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CMC has been committed to the core principles of sustainability since our 

founding as a small metals recycling operation in 1915. Since then, we 

have grown into a major global metals industry enterprise, with nearly 200 

facilities in more than 20 countries, engaged in recycling, manufacturing, 

fabrication and marketing and distribution.

While the scope of our endeavors has enlarged exponentially, our 

commitment to the principles of sustainability – sound business ethics, 

environmental stewardship, respect for our people and concern  

for our communities – has been consistent throughout our history.

In our report, we will quantify how in this, our second century in business, 

we are operating as a responsible corporate citizen. 

At CMC, responsibility is not a recent trend; sustainability is not a sudden 

insight. CMC has already achieved a century of sustainability, and we 

expect to continue in this commitment for the next century and beyond.

COMMERCIAL METALS COMPANY 
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Sustainability is not new to CMC, but this 
inaugural sustainability report is our fi rst 
effort to offi cially document our ongoing 
commitment. The report covers key 
activities from our 2014 fi scal year, which 
began in September 2013 and ended in 
August 2014. All of the key performance 
metrics presented are from this timeframe, 
with the exception of our environmental 
performance data, which is collected and 
managed on a calendar year basis. Unless 
otherwise shown, we are reporting data 
and information from our global enterprise 

which includes our recycling, mills, 
fabrication and marketing and distribution 
business segments. 

During our materiality assessment, we 
identifi ed our customers, employees, 
communities and shareholders as the 
primary stakeholders for our reporting. This 
report covers the sustainability topics that 
are most important to those stakeholders 
and have the most impact on our company, 
and it complements our fi nancial reporting. 
Although we are including Standard 

Disclosures from the Global Reporting 
Initiative’s G4 Sustainability Reporting 
Guidelines, we have not endeavored to 
report in accordance with GRI G4, but 
follow GRI General Guidelines where 
applicable. A GRI Content Index is 
provided at the back of this report. At 
CMC, sustainability is a continuous effort, 
and we plan to report on a bi-annual basis 
to show our progress. 

Our Executive Team has reviewed, 
contributed and approved the report. 
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CEO Letter

Joseph Alvarado
Chairman of the Board,
President and 
Chief Executive Offi cer

This report highlights CMC’s 

sustainability efforts in fi scal 2014 but 

it’s also appropriate to acknowledge 

that our current initiatives draw upon a 

century of sustainability, from our very 

beginning as a single-location recycling 

operation in Dallas, Texas.

Today, from Texas to Australia to 

Zawiercie, Poland, we continue to 

build on the foundation of socially 

responsible conduct established 

throughout our history, from 1915 

on. In addition to strong ethics and 

values, we organize our sustainability 

efforts and our reporting around 

the key concepts of environmental 

stewardship, valuing our people, 

contributing to our communities, 

and providing the highest levels 

of customer service and product 

responsibility.

We believe operating CMC in a 

responsible, sustainable way is simply 

the right thing to do. But we also 

believe it contributes to the success of 

our business. Reducing our emissions 

and energy usage, for example, is 

not only good for the environment, it 

also reduces our costs and improves 

our effi ciency. Keeping our people 

safe and inspiring them to reach their 

full potential improves productivity 

and performance. Contributing to 

our communities helps make CMC 

a valued corporate citizen and an 

attractive place to work. And supplying 

our customers with excellent service 

and products helps ensure that 

customers continue to rely on CMC 

for their metals needs.

Key 2014 sustainability initiatives 

include:

•  Strengthened ethics compliance 

program. We have integrated 

compliance into our operational 

objectives, with measures including 

a training program and an annual 

business ethics questionnaire. In 

2015, our goal is 100 percent global 

participation.

•  Better Buildings, Better Plants 

Program. Our participation in this 

U.S. Department of Energy program 

has led to the implementation of 

15 major energy effi ciency projects, 

which have already resulted in 

signifi cant energy savings.

To all the stakeholders of Commercial Metals 
Company – our customers, our employees, 
our communities and our investors – welcome 
to CMC’s fi rst corporate sustainability report.
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•  Proactive Safety Measures (PSM). 

For 2014, we can report that ninety-

two CMC locations achieved a zero 

incident rate. The new PSM system 

helps us eliminate more injuries by 

addressing the underlying safety 

concerns before injuries occur.

•  Life Cycle Assessment. We 

conducted life cycle assessments 

of our products and produced 

Environmental Product Declarations 

(EPDs) that detail the environmental 

impacts and benefi ts of our steel 

products, help our customers make 

informed purchasing decisions and 

also earn points under green building 

rating systems such as LEED®.

You’ll read about these and other 

initiatives in the pages that follow. While 

we made good progress in many areas 

of sustainability in 2014, we know 

that we have more work to do. We 

will continue to roll out our initiatives 

across CMC’s global enterprise, 

continuing to engage and inspire all 

employees to embrace sustainability 

and continuous improvement efforts. 

Without the commitment of CMC 

employees around the world, none 

of the achievements detailed in this 

report would be possible. I thank them 

for their meaningful contributions. 

And I look forward to providing our 

stakeholders regular updates on our 

continued progress and sustainability 

successes as CMC forges ahead, into 

our second century.

Sincerely,

Joseph Alvarado
Chairman of the Board,
President and CEO

* % of eligible employees
** Out of 27 U.S. bar mills

CMC SUSTAINABILITY KPI ’S Unit of Measure 2014

GOVERNANCE & ETHICS

Employees completing code of business conduct training % 39*

Locations with a confi dential whistleblowing system % 100

ENVIRONMENTAL STEWARDSHIP

Metal recycled Tons 6,562,351

Recycled content in manufactured fi nished steel % 96.7

Production of raw steel Tons 3,861,587

Raw steel produced from EAF % 100

Raw steel produced from BOF % 0

Slag processed for use as product % 100

Baghouse dust/zinc recycled % 98

Mills energy consumption intensity (Direct) GJ/ton 2.33 

Water recycled % 95

Scope 1 greenhouse gas emissions CO2 eq/ton 0.177

VALUING OUR PEOPLE

Total recordable incident rate Incidents/100 employees 2.0

CONTRIBUTING TO COMMUNITIES

Charitable spending U.S. dollars 460,000

CUSTOMER SERVICE AND PRODUCT RESPONSIBILITY

CMC mills customer satisfaction ratings Average overall satisfaction ranking 4.5**

OUR PERFORMANCE
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OVERVIEW

Commercial Metals Company is a 

global, low-cost metals recycling, 

manufacturing, fabricating and 

marketing and distribution enterprise.

With corporate headquarters in Irving, 

Texas, CMC (NYSE: CMC) operates 

nearly 200 local recycling centers, steel 

mills, fabrication facilities, marketing and 

distribution offices, construction-related 

product stores, heat treating facilities 

and other metals-related operations in 

more than 20 countries. You’ll find our 

products in football stadiums, airports, 

infrastructure projects and well-known 

structures around the world.

Our vertical integration model, from 

the recycling of raw material metals 

to fabricating finished steel products, 

revolutionized the way the steel 

industry operates today. Originating in 

1915 with a single recycling location, 

we have continuously moved into 

higher-value downstream segments 

of the metals lifecycle. CMC was a 

pioneer of the vertically integrated steel 

manufacturing model and was the first 

secondary metals company listed on a 

major public stock exchange.

About Us  

CMC AT  A  GLANCE IN  2014

FOUNDED:

DALLAS, TEXAS

EMPLOYEES:

BUSINESSES:

1915 9,293
NET SALES:

$6,790,438,000* 

U.S. - 6,905 

EUROPE - 1,906 

ASIA - 102 

AUSTRALIA - 380 
METALS RECYCLING

MILL PRODUCTS

FABRICATION

MARKETING & DISTRIBUTION

* Adjusted for discontinued operations
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SOUTH AMERICA
SOUTH AFRICA

CHINA
TO  NORTH AMERICA

TO SOUTH AMERICA

TO NORTH AMERICA

SOUTHEAST ASIA

INDIA

EUROPE

RUSSIA

AUSTRALIA

NORTH AMERICA

FROM CHINA

FROM CHINA

FROM 
SOUTHEAST  ASIA

A  GLOBAL 
ENTERPRISE

RECYCLING
In over a century, CMC has become 
a significant metals recycler, with 
facilities in North America, Europe 
and Asia. We’re committed to the 
environmentally conscious process  
of recycling metals.

To learn more about who we are and 

what we do, please refer to CMC.com. 

Our website also hosts U.S. Securities 

and Exchange Commission (SEC) filings 

with additional facts, figures and analysis.

CMC SHIPMENTS  (TONS) 

AMERICAS MILLS
(short tons shipped in millions, including billets)

2010 2011 2012 2013 2014

2.2
2.5 2.7 2.6 2.8

INTERNATIONAL MILL
(short tons shipped in millions, including billets)

2010 2011 2012 2013 2014

1.4 1.5 1.6
1.3 1.3

Rebar
Posts
Structurals

AMERICAS FABRICATION
(short tons shipped in millions)

2010 2011 2012 2013 2014

1.0
1.1

1.0
1.1 1.1

AMERICAS RECYCLING
(short tons shipped in millions)

2010 2011 2012 2013 2014

2.1
2.5 2.4 2.3 2.3

Ferrous
Nonferrous

 RECYCLING

 MILLS

 FABRICATION

 MARKETING & DISTRIBUTION

https://www.cmc.com
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INDIA

EUROPE
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AUSTRALIA
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FROM CHINA

FROM CHINA

FROM 
SOUTHEAST  ASIA

MILLS
To meet the global demand, CMC’s six 
steel mills, located in North America and 
Europe, have a combined capacity of 4.1 
million tons.

FABRICATION
CMC has fabrication locations in North 
America and Europe – including rebar 
and structural fabrication plants, fence 
post manufacturing, heat treating 
plants, highway products, wire mesh and 
construction service stores.

MARKETING & DISTRIBUTION
CMC operates a global supply channel 
for metal producers and consumers with 
strategic locations worldwide. We deal 
in physical products, connecting global 
producers with local consumers of 
metals and raw materials.
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DEFINING OUR GUIDING PRINCIPLES

Our company has always done 

business The CMC Way – following 

a set of core values that united and 

grounded us. Over many years, 

CMC has grown signifi cantly through 

acquisition, becoming a global 

enterprise, and in 2013 we recognized 

the need to build on our past 

successes and refresh and reinforce 

these values to refl ect who we are 

today and for the next century.

The effort to refresh these values was 

comprehensive. All employees across 

the global business were engaged in 

the updating of our core principles 

via surveys and facilitated focus 

groups. This ensured that the updated 

principles appropriately refl ected our 

current shared values and also built 

upon a deep rooted culture established 

by our predecessors over the last 100 

years. Once fi nalized, our Guiding 

Principles were rolled out company-

wide, through a communication that 

informed and engaged employees, 

with touch points as varied as formal 

company meetings and informal cook 

outs with employees and their families. 

Our Guiding Principles are our core 

beliefs of who we are, what we do 

and what we believe. They form 

the foundation on which we build 

present and future success. They 

are the bond that links us together 

as ONE TEAM, and they are critically 

important to sustain our company 

through the years ahead.

OUR GUIDING 
PRINCIPLES

WHO WE ARE
We are a global metals company 

committed to delivering industry-

leading customer service, 

providing an environment where 

our employees can succeed, 

improving our communities and 

creating value for our investors. 



WHAT WE DO
Place the customer at the core of all we do. We believe that if we focus on 

meeting the needs of our customers, we will succeed. We work hard at 

understanding our customers’ needs and providing creative solutions that add 

value to their businesses.

Stay committed to our employees. We care for our employees by providing an 

environment where safety is our top concern and where employees have the 

opportunity for both personal and professional growth. We foster a culture that 

challenges conventional thinking, promotes teamwork, requires accountability and 

rewards success.

Give back to our communities. We take seriously the responsibility that comes with 

being a good corporate citizen and are dedicated to making a positive impact in our 

local communities where we live and work.

Create value for our investors. We strive to be the strongest company in the metals 

industry by having a passion for cost effi ciency, using our resources effectively and 

achieving our goal of consistent, profi table growth.

WHAT WE BELIEVE
Act with integrity by honoring our commitments, being accountable for our actions 

and acting with respect for others.

Dedicate ourselves to making the safety of our employees a top priority.

Promote collaboration by working together as a team to provide exceptional results.

Encourage excellence by challenging ourselves to improve everything we do.

COMMERCIAL METALS COMPANY 
2014 SUSTAINABILITY REPORT 9
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The enterprise that would evolve 
into Commercial Metals Company 

was founded in 1915 by Moses 
Feldman, a man who embodied the 
American Dream of an immigrant 
fl eeing the Old World, struggling 
to reinvent himself in America, 
and fi nally, through hard work and 
integrity, achieving success.

After opening a small recycling yard 
in Dallas, Moses steadily achieved 
success in the competitive industry by 
building a reputation for scrupulous 
honesty and a commitment to 
establishing strong personal 
relationships with the suppliers and 
buyers of scrap metal. 

Over the years, under Moses’ son 
Jake and successive CEOs, even as 
CMC has expanded into other areas 
of the metals industry, we have 
steadily increased our commitment 
to environmentally responsible 
recycling. CMC built on the spirit of 
our founder’s unwavering integrity 
and belief in personal connections 
by focusing on the safety and 
development of CMC employees and 
by establishing strong ties to the 
communities in which we operate.

A CENTURY OF SUSTAINABILITY

MOSES FELDMAN
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Environmental sustainability is only 

part of our sustainability story; caring 

for our employees, giving back to 

the community and adding value 

for our shareholders have also been 

embedded in our culture from

the beginning. 

In 2014, we focused our sustainability 

initiative on the areas identifi ed in 

our materiality assessment as being 

most important to our stakeholders 

and highly relevant for our business 

success. These areas are: transparent 

governance, strong ethics, safe and 

successful lives for our employees, 

active community involvement, 

responsible environmental stewardship 

and effi cient use of resources and, 

through all these efforts, adding value 

for all our stakeholders.

We’ll highlight our efforts in these 

key areas, grouping them under 

headings in this report. These efforts 

work together to create value for 

our employees, our customers, our 

suppliers, our communities, our 

investors and everyone connected 

with CMC.

Managing Our Sustainability Impact

Sustainability is part of our DNA at CMC. The very nature of our business – which 
includes reclaiming and recycling metals – contributes to long-term sustainability 
by taking material that would otherwise be landfi lled and turning it into fi nished 
steel products that support local communities and global economies. 

ENVIRONMENTAL 
STEWARDSHIP

SUSTAINABILITY FOCUS AREAS

VALUING 
OUR PEOPLE

CONTRIBUTING 
TO COMMUNITIES

CUSTOMER SERVICE &
PRODUCT RESPONSIBILITY

STRONG
ETHICS AND

VALUES
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To ensure we are indeed focusing 

on the sustainability issues of most 

relevance to our business and to our 

stakeholders, we conducted research 

on key performance metrics from the 

following sources: 

• CMC’s Executive Leadership 
Team and Risk Management 
Committee’s view on most significant 
sustainability issues for our business

• Global Reporting Initiative’s (GRI) 
Sector Disclosure on Mining 
and Metals

•  Sustainability Accounting and 
Standard Board’s (SASB) Iron 
and Steel Producers Sustainability 
Accounting Standard

• SASB’s Metals and Mining 
Sustainability Accounting Standard

Based on this analysis, we believe we 

have selected a core set of metrics that 

captured the issues that are important 

to stakeholders and have a positive, 

meaningful impact on our business in 

the short and long term.

SUSTAINABIL ITY  HAS  A  POSIT IVE 

IMPACT  ON OUR BUSINESS

•  Understanding the impact our 
operations have on the planet and 
doing what we can to manage that 
footprint makes our business more 
efficient, helps reduce our costs and 
improves our product profile.

• Our engaged, passionate employees 
are what drive our company’s 
strong performance.

• Our local communities rely on us to 
be financially sustainable over the 
long term and to be good corporate 
citizens. We rely on our communities 
for our people and for support for 
our operations. Plus, investing in 
our communities increases 
employee pride.

•  Ensuring we keep customers at the 
core of all we do and continuing 
to exceed their expectations in 
providing products and materials 
that have been manufactured in 
a socially and environmentally 
responsible manner is critical to  
our ongoing business success.

• Good governance and ethics ensure 
we honor our commitments, act with 
integrity and stay accountable for our 
actions to one another.

The process of putting our first 

sustainability report together has set 

a baseline that will guide our efforts 

moving forward and help us track 

our progress. 

As a global company, we know our 

approach to managing sustainability 

needs to be a coordinated and united 

effort globally, and there will always be 

opportunities for improvement. We are 

committed to operating at the highest 

levels of accountability. Our actions will 

continue to reflect the pride we take 

as a responsible, successful business. 

ACTING ETHICALLY 

Conducting business ethically, legally, 

honestly and with integrity has been 

and will continue to be fundamental to 

the success of CMC. Complementing 

our Guiding Principles, CMC’s Code of 

Conduct and Business Ethics outlines 

the expected behaviors of all employees, 

both in terms of how we relate to one 

another and in our relationship to 

everyone we do business with. CMC’s 

Code of Conduct and Business Ethics 

was originally adopted by the Board 

of Directors in 1978, and to this day 

continues to serve as a guideline to help 

all employees make appropriate daily 

decisions in areas such as conflicts of 

interest, insider trading, anti-bribery, 

employment practices and more.

In 2014, the ethics compliance 

program became even stronger at CMC 

with the integration of compliance into 

the company’s operational objectives. 

All CMC employees are expected to 

participate in the compliance training 

program and complete an annual 

business ethics questionnaire. This 

ethics questionnaire changes each 

year and focuses on a situational 

vignette that encourages employees to 

think about how they should respond 

in particular situations. Participation 

is tracked and reported to the highest 

level of the organization. 

This program was rolled out in 2014. 

In 2015, our goal is 100 percent 

participation globally. 

Tying completion of the ethics 

questionnaire to the company’s 

operational objectives – and making 

it accessible for all employees 

CMC strives to make a positive impact 
on our customers, our communities, 
our people and our shareholders.
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demonstrates how seriously CMC’s 

Executive Leadership Team considers 

issues of ethics and integrity.

All of our employees also have access 

to a confidential, 24-hour Ethics and 

Compliance hotline, managed by a 

third-party service provider. Employees 

are encouraged to use this hotline if 

they need advice on ethical and lawful 

behavior or suspect unethical behavior. 

Our General Counsel and Internal 

Audit Group are alerted immediately 

to any potential non-compliances and 

respond to these reports accordingly. All 

reported incidents of non-compliance 

with the company’s Code of Conduct 

and Business Ethics and associated 

outcomes are communicated regularly 

to the Board of Directors and Executive 

Leadership Team. 

IDENTIFYING EMERGING 

SUSTAINABIL ITY  ISSUES 

CMC’s Risk Management Committee 

systematically identifies and 

assesses emerging sustainability 

issues. Every quarter, this committee 

meets to discuss and categorize all 

possible risks, including those from 

an operational, ethical, legislative, 

market, human capital or reputational 

perspective. Sustainability issues 

addressed within this framework 

include risks related to transparency 

and reporting, availability of labor and 

emerging environmental and social 

regulations. At each meeting, the top 

ten current risks are assessed in terms 

of likelihood and magnitude of impact. 

The top risks identified through our risk 

assessment framework are reported to 

the Board of Directors and managed at  

 

the Board level, including determining 

a response strategy and monitoring 

progress on those strategies. 

CMC also identifies emerging 

sustainability issues through its 

membership and active participation 

in a number of industry association 

committees focused on topics of safety, 

health and environmental stewardship. 

By identifying and proactively 

addressing risks and opportunities, 

CMC protects and creates value for all 

stakeholders, including shareholders, 

employees, customers, regulators and 

society overall.

ENGAGING OUR STAKEHOLDERS 

We consider our customers, 

employees, communities and 

shareholders key stakeholders in our 

sustainability initiatives.

Our customers and employees have 

the opportunity to share feedback with 

us through surveys that are conducted 

periodically, and our shareholders have 

the opportunity to openly engage with 

us regularly on sustainability topics 

through investor meetings. 

We are actively involved in a number of 

trade association committees focused 

on key safety and environmental issues 

in our industry. These networks are 

important to us as we continue to 

share and learn about best practices 

from other member companies and 

have the opportunity to benchmark our 

performance against our peers. 

Proactively sharing information on 

our sustainability activities with 

our investors, customers and local 

communities via a public reporting 

program is the right thing to do. It 

begins with this first report. 

CMC’s Code of Conduct and Business Ethics outlines the expected behaviors of 
all employees in relation to one another and to everyone we do business with.
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In 2013, CMC formalized our Energy 
Effi ciency Program. One key 

element of the initiative: we became 
a member of the U.S. Department 
of Energy’s Better Buildings, Better 
Plants Program, a national effort to 
drive signifi cant improvements in 
energy effi ciency across industrial 
manufacturers in the United States.

As part of this program, CMC has 
committed to reducing the energy 
intensity of our locations, with a goal 
of 25 percent reduction by 2023, 
compared with a 2012 baseline. While 
we are undertaking energy effi ciency 
projects globally, the Better Plants 
program focuses our efforts on our 
fi ve U.S. steel mills. CMC’s steel mills 
represent 95 percent of CMC’s total 
U.S. energy consumption.

In the fi rst two years of the Better 
Buildings, Better Plants Program, 
CMC has reduced our U.S. energy 
consumption by 4.1 percent – enough 
energy to power 30,627 homes for
one year!

And that’s just the beginning. In 2014, 
CMC implemented 15 major energy 
effi ciency projects. We know that 
good energy management practices 
are not only good for the environment; 
they are good for business as well.

ENHANCING ENERGY EFFICIENCY

CMC STEEL  TEXAS

http://www.energy.gov/eere/amo/better-plants
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Environmental stewardship at CMC is 

managed by dedicated national and 

regional operations teams and energy 

managers. We have implemented 

industry best practices across all of 

our facilities. At CMC Poland, a leading 

integrated management system is 

maintained that has been certifi ed to 

ISO 14001 since 2008. 

We use a state-of-the-art information 

management solution to monitor 

environmental data, proactively track 

emerging regulations and ensure 

compliance in all regions. Quarterly 

progress reports are provided to CMC’s 

Leadership Team, which provides 

oversight, guidance and accountability 

on our environmental performances. 

CMC also aims to elevate the 

awareness of all employees about 

the responsibilities of being good 

environmental stewards. In 2014, we 

held local Earth Day events at all of our 

major facilities. CMC employees have 

not only heard the message, they truly 

“get it.” In fact, in many cases it is 

CMC employees who identify additional 

opportunities to recover and recycle 

more material or fi nd new areas for 

energy conservation. 

Employees at CMC Steel Alabama 

make recycling a normal part of their 

day and have been known to take the 

initiative to separate trash from their 

visitors into plastic, metal, paper and 

non-recyclable. Employees at CMC 

Steel South Carolina recognized that 

used brass cutting torch nozzles could 

be recycled and installed collection 

boxes throughout the facility to 

recycle and save expenses.

In partnership with Xerox, CMC 

has worked to confi gure printers 

consistently across the company to 

enter standby mode after being idle 

and also to save paper by confi guring 

printers for double-sided printing.

New pollution control equipment 

ordered in 2014 and to be 

commissioned in 2016 at CMC 

Steel Alabama has been designed 

specifi cally for energy effi ciency. 

The induced draft fans and motors 

for the fabric fi ltration system will use 

high-effi ciency fan blades and variable 

speed motors to operate at high 

speeds only when necessary.

CMC’s employee communication 

program includes an energy article in 

order to keep energy effi ciency and 

energy savings in our employees’ 

minds. CMC has also established a 

dedicated email address where any 

CMC employee can submit energy 

savings ideas.

Environmental Stewardship 

CMC is committed to minimizing our impact on the
environment and protecting our natural resources for future 
generations. We take pride in our achievements to date and are dedicated 
to measuring, monitoring and continuously improving our environmental 
performance every day.

As one of the world’s leading recyclers, 
and as a responsible corporate citizen, 
CMC is committed to minimizing our 
environmental impact.
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CONTRIBUTING TO  THE  DEVELOPMENT 

OF  A  CIRCULAR ECONOMY 

Steel is used in thousands of 

applications – from the construction of 

buildings and infrastructure to the 

manufacturing of machinery and 

appliances – and plays an essential 

role in making modern society 

sustainable. One of the key properties 

that make steel a sustainable material 

is its durability. Steel products are 

long-lasting and can be reused and 

remanufactured many times, which 

further extends the life of the product 

and reduces consumption of primary 

raw material resources. 

Steel is also 100 percent recyclable 

and can be recycled indefi nitely with 

no compromise in quality. This means 

that as long as steel is recovered at the 

end of each product’s life cycle, it will 

remain a permanent resource for 

society. In addition, because scrap 

steel retains its value in the market, 

the recovery rate in the industry is 

extremely high. Steel is one of the 

most recycled materials in the world!

In 2014, CMC contributed to the 

development of a global circular 

economy by:

• being a signifi cant, global scrap 
metal recycler, recycling more than 
6.39 million tons of scrap metal 

• utilizing 97 percent recycled inputs 
to manufacture our fi nished steel 
products 

• ensuring that more than 95 percent 
of the scrap from our own steel 
mill production and downstream 
fabrication operations was collected, 
recycled and circulated back into the 
production of new steel 

As Kolin Keller, Vice President Operations 

Support at CMC Americas, explains: 

“Sustainability and recycling aren’t add-

ons for us – it’s our bottom line.” 

WASTE  MANAGEMENT  AND

MATERIAL  RECOVERY

CMC is always looking for innovative 

ways to reduce waste and optimize the 

use of by-products generated during 

steel production. In addition to steel 

scrap, other major outputs from our 

manufacturing operations – including 

slag, mill scale and zinc – are virtually 

100 percent reusable or recyclable. 

Using steel by-products to substitute 

resources in other industries can 

reduce raw material consumption 

and greenhouse gas emissions. 

For example, globally in 2014, 100 

percent of CMC’s slag was recovered 

and used in road construction, as an 

additive for cement production and 

other applications. Additionally, CMC 

collected 98 percent of its Electric Arc 

Furnace (EAF) dust in order to extract 

and recycle zinc and other metals to 

avoid sending any materials to the 

landfi ll.

Slag can also be used in cement 

in the production of concrete. Of 

all industrial processes, cement 

production generates the largest 

amount of carbon dioxide (CO2), 

According to the World Steel 
Association, “recycling 
accounts for signifi cant 
energy and raw material 
savings: over 1,400 kg 
[3,086 lbs] of iron ore, 
740 kg [1,631 lbs] of coal, 
and 120 kg [265 lbs] of 
limestone are saved for every 
tonne [1.1 tons] of steel 
scrap made into new steel.”

STEEL PRODUCTION

MANUFACTURING

STEEL RECYCLING

USE REUSE &
REMANUFACTURING

CMC’S STEEL
LIFE CYCLE
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a signifi cant greenhouse gas. In 2013, 

CMC invested in the development 

of a powder additive that enables 

a higher proportion of recyclable 

materials, including fl y ash and slag, 

which CMC Australia acquires from 

a third party, to be used in place of 

cement. This additive has the same 

physical, mechanical and performance 

properties as standard cement and 

can be used to make more sustainable 

bricks, mortar and masonry products. 

In 2014, CMC Australia partnered 

with a brick manufacturing company 

in China to develop blocks and bricks 

using the additive. The new bricks are 

composed of 75 percent fl y ash, are 30 

percent lighter than standard masonry 

products, have a 50 percent reduced 

carbon footprint, superior durability 

and meet Australian building codes.

By implementing programs and 

technologies that allow us to recover as 

much recyclable material as possible, 

we are able to reduce our operating 

costs and operational risks and 

minimize the environmental impacts 

associated with landfi lling waste.

ENERGY EFFICIENCY AND

CLIMATE  CHANGE MIT IGATION 

All of CMC’s steel mills use state-

of-the-art Electric Arc Furnaces 

(EAFs), which consume less energy 

and release fewer greenhouse gas 

emissions than traditional blast furnace 

steelmaking technology. As a result, 

the energy intensity of our operations 

is signifi cantly lower than the global 

industry average (see graph below). 

In addition, by using steel scrap as 

our primary raw material, we conserve 

natural resources and reduce CO2 

emissions by an estimated 58 percent 

compared with the global average. In 

2014, our lifecycle greenhouse gas 

emissions were 0.79 CO2 tonnes per 

tonne of raw steel produced.

DEVELOPING AN 
INNOVATIVE MICRO MILL

CMC was at the forefront of the 

latest innovation in steelmaking 

technology with the 2009 

commissioning of CMC Steel 

Arizona, a micro mill in Mesa, 

Arizona. Developed by CMC in 

conjunction with Danieli, the micro 

mill was the fi rst production scale 

facility of its type to be successfully 

operated in the world. The mill’s 

groundbreaking “continuous-

continuous” process enabled CMC 

to melt, cast and roll steel from a 

single uninterrupted strand with 

minimal reheating of materials. 

This process allows for higher 

yields, a 90 percent reduction in 

energy consumption during the 

reheat process, and a savings of 

more than 21,000 tons of CO2 

emissions per year compared with 

the traditional minimill process. 

CMC Steel Arizona was awarded 

the 2012 Steel Manufacturers 

Association (SMA) Achievement in 

Innovation Award for building the 

fi rst micro mill in the United States. 

CMC STEEL ARIZONA

* Industry primary metals production

WORLD STEEL
INDUSTRY AVERAGE*

CMC U.S. 
MILLS
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At CMC, we are committed to 

continuously reducing our energy 

consumption and associated 

greenhouse gas emissions across our 

operations. To support our facilities 

and global teams, we have established 

an Energy Effi ciency Program and 

are currently investigating a number 

of proposed projects including: water 

pumping effi ciency improvements, 

process energy optimization, enhanced 

training for mill operators, lighting 

improvement projects, reheat furnace 

effi ciency improvements within rolling 

mills and additional metering that will 

allow us to more closely monitor and 

assess our energy performance.

ENERGY EFFICIENCY PROJECTS 

IMPLEMENTED IN  2014

Improving the Effi ciency of the

Air Compressor System at CMC

Steel Arizona 

Compressed air is required for a variety 

of purposes at many of our facilities, 

including mills, rebar fabrication 

plants and recycling operations. Uses 

include the operation of pneumatic 

tools, dampers and valves and the 

cooling of equipment. In 2013, CMC 

Steel Arizona partnered with its local 

electric utility, Salt River Project (SRP), 

to assess its compressed air system 

and identify potential improvements. In 

2014, CMC Steel Arizona implemented 

seven recommendations from the 

compressed air assessment, including 

the introduction of a new variable 

speed compressor designed to vary 

the amount of compressed air it 

produces to match the needs of the 

operation. The new compressor uses 

signifi cantly less electricity and will 

save an estimated 1303 MWh of 

electricity per year, which equates to 

an annual savings of $84,713. CMC 

also evaluated its compressed air 

systems in 2014 at two other plants 

– CMC Steel Alabama and CMC Steel 

South Carolina – in order to identify 

improvement opportunities.

Process Energy Optimization at CMC 

Steel South Carolina

All of CMC’s EAFs utilize three main 

sources of energy: electricity, carbon 

and natural gas. Operating the EAFs 

effi ciently requires a balance between 

these inputs. At CMC Steel South 

Carolina, a burner program was 

developed to add less carbon to the 

scrap bucket with each batch of steel. 

This resulted in reduced consumption 

of electricity and oxygen, as well as a 

higher yield. The savings are estimated 

to be more than 31,000 MWh of 

electricity and $1.1 million in 2014.

Upgrading Lighting at

CMC Facilities

In 2014, CMC completed lighting 

improvement projects at eight of our 

facilities. One of these – CMC Rebar 

in Buda, Texas – upgraded more than 

195 fi xtures in its offi ces, fabrication 

shops and outdoor areas, while 

increasing or maintaining the same 

level of lighting. New light fi xtures 

installed at CMC Rebar in Buda 

reduced lighting power consumption 

by 56 percent, resulting in savings of 

over 145 MWh per year.

CMC Steel Arizona and SRP partnered to implement a new, more energy 
effi cient air compressor at the mill, saving both energy and dollars.
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WATER STEWARDSHIP 

Water conservation is becoming an 

increasingly important global issue. 

This is particularly the case in regions 

with high water stress, such as the 

southern U.S. where fi ve of CMC’s 

mills are located. CMC takes its 

responsibility for water management 

seriously and is continuously evaluating 

how to improve water conservation and 

increase reuse.

Although our operations use large 

quantities of water for process cooling, 

95 percent of our global water use is 

recycled and reused in our operations 

multiple times. Recycled water is 

used for cooling EAF electrodes, slag 

quenching, dust control and

landscape irrigation. 

In addition to our water conservation 

efforts, CMC also invests in initiatives 

to minimize our water discharges 

and ensure we are in compliance 

with all applicable regulations. For 

example at CMC Steel South Carolina, 

a dissolved air fl otation system was 

recently installed to remove additional 

dissolved solids from the water. As a 

result, the water returned to rivers and 

other sources is cleaner than when 

it was extracted. To date, two of our 

steel mills, CMC Steel Arizona in Mesa 

and CMC Steel Texas in Seguin, have 

achieved “zero discharge” of process 

wastewater. We are currently working 

to achieve zero discharge at our 

remaining mills.

“Sustainability and recycling aren’t
add-ons for us – it’s our bottom line.”
 – Kolin Keller, Vice President Operations Support at CMC Americas

COMMERCIAL METALS COMPANY 
2014 SUSTAINABILITY REPORT
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CMC has a strong proactive approach 
to safety. In 2014, we launched 

the Proactive Safety Measures (PSM) 
system to focus on potential unsafe 
activities and the root cause of safety 
incidents prior to an injury occurring. 
We believe that proactive corrective 
actions to processes and equipment 
have the potential to prevent incidents 
in the future.

Under the PSM system, every employee 
is encouraged to identify all potential 
unsafe activities and report them in our 
Global Safety Management System. In 
addition to employee-reported items, 
near misses, first aid reporting, safety 
committee action items, inspection and 
walk-through action items, behavior-
based safety observations and lock 
out tag out inspections are recorded 
for transparency, so each location can 
share ideas and best practices across 
our global network.

The potential hazards and unsafe 
behaviors revealed in these 
observations will help us eliminate 
the causes of an injury prior to an 
injury occurring, as well as change the 
employee’s behavior to safety.

These observations are tracked and 
count toward a location-specific annual 
PSM goal. These goals roll up and are a 
part of CMC’s corporate objectives for 
safety and health performance.

SAFETY ALWAYS
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SAFETY  IS  OUR TOP PRIORITY

Without exception, safety is our top 

priority. Every gain and benefit to our 

business depends on doing our jobs 

safely. Every employee is responsible 

for safety and health performance.  

The highest ranking person on site at 

every one of our facilities is ultimately 

responsible for safety, and these 

individuals report through a Regional 

VP and ultimately to our President and 

CEO. Our CEO reports on our safety 

and health performance quarterly to 

the Board of Directors. 

The safety of our 
people is paramount.

The importance placed on safety at 

CMC is also reflected in our corporate 

objectives. Although zero is our goal, 

and we are not there yet, we are 

making positive progress in reducing 

injuries. We are proud of the fact that 

in 2014 all areas in the Americas 

and International divisions hit 100 

percent of their corporate objectives 

related to safety and health. We are 

also proud that in 2014 CMC had 

92 locations globally with a zero total 

recordable incident rate. Since acting 

safely is everyone’s responsibility, 

we have created a culture of shared 

accountability through the new 

Proactive Safety Measures (PSM) 

initiative introduced in 2014. This 

system not only encourages safe 

practices, it expects peers to let each 

other know when they perceive unsafe 

actions or conditions.

Every employee at CMC receives 

safety awareness training. In 2014, 

we engaged FDRsafety, a nationally 

recognized leader in safety training 

to work with all U.S. CMC locations 

to instill a “want to be safe” mindset. 

For safety training globally, CMC goes 

beyond what is regulated, and includes 

formal training specific to where the 

employee is operating in the business, 

because safety and health hazards 

are unique and site specific. An 

employee working with a scrap metal 

shredder faces different hazards than 

the employee who works in the office 

or is on the road making sales calls. 

Supervisors at CMC receive safety 

leadership training specific to their 

role, which formalizes the expectations 

employees have of their supervisors 

and vice versa. 

Right Today.
Right Tomorrow.

Commercial Metals Company

CO
MMITTED TO

S A F E T Y

Globally, CMC has seen incremental 

improvements year over year in our 

total recordable incident rate (TRIR). 

In 2014, our TRIR was 2.0, down from 

2.3 in 2013.

Valuing Our People

At CMC, we know that people are the most important part of 
our business. As such – a fundamental element of our Guiding 
Principles is to “Stay committed to employees” from the moment they begin 
working at CMC. We care for our employees by providing an environment 
where safety is our top concern and where employees have the opportunity 
for both personal and professional growth. We foster a culture that challenges 
conventional thinking, promotes teamwork, requires accountability and 
rewards success.
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While we have made excellent 

progress, zero is our goal, and 

anything above zero is unacceptable. 

Challenges still remain. Effectively 

engaging employees in the safety 

process is an ongoing challenge, and 

we are rolling out the PSM program 

globally in an effort to improve 

engagement. Improving ownership 

and accountability at the supervisor 

level is another challenge that we are 

addressing with supervisor-specific 

safety and health training. 

CMC is open about both our safety 

successes and our challenges, 

because we are serious about 

continuous improvement. Our safety 

and health professionals regularly 

participate in safety committees at a 

number of industry associations, and 

we have been asked to speak about 

our PSM initiative at conferences. We 

also regularly benchmark our safety 

and health performance against the 

incident rate of the North American 

Industry Classification System 

(NAICS) and other peer groups 

such as the Steel Manufacturers 

Association and the Institute of 

Scrap Recycling Industries. Our 

customers and potential customers 

are increasingly looking to safety and 

health performance information as a 

qualification requirement in 

new contracts.

STAYING COMMITTED TO 

OUR EMPLOYEES 

To attract and retain top talent and 
enable that talent to function at its 
best, CMC is continually focused 
on five key areas: talent acquisition, 
performance management, learning 
and development, total rewards and 
career planning.

Talent Acquisition

Like other companies in our industry, 
CMC works hard to identify, attract 
and retain top talent, which can be 
particularly challenging in competitive 
areas. CMC has created an employer 
brand that reflects our unique culture 
and Guiding Principles to reach a 
broader talent pool. By leveraging 
technology, potential candidates can 
learn about CMC, explore career 
opportunities and easily apply online. 
In addition, CMC has partnered with 
organizations such as the U.S. Army 
PAYS program to increase our visibility 
as a viable, rewarding opportunity for 
talented individuals at the beginning of 
their careers. 

CMC continuously identifies talent gaps 
and creates forward thinking strategies 
to address our needs. At CMC Steel 
South Carolina, we established a four-
year mechanical apprentice program 
in 2014 with the goal of bringing in 
8-12 individuals in both 2014 and 
2015 to address a critical shortage. 
Similarly, in Poland we established 
a four-year mechanic apprentice 
patronage class in cooperation with 
a technical college in Zawiercie. 
The Human Resources team also 
developed a standard approach to 
recruiting and hiring interns and 
apprentices across various functions 
globally. 

RECOGNIZING 
SAFETY SUCCESS

In 2014, 27 CMC rebar fabrication 

locations and one rebar placing location 

received Concrete Reinforcing Steel 

Institute (CRSI) Safety Excellence 

Awards for zero injuries. 

• CMC Cable

• CMC Construction Services - Alexandria

• CMC Construction Services - Amarillo

• CMC Construction Services - Austin

• CMC Construction Services 
- Baton Rouge

• CMC Construction Services 
- Bossier City

• CMC Construction Services 
- College Station

• CMC Construction Services - Conroe

• CMC Construction Services - Fort Worth

• CMC Construction Services - Houston

• CMC Construction Services 
- Houston South

• CMC Construction Services 
- New Orleans

• CMC Construction Services - Rosenberg

• CMC Construction Services 
- San Antonio

• CMC Construction Services - Texas City

• CMC Construction Services - Tulsa

• CMC Placing - Fresno

• CMC Rebar - Austin

• CMC Rebar - Columbia

• CMC Rebar - Corpus Christi

• CMC Rebar - Dallas

• CMC Rebar - Denver

• CMC Rebar - Fontana

• CMC Rebar - Fresno

• CMC Rebar - Laredo

• CMC Rebar - Nashville

• CMC Rebar - Pharr

• CMC Rebar - San Antonio West

Eleven other CMC rebar fabrication 

locations and one rebar placing location 

received CRSI Safety Achievements 

Awards for injury rates less than half of 

their industry’s injury rate as measured 

by the U.S. Department of Labor.
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Performance Management

CMC’s performance management 
system is designed to ensure that all  
of our employees are aligned with - and 
have full clarity on - the overarching 
goals of the company. Corporate 
objectives are set every year at the 
highest level of the organization and 
cascaded down throughout all levels 
of the organization in the form of 
individual performance goals. CMC’s 
company-wide objectives are reviewed 
and revised every year and include 
operational objectives such as safety, 
customer service and compliance with 
ethics, as well as financial objectives. 
Every year an employee’s performance 
is focused on specific, measurable 
goals that help him or her contribute 
to the achievement of the overall 
corporate objectives. Performance is 
also measured by how the employee 
achieves those goals: the degree to 
which knowledge, skills and behaviors 
were demonstrated.

Performance against these goals 
is tied to the base compensation 
component of employee salaries. 
Leaders, managers and supervisors 
are encouraged to have regular 
discussions with employees about 
performance throughout the year, so 
that there is full transparency on their 
progress towards goals. At the end of 
the performance year, every employee 
at CMC participates in a performance 
review meeting with their manager, 
and together they set individual goals 
and objectives for the following year. 

Learning and Development 

CMC recognizes how critical effective 
leadership is in creating the culture 
and work environment required 
for continued business growth and 
success. To ensure we develop and 
enhance those leadership capabilities 
across the organization, we deliver a 
number of programs and tools. 

• Essentials of Management is 
a U.S. based curriculum for 
supervisors and managers with two 
new modules rolled out each year 
covering topics such as managing 
people and performance, selecting 
and hiring great talent, effective 
communications and collaborating  
in a changing world. Supervisors and 
managers are required to attend the 
new courses offered each year, and 
new or newly promoted supervisors 
attend all modules offered in 
previous years. In Poland, there is  
a similar program for employees who 
have recently been promoted to a 
supervisor role that consists of three 
modules, focusing on the same core 
competencies that a manager needs 
to be successful.

• CMC’s Management Development 
Program targets a group of mid-level 
leaders, from across all U.S. lines 
of business, for intense professional 
development and diversification 
opportunities over a 12-month 
period. 

• In 2014 we increased our 
focus on global Senior Leader 
Development and defined a set 
of core leadership competencies 
essential for success at CMC. Our 
senior leaders were assessed against 
these competencies, received 
feedback, and in partnership with 
their managers, created Individual 
Development Plans (IDPs).

In addition to these leadership 
programs, CMC also provides 
training to individuals globally who 
are new to their role, including sales 
and communication courses and 
job-specific training. All training 
courses, including safety and code 
of conduct training, are tracked 
through our Learning Management 
System, where many additional online 
courses are available to employees 
across the organization. Education 
and development are key ways that 
CMC invests in the future of our 
organization.

Total Rewards 

We strive to be competitive in our 
industry with compensation, including 
providing a comprehensive benefits 
program. In addition to enabling all of 
our employees to benefit financially 
when the company does well, we want 
to enable our employees to plan for 
their future. In 2014, 93 percent of 
U.S. employees participated in our 
401K program with an average deferral 
rate of 6 percent. 

CMC encourages learning and 
development, and offers tuition 
reimbursement and scholarship 
programs for U.S. employees. In 2014, 
CMC contributed $146,718 towards 
the reimbursement of tuition, and 
awarded 324 scholarships to children 
of CMC employees. 

Employees in all locations have access 
to an Employee Assistance Program 
(EAP), a free, confidential source for 
information, referrals and counseling 
for our employees and their family. The 
EAP is available any time, day or night, 
to provide help with life’s challenges.
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In addition to traditional health 
benefits, CMC also provides support 
to employees who want to proactively 
improve their health and wellness.  
For example, we offer: 

• “Know your Numbers” annual 
biometric screening for U.S.-based 
employees and their spouses -  
All employees who complete the 
screening pay a reduced 
medical premium. 

• “Quit Tobacco” smoking cessation 
program – 97 U.S. employees 
registered for the program, which 
was introduced in 2014. The official 
roll out of the program will happen 
in 2015. 

Career Planning 

In 2014, the global Human Resources 
team revised and re-launched 
the succession planning process, 
renaming it Career Planning. The new 
process focuses on the importance 
of planning for the future, to ensure 
continued business success, and the 
need to grow talent internally. Given the 
constant competition for great talent, 
this is an important talent attraction 
and retention tool for CMC. 

The Human Resources team and 
Executive Leadership Team worked 
together to identify a pilot group 
comprised of key positions within 
CMC to focus on during the first 
year. Career planning sessions were 
conducted with the leadership team 
of each business unit and targeted 
career and development plans were 
established for all potential successors 
identified for the positions represented 
in the pilot program. Going through 
the process of developing a personal 
career plan helped leadership 
understand the strategic importance of 
the initiative for the broader company.

Our Positive Impact

CMC continuously evaluates how 
well our programs meet the needs of 
our organization and our people. We 
regularly gather and analyze data and 
information to determine the impact 
and effectiveness of our program in 
each of our key areas of focus: talent 
acquisition, performance management, 
learning and development, total 
rewards and career planning. Our 
learning and development and career 
planning initiatives have also proven 
to be a good retention tool, as talented 
mid-level managers and senior leaders 
have declined other opportunities in 
order to stay with CMC.

All CMC 
employees 
received a 
performance 
review in 2014.

92 global 
locations had a 
zero incident rate.

0

HIGHLIGHTS 

OF OUR 

“VALUING 

PEOPLE” 

ACTIVITIES 

FROM 2014
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93% of CMC’s U.S. based employees 
participated in our 401K program with  
an average deferral rate of 6%.

All areas in the 
Americas & 
International 
divisions hit 

100% 
of corporate 
objectives for safety 
performance.

Total global 
recordable incidents 
rate (TRIR) in 2014 
was 2.0, down from 
2.3 in 2013.

Successful roll out of 
Proactive Safety Measures (PSM) Initiative.

97 CMC employees 
registered for the 
smoking cessation 
program.

of eligible employees 
participated in the 
annual biometric 
health screening, 
Know Your Numbers.

Established 4-year 
mechanical 
apprentice programs 
in our South Carolina 
and Poland mills.

2.3

2013 2014

2.0

82%
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CMC has supported Habitat for 
Humanity for more than 10 years. 

What began with a handful of volunteers 
from a single CMC location has 
grown into a relationship comprising 
company-wide support and the efforts 
of volunteers at CMC facilities across 
the country.

In 2014, employees from CMC Steel 
Texas, our minimill in Seguin, Texas, 
signed up to help the Guadalupe Valley 
Habitat for Humanity chapter in its 18th 
home build. In fact, CMC’s contributions 
and the number of CMC employees who 
volunteered to work on the project were 
so high that the Habitat for Humanity 
partners began to refer to the endeavor 
as the “CMC House.”

Each month, over a span of six months, 
employees from a different department 
of CMC Steel Texas devoted their 
Saturdays to help build the house. On 
many Saturdays, more than 40 CMC 
employee volunteers joined the effort.

The home dedication ceremony for the 
“CMC House” was held on Saturday, 
August 30, 2014, at 313 Mesquite Street 
in Seguin, Texas, about five miles from 
our minimill. The ceremony included the 
presentation of the key to the proud new 
homeowner and her five children. 

BUILDING COMMUNITY
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In an effort to make the most impact, 

CMC decided to be more strategic 

about not only our approach to giving, 

but the level of our engagement in 

the communities in which we operate. 

Since 2011, we have been changing 

and formalizing our approach in two 

key ways. We have worked to become 

more visible in our communities by 

increasing the level of engagement of 

our employees in local initiatives. 

Additionally, CMC has streamlined 

our charitable donations by focusing 

on areas that are aligned with our 

company’s values. By strengthening 

the link between our giving areas 

and our business, we are able to 

maximize our donations so that 

they make the greatest impact. It 

also enables us to directly align our 

employee volunteerism efforts with 

our employees’ talents and passions. 

This refocusing is evident in the 

organizations we chose to align with 

more closely in 2014. Through in-

kind gifts of steel and construction 

products, donations and employee 

volunteerism, CMC was proud to 

support organizations including Habitat 

for Humanity, Scrap Can Be Beautiful 

and the Gary Sinise Foundation. 

Other non-profit organizations and 

initiatives CMC supports include our 

annual United Way fundraising drive, 

the annual Heart Walk® and Go Red for 

Women™ fundraising efforts in support 

of the American Heart Association, 

ongoing contributions to disaster 

relief efforts and our assistance to the 

Genesis Women’s Shelter in Dallas, 

which works to build women’s self-

esteem and self-sufficiency.

Contributing To Communities

At CMC, we are committed to being a good corporate citizen 
and making a positive impact in our local communities 
where we live and work. These commitments are reflected in our company’s 
Guiding Principles. We know that our communities expect us to be sustainable 
financially over the long term, and CMC strives to make a difference in our 
communities. We know that giving back to the communities in which we operate 
also means a lot to our employees. CMC employees who embrace our community 
values tend to bring a high degree of energy and passion to their work.

In 2014, CMC gave over $460,000 
to charitable organizations.
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“Our last house was appropriately named the ‘CMC House,’ as CMC was our largest 
contributor, as well as our largest volunteering organization. Your philanthropy 
has enabled us to continue our mission in building affordable homes and moving 
deserving families out of poverty housing.”

– Garry Miller, Chair, Construction Committee, Guadalupe Valley Habitat for Humanity

Habitat for 
Humanity

Donated all the steel used in 2 home builds in 

Texas, as well as an additional $4,000.
More than 40 employees participated in the 

“CMC House” build, volunteering on Saturdays.

Gary 
Sinise 
Foundation

Contributed to a Smart Home build in 

Columbus, GA for a severely wounded veteran.

21 CMC employees volunteered to clean up 

the build site and prepare it for landscaping.

37th ANNUAL

Scrap 
Can Be 
Beautiful 
Contest

18 participating students from Booker T. 
Washington High School for the Performing  
and Visual Arts 

35 sculptures entered for judging

6 winning entries presented at CMC’s annual 
stockholder meeting and displayed in the front 
lobby of CMC corporate HQ for one year.

HIGHLIGHTS  OF  OUR COMMUNITY  ACTIVIT IES  FROM 2014 
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Heart Walk® 
IN SUPPORT OF 

THE AMERICAN 

HEART 

ASSOCIATION

CMC team members participated in 3-mile 

Heart Walk in Dallas, TX.

CMC employees also raised $3,100 
through a “Jeans Week” to support the cause.

Veteran’s 
Day myCMC 
Donation 
IN SUPPORT 

OF WOUNDED 

WARRIORS PROJECT

CMC donated $1 for every ton of steel 

purchased through myCMC, our online 

customer portal. In 2014, CMC Steel made a 

donation of $7,000 to the Wounded 

Warriors Project.

Earth Day 
Dallas Volunteers from CMC Recycling shared 

recycling facts with the 

community at this annual event.

Making Strides 
Against Breast 
Cancer

IN SUPPORT OF 

THE AMERICAN 

CANCER SOCIETY

80 CMC team members from Mesa, AZ 

participated in the 5K walk, raising over 

$1,000.
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Scrap Can Be Beautiful Contest

Since 1978, CMC has proudly 

sponsored our annual “Scrap Can Be 

Beautiful” contest and exhibit. This 

exhibit features art created by students 

in a metal sculpture class at Booker 

T. Washington High School for the 

Performing and Visual Arts located in 

Dallas, Texas. All scrap metal used in 

the various sculptures is donated to 

the school from one of CMC’s local 

recycling yards in the Dallas area.

The artwork is judged each year by 

a panel of professionals comprised 

of artists and individuals who have 

worked in the arts field. Sculptures 

are judged in ‘Tabletop’ and ‘Floor’ 

categories and the winning entries are 

then displayed in our corporate lobby 

in Irving, Texas for one year. 

Eighteen students participated in the 

37th annual “Scrap Can Be Beautiful” 

contest, entering a total of 35 steel 

and copper sculptures for judging. 

Six winners were selected and were 

presented with ribbons and monetary 

prizes during CMC’s Annual Meeting of 

Stockholders. Students were also given 

the option to enter their pieces into a 

silent auction where employees were 

allowed to bid and purchase 

the artwork.

This partnership between CMC and 

Booker T. Washington High School for 

the Performing and Visual Arts gives 

young and talented artists from an 

arts magnet school the opportunity 

to showcase their work, earn money 

towards their post-secondary education 

and contribute to building a stronger 

community.

COMMUNITY  OUTREACH PROJECTS

The caring people of CMC – at the corporate and local level – conducted numerous community 
outreach projects in 2014. Here is a closer look at just a few of them.
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CMC has been a corporate sponsor 

of the Gary Sinise Foundation since 

2013. The Foundation aids our 

nation’s defenders, veterans, first 

responders and their families through 

various programs including building 

custom smart homes for severely 

wounded veterans with the objective 

of increasing their mobility and helping 

them reclaim their self-sufficiency.

In 2014, we sponsored our second 

home, which was built in Columbus, 

Georgia, for Army Ranger (Ret.) 

Michael Schlitz and his mother, who is 

his full-time caregiver. Schlitz, a Purple 

Heart recipient, was severely injured 

in 2007 when an Improvised Explosive 

Device exploded near the vehicle he 

was riding in. He sustained burns over 

85 percent of his body, and lost both of 

his hands and the vision in his left eye. 

In addition to our financial support, 

CMC also had the opportunity to send 

a group of volunteers to Columbus to 

assist with an exterior clean-up day 

around the home build site. Twenty-

one employees volunteered their 

time to assist in the clean-up and 

landscaping at the home build.

We know through direct feedback from 

our employees that CMC’s ongoing 

support of the Gary Sinise Foundation 

means a great deal to them. They 

like knowing CMC supports the 

Foundation financially but appreciate 

even more the opportunity to have a 

hands-on impact through personal 

volunteerism. There are also strong 

personal connections as many of our 

employees have served in active duty. 

The homes we choose to support are 

in communities where we operate, and 

our employees often know the families 

of the veterans – and in some cases 

even the veterans themselves. The 

dedication ceremony of the home for 

retired Ranger Schlitz was an extremely 

emotional occasion for all CMC 

employees who attended.

Building a Smart Home with the Gary Sinise FoundationThe Santa Clause Action

2014 marks the eighth year that the 

“Santa Clause” Action was held in 

Zawiercie, Poland. This annual event 

is a regular part of the Zawiercie 

community’s Christmas preparations. 

CMC volunteers dressed as Santa gave 

away almost 1,000 gifts to the children 

of Zawiercie, allowing CMC employees 

to give back to their community during 

the holiday season. 

http://www.garysinisefoundation.org/
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How can using CMC steel contribute to our 
customers’ own sustainability initiatives? What 

are the environmental impacts of our products?

In 2014, CMC worked with an independent global 
leader in sustainability software and services to 
assess the environmental impacts and benefits 
of our steel products, including concrete 
reinforcing steel (rebar), fabricated concrete 
reinforcing steel, light structural shapes (carbon 
steel used within construction as structural 
support), merchant bar (carbon steel used in light 
commercial construction, joist manufacturing 
and industrial and commercial fabrication) and 
fabricated heavy structural shapes. 

We are now making the results of these 
assessments available to customers through a 
series of Environmental Product Declarations 
(EPDs). Our EPDs provide customers with 
the information they need to make informed 
purchasing decisions and demonstrate how CMC’s 
products can contribute to points under leading 
“green” building rating systems, such as LEED® 
(Leadership in Energy and Environmental Design), 
Green Star, the Living Building ChallengeTM, 
Green Globes and BREEAM® (Building Research 
Establishment Environmental Assessment 
Methodology). For more information on how CMC 
products can help achieve LEED points, please see 
our CMC LEED Statement.

We are also using these assessments to find ways 
to enhance our products and processes, so we can 
serve our customers with increased transparency 
and improved products going forward.

SOLID PRODUCTS, TRANSPARENT PROCESSES

http://www.cmc.com/en/americas/ourcompany/pages/LEED.aspx
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In order to ensure that our products 

and services meet or exceed 

customer expectations, CMC operates 

a formal Commercial Excellence 

Program, involving multiple customer 

feedback mechanisms, a continuous 

improvement management system and 

extensive employee training.

CUSTOMER FEEDBACK MECHANISMS

We proactively gather feedback on 

an ongoing basis from our customers 

in a variety of ways, including using 

three different survey tools that track 

and evaluate our customer satisfaction 

performance: 

1. U.S. national Jacobson & Associates 
Steel Customer Satisfaction Survey 

2. InfoQuest business-to-business 
customer satisfaction surveys

3. CMC project-specific surveys

In 2014, customers representing over 

70 percent of CMC’s sales revenue 

were surveyed to learn more about how 

we are performing from the customer’s 

perspective in areas such as service, 

quality, delivery and e-commerce. 

In the Jacobson & Associates Steel 

Customer Satisfaction Survey – the 

industry benchmark for measuring 

the performance of steel producers 

in customer satisfaction – our mill 

locations consistently rank highly.  

In September 2014, CMC mills were 

ranked #1, 4, 5 and 8 for overall 

customer satisfaction out of 27 bar 

mills surveyed in North America. 

In the same survey, three of our 

mills were also ranked #1, 2 and 3 

for e-commerce solutions. These 

results recognize our ongoing efforts 

to optimize our myCMC web-based 

application, which makes doing 

business with us as easy and seamless 

as possible, as well as offering 

additional business-to-business 

electronic data exchange programs 

for customers. 

At select CMC locations, we host 

annual customer events, which provide 

opportunities for customers to learn 

more about our business and provide 

feedback face-to-face. In 2014, 300 

participants representing approximately 

200 companies attended our customer 

event at CMC Poland.

At our U.S. mills, CMC also hosts 

“Steel School” events – an interactive 

two-day experience where CMC 

customers are educated on the 

steelmaking process, learn about the 

manufacturing challenges we face on 

a daily basis and are able to tour one 

of our steel mills to see the process 

in action. Customers often send 

experienced employees as well as new 

hires to gain an understanding of our 

process, so they can better perform 

their own jobs and become a partner 

and “insider” in the steelmaking 

process. In 2014, CMC hosted over 

100 customers at CMC Steel Alabama, 

CMC Steel South Carolina and CMC 

Steel Arizona.

EXTERNAL  PARTNERSHIPS 

CMC participates in several trade 

associations and in multiple 

committees as part of our efforts 

to engage and collaborate with 

key industry stakeholders. These 

partnerships include: 

• Concrete Reinforcing Steel Institute 
(CRSI) 

• American Concrete Pavement 
Association (ACPA)

Customer Service and 
Product Responsibility

At CMC, we are committed to delivering industry-leading 
customer service every day. As pledged in our Guiding 
Principles, we place the customer at the core of all we do. We believe that if 
we focus on meeting the needs of our customers, we will succeed. We work 
hard to understand our customers’ needs and provide creative solutions that 
add value to their businesses. 

http://www.cmc.com/en/americas/cmcsteel/Pages/e-commercesteel.aspx
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• Association for Iron and Steel 
Technology (AIST)

• Institute of Scrap Recycling 
Industries (ISRI)

• Metal Building Manufacturers 
Association (MBMA)

• Metal Service Center Institute (MSCI) 

• Steel Joist Institute (SJI)

• Steel Manufacturers Association (SMA)

• U.S. Green Building Council (USGBC)

• American Institute of Steel 
Construction (AISC)

• American Concrete Institute (ACI)

• Transportation Research Board (TRB)

• American Association of State 
Highway and Transportation Offi cials 
(AASHTO)

• Polish Steel Association (Hutnicza 
Izba Przemysłowo Handlowa)

• Scrap Association (Izba Przemysłowo 
Handlowa gospodarki złomem)

• International Steel Trade Association 
(ISTA)

• British Constructional Steelwork 
Association (BCSA)

• British Standards Institute (BSI)

• Singapore Metal &
Machinery Association 

• South East Asia Iron and
Steel Institute

• Singapore Business Federation

Our participation in these associations 

allows us to stay informed of emerging 

industry issues that may impact our 

direct customers and their markets, and 

therefore impact our business as well. 

CONTINUOUS IMPROVEMENT  SYSTEM

All customer feedback we receive is 

fed into our continuous improvement 

management system. When 

opportunities for improvement are 

identifi ed, we make every effort to 

address the situation by developing 

targets and corrective action plans, 

assigning responsibility to the 

appropriate management team and 

tracking progress against our targets on 

a monthly basis. 

In 2015, we aim to further improve 

our systems by integrating customer 

feedback data into our Enterprise 

Resource Planning (ERP) system. 

Once integrated, data collected in 

our customer feedback surveys will 

automatically populate dashboards that 

will enable our employees to monitor 

progress against customer satisfaction 

targets in real time. 

EMPLOYEE TRAINING

In 2014, CMC developed the 

Commercial Excellence Program, 

which included classroom training 

on exceptional customer service that 

will be conducted in 2015 for U.S. 

employees across every department 

in order to improve our processes 

and foster a culture of continuous 

improvement. We are working to 

expand our customer service training 

program to include business-unit-

specifi c training, and an e-learning 

module will be made available in 

CMC’s e-learning library in 2016. 

This training will be a requirement 

for all new employees.

We take our customer satisfaction 

targets seriously. These targets are 

part of our Corporate Objectives – 

along with fi nancial objectives we 

have a set of operational objectives 

related to safety, ethical compliance, 

supply chain effi ciencies and 

customer service. Progress towards 

these objectives is measured and 

communicated in monthly

employee meetings. 

CUSTOMER 
SATISFACTION 
HIGHLIGHTS

Awards and Recognition for 

Exceptional Customer Service:

• In July 2014, CMC Recycling 

ranked in the top 99th percentile 

of the BSI/InfoQuest Survey for 

Customer Satisfaction compared 

to other industrial companies. 

• In 2012, CMC earned an 

American Metal Market Award 

for Steel Excellence under the 

category “Steel Producer of the 

Year,” which includes criteria for 

customer service, support and 

retention initiatives. 

• Twice in the last fi ve years, CMC 

has been selected by EATON as a 

“Premier Supplier.” Only 200 out 

of 25,000 suppliers receive such 

elite status.  

• For the past several years, CMC 

has been recognized by Alcoa for 

being a “Top Ten North American 

Scrap Supplier.”   
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GENERAL STANDARD DISCLOSURES

General 
Standard 
Disclosures

Disclosure Title Page Number (or Link)

STRATEGY AND ANALYSIS

G4-1 CEO Letter Letter from Joseph Alvarado

ORGANIZATIONAL PROFILE

G4-3 Name of organization Commercial Metals Company

G4-4 Primary products, services About Us, CMC 2014 10-K

G4-5 Location of the organization’s headquarters 6565 North MacArthur Blvd. Suite 800
Irving, Texas  75039

G4-6 Number of countries where the organization operates, and 
names of countries where either the organization has signifi-
cant operations or that are specifically relevant to the sustain-
ability topics covered in the report

About Us

G4-7 Nature of ownership and legal form About Us 

G4-8 Markets served CMC 2014 10-K

G4-9 Scale of the organization About Us, CMC 2014 10-K

G4-10 Employee demographics About Us (Partially reported)

G4-13 Significant changes during the reporting period regarding the 
organization’s size, structure, ownership, or its supply chain

No significant changes. 

G4-16 Memberships of associations (such as industry associations) 
and national or international advocacy organizations in which 
the organization:
• Holds a position on the governance body
• Participates in projects or committees
• Provides substantive funding beyond routine membership dues
• Views membership as strategic

Customer Service and Product Responsibility – External Partnerships

STAKEHOLDER ENGAGEMENT

G4-24 Provide a list of stakeholder groups engaged by 
the organization

Managing Our Sustainability Impact - Engaging our Stakeholders

REPORT PROFILE

G4-28 Reporting period About This Report

G4-29 Date of most recent previous report Not applicable as this is our first report

G4-30 Reporting cycle Biennial

G4-31 Contact point for questions regarding the report or its contents www.cmc.com (Contact Us)

GOVERNANCE

G4-34 Governance structure, including any committees responsible 
for decision-making on economic, environmental and 
social impacts

Managing Our Sustainability Impact - Identifying Emerging 
Sustainability Issues

ETHICS AND INTEGRITY

G4-56 Organization’s values, principles, standards and norms of 
behavior such as codes of conduct and codes of ethics

About Us - Our Guiding Principles, Managing Our Sustainability 
Impact - Acting Ethically

The Global Reporting Initiative (GRI) is an independent institution whose mission is to develop globally applicable sustainability reporting 

guidelines. GRI is now the most widely used sustainability reporting framework in the world. Where feasible and applicable, CMC reports on 

GRI G4 standard disclosures. The chart below indicates where in our report you will find GRI standard disclosures. 

GRI Content Index

https://www.cmc.com/en/global/Pages/contact.aspx
http://www.b2i.cc/b2iContent/653/2014_CMC_AR10K-01.22.14.PDF?D=1&M=du&B=653&F=2014_CMC_AR10K-01.22.14.PDF&Download=Click+to+open#page=25
http://www.b2i.cc/b2iContent/653/2014_CMC_AR10K-01.22.14.PDF?D=1&M=du&B=653&F=2014_CMC_AR10K-01.22.14.PDF&Download=Click+to+open#page=25
http://www.b2i.cc/b2iContent/653/2014_CMC_AR10K-01.22.14.PDF?D=1&M=du&B=653&F=2014_CMC_AR10K-01.22.14.PDF&Download=Click+to+open#page=25
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SPECIFIC STANDARD DISCLOSURES

DMA and 
Indicators

Disclosure Title Page Number (or Link)*

CATEGORY: ECONOMIC

Material Aspect: Economic Performance

G4-DMA Generic disclosures on management approach About Us, CMC 2014 10-K

G4-EC1 Direct economic value generated and distributed About Us, Contributing to Communities,  
CMC 2014 10-K (Partially reported)

CATEGORY: ENVIRONMENTAL

MATERIAL ASPECT: MATERIALS

G4-DMA Generic disclosures on management approach Environmental Stewardship Section

G4-EN2 Percentage of materials used that are recycled input materials Environmental Stewardship Section - 
Contributing to the Development of a Circular Economy

Material Aspect: Energy

G4-DMA Generic disclosures on management approach Environmental Stewardship Section 

G4-EN5 Energy intensity Environmental Stewardship Section - Energy Efficiency and Climate 
Change Mitigation

G4-EN6 Reduction of energy consumption Environmental Stewardship Section - Energy Efficiency and Climate 
Change Mitigation, Energy Efficiency Projects

Material Aspect: Water

G4-DMA Generic disclosures on management approach Environmental Stewardship Section 

G4-EN10 Percentage and total volume of water recycled and reused Environmental Stewardship Section - Water Stewardship  
(Partially reported)

Material Aspect: Emissions

G4-DMA Generic disclosures on management approach Environmental Stewardship Section

G4-EN18 Greenhouse gas (GHG) emissions intensity Environmental Stewardship Section - Energy Efficiency and Climate 
Change Mitigation

G4-EN19 Reduction of greenhouse gas (GHG) emissions Environmental Stewardship Section - Energy Efficiency and Climate 
Change Mitigation, Waste Management and Material Recovery

Material Aspect: Effluents and Waste

G4-DMA Generic disclosures on management approach Environmental Stewardship Section 

CATEGORY: SOCIAL

SUB-CATEGORY: LABOR PRACTICES AND DECENT WORK

Material Aspect: Occupational Health and Safety

G4-DMA Generic disclosures on management approach Valuing Our People Section

G4-LA6 Type of injury and rates of injury, occupational diseases, lost 
days, and absenteeism, and total number of work-related 
fatalities, by region and by gender

Valuing Our People Section - Safety is Our Top Priority  
(Partially reported)

Material Aspect: Training and Education

G4-DMA Generic disclosures on management approach Valuing Our People Section

G4-LA10 Programs for skills management and lifelong learning that 
support the continued employability of employees and assist 
them in managing career endings

Valuing Our People Section - Staying Committed to Our Employees
(Partially reported)

G4-LA11 Percentage of employees receiving regular performance 
and career development reviews, by gender and by 
employee category

Valuing Our People Section - Staying Committed to Our Employees

SUB-CATEGORY: PRODUCT RESPONSIBILITY

Material Aspect: Product and Servicing Labeling

G4-DMA Generic disclosures on management approach Customer Service and Product Responsibility Section

G4-PR5 Results of surveys measuring customer satisfaction Customer Service and Product Responsibility Section

http://www.b2i.cc/b2iContent/653/2014_CMC_AR10K-01.22.14.PDF?D=1&M=du&B=653&F=2014_CMC_AR10K-01.22.14.PDF&Download=Click+to+open#page=25
http://www.b2i.cc/b2iContent/653/2014_CMC_AR10K-01.22.14.PDF?D=1&M=du&B=653&F=2014_CMC_AR10K-01.22.14.PDF&Download=Click+to+open#page=25
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CMC Australia International Steel - Bibra Lake
CMC Australia International Steel – Camberwell
CMC Australia International Steel – Hurtsville
CMC Australia International Steel – Hemmant
CMC Australia International Steel - Carrington
CMC Australia Steel Distribution – Berrimah
CMC Australia Steel Distribution – Larapinta
CMC Australia Steel Distribution - Notting Hill
CMC Australia Steel Distribution – Welshpool 
CMC Cable
CMC Cometals – New Jersey
CMC Construction Services – Alexandria
CMC Construction Services – Amarillo
CMC Construction Services – Austin
CMC Construction Services – Baton Rouge
CMC Construction Services – Bossier City
CMC Construction Services – College Station
CMC Construction Services – Conroe
CMC Construction Services – Dallas Rental
CMC Construction Services – D’Iberville
CMC Construction Services – Fort Worth
CMC Construction Services – Houston
CMC Construction Services – Houston Northwest
CMC Construction Services – Houston South Rental
CMC Construction Services – New Orleans
CMC Construction Services – Rosenberg
CMC Construction Services – San Antonio West
CMC Construction Services – Tech Con
CMC Construction Services – Texas City
CMC Fareast Limited
CMC Impact Metals – Chicora
CMC Impact Metals – Youngstown
CMC International Trade Co., Ltd.
CMC Poland – Bydgoszcz
CMC Poland – Chrzanow
CMC Poland – Gdansk
CMC Poland – Herby
CMC Poland – Konin
CMC Poland – Koszalin
CMC Poland – Lublin
CMC Poland – Olsztyn
CMC Poland – Raczki
CMC Poland – Rzeszow
CMC Poland – Slupsk
CMC Poland – Swidnica
CMC Poland – Zebiec

Locations with Zero Recordable Incidents

CO
MMITTED TO

S A F E T Y

CMC Poland – Zyrardow
CMC Rebar – Austin
CMC Rebar – Columbia
CMC Rebar – Corpus Christi
CMC Rebar – Dallas
CMC Rebar – Denver
CMC Rebar – Fontana
CMC Rebar – Fresno
CMC Rebar – Laredo
CMC Rebar – Nashville
CMC Rebar – Pharr
CMC Rebar – San Antonio West
CMC Recycling – Alexander City
CMC Recycling – Austin
CMC Recycling – Birmingham
CMC Recycling – Burlington
CMC Recycling – Cayce
CMC Recycling – Chattanooga
CMC Recycling – Clute
CMC Recycling – Florence
CMC Recycling – Fort Worth
CMC Recycling – Gainesville
CMC Recycling – Galveston
CMC Recycling – Independence
CMC Recycling – Lake City
CMC Recycling – Lexington
CMC Recycling – Lonoke
CMC Recycling – Lubbock
CMC Recycling – Lufkin
CMC Recycling – North Austin
CMC Recycling – Ocala
CMC Recycling – Odessa
CMC Recycling – Orlando
CMC Recycling – Palm Bay
CMC Recycling – San Antonio
CMC Recycling – Singapore 
CMC Recycling – Spartanburg
CMC Recycling – Springfield
CMC Recycling – Tampa
CMC S.E. Asia Pte. Ltd. 
CMC Southern Post – Arkansas
CMC Southern Post – South Carolina
CMC Southern Post – Texas
CMC Southern Post – Utah
CMC UK Ltd.
Commercial Metals (Thailand) Ltd.
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