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Augean recognises that corporate social responsibility 
(CSR) is an essential element of our business. A key 
theme of our approach is promoting a positive 
relationship with stakeholders and the environment. 

We seek to follow best practice, adhere to regulatory 
standards as a minimum and aim to exceed the 
expectations of those that regulate our businesses and 
stakeholders that have an interest in our operations.

About Augean
Augean PLC is a market-leading UK-based specialist 
waste and resource management group focused on 
providing a broad range of services to the hazardous 
waste sector. The group is at the forefront of developing 
innovative process and technological solutions to lead the 
modernisation of the UK specialist waste infrastructure. 

2010 was Augean’s sixth year of operation. From the very 
beginning we have adopted strong ethical and professional 
standards of operation – while dealing with the challenges 
of our developing business. Consistent with other leading 
responsible businesses we annually report our performance 
for the attention of our stakeholders and the wider public. 
This is the sixth CSR report in the series, explaining our 
achievements in 2010 with reference to the objectives 
set for the year in the 2009 CSR report and setting 
objectives for 2011 to meet our aspirations for 
the future.

Hinckley

Port Clarence
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Introduction > 

introduction

At Augean we continue to recognise the importance of CSR as an integral part 
of the business, key to our continued growth and success and the foundation 
of good corporate governance.

COntinuing tO ReCOgniSe 
the imPORtanCe Of CSR.

Paul blackler, Chief executive

I am pleased to welcome you to Augean PLC’s sixth 
CSR report for the year ending 31 December 2010, 
which we are publishing alongside our annual 
report. We hope that this report will provide all our 
stakeholders with a clear view of how we balance 
the financial and non-financial issues that affect our 
business, the local communities around our sites 
and the environment within which we operate. 

A desire to maintain best in class standards of 
health, safety and compliance drive our business 
and our teams continue to focus on our ongoing 
development to achieve these objectives. 
We believe that by delivering high standards we 
will also deliver business growth and profit for 
our shareholders. This is underpinned by a 
business philosophy aimed at improving and 
modernising the UK’s specialist waste infrastructure 
and providing new solutions to our customers. 

At Augean we continue to recognise the importance 
of CSR as an integral part of the business, key 
to our continued growth and success and the 
foundation of good corporate governance. The 
cornerstone of delivery of CSR is the group’s 
Integrated Management System (IMS) which 
we continue to develop across the group. I am 
particularly proud of our continued certification 
of this scheme by our external auditors, the British 
Standards Institute (BSI), and our continued 
validation under the Achilles schemes. Further 
information can be found on page 12 and 23.

The waste markets in which we operate remained 
challenging in 2010 but the business has continued 
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Introduction

to operate robustly through the difficult economic 
climate. The details of our financial performance 
during the year can be found in our annual report, 
published along with this report.

We were disappointed to have a health and safety 
incident at our Cannock facility in November 2010, 
fortunately resulting in no serious injuries. 
My fundamental priority is the safety and wellbeing 
of our staff and the incident reminds all my teams 
of the challenges we face in the business sector 
we operate in. We continue to work hard with the 
regulators to understand the cause of the incident 
and when this is clear we will ensure that all our 
staff appreciate and learn the appropriate lessons 
and continue to focus on mitigation of the risks 
within our business.

To develop our future strategies requires strong 
management participation and to facilitate this 
I brought the management teams together in 
September 2010 for a two day management 
development programme entitled “Growth Requires 
Change”. The event focused on the plans for our 
group and how important great people and high 
standards are in delivering a successful future. The 
event also focused on management development 
and resulted in the introduction of a series of new 
initiatives in respect of business planning, personal 
development and management incentives to 
ensure that we are well positioned to meet the 
business and regulatory challenges of the coming 
year. This was followed by a similar event for 
our supervisors and senior technical staff, 
ensuring that the key messages reached 
further into the organisation.

Following a thorough planning process 
to develop the business plan for 2011, I am 
pleased that we have further embedded into 
our Key Performance Indicators (KPIs) our 
most important objectives of health, safety and 
compliance. We have introduced a reporting 
process utilising a balanced scorecard for each 
business unit which measures performance against 
targets. Each site has clear health, safety and 
compliance targets embedded into the scorecard 
which are monitored and reviewed with the teams 
on a monthly basis. A key focus for the year is 
the development of greater levels of “near miss” 
reporting and targets have been established to 
increase the volume and frequency of reporting 
across all of our sites. Each site has also developed 
a risk register to identify all potential risks and 
ensure that we have clear plans in place to 
manage, reduce and mitigate all the risks we face.

To ensure that the objectives of the business 
plan are effectively communicated, I have 

completed a road show around all of our sites 
to deliver the plan and objectives for the year. 
The road show translated the objectives into a 
traffic light system, with the Red light symbolising 
Safety (key message: “stop no compromise”), 
Amber indicating Compliance (messaging: 
“have you checked”) and Green showing profit 
(message: “delivers investment in our standards”). 
The objectives will be the subject of campaigns 
throughout the year to maintain communications 
to all our staff about the importance of our key 
objectives in delivering success for the group.

Two major capital investments were made 
during 2010, focused on the upgrade of the 
Indirect Thermal Desorption (ITD) plant at our 
Port Clarence Waste Recovery Park and the 
ongoing development of the East Northants 
Resource Management Facility (ENRMF), 
particularly for the future disposal of waste 
contaminated with low levels of radiation, known 
as Low Level Waste (LLW). I believe both of 
these projects will provide significant opportunities 
for the group in the offshore, refinery and nuclear 
decommissioning markets respectively which 
we expect to realise during 2011.

The main purpose of this report is to show how, 
whilst managing our day to day operations and 
developing the business, we maintain and improve 
our social responsibilities. I am pleased to report 
increasing safety standards (including a 28% 
reduction in accidents from 2009); a sustained 
low impact on the environment across the group; 
our continuing commitment to developing our staff; 
and our engagement with our local communities, 
with particular reference to our extensive and 
comprehensive consultation of our LLW proposal. 
However, we remain vigilant that there is more 
we can do and accordingly we have set objectives 
for 2011 which will drive continued improvements 
consistent with our business policies, our core 
business values and driven by our IMS.

I hope that you will find the report informative. 
We have endeavoured to provide a comprehensive 
and straightforward account of our activities and 
we would welcome your views on how successful 
we have been. A feedback form has been provided 
at the back of this report and I hope that you will 
use it to let us know where we have succeeded 
in meeting your expectations and where we 
can improve.

Paul Blacker 
Chief executive
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introduction

We recognise that all aspects of corporate social responsibility must be 
firmly embedded in the culture of the company. We maintain and publish 
our core business values which set our ethical position.

what iS CORPORate SOCiaL 
ReSPOnSibiLity?

CSR comprises two fundamental elements. Firstly, 
the recognition by a business of how it interfaces 
with the environment and its stakeholders, including 
the public, regulators, clients, employees and 
shareholders. Secondly, the actions taken by the 
business to ensure that the interface results in a 
positive relationship with stakeholders and the 
environment, consistent with sustainable business 
and development. 

At Augean the relationship is promoted through 
clearly stated core business values and the 
business policy. It is realised through our IMS 
which is led by the senior management team 
and adopted at all levels of operation. 

Our CSR report is a record of our company 
performance and how we are working together 
to improve that performance in respect of business 
goals, health and safety, the environment and within 
our local communities. This annual exercise is a 
valuable discipline to help us demonstrate our 
commitment to responsible care, evaluate our 
performance against stated objectives and provide 
focus on our aspirations for the year ahead.

Dr Gene Wilson
Group technical director

. transparency
 We are open and transparent in all that we do.

. integrity
  We are trustworthy and honest in all that we say and 

do and take responsibility for our own actions.

. Social and community responsibility
  We recognise that our actions have a material impact 

on the communities in which we operate and take that 
responsibility extremely seriously.

. environmental responsibility
  We respect the environment and invest time and resource 

in protecting it.

. technical excellence
  We employ skilled staff and use up-to-date techniques 

and equipment.

. Professionalism
  We are reliable and consistent and deliver 

excellent service.

. Respect
  We are friendly and courteous to colleagues, clients 

and suppliers.

. Passion
  We are proud of our company and dedicated to its 

purpose. We are enthusiastic, enjoy challenges and 
are eager for success.

augean’s core business values
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Augean is committed to conducting its 
business operations in a responsible manner 
and we recognise the need to continually 
improve our operations where practical to 
do so in order to reduce our effects on the 
environment, ensure the safety and welfare 
of our personnel and neighbours, and ensure 
client satisfaction through service excellence.

We seek to exceed legal obligations and be 
among the leading exponents of good practice 
and technological development within the 
waste management industry.

At no time shall we provide services that fall 
short of the professional integrity and objectivity 
that we understand our clients and stakeholders 
will require and every effort shall be sustained 
to ensure the accuracy, probity and surety 
of the services that we provide.

To achieve this and remain competitive, 
we pursue a programme of continuous 
improvement in all aspects of our business. 
To assist in achieving this high level of regulatory 
compliance, client satisfaction and operational 
improvement, corporate objectives shall be 
set on an annual basis. Realisation of set 
objectives is continuously monitored, reviewed 
and communicated throughout the company.

To ensure a high standard of awareness within 
the company we provide our employees with 
continuous training to improve their skills and 
competencies. To maintain external awareness 
and good perception, the company actively 
liaises with regulatory bodies, environmental 
organisations, stakeholders, the local community 
and all other interested parties. 

The company shall encourage our supply 
chain and contractors to improve business 
standards through continual assessment.

It is the policy of the company that the 
documented IMS detailed in the business 
manual and supporting administrative 
procedures are the normal basis of working 
and will be applied to all relevant work. 

Paul Blackler
Chief executive

business policy

We Seek tO exCeed LeGAL ObLIGAtIOnS 
And be AmOnG the LeAdInG exPOnentS 
OF GOOd PRACtICe And teChnOLOGICAL 
deveLOPment WIthIn the WASte 
mAnAGement InduStRy.
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OuR buSineSS  
We ARe StRAteGICALLy POSItIOned

what we have achieved:
.  Installation of power generation at Port Clarence.

.  Development of transfer services at 
Port Clarence.

.  Centralisation of our transport services.

.  Development of waste transfer services 
at Paisley.

.  Commencement of leachate treatment 
at ENRMF soil treatment centre.

.  Passed the Achilles Link-up external review 
of management systems.

.  Laboratory Services increased services 
and controls which improved analytical 
support to operations and customers.

what’s next:
.  Establishment of services for the 

management of LLW.

.  Certification of all sites to the IMS. 

.  Re-commissioning of the upgraded 
thermal desorption plant.

.  Implementation of monthly 
balanced scorecard reporting of KPIs. 

.  Introduction of personnel 
incentive schemes based on 
health and safety, compliance 
and commercial performance.
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Our business

Augean PLC, formed in 2004, is a UK-based 
specialist waste and resource management 
group delivering a broad range of services to the 
hazardous waste management sector. The group 
is strategically positioned see inside front cover 
for site locations to provide strong commercial 
and compliance-led solutions in a complex and 
legislative driven market. The group provides a wide 
range of services through its treatment, transfer, 
landfill disposal and recycling operations. Over 
the past six years the business has developed 
through a series of stages of acquisition, planning 
and development to establish a hazardous 
waste business operating to modern standards 
responding to regulatory change. 2010 has seen 
the business focused on consolidation, positioning 
itself to take advantage of the recovering markets 
as the country climbs from recession. 

At our flagship development, Port Clarence 
waste recovery park, which will include a range of 
twelve waste treatment activities, we established 
waste transfer operations, energy recovery and 
entered the off shore oil and gas industry market 
through providing a treatment service for drill 
cuttings. Recognising opportunities for improved 
processing capacity and capability, Augean set 

about upgrading the IDT plant in mid 2010 which 
commenced decommissioning in late 2010. 

This year has seen an extension to capability at 
our ENRMF with the continuing of a soil treatment 
service at the site. The site is now able to apply 
treatments to reduce the hazardousness of 
wastes before disposal and the recovery and 
recycle of materials where practical.

Augean continues to extend our bespoke services 
geographically in the collection, transport and 
disposal of chemical waste to a wide range of 
customers including educational establishments, 
chemical and pharmaceutical manufacturers, 
local authorities and research bodies. 

Our landfill facilities are designed and engineered to 
the highest standards and are monitored under the 
Environmental Permitting Regulations (EPR) regime. 
All sites have the capability to accept a broad range 
of waste, for example contaminated soil, fibrous 
and bonded asbestos, treatment residues and 
filtercakes subject to passing a rigorous technical 
assessment and testing regime. During 2011 we 
shall be preparing proposals for the extension of 
our sites at ENRMF and Thornhaugh, securing the 
long term future for our services from these sites.



Augean PLC Corporate Social Responsibility Report 201008

Our business > continued

Our business

During 2009 Augean announced its proposals 
for the development of services to manage LLW 
at ENRMF. This is an exciting new venture for the 
business, responding to government policy of 
promoting the use of landfill to address an acute 
need for disposal capacity for waste which is 
only slightly contaminated with radioactivity. 
All technical regulators have given the green 
light to the proposals and we are awaiting a 
final decision from the Secretary of State in 
May. Subject to approval we should be able to 
receive the waste from midway through 2011.

In Augean Laboratory Services, the group has 
invested not only in the most advanced analytical 
equipment but also in highly qualified chemists to 
provide an accurate and detailed testing capacity 
for our clients. Our purpose-built laboratory is able 
to provide a broad range of analytical capabilities 
following approved methods, whether it be waste 
characterisation and composition reports or 
compliance testing for processed wastes. 

business responsibility 
As the UK’s leading hazardous waste specialist 
we advise and help our clients every day, assisting 
them in understanding and complying with the 
complex legal and technical requirements for the 
safe management of hazardous wastes. Waste is 
an issue for every business, but it doesn’t have to 
be a problem. Augean ensures that through our 
technical department the progress of forthcoming 
legislation is monitored so that the compliance 
objectives are understood, communicated to 
our operational teams and clients, and new 
protocols implemented as necessary ahead 
of regulatory implementation. This is common 
practice and common sense and in following this 
approach we ensure that our waste solutions 
are sustainable, protecting the interests of 
our clients and shareholders. 

We work closely with our regulators, government 
and the industry in promoting modern standards 

and technology. We provide training, give lectures 
and engage with the development of guidance and 
regulation. In 2010 Augean took part for the first time 
in the Environmental Service Association (ESA) and 
the Environment Agency (EA) secondment scheme.

The scheme has proven to be an excellent 
opportunity for EA personnel who inspect waste 
management facilities to gain hands-on experience 
and understanding of managing a permitted site 
on a daily basis and is repeated annually. While the 
secondment was mainly based at designated sites, 
the secondees had the opportunity to visit other 
sites in the group providing a strong grounding 
in the management of our more difficult wastes. 
Augean has been pleased to engage in this 
initiative and has offered to continue in the 
programme in 2011.

Service excellence
Augean is committed to delivering excellence 
in client service. To ensure we sustain this 
standard, all facets of the business including 
sales, customer services and customer-facing 
operational departments operate to ISO 9001. 
The group continues to successfully achieve high 
standards of performance as assessed during 
all maintenance assessment visits conducted 
by BSI, our chosen certification provider.

A full breakdown of all our service-led indicators 
is provided in ‘Our Indicators’ on pages 22 to 38.

We have continued to develop our customer 
first approach, and this has been evident from 
feedback received from our customers in 2010. 
Of those customers who responded to our 
survey, 73% stated that the overall service 
received was Excellent/Very Satisfactory. This 
is a 14% increase from the 2009 score of 59%.

By working with our customers we strive to 
offer solutions to changes brought about by 
legislation and to improve the performance 
of our facilities and treatment processes.
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Our business

During 2010 Augean continued to build 
on our programme of client education 
and we have sponsored and delivered a 
number of presentations and seminars at 
conferences across the United Kingdom. 
We have also continued to actively engage 
with our regulators providing a business 
perspective in the development of regulation 
and policy, the most significant of which is the 
Department for Environment, Food and Rural 
Affairs (DEFRA) Strategy for the Management 
of Hazardous Wastes published in early 2010; 
a key document for the future of our business. 
As part of our development of our LLW proposals 
we have engaged strongly with the nuclear 
industry and regulators to promote our services 
and to contribute to the policy basis which 
underpins the proposals.

Operational control
Augean operates on the premise that best 
practice, is normal practice striving to ensure 
that regulatory standards are met and, where 

possible, exceeded. Our accredited IMS 
(ISO 9001, ISO 14001, OHSAS 18001 and 
PAS 99) underpins the operational standards 
of our landfill and treatment divisions. 

Even before waste is accepted at our sites we 
are actively ensuring its effective control through 
our waste acceptance management systems. 
The necessary operational controls to ensure 
effective protection of health, safety and the 
environment are determined through robust waste 
characterisation assessment. Our technical 
assessment teams ensure that the assessment 
process is both effective and expeditious 
for our clients, whilst continuing to facilitate 
effective compliance management. 

Our control systems do not stop once the 
waste has been safely treated or deposited. 
All systems are audited by our technical 
department and externally by our regulators 
and certification body to ensure their 
robustness and continued relevance.

AuGeAn OPeRAteS On the PRemISe thAt 
beSt PRACtICe IS nORmAL PRACtICe, 
StRIvInG tO enSuRe thAt ReGuLAtORy 
StAndARdS ARe met And, WheRe 
POSSIbLe, exCeeded.
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what we have achieved:
.  Continued reduction of serious incidents 

(RIDDOR and major accidents).

.  Continued improvement of safety awareness 
through the delivery of proactive safety 
campaigns and provision of accredited 
training to technical managers with 
safety responsibility.

.  Quantitative targets developed for health 
and safety performance.

.  Overall 28% reduction in numbers of accidents 
in the group with major improvements at 
Avonmouth and Paisley.

.  Increased investment in training.

what’s next:
.  Continue to improve safety awareness 

through proactive safety campaigns.

.  25% reduction in all accidents on 
operational sites.

.  Site specific targets set for near miss 
reporting equivalent to at least one report 
every two months per person.

.  Development of process safety performance 
indicators at sub COMAH sites in the group.

.  Continued increasing investment in our 
people to ensure fitness for purpose.

OuR PeOPLe
AuGeAn vALueS ItS emPLOyeeS
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Our business

Protecting our people
When compared with other industries, the waste 
industry could be perceived as dangerous and 
with good reason. The industry’s overall accident 
rate is four times higher than the national average, 
the fatal accident rate is over ten times higher 
than the national average and the major accident 
rate is over three times higher than the national 
average. Augean does not accept that this should 
also be the case for its sites and for its personnel. 
We take our responsibilities for the health, safety 
and welfare of our employees seriously. It is the 
priority of all those with responsibility for the health 
and safety of others, from top management down 
to supervisory level, to take a proactive approach 
to safety and to improve our performance year 
on year.

The good safety performance within our landfill 
operations has continued. We are pleased with 
the continued increase in reported instances of 
near misses or minor accidents from 2007 as it 
represents better site reporting and awareness 
of accidents at operator level. In 2011 we are 
taking this to a new level by setting near miss 
targets to encourage staff to look for situations 
that could cause accidents unless corrective 
action is taken.

There have been five Reporting of Injuries, 
Diseases and Dangerous Occurrences 
Regulations (RIDDOR) accidents reported  

to the Health and Safety Executive (HSE) within 
the group’s operations compared with nine 
in 2009. No major accidents were reported 
from group operations. None of the incidents 
reported resulted in any serious or lasting 
injury to those involved. These accidents 
were reported as they fell within the strict 
definitions of a reportable incident or injury 
in accordance with the RIDDOR regulations. 
The reduction of the number of serious 
incidents is welcomed. We are very pleased 
with the overall reduction in accidents of 
28%. Continued reduction in the number 
of incidents remains a priority objective 
for the year ahead and a target of 25% 
reduction has been set for each site.

During 2011 work will continue throughout 
the group to raise standards in our approach to 
health and safety management. Site managers 
are ‘empowered’ both through training and 
support from the group’s technical department. 
Site managers are the key driving force for 
culture change and safety improvements at 
ground level. Key safety issues continue 
to be tackled through the delivery of ‘safety 
campaigns’ championed by Augean’s chief 
executive, Paul Blackler. This approach has 
been successful both in improving our safety 
awareness but also engaging the workforce 
in this culture change. 
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Our business > Our people > continued

Our people

AuGeAn PROvIdeS tO ALL ItS WORkFORCe 
A COmPRehenSIve And IndePendent 
OCCuPAtIOnAL heALth SuRveILLAnCe 
And mAnAGement PROGRAmme.

Protecting our people continued
Augean provides to all its workforce 
a comprehensive and independent 
occupational health surveillance and 
management programme. This is to 
ensure that any occupational health issues 
are determined as quickly as possible to 
prevent any longer term health issues for 
our personnel. The scheme also acts as 
a reassurance for our employees that we 
value their health and recognise that there 
are aspects of their jobs that could pose 
a risk to health if not adequately controlled 
and managed. As new sites are acquired 
they and their personnel are automatically 
incorporated into the programme. 

Over the past few years the HSE has promoted 
the establishment of process safety performance 
indicators at Control of Major Accident Hazards 
(COMAH) sites. These are simple indicators 
which are monitored to demonstrate that key safety 
precautions remain operative and in place. We 
have developed these at our only COMAH site 
at Avonmouth. Recognising the value of this 
approach to process safety we propose that 
we develop indicators where appropriate at our 
other sites which lie outside the COMAH regime 
as part of our ongoing process safety 
management development.

We do not take our internal systems for granted 
and validate our management through external 
verification. External verification ensures that we 
do not take an insular view to health and safety. 
It introduces new approaches and enables 
benchmarking against the industry. We have 
adopted a policy of changing our external verifiers 
regularly to benefit from different view points and 
specialisms of different experts. In 2009 we were 
audited by Achilles who confirmed the high 
standards of Health and Safety Management 
Systems of the group scoring 92.5% compared 
with an industry average of 82.0%. The result 
of this group-wide review is discussed within 
the ‘Our Indicators’ section of this report on 
pages 22 to 38. In 2010 Achilles Link-up undertook 
an audit of the business. Within the UK rail industry 
Link-up is the largest supplier registration and 
qualification scheme. The scheme is used 
extensively by procurement, engineering, 
safety and quality professionals in all sectors of 
the UK rail industry. Link-up is also the preferred 
solution for rail industry organisations who need 
to comply with European Procurement Legislation 
and other standards and legislation. Augean 
passed following a day and a half audit by 
Achilles Link-up verifying the continued 
maintenance of standards.
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Our business

Developing our people
To continue to maintain our high levels of client 
service and operational performance within a 
technically complex industry, we need people with 
high level skills in waste analysis, environmental 
management, health and safety and regulatory 
liaison. In parallel with these skills we also need 
individuals with strong management and 
commercial talents. 

We have been fortunate in retaining people 
with these skills in the businesses that we have 
acquired. As the group has grown we have 
been successful in recruiting new highly-skilled 
people to join us. As important to us is developing 
the people within Augean to fulfil their potential 
within the business. 

Augean values its employees and the commitment 
that they continue to give. Our business success is 
dependent on people working effectively together 
with a common objective. To ensure continued 
success for the business and development of 
our workforce we make investment in training 
both through the provision of external courses and 
in particular through devoting management time 
to improve competency within the organisation. 
We continue to conduct safety campaigns, provide 
training materials and disseminate key technical 
information through the intranet. The strategy 

complements our commitment to the organic 
growth of the business and ensures a growth 
in knowledge and technical competence 
within the business as a whole. 

We recognise that strong internal communication, 
to ensure effective and beneficial dialogue with 
our employees, is essential to maintaining a 
committed workforce that is focused on the 
business objectives. We deliver this communication 
through the company newsletter, Augean Today, 
and the intranet. These two communication 
channels provide information on current company 
developments, market news and a focus on the 
successes our employees have delivered to the 
group and the wider community.

In October 2010 we took the entire senior 
management of Augean to a residential 
management and team working event at Middle 
Aston in Oxfordshire. The event entitled ‘Growth 
requires change’ directed our managers to 
look forward to develop and grow the business 
and is the trigger for a range of initiatives being 
rolled out in 2011 to capitalise on the investments 
made over the past five years, as well as growing 
markets. An independent observer at the event 
complemented the commitment, co-operative 
working and drive of the Augean team. 
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OuR COmmunity
We InveSt In OuR LOCAL COmmunItIeS

what we have achieved:
.  Active public communication in respect 

of development proposals.

.  Over £244,000 contributed to local 
communities via the Landfill 
Communities Fund. 

.  Safeguarding the future of the King’s Cliffe 
Youth Club through Augean support.

what’s next:
.  To continue to ensure that we consult 

the local community in respect of all major 
development proposals at our sites.

.  Continued provision of practical 
environmental education to local 
schools and universities.

.  Maintenance of a low level of complaints 
at operating sites.
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Our business

Our responsibility
We consider ourselves to be part of any community 
in which we operate. We strive in all our operations 
to provide a positive contribution to the community 
and to be a good neighbour. 

All our sites operate robust management systems 
to minimise the potential for environmental nuisance 
on our local communities. Issues such as odour, 
dust, noise and litter are tightly controlled. 
Our performance with regards to complaints 
has continued to be commendable during 2010 
with eight out of the twelve operations achieving 
an unblemished record for the year. Sites where 
complaints were received related to specific 
issues, each of which has been addressed.

working together
Active community engagement has continued at 
all our landfill sites and has provided a valuable 
vehicle for discussion of issues pertinent to landfill 
operations and the local community. 

To assist us in community liaison we publish 
a bi-annual community newsletter. This has 
proven effective in informing those people 
who live closest to our sites on how we 
operate and our development proposals in 
addition to stimulated discussion on issues 
that are important to the community. 

Planning permission for mineral and landfill 
developments are temporary and there is a general 
cycle of 10 to 15 years where it is necessary to 
extend permissions or seek permission in entirely 
new sites to continue to provide our essential 
services. As a coincidence of development 
opportunities, regulatory change and the life 
of permissions we have a four year period 
of significant planning applications for our 
facilities in the Peterborough area:

.  proposal to import LLW to ENRMF (submitted 
July 2009);

.  review of the mineral permission for Cooks Hole 
(submitted October 2010);

.  proposal to extend the life of ENRMF to 2026 
(to be submitted August 2011); and

.  proposal to extend the life of Thornhaugh 
(in preparation for submission at end of 2011).

Augean is committed to consultation with the 
local community in the area around the sites 
throughout this period of planning development. 
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Our community

working together continued
We have and will continue to use a range 
of means proportionate to the nature, scale 
and sensitivity of the development including:

.  advance notice to the local liaison group, 
ward members and parish councils;

.  periodic newsletters mailed to local homes 
and politicians;

.  public exhibitions and surgeries;

.  workshops to discuss specific issues 
and facilitate input to the evolution 
of the proposals;

.  site visits by district councillors, and a public 
open day;

.  presentations to MPs, county, city, district, 
parish councillors and planning committees;

.  engagement with the parish councils in the 
area; and

.  briefing the principal local and regional news 
media on site.

The company website is set up to provide 
information and opportunities for feedback 
including Frequently Asked Questions (FAQs), 
copies of application documents and 
information leaflets.

The objective of our public engagement is 
to promote understanding based on which 
rational comment and debate can be founded.

Community investment
Augean invests in our local communities 
because they are important to us. Through the 
Landfill Communities Fund (LCF) we contribute 
to many local initiatives and will continue 
to support the communities in the areas in 
which we operate. This process is managed 
by the South West England Environmental 
Trust (SWEET) for our southern sites and 
by the Teesside Environmental Trust for 
our northern sites. These independent bodies 
ensure objectivity in decision making and 
full accountability of the distribution of funds.

Our landfill site at Port Clarence continued 
to contribute to the Salthome International 
Nature Reserve in the Tees Valley during 2010. 
The reserve has transformed an area of industrial 
waste land and landfilling to a wild flower 
meadow and has been supported by Augean 
since 2004. The reserve and visitor centre was 
officially opened in March 2009 by Teesside 
Environmental Trust and the Royal Society 
for the Protection of Birds (RSPB). 
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Our southern sites at ENRMF and Thornhaugh 
have contributed over £165,000 to projects 
during 2010. The King’s Cliffe and Thornhaugh 
Environmental Associations were formed so 
that local people could bring their ideas on 
how Landfill Tax Credit funds should be spent. 
The associations provide independent and 
objective verification to ensure that funds that 
are allocated are for genuine projects that will 
make a real difference to the local community. 

Highlights for Augean during 2010 have been the 
ongoing development of the recreational facilities 
in King’s Cliffe village including football pitches, 
a multi-use games area, children’s playground 
and tennis courts. Easton-on-the-Hill Pre-School, 
which serves the villages of Easton-on-the-Hill, 
Collyweston and Duddington, received funding 
towards a fantastic new building. Wittering Harriers 
Junior Football Club, with the help of the Wittering 
Parish Council, was awarded funding with a grant 
of £70,000 through Thornhaugh Environmental 
Association for the building of a new sports 
pavilion with changing facilities.

Augean has supported the resource centre 
in King’s Cliffe since its inception and was 
disappointed that the facility had to close. 
However, we are very pleased that we can 
continue to support some of the facilities offered 
by the centre through the Youth Club. Augean has 
pledged £5,000 per year for three years to enable 
this important community facility to continue. 

Katy Weeks, the Youth Club leader, said, “Without 
the funding from Augean we would not be able to 
run a Youth Club in King’s Cliffe. Their generosity 
means that young people in the village and further 
afield can look forward to an exciting future”.

Community education
In 2010, Augean accommodated a request 
from Katy Jackson, studying at The University 
of Sheffield, to expand her experience in the field 
of chemistry. Katy joined Augean and gained 
work experience in waste management from 
understanding the pre-assessment requirements 
of hazardous waste; to assisting our mobile chemist 
with taking samples from customer premises to 
sample preparation in our in-house laboratory. Katy 
said, “Everyone was so helpful and I really enjoyed 
my time at Augean. I now realise how interesting 
and varied a career involving chemistry can be.” 
Due to the success of the secondment, Katy will 
be returning to Augean in 2011 to further develop 
her skills and knowledge in the waste industry. 

Further and continued support has been 
provided to other educational establishments 
such as Long Eaton School where we assisted 
at a careers workshop. 

thROuGh the LAndFILL COmmunItIeS 
Fund We COntRIbute tO mAny LOCAL 
InItIAtIveS And WILL COntInue tO SuPPORt 
the COmmunItIeS In the AReAS In WhICh 
We OPeRAte.
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OuR enviROnment
OuR PROCeSSeS uSe beSt 
AvAILAbLe teChnIqueS

what we have achieved:
.  Continued low impact of the operations 

on the environment.

.  Approval by Achilles Link-up external review 
of Environmental Management Systems.

.  Sustained great crested newt populations 
at the reserves on our Thornhaugh and 
ENRMF sites.

what’s next:
.  Improvement in regulatory performance with 

specific regard to CCS scores attributed by 
the EA during routine inspections or auditing. 

.  Continue good practice in land management 
and biodiversity. 

.  Establish energy recovery from landfill gas 
at Port Clarence.

.  Development of a biodiversity action plan 
for ENRMF.
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environmental stewardship
Augean shares society’s concerns about the 
potential consequences of poorly managed and 
operated waste treatment and landfill sites. Our 
landfill sites are the subject of expert design and 
constructed in accordance with detailed quality 
assurance plans. All our treatment processes 
use Best Available Techniques (BAT) and their 
commissioning is approved by the EA through 
the EPR Process. Rigorous operational controls 
are adopted and monitoring systems are 
used to verify performance at all our sites. 

Dedicated monitoring technicians work to 
agreed programmes and protocols with the 
EA and gather qualitative environmental data 
which is reported to our regulators at agreed 
periodic intervals. Augean reports environmental 
performance in respect of landfill gas (landfill 
sites only), ambient air emissions, leachate,

surface water, ground water, dust and noise. 
These reports continue to show that our sites 
do not result in a significant impact on the 
local environment.

Analysis of our performance is presented 
in ‘Our indicators’ on pages 22 to 38.

Our environmental controls start well before the 
waste arrives at our treatment centres or landfill 
sites. Our technical assessors conduct a detailed 
analysis of the waste stream to determine its 
suitability for acceptance at the site and then 
specify the correct control systems that apply 
for reception at the site. In addition we are able 
to provide to our clients analytical services 
through our in-house laboratory. The laboratory 
provides rapid turnaround analysis to United 
Kingdom Accreditation Service (UKAS) standards 
undertaken by experienced waste chemists.
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Our environment 

environmental stewardship continued
Our rigorous compliance systems ensure 
that every drum or container that arrives for 
treatment or landfill disposal undergoes a 
thorough inspection by a qualified chemist. 
Similarly all bulk loads that arrive at our 
treatment centres are inspected by a chemist. 
Those bulk loads destined for landfill disposal 
are periodically inspected by a chemist and all 
are subject to a visual spot check by either a 
chemist or Certificate of Technical Competence 
(COTC) holder to ensure acceptability for site. 
All our sites have dedicated quarantine areas 
to ensure that waste determined unacceptable 
for the site by our chemists can be stored safely 
and with minimal risk to the environment while 
an appropriate means of treatment or disposal 
is found in consultation with the EA.

We are a heavily scrutinised business not only 
by our own internal compliance teams but also 
by the EA, our local authorities and our external 
auditor, BSI. Our clients frequently audit our 
sites to ensure that we operate to the high 
standards that they require.

Regulatory performance
All of our sites are subject to Environmental 
Permits regulated by the EA. No enforcement 
notices were served or serious environmental 
incidents occurred at our sites. 

During 2010 our sites were evaluated by the EA 
using the Compliance Classification Scores (CCS). 
The CCS approach categorises breaches of 
permit conditions based on their potential for 
environmental impact. CCS scores as attributed 
by the EA are one of our core indicators by which 
we evaluate our environmental performance.

The breakdown of inspections and attributed 
CCS scores is presented on pages 28 to 30 
and shows that while there was an increase in 
minor non-conformances the business continues 
to maintain a low impact on the environment. 
Although we are generally satisfied with the 
environmental performance made in this last 
year, we will seek to improve our CCS scores 
further during 2011.

ALL OF OuR SIteS ARe SubjeCt tO 
envIROnmentAL PeRmItS ReGuLAted by 
the envIROnment AGenCy OR SCOttISh 
envIROnmentAL PROteCtIOn AGenCy.
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Land management and biodiversity
Augean has an opportunity through its 
restoration and aftercare systems to contribute to 
the development and maintenance of biodiversity 
in the localities of our landfill sites. The restoration 
schemes for our landfill sites are sensitive to 
the local ecological situation and aesthetic 
requirements of local communities.

The great crested newt reserve, covering an 
area of 1.5 hectares at our Thornhaugh landfill 
site, has continued to thrive during 2010. Further 
newt habitats within a non-operational part of 
our ENRMF were identified in late 2007. 

During 2008 Augean embarked on a substantial 
relocation project to move them to an area 
of the site reserved for nature conservation. 
With the approval of Natural England, Augean 
translocated 500 great crested newts along 
with over 1,000 other amphibians to an area 
of safety. A six year project commenced in 
2009 to monitor their progress. The results to 
date show that the population is establishing. 
Further newt relocation and improvement 
works will be undertaken in 2011.

Our Port Clarence site is located adjacent 
to internationally and nationally designated 
areas of wild fowl interest. There are also 
significant habitats within the site comprising 
scrub and short ephemeral turf covering an area 
of approximately 80 hectares. The restoration 
of the landfill site will include the creation of 
new scrub and short turf habitats consistent 
with the surrounding area. The first phase 
of restoration is likely to commence in 2011. 

The closure phase of a landfill site is the 
longest within its life cycle. The aftercare 
schemes for all our landfill sites run for 60 years 
requiring financial provisions for site maintenance 
and security, running of equipment such as 
leachate management and landfill gas plants 
and environmental monitoring of the landfill site 
and immediate surrounding area. Augean sets 
aside substantial financial provisions during the 
operation of our sites so that adequate funds are 
in place to cover the aftercare costs. These are 
additional funds to those required by the EA.
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Our indicators > 

Augean has developed a comprehensive set of performance indicators against which our progress towards our CSR 
objectives can be evaluated. We have been reporting in this way since 2005 and year on year we are able to show more 
depth of comparable data on which to evaluate our continuing performance. 

Our indicators have been selected from several sources: the Green Alliance, the Global Reporting Initiative and internal 
criteria which we consider to be particularly pertinent to our business. We have broken down the ‘list’ of indicators into 
subject areas of best fit that cover health, safety and welfare; environmental management; quality and service performance; 
community relations and workforce.

This is our sixth CSR report, for which the last three years’ performance is presented.

Key:
GA:  An indicator taken from the Green Alliance’s Indicating Right: Environmental Performance Indicators 

for the Waste Management Sector

GRI:  An indicator taken from the Global Reporting Initiative Sustainability Reporting Guidelines

Augean:  An internal indicator 

N/A: Not applicable

N/Ac: Not acquired or developed

N/Rec: Not recorded

number of sites registered to augean’s integrated management System (imS) ga augean

All of our sites operate our IMS which satisfies the requirements of ISO 14001 (Environmental Management System Standard), 
ISO 9001 (Quality Management System Standard) and OHSAS 18001 (Health, Safety and Welfare Management System Standard) 
which is audited by BSI. 

The table below shows the sites certified by BSI: 

      Certified 
Site      2010

Avonmouth treatment centre      

Cannock treatment centre      

Ellesmere Port industrial services  

ENRMF hazardous landfill       

ENRMF soil treatment centre  

Hinckley treatment centre      

Mark’s Quarry non-hazardous landfill      

Paisley treatment centre  

Port Clarence hazardous landfill      

Port Clarence non-hazardous landfill      

Port Clarence waste recovery park  

Rochdale transfer centre  

Thornhaugh non-hazardous and SNRHW landfill      

Wetherby head office      

Worcester treatment centre      

Over the past four years we have progressively introduced our IMS to each of our sites and when appropriate sought 
certification by BSI. One of our key objectives for 2010 will be to increase the number of sites certified to the IMS with 
the ultimate objective of all operations being captured under the certification by 2011. The sites have been progressively 
integrating the systems to their operations and hope to achieve the objective by the end of the year.

Our indicators
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health, safety and welfare 
External verification of sites Augean

Augean continues to commission external experts to audit and validate the health and safety management of the business. 
We have adopted a policy of using different organisations to benefit from the range of expertise and the differing perspectives 
that each organisation brings. In 2006 and 2007 Croner Consulting audited our sites. In 2008 Renaissance Risk Ltd conducted 
indepth reviews of our operating practice and systems. All actions identified by the consultants were incorporated at the time 
into our IMS improvement programme as part of the Health and Safety Management System.

In 2009 and 2010 we were audited by the Utilities Vendor Database (UVDB) section of Achilles, which is an independent body 
that identifies, evaluates and monitors supplier information on behalf of major organisations worldwide. Being listed with Achilles 
gives assurance to contractors as to the capabilities and processes of suppliers of goods or services. The database compiled 
by Achilles is widely used by companies such as the power generation, water, telecommunications and gas industries. 

Below are our percentage statistics compared with the average percentage scores for all suppliers involved in the scheme:

    Health and  
    Safety  Environmental Quality 
    % % %

Augean Management Systems Evaluation (MSE)    92.5 95.7 93.9

Site Score – East Northants RMF     98.4 99.3 100.0

Average MSE Scores – all suppliers    82.0 69.8 78.9

Average Site Scores – all suppliers    83.6 73.9 85.1

The 2010 audit was by Achilles Link-up within the UK rail industry, which is the largest supplier registration and qualification 
scheme. The scheme is used extensively by procurement, engineering, safety and quality professionals in all sectors of the 
UK rail industry. Link-up is also the preferred solution for rail industry organisations who need to comply with European Procurement 
Legislation and other standards and legislation. Augean passed following a day and a half audit by Achilles Link-up.

Percentage of sites where if a safety committee is appropriate it is in place GRI

Consulting employees on health and safety matters is very important in creating and maintaining a safe and healthy working 
environment and culture. Through consultation an employer can motivate staff and make them aware of health and safety 
issues, in turn the company can become more efficient and reduce the number of accidents and work-related illnesses. 
By law employers must consult all of their employees on health and safety matters. Augean is governed in this regard by 
the Health and Safety (Consultation with Employees) Regulations 1996. To satisfy the requirements of these regulations 
Augean has formed safety committees where appropriate. The meetings are attended by health and safety representatives 
who are elected by employees to consult on their behalf. 

      % of sites 
      with safety  
Year      committees

2008      100

2009      100

2010      100
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health, safety and welfare continued
Near miss rate per site Augean

A near miss is an incident or action that could (but did not) result in injury or damage to plant or equipment. A near 
miss can be as simple as stumbling over a step or not wearing a hard hat. Identifying near misses and taking corrective 
action helps to prevent the ‘next day accident’, reduces lost time incidents and promotes safety awareness in the workforce. 
Various organisations, including the HSE, refer to Heinrich’s Triangle for highlighting the importance of near miss reporting. 
Heinrich (1959) showed that for every serious accident, resulting in a fatality or major disabling injury, there are approximately 
300 unsafe incidents. Augean implemented a near miss reporting system during 2006. Sites that have reported their statistics 
to facilitate trend analysis are listed below: 

 Near miss rate

Site    2008 2009 2010

Avonmouth treatment centre    22 34 63

Cannock treatment centre    33 20 58

Ellesmere Port industrial services    0 0 1

ENRMF hazardous landfill and soil treatment centre    8 6 14

Hinckley treatment centre    7 1 10

Paisley treatment centre    8 8 8

Port Clarence landfill site    14 105 114

Port Clarence waste recovery park    N/Ac 29 49

Rochdale transfer centre    N/Rec 0 8

Thornhaugh non-hazardous and SNRHW landfill    2 6 4

Worcester treatment centre    13 8 15

In 2010 we continued to encourage our staff to look out for near misses and are pleased to see an ongoing increase of near 
miss reports. The interpretation of near miss reporting is fraught with difficulty. The number anticipated will be reflected in the 
nature of the operations at a site, the number of operatives and commonly the number of visitors and contractors operating 
at the site. High scores do not necessarily mean an unsafe working environment as demonstrated by the records at Port Clarence; 
although there are a high number of near misses in 2009 and 2010, analysis shows there are very few accidents reflecting 
a good awareness culture at the site and in particular strong supervision of contractors during construction works.

Augean sees near miss reporting as a key safety management tool and will continue to encourage the workforce to report 
any circumstances which potentially could lead to accidents at our sites. We are concerned that the reporting of near misses 
at some sites is below our expectation. In 2011 Augean proposes that to encourage near miss identification and to reinforce 
site safety culture, monthly near miss targets are set for each site that will give a monthly average number of near misses 
across the group of 110.



25Augean PLC Corporate Social Responsibility Report 2010

Our indicators

health, safety and welfare continued
Minor accident rate per site Augean 

As with the near miss indicators on page 24, during 2006 Augean implemented systems for the recording and investigation 
of minor accidents. A minor accident is defined by Augean as an accident resulting in minor injury (but does not require 
hospital treatment or involve time off from work) or minor damage to plant or equipment. Common examples might be 
a cut finger or minor bruising. Like near misses it is important that such accidents are reported so that corrective action 
can be taken to prevent recurrence and potentially more serious accidents.

 Minor accident rate

Site    2008 2009 2010

Avonmouth treatment centre    20 20 10

Cannock treatment centre    13 13 12

Ellesmere Port industrial services    0 2 2

ENRMF hazardous landfill and soil treatment centre    7 4 3

Hinckley treatment centre    1 8 2

Paisley treatment centre    5 29 16

Port Clarence landfill site    2 3 4

Port Clarence waste recovery park    N/Ac 0 1

Rochdale transfer centre    N/Rec 0 7

Thornhaugh non-hazardous and SNRHW landfill    1 0 0

Worcester treatment centre    8 5 6

As with near miss reporting the interpretation of minor accident statistics is difficult and detailed analysis of the nature and cause 
of the accidents is necessary. The generally higher scores at Avonmouth, Cannock and Paisley reflect the more manual nature 
of the work and the number of employees. It is pleasing to see in 2010 significant reductions in minor accidents at the Avonmouth 
and Paisley sites and an overall decrease of 28%. Where patterns or trends are identified, training campaigns are undertaken 
to promote safe practice. As with near misses the recording of minor accidents is seen as a key management tool to minimise 
more serious accidents which Augean will continue to promote during 2011. 
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health, safety and welfare continued
Major accident rate per site Augean 

This indicator enables us to attribute significance to those events which although not required to be reported in the context 
of RIDDOR are still significant in their nature. Such incidents are defined as accident, fire or injury which is deemed significant 
by our internal accident investigation procedures but does not require to be reported in accordance with Reporting of Injuries, 
Diseases and Dangerous Occurrences Regulations 1995.

 Major accident rate

Site    2008 2009 2010

Avonmouth treatment centre    2 1 0

Cannock treatment centre    0 0 0

Ellesmere Port industrial services    0 0 0

ENRMF hazardous landfill and soil treatment centre    2 0 0

Hinckley treatment centre    0 0 0

Paisley treatment centre    0 0 0

Port Clarence landfill site    1 0 0

Port Clarence waste recovery park    N/Ac 0 0

Rochdale transfer centre    N/Ac 0 0

Thornhaugh non-hazardous and SNRHW landfill    1 0 0

Worcester treatment centre    1 0 0
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health, safety and welfare continued
Number of reportable incidents under RIDDOR per site Augean

RIDDOR stands for the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 which came into force 
on 1 April 1996. The incidences that must be reported to the HSE are death or major injury or three day injury (if the accident 
that caused the injury resulted from a work activity, or was the result of physical violence at work) and notifiable work-related 
diseases. The regulations specify that employers must report dangerous occurrences such as an accident or incident which 
does not result in a reportable injury but which clearly could have done. 

    Number of Number of Number of 
    RIDDORS  RIDDORS  RIDDORS  
Site    during 2008 during 2009 during 2010

Avonmouth treatment centre    0 1 0

Cannock treatment centre    6 2 1

Ellesmere Port industrial services    0 0 1

ENRMF hazardous landfill and soil treatment centre    1 0 0

Hinckley treatment centre    1 0 0

Mark’s Quarry non-hazardous landfill   Non-operational 0

Paisley treatment centre    2 5 2

Port Clarence hazardous landfill    0 0 0

Port Clarence non-hazardous landfill    0 0 0

Port Clarence waste recovery park    N/Ac 1 0

Rochdale transfer centre    0 0 0

Thornhaugh non-hazardous and SNRHW landfill    0 0 0

Wetherby head office    0 0 0

Worcester treatment centre    1 0 1

We are pleased that RIDDOR incidents decreased in 2009 from nine to five in 2010. The RIDDOR incidents reported above 
did not result in any serious or lasting injury to those involved. 

Number of work-related fatalities GRI 

When compared with other industries, the waste industry could be perceived as dangerous and with good reason. 
The industry’s accident rate is over ten times higher than the national average. Augean is committed to ensuring that 
no work-related fatalities occur on any of our sites.

      Number of 
      work-related 
Year      fatalities

2008      0

2009      0

2010      0
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health, safety and welfare continued
Number of prohibition and improvement notices per site Augean

Sections 22 and 23 of the Health and Safety at Work Act concern prohibition notices. Prohibition notices are directed to 
addressing activities which involve a risk of serious personal injury. A prohibition notice will be served if the HSE is of the 
opinion that an activity carried on, or likely to be carried on by or under the control of a person, involves, or will involve, 
a risk of serious personal injury.

Section 21 of the Health and Safety at Work Act states that where the HSE is of the opinion that a person is contravening, 
or has contravened one of the relevant statutory provisions in circumstances which make it likely that the contravention will 
continue or be repeated, an improvement notice may be served that requires a person to remedy the contravention or the 
matters occasioning it and within a specified time period.

     Number of  Number of  
     prohibition  improvement  
Year     notices notices

2008     0 0

2009     0 0

2010     0 0

environmental management
Summary of Compliance Classification Scheme (CCS) performance for each site Augean GA

Our English-based sites are scored on their operational performance by the EA through their CCS. The CCS approach 
categorises breaches of permit conditions based on their potential for environmental impact as follows:

CCS category Description

1 A non-compliance which has a potentially major environmental effect

2 A non-compliance which has a potentially significant environmental effect

3 A non-compliance which has a potentially minor environmental effect

4 A non-compliance which has no potential environmental effect

Our Paisley site is scored on the operational performance of the Scottish Environment Protection Agency (SEPA). 
In 2009 their scoring system was as follows:

CSS category Description

A All aspects of site inspected satisfactory

B Minor breach of Environmental Limit Condition and/or non-compliance with  
 Environmental Management Condition identified

C Gross or Significant breach of Environmental Limit Condition and/or Major non-compliance with  
 Environmental Management Condition  identified

As part of SEPA’s commitment to delivering a programme of better regulation, they have introduced a new method of assessing 
compliance in 2010. The scheme distinguishes between conditions in our permit that relate directly to the environment (Environmental 
Limit Conditions) and those that relate to management requirements for environmental protection (Environmental Management 
Conditions). The performance in each condition is assessed and combined to result in an overall compliance score of:

CCS category Description

Excellent SEPA assesses the licence holder as fully compliant with licence conditions

Good SEPA assesses the licence holder as not quite fully compliant with licence 
 conditions and highlights one or two areas for improvement to achieve ‘excellent’ status

Broadly compliant SEPA assesses the licence holder as broadly compliant with licence  
 conditions but highlights several areas for improvement

At risk  No breach of Environmental Limit Conditions has been identified but a low management 
 performance indicates a risk of future breaches of Environmental Limit Conditions

Poor SEPA assesses the licence holder as non-compliant or responsible for at least one significant breach

Very Poor Significant non-compliance. Urgent improvement is required across all areas
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environmental management continued
Summary of Compliance Classification Scheme (CCS) performance for each site Augean GA continued
Total number of CCS scores per CCS category and total number of inspection visits for each of our sites are provided below:

 Total number of scores  
 in CCS category for 2008 Total
      number of 
Site  4 3 2  1 inspections

Avonmouth treatment centre  1 0 0 0 1

Cannock treatment centre  0 4 2 0 8

ENRMF hazardous landfill and soil treatment centre  0 0 0 0 7

Hinckley treatment centre  0 4 3 0 4

Mark’s Quarry non-hazardous landfill  0 0 0 0 1

Port Clarence hazardous landfill  0 0 0 0 5

Port Clarence non-hazardous landfill  0 0 0 0 5

Thornhaugh non-hazardous and SNRHW landfill  0 0 0 0 5

Worcester treatment centre   1 0 0 0 3

 Total number of scores  
 in CCS category for 2009 Total
      number of 
Site  4 3 2  1 inspections

Avonmouth treatment centre  1 2 0 0 3

Cannock treatment centre  0 1 0 0 8

Ellesmere Port industrial services  0 0 0 0 0

ENRMF hazardous landfill and soil treatment centre  0 0 0 0 5

Hinckley treatment centre  0 1 0 0 5

Mark’s Quarry non-hazardous landfill  1 3 0 0 4

Port Clarence hazardous landfill  0 0 0 0 10

Port Clarence non-hazardous landfill  1 0 0 0 7

Port Clarence waste recovery park  0 0 0 0 3

Rochdale transfer centre  0 0 0 0 2

Thornhaugh non-hazardous and SNRHW landfill  0 3 0 0 5

Worcester treatment centre   1 1 0 0 4
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environmental management continued
Summary of Compliance Classification Scheme (CCS) performance for each site Augean GA continued
 Total number of scores  
 in CCS category for 2010 Total
      number of 
Site  4 3 2  1 inspections

Avonmouth treatment centre  3 2 0 0 7

Cannock treatment centre  0 6 0 0 16

Ellesmere Port industrial services  0 0 0 0 2

ENRMF hazardous landfill and soil treatment centre  0 4 0 0 8

Hinckley treatment centre  0 0 0 0 5

Mark’s Quarry non-hazardous landfill  0 4 0 0 2

Port Clarence hazardous landfill  0 1 0 0 7

Port Clarence non-hazardous landfill  0 2 0 0 7

Port Clarence waste recovery park  3 6 0 0 9

Rochdale transfer centre  0 0 0 0 2

Thornhaugh non-hazardous and SNRHW landfill  0 0 0 0 4

Worcester treatment centre   0 1 0 0 4

Four additional permitted sites are considered in the 2010 records. While there has been an increase in scores relating to 
minor issues which have been addressed, the group has continued to control its impact on the environment with no CCS 2 
scores in 2010.

 Total number of scores  
 in CCS category for 2009 Total
      number of 
Site   A B C inspections

Paisley treatment centre   0 6 0 6

 Total number of scores  
 in CCS category for 2010
       Total 
 Excellent Good Broadly At Risk Poor Very poor number of  
Site   Compliant    inspections

Paisley treatment centre 0 0 2 0 4 0 6

The four poor scores are an accumulation of minor issues reported at the time of the inspection.  During 2011 Augean have 
set compliance at the Paisley site as the highest priority.
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Our indicators

environmental management continued
Number of enforcement notices per site GRI GA

If a site breaches its permit then the EA may serve an enforcement notice. An enforcement notice specifies the actions the 
permit holder must take to resolve the non-compliance and within what timescale. Details on enforcement notices issued 
are provided below:

 Number of enforcement notices

Site    2008 2009 2010

Avonmouth treatment centre    0 0 0

Cannock treatment centre    0 0 0

Ellesmere Port industrial services    0 0 0

ENRMF hazardous landfill and soil treatment centre    0 0 0

Hinckley treatment centre    0 0 0

Mark’s Quarry non-hazardous landfill    0 0 0

Paisley treatment centre    0 0 0

Port Clarence hazardous landfill    0 0 0

Port Clarence non-hazardous landfill    0 0 0

Port Clarence waste recovery park    N/Ac 0 0

Rochdale transfer centre    0 0 0

Thornhaugh non-hazardous and SNRHW landfill    0 0 0

Worcester treatment centre    0 0 0
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Our indicators

environmental management continued
Number of prosecutions per site GRI GA

If a permit breach is severe or an operator persistently does not comply with permit conditions, the EA may prosecute the 
operator. Details on environmental prosecutions taken are provided below. The prosecutions are recorded in the year of the 
incident resulting in the charges:

 Number of prosecutions

Site   2006 2007 2008 2009 2010

Avonmouth treatment centre  N/Ac N/Ac 0 0 0

Cannock treatment centre  1* 0 0 0 0

Ellesmere Port industrial services  N/Ac N/Ac 0 0 0

ENRMF hazardous landfill and soil treatment centre  0 0 0 0 0

Hinckley treatment centre  0** 0 0 0 0

Mark’s Quarry non-hazardous landfill  0 0 0 0 0

Paisley treatment centre  N/Ac N/Ac N/Rec 0 0

Port Clarence hazardous landfill  0 0 0 0 0

Port Clarence non-hazardous landfill  0 0 0 0 0

Port Clarence waste recovery park  N/Ac N/Ac N/Ac 0 0

Rochdale transfer centre  N/Ac N/Ac 0 0 0

Thornhaugh non-hazardous and SNRHW landfill  0 0 0 0 0

Worcester treatment centre  0 0 0  0 0

*  This prosecution relates to the performance of the site and a fire that occurred in 2006 in the period after acquisition when Augean 
was establishing its management system and new culture at the site.

**  Whilst there were no prosecutions, a formal caution was issued to Augean Treatment relating to the condition of the site in 2006, 
shortly after the site was acquired and before Augean had implemented management systems and practices.

Percentage of supply chain assessed for performance GRI

Through the continued development of our IMS and our commitment to continual improvement, one of our objectives 
is to understand the performance of our supply chain. In 2007 and 2009, the supply chain of the treatment division was 
progressively assessed as IMS was implemented.

 Percentage 
 assessed

Area     2007 2009

Landfill     100 100

Treatment     100 100

The next planned assessment of our supply chain will commence during the second quarter of 2011. 
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Our indicators

environmental management continued
Location and size of land owned, leased or managed in biodiversity-rich habitats GRI

Augean has contributed directly through landfill restoration projects and indirectly through its commitments to environmental 
organisations to increasing biodiversity. The area of land owned, leased or managed in this way is an indicator of our success 
in this issue and is reported for 2008, 2009 and 2010 below:

 2008  2009  2010

Site Owned Leased Owned Leased Owned Leased

ENRMF 2.0 hectares N/A 2.0 hectares N/A 2.0 hectares N/A

Mark’s Quarry  
non-hazardous landfill site N/A N/A N/A N/A N/A N/A

Port Clarence  
hazardous landfill site 80.0 hectares N/A 80.0 hectares N/A 80.0 hectares N/A

Thornhaugh  
non-hazardous landfill site 1.5 hectares N/A 1.5 hectares N/A 1.5 hectares N/A

Amount in tonnes of landfill gas and the proportion of gas being flared, used for power generation, or passively vented GA 

This will give an indication of the amount of landfill gas passing through gas management systems and our overall approach 
to gas management. Data for 2008, 2009 and 2010 is presented below: 

 2008

   Tonnes  Proportion Proportion 
   landfill Proportion power passively 
Site   gas flared generation vented

ENRMF hazardous landfill   873.60 55.00 0 45.00

Mark’s Quarry non-hazardous landfill   4255.40 6.40 93.60 0

Port Clarence hazardous landfill   327.00 0 0 100.00

Port Clarence non-hazardous landfill   786.24 100.00 0 0

Thornhaugh non-hazardous and SNRHW landfill   436.80 75.00 0 25.00

 2009

   Tonnes  Proportion Proportion 
   landfill Proportion power passively 
Site   gas flared generation vented

ENRMF hazardous landfill   9041.00 50.00 0 50.00

Mark’s Quarry non-hazardous landfill   4822.00 3.40 96.60 0

Port Clarence hazardous landfill   3388.00 0 0 100.00

Port Clarence non-hazardous landfill   8550.00 100.00 0 0

Thornhaugh non-hazardous and SNRHW landfill   5290.00 50.00 0 50.00

 2010

   Tonnes  Proportion Proportion 
    landfill  Proportion  power  passively 
Site      gas  flared  generation  vented

ENRMF hazardous landfill   1443.00 91.00 0 9.00

Mark’s Quarry non-hazardous landfill   3552.00 0 91.00 9.00

Port Clarence hazardous landfill   56.00 0 0 100.00

Port Clarence non-hazardous landfill   2574.00 48.00 0 52.00

Thornhaugh non-hazardous and SNRHW landfill   1275.00 45.00 0 55.00

In 2011 Augean will bring on line the landfill gas power generation plant at Port Clarence.
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Our indicators

environmental management continued
Total amount of landfill gas reported as CO2 in tonnes per site divided by tonnes of waste handled GRI GA

This will give an indication of the amount of carbon emitted to atmosphere directly related to our landfill sites. This is 
a particular issue for waste companies as to whether the fossil fuel energy saving by generating electricity from landfill 
gas should be offset against total greenhouse gas emissions. Data for 2008, 2009 and 2010 is presented below: 

   Mark’s Port Port  
   Quarry Clarence Clarence  
Site  ENRMF non-hazardous non-hazardous hazardous Thornhaugh

2008     

CO2 (tonnes)/tonnes waste  0.103 0 0.279 0.022 0.151

2009     

CO2 (tonnes)/tonnes waste  0.043 0 0.104 0.047 0.036

2010     

CO2 (tonnes)/tonnes waste  0.033 0 0.104 0.002 0.042

Quality and client performance 
Average turnaround times for waste vehicles per site Augean

Hazardous waste travels much greater distances to its disposal sites than non-hazardous waste, which tends to be managed 
within its locality. Augean is therefore committed to provide an effective and expedient disposal service that starts when the 
vehicle arrives at site. During 2005 we implemented turnaround times at all our landfill sites. The turnaround target for bulk 
loads from arrival at site to disposal is 25 minutes and the turnaround target for palletised loads, which require unloading 
by a fork lift truck and inspection by a site chemist, is 45 minutes.

 2008  2009  2010

 Bulk Palletised Bulk Palletised Bulk Palletised 
Site loads loads loads loads loads loads

ENRMF hazardous landfill and soil treatment centre 20.00 N/Rec* 20.09 N/Rec* 16.25 20

Port Clarence landfill 13.00 28.60 14.81 28.70 17.13 43.52

Thornhaugh non-hazardous and SNRHW landfill 17.20 N/Rec* 18.82 45.75 20.82 34.4

*  Due to changes in the market during 2008 to 2009 the volumes of palletised loads into our landfill sites have reduced and as such have 
not been recorded at some sites.

The results show that turnaround times generally have been maintained within the targets. 

Percentage of vehicles exceeding turnaround time targets Augean

 2008  2009  2010

 Bulk Palletised Bulk Palletised Bulk Palletised 
Site loads loads loads loads loads loads

ENRMF hazardous landfill and soil treatment centre 19 N/Rec* 12 N/Rec* 8 0

Port Clarence landfill 8 0.6 8 12 8 7

Thornhaugh non-hazardous and SNRHW landfill 6 N/Rec* 7 29 10 28

*  Due to changes in the market during 2008 to 2009 the volumes of palletised loads into our landfill sites have reduced and as such have 
not been recorded at some sites.

Consistent with the average turnaround times, the results show a general maintenance of service levels. The number of vehicles 
exceeding turnaround time targets reflect the complexity of some loads and the presence of non-conforming wastes.
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Our indicators

Quality and client performance continued
Number of client complaints Augean

Site    2008 2009 2010

Avonmouth treatment centre    8 17 7

Cannock treatment centre    0 0 0

Ellesmere Port industrial services    N/Rec 0 0

ENRMF hazardous landfill and soil treatment centre    0 0 0

Hinckley treatment centre    0 0 0

Paisley treatment centre    N/Rec 0 0

Port Clarence landfill    0 0 0

Port Clarence waste recovery park    N/Ac  0 0

Rochdale transfer centre    N/Rec  0 0

Thornhaugh non-hazardous and SNRHW landfill    0 0 0

Worcester treatment centre    1 0 0

The data reflects the high standards of customer service at each of the sites. At Avonmouth the majority of complaints 
are either due to a problem with our drum supplier or queries relating to minor product variance.

Percentage of complaints responded to verbally within one day target Augean

Our complaint procedures require a verbal response to a complainant within one day of receipt. This facilitates a greater 
understanding of their grievance which assists us in determining a programme of action to resolve the issue. 

All complaints received during 2010 were responded to within the one day target. 

Percentage of complaints responded to in writing within 28 day target Augean

Our complaint procedures require that we formally write to complainants within 28 days of receipt of a complaint. This enables 
us to communicate further with the complainant to reassure them that we have addressed the issue appropriately, and provide 
them with details of the effective corrective and preventative actions taken to prevent a reoccurrence. 

All complaints received during 2010 were responded to in writing within the 28 day target. 

Percentage of Waste Acceptance Criteria (WAC) assessments finalised within two day target Augean 
To ensure we provide an effective assessment service to our clients our target for finalising WAC assessments is within 
two days of receipt of adequate information (full characterisation and leachability results). 

      % of WAC 
      assessments 
      within 2 day 
Year      targets

2008      87.63

2009      84.50

2010      88.38

High standards of technical assessment have been maintained in 2010.
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Our indicators

Quality and client performance continued
Percentage of WAC tests completed by Augean laboratories within the ten day target Augean

The Augean laboratory was set up to ensure that our customers have a reliable WAC testing service undertaken by 
experienced chemists who understand waste chemistry, legislation and management. The commercial laboratory 
standard for WAC testing is at least ten days. The Augean laboratory works to a target of a maximum of ten days.

     Average  % of WAC 
     time  tests 
     for WAC completed  
Year     testing in ten days

2009     7.9 92

2010     6.8 93

Community
Number of complaints GA

Complaints are an indicator of our perceived and actual impact on our local community by our local community, and indeed 
by other stakeholders. Each complaint received is recorded, investigated and remediation action taken as appropriate. 
Numbers of formal complaints made to each of our sites are provided below from the full year after acquisition. Comments 
on the complaints received in 2010 are also given below: 

Site  2006 2007 2008 2009 2010

Avonmouth treatment centre  N/Ac N/Ac 0 3 10

Cannock treatment centre  0 1 0 0 18

Ellesmere Port industrial services  N/Ac N/Ac N/Rec 0 0

ENRMF hazardous landfill and soil treatment centre  3 1 3 0 5

Hinckley treatment centre  N/Rec 0 0 0 0

Mark’s Quarry non-hazardous landfill  0 Non-operational 

Paisley treatment centre  N/Ac N/Ac N/Rec 6 5

Port Clarence landfill  0 0 0 0 0

Port Clarence waste recovery park  N/Ac N/Ac N/Ac 0 0

Rochdale transfer centre  N/Ac N/Ac N/Rec 0 0

Thornhaugh non-hazardous and SNRHW landfill  11 0 0 0 0

Worcester treatment centre  N/Rec 0 0 0 0

As with previous years complaints have generally been kept at a low level.

Avonmouth – the complaints mainly related to odour and were traced to a specific waste stream which had a fragrant sweet 
smell. The process was adjusted to avoid the problem and the waste is now brokered.

Cannock – during late summer Augean received a spate of complaints regarding odour from the site. Following an investigation 
it was identified that one of the standard and usually consistent waste streams received at the site was causing the problem due 
to a process change by our customer. The issue has been resolved with the customer and Augean has put additional measures 
in place to prevent reoccurrence.

Paisley – there has been an increase in complaints due to deteriorating old plant inherited with the purchase of the site. Augean 
has invested in a major overhaul and improvement programme which will be completed in 2011 and has progressively reduced 
the problem. 
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Our indicators

workplace
Workforce diversity survey GRI 

To ensure we understand the state of diversity and equality within our company we conduct a workforce diversity survey 
annually, the results of which are presented below:

    2008 2009 2010 
Position within company    % % %

Female directors (management board)    0 0 0

Male managers    81 84 78

Female managers    19 16 22

Male total    82 80 76

Female total    18 20 24

Staff turnover Augean

In 2007 Augean monitored personnel data to determine staff turnover as a new indicator, with a view to appraising the 
effectiveness of our approach to personnel development and welfare. Augean considers that a high staff turnaround is 
potentially an indication of a dissatisfied workforce, similarly from a low turnover it can be deduced that workforce is mainly 
satisfied with working conditions. 

 Staff turnover

      Private  
      sector 
Year     Augean average

2008     25.0 22.6

2009     15.0 14.9

2010     11.9 13.5

The Chartered Institute of Personnel and Development 2010 Resourcing and Talent Planning Survey states 13.5% turnover 
for the private sector; Augean is consistent with this. 

Percentage of advertised vacancies filled internally Augean

Augean takes pride in developing and investing in our employees. We have had success with bringing individuals up through 
the business to allow them to fulfil their potential and career aspirations. We are growing fast, however not all positions can 
be filled internally, but this indicator is still useful to demonstrate organic growth and skill development within our company. 
The percentage of advertised vacancies filled internally are presented below:

 % filled internally

Vacancy details    2008 2009 2010

Middle management    50 50 0

Senior management    0 0 0

Supervisory    0 100 0

Sales    0 0 33

Operational    50 0 0

It is noted that there has been little recruitment in 2010 except in sales.



Augean PLC Corporate Social Responsibility Report 201038

Our indicators > 

Our indicators

workplace continued
Amount of time and money invested in training per head GRI

We believe that investing in the personal development of our employees is fundamental to the success of our business. 

      Training 
      expenditure 
Year      per head

2008      £401.70

2009      £194.00

2010      £329.07

Lost time and absentee rates GRI

The Confederation of British Industry’s and Pfizer Absence and Workplace Health Survey 2010 showed that lost time due to 
absence was on average 6.4 days per employee for private sector workers which includes 5.3 days for non-manual workers and 
7.2 days for manual workers. The report also highlights that the best performing organisations lost only 2.1 days per employee 
while the worst lost 10.1 days. The average cost of absences per employee was estimated to be £595 per absence. Augean 
actively seeks to reduce its lost time and absentee rates through proactive management of health and safety but by also 
understanding the causes of absenteeism, such as stress or job dissatisfaction.

    Average Average  
    absentee absentee  
    rates for rates for  
    non-manual manual Lost time 
Year    workers workers incidents

2008    0.37 2.11 0

2009    1.80 2.90 1.00

2010    5.47 5.13 1.00

Augean continues to maintain a low level of absence across its workforce, well below typical industry levels. The increase 
in average non-manual absentee rate for 2010 is due principally to an individual on long term sick leave without which the 
figure for non-manual workers would be 2.09. The absentee rate for manual workers is skewed by one site which as a result 
of improved reporting in 2010 has now been addressed. The result would otherwise be less than three.

Results of employee feedback survey Augean

Augean periodically undertakes group-wide consultations to seek to understand how its employees perceive the company 
and how we compare with their view of the ideal employer. We use this information to inform management and take actions 
which improve working relationships and conditions. The next survey will be conducted by the end of 2011. 
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feedback form

We value your feedback on our sixth CSR report which 
will be used to improve our future reports.

How would you rate the honesty and trustworthiness 
of this report?

 Excellent

 Good

 Average

 Bad

 Not sure

Did you find the information you were looking for?

 Yes

 No

If not, what information were you looking for?

Did we get the level of detail right?

 Yes

 No – too much

 No – not enough

Do you think we missed any topics that you feel should 
be covered in the context of this report?

 Yes – please provide detail below

 No

Which of the following are you?

 Investor

 Client

 Employee

 Contractor/supplier

 Local resident

 Regulator

 Academic/student

 Media

 Other (please state)

If you would like us to respond to your comments please 
provide your contact details below:

Thank you for taking the time to respond, your feedback 
is important to us.





Dr Gene Wilson 
Group Technical Director 
Augean PLC 
4 Rudgate Court 
Walton 
Wetherby LS23 7BF

Please use the provided envelope to return your feedback form to:



BAT Best Available Technique

BSI British Standards Institute

CCS Compliance Classification Scheme

COMAH Control of Major Accident Hazards

COTC Certificate of Technical Competence

CSR Corporate Social Responsibility

DEFRA Department for Environment, Food and Rural Affairs

EA Environment Agency

ENRMF East Northants Resource Management Facility

EPR Environmental Permitting Regulations

ESA Environmental Services Association

FAQs Frequently Asked Questions

GA Green Alliance

GRI Global Reporting Initiative

HSE Health and Safety Executive

ITD Indirect Thermal Desorption

IMS Integrated Management System

ISO (9001; 14001) International Standards Organisation

KPIs Key Performance Indicators

LCF Landfill Community Fund

LLW Low Level Radioactive Waste

OHSAS (18001) Occupational Health and Safety Accreditation Scheme

PAS (99) Publicly Available Specification

RIDDOR Reporting of Injuries, Diseases and Dangerous Occurrences Regulations

RSPB Royal Society for the Protection of Birds

SEPA Scottish Environment Protection Agency

SWEET South West England Environmental Trust

UKAS United Kingdom Accreditation Service

UVDB Utilities Vendor Database section of Achilles

Glossary



Augean PLC
4 Rudgate Court 
Walton 
Wetherby LS23 7BF

Tel: 01937 844980 
Fax: 01937 844241 
www.augeanplc.com 
contact@augeanplc.com

Contacting Augean
To find out about how Augean 
can help your business call 
us on 01937 844980, fax us 
on 01937 844241 or email us 
at contact@augeanplc.com 
to arrange for a sales adviser 
to call you.

Augean’s commitment to environmental issues is reflected in this corporate 
social responsibility report, which has been printed on Revive 50 White Offset 
comprising 50% recycled fibre and 50% virgin fibre certified by the FSC® 
and produced at mills with ISO 14001 environmental management systems.

This report was printed by Pureprint Group using their environmental print 
technology which minimises the impact of printing on the environment. 
Vegetable based inks have been used and 99% of dry waste is diverted 
from landfill. Pureprint Group is a CarbonNeutral® company.

Both the printer and the paper mill are registered to ISO 14001.
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