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Transformation	Spotlight:

ARTCO Supports Living Lands & Waters with 
Tugboat Donation | ADM
The American River Transportation Company (ARTCO), an ADM 
subsidiary, is helping support Living Lands & Waters’ (LL&W) efforts to 
protect, preserve, and restore the nation’s inland waterways 
by donating a used tugboat through ADM Cares.

The donation of a 750-horsepower vessel dubbed “Nancy S.” will serve 
as an upgrade to LL&W’s equipment and help the organization allocate 
funds to other projects that meet their mission. The LL&W crew 
spends up to nine months of the year living and traveling on their 
barge, hosting river cleanups, watershed conservation initiatives, 
workshops, tree plantings, and other impactful restoration work.

Our relationship with LL&W dates back to 2004 and throughout our 
partnership, ADM teams have volunteered their time to support 
programs including environmental restoration projects, invasive 
species removal, and free educational programming in communities 
along the Mississippi, Illinois, Tennessee, and Ohio Rivers. Through 
these efforts, we hope to strengthen and sustain these communities 
and support initiatives that drive meaningful social, economic, and 
environmental progress.
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Enrich Lives
We believe that a skilled workforce and strong relationships with communities are 
core to our success and growth, and we can make a lasting impact on the world. 
We offer our people the opportunity to contribute to something greater than 
themselves, and we support the well-being of the communities in which we serve 
and operate.

We’ve identified the following key levers that allow us to enrich the lives of our 
colleagues and the communities where we operate:

ADM Cares Using philanthropic spending to support our communities

Human Rights
Identifying and mitigating risks related to our supply chain 
and operations

Safety
Ensuring a safe working environment for our colleagues 
and contractors

Culture Promoting a diverse, equitable, and inclusive work place
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Community Engagement
ADM Cares 
At ADM, we believe in the concept of shared value creation. Our 
corporate social investment program, ADM Cares, aligns corporate 
giving with our business strategies and sustainability objectives. 
Through the program, we work to sustain and strengthen our 
commitment to communities where we work, live, and operate by 
directing funding to initiatives and organizations driving meaningful 
social, economic, and environmental progress.

In 2022, ADM Cares grants targeted three focus areas aligned with 
our purpose of unlocking nature to enrich lives: education, food 
security, and sustainable agriculture. Moving into 2023, we have 
refined our focus areas to complement ADM’s growth strategy and 
business priorities to be: sustainability, food security, and health 
and well-being.  

The ADM Cares team evaluates potential projects to ensure they 
meet eligibility criteria and further our work toward our goals in 
these focus areas. The impacts from projects receiving ADM Cares 
support are measured through annual outcome reports to allow for 
ongoing community needs assessments and to ensure critical issues 
are addressed.

By focusing on these areas, ADM Cares programs advance our 
sustainability goals, with special attention to partnerships that 
advance the United Nations Sustainable Development Goals (SDGs) 
aligned with our sustainability and business objectives. 

Specifically, we work to support Goal 2: Zero Hunger; Goal 6: Clean 
Water and Sanitation; Goal 8: Decent Work and Economic Growth; 
Goal 13: Climate Action, and Goal 15: Life on Land.

We strive to sustain and strengthen communities where ADM 
colleagues work, live, and operate by directing funding, 
volunteerism, and industry knowledge to initiatives and 
organizations that drive meaningful social, economic, and 
environmental progress worldwide. ADM Cares optimizes our social 
impacts around the world, and through these partnerships, we are 
able to exponentially leverage our philanthropy to make a 
meaningful impact in the lives of many around the world.

Ukraine
With a number of operations based in Ukraine and surrounding 
areas, ADM understands its responsibility to aid those impacted by 
the war there. Currently, ADM has contributed $13 million to 
support Ukrainian colleagues and those affected by the war. The 
contributions come from a mix of ADM Cares funding, corporate 
support, and colleague contributions. ADM has donated to various 
NGOs, including the World Food Programme, Doctors without 
Borders, and the Red Cross. We have also donated directly to 
hospitals and medical centers in Ukraine, with colleagues taking 
action to hand deliver medical equipment and meet with 
hospital representatives.

ADM also supported individual colleagues through emergency 
support such as lodging and relocation aid. Portable power stations 
for Ukrainian colleagues, donated by ADM, provided critical 
electricity to colleagues in need. With attacks on Ukraine’s energy 
infrastructure, many people in the country have experienced power 
outages, making the devices much needed sources of 
emergency power.

Through ADM Cares, we have a program that matches colleagues’ 
personal donations. The generous outpouring of support from our 
colleagues resulted in a matching fund contribution of over $3.3M 
to ADM’s Rebuilding Lives Fund, which helps Ukrainian colleagues 
and their families with future rebuilding opportunities, illustrating 
the giving spirit of the ADM family in supporting our colleagues in 
need.
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2022	ADM	Cares	spending	

$17.0	
million	

l Education	

l Food	Security

l Sustainable	Agriculture

l Colleague	Giving

l Other



Human Rights
At ADM, we are committed to doing business with integrity. We believe in paving the way with good business practices, progressive solutions, and mindful actions that make a positive impact. 

We actively work to protect human rights in our operations and supply chains, taking actions that make a measurable, sustainable difference for communities and ecosystems around the world. While governments 
have the primary duty to protect and ensure the fulfillment of human rights, we have a role to play in protecting human rights in our operations, our supply chains, and the communities where we operate. We have 
the opportunity to enact change globally, and our 2022 efforts demonstrate our commitment to protect human rights throughout our supply chains.

Supply Chain Due Diligence
Working with our suppliers to assess and address risks increases transparency and enables collaboration to protect human rights throughout our supply chain. Supply chain due diligence is a critical component of our 
Human Rights program, and strategically engaging with our supply chain takes three steps: mapping, risk assessment, and mitigation strategies. For more detailed information, please view our most recent Human 
Rights Report.

Supply Chain Mapping
ADM has vast and varied supply chains. Our 
origination team procures raw commodities, such as 
corn, soybeans, wheat, and softseeds from all over the 
world. Our procurement team sources ingredients and 
indirect supplies needed to run our operations. We have 
been working for several years to assess our origination 
footprint and the risks associated with those 
commodities and geographies. Our dashboard contains 
KPIs related to traceability.  

In 2022, we began mapping our ingredient supply chains 
to country of origin, successfully mapping over 90% of 
our Human Nutrition business ingredient procurement. 
That number continues to grow as we work diligently to 
assess our supply chains and continue engaging with our 
suppliers. 

Risk Assessment
We use many tools to assess the risks in our supply 
chains. Using knowledge of origin of supply, we can 
calculate commodity-geography specific risk ratings to 
identify our highest risk sourcing. Using industry-leading 
tools and platforms, we are able to standardize risk 
ranking and scoring mechanisms, evaluate specific risks 
within different supply chains, monitor news and press, 
and ensure proper focus on salient human rights risks. A 
combination of internal and third-party tools allows us 
to comprehensively assess risk across business units.

Risk Mitigation

A successful supply chain due diligence program requires effective risk mitigation 
strategies. We are working to engage with our strategic suppliers on their 
sustainability programs, as well as ensure compliance with our policies and future 
due diligence regulatory requirements. Our mitigation strategies are based on a 
supplier’s risk rating and can include the use of sustainability self-assessment 
questionnaires, contractual assurances, and social compliance auditing. 

We have developed sourcing protocols for some high-risk goods and materials. For 
example, we require all of our direct palm suppliers to have a human rights policy 
aligned with ours and to implement a human rights due diligence program to 
ensure compliance with the policy. In addition, over the past year, we have been 
working with our legal team to include language in supply contracts that suppliers 
must abide by our Supplier Expectations, including our Human Rights Policy. These 
suppliers have the understanding that business relationships can be terminated 
upon discovery of human rights violations.
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SEDEX

In addition to working with suppliers and other key stakeholders to 
ensure we are sourcing in ways that protect human rights, we 
participate in an auditing program to verify to ourselves and 
interested customers that we are upholding our core beliefs within 
our operations. ADM is a member of Sedex, the world’s largest 
online platform for supply chain assessment, and we use the 
organization’s audit program to assess, improve, and report on 
sustainability practices. Each year, selected facilities host 
responsible sourcing audits conducted by third-party auditors. In 
addition to noting potential risks and opportunities for 
improvement, the audits also allow us to monitor for egregious 
violations of rights. When findings are identified, our sustainability, 
legal, operations, and compliance teams work with the location to 
identify and implement corrective actions. In 2022, ADM hosted 28 
Sedex audits across all business units and in nine countries. At the 
ADM facilities visited in 2022, there were no fees charged to job-
seekers in exchange for employment, and no collateral was taken in 
the form of money, identification, or other personal belongings 
without workers’ consent as a condition of employment by ADM or 
contracted companies. No human trafficking or forced labor of any 
kind was observed. 

We continue to explore ways to leverage Sedex risk tools and audits 
in our supply chains to gain this level of insight and work with 
suppliers to mitigate risks.
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Diversity, Equity, and Inclusion
Strategic Pillars: How We Will Achieve Our Vision 

LEADERSHIP	
ENGAGEMENT,	TRAINING,	

&	COMMUNICATION

RECRUITING ADVANCEMENT	
&	RETENTION

NETWORKS	
&	SPONSORSHIP

Having an inclusive culture allows us to cultivate innovation. We 
believe that true innovation arises from having many different 
perspectives and backgrounds at the highest levels of an 
organization, and we have a comprehensive plan in place to 
promote inclusion and equity at ADM. Each region has a Diversity, 
Equity, & Inclusion (DE&I) Council with leaders who manage the 
strategic pillars that will help us achieve our vision.

In 2022, to hold ourselves accountable to our DE&I commitments 
and monitor our progress as we work to create a more equitable, 
inclusive environment for our colleagues, we chose to publicly 
disclose our annual U.S. Equal Employment Opportunity (EEO-1) 
report data.

Globally, we support Employee Resource Groups (ERGs). These 
voluntary, employee-led groups allow colleagues with shared 
experiences, interests, or goals to come together in a safe space to 
offer support, build a sense of community, and promote personal 
and professional development. Our ERGs have continued to grow – 
both in the number of active members in our Women’s ERGs and 
with the introduction of four new groups: ERG de Afrodescendentes 
(Brazil), LGBTQIA+ ERG (Mexico), Multi-cultural ERG (EMEA), and 
Black Colleague Alliance (North America).

“I would say one of the best things I have 
seen from the ERG in 2022 is the ability to 
have open conversations and support from 
each other regarding challenges women 
experience in the workplace. Whether 
dealing with work life balance, imposter 
syndrome, or selecting the right mentor...it 
has become evident that we are all in this 
together and regardless of your role in the 
organization many of us have this in 
common and are willing to support each 
other to overcome our challenges. The 
Women’s ERG has become a community 
within ADM, and I am looking forward to the 
continued outreach in 2023.”
Molly	Strader	Fruit,
Leader	of	the	NA	Women’s	ERG

Paradigm for Parity

Paradigm for Parity is a coalition of business leaders dedicated to 
addressing the corporate leadership gender gap. Our commitment 
through Paradigm for Parity focuses on improving gender balance in 
global leadership by 2030. In 2018, we made a pledge to reach 
gender parity in our senior leadership by 2030 and have been 
working diligently toward that goal.

Senior Leadership Salaried Colleagues

2018

2019

2020

2021

2022
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Supplier Diversity

We have a Supplier Diversity program that encourages the use of 
diverse suppliers, defined as businesses that are 51%+ owned by 
women, veterans, Hub-zoned, people with disabilities, LGBTQIA+, 
and minorities. Our initiative provides the opportunity for us to 
access diverse talent in some of the most dynamic emerging market 
segments in our global footprint. Supplier diversity promotes 
supplier participation that reflects our diverse customer base and 
business community.

ADM has expanded its Supplier Diversity program globally. This 
initiative has enabled us to have internal global champions to 
oversee the program in their regions, including EMEA, LATAM, and 
APAC. To identify potential diverse suppliers, we work with third-
party organizations such as the National Minority Supplier 
Development Council (NMSDC), Women’s Business Enterprise 
National Council (WBENC), and WeConnect International to assist in 
finding the best diverse talent for our sourcing opportunities. In 
addition to fulfilling customer requirements, diverse suppliers bring 
a variety of advantages to the table, including innovation, customer 
service, and competitive edge.

One of our internal platforms, Power BI, allows us to track our KPI’s 
for diverse spend reporting to our external customers and internal 
stakeholders.

As ADM’s Supplier Diversity program grows and seeks to become 
best in class, we are continuing to add new initiatives in the near 
future, such as the implementation of our Tier 2 Diverse Spend 
Reporting and Diverse Supplier Development / Mentor Protégé 
Program. We continue to work with our global teams to identify 
what supplier diversity looks like in each of our regions where we 
have a presence.

As the world’s leader in agriculture processing, we continue to serve 
the vital needs of the world by creating opportunities to feed it 
better and bring awareness to supplier diversity being good 
business at ADM.
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Health and Safety
Our people are our lifeblood – they innovate, create, and deliver. 
They are the ones who make our company great, and they are 
our future.

We invest in our people and strive to create a workplace where 
they can thrive. This includes building a safety culture so everyone 
goes home safely to their families and the things that are most 
important to them. And this also includes investing in our people to 
maximize their potential.

Safety

Occupational health and safety is paramount at ADM, and we are 
committed to fostering a safe working environment for all of our 
employees and contractors. Our team has embraced the vision of 
Safe	or	We	Don’t	Do	it.

Our safety and health management system is built on a robust list 
of policies, standards, and supporting documentation including 
life-critical standards that govern our high-risk work. We have 
improved our investigation work processes with a goal to prevent 
repeat incidents. Our internal audit program for Environmental, 
Health and Safety, and Process Safety has completely transformed 
over the last three years to provide essential governance and 
identify opportunities for improvement, reduce risk, support our 
compliance commitments, and share lessons learned.

In 2022, approximately 80% of our sites completed the year without 
recordable injuries and about 90% without lost workday injuries. 
Sadly, we mourn two fatalities, one ADM colleague in Germany and 
one contractor in Brazil.

We remain committed to our ambitious goal of reducing our Total 
Recordable Incident Rate and Lost Workday Incident rate by 50% in 
2025 compared to a 2020 baseline. We have taken additional steps 

to meet these goals by launching or enhancing efforts to improve 
occupational safety, including: 

• Cut Resistant Gloves Clock-to-Clock 
• Safe Work Permit program for all maintenance activities 
• Working Safely for Supervisors Program 

Contractors remain a crucial aspect of our safety system and since 
2021, they have been fully integrated into our KPIs and the incident 
rates published in this report.

Employee Health Programs

In 2022, ADM launched a pilot program with Medcor/Work Right at 
its site in Decatur, Illinois, that can not only assess and treat minor 
injuries onsite, but also provide injury prevention resources to 
colleagues. The program includes ergonomic assessments and 
recommendations for our colleagues’ workspaces, suggested 
stretching and rehabilitation exercises to prevent injuries related to 
repetitive movements or poor posture, and even massages. 
Employees can make appointments with the Medcor/Work Right 
team for advice and treatment at no cost.

We provide access to several virtual health support programs for 
our colleagues. For example, access to Hinge Health can help 
employees suffering from muscle or joint pain to work with a virtual 
care team to assess and develop a personalized exercise plan, 
reduce pain, find physical therapists, and more. We also provide 
weight management support through Wondr Health, diabetes and 
blood pressure management through Livongo, and a smoking 
cessation program in partnership with the American Cancer Society 
Quit for Life® program.

 Introduction Feed the World Protect Nature Enrich Lives Governance Data Tables and Indices 43

0.73 0.73

2020	
(baseline)

2022
0.0

0.2

0.4

0.6

0.8

1.0

0.22 0.21

2020	
(baseline)

2022
0.0

0.2

0.4

0.6

0.8

1.0

TOTAL	RECORDABLE	INCIDENT	RATE	(TRIR)

LOST	WORKDAY	INCIDENT	RATE	(LWIR)



Governance
45 Strategy and Oversight
46 Risk and Opportunity Management
47 Key Topic Assessment and Stakeholder Engagement
48 Commitments and Policies
49 Compliance and Ethics

 Introduction Feed the World Protect Nature Enrich Lives Governance Data Tables and Indices 44



Strategy and Oversight
Our commitment to change and growth goes beyond our products 
and services. At ADM, sustainable practices and a focus on 
environmental responsibility are not separate from our primary 
business: they are integral to the work we do every day to serve 
customers and create value for shareholders. We are committed to 
being a force for change in developing innovative, sustainable 
solutions in agriculture, food and nutrition, energy, and packaging 
materials while pursuing ways to continually improve our efforts in 
both protecting the environment and enhancing environmental and 
social sustainability. That is why our current strategic plan is called 
“Sustainable Growth”.

We believe sustainability is critical to our future growth strategy. 
Our strategic plan of sustainable growth leverages the trends and 
technologies in sustainability to help us grow and create value for 
our stakeholders. Our Ag Services and Oilseeds business unit is 
focused on traceability of sourcing and differentiation and engaging 
growers in our re:generations program. Carbohydrate Solutions is 
focused on decarbonizing its footprint, so as to become the partner 
of choice for lower-carbon intensity BioSolutions and biomaterials, 
including fuel solutions from agricultural products, to replace 
petroleum-based products. Nutrition is focused on developing 
alternative proteins, from sources such as fermentation, plants, 
fungi, and insects, increasing protein options for human and animal 
nutrition. The growth of these projects and businesses will be 
integral to supporting the objective of helping the planet limit total 
global warming to the 1.5°C threshold indicated by the IPCC.

Our sustainability efforts are overseen by our Board of Directors, 
including a dedicated Sustainability and Corporate Responsibility 
Committee, and led by our Chief Sustainability Officer (CSO), who is 
supported by regional sustainability teams.

The Sustainability and Corporate Responsibility Committee actively 
oversees our objectives, goals, strategies, and activities relating to 
sustainability and corporate responsibility matters, including safety 
and DE&I, and assists the Board in ensuring that we operate as a 
sustainable organization and responsible corporate citizen.

The Executive Council of ADM, our highest strategic and operational 
body, provides close supervision of our ESG efforts and in-depth 
review of sustainability issues. Because we consider sustainability 
critical to our strategic planning and growth efforts, the CSO reports 
to the Chief Strategy Officer and is an important part of the strategy 
team. Furthermore, regional sustainability teams, along with the 
corporate sustainability team, support the CSO to drive 
sustainability efforts in our facilities and supply chains around the 
world. Our sustainability efforts are also supported by our Centers 
of Excellence, which drive efficiency programs in areas of focus such 
as Procurement; Supply Chain; Utilities; Diversity, Equity, and 
Inclusion; and Environmental, Health, and Safety.

Sustainability 
and Corporate 
Responsibility 
Committee of 

the Board

• Has direct oversight responsibility of 
objectives, goals, strategies, risks, and 
activities related to sustainability

Executive 
Council 
of ADM

• Highest strategic and operational body
• Provides close supervision of our ESG 

efforts and an in-depth review of 
sustainability issues

Vice President, 
Chief 

Sustainability 
Officer (CSO)

• Leads ADM’s sustainability efforts
• Reports metrics quarterly to ADM 

Board of Directors
• Meets quarterly with ADM 

Sustainability and Corporate Social 
Responsibility Committee of the Board

• Reports regularly to ADM leadership

Regional and 
Corporate 

Sustainability 
Teams

• Support business units to drive 
transformation and help create value 
across the supply chain

• Support sustainability initiatives and 
implementation on the ground

• Engage and interact with stakeholders 
• Located in North America, South 

America, and EMEA

 Introduction Feed the World Protect Nature Enrich Lives Governance Data Tables and Indices 45



Transition Risks
• Emerging regulation and carbon pricing mechanisms could result in 

increased operational costs in the short to medium term.

• Changes in policy or introduction of new policies could introduce 
additional tax requirements at our facilities. For example, in 
South America, introduction of the national legislation on biomass-based 
power generation units, which requires additional certification and taxes, 
could limit our ability to operate our assets and increase our operating 
costs.

• Market demand has a direct effect on production, as well as demand for 
certified sustainable commodities. Changes in consumer demand could 
result in additional cost of implementation that may not be overcome by 
product sales.

• ADM uses coal-fired cogeneration technology to meet a portion of its 
energy demand. We are working to reduce the carbon footprint of our 
operations, but transitions can be time intensive and costly.

Physical Risks
• Increased severity and frequency of extreme weather events such as 

cyclones and floods could lead to increased direct costs from the 
disruption of supply chains and impair our ability to deliver products to 
customers in a timely manner.

• Increased severity and frequency of extreme weather events such as 
cyclones and floods could lead to increased sourcing costs due to limited 
availability of agricultural commodities and impact ADM’s ability to 
produce goods, which would directly affect sales and revenue.

• Increased calls for preserving and enhancing biodiversity by taking acres 
out of production—at a time when the world’s supply of raw materials is in 
great demand—may challenge ADM’s sourcing of raw materials. As the 
global population grows, and producers in many areas of the world must 
plant more to feed more people, a balance must be appropriately struck, 
or raw material shortages may result.

Opportunities
• Developing enhanced transportation and warehousing 

scheduling, routing, and tracking technologies can 
reduce carbon footprint and costs while improving 
customer delivery satisfaction.

• Development and expansion of low-emission goods 
and services could lead to increased revenues resulting 
from increased demand. As various renewable fuel 
standards are implemented around the world, ADM 
has an opportunity to capitalize through the 
production and sale of ethanol, biodiesel, and 
renewable diesel.

• As demand for renewable products grows, 
development of new products or services from R&D 
and innovation could lead to increased revenues 
through access to new and emerging markets.

Risk and Opportunity Management
Sustainability risk management, including climate change and deforestation, is integrated into our multi-disciplinary, company-wide enterprise risk management (ERM) process. Each quarter, the ERM Sustainability 
subgroup reviews and reports sustainability risks and the related mitigation actions with the ERM team. The review includes previously identified risks to ensure proper focus of our initiatives, as well as the 
identification and assessment of emerging risks. The team uses a risk matrix which includes a quantitative assessment of impact, mitigation, and residual risk as well as qualitative information about risk categories, 
warning periods, mitigation strategies, and effectiveness.

Scenario Analysis 
In 2021, we began the process of conducting a Scenario Analysis following the TCFD guidelines. The analysis looked at the potential impact of three warming scenarios: 1.5°C (latest recommendation from IPCC to 
prevent the worst effects of global warming), 2°C (aligned with the Paris Climate Accords), and 2.6°C (status quo). The first scenario assumes a rapid transition to a low carbon world in the next decade, limiting 
temperature increase to 1.5°C. This involves a high degree of transformation across the economy. Under this scenario, the worst anticipated physical impacts of climate change are avoided. The second scenario 
involves ambitious actions to mitigate climate change, limiting temperature increase to 2°C. This scenario requires greater policy action; however, there is still an increase in physical climate-related impacts. The third 
scenario is based on the current status quo with no changes to policies or actions and an anticipated increase in global temperature by 2.6°C resulting in increased physical impacts of climate change. ADM used these 
scenarios as written by the sources, except in the case of the third, status quo scenario, where transition risks were evaluated based on our existing Strive 35 commitments and implementation plan. In each of the 
scenarios, we identified potential sourcing shifts and limitations, operational changes, physical impacts, and opportunities. The primary risks identified fall into two categories: physical risks and transition risks. Key 
opportunities are related to products and services offerings.
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Key Topic Assessment and Stakeholder Engagement
Following the guidelines from the Global Reporting Initiative (GRI), we use a third party to conduct a formal 
assessment to identify and prioritize key sustainability topics that reflect our most significant impacts to the 
economy, environment, and people, including human rights. Because these impacts may change over time as 
our activities, business relationships, and assets evolve, we update this assessment on a regular basis. During 
our most recent assessment, the firm interviewed, surveyed, and researched publicly available information 
from a variety of internal and external stakeholders, including ADM leadership, investors, customers, 
employees, and NGOs. The assessment indicated several key topics that are consistent across all stakeholder 
groups as critically important: “GHG Emissions,” “Deforestation & Conversion,” “Governance,” and “Water 
Management.” Although these are critical to manage, the other topics on the matrix are also important to ADM 
and our stakeholders.

Ongoing Stakeholder Engagement

We have established direct and easy-to-access channels for engagement with different types of stakeholders. 
These engagements provide valuable insights on stakeholder concerns and topics that they consider important. 
In 2022, we engaged with stakeholders via customer feedback, NGO inquiries, and dialogue with shareholders. 
We also met with several customers and entered into partnerships on regenerative agriculture and 
environmental topics. As part of our supply chain efforts in palm and soy, specifically on the 1.5°C Roadmap, 
additional emphasis was placed on engaging with key stakeholders.
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Commitments and Policies
ADM has set forth several key social and environmental 
commitments and policies that collectively outline our expectations 
for our colleagues, business partners and contractors, and our 
organization as a whole, with respect to our sourcing operations. 
They establish clear standards that govern our approach to raw 
material sourcing, environmental stewardship, and employee 
conduct, among other areas, and they state our positions on issues 
of widespread public interest. These standards were developed 
with input from our operations, law, compliance, and EHS teams, 
and were approved by Chairman and CEO Juan Luciano:

• Policy to Protect Forests, Biodiversity, and Communities 

• Code of Conduct 

• Environmental, Health, & Safety (EHS) Policy

• Human Rights Policy 

• Statement on Genetically Modified Organisms 

• Statement on Animal Testing 

• Commitment to Anti-Corruption Compliance 

• ADM Supplier Expectations 

• ADM Tax Policy 

• Managing Supplier Non-Compliance Procedure

In a world that is becoming increasingly interconnected and 
transparent, we strive to match that clarity and provide means to 
facilitate conversation and feedback. We invite all stakeholders who 
have concerns related to the implementation of our policies to 
email us at responsibility@adm.com or use The ADM Way 
Helpline. Our Human Rights Policy protects human rights defenders, 
whistleblowers, complainants, and community spokespersons from 
any form of retaliation.
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Compliance and Ethics
At ADM, we believe in leading by example, setting a global standard 
for “good business” that other companies in our industry will follow.

In March 2023, we were recognized by Ethisphere, a global leader 
in advancing the standards of ethical business practices, as one of 
the World’s Most Ethical Companies™ and one of only nine 
honorees in the Food, Beverage, & Agriculture category. This honor 
marks the fourth consecutive year we have received this 
recognition for our deep commitment to ethical business practices, 
transparency, and corporate citizenship.

We maintain high ethical standards across our global workforce. We 
expect employees to take responsibility for their actions and adhere 
to our values of honesty and integrity, consistent with our 
commitment to always conduct business fairly and ethically.

Our Code of Conduct guides us on how to make sound decisions 
and illustrates proper actions for conducting our businesses. Our 
Code promotes a shared understanding of what achieving the right 
results the right way means. By knowing and following our Code, 
each of us does our part to maintain and further build trust with our 
various stakeholders—including our colleagues, customers, 
business partners, shareholders, and communities.

We prohibit all forms of corruption, including bribery, and we abide 
by all anti-corruption laws in every country we do business. We 
have a robust anti-corruption program that includes a global 
Anti-Corruption Policy and other compliance procedures and 
controls designed to minimize the potential for corruption in ADM’s 
global business dealings, such as enhanced due diligence, screening, 
monitoring of high-risk third parties, and pre-approvals before 
hosting or entertaining government officials. We train employees 
and third parties to raise awareness of corruption risks and 

applicable anti-corruption laws in order to both avoid inadvertent 
violations of the law and enable early recognition and handling of 
potential issues. Our Anti-Corruption Program and Policy are 
updated periodically to address new risks and incorporate 
continuous enhancements. In 2022 we published an Anti-Fraud 
Policy to increase awareness of ADM’s anti-fraud procedures and 
expectations for colleagues to speak up when they see 
something suspicious.

We have a strong “Speak Up” culture at ADM, which helps us 
handle issues and address problems in a timely manner, building 
trust with one another and with our customers, suppliers, and 
business partners and protecting the company from legal, financial, 
and reputational risks. We encourage employees to voice concerns 
or ask questions through multiple channels, including by talking 
with their supervisors, Human Resources, or Compliance, or at any 
time through additional reporting channels such as The ADM Way 
Helpline, which is available by phone or web in more than 30 
languages and accessible using a QR Code. Reporting via the 
Helpline can be done anonymously, where permitted by law. We do 
not tolerate any form of retaliation for making a good-faith report 
of actual or potential misconduct. The ADM Way Helpline may also 
be used by stakeholders outside of ADM to raise questions or 
voice concerns.
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Our helpline is available by 
phone or web in more than 
30 languages.



We feel a deep and genuine regard for the safety and well-being of 
all people, communities, and resources, and we treat them with 
care and consideration. We demonstrate trust and openness. And 
we are good stewards of the environment. Our Human Rights Policy 
protects human rights defenders, whistleblowers, complainants, 
and community spokespersons from any form of retaliation.

In 2022, we received a total of 1,181 reports concerning topics such 
as employee relations, EHS, diversity, equal opportunity, and 
respect in the workplace, and misuse or misappropriation of assets 
or information. We log and track all reports we receive. Each is 
classified by type and then assigned to an investigator to conduct an 
independent and objective review into the concerns raised. If an 
allegation is substantiated, we implement corrective and 
disciplinary actions which can include coaching and counseling, 
process or control improvement, verbal or written warnings, 
financial penalties, or termination.

Training is a key component of our compliance program. In 2022, 
employees completed required training on topics such as conflicts 
of interest, trade sanctions, and antiboycott regulations. Above and 
beyond our global annual required training, Compliance also led 
more than 100 trainings sessions for targeted employee 
populations.

We published over 90 global and regional compliance 
communications in 2022 to improve employee understanding of 
ethics and compliance expectations, enhance awareness of 
compliance risks, provide guidance on courses of action, and 

increase transparency into how ADM investigates and remediates 
issues of concern. The communications covered topics such as 
anti-corruption, data privacy and records retention, conflicts of 
interest, trade sanctions, speaking up, and more. Compliance 
Compass is our internal bi-monthly awareness campaign that 
features case studies highlighting real-world, anonymized 
compliance and ethics challenges faced by ADM colleagues. These 
articles regularly receive some of the highest engagement among 
posts on the ADM intranet, and have generated an increase in 
followers of our Compliance intranet page.

We conducted 14 Vendor Compliance sessions to manage risk 
related to our third-party relationships around the world, including 
a global supplier recognition event with our largest suppliers where 
we highlighted the importance of conducting business ethically. In 
these sessions, regional business leaders and compliance personnel 
provided training and engaged in rich discussions with 
approximately 700 vendors, joint venture partners, customers, and 
other business partners on topics such as anti-corruption, conflicts 
of interest, accurate books and records, supplier expectations, 
human rights, privacy, security, and sustainability. And consistent 
with our commitment to ongoing compliance monitoring of 
third-party service providers acting on our behalf, in 2022 we 
conducted 22 compliance audits of third-party intermediaries 
around the world.
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Data Tables1

Emissions
GHG	EMISSIONS	BY	SCOPE mtCO2e

Scope 1  13,500,000 
Scope 2  2,130,000 
Biogenic  4,010,000 

SCOPE	1	BREAKDOWN	BY	GHG mtCO2e

CO2  13,290,000 
N2O  80,500 
CH4  42,700 
SF6  4,200 
HFC  29,200 
PFC  0 
HCFC  3,900 

GHG	EMISSIONS	BY	REGION2 SCOPE	1 SCOPE	2 TOTAL

APAC  72,400  113,700  186,100 
EMEA  980,000  218,070  1,198,910 
LATAM  147,430  67,340  214,770 
North America  12,208,400  1,729,200  13,937,600 
International  45,900  0  45,900 

SCOPE	1	BREAKDOWN	BY	ACTIVITY mtCO2e

Stationary Combustion  12,890,000 
Mobile Combustion  512,000 
Fugitive Emissions  38,300 
Process Emissions  11,700 

BIOGENIC	BREAKDOWN	BY	SOURCE/SINK mtCO2e

Combustion  1,030,000 
Process  3,430,000 
Sold  25,900 
Sequestered  429,000 

SCOPE	3 mtCO2e

Category 1: Purchased Goods and Services  97,600,000 
Category 2: Capital Goods  935,000 
Category 3: Fuel-and-Energy-Related Activities  1,790,000 
Category 4: Upstream Transportation  8,290,000 
Category 5: Waste Generated in Operations  208,000 
Category 10: Processing of Sold Goods  9,260,000 
Total  118,100,000 

Energy

CONSUMPTION	BY	CATEGORY MWh

Renewable Fuel  2,920,000 
Non-renewable Fuel  47,800,000 
Purchased Electricity  4,540,000 
Purchased Steam  284,000 
Sold Electricity  260,000 
Total  55,300,000 

WATER	WITHDRAWAL	BY	SOURCE m3

Groundwater  40,500,000 
Surface  32,700,000 
Municipal  39,600,000 
Rain  42,600 
Once-Through-Cooling (Surface)  218,000,000 
Total  331,000,000 

WATER	DISCHARGES	BY	DESTINATION m3

Groundwater  462,000 
Other  140,000 
Surface  39,700,000 
Treatment  40,100,000 
Once-Through-Cooling (Surface)  218,000,000 
Total  298,000,000 
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1 Due to rounding, the addition of subtotals may not equal the reported category total
2 Values are in metric tons of CO2e (mtCO2e)

Water



Verification Statements

 Introduction Feed the World Protect Nature Enrich Lives Governance Data Tables and Indices 53



 Introduction Feed the World Protect Nature Enrich Lives Governance Data Tables and Indices 54



 Introduction Feed the World Protect Nature Enrich Lives Governance Data Tables and Indices 55



GRI Content Index
STATEMENT	OF	USE Archer Daniels Midland has reported the information cited in this GRI content index for the period January 1, 2022 to December 31, 2022 with reference to the GRI Standards.
GRI	1	USED GRI 1: Foundation 2021

GRI	STANDARD DISCLOSURE LOCATION	AND/OR	RESPONSE

GRI 2: 
General Disclosures 2021

2-1 Organizational details Archer Daniels Midland Company
Headquarters: Chicago, Illinois, US
Page 13 

2-2 Entities included in the organization’s sustainability reporting ADM Website - Locations
2-3 Reporting period, frequency and contact point Reporting period: January 1, 2022 to December 31, 2022

Reporting cycle: Annual
Publication date of the report: May 18, 2023
Contact: sustainability@adm.com

2-4 Restatements of information 2019 Strive 35 baseline was recalculated in accordance with the GHG Protocol
2-5 External assurance Pages 53-56
2-6 Activities, value chain and other business relationships Pages 5, 13, 17, 38

2022	Form	10-K	pages	4-8
2-7 Employees 2022	Form	10-K pages 13-15

EEO-1	Report
2-8 Workers who are not employees Global data is not available
2-9 Governance structure and composition Page 45

2023	Proxy	Statement pages 3-4, 8-13, 15-21, 27-28, 30-32
2022	Form	10-K pages 4, 10, 13-15

2-10 Nomination and selection of the highest governance body 2023	Proxy	Statement page 14
2-11 Chair of the highest governance body 2023	Proxy	Statement pages 15-16
2-12 Role of the highest governance body in overseeing the 
management of impacts

Page 45
2023	Proxy	Statement pages 2, 17-21, 30-32
2022	Form	10-K page 10
Sustainability	and	Corporate	Responsibility	Committee	Charter
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https://www.adm.com/en-us/about-adm/locations/
mailto:sustainability@adm.com
https://s1.q4cdn.com/365366812/files/doc_financials/2022/ar/ADM-Proxy-and-10-k.pdf
https://s1.q4cdn.com/365366812/files/doc_financials/2022/ar/ADM-Proxy-and-10-k.pdf
https://s1.q4cdn.com/365366812/files/doc_financials/2022/ar/ADM-Proxy-and-10-k.pdf
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https://s1.q4cdn.com/365366812/files/doc_financials/2022/ar/ADM-Proxy-and-10-k.pdf
https://s1.q4cdn.com/365366812/files/doc_downloads/governance_documents/Sustainability-and-Corporate-Responsibility-Committee-Charter.pdf


GRI	STANDARD DISCLOSURE LOCATION	AND/OR	RESPONSE

2-13 Delegation of responsibility for managing impacts Page 45
2023	Proxy	Statement pages 17-21
2022	Form	10-K page 10 
Sustainability	and	Corporate	Responsibility	Committee	Charter

2-14 Role of the highest governance body in sustainability reporting Page 45
2-15 Conflicts of interest 2023	Proxy	Statement	pages 27-28, 30, 81
2-16 Communication of critical concerns ADM Way Helpline; responsibility@adm.com

2023	Proxy	Statement page 33
2-17 Collective knowledge of the highest governance body 2023	Proxy	Statement pages 8-13 
2-18 Evaluation of the performance of the highest governance body 2023	Proxy	Statement page 26 
2-19 Remuneration policies 2023	Proxy	Statement	pages 34-35, 37-80

2022	Form	10-K	 pages 10-11, 85-90
2-20 Process to determine remuneration 2023	Proxy	Statement page 41-42
2-21 Annual total compensation ratio 2023	Proxy	Statement page 75
2-22 Statement on sustainable development strategy Page 3
2-23 Policy commitments Pages 48, 49-50

2023	Proxy	Statement	pages	17-21, 25
2022	Form	10-K	pages 7-8, 13-15

2-24 Embedding policy commitments Page 48
2-25 Processes to remediate negative impacts Policy	to	Protect	Forests,	Biodiversity	and	Communities;	Human	Rights	Policy;	

Managing	Supplier	Non-Compliance	Procedure
2-26 Mechanisms for seeking advice and raising concerns Pages 48, 49-50
2-27 Compliance with laws and regulations 2022	Form	10-K pages 100-101 
2-28 Membership associations ADM Website - Associations
2-29 Approach to stakeholder engagement Page 47 
2-30 Collective bargaining agreements 15.9%, U.S. colleagues only
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GRI	STANDARD DISCLOSURE LOCATION	AND/OR	RESPONSE

GRI 3: 
Material Topics 2021

3-1 Process to determine material topics Page 47
2023	Proxy	Statement	pages 17-21

3-2 List of material topics Page 47
2023	Proxy	Statement pages 17-21

3-3 Management of material topics Pages 7-10, 11-17, 18-35, 36-43, 44-50
2023	Proxy	Statement	pages 17-25
2022	Form	10-K pages 4, 10-15

GRI 205: 
Anti-corruption 2016

205-2 Communication and training about anti-corruption policies 
and procedures

Pages 49-50

GRI 302: 
Energy 2016

302-1 Energy consumption within the organization Pages 30, 52
302-3 Energy intensity Pages 30, 52
302-4 Reduction of energy consumption Pages 30, 52

GRI 303: 
Water and Effluents 2018

303-1 Interactions with water as a shared resource Page 34
303-3 Water withdrawal Pages 33, 52
303-4 Water discharge Page 52

GRI 304:
Biodiversity 2016

304-2 Significant impacts of activities, products and services on 
biodiversity

Pages 18-35

304-3 Habitats protected or restored Page 25

GRI 305:
Emissions 2016

305-1 Direct (Scope 1) GHG emissions Pages 28, 52
305-2 Energy indirect (Scope 2) GHG emissions Pages 28, 52
305-3 Other indirect (Scope 3) GHG emissions Pages 29, 52
305-5 Reduction of GHG emissions Page 7

GRI 306:
Waste 2020

306-4 Waste diverted from disposal Page 7

GRI 308: 
Supplier Environmental Assessment 2016

308-2 Negative environmental impacts in the supply chain and actions 
taken

No-Deforestation	and	Human	Rights	Program	Assessment	Report

 Introduction Feed the World Protect Nature Enrich Lives Governance Data Tables and Indices 58

https://s1.q4cdn.com/365366812/files/doc_financials/2022/ar/ADM-Proxy-and-10-k.pdf
https://s1.q4cdn.com/365366812/files/doc_financials/2022/ar/ADM-Proxy-and-10-k.pdf
https://s1.q4cdn.com/365366812/files/doc_financials/2022/ar/ADM-Proxy-and-10-k.pdf
https://s1.q4cdn.com/365366812/files/doc_financials/2022/ar/ADM-Proxy-and-10-k.pdf
https://s1.q4cdn.com/365366812/files/doc_financials/2022/ar/ADM-Proxy-and-10-k.pdf
https://s1.q4cdn.com/365366812/files/doc_financials/2022/ar/ADM-Proxy-and-10-k.pdf
https://s1.q4cdn.com/365366812/files/doc_financials/2022/ar/ADM-Proxy-and-10-k.pdf
https://s1.q4cdn.com/365366812/files/doc_financials/2022/ar/ADM-Proxy-and-10-k.pdf
https://www.adm.com/496824/globalassets/sustainability/sustainability-reports/adm-no-deforestation-and-human-rights-program-assessment-report-final.pdf


GRI	STANDARD 					 DISCLOSURE 					 LOCATION	AND/OR	RESPONSE

GRI 403:
Occupational Health and Safety 2018

403-1 Occupational health and safety management system Page 43
403-3 Occupational health services Page 43
403-6 Promotion of worker health Page 43
403-9 Work-related injuries Page 43

2023	Proxy	Statement page 25
2022	Form	10-K	page 15

GRI 405:
Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and employees Page 41
2023	Proxy	Statement	page 4

GRI 408: 
Child Labor 2016

408-1 Operations and suppliers at significant risk for incidents of
child labor

Page 39

GRI 409: 
Forced or Compulsory Labor 2016

409-1 Operations and suppliers at significant risk for incidents of forced 
or compulsory labor

Page 39

GRI 413: 
Local Communities 2016

413-1 Operations with local community engagement, impact 
assessments, and development programs

Pages 16, 17, 23-24, 35, 38

GRI 414:
Supplier Social Assessment 2016

414-2 Negative social impacts in the supply chain and actions taken Page 40

GRI 416:
Customer Health and Safety 2016

416-2 Incidents of non-compliance concerning the health and safety 
impacts of products and services

Page 14
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SASB Standards
TOPIC ACCOUNTING	METRIC CODE RESPONSE	OR	LOCATION

Greenhouse Gas Emissions Gross global Scope 1 emissions FB-AG-110a.1 Page 52
Discussion of long-term and short-term strategy or plan to manage Scope 1 emissions, emissions reduction 
targets, and an analysis of performance against those targets

FB-AG-110a.2 Pages 7, 28, 52

Energy Management (1) Operational energy consumed, (2) percentage grid electricity, (3) percentage renewable FB-AG-130a.1 Page 30, 52

Water Management (1) Total water withdrawn, (2) total water consumed, percentage of each in regions with High or Extremely High 
Baseline Water Stress

FB-AG-140a.1 Page 52

Description of water management risks and discussion of strategies and practices to mitigate those risks FB-AG-140a.2 Pages 32-34

Food Safety Percentage of agricultural products sourced from suppliers certified to a Global Food Safety Initiative (GFSI) 
recognized food safety certification program

FB-AG-250a.2 Page 14

Workforce Health & Safety (1) Total recordable incident rate (TRIR), (2) fatality rate, and (3) near miss frequency rate (NMFR) for (a) direct 
employees and (b) seasonal and migrant employees

FB-AG-320a.1 Page 43

Environmental & Social Impacts 
of Ingredient Supply Chain

Percentage of agricultural products sourced that are certified to a third-party environmental and/or social 
standard, and percentages by standard

FB-AG-430a.1 Page 24

Suppliers’ social and environmental responsibility audit (1) non-conformance rate and (2) associated corrective 
action rate for (a) major and (b) minor non-conformances

FB-AG-430a.2 Page 40

Discussion of strategy to manage environmental and social risks arising from contract growing and 
commodity sourcing

FB-AG-430a.3 Pages 20, 23-24, 39, 42, 
49-50

GMO Management Discussion of strategies to manage the use of genetically modified organisms (GMOs) FB-AG-430b.1 Statement	on	Genetically	
Modified	Organisms

Ingredient Sourcing Identification of principal crops and description of risks
and opportunities presented by climate change

FB-AG-440a.1 Pages 20, 23-24, 46

ACTIVITY	METRIC	

Production by Principal Crop FB-AG-000.A Page 13

Number of Processing Facilities FB-AG-000.B Page 13
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http://assets.adm.com/Sustainability/GMO-Statement.pdf
http://assets.adm.com/Sustainability/GMO-Statement.pdf


TCFD
TCFD	CORE	ELEMENT TCFD	DISCLOSURE	REQUIREMENT LOCATION

Governance Board’s oversight of climate – related risks and opportunities. Page 45
Management’s role in assessing and managing climate-related risks and opportunities. Page 45

Strategy Climate-related risks and opportunities the organization has identified over the short, medium, 
and long term.

Page 46

Impact of climate-related risks and opportunities on the organization’s businesses, strategy, and 
financial planning.

Page 46

Resilience of the organization’s strategy, taking into consideration different climate-related 
scenarios, including a 2°C or lower scenario.

Page 46

Risk Management Process for identifying and assessing climate-related risks. Page 46
Process for managing climate-related risks. Page 46
Process for identifying, assessing, and managing climate-related risks are integrated into the 
organization’s overall risk management.

Page 46

Metrics & Targets Metrics used by the organization to assess climate-related risks and opportunities in line with its 
strategy and risk management process.

Pages 46, 52

Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, and the related 
risks.

Pages 52

Targets used by the organization to manage climate-related risks and opportunities and 
performance against targets.

Pages 7-10, 28, 52
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