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CHAIRMAN’S LETTER

Our vision at American Tower is to enable wireless communication everywhere. Over the past 23 years, we have been a pioneer of, 
and have established a leading position in, the global communications infrastructure industry. As one of the world’s largest 
developers, owners and operators of wireless communications facilities, our company is positioned at the intersection of technology 
and real estate—two exciting and dynamic sectors of the global economy. Our strategic positioning and industry leadership offer 
tremendous opportunities for us and our stakeholders. In pursuit of our mission to connect people in communities throughout the 
United States and around the world, we are fully committed to operating ethically and with integrity across our business. 

The principles of sustainability are at the core of our business model and value creation process. We pursue our mission to increase 
wireless connectivity, technological accessibility and the flow of data around the world by providing the infrastructure to expand 
the reach of mobile broadband. Broadband connectivity brings a wide range of benefits to people and communities, improving 
healthcare, education, public safety, delivery of services and access to information while promoting economic development. Our 
global communications real estate portfolio plays a key role in helping people improve their quality of life in many ways. 

Our approach to expanding mobile broadband access is supported by an emphasis on efficiency and speed of technological deployment. 
We provide infrastructure that allows multiple tenants to share a single tower, rather than each constructing its own, resulting in 
significantly less land area occupied by infrastructure, and increasing market access for new technology for companies both large 
and small, which enhances the pace of innovation and competition. Further, we continue to evaluate and deploy renewable energy 
solutions and other efficiency measures to reduce our reliance on traditional fuel sources throughout our organization, particularly as the 
primary source for powering connectivity in emerging markets, which will make the wireless networks we support even more efficient.

One of our most important commitments is to the communities in which we operate. As a real estate company, we acquire and/or 
lease the land under our towers and become a member of the community. During all phases of our development and leasing 
processes, we work closely with local municipalities and community members to ensure that their viewpoints are respected. In addition 
to adhering to regulations and approval processes, we also pursue additional initiatives such as our migratory bird conservation 
programs, Digital Villages and philanthropic giving as part of our commitment to being responsible community partners.

Finally, our aim is for our employees to be proud of the way we do business. This not only includes solid corporate citizenship, 
but also the availability of attractive career growth opportunities. Our employees have a choice regarding where they work, and 
we must do our best to live up to their expectations. 

Here, in our first corporate sustainability report, we seek to provide our stakeholders with a clearer picture of who we are at American 
Tower, how we create value, and our long-term aspirations to lead sustainability in our sector. This includes disclosures about how 
we do business and metrics regarding environmental and community matters. We have aggregated our regional initiatives within this 
report to provide a comprehensive view on our approach to sustainability on a global level. We expect synergies to be realized among 
the regions as we continue to track measurements and data collection for these reports. The ongoing efforts we describe in this 
report are part of our commitment to be a transparent, credible and trustworthy member of the business community, and we expect 
to further advance our commitment to corporate responsibility and sustainability in the future. 

Sincerely,

 
James D. Taiclet, Jr. 
Chairman of the Board, President and Chief Executive Officer
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BUILDING CONNECTIONS

Wireless technology connects people, devices and networks throughout the world. With our commitment to long-term 
partnerships with tenants, property owners and investors, and with integrity and accountability driving our actions and 
decisions, we enable the connections that drive today’s global mobile ecosystem.

Founded in 1995 and headquartered in Boston, Massachusetts, USA, American Tower (NYSE: AMT) is a leading independent 
owner, operator and developer of multi-tenant communications real estate. As of the date of release of this report, our 
portfolio consists of approximately 170,000 communications sites, including more than 40,000 towers in the United States and 
approximately 130,000 towers internationally. American Tower is a real estate investment trust (REIT) and is one of the largest 
publicly traded REITs. As of December 31, 2017, we directly employed over 4,800 people on a full-time basis in 16 countries 
across five continents and worked with thousands more through our network of contractors and service providers. 

Towers are vertical structures typically designed to support the installation of telecommunications equipment from multiple 
tenants. The towers themselves, which are located on owned or leased land parcels, are typically owned or held under long-
term leases by a tower company, along with generators and select other equipment at the tower site. Meanwhile, tenants 
typically own and operate their own signal transmission equipment and associated hardware, including antenna arrays, 
antennas, coaxial cables, base stations and equipment shelters, among others. Below is an illustrative example of the 
components of a typical tower site.

TEN TEN

AMT

AMT Typically Owned by a Tower Company

• Tower structure supporting multiple tenants

•  Land parcel owned or operated pursuant to  
a long-term lease

•  Backup generators in U.S. and generators used for 
primary power provisions in select emerging markets

Typically Owned by Tenants

•  Signal-emitting antenna equipment

•  Tenant shelters containing base station equipment

•  Coaxial cabling and/or fiber

•  Technology supporting provision of mobile service

TEN

TEN

TEN

TEN

AMT
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Timeline for the company

1995 . . . . . . . . . .  American Tower is founded as a subsidiary of American Radio

1998 . . . . . . . . . .  American Tower spins off as independent company, goes public, and lists on the NYSE 

2005 . . . . . . . . . .  American Tower merges with SpectraSite

2007 . . . . . . . . . .  American Tower joins the S&P 500 and commences its global expansion initiative

2012 . . . . . . . . . .  American Tower converts to a Real Estate Investment Trust (REIT) 

2013 . . . . . . . . . .  American Tower acquires Global Tower Partners, significantly expanding its U.S. portfolio

2015 . . . . . . . . . .   American Tower adds approximately 11,500 additional sites in the U.S. through 

Verizon transaction

2017 . . . . . . . . . .   American Tower reaches 150,000-site milestone across its global footprint and embarks  

on its “Stand and Deliver” Strategic Plan 

We market colocation solutions to wireless service providers, radio and television broadcast companies, wireless data providers, 
government agencies and municipalities, and other tenants through tower sites, in-building and outdoor distributed antenna 
systems and other right-of-way options, managed rooftops, and other services that speed network deployment. Our global portfolio 
of sites is spread across wireless markets in various stages of wireless network development, ranging from initial voice coverage 
buildouts to advanced 4G and 5G network deployments. 

We focus on promoting the highest standards of corporate governance, social responsibility, environmental performance and 
ethical behavior across our global operations, while maintaining our strong commitment to supporting the communities in 
which we operate. Through our recent establishment of the American Tower Charitable Foundation, Inc. (American Tower 
Foundation or the Foundation), we seek to enhance long-standing relationships with many local organizations in our served 
markets to improve education and technology opportunities, while also building new relationships with groups interested in 
utilizing technology to address educational needs.

Fundamentally, we believe that our strong commitment to ethics, integrity and our Core Principles will allow us to sustainably 
and responsibly grow our business and help build connections across our world.
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CORPORATE RESPONSIBILITY AT AMERICAN TOWER 
 

Our corporate responsibility program consists of five core pillars: ethics, people, environment, philanthropy and performance. 
We believe in doing business ethically, hiring good people and positioning them for professional success, being respectful of 
our environment and supporting the communities where we live and work. In addition, we continue to assess and manage our 
business performance. This has enabled us to determine how risks and opportunities in innovation and thought leadership, as 
well as environmental, social and governance matters can impact our bottom line, and more importantly, our communities. Our 
commitment to corporate responsibility is unwavering and plays a critical role in our business strategy. 

Board Oversight and Governance

We are committed to strong corporate governance practices that we believe will ensure American Tower is managed for the 
long-term benefit of our shareholders and other stakeholders. As part of this commitment, the Board and its three standing 
committees—Audit, Compensation, and Nominating and Corporate Governance—meet throughout the year and engage with 
management to ensure that governance best practices are reflected in our ongoing operations and strategy. Our Board was 
recently recognized by the National Association of Corporate Directors (NACD), New England chapter, as the “2016 Public 
Company Board of the Year.” In addition, our lead independent Director, Pam Reeve, was recently named to the “2017 NACD 
Directorship 100,” which honors the most influential boardroom leaders each year. 

Our Board is responsible for understanding and managing American Tower’s most significant risks and ensuring that management 
plans for, evaluates and responds appropriately to those risks. Risks that we face, along with our risk management and assessment 
policies, are evaluated through fully independent Board committees, with ultimate oversight by the full Board as led by our 
Chairman and CEO and our Independent Lead Director. Environmental, social and governance issues are among the many topics 
that our Board manages as part of this process. For more information on our approach to risk assessment, prioritization and 
management, please see our most recent proxy statement at: http://www.americantower.com/corporateus/investor-relations/
annual-reports-proxy-statements/index.htm.

Stakeholder Engagement

Our vision is to make wireless communication possible everywhere. To do so, we are committed to actively understanding 
and considering the needs and interests of our tenants and numerous other stakeholders including shareholders, employees, 
regulators and the communities where our real estate is located. Our commitment to corporate responsibility includes regular, 
transparent engagement with these stakeholders and working together toward positive outcomes. 

We engage with stakeholders through a variety of mechanisms. Shareholders can provide feedback through communications 
with our Investor Relations group or the chair of our Nominating and Corporate Governance Committee, or at our annual 
shareholder meeting. Additionally, in recent years, our Board has implemented a regular outreach campaign with several of 
our large institutional shareholders to better understand which governance issues are most critical to them. As a result, based 
on this feedback, we have taken steps to, among other things, amend our by-laws to provide our shareholders a significant 
voice in Director elections through proxy access and lower the threshold required to call special meetings. 

As an industry leader and employer, American Tower ensures that its stakeholders’ interests are appropriately represented 
through leadership roles in industry groups, thoughtful participation in global forums and representation before governments 
who are considering regulation or legislation that may impact our business. For example, in the U.S., American Tower is a 
leader in the Wireless Industry Association (WIA) and the National Association of Real Estate Investment Trusts (Nareit) and 
globally participates in the Business Council for International Understanding (BCIU), GSMA and other organizations.  

Meanwhile, employees provide feedback regularly through a variety of channels, including annual review processes, meetings 
with managers and co-workers, completion of a biennial company-wide employee survey, Town Hall meetings with executives, 
Ask the Chairman communications and employee hotlines described elsewhere in this report. Our teams meet on an ongoing 
basis with regulators regarding relevant regulatory issues. Lastly, we interact with property owners, local governments and 

102-40/102-42/102-43/102-44/102-46
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representatives of the communities where we situate sites to discuss the benefits connectivity brings to the community and 
address any concerns related to the RF emissions or the impact to property value with respect to deployment of towers.

Through the process described below, we identified the following issues as being material to our stakeholders:

• Regulatory compliance

• Environmental impact

• Energy usage

• Occupational health and safety

• Training and development

Defining Material Topics

We focus our attention in this report on what we believe to be the most relevant topics for our company and stakeholders. To 
identify these topics, we conducted a materiality assessment that aligns with the principles and guidelines of the Global Reporting 
Initiative (GRI). This exercise allowed us to prioritize the most relevant corporate responsibility issues in terms of their impacts 
on the environment, their importance for our business and stakeholders, and their ability to create value for American Tower.

We began our materiality assessment with a list of potentially relevant corporate responsibility topics compiled from the guidelines 
of the GRI, the ISO 26000 Guidance on Social Responsibility, the EU Directive on Non-Financial Reporting, the Task Force for 
Climate Related Disclosure, the Sustainability Accounting Standards Board (SASB), corporate responsibility reports of other similar 
companies and topics known or assumed to be relevant to sustainable development.

To narrow this list, we considered whether each topic presented a significant risk or opportunity for American Tower, if it was 
related to our ability to create long-term value for our stakeholders and the extent to which it would impact those stakeholders’ 
interests. We surveyed internal stakeholders, performed benchmark analyses of other companies and explored the interests 
of external stakeholders to arrive at the final list of topics deemed material to American Tower shown in the table below. 

Pillar Topic

Ethics Client Satisfaction

Brand Image

Regulatory Compliance*

Anti-Corruption*

Public Policy*

People Diversity, Equal Opportunity and Non-discrimination*

Training and Education*

Occupational Health and Safety*

Environment Energy*

Emissions*

Land Use Management

Biodiversity*

Philanthropy Corporate Presence in Communities*

Performance Financial Performance*

Innovation 

Thought Leadership

*Topic included in the GRI Standards framework.
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ETHICS 
 

Our sustained operational and financial success has always been predicated on our commitment to doing business ethically 
and with integrity. We promote a corporate culture that is consistent from the senior management team and Board-level 
leadership to each employee in the organization and is guided by our Code of Ethics and Business Conduct Policy (Code of 
Conduct). We believe that it is our responsibility to “lead from the top” to ensure that we operate in an ethical manner. 

This commitment has been acknowledged externally through our inclusion in the FTSE4Good Index, which recognizes companies 
that meet international corporate responsibility standards regarding climate change and environmental responsibility, human 
rights and corruption prevention. 

High Standards

Our Code of Conduct establishes behavioral expectations and disciplinary protocols that apply to members of senior management, 
the Board and all other employees throughout the organization. Our Code of Conduct must be certified each year by our 
employees and Directors. In addition, the Code of Conduct also applies, where relevant, to our customers, vendors and suppliers. 

The significance of these standards is evident throughout our corporate culture. Not only do we incorporate our Code of 
Conduct extensively during the onboarding of employees and Directors, but all employees must also complete several related 
compliance and ethics training courses. Ensuring our employees understand and internalize what is appropriate and compliant 
is vital to maintaining our reputation as a company that upholds and adheres to the highest ethical standards. 

In cases of potential misconduct, employees are encouraged to contact our Ethics Committee or Human Resources department 
directly. Alternatively, they can utilize our third-party administered confidential hotline to anonymously report a violation. The 
ability of our employees to identify and report inappropriate behavior is a crucial anti-corruption and anti-fraud measure put in 
place by the American Tower leadership. The initial implementation and continuous enforcement of the previously outlined policy 
reflect American Tower’s commitment to cultivating an atmosphere centered on the importance of ethics in business. There 
were no violations or waivers of our Code of Conduct with respect to our Directors or executive officers and no material ethics 
or corruption-related issues requiring their attention in 2017.

Supplier Expectations

Our commitment to ethics also figures prominently in our relationships with vendors. Vendor relations teams in each of our 
markets have processes and policies in place to ensure that vendors understand our ethical standards and expectations. In 
addition, in connection with our Sanctions Compliance Policy, the legal teams throughout the markets review all customers, 
vendors and service providers of American Tower through managed software to confirm that there are no Office of Foreign 
Assets Control (OFAC), Bureau of Industry and Standards (BIS) or other sanctions applicable to such third parties.   

Doing business ethically and with 
integrity is critical to our global 
success and ethics is the foundation 
of our company’s culture
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PEOPLE 
 

Our global team is a diverse and talented group of over 4,800 full-time employees, as of December 31, 2017, who understand 
and support our vision and Core Principles. They work tirelessly to lead wireless connectivity around the globe, innovate for a 
mobile future, drive efficiency throughout the industry and grow our assets and capabilities to meet the needs of our tenants. 
Along the way, our team recognizes that to achieve our goals, respect, inclusion, teamwork and communication are, and must 
always be, the cornerstones of our organization.

Diversity

We believe that workforce diversity provides a strategic advantage—it infuses fresh ideas into the business and helps us remain 
connected to our customers in a dynamic global market. Further, it enables us to relate to, understand and therefore better 
serve the communities where we do business. American Tower’s talented global workforce is made up of the wireless industry’s 
top business, technical and field professionals. A critical component of our success as we’ve grown globally is ensuring that 
respect, inclusion and diversity remain at the forefront of our business culture. 

Our aim is for all employees to recognize that our philosophy of inclusion is part of the foundation of our company culture. As 
a result, our dedication to diversity extends to all levels of management—from our Board, to our senior management team, 
to our direct managers and supervisors. Currently, 50% of our Board is female and/or a member of an underrepresented group. 

We continue to enhance an organizational culture that embraces diversity in all its aspects and recognizes that people from 
different backgrounds drive innovation and agility in our industry. This commitment to a diverse and inclusive workforce 
resulted in no substantiated cases of reported discrimination that required responsive action by senior management or the 
Ethics Committee in 2017. 

Training and Employee Development

At American Tower, our people are the most valuable asset in which we invest. We strive to hire talented people and empower 
them, help them enhance their skills through training and provide opportunities for advancement. 

The Corporate Employee Development team partners with Human Resources teams across the organization to offer industry 
and compliance training, management and leadership development, and online courses for soft skills development. 

•  Foundational Training: We provide each new employee with a learning plan that includes foundational courses about the 
company as well as diversity training. 

•  Compliance Training: We require all new employees to complete compliance trainings, including our ATC Code of Ethics 
and Business Conduct and Security Essentials courses. The Corporate Employee Development team tracks progress and works 
with our global Human Resources teams to ensure 100% completion of all required training. 

•  Management/Leadership Development: In addition to country-specific management courses, all global managers with 
direct reports have access to our Managers Resource Center, which includes educational resources on different topics. 
We also provide the Harvard ManageMentor (HMM) program to managers in multiple languages including English, Spanish, 
Portuguese and French. 

American Tower’s Board is 50 percent 
diverse based on gender, race and ethnicity
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•  Soft Skills/Professional Development: Through the American Tower Development Center, employees can access over 
1,000 online learning courses either developed internally or provided by our external training partner. We also offer Rosetta 
Stone language training programs to employees looking to improve their language skills when working in different markets.

•  Training Hours: In 2017, our employees recorded more than 50,000 hours of training. This includes our annual global 
compliance efforts as well as onboarding training for over 800 new hires across the globe, including in our new markets.

Occupational Health and Safety

We believe that protecting our workers and ensuring their safety is essential to our success, our ability to maintain a position 
as an employer of choice and the maintenance of our reputation as a responsible company. In a number of our markets, our health 
and safety programs have been certified according to the OHSAS 18001 framework. 

Our commitment to training and safety is steadfast. In the U.S., for example, we recently embarked on an effort to upgrade 
tower climber safety systems through coordination with our Safety, Engineering and Operations departments. We closed some 
towers to physical climbing and replaced or upgraded safety climb systems on others to provide safer access to workstations. 

Our focus on worker safety extends beyond our work on or near towers. For example, in 2017, we implemented a driver scorecard 
system to evaluate motor vehicle accidents involving our U.S. Tower division employees. The scorecard system objectively identifies 
high-risk drivers based on the frequency of accidents and traffic violations both on and off the job. In 2018, we will be rolling out 
a more comprehensive driver safety training program to include hands-on practice and classroom instruction by an outside firm.

In India, we became the first telecom infrastructure company to be certified on three globally recognized standards for health, 
safety and environmental management:

•  International Organization for Standardization (ISO) 9001: 2015 for quality management

•  ISO 14001: 2015 for environmental management

•  Occupational Health and Safety Assessment Series (OHSAS) 18001: 2007 for occupational health and safety management 

Receiving certification for these quality standards demonstrates that an organization prioritizes customer satisfaction and is 
committed to efficiency and improvement of internal processes. To reach this goal, we established an integrated management 
system focused on:  

•  Determining the needs and expectations of customers and other external or internal stakeholders 

•  Evaluating risks and opportunities in an organizational context (e.g., alignment with strategic directions and objectives)

•  Emphasizing process management, including any outsourced operations  

The integrated management system provides a common platform for managing and prioritizing projects, as well as for 
reviewing fundamental components such as project life cycle and pollution prevention. It also introduces quality controls on 
health and safety efforts and compliance or other legal considerations.

Overall, this focus on employee health and safety and the management systems resulted in a reduction of recordable injuries, as 
seen by the U.S. Tower division team’s low lost day accidents rate (0.12/100 employees) and the rates of accidents that required 
employees to miss work, perform restricted work activities or transfer to another job (0.18/100 employees). Also in the U.S., the 
rate of injuries in 2017 was 0.37 per 100 employees, compared to 0.55 in 2016 and 0.64 in 2015. This is our lowest level in 11 
years. It should be noted that in 2017, we outsourced a portion of our tower technician crews and as a result, coupled with our 
upgrade in climber safety systems, we experienced a larger reduction in recordable injuries than in previous years. 

More than 50,000 hours of employee 
training in 2017
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Recordable injury rates, U.S. Tower

We are committed to the safety of the subcontractors who work on our sites through our diligent and thorough vetting 
of vendors to ensure their employees have the appropriate certifications for tower climbing and tower rescue. Members of 
American Tower’s management team participate in defining new U.S. standards for training and certifications for the wireless 
industry through leadership roles in organizations such as the National Association of Tower Erectors, the National Wireless 
Safety Alliance and the Telecommunications Infrastructure Registered Apprenticeship Program. 
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RECORDABLE INJURIES/100 EMPLOYEES

2015              2016               2017

Our Vision

We make wireless 
communication
possible everywhere 

Our Mission

• Lead wireless connectivity around 
the globe.

• Innovate for a mobile future.

• Drive efficiency throughout 
the industry.

• Grow our assets and capabilities 
to meet customer needs.
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ENVIRONMENT 
 

As one of the largest publicly traded REITs, we are dedicated to building connections responsibly by minimizing our impact on 
natural resources and ecosystems, while promoting renewable energy and biodiversity. By hosting equipment from multiple 
tenants on our cell towers, our business model is fundamentally green as it reduces the environmental footprint of modern 
wireless networks. 

Our environmental considerations center on energy and resource conservation for our operations, the operation of our sites 
in the most sustainable manner possible and a thorough consideration of environmental concerns in the community and 
surrounding ecosystems. 

Through the Green @ American Tower initiative, we focus on minimizing the environmental impact of the materials used in 
our daily operations by reducing, reusing and recycling. We believe that a culture of sustainable operations begins with doing 
everything we can to provide a greener space for employees to work collaboratively and be inspired. 

American Tower’s U.S. Tower division headquarters in Woburn, MA is our largest office in the U.S., with nearly 550 employees. 
The office has adopted several initiatives to reduce its environmental impact on the surrounding community. For example, in 2017, 
a project to install solar panels on the building’s roof was approved. In the second quarter of 2018, the project was completed 
with the commercial-grade panels expected to produce 60% more energy per square foot over their 25-year warranty period than 
conventional panels. 

In addition, existing incandescent or fluorescent lighting has been upgraded to LED lighting in several of our markets to reduce 
energy requirements. For example, in Colombia, the upgrade was estimated to reduce energy consumption by nearly 50%.

In some of our other offices, we also reduce lighting loads by using occupational sensors on lights with dimmable ballasts, and 
further reduce energy consumption by purchasing IT equipment with power-saving modes. We also have implemented various 
behavioral policies to reduce water and paper consumption in our offices, as well as encourage greener commuting options.  

Finally, we recycle our electronic waste from several offices by partnering with regional recycling firms.

Sustainable Operations

In our operations, we focus primarily on the use and sources of our consumed energy. Direct and indirect emissions resulting 
from our energy use are the primary sources of our greenhouse gas footprint, and we have ongoing initiatives to reduce that 
footprint over time. 

To reduce greenhouse gas emissions related to our vehicle fleets, we completed a detailed needs analysis of our U.S. field vehicles 
and are in the process of replacing the fleet with more energy efficient vehicles. In 2017, our fleet team reduced the number of 
company vehicles from 335 the previous year to 289, in addition to increasing average miles per gallon (MPG) from 13.7 MPG 
to 15.6 MPG and decreasing CO2 emissions per vehicle from 14.3 metric tons (MT) to 12.1 MT.

Another significant source of direct emissions is the diesel fuel consumed in generators that are needed to provide electricity to 
many of our sites that have unreliable or unavailable connections to local electrical grids. These are used as backup power sources 
in the U.S. and as primary power sources in certain emerging markets. For example, we currently consume over 100 million liters 
of diesel annually in Africa in order to provide mobile communications availability and meet our contractual commitments for site 
uptimes for our tenants when the electrical grid system is down or towers are not connected to the grid.

13% GHG reductions in vehicle fleet in 2017
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Due to the high dependency on diesel generators in our African markets, we have expended considerable effort to reduce 
the required fuel to sustain connectivity. These efforts have included various projects like investing in additional grid 
connections, installing intelligent automatic voltage regulators, installing cyclic lead acid and lithium ion batteries, and 
optimizing site power configurations. 

We have accelerated our transition from conventional lead-acid batteries to lithium-ion solutions. This technology has further 
enabled the introduction of solar photovoltaic solutions to our assets, since the systems can be operated under a partial state of 
charge without any long-term performance degradation. This lithium-ion battery technology can also use our existing generators 
more effectively: the batteries can be charged at much faster rates than lead-acid batteries, the batteries can reduce generator 
run time, and the batteries don’t require an absorption charge. 

We currently have several hybrid-energy projects that use both solar panel and lithium-ion battery systems to provide energy 
for tower installations underway. In a two-month pilot of four such hybrid sites in Colombia, we saw a 94% reduction in site 
diesel consumption compared to a traditional 24/7 generator solution. We’ve also seen substantial reductions in site diesel 
consumptions in Nigeria and Uganda when using solar panel and lithium-ion battery systems. As the quality of the grid 
improves in some markets and battery solutions continue to improve, we hope to completely remove the diesel generators, 
thereby eliminating the operating expense and environmental impact associated with fuel consumption and maintenance of 
the generator. We have also implemented a program in some locations whereby we have replaced multiple customer-supplied 
backup generators with a single, slightly larger generator to provide emergency power. Because only one generator then needs 
to be tested, less fuel is consumed overall.  

In many of the regions where we operate, we are installing renewable energy solutions. For instance, in Colombia, after analyzing 
the economic and environmental impact, we installed a small-scale, grid-connected photovoltaic system to generate energy that 
will be consumed on site. 

We are also modernizing and upgrading the technology of the other site elements that we control, which helps reduce site energy 
consumption for us and for our tenants. For example, site lights and aircraft-warning lights on a significant number of towers 
have been replaced with LED solutions, and air conditioners have been replaced with inverter-style units that have lower power 
consumption and use a more environmentally friendly refrigerant. At some sites, we can eliminate the air-conditioning units 
altogether by using free cooling units (FCUs), which take advantage of lower outside shelter temperature by circulating ambient 
air to cool the units. 

Land Use and Ecological Impacts

While we focus many of our resource conservation efforts on energy usage, not all environmental issues are related to energy. With 
approximately 170,000 communications sites around the world as of the date of release of this report, we treat environmental 
compliance as a key element of responsible tower siting. In the U.S., for example, we have a dedicated team of employees with 
educational and operational expertise in elements of environmental design, operations and sustainability critical to achieving 
positive, sustainable outcomes. This team has been trained in the most stringent U.S. federal environmental requirements and 
works with regulators to ensure our full compliance.

Prior to constructing or augmenting tower sites, we consider possible environmental impacts and ensure compliance with all 
applicable local laws and regulations. For example, in the U.S., we consult with various federal and state agencies that oversee 
the protection of environmental, historical and cultural resources to ensure we minimize our environmental impact when 

Solar panel/Li-ion battery power systems 
reduce diesel usage at tower sites by 94%
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building new tower facilities. This includes careful attention to tower footprint reduction and environmental preservation, such 
as the installation of bird diverters on towers near migratory flyways, implementing seasonal tree clearing during construction 
in protected bat habitats, and using soil and erosion controls during construction when near wetlands or waterways. Once a 
tower has been constructed, we continue to monitor environmental sensitivities through our daily operations. 

We conduct pre-feasibility studies for permits and analyze potential tower sites to determine whether the land may be classified 
as an ecological zone or green area in numerous markets. For instance, in Mexico, we follow the requirements of PROFEPA 
(Procuraduría Federal de Protección al Ambiente) to obtain the necessary permits if tower construction results in direct or 
indirect impacts on biodiversity.

Another important aspect of sustainable design is active involvement in the communities where we operate. Through public 
notices and community meetings in the U.S., for example, we provide a forum for interested parties to understand, evaluate 
and comment on our plans in their communities. These meetings are a valuable community source for education and for the 
discussion of any environmental questions, and we are committed to being as responsive as possible to community members 
through a variety of channels.

We also recognize that our tower sites often become an important part of the surrounding natural ecosystem. Our Bird Watch 
Program in the U.S. has a well-established method for identifying and tracking bird nest sites and ensuring appropriate protection 
of endangered species nesting on our towers. Nearly 2,900 of our sites are protected bird sites, home to many different species, 
and we conducted 90 wildlife biologist visits to nest sites in 2017 to verify species and nest activity status. At these sites, American 
Tower personnel and other parties can work without causing harm to nesting migratory birds. In 2017, we issued 6,720 bird site 
work advisories. 

2017 Environmental Data

For this report, American Tower assessed its 2017 energy usage, and calculated the corresponding greenhouse gas emissions. 
Because not all company towers are independently metered for electricity usage, estimates were made based on the energy usage 
profile of a typical tower in the regions where primary data was missing. In all, we estimate we have primary data for tower 
energy usage for approximately 75% of our towers. There is also significant heterogeneity in how energy usage is accounted for 
in different regions. In the U.S., for example, the energy used by tenant equipment on towers is separately metered, and not 
included in this accounting of our consumption. In addition, energy usage for certain countries in Latin America was not available 
and was extrapolated based on other available data in the region. Further, in some other regions, all energy, including that used 
by tenant equipment, is included in the energy data. Because of this, the figures provided here should be considered estimates. 

American Tower’s estimated energy consumption is driven almost entirely by electricity usage required by the tenants on its 
towers, and by the fuel used by the towers’ primary and backup diesel generators. The remainder of the energy usage is by 
company vehicles, building heating and backup generators for the buildings. In 2017, based on primary data and modeling, 
we estimate that American Tower utilized approximately 4.9 million MWh of energy. Tower energy, both electricity (47%) and 
primary and backup power (52%), comprised more than 99% of the company’s total energy usage.

Greenhouse gases were calculated according to the Greenhouse Gas Protocol. In 2017, American Tower’s estimated emissions 
totaled 2.5 million metric tons of CO2 equivalents, of which 0.7 million metric tons was direct Scope 1 emissions from 
the combustion of fuels used by heating systems, generators and vehicles, and 1.8 million metric tons was indirect Scope 2 
emissions from the generation of energy, mostly electricity, used by American Tower’s infrastructure.
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Activities Performance Indicator Unit 2017

Energy Tower electricity MWh 2,322,416

Tower generators Diesel fuel MWh 2,553,552

Building electricity MWh 10,138

Building backup generators Diesel fuel MWh 2,106

Building heating Natural gas MWh 215

Building district heating District energy MWh 26

Vehicles Diesel, gasoline and propane MWh 25,323

Total Energy usage (MWh) 4,913,776

GHG Tower electricity Metric tons CO2 eq. 1,807,349

Tower generators 644,419

Building electricity 6,138

Building backup generators 531

Building heating 39

Building district heating 6

Vehicles 6,075

Total GHG Emissions (metric tons CO2 eq) 2,464,557 

GHG Direct (Scope 1) Metric tons CO2 eq. 651,065

Indirect (Scope 2) 1,813,492

Looking Ahead: Energy and GHG Goals

Moving forward, we expect to improve the data collection process regarding energy usage and renewable energy utilization 
to enhance data quality and consistency and support quantitative goals regarding renewable energy usage. In addition, 
we anticipate continuing our efforts to increase the efficiencies of backup energy supply systems, while furthering our 
collaborations with key research and development partners. We have established an aspirational target to reduce our fossil 
fuel consumption at off-grid tower sites by more than 60% over the next ten years. 

*Other comprises Building Electricity, Building Heating, Building Backup Generators, Building District Heating and Vehicles

Scope 2

74%

Scope 1

26%
Tower 
Generators

26%
Tower 

Electricity

74%

Other*

Total Energy Usage Energy Sources Greenhouse Gases Greenhouse Gas Emissions

Indirect

47%
Direct

53%

Tower 
Generators

52%

Tower
Electricity

47%

Other*
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PHILANTHROPY 
 

In our markets around the globe, community engagement is a key component of our business culture. We help sustain the 
communities in which we have a significant presence by providing financial and operational support through company-wide 
philanthropic initiatives, including the American Tower Foundation, regional philanthropic initiatives in our served markets 
and local, employee-driven giving. 

Company-wide Philanthropic Initiatives

Launched in July 2017, the American Tower Foundation’s mission is focused on improving education through technology to 
empower students, teachers and communities in need, both domestically and internationally. Individual employees as well as 
regions/markets can submit grant applications for eligible organizations. 

In its first six months of operation, the American Tower Foundation awarded over $100,000 in grants to 13 eligible organizations.
Recipients included partnerships with school districts and youth development agencies to provide hands-on, technology-based 
learning and student participation in robotics teams and STEM programs, offering access to higher education for high-potential 
students underrepresented in the fields of science, technology, engineering and mathematics. 

In 2017, the American Tower Foundation also contributed approximately $400,000 to relief efforts for communities impacted 
by natural disasters in the U.S. and Latin America, including hurricanes Harvey, Irma and Maria, the earthquake in Mexico and 
wildfires in California. 

In addition to grants, the Foundation also matches U.S. employee donations to eligible charitable organizations—up to $5,000 
per employee per calendar year. In response to a number of natural disasters in 2017, it also initiated special matching gift 
campaigns, over and above the annual matching limit. In total, the American Tower Foundation matched nearly $200,000 
in U.S. employee gifts last year. 

During natural disasters like those experienced in 2017, cellular communications are critically important both for the emergency 
response efforts and for keeping families connected, and we at American Tower extended a helping hand. In the impacted areas, 
our teams worked with our tenants and eliminated process roadblocks to reestablish communications as swiftly as possible. 
We offered short-term license agreements to the Red Cross and National Guard to use space on our towers at no cost and 
expedited tenant requests to install microwave antennas, other temporary installations and generators. In addition, we 
collaborated with other tower companies to expedite visual inspections of towers in the region, which helped us relay the 
status of the tower or their equipment back to our tenants. 

In Puerto Rico, the American Tower team collaborated with NetHope, a consortium of technology companies and nonprofits 
collaborating on projects to provide network connections to communities in need, to install microwave equipment on two towers 
to establish communications with other relief organizations. 

Our field teams assisted the affected communities beyond the scope of their normal operations as well. American Tower team 
members in the field provided water and gasoline in the impacted communities. Team members also volunteered at the World 
Central Kitchen to prepare over 5,000 meals that were delivered to families around the island.

$200,000 contributed through employee 
donation matching in 2017
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Regional or Market-Specific Philanthropic Initiatives

In addition to our company-wide efforts, we also encourage our employees to engage in projects that support local nonprofit 
organizations. These grassroots activities enable us to contribute to causes that our employees are passionate about and 
facilitate increased employee involvement in philanthropic activities. Through the combined efforts of our corporate giving 
and the generosity of our employees, we have made a significant positive impact on the communities we serve. Below is a 
sampling of market-specific philanthropic initiatives. 

U.S. Tower DonorsChoose Gift Card Drive: Our U.S. division continued its annual philanthropic donation to DonorsChoose.org, 
with almost half of its employees participating. DonorsChoose.org is an online platform where public school teachers across 
the U.S. post classroom project requests that donors can select and fund. This year’s campaign reached more than 500 schools 
to help 59,000 students receive requested materials and experiences. While most donations went to STEM initiatives, other 
funded projects were related to literacy and language, health and special needs.

School Improvement Projects in Uganda: ATC Uganda provided construction materials to the Bunyadetti School in Busia 
to rebuild the girls’ dormitories after a storm and to build a new kitchen and storeroom to give students better access to 
healthy meals. At two other schools, ATC Uganda constructed 15,000-liter and 30,000-liter water tanks to provide students 
and faculty with closer access to safe drinking water. The team also donated much-needed therapy equipment to a school 
for children with special needs.

Local Partnerships in South Africa: ATC South Africa continued to support the Refilwe Community Project and this year 
also supported a new orphanage, Hearts for Hope. In December, they provided each child from these organizations with 
personalized gifts of clothes, shoes and toys.

ATC Chile Funding Initiative: A group of ATC Chile employees visited the Madre Tierra School, which cares for children 
with learning disabilities. They donated iPads specially designed for students on the autism spectrum for the school’s 
communication class.

ATC Mexico Creates Digital Spaces with Save the Children: ATC Mexico continued its partnership with Save the Children 
in a new project called “Digital Spaces.” This project is part of “Schools Building Peace,” which provides facilitators for students 
to learn a variety of trades. ATC Mexico equipped “Digital Spaces” with state-of-the-art technology to enhance student knowledge 
about the use of digital technology, which will better prepare them for future employment opportunities.

ATC Costa Rica Funds Technology Program: ATC Costa Rica sponsored “Chicas Click” programs at two local schools. 
This program provides technological exploration spaces for young girls and their female relatives to learn about programing 
and robotics. The hope is that exposure will encourage more women to pursue technological degrees and careers.

ATC Germany Donates Laptops: ATC Germany donated laptops to the Labdoo organization, which delivers laptops to children 
and schools in developing countires. The laptops ATC Germany donated went to a children’s home in Conakry, Guinea.

ATC India and ATC Nigeria Digital Villages Squares Project: ATC India and ATC Nigeria have developed partnerships to address 
connectivity and education needs of underserved populations in country, as described in the “Performance” section below. 

Employee Volunteerism and Giving

Employees can serve independently or join one of the annual company-sponsored volunteer days held in our markets. 
American Tower partners with local organizations to identify and plan volunteer projects for groups of employees as part of 
these efforts. Volunteer projects have ranged from sorting clothing and food donations, to beautifying open spaces and 
constructing facilities for the underprivileged, to participating as mentors in events targeted at improving science, technology, 
engineering and mathematics learning. 

Each year, our offices also participate in several charity drives. In 2017, some of the charity drives included Toys for Tots, Friends 
of the Children, Goodwill, Safe Haven, Casa de Apoio Maria and Mariana Novoa. 
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PERFORMANCE 
 

We have generated consistent operational and financial results over a long period of time due to the stability of our business 
model, our ability to acquire and construct attractive portfolios and the underlying global demand growth for wireless services.
Over the last ten years, we have delivered compelling growth across our key operating metrics and enhanced our long-term 
strategic positioning in our legacy markets, while continuing to diversify our global footprint through selective acquisitions. 
We have also grown our common stock dividend by over 20% annually since we converted to a REIT in 2012. With our 
operational momentum and asset base, our mission remains consistent: to secure and optimally manage franchise real estate 
to enable wireless communications and deliver strong growth and returns in the process. Further, our innovation teams are 
busy conducting trials in a number of markets to pave the way for future growth, improve the efficiency of our existing operations 
and help us minimize our environmental impact.

Innovating for a Mobile Future

Our world is connected today in ways that were not possible just a few years ago, from smart cities that connect energy 
and data, to the Internet of Things, to a myriad of other autonomous systems. To remain a company on the leading edge 
of building these connections, we must continually innovate.

American Tower is not defined solely by macro towers. While we have built a global network of towers that comprise most of 
our business, we drive incremental growth by investing in new and innovative communications real estate solutions. Our focus 
on innovation, which has long been an integral part of American Tower’s DNA, will contribute significantly to our long-term 
growth. We realize that what gets measured gets managed, so to continue leading the wireless industry, we have established 
an aspirational target for our innovation-related initiatives to comprise up to 25% of our total run rate revenue by 2027. 

Our innovations serve a wide range of customers and leverage both new and existing assets. Examples include the solutions below.

Narrow Base Width Tower: To increase site penetration in congested urban areas, we have developed a Narrow Base Width 
Tower that has a footprint of just one square meter, yet can withstand up to a 106 mph (170 kph) wind speed. This tower can 
accommodate up to two tenants and is the best alternative to monopoles where crane access is not available for monopole 
erection and space is limited. The Narrow Base Width Tower is approximately 40% more cost-effective than a monopole, and 
a small footprint of sites are currently being built in India.

Smart Pole & Hubs: As the concept of the smart city continues to evolve, we see the need for an aesthetically pleasing, 
multipurpose street-level city site for municipal projects. Our “Smart Poles and Hubs” can camouflage cellular equipment and 
provide support for LED lights, surveillance cameras, environmental sensors, Wi-Fi, billboards and many other urban applications. 

We are currently developing several variants of our Smart Pole technology through an alliance with Philips Lighting, a global 
leader in lighting solutions. These designs are being marketed to various municipalities, corporations and smart city customers, 
with the idea to deploy Smart Poles in these showcase applications. 

Drone-Based Maintenance: To maximize efficiencies associated with ongoing tower maintenance, we are conducting trials 
using drones for tower load validation and maintenance surveys in the United States. Drone technology can assist with tower 
load optimization while simultaneously enhancing maintenance planning and execution. Test flights are currently underway 
to establish the efficacy and scope of this technology across our portfolio. 

Next Generation Connectivity: We are working to implement Fiber-to-the-Tower (FTTT) in select hyper-dense urban markets 
like Mexico City, Buenos Aires and Johannesburg, which will help tenants deploy broadband services, including 5G, more 
rapidly. We will continue developing these and other new architectures for smart city solutions, and for evolving requirements 
from telecommunications customers, such as in-building solutions and small cells.
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Digital Villages

For all the internet’s benefits, its reach in many developing countries remains limited due to cost, scalability, power outages 
and educational barriers. To help alleviate this problem, we are using our communications infrastructure in an innovative way 
by building Digital Villages near our tower sites to bring broadband connectivity to communities we serve. Digital Villages are 
computer-equipped centers or kiosks that use the uninterrupted power supply and broadband link from our sites to provide 
local communities with free education and training in information, communications and technology (ICT) to increase computer 
literacy and help create digitally empowered societies.

To date, we have established Digital Villages in India and Nigeria and are planning to expand the technology to several of our 
other markets. 

India: ATC India’s Digital Villages comprise self-learning kiosks and learning centers. Through partnerships with the Hole-in-
the-Wall Education Project and the NIIT Foundation, the Digital Village project is a way for us to support India’s “Digital India” 
initiative, which aims to address connectivity and education needs of the population living in rural regions of the country. 

By the end of 2017, we had established approximately 40 Digital Village installations across India that provide computer and 
internet access as well as training for adults to help them use digital technology and navigate the internet for essential activities. 
In addition, ATC India is in the process of partnering with agencies that can provide financial and healthcare literacy programs, 
telemedicine, banking services, Wi-Fi, ATMs and more. Our ultimate goal is to reach at least one family member in each of 
approximately 8,000 households in the regions where these Digital Village sites are deployed.

Since the Digital Village initiative launched with a focus on promoting India’s National Digital Literacy Mission, as of the date of 
release of this report, there are close to 100 digital learning centers and smaller education kiosks enabled across the country, 
impacting the lives of more than 30,000 people. 

Nigeria: ATC Nigeria’s Digital Villages are retrofitted steel shipping containers equipped with work stations to accommodate 
computers and equipment such as scanners, to provide host communities with education and training in ICT and entrepreneurship. 
They also support the ongoing efforts of various government bodies to provide youth development and empowerment programs 
for indigent youth and young graduates, and enable communities to access government e-services, helping improve the efficiency 
of vital government initiatives.

The Digital Villages are deployed in underserved communities with significant population density to maximize their use. As of 
the end of 2017, as part of our pilot in Nigeria, we had one Digital Village installed. Today, we have 13 Digital Villages in Nigeria, 
each training a minimum of 36 youths every month, with plans to build more. To date, 73 youths have graduated from Digital 
Villages across the country after completing accredited courses run by our partners: The Entrepreneurs Network Nigeria, Jobberman 
and the Lagos State Employment Trust Fund. About half of the graduates have since secured employment or internships in 
different organizations while the others are applying the new knowledge and skills they acquired in other beneficial ways to 
advance their career prospects.

Thought Leadership

American Tower is a supporter and participant in working groups of the World Economic Forum focused on ensuring that 
a functioning global Internet of Things (IoT) ecosystem also harnesses the benefits of sustainable development. This 
collaboration between some of the world’s leading companies is seeking to define the role that IoT will play in the digital 
transformation of industries, including cloud computing, big data, artificial intelligence and robotics. To maximize the potential 
value that IoT can bring to the global economy and society, all stakeholders involved in this fast-changing and complex 
ecosystem will need to address challenges related to architecture, security, governance, business models and other issues 
related to the diffusion of connected computing devices. Through this work, we are ensuring that the challenge is met.
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DISCLOSURES OF MANAGEMENT APPROACHES

Ethics 

Operating in an ethical and legally compliant manner is a foundational value for American Tower, as maintaining our positive 
reputation with stakeholders and having a firm commitment to ethical business practices are essential for long-term success. 
Ethics-related issues are important to American Tower’s tenants, employees, regulators and shareholders. While these issues 
are the responsibility of all American Tower employees, ultimate responsibility resides with the American Tower Legal team. 
They monitor and address any compliance-related issues and provide training on corruption and bribery awareness. American 
Tower’s Public Affairs teams are responsible for engagement on public policy–related issues and its Human Resources teams 
work to maintain and extend throughout our employee base, a culture of ethics and integrity that instills the fundamental 
requirement that employees perform their functions in a manner consistent with all applicable laws and regulations. 

Client satisfaction and brand image play important roles in defining American Tower’s reputation in the marketplace. These 
issues are managed and assessed from the top down, as one of our Core Principles is “to understand our customers’ needs 
and satisfy them.” We work as a team to build lasting customer relationships by understanding their requirements and 
exceeding their expectations. This is accomplished through regular customer interactions, surveys and direct feedback from 
key stakeholders throughout the year. In addition, team performance goals are typically set based on survey results. 

People

Maintaining its reputation as an employer of choice and ensuring that its employees are fully engaged are critical parts of 
American Tower’s continued success. While topics such as training and professional development, diversity and non-
discrimination, gender equality and health and safety are relevant to all American Tower stakeholders, they most directly 
impact and help to create value for its employees. 

Human resource management is the ultimate responsibility of the Chief Human Resources Officer, who reports to the Chief 
Administrative Officer and General Counsel of the company. The Chief Human Resources Officer oversees employee development 
and compliance issues related to employment. Progress on these issues is monitored through a variety of methods, including 
employment metrics and participation in training and development programs. 

Employee health and safety is managed at the market level and varies by market or region. In the U.S. Tower division, the 
health and safety team reports up through the Legal group and the region’s General Counsel. In the Africa, Asia and Latin 
America regions, the employees with health and safety roles are part of the Operations teams. Relevant issues include health 
and safety statistics and training data. 

Environmental Responsibility

Environmental responsibility is a fundamental factor in American Tower’s approach to corporate responsibility and sound 
business practices. These issues impact our business in a variety of ways, including operating efficiency, infrastructure resilience, 
community relations and environmental impacts. Addressing these issues is important to our tenants and the communities 
where the company operates, as well as shareholders and investors interested in American Tower’s environmental performance. 

Efficiently managing energy usage and the emissions associated with energy usage are good business practices for American Tower. 
The company can increase the resilience of the infrastructure it owns, reduce costs and reduce impacts on the environment by 
adhering to an environmentally responsible operating model. These topics are managed regularly by monitoring costs (recurring 
and capital expenses) associated with providing energy to the company’s towers.

As a real estate company, being a good steward of the land under its control is important to American Tower. American Tower’s 
policies for land use management and stewardship are overseen by the regional markets, which are responsible for maintaining 
an oversight of the property portfolio and interacting with the local communities where its properties are located. 



20

Philanthropy 

American Tower’s philanthropic initiatives are important elements of our stakeholder (including employees and communities) 
engagement. These activities have three primary components: company-wide philanthropic initiatives, including the Foundation, 
regional philanthropic initiatives and employee-based giving. 

The Foundation was launched in 2017 with a mission focused on improving education through technology to empower students, 
teachers and communities in need. Regardless of where they live and work, all global employees can nominate organizations for 
a grant from the Foundation. Applications are accepted on a rolling basis and grants are dispensed throughout the year. Giving 
decisions are made by the Foundation’s board, which monitors the impacts of its donations and adjusts its donation strategy 
as necessary to maximize its contributions. 

Each region, including Corporate, also has its own philanthropic budget outside of the Foundation and has authority to use 
those funds to support education and technology related projects and other causes. Regional initiatives are centered in the 
markets where the company operates and decisions regarding funding priorities and levels are made by local management 
teams. In many markets, long-term partnerships have been established with local organizations. 

The company also supports volunteerism in each of its markets, including days where employees can volunteer on their own or 
participate in one of the company-sponsored volunteer activities. These volunteer activities are organized by local teams who 
identify appropriate causes, plan the events and interface with the organizations that benefit from the efforts of the American 
Tower employees. Additionally, employee-based giving in the U.S., through the American Tower Foundation’s Matching Gift 
Program, matches employees’ charitable giving dollar for dollar up to $5,000 per employee per year.

Performance

Business performance, including innovation and thought leadership–related practices, directly drive shareholder return and 
create long-term value for American Tower. These are issues relevant to a wide range of stakeholders, including employees, 
customers, suppliers and, of course, shareholders.

Financial performance is monitored on an ongoing basis by all levels of management in the organization through financial 
performance goals, quarterly targets and annual revenue and profitability goals. Ultimate responsibility for financial performance 
sits with the senior management team and the Board.  

Innovation and the development of new products, services and business models are managed globally at the corporate level by 
the Chief Technology Officer, who chairs the company’s Innovation Council. The Council discusses and presents innovation 
projects ongoing in the regions where American Tower operates. The regions organically pursue various innovation-related 
initiatives independently to address market-specific needs. The Innovation Council also serves to educate and inform the broader 
technical and business community within the company on various innovation projects. The regions have VP-level innovation leads 
who manage, source funds for and execute projects regionally. The senior management team is regularly briefed and a more 
formal presentation of initiatives and the innovation roadmap is given annually. 
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PRINCIPLES OF REPORTING AND GRI INDEX

American Tower 2017 Sustainability Report: GRI Content Index

The Global Reporting Initiative (GRI) is the most widely used framework for sustainability reporting. The GRI Standards offer 
a structured format to coherently and comprehensively share information about material issues, performance metrics and 
the management of sustainability-related issues within the organization. This report has been prepared in accordance with the 
GRI Standards: Core option. The reporting principles for defining report content and quality have been applied throughout 
the information collection and report development process. American Tower’s 2017 Sustainability Report covers the reporting 
period of fiscal year ended December 31, 2017. Data presented in the report represents all American Tower operations, 
including directly and indirectly owned subsidiaries and joint ventures, unless explicitly noted otherwise. All disclosures in this 
report are based on the 2016 version of the GRI Standards.  

GRI 101: FOUNDATION 2016

GRI 102: GENERAL DISCLOSURES 2016

Organizational Profile

102-1 Name of the organization American Tower Corporation 

102-2 Activities, brands, products, 

and services

Our primary business is the leasing of space on communications 

sites to wireless service providers, radio and television broadcast 

companies, wireless data providers, government agencies and 

municipalities and tenants in a number of other industries. See 

page 3 for additional information.

102-3 Location of the headquarters American Tower Corporation 116 Huntington Ave, 11th floor 

Boston, MA 02116

102-4 Location of operations Headquartered in Boston, Massachusetts, American Tower conducts 

operations across the United States and in Argentina, Brazil, Chile, 

Colombia, Costa Rica, France, Germany, Ghana, India, Mexico, 

Nigeria, Paraguay, Peru, South Africa and Uganda. 

102-5 Ownership and legal form American Tower Corporation is a holding company and we 

conduct our operations through our directly and indirectly owned 

subsidiaries and joint ventures. Our principal domestic operating 

subsidiaries are American Towers LLC and SpectraSite 

Communications, LLC. We conduct our international operations 

primarily through our subsidiary, American Tower International, 

Inc., which in turn conducts operations through its various 

international holding and operating subsidiaries and joint ventures.

102-6 Markets served We offer a variety of wireless infrastructure solutions around the 

world, including towers, Distributed Antenna System (DAS) 

networks, backup power systems, project management and site 

development services.

102-7 Scale of the organization See page 3 concerning American Tower’s key financials, page 8 

concerning staff numbers, and Annual Report on Form 10-K for the 

year ended December 31, 2017 for further information concerning 

assets, debt and shareholders’ equity.

102-8 Information on employees and 

other workers

American Tower employs approximately 4,800 people on a full- 

time basis globally as of December 31, 2017. See page 8 for 

additional information.
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102-9 Supply chain American Tower’s supply chain consists primarily of contractors 

who provide tower construction services and vendors who 

provide support to our office operations. 

102-10 Significant changes to the 

organization and its supply 

chain

There were no significant changes regarding the organization’s 

size, structure, ownership, or its supply chain.

102-11 Precautionary Principle 

approach

The precautionary principle does not explicitly guide decisions 

made by American Tower.

102-12 External initiatives In 2017, American Tower participated in the World Economic 

Forum workshops on the Internet of Things (IoT) and various 

New England Council Events.

102-13 Membership in Associations • Wireless Industry Association (WIA)

• National Association of Real Estate Investment Trusts (Nareit)

• Business Council for International Understanding (BCIU)

• CTIA

• Competitive Carriers Association (CCA)

• Business Roundtable (BRT)

• The New England Council

• U.S.-India Business Council

• GSMA

• International Telecommunications Union (ITU)

Strategy

102-14 Statement from senior decision-

maker

See page 2

Ethics and Integrity

102-16 Values, principles, standards, 

and norms of behavior

See page 7

Governance

102-18 Governance structure See page 5

Stakeholder Engagement

102-40 List of stakeholder groups Shareholders, clients, employees, academics, business partners. 

See page 5 for more information.

102-41 Collective bargaining 

agreements

Approximately 18% of ATC employees are represented by labor 

unions. Almost 10% of ATC employees have collective bargaining 

agreements. 

102-42 Identifying and selecting 

stakeholders

See page 5

102-43 Approach to stakeholder 

engagement

See page 5

102-44 Key topics and concerns raised See page 5

Reporting Practice

102-45 Entities included in the 

consolidated financial 

statements

All data presented in the report represents all American Tower 

operations, including directly and indirectly owned subsidiaries 

and joint ventures, unless explicitly noted otherwise.

102-46 Defining report content and 

topic boundaries

See page 5

102-40/102-41/102-45



23

102-47 List of material topics The GRI Aspects deemed material for this report are:

Economic Performance 

Socioeconomic Compliance 

Anti-Corruption 

Public Policy 

Diversity and Equal Opportunity 

Non-discrimination 

Training and Education 

Occupational Health and Safety 

Energy 

Emissions 

Biodiversity 

Local Communities

102-48 Restatements of information No restatements 

102-49 Changes in reporting No changes 

102-50 Reporting period January 1 to December 31, 2017

102-51 Date of most recent report This is our first Sustainability Report 

102-52 Reporting cycle Annual Reporting

102-53 Contact point for questions 

regarding the report

Mneesha Nahata 

Vice President, Corporate Legal Finance and Risk Management

102-54 Claims of reporting in 

accordance with the GRI 

Standards

This report has been prepared in accordance with the GRI 

Standards: Core option

102-55 GRI content index See page 21

102-56 External assurance At this time, American Tower has decided to not seek external 

assurance for the report.

 

102-47/102-48/102-49
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TOPIC-SPECIFIC DISCLOSURES INFORMATION

Material Topic: Economic Performance

The American Tower material topic “Financial Performance” corresponds to the GRI topic “201 Economic Performance.”

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary 

Page 20

103-2 The Management Approach and its Component 

Page 20

103-3 Evaluation of the Management Approach 

Page 20

GRI 201: Economic Performance 2016

201-1 Direct economic value 

generated and distributed

Reference 2017 American Tower 10-K Filing 

http://www.americantower.com/corporateus/investor-relations/

annual-reports-proxy-statements/index.htm

Material Topic: Client Satisfaction 

The American Tower material topic “Client Satisfaction” corresponds to the GRI Disclosure “102-43 Approach to stakeholder 

engagement.”

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary 

Page 19

103-2 The Management Approach and its Component 

Page 19  

103-3 Evaluation of the Management Approach 

Page 19  

GRI Disclosure 102-43

102-43 Approach to stakeholder 

engagement

Page 5

Material Topic: Brand Image 

The American Tower material topic “Brand Image” corresponds to the GRI Disclosure “102-44 Key topics and concerns raised.”

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary 

Page 19

103-2 The Management Approach and its Component 

Page 19

103-3 Evaluation of the Management Approach 

Page 19

GRI Disclosure 102-44

102-44 Key topics and concerns raised • Regulatory compliance 

• Environmental impact 

• Energy usage 

• Occupational health and safety 

• Training and development

Page 24
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Material Topic: Regulatory Compliance

The American Tower material topic “Regulatory Compliance” corresponds to the GRI topic “419 Socioeconomic Compliance.”

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary 

Page 19

103-2 The Management Approach and its Component 

Page 19

103-3 Evaluation of the Management Approach 

Page 19

GRI 419: Socioeconomic Compliance 2016

419-1 Non-compliance with laws and 

regulations in the social and 

economic area

In 2017, there were no substantiated incidents related to legal 

compliance that required the attention of senior management 

team and/or the Board of Directors. Page 7, 25

Material Topic: Anti-Corruption 

The American Tower material topic “Anti-Corruption” corresponds to the GRI topic “419 Socioeconomic Compliance.”

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary 

Page 19

103-2 The Management Approach and its Component 

Page 19

103-3 Evaluation of the Management Approach 

Page 19

GRI 203: Anti-corruption 2016

205-3 Confirmed incidents of 

corruption and actions taken

In 2017, there were no findings of corruption that required the 

attention of senior management team and/or the Board of 

Directors. Page 7, 25

 

Material Topic: Public Policy

The American Tower material topic “Public Policy” corresponds to the GRI topic “415 Public Policy.” 

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary 

Page 19

103-2 The Management Approach and its Component 

Page 19

103-3 Evaluation of the Management Approach 

Page 19

GRI 415: Public Policy 2016

415-1 Political contributions Across its global footprint, American Tower maintains oversight 

and training processes to ensure engagement in policy arenas is 

done in a legal, ethical and transparent manner.  Under our Code 

of Conduct and Business Ethics Policy, no one may direct or 

require any employee or Director to contribute to any political 

party, cause, organization or candidate. In addition, American 

Tower does not have, nor does it plan to have, a Political Action 

Committee (PAC). Page 19, 25
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Material Topic: Appropriate Incentives 

The American Tower material topic “Appropriate Incentives” refers to American Towers efforts to ensure its Board of Directors, senior 

management and employees are incentivized to behave ethically, and not incentivized to take actions that are counter to American Towers 

stated principles and operating norms. 

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary 

Page 19

103-2 The Management Approach and its Component 

Page 19

103-3 Evaluation of the Management Approach 

Page 19

Detailed Information on this Non-GRI Topic

In 2017, there were: 

• NO related party transactions

• NO transactions that affected our Directors’ independence

•  NO violations or waivers of our Code of Ethics and Business Conduct Policy (Code of Conduct) with 

respect to our Directors or executive officers. 

Page 26

Material Topic: Diversity, Equal Opportunity, Non-discrimination

The American Tower material topic “Diversity, Equal Opportunity, Non-discrimination” includes the GRI topic “405 Diversity and Equal 

Opportunity” and “406 Non-discrimination.”

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary 

Page 19

103-2 The Management Approach and its Component 

Page 19

103-3 Evaluation of the Management Approach 

Page 19

GRI 405: Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies 

and employees

Page 8

GRI 406: Non-discrimination 2016

406-1 Incidents of discrimination and 

corrective actions taken

In 2017, there were no substantiated incidents related to 

discrimination that required the attention of senior management 

team and/or the Board of Directors. Page 26

Material Topic: Training and Education

The American Tower material topic “Training and Education” corresponds to the GRI topic “404 Training and Education.”

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary 

Page 19

103-2 The Management Approach and its Component 

Page 19

103-3 Evaluation of the Management Approach 

Page 19

GRI 404: Training and Education 2016

404-1 Average hours of training per 

year per employee

In 2017, our 4,800 full-time employees, as of December 31, 2017, 

recorded more than 50,000 hours of training. Page 8, 9, 26
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Material Topic: Occupational Health and Safety

The American Tower material topic “Occupational Health and Safety” corresponds to the GRI topic “403 Occupational Health and Safety.”

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary 

Page 19

103-2 The Management Approach and its Component 

Page 19

103-3 Evaluation of the Management Approach 

Page 19

GRI 403: Occupational Health & Safety 2016

403-2 Types of injury and rates of 

injury, occupational diseases, 

lost days and absenteeism, and 

number of work-related fatalities

While no ATC employees have died in 2017 from work-related 

injuries, there were some incidents at American Tower sites (including 

fatalities) among contractors and sub-contractors and/or individuals 

unrelated to the company who, in some cases, were on the site 

illegally.  Thorough investigations of each of these incidents were 

conducted in compliance with internal procedures and applicable 

laws and regulations. We will continue our work to advance industry 

safety standards for employees and contractors, and will strive to 

make sure all of our operations are safe for our employees and those 

visiting our sites. Page 9, 10, 27

Material Topic: Energy

The American Tower material topic “Energy” corresponds to the GRI topic “302 Energy.”

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary 

Page 20

103-2 The Management Approach and its Component 

Page 20

103-3 Evaluation of the Management Approach 

Page 20

GRI 302: Energy 2016

302-1 Energy consumption within the 

organization

Page 14

Material Topic: Emissions

The American Tower material topic “Emissions” corresponds to the GRI topic “305 Emissions.”

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary 

Page 19

103-2 The Management Approach and its Component 

Page 19

103-3 Evaluation of the Management Approach 

Page 19

GRI 305: Emissions 2016

305-1 Direct GHG emissions (Scope 1) Page 14

305-2 Energy-based indirect GHG 

emissions (Scope 2)

Page 14
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Material Topic: Land Use Management and Biodiversity 

The American Tower material topic “Land Use Management and Biodiversity” corresponds to the GRI topic “304 Biodiversity.”

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary

Page 19

103-2 The Management Approach and its Component

Page 19

103-3 Evaluation of the Management Approach

Page 19

GRI 304: Biodiversity 2016

304-2 Significant impacts of activities, 

products and services on 

biodiversity

Page 12, 13

Material Topic: Corporate Presence in Communities

The American Tower material topic “Corporate Presence in Communities” corresponds to the GRI topic “413 Local Communities.” 

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary

Page 19

103-2 The Management Approach and its Component

Page 19

103-3 Evaluation of the Management Approach

Page 19

GRI 413: Local Communities 2016

413-1 Operations with local 

community engagement, 

impact assessments and 

development programs 

Page 12, 13

Material Topic: Thought Leadership and Innovation

The American Tower material topic “Innovation” refers to our efforts to innovate and find ways to simplify our business processes 

through digitalization.

GRI 103: Management Approach 2016

103-1 Explanation of the Material Topic and its Boundary

Page 20

103-2 The Management Approach and its Component

Page 20

103-3 Evaluation of the Management Approach

Page 20

Detailed information on this Non-GRI Topic

Non-GRI Topic Page 17

Images clockwise from top left:

Solar rooftop array at U.S. Tower division headquarters; Digital Villages in

Nigeria; Team building event in Ghana; Narrow Base Width Tower in India;

Completion of development courses in Brazil; Volunteer day in Cary, NC





116 Huntington Avenue, Boston, Massachusetts 02116 
T: 617.375.7500  |  F: 617.375.7575  |  americantower.com
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