers, we have increased 
our focus on ‘on the job’ training and 
mentoring within the business. All sites 
now prepare training programmes 
which not only incorporate standard 
courses but also consider active 
learning whilst working. The technical 
department has increased during 2007 
the provision of internal training within 
all functions of the business covering 
areas such as: internal auditing, 
implementation of new operational 
controls, safety awareness, accident 
and incident management, and manual 
handling. At the end of the year an 
extensive review of competency within 
the business commenced, with the 
objectives of both understanding 
in detail the skill base within the 
organisation but also as an instrument 
to improve further the operational 
control of our business. 

To ensure continued success for 
the business and development 
of our work force we continue to 
invest in training both through the 
provision of external courses, and 
through devoting management 
to improve competency within 
the organisation.

Our people
continued
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Objectives for 2008
I  Development of our OHSAS 18001 management 

system to meet the new requirements of the 
expected ISO 18001 management system standard. 

I  Development of quantitative targets for improvements 
of health and safety performance. 

I  Continue to improve safety awareness through 
proactive safety campaigns.

I  Review applicability of the Investors in People 
standard to the business. 

I Improve staff retention.

I Increase investment in training.
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Our 
community

Success for 2007
I  Significant reduction in complaints received 

at our sites.

I  Active public liaison in place with our 
local communities.

I  Over £267,500 contributed to local communities 
via the landfill tax credits scheme.

I  Commencement of MRes environmental engineering 
research project with the University of Wales at Swansea.
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Our responsibility
We consider ourselves to be part of 
any community in which we operate. 
We strive in all our operations to provide 
a positive contribution to the community 
and to be a good neighbour. 

All our sites operate robust 
management systems to minimise the 
potential for environmental nuisance on 
our local communities. Issues such as 
odour, dust, noise and litter are tightly 
controlled. Waste loads that have the 
potential to cause odour or dust are 
determined through our pre-acceptance 
assessment systems. Malodorous 
waste streams are ‘flagged’ and then 
fast tracked through the site upon arrival 
to minimise odour, similarly dusty 
wastes are also pre‑notified to ensure 
that dust suppression measures are 
employed immediately upon process 
to prevent any emission of dust. 

To effectively manage litter, our 
sites will not operate in wind speeds 
exceeding 30mph, and dusty loads 
are not processed in wind speeds 
exceeding 15mph. High performance 
wheel washes are installed at our landfill 
sites to ensure that mud and debris 
do not leave our sites and cause a 
nuisance on the public highway.

Our performance with regards to 
complaints has continued to improve 
at our King’s Cliffe and Thornhaugh 
landfill sites during 2007; with a 33% 
improvement from 2006 and a total 
of 96% improvement since 2005 for 
our King’s Cliffe site, and with a 100% 
improvement at our Thornhaugh site 
as no complaints were received at all 
during the year. Port Clarence has 
continued to achieve a perfect record 
with regard to complaints during 2007 
as have our treatment centres at 
Hinckley and Worcester. One complaint 
relating to dust was received at our 
Cannock treatment centre and mitigation 
measures were promptly installed to 
ensure no further nuisance was caused. 

Working together
Active community liaison has 
continued at our southern landfill 
sites and has provided a valuable 
vehicle for discussion of issues pertinent 
to landfill operations and the local 
community. During 2007 Augean 
successfully instigated the formation 
of the Thornhaugh liaison committee. 
Community liaison and information 
dissemination has successfully been 
initiated through the Clarence’s 
community situated near to our 
Port Clarence landfill site. Much of this 

liaison has been related to 
the impending development of the 
Waste Recovery Park which will create 
approximately 64 new jobs. Augean 
is working with the local community 
centre to facilitate interested local 
people gaining back to work skills 
to assist them gaining employment 
at the Waste Recovery Park. 

Liaison with the local community 
at our Cannock treatment centre 
has continued with specific regard 
to the redevelopment of the site and 
planning application to upgrade the 
site’s treatment processes. Augean held 
a public exhibition during June and has 
continued to work closely with the local 
council and community representatives 
to both provide information on the 
development as required but also 
update the local community on 
continuing progress. 

To assist us in community liaison 
Augean publishes a bi-annual 
community newsletter. This has 
proven effective in informing those 
people who live closest to our sites on 
how we operate and our development 
proposals and in addition stimulated 
discussion on issues that are important 
to the community. 

Fact box: Landfill tax credit scheme

The landfill tax credit scheme (LTCS), was designed to help mitigate 
the effects of landfill on local communities. It encourages partnerships 
between landfill operators, their local communities and the voluntary and 
public sectors. Introduced with the landfill tax in October 1996, it enables 
operators of landfill sites to donate up to 6% of their landfill tax liability 
to environmental projects in return for a 90% tax credit. 

These should conform to one of the following:

I  projects that involve reclaiming land, the use of which has been 
prevented by some previous activity;

I projects that reduce or prevent pollution on land;

I  projects that provide or maintain public amenities or parks 
within ten miles of a landfill site;

I  delivery of biodiversity conservation for UK species habitats;

I  projects to restore or repair buildings for religious worship, 
or those of architectural or historical interest, within ten miles 
of a landfill site; and

I  projects that fund the cost of administrative, financial or other 
similar services, supplied to other enrolled environmental bodies.
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Community investment
Augean invests in our local 
communities because they are 
important to us. Through the landfill 
tax credit scheme we contribute to 
many local initiatives and will continue 
to support the communities in the areas 
in which we operate. This process is 
managed by the South West England 
Environmental Trust (SWEET) for our 
southern sites and by the Teeside 
Environmental Trust for our northern 
sites. These independent bodies ensure 
objectivity in decision making and full 
accountability of the distribution of funds.

Our landfill site at Port Clarence 
contributed £124,000 to the Salthome 
International Nature Reserve in the 
Tees Valley during 2007. The reserve 
has transformed an area of industrial 
waste land and land filling to a wild 
flower meadow and has been supported 
by Augean, since 2004. An update of 
the projects progress is provided above.

Our southern sites at King’s Cliffe 
and Thornhaugh have contributed 
over £143,500 to projects during 2007. 
The King’s Cliffe and Thornhaugh 
environmental associations were 
formed so that local people could 
bring their ideas on how landfill tax 
credit funds should be spent.

The associations provide independent 
and objective verification to ensure that 
funds that are allocated are for genuine 
projects that will make a real difference 
to the local community.

One of the most significant projects 
funded by the southern landfill sites 
during 2007 was the ‘Return of the 
Osprey’ project based at Rutland 
Water and run in partnership by 
Anglian Water and the Leicestershire 
and Rutland Wildlife Trust. We described 
this project in our 2006 report. During 
2007 the project has had spectacular 
results which are presented on the 
next page.

Other projects funded by the 
southern sites include: continuing 
repairs to King’s Cliffe Memorial Hall, 
continuing work on the development 
of the King’s Cliffe Community Sports 
Centre, and continuing funding towards 
the Bedford Purlieus Forestry Commission 
Nature Reserve. 

Community education
Augean has continued to work with 
King’s Cliffe Endowed School during 
2007 and in March we visited the school 
to discuss waste management with the 
year five school children. Following on 
from this exercise we ran a competition 
for the best projects with the winning 
children receiving book tokens and a 
guided tour of our King’s Cliffe landfill 
site. The initiative was tremendously 
enjoyed by both the children and staff 
involved at the school but also by the 
King’s Cliffe personnel that took part. 
This project and competition is being 
undertaken again by Augean and 
King’s Cliffe Endowed School in 
January and February 2008 and we 
are both looking forward to developing 
our relationship further. 

Our 
community
continued

Salthome is a partnership project between the Teeside Environmental Trust and the 
RSPB. It will be the largest wetland creation project in north east England. New lakes, 
pools, meadows and reedbeds have been created on the 380-hectare site, and are 
already attracting a wide range of exciting birds and other wildlife. The habitats created 
will attract rare birds such as bitterns and avocets, as well as providing a place to see 
favourites such as swans, ducks, kingfishers, dragonflies and wild flowers. 

Salthome is as much a place for people as it is for wildlife. The Wild Bird Discovery 
Centre will be at the heart of the site and will provide a family friendly experience of 
wildlife as well as providing excellent community and educational facilities. 

Building work on the Wild Bird Discovery Centre started in July 2007 and the centre is 
hoping to be open to visitors towards the end of 2008. The centre includes a sheltered 
garden designed by Chris Beardshaw, formerly of Gardeners World and a gold medal 
winner at the Chelsea Flower Show. 

Case study:
Salthome International Nature Reserve
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In January and February 2007 Augean 
made new links with The Long Eaton 
School. We provided an industrial 
placement for one of their environmental 
sciences teachers based at our King’s 
Cliffe landfill and this was subsequently 
followed by two field trip visits by the 
environmental science students. 
Following on from these visits Augean 
provided support to a science event 
the school was holding to demonstrate 
how science can be utilised in various 
settings. A member of the technical 
team attended to provide advice 
and information to school children 
engaging in the prospect of science 
based careers. 

Further links have been made with 
schools and in 2007 Augean is pleased 
to have worked with High Clarence 
Primary school and was happy to have 
sponsored their school Christmas raffle.

During 2007 Augean continued to improve 
its links with universities. We provided 
lectures on hazardous waste management 
and landfill design to the year one and year 
three students studying Environmental 
Engineering at the University of Wales at 
Swansea. This link has been further 
developed during 2007 with provision of 
industrial support and collaboration on 
research. From September 2007 Augean 
is sponsoring a MRes Environmental 
Engineering industrial research project 
which is looking at carbon footprinting 
the business. 

Cranfield University visited our King’s 
Cliffe landfill site with 20 students all 
of whom were undertaking the waste 
and resource management Msc course. 
The students were taken through issues 
pertinent to their course work and the 
visit focused on environmental monitoring 
requirements, waste acceptance 
requirements, site operations and 
engineering requirements. Feedback 
from the University and students alike 
was very positive and we hope to see 
Cranfield back during 2008. 

As part of the Port Clarence Waste 
Recovery Park development we have 
been forging links with Teeside 
University. The development offers 
excellent opportunities for research 
projects, graduate projects, graduate 
employment and waste consultancy. 

Since 1996 Anglian Water and the Leicestershire and Rutland Wildlife Trust, working 
closely with the Highland Foundation for wildlife, have been carrying out a project to 
reintroduce Ospreys as a breeding species in the English Midlands. The reservoir at 
Rutland Water is an ideal environment for these birds because it has a healthy population 
of fish, is on the Scottish Ospreys’ migration route and has a good supply of potential 
nest sites nearby.

At the start of the project in 1996, Ospreys had not bred in England for 150 years. After 
consultation with English Nature and Scottish Natural Heritage translocation licences 
were granted to move young birds from Scottish nests to Rutland Water.

2007 was an exciting year for the project and saw for the first time at Rutland two 
breeding pairs. These pairs produced five chicks which are fairing well. In addition four 
non-breeding males have once again returned to the reservoir. These birds are two year 
olds and too young to breed during 2007 but there is hope that they will be back to raise 
families of their own during 2008. 

Case study:
‘Return of the Osprey’ project

Children at King’s Cliffe School
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Objectives for 2008
I  Continued support for active public liaison.

I  Continued provision of practical environmental 
education to local schools and universities.

Our 
community
continued
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Our 
environment

Success for 2007
I  Treatment operations accredited to ISO 14001 

Environmental Management System.

I  Significant improvements in regulatory performance 
at our landfill sites and an overall improvement 
across the group as a whole.

I  Installation of landfill gas management infrastructure.

I  Great crested newt population class assessment 
and mitigation planning completed at King’s Cliffe. 

I  Commencement of carbon footprinting project.
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Our 
environment
continued

Environmental stewardship
The review of the National Waste 
Strategy conducted in 2006 signalled 
to the waste management industry that 
a more integrated approach to waste 
management is necessary and there 
is a need to achieve greater linkage 
between waste streams. Treatment of 
waste to reduce its hazards, promote 
recovery and reduce waste to landfill 
will be increasingly utilised to facilitate 
compliance with reduction in landfill 
use targets and tighter legislative 
requirements on what waste is suitable 
for landfill disposal. Meeting such 
requirements are well within Augean’s 
capabilities, with our comprehensive 
range of technology at our treatment 
centres helping to meet such obligations.

Landfill will however continue to be 
an essential part of waste management 
and underpins the National Waste 
Strategy. Properly designed and 
properly managed landfills provide 
a safe and secure part of sustainable 
waste management. Augean shares 
society’s concerns about the potential 
consequences of poorly managed and 
operated landfill sites. Our landfill sites 
are the subject of expert design and 
constructed in accordance with 
detailed quality assurance plans. 

Rigorous operational controls are 
adopted and monitoring systems 
are used to verify performance. 

Dedicated monitoring technicians work 
to agreed programmes and protocols 
with the Environment Agency and 
gather qualitative environmental data 
which is reported to our regulators 
at agreed periodic intervals. Augean 
reports environmental performance 
in respect of landfill gas, ambient air 
emissions, leachate, surface water, 
ground water, dust and noise. 

Analysis of our performance is presented 
in ‘Our indicators’.

Our environmental controls start well 
before the waste arrives at our treatment 
centres or landfill sites. Our technical 
assessors conduct a detailed analysis 
of the waste stream to determine its 
suitability for acceptance at the site and 
then specify the correct control systems 
that apply for reception at site. 

Our rigorous compliance systems 
ensure that every drum or container 
that arrives for treatment or landfill 
disposal undergoes a thorough 
inspection by a qualified chemist. 

Similarly all bulk loads that arrive at 
our treatment centres are inspected 
by a chemist. Those bulk loads destined 
for landfill disposal are periodically 
inspected by a chemist and all are 
subject to a visual spot check by either 
a chemist or COTC holder to ensure 
acceptability for site. All our sites have 
dedicated quarantine areas to ensure 
that waste determined unacceptable 
for the site by our chemists can be 
stored safely and with minimal risk to 
the environment while an appropriate 
means of treatment or disposal is 
found in consultation with the 
Environment Agency.

All our landfill sites are registered to 
the international standard ISO 14001 
for environmental management systems 
(EMS). This standard forms part of 
our IMS which is certified to IS014001, 
ISO 9001 and OHSAS 18001. In 
December 2007 Augean achieved 
successful accreditation to ISO 14001 
for the environmental management 
system covering our treatment centres 
in Cannock, Hinckley and Worcester. 

Augean PLC
Corporate Social Responsibility Report 2007

30



A key objective for 2008 is to achieve 
similar accreditation for our newly 
acquired sites in Paisley and 
Avonmouth, and our joint venture 
business Terramundo, with our 
chosen certification body British 
Standards Institute (BSI). 

We are a heavily scrutinised business 
not only by our own internal compliance 
teams but also by the Environment 
Agency, our local authorities and our 
external auditor, the BSI. Our clients 
frequently audit our site to ensure that 
we operate to the high standards that 
they require.

Regulatory performance
During 2007 our sites were subjected 
to the first full year of assessment by 
the Environment Agency using the 
Compliance Classification Scheme 
(CCS). The CCS approach categories 
breaches of permit conditions based on 
their potential for environmental impact.

The breakdown of inspections and 
attributed CSS scores is presented 
in the table above. Overall in 2007 our 
sites have seen an improvement in their 
regulatory performance, with significant 
improvements being seen at our 
King’s Cliffe and Thornhaugh landfill 

sites. Much work has been done 
throughout the year to achieve 
compliance within site operations, 
using awareness raising and culture 
change as the key facilitators to 
improving performance. 

CSS scores as attributed by the 
Environment Agency are one of our 
core indicators by which we evaluate 
our environmental performance. Although 
we are generally pleased with the 
improvements made in this last year, 
Augean will seek to improve our CCS 
scores further during 2007, with particular 
focus given to the performance of our 
treatment centres. Augean has become 
increasingly concerned regarding the 
value of the CCS scores for monitoring 
the performance of our sites. With the 
increasing geographic range of the 
business we observe that there 
is a significant lack of consistency 
in the way in which site inspections 
are conducted and the basis on 
which the scores are attributed. 
We understand that the Environment 
Agency recognises the issue and is 
working towards a more consistent 
approach. Notwithstanding this the 
Scottish Environmental Protection Agency 
does not use a scoring system hence 

Paisley cannot be incorporated to the 
scheme. Augean intends to review the 
value of using CCS scores to monitor 
progress during 2008 and if necessary 
consider replacing this indicator if a 
suitable alternative can be identified.

The number of environmental enforcement 
notices and environmental prosecutions 
in 2007 across the group is shown in 
the table above. We recognise that our 
objective set within our 2005 CSR report 
of zero environmental enforcements 
or prosecutions was not achieved. 
This will continue to be a core objective 
for the group but we recognise there 
are challenges with acquiring new sites, 
their compliance history and current 
operational cultures. Much work has 
been done to address compliance 
issues raised by enforcement notices 
during the year; our technical team 
has worked in partnership with the 
Environment Agency and site operations 
to implement training and improvement 
programmes to facilitate effective 
corrective and preventative actions. 
The continuing success of such 
measures we hope will be evident when 
we report our regulatory performance 
again in our 2008 CSR report. 

  Total number of scores 
Total

 
 in CCS category for 2007 

number of
Site 4 3 2  1 inspections

King’s Cliffe  
hazardous landfill 0 0 0 0 15

Port Clarence  
hazardous landfill 0 0 0 0 6

Port Clarence  
non-hazardous  
landfill 0 0 0 0 6

Mark’s Quarry  
non-hazardous 0 12 0 0 4

Thornhaugh  
non-Hazardous  
and SNRHW 5 0 0 0 12

Cannock  
treatment centre 1 10 4 0 13

Hinckley  
treatment centre 0 9 3 0 6

Worcester  
treatment centre  1 0 0 0 6

     Number of  
     enforcement 
      notices 
Site     2007

King’s Cliffe hazardous landfill    0

Port Clarence hazardous landfill   0

Port Clarence non‑hazardous landfill   0

Mark’s Quarry non-hazardous    0

Thornhaugh non-hazardous and SNRHW  0

Cannock treatment centre    1

Hinckley treatment centre    0

Worcester treatment centre     0
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Regulatory performance continued
Prior to Augean’s ownership 
of the Cannock treatment centre, 
a number of offences were committed 
by the then owners Proactive Waste 
Solutions, relating to incidences of 
delivering unsuitable wastes to landfill. 
In August 2007 Augean was prosecuted 
and fined after pleading guilty to these 
offences. No current Augean directors 
were involved with the business at the 
time of these offences. 

Landfill gas
All waste, non-hazardous and 
hazardous, degrades within the 
conditions of the landfill cell and 
produces a mixture of gases known 
collectively as ‘landfill gas’. Methane 
is one of the main constituents of 
landfill gas and accounts for between 
40% to 60% of gas generated and is 
a significant contributor to global 
warming. The gas if captured can be 
burnt and used to generate electricity 
reducing the greenhouse potential of 
the gas and replacing fossil fuels. 

At the closed Mark’s Quarry site 
our landfill gas energy plant produces 
electricity from landfill gas at a constant 
rate of one mega watt hour, which we 
sell back to the National Grid. At our 
operational landfill sites, Augean has 
undertaken significant gas management 
works during 2007. At our King’s Cliffe 
landfill site 20 gas extraction wells 
have been installed across our four 
completed cells and have been 
connected to a high temperature flare. 
The high temperature flare is awaiting 
permitting and flaring is currently in 
place using a low temperature flare. 
Landfill gas flaring is continuing at our 
Thornhaugh landfill site with feasibility 
studies concluding that energy 
generation is viable. During the later 
stages of 2007 a £270,000 project 
commenced for the installation of 
a landfill gas turbine to generate 
electricity. The turbine will also generate 
revenue giving the project a pay back 
period of approximately two and a half 
years. At our Port Clarence landfill site 
42 gas extraction wells were installed 
during the summer across completed 
cells. Contractors installed the gas 
extraction pipe work and the main line 
to connection to the flare during the 

later stages of the year, with the gas 
field commissioned during February 2008. 
In addition Augean is commencing 
a feasibility study in March 2008 
to assess the potential for energy 
generation from the newly installed 
gas field.

Land management and biodiversity
Augean has an opportunity through 
its restoration and aftercare systems 
to contribute to the development 
and maintenance of biodiversity 
in the localities of our landfill sites. 
The restoration schemes for our 
landfill sites are sensitive to the local 
ecological situation and aesthetic 
requirements of local communities.

The great crested newt reserve 
at our Thornhaugh landfill site has 
continued to thrive during 2007, with 
newt numbers increasing from 40 in 
2005 to approximately 60. The reserve 
covers an area of 1.5 hectares and is 
protected from the impact of operations 
on site. Once the site is completed it will 
provide further opportunity for foraging 
ground for the newts and allow expansion 
of the existing protected habitat. 

Our 
environment
continued
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A number of surveys were undertaken 
of the water bodies to the west of the 
operational areas within the King’s Cliffe 
landfill site during the summer of 2007 
in order to produce a population size 
class assessment for great crested 
newts. A medium-sized population 
of approximately 60 newts was found 
across two water bodies. Further work 
was then done to improve the habitats 
in the receptor site that borders with 
woodland to the north of the site. 
Translocation works will commence 
in 2008 when appropriate to do so to 
move the newts to the receptor site so 
they can continue to flourish in safety. 

Our Port Clarence site is located 
adjacent to internationally and nationally 
designated areas of wild fowl interest. 
There are also significant habitats within 
the site comprising scrub and short 
ephemeral turf covering an area of 
approximately 80 hectares. Throughout 
2007, following submission of proposals 
for restoration of the site for nature 
conservation, Augean has been working 

closely with the Environment Agency 
to determine the most practicable 
way forward. Following development 
proposals for the Waste Recovery Park 
at the site Augean has preserved a 
further 13 hectares of species rich 
grassland which supports curlew and 
other wintering birds of local interest. 
It is hoped that an agreement can be 
reached on restoration plans during 
2008 so that work can commence.
The closure phase of a landfill site 
is the longest within its life cycle. 
The aftercare schemes for all our 
landfill sites run for 60 years and include 
financial provisions for site maintenance 
and security, running of equipment 
such as leachate management and 
landfill gas plants and environmental 
monitoring of the landfill site and 
immediate surrounding area. Augean 
sets aside substantial financial 
provisions during the operation of 
our sites so that adequate funds are 
in place to cover the aftercare costs. 
These are additional funds to those 
required by the Environment Agency. 

In 2007 in partnership with the 
University of Wales at Swansea 
and its MRes programme, 
we commenced a research project 
to determine the carbon footprint 
of our business. This information 
gained from this project will not only 
be extremely interesting and a new 
approach within our industry but will 
also form the basis of a new indicator 
for the business, against which we 
will be assess future performance 
in this area. 
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Objectives for 2008
I  Feasibility study for energy from landfill gas 

at our Port Clarence landfill site.

I  Completion of carbon footprinting project. 

I  ISO 14001 accreditation for our newly acquired 
sites in Paisley and Avonmouth.

I  Continued improvement in site operational 
standards as measured through CSS scores 
or an alternative monitoring system.

I  Commencement of site restoration and nature 
conservation works.

Our 
environment
continued
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Our indicators

Augean has developed a comprehensive set of performance indicators against which our progress towards our CSR objectives 
can be evaluated. We have been reporting in this way since 2005 and this year’s report therefore shows more depth of 
comparable data on which to evaluate our continuing performance. 

Our indicators come from several sources: the Green Alliance, the Global Reporting Initiative and internal criteria which we 
consider to be particularly pertinent to our business. We have broken down the ‘list’ of indicators into subject areas of best 
fit that cover health, safety and welfare; quality and client performance; environmental management; and community.

This is our third CSR report and several of the indicators now present three years of data. Future CSR reports will only 
present data for the last three years for comparative purposes.

Key:
GA:  An indicator taken from the Green Alliance’s Indicating Right: Environmental Performance Indicators 

for the Waste Management Sector

GRI:  An indicator taken from the Global Reporting Initiative Sustainability Reporting Guidelines

Augean: An internal indicator

N/A: Not acquired

N/R: Not reported

Health, safety and welfare
Number of reportable incidents under RIDDOR per site Augean

RIDDOR stands for the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 which came into force 
on 1 April 1996. The incidences that must be reported to the HSE are: Death or major injury or three day injury (if the accident 
that caused the injury resulted from a work activity, or was the result of physical violence at work) and notifiable work related 
diseases. The regulations specify that employers must report dangerous occurrences such as an accident or incident which 
does not result in a reportable injury but which clearly could have done. 

       Number of Number of Number of  
       RIDDORS RIDDORS RIDDORS 
       during during during 
Site       2005 2006 2007

King’s Cliffe hazardous landfill       0 0 0

Port Clarence hazardous landfill       0 0 0

Port Clarence non‑hazardous landfill       0 0 0

Thornhaugh non-hazardous and SNRHW      0 0 0

Mark’s Quarry non-hazardous       0 0 0

Cannock treatment centre       0 0 2

Hinckley treatment centre       N/R N/A 1

Worcester treatment centre       N/R N/A 0

Avonmouth treatment centre       N/A N/A N/R

Paisley treatment centre       N/A N/A N/R

Wetherby head office       0 0 0

The RIDDOR incidents reported above did not result in any serious or lasting injury to those involved. These incidents were 
reported as they fell within the strict definitions of a reportable incident or injury in accordance with the Reporting of Injuries, 
Diseases and Dangerous Occurrences Regulations 1995.
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continued

Our indicators

Health, safety and welfare continued
Percentage of sites where if a safety committee is appropriate it is in place GRI

Consulting employees on health and safety matters is very important in creating and maintaining a safe and healthy working 
environment and culture. Through consultation an employer can motivate staff and make them aware of health and safety 
issues, in turn the company can become more efficient and reduce the number of accidents and work related illness. By law 
employers must consult all of their employees on health and safety matters. Augean is governed in this regard by the Health 
and Safety (Consultation with Employees) Regulations 1996. To satisfy the requirements of these regulations Augean has 
formed safety committees where appropriate. The meetings are attended by health and safety representatives who are 
elected by employees to consult on their behalf. At our recently acquired sites we have ensured that health and safety 
representatives are elected and are supporting the formation of safety committees. 

         % of sites 
          with safety  
Year         committees

2005         100

2006         75

2007         100

Lost time and absentee rates GRI

The Confederation of British Industry’s annual survey of absence and labour turnover in 2002 showed that lost time due to 
absence was on average 6.8 days per employee which includes: 5.5 days for non-manual workers and 8.4 days for manual 
workers. The average cost of absences per employee was estimated to be £476 per absence. Augean actively seeks to 
reduce its lost time and absentee rates through proactive management of health and safety but by also understanding the 
causes of absenteeism, such as stress or job dissatisfaction. The figures reported below related to the southern sites in 2005 
and all sites within the group from 2006.

       Average  Average 
       absentee absentee 
       rates for   rates for  
       non manual  manual  Lost time 
Year       workers  workers incidents

2005       1.07 1.40 0

2006       1.40 2.80 2

2007       3.00 3.20 0

The rates above for 2007 show a slight increase in absentee rates. This has been attributed to the implementation 
of better reporting systems. In addition during 2007 Augean provided all workers with the same sick pay rights to those 
of management. This is thought to have contributed slightly to the increases above. The rates reported above are still well 
below the private sector average for a medium sized business (51 – 249 employees) of 5.7 mean number of sickness/
absence in a twelve month period (Health and Safety Executive – Survey of Workplace Absence Sickness and Health). 
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Health, safety and welfare continued
Staff turnover Augean

For the first time during 2007 Augean has monitored personnel data to determine staff turnover as a new indicator with a 
view to appraising the effectiveness of our approach to personnel development and welfare. Augean considers that a high 
staff turnaround is potentially an indication of a dissatisfied workforce, similarly from a low turnover it can be deduced that 
workforce is mainly satisfied with working conditions. Augean’s staff turnover for 2007 has been calculated at 21%. This is 
comparable to the private sector average of 22.6% (Chartered Institute of Personnel and Development, August 2007).

         Staff turnover

         Private 
         sector 
Year         Augean average

2007        21 22.6

Number of work related fatalities GRI 
When compared with other industries the waste industry could be perceived as dangerous, and with good reason. The 
industry’s accident rate is over ten times higher than the national average. Augean is committed to ensuring that no work 
related fatalities occur on any of our sites.

         Number of  
         work related 
Year         fatalities

2005         0

2006         0

2007         0

Number of prohibition notices per site Augean

Sections 22 and 23 of the Health and Safety at Work Act concern prohibition notices. Prohibition notices are directed 
to addressing ‘activities’ which involve a risk of serious personal injury. A prohibition notice will be served if the HSE are of 
the opinion that an activity carried on, or likely to be carried on, by or under the control of a person, involves, or will involve, 
a risk of serious personal injury.

         Number of  
         prohibition 
Year         notices

2005         0

2006         0

2007         0
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Our indicators
continued

Health, safety and welfare continued
Number of improvement notices per site Augean

Section 21 of the Health and Safety at Work Act states that where the HSE is of the opinion that a person is contravening, 
or has contravened one of the relevant statutory provisions in circumstances which make it likely that the contravention will 
continue or be repeated, an improvement notice may be served that requires a person to remedy the contravention or the 
matters occasioning it and within a specified time period.

         Number of  
         improvement 
Year         notices

2005         0

2006         0

2007         0

External verification of sites Augean

Augean has appointed Croner Consulting as our competent health and safety advisors and to provide external verification 
of our health and safety performance. During 2006 a number of our sites were assessed and scored accordingly as presented 
below. Cannock was not assessed during 2006 and the assessment conducted during 2007 is reported below. The necessary 
actions determined by Croner Consulting have been incorporated into our IMS improvement programme as part of the health 
and safety management system. Progress against identified actions is assessed and externally verified during continuing 
assessment visits of our OHSAS 18001 by BSI. 

Key to scoring:
High:  Contravention of statutory requirements could lead to fatal or serious injury, prohibition notice or legal proceedings.

Medium:  Contravention of statutory requirements could lead to injury or ill health, enforcement notice or legal proceedings.

Low:   Not in line with best practice and/or established procedures. Enforcement action not likely but accident or property 
damage possible.

External verification of sites 2006
       High  Medium  Low 
Site       actions actions  actions

King’s Cliffe landfill site       0 3 0

Port Clarence landfill site       0 5 2

Thornhaugh landfill site       0 3 1

Cannock treatment centre        Not assessed

Hinckley treatment centre       5 87 21

Worcester treatment centre       10 68 11

Wetherby head office       0 11 1
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Health, safety and welfare continued
External verification of sites Augean continued
External verification of sites 2007
       High  Medium  Low 
Site       actions actions  actions

King’s Cliffe landfill site       0 1 0

Port Clarence landfill site        Not assessed

Thornhaugh landfill site        Not assessed

Cannock treatment centre       0 6 0

Hinckley treatment centre        Not assessed

Worcester treatment centre        Not assessed

Avonmouth treatment centre         Not assessed

Paisley treatment centre         Not assessed

Wetherby head office       0 4 0

Near miss rate per site Augean

Near misses can lead managers to areas for concern and improvement. This helps to prevent the ‘next day accident’ and 
reduces lost time incidents. Augean implemented a near miss reporting system during 2006. Sites that have reported their 
statistics to facilitate trend analysis are listed below. 

         Near miss rate

Site         2006 2007

King’s Cliffe landfill site        1 1

Port Clarence landfill site        3 5

Thornhaugh landfill site        4 0

Cannock treatment centre        5 19

Hinckley treatment centre*        1 1

Worcester treatment centre*        0 0

Avonmouth treatment centre        N/A N/R

Paisley treatment centre        N/A N/R

* reported since June 2006.

Although near miss rates appear to have increased during 2007 we have attributed this to an improvement in reporting 
mechanisms and not necessarily deterioration in site safety performance. Augean welcomes this cultural change as near miss 
data is valuable in preventing accidents and ensuring employee safety. All near miss data is centrally evaluated on a monthly 
basis and reported to the Augean management board. Proactive measures are taken swiftly where necessary to prevent 
further occurrence and further potential for risk.
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Our indicators
continued

Health, safety and welfare continued
Minor accident rate per site Augean

As with the near miss indicator above, during 2006, Augean implemented systems for the recording and investigation of minor 
accidents. Minor accidents are defined by Augean as incidents that result in minor injury with less than three days absence 
from work i.e. not governed by the requirements of RIDDOR. Sites that reported their statistics throughout 2006 to facilitate 
trend analysis are listed below:

         Minor accident rate

Site        2006 2007

King’s Cliffe landfill site        0 3

Port Clarence landfill site        1 3

Thornhaugh landfill site        1 0

Cannock treatment centre        2 11

Hinckley treatment centre        0 1

Worcester treatment centre        1 1

Avonmouth treatment centre        N/A N/R

Paisley treatment centre        N/A N/R

Although minor accident rates appear to have increased during 2007, as for near misses (above) we have attributed this 
to an improvement in reporting mechanisms and not necessarily deterioration in site safety performance. All accident data 
is centrally evaluated on a monthly basis and reported to the Augean management board. Proactive measures are taken 
swiftly where necessary to prevent further occurrence and further potential for risk.

Major accident rate per site Augean

This is a new indicator for 2006 and has been introduced to enable us to attribute significance to those events which, 
although not required to be reported in the context of RIDDOR, are still significant in their nature. Such incidents are defined 
as accident, fire or injury, which is deemed significant by our internal accident investigation procedures but does not require 
to be reported in accordance with RIDDOR 1995.

         Major accident rate

Site        2006 2007

King’s Cliffe landfill site        0 0

Port Clarence landfill site        0 0

Thornhaugh landfill site        1 0

Cannock treatment centre        3 0

Hinckley treatment centre        0 0

Worcester treatment centre        2 0

Avonmouth treatment centre        N/A N/R

Paisley treatment centre        N/A N/R
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Quality and client performance
Average turnaround times for waste vehicles per site Augean

Hazardous waste travels much greater distances to its disposal sites than non-hazardous waste which tends to be managed 
within its locality. Augean is therefore committed to provide an effective and expedient disposal service that starts when the 
vehicle arrives at site. During 2005 we implemented turnaround times at all our landfill sites. The turnaround target for bulk 
loads from arrival at site to disposal is 25 minutes and the turnaround target for palletised loads, which require unloading 
by a fork lift truck and inspection by a site chemist is 45 minutes.

         Turnaround times  
       (minutes) 2005

        Bulk Palletised 
Site        loads loads

King’s Cliffe hazardous landfill        19 44

Port Clarence landfill        17 47

Thornhaugh non-hazardous and SNRHW       20 40

         Turnaround times  
       (minutes) 2006

        Bulk Palletised 
Site        loads loads

King’s Cliffe hazardous landfill        19 31

Port Clarence landfill        24 42

Thornhaugh non-hazardous and SNRHW       19 45

         Turnaround times  
       (minutes) 2007

        Bulk Palletised 
Site        loads loads

King’s Cliffe hazardous landfill        19.30 N/R

Port Clarence landfill        24.19 43.12

Thornhaugh non-hazardous and SNRHW       16.70 N/R*

*  Due to changes in the market during 2007 the volumes of palletised loads into our landfill sites have reduced and as such have not been 
recorded at some sites.

Percentage of vehicles exceeding turnaround time targets Augean

         % exceeding  
       targets 2005

        Bulk Palletised 
Site        loads loads

King’s Cliffe hazardous landfill        12 33

Port Clarence landfill        13 63

Thornhaugh non-hazardous and SNRHW       24 0
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Our indicators
continued

Quality and client performance continued
Percentage of vehicles exceeding turnaround time targets Augean continued
         % exceeding  
       targets 2006

        Bulk Palletised 
Site        loads loads

King’s Cliffe hazardous landfill        13 18

Port Clarence landfill        20 31

Thornhaugh non-hazardous and SNRHW       9 1

         % exceeding  
       targets 2007

        Bulk Palletised 
Site        loads loads

King’s Cliffe hazardous landfill        10 N/R*

Port Clarence landfill        25 35

Thornhaugh non-hazardous and SNRHW       6 N/R*

*  Due to changes in the market during 2007 the volumes of palletised loads into our landfill sites have reduced and as such have not been 
recorded at some sites.

Number of client complaints Augean

No client complaints were recorded during 2006. 

There were three client complaints recorded in 2007, please see below:

         Number of  
Site         complaints

King’s Cliffe landfill site         2

Port Clarence landfill site         0

Thornhaugh landfill site         0

Cannock treatment centre         0

Hinckley treatment centre         0

Worcester treatment centre         1

Avonmouth treatment centre         N/A

Paisley treatment centre         N/A

Percentage of complaints responded to verbally within one day target Augean

Our complaint procedures require a verbal response to a complainant within one day of receipt. This facilitates a greater 
understanding of their grievance which assists us in determining a programme of action to resolve the issue. 

It was not necessary to respond to complaints during 2006. 

All complaints received during 2007 were responded to within the one day target.
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Quality and client performance continued
Percentage of complaints responded to in writing within 28 day target Augean

Our complaint procedures require that we formally write to complainants within 28 days of receipt of a complaint. This enables 
us to communicate further with the complainant to reassure them that we have addressed the issue appropriately, and 
provide them with details of the effective corrective and preventative actions taken to prevent a reoccurrence. 

It was not necessary to respond to complaints during 2006.

All complaints received during 2007 were responded to in writing within the 28 day target. 

Percentage of WAC assessments finalised within a two day target Augean

To ensure we provide an effective assessment service to our clients, our target for finalising WAC assessments is within two 
days of receipt of adequate information (full characterisation and leachability results).

         % of WAC 
         assessments 
          within two day 
Year         targets

2006         91.40

2007         89.44

Environmental management
Summary of compliance classification scheme performance for each site Augean GA

During 2006, how our sites are scored on their operational performance by the Environment Agency changed. The Operator 
and Pollution Risk Appraisal (OPRA) system was superseded by the Compliance Classification Scheme (CCS). The CCS 
approach categorises breaches of permit conditions based on their potential for environmental impact as follows.

CSS  
Category         Description

1  A non-compliance which has a potentially major environmental effect

2  A non‑compliance which has a potentially significant environmental effect

3  A non-compliance which has a potentially minor environmental effect

4  A non-compliance which has no potential environmental effect

Average CCS scores per inspection visit and total scores for 2006 for each of our sites are provided below: 

      Total number of scores  
      in CSS category for 2006  

Total
         number of  
Site     4 3 2 1 inspections

King’s Cliffe hazardous landfill     3 2 0 0 23

Port Clarence hazardous landfill     0 0 0 0 3

Port Clarence non‑hazardous landfill     0 0 0 0 3

Thornhaugh non-hazardous and SNRHW    5 26 4 1 24

Mark’s Quarry non-hazardous     0 9 3 0 10

Cannock treatment centre     1 5 10 1 3

Hinckley treatment centre     0 13 5 1 5

Worcester treatment centre     0 4 2 0 5
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Our indicators
continued

Environmental management continued
Summary of compliance classification scheme performance for each site Augean GA continued
Average CCS scores per inspection visit and total scores for 2007 for each of our sites are provided above. It is understood 
that the Environment Agency are not scoring issues graded as either a ‘4’ or a ‘3’ during routine inspection of landfills due to 
ongoing legal challenges within the industry. However no significant issues were raised verbally by the Environment Agency 
to the Site Managers during inspections. A key performance indicator for the company will be improvement of the CCS scores 
during 2008.

      Total number of scores  
      in CSS category for 2007  

Total
         number of  
Site     4 3 2 1 inspections

King’s Cliffe hazardous landfill     0 2 0 0 15

Port Clarence hazardous landfill     0 0 0 0 6

Port Clarence non‑hazardous landfill     0 0 0 0 6

Thornhaugh non-hazardous and SNRHW    0 0 0 0 12

Mark’s Quarry non-hazardous     0 9 3 0 4

Cannock treatment centre     0 10 4 0 13

Hinckley treatment centre     0 9 3 0 6

Worcester treatment centre     1 0 0 0 6

Number of enforcement notices per site GRI GA

If a site breaches its permit then the Environment Agency may serve an enforcement notice. An enforcement notice specifies 
the actions the permit holder must take to resolve the non-compliance and within what timescale. Details on enforcement 
notices issued are provided below:

         Number of  
         enforcement  
Site         notices 2005

King’s Cliffe hazardous landfill         0

Port Clarence hazardous landfill         0

Port Clarence non‑hazardous landfill         0

Thornhaugh non-hazardous and SNRHW        1

Mark’s Quarry non-hazardous         0

Cannock treatment centre         0

         Number of  
         enforcement  
Site         notices 2006

King’s Cliffe hazardous landfill         0

Port Clarence hazardous landfill         0

Port Clarence non‑hazardous landfill         0

Thornhaugh non-hazardous and SNRHW        0

Mark’s Quarry non-hazardous         0

Cannock treatment centre         3

Hinckley treatment centre         0

Worcester treatment centre         0
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Environmental management continued
Number of enforcement notices per site GRI GA continued
         Number of  
         enforcement  
Site         notices 2007

King’s Cliffe hazardous landfill         0

Port Clarence hazardous landfill         0

Port Clarence non‑hazardous landfill         0

Thornhaugh non-hazardous and SNRHW        0

Mark’s Quarry non-hazardous         0

Cannock treatment centre         1

Hinckley treatment centre         0

Worcester treatment centre         0

Number of prosecutions per site GRI GA

If a permit breach is severe or an operator persistently does not comply with permit conditions, the Environment Agency may 
prosecute the operator. Details on environmental prosecutions taken are provided below:

         Number of  
         environmental  
         prosecutions 
Site         2005

King’s Cliffe hazardous landfill         0

Port Clarence hazardous landfill         0

Port Clarence non‑hazardous landfill         0

Thornhaugh non-hazardous and SNRHW        0

Mark’s Quarry non-hazardous         0

Cannock treatment centre         0

         Number of  
         environmental  
         prosecutions 
Site         2006

King’s Cliffe hazardous landfill         0

Port Clarence hazardous landfill         0

Port Clarence non‑hazardous landfill         0

Thornhaugh non-hazardous and SNRHW        1

Mark’s Quarry non-hazardous         0

Cannock treatment centre         0

Hinckley treatment centre         0

Worcester treatment centre         0
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Our indicators
continued

Environmental management continued
Number of prosecutions per site GRI GA continued
         Number of  
         environmental  
         prosecutions 
Site         2007

King’s Cliffe hazardous landfill         0

Port Clarence hazardous landfill         0

Port Clarence non‑hazardous landfill         0

Mark’s Quarry non-hazardous         0

Thornhaugh non-hazardous and SNRHW        1

Cannock treatment centre         1*

Hinckley treatment centre         0

Worcester treatment centre         0

*  This prosecution relates to three incidences of delivering waste to landfill by Proactive Waste Solutions, former owners of the Cannock 
Treatment Centre and the offence occurred prior to Augean ownership of the site. No current Augean directors were involved with the 
business at the time of the offence and since Augean acquired the business the appropriate quality control, testing and reporting 
procedures have been implemented.

Number of sites registered to certified environmental management system GA

ISO 14001 is the international standard for an environmental management system. All our sites have implemented 
environmental management systems accredited to this standard.

        Certified to Certified to 
        ISO 14001 ISO 14001 
Site        2006 2007

King’s Cliffe hazardous landfill         

Port Clarence hazardous landfill         

Port Clarence non‑hazardous landfill         

Mark’s Quarry non-hazardous         

Thornhaugh non-hazardous and SNRHW        

Cannock treatment centre         

Hinckley treatment centre        N/R 

Worcester treatment centre        N/R  
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Environmental management continued
Percentage of supply chain assessed for performance GRI

Through the continued development of our IMS and our commitment to continual improvement one of our objectives is 
to understand the performance of our supply chain. In 2007 the supply chain of the Treatment division will be progressively 
assessed as the IMS is implemented.

         Percentage 
         assessed

Area        2006 2007

Landfill        100 100

Treatment        0  100

Location and size of land owned, leased or managed in biodiversity-rich habitats GRI

Augean has contributed directly through landfill restoration projects and indirectly through its commitments to environmental 
organisations to increasing biodiversity. The area of land owned, leased or managed in this way is an indicator of our success 
in this issue and is reported for 2006 and 2007 below: 

      2006   2007

Site     Owned Leased Owned Leased

King’s Cliffe landfill site    2 hectares N/A 2 hectares N/A

Port Clarence landfill site    80 hectares N/A 80 hectares N/A

Thornhaugh landfill site    1.5 hectares N/A 1.5 hectares N/A

Marks Quarry landfill site     N/A N/A  N/A N/A

Amount in tonnes of landfill gas and the proportion of gas being flared, used for power generation, or passively vented GA

This will give an indication of the amount of landfill gas passing through gas management systems and our overall approach 
to gas management. Data for 2006 and 2007 is presented below: 

      2006

      Tonnes  Proportion Proportion 
      landfill Proportion power  passively 
Site      gas flared generation vented

King’s Cliffe landfill site      91.80 21.90 0 78.10

Port Clarence non-hazardous      5.74 100 0 0

Port Clarence hazardous      72.19 0 0 100

Thornhaugh landfill site      133.13 11.40 0 88.60

Marks Quarry landfill site      60.93 12.10 87.90 0
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Our indicators
continued

Environmental management continued
Amount in tonnes of landfill gas and the proportion of gas being flared, used for power generation, 
or passively vented GA continued
      2007

      Tonnes  Proportion Proportion 
      landfill Proportion power  passively 
Site      gas flared generation vented

King’s Cliffe hazardous landfill      107.59 54.40 0 45.40

Port Clarence non‑hazardous landfill      58.15 100 0 0

Port Clarence hazardous landfill      52.45 0 0 100

Thornhaugh non‑hazardous and SNRHW landfill     37.76 75 0 0

Marks Quarry non‑hazardous landfill      62 12 88 0

Total amount of landfill gas reported as CO2 in tonnes per site divided by tonnes of waste handled GRI GA

This will give an indication of the amount of carbon emitted to atmosphere directly related to our landfill sites. This is 
a particular issue for waste companies as to whether the fossil fuel energy saving by generating electricity from landfill 
gas should be offset against total greenhouse gas emissions. Data for 2006 and 2007 is presented below:

    Port Port  
   Marks Clarence Clarence   King’s 
Site   Quarry non-hazardous hazardous Thornhaugh Cliffe

2006

C02 (tonnes)/tonnes waste  2.67268861 1.841366 0.054158 2.293584 1.24563

2007 

C02 (tonnes)/tonnes waste   0 0.155 0.0182 0.183 0.074

Community
Number of complaints GA

Complaints are an indicator of our perceived and actual impact on our local community by our local community, and indeed 
by other stakeholders. Details of complaints made to each of our sites are provided on below:

      Mud on 
Site/number of complaints for 2005     Odour  the road Dust Noise Other

King’s Cliffe hazardous landfill     23* 1 0 0 0

Port Clarence landfill     0 0 0 0 0

Thornhaugh non-hazardous and SNRHW    10** 0 0 0 4

Mark’s Quarry non-hazardous     0 0 0 0 2

Cannock treatment centre     0 0 0 0 0

 *  Historic odour concerns at King’s Cliffe during 2005 stemmed from certain waste streams delivered to the site and historic areas filled by 
former owners of the site. Augean implemented improvements to WAC and operational systems which subsequently prevented associated 
odour issues. Augean received planning approval during 2005 for a new landform allowing works to start to address the historic site issues. 

 **  The majority of these complaints were received during remediation of the landform. The subsequent final capping and restoration of 
the remediation area together with the installation of a comprehensive gas management system has provided greater odour control 
in subsequent years.
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Community continued
Number of complaints GA continued
      Mud on 
Site/number of complaints for 2006     Odour  the road Dust Noise Other

King’s Cliffe hazardous landfill     3 0 0 0 0

Port Clarence landfill     0 0 0 0 0

Thornhaugh non-hazardous and SNRHW    7* 0 1 2 1

Mark’s Quarry non-hazardous     0 0 0 0 0

Cannock treatment centre     0 0 0 0 0

 *   These odour complaints relate to March and April 2006 where remediation works to remove overtipped waste and reprofiling of the landform 
were being undertaken. These works were necessary due to inherited compliance issues from the site’s previous owners. No odour 
complaints have been to site since April 2006. 

      Mud on 
Site/number of complaints for 2007     Odour  the road Dust Noise Other

King’s Cliffe hazardous landfill     1* 0 0 0 0

Port Clarence landfill     0 0 0 0 0

Thornhaugh non-hazardous and SNRHW    0 0 1** 0 0

Mark’s Quarry non-hazardous       site now closed

Cannock treatment centre     0 0 0 0 0

Hinckley treatment centre     0 0 0 0 0

Worcester treatment centre     0 0 0 0 0

 *  Odour complaint from resident in village. Upon investigation by site manager and visit to complainant it was determined that the site was not 
at fault and the complaint was subsequently withdrawn. 

 **  Complaint from neighbouring property relating to small scale dust release. Dust abatement plant was installed promptly to mitigate against 
further releases. 

Workplace
Percentage of advertised vacancies filled internally Augean

Augean takes pride in developing and investing in our employees. We have had success with bringing individuals up through 
the business to allow them to fulfil their potential and career aspirations. We are growing fast and although not all positions 
can be filled internally, this indicator is still useful to demonstrate organic growth and skill development within our company. 
Percentage of advertised vacancies filled internally are presented below:

         % filled internally

Vacancy details        2006 2007 

Middle management        0  50

Senior management        0 50

Supervisory        0 100

Sales        15 15

Operational        14 6
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continued

Our indicators

Workplace continued
Results of employee feedback survey Augean

The next employee survey shall be conducted during 2008 and reported in the 2008 CSR report. 

Amount of time and money invested in training per head GRI

We believe that investing in the personal development of our employees is fundamental to the success of our business. 

         Training  
         expenditure  
Year         per head

2006         £390.00

2007         £395.00

Mechanisms for recording time spent on training and continuous professional development are still in their infancy across 
the group. Progress of implementation and available data will be presented in our 2008 report. 

Workforce diversity survey GRI

To ensure we understand the state of diversity and equality within our company we conduct a workforce diversity survey 
annually, the results of which are presented below:

        2006  2007 

Position within company        % %

Female directors  
(management board)        0 0

Male managers        77 86

Female managers        23 14

Male total        75 76

Female total        25 24
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We value your feedback on our third CSR report which 
will be used to improve our future reports.

How would you rate the honesty and trustworthiness 
of this report?

 Excellent

 Good

 Average

 Bad

 Not sure

Did you find the information you were looking for?

 Yes

 No

If not, what information were you looking for?

Did we get the level of detail right?

 Yes

 No – too much

 No – not enough

Do you think we missed any topics that you feel should 
be covered in the context of this report?

 Yes – please provide detail below

 No

Which of the following are you?

 Investor

 Client

 Employee

 Contractor/supplier

 Local resident

 Regulator

 Academic/student

 Media

 Other (please state)

If you would like us to respond to your comments please 
provide your contact details below:

Thank you for taking the time to respond, your feedback 
is important to us. 

Feedback form
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BAT
Best Available Technique

BS EN
British Standard European Norm

BSI
British Standards Institute

CCS
Compliance Classification Scheme

COSHH
Control of Substances Hazardous to Health

COTC
Certificate of Technical Competence

CPD
Continuing Professional Development

CSR
Corporate Social Responsibility

CSS
Corporate Safe System

DGSA
Dangerous Goods Safety Advisor

DSEAR
Dangerous Substances and Explosive 
Atmosphere Regulations

EPIC
Extractive Processing Industries Companies

EMS
Environmental Management System

EWC codes
European Waste Catalogue codes

GA
Green Alliance

GRI
Global Reporting Initiative

HSE
Health and Safety Executive

IMS
Integrated Management System

INCA
Industry Nature Conservation Association

IPPC
Integrated Pollution Prevention Control

ISO (9001; 14001)
International Standards Organisation

LSE
London School of Economics

LTCS
Landfill Tax Credit Scheme

MRes
Master of Research

OHSAS (18001)
Occupational Health and Safety Accreditation Scheme

OPRA
Operator Performance Risk Appraisal

PFA
Pulverised Fuel Ash

PPC
Pollution Prevention Control

PPE
Personal Protective Equipment

RIDDOR
Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations

SNRHW
Stable Non-reactive Hazardous Waste

UKAS
United Kingdom Accreditation Service

WAC
Waste Acceptance Criteria

Glossary of terms



Augean PLC
4 Rudgate Court 
Walton 
Wetherby LS23 7BF 
www.augeanplc.com

Contacting Augean
To find out about how Augean can help your business 
call us on 01937 844980, fax us on 01937 844241 or email 
us at contact@augeanplc.com to arrange for a sales adviser 
to call you.

Augean’s commitment to environmental issues is reflected in this 
corporate social responsibility report. It has been printed on Revive 
100 Offset which is 100% recycled from post consumer waste.

This document was printed by Beacon Press using , their 
environmental print technology which minimises the impact of printing 
on the environment. All energy used comes from renewable sources, 
vegetable based inks have been used and 94% of all dry waste 
associated with this production has been recycled. The printer 
is a carbon neutral company.

Both the printer and the paper mill are registered to ISO 14001.
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