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   Principles  GRI 102-16

Excellent people, free to 
grow at speeds consistent 
with their talent and 
properly rewarded, are 
the most valuable assets 
of our Company.

Our dream inspires us 
to work hand in hand, 
bringing people together 
for a better world.

21

We are never completely 
satisfied with the 
results, which drive our 
Company. Focus and zero 
tolerance ensure lasting 
competitive advantage.

We select, develop and 
retain people who can be 
better than ourselves. We 
evaluate our leaders for 
the quality of their teams.

43

We run the company as 
owners, and owners are 
personally held accountable.

The Consumer is the Boss. We 
connect with our consumers 
offering experiences that 
have a significant impact 
on their lives, always in 
a responsible manner.

65

We manage our costs 
strictly, aiming to free 
up more resources to 
support our market 
growth in a sustainable 
and profitable way.

We believe that common 
sense and simplicity  
are better than 
unnecessary 
sophistication  
and complexity.

87

We never take shortcuts. 
Integrity, hard work, 
consistency and 
responsibility are essential 
to build our Company.

Leading by personal 
example is our best 
guideline. We do 
what we say.

109
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  Business

Products

Consumers

They are made of

   Water, malt, hops, yeast 

and much more!

   Raw materials for Guaraná 

and other soft drinks and non-

alcoholic and non-carbonated 

soft drinks

How they get  
to you

  Logistics management

   The customer finds them 
at the points of sale, such 
as bars, restaurants, 
supermarkets, bakeries, 
stores, etc.

   Distribution to the 
franchise network

   Delivery directly to the 
final consumer  

Our products
come from 

  Agricultural producers

  Farms

  Water from rivers and basins

  Production quality

  Technology

  Process management

  Governance  

  Sustainability

 Beers

Waters  
and teas

Isotonic 

Soft drinks

Juices

Energy drinks
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27 45% 40%
awards in the 

World Beer 
Awards

improvement 
in water 

efficiency

de melhoria 
na eficiência 

hídrica

18

Present  
in 

countries

The year of 2017 marked the beginning 
of Brazil’s economic recovery, with the 

increase of the Gross Domestic Product 
(GDP) by 1%, after two years of a strong 
economic downturn (-3.5% in 2015 and 

-3.5% in 2016, in revised numbers)

We believe in the potential of the Brazilian market and the 

other markets in which we operate, and we are proud to be 

the leading brewery in Latin America. We have won over 

the palate of consumers spread in the 18 countries we op-

erate, with a diversified portfolio and participation in im-

portant consumption occasions.

The years of 2015 and 2016 were extremely challenging 

and required us to stand firm in our strategies and plans, 

so that we could adapt and deliver sustainable results. 

In 2017, we focused on the six pillars that guide Ambev’s 

business performance: strong brands, emphasis on premi-

um lines, expansion of in home and out-of-home consump-

tion, sustainability and customer service excellence. 

This was how, seeking to always do more and better, we 

had a very important year. Counting on a dedicated and 

skilled team, strong culture, standardized processes, ad-

equate management and high-quality products, we have 

kept the business on a perennial and sustainable path.

The beer knowledge and the quality of our beers led us 

to the prestigious World Beer Awards held in London. We 

were the greatest winners, with a total of 27 awards. This 

is an important recognition from our market.

With regard to the packaging, we are still focusing on the 

increase in the supply of returnable glass bottles and in the 

number of collection machines located at the points of sale.
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The market position was further determined by initiatives 

aimed at bringing the main brands closer to consumers. 

Skol raised the important flag of diversity and respect, and 

Brahman made itself available to answer consumer ques-

tions about ingredients, therefore promoting direct contact 

with our master brewers.

And we did not stop there. In fact, it is part of our DNA never 

to be satisfied with our results.

We have optimized brewing quality processes, invested 

in technology and given consistency to management pro-

cesses upon standardization of learning.

Carnival was another milestone for us, a great opportunity 

to reinforce the commitment to responsible consumption 

of our products. This is one of the four pillars of our sus-

tainability strategy, which seeks to bring people together 

for a better world, in addition to Water, Zero Waste, Climate 

and Development. 

As a highlight of the initiatives for a better world, we 

launched AMA in early 2017. AMA is a mineral water, of 

which 100% of the benefits are kept by the consumer and 

100% of the profits are allocated to projects aimed to pro-

vide access to drinking water in the Brazilian semi-arid 

region. Through nine projects, we have already brought 

drinking water to more than 6,600 Brazilians.

And when it comes to water, we are proud to be the bench-

mark brewery in water efficiency and the first consumer 

goods company to join the United Nations (UN) CEO Water 

Mandate. Water is the main resource used in a brewery. We 

know how essential and important its rational use is.

Aware of that, we have improved the breweries water effi-

ciency by 45% in the last 15 years. We have reduced yearly 

water consumption through reuse policies and other water 

management initiatives.

In addition, we have developed the Water Efficiency 

Self-Assessment System (SAVEh), through which we freely 

share our knowledge in water management and efficiency 

to encourage suppliers and other small and medium-sized 

companies to reduce water consumption.

Within the scope of intelligent consumption, we have also 

been able to strengthen learning in the road safety pro-

gram in São Paulo, with a very satisfactory result: more 

than 500 lives saved. With the successful experience in São 

Paulo, we took the program to the Distrito Federal and to 

the Dominican Republic.

27 awards at  
the World Beer 

Awards, an important 
recognition

With respect to waste management, we not only gave more 

emphasis to returnable packaging, but also co-created the 

Program Reciclar Pelo Brasil (Recycling for Brazil), which 

increased the capacity to improve the management of waste 

picker cooperatives and the lives of the people involved.

Two years ago, we became signatories of the UN Global 

Compact, the United Nations Women’s Empowerment Prin-

ciples and LGBT Commitment. 

Further efforts may be checked throughout this report. We 

are convinced that together we are capable of transform-

ing the world into a better place. It is this great dream that 

has brought us here, which makes us strong when facing 

the challenges and motivates us to reach greater results, 

without taking shortcuts and in a sustainable manner, and 

which will guide us during the next years.

 GRI 102-14 | 102-15 | 102-2

Bernardo Paiva

CEO

8
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   Development of the Water Efficiency 

Self-Assessment System (SAVEh).

   Reduction of over 45% of our water 

consumption in the last 15 years.

   More than 900 collection machines 

and exchange of reusable bottles.  

   R$41 million invested in training 

and professional qualification of Our 

People, via Ambev University.

   More than 40 breweries and malting plants.

  100 direct distribution centers.

  6 centers of excellence.

  More than a million points of sale.

  R$27 billion in taxes collected. 

  27 medals in the World Beer Awards.

   R$45 million invested in the 

Smart Consumption Program 

in the last three years.

   We have created the mineral water  

AMA, a social project.

   More than 6.6 thousand people 

benefited in nine communities, 

supported by projects made possible 

through AMA mineral water.

   Skol was nominated by Millward 

Brown/Brandz, for the fifth 

consecutive year, the most valuable 

brand in Latin America.

   Prominence of the domestic and global 

premium brands, which had a year of 

solid performance, with accelerated 

volume growth driven by the brands 

Budweiser, Stella Artois and Original. 

   Events during Carnival and 

São João celebrations.

  Presence in 18 countries.

   We have approximately  

50,900 employees, approximately 31 

thousand of them in Brazil (end of 2017).

  7.9% growth in Ebitda.

   9.6% increase in revenues 

(net revenue).

   2.1% growth in adjusted 

net income.

   We have launched Brahma 

and Skol new visual identity.

   Growth of the brands do bem™, 

Fusion, Lipton and H2OH!.

 GRI 102-7
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18 160years in the 
Brazilian 
market

million 
hectoliters 

of beverages 
produced  
each year

de melhoria 
na eficiência 

hídrica

50,900
employees in 
the countries 

where we 
operate

“Where there’s Brazil,
there’s Ambev”

More than

  Ambev
 

Present in the Brazilian market for 18 years, we are a lead-

er in the Latin American beverage market. Result of the 

merger of Brahma and Antarctica breweries, we are also 

part of the group Anheuser-Busch InBev (AB InBev).

Our goal is to meet the demand of our different consum-

ers. We manufacture, distribute and market more than 160 

million hectoliters of beer, soft drinks and other beverag-

es, such as teas, energy drinks, isotonic drinks, juices and 

water. Our beer portfolio includes award-winning brands 

such as Skol and Brahma.  GRI 102-7

The combination of the passion for excellence with the 

production of quality beverages placed us at the current 

level. The entire production process is meticulously mon-

itored, beginning with the choice of ingredients. Barley is 

purchased from agricultural producers, and the process-

ing is conducted in malting plants in the southern region of 

Brazil, in Argentina and in Uruguay. Guaraná has been cul-

tivated and processed mainly in the region of Maués (AM) 

for more than 45 years.  GRI 102-4

Our headquarters are located in São Paulo, but the com-

plex distribution network allows us to operate throughout 

Brazil. There are approximately one million points of sale, 

including beverage distributors, franchises and commer-

cial establishments. In addition, there are 40 breweries 

and malting plants, 100 distribution centers and 6 centers 

of excellence.  GRI 102-3 | 102-7

ARE

WHO WE
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  Where we are

18 countries
We operate in

in the Americas,
distributed in

three divisions

 Latin America North, which comprises:

  Central America and the Caribbean (CAC), which has opera-

tions in the Dominican Republic, Cuba, Saint Vincent, Domi-

nica, Antigua, Guatemala (responsible for supplying El Sal-

vador, Honduras and Nicaragua), Barbados and Panama.

  Latin America South (LAS), Argentina, Bolivia, Uruguay, 

Chile and Paraguay.

  Canada.

By the end of 2017, we had a staff of approximately 31,000 

employees in Brazil, 7.1 thousand in Central America and 

the Caribbean, 9.1 thousand in Latin America South and 3.7 

thousand in Canada. 

 GRI 102-4 | 102-6 | 102-7 | 102-8

14

   Growth platforms 

We are constantly pursuing continued and sustainable 

growth. We are guided by our motto “Where there’s Bra-

zil, there’s Ambev”, consolidated by means of the following 

growth platforms:

  Enhance our core business (sustainability of our busi-

ness in the future).

 Foster premium brands.

 In home consumption.

 Out of home consumption.

 Customer service excellence.

 Better world.
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These are the premises in line with our philosophy of pro-

moting a positive and lasting relationship with consumers.

Determined to follow the path of sustainable growth in the 

long term, in addition to strengthening the brands, the strat-

egy of the Brewery favors innovation and sustainability in 

management and performance processes. Although we are 

always attentive to innovative solutions, we are still focusing 

on what has been working: expanding the supply of return-

able bottles and investing in the premium segment.

 GRI 102-2 | 102-15

 



Top releases 

With consumer and market changes, new needs arise. Be-

ing in line with these demands is essential. With a well-de-

fined business strategy, we are concerned with creating 

new ways to meet, with quality, the demands of partners 

and consumers, always in line with our culture and without 

losing sight of the future.

For this purpose, in order to be present at various con-

sumption occasions, we have expanded our portfolio. In 

the category of non-alcoholic and non-carbonated bev-

erages, we launched “do bem™ todo dia” line (an ex-

tension of “do bem™” brand), which follows the same 

concept, but with lighter drinks, without added sugar  

or preservatives.

In the beer category, we have expanded Brahma Extra fami-

ly, which now has three more beer types. Successful efforts 

were carried out to meet the demand for brewing knowl-

edge and consumer tasting. We have placed guidelines ex-

plaining how to harmonize drinks with food flavors in the 

packaging of the new beers. 

 GRI 102-2 | 102-7 | 102-15

  Main brands
 GRI 102-2 | 102-7

Beers Non-alcoholic

To know more about
the brands, visit the website:  
www.ambev.com.br/marcas.

Own brands, global portfolio brands
or brands distributed by us.

  The brewing sector

The brewing market is one of the most important for the 

Brazilian economy and has positive impacts on the country’s 

development. Its wide capillarity generates value and em-

ployment throughout the domestic territory in a process that 

involves agribusiness, small retails, production and delivery 

of beverages to the consumer at the points of sale.

According to data from the Ministry of Agriculture, Livestock 

and Food Supply (Mapa), Brazil maintained its brewing talent 

in 2017, reaching the mark of 679 breweries. Only in the first 

half of the year, 91 new registrations were granted for beer 

producers’ business.

The South region stands out, with 287 breweries, followed by the Southeast, with 279. Next, we 

have the Northeast, Midwest and North region, with 48, 44 and 21 breweries, respectively.

In the beer production world ranking, Brazil holds a prominent position. We are the third larg-

est beer producer on the planet, with a volume of 14 billion liters and more than 8,900 labels, 

amongst beers and draft beers.

We are only behind China and the United States, which produced 46 and 22 billion liters of 

beer, respectively, and ahead of Germany, a country with brewing traditions, which produced 

9.5 billion liters, and Russia, with 7.8 billion liters.  GRI 102-15
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Word Beer 
Awards (WBA) 

In the competition that 
awards the best beers  
in the world by means  
of a blind test, we have
won 27 awards and 
reached the position of 
most awarded brewery  
in the world!



  Scenario   Key Indicators
 GRI 102-3 | 103-3

The Brazilian economy has experienced a sharp down-

turn in recent years, stepping off an economic boom and 

plunging into recession, which led the country to a severe 

economic crisis.

The consequences were drastic and mainly affected the 

employment and consumption power of Brazilians. For us, 

the impact led to a drop in the performance of our opera-

tions. Nonetheless, we continued to face it is a moment of 

learning and great challenges. It is in moments of crisis 

that we are stimulated to have new ideas, to perfect pro-

cesses and to seek solutions.

In 2017, despite a continuing challenging first semester, we 

positively improved throughout the year, boosted by a good 

performance of our operations in Brazil, which contributed 

to the return of Ambev’s growth pattern. Our performance 

in the second half of the year indicates we are on track to 

continue delivering sound results.

We continue to make substantial investments in our ac-

tivities in Brazil and we remain strong in our intention to 

continue to ensure long-term results consistent with our 

background.  GRI 102-15 | 103-2 | 103-3

Net revenue (NR)

We remained positioned as the leading brewery in Latin Amer-

ica, and currently operate in South America, Central America, 

the Caribbean and Canada. Our consolidated net revenue 

grew by 9.6% during the year, reaching R$47,899 billion.

This increase resulted from growth in Brazil (+5.6%), Latin 

America South – LAS (+26.1%), Central America and the Ca-

ribbean – CAC (+8.8%), and a steady performance in Canada 

(+0.2%). In Brazil, the 0.6% decrease in volume was more than 

offset by a healthy growth in net revenue per hectoliter (NR/hl) 

of 6.2%. In LAS, our volumes were up by a solid 5.9% and NR/hl 

increased by 19%. In CAC, NR/hl increased by 5.5%, and, while 

organic volumes grew by 1.9%, reported volumes were up 26.9% 

as a result of the swap of assets carried out with AB Inbev and 

the beginning of our operations in Panama. In Canada, despite 

a decrease in volume of 1.3% caused by industry contraction, 

NR/hl increased by 1.5%.

The net revenue from Beer and Soft Drink operations in Brazil 

increased by 5.6%, reaching R$26.353 billion.

Cost of Goods Sold (COGS)

COGS and COGS excluding depreciation and amortization 

increased by 13.4% and 14.2%, respectively. On a per hec-

toliter basis, COGS was up 12.2%, while COGS excluding 

depreciation and amortization grew by 13%, mainly due to 

the depreciation of the local currency in Brazil and LAS.

Selling, general and administrative  
expenses (SG&A)

SG&A and cash SG&A excluding depreciation and amortiza-

tion increased by 6.1% and 6.3%, respectively, in line with the 

weighted average inflation of the countries in which we operate 

(approximately 6.1%).

Other operating income/(expenses), net

The net balance of other operating income and expenses 

for 2017 represented a gain of R$1.217 billion, compared 

to a gain of R$1.223 billion recorded for 2016.

Ebitda, gross margin and Ebitda margin

Adjusted Ebitda was R$20.148 billion (+7.9%) in the year, with 

gross margin and Ebitda margin contractions of 130 bps and 

70 bps, respectively.

Net income, adjusted net income and  
earnings per share (EPS)

Our net income decreased by 45%, totaling R$7.851 bil-

lion. However, after being adjusted by exceptional items, 

net income was up 2.1%, reaching R$12.200 billion, since 

the Ebitda increase and lower finance costs were partially 

impacted by a higher effective income tax rate. EPS was 

R$0.47 and Adjusted EPS was R$0.74.

Cash Generation and CAPEX

Cash flow from operating activities reached R$17.874 billion 

in the year, an increase of 44.8%. CAPEX investments totaled 

R$3.204 billion in 2017, declining 22.5% year over year.

Dividends, shares and financial discipline

Our bylaws provide for a mandatory minimum dividend 

corresponding to 40% of the Company’s adjusted annual 

net income, which already includes amounts paid as in-

terest on capital. During 2017, we paid our shareholders 

dividends and interest on capital totaling approximately 

R$8.482 billion. As of December 31, 2017, our net cash po-

sition was R$7.812 billion. This amount does not include 

dividends of R$0.07 per share (approximately R$1.1 bil-

lion), announced on December 21, 2017 and paid as from 

February 22, 2018.

Ordinary shares totaling approximately R$61 billion were 

traded on the B3 S.A. – Brasil, Bolsa, Balcão (B3) stock ex-

change during 2017. During this period, the Ibovespa Index 

appreciated by 26.9%, whereas our shares were quoted at 

R$21.28 at the end of 2017, up 29.8% compared to the pre-

vious year.

As of December 31, 2017, our net cash position was 

R$7.812 billion.

   Income tax and  
social contribution

The effective tax rate in 2017 was 39.3%, against a tax rate 

of 2.4% in the previous year. Not only did we face adverse 

conditions in comparison to 2016, but we were also impact-

ed by extraordinary tax adjustments, the main of which, to-

taling R$2.859 billion, refers to the Special Program for Tax 

Regularization (PERT). The normalized effective tax rate in 

2017 was 12.8%.
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Main tables  GRI 201-1

Distribution of Value Added (DVA) Consolidated

 2016 2017

Revenues 71,583,332 73,758,033

Sales of goods, products and services 69,654,660 73,674,539

Other income/(expenses), net 2,010,817 166,599

Provision for impairment of trade receivables                       (82,145)                 (83,105)

Inputs acquired from third parties                (25,952,460)          (27,140,996)

Cost of products, goods and services sold                (17,604,305)          (17,766,004)

Materials, electricity, outsourced services and other                  (8,227,270)            (9,248,933)

Impairment of assets                     (120,885)               (126,059)

Gross value added                  45,630,872            46,617,037 

Retentions                  (3,391,158)            (3,486,022)

Depreciation and amortization                  (3,391,158)            (3,486,022)

Net value added generated                  42,239,714            43,131,015 

Value added received through transfer                       568,732                 468,016 

Share of profit (loss) of joint ventures                         (4,985)                   (3,115)

Finance income                       895,947                 774,398 

Other                     (322,230)               (303,267)

Total value added to distribute                  42,808,446            43,599,031 

Distribution of value added                  42,808,446            43,599,031 

Personnel                    3,682,076              4,315,914 

Direct compensation                    3,191,046              3,832,371 

Benefits                       245,299                 239,407 

Government Severance Indemnity  
Fund for Employees (FGTS)

                      115,183                 116,078 

Other                       130,548                 128,058 

Taxes, fees and contributions                  21,383,688            27,050,929 

Federal                    8,785,455            12,947,689 

State                  12,572,669            14,075,274 

Municipal                         25,564                   27,966 

Third-party capital remuneration                    4,659,285              4,381,684 

Finance costs, except Tax on Financial Transactions                    4,373,368              4,088,605 

Rentals                       285,917                 293,079 

Own capital remuneration                  13,083,397              7,850,504 

Interest on capital                    3,454,173              2,277,495 

Dividends                    5,651,827              3,612,792 

Retained earnings                    3,440,610              1,441,681 

Non-controlling interests                       536,787                 518,536 

Financial highlights – 
consolidated (R$ millions)

2016 2017 Reported (%) Organic (%)

Total volumes 159,821.6 162,829.4 1.9 0.9

Net revenue 45,603.6 47,899.3 5.0 9.6

Gross profit 28,924.6 29,857.5 3.2 7.5

Gross margin (%) 63.4 62.3 (110) bps (130) bps

Adjusted Ebitda 19,483.1 20,147.6 3.4 7.9

Adjusted Ebitda margin (%) 42.7 42.1 (60) bps (70) bps

Net income 13,083.4 7,850.5 (40)

Adjusted net income 11,949.1 12,199.7 2.1

Net income – Ambev 12,546.6 7,332.0 (41.6)

Adjusted net income – Ambev 11,412.3 11,678.1 2.3

Number of outstanding shares (millions) 15,696.6 15,705.8

EPS (R$/share) 0.80 0.47 (41.6)

Adjusted EPS 0.75 0.74 (1.1)

Note: the calculation of earnings per share is based on outstanding shares (total existing shares less shares held in treasury).

Brazil – consolidated
(R$ millions)

2016 Scope
Foreign 

currency
translation

Organic 2017
Reported 

(%)
Organic

(%)

Volume (‘000 hl) 106,961.4 - - (601.4) 106,360.0 (0.6) (0.6)

Net revenue 24,954.6 - - 1,398.4 26,353.0 5.6 5.6

COGS (9,071.8) - - (817.7) (9,889.5) 9.0 9.0

Gross profit 15,882.8 - - 580.8 16,463.6 3.7 3.7

Gross margin (%) 63.6  - - 62.5 (100) bps (100) bps

Total SG&A (8,084.5) - - (388.9) (8,473.4) 4.8 4.8

Other operating
income/(expenses), net

1,274.1 - - (181.4) 1,092.7 (14.2) (14.2)

Adjusted Ebitda 9,072.4 - - 10.4 9,082.9 0.1 0.1

Adjusted Ebitda margin (%) 36.4 - - - 34.5 (190) bps (190) bps

Adjusted Ebitda 11,321.2 - - 69.8 11,391.0 0.6 0.6

Adjusted Ebitda margin (%) 45.4 - - - 43.2 (220) bps (220) bps
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Brazil – beer (R$ millions) 2016 Scope
Foreign 

currency
translation

Organic 2017
Reported

(%)
Organic

(%)

Volume (‘000 hl) 79,670.1 - - 563.4 80,233.6 0.7 0.7

Net revenue 21,173.1 - - 1,336.2 22,509.3 6.3 6.3

COGS (7,339.9) - - (555.2) (7,895.1) 7.6 7.6

Gross profit 13,833.2 - - 781.0 14,614.3 5.6 5.6

Gross margin (%) 65.3 - - - 64.9 (40) bps (40) bps

Total SG&A (7,095.9) - - (295.0) (7,390.9) 4.2 4.2

Other operating
income/(expenses), net

969.8 - - (144.8) 825.0 (14.9) (14.9)

Adjusted Ebitda 7,707.1 - - 341.2 8,048.3 4.4 4.4

Adjusted Ebitda margin (%) 36.4 - - - 35.8 (60) bps (60) bps

Adjusted Ebitda 9,618.6 - - 427.8 10,046.4 4.4 4.4

Adjusted Ebitda margin (%) 45.4 - - - 44.6 (80) bps (80) bps

Brazil – Soft Drinks
(R$ millions)

2016 Scope
Foreign 

currency
translation

Organic 2017
Reported

(%)
Organic

(%)

Volume (‘000 hl) 27,291.3 - - (1,164.9) 26,126.4 (4.3) (4.3)

Net revenue 3,781.5 - - 62.2 3,843.7 1.6 1.6

COGS (1,731.9) - - (262.5) (1,994.4) 15.2 15.2

Gross profit 2,049.6 - - (200.3) 1,849.3 (9.8) (9.8)

Gross margin (%) 54.2 - - - 48.1 (610) bps (610) bps

Total SG&A (988.6) - - (93.9) (1,082.5) 9.5 9.5

Other operating
income/(expenses), net

304.3 - - (36.6) 267.7 (12.0) (12,0)

Adjusted Ebitda 1,365.3 - - (300.7) 1,034.6 (24.2) (24.2)

Adjusted Ebitda margin (%) 36.1 - - - 26.9 (920) bps (920) bps

Adjusted Ebitda 1,702.6 - - (358.0) 1,344.6 (21.0) (21.0)

Adjusted Ebitda margin (%) 45.0 - - - 35.0 (1,000) bps (1,000) bps

CAC (R$ millions) 2016 Scope
Foreign 

currency
translation

Organic 2017
Reported

(%)
Organic

(%)

Volume (‘000 hl) 9,671.3 2,421.4 - 179.1 12,271.8 26.9 1.9

Net revenue 3,973.2 828.1 (418.8) 350.5 4,733,0 19.1 8.8

COGS (1,798.6) (310.2) 179.1 (115.8) (2,045.6) 13.7 6.4

Gross profit 2,174.5 517.9 (239.7) 234.7 2,687.4 23.6 10.8

Gross margin (%) 54.7 - - - 56.8 210 bps 100 bps

Total SG&A (1,038.3) (403.2) 101.8 9.7 (1,330.0) 28.1 (0.9)

Other operating
income/(expenses), net

9.6 5.2 (8.9) 71.9 77.8 N.S. N.S.

Adjusted Ebitda 1,145.8 119.9 (146.8) 316.2 1,435.2 25.3 27.6

Adjusted Ebitda margin (%) 28.8 - - - 30.3 150 bps 500 bps

Adjusted Ebitda 1,483.8 197.2 (184.6) 346.4 1,842.9 24.2 23.3

Adjusted Ebitda margin (%) 37.3 - - - 38.9 160 bps 500 bps

LAS (R$ millions) 2016 Scope
Foreign 

currency
translation

Organic 2017
Reported

(%)
Organic

(%)

Volume (‘000 hl) 32,934.5 (776.8) - 1,904.3 34,062.0 3.4 5.9

Net revenue 10,212.9 (309.2) (1,718.8) 2,584.8 10,769.7 5.5 26.1

COGS (3,685.4) 221.7 603.6 (1,262.5) (4,122.6) 11.9 36.4

Gross profit 6,527.5 (87.5) (1,115.2) 1,322.3 6,647.2 1.8 20.5

Gross margin (%) 63.9 - - - 61.7 (220) bps (280) bps

Total SG&A (2,697.4) 214.7 411.3 (412.2) (2,483.7) (7.9) 16.6

Other operating
income/(expenses), net

(39.0) 1.4 (8.1) 86.8 41.2 N.S. N.S.

Adjusted Ebitda 3,791.1 128.6 (712.0) 996.9 4,204.6 10.9 25.4

Adjusted Ebitda margin (%) 37.1 - - - 39.0 190 bps (20) bps

Adjusted Ebitda 4,501.7 82.5 (817.9) 1,100.3 4,866.7 8.1 24.0

Adjusted Ebitda margin (%) 44.1 - - - 45.2 110 bps (80) bps
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Canada (R$ millions) 2016 Scope
Foreign 

currency
translation

Organic 2017
Reported

(%)
Organic

(%) 

Volume (‘000 hl) 10,254.5 10.3 - (129.1) 10,135.7 (1.2) (1.3)

Net revenue 6,461.9 5.9 (437.8) 13.6 6,043.5 (6.5) 0.2

COGS (2,122.1) (3.0) 143.7 (2.7) (1,984.2) (6.5) 0.1

Gross profit 4,339.7 2.9 (294.2) 10.9 4,059.4 (6.5) 0.3

Gross margin (%) 67.2 - - - 67.2 bps bps

Total SG&A (2,356.4) (4.1) 163.0 (54.7) (2,252.2) (4.4) 2.3

Other operating
income/(expenses), net

(21.6) 0.5 (0.4) 27.1 5.6 (126.0) (125.2)

Adjusted Ebitda 1,961.7 (0.7) (131.5) (16.7) 1,812.8 (7.6) (0.9)

Adjusted Ebitda margin (%) 30.4 - - - 30.0 (40) bps (40) bps

Adjusted Ebitda 2,176.4 (0.5) (148.5) 19.7 2,047.1 (5.9) 0.9

Adjusted Ebitda margin (%) 33.7 - - - 33.9 20 bps 20 bps

Other operating income/(expenses), net (R$ millions) 2016 2017

Government grants/NPV of tax incentives 1,166.5 993.8

(Additions to)/reversals of provisions (132.9) (12.9)

(Losses)/gains on disposal of property, plant and 
equipment, intangible assets and assets held for sale

70.9 91.1

Other operating income/(expenses), net 118.5 145.4

Total 1,223.0 1,217.3

  Corporate Governance

Ambev is controlled by Interbrew International B.V. (IIBV), 

AmBrew S.A. (AmBrew), both of which are subsidiaries of 

Anheuser-Busch InBev (AB InBev), and by Fundação Antonio 

e Helena Zerrenner Instituição Nacional de Beneficência. We 

are subject to regulation by the Brazilian Securities Commis-

sion and the Securities & Exchange Commission since we are 

a publicly-held company with ordinary shares traded on the 

B3 Stock Exchange and the New York Stock Exchange (NYSE). 

Our governance is based on total respect for transparency 

and the best corporate governance practices, and is carried 

out by the following bodies: Shareholders’ General Meeting, 

Board of Directors (with the sup-

port of its advisory committees), 

Fiscal Council and Executive Board.  

 GRI 102-1 | 102-5

The Shareholders’ General Meeting is the highest body in the 

Company, where the shareholders, convened in a general 

meeting, have powers to decide on the Company’s business 

and pass resolutions they deem appropriate to safeguard its 

interests and drive its development, always in compliance 

with the bylaws and the applicable legislation.

The Board of Directors is made up of 12 sitting members 

and one alternate member, who are elected at a general 

meeting for a three-year mandate, with the possibility of 

reelection. Some of the responsibilities of the Board are to 

make decisions related to the Company’s short and long-

term strategic direction and to ensure that our ethical val-

ues and culture are upheld and disseminated among our 

employees. The directors appoint the members of the Ex-

ecutive Board and do not hold executive positions. It is also 

forbidden for the same person to serve as Co-chairman of 

the Board of Directors and CEO of the company.

We also have an Operations, Finance and Compensation Com-

mittee (COF), elected by the Board of Directors. The purpose of 

this Committee is to provide advice to the Board of Directors on 

the annual and triennial planning, the policy for management 

and employee compensation, mergers and acquisitions, capital 

structure and cash flows, corporate restructuring etc. The COF 

forwards its considerations to the Board.

In 2017, we organized 
the Compliance Week,  
a full week dedicated  

to discussions  
on compliance
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The Competition Compliance and Related Parties Committee 

has up to five members, elected by the Board of Directors. 

This committee provides advice to the Board of Directors to 

ensure compliance with the standards governing the Com-

pany’s conduct in relation to competitors and transactions 

with related parties. It is this Committee’s duty to act in situ-

ations of conflicts of interest between Ambev and its related 

parties, as well as in relation to other matters deemed rele-

vant by the Board to defend the Company’s interests.

The Fiscal Council is made up of members who do not sit 

on the Executive Board, Board of Directors, or any adviso-

ry committee. These members are elected at the General 

Shareholders’ Meeting for a one-year mandate, with re-elec-

tion permitted. The Fiscal Council operates on a permanent 

basis, overseeing management and issuing opinions on Am-

bev’s financial statements. In addition to performing the du-

ties of an Audit Committee, pursuant to the Sarbanes-Oxley 

Act, it also carries out the duties provided for in Brazilian 

corporation law and the Company’s bylaws.

The Executive Board, which is responsible for managing 

Ambev’s business and submitting proposals addressing 

medium- and long-term planning to the Board of Directors, 

is made up of the CEO and ten executives. The executives 

serve a three-year mandate, with re-election permitted. 

Bernardo Pinto Paiva has been the CEO since 2015, and his 

mandate runs until May 2019, with reelection permitted.  

 GRI 102-18 | 103-2 | 103-3

To learn more about governance at Ambev, 

visit our website at http://ri.ambev.com.br.

We value ethical, 
responsible and 

transparent behavior 
in our business

Ethics and Code of Conduct

Ambev is strictly focused on compliance

In 2017, we updated and ensured the compliance with 

our Code of Conduct and our Anti-Corruption Policy. In 

addition, under our Government Relations Policy (ap-

proved in 2016), we disclosed the expenditures asso-

ciated with the Government Relations area, in tline with 

our commitment to ethics and transparency.

We have an Anti-Corruption and Fair Competition Compli-

ance Program, which guides employees to act within the 

ethical standard expected by the Company. Described in 

the Code of Business Conduct, the program guides em-

ployees to behave in a responsible, ethical and transparent 

manner with regard to our business. In order to strengthen 

our relationship with our employees, we also have an In-

tranet Compliance Channel.

To further disseminate these policies, e-learning trainings 

were conducted in 2017 with the participation of 100% of 

the employees who hold the positions of officers, specialists 

and managers. Face-to-face trainings were provided for the 

members of the Board of Directors.

In 2017, we had a whole week devoted to debates and 

discussions about compliance (Compliance Week), which 

included daily communications to employees and face-to-

face discussion in all regions. The initiative was consid-

ered successful, to be replicated in other regions in which 

AB InBev operates, and it will certainly return in 2018.  

 GRI 102-16 | 103-2 | 103-3

  Ombudsman

The Ombudsman channel is operated by an external compa-

ny, managed by the compliance team and supervised by the 

Fiscal Council. Employees, customers, consumers, suppliers 

and partners may report any violation in relation to our Code 

of Conduct by calling 0800-250011 or through the website. 

 GRI 102-44

http://ouvidoriaambev.com.br.

   Relationship with the 
government and the society

Our Compliance Policy, Code of Conduct and Anti-Corruption 

Policy and our Government Relations Policy, among other 

things, guide our relationship with government agencies. Al-

though we have no ties to any political organization and civil 

servants, we recognized the legitimacy and right of our em-

ployees to participate in political parties or entities of their 

choice. However, any exchanges, donations or favors that may 

constitute an undue advantage under the terms of the current 

anti-corruption legislation, or that are not in accordance with 

the Company’s policies, are strictly forbidden. The Compliance 

and Legal departments, which establish rules for making pay-

ments, are available to clarify any doubts about these matters. 

 GRI 102-16 | 103-2 | 103-3

In 2016 we approved our Government Relations Policy, which 

governs the relationship and communications maintained, di-

rectly or indirectly, between the Company, on the one hand, 

and civil servants, on the other hand, and whose purpose is 

to influence and contribute to the preparation, amendment or 

approval of (a) bills or decrees; (b) acts, normative instruc-

tions, resolutions and other governmental regulations; (c) 

public policies; (d) tax incentives or benefits; and (e) contracts 

with public entities, whether or not subject to Law 8666/93.

According to the aforementioned Policy, the subjects of the 

bills under discussion in the Brazilian National Congress, 

in relation to which the activities specified in the Policy are 

being developed, are the following:

   Taxes and regulation (production, distribution, marketing 

and advertising of beverages), directly or indirectly affect-

ing the Company’s sector, throughout its business chain;

  Economic agenda;

   Business environment in which the Company carries out 

its activities; and

  Environment.

The sum of the expenses incurred in Brazil during the fis-

cal year ended December 31, 2017 related to (a) the remu-

neration of Ambev employees who spent more than 50% of 

their time on the activities described in the Policy, (b) re-
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We have more  
than 300 quality 

indicators in brewing 
production and over  

a thousand indicators 
 in our process  

muneration of third-parties who rendered services related to the activities described in the 

Policy, and (c) contributions paid by the Company to trade associations, annually disclosed 

in the notices to shareholders.

   Risk management

The risk management strategy, which involves maintaining financial discipline and limiting expo-

sure to avoid market fluctuations, is conducted by the Board of Directors (BD), by the advisory 

committees to the BD, by the Fiscal Council and by the Executive Board. These areas follow the 

movements and development of the market to assure the quality and effectiveness of our process.

One of the requirements to mitigate commercial risks is to negotiate only with partners who 

have a high credit rating.

Technology is also a great ally in risk management. In 2017, to identify potential vio-

lations of our policies in a timely and effective manner, we developed, together with 

AB InBev’s global compliance team, a new risk management tool with artificial intelligence.  

 GRI 102-11 | 103-2 | 103-3

  CONAR  GRI 103-2 | 103-3

Our guidelines make it clear that the promotion of our 

products must be conducted in an ethical and responsible 

manner. Accordingly, we work to ensure that our market-

ing efforts are aligned with the regulatory agency’s stan-

dards and our internal marketing code.

In 2017, we had three cases of non-compliance determined by 

the Brazilian Advertising Self-Regulatory Body (Conar – Con-

selho Nacional de Autorregulamentação Publicitária). None of 

them resulted in the application of fine or penalty.  GRI 417-3

From the marketing point of view, our current portfo-

lio model is well structured. In 2017, the marketing plan, 

aligned with other sales areas of the Company, valued each 

brand individually, with its singularities. The goal is to take 

full advantage of the potential that each label has to offer.

  Process management 

In order to generate efficiency gains in line with environ-

mental impact reduction goals, we have a standardized 

management process: Voyager Plant Optimization (VPO). 

We make constant investments to modernize and improve 

process controls in production.

The VPO is important for manufacturing excellence and has a 

pillar structure, prominent in our plants’ standardized regu-

lations: People and Management, Logistics, Maintenance, En-

vironment, Quality, Safety and Finance. The adoption of these 

manuals has improved our processes.  GRI 103-2 | 103-3

The production quality level increased by 2.88 percentage 

points in 2017 and reached 81.9%. The result was possi-

ble due to constant improvements in manufacturing and 

maintenance processes, as well as permanent investment 

in training, both in the education of operators and in the 

development and coaching of leaderships.

The search for better results in quality and performance, 

necessarily involves investments in technology and train-

ing, the main levers for improvements in process manage-

From field to glass

Our motto at Ambev is “Quality from field to glass”. We follow 

our production chain and guide everyone to have the same 

commitment to quality required to achieve product excel-

lence, as well as commitment to the sustainability we want in 

everything that involves the business.

We have more than 300 quality indicators in brewery pro-

duction and over a thousand indicators in our process. To 

foster important innovation advances and thereby guaran-

tee the quality and increase grain yield, we promote events 

directed to barley and guaraná producers. The idea is to 

convey knowledge to producers with respect to environ-

mental management and technologies, and, of course, the 

dissemination of good practices.

ment. Therefore, in the last year, we invested in an artificial 

intelligence system to control production speed, which al-

lowed us to increase our productivity, with positive impacts 

on quality.  GRI 103-2 | 103-3

To learn more about the production process, visit:

www.ambev.com.br/marcas/como-produzimos.
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  Logistics management

To ensure quality and sustainable results, the logistics process management is standardized 

and guided by the Distribution Process Optimization (DPO) operational manual, to make sure 

that the same process is always followed. At Ambev, logistics and technology go hand in hand. 

We use an application that allows us to monitor, in real time, each delivery in 100% of the oper-

ations. Travel times have been optimized with the integration of our platform with applications 

like Google Maps and Waze.  GRI 103-2 | 103-3

We are committed 
to ensuring the 

highest quality in our 
relationship with  

our customers

Our objective is to disseminate and stimulate the brewing 

culture in the Brazilian agribusiness and, accordingly, we 

have developed three specific initiatives:

  Distributors Excellence Program, which recognizes and 

encourages the best distributors.

  Smart Barley, in which we work with a team that maps 

the best environmental management practices to im-

prove barley production.

  Radar Program (which we are part of), is based on 

weather information from several microregions, guid-

ing producers to make decisions regarding planting and 

harvesting times.

We have over 500 barley farms scattered throughout south-

ern Brazil, Argentina and Uruguay. Thus, through the Smart 

Barley promotion program, we support farmers and, in part-

nership with the Brazilian Agricultural Research Company 

(Embrapa), we encourage the improvement of barley quality 

through research, technological innovation and manage-

ment techniques. In 2017, we invested more than US$300 

thousand in projects aimed at increasing barley yields and 

malting plant quality.

By providing farmers with selected seeds, training and 

inputs during planting and harvesting, in addition to the 

support from the Brewery’s field technicians, we act as 

promoters of the crop. The goal is to increase their quality 

and productivity. In 2017, we invested US$1 billion in the 

development of new varieties of barley.

Currently, the Company’s six malting plants have the capacity 

to produce more than 78 thousand tons of malt per month. 

Two of them are located in Brazil – Navegantes Malting Plant, 

located in the city of Porto Alegre (RS), and the newest Passo 

Fundo Malting Plant (RS), located in the city of the same name. 

Uruguay and Argentina have two malting plants each.

Respecting traditional guaraná cultivation is one of the 

secrets to increase production. Aware of this, we have de-

veloped together with the producers a work similar to that 

conducted with barley but respecting the fact that they are 

smaller farmers. We offer free booklets, seedlings and cul-

tivation technical training, focusing on environmental man-

agement and productivity. In each of the agricultural areas 

of plantation, there is a technician that visits and gives sup-

port to the producers.  GRI 102-7 | 103-2 | 103-3
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The result reflects our commitment to improving the cus-

tomer experience through unified, closer, more dynamic 

and better service.

Consumers, in turn, only benefit from it. Access to a wider va-

riety of beverages at a more affordable price raises their con-

sumption power and disposable income. Replicated on a large 

scale, this process has a positive impact, over time, on the so-

cioeconomic aspects of the community.

This is consistent with our dream of bringing people togeth-

er for a better world.  GRI 102-44 | 103-2 | 103-3

Customer’s complaints and opinions are handled through 

a structured management system in the Shared Services 

Center (CSC). There is also an area dedicated to the man-

agement of CAT (Contact service for complaints related to 

technical assistance), SAV (Point of Sale Contact Center) 

and SAC (Customer Service).

Grievances related to impacts on society  GRI 103-3

Complaints and grievances Channels 2014 2015 2016 2017

Total complaints and grievances recorded

CAT 403,731 359,320 211,317 249,423 

SAV 301,319 268,173 129,430 248,772

SAC 103,265 91,906 106,719 132,849

Total complaints and grievances resolved

CAT 353,342 334,347 200,409 247,719

SAV 263,713 249,536 103,184 236,071

SAC 90,377 85,518 99,299 129,259

Total complaints and grievances recorded before 
the reporting period, resolved during such period.

CAT 226 318 2,999 8,981

SAV 168 237 6,645 2,667

SAC 58 81 485 547

In 2016, our  
surveys showed  
a rate of 80% of 

satisfied customers.
In 2017, it increased

to 89%

The increase in the number of CAT, SAV and SAC record-

ed in 2017 stems from our constant search for closer 

and more frequent communication with our audiences. In 

this sense, we have implemented a new service tool that 

provides a better flow to the requests of our public, and 

in relation to which we conducted a wide dissemination. 

This also explains our greater efficiency in meeting the de-

mands compared to the previous year.

  Customer relationship

Our portfolio includes customers ranging from beverage 

distributors, supermarkets, bars and restaurants to small 

groceries, bakeries, snack bars, kiosks and franchises. Our 

main commitment is to ensure the highest quality in the 

relationship with them and contribute to their growth as 

point of sale.

To improve the dynamics in our relationship with our custom-

ers, in 2017 we created an area, Service level, to centralize cus-

tomer services and demands.

Thus, we were able to have a more integrated view of the 

customer and understand and better meet their needs in 

the relationship process, from registration to ordering and 

product delivery.

The new area also has the mission to assist us to serve a grow-

ing number of points of sale, however far away they may be.

Beer Lovers

We have opened the doors of our brewery in Jaguariúna, 

countryside of São Paulo, so that beer lovers could get to 

know our production process for free by registering online. 

The visitor attends a class on beer history and gets to know 

the production process, from the selection of the ingredients 

to the packaging of the product. At the end of the tour, it is 

possible to participate in a beer tasting. In the coming years, 

we will expand this initiative to other breweries.

Satisfaction guaranteed

The IBRC Ranking, which evaluates the best companies in re-

lation to quality of service and is promoted by the Iberian-Bra-

zilian Institute of Customer Relationships in partnership with 

Exame magazine, pointed out that the satisfaction rate of our 

customers in 2017 was 89%. In 2016, the percentage was 80%.
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We worked with all our
production chain so that  
everybodycan reach the  

quality level we need

We  
launched the 

Entrepreneurs 
Sustainability 

Program

3,599  
new  

entrepreneurs  
in 2017

89%
of satisfied 
customers

  Management of entrepreneurs

We have more than 11,000 entrepreneurs of active products and services in the five re-

gions of Brazil and abroad who work with us in the most diverse sectors, such as raw 

materials, packaging, logistics, marketing and other services. In 2017 alone, 3,599 new 

companies became part of our team, in more than 350 cities in Brazil and in countries such 

as Argentina, Chile and Bolivia. The inclusion of these new entrepreneurs is mainly due to 

the effort to integrate small and medium entrepreneurs to our chain, aiming to stimulate 

the entrepreneurship and the development of communities in our surroundings.

We have developed programs to share knowledge and stimulate good practices in man-

agement and sustainability, such as Smart Barley, Radar Program and SAVEh. Learn more 

about these programs on pages 30 and 50 of this report.

 GRI 102-9 | 102-10 | 103-2 | 103-3 | 414-2
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Responsibility Policy

We have a Global Supply Responsibility Policy, which sets the 

standards and ethical principles and responsibilities to be fol-

lowed by our partners.

It is worth mentioning that, to be part of our base, the en-

trepreneur must mandatorily accept the terms and condi-

tions of this policy.

To ensure adherence to the policy, we intensify the commu-

nication to the entrepreneurs by means of face-to-face and 

online training. Inaddition, we conduct on-site audits to ve-

rify the commitment to the policy by our partners.

Through the audits, we investigate matters such as res-

pect for working hours, accident prevention, use of perso-

nal protective equipment, anticorruption practices, water 

management, waste treatment, among others.

 GRI 102-9 | 103-2 | 103-3

Satisfaction survey

In 2017, we refined and repeated our entrepreneur satisfaction survey, and started to conduct it 

in all Latin American countries.

The results of the survey will guide the actions to be taken in 2018, not only aiming to further increase 

the satisfaction of our entrepreneurs but also to conduct such survey in all Latin American countries.

In the 2017 edition, we determined that 82% of our entrepreneurs are satisfied or very happy to work 

with us. The monthly engagement actions with entrepreneurs and the improvement of the automation in 

the processes, with automatic registrations, made the difference in their perception.

In addition to satisfaction, the study allowed us to evaluate our entrepreneurs about adherence to 

the Global Supply Responsibility Policy (63% stated they were aware of our Policy).

We carried out on site audits of entrepreneurs in 2017, upon use of a checklist with 102 ques-

tions, divided into 13 categories, which maximum score was 100%. The questions focused on 

the following topics: legislation and operational management, child labor, forced labor, health 

and safety, freedom of association and collective bargaining, discrimination, harassment, wor-

king hours, compensation, environment, community, bribery, corruption and conflicts of inte-

rest and unfair competition.  GRI 102-9 | 103-2 | 103-3 | 414-2

We seek  
to continuously

increase the
satisfaction of our

entrepreneurs

Value chain

In 2017, the Supply department also became responsible 

for the sustainability scope. The change was strategic and in 

line with the commitment to address sustainability-related 

issues by approaching our value chain.

The goal is to take advantage of this department’s expertise 

to address sustainability, not only from a technical and inter-

nal perspective, but also from a perspective that embodies 

strategy, from field to glass, aiming to foster our goals and 

business in partnership with the value chain. 

 GRI 102-9 | 102-10 | 103-2 | 103-3



  Improvements in communication channels.

   Risk analysis through audits.

  Development, through training and education, espe-

cially in the barley, guaraná and logistics programs.

   Responsibility Policy Training.

Based on various actions, we share our management kno-

wledge to generate new opportunities that may assist in 

our partners development.

Supplier Value Creation

Supplier Value Creation (SVC) is a program designed to in-

crease the performance of our partners. It is about using 

our know-how on three major platforms – logistics, sourcing 

and manufacturing – to identify the gaps that our partners 

have in these areas. Once the problem is identified, a joint 

action plan is defined to solve the issues. The platform al-

lows us to have a complete overview, starting from the pri-

mary entrepreneurs, addressing their productive process 

and continuing until the distribution. The benefits generated 

by the program range from financial gains to increasing 

competitive capacity.  GRI 102-9 | 103-2 | 103-3

82% of the
entrepreneurs are
satisfied or very

satisfied to
work with us

Development of entrepreneurs  GRI 414-2 

In 2017, aiming to further develop our partners, we launched the 

Entrepreneurial Sustainability Program.

The program is based on five main pillars:

  Expansion, which promotes the development of small and 

medium entrepreneurs located near our breweries, in addi-

tion to startups and young entrepreneurs.

 

In 2017 
We Launched

The Sustainability
Program for

Entrepreneurs 

  Startups and innovation

Just as the relentless pursuit of product and process quality 

is part of our DNA, innovation is also an essential pillar of 

our culture. Therefore, we have entered into partnerships 

with startups and young entrepreneurs to create opportuni-

ties to bring us closer to innovative minds.

By connecting with entrepreneurs and startups, we foster 

the innovation environment. Among the initiatives promo-

ted for this public is the investment in hackathons. In 2017, 

we had 10 hackathons, with the presence of more than 

1,000 participants.

In addition to startups, we promote the creation of new ideas 

that can come from micro and small companies. We invest in 

trade shows and activities with universities.

To contribute with the promotion of micro and small entrepre-

neurs in Brazil and Latin America, we have created a specific 

supply policy with differentiated conditions for startups. We 

mapped entrepreneurship centers, accelerators and incuba-

tors in the region to establish a closer dialogue with potential 

future entrepreneurs.
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  Smart consumption  
 GRI 103-2 | 103-3

Launched in 2003, our Smart Consumption Program is 

based on the premises of the World Health Organization 

(WHO) and focuses on preventing underage drinking, as 

well as promoting road safety and moderate consumption.

Our position is clear: we have no interest in profiting from 

the improper consumption of our products. The commit-

ment to support the smart consumption of alcoholic bev-

erages led us to establish, in 2016, global targets to be 

achieved by 2025. These are:

  Reduce improper consumption of alcohol by at least 10% in 

six pilot cities by 2020 and implement best practices in the 

world by the end of 2025. In Brazil, Brasília (DF) was chosen 

as the pilot city.

  Influence social norms and individual behaviors to re-

duce the improper consumption of alcoholic beverages, 

with investments of US$1 billion in the markets we oper-

ate, in social marketing campaigns and in the respective 

programs by the end of 2025.

  Ensure that non-alcoholic or low-alcohol products ac-

count for at least 20% of AB InBev’s overall beer volume 

by the end of 2025.

  Use informative labels on all beers by the end of 2020 and 

increase health and alcohol education by the end of 2025.

The Smart Consumption Program has received investments of 

R$45 million in the last three years. These are joint efforts with 

various representatives of society, NGOs, universities, research 

centers, supermarket chains, bars, restaurants, trade unions, 

traffic authorities, governments, taxi applications, sociologists, 

psychologists, health professionals, artists, football players 

and digital influencers.

São Paulo Traffic Safety Movement

For three years we have led the creation of a coalition with 

public, private and civil society agents to improve road safe-

ty management in Brazil. This initiative gave rise to São Pau-

lo Traffic Safety Movement, which was created in 2015 in 

partnership with the Government of the State of São Paulo, 

with the goal of saving 20 thousand lives and reducing traf-

fic deaths by 50% in the State of São Paulo by 2020.

In 2017, the number of participating cities increased from 15 

to 103, being the main achievement of the Movement. With the 

support of the information generated by the Traffic Accident 

Management Information System of the State of São Paulo 

(Infosiga SP), the new cities developed action plans to re-

duce deaths on their roads. In addition, the project receives a 

monthly digital report with data on fatal accidents across the

State.  With up-to-date data, it is possible to plan and establish 

more effective public policies aimed at reducing accidents.

The Government of the State of São Paulo, Ambev’s part-

ner in this initiative, invested R$100 million in projects in 

these cities to reduce trafficrelated deaths in 2017. Since 

2015, the Movement has contributed to a 13% reduction in 

deaths in the participating cities. In comparison with 2016, 

the number of fatal accidents fell by 5%. This means that, 

by the end of 2017, more than 500 lives were saved.

Our dream is to bring people together for 
a better world, and in 2017, this dream 
became more real through social and 

environmental projects guided
by sustainability platforms

Smart 
Consumption 

Program recycled  
solid waste

More than

de melhoria 
na eficiência 

hídrica

We have 
created the 

mineral water 
AMA

99.3%
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Another innovative solution is the Infomapa SP, which pro-

vides for the geographic position of fatal traffic accidents 

in the State. Through this tool, it is possible to see the lo-

cation, profile of the victim, period and type of occurrence.

Motivated by the good results generated by the Movement, 

in 2016 we took the initiative to the Distrito Federal and 

launched the Brasília Vida Segura program (see below). 

The model was also exported to the Dominican Republic, 

China, India and South Africa.  GRI 102-15

To learn more about the movement, go to:

http://segurancanotransito.sp.gov.br/Home/Sobre.

Within a period of a year and with the support of the data 

generated, the agencies managed to reduce the number of 

traffic accidents with deaths in the State by 35% compared 

to 2016. Consumer awareness is also part of the initia-

tives. Community primary care workers have interviewed 

local families about patterns of alcohol consumption and 

conducted brief interventions, so that consumption always 

occurs in a moderate manner and without causing harm to 

health. These teams consist of 111 employees/volunteers 

and health experts.

In 2018, Brasília Vida Segura will launch its social pillar, with a 

focus on preventing alcohol consumption by persons under 18 

years of age.  GRI 102-15

Be(er) Responsible! – Na Responsa

Building a healthier and more conscientious youth through 

the promotion of culture, sport and leisure is the goal of the 

program Be(er) Responsible! As another important pillar of 

our smart consumption platform, the program counts on the 

partnership of young people’s Non-Governmental Organiza-

tions (NGOs) in Brazil. It prioritizes the work conducted with 

low-income young people in their communities and with those 

in situation of greater vulnerability.

The development, support and organization of workshops 

are monitored for the sharing of best practices and expe-

riences. Since 2010, more than 28 thousand young people 

have participated in the program. Eight thousand educators, 

health professionals and community leaders were trained, 

and 11 million people were impacted by Be(er) Responsible! 

communication efforts.  GRI 102-15

Be(er) Responsible Day – Dia de Responsa

The Be(er) Responsible Day was created to celebrate, once a 

year, smart and responsible behavior in alcohol consumption. 

Held in September, these efforts have led to the expansion of 

the initiative to 24 other countries where Anheuser-Busch In-

Bev (AB InBev) operates.

We held the eighth consecutive edition of this national mobi-

lization in 2017 and engaged our employees to disseminate 

messages about the importance of not selling, serving, of-

fering and preventing the consumption of alcoholic beverag-

es by persons under 18 years of age. Avoiding drinking and 

driving and excess consumption are other points addressed 

by the initiative.

The event involved the entire Company team, including the 

CEO Bernardo Paiva and the members of the board of direc-

tors. Everybody went to the streets to visit bars, restaurants 

and supermarkets and distribute information materials to the 

population about the importance of moderate consumption 

and the risks involved in the inadequate consumption of alco-

holic beverages.

Brasília Vida Segura Program

In 2016, as a result of the São Paulo Traffic Safety Movement 

and in line with the first of our Smart Consumption Targets, we 

launched the Brasília Vida Segura program.

In partnership with the Distrito Federal government, the 

main objective of the program is to reduce harmful con-

sumption of alcohol by 10% and the number of traffic acci-

dents with victims by 50% by 2020.

In 2017, we conveyed the learnings from the São Paulo Traf-

fic Safety Movement to the newly created Road Safety Com-

mittee, which consists of several traffic and mobility agen-

cies in the Distrito Federal.

http://segurancanotransito.sp.gov.br/Home/Sobre


Reduction of our
water consumption
in the last 15 years

45%
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Artists and celebrity partners also participated by using their 

profiles on social networks to post photos, videos and aware-

ness messages. Football clubs supported by Ambev entered 

the field carrying banners about smart consumption, and a 

network of NGOs also promoted educational activities with 

young people in the communities where they operate.

Mass events – such as carnival, music festivals and rodeos –, 

were part of our smart consumption training map in 2017. 

The content addresses health and wellness issues related 

to moderate alcohol consumption and its ban on under-18s.

We aim to make event employees take on the roles of 

street vendors, waiters, bar operators and promoters 

and “fly the flag” of ambassadors of the cause, replicat-

ing, in a growing and constant manner, the knowledge 

they have about the subject.  GRI 102-15

  Water

The preservation of the environment is part of our values. 

Therefore, the rational use of water is one of our priorities 

and part of our management from the outset. Currently, 

we are an international reference in beer production water 

management and environmental best practices. On account 

of our Management and Excellence System, we monitor the 

continuous evolution of eco-efficiency.

In 2017, we stood out in the category of large companies due 

to AMA mineral water, being awarded the ECO Prize of the 

American Chamber of Commerce (Amcham), which is one of 

the most important awards on sustainability in Brazil.

To increasingly save more water, we work towards an intelli-

gent management system focused on the efficient use of this 

natural resource. In the last 15 years, investments in state-

of-the-art technology have contributed to reducing our water 

consumption by more than 45%.  GRI 103-2 | 103-3

Note: the unit’s supply sources have flow meters. The volume of water is collected daily and cal-

culated through Ambev Brewery official system. The calculation of the total volume of water 

withdrawn corresponds to: water from underground sources (well) + water from surface sourc-

es + water made available by utility companies. The percentage is calculated according to the 

following formula: total water consumption divided by the water consumption of each type of 

source. We do not disclose the volume of water in cubic meters due to internal requirements.

Total percentage of water withdrawn per source  
 GRI 303-1

11.92%

Utility volume

40.87%

Groundwater volume

47.21%

Surface water volume

In addition to an intense training schedule, we invest in the most advanced technologies and 

replicate water use good practices in our plants.

In our opinion, the best strategy is the sustainable use of this resource. Therefore, the focus 

is on reducing water use, reuse and effluent treatment. Since 2016, an External Committee 

of Water Security Specialists has been promoting discussions related to water security and 

provoking us in relation to what we can do for the water agenda in Brazil.  GRI 103-2 | 103-3
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Ambev units that
exclusively use
groundwater

Ambev units that
exclusively use
surface water

Ambev units that use
water from utility
companies, surface
water, groundwater

Ambev units that
exclusively use
water from utility
companies

Agudos Brewery
Águas Claras  
do Sul Brewery

Anápolis Brewery Aquiraz Brewery

CentroAmerica Brewery Águas da Serra Brewery Juatuba Brewery Contagem Soft Drink Plant

Cuba Brewery Cuiabá Brewery
Dominican National 
Brewery

Jundiaí Soft Drink Plant

Bahia Brewery Vale Brewery Sete Lagoas Brewery Sapucaia Brewery

Fonte da Mata Brewery Jaguariúna Brewery Curitibana Soft Drink Plant

Hato Nuevo Brewery Piraí Brewery

Manaus Brewery Ponta Grossa Brewery

Maranhão Brewery Rio de Janeiro Brewery

Pernambuco Brewery Santa Catarina Brewery

Teresina Brewery

Uberlândia Brewery

Sergipe Brewery

Throughout 2017, we conducted process improvement initiatives, which resulted in the re-

duction of water consumption in some of our units. In the unit located in Uberlândia (MG), 

for example, we managed to reduce water consumption by 21.39% between 2016 and 

2017, as shown in the table below.

In areas of water risk, we have continuously improved 

our processes in search of a reduction of water consump-

tion KPI, where the demand for water resources has been 

increasing in recent years. In the units of Aquiraz and 

Jaguariúna, specifically, there are internal effluent reuse 

systems, through which water flows in a tertiary treatment 

system and supplies the boiler areas, cooling towers and 

condensers. Thus, these units reduce the water collection 

from bodies of water.

Reduction in water consumption KPI in  
the main units of Ambev Brewery in 2017*

Ambev Unit Reduction percentage

Uberlândia 22.8

Pernambuco 7.6

Manaus 5.3

Viamão 4.5

Santa Catarina 2.1

Teresina 2.0

Curitibana 1.9

Guarulhos 1.0

vvzwvvv

Reduction in the water consumption KPI in the units of 
Ambev Brewery located in water risk areas, in 2017*

Ambev Unit Reduction percentage

Aquiraz 20.46

Cebrasa 14.14

Nova Rio 4.8

Nova Minas 2.0

Jundiaí 1.3

Jaguariúna 0.3

*  The reduction percentage has been calculated by comparing  

the water consumption KPIs for 2016 and 2017.

*  The reduction percentage has been calculated by comparing 

the water consumption KPIs for 2016 and 2017.

Percentage of Ambev units per type of water withdrawal source  GRI 303-1

16.7%

Exclusive use water 

from utility companies

33.3%

Exclusively use 

groundwater

33.3%

Exclusively use 

surface water

16.7%

Use water from diversified 

sources (utility companies, 

surface water, groundwater)
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CEO Water Mandate (ONU) 

We are signatories to CEO Water Mandate, a platform used 

to share sustainable development experiences of water re-

sources. In 2017, we were the only Brazilian company to par-

ticipate in the CEO Water Mandate Multi-Stakeholder Working 

Conference, an event aimed to discuss collective actions that 

contribute to water preservation, such as the Water Efficien-

cy Self-Assessment System (SAVEh) and the projects made 

possible by the sale of AMA mineral water.  GRI 102-15 | 

103-2 | 303-1

AMA

About 35 million Brazilians in the semi-arid region lack 

water for the most basic needs. As the largest player of our 

sector, we seek to contribute to solve the problem of lack 

of access to drinking water in the country. The idea was to 

create a platform to enable customer’s social investment,

with the use of our expertise: manufacturing, distributing 

and selling beverages.

Accordingly, in 2017, we created AMA mineral water, a so-

cial business that has 100% of profits inured to the benefit 

of drinking water distribution projects. Through the plat-

form, the consumer acquires and enjoys water while con-

tributing to a real cause, in projects with high potential for 

social transformation.

During the year, AMA assisted nine communities, seven in 

Ceará and two in Piauí. So far, more than 6 thousand people 

have benefited from the project. In Ceará, the partner was 

Avina Foundation, an NGO that works with sustainable de-

velopment in the state and transfers the resources to make 

the Integrated Rural Sanitation System (Sisar) feasible.

In addition to this partnership, the idea of contributing to 

innovative projects motivated us to invest in the develop-

ment of startups through AMA. The initiative, referred to 

as AMA Accelerator – Innovation for Access to Water, aims 

to invest in social businesses that have innovative solu-

tions to fight water shortages and is conducted jointly with 

Yunus Social Business.

On AMA website, there is a “profit meter”, by which it is 

possible to track the profit that will be allocated to the 

initiatives. In 2018, the goal is to increase the number of 

points of sale so that we can benefit even more people. 

 GRI 102-2 | 102-15 | 303-1

AMA Challenge 

To promote solutions that generate income and fight water scarcity in the Brazilian semi-arid 

region, we promoted the AMA Challenge, which in its second edition had the participation of 

485 junior companies.

The winning company, Sea Jr., connected to the Federal University of Rio Grande do Norte 

(UFRN), received R$30 thousand to conduct the project. The solution, also known as Aqua-

ponia, allows the same treated water to be used, by means of a filtration process, for irri-

gation of plantation and fish farming. With Aquaponia, the water economy in the cultivation 

of vegetables is 50%.

Replacement is only necessary for the water that evaporates, considering that the same wa-

ter can be reused. Since the beginning of 2018, the families of the Ceará community of Sítio 

Caiçara, in the city of Jaguaruana, are benefiting from the project.

In addition to sponsoring projects and finding water-related solutions, AMA has enabled us to 

participate in events to exchange experiences on the subject. In the arena offered by AMA at the 

Sustainable Brand São Paulo’s Activation Hub, we debated knowledge sharing, new technologies 

that can generate more access and efficiency to water use, and how we can raise people’s aware-

ness of the problem of water scarcity.   GRI 102-11 | 102-15

Reuse to preserve

The effluents from Aquiraz Brewery in Ceará, which have already been treated at our 

Industrial Effluent Treatment Station (ETEI) since April 2017, undergo a new complemen-

tary filtration process, with membranes and reverse osmosis. The use of new technology 

allows the treated water, known as permeate water, to be reused for the refueling of 

boilers, cooling towers and condensers. Since the implementation of the project, Aquiraz 

brewery stopped capturing 30,326 m³ of water from the reservoirs. The volume saved is 

equivalent to the consumption of 3 thousand inhabitants for a period of three months in 

the communities of Ceará that suffer from lack of water.

Our commitment to water conservation goes beyond initiatives and investments within the 

Company. We want to debate and take this issue to the society. Another initiative to promote 

the reduction of water consumption is the donation of treated water from our effluents to 

the communities where we operate.

In Anápolis (GO) and Uberlândia (MG), water is reused in the irrigation of farms’ grazing 

lands; in São Luís (MA), water is reused in an aluminum industry; and in Itapissuma (PE), a 

plant uses it for irrigation in a sugarcane plantation area. With these donations, we encour-

aged the reuse and decreased the volume taken out of nature.

 GRI 102-11 | 102-15 | 103-2 | 303-1
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Basins Project

In addition to working to reduce consumption in our op-

erations, we are working to preserve the river basins in 

Brazil. Accordingly, we launched the Basins Project in 

2010, with the purpose of recovering and preserving im-

portant river basins in the country. In partnership with 

the government and with NGOs, such as WWF-Brazil and 

The Nature Conservancy (TNC), we have already adopted 

river basins in Gama (DF), Jaguariúna (SP), Jundiaí (SP), 

Sete Lagoas (MG) and, more recently, in the region of 

Guandu (RJ).

The work, which is based on a detailed analysis for the 

preparation of a planning is conducted in the communi-

ties located around our breweries. After this step, we se-

lect partners, involve the community and put into practice 

initiatives that include conservation techniques, environ-

mental education, ecological restoration and Payment for 

Environmental Services (PSA).

The efforts also include free assistance to farmers in rela-

tion to the Rural Environmental Registration (CAR), so that 

they may have access to credit and environmental compli-

ance programs. We have also worked with communities so 

that everyone can contribute and understand the challenges 

and risks associated with the misuse of water resources.

It is also important to point out:

   Distrito Federal 

The initiatives of the project started in the Distrito Federal 

in 2010. In addition to assisting in the creation of a 

local Basins Committee to ensure work continuity, until 

2017 the project had mobilized 7,800 people through 

training, workshops and events. The soil was reclaimed 

around four springs, six thousand seedlings were 

planted and 150 m² of agroforestry was recovered.

   Minas Gerais 

The Basins Project in Minas Gerais aims to minimize the 

impacts caused by erosion and possible silting of rivers. 

In this sense, it was offered a course on conservation and 

reclamation of secondary roads to the local authorities, 

environmental agencies and those responsible for the 

maintenance of the dirt roads in five cities near the basin. 

Another initiative in the region was the creation of an event to 

encourage local partners, such as the Technical Assistance 

and Rural Extension Company (Emater – Empresa de 

Assistência Técnica e Extensão Rural) and the Department 

of Environmental Affairs, to seek joint strategies to act as 

agents of changes. As part of the activities, young people 

aged between 14 and 29 were offered training and were 

encouraged to identify the main water-related problems 

in their community. Working groups were also created to 

present initiatives to solve local problems. 

   Rio de Janeiro 

In Rio de Janeiro, the main objectives of the project 

in the basin of Gandu river are forestry reclamation, 

conservation and the PSA (Payment for Environmental 

Services), in which producers who undertake to adopt 

conservation practices on their property are compensated.

   São Paulo 

In the city of Jaguariúna, in addition to the PSA to rural pro-

ducers, which purpose is to encourage those who commit to 

conservation practices on their properties, farmers receive 

free support in relation to the Rural Environmental Registra-

tion and financing for conservation practices connected to 

springs and waterways located in their properties.

We also have a project in Jundiaí aimed at protecting 1,400 

springs through forestry reclamation and preservation.

Coalizão Cidades pela Água  
(Cities for Water Coalition)

The Cities for Water Coalition is an initiative led by TNC to 

engage various sectors of the society in favor of a greater 

water security. Since 2016, in addition to sharing the experi-

ence and expertise on river basin conservation and reclama-

tion programs, we became the Coalition’s largest sponsor.

The purpose of this initiative is to increase water availabil-

ity in 12 metropolitan areas to reach more than 60 million 

Brazilians. The effort involves 243 cities and will encompass 

initiatives ranging from the management of water resourc-

es to the preservation of rivers and springs. In the coming 

years, companies and governments will make donations to 

forestry reclamation projects in key watershed areas and 

awareness raising on the rational use of water.

 GRI 102-11 | 102-15 | 103-2

SAVEh 

To share knowledge and help suppliers, small and medi-

um-sized companies to save water, we launched the Water 

Efficiency Self-Assessment System (SAVEh), an initiative 

that resulted from the idea of our External Committee of 

Water Security Specialists.

The result of a partnership with Avina Foundation, with Car-

bon Trust and with United Nations Global Compact, SAVEh 

is a program developed through an on-line platform, which 

purpose is to share our water resource management sys-

tem, free of charge, to encourage and assist other compa-

nies in water saving. Through this platform, the value chain 

of Ambev and of any other company can have access to the 

Brewery’s water management system.

After registering and completing a self-assessment ques-

tionnaire, the company receives an evaluation report on its 

use of water and a suggested action plan to improve effi-

ciency at each production stage, which can be changed and 

followed by the company itself. SAVEh’s idea is to drive a 

collective movement in the industrial sector aiming to save 

this natural resource.  GRI 102-15 | 103-2

In its first year, the project counted on the participation of 

120 companies, which achieved an average reduction of 

20% in water consumption. The winners of the challenge 

and of SAVEh award were recognized at the 8th World Wa-

ter Forum held in Brasília.

Learn more about SAVEh on the website:

http://saveh.com.br.
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  Zero Waste and Climate  GRI 103-2 | 103-3

The quest for business sustainability challenges us to find new ways to improve our numbers, 

so that we can not only be sustainable, but also contribute positively by replicating knowledge 

in the communities we operate.

In recent years, we have been able to increase productivity without increasing the use of re-

sources or even waste produced.

Regarding hazardous waste, approximately 99.5% of this waste generated by the Company 

is sent to co-processing – a controlled burning process that reuses the material energy in 

the combustion process. The remaining portion, less than 0.5%, is sent for incineration.

As can be verified in the table, between 2016 and 2017 there 

was a reduction in the amount of hazardous waste sent for 

co-processing, due to the end of some activities (in João Pes-

soa and Contagem) and also the waste reduction from some 

operations (Jacareí and Nova Minas).

Weight of non-hazardous waste by disposal method (tons)  GRI 306-2 

 2014 2015 2016 2017 Type of waste

Recycling 1,616,775 1,567,194 1,499,708 1,504,802

Recyclable waste
(paper, cardboard, 
plastic, metal, aluminum, 
glass, wood, sludge, ash, 
infusible earth, malt, 
bagasse, among others)

Landfill 15,699 13,439 11,484 10,141
Regular waste
(sweeping waste, etc.)

Total weight  1,632,474 1,580,633 1,511,192 1,514,943

Weight of hazardous waste by disposal method (tons)  GRI 306-2 

 2014 2015 2016 2017 Type of waste

Coprocessing*  588  851 2,566 1,138 
Hazardous waste 
intended for
coprocessing

Incineration   5  5 Ambulatory waste

Total weight  588 851 2,571 1,143

*  Withdrawals of waste byproducts from Ambev Brewery are controlled through the issuance of invoices 

by the SAP system and accompanied, where applicable, by Waste Transportation Manifests (MTR). The 

information is consolidated and reported through official systems. The partners to whom we send 

by-products are previously evaluated (with regard to the environmental aspect at the destination 

sites), homologated and licensed by the competent environmental agencies. We use the nomenclature 

“by-products” for non-hazardous waste considered to be recyclable.  GRI 306-2

*  Only hazardous waste, which final disposal is considered recyclable, has been considered as waste for recovery.  

These residues are destined for cement kilns, and its energy reutilization occurs outside the Company.The increase in Ambev’s waste generation index was responsible for the greatest volume 

of recyclable by-products generated in 2017 compared to 2016. The indicator jumped from 

14.88 kg/hl in 2016 to 15.13 kg/hl in 2017, driven by the increase in generation volume in 

some units (CND, Ponta Grossa and Nova Minas). Yet, the increase in the number of recyclable 

by-products is due to the improvement of the selective collection in the units.

The reuse of by-products generated in the manufacturing process is significant: it reaches 

more than 99% reuse.

By-products resulting from the production process are mainly intended for food supple-

ments, such as animal feed (malt bagasse, wet and dry yeast, malt powder and bark, radicle, 

etc.), representing almost 70% of total by-products generated. The remainder consists of 

packaging (PET, plastic, glass, aluminum cans, etc.) from which the glass is recycled internal-

ly, and the rest is shipped to outsourced recycling companies*.

Renewable and non-renewable natural
resources used in the production
 GRI 103-2 | 103-3 | 301-1

The manufacturing of products in our operational process is 

based on the use of renewable and non-renewable natural 

resources. Water is the main input in the production of soft 

drinks and beers, in addition to the compounds that are part 

of each of the products.



Since 2013, we 
have ceased 
to generate 
more than 

25 thousand tons
of waste by reducing
the weightof our 
packaging in Brazil
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Packaging management

The reduction of the amount of raw materials used to produce 

our packaging is an important area of concern for Ambev. As 

a result, in recent years, we have reduced the weight and la-

bels of our packaging; certain bottles have become more con-

toured; and the bottle caps have become smaller. Since 2013, 

we have stopped generating more than 25 thousand tons of 

waste by reducing the weight of our packaging in Brazil.

When it comes to our packaging, we seek sustainability 

from pre- to post-consumption. In 2012, we were pioneers 

in Brazil by producing the first 100% recycled PET bottle, 

which was initially introduced for the two-liter Guaraná 

Antarctica soda. Currently, the 100% recycled packaging 

is used for more than 45% of the Guaraná Antarctica PET 

bottles sold by the Company. The goal is to gradually ap-

ply this technology to the packaging of other brands to 

eventually cover the entire portfolio. The production of 

this type of packaging provides a number of benefits to 

the environment, such as freeing up 30m³ of landfill for 

each five tons of PET bottles that are no longer disposed 

of as garbage. In addition, the production of this type of 

bottle consumes 70% less electricity and 20% less water 

in relation to virgin PET, providing significant savings in 

terms of the amount of oil used.

In Rio de Janeiro, the Ambev Vidros plant produces glass bot-

tles by recycling pieces of glass. Approximately 50% of the raw 

material used in this plant are pieces of glass, i.e., of every ten 

bottles produced, five are manufactured entirely from recycled 

material, which translates into an annual saving of more than 

127 thousand tons of virgin PET. The glass factory also features 

a piece of equipment capable of filtering the gas released by 

the furnace, which removes up to 99.95% of the pollutants.

Another major investment made by the Company is the use 

of reusable glass bottles. In 2017, in order to encourage 

the use of this type of packaging, we invested in the expan-

sion of the portfolio by launching a 300-ml reusable glass 

bottle for the Skol, Brahma and Antarctica beers.

Reusable glass bottles have a longer life span and take 

longer to become waste, as they can may be reused up to 

20 times before being recycled. With a view to encouraging 

the use of reusable bottles, we have invested R$1.5 million 

in more than 900 Company-owned bottle collection ma-

chines, which were placed in a number of points of sale. 

In 2017, we managed to collect more than 100 million bot-

tles. In addition to reducing the amount of waste generat-

ed, these machines provide customers who choose to use 

reusable bottles with savings of up to 30%.

 GRI 103-2 | 103-3 | 301-1

In 2017, 29% of the volume of beer sold in the retail segment, 

which includes points of sale such as supermarkets, mini 

markets and small merchants, excluding bars, was packaged 

in reusable glass bottles. The 300-ml mini bottle is the main 

packaging material used in this channel.

For the production of packaging, we use both recycled and 

non-recycled materials. For the production of soft drinks, for 

instance, we used 100% recycled, food-grade, post-consumer 

PET in the more than 590 million bottles we used in 2017. For 

the production of beer and soft drink cans, we used more than 

10 billion aluminum cans from non-renewable sources.

Cardboard*
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84.7

Glass

49.9 47.0

56.8

PET
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98.5 97.9
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Percentage of reclaimed products and their packaging materials  
for each product category* 
 GRI 301-3

Materials used by weight or volume*  GRI 301-1

Product
Packaging
materials

Origin of
the material

Unit of
measurement

2015 2016 2017

Soft drink

Post-Consumer
Recycled (PCR)
PET Bottle 
(100% recycled)

Non- 
renewable 

Number  
of bottles

481,774,603 547,849,567  596,830,444

Soft drink/
beer

Cans
Non-
renewable

Number  
of cans 10,866,063,225 10,186,174,795 10,731,775,766 

54

* Information reported relates only to packaging materials. No materials are used in production.

*  The updated data arise from the Corporate Commitment to Recycling (Cempre).  
For more information, please visit the website http://cempre.org.br/artigo-publicacao/ficha-tecnica. 

 GRI 103-2 | 301-3

http://cempre.org.br/artigo-publicacao/ficha-tecnica
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Reciclar pelo Brasil (Recycling for Brazil)

In 2017, Ambev and Coca-Cola announced a partnership un-

der a recycling program to increase investments in waste 

picker cooperatives in Brazil. The Brazilian Association of 

Recyclable Waste Pickers (ANCAT) also joined this initiative.

The name of this program is Recycling for Brazil, and its fo-

cus is to reduce the amount of packaging materials dumped in 

landfills by at least 22% by 2018. The project brings together 

the recycling programs of the two companies and optimizes 

the results of investments in waste picker cooperatives in 

Brazil. As a result, the initiative benefits not only the environ-

ment but also society by ensuring an income for the recyclable 

waste pickers.

The Recycling for Brazil Program contributes to the develop-

ment of model cooperatives in a number of Brazilian states, 

through improvements to their management and infrastruc-

ture and donations of equipment. It also fosters networking 

with other cooperatives and facilitates the access to the recy-

cling industry, which helps to increase the pickers’ income.

Currently, the program supports 110 waste picker cooper-

atives in Brazil. The cooperatives assisted by the program 

receive 20% more of investments than other cooperatives 

to foster professional development and regularization of 

their activities. As a result, a higher volume of waste is col-

lected, which, in turn, increases the revenues of the coop-

eratives and the income of the pickers. The program maps 

out challenges and channels the investments based on the 

needs of each picker association.

In accordance with the National Policy on Solid Waste, we 

work on five main areas of concern:

1) Environmental education

2)  Support for recyclable waste picker cooperatives 
and associations

3) Voluntary recyclable waste drop-off areas

4) Fostering of the recycling trend

5) Sustainable packaging materials

 GRI 103-2 | 301-3

Reusable and recyclable waste pickers play a key role in 

the achievement of our targets. In 2017, the Project oper-

ated in 61 cities, assisting 2,500 cooperative members, who 

recycled more than 41 thousand tons of materials. The or-

ganizations are also supported by the Recycling Excellence 

Program (PEX-R), which is used as a tool to empower co-

operatives through the provision of guidance on financial, 

commercial and people management. The 420 environmen-

tal education initiatives reached 45 thousand people directly 

and 900 thousand indirectly.

 GRI 103-2 | 301-3

Energy sources and reduction of consumption
 GRI 103-2 | 103-3

Among our environmental goals is a reduction in green-

house gas emissions and the replacement of electricity 

with other sources of renewable energy. We have been re-

placing fossil fuels and electricity with renewable energy 

sources, such as vegetable oil, biomass and biogas.

We use electrical and steam energy in all our operations. 

Part of the electricity we use is generated internally, 

Consumption of fuel from non-renewable sources (in MJ)  GRI 302-1

Type of fuel – non-renewable sources
Total consumption

2016 2017

Electricity purchased 3,588,756,340.8 3,404,771,453.8

Electricity generated internally
(source: natural gas)

284,707,360.2 371,279,180.3

Natural gas purchased – electricity 
generated (source: natural gas)

3,955,568,480.8 3,758,560,867.6

Steam purchased (natural gas) 737,840,700.3 610,889,852.5

Total 8,566,872,882.1 8,145,501,354.2

Consumption of fuel from non-renewable sources (in megajoules)  GRI 302-1

Type of fuel – renewable sources
Total consumption

2016 2017

Biogas 60,975,379.1 76,145,299.4

Vegetable oil purchased 699,527,193.8 638,993,471.1

Biomass purchased 2,122,256,676.5 2,152,764,110.8

Steam purchased (biomass) 713,728,805.4 637,055,951.8

Total 3,596,488,054.8 3,504,958,833.1

Over the years, we have been increasing our biomass and 

biogas energy matrix with the acquisition of new boilers 

and technologies that use biogas to produce steam, in ad-

dition to the use of natural gas, vegetable oil and biomass. 

We have also eliminated the use of BPF oil, replacing it with 

vegetable oil from a renewable source.

through the use of natural gas, mainly to reduce the cost 

of purchasing energy and increasing the reliability of our 

operations. We also purchase electricity on the market.

In 2017, we consumed over 8 billion MJ of energy from 

non-renewable sources, a decrease of more than 400 

thousand MJ compared to 2016.

In 2017, we consumed over 3 billion MJ of energy from 

non-renewable sources, a decrease of approximately 91 

thousand MJ compared to 2016.



Reduction of total energy consumption  
(electricity + fuels), in gigajoules  GRI 302-4
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A new biomass boiler was installed in Pernambuco in 2016 and reached its full production ca-

pacity in 2017. Thanks to this measure currently 81.56% of the thermal energy used by Ambev 

is derived from biomass. In addition to preserving natural resources, the use of biomass also 

has a social function, since it benefits the producing communities in which we operate. Our 

goal is to rely on other energy sources in the future, such as solar power or small hydroelectric 

power plants. By 2025, we intend to use energy exclusively from renewable sources.

Reduction of energy consumption  GRI 103-2 | 103-3

Our target was to achieve a 10% reduction in energy consumption in the breweries by 2017. 

However, such target has been impacted by the change in the types of packaging materials 

used. Although the quality of our packaging has improved and the amount of waste we gener-

ate has decreased, the reduction in energy consumption forecast for 2017 was not achieved.

Despite this, we achieved a record reduction in our total energy consumption of 4.5% 

compared to 2012. In comparison to 2016, our energy consumption (electricity and fuels) 

also decreased, mainly due to a decrease of 2.6% in electricity consumption and of 4.4% in 

thermal energy consumption.

Among the initiatives that resulted in savings in relation to 

2016 are the actions to engage employees in the reduction 

of energy consumption in the breweries. For this purpose, 

we also used an energy efficiency toolkit with standard 

actions and system-based execution. More than 20 thou-

sand metal-halide light fixtures have been replaced with 

LED light fixtures, generating an average saving of 60%. We 

have also installed energy-generating solar panels at the 

parking lot of Cervejaria do Vale, a unit which uses energy 

for the operations of the Company’s engineering center.

Artificial Intelligence

Artificial intelligence has been playing an important role in 

the process control systems we use for boilers and refrig-

eration compressors. We have achieved a reduction of 4.9% 

in the fuel consumption of the boilers (in MJ/hl) and of 9% in 

the energy consumption of the refrigeration systems (which 

account for approximately 3% of Ambev’s total energy con-

sumption, in kWh/hl) compared to the previous year. In addi-

tion to the benefit of reducing energy consumption, the sta-

bilization imposed by the system in 2017 also has positive 

impacts on product quality.
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During 2017, the intensity of GHG emissions was 4.22 

(kgCO
2
e/hl), which means that, for each hectoliter of bev-

erage produced by Ambev, we released 4.22 kilograms 

(9.3 pounds) of CO
2
e. In 2016, this indicator was 4.09 kilo-

grams (9 pounds) of CO
2
e per hectoliter.

 GRI 103-2 | 305-1 | 305-2 | 305-4 | 305-5

Indirect (Scope 2) emissions totaled more than 125 thousand 

metric tons of tCO
2
e, an increase of approximately 7 thousand 

metric tons of tCO
2
e compared to 2016.

The CO
2
 biogenic emissions totaled more than 280 thou-

sand metric tons of tCO
2
e, an increase of approximately 39 

thousand tCO
2
e compared to 2016.

Emissions

Each of our breweries, soft drink plants and vertical oper-

ations annually submits a greenhouse gas emissions in-

ventory to the Company’s Engineering Center. In order to 

conduct the inventory, we use a spreadsheet that complies 

with ISO 14,064 and the Brazilian GHG Protocol Program. 

The global inventory, which consolidates data and informa-

tion on all our units, is audited by KPMG. The following gas-

es are included in the emissions inventory: CO
2
, SF

6
, CH

4
, 

N
2
O, HFCs, PFCs and NF

3
.  GRI 103-2 | 103-3

In 2017, we emitted a total of 476 thousand metric tons of CO
2 

equivalent, including Scope 1 (direct) and Scope 2 (indirect) 

emissions. During the year, we reduced the total (Scope 1 and 

2) GHG emissions by more than 32 thousand metric tons of 

CO
2
 equivalent (tCO

2
e).

In relation to Scope 1 direct emissions, we emitted more than 

350 thousand metric tons of tCO
2
e, a reduction of 5 thousand 

tCO
2
 compared to 2016.

  Development

Our ability to accomplish goals, culture and way of working 

inspire us to constantly invest in impacting projects which 

are suitable for the sustainable development of our pro-

duction chain. By doing so, we help to build a better world.

Bem Ambev

Bem Ambev (Ambev for the Good) is an initiative through which 

employees volunteer for a number of socio-environmental ac-

tivities, especially in the areas of environmental preservation 

and intelligent consumption, in the communities surrounding 

our operations. This initiative is supported by 14 committees in 

Brazil. In 2017, Bem Ambev mobilized 2.3 thousand volunteers, 

who devoted more than 8 thousand hours to its activities. During 

the year, more than 100 volunteer actions were organized, and 

approximately 30 thousand people benefited from this initiative.

Maués (Amazonas) – guarana

The town of Maués in the state of Amazonas is known 

worldwide as the land of guarana and the cradle of Guaraná 

Antarctica. It all began on the Santa Helena Farm, where we 

started our guarana crops in 1972, by conducting research 

and developing the best techniques to grow this fruit, as well 

as handing out more than 60 thousand seedlings per year for 

the training of farmers and expansion of the local production.

The guarana cultivation process in Maués may employ up to 

one hundred employees depending on the time of the year. A 

total of more than ten thousand people benefit from the cul-

tivation and trading of this fruit, if we consider the primary 

chain made up of two thousand farmers and their families.

In order to foster sustainable development in the region, we 

encourage the exchange of knowledge by offering advisory, 

training and technical assistance to local farmers.

In 2017, in partnership with other organizations, we supported 

the Aliança do Guaraná de Maués (Maués Guarana Alliance), 

which aims to make the town of Maués an increasingly better 

place for the families who earn a living by growing guarana. 

The four main pillars of this project are: education, tourism, 

sociocultural aspects, and sustainable production.

 GRI 102-12
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117,567

2016



Zerrenner Foundation

The Antonio and Helena Zerrenner Foundation (FAHZ), cre-

ated more than 80 years ago, came into being to fulfill a 

dream of the couple that founded Antarctica to use their 

net equity for the benefit of the Company’s employees. This 

foundation’s mission is to provide education and health 

care to Ambev’s employees and their dependents, as well 

as to help the communities where the Company operates, 

and it is one of Ambev’s controlling shareholders.

In Brazil, the Foundation provides graduate and undergrad-

uate scholarships, as well as allowances for the purchase 

of school materials, to employees and their dependents. In 

the area of health, the Foundation provides medical, hospi-

tal and dental care to approximately 75 thousand employ-

ees from breweries and distribution centers, as well as 

their dependents, from all over Brazil.

FAHZ also owns two teaching institutions. The Dr. Walter 

Belian School in São Paulo, state of São Paulo, was devel-

oped in partnership with the Brazilian National Service for 

Industrial Training (SENAI), and has 1,500 students at the 

elementary, high school and technical levels. The courses 

are free, and approximately 80% of the places are assigned 

to students from low income families. The second institution 

is Roberto Herbster Gusmão School in Sete Lagoas, state 

of Minas Gerais. This school was opened in February 2015 

and currently has more than 1,400 students at the elemen-

tary, high school and technical levels. This school does not 

charge any tuition from the students, and 22% of its places 

are assigned to children of Ambev employees, and the re-

maining 78% to needy children in the community.

62



2013-2017 cycle  GRI 103-2 | 103-3

Global environmental targets

We are publicly committed to sustainability

through targets that we set and disclose from time to 

time. In 2013, we undertook to achieve eight global 

targets by December 2017. Five years on, we can say 

that we have completed this cycle successfully. The only 

exception is the reduction of energy consumption.

Although we have reduced consumption by 4.5%  

in relation to 2012, we still failed to achieve the 

established target due to the development of new 

products. More detailed information on this performance 

is available in the Zero Waste and Climate section,  

on pages 52 and 53 of this report.

In the new cycle from 2018 to 2025, our global environmental targets will become yet more 

comprehensive and increase to eight, which shows that we are stronger and more deter-

mined to continue to improve our eco-efficiency ratios and increase our positive impact on 

society and the environment.

Global Compact

Since 2016 we have been a signatory to the UN 

Global Compact, which is an initiative that aims 

to mobilize the private sector to incorporate 

into their business practices key internationally 

accepted values in the areas of human rights, 

employment relationships, the environment and

the fight against corruption. Our approach 

to corporate responsibility and the progress 

achieved in relation to the 10 principles  

of the Compact are disclosed  

in our communications.

 GRI 102-12

Targets Results achieved in 2017

To reduce energy consumption by 10%. 4.5% reduction in energy consumption.  GRI 302-4

To reduce the volume of water required  
to bottle 1 liter of beverage to 3.2 liters.

Reduction to 2.94 liters.

To purchase 70% of environmentally  
friendly refrigerators. 96.5% of environmentally friendly refrigerators.  GRI 302-4

To reduce the emission of
greenhouse gases by 10%. A reduction of 40% already in 2016.  GRI 305-5

To reduce the emission of greenhouse  
gases in the logistics chain by 15%. A reduction of 22% in GHG emissions.  GRI 305-5

To reduce the amount of raw materials used in  
the production of packaging by 100 thousand tons. Reduction of 34.4 thousand tons.  GRI 301-3

To take part in measures  
to protect water springs.

Expansion of Projeto Bacias (Basins Project) in Gama (Federal 
District), Jaguariúna (São Paulo), Jundiaí (São Paulo), Sete 
Lagoas (Minas Gerais) and Guandu (Rio de Janeiro). The target 
for the protection of drainage basins was achieved thanks to 
the aforementioned project, which provides financial incentives 
for farmers committed to the adoption of environmental 
preservation practices on their farms. In addition to supporting 
the Basins Project, Ambev is the main sponsor of the Coalizão 
Cidades pela Água (Cities’ Coalition for Water), led by The Nature 
Conservancy NGO, which operates in 243 municipalities by 
encouraging the implementation of water resource management 
to preserve rivers and water sources.  GRI 103-2

    Partnerships 
 

We have a big dream: to bring people together to create a 

better world. This challenge rests upon four main pillars 

that govern our businesses: Water, Zero Waste and Climate, 

Intelligent Consumption and Development.

In order to reach this goal, we have expanded our partner-

ships and stimulated the participation of our employees. 

We also encouraged the participation of suppliers, custom-

ers and consumers to generate and share value. As shown 

in this report, each accomplishment indicates that we are 

heading in the right direction, although we acknowledge that 

there remains a lot to be done. We have also established 

partnerships with governments, other companies, civil so-

ciety organizations, and other agents of society. We are a 

signatory to the UN Global Compact and Women’s Empow-

erment Principles, the CEO Water Mandate, and the Forum 

on Companies and LGBT Rights.

 GRI 102-44 | 102-12 | 102-13 | 103-2
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Currently, more than 90% of our officers have pursued a career 

within Ambev, which shows how seriously we take our talent de-

velopment policy. The main guideline is equal opportunity for the 

development of all our employees.

We offer training and guidance for each employee to take owner-

ship of their career development. This is an efficient policy that 

provides recognition to employees in the form of awards. For the 

third consecutive year, we have been recognized by our employ-

ees as one of the best companies to work for. Such recognition 

helps us to attract new talents and retain our top performers.

At the end of 2017, we employed approximately 31 thousand peo-

ple in Brazil (26.2 thousand men and 4.7 thousand women).

 GRI 103-2

Number of employees by employee category (Brazil)  GRI 102-8

2014 2015 2016 2017

Employee 
category

Men Women Men Women Men Women Men Women 

Officers 243 17 256 30 262 36 249 41

Managers 1,987 764 2,113 838 2,124 928 2,155 990

Leaders 3,261 1,205 3,416 1,274 3,451 1,281 3,326 1,310

Operations employees 22,195 1,672 22,184 1,682 21,099 1,668 19,666 1,583

Trainees and interns 760 713 1,035 891 988 715 805 786

Total employees  
by gender

28,446 4,371 29,004 4,715 27,924 4,628 26,201 4,710

Total 32,817 33,719 32,552 30,911

Total employees by gender (Brazil)  

 (GRI 102-8)

26,201

Men

Women 

4,710

We closed 2017
with approximately 31 

thousand employees in 

Brazil (26.2 thousand men 

and 4.7 thousand women)
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For the third consecutive year, we have been 
recognized by our employees as one of the best 

companies to work for

R$41 90%
44% 

million in the 
training and 
qualification 

of our staff in 
2017

of our officers 
pursued a  

career within 
Ambev 29% 

The 
percentage 
of women in 

our workforce 
increased to 

More than We invested 



Total employees by employment contract, gender and region (Brazil)  GRI 102-8

 
Region
 

2014 2015 2016 2017

Men Women Men Women Men Women Men Women 

Temporary Permanent Temporary Permanent Temporary Permanent Temporary Permanent Temporary Permanent Temporary Permanent Temporary Permanent Temporary Permanent

South 116 4,328 104 540 178 4,150 137 520 140 3,826 81 508 103 3,599 108 511

Southeast 351 14,533 345 2,181 485 15,357 451 2,360 484 15,029 390 2,416 427 14,457 414 2,468

North 48 2,004 69 209 41 1,783 61 196 69 1,738 50 208 51 1,293 56 199

Northeast 43 1,485 29 206 54 1,452 32 205 59 1,363 35 205 166 4,456 153 537

Midwest 202 5,336 166 522 277 5,227 210 543 236 4,980 159 576 58 1,591 55 209

Total by  
gender

28,446 4,371 29,004 4,715 27,924 4,628 26,201 4,710

Total 32,817 33,719 32,552 30,911

Total employees by employment contract and gender (Brazil)  GRI 102-8

Employment type
2014 2015 2016 2017

Men Women Men Women Men Women Men Women 

Permanent 27,686 3,658 27,969 3,824 26,936 3,913 25,396 3,924

Temporary 760 713 1,035 891 988 715 805 786

Total 28,446 4,371 29,004 4,715 27,924 4,628 26,201 4,710

In 2017, we invested 
R$41 million 

in training and 
qualification actions

    Training  GRI 103-2 | 103-3

Training, which is an important part of the employees’ development, was one of the priori-

ties in 2017, a year in which we invested substantially in employee qualification. The Ambev 

University is our main platform for the provision of training (further details provided below).

In general, there was a 14% increase in the number of employees that took part in 

training courses compared to 2016, and an increase of 56% in the number of hours 

of training per participant.

The table below also shows a 20% increase in the hours of training compared to 

2016, and of 110% compared to 2015, which is equivalent to a total of 27.5 hours of 

training per employee.

Average hours of training by employee category and gender (Brazil)  GRI 404-1

2015 2016 2017

Participants Hours
Hours per 
employee

Participants Hours
Hours per 
employee

Participants Hours
Hours per 
employee

Employee 
category/ 
gender legal

3,314 4,736 1.43 1,891 1,891 1 2,070 2,834 1.37

Men 2,521 3,811 1.51 1,309 1,309 1 1,469 2,021 1.38

Women 793 925 1.17 582 582 1 601 813 1.35

Finance 4,492 6,583 1.47 83 705 8.49 285 1,649 5.79

Men 2,230 3,342 1.5 55 448 8.15 143 889 6.22

Women 2,262 3,241 1.43 28 257 9.18 142 760 5.35

People and 
management

24,020 62,450 2.6 6,050 2,720,774 0.45 11,873 16,021.9 1.35

Men 19,781 53,406 2.7 4,763 1,303 0.27 8,387 11,458 1.37

Women 4,239 9,044 2.13 1,287 1,417 1.1 3,486 4,564 1.31

Manufacture 16,683 59,198 3.55 4,238 57,324.2 13.53 8,019 29,2309.5 36.45

Men 14,798 54,694 3.7 3,375 49,670 14.72 6,579 26,7018.5 40.59

Women 1,885 4,504 2.39 863 7,654.2 8.87 1,440 25,291 17.56

Leadership 3,202 18,018 5.63 8,358 235,614 28.19 6,557 113,667 17.34

Men 2,350 13,612 5.79 5,963 147,704 24.77 5,437 75,661 13.92

Women 852 4,406 5.17 2,395 87,910 36.71 1,120 38,006 33.93

Logistics 1,310 5,132 3.92 1,421 24,594.9 17.31 449 2,922.35 6.51

Men 1,118 4,321 3.86 1084 18,671.3 17.22 370 2,389.4 6.46

Women 192 811 4.22 337 5,923.6 17.58 79 532.95 6.75

Marketing 457 550 1.2 583 3,139 5.38 357 3,296 9.23

Men 281 349 1.24 385 1,846 4.79 237 2,116 8.93

Women 176 201 1.14 198 1,293 6.53 120 1,180 9.83

Method 16,729 32,367 1.93 1,293 5,037 3.9 1,306 18,178 13.92

Men 12,978 24,370 1.88 929 3,232 3.48 780 11,758 15.07

Women 3,751 7,997 2.13 364 1,805 4.96 526 6,420 12.21

Procurement 221 88 0.4 2,914 4,345.5 1.49 1,236 4,226 3.42

Men 133 43 0.32 1,889 2,819 1.49 828 2,393 2.89

Women 88 45 0.51 1,025 1,526.5 1.49 408 1,833 4.49

Information  
technology

0 0 0 0 0 - 54 1,256 0

Men 0 0 0 0 0 - 36 824 0

Women 0 0 0 0 0 - 18 432 0

Sales 4,986 12,089 2.42 10,224 15,149.5 1.48 10,131 169,631.66 16.74

Men 4,489 10,579 2.36 7,284 10,767.4 1.48 8,861 147,398.98 16.63

Women 497 1,510 3.04 2,940 4,382.1 1.49 1,270 22,232.26 17.51

Total 75,414 201,211 2.67 37,055 35,0520.87 9.46 42,337 625,991.41 14.79

Men 60,679 168,527 2.78 27,036 237,770 8.79 33,127 523,926.88 15.82

Women 14,735 32,684 2.22 10,019 112,751 11.25 9,210 102,064.11 11.08

Notes:

1  Total participants refers to the number of participants in a training course. Therefore, if the same person takes two training courses, the final number 

of participants will be 2.

2  On-site training courses offered by Ambev University are monitored by an attendance list and reporting from the units. Online training courses are 

monitored by the Ambev University website, and the completion time is estimated based on the average number of hours a participant would take to 

complete the course.

3 Local training initiatives are not included in this calculation.

4  Large-scale corporate training courses, such as TV Ambev, and certain Leadership and Beer Academy training courses for the external public, have 

been estimated based on the training rationale.
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4,893 people 
trained:

4,266 via on-site 

courses and 627 

via e-learning

308,077
hours of 
training

216
courses

Ambev University

Education and training are the core elements for the on-

going improvement of employee qualifications. In order 

to contribute more effectively to the development of Our 

People, we have created the Ambev University.

In 2017, we invested approximately R$41 million in the 

development of our staff. The areas of the training cours-

es are classified as Culture, Leadership, Function and 

Method, and the courses are made available to all the 

Company’s employees.

In 2017, the Ambev University consolidated and expanded 

its training courses on method and leadership, as well as 

its technical courses on Supply Chain and Marketing. In ad-

dition, new courses were created, such as the Beer Acad-

emy, which spreads our knowledge of beer to all Company 

areas by teaching its history and ingredients, and our man-

ufacturing process. Also in 2017, we started to develop a 

whole range of training and career development programs 

for sales supervisors. Another functional training program 

has been prepared for the IT department. We invest in new 

technologies, such as virtual classrooms with live stream-

ing of contents, which helps us to reach a higher number of 

people with high-quality knowledge.

Other highlights in 2017 were:

596 employees trained under belt programs. 741 leaders 

trained under leadership programs. 560 supervisors and 

2,576 operators impacted by technical training courses in 

our breweries.

For senior leaders, the Ambev University prepares cus-

tomized programs involving immersion in universities 

abroad and in Brazil.

Knowledge of Beer

Knowledge of beer is an integral part of our business. In 

order to share this knowledge with employees from all 

Company areas, we use the Beer Academy training cour-

ses, which address the history of beer and the production 

process of our beers. A total of 2,003 people took these 

courses in 2017, 1,703 of whom were Ambev employees.

SENAI

We are one of the main partners of the Brazilian National 

Service for Industrial Training (SENAI). Since 2013, when we 

started to offer SENAI technical courses to our operators, 

4,621 people have received training, 876 in 2017 alone.

  Workplace environment

We currently rate the level of satisfaction of our employees through a well-structured sur-

vey. In addition, we monitor employee satisfaction through conversations with Managers 

and Leaders. In line with our principles, in 2017, we added questions on diversity to our 

survey, and the satisfaction level remained at 86%.
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1,354 
employees

received training in 

2017 through the 

Ambev University 

website.



  Compensation and benefits  

In 2017, accrued employee and management profit sharing 

totaled R$543.2 million. This amount is part of the Company’s 

variable compensation policy, according to which most of the 

employees have a significant portion of their salary tied to the 

achievement of performance targets.

As far as benefits are concerned, it is important to stress that 

we have a maternity/paternity leave policy for all employees. 

We are also developing mechanisms that will allow us to in-

ternally control the number of male employees who take this 

leave¹. In 2017, 193 women were on maternity leave and re-

turned to work after it ended². Among the women who returned 

to work, 142 of them continued to work for Ambev for at least 

twelve months after the end of their maternity leave.

1.  In relation to paternity leave, we are currently adjusting the 

way it is managed, in order to align the E-social with the 

Company’s guidelines. Consequently, we do not currently have 

a follow-up of this indicator.

2.  We consider that 100% of female employees return from the 

maternity leave, since there are no terminations during this 

leave. Also, we adopt a six-month maternity leave with the 

option to combine it with vacation time one month before or 

one month after the leave.  GRI 401-3

  Internal communication 

The main internal communication channel we have is an open 

and informal workplace environment that encourages people 

to be who they are and voice their opinions. This is an integral 

part of our culture. We have been gradually implementing more 

technology in our internal communication. We use a content 

platform that receives information and sends it to the employ-

ees, as a more dynamic type of newsletter, called Cheers.

  “Owner’s Ideas”

our employees to contribute to innovation at Ambev, we 

have developed the “Owner’s Ideas” contest, whose purpose 

is to recognize and value ideas presented by employees. In 

2017, a total of 180 employees enrolled in the contest, and 

there were three winning projects, whose ideas will be put 

into practice with the support of a consulting firm. In 2018, 

we intend to expand this contest to the entire Company, as 

well as to offer better prizes and increase the collaboration 

between departments.

  Recruitment

Currently, we receive an average of 257 thousand CVs per 

year. Technology helps us make a pre-assessment of each 

person that shows interest in joining our staff.

In 2017, more than 4.7 thousand employees were admitted 

to the Company in the five regions of Brazil, most of whom 

aged up to 30, which reinforces the idea that Ambev is a 

young company.

We value a people management approach aimed at profes-

sional growth, which has been contributing to talent retention 

in the Company. This is reflected by the low employee turnover 

rate last year (8.2%), which shows the engagement of our team.  

 GRI 103-2 | 103-3 | 401-1

vz

Total number and rate of new employee hires by region, age and gender  GRI 401-1

Region Age 
group

2014 2015 2016 2017

Total number 
of new hires

Rate of new 
hires (%)

Total number 
of new hires

Rate of new 
hires (%)

Total number 
of new hires

Rate of new 
hires (%)

Total number 
of new hires

Rate of new 
hires (%)

Women Men Women Men Women Men Women Men Women Men Women Men Women Men Women Men

North

Under 30 70 282 0.21 0.86 47 164 0.14 0.49 54 133 0.17 0.41 65 158 0.20 0.48

From 30 
to 50 12 120 0.04 0.37 11 71 0.03 0.21 8 54 0.02 0.17 5 44 0.02 0.13

Over 50 1 1 0.00 0.00 0 0 0.00 0.00 0 0 0.00 0.00 0 0 0.00 0.00

Northeast

Under 30 198 780 0.76 2.38 267 601 0.79 1.78 185 492 0.57 1.51 209 418 0.64 1.28

From 30 
to 50 30 293 0.09 0.89 24 225 0.07 0.67 13 160 0.04 0.49 14 108 0.04 0.33

Over 50 0 0 0.00 0.00 0 1 0.00 0.00 0 0 0.00 0.00 0 2 0.00 0.01

Midwest

Under 30 52 301 0.32 0.92 83 159 0.25 0.47 113 318 0.35 0.98 79 148 0.24 0.45

From 30 
to 50 15 118 0.05 0.36 6 77 0.02 0.23 21 109 0.06 0.33 4 56 0.01 0.17

Over 50 0 2 0.00 0.01 0 0 0.00 0.00 0 2 0.00 0.01 0 4 0.00 0.01

Southeast

Under 30 743 1,295 2.43 6.14 698 1,809 2.07 5.36 749 1,716 2.30 5.27 794 1,489 2.44 4.57

From 30 
to 50 109 737 0.33 2.25 129 938 0.38 2.78 76 616 0.23 1.89 87 418 0.27 1.28

Over 50 0 11 0.00 0.03 3 61 0.01 0.18 1 10 0.00 0.03 0 12 0.00 0.04

South

Under 30 171 883 0.68 2.69 177 567 0.52 1.68 181 445 0.56 1.37 165 308 0.51 0.94

From 30 
to 50 46 334 0.14 1.02 36 259 0.11 0.77 15 122 0.05 0.37 21 110 0.06 0.34

Over 50 0 14 0.00 0.04 0 5 0.00 0.01 1 4 0.00 0.01 0 4 0.00 0.01

7372 AMBEV | 2017 ANNUAL REPORT



v

Total number of employee terminations and turnover rate by region, age group and gender (Brazil)  
 GRI 401-1

Region Age 
group

2014 2015 2016 2017

Total number 
of new hires

Rate of new 
hires (%)

Total number 
of new hires

Rate of new 
hires (%)

Total number 
of new hires

Rate of new 
hires (%)

Total number 
of new hires

Rate of new 
hires (%)

Women Men Women Men Women Men Women Men Women Men Women Men Women Men Women Men

North

Under 30 85 320 0.26 0.98 90 248 0.27 0.74 83 199 0.25 0.61 57 193 0.18 0.62

From 30 
to 50 16 245 0.05 0.75 24 211 0.07 0.63 12 127 0.04 0.39 18 174 0.06 0.56

Over 50 0 14 0.00 0.04 0 19 0.00 0.06 0 11 0.00 0.03 1 17 0.00 0.05

North-
east

Under 30 172 563 0.52 1.72 212 472 0.63 1.40 222 575 0.68 1.77 210 554 0.68 1.79

From 30 
to 50 50 452 0.15 1.38 36 420 0.11 1.25 37 433 0.11 1.33 55 518 0.18 1.68

Over 50 1 6 0.00 0.02 0 11 0.00 0.03 2 39 0.01 0.12 1 36 0.00 0.12

Midwest

Under 30 64 225 0.20 0.69 57 140 0.17 0.42 37 156 0.11 0.48 42 141 0.14 0.46

From 30 
to 50 14 182 0.04 0.55 13 142 0.04 0.42 16 133 0.05 0.41 16 126 0.05 0.41

Over 50 0 6 0.00 0.02 0 4 0.00 0.01 1 9 0.00 0.03 0 5 0.00 0.02

South-
east

Under 30 445 1,662 1.36 5.06 534 1,325 1.58 3.93 653 1,615 2.01 4.96 636 1,453 2.06 4.70

From 30 
to 50 152 1,142 0.46 3.48 154 1,021 0.46 3.03 210 1,266 0.65 3.89 176 1,028 0.57 3.33

Over 50 0 42 0.00 0.13 1 54 0.00 0.16 12 114 0.04 0.35 8 106 0.03 0.34

South

Under 30 137 524 0.42 1.60 149 592 0.44 1.76 218 532 0.67 1.63 127 426 0.41 1.38

From 30 
to 50 31 325 0.09 0.99 67 443 0.20 1.31 45 351 0.14 1.08 37 267 0.12 0.86

Over 50 1 14 0.00 0.04 1 39 0.00 0.12 2 28 0.01 0.09 3 25 0.01 0.08

  Diversity  GRI 103-2 | 103-3

We believe that diversity is an integral part of our business and take daily measures to ensure 

talent retention, irrespective of race, gender or sexual orientation. This has been a key area of 

focus in our people management actions.

Since 2016, we have been a signatory to the UN Women’s Empowerment Principles, the 

LGBT Charter of Commitment, and the Forum on Companies and LGBT Rights, which con-

nects us to other companies for the exchange of information and experiences on these top-

ics. We have formed two discussion groups to address diversity at Ambev: Lager (Lesbian 

and Gay and Everyone Respected) and Weiss (Women Empowered Interested in Successful 

Synergies). These reflections have been helping to mature our vision and reinforce the 

importance we attach to diversity.

We strive to be a Company that contributes to a more fair and equal society. The topics dis-

cussed by these groups help us prepare training courses that have been administered to 100% 

of our leaders, in order for us to be able to offer the same opportunities to everyone and main-

tain a workplace that has even more respect for diversity.

 

Last year 44% of the women who work for us were mentored by our senior leaders, a substan-

tial increase over the 24% rate recorded for 2016. 
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Total number and percentage of employees by category and gender (Brazil)  GRI 405-1

 
2014 2015 2016 2017

Total Men % Women % Total Men % Women % Total Men % Women % Total Men % Women %

Officers 260 243 93% 17 7% 286 256 90% 30 10% 298 262 88% 36 12% 291 250 86% 41 14%

Managers 2,751 1,987 72% 764 28% 2,951 2,113 72% 838 28% 3,052 2,124 70% 928 30% 3,145 2,155 69% 990 31%

Leaders 4,466 3,261 73% 1,205 27% 4,690 3,416 73% 1,274 27% 4,732 3,451 73% 1,281 27% 4,636 3,326 72% 1,310 28%

Operations 
employees

23,867 22,195 93% 1,672 7% 2,3866 22,184 93% 1,682 7% 22,767 21,099 93% 1,668 7% 21,248 19,665 93% 1,583 7%

Trainees and 
interns

1,473 760 52% 713 48% 1,926 1,035 54% 891 46% 1,703 988 58% 715 42% 1,591 805 51% 786 49%

Total 32,817 28,446 87% 4,371 13% 3,3719 29,004 86% 4,715 14% 32,552 27,924 86% 4,628 14% 30,911 26,201 85% 4,710 15%

Total number and percentage of employees by category and gender (Brazil)  GRI 405-1

250

Officers Managers Leaders Operations 
employees

Trainees and 
interns

2.155 3.326

19.665
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We are a company made up mostly of young people. Most of the members of our staff are aged 

below 30 or from 30 to 51 (64.50%) and hold operational positions. With regard to leadership posi-

tions, which is the second most representative population, the same age group prevails at 14.36%.

The total percentage of women in leadership positions increased to 29%. The greatest evolution was in 

the management positions, which increased from 36 to 41 women. 

The People meetings are formal occasions for the assessment and exercise of meritocracy in the Com-

pany. In 2017, the People and Management department provided 100% of the Company’s leaders with 

training to raise their awareness of unconscious bias. Unconscious bias refers to automatic associa-

tions that result in assumptions, judgments and attitudes towards other people. In the corporate world, 

the employees’ unconscious bias is reflected even in the hires and promotions of a company.

Total number and percentage of employees by category and age group (Brazil) )  GRI 405-1

Employee  
category

Age  
group

2014 2015 2016 2017

Total % Total % Total % Total %

Officers

Under 30 8 0.02 8 0.02 20 0.06 10 0.03

From 31 
to 50

239 0.73 263 0.78 250 0.77 250 0.81

Over 51 13 0.04 15 0.04 28 0.09 31 0.10

Managers

Under 30 832 2.54 889 2.64 1,112 3.42 957 3.10

From 31 
to 50

1,804 5.50 1,924 5.71 1,796 5.52 2,028 6.56

Over 51 115 0.35 138 0.41 144 0.44 160 0.52

Leaders

Under 30 2,076 6.33 2,124 6.30 2,393 7.35 2,154 6.97

From 31 
to 50

2,294 6.99 2,441 7.24 2,181 6.70 2,285 7.39

Over 51 96 0.29 125 0.37 158 0.49 197 0.64

Operations 
employees

Under 30 9,928 30.25 9,278 27.52 9,385 28.83 7,039 22.77

From 31 
to 50

12,894 39.29 13,418 39.79 12,137 37.28 12,898 41.73

Over 51 1,045 3.18 1,170 3.47 1,245 3.82 1,311 4.24

Trainees and 
interns

Under 30 1,440 4.39 1,832 5.43 1,628 5.00 1,554 5.03

From 31 
to 50

33 0.10 91 0.27 71 0.22 35 0.11

Over 51 0 0.00 3 0.01 4 0.01 2 0.01

Total 32,817 100.00 33,719 100.00 32,552 100.00 30,911 100.00
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Total number and percentage of employees with disabilities by category
 GRI 405-1

Employee 
category 2014 2015 2016 2017

Total Disabled  
employees Total Disabled  

employees Total Disabled  
employees Total Disabled  

employees

Ambev Total % Ambev Total % Ambev Total % Ambev Total %

Officers 260 0 0.00 286 0 0.00 298 0 0.00 290 0 0.00

Managers 2,751 21 0.76 2,951 23 0.78 3,052 33 1.08 3,145 28 0.90

Leaders 4,466 60 1.34 4,690 72 1.54 4,732 70 1.48 4,636 62 1.36

Operations 
employees 2,3867 752 3.15 23,866 834 3.49 22,767 846 3.72 21,249 765 3.73

Trainees and 
interns 1,473 215 14.60 1,926 543 28.19 1,703 457 26.83 1,591 140 9.65

Total 32,817 1048 3.19 33,719 1,472 4.37 32,552 1406 4.32 30,911 995 3.33

v

In 2017, employees with disabilities accounted for 3.3% of the total workforce.

90.90%

90.90%

MenWoman

Aged over 51 Aged from 31 to 50

9.10%

9.10%

Number of individuals within the organization’s governance bodies  

 GRI 405-1

Number of individuals within the organization’s governance bodies by age group 

 GRI 405-1

  Internship Program
 

The aim of our Internship Program is to attract talented 

youth and train, engage and encourage them to pursue a 

career at Ambev.

For the talent attraction process, we also rely on the Next and 

Liga dos Estagiários (Interns’ League) programs, which are 

based on structures of junior companies in order for the in-

terns to have autonomy to further their careers, in addition to a 

follow-up that generates knowledge. Under the Next Program, 

each intern is given unique opportunities, such as a chat with 

the CEO and other members of senior management, autonomy 

to carry out a project in his/her area, and a headstart over the 

other applicants to the trainee program. The Interns’ League, 

on the other hand, is an initiative managed by the students 

themselves to develop their full potential through participation 

in projects with a high impact on the company.

Next has trained 91 young people since its inception. In 

2017, of the 33 young people approved for Ambev’s GMT 

Trainee Program, more than 35% came from Next. In ad-

dition, of the 53 young people approved for our talent pro-

gram, 5.66% came from Next.

  Trainees

Under our Industrial Trainee Program and Global Management 

Trainee (GMT) Program, selected applicants receive guidance 

from the main executives and specific training to increase 

their professional and personal knowledge. The trainees are 

not only immersed in Ambev’s culture but also introduced to 

the production processes of the plants and operations of the 

commercial departments. They also take courses on strategic 

areas in São Paulo. After this first stage, the focus of the guid-

ance provided for the trainees shifts to the area of their choice. 

At the end of this process, the selected trainees are assigned 

to projects in Brazil or abroad to complete their training. In 

2017, 56,238 young people applied for Ambev’s trainee pro-

gram, 51 of whom, including GMT and Industrial trainees, were 

selected to join our program.
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  Marketing Challenge

In order to identify young talents that are able to join the Company’s trainee team, in 2017 we 

organized the third edition of the Marketing Challenge. Seventy undergraduate students spent 

a weekend at our headquarters in São Paulo. This challenge is an important opportunity for the 

exchange of experience and knowledge between the Company and the applicants.

  Occupational health and safety management¹ 
 GRI 103-2 | 103-3

In 2017, the number of occupational accidents at Ambev decreased by 32% compared to 2016. 

This decrease was achieved as a result of our investments in training and technologies in the area 

of occupational safety.

1.  The injury rate excludes minor (first-aid level) injuries and includes fatalities. When the “days” 

variable is included in the calculation, it considers “calendar days” rather than “business days”. 

Lost days are counted from the day following the incident.

An example of our occupational safety measures are the motorcycles we use in our fleet, which 

are equipped with a Combined Braking System (CBS) and telematics. The Combined Braking Sys-

tem does not lock the wheels and allows motorcycles to stop with more safety in half the time 

other types of motorcycles do. 

We own the largest private fleet in Brazil, with a total of 5,695 automotive vehicles, including 

cars, motorcycles and trucks. In line with our concern for the safety of our transportation 

team, four years ago, we developed a safety software named Tech Safety, which monitors the 

vehicles and the profile of our staff, generating data that allow us to predict behaviors and 

mitigate flaws. In 2017, 100% of the motorcycles were equipped with telematics. During the 

year, we used data in a preventive manner, a measure which resulted in a 45% decrease in 

the number of occupational accidents.

We also attach great importance to training. In 2017, 100% of the employees received training on 

behavior and safety.

The indicators for the injury rate, lost days and fatalities are monthly monitored through reports 

and Occupational Health and Safety indicators, which are made available to the safety technicians 

of the units. In addition, we have a system that helps us to prevent occupational accidents, in com-

pliance with the NBR Standard No. 14,280².

2. We do not provide a breakdown of occupational health and safety data by gender.

In 2017, the Company’s injury rate was 2.5. The table below 

presents this rate by region:

The absenteeism rate was 1.2 in the five regions of Bra-

zil. In certain regions, such as the Southeast, Midwest and 

North, this rate decreased, as shown in the table below:

The number of fatalities/deaths among employees de-

creased from 2016 to 2017, from 5 to 4, as shown by the 

chart below. However, the number of deaths among out-

sourced employees, i.e., excluding our own employees, in-

creased from 1 to 3 in 2017.

* We do not have a breakdown of the injury rate by gender.

*  The data for 2014 and 2015 were not included in the calculation 

of the absenteeism rate presented in this report.

Injury rate by region (Brazil) 
 GRI 403-2*

2014 2015 2016 2017

South NA 8.4 8.8 4.5

Southeast NA 5.3 4.3 2.5

Midwest NA 6 4.9 2.4

North NA 5.6 5.4 2.2

Northeast NA 4.2 3 1.4

Employee absenteeism rate
by region (Brazil)  GRI 403-2*

2016 2017

South 1.3 1.4

Southeast 1.3 1.2

Midwest 1.6 1.4

North 1.2 1.1

Northeast 1.1 1.1

wv

Number of work-related fatalities among the 
Company’s employees  GRI 403-2

Number of work-related fatalities among 
outsourced employees  GRI 403-2
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The 2017 report of Ambev S.A. includes the Company’s gui-

delines and guidance in Brazil, Central America, the Carib-

bean, South Latin America and Canada. However, as far as 

operations are concerned, the information reported refers 

mainly to Brazil.

  General information

This report is prepared and disclosed annually and covers 

the period from January 1 to December 31, 2017. 

 GRI 102-50 | 102-52

Before the issuance of this report, the most recent report 

issued by the Company is the 2016 report, released in the 

first half of 2017.  GRI 102-51

This document comprises financial and non-financial in-

formation on our economic and socio-environmental per-

formance. We have prepared this report in accordance with 

the Core option of the G4 Global Reporting Initiative (GRI) 

Guidelines and the requirements of the Global Compact.

This report has been prepared for the following 

primary purposes:

  To present, in an organized and integrated manner, 

Ambev’s guidelines, strategies, mode of operation and 

operations, placing special emphasis on:

  Our practices and initiatives aimed at the fulfillment 

of our dream to contribute to a better world, which is 

based on four pillars: Intelligent consumption; Water; 

Zero Waste and Climate; and Development

  Our profile and corporate performance

  Our strategies

  Our businesses, products and services

  Our results

  Our governance and management

  Market context

  Our People

 Knowledge sharing and stakeholder engagement.

  Accountability to the market and society in general re-

garding the development, impacts and results associa-

ted with our businesses and initiatives.
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  Materiality and engagement process   Preparation and disclosure of the report

This report has been prepared and consolidated considering aspects such as balance, clarity 

and comprehensiveness, and the results achieved. We received support from the consulting 

firm TheMediaGroup during its preparation.

The content of the report was developed based on interviews with the Company’s main exe-

cutives, as well as institutional materials, news about Ambev released by the press, as well 

as supplemental documents and data obtained from our departments.

The references to GRI items are included in certain parts of the text and in the GRI Indicators Table.

We engaged KPMG to provide auditing and assurance services with respect to this report. 

 GRI 102-56

This document is published in Portuguese, both in hard copy and PDF format. The PDF ver-

sion is available on the Company’s website at: www.ambev.com.br/sustentabilidade.

A hard copy is provided to representatives of certain publics with whom we relate, such as inves-

tors, economic and/or market analysts, representatives from government bodies, trade associa-

tions, regulatory agencies, the press etc.

 GRI 102-46

  We would like to hear your opinion!

Throughout our history, we have been constantly striving to improve our reporting process. 

We understand that, by reporting on our activities and initiatives, we are not only providing 

accountability to the market and society, but also disseminating beliefs in sustainable deve-

lopment and sharing good practices.

This is why your opinion is so important to us. Please send your feedback, comments, questions 

or requests for additional information on this report to our Investor Relations department.

 GRI 102-53

 

ri@ambev.com.br.

Our engagement 
process considers 

the principles 
of the AA1000 

Assurance Standard

Our materiality matrix was last reviewed in 2015 and continues 

to include the topics selected on this occasion. In 2017, we revi-

sed the publics impacted by our topics and corresponding ac-

tions and included certain indicators that had not been disclo-

sed in the previous report. We were motivated to do so mainly 

by internal changes that allowed us to improve our controls 

and the management and monitoring of our activities. 

In the materiality review, we identified the topics which are the 

top priorities for the management of our sustainability – Water, 

Intelligent Consumption, Zero Waste and Climate, and Develo-

pment. We also identified opportunities for us to evolve in rela-

tion to our practices and strategies.

At the time, the process involved individual in-depth interviews 

with representatives from the government, the academia, in-

vestors, suppliers, the press, civil society, the health care indus-

try and companies. These stakeholders identified opportunities 

for the improvement of our internal sustainability manage-

ment, relationships with suppliers and customers, communi-

cation practices, and the marketing for our products.

Our engagement process considers the principles of the 

AA1000 Assurance Standard – completeness, materiality and 

responsiveness – in the identification and selection of sta-

keholders, and provides for a revision of the materiality matrix 

from time to time.

 GRI 102-40 | 102-42 | 102-43 | 102-46 | 103-1
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  Table of material topics    GRI Standards content  
index – Core option 

 GRI 102-54 | 102-55

List of material topics  GRI 102-47 Limits  GRI 102-46

Material topic GRI Aspect
Reported 
indicators

Suggested 
indicators

Main impacted 
audiences and 
suggested audiences

Material 
aspect 
within/
outside the 
organization

Responsible 
Consumption/
Communication and 
Responsible Marketing/
Consumer Health

Product and Service 
Labeling/ and 
Marketing 
Communications

GRI 417-2 | 
417-3

Executives, managers, 
customers and society

Inside and 
outside 
operations

Water Water
GRI 303-1 | 
303-2

GRI 303-3
Executives, 
managers and society

Inside and 
outside 
operations

Governance 
and Transparency

Governance/Anti-
corruption and 
Compliance

GRI 102-16 | 
102-18 | 419-1

Executives, 
managers, suppliers 
and society

Inside and 
outside 
operations

Product Safety 
and Quality

Customer Health 
and Safety

GRI 416-2
Executives, managers 
and clients

Inside and 
outside 
operations

Economic Performance
Economic 
Performance

GRI 201-1
Executives, other 
employees and society

Inside and 
outside 
operations

Human Capital 
Development

Training and Education/
Diversity and Equal 
Opportunity

GRI 404-1 | 
405-1

Managers and other 
employees

Within 
operations

Energy Efficiency Energy GRI 302-4 GRI 302-1
Executives, managers 
and society

Inside and 
outside 
operations

Waste Management Effluents and Waste GRI 306-2
Executives, managers 
and society

Inside and 
outside 
operations

Environmental Impact of 
Packaging

Materials/Products and 
Services

GRI 301-1 | 
301-3

Executives, managers 
and society

Inside and 
outside 
operations

Work Conditions
Employment, 
Occupational Health 
and Safety

GRI 401-3 | 
403-2

Managers and other 
employees

Within 
operations

Socioeconomic Impact 
on Surrounding 
Communities

- Own indicators - - -

Customer Service 
and Satisfaction/
Responsible Supply 
Chain/Sustainable 
Agriculture

Product and Service 
Labeling/Supplier 
Assessment for Impacts 
on Society

GRI 102-43 | 
102-44 | 414-2 
| 103-2

Executives, managers, 
customers, suppliers 
and society

Inside and 
outside 
operations

Air Emissions
Emissions/Products 
and Services

GRI 305-5

GRI 305-1 | 
305-2 | 305-
3 | 305-4 | 
305-5

Executives, managers 
and society

Inside and 
outside 
operations

Job Creation Employment GRI 401-1
Executives, managers 
and society

Inside and 
outside 
operations

 GRI 102-46 | 102-47 | 102-48 | 102-49 | 103-1

General 
disclosures

Item Page Omission External review
Sustainable 

Development 
Goals (SDGs)

Organizational profile

GRI 102: 
General 
disclosure

102-1: Name of 
organization

 29    

102-2: Main 
activities, brands, 
products and 
services

9, 15, 16, 48    

102-3: Location of 
headquarters

 13    

102-4: Location of 
operations

13, 14    

102-5: Ownership 
and legal form

25    

102-6: Nature of 
markets served

 14    

102-7: Scale of the 
organization

10, 13, 14, 16, 30    

102-8: Information 
on employees and 
other workers

14, 67, 68, 87
There is no information 

available because it 
involves many outsourced 

employees in several 
regions of the country.

  8

102-9: 
Organization’s 
supply chain

35, 36, 37, 38, 39    

102-10: Significant 
changes to the 
organization and 
its supply chain

35, 36    

102-11: 
Precautionary 
principle or 
approach

27, 28, 49, 51    

102-12: External 
initiatives

61, 64    

102-13: 
Membership of 
associations

64    

SELO GRI
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General 
disclosures

Item Page Omission External review SDGS

Strategy

GRI 102: General 
disclosure

102-14: Statement 
from the CEO

6 to 9    

102-15: Key 
impacts, risks and 
opportunities

6 a 9, 15 to 18,  
41 a 44, 48 to 51

   

Ethics and integrity

GRI 102: General 
disclosure

102-16: Values, 
principles, 
standards, and 
norms of behavior

4, 27   16

Governance

GRI 102: General 
disclosure

102-18: Governance 
structure

25, 26    

Stakeholder engagement

GRI 102: General 
disclosure

102-40: List of 
stakeholder groups

84, 88 
Representatives from 

the government, the 
academia, investors, 

suppliers, the press, civil 
society, the health care 

industry and companies.

   

102-41: Collective 
bargaining 
agreements

88 
100% of the employees 

are covered by a 
collective bargaining 

agreement.

  8

102-42: 
Identification 
and selection of 
stakeholders

84    

102-43: Approach 
to stakeholder 
engagement

84    

102-44: Key topics 
and concerns 
raised

84    

General 
disclosures

Item Page Omission External review SDGS

Reporting practices

GRI 102: General 
disclosure

102-45: Entities 
included in the 
consolidated 
financial 
statements

 89
Check out 

Financial Statements 
at:

http://ri.ambev.com.br
/conteudo_

pt.asp?idioma=
0&conta=28&tipo=44093.

  

102-46: Definition 
of report content 
and topic 
boundaries

86    

102-47: List of 
material topics

 86    

102-48: 
Restatements of 
information

86    

102-49: Changes in 
reporting

86    

102-50: Reporting 
period

 83    

102-51: Date of 
most recent report

83    

102-52: 
Reporting cycle

83    

102-53: Contact 
point for questions 
regarding the 
report

85    

102-54: Claims 
of reporting in 
accordance with 
the GRI Standards

87    

102-55: GRI 
content index

87    

102-56: External 
assurance

85, 89
As in previous years, 

as good practice 
and company policy, 
this report has been 

audited by KPMG. 
More information on 

the website www.
ambev.com.br/

sustentabilidade.
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General 
disclosures

Item Page Omission External review SDGS

Management approach

GRI 103: 
Management 
approach

103-1: Explanation 
of the material 
topic and its 
boundary

84, 86   
12 | 13 | 14 

| 15

103-2: The 
management 
approach and its 
components

18, 26 a 32, 35, 36, 37, 
39, 41, 44, 45, 48 to 58, 

60, 64, 65, 67, 68, 72, 
75, 80

  
1 | 5 | 8 | 12 | 

13 14 | 15 | 16

103-3: 
Evaluation of the 
management 
approach

18, 26 a 33, 35, 36, 37, 
39, 41, 44, 45, 52, 53, 54, 
57, 58, 60, 68, 72, 75, 80

  
12 | 13 | 14 

| 15

Economic performance

GRI 103: 
Management 
approach

103-1: Explanation 
of the material 
topic and its 
boundary

84, 86    

103-2: The 
management 
approach and its 
components

18, 19, 27, 28    

103-3: 
Evaluation of the 
management 
approach

18, 19, 27, 28    

GRI 201: 
Economic 
performance

201-1: Direct 
economic value 
generated 
and distributed

20 to 24   1 | 2 | 5 | 7 | 8

Topic-specific 
disclosures

Item Page Omission External review SDGS

Environmental standards

Materials

GRI 103: 
Management 
approach

103-1: Explanation 
of the material 
topic and its 
boundary

84, 86    

103-2: The 
management 
approach and its 
components

27, 28, 54 to 56 and 65    

103-3: 
Evaluation of the 
management 
approach

27, 28, 54 to 56 and 65    

Topic-specific 
disclosures

Item Page Omission External review SDGS

Environmental standards

Materials

GRI 301: 
Materials

301-1: Materials 
used by weight or 
volume 

55   12

301-3: Reclaimed 
products and 
their packaging 
materials

 55    

Energy

GRI 103: 
Management 
approach 

103-1: Explanation 
of the material 
topic and its 
boundary

84, 86    

103-2: The 
management 
approach and its 
components

27, 28, 57, 58, 65    

103-3: 
Evaluation of the 
management 
approach

27, 28, 57, 58, 65    

GRI 302: Energy

302-1: Energy 
consumption 
within the 
organization

 57   7 | 8 | 12 | 13

302-4: Reduction 
of energy 
consumption

 58   7 | 8 | 12 | 13

Water

GRI 103: 
Management 
approach

103-1: Explanation 
of the material 
topic and its 
boundary

 84, 86    

103-2: The 
management 
approach and its 
components

27, 28, 44, 45, 48 to 51    

103-3: 
Evaluation of the 
management 
approach

27, 28, 44, 45    
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Topic-specific 
disclosures

Item Page Omission External review SDGS

Environmental standards

Water

GRI 303: Water

303-1: Total water 
withdrawal by 
source

46   6 | 8 | 12

303-2: Water 
sources 
significantly 
affected by 
withdrawal of 
water

92 
We remain within 

the volumes granted 
by the responsible 

bodies, which consider 
variables and limits 

to avoid a significant 
impact on water 

resources.

  6 | 8

303-3: Recycled 
and reused water

 92 
We do not measure 

recycled and/or reused 
water, because the most 

important aspect to 
Ambev is the reduction 

of the total water 
consumption.

  6 | 8 | 12

Emissions

GRI 103: 
Management 
approach

103-1: Explanation 
of the material 
topic and its 
boundary

84, 86    

103-2: The 
management 
approach and its 
components

27, 28, 60    

103-3: 
Evaluation of the 
management 
approach

27, 28, 60    

GRI 305: 
Emissions

305-1: Direct 
GHG emissions 
– Scope 1

60   
3 | 12 | 13 | 14 

| 15

305-2: Indirect 
GHG emissions – 
Scope 2

 60   
3 | 12 | 13 | 14 

| 15

305-3: Other 
indirect GHG 
emissions – 
Scope 3

60
Ambev does not 

conduct a GHG emission 
inventory for Scope 3. 

  
3 | 12 | 13 | 14 

| 15

305-4: Intensity of 
GHG emissions

 60    13 | 14 | 15

305-5: Reduction 
of GHG emissions

60    13 | 14 | 15

Topic-specific 
disclosures

Item Page Omission External review SDGS

Environmental standards

Effluents and waste

GRI 103: 
Management 
approach

103-1: Explanation 
of the material 
topic and its 
boundary

84, 86

103-2: The 
management 
approach and its 
components

27, 28, 52, 53

103-3: 
Evaluation of the 
management 
approach

27, 28, 52, 53    

GRI 306: 
Effluents 
and waste

306-2: Total 
weight of waste by 
type and disposal 
method

52, 53   
2 | 3 | 6 | 12 | 

13 14 | 15

Topic-specific 
disclosures

Item Page Omission External review SDGS

Social standards

Employment

GRI 103: 
Management 
approach 

103-1: Explanation 
of the material 
topic and its 
boundary

84, 86    

103-2: The 
management 
approach and its 
components

27, 28    

103-3: 
Evaluation of the 
management 
approach

27, 28    

GRI 401: 
Employment

401-1: New 
employee hires 
and employee 
turnover

72 to 74   5 | 8

401-3: Paternity/
Maternity leave

72 to 74   5

9392 AMBEV | 2017 ANNUAL REPORT



Topic-specific 
disclosures

Item Page Omission External review SDGS

Social standards

Occupational health and safety

GRI 103: 
Management 
approach

103-1: Explanation 
of the material topic 
and its boundary

84, 86    

103-2: The 
management 
approach and its 
components

27, 28, 80, 94    

103-3: Evaluation 
of the management 
approach

27, 28, 80, 94    

GRI 403: 
Occupational 
health and safety

403-2: Types and 
rates of injury, 
occupational 
diseases, 
lost days, 
absenteeism, and 
number of work-
related fatalities

81, 94
Ambev uses the Credit 

360 system, as well as the 
global - AB Inbev, for the re-
porting of unsafe conditions, 

unsafe behavior, incidents 
and injuries.

The VPO, SPO, DPO proces-
ses are management sys-
tems for the Supply, Sales 

and Logistics departments, 
respectively. Through these 
systems, 100% of the team 

is trained to use the SAFE 
(Survey the area; Access the 
risk; Find a safe way; Every 

Time) tool. This tool gua-
rantees complete freedom 

for the team to STOP any 
activity they do not know 

how to do, avoiding any type 
of risk.

One of the processes 
considered in all the mana-

gement systems is called 
“Risk Assessment”. Through 

such process, it is possible 
to evaluate all tasks in the 
various areas of the Bre-

wery and determine what 
actions should be taken 

to reduce the possibility of 
accidents.

When accidents occur, 
Credit 360 is used to 

conduct the investigation of 
the occurrence, as well as 

to establish the efforts that 
will be carried out, so that it 

does not happen again.
The Internal Ombudsman is 
the channel responsible for 

dealing with any irregularity.

  3 | 8

Topic-specific 
disclosures

Item Page Omission
External 

review
SDGS

Social standards

Training and education 

GRI 103: 
Management 
approach

103-1: Explanation 
of the material 
topic and its 
boundary

84, 86    

103-2: The 
management 
approach and its 
components

27, 28, 68, 69    

103-3: 
Evaluation of the 
management 
approach

27, 28, 68, 69    

GRI 404: Training 
and education 

404-1: Average 
number of hours 
of training per 
year per employee

69   4 | 5 | 8

Diversity and equal opportunity

GRI 103: 
Management 
approach

103-1: Explanation 
of the material 
topic and its 
boundary

 84, 86    

103-2: The 
management 
approach and its 
components

27, 28, 75, 76    

103-3: 
Evaluation of the 
management 
approach

27, 28, 75, 76    

GRI 405: 
Diversity 
and equal 
opportunity

405-1: Diversity of 
governance bodies 
and employees

76 to 78   5 | 8

Supplier social assessment

GRI 103: 
Management 
approach 

103-1: Explanation 
of the material 
topic and its 
boundary

84, 86    

103-2: The 
management 
approach and its 
components

27, 28, 35 to 39, 96    

103-3: 
Evaluation of the 
management 
approach

27, 28, 35 to 39, 96    
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Topic-specific 
disclosures

Item Page Omission
External 

review
SDGS

Social standards

Product and service labeling

GRI 103: 
Management 
approach 

103-1: Explanation 
of the material 
topic and its 
boundary

84, 86    

103-2: The 
management 
approach and its 
components

28, 41 to 44    

103-3: 
Evaluation of the 
management 
approach

28, 41 to 44    

GRI 417: Product 
and service 
labeling

417-2: Incidents of 
non-compliance 
concerning product 
and service 
information and 
labeling

97
In 2017, as regards 
product and service 

information and 
labeling, there were 
no incidents of non-

compliance with 
regulations or voluntary 

codes that led to the 
imposition of fines 
or penalties on the 

Company. 

  16

417-3: Incidents 
of non-compliance 
concerning 
marketing 
communications

28    

Socioeconomic compliance

GRI 103: 
Management 
approach

103-1: Explanation 
of the material 
topic and its 
boundary

 84, 86    

103-2: The 
management 
approach and its 
components

27, 28    

103-3: 
Evaluation of the 
management 
approach

27, 28    

GRI 419: 
Socioeconomic 
compliance

419-1: Non-
compliance 
with laws and 
regulations in 
the social and 
economic areas

97 
There were no incidents 

concerning 
non-compliance with 

social and 
environmental laws and 

regulations in 2017.

  16

Topic-specific 
disclosures

Item Page Omission
External 

review
SDGS

Social standards

GRI 414: 
Supplier social 
assessment

414-2: Negative 
social impacts on 
the supply chain 
and measures 
taken

35, 37, 96
Our supplier 

management is 
based on fostering 
entrepreneurship, 

stimulating new ideas 
and brewing tradition 

together with innovation. 
Accordingly, we consider 

as entrepreneurs all 
those suppliers directly 

linked to our brewery. 
We have created a cell 
to evaluate the impact 

of our supply chain and 
this year we have audited 

2 entrepreneurs in loco 
and, next year, other 

people will give continuity 
to the plan.

  5 | 8 | 16

Customer health and safety

GRI 103: 
Management 
approach

103-1: Explanation 
of the material 
topic and its 
boundary

84, 86    

103-2: The 
management 
approach and its 
components

27, 28, 41 to 44    

103-3: 
Evaluation of the 
management 
approach

27, 28, 41 to 44    

Customer health and safety

GRI 416: 
Customer health 
and safety

416-2: Incidents of 
non-compliance 
concerning the 
health and safety 
impacts of products 
and services on 
customers

 96
In 2017, the Brazilian 
Consumer Protection 

Agency (PROCON) fined 
Ambev due to an alleged 

irregularity on the 
label of the Kronenbier 

product. Although we 
believe that there are 

no legal grounds for the 
fine, we paid it at the 

end of 2017.

  16
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Limited assurance report issued by independent 
auditors 
 
 
To the Board of Directors, Management and Stakeholders 
Ambev S.A.  
São Paulo - SP 
 
Introduction 
We have been engaged by Ambev S.A. (“Ambev” or “Company”) to apply limited assurance 
procedures on the sustainability information disclosed in Ambev’s Sustainability Report 
2017, related to December 31st, 2017. 
 
Responsibilities of Ambev’s Management  
The Management of Ambev is responsible for adequately preparing and presenting the 
sustainability information in the Sustainability Report 2017 in accordance with the 
Standards for Sustainability Report of Global Reporting Initiative -GRI, as well as the 
internal controls determined necessary to ensure this information is free from material 
misstatement, resulting from fraud or error. 
 
Independent auditors’ responsibility 
Our responsibility is to express a conclusion about the information in the Sustainability 
Report 2017 based on a limited assurance engagement conducted in accordance with 
Technical Communication (TC) 07/2012, which was prepared based on NBC TO 3000 
(Assurance Engagements Other Than Audits and Reviews), both issued by the Brazilian 
Federal Accounting Council - CFC and equivalent to international standard ISAE 3000, 
issued by the International Federation of Accountants and applicable to Non-Financial 
Historical Information. These standards require compliance with ethical requirements, 
including independence ones, and the engagement is also conducted to provide limited 
assurance that the information disclosed in the Ambev’s Sustainability Report 2017, taken 
as a whole, is free from material misstatement. 
 
  

KPMG Financial Risk & Actuarial Services Ltda., uma sociedade simples 
brasileira, de responsabilidade limitada, e firma-membro da rede KPMG de 
firmas-membro independentes e afiliadas à KPMG International Cooperative 
(“KPMG International”), uma entidade suíça. 

KPMG Financial Risk & Actuarial Services Ltda., a Brazilian limited liability 
company and a member firm of the KPMG network of independent member 
firms affiliated with KPMG International Cooperative (“KPMG International”), a 
Swiss entity. 
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A limited assurance engagement conducted in accordance with NBC TO 3000 (ISAE 3000) 
consists mainly of questions and interviews with the Management of Ambev and other 
professionals of the Company involved in the preparation of the information disclosed in the 
Sustainability Report 2017 and use of analytical procedures to obtain evidence that enables 
us to reach a limited assurance conclusion about the sustainability information taken as a 
whole. A limited assurance engagement also requires additional procedures when the 
independent auditor acknowledges issues which may lead them to believe that the 
information disclosed in the Sustainability Report 2017 taken as a whole could present 
material misstatement.  
 
The selected procedures were based on our understanding of the issues related to the 
compilation, materiality and presentation of the information disclosed in the Sustainability 
Report 2017, on other engagement circumstances and also on our considerations 
regarding areas and processes associated with material sustainability information disclosed 
where relevant misstatement could exist. The procedures consisted of: 
 

(a) Engagement planning: considering the material aspects for Ambev’s activities, the 
relevance of the information disclosed, the amount of quantitative and qualitative 
information and the operational systems and internal controls that served as a basis for 
preparation of the information in the Ambev’s Sustainability Report 2017. This analysis 
defined the indicators to be checked in details; 

(b) Understanding and analysis of disclosed information related to material aspects 
management;  

(c) Analysis of preparation processes of the Sustainability Report 2017 and its structure and 
content, based on the Principles for Defining Report Content and Quality of the Standards 
for sustainability report of the Global Reporting Initiative - GRI (GRI-Standards); 

(d) Evaluation of non financial indicators selected:  

 Understanding of the calculation methodology and procedures for the compilation of 
indicators through interviews with management responsible for data preparation; 

 Application of analytical procedures regarding data and interviews for qualitative information 
and their correlation with indicators disclosed in the Sustainability Report 2017; 

 Analysis of evidence supporting the disclosed information; 

 Visits to Ambev’s offices for application of these procedures, and items (b) and (c);  

(e) Analysis of whether the performance indicators omission and justification are reasonable to 
be accepted associated to aspects and topics defined as material in the materiality analysis 
of the Company; 

(f) Comparison of financial indicators with the financial statements and/or accounting records. 

We believe that the information, evidence and results we have obtained are sufficient and 
appropriate to provide a basis for our limited assurance conclusion. 
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Scope and limitations  
The procedures applied to a limited assurance engagement are substantially less extensive 
than those applied to a reasonable assurance engagement. Therefore, we cannot provide 
assurance that we are aware of all the issues that would have been identified in a 
reasonable assurance engagement, which aims to issue an opinion. If we had conducted a 
reasonable assurance engagement, we may have identified other issues and possible 
misstatements within the information presented in the Sustainability Report 2017. 

Nonfinancial data is subject to more inherent limitations than financial data, due to the 
nature and diversity of the methods used to determine, calculate or estimate these data. 
Qualitative interpretation of the data's materiality, relevance and accuracy are subject to 
individual assumptions and judgments. Additionally, we have not examined data related to 
prior periods, evaluated the adequacy of the company´s policies, practices and 
sustainability performance, nor future projections. 

Conclusion 
Based on the procedures carried out, described earlier in this report, we have not identified 
any relevant information that leads us to believe that the information in Ambev’s 
Sustainability Report 2017 is not fairly stated in all material aspects in accordance with the 
Standards for Sustainability Report of Global Reporting Initiative - GRI (GRI- Standards), as 
well as its source records and files. 

São Paulo, October 22th, 2018 

KPMG Assessores Ltda. 
CRC SP-034262/F 

Eduardo V. Cipullo 
Accountant CRC 1SP135597/O-6 

KPMG Financial Risk & Actuarial Services Ltda. 

Ricardo Algis Zibas 
Director 
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