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INFORMATION ON THE REPORT
The purpose of this Bechtle Sustainability Report is to offer insight to all stakeholders of Bechtle as 
well as the public into our philosophy and main guiding principles with respect to corporate respon-
sibility and sustainable business practices.

The report is based on the guidelines published in July 2013 in our Sustainability Code. Moreover, 
Bechtle observes the WIN Charta of the federal state of Baden-Württemberg, which was signed in 
November 2014. 

The reporting period of this Sustainability Report runs from 1 January to 31 December 2016. The report 
also contains additional information on significant activities performed before and after the reporting 
period until the editorial deadline in February 2017.

All figures refer to the Bechtle Group. In cases where only individual companies, locations and/or 
brands are concerned this is indicated accordingly.

The Bechtle Sustainability Report can be accessed online at bechtle.com/nachhaltigkeitsbericht 
(in German) and bechtle.com/sustainability-report (in English). 

The brochure is also available in both English and German and can be ordered online. The  sustainability 
report is subdivided into the following seven key subject areas in accordance with our sustainability 
strategy: corporate governance, customers, solutions, employees, suppliers/vendors, environment 
and social engagement. For each key subject area, information is provided on the strategy, objectives, 
and measures. Any content from the previous year’s report that is still current, i.e. our general 
 philosophy on a given subject or the respective guiding principles, has also been included unaltered 
in this year’s report. 

The selection of report contents is based on the principle of materiality. Each subject area documents 
the contents in the form of a materiality matrix. 

REPORTING CYCLE

The Bechtle Sustainability Report is published yearly at the same time as the Bechtle Annual Report. 
The date of publication can be viewed at www.bechtle.com/investors/financial-calendar. This Sustain-
ability Report was released on 16 March 2017.

bechtle.com/de-en/
about-bechtle/press/
downloadservice

Annual Report 2016

 I N F O R M A T I O N  O N  T H E  R E P O R T  

http://www.bechtle.com/nachhaltigkeitsbericht
http://www.bechtle.com/sustainability-report
http://www.bechtle.com/finanzkalender
http://www.bechtle.com/de-en/about-bechtle/press/downloadservice
http://www.bechtle.com/de-en/about-bechtle/press/downloadservice
http://www.bechtle.com/de-en/about-bechtle/press/downloadservice
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PREFAcE
Bechtle’s Sustainability Report, which was published for the first time last year, has had a remarkable 
impact. The level of interest and requests that we have received from, for example, both customers 
and business partners, but also from our shareholders and investors, and even the general public, 
were far greater than expected, and the reactions were all extremely positive. Internally, the report 
noticeably raised awareness of the multifaceted subject of sustainability. The effect of this can be 
seen in the numerous new ecologically and economically motivated ideas and improvements—from 
the waste reduction to the new car pool strategy. The issue of taking responsibility for the environ-
mental and social impact of our business practices has also been more in the spotlight over recent 
months. Responsibility is a very broad concept that leaves a lot of room for interpretation. However, 
regardless of how it is defined: it drives improvement and raises more awareness of new and relevant 
topics. Today, we have a very different understanding of sustainability in all its many different facets 
than we did just one or two years ago. This has enabled us to lay the best groundwork possible in 
 thoroughly establishing this concept as one of our fundamental and long-term guiding principles. The 
transparency of our reporting also contributes to this, but above all, it requires resolve and determi-
nation to take on the challenges of the future and to take responsibility for future generations.

PART OF VISION 2020

Bechtle defines sustainability as the ability to handle both present and future economic, social and 
ecological challenges, risks and opportunities in such a way as to realise the growth and profitability 
goals outlined in our Vision 2020 in a responsible and future-facing manner. Corporate social respon-
sibility also means carefully reflecting on the impact that our decisions and actions have on society 
and the environment. We at Bechtle strive to foster sustainable growth for our company and society 
as a whole through transparent, ethical practices. One of our goals, therefore, is to firmly enshrine 
the principles of sustainability at Bechtle and to ensure that we put these into practice, even in our 
internal business relationships.

GOVERNANCE REQUIREMENTS

The German Corporate Governance Code repeatedly calls on executive and supervisory boards to 
 prioritise sustainable value creation, basing their respective obligations and functions on the German 
Public Companies Act and Commercial Code, as well as the International Financial Reporting Stand-
ards (IFRS) and German Accounting Standards (GAS). It is the responsibility of Bechtle’s corporate 
management to identify different stakeholder interests and expectations—above those of customers, 
employees, shareholders, vendors and suppliers—and address them individually when developing 
the company’s long-term strategy. It also requires us to adhere to all applicable laws and comply with 
international norms of business conduct. This expressly includes dealing carefully with probable or 
even potential conflicting targets and looking for ways to enable the company to operate successfully 
on the market in the long run.

BALANCE OF INTERESTS

As stated, responsibility for corporate success must be aligned with the expectations of various stake-
holder groups. These demands, however, are not static, but can change over time, resulting in a 
dynamic plurality of interests that requires compromise and continuous  reanalysis to maintain a fair 
balance. Incorporating the concept of sustainability within this context means that competing objec-
tives must be carefully weighed, and different company divisions included in the decision-making 
 process. We value authenticity and integrity above all. Our goal is to embrace sustainability in all its 
facets, and, wherever possible, to make it quantifiable and traceable. The result is a reliable compass 
for a responsible, future-oriented corporate governance. 
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Bechtle values open and honest communication and therefore engages in fair, timely and reliable 
 dialogue with all its stakeholders. For the Executive Board and the Supervisory Board, openness and 
transparency are key principles of conduct. All information relevant to the capital market is published 
simultaneously in English and German through multiple channels and made available on the 
 company’s website. Important events, financial reports, press releases and presentations are also 
made available on the website.

SUSTAINABILITY AS A KEY TO SUCCESS

Bechtle is and always has been a future-oriented company. Now a value that is expected as standard, 
sustainability has been ingrained in our corporate strategy from the very beginning. We are driven by 
ambitious goals that are manifested in a quantifiable vision. However, their achievement is embedded 
in a greater, social context. After all, every enterprise is also a part of society. Therefore, we do not 
consider the further development of our society and the welfare of all its members the sole responsi-
bility of the government. Enterprises such as ours also need to assume economic, social and 
 ecological responsibility. We actively integrate this corporate social responsibility in our business 
 operations. In this context, we are convinced that enterprises that render a contribution to a society 
marked by strength, solidarity and vigour are in fact promoting a setting in which they can success-
fully continue to grow.

Long-term planning, mutual respect in everyday operations as well as social and environmental 
responsibility as part of corporate citizenship—these are the cornerstones of Bechtle’s sustainable 
business model. And that means our success depends on finding the right balance between the inter-
ests of society and those of our business.

Whoever wants  
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cORPORATE MANAGEMENT.
Acting responsibly in the best interests of our customers and shareholders while being mindful of the future and being  

a responsible  corporate citizen in terms of the environment and society—this requires sustainable corporate management.  
Just four of many ways that Bechtle combines IT and sustainability. 

4 VALUES
For years, Bechtle has been  characterised 

by four core values: integrity, 
 determination, reliability and inspiration.

10
Ten leadership principles set the course 

for Bechtle management: from ‘leading by 
example’ to ‘being decisive and consistent’, 

to “tackling conflicts head on”.

€250,000
contracts valued at €250,000 and more 
(hardware: 1 million euros) are handled 
according to the Bechtle Fair Business 

Process, which gives the project  
manager ongoing feedback on how 

 everything is progressing.

12 YEARS
Bechtle has always set long-term goals. 

Since 1988, Bechtle has been setting 
 long-term goals as part of its Vision for 

the following twelve years. 



cUSTOMERS.
Without our customers and their satisfaction there would be no sustainability and no Bechtle.  

Everyday 8,300 deliveries are sent on their way to our customers—and the trend is steadily rising. Some of our customers  
are fully in the business of sustainability, such as the Bavarian State Department of Forestry.

0.77%
The return ratio at Bechtle has been 

 consistently low and in 2016 was down  
to a mere 0.77%.

1,000
An online price check is carried out 

 every day and night on 1,000 selected 
items to ensure that our customers 

are getting the best price.

ISO 9001
We could have just as well used the 

 number 20 here, because for 20 years 
ISO 9001 has been the standard that 

we have abided by to ensure sustainable 
 customer satisfaction.

2,185,000
8,300 parcels leave our warehouse in 

 Neckarsulm everyday. That is an 
 impressive 2,185,000 deliveries every year. 

And the number is rising quickly.



PASSWORD:

SOLUTIONS.

4
For the last four years, Bechtle has had its 

own business segment that successfully 
recycles and refurbishes used IT hardware 
to further efforts in life cycle management.

69%
Well over half of all systems deployed 

in the data centre at Bechtle Platz 1 have 
already been virtualised since 2016.

287,741
A remarkable 287,741 internal and 

 external users took part in web 
 conferences at Bechtle in the reporting 
 period and avoided travelling, reducing 

their impact on the environment.

ISO 27001
Since 2004, Bechtle’s data centres  

in Germany have been certified  according 
to ISO 27001, the leading international 

standard for  information security 
 management  systems.

Sustainability is also a major topic in day-to-day business. Not only are solutions required to meet security, privacy protection and  
customer requirements,  they have to be solutions that have a low environmental impact over the entire life cycle of the product. 



EMPLOYEES.
In no other area does sustainability play a greater role than with employees. Their number has been growing for 30 years—as have  

their qualifications and experience—thanks in no small part to Bechtle’s commitment to training and further education. And a corporate culture  
that makes our colleagues want to stay with Bechtle for a long, long time.

4,498
In 2016, the Bechtle Academy welcomed 
around 4,498 participants to 354 events. 

Training and further education are 
just as sustainable as the benefits that 

 everyone derives from them.

14, 10
Our web-based training platform 

 offers numerous courses in  
10 languages. Bechtle employees in 

14 countries benefit from this service.

7,667
A strong team has contributed to the 

Bechtle’s success. For this, our thanks 
to each and every 7,667 of them! 

7.3%
Training is at the core of human 

 resources development—from ware-
housing  specialists to integrated degree 

 programmes in business  informatics. 
500 young colleagues are currently 

 enrolled in the programme at  Bechtle. 
That amounts to a very respectable 

trainee-to-worker ratio of 7.3%.



SUPPLIERS.
Sustainability is also about fairness. We stay loyal and reliable to our partners—well into the future. We pull in the same direction,  

and can be a safety net for one another, as long as there is mutual respect.

1,691
Bechtle works successfully with  

1,691 suppliers Europe-wide.

∞
If everything is the way it should be, if 

the performance is right, if our partners 
have upheld their side of the deal, then 

our loyalty knows no bounds!

100%
All suppliers who received our Supplier 

code in 2016 sent it back signed.

0
When it comes to illegal arrangements, 
bribery and corruption, Bechtle shows 

zero tolerance.



WHERE cAN BEcHTLE IMPROVE?
Sustainability is an area where looking back, we can be sure we’re going to improve. 

Here are four goals that we have set out to achieve.

100%
Our goal always has been, and always  

will be, both today and tomorrow: 
100% customer satisfaction.

 
33% of the supervisory board and 13% of 

management are women: gender balance 
in some areas of Bechtle is pretty good, but 

we’re not going to rest on our laurels.

5%
An EBT margin of a sustainable 5%  

is a key part of our Vision 2020. 

0
Zero conflicts between our goals  

of  sustainability and our successful 
 business operations.



SOcIAL cOMMITMENT.
Successful, sustainable business practices require sustainable social commitment. 

Here are four examples, including one from our principal shareholder, the Schick family.

€28,000.00
“Big Help for Little Heroes” is a foundation 

for children’s medicine. Bechtle donated 
28,000 euros in 2016.

3 :0
Bechtle is a long-term sponsor of a 

youth co-ordinator at the Neckarsulm 
Sport  Union. A winning sponsorship for 
youth, for sport and for sustainability.

2019
commitment until 2019 for the endowed 

professorship for technical logistics 
 management at the Heilbronn University.

Kilimanjaro is home to the cKc training 
centre that is sponsored by the Schick 

 family foundation, who also happens to be 
the main shareholder of Bechtle AG.

5.895 m



EcONOMIc SUSTAINABILITY.
Some proponents of sustainability may wonder if economic growth and success even have anything to do with sustainability at all. 

For Bechtle the answer is a resounding yes! Because only through long-lasting economic success, for example through global partnerships,  
will we be strong enough to be a positive force for sustainability moving forward.

1 + 2 = 3
The simplest of all calculations?  

Or magic? Three revenue benchmarks 
all surpassed at the same time: €1 bn 
in  IT-e-commerce + €2 bn in IT System 

House & Managed Services makes €3 bn 
in Group-wide revenue. 

€1.50
The share price and dividends have 
also experienced sustained positive 

 development. 50 cent dividends in 2005 
have grown to €1.50.

14
From Germany via Switzerland  

to 14 European countries: 
the result of sustainable growth  

in IT e-commerce.

10
We are expanding our  partnerships 

 worldwide to accommodate our 
 international customers. We’re joined  
by 10 partners in a Global IT Alliance  
that spans all continents, including  

a member in Shanghai.



ENVIRONMENT.
The environment and environmental reports are in some respects the origin of Bechtle’s sustainability concept.  

Here are four examples of how we reduce our impact on the environment.

325 
That’s how many tonnes of cO₂ are 

 avoided through the use of solar panels on 
 Bechtle’s rooftop in Neckarsulm.

55.62%
More than half of all waste produced 

at  Bechtle Platz 1 is currently recycled.  
In the future, we aim to increase this 

 percentage even further.

20
The BMW i3 is one of the first true bona 

fide electric vehicles. Bechtle already has 
20 of them in its car pool.

50%
The Bechtle Box® is an ingenious, 

 customisable, and reusable box that 
saves 50% of the otherwise  required 

 packaging costs.
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SUSTAINABILITY PROJEcT 2016

SUSTAINABILITY PROJEcT 2016

BEcHTLE INVESTS IN ELEcTROMOBILITY AND HYBRID ELEcTRIc 
VEHIcLES

Electromobility is one of the most exciting trends in the automobile industry of the future. 

Currently, the new technology still presents some difficult challenges to the existing infra-

structure. With its decision to add electric and hybrid cars to its car pool, Bechtle has taken 

an important step towards a sustainable mobility strategy.

In August 2014, the first three cars rolled silently across the parking lot at the Bechtle headquarters, 
and now—three years on—the emission-free BMW i3 have become a familiar sight at Bechtle. The 
electric-powered cars are now available to Bechtle employees at ten separate locations, giving 
 Bechtle one of Germany’s largest fleets of BMW i3 cars. Electromobility is a hot topic of future 
 development. Its success will depend on how many people get on board, gain experience and help 
expand the infrastructure. For Bechtle, that was the motivation behind starting out with 20 electric-
powered cars and setting up a smart charge and booking system to ensure that we really get the most 
out of them. 

INFRASTRUCTURE AS A KEY TO SUCCESS

The idea is to always use the eco-friendly company car whenever the distance to the customer  permits 
it. Especially in highly congested areas, switching to electric-powered cars makes sense because of 
their excellent efficiency over short distances. Their limited range and the lack of charging stations 
remain the biggest challenges facing the further development of E-mobility. A more tightly knit network 
of charging stations that can be reached through an intelligent software-based network of operators, 
as well as the long-term goal of improving the cars’ range, are needed to ensure lasting success. By 
introducing these electric cars, Bechtle is also automatically investing in their infrastructure. Charging 
stations at Bechtle locations make it possible for employees to use electric cars to drive back and forth 
between locations. This creates an infrastructure within the  company. Moreover, it is also conceivable 
that customers interested in sustainable mobility will be convinced to make the switch. The more 
companies that get on board, the better the network of charging stations will be. 
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ELECTROMOBILITY NEEDS A STRONG NETWORK

Back in 2012, the Federal Republic of Germany selected four regions in Germany to be at the vanguard 
of electromobility, promoting the research and development of alternatives to the combustion engine. 
For Bechtle, the initiative was an attractive opportunity to put the spotlight on the subject of sustain-
ability, raising awareness among its employees and customers. With 20 cars, Bechtle was the largest 
participant of the “Get eReady” campaign. Bechtle was joined by some big names in the research and 
development industry in the project, including Bosch Software Innovations GmbH as the consortium 
leader, the Fraunhofer Institute for Systems and Innovation Research (ISI) and the Karlsruhe Institute 
for Technology (KIT). The project’s objective was to introduce  electromobility into each of the compa-
nies’ respective car pools. A further objective of the “Get eReady” project was to gain insight into how 
a large contingent of electric cars can be used economically in the company’s car pool. For example, 

SUSTAINABILITY PROJEcT 2016

data was collected and analysed for driving profiles, charging requirements and necessary require-
ments for an adequate charging station network. In this way, the use of the emission-free electric 
cars had an immediate benefit on the environment, but also provided the  participating companies 
with valuable information to help them further develop E-mobility.

MOBILITY IN THE GRAND SCHEME OF THINGS

The decision in favour of electromobility fits well into Bechtle’s sustainability strategy. Since January 
2008, Bechtle has been generating renewable power through its photovoltaic solar panels at the com-
pany headquarters in Neckarsulm. The power generated is enough to supply 160 homes with continuous 
electricity. Using this solar power to directly charge the electric cars and actively controlling how it is 
used is however still some way off and part of our future vision. So, for now, it is important to gather 
experience and promote the idea of eco-friendly mobility.

The project “inEmotion” (see info box below) was augmented by a hybrid strategy in 2016. It is our 
goal by the end of 2017, to have approximately 10 per cent of our car pool made up of hybrid cars and 
to use them and whenever possible, availability permitting. The hybrid strategy is designed so each 
individual company car category has a comparable hybrid vehicle as a reference vehicle. By categorising 
the hybrid cars into conventional car classes, the hybrid strategy fits seamlessly into the provisions 
governing company cars in the employment contracts. The only change that was made was the 
 addition of a monthly sustainability, the purpose of which is to compensate for the higher tax rate due 
to the monetary benefit by a significant portion, and to compensate for expenses related to charging 
the car. From a business point of view, the sustainability allowance is offset through lower operating 
costs, lower motor vehicle tax and government subsidies. By the end of 2016, Bechtle had a total of 
33 hybrid cars in the car pool. 

Sustainable Mobility

Bechtle wants to bring the concept of sustainability to the forefront of consciousness at Bechtle. This 
includes examining alternative options for mobility and putting them to use at the company. Since 
September 2014, Bechtle has had 20 BMW i3 electric cars in its company car pool, making it one of 
Germany’s largest fleets of electric cars. Since 2016, a hybrid strategy with 33 cars has complemented 
the company car pool concept. The project was named “inEmotion – sustainable mobility combining 
the words “in motion” with electromobility and environment (E) – but since it also resonates with 
“emotion”, it also goes well with the driving experience, which is simply good fun.
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THE MATERIALITY MATRIx

MANAGEMENT APPROACH

The expectations of Bechtle’s stakeholders are of particular importance to Bechtle’s sustainability 
strategy in addition to the requirements closely associated with our corporate vision and business 
model. Because of this, we have sought closer dialogue with relevant stakeholder groups in order 
to attain a better overview of their interests and needs for consideration in business decisions. This 
procedure is reflected in the materiality matrix.

 

MATERIALITY MATRIX

Significance to stakeholders

Significance to Bechtle

High

Medium

Low

Low Medium High

THE PROCEDURE

The materiality analysis is based primarily on the findings and insights gleaned from dialogue with the 
most important stakeholder groups. Surveys on the subject of sustainability have been conducted 
among stakeholder groups since March 2015. The survey results are put into a materiality matrix 
that precedes each chapter of this sustainability report. The diagram also includes the view point of 
sustainability project group members. 

The bottom axis of the materiality matrix indicates the significance to Bechtle and represents the 
internal perspective. The vertical axis indicates the importance of the respective topic from the stake-
holder’s point of view. The chart thus correlates the internal and external relevance of the subjects. 
Opportunities and risks are assessed and used for future strategic developments. Further systematic 
procedures are planned for the future in order to compliment previous assessments. 

The sustainability project group was assembled in 2013, including employees from a variety of  different 
disciplines and departments, including Quality Management, Human Resources, People Develop-
ment & Academy, Legal and Compliance, Logistics Management, Environmental Management, Product 
Management, Corporate Communications and Investor Relations.

 

OUR KEY STAKEHOLDERS 

Employees 

Customers 

  Vendors/Suppliers

  Shareholders/Investors
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SUSTAINABLE cORPORATE GOVERNANcE

VALUES AND GUIDELINES

DISTINGUISHING VALUES

To cultivate sustainable values there must be a continuity of the corporate identity that stretches both 
into the company’s past as well as its future. Like a genetic code, identity is a legacy, i.e. it is shaped 
by the past and by past experiences. But, at the same time, the pursuit of innovation, development and 
growth through necessary change is also enshrined in the identity of a successful company. Integrity, 
determination, reliability, inspiration—these four values have been rooted in Bechtle’s corporate 
 philosophy for more than two decades, they are the foundation of our corporate culture, and they 
shape our actions towards our customers and partners. Every employee is an ambassador of  Bechtle’s 
values. We are convinced that integrity and reliability are indispensable especially in times of drastic 
change. When these two values are combined with determination in the search for solutions, along 
with inspiration and enthusiasm for the joint cause, there is nothing left to hold us back from achieving 
entrepreneurial success. These values set us apart from our competitors, they define who we are, and 
they form the foundation we stand on.

CORPORATE CULTURE IS VALUABLE

Bechtle combines innovation and tradition. On the one hand, we deliver future-proof IT solutions and 
managed services, state-of-the-art IT products and professional consulting services. On the other hand, 
we hold fast to the traditional values that have made us who we are, which serve as our benchmarks 
and determine how we operate. A culture defined by distinct values is a key factor for the success of 
an enterprise. Bechtle’s four core values guide the actions and thoughts of its employees; they lead to 
cohesion while also providing the bedrock for self-realisation and personal recognition. Shared  values 
set clear boundaries that empower employees to take more initiative, immerse themselves in their 
work and create an atmosphere that inspires and motivates. The most successful businesses are the 
ones that impart clear values to their employees while maintaining realistic expectations so as not to 
overwhelm their employees with excessive performance pressure. Our objective is to  continue culti-
vating these core values moving forward.

GOVERNANcE AND cONDUcT

CORPORATE RESPONSIBILITY IS BASED ON PRINCIPLES

Bechtle’s leadership principles are obligatory for all employees with leadership responsibilities. As 
expressed by the Executive Board in the preface, governance principles are there to give direction and 
provide impulses. They are guidelines that impart consistent, direction and they apply to  everyone in 
a position of leadership throughout the entire Bechtle Group—from Team Leaders to Managing Direc-
tors and Members of the Executive Board. Compliance with these guidelines is required to ensure 
that we treat one another fairly and professionally. These guidelines, laid down in ten principles, are 
also used to evaluate the quality of leadership and are deliberately formulated in the imperative: lead 
by example, be forthcoming and transparent, earn your employees’ loyalty, take responsibility, be 
business-minded, be decisive and consistent, foster personal responsibility, fly the Bechtle flag, solve 
problems proactively, tackle conflicts head-on. Nevertheless, leadership is also very closely tied to an 
individual’s  personal traits, and just as our more than 100 Bechtle subsidiaries are genuinely unique, 
so are our team leaders, managers and executives. To be effective, the principles must be conveyed 
authentically and credibly. It is the only way to successfully motivate a team and reach our goals. The 
Executive Board regards the leadership principles as a living document that will continue to evolve in 
the future. Leadership is dynamic. Just as the people in management grow over time, so to do their 
teams—both in size and in their responsibilities—as they adjust to new developments and circum-
stances. The underlying principle for everyone therefore is to regularly re-examine what it means to 
be a leader and how to fulfil this duty on a personal level.

THE CODE OF CONDUCT DEFINES THE RULES

Integrity is part of Bechtle’s identity. We are convinced that our employees’ conduct has a decisive influ-
ence on the credibility of our company and the trust of our customers, suppliers, investors, employees 
and the public. The Bechtle Code of Conduct is thus essential and obligatory for all employees. The 
code of conduct is consistently based on the guiding principle that honesty, fairness and reliability 
stand for the integrity of Bechtle and determine our conduct inside and outside our company.

Leadership Principles

Code of Conduct

Leadership
P. 59

Bechtle Code of Conduct
P. 34
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STANDARDS AND SYSTEMS

CORPORATE GOVERNANCE CODE

Responsible entrepreneurship has always been the guiding principle of Bechtle’s business operations 
and thinking—long before such concepts were even put down in the form of codes. All  decision-makers 
at Bechtle are well aware of the expectations of employees, customers and all other stakeholders as 
well as Bechtle’s corporate social responsibility. This corporate identity is a key reference point for the 
Executive and Supervisory Boards.

The German Corporate Governance Code (DCGK) formulates the principles of “good” corporate gover-
nance in a normative rule set. Bechtle complies with most of the recommendations and  suggestions 
defined in the Code. The Executive Board and the Supervisory Board regularly review all regulations 
of the Code. What must be considered is whether a particular regulation actually makes sense for 
Bechtle AG and its stakeholders. As mentioned in the foreword to the Code, a deviation from a code 
recommendation may be in the interest of good corporate governance. For this reason, Bechtle devi-
ates from the Code in some areas and explains the background in detail in the annual declaration of 
conformity pursuant to Section 161 of the German Stock Corporation Code (AktG) and in the corporate 
governance report accompanying the annual report.

COMPLIANCE AT BECHTLE

To ensure that Bechtle is compliant with all relevant and applicable regulations and guidelines, 
 compliance-relevant data (e.g. taxes/company law, human resources, investor relations, legal, data 
protection/IT) are compiled and processed centrally in the appropriate specialised departments. The 
areas of responsibility for the individual fields of law are also clearly assigned to the respective 
 competent professionals in the departments. This centralisation of compliance tasks organised in an 
appropriate structure ensures compliance at Bechtle through system-inherent assurance.

BECHTLE CODE OF CONDUCT

Introduced in 2010, the Bechtle Code of Conduct is an integral component of compliance at Bechtle. 
The code outlines the principles and rules of conduct in areas applicable to Bechtle and it also  represents 
a commitment to integrity that is binding for all Bechtle employees. Along with the Bechtle Code of 
Conduct, Bechtle has also set up a Compliance Board consisting of the entire Executive Board of 
Bechtle AG and a permanent representative of the legal department. Employees can contact the 
Compliance Board via a dedicated hotline or e-mail account. Reported information and violations are 
reviewed and assessed by the compliance board. If necessary, the board initiates suitable measures 
or provides the decision-makers in the respective organisation with assistance and guidance for 
 handling compliance-relevant situations.

Annual Report 2016

Code of Conduct

BECHTLE COMPLIANCE REPORT

To ensure the effectiveness of the Compliance Board, the Managing Directors of the Group  Companies 
and the heads of the central departments report relevant incidents (especially identified violations of 
the code of conduct or an applicable law) in the form of a compliance report. The report also indicates 
how the persons in charge handled the cases. Subsequently, the Compliance Board prepares a 
 consolidated overall compliance report and submits it to the Supervisory Board of Bechtle AG. The 
reporting period corresponds to the respective calendar year.

Based on the Compliance Board’s evaluation and supervision of reported issues, and the measures 
derived, the compliance requirements are continually being differentiated and laid down in specific 
terms. In 2011, for example, the Compliance Board created a binding corporate policy for dealing with 
incentives from business partners. Moreover, the Compliance Board also developed a practical guide 
for employees on how to appropriately deal with gifts and benefits. Employees can always access the 
latest versions of the guidelines in the intranet. In 2014, the Compliance Board devised a new code of 
conduct for suppliers and standardised the selection process.

STRATEGIC RISK AND OPPORTUNITY MANAGEMENT

Technological developments, stringent statutory regulations and global competition necessitate 
structured, anticipative and sustainable management of risks and opportunities. To manage a com-
pany successfully, it is necessary to identify and evaluate risks and opportunities at an early stage and 
to draw conclusions from gained insights concerning the strategic and operational approach. In this 
context, it is vital to observe the interaction between risks and opportunities. Accordingly, Bechtle’s 
risk and opportunity management must identify manageable risks and promising opportunities and 
weigh their potential consequences.

The main focus is on duly identifying and assessing material risks and existential threats, as well as 
initiating suitable risk-mitigating measures within the scope of risk management. The aim is to avert, 
in the best-case scenario, or minimise any resulting damages to the company, should the potential 
risk materialise. To successfully exploit opportunities, an enterprise must deliberately take risks in a 
controlled manner. The risk policy and risk strategy provide the basic framework for making sustain-
able decisions in line with the company’s basic philosophy. The risk management organisation 
assumes the function both of early detection of risks and risk monitoring.

Bechtle Supplier Code
P. 64–65
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EARLY DETECTION AND MONITORING OF RISK

Early detection systems are instruments designed to identify risks to and opportunities of an enter-
prise early enough to enable the appropriate response to combat risks and make use of opportunities. 
Early detection indicators enable the detection and analysis of latent risks over time. This requires 
systematic risk identification, risk assessment and risk communication.

Risk monitoring consists of process-independent and process-specific monitoring. At Bechtle, the 
latter is broken down into organisational security measures that are integrated into the company’s 
operational and organisational structure, and in checks and controls that are performed by the 
respective operational units and risk controlling units. The process-independent monitoring includes 
the verification of the operability of the risk management.

Through random sampling, the risk management system (RMS) is checked for correctness, appropri-
ateness and efficiency. The system check comprises design and organisation of the RMS, full  collection 
and identification of all risks, risk assessment, observance of implemented controls and communi-
cation of risks. Within the scope of risk management, effective communication across all hierarchy 
 levels is pivotal for integration with business operations. The work done by the boards and teams—
especially in the Supervisory Board, Executive Board and risk management meetings—are an impor-
tant instrument for the organisation and management of the required information flow. Additionally, 
meetings of the Executive Vice Presidents, Managing Directors conferences, strategy conferences as 
well as planning and individual meetings with the Executive Board are held for the purpose of providing 
the organisation with relevant information.

OPERATIONAL RISK MANAGEMENT

To complement the strategic risk management, Bechtle has also established an operational risk 
management, Bechtle Fair Sales, which is designed to ensure that the risks of complex business 
 contracts are first carefully considered before committing to them. Against the backdrop of various 
lead and project phases, mandatory quality gates must first be passed for all contracts with sale of 
goods worth €1 million or higher and for service revenue of €250,000 or higher in order to evaluate the 
 feasibility and risk potential of the deals.

See Strategic Risk and 
Opportunity Management in 

the Annual Report 2016

 c U S T O M E R S  

cUSTOMERS

SUSTAINABLE cUSTOMER RELATIONSHIPS AT BEcHTLE

Guiding Principle: sustainable customer relationships are only possible if we prioritise our 

customers’ needs and satisfaction.

We are convinced that only satisfied customers enable sustainable, profitable growth. In order to meet 
the changing and growing demands of our customers, we rely on quality standards in an increasingly 
complex economic environment. It is important to us to intensify the cooperation with our customers 
and to identify their demands and expectations at an early stage. We see it as our job to pick up on new 
IT trends once they are market-ready and to integrate them effectively into future-proof IT  architectures.

 

MATERIALITY MATRIX: CUSTOMERS

  Data  
protection/ 
confidentiality

  Customer care and 
development of 
sustainable customer 
relationships

  Project management

  Green IT solutions

   Use of efficient  
IT systems for  
planning, monitoring  
and controlling  
internal and  
external processes

   Returns management

Significance to stakeholders

Significance to Bechtle

High

Medium

Low

Low Medium High
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CERTIFIED QUALITY

As early as 1996, Bechtle decided to introduce a corporate management system in accordance with 
ISO 9001 in order to make sure that customer requirements are systematically recorded and duly 
 satisfied. We ensure that we take into account the complex requirements of a business model that is 
based on decentralisation with a wide network, local business presence, while also responding as 
efficiently as a centrally organised company in areas such as logistics, warehousing and product 
 management. Internal audits and annual reports by independent certification agencies provide verifi-
able proof of our quality management system.

Specific measures to strengthen sustainable customer loyalty

collection and processing of complaints. When a customer decides to buy, his decision is not based on 
reason alone, but also on emotion. If the customer feels good about his decision, and feels that he has 
been treated well, and with friendly service, he will return to buy again. Another contributing factor is 
how accommodating and efficient the claims and returns policy is. Bechtle implements various meas-
ures to ensure the efficient delivery of parcels, including address management, handling of  acceptance 
refusals and redelivery after plant holidays. Parcels can even be stored at our shipping partner’s 
warehouse until it is clarified when the next delivery attempt can be made, thus avoiding unnecessary 
delays, reducing costs and unnecessary transport of the goods. As every complaint affects customer 
satisfaction, our customer relationship management (CRM) strives to transform the negative experi-
ence into a positive one in order to secure a long-term customer relationship. Consider, for example, 
how the feedback management of Bechtle direct works to achieve this:

Feedback management at Bechtle direct Germany. An active complaints management system provides 
Bechtle direct (IT e-commerce) with important information on the strengths and weaknesses of its 
operations, thereby enabling the service quality to be increased and the customer satisfaction to be 
restored, if necessary. Moreover, the complaints management can focus on other aspects, such as 
praise or improvement suggestions from customers. These aspects help promote deep, long-stand-
ing and thus sustainable customer loyalty. Consequently, at Bechtle direct, complaints management 
is referred to as feedback management. New employees who join the team receive training in the 
feedback management procedure. Statements made by customers are documented in the ERP 
 system, where they can be analysed. Feedback processing is statistically tracked and analysed on 
a monthly basis.

CUSTOMER SURVEYS

To understand how our customers perceive and evaluate us, we conduct surveys for the IT e-com-
merce and IT system house & managed services segments. In 2016, Bechtle Logistik & Service GmbH 
also  conducted an internal satisfaction survey for the areas of centralised purchasing, product 
 management, and logistics, including the central warehouse. Included in the survey were all Bechtle 
subsidiaries in Germany and Austria who rely on services from Bechtle Logistik & Service.

The questions asked in the survey were adapted to each respective target group:

IT System House & Managed Services:
� Satisfaction with the products offered
� Satisfaction with the product information
� Satisfaction with the service of the sales team
� Satisfaction with the services offered
� Overall satisfaction
� Identification of customer structures
� Identification of potential opportunities with customers

IT E-commerce:
� Questions on the product portfolio
� Questions on the handling of returns
� Questions on the international network
� Questions on products and services

Logistics & Services:
� Satisfaction with product management services 
� Satisfaction with the service of the purchasing team
� Satisfaction with pricing 
� Satisfaction with the service of the warehouse, delivery quality and logistics partners
� Satisfaction with the service of the returns and replacement parts management
� Satisfaction with the service of the marketing and address management teams
� Overall satisfaction with Bechtle Logistik & Service as an internal service provider 

Within the scope of the customer survey for the IT System House & Managed Services segment, the 
type and the intensity of the existing customer loyalty can also be determined and gauged. In collabo-
ration with Reutlingen University (Prof. Dr. Dieter Hertweck, Herman Hollerith Research Institute), 
Bechtle uses the TRI*MTM indicator system to measure customer loyalty. This particular system is 
useful because of the many areas of cooperation between the IT System House & Managed Services 
and their customers.
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Apart from the above-mentioned conventional measurement criteria, this method enables the  existing 
customer relationships to be classified. In this way, we have a toolset for assessing the quality of the 
 customer relationship (TRI*M Index) and can derive and prioritise measures if necessary (TRI*M 
Grid). The results of the survey according to the TRI*MTM indicator system can be expressed as a 
 diagram—the customer satisfaction matrix—which is essential for the sustainability report. In this 
matrix, customers are divided into four different categories:
� Trapped = high loyalty, low satisfaction
� Rebel = low satisfaction, low loyalty
� Mercenary = high satisfaction, low loyalty
� Ally = high loyalty, high satisfaction

This classification provides a general overview of the customer structure independent of specific 
measuring criteria such as satisfaction with products offered, product information or services of the 
sales team. The survey results are analysed by management and sales directors, who then derive 
measures to intensify customer loyalty and to further increase customer satisfaction based on their 
analysis. The implementation of these measures is then monitored within the framework of local 
action plans. The survey was sent by e-mail to 10,160 customers in Germany, Austria and Switzerland 
in the reporting year. A total of 1,467 questionnaires were analysed. 

In 2016, Bechtle was able to greatly improve its average quality index across all subsidiaries in the 
IT Systems Integrator & Managed Services business segment from 1.77 in the previous year to 1.59. 
And for the first time, our customers’ opinion on the subject of sustainability was included in the 
 survey. We asked: “How important is the subject of sustainability (social responsibility, environmental 
protection) to you?” 81.3 per cent of respondents consider it important to very important, which is a 
reflection of its importance in today’s society.

 

CUSTOMER SATISFACTION MATRIX

Loyalty

Satisfaction

High

Low

Low High

 Ally  
high loyalty,  
high satisfaction

 Trapped 
high loyalty,  
low satisfaction

 Mercenary  
low loyalty,  
high satisfaction

 Rebel
low loyalty,  
low satisfaction

RETURNS MANAGEMENT

Bechtle’s returns management is an integral part of our reverse logistics and customer management 
that plans, manages and controls the flow of goods, funds and information between the customer and 
the supplier when a product is returned. The focus is on customer-oriented, effective organisation 
going in the opposite direction to the supply chain. Bechtle Logistik & Service aims to transform any 
negative experiences the customer may have into positive ones, with the ultimate goal of  maintaining 
a healthy long-term customer relationship.

In order to avoid returns by the customer or at least reduce returns to the absolute minimum, great 
importance is attached to preventive measures before and after an order is placed. This includes:
� Careful selection of our suppliers and vendors through regular supplier evaluations.
� Regular customer surveys in order to get a timely, realistic picture of the opinions of the services we 

provide.
� Monthly return analyses including action plans to help the portfolio management decide whether 

products are to be kept in the portfolio.

Bechtle’s returns management pursues measures that result in the efficient handling of returns and, 
if necessary, re-introduction of the products to the company’s goods cycle:
� Original goods are re-processed and re-stocked in the Bechtle warehouse, so that they can be 

offered in the sales process again.
� Opened goods are offered as so-called special items at a reduced price.
� Products that are replaced directly at the customer’s site reduce the goods flow on the road or by air 

freight.
� We do not re-introduce returned goods of an inferior quality into the goods cycle. Goods are remar-

keted only if it is feasible to do so.

Bechtle handles the disposal of hardware, spare parts and consumables, etc., through the speciali sed, 
certified Bechtle Remarketing GmbH. During this process, we emphasise customer satisfaction and 
ongoing improvements of the economic and ecological framework parameters in addition to consid-
erations of cost and time efficiency.

RETURN MANAGEMENT ANALYSIS, BECHTLE LOGISTIK & SERVICE (L&S)  

REM return rate/year 2010 2011 2012 2013 2014 2015 2016

L&S purchasing volume € 791,173,651 913,483,208 958,334,180 1,031,802,146 1,193,929,953 1,329,596,761 1,466,374,567

Value of goods returned € 5,525,471 5,512,342 4,585,427 5,261,419 4,906,299 5,815,491 11,221,267

Return rate in % 0.70 0.60 0.48 0.51 0.41 0.44 0.77

Returns 25,758 28,168 26,299 26,843 32,077 33,025 36,917
Correct as at: February 2017
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BECHTLE FAIR PROJECT

A customer relationship marked by trust and close collaboration is just as important for economic 
sustainability as long-term planning and viable strategies. Our customers should see us a future-
proof partner for their IT projects. If we meet the customer’s needs both with understanding and 
openness, we will be their first choice. This attitude is especially important when it comes to carrying 
out projects which can sometimes be very complex. For this reason, Bechtle relies on a proven  project 
management system that is closely aligned with customer needs and prioritises customer loyalty as 
one of its main goals.

However, sustainable project management also involves responsible handling of resources. Another 
important factor for successful project completion is the project team’s ability to inspire. This is 
 particularly true of innovative projects in which experience and learned solution models are of little 
help. Another success factor not to be underestimated is the project managers’ ability to put them-
selves in the customers’ shoes. Only somebody who is aware of the actual intentions of those in 
charge of the project can minimise the risk of conflicts and resistance through early action. Another 
key factor of sustainable project management is the performance of project reviews (“lessons 
learned”) with the project participants and the project steering committee. The essence of  sustainable 
project management is to make things simple, clear and transparent, so that everyone involved in the 
project understands what’s important and the project can be successfully completed to schedule. By 
contrast, unnecessary complexity makes it more difficult to plan and manage projects.

TRANSPARENCY IN THE LOGISTICS CHAIN

Throughout the entire supply chain, Bechtle Logistik & Service maintains a high level of transparency 
with respect to purchasing and selling prices, inventory and warehousing costs, as well as the status 
of customers’ orders. Every day, approximately 48 million data records of price and availability infor-
mation from most suppliers and distributors are imported automatically into Bechtle’s ERP system in 
order to provide our customers with up-to-date product information. Based on flexibly configurable 
algorithms, purchase orders are triggered in the system on the basis of defined criteria such as price, 
availability, costs, etc. In Germany, 81 per cent of all orders are sent to the suppliers electronically; 
in the remaining 13 European countries, this rate is as high as 95 per cent. In this process, the trans-
parency of the distribution costs, which can be determined with the help of tables, is crucial. More-
over, in our strategic purchasing, approximately 1,000 key items have been defined, whose prices are 
constantly compared with those of our competitors in order to be able to offer customers the best 
price-performance ratio.

At Bechtle Logistik & Service, transparency also plays an important role in the efficient delivery 
of  parcels. Customers, and in particular corporate customers, increasingly demand end-to-end 
tracking of orders in order to comply with service level agreements (SLA). In 2016, Bechtle introduced 
the “Spe2ed” system. The name stands for SLA Program e2e Device. Spe2ed enables processes and 
workflows across all systems and operational areas to be visualised transparently, so that  customer 
projects can be planned, tracked and managed more easily. The project is part of the  further digitali-
sation of logistics at Bechtle to increase customer satisfaction, and improve reliable on-time delivery. 

SUSTAINABILITY WITH GLOBAL PARTNERS

Multinational corporations expect Bechtle to be able to deliver to all their locations around the globe. 
These requirements are met in part by Bechtle’s own subsidiaries of ARP, Bechtle direct and Comsoft, 
which are represented in 14 European countries, and, in part, by our export department and our global 
network of partners. Customers can choose to have their products delivered from our central 
 warehouse in Neckarsulm via air, water or land, or they can choose to buy their products locally from 
one of our select global partners. Generally, economic factors are the main concern here, although 
price is no longer the sole deciding factor. Consistent and comprehensive service is becoming more 
and more important. If the services include more than just the shipment of goods, the customer often 
wants a local contact person who is familiar with the norms and conditions of the country and even the 
mentality there. Environmental considerations can also be a deciding factor. With all of these 
 considerations in mind, we strive to employ local partners for country-specific warranty claims of the 
some 3,000 exported shipments per year, in order to keep our CO₂ emissions to a minimum in the 
event of any required repairs.

bechtle.com/de-en/ 
about-bechtle/company/
international

http://www.bechtle.com/de-en/about-bechtle/company/international
http://www.bechtle.com/de-en/about-bechtle/company/international
http://www.bechtle.com/de-en/about-bechtle/company/international
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A SUSTAINABLE SOLUTIONS PORTFOLIO

Guiding Principle: a sustainable solutions portfolio is guided by the principle that informa-

tion and communications technology should be environmentally friendly and resource-

efficient throughout its entire lifecycle—from the initial planning stages through to operation 

and end-of-life recycling.

The main objective of sustainable IT solutions is to improve the customer’s energy balance and to 
lower their procurement and operating costs. An important starting point therefore for specific green 
IT solutions is server usage, which is often below 50 per cent. Bechtle looks to tap into the unused 
potential of the customer’s server landscape and deploys solutions based on green IT.

 

MATERIALITY MATRIX: SOLUTIONS

  Expertise in new 
technologies

  Innovation (good 
investments for the 
customer combined 
with sustainable 
operations)

  Product portfolio 
(multivendor) taking 
into account a green 
approach to IT  
(e.g. re- marketing)

  Security (data protection, 
information security 
management, technical 
security)

Significance to stakeholders

Significance to Bechtle

High

Medium

Low

Low Medium High

  Transparency
  Innovative and sustainable 
logistics solutions 
(e.g. Bechtle Box®)

GREEN IT STRATEGY

For a green IT strategy to be effective, environmental and social responsibility must be enshrined in 
the corporate strategy. This includes the conscientious use of raw materials and resources. Modern 
technologies must therefore be more efficient, consuming less energy and resources. As early as 
2007, when the phrase “green IT” was first being used to describe environmentally conscious, energy-
efficient information technology, Bechtle was recasting itself as a green IT provider in various  business 
segments. Today, energy efficiency and eco-friendliness are now part of the standard requirements 
considered when deciding on the right technology concept. The primary objective is to boost economic 
benefit and increase performance and productivity of the business’s IT while also  satisfying our own 
requirements for responsibly using IT infrastructure resources. Over the past three years, we have 
taken note of how customers have been placing more importance on how socially responsible their IT 
service providers are. Leading the way are public-sector customers in particular, but also large indus-
trial corporations and financial service providers who all have their own sustainability strategy. 

Green IT requires competent and specialised knowledge and a solution portfolio that delivers alterna-
tives to the existing IT infrastructure. It also requires expert advice on energy efficiency from a  network 
of internal experts and partnerships with all major vendors in the IT industry. The subject of green IT 
also plays an important role in the field of training and certification. As a one-stop IT solution provider, 
Bechtle is the ideal IT partner for the entire IT lifecycle, including the environmentally responsible 
 disposal of end-of-life IT equipment. As part of this comprehensive solution, Bechtle founded Bechtle 
Remarketing GmbH in 2012, specialising remarketing used IT equipment.

Green IT in Action

Continuity and lean procurement processes of PC hardware at universities in Baden-
Württemberg

Since 2007, the German state of Baden-Württemberg has been providing its universities with specially 
priced standard computers. In  addition to the price, energy efficiency was one of the deciding criteria 
in renewing the tender. Other factors such as “Made in Germany” and good configuration were also 
taken into account. For the third time now, the contract was once again awarded to Bechtle (in 2016), 
represented by the Bechtle IT System House Freiburg. Maria J. Kayser, in charge of fielding questions 
on issues of sustainability in the field of Green IT at Bechtle, and Patrick Hottmann, account manager 
for public-sector  clients at Bechtle IT System House Freiburg, spoke to Prof. Dr. Gerhard Schneider, 
director of the data centre at the University of Freiburg about Green IT.
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Prof. Dr. Schneider, how did you become the pioneer in Green IT and sustainability at the University 
of Freiburg?
Prof. Dr. Gerhard Schneider: While preparing for the first call for tenders in 2006, I saw the large 1-kW 
power supplies in computer shops and I realised that this needed to get better—especially since 
Freiburg is a city that strives to be eco-friendly. It is clear to everyone here that we cannot  continue to 
consume an endless supply of energy resources for ever. So we demanded more energy efficient 
power supplies, which perplexed the manufacturers quite a bit at the time. If you can start a trend 
early enough, then moving towards greener IT, which is often associated with higher resource and 
investment costs, is suddenly no longer a real financial barrier any more.

What did that look like in concrete terms?
Everyone can relate: whatever is familiar to us, we don’t want to see go. It’s never easy to step outside 
our comfort zone. However, staying inside the comfort zone without keeping up with the  advancements 
in technology is frowned upon at universities anyhow, you’ll get left behind. The goal for us was to reduce 
the energy consumption of the PC systems with especially efficient power supplies. This requirement 
was part of a Europe-wide tender. Our business partner, Bechtle, understood that. They found a system 
that met this requirement and deployed it with us. We quickly realised that our conversations were 
based on trust and professionalism. There is a mutual respect and understanding of the challenges on 
both sides when carrying out such a project. This has made it possible for us to have the option of getting 
state-of-the-art PC systems whenever we need them throughout the entire duration of our tenders. 

How did you procure the Pc systems? For a contractually defined leasing period, as standard?
No, we have a framework agreement in place. We don’t have to order PC systems today with the fixed 
terms of a leasing contract, we order them at the time the schools actually need them. For the period 
of 19 October 2016 to 23 December 2016, a total of 2,340 PC systems worth 1.3 million euros were 
ordered by our universities in Baden-Württemberg. And, just this morning I approved procurement of 
another 14 PC systems for my own university. We have shown that what has already worked in industry 
for a long time can also be done at university level: by setting a quality standard through positive 
 tender results, the variety of different devices can be minimised to increase manageability and lon-
gevity while simultaneously improving energy efficiency. And we really didn’t want to lease. There is 
no need to replace systems at a fixed time since they may still be perfectly capable of performing their 
required task. It makes far more sense to simply wait until it’s time for a new system. This is more cost 
effective for us and it keeps hardware prices attractive.

What projects do you have planned for the near future?
We are also looking for long-term solutions that focus on Green IT aspects and sustainability, in other 
areas, such as IT security and telecommunications. There is still a lot to do to ensure sustainability in 
terms of ecology, economy and society. For example, at a time when everyone, regardless of age, 
already owns at least one mobile device and uses it everywhere, whether on private or public  networks,  
and is unconsciously disclosing their communication and thus knowledge to a host of IT administra-
tors, more awareness is required in the use of IT. Our lectures on security are always very well 
attended. This shows that the times are changing: young people are taking more interest in this topic.

How much prior knowledge do students have of Green IT and sustainability when they come to the 
university?
We frequently receive requests from schools to supply them with used PC systems. However, a used 
PC does not comply with today’s energy efficiency standards. How are you supposed to learn if you’re 
using outdated and obsolete tools? This is especially true in the world of IT: students need to get expe-
rience on modern systems so that what they have learned will be relevant for as long as possible. 
Also, old and used equipment does not fulfil modern Green IT standards. How can Germany’s economy 
be supplied with the next generation of qualified employees, if schools, and thus its students, are 
still using slow, out-dated PC systems? The foundation must meet these requirements. Modern PC 
systems that incorporate Green IT are indispensable in the education system. I’m pleased that the 
German Federal Ministry of Education and Research is doing a lot for universities in this regard.

What do you notice in the auditorium during your lectures?
I have given a number of lectures on the changes that I have implemented here in my time, and the 
core message has always been quite well received. Firstly, rather than a leasing agreement with a fixed 
term, a flexible framework agreement. Secondly, always keeping an eye on the latest PC systems with 
better energy efficiency to meet the needs of Green IT. And finally, made in Germany, and the lowest 
costs in terms of the logistics when processing an order. All of this requires a great deal of trust, 
integrity, determination, reliability, and of course inspiration, so as not to lose sight of the goal. And 
that’s exactly what we expect from a partner like Bechtle.
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Since October 2016, the “BW-PC” framework contract concluded with Bechtle entitles all universities 
in Baden-Württemberg to order specially configured computers at a special price. By combining their 
requirements and channelling them through a central entity, the universities have not only managed 
to secure better conditions with an optimum price-performance ratio, but they can also take advan-
tage of leaner processes and quality assurance thanks to central coordination through the University 
of Freiburg. The Fujitsu Esprimo Q956 Mini-PC and the Fujitsu Esprimo P956 Tower PC were chosen 
to fulfil the BW-PC 5 tender. Manufactured in Augsburg, Germany, the selected systems overshadowed 
the rest—not only for their excellent, custom configuration, but also on account of their energy-effi-
cient power supplies, which contribute significantly to lowering energy costs. The importance of sus-
tainable equipment is supported by an initiative of the Germany  Federal Ministry of Science, Research 
and the Arts, who subsidises the upgrade from a 90 to a 94-per-cent energy-efficient power supply. 

EcONOMIc USE OF IT IN INTERNAL SOLUTIONS

COLLABORATION SOLUTIONS

Since 2012, all Bechtle employees have had access to the Cisco web conferencing solution WebEx-
Meeting Center to make collaboration even easier. WebEx is a cloud-based video conferencing and 
meetings solution used across the Bechtle Group to facilitate network-based collaboration. Every 
employee can send WebEx meeting invitations, not only to show presentations, applications, diagrams, 
etc. to other meeting participants, but also to openly collaborate and work on them together.

Bechtle uses WebEx meetings:
� for long-distance meetings with colleagues and/or customers
� as a quick and easy platform for video meetings, PC-based demonstrations and presentations
� for desktop sharing and group editing in applications
� to involve specialists
� for support and consulting, training and product demonstrations

Using WebEx boosts work efficiency and cuts costs by eliminating the need for physical meetings. For 
example, project discussions can take place sooner. The objective is to continue to advance this positive 
development and significantly increase the number of users.

KEY FIGURES

NUMBER OF WEBEX SESSIONS (BECHTLE GROUP)  

2013 2014 2015 2016 2017

Registered users 1,250 3,768 5,000 7,205 8,200

Total number of meetings 2,397 4,361 8,427 7,951 9,665

Total meeting hours 3,219 7,075 11,342 15,629 20,091

Total number of participants 5,008 11,084 16,640 22,177 28,520
Data as of February 
Note: Users include employees, external project workers and freelancers.

VIRTUALISATION

Virtualisation has become a cornerstone of corporate IT infrastructure. Many businesses rely on 
 virtualisation to reduce their physical hardware and reduce energy costs. The formula is simple: the 
higher the degree of virtualisation, the greater the flexibility, availability and cost- effectiveness of a 
company’s IT. Bechtle offers solutions that will increase the degree of virtualisation in your business 
by consolidating your IT infrastructure and automating data centre management. Moreover, mobile 
and flexible workplace models are made available with the help of client  virtualisation. Virtualisation 
is also essential for cloud readiness: this key foundation technology ensures service-oriented 
 operation and dynamic control of your IT infrastructure. As an IT enterprise, we believe that we too 
need to implement green IT recommendations. We therefore make use of  virtualisation within our 
own company, such as data centre infrastructure.

NUMBER OF SYSTEMS/EMPLOYEES  in thousands
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VIRTUALISATION RATE BECHTLE HEADQUARTERS’ DATA CENTRE  

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Number physical systems 278 275 278 288 336 362 352 437 400 374

Number of virtual systems 53 81 112 240 326 361 408 606 699 815

Total systems 331 356 390 528 662 723 760 1,043 1,099 1,189
Number of employees  
at Bechtle Platz 1 720 838 864 894 1,000 1,220 1,209 1,429 1,611 1,750

Proportion of virtual systems in % 16 23 29 45 49 50 54 58 64 69
Correct as at: February 2017

Since 2007, we have been continually increasing the use of virtualisation in the data centre at Bechtle 
Platz 1, Neckarsulm. The constant headcount increase has been accompanied by a growing  proportion 
of virtual systems, reaching 69 per cent in 2016. Reduction of physical servers has also further reduced 
our energy consumption. Our goal is to continue to follow this positive trend and to further increase 
the virtualisation rate. In the current year, 2017, there have been further opportunities to virtualise and 
consolidate with new vendor strategies and the migration of our data centre, previously operated from 
our headquarters, to Europe’s largest data centre campus. To this end, Bechtle has agreed to a long-
term partnership with e-shelter and will be successively transferring the majority of its internal IT 
systems from its headquarters in Neckarsulm to e-shelter sites in Frankfurt. The systems will continue 
to be owned and operated by Bechtle. This dual-site strategy guarantees  optimal security, scalability 
and high availability. In addition, the relocation enables Bechtle to gain direct access to the DE-CIX 
internet exchange point, further enhancing the technical foundation to deliver comprehensive hosting 
and cloud services for our customers.
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DATA PROTEcTION/cONFIDENTIALITY

Guiding Principle: we always treat the assets of our company as well as those of our busi-

ness partners—and this includes, in particular, all assets that are confidential, private or 

sensitive in nature—in a responsible, legally compliant manner. 

It is our firm conviction that all internal and external information is subject to absolute  confidentiality, 
and we at Bechtle take all measures to protect data that the company receives from employees, busi-
ness partners and customers.

CONFIDENTIALITY

To our understanding, trade and business secrets encompass both internal company interests as 
well  as information concerning Bechtle’s customers and their interests that require protection. 
 Protecting such data from falling into the hands of unauthorised third parties is our highest priority. 
The responsibility of our employees to maintain confidentiality has always been an integral part of 
every employment contract and applies both during the employment and after its termination. More-
over, separate non-disclosure agreements that are adapted to the individual purpose of the contract 
are concluded in ongoing business relationships with customers and especially with Bechtle’s service 
 providers. The agreement templates, which are modified to reflect the particular contract  situations 
and  regularly updated by the central legal department, can be accessed internally.

DATA PROTECTION CONCEPT

Today, enterprises around the globe are under obligation to fulfil complex statutory data  protection 
and security requirements. Through binding data protection policies regarding personnel, and cus-
tomer and partner data, we have established uniform corporate regulations to ensure data economy, 
transparency and security, ensuring a high data protection level throughout the group. These guide-
lines have been elaborated on the basis of German and EU data protection regulations. In collabora-
tion with local data protection coordinators, our group data protection officer ensures compliance 
with our data protection policy. As an IT service provider, we are well aware of how important it is to 
take all necessary precautions when processing data. That’s why we offer regular awareness training 
for our employees in seminars on privacy protection topics, to ensure that that our employees are 
more sensitive to privacy protection issues in their daily work. Only through comprehensive data 
 protection management can we ensure that the data entrusted to us by customers and employees is 
managed with the required care.
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BECHTLE DATA CENTRES CERTIFIED ACCORDING TO ISO 27001

Since 2014, the Bechtle data centres in Neckarsulm and Friedrichshafen have been certified accord-
ing to ISO/IEC 27001:2013, the leading international standard for information security management 
 systems (ISMS). And every year, an independent certification body is contracted to perform an audit in 
accordance with this standard. The successful audits provide documented proof that the Bechtle data 
 centres are upholding the highest IT security standards. The introduction of the management systems 
demonstrates the importance placed on high-level data security. Data confidentiality, integrity and 
 availability are at the core of ISMS and the essential factors when relying on IT to carry out critical 
business  operations on a daily basis. Data centre infrastructures that are becoming more and more 
dynamic and flexible are also increasingly exposed to the risk of being attacked by hackers, of losing 
data and of confidential information being tampered with. The ISO/IEC 27001:2013 audits comprehen-
sively examine information security processes. The certification verifies that Bechtle’s data centres 
have a functional data security system in place that actively safeguards sensitive data. Thus, customers 
who make use of Bechtle’s data centre services can rest assured that their sensitive information is 
 protected from third-party access and tampering, and that their data are securely stored in Germany 
and kept confidential according to international standards. 

(The migration of the Bechtle data centre to Frankfurt will bring about changes in 2017. More details 
will follow in the Sustainability Report 2017.) 

 E M P L O Y E E S  

EMPLOYEES

ENSURING NEW GENERATIONS OF EMPLOYEES: VOCATIONAL TRAINING AND DUAL STUDY 

PROGRAMMES

Since 1985, Bechtle has made a name for itself as a company known for its good trainee programme, 
offering young people the opportunity to learn a commercial or technical trade. For more than three 
decades, Bechtle has consistently invested in training young people who go on to satisfy some of 
Bechtle’s need for qualified personnel. In collaboration with universities, we also offer integrated 
degree programmes in various economic and technical fields within the framework of the German 
dual study programmes. In this way, Bechtle is making an important contribution towards securing its 
own future. Our goal is to raise the trainee-to-worker ratio in Germany to about 12 per cent in the 
medium term. To reach this ambitious goal, Bechtle actively promotes its training programme with the 
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slogan “Open Communication”. With our training initiative AZUBIT, we are pitching our future-oriented, 
hands-on training opportunities to high-school students. At bechtle-azubit.de and on various social 
media platforms, Bechtle AZUBITs, ambassadors for the Bechtle training programme, report on 
 current topics and share fascinating insights into their practical and theoretical training experiences. 
Listening to young people report on their experiences at Bechtle, it becomes evident that at Bechtle 
young people are offered opportunities to take charge and contribute their own ideas early on.

By employing co-op students, trainees and students who are writing their Bachelor or Master thesis 
at Bechtle, we are also establishing a network of young people, some of whom will become the next 
generation of Bechtle employees.

CO-OPERATION AND RECRUITING EVENTS

We have continually expanded our range of high-school internships at the group headquarters and 
reinforced our cooperation with schools. By means of applicant training, school class visits to our 
group headquarters and presentations in school classes, we give high-school students a glimpse into 
the training at Bechtle and establish personal contact. Bechtle makes use of numerous recruiting 
events to profile itself as an attractive company for learning a trade or profession. Attractive and 
unique events such as our “Training Night”, “Speed Dating”, “Last-Minute Exchange”, “Hardware 
Workshops” and conventional vocational training fairs offer high-school students in their vocational 
orientation phase platforms for obtaining information on Bechtle as a way to learn a trade or profes-
sion. Further more, high-school students are given the opportunity to get an idea of what is going on 
behind the scenes, e.g. at the “Training Day” that is held every year at Bechtle Platz 1 or the “Girls’ 
Day”, held at various Bechtle locations.

MENTORING AND SEMINARS FOR NEW TRAINEES

To facilitate their first steps in the company and day-to-day business, all trainees and students on 
integrated degree programmes participate in the so-called MIKADO Plenum programme for new 
trainees. During this two-day introductory event, young professionals get to know Bechtle and in 
 particular Bechtle Platz 1, the company history and culture, and the Bechtle business model. There 
are also regular meetings and seminars, and a one-week Bechtle trainee camp that provides ample 
opportunity for cross-location networking, in addition to the information that they receive about the 
company. These events are attended by both trainees and students on integrated degree  programmes. 
Another concept that has also proved very successful is the mentoring programme: experienced 
 colleagues mentor trainees and students during their training at Bechtle. This is a win-win relation-
ship, in which both sides benefit from the experience—experienced employees receive new input, 
while young colleagues gain valuable expertise.

FROM TRAINEE TO EMPLOYEE

Bechtle invests in vocational training with success: we are able to offer almost all trainees and 
 students on integrated degree programmes permanent employment contracts. Many former Bechtle 
trainees and students now occupy positions of responsibility at Bechtle. This includes careers from 
training to management, and career paths that epitomise employee loyalty to the company, such as 
the story of the first trainee at Bechtle, who has been a part of the Bechtle success story since 1985, 
 during which time he has held positions in several different departments. In summary, training and 
the integrated degree programme are important factors for sustainable growth at Bechtle.

RECOGNISING ACHIEVEMENT

Appreciating top performers is important to Bechtle. For example, Bechtle trainees and students on 
integrated degree programmes with above-average final grades spend a “Cook IT” evening in the 
company restaurant at Bechtle Platz 1. Together with the Chairman of the Executive Board and other 
Managing Directors, the teams compete in a kind of cooking contest and design menus. Also,  trainees 
with an above-average grade are often invited to regional and state-wide award ceremonies in recog-
nition of their outstanding performance. Bechtle is proud of these top performers, who also confirm 
that Bechtle’s sophisticated and diverse training strategy is paying dividends.

KEY FIGURES TRAINING AND INTEGRATED DEGREE PROGRAMME

2013 2014 2015 2016

Number of training professions 14 14 14 15 

Planned training and study posts in Neckarsulm 43 51 55 58

Training ratio in Germany in % 9.2 8.2 7.5 7.3

Total number of trainees and students on integrated degree programmes 473 455 473 500

DISTRIBUTION OF TRAINING PROFESSIONS AND DEGREE PROGRAMMES 

Training Dual education system

2015 2016 2015 2016

Sales 190 185 38 46

Technical 203 231 42 38

The number of trainees rose once again in 2016. However, due to the sharp increase in  employees, the 
trainee-to-employee ratio fell.

http://www.bechtle-azubit.de
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TRAINEE PROGRAMMES

To offer young applicants versatile entry-level career opportunities in the IT industry, Bechtle launched 
a trainee programme in March 2012. Since then, the programme has garnered the interest of  university 
graduates, applicants with vocational training certification, and since 2016 potential candidates from 
within the company. Currently, Bechtle offers three different areas of focus: “Sales (industry)”, “Sales 
(public sector division)”, and “IT systems engineering/IT consulting”. In the reporting year, a total of 
ten trainees successfully completed the nine-month training programme.

PEOPLE DEVELOPMENT & ACADEMY

As an employer, Bechtle is committed to grant each employee the opportunity to develop themselves 
on a technical and personal level. Since 1999, People Development & Bechtle Academy have been 
working together to ensure that Bechtle employees find the right training courses for them. For 
Bechtle, offering proper employee training and further education opportunities is an important part 
of social sustainability. In the highly dynamic IT industry, the continued development and expansion of 
employees’ qualifications is a key factor that determines the ongoing and long-term success of the 
Bechtle Group. The Bechtle Academy offers a variety of seminars that promote management and 
social skills, deepen expertise of Bechtle’s portfolio and teach modern working methods and tech-
niques. A total of 4,498 participants received training at 354 events in the reporting year. The objective 
is to prepare employees for the ever-changing requirements and to give them the opportunity to 
develop their own personal skills. The Bechtle Academy also conducts the two-day introductory event 
“MIKADO” for new employees, which takes place once a month. During this event, employees get to 
know Bechtle and its core business in more detail. Every September, at the beginning of the new 
training year, Bechtle holds the Mikado Plenum for all new trainees. For all new employees who come 
to Bechtle through acquisitions, the Bechtle Academy organizes a special Mikado to facilitate quick 
integration into the Bechtle team. Also, for new international employees, the two-day introductory 
event iSTART is held in English. 

iLEARN

Another important element in Bechtle’s employee training strategy is the web-based corporate  training 
portal iLearn with its wide spectrum of covered topics. This e-learning platform is used throughout 
the entire Bechtle Group. iLearn offers new employees, but also seasoned professionals, a wide range 
of courses on subjects such as working methods and techniques, management and leadership 
 training, and enterprise resource planning. To ensure a consistent service level across all locations of 
the Bechtle Group and to contribute to the expansion of Bechtle’s competitiveness Europe wide, the 
online courses are offered in up to ten languages for 14 European countries. 

In an effort to prioritise and refocus iLEARN, courses have also been offered through the Bechtle 
Academy portal, the Academy’s online course catalogue, since 2014. To make sure that iLEARN 
courses stay up to date, we appointed “topic owners” for each individual course and began running 
annual content checks in 2015. Since 2016, every Bechtle employee has had access to the iLEARN 
learning management system.

iLEARN 2.0: In October 2016, Bechtle introduced a new learning management system for all  employees 
to meet growing demands and requirements in terms of course content and scope, but also user 
friendliness. The future-proof system is state of the art and equipped with single sign on (SSO) and an 
interface to the personnel master database. More efficient processes also alleviate system adminis-
trators of performing several manual tasks. Keeping in step with the times, employees can also 
 flexibly complete the iLEARN courses on their own mobile devices. By providing more flexibility and 
enabling employees to learn at their own pace, Bechtle has been able to greatly increase employees’ 
motivation to learn. Not only does iLEARN provide benefits with respect to social sustainability, but 
also further potential in economic and ecological sustainability. Examples of potential benefits in 
 economical sustainability include savings on printed media and in-class training. This  efficient process 
optimisation has also enhanced the attractiveness of iLEARN, which is evident from its improved rate 
of use, in turn saving on hotel costs for participants. iLEARN also helps reduce  bottlenecks in trainer 
capacity through the possibility of more online e-learning courses. From an ecological perspective, 
paper consumption is greatly reduced in addition to emissions, which would otherwise be created by 
participants and trainers having to travel across Germany and Europe.

KEY FIGURES FOR THE BECHTLE ACADEMY 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Events 275 291 264 321 325 321 381 503 431 297 355 293 354

Number of participants 3,181 3,241 2,534 3,820 3,778 3,364 4,599 6,252 5,063 3,674 4,379 3,886 4,498
Note on development in 2014/2015: Because of the continuous expansion and increased acceptance of the online iLEARN courses, the number of in-
class seminars has been reduced.

KEY FIGURES PERSONNEL DEVELOPMENT 

Start 2011 2012 2013 2014 2015 2016

Participants in General Management Programme (GMP) 19 – 13 – 13 –

Participants in Junior Management Programme (JuMP) – – 20 11 28 18

Participants in Trainee Programme – 4 6 4 8 10
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COMPLIANCE WITH ILO CORE LABOUR STANDARDS

Sustainable commitment to human rights means that in Bechtle’s sphere of influence, Bechtle 
assumes responsibility for the protection of human rights and contributes to their adherence. The ILO 
(International Labour Organisation) is a special organisation of the United Nations (193 member 
states) that is devoted to promoting social justice and internationally recognised human and labour 
rights. 185 countries of the United Nations are ILO members. 

The following fundamental principles determine the ILO mission:
� Elimination of forced labour
� Freedom of association and the right to collective bargaining
� Elimination of child labour
� Prohibition of discrimination in employment and occupation

These fundamental principles, which are outlined in detail in eight conventions as core labour 
 standards, are also part of Bechtle’s corporate philosophy. Other important, general subjects of the 
ILO are health protection, treatment of sicknesses and support in the case of sickness, old age and 
pregnancy and a sustainable employment policy.

Compliance with the ILO core labour standards is firmly established in the following Bechtle  guidelines 
and information sheets: Bechtle Sustainability Code, Bechtle Code of Conduct, Bechtle workplace 
directive “Maternity and parental leave”, information sheet “Working safely at Bechtle Platz 1“, the 
BAD contract on occupational health and safety supervision of Bechtle companies, the Bechtle guide-
lines on operational integration management, and the Bechtle Supplier Code.

LEADERSHIP

Sustainable corporate success depends on highly qualified employees, but also on exceptional 
 executives who make important decisions both from a strategic and an operational point of view. The 
leadership initiative launched in 2016, Leadership@Bechtle, was established to support all Bechtle 
employees in management positions. In addition to providing a leadership toolbox with documents 
and guidelines for typical leadership situations, the existing opportunities for qualifications have 
also been updated and amended to include further applicable measures. The goal is to make leader-
ship into a living concept both for management and employees, and to contribute to employee loyalty.

To also be able to meet the need for executives from the company’s own ranks, two development 
 programmes were introduced for potential executives. The general management programme was 
launched in 2011, focusing on corporate governance. The programme aims to further develop existing 
executives in middle management in order to prepare them for top management positions. In 2013, a 
junior management programme was launched for employees who do not yet perform any executive 
tasks or who only have limited executive responsibility, but who demonstrate leadership potential. 
This programme focuses leadership skills. 

EMPLOYEE LOYALTY

The importance of employee loyalty is expressed in Bechtle’s leadership principles. One of the princi-
ples states: “You are responsible for your employees’ commitment to Bechtle and for keeping them 
motivated.” To Bechtle, employee loyalty means taking care of employees on a daily basis. Bechtle 
knows that it is not enough to just expect motivation from our employees, but that it is a priority 
for every leader in our company to inspire their team to give their best every day. Thus, motivating 
employees is a top priority for every executive.

Employee loyalty has become more difficult to earn and retain over the past 30 years. Today, we often 
have three or even four generations of employees in a single team. The key to employee loyalty lies in 
accepting diversity and dealing with it constructively. Personal appreciation is the most important 
success factor. Bechtle accepts each individual with their own unique personal traits on the basis of 
a trusting personal  relationship between the immediate superior and the employee. The satisfaction 
of our employees is reflected in our consistently single-digit employee turnover rate.
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CORPORATE HEALTH MANAGEMENT (CHM)

Bechtle places a great deal of emphasis on sports and exercise. This is evident from the numerous 
regional sporting events in which Bechtle employees are involved. Additionally, emphasis is also 
placed on a healthy diet. The company restaurant that was established in 2004 also offers employees 
healthy, low-calorie “Well fit” dishes. 

Since late 2013, Bechtle has maintained a holistic CHM concept. Sustainable measures have been 
designed and implemented in the three essential areas: a healthy diet, exercise and prevention, in 
order to promote the health of employees on the job. 2014 saw the first pedometer campaign for a one 
month period at Bechtle Platz 1, available to all Bechtle employees who wanted to participate. The 
objective was to follow the medically and scientifically recommended target of 10,000 steps a day. 
There have also since been further initiatives with the goal of raising employee awareness of the need 
for more physical exercise.

Additionally, Bechtle has also offered regular exercise courses since 2016, after a successful pilot 
phase, such as the exercise course “Back in action: proactive exercises for a healthy back”. The 
courses have a duration of eight weeks and begin directly at the end of the workday. Courses focus on 
practising correct body movements in everyday life for a healthy back; targeted strengthening and 
conditioning of back muscles; developing elasticity and strength; sensory-motor skills and the ability 
to relax, as well as the alleviation of tension in the musculoskeletal system.

In 2016, Bechtle introduced a prevention campaign to augment the proven Health Days programme of 
preventive medical examinations and influenza vaccinations. The campaign focused on “a healthy 
back”, which complemented the back exercise courses. The campaign kicked off with a keynote 
speech followed by mobile back training, which gave participating employees information about the 
current physical state of their backs. In the following month, employees were then able to get expert 
advice on how to make their workplace more ergonomic. Under the motto “Keep what works, and try 
something new”, the 4th Health Day took place in November 2016 with the theme of sensory organs. 
The employees benefited from a number of different medical exams, including a hearing test, electro-
dermal activity analysis, and body analyses; a lecture on fascia, a sensory course, and information 
about a seminar on how to quit smoking held in 2017.

In total, around 800 participants took part in the different events offered by the CHM programme in 
2016 at Bechtle Platz 1. With a number of new measures planned, Bechtle intends to continue contrib-
uting to the health, well-being and motivation of its employees over the next few years.

REMUNERATION 

Bechtle employees think and act independently. This fundamental entrepreneurial principle also 
reflects the remuneration structure at Bechtle: performance and successes are rewarded through 
variable remuneration bonuses, dependent on set targets. Depending on employees’ area of responsi-
bility and sphere of influence, there are personal, team and corporate goals, which are all quantitatively 
measurable. The goals are discussed and defined together in annual discussions between employees 
and their superiors. Combined with employees’ fixed salary, fair and market-oriented remuneration is 
agreed upon which recognises the employee’s individual contributions to the overall success of Bechtle.

HEALTH CALENDAR AT BECHTLE PLATZ 1 

January February March April May June July August September October November December

Diet “Well fit” dishes in the Aramark company restaurant

Water coolers

Exer-
cise

2 exercise courses for 
 beginners: 8 × “Proactive 
exercises for a healthy back”

2 exercise courses for 
 beginners: 8 × “Proactive 
exercises for a healthy back”

Trollinger 
marathon: 
08.05.

Stimme 
company 
run: 28.07.

Running groups

Preven-
tion

Prevention initiative for a healthy back

Keynote 
speech on 
maintaining 
a healthy 
back: 
31.05., 09.06.

Mobile back 
training: 
17.06., 30.06.

Workplace 
ergonomics: 
06.07., 12.07.

Health Day  
“Day of the 
Senses”: 
24.11.

Eye test: 
28.01.

Eye test: 
10.02. 
17 Feb. 
18.02.

Eye test: 
23.03. 
30.03.

Eye test: 
20.04. 
21.04.

Eye test: 
18.05.

Eye test: 
06.07.

Eye test: 
22.09.

Eye test: 
19.10.

Eye test: 
09.11.

Intraocular 
pressure 
measure-
ment: 14.07.

Flu vaccina-
tion: 
05.10., 06.10.

Liquid sanitiser dispensers
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OCCUPATIONAL HEALTH AND SAFETY

Occupational health and safety protection is governed by numerous statutory regulations.  Occupational 
health and safety specialists from the German external service provider BAD GmbH assist Bechtle’s 
safety officer in ensuring that the necessary measures are taken. Bechtle’s facilities are planned and 
fitted with the appropriate equipment in compliance with current applicable workplace ordinance.

However, to offer its employees a safe, pleasant and productive work environment, Bechtle goes above 
and beyond the legal requirements. Regular workplace inspections are conducted to assess conditions. 
Then, where required, appropriate measures are taken to meet the legal requirements, so as to avoid 
any possible work-related injuries or illnesses, and any potential improvements are documented. 

In 2016, there were 20 reported work-related accidents at Bechtle in Germany. This equates to 3.3 inci-
dents per 1,000 employees. A total of six road accidents while commuting to work were reported. To 
further reduce this number, Bechtle also offers training for safe driving.

DIVERSITY

Diversity describes the heterogeneity or differences in terms of a feature such as age. Other aspects 
of diversity include nationality, ethnicity, skin colour, political orientation, religious belief, social class, 
physical constitution, gender and contractual working time volume. Bechtle considers human diver-
sity to be an enrichment, and wants Bechtle to be characterised by a wide spectrum of different 
 personalities, enabling all employees to develop and contribute their potential and skills. Promoting 
diversity is therefore a goal at Bechtle that shapes our working environment.

 S U P P L I E R S / V E N D O R S  

SUPPLIERS/VENDORS

FAIR OPERATIONAL AND BUSINESS PRAcTIcES

Guiding Principle: sustainable, principled business practices such as honesty, fairness and 

reliability underscore Bechtle’s integrity, and govern our conduct within the company and 

towards our external partners.

CODE OF CONDUCT AND PROHIBITION OF CORRUPTION

In the Bechtle Sustainability Code and especially in the Bechtle Code of Conduct, we have  emphatically 
declared our commitment to preventing and fighting all forms of corruption. The rules and prohibi-
tions formulated in the codes in connection with offering, bestowing, demanding or accepting gifts or 
other benefits are binding for all Bechtle employees. In their relationships with business partners 
and   representatives of government entities, our employees always draw a clear line between the 
 normal scope of a business relationship and private interests.
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FAIR COMPETITION AND CORPORATE CULTURE

Arrangements of any kind—whether with competitors or suppliers—that unlawfully restrict free and 
open competition or that affect prices or conditions are prohibited at Bechtle. Furthermore, we  comply 
with all applicable competition acts and anti-trust laws that govern our business with suppliers and 
customers, which are also binding for all our employees. Accordingly, we expect every employee to 
treat his fellow colleagues of all levels and in all company departments in a professional, friendly and 
fair manner in accordance with Bechtle’s corporate culture. In particular, this includes a strict and 
comprehensive prohibition of discrimination, as enshrined in our Bechtle Code of Conduct.

APPLICABILITY, OBSERVANCE AND IMPLEMENTATION OF THE CODE OF CONDUCT

The Code of Conduct, in its current version, contains standards that are obligatory for all employees 
of the Bechtle Group. Together with its policies and guidelines defined for individual subject areas, it 
provides a framework to help employees deal with legal and ethical challenges in their daily work. 
Back in 2010, the Bechtle Code of Conduct was distributed to all employees in the Bechtle Group. 
Every new employee receives a copy of the code in the course of their initial training. Every Bechtle 
executive is responsible for making sure that his employees receive, know and observe the Bechtle 
Code of Conduct. Violations of the Code of Conduct will not be tolerated and will directly affect the 
employment relationship and its continuation.

BECHTLE SUPPLIER CODE

Due to the comprehensive and binding commitment of all employees to comply with the principles 
of ethics, integrity and legal compliance as outlined in the Bechtle Code of Conduct, our business 
partners—end customers and as suppliers—can expect Bechtle to observe the basic principles 
 contained in these compliance standards without exception.

And by the same token, Bechtle also expects its suppliers, service providers and subcontractors 
to adhere to these basic principles. To this end, Bechtle compiled a separate code of conduct for its 
suppliers in 2014. Bechtle’s code of conduct for suppliers of goods and services contains the principles 
and minimum requirements from the Bechtle Code of Conduct that they must adhere to. Any conse-
quences to the end customer arising from the supplier’s refusal to agree to this code of conduct will 
be passed along directly to the supplier. Bechtle will also re-evaluate its business relationship with 
the supplier accordingly. Bechtle will not immediately terminate the business relationship with the 
supplier in the event of a breach of the supplier code, provided that the supplier is prepared to improve 
the situation according to an agreed plan of action. If, however, several violations occur and there 
are no signs of improvement of the situation, Bechtle reserves the right to discontinue the business 
relationship with the particular supplier.

In 2014, Bechtle launched a pilot project that comprised a representative selection of 34 suppliers 
in total (large, small, US, German, etc.) in order to test the general acceptance of the newly created 
document. As a whole, the number of signed and returned Supplier Code declarations was  considered 
to be positive. In 2015, Bechtle thus sent the Supplier Code to additional suppliers, service providers, 
and subcontractors for their signature. The roll-out of the Supplier Code was carried out during the 
entire reporting year and will continue in 2017. Bechtle’s goal is to subject all of Bechtle’s  suppliers to 
the Bechtle Supplier Code, and to include suppliers’ acceptance or non-acceptance as a criteria in a 
standard review and evaluation policy of its suppliers. 

� Bechtle sent the Supplier Code to a total of 51 suppliers in Germany. All 51 of them responded. Five 
suppliers referred us to their own code of conduct which also contained the same essential principles; 
all remaining suppliers signed the Bechtle Supplier Code without reservation. 

� Moreover, the Bechtle Supplier Code was sent out to a total of 28 of the most important IT vendors. 
Again, the response rate was 100 per cent. As expected, 17 vendors referred us to their own  standards, 
which were essentially the same; the remaining vendors signed the Bechtle Supplier Code without 
reservation.

� None of the addressees was surprised by our request, all suppliers and vendors were familiar with 
the topic, and responded swiftly and willingly.

� When new suppliers (suppliers and vendors) are added to the Bechtle portfolio, it is now standard 
procedure to make the Supplier Code a mandatory and integral part of the respective framework 
agreements.

SUSTAINABLE SUPPLIER AND VENDOR RELATIONSHIPS

Building long-term, successful and sustainable business relationships requires a common under-
standing of what it means to have a good cooperation, which must be practised in daily business. 
Bechtle has partnerships throughout Europe with 1,691 active suppliers and 300 selected vendors. 
Central  purchasing works together with the suppliers to develop the business conditions and  organise 
all ordering processes. The partnered vendors are taken care of by product managers, who provide a 
direct line of communication between the vendors, suppliers and colleagues from around 70 IT  system 
houses in the Germany, Austria and Switzerland and who are responsible for strategic positioning of 
vendors at Bechtle and our customers.

Bechtle Code of Conduct
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Cooperation with suppliers and vendors includes the following main points:
� Careful selection of suppliers and vendors
� Being future-oriented
� Open communication
� Respectful co-operation
� Competent consultation

CAREFUL SELECTION OF SUPPLIERS AND VENDORS

Bechtle has signed the WIN Charta of the state of Baden-Württemberg and is thus committed to taking 
responsibility for over 70,000 listed products from our vendors. Potential partner suppliers and vendors 
are first carefully reviewed. Part of this responsibility is to regularly review the sustainability of the 
value added process and product cycle of existing partnerships. Not only do we hold ourselves to the 
standard of making our processes sustainable, using energy-efficient equipment and  optimising our 
daily workflows, we hold our suppliers and vendors to the same standard.

PROFESSIONAL CONSULTATION

Knowledge of the market and being familiar with the vendors’ range of products and services is 
 absolutely essential for being able to provide customers with competent consultation and future-proof 
solutions, and for maintaining sustainable relationships with customers, suppliers and vendors. This 
also requires continued growth and development together with the vendor, including fulfilment of 
authorisation and certification requirements and the completion of appropriate training and work-
shop events. At Bechtle, product managers are not only responsible for employees acquiring further 
qualifications, but also for proactively and closely monitoring the development of market trends, 
products and services in order to be able to position Bechtle competitively in a changing environment. 

 E N V I R O N M E N T 

ENVIRONMENT

Guiding Principle: sustainable environmental awareness is the first step towards fulfilling 

our obligations not only to this generation but also to the next.

Bechtle’s Sustainability Code also documents our commitment to sustainable environmental aware-
ness. Moreover, Bechtle’s environmental management manual establishes the basis for structured, 
sustainable management of the subject area of the “environment”.

SUSTAINABLE, ECO-CONSCIOUS ACTIONS

In addition to securing jobs and increasing revenue, the basic requirements of responsible corporate 
governance also include efforts to protect the environment and to make sure that the responsibility  
we have as a corporation to protect the environment remains a high priority for future generations.

 

MATERIALITY MATRIX: ENVIRONMENT

Significance to stakeholders

Significance to Bechtle

High

Medium

Low

Low Medium High

  Careful use of resources

  Reduction of 
emissions

  Legal obligations

  Transparency and 
measurable environmental 
aspects
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ENVIRONMENTAL STRATEGY

Our commitment mainly focuses on measures that contribute to reducing our consumption of energy 
and resources. We define sustainable environmental awareness as the ability to manage current 
and  future economic, social and ecological challenges, risks and opportunities in such a way that 
the growth and profitability targets in our Vision 2020 are achieved by means of a responsible, sustain-
able approach. In view of this responsibility, Bechtle has decided to attach special importance to 
 corporate environmental protection. By introducing a corporate environmental management system 
in accordance with ISO 14001, Bechtle AG has established an organisational framework that ensures 
that all environmentally relevant activities are recorded, that these activities are in line with environ-
mental policy and that the environmental performance is improved. Our goal is to minimise our 
 environmental impact.

ENVIRONMENTAL POLICY

We strive to make an active, comprehensive contribution to general environmental protection. Our 
first priority in this regard is the principle of ongoing improvement of our corporate environmental 
performance. Profitability and environmental protection are not mutually exclusive; rather, they depend 
on and supplement each other. Bechtle pledges to comply with environmental laws and regulations. 
For Bechtle, compliance with these laws and regulations is the minimum requirement. We make 
efforts to avoid the potential environmental impact resulting from the various central functions of 
Bechtle AG before it even materialises. Additionally, we reduce any environmental impact that cannot 
be avoided. Avoidance and reduction of waste have absolute priority over recycling and disposal. Our 
standard and motivation is to use eco-friendly, low-impact products, thereby making an active, voluntary 
contribution to corporate environmental protection. We inform our employees about measures that 
need to be taken, raise their awareness and involve them in the process of implementing measures.

ENERGY

Since 2011, we have been systematically reviewing the possibilities of saving energy at our headquar-
ters. Specific measures include turning off lights when not needed, optimised control of A/C  technology 
and virtualisation in the data centre.

See also Green IT:  
Virtualisation in the  

data centre, P. 49 f.

Since January 2008, Bechtle has been making use of a sustainable energy resource by generating its 
own power with a photovoltaic solar power system at its corporate headquarters in Neckarsulm. On 
the flat roof of the logistics building, a total of 2,605 high-performance solar modules deliver an 
annual peak output of 599.15 kWp. The logistics building’s geographical location in addition to its flat 
roof, provide ideal conditions for alternative energy generation. Also, compared to fossil fuels, the 
energy yield of around 570,000 kWh per year will cut the CO2 emission by as much as 320 tons per year. 
From a business perspective, the sensible combination of environmental protection and profitability 
was a key factor in deciding to install the system. The generated power is fed directly into the public 
electricity network and, in terms of figures, covers the energy consumption of 162 households. The 
high-performance modules made of specially refined solar glass comprise a total insolation area 
of 4,200 m². A total of 15 power converters transform direct current into alternating current, which 
can  then run into the public mains supply. Additionally, Bechtle uses the ecological and economic 
advantages of a green roof on the logistics building, which provides protection from the heat in summer 
and the cold in winter and reduces mechanical and weather-induced wear of the roof insulation. 
 Additionally it reduces wastewater flowing into the sewage system and offers an environment habitable 
to animals, especially insects and birds. 

REGENERATIVE ENERGY: GEOTHERMAL ENERGY

In 2009, Bechtle installed a geothermal power generator for a new office building in Solingen. The 
 system house in Karlsruhe has been using geothermal energy since 2011, and just a year later, the 
Bechtle location in Freiburg also began to make use of this sustainable source of energy. All locations 
that invested in one of the energy sources of the future have benefited from their decision. Since 2016, 
the Group headquarters in Neckarsulm also has a geothermal field, created during the expansion of 
the logistics warehouse over an area of 25,000 square meters. In order to increase its energy effi-
ciency even further for the future, the roof of the existing warehouse was also re-insulated so that the 
entire building meets all the requirements of the KFW Efficiency House 70 standard. In order to tap 
into the geothermal heat source, 72 boreholes, each with a diameter of 26 centimetres, were drilled 
48 metres deep to lay the foundations for the geothermal field’s pipe system, which is among the ten 
largest fields in Baden-Württemberg. Special sensors that were lowered into the ground recorded 
130 kWh of available energy, sufficient to heat and cool the new section of the building.

6,053,539
2013

2014

2015

2016

CONSUMPTION FIGURES in kWh

5,873,374

5,984,800

All figures refer to Bechtle headquarters. 

0 1.0 2.0 3.0 4.0 5.0 6.0

5,907,965
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HEATING COSTS

DEVELOPMENT OF HEAT CONSUMPTION 

Year Office space (m2) Warehouse area (m2) Total area (m2) Total consumption Consumption (per m2)

2013 26,600 23,650 50,250 2,292,127 45.614

2014 26,600 23,650 50,250 1,848,875 36.749

2015 26,600 23,650 50,250 1,748,269 34.791

2016 26,600 23,650 50,250 1,840,038 36.618

All figures refer to Bechtle headquarters.

WATER

In the construction phase, we built and commissioned several cisterns on the premises of the Group 
headquarters in order to reduce water consumption. Installations have since been added in sanitary 
areas to reduce water consumption to an even greater extent.

WATER CONSUMPTION DEVELOPMENT

Year Meter reading Meter reading Meter reading Total 
consumption

Old New Old New Old New in m3

2013 14,983 18,041 6,258 8,128 5 3,186 8,353

2014 18,041 23,351 8,128 10,094 3,186 5,612 9,458

2015 23,351 27,310 10,094 12,089 5,612 8,552 8,894

2016 27,310 30,305 12,089 15,149 8,552 11,769 9,272

All figures refer to Bechtle headquarters. 
The reason for the increased consumption in 2016 is attributable to the construction of the new warehouse building at the company headquarters in 
Neckarsulm.

RECYCLABLES

We sort and recycle reusable materials in order to preserve our planet’s resources. Bechtle prints 
large publications exclusively on FSC-certified paper from sustainable forestry. In early 2017, we also 
moved away from disposable cups and now offer exclusively “to-go cups” made of china which elimi-
nates the waste of 51,800 disposable cups per year.

RECYCLABLES DEVELOPMENT 

Year Total waste (t)
Waste for

Disposal (t)
Percentage of waste 

for disposal (%) Recyclables (t)
Percentage of 

recyclables (%)

2013 338.61 131.51 38.84 207.10 61.16

2014 374.48 136.02 36.32 238.46 63.68

2015 365.41 139.49 38.17 225.92 61.83

2016 419.69 186.21 44.37 233.43 55.62

All figures refer to Bechtle headquarters.

AWARENESS RAISING

As part of our environmental management initiative, we provide all employees with detailed training 
information. We also raise awareness of the impact our consumption of resources has on the environ-
ment, both ecologically and economically, and convey the necessary information and understanding 
for an active environmental management concept.

LEGAL OBLIGATIONS

As a matter of course, we observe and respect the provisions and directives applicable to Bechtle 
under environmental law. In the coming years, we will continue to focus on the implementation of the 
environmental programme adopted in 2011. The biggest difference that Bechtle can make is in the 
areas of energy, water, recyclables, paper, conservation of resources, and CO2 emissions, which are 
enshrined in our environmental programme. Our objective, therefore, is to continually improve our 
performance in these areas.

SHIPPING AND PACKAGING OPTIMISATION

Bechtle Logistik & Service is constantly working on optimising shipments and packaging  throughout 
the entire supply chain, be it from the vendor to the distribution centre or directly to the customer. For 
example, either entire pallets or original product packaging are sent to Bechtle’s end customer 
directly from the supplier or via the logistics centre. This reduces transfer and repacking work as well 
as transport costs and damage in transit. The focus on key suppliers enables consolidation of most of 
the daily shipments in the logistics centre, which effectively reduces transport volume in addition to 
time and effort required of receiving goods.



73

Bechtle AG Sustainability Report 2016 Bechtle AG Sustainability Report 2016

72  E N V I R O N M E N T 

In the packaging area of the logistics centre, products ordered by the customer are individually packed 
by employees in a way that effectively protects the items while using as little packaging  material 
as possible. Quality standards are upheld through regular training on how to properly  package and 
load goods. Moreover, Bechtle Logistik & Service makes efforts to continually optimise its shipments. 
For example, the space of one box has been eliminated entirely through using bubble  mailers, resulting 
in a sustainable reduction of costs and consumption of raw materials. Wherever possible, our Logis-
tics Hub will consolidate customer orders and ship consignments to best suit our customers’ needs 
and schedules.

The BECHTLE Box®, developed in collaboration with a supplier, is a highly resource-friendly, flexible 
and customer-oriented solution. The BECHTLE Box® lets you ship IT equipment such as  scanners, 
notebooks, docking stations and more without using any cardboard. This saves resources, reduces 
costs and saves time when installing IT products. Compared to conventional packaging, using the 
BECHTLE Box® cuts transport volume by half, despite return transport of the  empties. The box, which 
was successfully tested in the automotive industry, has already been in use at Bechtle for several years.

� Partitions can be individually placed for up to twice the number of items per box, depending on the 
product.

� The partitions are lined with high-quality fleece for optimum protection of the goods.
� The omission of the outer packaging saves a significant amount of loading space.
� The products can be used immediately at the workplace.
� Customers save time and expenses for the disposal of the outer packaging.
� Cartons removed by Bechtle Logistik are reused in the shipping department.

 S O c I A L  c O M M I T M E N T 

SOcIAL cOMMITMENT

Guiding Principle: sustainable social responsibility is an integral part of our business 

paradigm. 

We have formulated our position on corporate social responsibility (CSR) in the Bechtle Sustainability 
Code. A key principle underscores our understanding that social responsibility has a clear purpose 
and—just like the company itself—always evolves over time. We want to provide tangible social benefits 
and continue developing our involvement.

 

MATERIALITY MATRIX: SOCIAL COMMITMENT

Significance to stakeholders

Significance to Bechtle

High

Medium

Low

Low Medium High

  Education/science

 Involvement internationally

  Involvement in Germany

  Sports

  Social projects

  Children/youth
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For Bechtle, CSR is our chance to influence the development of society in accordance with our rules 
and values. Globalisation links companies, organisations, people, products and services, changing the 
requirements placed on us and influencing how we do business. Long-term success is only  possible if 
we create value for all of our stakeholders. Our social involvement, driven by high standards, is there-
fore part and parcel of our business activities.

CSR STRATEGY

One of Bechtle’s key principles is long-term development driven by solid, measurable objectives. As 
a growing organisation, we are aware that our success depends on finding the right balance between 
the interests of society and those of our business. By contributing to the development of a strong, 
 solidary and vital society, businesses can help create an environment in which these continue to grow.

Bechtle’s social commitment focuses on supporting science and education, as well as carefully  chosen 
charitable projects. As a sponsor, we selectively promote sustainable development in education, child/
youth projects, and sporting events within our communities. We also regularly support foundations  
closely linked to the company’s founders.

AUTHENTIC, COMMITTED, RELIABLE AND STRATEGIC

While developing our CSR strategy, it was important for us to maintain a high level of authenticity, and 
sponsor projects that complement Bechtle and reflect our values and culture. We also prioritise 
development of and commitment to long-term projects. Because not only does continuity improve 
efficiency, a three to five-year commitment also reinforces reliability as one of our corporate values, 
as well as our goal of being a fair business partner. In this context, however, strategic sponsorship 
means we must focus on only select topics and projects. As hard a decision as this may be and often 
is, issues outside this focus cannot be supported.

EDUCATION, CHILDREN/YOUTH AND SPORTS DEFINE CSR AT BECHTLE

An internal survey of past and current commitments revealed a “triad” consisting of education, sports 
and youth. A perfect match for Bechtle: investing in young people and their education is the founda-
tion for developing the next generation of brilliant thinkers, and sports reflect the dynamic and team-
oriented aspects of our corporate goals. Moreover, sports perfectly complement other corporate 
health management initiatives, and Bechtle is also represented at a variety of sporting events. This 
survey allowed us to deduce a CSR strategy with concrete measures that require a commitment of 
three to five years.

REGIONAL INVOLVEMENT IN BECHTLE COMMUNITIES

Our nation-wide presence makes us responsible for playing an active role in several regions, both as 
an employer/contractor and as a business partner. This gives all managing directors the opportunity 
to help shape the society in their region to the best of their abilities. It is the responsibility of each 
managing director to identify, initiate, and maintain appropriate social commitments in their  respective 
regions, bearing in mind the fine line between social commitment and traditional customer retention. 
It is the express wish of the Executive Board that regional managers enter into social commitments 
in line with the corporate strategy and its three pillars of education, youth, and sports. Naturally, this is 
not meant to encourage spur-of-the-moment decisions, but rather aims to develop a unified approach 
across all group members in the medium term.

BECHTLE AG CSR INITIATIVES

Education: Bechtle has been co-funding an endowed professorship at Heilbronn University since 2009. 
This has resulted in various synergies in the form of joint projects and information from current 
research. Concentrating on logistics has proven an excellent choice, and has led to a great  collaboration 
with Prof Dr Susanne Hetterich, who holds the chair for technical logistics  management.

Youth: Bechtle has been supporting the Big Help for Little Heroes foundation (Große Hilfe für kleine 
Helden) since its inauguration in 2009. To Bechtle, this is not only a sign of solidarity with our co-founder 
and initiator of the foundation, Ralf Klenk, but we are also convinced that the foundation’s work is an 
extremely useful and necessary contribution to the field of paediatrics.

Sports: An involvement in sports in support of a long-term project with clear goals rather than just 
sporadic activities is something that makes sense for Bechtle. For a company with tight regional 
bonds, a cooperation with the Neckarsulm Sport-Union was an obvious choice. The Sport-Union is 
quite significant in size and is professionally organised. Bechtle has therefore decided to fund the 
position of a youth coordinator. A commitment in sports blends in well with Bechtle’s corporate 
 culture and values. Sports foster integrity and determination, and our partners appreciate the conti-
nuity and, ultimately, reliability that comes with a commitment over a duration of three to five years. 
In addition, sports allow a great many of our employees to identify with our sponsoring activities. 
A strong presence at regional events such as corporate challenges and the local Trollinger Marathon 
highlight sports as an authentic part of the Bechtle culture.
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NUMBERS EXPLAINED

Education:
� Endowed professorship for technical logistics management at Heilbronn University (10,000 euros 

annually since 2010; commitment in December 2014 to another five years; another 1,000 euro member-
ship fee to the foundation)

Youth:
� Big Help for Little Heroes foundation (€10,000 annually since 2010; increased to €15,000 in 2014). 

Subprojects added in 2015 and 2016 from the Bechtle Group, including reallocation of Christmas pro-
jects for a donation (2016: €28,000).

� St. Paulusheim, Eberbach, financial support for a camp during the summer holidays for eleven 
 children from a youth home. The proceeds from the sale of honey from the sustainability project 
“Bechtle Bees” was used for this cause.

Sports:
� Sponsorship agreement with the Neckarsulm Sport-Union (€12,000 annually since 2014)
� Silent sponsorship of the Trollinger Marathon (€2,000 annually since 2005)

KEY FIGURES in €

  Education    Children/youth    Sports 

 11,000 

 
 

14,000

 2014 2015 2016

 12,200 

  
 

5,000

 11,000 

 
 

14,000 23,200 28,00015,000 
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FUTURE SUSTAINABILITY AGENDA

WIN cHARTA

In November 2014, Bechtle signed the WIN Charta, an initiative introduced by the state of Baden- 
Württemberg in 2014. In doing so, we have committed ourselves to 12 sustainable-business principles 
and objectives. This step also highlights our economically, ecologically and socially-minded strategy,  
documented in the Bechtle Sustainability Code. The Charta is an additional component that underpins 
our sustainability strategy. Signatories of the WIN Charta are required to submit regular written 
reports and support at least one sustainability project in Baden-Württemberg. The WIN Charta origi-
nates from a proposal of the initiative committee of the Business Initiative Sustainability of the state 
of Baden-Wuerttemberg (Wirtschaftsinitiative Nachhaltigkeit des Landes Baden-Württemberg – WIN) 
and consists of twelve guiding principles that formulate shared basic values, encompass the three 
 pillars of sustainability (economy, environment, and society), enable identification of strategies and 
approaches relevant to sustainability, and represent a framework for implementing such measures in 
a regional and local context.

1. Business Success and Jobs. We ensure long-term business success and provide jobs in the region.

2. Human Rights and Labour Rights. We respect and protect human rights and labour rights, provide 
and promote equal opportunities and prevent all forms of discrimination and exploitation in all our 
business processes.

3. Sustainable Innovation. We promote innovations for products and services that increase sustaina-
bility and underscore the innovation potential of Baden-Württemberg’s economy.

4. Financial Decisions. Sustainability factors into all our decisions, especially in the context of  financial 
decisions.
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5. Anti-corruption. We prohibit, prevent and expose corruption.

6. Resources. We improve resource efficiency, increase the productivity of raw materials and reduce 
the use of natural resources.

7. Energy and Emissions. We use renewable energy sources, increase energy efficiency and reduce 
greenhouse gas emissions in compliance with set targets, or compensate for them in a climate- 
neutral way.

8. Product Responsibility. We take responsibility for our services and products by examining the 
 sustainability of the value-added process and the product cycle, and by creating more transparency in 
this regard.

9. Added Value for the Region. We generate added value for the region in which we operate.

10. Stakeholders. We respect and take into consideration all stakeholders and their interests in our 
processes.

11. Incentives for Change. We offer incentives for change at all levels of the company and involve 
both our employees and all other stakeholder groups in a continuous process to increase corporate 
 sustainability.

12. Employee Well-being. We respect, protect and promote the well-being and interests of our 
 employees.

win-bw.com

VISION AND GOALS

Progress needs goals. At Bechtle, these goals are outlined in our Vision 2020 and serve as an incentive, 
guideline and benchmark. Vision 2020 is Bechtle’s ambitious and bold strategy for its future. It also 
expresses a business approach that does not aim at short-term success, but sustainable growth and 
profit through satisfied customers. An approach that all Bechtle employees are committed to—as 
well as the other four corporate goals that form the basis of our vision: We want to lead the market 
wherever we do business. We are a competent and reliable partner for our customers and a respected 
business partner for our suppliers. We consistently implement clear strategies to achieve our goals. 
And since this requires an excellent team, we have also set this goal: We want our  employees to be 
the best in the business.

STRUCTURE AND ORGANISATION

To realise its vision for the future, Bechtle continuously adjusts and fine-tunes its strategy and 
 organisation. This requires close collaboration with vendors, as well as careful analysis of market 
trends and developments in products and services, in order to be able to position Bechtle competi-
tively in a changing environment. And of course, it is always important to stay in tune with the  customer 
and understand their needs.

Day by day, our industry is growing in complexity. Corporate IT is no longer an unknown quantity. Today 
it is an integral part of a company’s production, and often even the driving force—the core—of its pro-
cesses. Bechtle has geared its own organisation to embrace this complexity. Customers need a partner 
with great horizontal and vertical expertise. Individuals—and individual systems integrators—are 
simply incapable of providing the entire spectrum in good quality. As a group, however, Bechtle is in 
an ideal position to do exactly that. And for this reason we must do everything in our power to continue 
furthering our expertise in order to maintain our position as the strong IT partner that the Bechtle 
brand is. In particular, this also includes measures to pool the knowledge of individuals for the  benefit 
of the group as a whole without challenging our fundamental principle of allowing individual group 
entities to take responsibility and act in their own right. For this purpose, Bechtle has taken steps 
such as forming regional clusters under the responsibility of Executive Vice Presidents.

http://www.win-bw.com
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FOR ANY QUESTIONS ON SUSTAINABILITY AT BEcHTLE:

cONTAcT

GUIDELINES

Bechtle Sustainability Code.
Everyone wins. If we all work together.

Sustainability Code

More on sustainability 
bechtle.com/sustainability

Dr. Dieter Lang  
Quality Management, Bechtle AG 
Head of the Sustainability Project Group and the 
single point of contact for corporate governance 
and sustainability at Bechtle.

Phone: +49 69 94143-123 
dieter.lang@bechtle.com

�    Be a competent and reliable 
 business partner to our customers.

�  Generate profitable growth through 
satisfied customers.

�  Be a respected business partner to 
our suppliers.

�   Lead the market wherever we do 
business.

�  Consistently implement clear 
 strategies to achieve our goals.

�  Train our employees to be  
the best in the business.

BEcHTLE

�  By 2020, we’ll achieve 5 billion euros  
in revenue and a profit margin of  
5 per cent through the dedication of  
10,000 employees.

IT SYSTEMS INTEGRATOR & 
MANAGED SERVIcES

�  Become the leading IT partner for 
private and public-sector customers.

�  Full market coverage in the  
DACH region.

IT E-cOMMERcE

�  Become the top e-commerce 
 provider in Europe.

�  Continue expanding our international 
business in Europe and beyond.

2020
VISION

GOALS
PATHS+

 c O N T A c T 

https://www.bechtle.com/sustainability
mailto:dieter.lang%40bechtle.com?subject=
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