
 

CHS 2018 Sustainability Report – Page 1 

 

Community Health Systems 
2018 Sustainability Report 
 
At the affiliated hospitals and clinics of Community Health Systems, each day we help people get well 
and live healthier by providing safe, quality healthcare, building enduring relationships with our patients 
and providing value for the people and communities we serve. We are creating convenient access to 
health services and the best possible experience for patients. 
 
Just as a sterile operating room is critical for a positive surgical outcome, a clean environment is vital to 
a healthy community – and a thriving healthcare company. By conserving natural resources and 
investing in our employees, our communities, and the health of our planet, we foster wellness in and 
out of the hospital. 
 
Our company has been built upon a commitment to quality care, responsible operations and public 
service and we are looking toward the future. We have worked diligently to identify and implement 
processes that improve efficiency, reduce consumption and waste, minimize environmental impact and 
improve community well-being. 
 
A recent development project symbolically illustrates the detail to which we consider our impact on the 
environment. We built a new office building to consolidate several centralized business service teams 
into a shared services center in southeastern Davidson County, Tennessee. The new property 
prominently features a large oak tree estimated in 2016 to be 340 years old. Great effort was made to 
site the building to preserve the tree and protect it during construction. The majestic oak’s branches 
stand tall today and will continue growing for generations to come. 
 
CHS has reported on sustainability since 2010. I am pleased to introduce the report for 2018 which 
provides an update on our ongoing sustainability actions and practices. 
 
 
 
Wayne T. Smith 
Chairman of the Board and Chief Executive Officer 
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Company Overview 
Community Health Systems, Inc. is one of the largest publicly-traded hospital companies and a leading 
operator of general acute care hospitals in the U.S. Through affiliated entities, the consolidated 
organization owns and leases community hospitals that offer quality, cost-effective healthcare including 
a range of inpatient medical and surgical services, outpatient treatment and skilled nursing care. 
 
We have been reshaping our portfolio through the divestiture of non-core hospital and non-hospital 
assets to strategic and other buyers. In 2018, we intend to divest additional hospitals in select markets. 
By divesting non-core assets, we are able to more sharply channel our resources and capital investments 
into strategic markets where we have the best opportunity to increase access to patient care, enhance 
our service lines, form successful joint ventures, produce growth and increase market share. 
 
As of August 31, 2018, the company, through its subsidiaries, owns, leases or operates 118 hospitals in 
20 states, with an aggregate of approximately 20,000 licensed beds. Additional outpatient services are 
provided at employed physician clinics, urgent care centers, occupational medicine clinics, imaging 
centers, cancer centers and ambulatory surgery centers. 
 
We are working ambitiously to provide safe, reliable, quality healthcare for every patient, every time. 
Through our focus on creating highly reliable healthcare facilities, our serious safety event rate 
continues to decline as we relentlessly pursue our goal of zero events of harm. 
 
Important aspects of our operations are being actively managed to drive optimal results and we are 
developing exceptional leadership and employee teams. Expenses are being managed and we are 
leveraging the resources across our organization to produce strong financial results. 
 
We are creating convenient access to health services and more ways to connect patients from one 
healthcare experience to the next appropriate care setting. Convenient scheduling is offered for 
physician visits and we are utilizing patient engagement technology and engaging with consumers 
through advanced digital marketing. 
 
Through collaborative relationships with our valued medical staff and recruitment of primary care 
physicians, specialists and mid-level providers, service lines are being deepened and coordinated, and 
new access points are being built. We are developing our markets to advance our competitive position, 
enable growth and bring indisputable value to our communities.  
 
 
 
© Copyright 2018, Community Health Systems Professional Services Corporation. The terms “Community Health Systems,” 
“CHS,” the “Company” or the “organization” used in this report refer to Community Health Systems, Inc. and its affiliates 
including CHSPSC, LLC, unless otherwise stated or indicated by context. The term “facilities” refers to entities owned or operated 
by subsidiaries or affiliates of Community Health Systems, Inc. References herein to “employees” or to “our employees” or “we” 
refers broadly to employees of the organization. CHS and Community Health Systems are trademarks/tradenames of CHSPSC, 
LLC which provides management services to affiliates of Community Health Systems, Inc.
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Sustaining Our People 

Our ability to deliver safe, quality patient care is made possible by an outstanding affiliated workforce of 
94,000 individuals who are dedicated to this purpose. Each employee of our affiliates is a vital 
contributor to the success of our organization, and we devote significant resources to recruit, retain and 
develop our workforce. CHS is committed to making each of its affiliates a great company to work for, 
offering opportunities for professional growth and a safe work environment that lead to very satisfied 
employees.  
 
Professional Development 
By fostering opportunities for development and education, employees are able to practice and enhance 
their skills. The Advanced Learning Center operated by our affiliate CHSPSC, LLC offers more than 2,400 
free online education programs for employees in nearly every capacity. In 2017, employees completed 
more than five million training courses. For employees who want to pursue training at institutions of 
higher learning, tuition reimbursement is available. 
 
Individuals with career aspirations of hospital executive leadership positions can develop their skillset 
through our structured development programs in operations, financial and clinical functions. Our 
organization has seen tremendous success in our ability to promote from within for hospital executive 
leadership positions (CEO, CFO and CNO).  In 2017, 72% of newly-filled C-suite level positions at our 
affiliated hospitals were filled via internal promotions of individuals who had completed the program. 
 
Several of our affiliated hospitals partner with graduate medical education residency programs, 
providing residents with practical patient experience and growing the pool of practicing physicians. 
 
Comprehensive Benefits 
For the continued health and welfare of our affiliated employees, we offer comprehensive 
compensation and benefit packages that include: medical, dental, vision and prescription drug benefits; 
life insurance; disability and critical illness insurance; and a 401K retirement plan. 
 
Employee Safety  
We strive to protect our greatest asset, employees, by providing safe work environments through 
continued communication, data analysis, equipment evaluation and education. To advance employee 
safety, we annually review injury data for all of our affiliated facilities, implement safety programs, and 
educate staff. In 2017, same-store employee injuries were down by 9% and lost time was down by 8% 
compared to the prior year. 
 
Job Satisfaction 
Employees are surveyed annually to gauge workforce morale, and their feedback is used to develop 
action plans to improve the work environment. Participation is strong, with 86% of eligible employees 
participating in the 2017 survey. Of these, 95% reported positive job engagement and 90% reported 
satisfaction with quality and competence.  
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CHS Sustainability Goals 
 Meet or exceed all applicable legal and regulatory environmental standards. 

o Engage commissioning agents for environmental review of major new construction and 
renovation projects 

o Follow standard sustainability specifications for facility design and construction 
o Register new construction and major renovation projects in excess of $10 million for Green 

Globes Certification 
o Procure sustainably sourced products 

 

 Reduce, reuse and recycle materials. 
o Reprocess medical supplies 
o Manage and recycle sharps (blades, needles, scalpels, etc.) 
o Reduce paper printing (forms, reports, general printing) 
o Recycle toner and ink cartridges 
o Recycle end-of-life electronics 
o Recycle and divert construction and demolition debris 
o Reduce polystyrene use 

 

 Reduce water consumption, energy use and emissions. 
o Install roofing with appropriately colored, energy efficient and recyclable materials 
o Reduce our carbon footprint 
o Use energy-efficient LED lighting 
o Replace older HVAC systems 
o Utilize smart building technology and automation 
o Improve and maintain facility infrastructure 
o Support utility development of renewable power sources 
o Monitor water and energy use 
o Use well water to minimize use of potable water 
o Specify efficient water fixtures for new construction and renovation projects 

 

Methods for Achieving Goals 
Meet or exceed all applicable legal and regulatory environmental standards. 
CHS will meet or exceed all applicable legal and regulatory environmental standards for the safe 
operation of facilities and the protection of our environment, our patients, employees, and residents of 
communities in which we do business. In addition, CHS will further strive to operate our facilities to 
protect and preserve our environment through proven practices outlined in this report. 
  
New Construction and Renovation Project Commissioning. Building commissioning (Cx) is the 
professional practice of verifying – in new construction and renovation – all (or a portion) of the 
subsystems for mechanical (HVAC), plumbing, electrical, fire/life safety, building envelopes, sustainable 
systems, and lighting to ensure buildings meet CHS design standards and sustainability goals. Properly 
commissioned buildings typically have fewer change orders, tend to be more energy efficient, and have 
lower operation and maintenance costs. 
 
On significant construction and renovation projects (more than $10 million) or projects involving major 
changes to existing mechanical infrastructure, CHS will engage an external commissioning agent to 
ensure that new and renovated facilities operate at peak performance from initial occupancy onward. 
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Standard Specifications for Facility Construction and Renovation. For new construction and certain 
renovation projects, we set specific sustainability requirements for architectural design, facility 
construction, and waste management during construction. Examples of requirements for our architects 
and contractors include: 

 Assistance with certification by Green Building Initiative’s Green Globes Program certification 

 Site and building design to minimize environmental impact 

 Recycled content requirements for certain building and finish materials 

 Low-emitting volatile organic compound (VOC) finish materials, paints and furniture 

 Verification of environmental product declarations, third party certifications and life cycle 
assessment calculations and 

 Tracking of waste materials diverted from landfills or recycled 
 
Green Globes for New Construction Certification. The Green Building Initiative® (GBI) is a nonprofit 
organization dedicated to accelerating the adoption of building practices that result in resource efficient, 
healthier, and environmentally sustainable buildings. To date, CHS has used Green Globes for New 
Construction for the certification of five buildings: 

 Sango Freestanding Emergency Department in Sango, Tennessee 

 Grandview Regional Medical Center in Birmingham, Alabama 

 Porter Hospital in Valparaiso, Indiana 

 Community Health Systems Shared Services Building in Antioch, Tennessee and 

 Siloam Springs Regional Hospital in Siloam Springs, Arkansas 
Four additional new construction projects underway in Alaska, Indiana and Arizona have been registered 
for the certification process. Our goal is to seek Green Globes certification for any new construction 
project costing more than $10 million.  
 
Procure Sustainably Sourced Products. In 2017, more than 1,000 Maintenance, Repair and Operations 
(MRO) items purchased were certified sustainable by independent programs such as the EPA’s Energy 
Star and Water Sense; Green Seal; and UL Ecologo. 

 
HealthTrust Purchasing Group (HPG) acts as the group purchasing organization for CHS and has adhered 
to the principles of Environmentally Preferable Purchasing (EPP) since January 2009. While not every 
agreement covers goods or services with EPP relevance, an initial screening is conducted on all 
agreements at the time of their regularly-scheduled expiration. Questionnaires have been developed 
and are included in selected, scheduled HPG contracts to identify environmentally preferable attributes 
for the items covered in these agreements. This information is used in the product selection process. 
 
Reduce, reuse and recycle materials. 
Recycling and Waste. Where possible and practical, materials will be reused and recycled to conserve 
resources and minimize the need for treatment or disposal. Where waste is generated, it will be handled 
and disposed of safely and responsibly. CHS understands that our waste disposal practices can have a 
health impact on the communities we serve. We are committed to handling and disposing of waste in an 
appropriate manner. All affiliated hospitals engage in some level of recycling.  
 
Reprocessed Medical Supplies. In 2017, our affiliated hospitals diverted 5.6 tons of medical supplies 
from landfills by collecting 35,308 medical devices for reprocessing through Johnson & Johnson’s 
Sterilmed program, thereby reducing CO2 emissions into the atmosphere by 3.4 tons. 
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In addition, 15,699 reprocessed items were purchased through this program, including catheters, 
probes, and surgical tools. 
 
Sharps Management. Through the Stericycle Sharps Management Service, affiliated hospitals diverted 
5.9 million containers of sharps from landfills in 2017. In total, the project diverted 1,236 tons of plastic 
and cardboard from landfills – the equivalent of CO2 emissions from 77,308 gallons of gasoline and CO2 
emissions from 28,398 home barbeque propane cylinders. 
 
Reduced Form Printing. Between 2013 and 2017, CHS reduced printed forms inventory by almost 50%. 
By using electronic form programs, printed form production decreased from 34 million printed forms in 
2013 to 18.1 million in 2017 on a same-store basis. We will continue to implement and encourage the 
use of electronic forms. 
 
Reduced Annual Report and Proxy Printing. We previously printed and mailed more than 13,500 full sets 
of annual report and proxy materials to our beneficial and institutional shareholders each year. Our 
move to a “notice and access” format beginning with the publication of the 2015 reports allows 
shareholders to access the annual report and proxy online, reducing our full set printing to 2,800 in 
2016, 2,200 in 2017 and 1,800 in 2018.  
 
Decreased General Printing. Beginning in early 2018, CHS encouraged print reduction by setting all 
printers at our corporate office to default to double-sided, black and white printing. 
 
Recycled Toner and Ink Cartridges. The corporate office and many affiliated hospitals recycle printer 
toner and ink cartridges. Through participation in this program, 4,890 ink cartridges and 12,575 toner 
cartridges were diverted from landfills during the first six months of 2018. 
 
Electronics Recycling. The Company and affiliated hospitals responsibly recycle many end-of-life 
electronics by contracting with Arrow Electronics. A total of 33,777 computers, monitors, networking 
equipment items, printers, servers and other electronics were diverted from landfills in 2017 through re-
use or recycling of the aluminum, copper lead, glass, plastic and other materials recovered. 
 
Construction Waste. CHS spends millions of dollars annually on new construction and existing facility 
renovation. Our standard construction specifications require contractors to track and report the 
percentage of demolition and construction waste (such as asphalt, concrete, metals, gypsum board, 
carpet, and acoustical ceiling tiles) recycled and diverted from landfills. While the target percentage for 
projects is 50%, actual percentages have been as high as 80%. 
 
Polystyrene Reduction. Polystyrene cups and plastic eating utensils are no longer provided in corporate 
office buildings. Reusable and recyclable glass and ceramic cups and metal utensils are provided instead. 
We are considering expanding this initiative to other affiliated facilities. 
 
Reduce energy usage and emissions. 
Consolidate energy-intensive data centers. Over the past several years, CHS has utilized four data 
centers in Birmingham, Alabama, Jackson, Mississippi, Smyrna, Georgia and Franklin, Tennessee. As of 
August 2018, we have decommissioned our Jackson, Mississippi data center and reduced size and 
energy requirements for the data center in Smyrna, Georgia. Our goal is to consolidate operation of 
these three remaining data centers to two by the end of 2019. 



 

CHS 2018 Sustainability Report – Page 7 

 

Roof Replacement and Repair Projects. In 2017, we completed stand-alone roof replacement and repair 
projects at 27 facilities working closely with industry experts and vendors who share our concern about 
the environmental impact of roof materials and systems. We aim to reduce the “urban heat island” 
effect by utilizing reflective roof materials. Landfill waste is reduced through the effective and economic 
recycling of roofing materials where allowed. 

 
Examples of recyclable and low-environmental-impact materials used include:  

 TPO (Thermoplastic) roof membranes – recyclable and reflective 

 Expanded and extruded polystyrene insulations – recyclable 

 Wood fiberboard insulation – recyclable and organic 

 Perlite insulation – recyclable and organic 

 Low VOC (volatile organic compounds) adhesives and primers  

 Walkpads made from recycled TPO and EPDM (rubber) membrane 
 

All new roofs are installed according to local building code/FM Global requirements. Key gains in energy 
efficiency include an increase in insulation thermal value and improvement in rooftop reflectance. These 
improvements reduce interior building and roof top temperatures, and have a positive effect on the 
efficiency of HVAC equipment. We install insulation and roof membrane that is Energy Star® and LEED® 
rated. Additionally, the TPO membrane is plasticizer free and 100% recyclable. 

 
Successful Reduction of Carbon Footprint. The Company is committed to energy efficiency. Our 
verification program ramped up between 2008 and 2012. Since 2012, our overall energy consumption as 
measured in BTUs per square foot (including use of electricity and gas) has been reduced by 19%. Our 
goal using the metrics described in this report is to reduce energy consumption at every hospital on a 
year to year basis. 
 
Continuous Infrastructure Updates. We proactively invest in the infrastructure of our affiliated hospitals 
on a regular basis. In 2017, the Company allocated more than $61 million for infrastructure updates at 
existing facilities. Infrastructure projects to reduce energy consumption include: 

 Installing high-efficiency LED lighting  

 Replacing older HVAC systems (chillers and boilers) with more efficient equipment  

 Implementing smarter building technology and automation systems to cycle equipment on and off 
and adjust setpoints based on occupancy and outdoor temperatures  

 Improving building envelopes (exterior roofs, windows and walls) to provide better thermal and 
moisture barriers to the outdoor environment.  

 
Sample Infrastructure Projects 
Tennova Healthcare – Shelbyville, Tennessee: LED lighting upgrade for many areas of the 
hospital. Replacement of the older T-8 and T-12 fixtures with LED saved more than 750,000 kWh 
of electrical energy annually. Overall power demand from lighting the hospital decreased by 
approximately half.  

 
Bayfront Health – St. Petersburg, Florida: Replacement of a 25-year-old chiller and cooling tower 
is estimated to save over 1.1 million kWh of electrical energy annually due to the higher 
efficiency of the replacement equipment. 
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Eastern New Mexico Medical Center, Roswell, New Mexico: Air handling unit (AHU) 
replacement. An AHU heated and cooled 100% outside air to a significant portion of the 
hospital, including the surgery department. The AHU was replaced with a unit that recirculated 
air back from the area, significantly reducing the energy required to condition 100% outside air. 
Annual savings are estimated to be in excess of 1.5 million kWh. 
  
Roofing: Each year, we generally replace or repair between 750,000 and 1.0 million square feet 
of roofing through regularly scheduled infrastructure improvement projects. The increase in the 
thermal value of the new compared to the old roofs is approximately 30%, reducing the energy 
required to heat and cool indoor areas. 

 
Continuous Monitoring and Performance Improvement. To ensure that every affiliated hospital is 
operating at peak performance year-round, CHS utilizes a continuous improvement program that 
monitors daily energy consumption and compares actual usage to a weather-corrected 2013 baseline. 
Real-time energy performance feedback is provided to energy plant operators with recommended steps 
to improve energy performance. Minor energy conservation measures (ECMs) are recommended 
monthly for repair or correction. Major ECMs are implemented through infrastructure projects where 
appropriate.  
 

Sample Energy Conservation Measures 
Poplar Bluff Medical Center, Poplar Bluff, Missouri – Minor ECM: An air-side economizer control 
sequence was added to the building automation system, allowing “free-cooling” when outdoor 
temperatures are mild. Because the hospital’s chillers could be shut down while in economizer 
mode, the hospital was able to reduce annual electrical usage by 420,000 kWh. 
 
Grandview Medical Center, Birmingham, Alabama – Major ECM: A chiller plant optimization 
project was installed to operate existing chillers, pumps, and cooling towers. Operating the plant 
more efficiently is projected to reduce electrical usage by more than 3.5 million kWh annually. 
 
East Georgia Medical Center, Statesboro, Georgia – Minor ECM: Bypass piping and mixing valves 
were installed so the existing boiler system could be operated at less than maximum capacity 
when outdoor air conditions are suitable during summer months. The hospital boilers then 
operate more efficiently and at less capacity which is projected to save 250,000 Therms annually 
in gas consumption. One Therm is approximately the energy equivalent of burning 100 cubic 
feet (2.83 cubic meters) of natural gas. 

 
Energy Management Best Practices. Affiliated energy plant operators focus on best practices to operate 
buildings at maximum efficiency every day. This daily focus on performance has saved significant funds 
and energy, year after year. Energy professionals conduct monthly tours to test major equipment and 
coach staff on efficient systems operations.  
 
Preventive Maintenance. We use a Computerized Maintenance Management System (CMMS) for 
preventive maintenance program management. The program includes more than 430 procedures that 
work in tandem with life safety, environment of care, and emergency management policies and 
procedures.  
 
By performing preventive maintenance at scheduled intervals, the life expectancy of equipment is 
extended while enhancing patient and staff safety. Preventive maintenance performed on HVAC 
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systems assures equipment is performing at peak operating efficiency, resulting in reduced energy 
consumption.   
 
Many of our environment-of-care standards are based on best practices and often exceed Joint 
Commission, National Fire Protection Association (NFPA), and other regulatory agency requirements. 
Examples include: 

 Annual tours are conducted in non-patient care areas using detailed checklists as part of the 
Environment of Care program. Patient care areas receive the same inspections on a semi-annual 
basis.  We believe in their value in ensuring that ongoing maintenance is performed and that 
necessary repairs are completed. 

 Generator four-hour load bank testing is required every three years; however, we conduct 
annual tests to ensure the reliability of these critical systems. 

 Fire sprinkler system inspection and testing is required semi-annually, however, our affiliated 
hospitals perform testing on a quarterly basis.  

 
Air Filters: Quarterly inspection and replacement of air filters for air handling units (AHUs) is required by 
the Centers for Medicare and Medicaid Services (CMMS). The filters we purchase exceed code-
mandated efficiencies and have reduced air-flow resistance. Our aggressive air filter monitoring and 
replacement program reduces the electrical energy required to circulate air in our affiliated hospitals by 
approximately 10%. 
 
Support for Utility Development of Renewable Power Sources. CHS relies on power-producing 
companies to supply renewable energy. All major power companies operate under government 
mandates to implement renewable energy strategies. This varies by state, but generally companies are 
required to renewably source 5% to 10% of the power they supply. Utility companies have the expertise 
and infrastructure to implement the most effective strategies, and surcharges are added to energy bills 
to fund these endeavors. Because of these factors, we consider collaborating with utility providers to be 
the most efficient way for us to invest in the development of renewable energy. 
 
Reduce water usage. 
Water Treatment. Our chemical treatment program for infrastructure systems at all affiliated facilities is 
based on best practices and industry standards for water quality. A sustainable and green chemical 
treatment program assures that piping systems are cleaned of undissolved solids and algal growth, 
increasing the efficiency of pumped water systems. Refinements are made continuously by our vendors 
and the program is updated on an as-needed basis. Quarterly meetings are conducted with chemical 
vendors to document lessons-learned and apply the findings to future programs. 
 
For potable water systems, we implemented a proactive program in 2015 based on assessment, 
maintenance, monitoring, and evaluation principles to mitigate patient, visitor and staff risk of exposure 
to waterborne pathogens such as Legionella. This program includes an annual testing for Legionella at all 
facilities. Site visits conducted by regional engineers include a facility water systems review and water 
management program. 
 
Well Projects. Groundwater wells are used to source water for irrigation and certain infrastructure 
applications in lieu utilizing of potable water at 48 affiliated facilities. This has resulted in annual energy 
savings of 7.1 million kWh – enough to power 661 homes per year; and water savings of 27.7 million 
gallons – the annual water supplied to 253 average homes. While not practical in all affiliated locations, 
we continue to investigate opportunities to implement wells where it is practical. 


