
MORE

Trading  
Responsibly

FUTURE
BayWa AG 
Sustainability Report 
2014





Trading  
Responsibly

FUTURE
MORE

BayWa AG 
Sustainability Report 
2014



About this Report

BayWa AG’s first Sustainability Report provides an account of the company’s activities 
in the area of corporate responsibility. It describes the impact of the company’s 
activities on the environment and society, documents key performance data as well 
as targets and measures that form the basis for managing its activities. The contents 
of the report are based on the locations of BayWa AG, which are mainly in Germany 
and Austria. If data that is relevant for understanding the company’s business is not 
available at the AG level, we use information at Group level. If available, we also use 
supplementary data from subsidiary BayWa r.e. renewable energy GmbH, whose 
main activities extend to Europe and the United States. In the long term, the report 
is to be expanded to include all Group locations worldwide. The reporting period is 
the financial year 2014 (1 January to 31 December). Where available, comparative 
data from the financial year 2013 has been used. The report has been prepared 
in accordance with the option “Core” of the currently valid G4 Guidelines of the 
Global Reporting Initiative (GRI). BayWa AG also conducted a materiality analysis 
in preparation for the report. The sustainability issues that were defined as the main 
priorities in the analysis determine the content of this report.

Editorial note: The editorial deadline was 30 April 2015. The Sustainability Report is 
available in German and English. Both versions can be downloaded from company’s 
website at www.baywa.com/en/sustainability/. BayWa will publish a Sustainability 
Report once a year from now on.

G4-17, G4-22, G4-23
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Dear Readers, 

You are holding BayWa’s first Sustainability Report in your hands. In the report, we explain how we reconcile 
international growth with the objectives of sustainable development. Or, in other words: how we trade 
responsibly. Doing so not only fulfils the legitimate moral expectations of a company. In the face of global 
challenges, responsibility is also key to long-term success. This can be measured by the contribution our 
products and services make to securing global food supply and providing clean energy, for example. In the 
same vein, responsibility also includes acting with integrity towards partners and customers. This is essential 
for long-term cooperation and forms the basis for a good reputation. Within the company, our processes are 
designed to conserve resources, and we provide our employees with interesting fields of work. Our health 
management policy ensures that they feel able to master the challenges of an increasingly digital world of 
work. We have established the guidelines for the sustainable development of BayWa in an internal strategy 
process. Measurable goals inspire us to improve our environmental and social performance in an economic 
context on a continuous basis. You can read all about our achievements in 2014 in this report. We look 
forward to receiving your feedback!

FORWARD-LOOKING ———  Prof .  Klaus Josef  Lutz  is  committed 
to a  strategy of  long-term success.

Your

Prof. Klaus Josef Lutz
Chief Executive Officer of BayWa AG
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Basic Needs in Focus

BayWa is a leading international trade and services group based 
in Munich. We cover basic human needs with the products and 
trading-related services that we offer in our Agriculture, Energy and 
Building Materials Segments. We pursue a consistent strategy of 
internationalisation in our activities.
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Today, the company employs nearly 17,000 people worldwide, 
including around 9,500 in Germany. The company is managed by 
the Board of Management, which currently has five members and 
is chaired by Prof. Klaus Josef Lutz. Since 2000, the company has 
been listed in the Prime Standard segment of the German stock 
exchange, and hence complies with high transparency standards. 
In organisational terms, BayWa’s business is divided into three 
segments, which in turn are broken down into business units (see 
chart). In the Agriculture Segment, BayWa is one of the leading 
trading companies in Europe with a global reach. Unlike many of 
its competitors, it covers almost the entire value chain: from the 

collection of agricultural commodities and supply of agricultural 
equipment through to marketing agricultural commodities. In Ger-
many, BayWa is the leading supplier of organic pome fruit. In the 
Energy Segment, the company trades in heating oil, diesel, wood 
pellets and lubricants and also operates fuel stations. BayWa’s 
activities in the field of renewable energies, which it commenced 
in 2009, are housed in the international holding company BayWa 
r.e. renewable energy GmbH. Through its Building Materials Seg-
ment, BayWa is one of the leading suppliers of building materials 
in Germany and Austria.

BayWa was founded in 1923 as a cooperative company trading in 
agricultural products and operating resources. The company combines 
tradition and strong regional roots with the ability to adjust to changes 
in market conditions. 

Structure of BayWa Group

Building Materials

Building materials of all kinds for commercial and 
residential customers

Service partner for services relating to 
construction, renovation and energy-efficient 
modernisation of buildings

Agriculture

Agricultural Trade 

Agricultural Equipment 

Fruit 

 
Collection, processing, storage and worldwide sale 
of agricultural products

Distribution of operating resources such as seed, 
fertilisers, crop protection and animal feedstuffs

 
Distribution of modern agricultural equipment 
and used machinery, extensive service network, 
web platform for spare parts

Support for the construction of stables and biogas 
plants

International trade in pome fruit, soft and stone 
fruit, tropical fruit and fruit vegetables

Conventional Energy

Renewable Energies* 

Distribution of fossil and renewable fuels, 
particularly oil and wood pellets as well as 
fuels and lubricants, to commercial and 
private customers

Trade, planning, operation and sale of plants 
that use solar and wind power, biomass and 
geothermal energy

Trading in renewable energies (EEG electricity, 
biomethane) and sale of green power to 
residential and commercial customers

Energy Building Materials 

*  The BayWa subsidiary BayWa r.e. renewable energy GmbH, 
which was founded by BayWa AG in 2009, combines all activities 
in the Renewable Energies business sector in the fields of wind 
energy, solar energy and biomass.
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Value-oriented culture
Even as a global company, BayWa maintains a culture influenced 
by the cooperative movement. We are committed to value-based 
corporate management and express this through our brand val-
ues. As a strong partner, BayWa stands for trust, solidity and innov-
ation. We have always remained committed to our customers in 
rural areas. In addition to farmers and foresters, these include end 
customers as well as industrial, commercial and trading compa-
nies. Thanks to a close-knit sales and logistics network as well as 
in-depth knowledge, we know their needs and have been working 
closely and in partnership with them for years. BayWa promotes 
sustainable education projects in the areas of nutrition and renew-
able energies through the BayWa Foundation, which was estab-
lished in 1998.

Deliberate international focus
BayWa has turned a profit every year since the company was 
founded. In the reporting year, EBIT was significantly lower than 
in the previous year. This was mainly due to special effects in 
2013, which included the book profit generated through the sale 
of real estate packages. To participate in the growth of global 
markets and remain fit for the future and independent, the com-
pany pursues a consistent path of internationalisation. From its 
geographical core regions in Germany and Austria, the BayWa 
Group is currently active with nearly 3,000 locations in 30 coun-
tries around the world. The internationalisation strategy of recent 
years has increased the share of revenues generated abroad to 
over 50  percent. Besides Europe, the key markets are mainly the 
United States and New Zealand. We will continue to strive for 
profitable and sustainable growth, and follow the course we have 
already set.

Solidity 

Solid foundation for 
sustainable growth 

 Innovation
 Development of new 

products and solutions 
for a forward-looking 

partnership

Trust

Basis for a strong 
partnership

BayWa’s brand values

BayWa Group’s key financial data 2014

Revenues

15,202
in € m

EBIT

146.8
in € m

Employees

16,072
annual average

Dividend

0.80
in €

Revenues by segment
Share of consolidated revenues

67%

10%

 Agriculture
 Energy
 Building Materials

2010 7,903 2010 128.9
9,5862011 2011 149.2

10,5312012 186.82012

15,9582013 221.92013

2010 0.50
0.602011

0.652012

2013 0.75

23%
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Trading through the Generations

BayWa’s core business activities cover people’s fundamental requirements 
in terms of food, energy and shelter. As an international company, it 
bears special responsibility for sustainable development. Through its 
sustainability strategy, BayWa gears its actions to the needs of future 
generations. 

BayWa is responding to the global challenges that influence it as 
a company and as part of society. These include the rapid growth 
of the world’s population, climate change and the advancement of 
international free trade. We are convinced that economic success 
is only possible in the long term if it creates added value for 
society and keeps negative environmental effects to a minimum. 
BayWa’s approach to conducting sustainable business is closely 
tied to its cooperative origins and is based on the values of 
reliability and consistency, which have always been high priorities 
at the company.
BayWa therefore aims to conserve resources, to respect the 
interests of its employees, to operate profitably and achieve sound 
results and to work towards improving quality of life for people. 
The activities with which we strike a balance between economic, 
environmental and social interests are defined in four strategic 
fields of action.

BayWa’s sustainability strategy

Preserving 
resources

Sustainable business  
practices

Working in 
partnership

Creating 
 quality of life S

olidity 

Trust 

Innova
tio

n

 
 Q

ua
lit

y 
of

 L
ife

Environment & Climate

E
m

p
lo

ye
es

  M arket
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Materiality and sustainability goals
In the reporting period, BayWa conducted a materiality analysis 
to align and fine-tune its sustainability strategy. The Sustainability 
Steering Committee, which consists of representatives from head-
quarters and all business units, works to identify the major global 
challenges for the sustainable development of the company. 

The megatrends climate protection, health and 
nutrition are considered essential for business 
success and stakeholders.

The topics of demographic change, diversity and equal oppor-
tunities are also important for BayWa as an employer. In its 
role as a global trading group, assessing the environmen-
tal and social impact of suppliers as well as – in the course of 

internationalisation – the protection of human rights and anti- 
corruption are relevant. Not classified as essential, but neverthe-
less important topics for BayWa in the medium term – especially 
for the Agricultural Trade business unit – are the conservation of 
biodiversity and access to water.
Overall, the results of the materiality analysis confirmed BayWa’s 
sustainability strategy. There were no changes to the classifica-
tion of the different fields of action, and the sustainability goals for 
2020 were slightly altered and supplemented. In order to ensure 
that measures are successfully implemented, we have defined 
clear processes and responsibilities for sustainability issues within 
the company. BayWa regularly reports on its progress on these 
issues on its website and in future in its annual Sustainability 
Report. We measure our performance based on the results. 

BayWa’s sustainability goals 2020

Environment 
and Climate

Reducing CO2 emissions   Measuring and controlling our consumption of oil, gas, diesel, petrol (Scope 1) and 
electricity as well as our use of district heating (Scope 2) at BayWa locations

  Identifying savings potential 

  Strategic energy management 

   Absolute CO2 reduction goals for all Scope 1 and Scope 2 emissions by 2020 

Market Governance and data quality   Clear processes and contacts for sustainability 

  Consistently gathering social and environmental data for more transparency

  Defining key performance indicators and goals for measuring and managing social and 
environmental sustainability performance 

Supplier Code of Conduct   Supplier Code of Conduct based on the BayWa AG Principles of  
Ethical Conduct

  Mid-term goal: signing by 10 percent of the most important suppliers

  Long-term goal: roll-out to all suppliers

Analysing customer expectations   Recording the opinions and/or requests of customers in a structured and  
systematic manner 

  Conducting surveys among the main customers in each business unit to determine what 
their expectations are for our sustainability performance

 Incorporating the results into BayWa’s sustainability management system and agenda 

Employees Training for employees   Regular training courses on the challenges, strategy, goals and measures in the 
area of sustainability as well as the opportunity to help shape the agenda 

  Sensitising managers to the expectations of stakeholders and encouraging them 
to make their own contributions 

Employee survey  Regular employee surveys and evaluation of the results, which are anonymous 

 Identifying measures for improvement across all departments 

 Keeping track of how successful they are with the next employee survey 

Quality of Life Future scenarios for  
quality of life

  Appointing panels of experts across all departments and business units to develop 
future scenarios 

 Analysing long-term changes in society and the resulting processes in the value chain 

 Determining how BayWa can potentially contribute to sustainable development
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Corporate Governance and Compliance
As an international trading and services company, BayWa is com-
mitted to responsible corporate governance (see also p. 29). We 
see integrity and legally compliant behaviour as a Group-wide 
requirement for upholding our reputation. BayWa is guided by the 
recommendations of the German Corporate Governance Code 
and has published a Declaration of Conformity in its annual reports 
since 2003.
BayWa is subject to German and European law and the laws of 
the countries in which it has companies. The Board of Manage-
ment and Supervisory Board form a dual management and con-
trol structure in accordance with German stock corporation law. 
The Board of Management, which is currently composed of five 
members, manages the company’s business under its own respon-
sibility, develops the strategy and ensures it is implemented. It is 
responsible for risk management, which BayWa employs to deter-
mine business risks at an early stage and evaluates and ensures 
compliance with legal provisions, rules and regulations and 
internal guidelines. The Supervisory Board, which is made up of 
16 members, is divided into a total of six committees for different 
areas of business. 

The basis of our actions is a system of values 
enshrined in the BayWa Principles of Ethical 
Conduct

These principles pertain to dealing with customers, suppliers 
and colleagues, compliance with legal provisions, confidentiality 
and data protection, sustainable use of resources and the social 
responsibility of the company. They are binding for all employees, 
managers and Board members at BayWa AG and BayWa r.e. as 
well as at companies in Germany in which BayWa has a controlling 
interest. A preventive Compliance Management System (see 
p. 31) ensures compliance with internal guidelines as well as the 

increasing number of laws that is BayWa subject to in the course of 
its internationalisation strategy.
The Compliance organisational unit, which was set up in 2013, and 
is headed by the Chief Compliance Officer, analyses potential risks, 
monitors compliance with the regulations and protects the com-
pany and the employees from the consequences of legal violations. 
The unit focuses on issues relating to antitrust law and anti-corruption. 
The areas of foreign trade law, data protection and data security 
are managed by independent departments at the company. Repre-
sentatives from the business units as well as at companies in which 
BayWa has a majority stake are responsible for implementing com-
pliance regulations throughout the Group. Group-wide training and 
e-learning courses serve to establish a common understanding of 
compliance within the workforce. In particular, managers are sensi-
tised to the issues and their functions as role models.
 

Transparent sustainability management
Open and reliable communication with the capital market and the 
provision of relevant and measurable information also includes 
the incorporation of all sustainability issues. In organisational 
terms, sustainability is anchored in BayWa’s Investor Relations 
department. A Sustainability Manager coordinates sustainabil-
ity issues throughout the Group and develops them further. He or 
she is supported by the Sustainability Steering Committee, which 
consists or representatives from headquarters and all business 
units (see chart on page 11). The Steering Committee analyses 
whether targets have been achieved at least twice a year, makes 
recommendations for developing the sustainability strategy and 
devises operational measures. At the same time, the commit-
tee ensures that sustainability is accounted for in all of BayWa’s 
corporate divisions and business units. Specific persons on the 
committee are responsible for consistently gathering social and 
environmental data.

WITH INTEGRITY ———  Through its values, BayWa commits 
employees to act responsibly.
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ImplementationManagement and ideasDecision

Dialogue with stakeholders
We communicate regularly with our main stakeholders (see also 
p. 32): customers, suppliers, employees, shareholders and inves-
tors and the public. Our field staff and local businesses are the 
main points of contact for our customers, especially in the Agricul-
ture Segment. In individual business units, we regularly ask cus-
tomers for feedback on specific topics. We inform our staff about 
current developments at the company through our employee 
maga zine and the intranet. A member of the Board of Manage-
ment and the Head of Personnel Management always attend 
employee meetings convened by the Works Council.

BayWa informs investors and the public regularly and promptly 
on the development of business as well as on its earnings, finan-
cial position and assets. The Board of Management regularly holds 
face-to-face meetings with analysts as well as institutional and pri-
vate investors at conferences and roadshows. Through its Board of 
Management and its employees, BayWa is represented in roughly 
150 associations and scientific institutions including DLG e.V., 
Deutscher Raiffeisenverband e.V, the Bavarian State Research 
Center for Agriculture, the German Industry Initiative for Energy 
Efficiency (DENEFF) and Technische Universität München.

Sustainability organisation at BayWa

Board of 
Management

Sustainability 
management

Sustainability Steering Committee

Business units/ 
business sector

•  Agricultural Trade
•  Agricultural 

Equipment
•  Fruit

•  Energy
•  Renewable Energies

•  Building Materials

•  Personnel
•  Corporate Business 

Development
•  Corporate Marketing
•  Compliance
•  Property/Corporate Real Estate 

Management
•  PR/Corporate Communications

Organisational units
Group headquarters

WORKING IN PARTNERSHIP ———  BayWa’s employees are close 
to the customer as advisors and experts . 
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The world’s population will reach over nine billion people by 2050. To be 
able to feed them, the FAO estimates that agricultural production will have 
to increase by 70 percent worldwide. However, agricultural land is limited, 
and the problem is aggravated further by sprawling urban settlements. 
This means that the agricultural sector must increase productivity in order 
to be able to secure sufficient food supply.

Productivity varies greatly across the globe and is influenced not 
only by climate change and regional water scarcity, but also by 
unpredictable economic and political developments. The European 
Union, one of the largest agricultural exporters in the world, bene-
fits from fertile soil, good climatic conditions and efficient produc-
tion processes. This means it is able to and has a responsibility to 
compensate for fluctuations in production in other major producing 
regions of the world. With a view to promoting sustainable develop-
ment, agriculture also has an obligation to protect soil and preserve 
its natural condition on a lasting basis.

Sustainable Intensification 
in Agriculture

Modern crop production 
Higher yields and conserving resources are not contradictory. 
Through the use of adapted, efficient varieties in conjunction with 
modern farming techniques and technologies, it is possible to exploit 
the yield potential of agricultural land in an environmentally sound 
manner. BayWa sells only high-quality seed for grain, maize, oil-
seed, legumes, grassland and forage cropping. The quality and yield 
potential of seeds are tested at the company’s seven own testing 
stations in Germany. “Their different properties in terms of soil type, 
altitude, average annual temperature and rainfall mean that the 
results can be applied to many growing regions in Germany,” says 
Josef Martin Bauer, Head of Crop Farming Consultancy at BayWa. 
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Agricultural Trade value chain

Soil analysis using the OPTIFERT Check
To determine local fertiliser requirements, BayWa has been 
offering farmers, in cooperation with Bodengesundheitsdienst 
GmbH, a subsidiary of the Südzucker Group, regular soil 
analysis since autumn 2014. The OPTIFERT Check is carried 
out using the electro-ultrafiltration (EUF) method, which is 
recognised by the Fertiliser Ordinance. The analysis covers 
seven nutrients that are important for plant growth as well 
as the soil type and exact calcium level. Micronutrients and 
organic matter content can also be determined on request. 
Based on the analysis, our employees offer the farmer 
fertiliser recommendation that will enhance plant growth 
and is economically viable. 

Insufficient fertilisation lowers yields and profitability. On the 
other hand, using too much fertiliser can cause excess nutri-
ents –  especially nitrogen – to leach and cause unnecessary pol-
lution. This is why fertiliser strategies need to be adapted to the 
particular soil type and crop. In addition to single-nutrient and 
multi-nutrient fertilisers, BayWa offers its customers individual 
blends, which are manufactured in its own facilities and sold at 18 
locations nationwide. They ensure an efficient and ecologically 
balanced supply of nutrients. Farmers can obtain individual rec-
ommendations using the OPTIFERT Check.

At the testing stations, BayWa also examines the effect of the pesti-
cides and fertiliser products it sells. The company also addresses 
issues related to agricultural practice and creates an informed and 
independent basis for its crop advisory services based on its own 
analysis. Through its website as well as at special events, BayWa 
offers farmers seasonal recommendations on crop varieties and 
provides information about what fertilisers and crop protection 
measures are necessary and to what extent. BayWa’s free Agri-
Check app also provides data about weather, market and stock 
markets as well as up-to-date crop advice by regions.

Preserving soil quality 
Crop rotation systems, as are commonly used in Germany, make an 
important contribution to maintaining soil quality. Cover crops such 
as clover, phacelia, mustard or custom blends are sown in summer 
after the main crop has been harvested. They grow roots in the dif-
ferent soil layers and absorb nitrogen that remains in the soil after 
harvesting the main crop. At the same time, they help to increase 
the earthworm population, which in turn significantly improves 
water and air infiltration of deeper soil layers. BayWa sells a wide 
selection of cover crop blends developed by experts, which it mar-
kets under its own brand, Planterra. The blends combine the spe-
cific advantages of different plant species and are adapted to dif-
ferent soils, locations and crop rotation systems. Using the correct 
fertilisers also contributes to preserving the productivity of agri-
cultural land in the long term. The aim is to provide crops with the 
exact amounts of nutrients they need for optimum yields.

Production of 
operating 

resources (crop 
protection and 
fertilisers, seed, 

feedstuffs)
Wholesale  

& retail

Farming

Processing in 
mills, oil mills, 
malt houses, 

feedstuff facto-
ries, power supply 

companies

Trading with 
operating 
resources

Trading with 
agricultural 

products

Procure-
ment Storage Logistics Services Collection & 

Storage Logistics Services

BayWa AG

Other players
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Smart farming for greater efficiency
For a number of years now, smart farming methods have become 
increasingly important for improving agricultural yields while con-
serving natural resources. The term refers to the use of techno-
logical developments such as sensor technology, machinery man-
agement, digital networking and data management for efficient 
use of machinery and equipment. Precision farming is an essential 
component of smart farming, which describes the use of systems 
to determine exact positions on the field. Steering systems con-
nected to high-precision navigation systems mean that tractors can 
be steered with an accuracy of up to 2 centimetres. This enables 
the farmer to avoid overlaps and reduce the time lost turning at the 
end of a row, which ultimately saves operating resources as well 
as time when spreading seeds and fertilisers. In addition to various 
steering systems for tractors, BayWa also offers a sophisticated 
range of attachments for high-precision agriculture.

Another promising approach is the combin-
ation of technology with crop expertise, such 
as the precise application of fertilisers.

Based on an analysis of the soil, the farmer divides his fields into 
zones with different yield potential. He records this information in his 
farm management system and assigns each zone the right amount 
of fertiliser on his computer. On-field, the software-controlled 
fertiliser spreader receives the data from the GPS-controlled tractor 
and spreads the required quantity in the particular zone. “Instead of 

distributing the same quantities of fertiliser across the entire field, 
the farmer is able to dispense amounts in accordance with the dif-
ferent zones on the field,” says Peter Joneck, Head of Smart Farming 
at BayWa’s Agricultural Equipment business unit.
Given the advance of technological developments, digitalisation 
and networking in agriculture, BayWa has positioned itself as 
an even stronger partner to farmers in this field. The company 
already offers consulting services and agricultural technology 
and, following the acquisition of systems and software company 
PC-Agrar GmbH in February 2015, software solutions from a sin-
gle source. BayWa’s aim is to enable farmers to use intelligent 
electronics and networking to improve the productivity of their 
land and conserve natural resources at the same time.

Committed to organic farming
In Germany, organic farming is only practiced on a small propor-
tion of agricultural land. Currently, about 6.4 percent of agricul-
tural land is cultivated without the use chemical pesticides and 
fertilisers. In line with this development, BayWa’s range includes 
a similar proportion of organic seed and fertilisers and crop pro-
tection products that are certified for use in organic farming. The 
company has a greater stake in the organic fruit business: about 
15 percent of the pome fruit marketed by BayWa is grown organ-
ically and comes mainly from family-run farms in the Lake Con-
stance region.

HIGH YIELDS ———  Modern technology and high-quality 
equipment  improve agricultural productivity.
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Arable land per personThe number of people that  
one farmer feeds

S O U R C E :  Federal Statistical Office

2013

1950

1900

0.63 ha

0.29 ha

0.21ha

S O U R C E :  German Farmers’ Association situation report 2014/15
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4

10
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27

1970

85
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123
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144

2013

Securing the international flow of goods
Not only do agricultural commodities have to be produced, they also need to be 
transported quickly and efficiently and without loss of quality. Access to inter-
national procurement and sales markets and trade routes is essential for this – and 
a reason why BayWa consistently pursues its internationalisation strategy. With a 
market volume of around 27 million tonnes of grain and oilseed, the Group is one of 
the leading companies in the international grain trade. The farmers whose products 
BayWa markets worldwide benefit from the company’s expertise relating to goods, 
optimum methods of transport and delivery channels, as do the people who need to 
be fed all over the world.

Agriculture in Germany

S O U R C E :  Federal Statistical Office, WVZ: Data for 1950–1954 
based on the former territory of the Federal Republic.

Wheat yield per hectare

1889–1902

18.5 qu

1950–1954

27.3 qu

2008–2013

75.7qu

2014

86.2 qu

qu = quintals
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Agricultural markets are volatile. After 
peaking in the years 2007/08, prices 
reached a four-year low in October 2014. 
What factors are responsible for this?

Dr. Schumacher: The prices of agricul-
tural commodities have always fluctuated 
in past decades, we just talk more about 
it nowadays. The year 2014 was excep-
tional, with favourable growing conditions 

worldwide. Harvests were correspond-
ingly high, and we are currently building 
up inventories. In view of the good supply 
situation, even the crisis in Ukraine, which 
started in 2014, didn’t have a major impact 
on agricultural markets. Plus, energy prices 
are currently low, which in the agricultural 
sector has a direct effect on the price of 
operating resources.

But weather and energy prices are 
not solely responsible for the price 
fluctuations?

Dr. Schumacher: It is first and foremost 
the fundamental factors, i.e. supply and 
demand and the level of inventories that 
determine agricultural prices. Supply is 
deemed to be secure if roughly 20 percent 
of the expected consumption requirements 

“Minimising losses  
 along the value chain”

Dr. Klaus-Dieter Schumacher has been keeping a close eye on the 
 international agricultural markets for years. The Head of the Agrar 
Coordination Center at BayWa AG explains in an interview what  factors 
influence prices, talks about approaches for food security for the 
global population and the contribution that BayWa makes to improving 
value added in agriculture.
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are in stock. The markets are currently 
relaxed. If inventory levels falls below this 
mark, prices start to increase: the next 
bad harvest can mean a shortfall in sup-
ply. Political decisions now also have an 
impact on prices. In the summer of 2010, 
many crop fields were destroyed by wild-
fires in Russia due to a drought, which cut 
the harvest by almost a third. To ensure 
that the country’s own population had 
a sufficient supply, Russia imposed an 
export embargo. The prices of wheat on 
the international markets rose dramatic-
ally overnight, eventually by up to 50 per-
cent – because the world’s second largest 
wheat exporter had suddenly disappeared 
from the market. 

To what extent are prices influenced by 
institutional investors?

Dr. Schumacher: The price boom that 
our markets experienced in 2007 and 
2008 was certainly bolstered by institu-
tional investors. And in the early summer 
of 2014, when prices fell due to the large 
harvests, many investors liquidated their 
stocks, which accelerated the downward 
trend. In general, investors can augment 
trends because their liquidity enables them 
to inject large amounts of capital into the 
commodity futures markets at any given 
time. 

That is why NGOs are demanding that 
speculating on agricultural commodities 
should be prohibited or at least regulated. 
What do you think about this?

Dr. Schumacher: Investors cannot override 
the fundamental factors in our markets. 
This is why BayWa is also against limiting 
positions. The instrument of commodity 
futures markets should not be called into 
question. It reduces a portion of the price 
risk arising between the time that elapses 
between the trade date and physical deliv-
ery of the goods. Scientific studies have 
shown that this system is extremely import-
ant for the functioning of agricultural mar-
kets and has caused prices to smooth out 
in the long run. BayWa does use commod-
ity futures markets, but to hedge its phys-
ical business. That sets us apart from the 
speculators. 

In profile
Dr. Klaus-Dieter Schumacher has 
been in charge of BayWa AG’s Agri-
cultural Coordination Center (ACC) 
since May 2014. The ACC analyses 
the agricultural markets, political fac-
tors and risks, and comes up with 
strategic recommendations for Bay-
Wa’s activities in the Agriculture Seg-
ment. Schumacher has been dealing 
with the subject of international agri-
cultural markets since his degree in 
agricultural sciences. After obtain-
ing his doctorate, he was employed 
at the agricultural trading company 
Toepfer International in Hamburg 
until 2010, where he last worked as 
head of the economics department. 
Prior to joining BayWa, the native 
of Lower Saxony worked for Nord-
zucker AG in Braunschweig.

Do we need more transparency when it 
comes to global reserves?

Dr. Schumacher: Information about 
the changes in inventory levels is more 
import ant than the absolute amounts. 
Global transparency in this area would 
be helpful, but it is virtually impossible to 
achieve. The FAO is trying to establish an 
appropriate information system. However, 
it receives inadequate information from 
two countries which are of major impor-
tance for inventories: China and India. In 
particular, China fears unrest and rural 
exodus if data about food shortage were to 
become transparent.

How concerned should we be about the 
need to be able to feed nine billion people 
in 2050?

Dr. Schumacher: The challenge of increas-
ing food production by at least 70 percent 
by then is one we can master, in my opin-
ion. To do so, we need to improve effi-
ciency in agriculture. This means we need 
to be open to technological progress and 
structural change, even in emerging and 
developing countries. In future, not all 
smallholder farmers will be able to practice 
subsistence farming. The other question 
is: Can I get the harvest to the consumer 
or the processing facility? This question 
aims to minimise losses along the value 
chain. The fact that a significant portion is 
currently being wasted at the end of the 
chain in turn requires a change in attitudes 
towards food.

How does BayWa contribute to improving 
the value chain?

Dr. Schumacher: The subject of pre- and 
post-harvest losses is an important one for 
us. The former occurs when plants become 
infested with insect pests and diseases. In 
this area, we assist farmers in using fer-
tilisers and pesticides more efficiently. 
Post-harvest losses are particularly com-
mon in developing countries and emerging 
economies where poor harvesting technol-
ogy means that a considerable portion is 
already lost on the field. Inadequate trans-
port and storage facilities then also aggra-
vate the problem. 

Studies by the FAO estimate these infra-
structure losses at up to 20 percent. A 
good example is Ukraine. At the begin-
ning of the last century, it was one of the 
bread baskets of Europe. Its potential as a 
wheat exporter only re-emerged after the 
end of socialism. The task was to modern-
ise agriculture and silos and build a trans-
port chain by truck, rail and inland vessels 
to ports of export. BayWa has expertise in 
designing and optimising storage facilities 
and logistics chains.

Which markets is BayWa aiming at in this 
regard?

Dr. Schumacher: Our goal is to become 
the leading European company in the 
inter national agricultural trade. With this 
in mind, we tap new markets of origin for 
grain as well as new sales markets in other 
countries of the world. In 2014, we opened 
subsidiaries in Spain and Italy, which are 
major import markets for grain and feed. 
A large portion of the goods comes from 
the  Danube and Black Sea region. We now 
need to establish an appropriate logistics 
chain.

The interview was conducted by Birgit Obermeier, 
Editor-in-chief at akzente GmbH
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Helping Shape the Energy Transition

The energy supply makes a significant contribution to the emission of 
greenhouse gases that can have a detrimental effect on the climate. A 
further increase could mean serious consequences for living conditions, 
agriculture and biodiversity. Global energy consumption will continue 
to rise – by around 80 percent by 2050, according to the OECD – as the 
world’s population grows and less technically advanced countries catch 
up. This requires a fundamental change in how energy is supplied.

Shifting energy production from fossil to renewable sources is in 
the best interest of climate protection. This is associated with a 
structural change that is seeing a large number of small facilities 
replace large-scale power plants. Germany is pursuing ambitious 
goals with its energy transition: greenhouse gas emissions are 
set to fall by at least 40 percent from their 1990 levels by 2020 
while securing the energy supply and ensuring that it is affordable. 
In future, wind, solar, water, biomass and geothermal power will 
be the main pillars. Accounting for a 27.8 percent share of gross 
electricity production in 2014, renewable energy already made a 
significant contribution to the security of the energy supply (see 
chart on page 21).

Together, they produced over 160 terawatt hours of electricity – 
more than four times as much as in 2000. According to an estimate 
by the Federal Ministry for Economic Affairs and Energy (BMWi), 
around €18.8 billion were invested in the corresponding plants and 
systems in 2014. The majority of the newly installed output cap-
acity was attributable to wind power (5,279 megawatts, including 
repowering) and photovoltaic (1,899 megawatt peak power out-
put, or MWp). The German government will continue to focus on 
these two economical and environmentally friendly technologies in 
future. The reform of the German Renewable Energy Sources Act in 
August 2014 created a legally anchored expansion corridor, result-
ing in planning security for plant operators and grid expansion.
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The change in how energy is supplied is also well under way 
worldwide. In particular, emerging and developing countries 
have recognised the strategic importance of renewable energy 
for stable economic and social development. Corresponding 
subsidy policies, such as feed-in tariffs, are widespread. Renew-
able energy carriers accounted for 22 percent of global electri-
city production in 2013. 

Consistent expansion
This is presenting BayWa with a huge business sector.  Strategic 
acquisitions and organic growth have allowed it to advance in recent 
years to become a leading supplier of renewable energy. Since 
2009, it has pooled its activities in the fully owned Group company 
BayWa r.e. renewable energy GmbH. As a full-service provider, it 
offers everything from a single source: project development; con-
struction of wind, solar, biomass and geothermal power plants; 
photovoltaic trading; and services such as technical and commer-
cial operations management, the direct sale of green electricity and 
renewable energy trading.

BayWa r.e. is active in twelve European 
countries, the USA and Japan. The company 
has so far added over 1,000 megawatts of 
clean electricity to the grid.

The highlights include the major photovoltaic project La Coste 
near Bordeaux and Toulouse – with an output capacity of 
57.6 megawatts, BayWa r.e.’s largest planned solar park to date. 
Construction started in April 2013, and the plant was sold in 
December 2014. The wind energy project Brahms in New Mexico 
was completed in just four months. The sale of the 19.8- megawatt 
project in July 2014 was BayWa r.e.’s first in the USA. In addition 
to projects such as these, in which the company buys what are 
known as ready-to-build rights, it also develops its own greenfield 
projects in the field of wind power. These include the 27.5- megawatt 
Selmsdorf wind park near Lübeck, for example, which was com-
pleted between 2007 and 2014.

Renewable energy value chain
BayWa r.e.’s business sectors

Wind, solar and biogas power plant project business

Solar wholesale trade

Trade in renewable energy

BayWa r.e.

Other players

Power plant 
operation

Renewable  
energy use  

(end customers, 
farmers, industry)

Manufacturing of 
solar components

Power plant 
installation  
& operation

Production of 
renewable energy

Project acquisi-
tion or 

development 

Planning, 
construction 

& logistics

Project structuring 
& financing

Operations 
management  

& maintenance
Project sale

Purchasing Sales & marketing
System 

 integration & 
assembly sytems

Customer support 
& invoicingSales & marketingPortfolio & grid 

managementPurchasing/trading

BayWa AG Sustainability Report 2014 19

Energy



CLIMATE-FRIENDLY ———  BayWa r.e. is supporting the energy transition – from 
plant planning to zero-emission electricity generation. 

Clean conventional energy
BayWa has an eye on the environment, even when it comes to 
conventional energy trading. In addition to special heating oils 
that combust more efficiently while emitting a minimal amount 
of pollution, the company sells environmentally safe lubricants 
as well as special fuels that are almost free of lead, benzene, aro-
matics and sulphur. Wood pellets and briquettes generate cosy 
and environmentally friendly heat for homes. Their combus-
tion is carbon neutral and they grow back in nature. As part of 
contracting models, as they are known, BayWa Energie Dienst-
leistungs GmbH designs and operates innovative and efficient 
heat supply solutions for municipal and commercial custom-
ers. Around 80 percent of the heat supplied this way comes 
from renewable wood fuels. BayWa sensitises its customers to 
the conscious use of renewable resources. Customers receive 
“environmental cents” worth €10 when they buy wood pellets 
and heating oil or purchase green electricity. They can donate 
the cash value to various domestic reforestation projects. In 
doing so, BayWa has been supporting the Bavarian govern-
ment’s “Bayern 2020” climate programme since May 2013.

Increasing performance
Alongside new projects, the technical improvement of existing 
systems, as well as the replacement of numerous smaller plants 
through a few large ones, ensures the continued expansion of 
capacity from renewable energy. In the wind power industry, for 
example, first-generation systems are being replaced by modern, 
more efficient turbines as part of a process known as repowering. 
These turbines make better use of the available wind and are eas-
ier to integrate into the electricity grid. Thanks to their lower rota-
tional speed, modern wind turbines are more visually pleasing and 
significantly quieter.
BayWa r.e. Rotor Service GmbH, a subsidiary of BayWa r.e., buys, 
sells and markets used wind power plants. The company coordin-
ates the dismantling, transport and temporary storage of all com-
ponents as well as the proper re-engineering of rotor blades. The 
experience also benefits research. Together with partners from the 
fields of engineering and science, BayWa r.e. Rotor Service GmbH 
has improved the efficiency of rotor blades.
A two-year field test at the Horst wind park northwest of Hamburg 
has shown that deepening the trailing edge increases the active 

surface of the rotor blades and that adding a winglet helps reduce 
tip vortex. In addition, boundary layer suction improves the aero-
dynamic properties of the blade.
So far, four plants have been equipped with this system. “The 
additional yield is between 11 and 15 percent, and the investment 
costs are relatively low,” says Reinhard Lührs, Managing Director 
of BayWa r.e. Rotor Service GmbH. The advantage is clear: “This 
allows operators at locations with low and medium wind speeds to 
ensure the profitability of their plants,” Lührs says. The project has 
been honoured with the EEHH Renewable Energy Hamburg Clus-
ter’s German Renewables Award.

Electric self-sufficiency 
A decentralised energy supply is typical of the post-fossil energy 
era. A large number of small plants help make it easy to use solar 
energy in particular. In cooperation with installers from the fields 
of electrical engineering and solar power, BayWa r.e. offers pri-
vate households and businesses intelligent energy consumption 
solutions with and without photovoltaic storage systems for home 
or business use. The company also designs and builds systems for 
industrial companies that are tailored to their individual electri-
city needs. Innovative leasing models help users avoid high invest-
ment costs. The electricity generated covers customers’ needs 
to the greatest extent possible. Customers can obtain the rest 
of the electricity they require from renewable sources through 
BayWa r.e. For citizens’ cooperatives that are planning a regional 
power supply model, the company provides the planning, con-
struction and operation of plants while ensuring the supply of the 
electricity generated from renewable sources.
The joint venture BEEGY GmbH also focuses on customers as 
energy producers and consumers. BayWa r.e. has been working 
with various partners as part of the joint venture since Novem-
ber 2014. As a full-line supplier, the joint venture offers innova-
tive system solutions that make it possible to generate electricity 
in a decentralised and sustainable manner, store it intelligently 
and use it to compensate for fluctuations while reducing energy 
demands. 

Sharpening awareness
A conscious and efficient approach to energy is vital to achiev-
ing the goals of the energy transition. BayWa r.e. is sensitising 
 people to this in a variety of ways. As a partner of the EU-wide 
energy-conservation campaign Smergy, the company is address-
ing young adults who are preparing to move into their own flats or 
houses for the first time. Consumers can get an individual check 
as well as helpful tips on how to save heating energy, electricity 
and hot water by visiting an energy-efficiency portal on the BayWa 
website (www.baywa-oekoenergie.de/energieeffizienz). BayWa 
r.e.’s wide range of activities to promote an eco-friendly energy 
supply is being honoured. In October 2014, the company became 
one of the first to receive TÜV-SÜD’s new “Wegbereiter der Ener-
giewende” certificate. The recognition is awarded to companies 
that have made the goals of the energy transition and sustainable 
business practices an integral part of their strategies.
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2014 *

2050

2020

Expansion of solar and  
wind power in Germany

Gross electricity generation from renewable energy

Output  capacity 
expansion 

installed 2014

Total output  
capacity

Photovoltaic 1,899 MWp 38,359 MWp

Wind 5,279 MW 39,164 MW

 onshore  4,750 MW  38,115 MW

 offshore  529 MW  1,049 MW

Water power Biomass * Wind Solar Total

2000 24.9 3.4 9.5 – 37.8

2005 19.6 14.4 27.2 1.3 62.5

2010 21.0 34.3 37.8 11.7 104.8

2014 20.5 49.1 56.0 34.9 160.5

Reduction of greenhouse gas emissions in 
Germany (compared to 1990)

Energy transition: status quo and the German government’s goals

Proportion of renewable energy in gross electricity consumption

Proportion of renewable energy in gross electricity generation in 2014 

Reduction of energy consumption (compared to 2008)

– 3.8 % – 50 %– 20 %

2013 2020 2050

CO2

CO2

CO2

5.8% 
Photovoltaic

1.0% 
Household waste *

3.4% 
Water power

7.0% 
Biomass

8.6% 
Wind

27.8 % 80 %35 %

2014 2020 2050– 26.3 %

– 40 %

– 80 %

S O U R C E :  Bundesnetzagentur register of power plants, 
German Wind Energy Association

Figures in terawatt hours (TWh), source: AG Energiebilanzen (February 2015)  * including biogenic household waste

S O U R C E :  Federal Ministry for Economic Affairs and Energy
* Agora Energiewende, estimate 

S O U R C E :  AG Energiebilanzen 2015 * generation from biogenic matter only 

S O U R C E :  Federal Ministry for Economic Affairs and Energy 2014

S O U R C E :  Federal Ministry for Economic Affairs and Energy 2014
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Tight building envelopes ensure that less heat escapes, which is 
good for energy efficiency. At the same time, however, less con-
taminated indoor air can make its way out of the building. Com-
pared to the construction methods that were common 15 years 
ago, modern buildings have a ten-times-lower air change rate. 
This is problematic for indoor air hygiene. Increased concentra-
tions of carbon dioxide, which people exhale when breathing, or 
of toxins that escape from floor coverings, adhesives or paints can 
be hazardous to health. Their effects can range from headaches 
and allergies to skin and respiratory conditions and may also be 
carcinogenic.

As a result, a healthy indoor climate is no longer just a topic for 
people with allergies and families with small children. Although 
there are still no statutory limits on the emission of indoor air pol-
lutants in private homes, the guidelines of the  Umweltbundesamt’s 
committee on guide values for indoor air pollutants are considered 
valid in disputes due to increased pollution  levels. “Developers are 
well advised to choose materials consciously based on their pol-
lutant concentrations,” says Steffen Mechter, Head of Innovation 
Management at BayWa’s Building Materials business unit. Espe-
cially considering that healthy construction materials are likely to 
increase a property’s value.

With a share of one-third, the building sector is one of the largest end 
consumers of energy in Germany. As a result, energy-efficient  renovation 
and new construction according to energy-efficiency standards are 
crucial to the success of the energy transition. Modern energy-efficient 
construction also needs to have an eye on healthy building materials 
and methods to be in the best interest of occupants.

Energy-efficient  
and Healthy Building
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Good air, good for the climate
Healthy building and energy efficiency are not a contradiction 
in terms. The “Effizienzhaus Plus”, which BayWa has built in the 
southeast Bavarian town of Burghausen in cooperation with the 
brick company Schlagmann Poroton, is proof of this. The detached 
house, which has been occupied by a three-person family since 
late 2013, was built as part of the “Zukunft Bau” research initiative 
sponsored by the Federal Ministry for the Environment, Nature Con-
servation, Building and Nuclear Safety. It produces more energy 
than it needs on an annual average. The house was constructed in a 
traditional monolithic design. Its ultra-thermal insulating brick, with 
its storage mass, stores energy. Only building materials contain-
ing a low level of harmful substances, such as certified low-emis-
sion sealing or silicate paints, were used to ensure that the nearly 
airtight building envelope does not have a negative impact on the 
indoor climate. Materials such as lime plaster regulate the moisture 
in indoor air better than gypsum plaster and keep CO2 values low. A 
decentralised ventilation system ensures the quality of indoor air.

Strict guidelines 
Together with the property development company Asset GmbH, 
BayWa has built five low-emission, low-toxin terraced houses 
in Augsburg’s Reesepark district. Only certified low-toxin and 
low-emission building materials were used in the interiors. 
Regional craft enterprises were in charge of construction after 
receiving training on the strict health criteria from employees of 
the independent Sentinel Haus Institut, with whom BayWa cooper-
ates when it comes to healthy building. 
The final measurements after the completion of construction cer-
tified very good indoor air quality. Both the total volatile organic 

compounds (TVOC) and formaldehyde values were well under 
the particularly strict guidelines that the Umweltbundesamt has 
set for construction of new nursery schools and schools. Healthy 
construction is not just a matter of individual building materials. 
It relies on the way various materials interact and how they have 
been treated and installed. As a result, BayWa is also promoting 
the emission testing of selected common construction details in 
addition to advising its customers. This testing service is currently 
available for interior doors in solid interior walls and windows 
in solid exterior walls. “Our goal is to make healthy construction 
practicable for manufacturing companies and therefore suitable 
for everyday use,” innovation manager Steffen Mechter says.

Building Materials value chain

Building materials 
manufacturer Processor 

Full-line  
supplier 

General 
contractor 

Investor

Architect /engineers

Storage Purchasing 
Advice  

&  
sales 

Support  
&  

service 
Logistics

BayWa AG

Other players

37.6 %
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Share of end energy consumption accounted 
for by buildings in Germany

Of which:

S O U R C E :  Arbeitsgemeinschaft Energiebilanzen
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Private households

Building materials  
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At 41, the median age of BayWa’s workforce is around the national 
average. However, this statistic belies a wide age range. Almost 
one out of three employees is over 50, and 40-year anniversaries 
are not a rare sight. On the other hand, there are also many train-
ees and junior staff at BayWa, especially in the Agriculture, Build-
ing Materials and Energy Segments. For the first time ever, five 
generations are represented at the company. Their representa-
tives have been strongly influenced by the respective social and 
historical events of their time. They share certain attitudes and val-
ues, setting them apart from other generations.

The population in Germany is shrinking and ageing. Just ten years 
from now, 40 percent of the workforce will be 50 years of age or older, 
according to a forecast by the Federal Statistical Office. For companies, 
this means that they need to increase their efforts aimed at attracting 
and retaining specialists. In addition, they will need to keep employees 
fit to take on the digitalised working world. Both objectives depend on 
fostering a spirit of cooperation between generations. 

Leading Generations

Different expectations also come into conflict in everyday working 
life, as exemplified by representatives of the baby boomers (people 
born between 1946 and 1964) and Generation Y (people born 
between 1977 and 1998). Baby boomers are generally considered 
to be committed and strong-willed. They work efficiently, seek ful-
filment in their work and want to be appreciated for their perform-
ance. For the most part, representatives of Generation Y want to 
work independently and have a say in decisions, plus they tend to 
question things – hence the name.
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Older managers may perceive them as being too demanding. In 
turn, members of this generation do not feel bound to an employer 
that does not meet their expectations. As a result, frustration can 
quickly lead to fluctuation. Generations have always judged other 
generations’ outlook on life and work. What is new is the position 
that demographic development is giving young employees today. 
Companies need to create a mutual understanding of strengths 
and needs to encourage productive cooperation and dispel fears 
that others are not willing or capable of changing.

Supporting and leveraging strengths 
BayWa is placing its focus on age diversity in personnel manage-
ment and management development. “Leading people in a man-
ner that values them requires accepting their respective attitudes, 
phases in life and strengths,” says Maika Fritz, Head of Personnel 
Development at BayWa.

At seminars, managers at BayWa get to know 
the different generations’ attitudes and are 
sensitised to their specific skills and abilities. 

Not only to avoid conflicts. “The goal is to leverage the poten-
tial that age diversity holds in store,” Maika Fritz says. Today’s 
young employees, for example, are usually digitally literate, 
networked and accustomed to multitasking. They gather 
information quickly and make decisions at the same speed – 
not always as analytically as older colleagues expect. In turn, 
these older colleagues contribute experience, company know-
ledge and often a high level of quality awareness to a team. 
The speed of information processing and the ability to cope 
with constant stress also decrease as people age.

Offerings for young and old 
BayWa also gears its vocational training activities towards the 
needs and expectations of the younger generation by providing 
specially tailored learning formats or using fun ways to convey 
knowledge. Demographic change is already having a major impact 
here. Today’s school-leavers also often sign several training con-
tracts at the same time to choose an employer at the last minute. 
As a result, the company pursues an active approach to employer 
branding through school partnerships and applicant training 
courses.
BayWa aims to enable all its employees to keep up with the pace 
of digitalisation and the company’s own internationalisation. A 
pilot project seeks to teach media skills, for example – from new 
forms of presentation to the possibilities of working together 
 virtually. A training offer shows employees who will soon be retir-
ing how they can shape and organise the last phase of their work-
ing lives at the company. Keeping them fit and productive until 
then is the goal of BayWa’s comprehensive health management 
programme, which also addresses young employees. 

QUALIFIED ———  BayWa places great importance on solid 
vocational training for young people.

Working-age population between 20 and 65 years old 

S O U R C E :  12th coordinated population projection by the Federal Statistical Office,  
assuming net annual migration of 200,000 persons

Population in Germany

0 to 20  
years old 

20 to 65  
years old 

65 to 80  
years old 

over 80  
years old 

61%

19%

2008 2035 2060

82 million

70 million

 50 million

approx.

39 – 41 million 36 million

50%

16% 15%

5%

20%
14%

2008

2060

BayWa AG Sustainability Report 2014 25

Employees



Reducing Transport Emissions

The transport of goods produces CO2 emissions – more than 5 percent 
of total emissions worldwide, according to an estimate by Fraunhofer 
Institute for Material Flow and Logistics ILM. Logistics are a pivotal 
element of the value chain for a trading company and a major opportunity 
to improve its carbon footprint.

Since 2014, BayWa has been pursuing the sustainable orienta-
tion of its logistics activities as a cross-business-unit project. This 
allows the company not only to save energy and costs, but also to 
meet customers’ rising expectations regarding environmentally 
friendly and safe transport. The path to achieving this goal is built 
on four strategic pillars:

Optimum distribution structures 
The transport costs and emissions that arise from the procure-
ment and delivery of goods are decisive factors in determining the 
location of a BayWa warehouse. This can result in a decision to 
move existing warehouses, such as the central lubricant and feed 
warehouse. Its move will save more than one million tonne- 
kilometres and around 324 tonnes of CO2 a year.

More rail and inland water transport 
The purchase or expansion of port and railway facilities makes 
environmentally friendly ship and rail transport more attractive for 
BayWa. They allow fast loading and unloading, offer large loading 
capacities and vast storage possibilities, increasing the efficiency 
and reliability of high-volume transport. Since 2014, BayWa has 

been expanding the rail transport of grain from a few loading sta-
tions in Saxony to export ports and major domestic customers 
as part of the block-train concept. To do so, it rents several block 
trains for a defined period of time with an agreed volume at com-
petitive freight prices. This allowed the company to shift the trans-
port of over 110,000 tonnes of grain to the rails in 2014, saving 
around 3,400 tonnes of CO2.

Less transport and emissions 
BayWa reduces unnecessary transport by optimising trips and 
by avoiding erroneous deliveries and returns through customer 
service. The general premise is to reduce emissions. A modern-
ised vehicle fleet, eco-friendly driving, carbon-neutral shipment 
of packages and the use of freight exchanges are helping ensure 
optimal use of the capacity offered by the company’s own HGVs.

Sustainable partnerships 
BayWa selects its logistics partners based on a number of criteria, 
including sustainability aspects such as fleet efficiency. To increase 
the pooling of shipments, it limits itself to just a few partners and 
concludes cross-business-unit master agreements.
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Materiality analysis and determining report content
In 2014, the Sustainability Steering Committee at BayWa AG held a workshop in which the most important 
challenges for the development of the company worldwide were determined. With the help of an external 
moderator, the participants gathered the opinions of the three most relevant groups of stakeholders at BayWa 
AG: customers, suppliers and employees. Experience tells BayWa that these stakeholders have the greatest 
influence on the company, and that they are also most affected by the company’s activities. On the basis of a 
scale from one (insignificant) to ten (extremely relevant), the resulting challenges with an average assessment 
of more than five were defined as material. The attributed aspects, together with information on economic 
performance, determine the content of this report. The aspects are presented in the following sections in line 
with the four fields of action in the BayWa sustainability strategy.

Key challenges and corresponding GRI aspects * 

Pollution 

Assessment: 7. 5

Aspects **

Effluents and Waste (i, o), 
Transport (i, o),  
Products and Services 
(Environmental) (i, o), 
Supplier Environmental 
Assessment (o),  
Product and Service 
Labelling (i, o),  
Compliance (Product 
Responsibility) (i, o)

Health 

Assessment: 7. 5

Aspects **

Occupational Health and 
Safety (i),  
Supplier Environmental 
Assessment (o),  
Supplier Assessment 
for Labour Practices (o), 
Customer Health and 
Safety (i, o),  
Product and Service 
Labelling (i, o),  
Compliance (Product 
Responsibility) (i, o)

Nutrition

Assessment: 7. 5

Aspects **

Supplier Environmental 
Assessment (o),  
Customer Health and 
Safety (i, o),  
Product and Service 
Labelling (i, o)

Demographic  
Change 

Assessment: 7. 25

Aspects **

Employment (i),  
Training and Education (i)

Diversity and  
Equal Opportunity 

Assessment: 7. 25

Aspects **

Diversity and Equal 
Opportunity (i),  
Equal Remuneration for 
Women and Men (i),  
Non-discrimination (i)

Scarcity of  
Resources 

Assessment: 7. 0

Aspects **

Procurement Practices (i), 
Energy (i, o),  
Products and Services 
(Environmental) (i, o),  
Supplier Environmental 
Assessment (o)

Climate Change 

Assessment: 6.75

Aspects **

Energy (i, o),  
Emissions (i, o),  
Products and Services 
(Environmental) (i, o),  
Supplier Environmental 
Assessment (o)

Human Rights 

Assessment: 6.5

Aspects **

Supplier Assessment for 
Labour Practices (o),  
Supplier Human Rights 
Assessment (o)

Corruption 

Assessment: 6.5

Aspects **

Anti-corruption (i),  
Public Policy (i),  
Anti-competitive 
Behaviour (i),  
Compliance (Society) (i),  
Supplier Assessment for 
Impacts on Society (o)

Population  
Growth 

Assessment: 6.0

Aspects **

Products and Services 
(Environmental) (i, o),  
Supplier Environmental 
Assessment (o)

* the following challenges were assigned a score of less than five and were therefore considered insignificant: Access to Water, Poverty, Urbanisation and Biodiversity
** significant within (i) or outside (o) the organisation; attribution to multiple categories possible

G4-18, G4-19, G4-20, 
G4-21, G4-24, G4-25
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Sustainable Governance 
Corporate governance 
BayWa AG is aware of its social responsibility as an international trade and services group. The company values 
are embraced by employees and managers alike Group-wide and applied to day-to-day operations and in contact 
with business partners. These values are a fixed part of the Articles of Association, the corporate guidelines, the 
BayWa AG Principles of  Ethical Conduct and the leadership principles. BayWa has aligned itself with the German 
Corporate Governance Code (GCGC) since 2003 in the knowledge that corporate governance makes an important 
contribution to transparent and responsible corporate governance. (Please see the Annual Report 2014, p. 252 for 
the Declaration of Conformity pursuant to Section 161 German Stock Corporation Act (AktG))

The BayWa AG Principles of Ethical Conduct, revised in 2014 (see p. 31), lays down principles under a code of con-
duct pertaining to information, business partners and the property of BayWa AG. A preventative compliance man-
agement system ensures compliance with the law, statutory provisions and internal guidelines as well as to avoid 
actions detrimental to business. As an integral part of planning, management and control processes, a risk manage-
ment system also allows risks of entrepreneurial action to be identified and evaluated at an early stage. 

Management and control
BayWa AG has its principal place of business in Munich and is therefore subject to German stock corporation law. 
Under this law, the Board of Management and Supervisory Board form the company’s management and control 
structure. The goal of this close cooperation is to ensure the company’s continued existence and lasting value cre-
ation. As at 31 December 2014, the Board of Management comprised five members: Prof. Klaus Josef Lutz (Chief 
Executive Officer), Andreas Helber, Dr. Josef Krapf, Roland Schuler and Reinhard Wolf (see Annual Report 2014, 
p. 47). The BayWa AG Supervisory Board, which comprised 16 members in the reporting year, monitors and con-
sults the Board of Management in its management activities and regularly discusses business development, plan-
ning, strategy and risks with it. In accordance with the German Codetermination Act (MitbestG), shareholder and 
employee representatives also sit on the Supervisory Board to ensure codetermination on the basis of parity. In the 
sense of efficient controlling, it operates in six committees (see Annual Report 2014, p. 47). To guarantee independ-
ent advice and controlling in relation to the Board of Management, no former members of the Board of Manage-
ment belong to the Supervisory Board, as has been the case in previous years. 

Avoidance of conflicts of interest
Under the by-laws of the BayWa AG Supervisory Board, its members must disclose any potential conflicts of inter-
est immediately – particularly those that could occur due to consultancy or board functions at customers, suppliers, 
lenders or other business partners. Significant conflicts of interest in the person of a Supervisory Board member 
that are not of a temporary nature should lead to the termination of the mandate. As in the previous year, there were 
no conflicts of interest among members of the BayWa AG Supervisory Board in the financial year 2014.

Appointment and training of Board of Management and Supervisory Board members 
The Supervisory Board represents the company towards the Board of Management. It appoints and dismisses 
Board of Management members. It appoints Board of Management members for a maximum of five years; 
repeated appointment of Board of Management members is permitted. As in the process of selected Supervisory 
Board members, the personal qualifications of the candidate are the primary criteria. The Group does not consider 
concrete objectives or quotas to be expedient (see also the current Declaration of Conformity on the BayWa AG 
website: www.baywa.com/en/investor_relations/corporate_governance/declaration_of_conformity/). 

Information events for Supervisory Board members on their rights and obligations as well as on relevant current 
developments take place at least every two years. BayWa AG informs the Supervisory Board on an ad-hoc basis of 
any relevant changes in the law. In addition, the members of the Supervisory Board are responsible for completing 
external training. BayWa AG assumes the costs for these training courses. Board of Management members attend 
conferences on a regular basis and are continuously informed about the latest legal and regulatory developments. 

The BayWa Articles of 
Association, corporate 

guidelines, Principles 
of Ethical Conduct and 

leadership principles 
serve as a form of 

orientation for employees. 
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Remuneration of the Board of Management and the Supervisory Board 
The remuneration system for Board of Management members, including the main contractual components, is 
reviewed by the Supervisory Board once a year and adjusted if necessary. The Board of Management received a total 
of €6.519 million in the reporting year (2013: 5.811 million). The amount of this remuneration depends on the extent 
to which objectives, determined in turn by the Supervisory Board and geared to individually agreed goals and to the 
successful development of the company’s business (earnings before tax), are achieved. Both negative and posi-
tive developments are therefore taken into consideration when calculating short-term variable remuneration (see 
also Remuneration Report, Annual Report 2014, p. 68/69). Remuneration for Supervisory Board members is based 
on their responsibilities and the scope of tasks as well as the success of the company. The total remuneration of the 
Super visory Board came to €0.686 million in the reporting year (2013: €0.683 million), of which €0.351 million was 
variable remuneration (2013: €0.322 million). 

Responsibility for social and environmental issues 
The Board of Management of BayWa AG is responsible for economic, social and environment development at the 
Group. Sustainability management is housed under Investor Relations and is therefore the responsibility of the Chief 
Financial Officer. During Board of Management meetings, the entire Board of Management has been informed at 
least every six months on the latest progress in sustainability management and key points in relation to this. In the 
reporting year, a roadmap for sustainability activities at BayWa AG until 2015 was presented to the Board of Man-
agement and resolved, as were the sustainability goals (see p. 9) agreed with the business units. The Board of 
Management also approves the sustainability report. 

Reporting of critical issues to the Board of 
Management and Supervisory Board
The BayWa AG Annual General Meeting of Sharehold-
ers decides on profit appropriation and the approval 
of the Board of Management and Supervisory Board’s 
actions, and also appoints an auditor for the annual 
financial statements. Shareholders have the oppor-
tunity to voice their concerns either themselves or 
through an appointed representative. They can also 
submit specific problems or criticism – as can any other 
stakeholder – to the Board of Management by post or 
by using the online contact form. 

Beyond the statutory requirements, a Cooperative 
Council is enshrined in the Articles of Association of 
BayWa AG. This consists of representatives of large 

cooperatives and associations in which farmers from all over Germany and therefore the main customers of BayWa AG 
are represented. Acting on behalf of major customers, the Council provides another way to address concerns directly to 
the Board of Management and the Supervisory Board. 

Values and codes of conduct 
BayWa AG has established binding goals and a code of conduct in its corporate policy, Principles of Ethical  Conduct 
and the leadership principles and implemented these on a Group-wide basis. Together, they form the framework 
for fair and responsible conduct for each individual employee in dealing with suppliers, customers, colleagues and 
society as a whole. All guidelines are approved by the Board of Management, which is actively involved in their 
implementation. 

Mission statement
In a dynamic climate shaped by internationalisation, BayWa AG pursues a clear vision (see following box). The 
 corporate  policy forms the foundations for the company’s values: trust, solidity and innovation. 

The BayWa Board of 
Management is notified of 
the latest developments in 
sustainability management  
at least twice per year. 

Shareholder structure

 Free float

 Bayerische Raiffeisen-Beteiligungs AG

 Raiffeisen Agrar Invest GmbH

(benchmark 2013 figures in brackets)

39.48%
(39.95%)

35.34%
(34.91%)

25.18%
(25.14%)
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BayWa AG vision 
In an interconnected market environment, we are one of the world’s leading trading and services companies 
in our core segments of Agriculture, Energy and Building Materials. We intend to expand this position over a 
lasting period and generate further profitable growth. This boosts Group profitability and safeguards our future 
in increasingly global markets.

•  We are a strong partner to our customers, employees, investors and suppliers.

•  We are a trustworthy, solid and innovative company.

•  We take responsibility for society and for the environment, especially given our cooperative origins.

•  We feel obliged to engage in responsible corporate governance.

Principles of Ethical Conduct 
Sustainable entrepreneurial success is reliant on responsible, legally compliant conduct from each and every indi-
vidual. The BayWa AG Principles of Ethical Conduct, revised in 2014, represents a set of binding Group-wide prin-
ciples defining fair and responsible conduct towards colleagues, customers, society as a whole and the environment. 
In an increasingly international climate, these principles serve as orientation to help employees tackle particular 
challenges and also make a contribution to protecting BayWa and its affiliated companies. 

Leadership principles 
Managers are key multipliers for the company values and have a major influence on employee motivation. In 2014, 
Personnel joined forced with some 100 managers to draw up Group-wide leadership principles, which were subse-
quently approved by the Board of Management. The eight guiding principles underline managers’ responsibilities as 
role models and encourage concise and purposeful communication and a fair approach to employees, and promote 
an independent mindset, a solution-oriented attitude and skill development among them. The guiding philosophy 
was presented to the 280 BayWa managers worldwide as part of the annual management conference at the end 
of 2014. 

Corporate compliance and data protection
The Compliance organisational unit, which was formed in 2013, takes a preventative approach when it comes to 
breaches of the law, in particular through employee training, extensive information materials and a wide range of 
advisory services. Its activities are focused on two core themes: anti-corruption and antitrust law. The unit draws 
up binding internal requirements for BayWa AG employees, which are geared towards protecting the company, its 
employees and its Board of Management from the consequences of legal violations. These requirements are imple-
mented at the parent company as well as at selected subsidiaries. In addition, the existing Principles of Ethical Con-
duct have been revised and also implemented at selected affiliated companies. Furthermore, the unit also works 
together closely with Group Audit to review compliance principles by means of suitable control processes. The Chief 
Compliance Officer is responsible for the Compliance organisational unit. He reports directly to the Chief Financial 
Officer. In addition, a Compliance Officer is also in place at each business unit and at selected Group companies. 

Foreign trade law compliance, data protection and data security are ensured through independent functions within 
the company and all measures in relation to these functions are documented. BayWa AG organises Group-wide 
training courses to foster an awareness of the impact of these issues and prevent misconduct in relation to data pro-
tection; furthermore, as a principle the company only collects customer data when absolutely necessary. 

Training 
Face-to-face and online training courses for BayWa AG employees and employees at selected Group companies in 
which BayWa holds a majority stake are cornerstones of the compliance management system. Employees from rele-
vant professional groups are automatically invited to events. In 2014, 52 employees took part in face-to-face training 
courses (2013: 74) on anti-corruption, 731 in training on compliance principles incl. antitrust law and anti-corruption 
(2013: 54), and 28 in specialist antitrust law (2013: 90). In addition, roughly 5,100 employees took part in practi-
cal online training on anti-corruption, while 1,000 employees (2013: approximately 4,400) took part in antitrust law 
training. In 2014, the Chief Compliance Officer regularly informed the Board of Management regarding anti-corrup-
tion and antitrust measures. The Board of Management then informed the Supervisory Board. Almost all relevant 

The Compliance organisa-
tional unit supports BayWa 

employees through system-
atic training courses and a 
range of advisory services. 

BayWa AG Sustainability Report 2014 31

Standard Disclosures



employees have now received compliance training. BayWa AG’s aim is to regularly refresh this knowledge and 
ensure that new employees receive corresponding training promptly. Information on everyday issues such as how 
to handle invitations or gifts is provided by the corresponding quick-check functions on the intranet. 

A total of 318 BayWa AG employees took part in data protection training in the reporting year (2013: 1,011), 
together with 78 employees from BayWa r.e. In addition, BayWa employees are regularly kept up to date via the 
intranet through the quarterly data protection newsletter. 

Grievance mechanisms 
BayWa AG employees have the ability to report occurrences at the company that do not comply with the law or 
grievances – including discrimination – in cooperation with business partners to BayWa Compliance either via email, 
via telephone or by post. Compliance then verifies and reviews the plausibility of the issue and, if necessary, gets in 
touch with the individual who reported it. All reports are treated confidentially. In addition, an external ombudsman 
is also on hand for employees who do not wish to report their concerns internally. All relevant contact details can be 
found on the intranet. 

Violations and investigations 
No financial penalties were imposed on BayWa AG in 2013 or 2014 for non-compliance with the law and legal 
requirements, laws and regulations relating to the provision and use of products and services as well as labelling of 
products. No confirmed cases of corruption were reported in 2013 or 2014 either. In addition, no proceedings were 
initiated against BayWa AG in relation to the formation of cartels or monopolies. The Group and its companies are 
not involved in any legal proceedings or arbitration proceedings that could have a major influence on its current eco-
nomic situation or that have had such an influence in the past two years. 

Risk management 
The management of opportunities and risks is closely aligned to the BayWa Group’s long-term strategy and medium- 
term planning. The aim of risk management is to identify the risks of entrepreneurial action at an early stage and 
evaluate them. It has been a component part of the company’s planning and controlling processes since 2000, and 
its principles are detailed in manual that is approved by the Board of Management. The cornerstone of the risk man-
agement system is the annual risk report prepared by the business units. These reports are assessed and evaluated 
by the Board of Management and by the heads of the business units. The systematic development of existing and 
new systems with a built-in warning component makes an indispensable contribution to strengthening and consist-
ently building up a Group-wide opportunity and risk culture (see also Opportunity and Risk Report, Annual Report 
2014, p. 69-75).

Since 2009, risk management has been monitored and managed by a Risk Board headed by the Chief Executive 
Officer. Consisting of operations managers and support staff, this board meets regularly to discuss and assess oper-
ational opportunities and risks. In addition, the effectiveness of the risk management system is also reviewed on 
a quarterly basis in the Business Review headed by the Board of Management. All units have risk officers and risk 
reporting officers who are responsible for implementing the reporting process. ISO certifications for the standard-
isation of workflows and for risk avoidance and the concluding of insurance policies supplement the Group’s man-
agement of risk. 

Dialogue with stakeholders
Customers, suppliers, employees, shareholders (private and institutional investors) and the general public (local 
authorities, municipalities) are the most important stakeholders for BayWa AG and its Agriculture, Energy and 
 Building Materials Segments.
 
Dialogue with customers 
As a trading company, BayWa’s sales force and employees at BayWa sites are the most important contacts for cus-
tomers. Customers can also get in touch with the company using the contact form on the BayWa website. The Agri-
cultural Equipment, Energy and Building Materials business units and BayWa r.e. Solarsysteme GmbH organise 
regular customer surveys on the issues of service and product availability. In 2014, for instance, over 70 percent of 
the 679 people surveyed believed that the BayWa AG range of building materials products is better than those of 

G4-26, G4-27
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competitors. In a 2013 survey performed by the Agricultural Trade business unit, 438 farms submitted their views 
on service quality, service range and opening times at BayWa. At BayWa r.e., customer appraisals are integrated 
directly into the departments’ target agreements. In addition, there is an immediate response to any criticism, and 
ideas to expand the product or service portfolio are acted on. The Energy business unit offers a customer hotline 
for each operating unit (fuel and heating materials, lubricants, wood pellets and petrol stations). Complaints sub-
mitted in person, by telephone, by email or by post are added to the central grievance management system on the 
intranet by BayWa employees. These complaints are then forwarded directly to the relevant department or contact 
person. The grievance management tool also allows the number of complaints to be evaluated and progress in the 
complaint process to be assessed (see also Reporting of critical issues to the Board of Management and Super-
visory Board, p. 30.)

Dialogue with suppliers 
All BayWa AG business units are in continuous and strategic contact with suppliers. During the harvest period, 
BayWa Fruit business unit supermarkets organise what are called market meetings, in which producers are kept 
informed on quality requirements, harvest windows, acceptance periods and current market developments. There 
are also larger producer meetings in the Lake Constance and Neckar harvest regions once or twice per year. The 
Agricultural Equipment business unit meets with the majority of its suppliers on a quarterly basis. Alongside dis-
cussions on new products, sales or product training also takes place. BayWa AG and BayWa r.e. regularly attend 
 Germany’s largest trade fairs, such as Fruit Logistica, Internationale Grüne Woche or Windenergy (2013 and 2014) 
to connect directly with suppliers, customers and business partners alike.

Dialogue with employees 
Some BayWa AG business units regularly ask their employees for their opinions. The Building Materials business 
unit, for instance, carried out an employee survey on the subject of innovation in the reporting year. A company- 
wide survey is an integral part of the sustainability targets and is planned to be implemented by 2020 at the latest. 
BayWa employees have had the opportunity to submit suggestions on how to improve the workplace or on environ-
mental aspects since 1987 through the employee suggestion scheme. In total, 247 employees (2013: 298) submit-
ted 353 ideas (2013: 466) in 2014. As in the previous year, the most ideas originated from employees in the Build-
ing Materials business unit. 
 
Dialogue with the general public 
BayWa ensures the company’s lasting integration into the economy and society by remaining in continuous dialogue 
with its interested parties and the public at large. At symposiums and conferences, the Chief Executive Officer gave 
speeches to farmers, business-owners, students as well as policymakers and non-governmental organisations on a 
number of relevant issues in the agricultural industry in 2014. Through its membership in associations, committees 
and unions, particularly the cooperative organisation Deutscher Raiffeisenverband e.V., BayWa AG also has an input 
in political processes. In its quarterly magazine 75I60°, BayWa AG has reported on the latest social and economic 
trends and its responses to these since 2014 (also available at www.baywa.com). In 2014, BayWa AG relaunched its 
website with a brand-new, user-friendly concept. BayWa r.e. renewable energy GmbH is also committed as a part-
ner to the “WISE Power” project headed up by the German Energy Agency (dena). The aim of this engagement is 
to foster social acceptance of onshore wind power plants among all relevant target groups and drive forward the 
expansion of this technology in Europe.

Dialogue with shareholders 
BayWa AG communicates with its shareholders regularly and promptly on the development of business as well as 
on its earnings, financial position and assets. In order to guarantee an ongoing exchange of information with the cap-
ital market, the company holds regular conferences and roadshows for analysts and institutional investors as part 
of its investor relations activities featuring the Chief Executive Officer, including in the form of individual meetings. 
Press releases are published and press conferences and conference calls with analysts are held every quarter on 
business performance. The annual result is published in an Annual Results Press Conference and an Analyst Confer-
ence. All presentations made at these press conferences, as well as the relevant press releases, are available shortly 
afterwards on the Group websites. BayWa AG places great importance on ensuring that all shareholders are treated 
equally with regard to information. It reports on current developments in press releases and, if necessary, in ad-hoc 
releases. All of this information is also published on the BayWa website (see also Reporting of critical issues to the 
Board of Management and Supervisory Board, p. 30.)

G4-26, G4-27

Stakeholders can contact 
BayWa in a number of 

different ways – either by 
contacting sites directly, 

attending events or via 
telephone or email. Many 

business units also find 
out their customers’ views 

through surveys. 
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Sustainable Business Practices

The environment and the markets in which BayWa operates are subject to considerable changes. Through targeted 
acquisitions, the development of new business sectors and organic growth in Agricultural Trade, Fruit, Agricultural 
Equipment and Renewable Energies, the company is securing its market position and ensuring the long-term prof-
itability of its business activities. The internationalisation and optimisation of the business portfolio is accompanied 
by a solid and proactive financing strategy. It is shaped by the caution traditionally exercised by companies in the 
cooperative and agricultural sectors, but also takes into account the changed requirements of an established inter-
national group.

Strategic controlling is carried out through value-oriented corporate governance and integrated risk management. 
The value-driven management approach supports the medium- and long-term optimisation of the portfolio and the 
strategic improvement of capital allocation within the Group. This approach shows whether the ratio between the 
operating profit achieved and the risk-adjusted cost of capital is appropriate, i.e. whether the segment has earned 
its cost of capital. The development of an efficient risk management system is particularly important in safeguard-
ing long-term economic success, especially in international business.

Business development and performance of the BayWa Group

Business development and result
The BayWa Group’s business activities are divided into three segments – Agriculture, Energy and Building Mater-
ials – and encompass wholesale, retail and logistics, as well as extensive supporting services and consultancy. 
BayWa is represented in a total of 30 countries at just under 3,000 locations (including more than 900 locations in 
Germany) through directly and indirectly affiliated companies. The company’s activities focus mainly on Europe and 
are expanded through significant activities in the USA and New Zealand as well as business relationships from Asia 
to South America. This strategy of internationalisation is set to continue. In 2014, the company generated more than 
50 percent of its €15.2 billion in total revenues (2013: €16.0 billion) abroad (2013: €8.6 billion). At €146.8 million, 
EBIT was down 33.8 percent on the 2013 figure (€221.9 million) in the reporting year. The difference was mainly 
due to one-off effects in 2013, such as the realisation of the accounting profit from the sale of real estate packages 
as well as consolidation effects that had a more pronounced negative impact in the reporting year. The Board of 
Management and the Supervisory Board will put forward to the Annual General Meeting of Shareholders a proposal 
to raise the dividend by 7 percent to €0.80 per share. As a result, the dividend will have doubled since 2009. 

Under the umbrella organisation of BayWa r.e. renewable energy GmbH, the company covers the entire value chain 
when it comes to renewable energies. The subsidiary is currently represented in 14 countries, with a main focus on 
activities in Europe and the USA. Thanks mainly to its international orientation, the Renewable Energies business 
sector’s EBIT grew to €36.5 million (2013: €34.5 million). Despite the difficult climate in some markets, planned 
output rose once again in the reporting year by some 71 percent to 377.9 megawatts (MW).

In the financial year 2014, the BayWa Group invested around €164.6 million in intangible assets (€11.2 million) and 
property, plant and equipment (€153.4 million) together with its acquisitions. These investments were primarily for 
the purpose of repair and maintenance of buildings, facilities and office fixtures and fittings, as modern locations and 
seamlessly operating facilities are a precondition for efficient logistics processes. 

Taxes, subsidies and political donations
The Group saw tax income of €2.8 million (2013: tax expenses of €47.0 million) in the financial year 2014. At 
€11.2 million, the lion’s share of the income was attributable to Germany (2013: lion’s share of tax expenses at 
€30.2 million). In Germany, the Agricultural Trade business unit received support totalling €145,000 for the voca-
tional rehabilitation of the long-term unemployed and older employees in 2013 and 2014. The business unit also 
received grants from the European Union for the SUNLIQUID® alliance, which seeks to convert agricultural res-
idues into biofuel. BayWa r.e. renewable energy GmbH is exempted from paying electricity tax on the electricity it 

The dividend per BayWa share 
has risen consistently since 
2009 – to €0.80 today.
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consumes in Germany in accordance with German 
electricity tax law (as at February 2015: €20.50 
per megawatt hour). BayWa r.e. renewable energy 
GmbH also benefits from  government subsidies on 
renewable energies in Italy, France, the USA and the 
United Kingdom.

In the reporting year 2014, BayWa AG donated 
a total of €50,000 to political parties in Germany 
(2013: €75,500). Each individual donation is subject 
to the scrutiny of the Board of Management, which 
discusses the plans transparently and keeps minutes 
on the decision.

Changes in the reporting period
The BayWa Group analyses its business portfolio on an ongoing basis with a view to its growth and earnings poten-
tial and continued to pursue its internationalisation strategy in the financial year 2014. One key step was the acqui-
sition of the New Zealand apple producer Apollo Apples Limited by the subsidiary Turners & Growers (T & G). By 
acquiring a majority stake in HS Kraft AB, a Swedish project developer of wind power plants, BayWa r.e. renew able 
energy GmbH entered the wind project business in Scandinavia in the financial year 2014. In addition, the company 
expanded its activities in the USA to include the solar power plant project business by acquiring the business activi-
ties of the former Martifer Solar USA, Inc. The international agricultural trading business was strengthened by found-
ing the trading companies Cefetra S.p.A. in Italy and Cefetra Ibérica S.L.U. in Spain and by expanding the global trad-
ing and marketing platform BayWa Marketing & Trading International B.V. in Rotterdam. By acquiring the remaining 
40 percent of Bohnhorst Agricultural Trade GmbH, BayWa AG secured its position as a national and international 
agricultural trader in late 2014. In early 2015, BayWa AG also acquired the system service provider PC-Agrar, allow-
ing it to offer farmers a digital information platform that covers all manufacturers and to position itself in the field of 
“smart farming” solutions. 

BayWa AG sold its 30 building materials locations in North Rhine-Westphalia and Rhineland-Palatinate in spring 
2014. This marked its exit from regions that had failed to live up to growth expectations in recent years. The roughly 
490 employees there were taken over by the buyer companies. (For more information on the business development 
and performance of the BayWa Group, please see p. 50 of the Annual Report 2014.) 

Supplier management and procurement at BayWa AG 

Description of the supply chain
As part of a globally operating trading group, BayWa AG – with its Agriculture, Energy and Building Materials Seg-
ments – has a global trading and procurement network featuring highly diverse procurement markets (see the 
following value chains for Conventional Energy, Fruit and Agricultural Equipment as well as others on pp. 13, 19 
and 23). In the reporting year, the company worked with around 40,000 suppliers*, from whom we obtained raw 
materials, goods and services worth €6.0 billion (2013: €6.3 billion) in 2014. Most of the suppliers of BayWa AG 
and BayWa r.e. renewable energy GmbH were based in Germany and Europe or the USA, where compliance with 
human rights and environmental standards is ensured through strict laws and monitoring. In addition, the scarcity 
of water and other resources has so far been less relevant than in other regions of the world. The Energy business 
unit, for example, currently procures wood pellets from Europe, almost 90 percent of which come from Germany. 
Most of the Agricultural Equipment business unit’s suppliers are based in Europe and the USA. Around 90 per-
cent of the manufacturers of agricultural equipment are German. The production of the crop protection products 
sold by the Agricultural Trade business unit takes place almost solely in Europe, Israel or North America. More 
than 90 percent of the fertilisers sold are produced in Europe and therefore under strict social and environmental 
standards. 

BayWa continued to 
focus on international-
isation in 2014. It also 

further expanded its 
investments in “smart 

farming” solutions.

* Includes suppliers (including 
farmers) of all segments 

of BayWa AG with a 
purchasing volume of more 

than €1,000 each

EBIT BayWa Group (in € million)

2013 2014 

Agriculture 123.5 113.4

Energy 45.1 42.3

Building Materials 27.0 30.7

Other Activities 26.3 – 39.6

Total 221.9 146.8
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Fruit value chain

BayWa AG  Other players

CustomerProduction Logistics

Collection,  
storage,  
sorting,  

packaging

Fresh fruit trading

Conventional Energy value chain

Solid fuels Purchasing
Transport,  

storage,  
filling

Marketing,  
sales,  

logistics

Contracting, 
supply of heat

Exploration, 
production

Raw materials 
processing

Refinery, 
blending

Pellet 
production

Use of heat  
& mobility

Lubricants, AdBlue,  
chemical products, fuels

Agricultural Equipment value chain

Farming and forestry equipment, equipment for municipalities
Other facilities
Milking and feeding equipment
Specialist equipment and spare parts
Stables and stable equipment
Used machinery

Farmers and foresters
Contractors
Municipalities/
authorities
Private customers
Trading partners

Food retail industry
Wholesale
Processing industry
Export

Production Customers

Product range 
development

Purchasing  
& storage

Advisory 
services

Sale & logistics, 
after sales
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Number of suppliers and purchasing volume (net) of BayWa AG

Number of suppliers 1 Purchasing volume (net, in € million)

2013 2014 2013 2014

Agricultural Trade 25,003 2 25,484 3 2,797.437 2,807.764

Fruit 825 670 107.440 102.051

Agricultural Equipment 3,874 4,237 757.534 718.970

Energy 1,021 960 1,331.519 1,174.465

Building Materials 4 6,247 5,414 1,142.506 1,040.440

Administration 917 926 59.901 75.710

Other 916 901 56.505 81.632

Total 38,803 38,592 6,252.842 6,001.032

1 Suppliers with a purchasing volume of more than €1,000 each
2 Including 20,232 farmers
3 Including 20,766 farmers
4 Including building materials locations spun off in spring 2014

Social and environmental responsibility in the supply chain
BayWa provides its customers with high-quality products and reliable services. At the same time, its medium- and 
long-term goal is to ensure compliance with human rights, environmental and social standards in global procure-
ment, especially at Group level. The suppliers of BayWa’s business units will face a wide variety of different chal-
lenges in this respect going forward, such as the availability of water in fruit and grain cultivation or the supply of 
food for a growing global population. In the energy sector, the scarcity of certain fossil resources will become rele-
vant. In addition, the main focus in the suppliers’ labour-intensive processes will be on ensuring compliance with 
labour-law standards. Developing and implementing a corresponding code of conduct for suppliers is one of the 
seven Group-wide BayWa 2020 strategic sustainability targets. The code of conduct is currently in development. 
Ten percent of suppliers are to sign the agreement in the medium term, with all set to be subject to its rules in the 
long term. Based on the core labour standards of the International Labour Organization (ILO), the code of conduct 
is intended to ensure responsible conduct with regard to environmental protection, occupational health and safety, 
employee rights and anti-corruption measures. Since 2013, BayWa has increased its efforts aimed at ensuring that 
business units work solely with suppliers who confirm that they do not use child or forced labour. The Fruit business 
unit procures solely GlobalG.A.P.-certified goods that guarantee certain environmental and social standards (see 
also p. 50). The selection of suppliers by BayWa subsidiary BayWa r.e. Solarsysteme GmbH is based on an interview 
and a visit to the supplier’s place of business in addition to business criteria. Suppliers with ethically questionable 
business practices are not accepted. 

Regional procurement is also a part of supply-chain sustainability, since it avoids long transport routes and supports 
local business. As a regionally rooted company, this is of particular importance to BayWa AG. On average, regional 
suppliers (including craft enterprises and service providers) accounted for around 70 percent of order volume at Ger-
man locations in the reporting year. 

In future, a code of conduct 
for suppliers will help ensure 

environmental protec-
tion and the safeguarding 

of human rights in the 
upstream supply chain. 

BayWa AG Sustainability Report 2014 37

Market



Preserving Resources

Environmental management
BayWa’s business activities have an impact on the environment along the entire value chain. The company contrib-
utes to the emission of greenhouse gases and the use of natural resources through its own business – especially in 
transport and logistics – as well as through upstream and downstream processes. The use of water in global grain 
cultivation and the environmentally friendly generation of energy carriers, for example, play a pivotal role in the 
upstream supply chain. BayWa also has an eye on energy-efficient and environmentally friendly production pro-
cesses at component manufacturers’ facilities (such as module manufacturers) as well as the production of agricul-
tural operating resources and their impact on ecosystems. In addition to its own processes, the company intends 
to expand supplier management with a view to ecological aspects by way of how it selects its suppliers. Within the 
company, BayWa is already rising to the global challenge of environmental and climate protection in a wide variety 
of ways, such as a company-wide environmental organisation and standardised waste management and by sensitis-
ing its employees to eco-conscious conduct. 

BayWa’s company-wide environmental organisation includes all levels up to the Group’s locations. The Environ-
mental Management department’s main responsibility is informing the business units regarding current legal pro-
visions in the fields of dangerous goods, accidents and malfunctions, immission control, chemicals and dangerous 
substances (such as pursuant to the EU regulation REACH: Registration, Evaluation, Authorisation and Restriction 
of Chemicals) as well as water while supporting business units in ensuring compliance. It also provides advice on 
environmentally friendly storage and transport measures. The goal is to avoid ecologically damaging events and 
limit them in the event of an incident. Guidelines on environmental protection as well as occupational health and 
safety are currently in development. BayWa’s Environmental Management department performs random audits to 
check compliance with environmental rules and regulations. In 2014, it held training courses on subjects such as 
environmental protection measures during storage, sale and transport. Almost 1,300 employees took part in train-
ing on the subject of dangerous goods transport alone. To reduce environmental impact, BayWa repaired four dust 
extracting plants at grain warehouses, improved noise protection by covering a cooling unit at an agricultural site 
and expanding a plant protection security warehouse for the Agricultural Trade business unit in the reporting year.

Three European BayWa r.e. sites were certified in accordance with the international ISO 14001 environmental man-
agement system in 2014. Some of the company’s subsidiaries already have their own country-specific environmen-
tal protection and occupational health and safety directives. When it comes to environmental and climate protection 
issues, BayWa seeks a direct line of communication with the authorities and provides local contacts for parties with 
enquiries. As in 2013, Environmental Management did not receive any complaints regarding environmental issues 
in 2014 (for information on grievance mechanisms, see p. 32). 

Risk management related to climate change
Since 2000, BayWa AG has reported on opportunities and risks in connection with climatic influences as part of 
its annually updated Group risk management. In 2014, 37 of 602 risks referred to weather-related influences that 
could affect business operations, such as dryness, cold, periods of rain, wind levels, solar radiation or flooding. A 
probability of occurrence, amount of damage, the resulting expected value of damage, measures such as insurance 
policies and diversification, as well as cost and marketing aspects are recognised for the risks. However, due to the 
annual nature of the observations, it is not possible to deduce a direct connection to long-term climate change. 
Central European agriculture, which is the source of most of BayWa AG’s commodities, is less affected by climate 
change, such as extreme weather events, than regions of the world located farther south. In the Energy business 
unit, BayWa is reacting to changing customer needs as a result of climate change by supplementing its range of 
products and services to include sustainable products for heat provision. The company is strategically catering to 
the rising demand for renewable energy through its subsidiary BayWa r.e. (also see p. 19). 

BayWa is anchoring environ-
mental and climate protection 
through a company-wide 
environmental organisation 
and standardised waste 
management, as well as by 
sensitising its employees to 
eco-conscious conduct.
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Energy consumption and greenhouse gas emissions
BayWa sees reducing its energy consumption and the Group-wide carbon footprint as a key contribution to climate 
protection. As a result, it designs its processes to be as energy and resource efficient as possible. Employees are 
motivated to use energy as economically as possible, which protects the environment while saving costs. BayWa AG 
reduced its total (direct and indirect) energy consumption by 7.1 percent year on year to around 1.19 million giga-
joules in 2014. Energy consumption per employee fell by 1.4 percent year on year to 124 gigajoules despite nearly 
equal revenues and a lower number of employees.

At over 70 percent, the lion’s share of direct energy consumption was attributable to fuel (mainly diesel) for BayWa 
AG’s transport and logistics services (procurement and distribution transport, owned and leased vehicles). The com-
pany succeeded in reducing this consumption in liters by 4.9 percent compared to 2013 thanks to the introduction 
of more fuel-efficient vehicle models and trip optimisation. In total, direct energy consumption – which also includes 
heating oil and natural gas – fell by almost 6 percent compared to 2013 to around 960,000 gigajoules. This was 
mainly due to the significantly lower user of heating oil (–20 percent), new energy-efficient sites and an extremely 
mild winter. Almost 90 percent of BayWa AG’s indirect energy consumption resulted from the use of electricity. The 
Group reduced its electricity consumption by almost 13 percent year on year – mainly by selling properties and 
closing resp. selling sites as well as by opening new, energy-efficient sites. Since 2012, the company has procured 
99 percent of its electricity from renewable energy sources. Most of that electricity is certified with the ok-power 
seal of approval, which stipulates relatively high sustainability standards.

For 2014, BayWa AG’s report focuses on energy consumption with its organisations as a result of its own processes 
due to the use of heating fuels (natural gas/heating oil) and vehicle fuels (please see the section entitled “Transport 
and Logistics” on p. 43) as well as electricity and district heating. In the information on energy consumption out-
side the organisation, the company reports on the fuel consumption of its transport and logistics service providers 
(please also see the section entitled “Transport and Logistics” on p. 43) 

BayWa r.e. reduced its energy consumption by more than 7 percent to around 39,000 gigajoules in the reporting 
year. Consumption per employee fell by around 10 percent year on year to 48 gigajoules. As at BayWa AG, one lion’s 
share of direct energy consumption (50 percent) was attributable to fuels (especially diesel) for company vehicles. 
Consumption fell by almost 37 percent in the reporting year. Almost 75 percent of indirect energy consumption 
resulted from the use of electricity. Since 2014, BayWa r.e. has procured 67 percent of its electricity from renewable 
energy sources.

BayWa reduced its  
energy consumption  

by 7.1 percent in 2014. 

Energy consumption at BayWa AG 2014 (in GJ) 1

Total energy 1,185,706.8 (1,276,845.3)

 Natural gas   Heating oil   Vehicle fuel

 Electricity    District heating

(benchmark 2013 figures in brackets)

1  All data for 2014 and 2013 is based on the recorded consumption data 
(SAP) of all locations. Heating oil consumption for 2013 includes grain 
driers; lower consumption in 2014 due to large heating oil inventories 
from 2013. Mains energy (natural gas/electricity/district heating) for 
2013 includes detailed data from the Energy Management organisa-
tional unit on district heating consumption; data for 2014 includes dis-
trict heating estimates based on data from 2013.

Energy consumption at BayWa r.e. 2014 (in GJ) 1

Total energy 39,029.4 (42,083.2)

 Natural gas   Heating oil   Vehicle fuel

 Electricity    District heating

(benchmark 2013 figures in brackets)

1  Data is based on recorded energy consumption data (SAP), includ-
ing BayWa r.e. Bioenergy GmbH, BayWa r.e. Rotor Service GmbH, 
BayWa r.e. Solarsysteme GmbH, Creotecc GmbH, Schradenbiogas & 
Co. KG, Solarmarkt Deutschland GmbH; total of 19 locations. Heating 
oil data converted from tonnes to litres.

679,927.2
(714,755.0)

15,125.6
(23,965.9)

199,630.4
(228,620.0)

6,486.2
(5,658.2)

180,031.1
(235,937.6) 1,633.3

(1,853.1)

102,876.5
(74,286.1)

13,579.0
(8,010.6)

23,241.6
(23,246.6)

2,205.3
(2,595.4)
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Greenhouse gas emissions
Since 2014, BayWa AG and BayWa r.e. have recorded the CO2 emissions of their business operations in accordance 
with the global Greenhouse Gas (GHG) Protocol Corporate Standard. The reports focus mainly on the following 
emissions:
Scope 1:  Direct emissions from combustion at stationary plants (natural gas, heating oil and diesel), mobile plants 

(fuel from procurement and distribution transport, owned and leased vehicles) and direct emission of 
volatile gases (coolants and refrigerants)

Scope 2: Indirect emissions from purchased electricity and district heating

BayWa includes emissions generated along the upstream and downstream value chain (Scope 3) in its reporting if 
there is a sufficient data basis for calculation. Thus, this report also includes the emissions generated by transport 
and logistics service providers (please see the section entitled “Transport and Logistics” on p. 43). To ensure a com-
prehensive overview of the CO2-related impact of its services along the value chain, BayWa AG aims to expand its 
reporting on Scope 3 categories in the long term. 

BayWa AG succeeded in reducing its emissions of greenhouse gases by more than 9 percent year on year to just 
under 89,000 tonnes of CO2 equivalents. This corresponds to CO2 emissions of 9.3 tonnes per capita – a reduc-
tion of almost 4 percent year on year. All sources of emissions made an equal contribution to this development. 
The hiving-off of sites in the Fruit business unit was also a factor. At 62.1 percent, emissions from direct consump-
tion – here mainly due to transport – accounted for the largest share in total in 2014. By using green electricity, 
BayWa AG made a contribution to reducing emissions in the reporting year. That reduction was equal to savings 
of 32,000 tonnes of CO2 equivalents. The greenhouse gas emissions from electricity listed in this report were calcu-
lated on the basis of a conservative approach using the emission factor of the German electricity mix. 

The CO2 emissions of the subsidiary BayWa r.e. increased by 16 percent to around 3,400 tonnes of CO2 equivalents 
in the reporting year due to additional transport activities and an increase in volume. Here, too, the lion’s share of 
emissions was attributable to transport and logistics. 

Product refrigeration in the Fruit business unit is the main source of ozone-depleting substances at BayWa. The busi-
ness unit consumed 280 kilogrammes (2013: 233 kilogrammes) of refrigerants at four locations in 2014,  causing 
the emission of around 424 tonnes of CO2 equivalents (2013: 455 tonnes). Certain refrigerants, such as R22, at the 
end of their life-cycle are recycled and reused in other products, such as acids, at a rate of up to 97 percent. 

BayWa reduced green-
house gas emissions 
by more than 9 percent 
compared to 2013. 

Greenhouse gas emissions at BayWa AG and BayWa r.e. in 2014 (in thousand tonnes of CO2 equivalents) 1

Agricultural Trade

Fruit

Agricultural Equipment

Conventional energy

Building Materials

Administration

BayWa r.e.

 Scope 1 emissions

  Scope 2 emissions (BayWa AG: of 33,700 tonnes CO2 equivalents 33,200 tonnes CO2 equivalents saved, 
by using 99 percent certified green electricity)

(benchmark 2013 figures in brackets)

1  BayWa AG: All data for 2014 and 2013 is based on the recorded consumption data (SAP) of all locations. Mains energy (natural gas/electricity/district 
heating) for 2013 includes detailed data from the Energy Management organisational unit on district heating and natural gas consumption by drying 
plants; data for 2014 includes district heating and consumption estimates based on data from 2013. BayWa r.e.: data is based on recorded energy 
consumption data from the subsidiaries at 14 locations. Emission factors at BayWa AG and BayWa r.e.: electricity – emission factor for the German energy 
mix, Federal Environmental Agency (Umweltbundesamt) 2012; heating fuels – German Emissions Trading Authority 2012; vehicle fuels – Department 
for Environment, Food & Rural Affairs, United Kingdom 2012; volatile gases – global warming potential over a period of 100 years according to the 
Intergovernmental Panel on Climate Change (IPCC), Fourth Assessment Report 2012. Accounting approach at BayWa AG and BayWa r.e. follows the 
principle of financial control. 

24.5

1.8

6.3

9.0

12.3

1.4

2.2

15.0

1.9

4.0

1.2

6.2

5.4

1.2

39.5 (38.1)

3.7 (7.9)

10.3 (15.0)

10.2 (10.5)

18.5 (18.7)

6.8 (7.6)

3.4 (2.9)
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Waste and wastewater
BayWa AG’s processes are designed to use energy and resources efficiently, keeping the impact of wastewater and 
waste on the environment to a minimum. Standardised instructions at all sales branches for dealing with waste and 
proper disposal channels ensure that negative environmental effects, either at sites or when transporting goods, are 
avoided and limited in case of damage. Carefully selecting waste management companies that provide a full range 
of services makes it easier to control the processes. In particular, we seek to enter into long-term business relation-
ships with companies that dispose reliably of hazardous waste. 

In the context of product responsibility, BayWa AG supports the establishment of collection points at the sites 
and organises regular campaigns to take back waste. More than 100 sites in the Energy and Agricultural Equip-
ment business units are registered as collection points of the collecting society for containers in the petroleum 
 industry (Verwertungsgesellschaft für Gebinde der Mineralölindustrie – GVÖ), which customers can use free of 
charge. In cooperation with the packaging return service of the agricultural industrial group Industrieverband Agrar 
e.V. (PAMIRA) and Gesellschaft zur Rückführung industrieller und gewerblicher Kunststoffverpackungen (RIGK) 
mbH, a total of 384.2 tonnes (2013: 335.5 tonnes) of pesticide containers were taken back from customers and 
processed at 65 locations of the Agricultural Trade business unit in 2014 as well as around 680 tonnes (2013: 
466 tonnes) of agricultural film at 48 locations. 

The proper disposal of waste from products and processes, including a variety of hazardous substances, is a central 
task of BayWa AG. In 2014, around 3,540 tonnes (2013: 2,936 tonnes) of commercial waste, construction waste, 
scrap metal and green waste were produced as a result of processes by approximately 400 locations nationwide, 
which were disposed of by a service professional. The majority, i.e. 72 percent (2013: 86 percent), of this resulted 
from mixed industrial and construction waste. 

Around 2,610 tonnes (2013: 2,785 tonnes) of waste from packaging materials from goods deliveries were gener-
ated during the reporting period. The majority of this was paper, paperboard and cardboard and polyethylene film. 
As in the previous year, more than 99 percent of the packaging was recycled. 

BayWa took back and let 
process 384.2 tonnes of 

pesticide containers as well 
as 680 tonnes of agricultural 

film from customers in the 
reporting year.
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Waste BayWa AG 2014 (in tonnes) 1

Used paints Mixed 
 construction 

waste 

Construc-
tion debris 
with mini-

mal contam-
ination 

Construc-
tion debris 

Mixed 
industrial 

waste

Green 
waste 

Light 
building 

materials 

Mixed scrap 

 Recycling   Recovery 2   Landfill   Waste incineration

(benchmark 2013 figures in brackets)

1 Data and method of disposal provided by waste management company.
2 Including energy recovery

0.4
(0)

154.2
(136.1)

491.8
(125.8)

1,029.8
(1,246.7)

1,530.5
(1,212.7)

44.4
(37.2) 3.6

(7.6)

251.4
(152.2)



BayWa AG has Group-wide instructions for the handling of hazardous materials. Around 4,612 tonnes (2013: 
4,925 tonnes) of engine, gear and lubricating oils and other dangerous substances such as fuel, contaminated pack-
aging and solvents were disposed of during the reporting year. The Agricultural Equipment business unit took back 
around 369 tonnes of old batteries (2013: 386 tonnes) in 2014. In particular, the Agricultural Equipment business unit 
disposed of approximately 1,814 tonnes (2013: 1,821 tonnes) of used tyres from its own processes as well as from 
customers. About 14 percent (2013: 17 percent) was thermally processed; the majority was recycled into material. 

In the course of its administrative activities, BayWa AG produced 349 tonnes of paper (2013: 189 tonnes) and 
36 tonnes of electrical and electronic scrap in the reporting year, such as workstation equipment, media and mobile 
phones (2013: 26 tonnes). BayWa r.e., BayWa r.e. Rotor Service GmbH and BayWa r.e. Solarsysteme GmbH produced 
around 113 tonnes of waste (including old blades, industrial waste and solid oily substances) and around 19,400 litres 
of oil and water mixtures; 89 percent of the 42.5 tonnes of waste produced by BayWa r.e. Solarsysteme GmbH was 
recycled. 

Damage claims and pollution 
BayWa AG is responsible for, among other things, the safe storage of hazardous materials and the safe transport 
of dangerous goods such as fuel oil or pesticides. Since 1992, all claims have been recorded centrally, analysed 
and processed as quickly as possible in cooperation with the insurance company, relevant experts and the cus-
tomer, regardless of who caused the damage. The prevention or elimination of contamination as well as customer 
 satisfaction take priority here. BayWa registered 92 incidents (2013: 76) from several hundred thousand deliveries 
of goods to customers in the reporting year. These are frequently minor damages occurring when filling custom-
ers’ heating oil tanks. The quantity leaked is usually not detectable as it is, for the most part, minimal and because 
 remedial action is immediately initiated. As in the previous year, there was no significant groundwater pollution 
caused by shipping in the reporting year. 

Recycling wastewater in the Fruit business unit 
The water treatment plants at the two sorting facilities in the Fruit business unit are permanently in operation 
and supply the bulk of required drinking water. In 2014, the two facilities used a total of 5,223 m3 of fresh water 
(2013: 7,550 m3) and 9,600 m3 of recycled water over both years for sorting a total of 64,900 tonnes of apples 
(2013: 60,065 tonnes). The recycling index therefore stands at over 180 percent.

BayWa AG has Group-wide 
instructions for the handling of 
hazardous materials to ensure 
safety for the environment 
and society.
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Disposal of packaging from goods deliveries BayWa AG 2014 (in tonnes) 1

Plastic  
strips

Steel  
strips

Mixed 
wood

Wood  
A4

Solid  
wood

Wood-
based 

materials 

Reinforced 
paper 
sacks

Paper/
paper-
board/

cardboard

PE foil 2 PE/PP 
buckets 2

Polystyrene

 Recycling   Waste incineration   Miscellaneous

(benchmark 2013 figures in brackets)

1 Data and method of disposal provided by waste management company
2 PE = Polyethylen, PP = Polypropylen 

13.8 
(16.6) 1.4 

(1.6)

331.7 
(228.9)

1.62 
(7.7)

190.2 
(282.4)

29.4 
(16.7)

172.1 
(181.7)

1,359.7 
(1,491.8)

492.6 
(542.6)

8.9 
(4.2)

8.1 
(9.4)



Transport and logistics 
Logistics are an essential part of BayWa’s value chain: dealing with sensitive products, the diversity of supply chains, 
being close to the customer and the reduction of environmental pollution places high demands on process reliability 
and customer service. In addition, some products, such as food or hazardous materials, are particularly sensitive in 
terms of their environmental impact, and must be flanked by safe transport processes.

Sustainability is anchored in the logistics strategy of BayWa as a project spanning all business units. The Corporate 
Logistics department, which is responsible for the project throughout the company, has defined four goals, whose 
evaluation is being developed (see also p. 26):

•   Creation of optimal distribution structures: Planning networks creates transparency regarding transport relations 
and emissions when deciding on a site. These are subject to recurrent checks.

•   Increasing the share of transport by rail and inland waterways: Since 2010, transport by rail or ship has been pro-
moted in separate tender and investment projects where possible in consideration of transport costs and delivery 
reliability.

•   Reducing transport and emissions by optimising routes, using a modern vehicle fleet and trained drivers: Oper-
ational management of transport, costs of own fleet and the service providers are carried out decentrally in the 
product areas. Standardised planning tools for optimising tours and routes as well as transparency in the supply 
chain raise transport efficiency.

•   Sustainable transport partnerships: By July 2015, sustainability as a selection criterion for transport partnerships 
will be anchored in the procurement framework that defines the fundamentals of transport tenders.

The calculation of CO2 emissions from BayWa AG’s own fleet is based on actual fuel consumption. The quantity of 
transported tonnes and distance travelled or – where available – fuel consumption is used as a basis for the con-
tracted freight forwarders. The processes that have been taken into consideration include transport in procurement 
and distribution (including fuel and pellet trucks, crane trucks, silos and tippers) for which BayWa bears the costs. 
Transport conducted by BayWa r.e. was also taken into account. 

In the context of sustainability, 
the company-wide Corpor ate 

Logistics department 
ensures reliable customer 
service as well as process 
safety and environmental 

protection when it comes to 
sensitive products. 

Greenhouse gas emissions caused by transport 
and logistics using BayWa AG vehicles in 2014 
(in tonnes of CO2 equivalents) 1

Total 18,747.6 (20,204.7)

 Agricultural Trade 2   Fruit   Conventional Energy 3

 Building Materials   Agricultural Equipment

(benchmark 2013 figures in brackets)

1  Consumption by HGVs only. Emissions data is based on actual fuel 
consumption and does not contain estimates. Calculation of equiva-
lents of greenhouse gas emissions based on the conversion factors of 
the Department for Environment, Food & Rural Affairs, United Kingdom 
(as at 2012). 

2 Agricultural products, fertilisers and operating resources 
3 Liquid fuels and pellets

Greenhouse gas emissions caused by transport 
and logistics through BayWa AG service providers 
in 2014 (in tonnes of CO2 equivalents) 1

Total 75,023.5 (65,286.5)

 Agricultural Trade 2   Fruit 3   Conventional Energy 4

 Building Materials 5   Agricultural Equipment

(benchmark 2013 figures in brackets)

1  Consumption by HGVs, rail and ship. For the contracted freight for-
warders, the quantity of transported tonnes was used as a basis and 
multiplied by the company’s own fleet, or – where available – fuel con-
sumption was multiplied by the emission factor of the Global Emission 
Model for Integrated Systems (GEMIS). Data constraints: ocean freight 
import in Agricultural Technology and Fruit, machine transport in Agri-
cultural Technology as well as procurement and transports in Building 
Materials. 

2 Agricultural products, fertilisers, feedstuff and operating resources 
3 Deliveries of fruit by freight forwarders 
4 Liquid fuels and pellets
5 Company transport 

6,309.3
(7,851.5)

4,027.5
(4,063.2)

1,304.6
(2,242.8)

121.3
(158.2)

63,260.8
(50,970.8)

7,821.2 
(8,278.6) 

3,559.3
(3,834.3) 

1,015.4 
(1,089.9) 

350.5 
(341.9) 

6,001.2 
(6,660.0) 
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Ecological impact of transport and logistics by BayWa AG vehicles
BayWa covered about 18 million kilometres with around 540 own vehicles and consumed around 7 million litres of 
fuel to transport more than 1.5 million tonnes of goods in the reporting year. This resulted in 18,750 tonnes (2013: 
20,200 tonnes) in emissions of CO2 equivalents. The reduction in overall emissions is due, among other things, to 
 BayWa’s fleet management: in 2013 and 2014, about 104 trucks were purchased that meet the stringent Euro V 
and VI emission standards. With around 7,800 tonnes of CO2 equivalents, most greenhouse gas emissions were 
attributable to the Energy business unit for the transportation of liquid fuels and wood pellets. BayWa r.e. reduced its 
emissions slightly to 471 tonnes of CO2 equivalents. 

Ecological impact of transport and logistics by service providers 
A significantly higher proportion of around 5.4 million tonnes of BayWa AG goods were transported by logistics ser-
vice providers in the reporting year. More than 75,000 tonnes of CO2 equivalents were emitted over nearly 2 bil-
lion tonne-kilometres. The largest share of this amount, more than 63,000 tonnes, was attributable to the Agricul-
tural Trade business unit for the transport of agricultural products and fertilisers by truck and inland waterways. The 
increase in total emissions was mainly due to the higher transport volume. Logistics service providers commissioned 
by BayWa r.e produced almost 2,600 tonnes of CO2 equivalents over roughly 25.6 million tonne-kilometres (2013: 
approximately 25.0 tonne-kilometres) – mainly for the transport of rotor blades, waste, solar modules and solar 
components.

Means of transport mix BayWa AG 
With the exception of the Agricultural Trade and Energy business units, all BayWa AG business units conducted 
transport exclusively using their own trucks or those of freight forwarders. The share of rail transport in the Agricul-
tural Trade business unit was increased from 4.0 to 5.8 percent in the reporting year, while the share of goods trans-
ported by inland waterways remained stable at 30.6 percent. BayWa will increasingly focus on rail transport in the 
future: BayWa intends to transport 300,000 tonnes of wheat, barley, rapeseed and rye by block train by July 2015. 
(see also p. 26).

BayWa is also embarking on a new course in its choice 
of parcel service providers: the company has been grad-
ually switching to carbon-neutral shipping since June 
2014. In the reporting year, about 45,000 packets, or 
24 percent, were already shipped using this service; the 
majority of parcels sent in 2015 will be carbon neutral. 

BayWa AG consumed about 4 million litres of fuel 
(BayWa r.e. around 0.3 million litres) in 2014 using own 
and leased vehicles, including service vehicles used by 
technicians (Agricultural Equipment sales, customer 
service) or cars for business trips. Using lease agree-
ments, cars are replaced with new, more fuel-efficient 
models every three to four years. Where possible, 
BayWa AG encourages its employees to use environ-
mentally friendly means of transport for business trips. 

The more than 800 employees at the headquarters in Munich receive a job ticket which grants them a discount on 
public transport. Managers receive a BahnCard for discounted rail travel. Over the whole of 2014, BayWa employ-
ees covered about 545,000 kilometres by train on business trips, and saved more than 88,000 tonnes of CO2 when 
compared to using a car. 

BayWa is working on 
increasing the share of 
goods transported by rail 
in the long term. 

Share of transport of bulk cargo Agricultural Trade 
(in km) 1

Total 4,889,219 (4,239,017)

 Truck   Ship   Rail

(benchmark 2013 figures in brackets)

1 Agricultural products, fertilisers, feedstuff

30.6%
(30.6%)

5.8%
(4.0%)

63.6%
(65.4%)
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Working in Partnership

Employees and labour practices
Demographic development, the resulting lack of highly trained employees and the ongoing specialisation of the 
workplace in industrialised nations all increasingly make qualified personnel a hard-fought success factor for com-
panies. All the while, standards for employees and managers are rising constantly. BayWa AG is responding to these 
challenges by focusing its efforts on establishing defined career paths for managers and qualified personnel, imple-
menting a systematic succession plan and pursuing a sustainable training strategy. In doing so, BayWa AG can build 
on its existing base of loyal employees, a traditionally high trainee ratio and the above-average quality of its training. 
Part-time and temporary employees also play a vital role in the success of the company. They provide key support in 
seasonal business, such as the processing of grain and fruit harvests.

BayWa AG’s 9,548 employees in Germany share common values: trust, solidity and innovation – the BayWa brand 
values. They come from a broad range of cultures and age groups and play a pivotal role in the success of the com-
pany through their diverse tasks and different qualifications, approaches and strengths. Promoting this diversity at 
BayWa AG and supporting a common understanding is extremely important to the company. In the reporting period, 
the seminar and training concept was therefore expanded with the addition of measures to systematically develop 
intercultural skills. 

BayWa AG’s personnel management sees itself as the driving force behind the corporate culture and a strategic  
partner with cross-company controlling functions. Precise employee recruitment, as well as their development 
and integration into the company, are pivotal to success. BayWa’s personnel strategy is defined by four fields of 
action:

•   Demographic change means that BayWa must take up a strategic position in the “war for talents”. BayWa must 
be aware of and meet the requirements of its employees in a number of different phases of their lives (generation 
mix). One focal point of personnel management is the promotion of a positive work-life balance and healthy living 
among employees.

•   BayWa clarifies multicultural, intercultural and global personnel issues arising in relation to the internationalisation 
of the company through innovation and development. The spotlight here is on successfully integrating new and 
existing employee structures.

•   In order to respond quickly to changes in the market climate, BayWa expands the skills and knowledge of its 
employees, familiarises them with cultural challenges and promotes active knowledge transfer.

•   In the sense of its corporate social goals, BayWa embeds corporate social responsibility measures into its per-
sonnel management and promotes the consolidation of corporate values and personal values among employees.

Employee structures 
Over the past few years, BayWa has become a genuinely international group with 16,935 employees worldwide 
(2013: 16,834) in 30 different countries. BayWa AG’s employees in the Agriculture, Energy and Building Materials 
Segments and in administrative functions in Germany account for over 50 percent of the workforce. The number 
of employees has been falling steadily for a number of years due to organisational and structural realignment – to 
9,548 employees in 2014 (2013: 10,118). These employees predominantly work in Baden-Württemberg, Bavaria, 
Saxony and Thuringia. As in the previous year, some 84.0 percent of employees were employed on a regular basis 
and were therefore part of BayWa AG’s employee base; 9.6 percent of employees were employed on a temporary 
basis (2013: 6.1 percent). As in the previous year, 10.3 percent of employees worked part-time. Subsidiary BayWa 
r.e. renewable energy GmbH employed a total of 807 people (2013: 746) in 14 countries, 634 of them in Germany 
(2013: 616).

Personnel expenses at BayWa AG totalled roughly €450 million in 2014 (2013: €462 million). 

BayWa encourages long-term 
employee loyalty through 

systematic training and 
professional development and 

by promoting diversity. 
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Service to the company and  
personnel turnover 
Individual development opportunities allow 
BayWa AG to retain its employees over the long 
term and preserve their employability. Above- 
average lengths of employee service and low turn-
over indicate high employee satisfaction. In 2014, 
the former stood at roughly 13 years, as in the pre-
vious year. In the reporting year, there were a total 
of 827 recruitments (2013: 742) compared with 
1,767 departures (2013: 1,249) – which equates to 
a turnover ratio of 4.4  percent (2013: 4.0 percent). 
Turn over at the Group was highest among 30- to 
50-year-olds. The recruitment ratio stood at 8.1 per-

cent in the reporting year (women: 7.4 percent, men: 8.3 percent; 2013: total of 6.9 percent). The average age of 
employees in 2014 was approximately 41 years, as was the case in 2013. 

Diversity and equal opportunities 
One of BayWa AG’s benefits from its process of internationalisation has been the acquisition of a diverse group of 
employees with a wide variety of experience. Our employees represent 30 different nationalities and cover all age 
groups. As in the previous year, roughly 26 percent of the workforce was female. The share of women in manage-
ment positions rose marginally to 15.3 percent. The share of female Supervisory Board members is 12.5 percent.
(2013: 6.32 percent).

Discrimination of employees on the basis of origin, gender, age or sexual orientation is not tolerated at BayWa. This 
is anchored in the Principles of Ethical Conduct as well as in the leadership principles of BayWa and is a fixed com-
ponent of compulsory management training. To ensure equal opportunities, BayWa also has the aim of recruit-
ing candidates best-suited to the relevant management position, irrespective of their gender. Salaries are geared 
towards levels of experience and skillsets as well as the status of the position according to collective agreements or 
conventions on pay structures. Almost all employees of BayWa AG fall under these collective agreements. This also 
means that there are no differences in salaries between male and female employees. No cases of discrimin ation 
were reported in 2013 or 2014. If employees have any concerns in relation to discrimination, they can approach 
either their manager or the Personnel division or contact an external ombudsman if they wish to remain anonymous.

BayWa AG offers its employees flexible work schedules to ensure a positive work-life balance. In 2014, 2.2 percent 
(2013: 2.3 percent) of employees took maternity or paternity leave. BayWa AG also supports employees when it 
comes to arranging day care facilities for children or relatives in need of care and also contributes towards the costs 
of care. BayWa encourages candidates with a disability to apply for jobs. In the reporting year, employees with a dis-
ability accounted for 3.3 percent of the workforce (2013: 3.5 percent). 

An impressive length of 
employee service of 13 years 
plus a low turnover ratio of 
4.4 percent demonstrate the 
company’s attractiveness as 
an employer. 

Employee structure BayWa AG 2014 *

Total employees 9,548 (10,118)

Technical total 3,368 (3,512) Commercial total 6,180 (6,606)

 Male   Female  * incl. trainees  (benchmark 2013 figures in brackets)

Age structure BayWa AG 2014 

 No. of employees < 30 years old, male   Proportion female

 No. of employees 30 – 50 years old, male   Proportion female

 No. of employees > 50 years old, male   Proportion female

(benchmark 2013 figures in brackets) 

1,931 
(1,997)

2,187
(2,326)

2,951 
(3,198)

755 (804)

639 
(642)

1,085  
(1,151)

7.2% 
(10.4%)

36.2%
(35.3%)

92.8%
(89.6%)

63.8%
(64.7%)
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Management positions by gender  
BayWa AG 2014

Total management (levels 1 and 2) 98 (103)

 Male   Female  

(benchmark 2013 figures in brackets)

Management positions age structure  
BayWa AG 2014

Total management (levels 1 and 2) 98 (103)

 > 50 years old   40 – 50 years old   < 40 years old  

(benchmark 2013 figures in brackets)

15.3%
(14.6%) 21.4%

(21.4%)

31.6%
(34.0%)

84.7%
(85.4%)

47.0%
(44.6%)

Utilisation of flexible work schedule models BayWa AG 2014

Total employees 9,548 (10,118)

Part-time total 979 (980) Maternity/paternity leave total 212 (228)

 Male   Female  (benchmark 2013 figures in brackets)

Training and continuous professional development
At BayWa AG, successful personnel management is founded on the knowledge and development of employees’ 
individual skills and potential. In spring 2014, a Group-wide competence model was introduced to define require-
ments in relation to skillsets, character traits and attitudes among employees and managers. The seminars and 
training courses organised for this purposes focus on strengthening personal and social competences as well as 
reinforcing professional, methodological, entrepreneurial and management competence. In 2014, over 11,500 
employees (2013: approximately 11,000) took BayWa AG up on this offer and completed over 20,200 training days 
(2013: over 20,500). This equates to a total of 13.7 training hours per employee in the reporting year (2013: 14.5). 

Training and recruitment 
BayWa’s trainee ratio has exceeded the average in Germany for years now. Training opportunities now encompass 
13 technical and commercial professions at some 400 locations. “Working together with spirit to reach our goals” is 
the motto of BayWa’s recruitment drive, standing for the company’s efforts to excite, support and encourage train-
ees and foster a sense of loyalty to the company. In the reporting year, BayWa AG employed a total of 479 commer-
cial trainees (2013: 553) and 506 technical trainees (2013: 487) in Germany, which equates to a trainee ratio of 
10.3 percent (2013: 9.2 percent). The retention rate in 2014 stood at 56.8 percent (2013: 66.7 percent). 

Personnel development and further professional training 
Employee training is a cornerstone of personnel management and is geared towards acquiring and retaining quali-
fied, motivated employees. In annual employee meetings, which are to be introduced as a compulsory management 
instrument for all full-time and part-time employees at BayWa AG from January 2015, managers praise employee 
performance and provide feedback on their personal development. Each employee’s individual strengths and areas 
of development are discussed using the competence model as a basis, and specific measures are defined for the 
employee’s professional development. Roughly 37 percent of BayWa AG employees (2013: 41 percent) took part in 
an employee meeting in the reporting year; 43 percent of these employees were female.

BayWa provides its employees 
with comprehensive training 
on the basis of a systematic 

competence model. 

71.6%
(72.1%)

92.0%
(92.1%)

28.4%
(27.9%)

8.0% 
(7.9%)
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Occupational health and safety
BayWa AG ensures that its employees can maintain the same level of performance over a sustained period through 
active health management and preventative occupational health and safety concepts. Occupational Health and 
Safety (EH & S), an organisational unit providing support and advice comprising 14 employees, has been responsi-
ble for this area since 2013. 

Safety in the workplace 
BayWa has systematically recorded accidents in the workplace since 1974. With a total of 25.8 accidents in the 
workplace and on the way to work (2013: 26.2) per 1,000 employees, the accident ratio remained stable at the low 
level of the previous year and significantly below ratios of other companies in comparable industries. The duration 
of absence per accident stood at 8.8 days (female: 7.9 days, male: 8.9 days; 2013 total: 8.7 days). As in the previous 
year, no accidents resulted in loss of life. 

BayWa’s aim is to prevent accidents and injuries from occurring in the workplace. It does so by producing an exten-
sive catalogue of personal safety equipment and offering a comprehensive training course on accident prevention. 
Employee’s personal safety equipment meets DIN and safety standards and is procured exclusively from European 
suppliers. BayWa AG also discovers how employees believe accidents can be prevented and working conditions can 
be improved through its employee suggestion scheme. 

Accidents BayWa AG 2014

Accidents in the workplace Accidents on the way to work Accidents total

2013 2014 2013 2014 2013 2014 

Employees 29 28 28 13 57 41

Warehouse personnel 113 103 9 8 122 111

Workshop personnel 81 91 5 3 86 94

Total 223 222 42 24 265 246

Occupational health 
Occupational health management at BayWa is based on a comprehensive infrastructure consisting of a working 
group, the Addiction Officer, the EH & S Coordinators and cooperation partners. Activities are communicated via an 
intranet page. Annual health and safety training courses are compulsory for every employee. Over 5,000 employees 
were trained in 2013 and 2014. BayWa AG actively supports the health of its employees through a six-point health 
programme with advice on exercise, nutrition, mental fitness, stress management and work-life balance. BayWa also 
offers its managers a seminar on how to prevent long-term occupational stress disorders. BayWa employees’ work-
places meet the latest standards of occupational health and safety. These efforts mean that the sickness absence 
rate has remained low for years. In 2014, it stood at 2.8 percent (2013: 3.0 percent) 

At-risk employee groups 
Technical employees at BayWa AG, such 
as warehouse personnel and drivers, and 
workshop employees such as agricultural 
machinery technicians and employees in 
milking customer service, are considered 
particularly at-risk from health-related 
issues. Applications submitted in 2014 via 
the employer’s liability insurance associ-

ation were investigated for any suspicions of occupational health issues among current or former employees. As in 
the previous year, no such issues were determined. In the case of long-term or frequent illness, BayWa’s occupa-
tional integration management system offers employees the best possible support in returning to work. 

The Occupational Health and 
Safety (EH & S) department 
protects employees’ health by 
providing advice and support. 

Sickness absence rate BayWa AG 2014 (in percent)

2013 2014

Total 3.0 2.8

Commercial (male/female) 2.6 (2.4 / 2.9) 2.4 (2.3 / 2.5)

Technical (male/female) 4.0 (4.1 / 3.9) 3.7 (3.7 / 2.7)
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Creating Quality of Life

Standards for comprehensive product responsibility
Through its core business, BayWa caters to basic human needs for food, energy and housing (see p. 6). This is why 
it is important that its customers can rely on the company to provide high quality and safe products. Beyond this, in 
the Agricultural Trade and Energy business units, the need for transparency and process reliability is especially high. 
The two business units fulfil these requirements with certified quality management systems, including the ISO 9001 
standard. Under the management of the central Occupational Safety & Health department (EH&S), regular meet-
ings and training sessions take place in which representatives from the business units and service departments 
inform employees about current legislation and regulations and discuss measures for implementation on-site. In its 
trading activities with grain, fruit and feedstuff, but also with fuel and lubricants, BayWa guarantees its customers 
the highest standards of quality and safety through the use of certified suppliers.

With its products and services in the Agriculture, Energy and Building Materials Segments, BayWa provides compre-
hensive solutions, such as energy-efficient animal housing systems according to the latest construction and animal 
welfare standards or the development of housing that produces more energy than it consumes on an annual aver-
age. In 2013, BayWa also began testing the emission behaviour of the indoor building materials that it sells. These 
materials are low-emission and certified according to different standards. With its products and services, BayWa 
has a particularly high presence in rural areas, with approximately 3,000 locations for customers, and offers product 
advice as well as comprehensive services for efficient and sustainable business practices (see also p. 32 on dialogue 
with customers and society).

Product labelling
In compliance with legal provisions, BayWa sends its customers safety data sheets for relevant products. The company 
also provides around 15,000 safety data sheets on the intranet and internet with the respective product label for all haz-
ardous substances and dangerous goods in the product range. The largest share is attributable to the Building Mater-
ials business unit, which has to declare 73 percent of its products, followed by Agricultural Trade and Conventional 
Energy. The Building Materials business unit also issues a declaration of performance for 80 percent of the products 
in its range in terms of their impact on buildings. The business units have to fully declare the respective proportions of 
hazardous substances. In the Agricultural Equipment business unit, for example, this figure is 0.1 percent of its 1.2 mil-
lion listed products. BayWa also conducts employee training sessions on updates in legislation, such as the new Euro-
pean regulations for labelling of hazardous substances which come into effect in June 2015. Beyond the area of dan-
gerous substances, in the Agricultural Trade business unit, for example, the ingredients and recommendations for use 
of products such as grain, oilseed, feedstuff, seed and fertiliser are declared according to legal requirements. 

Activities in the Agriculture Segment
Certifications: BayWa Agricultural Trade 
BayWa’s Agriculture Segment relies on responsibility throughout the value chain, including complete traceability 
from the farm to the customer. The Agricultural Trade business unit has been certified according to ISO 9001 since 
1997. Since then, the quality management system in the business unit has been continuously expanded and a certi-
fied quality assurance system for food and feedstuff has been introduced. Today, 230 of the Agricultural Trade busi-
ness unit’s locations meet the ISO 9001 standard as well as the feedstuff standard GMP+ B3 (2007). The fleet is 
also incorporated in the quality management system and complies with the GMP+ B4 standard. In October 2010, 
BayWa’s Agricultural Trade business unit also received the REDcert certificate for sustainably produced biomass, 
such as grain and oilseed. These are used as raw materials for the production of plant-based fuels, such as bio-
diesel and bioethanol, which are blended with fossil fuels to help reduce CO2 emissions. The incident safety officer 
at BayWa AG is responsible for ensuring that hazardous substances are handled properly by regularly and systemat-
ically checking the storage facilities for crop protection products. 

With reliable product labelling, 
BayWa shoulders a major 

part of its responsibility 
towards customers and the 

environment. 
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Certifications: BayWa Fruit 
Within the past ten years, all German wholesale markets in the Fruit business unit were gradually certified accord-
ing to the QS seal of quality and safety with regard to storage, processing and transportation of food. The fruit that 
BayWa trades in must be grown according to the guidelines of integrated production, which is aimed at environmen-
tally friendly use of resources and takes into account natural regulatory mechanisms. For example, the use of crop 
protection products is based on the damage threshold principle. In addition, the suppliers are certified according to 
the global agricultural quality system GlobalG.A.P. which covers additional social and relevant environmental issues. 
Three German BayWa fruit wholesale markets are also certified according to the International Featured Standard 
(IFS). This covers a number of food, product and service standards, ensuring a comparable high quality and safety 
of products and services – which in turn reduces the cost of supplier audits. All BayWa Fruit sites have been recog-
nised as processing products from organic farming in accordance with the Council Regulation (EC) 834/2007 on 
organic production. The dessert fruit at the fruit wholesale market in Ravensburg is audited annually in accordance 
with the specifications of the Bioland association and the Naturland Association for Organic Agriculture. The Fruit 
business unit analyses all products with regard to compliance with the maximum quantities of pesticide residues 
permitted by law, and in doing so guarantees the highest quality and safety. 

Comprehensive product responsibility 
BayWa’s Agricultural Trade business unit offers its customers a wide range of advisory services on the principles 
of integrated crop protection as well as individual use of pesticides. The aim is to reduce the impact on the envir-
onment to a minimum while maximising yields (see also p. 12). Every year, there are approximately 150 crop 
consultancy events, which are attended by around 7,000 participants. In addition, the Agricultural Trade business 
unit issues annual publications on crop protection and seeds. On request, the crop consultants visit the custom-
ers on-site. BayWa also fulfils its product responsibility digitally: Apart from weather, market and stock market data, 
 BayWa’s free Agri-Check app offers a weather warning function as well as price alerts for market data or commodi-
ties. Since 2011, Landea, BayWa’s price hedging system, has enabled farmers to minimise the risk of adverse mar-
ket developments for wheat, corn, rapeseed or soybean meal through commodities futures. Using the free BayWa 
greening calculator, they can check online whether they meet the greening requirements that have been in force 
since early 2015 regarding conservation of permanent grassland, crop diversification and Ecological Focus Area 
(EFA) rules. 

Activities in the Energy Segment
Certifications 
The BayWa Energy business unit has been certified according to the quality management standard ISO 9001 since 
1995. BayWa r.e. also guarantees high-quality technical advice, planning and project management through this 
standard. Around 80 percent of the products are subject to legal restrictions on labelling, which the company war-
rants in full. Especially in the field of solar energy, storage systems contain hazardous substances that, in addition to 
correct labelling, demand special requirements for storage and transportation, which BayWa r.e. thoroughly satis-
fies. BayWa solely procures storage systems from suppliers that comply with the United Nations Recommendations 
on the Transport of Dangerous Goods. The company also requires these companies to produce certificates of ori-
gin for their products and information on product components from third countries. BayWa r.e. ensures the safety of 
employees and customers through the implementation of statutory safety training and the use of special protective 
equipment. An internal escalation system ensures that customer inquiries or complaints are dealt with promptly and 
processed systematically. 

Comprehensive product responsibility 
BayWa r.e. offers a comprehensive range of products for renewable energy supply, both centralised and decentral-
ised. To save energy and resources, BayWa’s conventional energy product portfolio is increasingly supplemented 
by products for a sustainable heat supply, for example wood fuels or wood pellets. To avoid long transport routes, 
BayWa procured most of its pellets from manufacturers in southern Germany in the reporting year. To ensure 
greater security of supply for its customers, the company is building up regional supply depots. In line with legis-
lative requirements, such as on the use of emission-optimised engine oils for vehicles, BayWa updates its product 
portfolio continuously. To preserve resources and reduce costs for customers, over 8,000 (2013: over 7,000) analy-
ses of used oil at biogas cogeneration plants were performed in the reporting year. As a result, the oil drain intervals 
were optimised. In 2014, approximately 3.2 million litres (2013: 3.0 million), or 18.5 percent of the lubricants sold, 
were recycled as used oil and reintroduced into the materials cycle. 

In addition to its products, 
BayWa offers compre-
hensive advice in order to 
minimise the impact on the 
environment. This promotes 
sustainable business – by our 
customers as well. 
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At the end of 2014, BayWa AG’s “Gute Energy” campaign was awarded the Heat Market Innovation Prize by the 
magazine “Brennstoffspiegel + Mineralölrundschau”. Since May 2013, BayWa customers have been receiving €10 
worth of environmental cents when purchasing wood pellets and fuel oil as well as green energy products, which 
they can donate to native afforestation projects (see p. 20). At the end of 2014, BayWa r.e. was one of the first com-
panies to be awarded the “Wegbereiter der Energiewende” certificate by TÜV SÜD for its commitment to promoting 
renewable energies, energy efficiency and flexible energy supply systems. Thanks to excellent contractual condi-
tions and its affordable price, BayWa Ökostrom 12, which is generated entirely by water power, was named the win-
ner in a test by “Öko-Test” magazine in September 2014. 

Activities in the Building Materials Segment 
People spend up to 80 percent of their time indoors. This is why it is so important that the materials used in indoor 
spaces contain as few pollutants as possible. BayWa’s Building Materials business unit offers its customers around 
1,000 products that have been subjected to emission testing. Since 2013, the business unit has offered building 
materials that are certified by natureplus and therefore fulfil the criteria for sustainable building. The EMICODE® EC1 
+ seal or the eco-INSTITUT guarantee that materials are solvent-free and with low emissions. The sales employees 
receive enhanced training on these issues. 

The BayWa Foundation and sponsorship
Responsibility for society and the environment has been anchored in BayWa’s operations for generations. In the 
reporting year, BayWa donated almost €700,000, nearly €450,000 of which went to BayWa Foundation projects. 
The BayWa Foundation has been supporting education projects to promote a healthy diet as well as environmen-
tal awareness and responsible use of natural resources since 1998. BayWa AG supports the BayWa Foundation 
by doubling any donation made to the BayWa Foundation and covering all administrative costs. This ensures that 
100 percent of the donations go directly into the projects. 

The BayWa Foundation currently initiates and supports more than 20 projects in Germany and the world. The focus 
of the projects in Germany is on healthy eating. To improve the nutritional status of children and adolescents, the 
BayWa Foundation launched the school garden project entitled “Planting vegetables. Harvesting health”. The pro-
ject involves planting different varieties of fruit and vegetables together with the school children and teachers. When 
the food is later cooked in a joint effort, the children learn which food contains healthy vitamins and minerals. Since 
the project began in 2013, the BayWa Foundation has reached out to approximately 1,600 children at 51 primary 
schools. The BayWa Foundation also sponsors the Sonderpädagogisches Förderzentrum München Süd-Ost. The 
Foundation provides funding for a healthy breakfast for the 220 children that attend the school, as well as a grain 
field on the school grounds measuring 100 square metres, lunchtime supervision, job application training and 
experiential learning activities. As part of the federal government’s nationwide scholarship initiative “Deutschland-
stipendium”, the BayWa Foundation gave financial support to more than 100 students in 2014.

The BayWa Foundation also aims to improve the quality of life for people using its expertise in generating energy: 
together with the association Engineers Without Borders Germany, BayWa developed and installed biogas plants 
in Tanzania in 2010. These provide clean energy for homes and a school. With a view to ensuring the project’s suc-
cess in the long term, the local population receives extensive training on how to install and maintain the plants. More 
plants are to be installed in 2015, which will also create jobs.

In the summer of 2013, the BayWa Foundation renovated and opened a hands-on educational farm in Romania. 
The farm aims to help traumatised children and serves as a space where the little ones can recover surrounded by 
nature and animals and learn about healthy nutrition and the concept of agriculture in a fun way. The residents of the 
nearby village can also learn about how to achieve self-sufficiency. BayWa employees train local farmers in handling 
and maintenance of the machines. The entire machine park as well as personnel and operating costs are covered by 
the BayWa Foundation. In addition, the BayWa Foundation supports the Munich educational network “BiNet”. (More 
information on the Foundation and all projects is available at www.baywastiftung.de)

Beyond the Foundation’s activities, BayWa demonstrates its integration in society as a sponsoring partner in sport-
ing events, education and social projects. It reinforces its ties with the region by supporting young talent within the 
Bavarian football association. Furthermore, BayWa is also the main sponsor of FC Bayern Basketball starting from 
the 2014/15 season. As a supporter of the Europe-wide SMERGY campaign, BayWa r.e. renewable energy also 
uses its expertise to promote energy-saving behaviour among young people.

The BayWa Foundation 
raises awareness of healthy 

eating and a responsible 
approach to nature and use 

of its resources. 
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GRI Index
The BayWa Sustainability Report 2014 was prepared in accordance with the 
Global Reporting Initiative (GRI) guidelines and fulfils the “in accordance” 
Core option. The G4 guidelines in force since May 2013 were applied. An 
external audit of the contents of the report was not performed.

 
Reference

 
Omissions

Assu- 
rance

 GENERAL STANDARD DISCLOSURES

 Strategy and Analysis

G4-1 Statement from the most senior decision-maker 3 —

G4-2 Key impacts, risks, and opportunities concerning sustainability 12 – 26 —

 Organizational Profile

G4-3 Name of the organization 2 —

G4-4 Primary brands, products, and services 6 —

G4-5 Location of the organization’s headquarters 5, 29 —

G4-6 Countries with significant operations 2, 7, 19, 34 —

G4-7 Nature of ownership and legal form 30 —

G4-8 Markets served 7, 34 —

G4-9 Scale of the organization 6/7, 34, 45 —

G4-10 Employees by employment type, gender and region 45 – 47 —

G4-11 Percentage of employees covered by collective bargaining agreements 46 —

G4-12 Description of the supply chain 13, 19, 23, 35 – 37 —

G4-13 Significant changes during the reporting period 35 —

G4-14 Implementation of the precautionary principle 32/33, 49 – 51 —

G4-15 External initiatives that the organization endorses 11, 33, 51 —

G4-16 Significant memberships in industry and business associations 11 —

 Identified Material Aspects and Boundaries

G4-17 Entities included in the consolidated financial statements 2 —

G4-18 Process for defining the report content 28 —

G4-19 Material Aspects identified 28 —

G4-20 Aspect Boundaries within the organization 28 —

G4-21 Aspect Boundaries outside the organization 28 —

G4-22 Restatemtents of information provided in previous reports 2 —

G4-23 Significant changes in the Scope and Aspect Boundaries 2 —

 Stakeholder Engagement

G4-24 Stakeholder groups engaged 28 —

G4-25 Identification and selection of stakeholders 28 —

G4-26 Approach to stakeholder engagement and frequency 32/33 —

G4-27 Key topics and concerns raised through stakeholder engagement and response 32/33 —

 Report Profile

G4-28 Reporting period 2 —

G4-29 Date of most recent previous report — First report:  
not applicable

—

52 BayWa AG Sustainability Report 2014

GRI Index



 
Reference

 
Omissions

Assu- 
rance

G4-30 Reporting cycle 2 —

G4-31 Contact point for questions regarding the report 56 —

G4-32 “In accordance” option with GRI and and Content Index chosen 52 —

G4-33 External verification of the report — No external audit —

 Governance

G4-34 Governance structure, incl. committees of the highest governance body 29; AR 47/48 —

G4-35 Process for delegating authority for economic, environmental and social topics 29/30 —

G4-36  Executive-level position with responsibility for economic, environmental and 
social topics

10/11, 29/30 —

G4-37 Processes for consultation between stakeholders and the highest governance body 30, 33 —

G4-38 Composition of the highest governance body and its committees 29; AR 230 – 233, 
249/250

—

G4-39 Independence of the Chair of the highest governance body 29 —

G4-40  Nomination and selection processes for the highest governance body and its 
committees

29 —

G4-41 Process for avoiding conflicts of interest 29, 31/32 —

G4-42 Highest governance body's role concerning strategy and goals 29 – 31 —

G4-43  Measures taken concerning the highest governance body’s knowledge in 
sustainability issues

30 —

G4-46 Highest governance body’s role concerning the effectiveness of the risk management 32 —

G4-48 Highest committee that formally reviews and approves the sustainability report 30 —

G4-49 Process for communicating critical concerns to the highest governance body 30, 33 —

G4-51 Remuneration policies for the highest governance body and senior executives 30, AR 68/69 —

G4-52 Process for determining remuneration 30, AR 68/69 —

 Ethics and Integrity

G4-56 Values, principles, standards and norms of behaviour 10, 30/31 —

G4-58 Mechanisms for reporting concerns about unethical or unlawful behaviour 32/33 —

 SPECIFIC STANDARD DISCLOSURES

 Economic

Aspect: Economic Performance – Management approach 5 – 7, 34 —

G4-EC1 Direct economic value created and distributed 7, 34/35, 45, 51 —

G4-EC2 Financial implications and other risks and opportunities due to climate change 18 – 23, 38 —

G4-EC4 Financial assistance received from government 34/35 —

Aspect: Procurement Practices – Management approach 35 – 37 —

G4-EC9 Proportion of spending on local suppliers 37 —

 Environmental

Aspect: Energy – Management approach 18 – 21, 38/39 —

G4-EN3 Energy consumption within the organization 39 —

G4-EN5 Energy intensity 39 —

G4-EN6 Reduction of energy consumption 39 —

Aspect: Emissions – Management approach 39/40, 43/44 —

G4-EN15 Direct greenhouse gas (GHG) emissions (Scope 1) 40, 43/44 —

G4-EN16 Energy indirect greenhouse gas (GHG) emissions (Scope 2) 40 —

G4-EN18 Greenhouse gas (GHG) emissions intensity 40 —

G4-EN19 Reduction of greenhouse gas (GHG) emissions 40, 43 —
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Reference

 
Omissions

Assu- 
rance

G4-EN20 Emissions of ozone-depleting substances (ODS) 40 —

Aspect: Effluents and Waste – Management approach 41 —

G4-EN23 Total weight of waste by type and disposal method 41/42 —

G4-EN24 Total number and volume of significant spills 42 —

Aspect: Products and Services – Management approach 18 – 23, 41, 49 —

G4-EN27 Mitigation of environmental impacts of products and services 12 – 14, 18 – 23, 41, 49 —

Aspect: Transport – Management approach 26, 43 —

G4-EN30 Significant environmental impacts of transporting products 43/44 —

Aspect: Supplier Environmental Assessment – Management approach 35, 37/38, 49 —

G4-EN32 Percentage of new suppliers that were screened using environmental criteria 37/38 None so far; code of conduct 
for suppliers to be developed 
by 2016

—

Aspect: Environmental Grievance Mechanisms – Management approach 32/33 —

G4-EN34 Grievances about environmental impacts 38 —

 Labour Practices and Decent Work

Aspect: Employment – Management approach 45 —

G4-LA1 New employee hires and employee turnover 45/46 Total number by gender and 
age group, rate by age group, 
employee turnover by gender 
and age group classified as 
confidential information; 
region irrelevant as BayWa AG 
employees only in Germany

—

Aspect: Occupational Health and Safety – Management approach 48 —

G4-LA6 Injuries, occupational diseases, lost days, and work-related fatalities 48 Type of injury, rates of injury 
and occupational diseases 
by gender classified as 
confidential information; 
region irrelevant as BayWa AG 
employees only in Germany

—

G4-LA7 Workers with high incidence or risk of diseases 48 —

Aspect: Training and Education – Management approach 47 —

G4-LA9 Average hours of training 47 Gender and employee 
category not available; to be 
reported in 2015

—

G4-LA11  Percentage of employees receiving regular performance and career development 
reviews

47 Gender and employee 
category classified as 
confidential information

—

Aspect: Diversity and Equal Opportunity – Management approach 46 —

G4-LA12 Composition of governance bodies and breakdown of employees by aspects of diversity 46/47 Employee category according 
to age group not available; to 
be reported in 2015; reporting 
on minorities prohibited by 
law

—

Aspekt: Aspect: Equal Remuneration for Women and Men – Management approach 46 —

G4-LA13 Ratio of basic salary and remuneration of women to men 46 —

Aspect: Supplier Assessment for Labour Practices – Management approach 37 —

G4-LA14 Percentage of new suppliers that were screened using labour practices criteria 37 None so far; code of conduct 
for suppliers to be developed 
by 2016

—

Aspect: Labour Practices Grievance Mechanisms – Management approach 32, 46 —

G4-LA16 Grievances about labour practices 46 —
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 Human Rights

Aspect: Non-discrimination – Management approach 32, 46 —

G4-HR3 Incidents of discrimination and corrective actions taken 46 —

Aspect: Supplier Human Rights Assessment – Management approach 37 —

G4-HR10 Percentage of new suppliers that were screened using human rights criteria 37 None so far; code of conduct 
for suppliers to be developed 
by 2016

—

 Society

Aspect: Anti-corruption – Management approach 10, 29 – 32 —

G4-SO4 Communication and training on anti-corruption 31/32 Employee category, business 
partners not available; to be 
reported in 2015; region 
irrelevant as BayWa AG 
employees only in Germany

—

G4-SO5 Confirmed incidents of corruption and actions taken 32 —

Aspect: Public Policy – Management approach 33 —

G4-SO6 Total value of political contributions 35 —

Aspect: Anti-competitive Behaviour – Management approach 10, 29 – 32 —

G4-SO7 Legal actions for anti-competitive behaviour, anti-trust, and monopoly practices 32 —

Aspect: Compliance – Management approach 10, 31/32 —

G4-SO8 Fines and sanctions for non-compliance with laws and regulations 32 —

Aspect: Supplier Assessment for Impacts on Society – Management approach 37 —

G4-SO9 Percentage of new suppliers that were screened using criteria for impacts on society 37 None so far; code of conduct 
for suppliers to be developed 
by 2016

—

 Product Responsibility

Aspect: Customer Health and Safety – Management approach 49/50 —

G4-PR1  Percentage of significant product and service categories for which health and safety 
impacts are assessed

49 – 51 —

G4-PR2  Incidents of non-compliance with regulations and voluntary codes concerning the 
health and safety impacts of products and services

32 —

Aspect: Product and Service Labelling – Management approach 49/50 —

G4-PR3  Principles/ procedures for product and service information and labelling 14, 49 – 51 —

G4-PR4  Incidents of non-compliance with regulations and voluntary codes concerning product 
and service information and labeling

32 —

G4-PR5  Results of surveys measuring customer satisfaction 32/33 Significant locations of 
operation irrelevant as BayWa 
AG is active only in Germany

—

Aspekt: Aspect: Compliance – Management approach 10, 31/32, 49 —

G4-PR9  Significant fines concerning the provision and use of products and services 32 —

AR = 2014 Annual Report
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