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Our Understanding  
of  Sustainability

BayWa is responding to the global challenges that influence it as a company and as a part  
of society, which include the rapid growth of the world’s population, the advancement of 
international free trade, and climate change, to name just a few of these global changes. 
The company caters to basic human needs, such as food, with its core business and uses 
natural resources for this purpose. BayWa therefore bears special responsibility for  
sustainable development. The careful use and conservation of resources is the guiding  

philosophy to ensure the welfare of future generations.

One of BayWa’s basic convictions is that economic success is only possible in the long  
term if it creates added value for society and keeps negative environmental effects to  
a minimum. BayWa therefore aims to conserve resources, to respect the interests of its 
employees, to operate profitably and achieve sound results and to work towards  

improving quality of life for people. 

For BayWa, sustainability means giving equal consideration to economic, environmental 
and social interests as part of its corporate responsibility goals. BayWa’s approach  
to acting with a view to the long term is closely tied to its cooperative origins and is based 
on the values of consistency and reliability, which have always been high priorities at  

the company.
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BayWa is a leading international trading and service company based in Munich. The products and trading-related 
services that we offer in our agriculture, energy and Building Materials segments cater to basic human needs. 
We have been committed to our customers in rural areas ever since the company was founded. Besides farmers 
and foresters, these include consumers, industry, commercial and trading companies around the world. Thanks 
to our tight-knit sales and logistics network and profound industry expertise, we are familiar with the needs of 
our customers and have been working in close partnership with them for many years.

BayWa in Profile: 
a reliable global Partner in rural areas
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The BayWa group worldwide

BayWa was founded as a cooperative trading company in 1923. As a result of our consistent 
growth strategy, we are currently represented at over 3,000 locations in 28 countries worldwide. 
An SDAX-listed company, our revenues rose to €16.0 billion (previous year: €10.5 billion) in 2013. 
BayWa has almost 17,000 employees Group-wide, including approximately 12,000 in Germany. 
Through our work in the BayWa Foundation, which was established in 1998, we promote sustainable 
educational projects in the fields of nutrition and renewable energies.

Oceania

europe

asia

The americas

Countries in which the BayWa Group has places of business either itself or through participations (as of February 2014)

 agriculture Segment   energy Segment   Building Materials Segment

new Zealand

australia

republic of Fiji

People’s republic 
of China

germany
  

UK
 

austria
  

italy
  

France
 Switzerland

  

Serbia

Bulgaria

romania

denmark

netherlands

hungary
 

Czech republic
Belgium

Poland
 

Croatia
 

Slovakia
 

greece

Slovenia

Spain

USa
 

Chile
 

Peru
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Basic needs in focus

BayWa is active in the three segments agriculture, energy 
and Building Materials, which are further sub-divided into 
business units:

agriculture Segment 
BayWa holds an important international position as a full-line 
supplier in the agriculture sector. With our wide range of products 
and services, we cover virtually the entire agricultural value chain.

agricultural Trade: BayWa provides services for the processing, 
storage and worldwide sale of agricultural produce. In addition, we 
supply the farming industry with operating resources such as seeds, 
fertilisers, crop protection, and feedstuff for livestock farming.

agricultural equipment: We supply farmers and foresters with 
modern agricultural equipment and assist them in the construc-
tion of animal housing or biogas plants. In addition, we are able to 
draw upon exclusive sales rights of renowned tractor and combine 
harvester manufacturers, a dense sales network as well as our own 
internet platform for spare parts.

Fruit: BayWa is one of the leading worldwide suppliers of pome 
fruit and the largest supplier of organically farmed pome fruit in 
Germany. 

energy Segment
BayWa's products and services in the Energy Segment serve to 
meet changing market conditions and patterns of energy use.

energy: BayWa sells fossil and renewable fuels, in particular 
 heating oil, wood pellets, fuels and lubricants, to commercial and 
private customers.

renewable energies: As a trader, project developer, operator and 
seller of facilities, we use solar and wind power as well as biomass 
as sources of energy. These activities are housed in the international 
holding company BayWa r.e. renewable energy GmbH.

Building Materials Segment
As a specialised dealer, BayWa supplies commercial and  private 
customers in its core regions with a wide variety of building 
 materials. We also offer a wide range of services in construction, 
renovation and making existing buildings energy efficient.

Value-based growth

even as an internationally operating company, BayWa's corporate culture is still 
shaped by its cooperative roots. We are commtted to value-based company management 
and express this through our brand values. as a strong partner, BayWa stands for:

Trust: the basis for a strong partnership

innovation: the development of new products and solutions for a 
sustainable partnership

Solidity:  a strong foundation for long-term growth

BayWa has turned a profit every year since the company was 
founded over 90 years ago. We strive for profitable and sustainable 
growth in order to safeguard the future of the company by contin-
uing to pursue our internationalisation strategy. 
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BayWa’s segments

BayWa ag

€1.7 bn 
in revenues

Agricultural Trade
Fruit

Agricultural Equipment

€10.7 bn 
in revenues

€3.5 bn 
in revenues

Energy
Renewable Energies*

Building Materials

Energy Building MaterialsAgriculture

* The BayWa subsidiary BayWa r.e. renewable energy GmbH, which was founded in 2009, houses all renewable energies 
commitments in the wind energy, photovoltaic and biomass business sectors.

Structure of the BayWa group

5

BayWa in Profile



Challenges of the Future
The world’s population will grow 
to 9.6 billion people by 2050.

The global challenges that come with such rapid growth are a scarcity of food and resources, increasing environ-
mental pollution and urbanisation, which represent major tasks for society, politics and the economy. Companies 
are called on to provide solutions that contribute to sustainable development as well as economic viability for the 
future. Stakeholders, in particular customers, suppliers, employees, shareholders, and society, expect this. assum-
ing responsibility for the environmental and social impact of their actions is crucial for the economic success of 
companies.
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More people means more food

Global food demand is on the rise, while at the same 
time, rising standards of living in a number of emerging 
economies are leading to changes in dietary habits: A 
growing middle class that is shifting towards higher con-
sumption of meat and dairy products means that more 
agricultural land is required than for growing cereal-
based foods. Cultivating crops such as rapeseed and 
maize from biomass for energy production – already the 
most important renewable energy source in Germany 
– is likewise placing increased demands on agricultural 
land requirements. However, agricultural land for a grow-
ing population is limited, and more and more is being 
lost due to urbanisation: Whereas in 1960, per capita 
arable land worldwide was 0.44 hectares, it had fallen to 
just 0.22 hectares per capita in 2000. It is projected to be 
around 0.15 hectares by the middle of this century.

Global food supply can only be secured in the medium 
and long term if agricultural productivity keeps up with 
demand. This calls for innovations in plant breeding as 
well as soil-conserving, low-emission farming systems 
to ensure that negative environmental impacts are kept 
to a minimum.

as a leading trading and service company in the agricultural, energy and building materials sectors, BayWa is 
aware of its responsibility. Our business focuses on catering to basic human needs such as food, energy, hous-
ing and mobility. in this context, the following pages outline the challenges that we see ourselves confronted 
with in the future.

BayWa’s contribution: 

—  Increasing productivity with new and modern 
farming techniques

—  Sustainable agriculture as the largest nationwide 
provider of organically grown pome fruit

—  Securing supplies of raw materials by exploiting 
international networks of trade flows

2050

2000

1960 205020130.15

0.22

0.44

arable land per capita worldwide (in hectares)
(Sources: FAO, OECD)

development of the world’s population by 2050
(Source: UNO)

+ 33%

9.6 bn
7.2 bn

7

Challenges of the Future



Using resources responsibly

The world's population has doubled since 1960, while energy consumption in the 
same period has tripled. As the population continues to rise, and less developed 
countries catch up with technological developments, energy demand is antici-
pated to grow by around 80% by the year 2050. If fossil fuels remain the dominant 
energy sources – their share worldwide is currently around 85% – emissions of 
greenhouse gases will soar to an alarming level. This leads to global warming, 
which can have serious consequences for the climate, agriculture and biodiver-
sity. In order to be able to safeguard natural resources in a growing global econ-
omy, we need an energy supply that produces as little CO2 as possible. To this 
end, we need to exploit existing potential for efficiency in production, operation 
of buildings and consumption as well as to develop alternative energy sources.

BayWa’s contribution:

—  Providing energy with low CO2 emissions through the use of  
environmentally friendly energy products and development of 
renewable energy sources

—  Green building and renovating with energy-efficient building  
materials and services as well as supporting research projects

—  Securing energy supply as a major trader of heating oil and pellets 
as well as an operator of an own fuel station network

2000 2006 2013

2010 2025 2050

Share of renewable energies in gross energy consumption in germany 
(Source: Federal Statistical Office)

6.6% 11.6% 24.7%

48,409

58,807

80,837

development of global greenhouse gas 
emissions worldwide (in gigatonnes)
(Source: OECD)
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Products and services with added 
value
Customers and business partners all 
over the globe appreciate BayWa’s 
reliability and understanding of their 
needs. Besides high-quality, cost-
effective products and services, they 
expect us to actively respond to social 
and environmental challenges along 
the entire value chain and develop 
joint solutions with them.

Sound, transparent business 
management
Investors trust in BayWa as a company 
rooted in the cooperative sector that 
has operated profitably ever since it 
was founded over 90 years ago. This is 
reflected in the share performance: 
Over the past ten years,  the share price 
development has been above that of 
the German Stock Index (DAX). Thanks 
to an international focus and invest-
ments in recent years, BayWa will also 
be able to benefit in future from global 
mega trends.
 

responsibility as an employer
Employees appreciate BayWa as an 
attractive and reliable employer. In 
order to ensure that our employees 
stay motivated, a crucial component to 
a successful company, we offer them 
interesting tasks and career prospects 
as well as a working environment 
that enables them to achieve a bal-
ance between private and professional 
life and preserve their health and 
performance.

Promotion of regional economies
Local populations benefit from the 
added value that BayWa creates 
through close cooperation with its cus-
tomers and suppliers. Our commit-
ment to rural areas, which goes above 
and beyond our business require-
ments, is an obligation for us.

Meeting stakeholder expectations

as a leading trading and service company in the agricultural, energy and build-
ing materials sectors, BayWa maintains close relations with its stakeholders. 
The expectations that our stakeholders have at a global level serve as a guide-
line for our actions.

“As a global player in the agriculture 
and the food industry, BayWa stands 
for high-quality products. We ensure 
that we live up to our standards by way 
of a certified quality management sys-
tem that we are continuously working 
to expand. As a supplier of raw mate-
rials, we take our social responsibility 

– the supply of safe food and animal 
feed – very seriously. We ensure this 
through transparent and understand-
able processes.”

andrea Wenzel, Ph.d., Head of Quality 
Management and Sustainability Coordinator, 
Agricultural Trade

rural areas in germany 
(Source: BMEL)

Rural areas occupy roughly 90% of the country and are 
home to more than 50% of the population. Around 80% 
of this land is used for agriculture and forestry.

90%
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“ identify and Seize 
Future Opportunities ”

BayWa ag pursues a sustainability strategy with clearly defined responsibilities and goals that 
are valid throughout the group. an interview with Prof. Klaus Josef Lutz, Chief executive Officer, and 

Jessica Paffen, Sustainability Manager, about motivations and opportunities as well as future tasks 
on the path to sustainability.

Why has BayWa placed the issue of sustainability on its agenda? 
and what does this mean for the company?

K. J. Lutz: In light of global challenges such as climate change or demographic developments, companies today 
must come up with solutions that place their business on solid footing for the future while keeping society’s inter-
ests in mind. BayWa – which satisfies fundamental human needs with the products and services offered by its 
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Agriculture, Energy and Building Materials Segments – 
bears a particular responsibility here. At the same time, our 
business offers great potential for innovation. This is why 
the Board of Management of BayWa AG has developed a 
sustainability strategy and established a sustainability man-
agement system with clearly defined responsibilities in the 
past two years. We plan to use this framework to systemati-
cally identify and seize future opportunities.

J. Paffen: With our four Group-wide strategic fields of 
action – Environment and Climate, Employees, Market and 
Quality of Life – we created a good basis for a shared sus-
tainability philosophy in 2012. The next step was to develop 
Group-wide sustainability goals. All business units contrib-
ute to meeting these goals. We mastered this demanding 
task in 2013 in an intensive communication process.

What does the successful implementation 
of sustainability at BayWa depend on?

J. Paffen: The Board of Management’s clear commitment is 
the basis. However, we can only achieve our ecological and 
social goals globally if sustainability plays a leading role in 
our day-to-day business and is practiced by all employees. 
To ensure this, we will involve them by way of regular sus-
tainability training. Spreading the BayWa sustainability phi-
losophy throughout the company is also the responsibility 
of the Sustainability Steering Committee, which consists of 
representatives from headquarters and all business units.

K. J. Lutz: In our business units, we face a variety of dif-
ferent challenges, from implementing the turnaround in 
energy policy to global changes in agriculture. What all of 
those in management share – as do our employees – is a 
tremendous openness to anchoring sustainability through-
out the Group.

What are BayWa’s next steps on the path to 
sustainability?

K. J. Lutz: I look with optimism to the future. Thanks to 
our cooperative roots as well as our brand values of trust, 
innovation and solidity, sustainability at BayWa is built on a 
strong foundation. In the next few years, we will focus on 
implementing our sustainability goals and on creating more 
transparency for our employees, customers, investors, busi-
ness partners and society.

J. Paffen: Right now, we are establishing structures at 
headquarters and in the business units that make it possi-
ble to reliably measure social and ecological data in order to 
achieve this goal. In the years to come, our ongoing task will 
be to inform employees worldwide about our sustainabil-
ity activities and to support them in their own commitment.

“ identify and Seize 
Future Opportunities ”
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Trading through the generations – 
BayWa’s Sustainability Strategy

BayWa gears its actions to the needs of future generations, which is consistent with the principles of sustainable 
development. We have defined four strategic fields of action that build on our roots in the cooperative sector as 
well as on our brand values   of trust, innovation and solidity. These incorporate our current activities, in which we 
strike a balance between economic, environmental and social interests and lay the framework for future projects.
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“We provide our customers with reliable heat and power. We 
increasingly use renewable sources or raw materials to do so. 
Thanks to our Gute Energie campaign, customers can also 
 support reforestation efforts in Germany with every purchase. 
This is BayWa’s way of making an important contribution to 
reducing and offsetting CO2 emissions.”

Peter Flierl, Head of Business Unit and Sustainability Coordinator, Energy
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BayWa’s sustainability strategy
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Environment and Climate 

Preserving resources

BayWa focuses on the intelligent use of natural resources.  
We work continuously to keep the effects of our products and 
processes on the environment and climate to a minimum.  
This approach reduces both costs and risks for the company as 
well as its customers.

We assume responsibility for the environment and climate by 
  —  critically examining and improving our processes in terms of 

resource efficiency and energy savings potential; 
  —  taking into account the efficient use of raw materials and  

climate and environmentally friendly production materials 
when selecting our products;

  —  sensitising our employees throughout the entire company  
to the responsible use of resources and empowering them to  
act accordingly.

Working in partnership 

The ability to recruit and retain qualified and motivated employ-
ees is the basis for BayWa’s long-term success. We offer a safe 
workplace characterised by a spirit of partnership and cooperation 
where employees are valued. Employees are encouraged to con-
tribute and develop their own individual expertise and skills.  

We assume responsibility for employees by 
 —  providing training that goes beyond the needs of the  

company and giving young people the opportunity to shape 
their professional futures together with BayWa;

 —  placing top priority on occupational safety and health  
and acting in a preventive manner;

 —  enabling a work-life balance;
 —  developing models to ensure that personnel needs  

are met despite the demographic change.

Employees 
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Quality of Life

Creating quality of life

BayWa uses the dialogue with its stakeholders − customers,  
suppliers, employees, shareholders and society − to identify social 
and environmental challenges. BayWa practices social respon- 
sibility as a sponsoring partner in sport events, environmental  
protection, and education. The BayWa Foundation is involved with 
social projects worldwide to improve the quality of life for people. 

We assume responsibility for quality of life by
—  acting in a way that specifically accounts for the expectations of 

our stakeholders;
—    developing proposals for how to sustainably shape the future;
—  looking for innovative models and ways to cooperate with stake-

holders in order to create added value for society and BayWa.   

Sustainable business practices

As a leading trading, service and logistics company in the agricul-
tural, energy and building materials sectors, BayWa has a major 
influence on food supply and the careful use and conservation of 
resources. We are an innovative partner, supporting our custom-
ers in their effort to live and conduct business in a responsible 
manner.

We assume responsibility for the market by  
  —  creating further added value for our customers  

with sustainable products;
  —  providing our customers and suppliers with targeted  

information on the topic of sustainability and supporting  
them in their efforts to act in a responsible manner;  

  —  striving to integrate sustainability criteria into the process  
of selecting and evaluating our suppliers. 

Market
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BayWa creates sustainable solutions through its innovative products and services, but also through its commit-
ment to society, and safeguards the future of the company in the process. in the financial year 2013, we imple-
mented a number of measures in response to the global challenges that are relevant for us as a service com-
pany, as an employer, and as a corporate citizen. To this end, BayWa ag established strategic partnerships  
with key players from research, industry and society. Ongoing dialogue with our various stakeholder groups – 
customers, suppliers, employees, shareholders, and society – forms the basis of our actions. 

Selected Projects
in Which We already Practice Sustainability
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environment and Climate: protecting resources in our own processes

environmental protection starts within the company. Whether the issue is using green energy or converting our fleet 
to CO2-efficient models – we are constantly working towards improving our environmental performance and reducing 
consumption of resources. in future, we aim to incorporate our high expectations in terms of environmental good  
practice when selecting and evaluating our suppliers.

environmentally conscious
Environmental responsibility has been anchored in BayWa AG’s corporate guidelines 
since 2011. In addition, our Group-wide environmental policy aims to engender a sense 
of good ecological practice in our employees by providing them with guidance for respon-
sible practice in their everyday actions. When we develop new products or improve exist-
ing ones, we take ecological criteria into account in the entire life cycle wherever appro-
priate and possible: We use renewable raw materials, pay special attention to conserving 
resources, reducing pollutant and noise emissions, and disposing of waste in an envi-
ronmentally responsible manner. Our management system ensures that responsibilities 
and communication points are defined for every single environmental aspect. Ecological 
issues such as environmental law or environmentally friendly waste management are also 
integrated in training and continuous professional development at BayWa AG. Around 
1,140 employees were given training on environmental issues during the reporting year. 

Focus on energy and transport
BayWa AG consumed around 70 million kilowatt hours of electricity in 2013. Since the 
start of the year, both the Group headquarters and locations have been purchasing their 
electricity almost entirely from renewable energy sources. Besides the existing photovol-
taic systems installed on the roofs of BayWa’s company buildings with a total capacity of 
around six megawatts, another two systems with a total of 0.6 megawatts capacity were 
added in 2013. The fleet emissions of our newly purchased vehicles averaged at 123.23 
grammes of CO2 per kilometre in 2013, which even undercuts the EU’s guideline value. 
To reduce CO2 emissions even further, BayWa AG will be offering its employees company 
cars that run on natural gas starting in 2014. Electric vehicles are available to our employ-
ees at headquarters for company errands within the city. In 2012 and 2013, we trained 
nearly 500 employees on how to drive in a risk-free and environmentally friendly way.

Contribution to reforestation
Since May 2013, BayWa AG has been supporting “Bergwald-Offensive Bayern”, an initiative of the Bavarian government for 
reforestation of native mountain forests. The principle: Individuals and businesses purchasing green gas, green energy, wood 
pellets or heating oil from dealers or on the internet can activate a code and donate up to 1,000 “environmental cents”, which 
is equivalent to a donation of ten euros. The customer is able to choose which of the five projects in the Allgäu and Swa-
bian regions the money is to be awarded to. People that recommend the campaign through social media channels collect 
extra environmental cents. Nearly 4,000 spruce, fir, beech and sycamore trees have been planted since the campaign was 
launched: BayWa AG’s long-term goal is to plant a total of 15,000 to 20,000 trees.

BayWa AG saved around 36,000 tonnes  
of CO2 in 2013 by switching to green  

energy at the Group headquarters and  
at the various locations.

BayWa was honoured for its environmen-
tally friendly processes and services within 
the Munich Climate Alliance “München für 

 Klimaschutz” in 2013.
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employees: 
a good employer worldwide

as an employer, BayWa ag faces a variety of challenges. given the increas-
ing shortage of skilled workers, it is crucial that we win and retain talented 
and motivated employees. at the same time, we actively promote diver-
sity in the workplace, which is increasingly important for our attractiveness 
as an international company. BayWa employees are not only faced with an 
increasingly international work environment, but also with increasingly com-
plex laws and regulations. The compliance team offers employees exten-
sive training courses and advisory services, which enables them to deal with 
these changes responsibly and in the correct manner. employees who wish 
to report a violation can always turn to the compliance team, the compliance 
officer of the respective unit or to the external legal counsel appointed by 
BayWa.

Being there for young employees 
BayWa recognised the importance of employee retention 
early on: We have been offering apprenticeships beyond 
our own requirements for several years, giving young 
people the chance to start a career with suitable qualifica-
tions. In 2013, BayWa AG employed over 1,040 trainees 
in twelve different industrial and commercial apprentice-
ships. A total of 67% were subsequently kept on by the 
company. Our commitment is paying off: Around 65% of 
our managers have made a career for themselves within 
the company after completing apprenticeships at BayWa 
AG. The apprentice section of our website career portal, 
which was set up at the end of 2013, provides students, 
parents and teachers with information and opportunities 
for dialogue and underlines the strategic importance that junior staff has for us. 

Prevention is better than cure 
The sickness absence rate at BayWa AG during the reporting year was 3%, which 
is in line with the equally low levels of previous years. Besides investing in safe 
production processes and protective equipment, the numerous training courses 
that we conduct annually on occupational health and safety and the environment, 
which are compulsory for every employee, contribute to this. 

BayWa AG’s trainee 
ratio of 9.2% is well  
above the national  

average.

>9%

Compliance
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A total of 1,200 employees received training in 2013. An 
employee suggestion scheme also helps BayWa AG to deter-
mine how to avoid accidents and improve working conditions. 
Since it was introduced in 2002, we have received more than 
8,000 ideas for improving productivity, occupational health and 
environmental protection. We actively promote the health of 
our employees with a six-point health programme that contains 
advice on exercise, nutrition, mental health, stress management 
and work-life balance. BayWa AG also offers its managers the 
opportunity to take part in a burnout prevention seminar.

Promoting diversity
Discrimination against employees on grounds of gender, race, age 
or sexual orientation is not tolerated at BayWa AG. In 2013, we had a 
total of 26% female employees. We promote a balance between pro-
fessional and private life to ensure that men and women are given the 
same opportunities for career development in the company. Flexible 
work arrangements such as flexitime are available to all BayWa AG 
employees. Employees receive support when it comes to arranging 
day care facilities for children or relatives in need of care as well as a 
subsidy for childcare costs. The childcare subsidies were increased in 
2013. BayWa’s growth means that the workforce is becoming more 
international. This is why we attach great importance to the topic 
of diversity by offering intercultural training and foreign language 
courses in our continuous professional development programmes. 

“We are able to act in a sustainable manner first and foremost through our custom-
ers. Thanks to a wide selection of spare parts and professional maintenance and 
repair work, we guarantee them the durability and optimal use of their machinery 
and equipment. BayWa is also leading the way with its own processes, such as the 
energy-efficiency check, which allows us to systematically expose savings potential 

– and seize the opportunity by taking appropriate measures.”

armin Kolditz, Head of Service and Parts and Sustainability Coordinator, Agricultural Equipment

According to a 2013 survey conducted 
by Focus, Xing and Kununu, BayWa AG 
ranked among the top ten employers in 

Germany at companies with more 
than 2,000 employees.

19

Selected Projects



“As one of the world’s leading traders of pome fruit, we see sus-
tainability as a driving force for innovations. In Germany, for 
example, we are already the largest supplier of organic pome 
fruit. Going beyond quality seals, we promote sustainability in 
a variety of ways, such as through our commitment to regional 
farming and eco-friendly logistics.”

Christiane Bell, General Manager Fruit  
and Sustainablitity Coordinator, Fruit

Market:  
products for living and working sustainably

BayWa ag aims to provide its customers maximum benefits with the products and services it offers in its seg-
ments agriculture, energy and Building Materials. at the same time, we want them to be able to live and con-
duct business in a responsible, sustainable manner. in cooperation with research institutes and other com-
panies, we are working on practical innovations that address the increasing scarcity of natural resources. For 
example, we can help agricultural operations to produce more efficiently or make it possible for homeowners 
to live in energy-efficient, low-emission buildings.

The networked barn
Dairy farming is already highly automated. The future chal-
lenge here lies in linking up and controlling all energy-rele-
vant areas of animal housing and the farm. The well-being 
of the animals is also gaining importance. BayWa has been 
shaping these developments since September 2013 as a 
partner in a pilot project launched by Weihenstephan-Tries-
dorf University of Applied Sciences and Technische Univer-
sität München for the design and development of an on-farm 
energy management system for dairy cattle barns. The core 
theme of the project is the networking of innovative tech-
nologies for generating and storing energy right through to 
energy self-sufficient animal housing. BayWa selects suitable 
reference farms for the project and records their energy con-
sumption over time. From the end of 2017, we aim to be able 
to offer our customers a marketable holistic concept for the 
construction of sustainable animal housing. 

20

BayWa AG 2013    Trading through the Generations   



energy supply of the future
BayWa founded BayWa r.e. renewable energy GmbH in 2009 to promote the 
expansion of renewable energies worldwide. As a subsidiary, it houses all activi- 
ties in the areas of wind energy, photovoltaics and biomass. Autumn 2013 
marked the start of construction of the largest solar park in the company’s history: 
The large-scale “La Coste” PV project in France covers an area of 115 hectares 
and has a total capacity of 57.4 megawatts. The solar park generates enough 
renewable energy to supply the equivalent of around 15,000 households with 
power annually. Another major investment in 2013, the acquisition of twelve wind 
turbines at the Stroupster wind farm, has increased BayWa r.e.’s project portfolio 
in the UK to more than 74 megawatts. 

Pioneer in energy-efficient construction 
Together with its partners, BayWa inaugurated one of the most 
energy-efficient single-family houses in Germany – the 
“Effizienzhaus Plus Schlagmann/BayWa” – in November 2013. 
Part of the German federal research programme “Zukunft Bau” 
(the future of construction), the house produces considerably more 
energy than it uses on an annual average, meeting a minimum 85% 
of the annual heating and a minimum 50% of the annual electricity 
requirements of its inhabitants. An in-house energy management 
system controls all equipment and household appliances as well as 
the storage of solar energy in a lithium battery, and ensures optimum 
use of the self-generated energy. Heat is stored in a 48 cubic metre 
water tank as well as in ultra-thermal insulation bricks. The excess power is mainly available for use in an electric car. BayWa 
supports the project financially and contributes all its expertise in the field of building materials, renewable energies and 
constructing buildings in line with healthy living standards. For example, by using low-emission building materials, BayWa was 
well below the limits set by the Federal Environment Agency for volatile organic compounds and formaldehyde.

“We spend about 80% of our lives in enclosed spaces. So healthy living envi-
ronments and energy efficiency are a pivotal concern at BayWa. We offer our 
customers emission-certified building materials and solutions for energy-
efficient construction and renovation. With our systems, we make it easy for 
them to live in a healthy, eco-friendly environment.”

Steffen Mechter, Head of Strategic Business Development/Innovation 
Management and Sustainability Coordinator, Building Materials

BayWa r.e. renewable energy GmbH 
fed more than one gigawatt 
of renewable energies into 
the grid worldwide by the 

end of 2013.

>1 gW
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Quality of Life: 
commitment to education and nutrition

as a responsible company, BayWa wants to create added value for society: in dialogue with our stake-
holders, in specific projects and with our employees. The BayWa Foundation, established in 1998, builds 
on our core business and helps to improve the quality of life for disadvantaged people in germany and 
abroad. We support charitable educational projects that focus on healthy eating and renewable energies. 
These are long-term projects that aim to give people the power to help themselves. BayWa ag supports 
the work of the Foundation by covering all administrative costs, ensuring that 100% of the donations go 
directly into the projects. in 2013, BayWa ag doubled every amount that was donated to the Foundation 
as defined in its articles of association.

education for the future
A long-term school garden project entitled “Planting vegetables. Harvesting health” 
launched by the BayWa Foundation in 2013 aims to promote the idea of joint 
learning, healthy eating and a responsible approach to nature. The school children 
are helped to order the vegetable gardens, plant a wide variety of fruit and 
vegetables and then cook them in a combined effort. The BayWa Foundation also 
sponsors the Sonderpädagogisches Förderzentrum München Süd-Ost, a special 

education centre in south-east Munich, 
by ensuring that the 220 children who 
attend the school are given a healthy 
breakfast, supervised during lunchtime 
and can take part in experiential 
learning activities. As part of the 
Federal government’s nationwide 
scholarship initiative “Deutschland-
stipendium”, the BayWa Foundation 
gives financial support to more than 80 
students every year. For the purpose of 
research and knowledge transfer in 
relation to globally sustainable 
agriculture, BayWa established an 
endowed professorship for governance 
in international agribusiness in 2012 at 
the Technical University of Munich.

The BayWa Foundation’s 
educational projects in Munich 

supported a total of 850 children and 
adolescents in 2013.
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helping people to help themselves 
In August 2013, the BayWa Foundation opened a hands-
on educational farm in Romania, consisting of a farm-
house, outbuildings, a stable, a baking room, a vegetable 
garden, an orchard and appropriate agricultural machin-
ery. The farmer is also financed by the BayWa Foundation. 
The farm is aimed at self-sufficiency of the neighbouring 
holiday home for traumatised children, which is funded by 
the Peter Maffay Foundation. The farm serves as a space 
where the little ones can recover surrounded by nature 
and animals and learn about farm life and the concept of 
agriculture in a fun way. The residents of the nearby vil-
lage can also benefit from the new farm by acquiring agri-
cultural knowledge that they can use to improve their cir-
cumstances. The BayWa Foundation wants to contribute 
to a better standard of living in Africa, too. In a joint pro-
ject with the NGO Engineers Without Borders Germany 
and students from the University of Hohenheim, Baywa 
helped to develop biogas plants that provide local families 
in Africa with clean, simple energy for cooking and light-
ing. The plants were installed in the spring of 2010. With 
a view to ensuring the project’s success in the long term, 
the local population receives extensive training on how to 
install and maintain the plants.

Fast, uncomplicated aid
BayWa AG demonstrated great solidarity with the victims of the 
floods in Saxony and Lower Bavaria in the summer of 2013. The 
company came to the assistance of farmers with a total of €200 
thousand, and employees collected almost €12 thousand for col-
leagues affected by the floods. The response to the joint fund-
raiser conducted by BayWa and the German National Registry of 
Blood Stem Cell Donors at the end of 2012 was tremendous: 70 
employees from the headquarters in Munich took part. The reason 
for the internal appeal was the recent case of a BayWa customer 
whose daughter had been diagnosed with leukaemia. BayWa 
assumed the costs of the campaign as well as the costs associated 
with being tested and entered in the donor registry. 

200,000
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Clear Goals
for Sustainable Development

As a global trading company, the aim of sustainable development at BayWa AG is to make a difference – and measure 
its performance in this regard. To this end, in 2013 we set ourselves sustainability goals for the years ahead in consul
tation with our business units. These cover all four fields of action in BayWa’s sustainability strategy: Environment and 
Climate, Employees, Market and Quality of Life. In order to ensure that measures are successfully implemented, we 
have defined clear processes and responsibilities for sustainability issues and data within the company. These are also 
the basis for consistent communication on sustainability. From now on, we will be reporting regularly on BayWa AG’s 
sustainability goals and progress in the respective areas.

Sustainability 
goals 2020

Sustainability training 
for employees

Reducing
CO2 emissions

Governance and 
data quality

Supplier Code 
of Conduct

Analyzing customer 
expectations

Employee 
survey

Future scenarios 
of quality of life

BayWa sustainability goals at a glance 

24

BayWa AG 2013    Trading through the Generations   



reducing CO2 emissions

BayWa consumes energy at its 3,000 locations worldwide, generating CO2 
emissions in the process. In future, we will be recording our consumption of oil, 
gas, diesel, petrol (Scope 1) and electricity as well as our use of district heat-
ing (Scope 2) at BayWa locations in a standardised format. This will enable us 
to measure and control the resulting emissions, which in turn allows us to iden-
tify the processes with the highest savings potential and develop a strategic 
energy management plan. In 2014, BayWa AG will be introducing an absolute 
CO2 reduction goal for all Scope 1 and 2 emissions by 2020 on the basis of 
consumption data, thereby contributing to the global CO2 reduction goals laid 
down by policy makers. 

introducing governance 
and improving data quality

In order to reliably measure and manage our social and environmental perfor-
mance, we defined specific processes and established contacts for sustainability 
in the corporate divisions as well as in every business unit in 2013. These are also 
responsible for consistently gathering social and environmental performance data 
in order to create more transparency within and beyond the walls of our organisa-
tion – such as with our 2015 scheduled Sustainability Report. BayWa AG defines 
key performance indicators and goals so that it can consistently measure and 
manage its social and environmental sustainability performance.  Implementation 
of these goals will be monitored across all business units by the Sustainability 
Steering Committee. We will be introducing a standardised format for gathering 
and consolidating data in 2014. 

introducing a Supplier Code of Conduct

BayWa AG wants to extend the demands it places on itself in terms of sus-
tainable business practice to include its supply chain. To this end, we will be 
formulating a Supplier Code of Conduct based on the BayWa Code of Con-
duct in 2014. It is our aim that ten percent of our most important suppliers will 
have signed it by the end of 2015. The purchasing departments of the busi-
ness units will be responsible for ensuring that this is accomplished. In critical 
cases, we will offer suppliers support in developing and implementing meas-
ures for improvement. The long term goal is to roll out the BayWa Supplier 
Code of Conduct to all suppliers.

Recording energy  
consumption and calculating  

CO2 emissions 

Sustainability Report  
scheduled for 2015 

2015
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“As a globally active project developer and trader of renewable energies, we 
are spreading this environmentally friendly technology in many countries 
and are shaping a market of the future in doing so. We are convinced that in 
light of dwindling resources, renewable energies will play an important role in 
securing the energy supply for everyone.”

günter haug, Managing Director of BayWa r.e. renewable energy GmbH

Sustainability training for employees

Sustainable business practice at BayWa AG requires the cooperation of all 
employees. As part of training courses starting in 2014, we will be keep - 
ing our employees up to date on the challenges that we face in the future as  
well as on the strategy, goals and measures in the area of sustainability 
devised in 2013. We also want to encourage our employees to help shape 
the agenda with their own contributions. We sensitise BayWa managers  
to the expectations of our stakeholders and inform them about sustainability 
management at BayWa in face-to-face training courses. They too are asked  
to contribute their own ideas, formulate measures for their area of operations 
and continually develop them through the exchange of information with  
other departments.

analysing customer 
expectations on sustainability

BayWa AG wants to know what expectations its customers have 
of the company in terms of sustainability. This is why we will be 
recording their opinions and/or requests in a structured and sys-
tematic manner as of 2014. We will be conducting proactive sur-
veys among the main customers in each business unit in 2014 to 
determine what their expectations are for our sustainability perfor-
mance. The results will be incorporated into BayWa’s sustainability 
management system and agenda. 
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employee 
survey system

Employee feedback is important to us – after all, 
they know best where we can make improvements. 
In future, BayWa AG will be conducting employee 
surveys at regular intervals. We evaluate the results, 
which are anonymous, in detail and pass them on to management, and subse-
quently identify measures for improvement across all departments. BayWa AG 
will systematically follow up their implementation and keep track of how success-
ful they are with the next employee survey. Issues relating to Baywa AG’s sustain-
ability performance will also be part of the employee survey. 

developing future scenarios 
for quality of life

To BayWa, sustainability means conducting its business activities 
in the areas of agriculture, energy and building materials in a 
sustainable, environmentally and socially responsible manner. Our 
aim for the future is to think one step ahead and appoint panels of 
experts across all departments and business units. These would hold 
regular meet ings to develop future scenarios, such as for the areas 
of energy and nutrition. Here, it is important to analyse long-term 
changes in society and the resulting processes in the value chain  
as well as to determine how BayWa can potentially contribute to 
sustainable development. A practical goal in this context could be  
the development of new business models.

?
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assigning responsibilities 
achieves reliability

responsibility for sustainability lies with BayWa’s central investor relations department, which reflects the increasing importance of 
environmental and social criteria for investment decisions in the capital market. BayWa appointed a Sustainability Manager in 2012 
who is tasked with coordinating and helping the progression of sustainability issues within the group. additionally, a  Sustainability 
Steering Committee was established in 2013. among its members are the responsible representatives from the corporate  divisions 
and from each business unit. it convenes at least twice a year for the purpose of analysing the implementation of goals and to 
develop recommendations for the further progression of the sustainability strategy and appropriate measures. at the same time, 
the committee ensures that sustainability is supported in all areas of the company and all BayWa business units. Since 2013, there 
are also designated contacts in the corporate divisions who are responsible for consistently gathering social and environmental 
data, which is essential for creating more transparency within and outside the company.

Corporate divisionsBusiness units

Sustainability Steering Committee

Implementation Management and ideas

Sustainability Manager
(in corporate division  

Investor Relations)

Decision 

Board of 
Management 

anchoring sustainability in the BayWa group

— Personnel

—  Corporate Business 
Development

— Corporate Marketing

— Compliance

—  Property/Corporate Real 
Estate Management

—  PR/Corporate  
Communications

— Agricultural Trade

— Fruit

—  Agricultural 
Equipment

— Energy

—  Building Materials
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