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A Message from Gary C. Bhojwani 
At CNO, we realize that our long-term success is tied to the well-being of 
our customers, associates, neighbors and the way we conduct our business. 
Environmental, social and governance (ESG) principles have become — and 
will continue to be — central to our overall business strategy. Operating with 
integrity while putting the needs of our customers first are practices that are 
deeply embedded in our corporate DNA. 

In this, CNO’s first Corporate Social Responsibility Report, I am proud to 
highlight the work of our board of directors, senior leadership team, associates 
and agents to positively effect change. The report focuses on six key areas 
that are most relevant to our business: ethics and governance, serving our 
customers, employee well-being, investing prudently, philanthropy and 
community relations, and environmental responsibility. 

Underpinning our success is a culture that champions our people, embraces 
diversity and inclusion, and aspires to be a force for good. This report highlights 
some of the many stories of CNO associates coming together to make our 
communities a better place to live and work. 

Thank you for learning more about corporate social responsibility at CNO. 
As we look to the future, we expect to build on the initiatives shared in this 
inaugural report. I look forward to reporting on our annual progress and 
welcome your feedback. 

Gary C. Bhojwani
Chief Executive Officer
CNO Financial Group, Inc.
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At CNO Financial Group, our mission is to 
enrich lives by providing insurance solutions that 
help protect the health and retirement needs 
of middle-income Americans while building 
enduring value for all stakeholders. Our approach 
to corporate social responsibility (CSR) is a 
natural extension of this commitment. 
During the development of this Corporate Social Responsibility Report, we 
consulted with internal stakeholders and external resources to identify the most 
significant environmental, social and governance (ESG) issues for our company.

The data in this report covers calendar year 2018 through November 2019.  
CNO expects to update this report annually to provide insight into our 
continued progress in making a positive difference for our customers, 
associates, communities and the environment. 

ESG Governance
CNO Financial’s Environmental, Social and Governance Management 
Committee, coupled with oversight by our board of directors, formulates and 
drives the execution of the company’s social responsibility and sustainability 
strategy. The strategy, goals and benchmarks that reflect CNO’s ESG program 
are managed by this committee.

OUR SIX 
FOCUS AREAS

1. Promoting ethical and 
responsible business 
practices 

2. Serving our customers

3. Developing and supporting 
our associates

4. Investing prudently

5. Giving back to our 
communities 

6. Caring for the environment 

Committed to Corporate Social Responsibility



CNO Financial Group  ▪  4

Helping our customers 

and their families enjoy 

a more secure future 

allows them to focus 

on what truly matters 

— creating lasting 

memories and protecting 

their legacies.

About CNO Financial Group

CNO Financial is a holding company that provides 
health and life insurance, as well as retirement 
solutions, to middle-income Americans through 
our family of insurance brands: Bankers Life, 
Colonial Penn and Washington National.

Our Brands

With a history dating back to 1879, Bankers Life offers a broad selection of life 
and health insurance products, annuities and investments that are designed for 
Americans who are near or in retirement. Bankers Life insurance agents help 
consumers safeguard against unexpected health costs, generate guaranteed 
income, protect loved ones and promote an enduring legacy.

Through Bankers Life Securities, Inc. and Bankers Life Advisory Services, Inc., 
we provide investment solutions that help meet our clients’ goals. Based in 
Chicago with more than 260 field offices across the country, Bankers Life’s 
approximately 4,200 insurance agents, 600 licensed registered representatives 
and 300 investment advisors live and work in the communities they serve. Our 
dedicated team members meet customers in their homes and present products 
and services “across the kitchen table.” 

Based in Philadelphia, Colonial Penn specializes in offering simple, easy-to-
understand life insurance products to middle-income retirees through direct-
to-consumer strategies. For more than 60 years, customers have turned to 
Colonial Penn through mail, online and by phone to buy affordable term and 
whole life insurance.

Based in Carmel, Indiana, Washington National has helped protect working 
Americans from the financial hardship of critical illnesses, accidents and loss 
of life for more than 100 years. Customers can purchase supplemental health 
and life insurance products from the comfort of their home or at the worksite 
through nearly 2,000 insurance agents across the country.
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Our Ratings

A-
The insurance company subsidiaries of CNO Financial 
are rated A- (Excellent) by A.M. Best, the global rating 
agency for the insurance industry.

Our Customers

3.5 million
Our three insurance companies provide more 
than 3.5 million policies to middle-income 
working Americans and retirees.

Our Associates

               3,300
We employ approximately 3,300 full-time associates. 

Our Agents

4,800
 We contract with approximately 4,800 

insurance agents nationwide.

Our Investment Advisors
1 in 7
Many of our Bankers Life agents are dually 
licensed as registered representatives and 
insurance agents.

Our Locations

260+
We have offices in more than 260 communities, including 
our headquarters in Carmel, Indiana, and corporate offices in 
Chicago and Philadelphia.

CNO Financial At-A-Glance 



PROMOTING ETHICAL AND 
RESPONSIBLE BUSINESS PRACTICES
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Our business is built on trust, and we are 
committed to operating with the highest levels 
of integrity. 

Our Core Values

Integrity We operate with the highest standards for ethics, fairness and 
personal responsibility. We’re honest and straightforward. 
We operate within the letter and spirit of the law. We show 
unwavering consistency between words and actions. We 
comply with all laws, regulations and company policies.

Customer  
focus

We care deeply about our customers’ financial well-being. We 
work together to meet their needs and deliver on our promises.

Excellence We act with a strong sense of urgency to meet customers’ 
needs, recognizing that speed matters. We honor our 
commitments, and we take personal responsibility for our 
actions. To meet the needs of our customers, we strive for 
excellence in our products, services and business processes. 
We are passionate about winning in the marketplace and 
embrace any change needed to do so.

Teamwork We win as a team, putting the enterprise ahead of any 
business unit, function, department or individual interests. 
We value diverse teams that take ownership of work efforts 
and create an atmosphere of commitment, participation and 
collaboration. We trust that our team members act in the best 
interest of our customers, and we have confidence in their 
capabilities and intentions. Our associates grow personally 
and professionally through their experiences at CNO.

At CNO, our culture is 

defined first and foremost 

by what we do — we 

help protect the health 

and retirement needs of 

middle-income Americans.

Promoting Ethical and Responsible Business Practices
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Leading by Example: Our Code of Conduct
CNO’s Code of Conduct outlines our expectations surrounding key issues 
and business practices, including anti-money laundering, political activities 
and contributions, conflicts of interest, fraud prevention, data security, 
confidentiality, gift giving, and fair competition. Our associates are required to 
be familiar with, and to act in accordance with, our Code.

1. 24/7 Ethics Hotline and Confidential Email 
We maintain a confidential ethics hotline and an anonymous email 
reporting system for associates and agents to report suspected fraud or 
unethical conduct. These resources are operated by independent entities 
and are available 24 hours a day, seven days a week. 

2. Code of Conduct Training
Adherence to our Code of Conduct and other CNO workplace policies is a 
condition of employment. Associates receive training in our Code and are 
required to complete an annual conflict of interest questionnaire.

3. Online Policy Library
Through our intranet, all associates have access to all of our policies 
and procedures. This includes CNO’s policies concerning information 
security, privacy practices, insider trading, foreign corrupt practices, and 
disaster recovery.

We believe in free and 

open competition. Our 

success stems from our 

hard work, diligence and 

exceeding our customers’ 

expectations, not from 

unethical or illegal 

business practices.
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Managing the Mission: 
Corporate Governance
The CNO board of directors and its committees oversee 
the company’s business and, together with management, 
set the culture and values of the enterprise. Our directors 
bring a broad range of leadership, business and professional 
experience to the board. They actively participate in forming 
company strategy and key decisions.

Our board is guided by its fiduciary duties and by corporate 
governance principles that outline its oversight responsibilities 
and form the framework for the control and oversight of the 
company. We observe governance best practices relating to our 
board structure, stockholder rights and governance philosophy.

Board Structure 

	§ Nine of our 10 directors are independent, including our 
board chair

	§ Two of our nine independent directors are women

	§ Key committees are comprised entirely of  
independent directors

	§ Two of our four key committee chairs are women

	§ Our board, and each board committee, completes an 
annual self-assessment process

Stockholder Rights

	§ Proxy access

	§ Annual election of directors

	§ Majority voting for directors

	§ Extensive shareholder engagement program to 
obtain feedback on executive compensation and 
governance procedures

Governance Philosophy

	§ Robust stock ownership guidelines for directors and 
senior officers

	§ Pay-for-performance philosophy

	§ Broad claw back provisions

	§ No excise tax gross-ups

	§ Prohibition on hedging company stock held by insiders

	§ Regular review of senior management long-term and 
emergency succession plans

Board Leadership by the Numbers

Governing with a Diversity of Viewpoints
The board’s Governance and Nominating Committee 
recognizes that diversity in gender, ethnicity, cultural 
framework, economic background and geographic 
origin, in addition to numerous other personal and 
professional characteristics and experiences, enhances 
its effectiveness. The board considers these factors in its 
director search process.

independent directors are women

2 of 9

independent directors come from backgrounds 
outside of the insurance industry

5 of 9

is the average board tenure

6 years
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Managing Business Risk
Risk management is central to our business and embedded deeply within our 
culture. CNO seeks to monitor and control our exposure to business risks 
through a risk-control framework that encompasses reporting systems, internal 
controls, management review processes and other mechanisms. The board of 
directors is responsible for overseeing the company’s risk profile and processes 
for managing risk.

The oversight of certain risks, including those relating to the company’s capital 
structure and capital management, is performed by the full board. 

The board and its committees also review the company’s risk appetite 
statement and overall risk function, senior management’s establishment of 
appropriate systems and processes for managing insurance risk, interest rate 
and investment risk, credit and counterparty risk, liquidity risk, operational risk, 
and reputational risk.

Board committees that oversee risk management include:

	§ Audit and Enterprise Risk (AER): Oversees management’s processes for 
managing enterprise risk, including those associated with financial controls, 
insurance reserves, legal, regulatory and compliance risks, and the overall risk 
management structure, process and function.

	§ Investment: Oversees investment and asset liability management risk. 

	§ Human Resources and Compensation: Oversees risks associated with our 
compensation programs so that compensation incentives are properly 
aligned with risk-taking.

CNO executive leadership also strongly supports an active and engaged risk 
management process. Two management committees convene regularly to 
address key risks:

	§ Enterprise Risk Management: Comprised of senior management, the 
ERM committee oversees existing and emerging risk across the enterprise, 
including operational, environmental, product and capital risk. It meets at 
least quarterly and is chaired by the chief risk officer. 

	§ Investment and Asset Liability Management: Comprised of senior 
management and the business presidents, this committee oversees 
investment and asset-liability risk. It meets at least quarterly and is chaired by 
the chief investment officer. 

CHIEF RISK OFFICER 
ROLE CREATED IN 2019

In 2019, CNO appointed a chief 
risk officer to be responsible for 
the coordination of enterprise-
wide risk management 
activities. Reports on the 
company’s enterprise risk 
management are provided 
to the board, the Audit and 
Enterprise Risk Committee, the 
Investment Committee and 
other board committees, as 
appropriate, on a regular basis.
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Protecting Privacy and Security
At CNO, we take very seriously the privacy and security of personal information 
in our custody, both that of our customers and of our employees. We invest in 
people, tools and technologies designed to protect personal information and 
minimize potential security threats. We collect and use personal information 
fairly, lawfully and in accordance with our privacy policies. We respect and follow 
the data protection laws and regulations of the many jurisdictions in which we 
conduct business. 

Cybersecurity is an enterprise concern and we place a priority on maintaining 
and continually maturing our cybersecurity and privacy program. Our 
cybersecurity program uses generally accepted principles and practices for 
securing information systems and information, and uses the National Institute 
of Standards and Technology’s (NIST) Cybersecurity Framework to better 
manage and reduce cybersecurity risk. 

CNO’s management structure is organized to facilitate a centralized 
cybersecurity program that can coordinate cybersecurity functions with 
cross-functional teams throughout the company. In 2019, we appointed a 
chief information security officer (CISO), who reports directly to our chief 
information officer and is responsible for the overall strategy and function of the 
cybersecurity program. 

CNO’s cybersecurity governance includes the Cybersecurity Steering Committee, 
which helps set strategic direction for security initiatives and provides oversight 
and guidance for overall information security risk management. The CISO 
provides regular reports regarding the status of CNO’s cybersecurity program 
and potential risks to the board’s Audit and Enterprise Risk Committee.

Cybersecurity Education at CNO

	§ Cybersecurity best practices

	§ Access control and management

	§ Combating social engineering and phishing

CHIEF INFORMATION 
SECURITY OFFICER 
APPOINTED IN 2019

In 2019, we appointed a chief 
information security officer 
(CISO), who reports directly 
to our chief information officer 
and is responsible for the 
overall strategy and function 
of the cybersecurity program.



SERVING OUR CUSTOMERS
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Serving Our Customers 

CNO is focused exclusively on the middle-income 
market. This has long been our focus and it  
remains unchanged. 
Enhancing the customer experience is one of our core strategic initiatives. Each 
time a customer purchases a product from us, it represents a promise between the 
policyholder and our company. We take seriously this responsibility by prioritizing 
the care and attention needed to achieve a positive customer experience.

While conducting high volumes of calls and transactions, our customer service 
teams approach every interaction with empathy and professionalism. We 
recognize that many of our customers and their families are unfamiliar with 
navigating the world of insurance and retirement planning and that it is our job 
to be their guide.

Bringing New Products to Market
Expanding with new products is a priority at CNO. Our product development 
cycle is moving at a faster pace than ever before. We launched 12 new products 
and product enhancements in 2018 and 14 were delivered in 2019. Three new 
products were introduced to consumers in the first half of the year: Medicare 
Supplement Plan D, Hospital Assure hospital indemnity insurance, and Living 
Insurance™ life insurance with optional accelerated health benefit riders.

DELIVERING ON 
OUR PROMISES
Full Year 2018

Approximately 

3.5 million 
active insurance policies

Approximately

10.8 million 
claims processed

$1.9 billion  
paid out in claims 

2.4 million 
calls answered for our customers 
and family members

1.4 million  
transactions processed 

Three New Products Designed with Middle-Income Consumers in Mind

Hospital Assure 
hospital indemnity 

insurance

Available in  
43 states and DC

Living Insurance™ 
 with optional accelerated 

health benefit riders

Available in 
47 states and DC

Medicare  
Supplement Plan D

Available in 
41 states and DC
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COLONIAL PENN 
A TOP 5 D2C LIFE 
INSURER

Colonial Penn is a top 5 
direct-to-consumer (D2C) 
life insurance company. Our 
website is visited by 2 million 
unique visitors each year, and 
each month our web chat 
is used by more than 5,000 
prospective customers.

Supporting Efficiency Through Technology 
Technology investment is a key component of our commitment to customer 
service. We are in the first year of a three-year plan to enhance our internal and 
web-facing systems that provide support throughout the customer lifecycle.

At CNO, we embrace automation and other technologies to improve the 
overall customer experience. Voice authorization for new policy applications 
at Colonial Penn has reduced the waiting period for coverage to begin while 
improving the sale close rate. Web chat is delivering a quick, convenient 
customer service tool for prospective Colonial Penn customers. Digital 
enhancements also allow Washington National customers to file claims digitally 
and view claim information online. To improve efficiency and accuracy, we 
use robotic processing technology within our customer service, claims, policy 
administration and finance areas. As of November 2019, 115 bots have been 
deployed successfully.

Four Ways Technology Is Enhancing Customer Experience

1. Voice Authorization 
Colonial Penn customers can authorize policy applications and complete 
payments over the phone

2. Web Chat 
Colonial Penn website visitors can chat directly with a licensed  
agent online

3. Online Claims 
Washington National customers can digitally file claims and review online 
claim information

4. Robotics 
Robotic processing technology is improving claims efficiency

Educating our Community on Retirement Preparedness
In 2011, we created the Bankers Life Center for a Secure Retirement, our 
dedicated research and consumer education program, to help educate 
consumers about insurance and planning for retirement. Our studies and 
consumer awareness campaigns provide insight and practical advice to help 
everyday Americans achieve financial security in retirement. 

The Bankers Life Center for a Secure Retirement has published 18 studies on 
topics that affect middle-income baby boomers, including healthcare retirement 
planning, long-term care, longevity risk, financial planning and preparedness, 
Medicare and work in retirement.

BANKERS LIFE 
CENTER FOR A 
SECURE RETIREMENT 
IN THE NEWS

Our research and personal 
finance education tips have 
been featured in publications 
such as The Wall Street Journal, 
Forbes, U.S. News & World 
Report, USA Today, NPR, 
The Washington Post and 
MarketWatch.



DEVELOPING AND 
SUPPORTING OUR ASSOCIATES
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Developing and Supporting Our Associates

CNO associates are our primary and most 
valuable asset. 
Associates develop products, advise clients, service customers and support the 
efficient running of the organization. We believe that corporate social responsibility 
starts with our associates, and we are proud to offer a workplace that encourages 
diversity, fosters collaboration, values integrity and promotes professional growth. 

Advancing Diversity and Inclusion
CNO maintains a culture that is fair for all associates. We build our best teams by 
seeking out a wide range of unique backgrounds, talents and experiences. CNO 
and our customers benefit from a diversity of ideas, skills and perspectives that 
emerge when we respect others and work together. In turn, our collaboration fuels 
innovation, better solutions and a strong sense of community. 

CNO Workforce by Generation
As of September 30, 2019

Millennials (born 1981 to 1996) 33%

Gen X (born 1965 to 1980) 41%

Baby Boomers (born 1946 to 1964) 25%

86%
Associates say CNO values 
and supports diversity

CNO Workforce by Gender and Ethnicity
As of September 30, 2019

§ Approximately 52% of our associates are women and 27% are people of color

§ More than 50% of our 2018 new hires are women and nearly 40% are people of color 

§ Women hold more than 32% of positions at the supervisor level or above

§ Women hold 28% of vice president and senior vice president positions

§ People of color hold more than 15% of positions at the supervisor level or above

§ People of color hold 8% of vice president and senior vice president positions

44 Years
Average age of our associates

9 Years
Average years of CNO service
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Building a More Diverse Workforce
CNO’s commitment to diversity is supported at the highest levels of the 
company. In 2018, Chief Executive Officer Gary C. Bhojwani signed the CEO 
Action for Diversity & Inclusion™ pledge, joining more than 800 other CEOS in 
committing to advancing diversity and inclusion within the workplace. 

In 2018, CNO created a Diversity and Inclusion (D&I) Council to foster and 
encourage a more inclusive work environment. Our D&I Council facilitates 
the formation of Business Resource Groups (BRGs), which are company-
sponsored, voluntary, associate-led groups that serve as resources for members 
and the organization. Currently, these BRGs focus on: 

	§ Mentorship

	§ Career development 

	§ Recruitment

	§ Market research and business development

	§ Community outreach

	§ D&I awareness & education

BRGs provide business value by advancing CNO’s diversity and inclusion 
objectives with a focus on recruiting, retaining and developing diverse 
talent, improving engagement, promoting community outreach and driving 
business innovation. 

Business Resource Groups at CNO

Since 2018, we have launched four BRGs:

	§ Women’s BRG 

	§ African American & Black BRG

	§ PRISM LGBTQ+ BRG 

	§ Veterans & Families BRG

ANTI-HARASSMENT 
POLICY AND 
EDUCATION

CNO is committed to providing 
a workplace that is free of 
harassment. All associates 
undergo unconscious bias and 
anti-harassment education that 
includes:

§ Tools to identify 
unconscious bias

§ Actions to diminish biases

§ Ways to optimize interactions 
with customers, other 
associates and our 
communities 
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Focusing on Associate Health and Well-Being
Our benefits package for associates includes medical, dental and vision 
insurance coverage as well as an award-winning employee well-being program. 
Onsite health clinics at our three corporate locations offer medical and holistic 
services to associates and their families. Each corporate office also provides 
access to fitness space and classes.

Promoting Healthy Lifestyles
We incentivize our associates to make healthy lifestyle choices and to complete 
preventive exams and screenings. Associates can earn up to $2,000 in annual 
incentives for choosing healthy behaviors and activities such as: taking 10,000 
steps per day; completing their annual physical; reducing blood pressure; 
improving body mass index; completing health coaching; and participating in 
mindfulness programs.

Six Ways that Wellness is Improving Associate Health
Full Year 2018

91%
of associates report that CNO’s 
well-being program is helping them 
live their best lives

44%
of associates who were pre-diabetic 
are now within a normal range

57% 
of associates with uncontrolled 
blood pressure levels are now 
within a healthy range

Data based on CNO associate population enrolled in our medical plan.

84%
of associates participated in 
at least one well-being program

84% 
of associates in a corporate 
location have visited an 
on-site clinic

73%
of associates completed 
an annual physical exam

$2,000
Amount associates can earn 
for choosing healthy behaviors 
and activities
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Specialized Well-Being Programs Designed 
for Associates

Ergonomics

Onsite ergonomic specialists conduct workstation evaluations and therapy 
sessions. Walking workstations, bike desks, standing desks, and under-desk 
ellipticals are available and widely used in all three corporate locations. 

Mental Well-Being

We recognize that social and mental well-being is a critical component of overall 
well-being. Through our employee assistance program, we offer a range of 
confidential counseling and support services addressing: 

	§ Marital, family and other relationship problems

	§ Alcohol and drug dependence

	§ Depression, stress and emotional problems

	§ Childcare and eldercare assistance

Maternity Health and Parental Leave

Our Healthy Moms program provides access to nurses for tips on handling 
pregnancy discomfort, healthy eating, delivery options, birthing classes and 
maternity benefits. Full-time associates are eligible for up to eight weeks of paid 
maternity or parental leave.

Well-Being Services at CNO Clinics and Fitness Centers
Generally offered at low to no charge to associates and their families

§ Preventive care visits

§ Urgent care services

§ Generic medications

§ Routine lab services 

§ Weight loss coaching

§ Tobacco cessation programs

§ Biometric screening services

§ Massage therapy 

§ Chiropractic care 

At CNO, it is a company 

priority to offer programs 

that allow associates 

to improve their health  

and well-being.
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Developing Financial Well-Being
Financial concerns impact our associates as well as our customers. CNO 
recently introduced a financial counseling program to help improve associate 
financial well-being. All associates may receive, at no charge, one-on-one 
consultations from our licensed financial planning firm to help evaluate and 
prepare for their financial futures. 

Services offered include:

	§ Financial risk tolerance assessment

	§ Budget development

	§ Estate planning

	§ Tax reduction strategies

	§ Retirement and financial planning

Eligible associates also can plan for their financial futures through company-
offered products: 

	§ 401k plan with company matching 

	§ Life insurance

	§ Short-term and long-term disability insurance 

	§ Health savings accounts

	§ Employee stock purchase plan

Building a Performance Culture 
At CNO, we strive for a culture of strong performance. We believe in developing 
associates through a challenging work environment coupled with extensive 
support and training.

Our compensation philosophy is focused on pay-for-performance (“P4P”). 
We reward overall and individual performance that drives long-term success 
for associates and the company. Associates and managers work together to 
define priorities and goals, provide ongoing feedback and coaching, review 
performance and promote development. Each associate receives three coaching 
check-ins per year. A portion of those sessions include a discussion of near-term 
goals and long-term career aspirations. 

In 2018, we leveraged the benefit of tax reform to introduce an enhanced 
compensation program for our associates. This included a new company-wide 
cash bonus program for all associates, an employee stock purchase plan (ESPP) 
and a one-time stock option grant. The ongoing cash bonus and employee stock 
purchase plan is designed not only to benefit and incentivize our associates, but 
also to better connect them with the company’s success.

CNO promotes a culture of associate appreciation and recognition. Through the 
Applause recognition program, associates recognize and thank their colleagues 
by awarding Applause points that are redeemable for merchandise. Exceptional 
work and service anniversaries also are acknowledged. In 2018, rewards valued 
at more than $330,000 were awarded to nearly 60% of associates.

CREATING AN 
OWNERSHIP 
CULTURE AT CNO 

1. Annual Pay-For-Performance 
Bonus Program

2. Employee Stock 
Purchase Program  

3. 2018 One-Time Stock 
Option Grant

4. Associate Recognition 
Program
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Professional Education by the Numbers
Year End 2018

23,000 hours
Associates participated in more than 
23,000 hours of individual training 

245 courses
Associates completed 245 insurance education courses 
from the Life Office Management Association (LOMA) 
and America’s Health Insurance Plans (AHIP) 

$225,000
CNO provided approximately 
$225,000 in tuition reimbursement

Supporting Professional Growth
At CNO, we believe that all associates have the potential for growth and 
development. We are committed to providing a supportive environment 
designed to encourage all associates to pursue their professional goals and 
career objectives through coaching, education and advancement opportunities. 

CNO supports continuing education and specialized training that increases 
effectiveness and knowledge on the job. Internal courses are offered on 
communications, leadership training, management development, job skills, 
technology skills, public speaking and project management.

Associates also are encouraged to seek professional education through external 
organizations and institutions. We offer tuition reimbursement of up to $5,250 
per year for college or graduate-level courses, professional designation training, 
or other classes that can help associates improve skills in their current positions 
or prepare for future roles. There is no lifetime limit on this benefit.

VOICE ASSOCIATE 
SURVEYS

We regularly collect associate 
feedback through our VOICE 
survey program in order to 
better learn and understand 
associates’ needs, priorities and 
issues of concern. This helps 
ensure that we are creating a 
workplace that challenges and 
motivates our associates to 
bring their best selves to work 
every day. 
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Healthiest 100 Workplaces in America
In 2019, CNO was recognized as the top Healthiest 100 
Workplace in America, an award program administered 
by Springbuk®. This is the sixth year that CNO Financial 
has been honored for its commitment to employee health 
and exceptional corporate wellness programming, and 
the first year CNO received the top award. Additionally, 
CNO’s Carmel, Indiana, Chicago and Philadelphia corporate 
locations were recognized as the number one healthiest 
workplaces in Indiana, Illinois and Pennsylvania respectively. 
More than 1,000 of America’s top well-being programs were 
evaluated for this award across the country.

Training Top 125 Award

In 2019, for the eighth consecutive year, Bankers Life was 
recognized in Training magazine’s Top 125 for having one 
of the best employee training and development programs.

American Heart Association Workplace Health Acheivement

In 2019, for the second consecutive year, CNO is proud 
to have met American Heart Association criteria for Gold 
recognition in the Workplace Health Achievement Index.

America’s Best Mid-size Employers by Forbes
CNO was named among America’s Best Employers 2019 by 
Forbes magazine. CNO earned the accolade in the Mid-size 
Employer category, which recognizes companies with 1,000 
to 5,000 employees.

World’s Best Employers by Forbes
CNO was named among the World’s Best Employers of 
2018 by Forbes magazine. CNO earned the accolade in 
the Mid-size Employer category, which recognizes 500 
companies throughout the world with 1,000 to 5,000 
employees. In compiling its list, Forbes gathered anonymous 
feedback from employees who shared how likely they would 
be to recommend their employer to others.

Best Employers for Healthy Lifestyles® Platinum Award
In 2019, CNO was honored with the Best Employers 
for Healthy Lifestyles® Platinum award by the National 
Business Group on Health. This award recognizes CNO  
for providing one of the best workforce health and employee 
well-being programs in the nation. This marks the sixth 
year that CNO has received the Best Employers for Healthy 
Lifestyles® award and the fifth consecutive year as a 
Platinum award winner.

Awards and Recognition
CNO has received numerous awards and recognition for our corporate initiatives and charitable endeavors. These awards would 
not be possible without the support of our associates, customers and the communities in which we live, work and serve. 



INVESTING PRUDENTLY
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Investing Prudently

Investing is an essential and integral component 
of any insurance business.
To fulfill our promises and financial commitments to our policyholders, which 
in some cases may arise many years in the future, we must responsibly invest 
the premiums that we collect in high-quality assets that generate appropriate 
risk-adjusted returns. 

At CNO, we recognize that environmental, social and governance factors 
are important to take into consideration as part of our investment process. 
Our investment approach centers on developing high-quality portfolios. 
Fundamental to our strategy is diversification across asset classes, strong 
adherence to risk tolerances, and generating appropriate risk-adjusted returns. 
We review ESG factors as an element of our decision-making process when 
assessing individual investments. 

We employ a methodical investment process that includes an intensive 
bottom-up security analysis focusing on individual sectors and security 
structure; an emphasis on relative value that allows for the discovery of 
undervalued opportunities; and a defined and rigorously implemented buy, 
review, and sell discipline. This style is based on an investment philosophy 
that security selection produces favorable risk-adjusted returns. To the degree 
it is economically and financially equivalent to competing investment choices, 
investments are preferred in companies with strong ESG practices, and whose 
activities are generally consistent with our values. As part of our credit review 
process, our portfolio managers and analysts have access to ESG research and 
analysis from highly specialized vendors.

We actively monitor our existing holdings for changes in environmental, social 
and governance issues and take those changes into consideration as we form 
investment decisions. When monitoring our portfolio, we are also mindful of 
climate change risks, and we actively manage exposure to at-risk locations 
in our commercial real estate portfolio. In addition, we avoid investments 
in sectors inconsistent with our values or that we believe pose significant 
ESG-related risks, including tobacco, gaming, firearms, private prisons, coal, 
predatory consumer lending and single-family rentals.

We believe that making investments in areas that can make a difference in our 
communities or potentially help mitigate climate change is fundamental to our 
goal of being a good corporate citizen. As of June 30, 2019, CNO’s investment 
portfolio contained approximately $2 billion of these impact investments: 

	§ Municipal Bonds: $2 billion 
Municipal bonds are issued by state and local government agencies to help 
fund projects benefiting their communities, including to build schools, 
highways, hospitals and utilities. 

	§ Renewable Energy: $36 million 
Renewable energy includes investments in geothermal projects and solar, 
wind and hydro power. 

CNO IMPACT 
INVESTMENTS
As of September 30, 2019

$2 billion
Municipal Bonds

Municipal bonds are 
issued by state and local 
government agencies to 
help fund projects benefiting 
their communities, including 
to build schools, highways, 
hospitals and utilities. 

$36 million 
Renewable Energy

Renewable energy includes 
investments in geothermal 
projects and solar, wind and 
hydro power. 

To the degree it is 

economically and 

financially equivalent to 

competing investment 

choices, investments are 

preferred in companies 

with strong ESG practices.
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Giving Back to Our Communities

We are committed to positively impacting our 
communities, our associates and our customers 
by supporting local events and nonprofit 
organizations that address the health and 
financial wellness of middle-income Americans. 
In 2018, the value of all our philanthropic efforts was more than $2.4 million in 
total community impact to the neighborhoods where we live and work. CNO, 
our associates and agents donated $2.2 million to local organizations, and our 
associates and agents raised more than $200,000 through their participation in 
community fundraising. More than 1,600 associates volunteered over 11,200 
hours to community service projects in 2018.

From our executive leadership 
group to our individual 
associates, CNO is committed 
to making service in our 
communities a part of our 
culture. Our associate volunteer 
program, Team CNO, has 
provided opportunities 
for associate community 
engagement for nearly 20 years.

In 2018, the value of all of our philanthropic efforts was 
more than $2.4 million in total community impact to the 
neighborhoods where we live and work.

$2.4 million

CNO, our associates and agents donated $2.2 million 
to local organizations, and our associates and agents 
raised more than $200,000 through their participation in 
community fundraising. 

$2.2 million

More than 1,600 associates volunteered over 11,200 
hours to community service projects in 2018. 

 11,200 hours
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Bankers Life Forget Me Not Days®

Forget Me Not Days is an annual fundraising event held 
each June in cities throughout the U.S. to benefit the 
Alzheimer’s Association. In 2019, CNO and Bankers Life 
supported the Alzheimer’s Association with $369,000 for 
Alzheimer’s care, education and research. The 2019 event 
raised $190,000 through public donations and associate 
contributions. The company also recognized the Alzheimer’s 
Association with a $179,000 corporate donation to support 
its national mission. 

Since 2003, we’ve helped raise nearly $6 million for the 
Alzheimer’s Association through the Forget Me Not Days 
campaign and through corporate donations. In exchange for 
donations, individuals received packets of Forget-Me-Not flower 
seeds to plant in honor of families facing Alzheimer’s disease. 

CNO and Bankers Life also support the Alzheimer’s 
Association’s The Longest Day program and the Walk to 
End Alzheimer’s® events with corporate teams in Chicago, 
Indianapolis and Philadelphia.

Washington National Comfort Care Kits
Washington National is proud to support the American 
Cancer Society and its mission to save lives, celebrate lives 
and lead the fight for a world without cancer. In 2019, CNO 
and Washington National associates created more than 500 
care kits for cancer patients that contain a blanket, personal 
care supplies and a handwritten note of encouragement. 
Associates hand-delivered the kits to patients receiving 
cancer treatment at central Indiana hospitals and American 
Cancer Society Hope Lodges in Minneapolis and Louisiana.
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CNO Financial Indianapolis Monumental Marathon
Since 2016, CNO has served as the title sponsor of the CNO Financial 
Indianapolis Monumental Marathon. A top 20 national marathon, the CNO 
Financial Indianapolis Monumental Marathon is held annually in November. It 
delivers a world-class race experience for all ages and showcases the very best of 
Indianapolis to Hoosiers and visitors alike. Our sponsorship complements our 
corporate commitment to health, wellness and the central Indiana community.

2019 MARATHON 
BY THE NUMBERS

50 states represented 

22 countries represented 

4,900 marathon finishers

16,000 total finishers
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CNO Afternoon of Service
Annually in the spring and fall, hundreds of Team CNO associates volunteer 
in multiple CNO Afternoon of Service events in Indianapolis, Chicago and 
Philadelphia. These community service projects alone delivered more than 
1,000 hours of service to local charities.

CNO Invested in Giving Back®

Through the CNO Invested in Giving Back® program, associates nominate 
and vote for community programs to receive charitable donations from the 
company. More than 1,100 associates voted in the 2018 program and 
CNO donated $160,000 to charities selected by our associates.
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Caring for the Environment

As part of our commitment to making a positive 
difference for our customers, associates and 
communities, CNO actively works to reduce our 
environmental footprint.
Through our newly formed environmental working group, made up of senior 
leaders, associates and facilities team members, CNO is advancing efforts to 
reduce our carbon footprint, encourage sustainability in the workplace, and drive 
enterprise-wide green initiatives. 

Recycling 
Recycling is a best practice at CNO and recycling containers are placed 
throughout our offices. We recycle paper, cardboard and other shredded 
materials, plastic bottles and aluminum cans, ballasts, batteries and light 
bulbs. In 2018, we recycled approximately 21,800 pounds of electronic 
equipment through our IT salvage and disposal process. We are exploring 
additional opportunities to reduce and recycle waste in our offices 
and in our communities.

Paper Reduction 
	§ CNO uses only recycled paper and continues to explore opportunities to 

eliminate paper use to the greatest possible extent. We are proud to have 
reduced our paper usage by nearly 25% in the past two years.

	§ Since 2012, our customers can submit insurance applications electronically 
through our agents. Currently, 80% of our policyholder applications are digital.

	§ Approximately 1.5 million (50%) of our policyholders pay their premiums 
electronically or by bank draft.

	§ Since moving to electronic vendor contracts in 2017, nearly all (99%) of 
our contracts were signed electronically. By doing so, CNO helped save 
approximately 3,800 pounds of wood; 10,300 gallons of water; 8,600 pounds 
of CO2; and 570 pounds of waste as a result of moving to digital contracts.

2016

17.6 M

2017

15.8 M

-10%

2018

13.6 M

-14%

REDUCING OUR 
PAPER USE
Sheets of paper used, 
2016 to 2018
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Facility Modernization
As we continue to modernize our facilities, we increasingly incorporate materials 
and processes that will help to reduce our environmental impact.

Eight Ways Our Building Management Seeks 
to Reduce Environmental Impact

LED lighting replaced in 
offices, parking lot lights 
and new interior fixtures

1

Motion light sensors are 
installed in most areas of 
our facilities 

2

Two-thirds of our windows are 
double-paned and tinted

3

Three-quarters of our plumbing 
fixtures are sensor controlled

4

All of our multi-function devices 
are ENERGY STAR rated

5

Purified water and bottle filling 
drinking fountains installed in 
all corporate locations

6

Timed landscaping irrigation 
systems employed to reduce 
water use and grey water 
used where available

7

Building materials recycled 
and reused

8



Thank you for your interest in CNO Financial’s environmental, 
social and governance efforts that support the health and financial 
wellness of our communities, our associates and our customers.

Connect with us on social media.

INVESTOR RELATIONS

Jennifer Childe, CFA
Vice President, Investor Relations
Jennifer.Childe@CNOinc.com
312-396-7755

CORPORATE COMMUNICATIONS

Carrie Jost
Vice President, Communications
Carrie.Jost@CNOinc.com
312-396-7673

© 2019 CNO Financial Group 
(11/19) 192839

192839

Bankers Life is the marketing brand of various affiliated companies of CNO Financial Group including Bankers Life and Casualty 
Company, Bankers Life Securities, Inc., and Bankers Life Advisory Services, Inc. Non-affiliated insurance products are offered through 
Bankers Life Securities General Agency, Inc. (dba BL General Insurance Agency, Inc., AK, AL, CA, NV, PA).

Securities and variable annuity products and services are offered by Bankers Life Securities, Inc. Member FINRA/SIPC (dba BL 
Securities, Inc., AL, GA, IA, IL, MI, NV, PA). Advisory products and services are offered by Bankers Life Advisory Services, Inc. SEC 
Registered Investment Adviser (dba BL Advisory Services, Inc., AL, GA, IA, MT, NV, PA). 

Investments are: Not Guaranteed—Involve Risk—May Lose Value.
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