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MARYLAND
103 BUILDINGS // 10.1 MILLION SF

WASHINGTON, D.C.
2 BUILDINGS // 361,000 SF

VIRGINIA
33 BUILDINGS // 4.3 MILLION SF

TEXAS
7 BUILDINGS // 953,000 SF

ALABAMA
7 BUILDINGS // 642,000 SF

Corporate Office Properties Trust 
(“COPT” or the “Company”) is 
the preferred provider of mission 
critical real estate solutions. 
Headquartered in Columbia, Maryland near Fort George G. 
Meade, the majority of our portfolio is in locations that support 
United States Government agencies and their contractors, 
most of whom are engaged in national security, defense and 
information technology (“IT”) related activities servicing what 
we believe are growing, high-priority missions (“Defense/IT 
Locations”). We also own a portfolio of seven office properties 
located in select urban/urban-like submarkets within our 
regional footprint with durable Class A office fundamentals 
and characteristics, including proximity to mass transit and 
amenities (“Regional Office Properties”).

We are a real estate investment trust (“REIT”) that owns, 
manages, leases, develops, and selectively acquires 
office and data center properties. We are an S&P MidCap 
400 Company and our shares are listed on the New York 
Stock Exchange (“NYSE”) under the symbol “OFC.” As of 
December 31, 2016, we derived 87% of our core portfolio 
annualized revenue from Defense/IT Locations and 13% 
from our Regional Office Properties. The Company’s core 
portfolio of operating buildings consisted of 152 office 
properties (including six owned through an unconsolidated 
joint venture) that were 92.9% occupied and totaled 16.3 
million rentable square feet. We also owned one wholesale 
data center property with a critical load of 19.25 megawatts 
(“MWs”), 14.9 of which were leased. As of December 31, 
2016, none of our products or services were banned in any 
of our markets, nor were they the subject of public debate.
[GRI 102-1 – 102-6] 

About COPT
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Dear Stakeholders,
I am pleased to present our third Sustainability Report, which 
represents the coordinated efforts and achievements of 
nearly every department across our Company. We have been 
constructing base buildings to a LEED (Leadership in Energy 
and Environmental Design) Silver minimum standard since 
2003, and the environmental, social, and governance (“ESG”) 
practices that constitute our sustainability platform have 
informed and shaped our corporate culture for over a decade. 

Our Regional Offices are located in urban or urban-like 
submarkets and in proximity to at least one mass transit 
option, which minimizes the greenhouse gas (“GhG”) 
emissions produced by tenants and employees commuting 
to work in our buildings. For security reasons, our Defense/
IT Locations need to be in non-metro, drive-to markets. 
When and where possible, we have worked with the local 
counties to improve the road systems to minimize commute 
times for the average worker in our parks. In all cases, we 
design and operate our buildings to be healthy, productive 
work environments.

For operating buildings, we invest in energy systems and 
equipment that reduce our energy consumption and 
operating costs. Since 2010, we have embraced the LEED 
Existing Building: Operations and Maintenance (“LEED-
EBOM”) prerequisites, including green cleaning, recycling, 
ENERGY STAR, no smoking and other operations and 

maintenance policies to ensure our tenants and employees 
work in healthy environments. We also employ best 
practices in corporate governance, and robust community 
outreach programs, such as COPT’s Donate 8, a program 
that encourages every employee to take one paid workday 
each year to volunteer with a non-profit organization in his  
or her community.

In 2014, we committed to participating in the Global Real 
Estate Sustainability Benchmark (“GRESB”) survey. The 
GRESB survey is widely recognized as the global standard 
for measuring the sustainability performance of real estate 
companies and funds. GRESB participation has become 
standard practice for most of the world’s fund managers and 
listed property companies. The 2015 GRESB survey was our 
first submittal, and we are pleased to have earned a “Green 
Star” rating, the highest quadrant of achievement, in 2015, 
2016, and 2017. 

We advanced our sustainability platform in 2015 by 
committing to report our ESG capabilities, including our 
sustainability key performance indicators (“KPIs”), resulting 
in the publication of our first Corporate Sustainability Report 
(“CSR”). Reporting brought transparency to our sustainability 
platform and highlighted opportunities for improvement. 
In 2016, we published our first sustainability report in 
accordance with Global Reporting Initiative (“GRI”) content 
and formatting.

Letter from the CEO

Stephen E. Budorick 
President + Chief Executive Officer

2016 ESG HIGHLIGHTS

Creating Healthier  
Workplaces

Partnering to  
Ensure Value

Community  
Investment

> 
 

> 
 

>

5 recently developed buildings  
totaling 697,300 SF received  
LEED certification

#1 Wellness Program among  
Office REITs, 2015 and 2016,  
per 2017 GRESB

Redeveloped 3 buildings  
totaling 104,000 SF

>

>

>

>

350+ tenants

2,000+ vendors

92.9% occupied*

76.7% customer 
retention

> 
 
 

>

1,806 employee  
volunteer hours 
through COPT’s 
Donate 8 program

$277,000 funds  
raised for local  
charities

(Continued on next page)

*Core portfolio, which excludes assets held for sale.
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In 2017, we identified the following activities we will pursue  
to advance our sustainability platform:

Corporate Sustainability Policy:
Early in 2018, our senior management team took the 
important step of adopting a Corporate Sustainability Policy. 
Our sustainability objective is to balance the tactics outlined 
in our ESG Pledge, known by the acronym “RITE,” with our 
fiduciary responsibility to shareholders. 

COPT’s ESG Pledge:  
Do the RITE Things
Our Company pledges to sustainably develop and operate 
our portfolio to create healthier work environments and 
reduce consumption of resources. Our tactics for achieving 
our pledge are to Reduce, Innovate, Teach and Engage 
as part of our daily responsibilities. By following the “RITE” 
principles, we optimize our property operations and add 
value for all stakeholders.

REDUCE
Minimize the consumption of resources to decrease our 
carbon footprint

INNOVATE
Continually adapt and enhance our building operations, 
designs and technologies to optimize resources

TEACH
Identify new areas where we can advocate and expand 
sustainable practices among our stakeholder groups  
and reporting

ENGAGE
Maximize sustainability throughout our supply chain, business 
partners and by our tenants in affiliation with sustainable 
industry leaders to ensure best practices

The two strategies we will pursue to achieve our corporate 
sustainability objective are to participate each year in the 
GRESB survey and, second, to report those results and 
any updates to our sustainability platform in an annual 
sustainability report. The discipline and forward-thinking 
required to continue participating in GRESB surveys will act 
as natural governors for advancing existing ESG policies 
and procedures. Embracing the RITE tactics in our daily 
operations, participating in GRESB, and reporting our results 
and ESG progress each year with a Sustainability Report 
will complete the virtuous cycle of value creation we work 
toward, both as a public company and as a leader in the 
communities where we live, work, and serve.

Stephen E. Budorick 
President + Chief Executive Officer
[GRI 102-14]

ESG ACTIVITIES TIME FRAME

> Formalize and track our annual tenant surveys 2018

> Document Green Seal Training 2018

> Formalize and track annual inter-Company ESG awareness and training 2019

Activities to Increase Energy Efficiency:

>  Evaluate low-performing operating properties for improvements 2018

>  Set targets for energy, water, waste, GhG emissions 2019

>  Invest in building upgrades on identified properties to include:  
 Technical building assessments, efficiency measures for utility and waste 

2018–2022

> Investigate Green Building Certifications beyond ENERGY STAR and LEED 2019–2020

> Adopt Green Leasing into Standard Lease Form (new and renewing leases) 2022

(Continued from previous page)



The members of COPT’s ESG 
Committee work together 
throughout the year to complete 
the Company’s annual GRESB 
survey and to write the related 
Sustainability Report. ESG 
Committee members include 
departmental heads and 
representatives from nearly every 
department in the Company. 
Their collective experience and 
observations inform our GRESB 
responses and foster consistent 
integration of ESG practices 
throughout our Company. 

COPT’s GRESB Scores:  
2015–2017
We are a GRESB member and have participated in its 
annual assessment of real estate portfolios since 2015 
(GRESB, 2017). We achieved Green Star ranking in 2017 
and four out of five stars, which ranks us in the second 
quintile of all GRESB participants. See below table for 
summary of our GRESB rankings by year.

In addition to the seven aspects that compose its core 
real estate assessment, the GRESB survey provides two 
optional modules: New Construction & Major Renovations 
(“Development Module”), and Health & Well-being (“Wellness 
Module”). COPT scored 89 out of a possible 100 points in this 
year’s Development Module, which represents a significant 
premium to the 69-point average of its 12 listed office REIT 
peers, and an even higher premium than the overall GRESB 
average of 51.

COPT has participated in GRESB’s Wellness Module since 
its introduction in 2016. In 2017, COPT scored 87 out of 
a possible 100 points and, for the second year in a row, 
ranked first among the eight-listed office REITs in the 
United States who also completed the Wellness Module. 
Additionally, COPT’s 2017 submittal to the Wellness Module 
ranked fourth among the 57 North American participants, 
and 25th among the 244 global participants.

COPT’S TRACK RECORD OF GRESB SUCCESS

Year Overall Score Total Performance Rating
COPT’s Relative Ranking

Office REIT Peers All GRESB Participants

2017 70 Green Star 9th of 12 327th of 823

2016 77 Green Star 7th of 12 130th of 733

2015 67 Green Star 6th of 12 204th of 686

COPT’s 2017 
ESG Committee

Sustainability at COPT in 2017       7

#1  
in Wellness
2016–2017



STANDING (left to right): 
Orien Dalton, VP – Property Operations + Co-Chair of ESG Committee 
Stephanie Krewson-Kelly, VP – Investor Relations + Co-Chair of ESG Committee 
Tom Kelley, Director – Design Services 
Sarah Blackwell Rowland, Manager – Human Resources 
Dan Rettig, Sr. Manager – Risk Management + Corporate Operations 
Janie Seibert, Principal Analyst 

SEATED (left to right):
Carl Nelson, SVP – Development + Construction 
Julie Hughes-Jenkins, VP – Design Services  
Ken Kurz, VP – Information Technology / Chief Information Officer

COPT’S 2017 ESG COMMITTEE

8       Corporate Office Properties Trust



Identified Material  
Topics + Boundaries 
Our 2017 Corporate Sustainability Report (“CSR”) is the 
product of a collaborative process that includes our 2017 
GRESB survey results, a review of our ESG practices and 
policies, as well as, metrics and performance data on energy 
and water consumption, and waste diversion for calendar 
years 2015–2016. During the reporting period, our total 
portfolio for GRESB reporting purposes consisted of 231 
structures as follows:
> 165 in-service properties that we continued to own and 

operate as of December 31, 2016 consisting of:
 > 151 office properties (including four retail structures  

 and one warehouse)
 > 13 data center shell buildings
 > one wholesale data center 
> 10 properties under construction or redevelopment, 

including seven office buildings, one structured parking 
garage, and two data center shell buildings

> Supporting amenities composed of 21 parking structures 
associated with existing office buildings and six retail or 
other structures,1 and 29 structures that were sold during 
2015 and 2016.

For the 2017 GRESB survey, we reported “Like-for-Like” data 
on 133 structures, including 132 office buildings and data 
center shells, plus our wholesale data center. The remaining 
32 properties either were not owned and operational for the 
full two-year period, or we do not have access to their utility 
data because they are partially or fully leased to tenants on a 
triple-net or net-of-electric basis.

Senior Management and the Company’s ESG Committee 
assessed the GRI topics related to environmental, economic 
and social issues that resonated most with the organization. 
Our external consultant, Goby Inc. (“Goby”) assisted with 
our 2017 GRESB survey, reviewed the selected material 
topics in this report, and provided guidance on refining the 
materiality list to include the following:

ECONOMIC

Indirect Economic Impacts

ENVIRONMENTAL

Energy

Water

Emissions

Effluents & Waste

SOCIAL

SUB-LABOR PRACTICES AND DECENT WORK

Employment

Occupational Health and Safety

Training and Education

Diversity and Equal Opportunity

SUB-SOCIETY

Anti-Corruption

Anti-Competitive Behavior

SUB-PRODUCT RESPONSIBILITY

Compliance

[GRI 102-46, GRI 102-47, GRI 103-1]

About this Report

1These six supporting amenities 
include:

> the retail square footage at 
30 Light Street (the structured 
parking garage associated with 
100 Light Street)

> 1560, 1610 and 1616 West Nursery 
Road retail space created during 
the redevelopment of 1622 West 
Nursery Road from office into 
retail space

> Canton Crossing’s Utility 
Distribution Center (“UDC”)

> 7125 Columbia Gateway Drive— 
a decommissioned warehouse 
building reclassified as land and 
held for future redevelopment.

Sustainability at COPT in 2017       9



¹COPT GRESB: Corporate Office 
Properties Trust 2017 GRESB 
Like-for-Like survey results 
which represents 133 of its 165 
operational properties at the end 
of 2016. GRESB defines “Like-for-
Like” as the fraction of a portfolio 

continuously owned by an entity 
for at least 24 months. Like-for-
Like measurements represent 
a relatively stable sub-set of a 
portfolio, and they may better reflect 
management action to improve 
performance. GRESB Like-for-Like 

metrics do not directly account for 
variation in weather, occupancy,  
and other factors.

²GRI 302-1: The above energy data 
was pulled from the 2017 GRESB 
survey, which is based on 2015 

and 2016 data usage. Energy data 
is collected from monthly utility 
invoices and aggregated using the 
Schneider Resource Advisor data 
management system. This data is 
delivered to Goby in preparation 
of the GRESB Assessment. There 

Total Energy Consumption
Each year, we implement energy-saving capital projects to 
improve the energy efficiency of our portfolio. In 2015 and 
2016, we completed 140 energy-saving improvements that 
totaled $20.3 million and included:
> replacement/upgrades of HVAC elements
> new building automation systems
> commissioning or retro commissioning
> new wall/roof insulation
> installation of high efficiency equipment and appliances
> interior and exterior lighting retrofits to high efficient LED’s

As a result of continued investment in energy-saving 
capital projects, in 2016 across our Like-for-Like properties 
we achieved an 11%¹ energy reduction equal to 8,485 
megawatt hours (“MWh”) — or enough energy to power 
696 homes.²
[GRI 302-1] 

Energy Management
We apply an all-encompassing approach to energy 
management for all buildings within our span of 
operational control. We invest in high efficiency HVAC 
systems and employee training that results in reduced 
energy consumption and operating costs. This equipment 
is controlled by new state of the art Building Automation 
Systems (“BAS”). We standardize basic parameters, such 
as temperature set points and run times, which allows 
technicians to receive email alarms when a setting has 
exceeded a predetermined parameter. As a result, our 
technicians are able to make adjustments to settings prior 
to tenants noticing discomfort. We train our technicians in 
energy management strategies and to monitor electricity 
consumption in real time.

To execute our strategies, we partner with Schneider 
Electric™ (“Schneider”), the largest energy consulting 
company in the world, and use a software platform called 
MACH Energy.³ Schneider performs several functions 
for us including: procurement, planning, market analysis, 
risk management, reporting and processing/auditing of 
invoices. They also run monthly year-over-year variance 
analyses, analyze rate structures, and assist in procurement 
of electricity and natural gas at prices consistently below 
utility tariff rates. As of December 31, 2016, we had 144 
buildings enrolled in the Schneider Electric program and 57 
buildings utilizing MACH Energy to monitor power demand. 
Through their dynamic databases, both platforms allow us 
to monitor and manage utility consumption toward building 
performance optimization.

Environmental: 
Existing Buildings

 Energy Consumption Reduction 

 -8,485 MWh
Equivalent of 

696 homes
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ENERGY STAR Certifications  
from 2009–2016
We began benchmarking our buildings with 100% of 
the required data for ENERGY STAR in 2009. We have 
engaged Schneider to facilitate the enrollment of buildings 
in the ENERGY STAR program.⁴ Our goal is to continually 
improve our ENERGY STAR score in buildings that can 
be benchmarked. In 2016, we benchmarked 18 buildings; 
among those, we targeted 14 for ENERGY STAR certification 
and succeeded on 11, or 79%. 

Energy Consumption Intensity
Another way to analyze energy performance across buildings 
of varying sizes is to develop an energy intensity rating 
(ENERGYSTAR, 2016). We calculate energy consumption 
intensity values as part of our annual participation in the 
GRESB Survey. The calculation involves normalizing annual 
energy use at our properties for building age, weather 
conditions, and degree days. In 2016, we had an energy 
use intensity of 0.01197 MWh/degree day/year of operation/
square foot.⁵
[GRI 302-3]

Peers with Intensity Data

Energy Use Intensity (“EUI”)

2015
% of portfolio covered

64%

0

0.005

0.01

0.015

are no exclusions from Like-for-Like 
comparisons, except where assets 
were not owned for the full 12 
months of both 2015 and 2016.

³MACH Energy’s Real Time energy 
program is a cloud-based energy 
management software that tracks 

real time energy consumption. 
For more details: http://www. 
machenergy.com/mach-energy- 
launches-mach-energy-insights/

⁴A Schneider Professional Engineer 
validates the ENERGY STAR score 
of each enrolled property, and if the 

building achieves a score of 75 or 
higher, Schneider will carry out the 
ENERGY STAR submittal process 
and provide a Professional Engineer 
stamp of approval to each asset.

⁵GRI 302-3: The above energy data 
was pulled from the 2017 GRESB 

survey which is based on 2015 and 
2016 data usage. EUI is calculated 
by dividing the total energy 
consumed by the building by the 
total gross floor area of the building. 
We also normalize data within the 

2016

58%

Sustainability at COPT in 2017       11

(Continued on next page)

Normalization factors applied in calculations:  
Building age, Degree days 

 89% Yes

 11% No

Comparison Group:  
Office / North America



Goby Platform based on occupancy 
rate, weather conditions, degree 
days, operational hours of use, and 
building age as part of Portfolio 
Manager Inputs, though these do 
not have an effect on the EUI. EUI 
is used as a baseline to measure 
energy use. It is a comparative 
benchmark to use across the 
entity’s properties and others.

⁶A “tonne” is equal to 1,000 kg. In 
the U.S., it may also be referred to 
as a “metric ton.”

⁷GRI 305-1 – GRI 305-2, GRI 305-4: 
The above greenhouse gas data 
was pulled from the 2017 GRESB 
survey which is based on 2015 and 
2016 data usage. Standard GHG 
emissions calculations published 

by the EPA were used to convert 
energy use into GHG emissions. 
EPA standard factors were used. 
Assets acquired, disposed, or 
constructed during the reporting 
period were excluded from the  
Like- for-Like portfolio. No GHG 
offsets were purchased. 

⁸According to the EPA’s 2015 data, 
which is the most recent data 
available, the average home in 2015 
consumed 12,183 kWh of delivered 
electricity, 40,335 cubic feet of 
natural gas, 35 gallons of liquefied 
petroleum gas, and 29 gallons of 
fuel oil. These totals were converted 
to metric tons of Carbon 

Scope 1 + Scope 2 Emissions
GhG emissions are based on total energy consumption 
of the portfolio as measured in tonnes of carbon dioxide 
(“CO2”).⁶ We measure our GhG emissions based either on 
Scope 1 or Scope 2 Emissions. 

We calculate Scope 1 GhG emissions from direct energy 
sources that we either own or control. Scope 2 GhGs are 
indirect emissions generated from energy sources that we 
purchase or acquire (CDP, 2016). In 2016, our Like-for-Like 
Data Covered Buildings generated 35,063 tonnes of CO2, 
representing reductions in Scope 1 and 2 emissions of 
25% and 11%, respectively.⁷ In total, we lowered our GhG 
emissions by 4,302 tonnes which is the equivalent to the 
emissions of 910 automobiles or one year’s energy use by 
454 homes’ (EPA, 2016).⁸ Additionally, the GhG emissions 
intensity for our office properties was 0.004012 MWh/
degree day/year of operation/square foot. The above data 
was calculated by normalizing annual energy consumption  
for building age and degree days. 
[GRI 305-1, 305-2, GRI 305-4]

Water Consumption
Schneider Electric tracks our water consumption by 
processing utility invoices and running statistical variance 
analyses. As a policy, we use code-compliant plumbing 
systems and fixtures to meet or exceed the baseline 
consumption level prescribed by LEED water efficiency 
requirements. Based on these and other initiatives, we 
reduced water consumption by 1.4% (Like-for-Like 2016 
as compared to 2015), resulting in a savings of 2.4 million 
gallons (47,027 cubic meters), or enough to fill 19 Olympic 
swimming pools.9/10 

[GRI 303-1]

GHG Emissions Reduction 

-4,302 tonnes
  Equivalent of 

  910 automobilesCO2

        Water Use Reduction 

              -47.027 m3

              Equivalent of 

         19 olympic  
 swimming pools
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Waste Management
Blue Planet Environmental L.L.C. (“Blue Planet”) and CASS 
Systems, Inc. (“CASS”) assists us in tracking waste invoices 
from all waste service providers throughout our portfolio. We 
manage and measure recycling and landfill waste diversion 
rates. All waste and recycling reports go through a two-part 
process: data entry (Blue Planet and CASS) and quality 
assurance (Goby). Goby uses these measures to track all of 
our waste data when assisting us with our GRESB submittal.

Total Weight of Waste  
+ Disposal Method
By partnering with CASS, we continue to refine our 
comprehensive recycling program for all mercury containing 
lamps, batteries, ongoing consumables (e.g., paper, glass 
and plastics), durable goods (e.g., electronics, appliances and 
furniture), and materials such as concrete, wood, carpet and 
steel used in facility alterations and additions. In 2016, CASS 
issued a Diversion Report that identified a portfolio-wide 
diversion rate of 54% (based on 11,431 tons of trash collected). 
This represents a 10.1% improvement in our portfolio-wide 
diversion rate from the previous year. Note, we did not divert 
any hazardous waste in 2016.¹¹

For new developments, we typically divert at least 85% of 
construction waste from local landfills.
[GRI 306-2]

Green Policies
Beginning in 2010, we formally adopted a series of “green” 
operating policies to ensure healthy work environments for 
our tenants and employees. These policies, which are LEED-
EBOM prerequisites, include the following:
> Implementing a no smoking program within 25 feet  

of building entrances
> A recycling program to increase diversion rates of 

consumables, durable goods and construction waste
> Reducing building occupant exposure to potentially 

hazardous contaminants through a Green Cleaning 
Program

> Implementation of an Integrated Pest Management 
Program

> ENERGY STAR benchmarking
In addition, we also:
> Monitor energy in real time to provide reports and 

operating information to operate our buildings efficiently
> Install efficient and hands-free restroom fixtures to  

provide healthier environments and reduce water 
consumption levels

> Striping reserve parking for hybrid cars and electric 
vehicle charging stations

In 2017, we reviewed, updated and affirmed all ESG- 
related policies, and, in January of 2018, our Senior 
Executives approved and adopted an over-arching  
Corporate Sustainability Policy that commits our Company  
to participating in GRESB’s annual survey, and reporting 
those results in a Sustainability Report each year. 

Dioxide to obtain total emissions 
per home (EPA, 2016).

⁹An Olympic swimming pool 
contains 2,500 cubic meters, or 
660,000 gallons of water (based 
on 264 gallons per cubic meter).

¹⁰GRI 303-1: Energy and water data 
is collected from monthly utility 

invoices and aggregated using 
the Schneider Resource Advisor 
data management system and 
delivered to Goby for input. The 
maximum data coverage values 
are based on the total floor space 
using each energy type. There 
are no exclusions from Like-for-
Like comparisons, except where 

assets were not owned for the 
full 24-month reporting period of 
January 1, 2015 to December 31, 
2016.

¹¹GRI 306-2: Due to the nature of 
several COPT clients, access to 
solid waste and recycling data is 
not available at several ‘behind the 

fence’ properties. Actual document 
destruction (non-burn bag) data 
has not been historically available. 
Additional data for batteries, 
fluorescent lights, and other 
recycling efforts is collected but 
has not been incorporated into the 
annual diversions report.

Sustainability at COPT in 2017       13
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Environmental:  
New Development 
+ Construction

As of December 31, 2016, we were 
constructing eight new buildings 
totaling 1.3 million square feet, and 
were redeveloping three office 
properties that will total 104,000 
square feet upon completion. 
During 2016, we placed ten 
projects totaling 700,000 square 
feet into service.

As previously detailed, COPT participates in the 
Development Module associated with GRESB’s annual 
survey, which addresses ESG issues during the design, 
construction, and renovation of buildings. COPT scored 89 
out of a possible 100 points in the 2017 GRESB survey in 
comparison to the 69-point average of its 12 listed office 
REIT peers. The average Development Module score 
among all 823 participants in the GRESB survey was 51. 
COPT’s high scoring in this module and in comparison to 
its peers is a representation of the significant sustainable 
practices in place.

We develop all new construction projects in accordance 
with the COPT Base Building Design Guidelines (the “BBD 
Guidelines”), which incorporate sustainable design and 
construction practices. The BBD Guidelines encourage our 
design and construction teams to use criteria that meet or 
exceed LEED certification standards, and after buildings 
are placed into service, to embrace LEED-EBOM policies. 
The BBD Guidelines include various sustainable design and 
construction strategies, such as:
> Diversion of construction debris from landfills by using 

single source recycling facilities for separation and re- 
distribution to manufacturers

> Prioritizing the purchase of items that are manufactured 
locally

> Installation of low Volatile Organic Compounds (“VOC”) 
emitting materials, finishes and adhesives

> Using carpet products that meet the Carpet and Rug 
Institute’s Green Label Plus requirements (CRI-green 
label plus)

> Selection of water-efficient, native landscape plantings 
and use of high efficiency irrigation strategies 

> Using no CFC based refrigerants in building HVAC systems

We conduct regular sustainability risk assessments 
of development projects to ensure we address all 
environmental and social elements, and we identify any 
potential issues in advance. Our proactive approach 

Redevelopment SF
Total: 1,949,000

 In Progress: 1,300,000

 Placed in Service: 649,000

Under Construction SF
Total: 155,000

 In Progress: 104,000

 Placed in Service: 51,000
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1 bldg

3 bldgs

1 bldg

4 bldgs

8 bldgs

3 bldgs

3 bldgs

5 bldgs

4 bldgs

4 bldgs
5 bldgs

2 bldgs

includes monitoring for hazardous materials and identifying 
any potential ongoing operational risks. It is important to 
us that all our assets meet Federal, State and Local codes, 
have appropriate policies in place, minimize ongoing 
environmental risks, and improve the local community and 
tenants. In addition, we regularly update building systems, 
processes and procedures to increase efficiencies. We 
make these assessments on a regular basis to both ensure 
desired operating outcomes and mitigate potential future 
operational and maintenance issues.
[GRI 102-15, GRI 102-11]

LEED Design + Construction
BASE BUILDING COMMITMENT
Since 2003, we have targeted all new office buildings to 
meet or exceed LEED Silver certification standards. For 
the rare instances where we have not achieved LEED 
Silver certification (due to tenant driven development or 
redevelopment) we did, however, achieve LEED Certified 
levels. Between January 1, 2015 and December 31, 2016,  
we achieved the following LEED Certification levels for  
new construction and development.

For base buildings:
> 3 LEED Gold 
> 4 LEED Silver 
> 2 LEED Certified 

For Commercial Interiors:
> 3 LEED Gold
> 1 LEED Silver

TOTAL LEED CERTIFICATIONS
Between 2005 and the end of 2016, we developed 43 
buildings containing 5.2 million square feet that achieved 
LEED Certification levels (see graph below). 

INTERIOR CONSTRUCTION COMMITMENT
We actively encourage tenants to design and construct their 
interiors following sustainable practices, including access 
to daylight and views, regional sourcing of materials, use 
of materials with high pre- and/or post- consumer recycled 
content, low VOC emitting products, and maximum re-use 
of existing space components (e.g., walls, doors, ceilings 
and lights). We currently have over 1.5 million square feet 
of commercial interiors certified or registered in the LEED 
program throughout our office building portfolio.

Green Accredited Professionals 
As of December 31, 2016, 25 of COPT’s 376 full-time 
employees were “Green” credentialed as LEED Accredited 
Professionals (“LEED APs”), LEED Green Associates, or Green 
Advantage Associates. Our development, design, and 
construction team members are encouraged to pursue and 
maintain LEED accreditations. The Company has developed 
a list of seminars and educational luncheons for ongoing 
education to earn accreditation credits. By achieving and 
maintaining LEED accreditations, our team is committed 
to implementing LEED practices in all of our development, 
construction and redevelopment projects.

Core + Shell LEED Certifications by Year
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Redevelopment Projects
In addition to new development, COPT strives to achieve 
LEED certification for redevelopment projects. Including 
three projects in redevelopment at the end of 2016, we have 
redeveloped five major projects representing over 800,000 
square feet and a total investment of $131.8 million. The table 
below details these five redevelopments: 

As an on-going part of managing our assets, we 
regularly evaluate properties in our operating portfolio to 
identify future redevelopment candidates. The common 
fundamentals we look for include: a low cost basis, supply-
constrained submarket conditions, and market demand 
that supports Class A redevelopment. Two of the three 
redevelopment projects in the below table that became shell 
complete in 2016 are further detailed on pages 17 –21.

COPT’S HISTORY OF REDEVELOPMENT SUCCESS

Project Square Feet 
at Completion

Incremental  
Investment  

($MM)
Year  

Started
Shell Completion  

Year

Arborcrest Office Park (1) 650,000 $101.5 2009 2015

6708 Alexander Bell Drive (2) 52,000 $8.6 2014 2015

7134 Columbia Gateway Drive (3) 22,000 $2.8 2015 2016

1201 Winterson Road (4) 68,000 $12.4 2015 2016

921 Elkridge Landing Road (5) 14,000 $6.5 2016 2016

TOTAL 806,000 $131.8

1. We sold this project during 2016; it was 100% leased at the time of sale.
2. As of September 30, 2017, this project was 91% leased.
3. 7134 Columbia Gateway Drive is the first building redeveloped using our CIRQL™ interior concept.  

As of September 30, 2017, this project was 100% leased.
4. As of September 30, 2017, this project was 72% leased.
5. We redeveloped this 56,000 square foot former office building (formerly known as Airport Square 5)  

into 14,000 square feet of retail food amenities with a freestanding food retail pad. At September 30, 2017, 
this project was 100% leased.

16       Corporate Office Properties Trust



COLUMBIA GATEWAY—YESTERDAY’S 
DISTRIBUTION SPACE IS TOMORROW’S  
MILLENIAL OFFICE SPACE
Columbia Gateway is a 630-acre office and industrial park 
in Howard County, located in the southwest quadrant of the 
I-95 and MD-Route 175 intersection and approximately seven 
miles from Fort George G. Meade (“Fort Meade”). From 1972 
until 1990, the park housed General Electric’s appliance 
manufacturing and distribution operations. At the end of 
2016, COPT owned 2.2 million square feet, or approximately 
half of the park’s supply. The park is surrounded by a deep 
and varied offering of retail and food amenities, as well as, a 
wide spectrum of rental and single- and multi-family homes. 
Additionally, the Howard County Public School System is and 
has ranked among the top systems in the U.S.

COPT initially entered this submarket in 1998 when we 
developed the park’s first mid-rise, Class A office buildings. 
In the mid-2000s, COPT opportunistically acquired 
several older flex buildings. Our Company believed the 
park’s proximity to I-95 and Fort Meade, combined with 
the surrounding residential supply, robust amenities, and 
award-winning public school system, formed an attractive 
ecosystem, where employers, employees, and their 
families could enjoy a live-work-learn and play lifestyle in a 
more affordable, suburban setting. For all these reasons, 
Columbia Gateway represents a compelling location that  
has attracted companies of all sizes, and predominantly in  
the education, government, and medical industries. 

Since the U.S. Cyber Command was established at Fort 
Meade in 2010, an increasing number of hi-tech and 
cybersecurity-oriented companies have elected to make 
Columbia Gateway their home. COPT’s foresight and skill 
in reimagining 1980s and 1990s vintage buildings into 
modern, efficient, experiential office space has enabled 
us to capture a preponderance of these fast-growing 
companies as tenants in our buildings. Specifically, COPT’s 
CIRQLTM redevelopment design fulfills the increasing 
demand for office space that offers the privacy of 
dedicated office suites and the option for collaborative 
space, with access to high-end on-location amenities, 
flexibility of lease duration, and – of course – interior 
finishes that wow the sensibilities of the most demanding 
Millennial. Read the following information, and feel 
welcome in COPT’s CIRQL.TM

COPT’S HISTORY OF REDEVELOPMENT SUCCESS

Project Square Feet 
at Completion

Incremental  
Investment  

($MM)
Year  

Started
Shell Completion  

Year

Arborcrest Office Park (1) 650,000 $101.5 2009 2015

6708 Alexander Bell Drive (2) 52,000 $8.6 2014 2015

7134 Columbia Gateway Drive (3) 22,000 $2.8 2015 2016

1201 Winterson Road (4) 68,000 $12.4 2015 2016

921 Elkridge Landing Road (5) 14,000 $6.5 2016 2016

TOTAL 806,000 $131.8
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AFTER REDEVELOPMENT
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7134 COLUMBIA GATEWAY DRIVE–  
THE INITIAL CIRQLTM REDEVELOPMENT
7134 Columbia Gateway Drive is a single-story, brick-façade, 
flex building with a loading component in the rear. It was 
constructed in 1990 and we purchased it in 2005. In 2015, 
we took advantage of a tenant non-renewal to commence 
a six-month, $2.8 million redevelopment to test our CIRQLTM 
design concept. 

Pre-redevelopment, the building had limited glass lines, highly 
compartmentalized interior space, antiquated mechanical and 
lighting systems, and no in-building amenities. Structurally, we 
gutted the building and incorporated windows, skylights, and 
energy efficient infrastructure systems. The CIRQLTM redesign 
created a central community hub that includes a conference 
room and kitchen with high-end, modern sustainable 

materials and finishes. The office suites, ranging from 1,800 
to 4,000 square feet in size, are spoked-off these centralized 
amenities. To upgrade the building’s curb appeal, a new glass 
vestibule was added to the exterior of the building, along with 
some decorative metal panels on the building and vestibule 
canopy. Additionally, the two flanking exterior courtyards were 
updated with attractive, native perennial landscaping. Tenants 
can utilize free guest WiFi on the outdoor furniture provided 
on these revitalized patio courtyards. 

Interior tenant suites are mostly open concepts, with minimal 
interior construction. This approach saved resources and 
costs on the initial build-out, and will also reduce future 
construction costs at tenant turn-over. In addition, time to 
occupancy, and the amount of construction waste materials, 
will also provide reductions. The central community hub 
provides for social interaction with a shared lounge, 
kitchenette, open meeting and conference facilities, phone 
room and huddle spaces. Centralizing these amenity-based 
spaces also conserves resources versus having multiple 
conference room and kitchenette build-outs. By providing 
an open communal space, the central hub also promotes 
collaboration and socializing. Lastly, interior touches such 
as the use of reclaimed wood tables and barn doors add 
warmth to the space, and graffiti wall art provided by a local 
Baltimore artist creates an urban-like texture against the 
flood of healthy natural light.

Proof of concept: When we commenced redevelopment 
of 7134 Columbia Gateway Drive in the fourth quarter of 
2015, and delivered the redesigned shell at the end of the 
first quarter of 2016, the project was 0% leased and ended 
the year 37% leased. At September 30, 2017, the project 
is 100% leased, and the overflow demand is such that we 
recently commenced the redevelopment of 7142 Columbia 
Gateway Drive as CIRQLTM 2. With healthy pre-lease activity 
even before redevelopment has commenced, the CIRQLTM 
product is becoming a proof in concept that older flex space 
in suburban locations can be successfully revitalized. 

7134 COLUMBIA GATEWAY DRIVE: 
BEFORE REDEVELOPMENT
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7134 COLUMBIA GATEWAY DRIVE: 
AFTER REDEVELOPMENT
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921 ELKRIDGE LANDING ROAD REDEVELOPMENT
Located in the heart of the Airport Square office submarket 
near BWI Airport and adjacent to 1201 Winterson Road  
(a 68,000 square foot office building which the Company 
redeveloped in 2015–2016), 921 Elkridge Landing Road was 
a 56,000 square foot building built in 1983. In assessing its 
redevelopment feasibility, we realized the tenants in our 
surrounding office properties would be better served if they 
had access to walkable food retail amenities. In 2016, we 
began a $6.5 million redevelopment, which entailed fully 
demolishing the existing structure and converting the site to a 
new, 14,000 square foot in-line retail center featuring a variety 
of national food retailers. In addition to enhancing the value 
of our surrounding office market by adding these walkable 
amenities, we provide tenants with the opportunity to reduce 
their personal GhG’s by walking to lunch, instead of driving.

921 ELKRIDGE LANDING ROAD: 
BEFORE REDEVELOPMENT



921 ELKRIDGE LANDING ROAD: 
AFTER REDEVELOPMENT
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COPT is a publicly-traded 
Maryland REIT listed on the New 
York Stock Exchange (“NYSE”) 
under the ticker symbol “OFC.” 
Our headquarters is located in 
Columbia, Maryland. 
[GRI 102-45]

Key Constituencies
Our key constituencies consist of three stakeholders – 
Investors, Tenants and Employees – which together form  
the basis for our Company vision and mission, which is:

Corporate Mission 
Create value for our shareholders by allocating capital 
primarily to hi-tech Defense/IT locations and select durable 
demand locations, and by concentrating growth internally 
through NOI appreciation and externally through low-risk 
development.

INVESTORS
We prioritize regular engagements with investors in 
our common stock and senior bonds (collectively, our 
“stakeholders”), in one-on-one meetings and at industry-wide 
functions. We report our financial results and transactions in 
a succinct and transparent way through periodic filings with 
the Securities and Exchange Commission (“SEC”). These 
SEC filings include quarterly Form 10-Q’s and an annual 
Form 10-K. To complement our stakeholder engagement, 
we host quarterly conference calls to discuss our financial 
results, followed by live question and answer sessions 
between analysts and senior management. Our dedicated 
Investor Relations team is available to answer questions on 
our publicly-disclosed information and coordinates regular 
investor meetings and investor events.

There are various groups within the Company that are 
responsible for disseminating information to stakeholders 
through targeted communications, intranet pages/portals 
and external webpages. The ESG Committee oversees 
and drives sustainability research and development and 
communicates through the Investors’ section of our website, 
www.copt.com. The Vice President of Property Operations 
and the Vice President of Investor Relations co-chair the 
ESG Committee and discuss performance with senior 
management and, when appropriate, the Board of Trustees. 
Updates include short and long term strategic objective 
progress, overall resource consumption and reduction for 
the portfolio and new objectives.
[GRI 102-40, GRI 102-42–102-44]

Governance + Ethics

INVESTORS

EMPLOYEES TENANTS
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SUMMARY OF STAKEHOLDER ENGAGEMENT

Stakeholders Expectations  
and Interests Engagement

Investors

> 
> 
> 
 
 
>

Value creation 
Transparency 
Excellent 
corporate 
governance 
ESG impact

> Quarterly and 
annual SEC  
filings

> Quarterly 
earnings 
conference  
calls

> In-person 
meetings 
with senior 
management 
at conferences 
and during 
non-deal 
roadshow travel 
throughout the 
year

> Special 
company 
research pieces 
that explain and 
simplify Defense 
industry and 
Government 
trends

Tenants

> 
 
> 
 
> 
 
>

Operational 
efficiency 
Valuable 
location 
Stable 
relationships 
High quality 
service

> Periodic tenant 
satisfaction 
surveys

> Quarterly tenant 
meetings and 
one-on-one 
conversations

> Dedicated team 
members

> Sustainability 
initiatives  
and policies  
that improve 
tenant health  
and wellbeing

Employees

> 
 
 
> 
 
>

Talent and 
leadership 
development 
Benefits and 
compensation 
Workplace 
health and 
wellbeing

> Mid-level 
management 
training 
programs

> 
 
 
> 

Internal 
leadership 
seminars 
External tuition 
reimbursement 
program

> 
 
 

Various 
charitable 
outreach 
programs,  
such as  
Donate 8

> 
 
 

Your Way  
to Wellbeing 
Program

Contractors, 
Vendors, 
Suppliers

> 
 
 
> 
 
> 
 

Reliable 
business 
relationships 
Ethical business 
standards 
Operational 
health and 
wellbeing

> Compliance 
with COPT’s 
Vendor Code 
of Business 
Conduct and 
Ethics

> Regular 
communication

> Prompt  
payment  
for services

 

Media

> Effective and 
responsive 
communication

> Press release 
protocol 
and external 
communications 
policies

> Access to senior 
management, 
when needed  
and appropriate

> Media kits 
provided 
for major 
development 
projects

 

Communities

> 
 
> 
 
> 
 
>

Ethical 
development 
Community 
involvement 
Environmental 
stewardship 
Public 
investment

> 
 

Base building 
design  
guidelines to 
encourage least 
harmful impact 
on the local 
environment

> 
 

Employee 
volunteerism

> 
 

Community 
art program–
Investment 
in original 
art for public 
enjoyment

> 
 

Contribution 
to non-profit 
organizations
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¹²The National Commercial Real 
Estate Customer Service Award 
for Excellence is the largest of 

CEL’s categories and pertains 
to companies owning and/or 
managing over 100 properties.

EMPLOYEES
Diversity and Performance: Our employees are our third 
key constituent group. To select, align and grow an engaged 
and talented workforce, we clearly articulate our mission, 
vision, values and culture, all of which combine to create a 
foundation of success for our employees. Our core values 
– ACTiiVE – which stands for Accountability, Commitment, 
Teamwork, Innovation, Integrity, Value Creation, and 
Excellence, are at the epicenter of our Company and guide 
our employees in their day-to-day performance.

As a 2016 Top Workplace, which was awarded to COPT by 
The Baltimore Sun as a result of employees’ feedback in an 
independent, third-party workplace survey, we are proud 
of our Total Rewards Philosophy. COPT’s Total Rewards 
include competitive base salary, award-winning benefits, 
annual incentive award (cash bonus), restricted stock,  
talent development and learning, and long-term incentives  
for senior leaders.

The Company is committed to selecting diverse, top talent 
and strategically aligning employee’s performance to 
company objectives. At December 31, 2016, we had 376 
full-time employees all of whom work 30 or more hours per 
week and are eligible for medical, dental, vision, and 401(k) 
benefits. At December 31, 2016, none of our employees 
are covered by collective bargaining agreements. The 
consensus of our employee population is summarized in  
the table below. 
[GRI 102-7–102-8, GRI 102-41]

TENANTS + AWARD-WINNING  
CUSTOMER SERVICE
Our tenants are our second key constituent group. We 
take customer service seriously, and are proud to have 
earned the positive endorsement of our tenants for the 
10 consecutive years ended December 31, 2014, by being 
recognized through an external third-party consulting firm, 
CEL & Associates, Inc., as the “Best In The Industry” for 
providing the highest level of quality and service to tenants, 
and having received CEL’s National Commercial Real Estate 
Customer Service Award for Excellence.¹² In 2015, having 
demonstrated our commitment to customer service, we 
ceased participation in the annual survey since we believe 
this level of service has become a core competency of our 
team and the Company.

We strive to create a positive and safe environment for 
all building occupants. Property Managers and Asset 
Managers regularly reach out to tenants for feedback and 
communication. Our outreach includes periodic surveys, 
quarterly tenant meetings and one-on-one tenant meetings. 
Tenants also can reach out via email or phone to convey 
feedback to us at any time, rather than wait for a formal 
survey or meeting. We also improve tenant satisfaction 
by creating informal action plans. Ongoing meetings are 
held to share and discuss operational and sustainability 
information. We share work order, preventive maintenance 
and energy management information with tenants, and 
invite vendors in areas such as waste and pest management 
to host green educational sessions at our properties. Our 
property teams also hold regular sessions to address safety 
and security, such as crime prevention and staying safe 
during holidays.

TOTAL WORKFORCE IN 2016

By Region in the U.S. By Category

MD VA DC TX AL Full-time Part-time TOTAL

Women 114 7 2 5 2 128 2 130

Men 163 38 6 35 4 246 0 246

TOTAL 277 45 8 40 6 374 2 376
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During 2016, we hired 53 new employees, 23 of whom 
were under 30 years of age, 24 were between 30 and 50 
years of age, and 6 were at least 50 years old. Of these new 
hires, 36 were male and 17 were female. Geographically, 43 
of these 53 new hires were in Maryland, six were in Virginia, 
two were in the District of Columbia, one was in Texas, and 
one was in Alabama.

Also during the year, the Company lost 57 employees to 
attrition, 24 of whom were female and 33 of whom were 
male. Employee attrition consisted of nine people under 30 
years of age, 29 between the ages of 30 and 50 years, and 
19 people over 50 years of age. Attrition by region was as 
follows: 51 in Maryland, four in Virginia, one in Texas, and 
one in the District of Columbia.
[GRI 401-1]

 

Total Current Senior Management:  
39, not including 3 NEOs

53
23 < 30 years old
24 = 30–50 years old
6 = or > 50 years old

New 
Employees

57
9 < 30 years old
29 = 30–50 years old
19 > 50 years old

Lost 
Employees

Industry Associations: We are a member of the U.S. 
Green Building Council® (“USGBC”), BOMA, ULI, GRESB, 
and NAIOP. Since 2003, COPT has participated in LEED 
certification programs for core and shell new construction. 
As of December 31, 2016, 25 of COPT’s employees are 
LEED APs. Our employees work closely with USGBC and 
market leaders in design, construction, real estate, workplace 
research, and building and building technology innovation 
to monitor emerging trends and strategies to create healthier, 
green work environments.

We also participate in the U.S. Environmental Protection 
Agency’s ENERGY STAR Portfolio Manager Program to 
monitor and benchmark energy consumption at our buildings. 
Our goal is to continually improve energy management at 
our buildings, which includes identifying capital improvement 
projects to achieve this end.
[GRI 102-12, GRI 102-13]

Training and Employee Investment: COPT’s investment 
in education—which ranges from skills enhancement 
and training for individual team members, to leadership 
development for team managers— is significant because  
we understand the value of our employees as our greatest 
asset. We are proud of our employment practices relating 
to goal setting, performance alignment, succession 
planning and engagement, and investment in employee 
development. In 2010, COPT implemented the Grow.
Perform.Succeed (“myGPS”) Performance Management 
Process with 100% employee participation in individual, 
company-focused goal setting wherein achievement directly 
relates to COPT’s Annual Incentive Award (“AIA”), or cash 
bonus. MyGPS includes objective setting, ongoing feedback 
and a performance review. Employees and managers have 
a mutual responsibility for discussing ongoing performance. 
COPT continues to revitalize and optimize the annual 
myGPS compensation process.

We provided 6,130 training hours (equal to 766 days) to 
employees in 2016, 32% of whom were females and 68% 
were males. On average, each employee who participated 
in training in 2016 recorded 34 hours of training. COPT 
provides 100% of employees a regular performance review, 
regardless of gender and employee category.
[GRI 404-1, GRI 404-3]
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We also offer employees four areas of Talent Development: 
Core COPT Training; Educational Assistance; Professional 
Education, Certification and Licensing; and Key Skills 
Training. We host internal leadership seminars and also 
afford employees the opportunity to further their education 
externally, with a tuition reimbursement program. Our 
employees are actively engaged in relevant industry 
groups, and often assume leadership roles within those 
organizations, such as Nareit, Sustainability Accounting 
Standards Board (“SASB”), NAIOP Commercial Real Estate 
Development Association (“NAIOP”), Building Owners 
and Managers Association International (“BOMA”), Urban 
Land Institute (“ULI”), and Commercial Real Estate Women 
(“CREW”). Through these involvements, we stay current on 
best practices and can analyze whether evolving practices 
are optimal for our Company and our key constituencies.

Electronic Records Management Initiative Less Waste; 
Greater Efficiency: Our Legal and Informational Technology 
functions partner with all departments to develop company-
wide Records Management guidelines and procedures. 
With the assistance of a third-party vendor that specialized 
in information compliance and cyber diligence, we 
established guidelines and procedures on industry best 
practices, which include:
> On-site storage and paper is minimized
> Records are accessible and secure
> Records are retained and secured long enough to 

fulfill the Company’s business needs and legal and 
governmental obligations

> The Company has the necessary records available to  
meet appropriate requirements, including litigation 
discovery requirements

> Eligible records are routinely destroyed in the normal 
course of business under the approved and current 
Records Retention Schedule

We introduced e-signatures in 2015; since implementation, 
nearly 2,000 Human Resource (“HR”) documents have 
been completed as 100% digital workflows, e-signed by 
over 80 internal and external users. All of the Company’s 
HR electronic documents are protected by industry-
leading security standards. Additionally, all new hires since 
2015 have electronic personnel files and all pre-existing 
employee files were converted to electronic format as part 
of the records management initiative. This allows for easy 
accessibility and destruction, as well as cost savings from 
printer ink and paper. 

This document process enhancement has saved the 
company significant time and money and will continue 
to be expanded throughout the Company. As the use 
of e-signatures expands to other functional areas of 
the Company, management of this system will transfer 
from Human Resources to the Information Technology 
department for centralized administration.

CONTRACTORS, VENDORS + SUPPLIERS
To complement and support our ESG Pledge, we partner 
with a host of premier third-party contractors to execute 
certain aspects of property operations and construction, 
including landscaping maintenance, window cleaning, 
parking lot striping and sealing, HVAC maintenance, and 
lighting retrofits. When procuring external providers, COPT 
evaluates each party for compliance on business ethics, 
human rights, occupational health and safety, environmental 
process/product standards and at times property specific 
adherence to programs, such as LEED. COPT performs 
regular checks and meetings with each vendor to ensure 
compliance, as well as, utilizing third-party providers.

We work with over 2,000 vendors and provide each of them 
with our Company’s Vendor Code of Business Conduct and 
Ethics (the “Vendor Code”). The Vendor Code sets forth the 
basic requirements and conduct we ask all vendors, including 
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their employees, agents and subcontractors, to meet in order 
to do business with us. During the course of their work, we 
engage their support on environmentally-sensitive decisions 
and communicate regularly to encourage compliance with 
the “RITE” tactics. Additionally, as part of the entitlement and 
development process, we meet with the local government 
planning teams in the markets where we have developable 
land. We share our plans for sustainable development to 
assure that we meet or exceed their expectations.
[GRI 403-2, GRI 102-9]

MEDIA
In 2012, we established a Press Release Protocol and 
adopted External Communications Policies to ensure 
consistent, timely, and meaningful communications with the 
media, stock analysts, and investors. Our Vice President 
of Investor Relations reviews the protocol and policies 
annually and, with input from Senior Management, makes 
adjustments, as needed, to reflect changes in operations. 
Any significant news surrounding sustainability issues will 
be distributed via press release in a timely manner.

COMMUNITY
A key component of our Company culture is to meaningfully 
engage in activities that improve the communities in which 
we live, work, and serve. These programs are discussed 
in detail in the Health and Wellbeing portion of this report, 
beginning on page 30.

Corporate Governance
As of December 31, 2016, we are governed by a nine 
member Board of Trustees, eight of whom are independent 
as determined by the Securities Act of 1934 and NYSE 
standards. Our Board has created four standing committees: 
Audit, Compensation, Investment, and Nominating and 
Corporate Governance (“N&CG”). All four Committees are 
composed solely of independent directors, as required by 
applicable law and the NYSE. Below is a breakdown of the 
members of each committee by gender, age and minority 
group.

Board of Trustees*

 
= 55–70 years old

 
< 65 years old

Audit Committee*

 
= 64–70 years old

Investment Committee

 
= 55–70 years old

Compensation Committee

 
= 55–67 years old

 
< 65 years old

Nominating and Corporate Governance Committee

 
= 64–69 years old

 < 65 years old

*Excludes tenth Board member added in 2017 
(discussed on the following page).
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One of the nine Trustees is a woman; the Trustees range in 
age from 55 to 70 years. Communication with the Trustees, 
either collectively or individually, can be achieved by writing 
to them care of our General Counsel as follows:

General Counsel 
Corporate Office Properties Trust 
6711 Columbia Gateway Drive, Suite 300 
Columbia, Maryland 21046

We did not receive any proposals for the 2015 or 2016 Annual 
Meetings, which outlined procedures for shareholders who 
wished to include proposals at annual shareholder meetings. 
Proxy information can be accessed via the below link:

http://investors.copt.com/Cache/1001221890.PDF? Y=&O= 
PDF&D=&fid=1001221890&T=&iid=103010.
[GRI 405-1, GRI 102-18]

Note that in 2017, the Company expanded its Board to 10 
members and, effective October 1, 2017, Lisa Trimberger 
joined the Board of Trustees and began serving on the 
Company’s Audit Committee.

Compliance
Our Company is committed to conducting business in an 
environmentally sound manner. In addition to carrying out 
our corporate-wide environmental programs the Company 
has initiated, all of our operations employees are trained 
and required to be familiar with environmental laws and 
regulations relevant to their employment responsibilities 
and to comply with them. Examples of such training and 
compliance include air emissions control, fuel storage and 
spill prevention, storm water management and erosion 
control, and asbestos and lead-based paint management.

All of our assets are required to meet or exceed 
local codes, as applicable to the region in which the 
development is located. Additionally, all construction 
and renovation projects must achieve LEED Certification 
which provides supplemental standards to abide by. 
All contractors and groups involved in construction 
are required to ensure code and LEED Certification 
requirements are fully integrated into the design process 
and fully executed during every phase of construction, 
depending on the scope of the code and the code 
requirements.

There have been no significant fines for non-compliance 
with laws and regulations concerning the provision and use 
of products and services; there also have not been any legal 
actions pending or completed during the reporting period 
regarding anti-competitive behavior and violations of anti-
trust and monopoly legislation in which the organization has 
been identified as a participant.
[GRI 206-1, GRI 419-1]

Ethics
Our Company complies with all applicable laws, regulations 
and statutes mandated by the municipalities in which we 
operate and, as a publicly traded company, those outlined 
by the Securities and Exchange Commission (“SEC”) and 
the Financial Industry Regulatory Authority (“FINRA”). We are 
committed to sustained corporate governance practices that 
support delivering and expecting the highest ethical conduct. 
In addition to complying with all statutory and regulatory 
requirements, we also adopt corporate governance practices 
that we deem to be in our constituents’ best interests. 
> All Trustees and full- and part-time employees and 

vendors are required to conform to the COPT Code of 
Business Conduct and Ethics (http://investors.copt.com/
file.aspx?IID=103010&FID=1001222094) in all of their 
actions on behalf of the Company. Periodically, Trustees 
and the Company’s full- and part-time employees are 
required to sign the COPT Code of Business Conduct and 
Ethics to affirm they will comply with the code. 

> Also annually, all business partners affirm they have and 
will continue to comply with COPT’s Vendor Code of 
Business Conduct and Ethics (http://investors.copt.com/
file.aspx?IID=103010&FID=1001202993). These Codes 
apply to business conducted in all our regions of operation.

[GRI 102-16, GRI 205-2]



ETHICS HOTLINE
While we strive to encourage regular communication between 
our employees and also with our Board, we recognize that 
individuals sometimes prefer to remain anonymous if they 
have concerns. Our Ethics Hotline (https://secure.ethicspoint.
com/domain/media/en/ gui/13359/index.html), which received 
no calls in 2016, is a confidential 24x7 telephonic hotline 
hosted by EthicsPoint, an independent third-party provider 
and may be used by anyone to report any ethical concerns. 
All concerns are investigated promptly and thoroughly and 
reported to the Audit Committee of the Board.

EQUAL OPPORTUNITY EMPLOYER
COPT is an equal opportunity employer that recruits, hires, 
trains and promotes personnel for all areas without regard 
to any status which is protected by federal, state or local 
laws (including race, color, creed, religion, gender, sexual 
orientation, national origin, ancestry, age, physical or mental 
disability, medical condition, veteran status, marital status or 
genetic characteristics or traits). During 2016, no discrimination 
claims with merit were filed against the Company.
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We prioritize health and wellness 
across our organization, 
beginning with our employees 
and extending to our real estate 
assets, tenants, and overall 
community. Our health and 
wellness program incorporates 
physical and mental health, social 
and financial wellbeing and 
sustainable communities. Our 
program was awarded first place 
among U.S. publicly traded office 
REITs in GRESB’s Health and 
Wellbeing survey in 2016 and 
2017. COPT was awarded 87 out 
of 100 points in comparison to 
the average score of 65 to the  
8 participating Office REITs.

Employees
Our Company is proud to provide a substantial benefit 
package to full-time employees, including health care, life 
insurance, disability coverage, parental leave, retirement 
provision, stock ownership, reimbursement up to $125 
for wellness-related purchases, as well as other benefits. 
The Company has established the Your WAY to Wellbeing 
program for full-time employees, which encourages healthy 
choices and addresses rising medical costs by improving 
participants’ knowledge of health issues, increasing 
awareness of health risk, and supporting them in making 
healthy lifestyle changes.
[GRI 401-2]

COPT’s Your WAY to Wellbeing program encompasses five 
pillars of Wellbeing: Career, Community/Social, Physical/
Health, Financial, and Emotional. We are proud to incorporate 
all these categories into COPT’s WAY of life.

CAREER
People spend a majority of their waking hours at work, and 
COPT employees work in environments that inspire success. 
When employees are engaged, their overall health is better. 
COPT engages employees in a variety of ways:
> COPT’s Performance-based compensation program 

encourages and rewards employees for performing at 
optimal levels.

> Summer Fridays allow employees to leave two and half 
hours early on Friday afternoons, from Memorial  
Day to Labor Day, to allow longer weekends with 
family and friends. 

> Educational Assistance and reimbursement for professional 
certifications reinforce a commitment to higher learning 
and elevation in career. In 2016, COPT gave over $70,000 
in Educational Assistance to more than 25 employees. 

> The COPT Scholarship Program gives a total of $40,000 
annually to approximately 10 employee’s dependents. 

> Commitment Awards thank employees for their service 
when reaching certain milestones. 

> COPT’s Mentoring Program matches employees on inter-
departmental levels to learn more about other areas of 
the Company. In 2016, 18 employees took advantage of 
the program. 

Health + Wellbeing

 Your Way to Wellbeing

Career Community/
Social

Physical/
Health

Financial Emotional
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COMMUNITY/SOCIAL
Community wellbeing is essential to allow communities to 
flourish and fulfill their potential. Social wellbeing enables a 
sense of belonging and being connected. COPT supports 
both of these through many different programs, including, 
but not limited to the following programs, which are detailed 
on pages 33–35:
> COPT’s Partnership with Big Brothers Big Sisters
> COPT Cares Fridays 
> COPT’s Corporate Contributions 
> COPT’s Donate 8 Program 
> Service & Culture Awards

PHYSICAL/HEALTH
Physical wellbeing is connected to all the other pillars 
of wellbeing. When physical health is improved, overall 
wellbeing is enhanced. COPT incorporates physical and 
health options including: 
> On-site Fitness Centers are available to most COPT 

tenants, as well as several fitness classes held throughout  
the year.

> Walking Paths are available in COPT business communities, 
allowing employees the opportunity to take a breath of 
fresh air and re-energize! Walking meetings are gaining 
popularity as well.

> COPT’s Partnership with the Y of Central Maryland 
allows employees and their families to take advantage  
of membership discounts, as well as promoting family 
engagement.

> Company Challenges through the Wellbeing program are 
offered throughout the year, which encourage employees 
to count steps and activity time, while at the same time 
competing with their colleagues. 

> Standing desks and walking stations have been 
incorporated into work environments, as sitting too much  
is not healthy. 

> Annual Biometric Screenings enable employees to track 
their health progress and find areas for improvement.

> Annual Flu Fighter Awards are received by COPT for efforts 
in keeping employees healthy by offering free flu shots 
each year.

FINANCIAL
Financial planning is of utmost importance to employees,  
as discovered in the annual wellbeing survey. To help meet 
this need, COPT offers a variety of financial programs:
> COPT’s 401k Retirement plan allows employees to 

receive a corporate match making it easier to save for 
retirement. In order to make saving as easy as possible, 
COPT automatically enrolls employees upon eligibility, 
automatically increases contributions each year, and 
provides tools to plan a secure retirement.

> Employees are invested in the Company through COPT’s 
Restricted Stock program, in which stock is given to all full 
time new hires.

> Seminars are held throughout the year, focusing on 
budgeting, money management, and retirement planning. 

> Partnerships with local financial institutions, such as Tower 
Federal Credit Union and PNC Bank, allow employees to 
learn how to make the most of their financial wellbeing 
through programs, seminars, and lunch and learn events. 

> COPT’s Wellbeing Program offers discounted medical 
premium rates for participation in the incentive program. 
Secondly, COPT offers an annual wellbeing reimbursement 
program for items such as Fitbits, gym equipment, gym 
memberships, etc. 

EMOTIONAL
Emotional wellbeing is essential to overall health. Positive 
mental health allows employees to realize their full potential 
and cope with the everyday stresses of life. COPT offers 
many resources to maintain emotional wellbeing through 
programs such as the following:
> COPT’s Employee Assistance Program offers an 

employee or household member assistance with 
immediate issues such as work/life balance, financial 
resources, legal resources, and child and elder care 
resources. 

> Coaching is available for employees with less immediate 
concerns, such as long-term weight loss, effective 
parenting, time management, spending habits, emotional 
intelligence, and more. Employees get to work with 
their own personal wellbeing coach in a one-on-one 
relationship to accomplish their goals.
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ADDITIONAL WELLBEING INITIATIVES
COPT’s wellbeing program has been well received since it 
began in 2013. With this program, employees can access an 
array of tools to effectively engage in their overall wellbeing. 
Additional highlights of the wellbeing program include: 
> COPT’s Annual Wellbeing Fair is held each fall. The first fair 

occurred in 2012 with 12 vendors. Over the past five years, 
the fair has grown to include over 30 vendors, incorporating 
biometric screenings, flu shots, vendor consultation about 
benefits, nutrition experts, financial institutions, seated 
massages and much more.

> Champions in the Your WAY to Wellbeing program are 
engaged participants who spread the word about all of 
the benefits available to employees. These champions 
are empowered to generate ideas for their locations and 
implement the interests of their fellow employees. They  
are the wellbeing ambassadors of COPT.

> Awards that COPT’s Benefits and Wellbeing Programs 
have received include American Heart Association’s Fit 
Friendly Gold Award, Flu Fighters Award, The Baltimore 
Sun Top Benefits Award, and Milliman Best in Benefits 
Award. COPT was also # 1 in Health and Wellbeing in last 
year’s GRESB survey. 

Occupational Health + Safety
In 2016, ten employees’ sustained work-related injuries and 
one employee sustained an occupational illness. These 
incidents occurred at a rate of 3.8 cases per 100 employees, 
as compared to the Real Estate Property Managers (NAICS 
Code 53131) rate of 3.1 cases per 100 employees. Of the 11 
incidents, two involved days away from work, job transfer, or 
restriction. These cases occurred at a rate of 2.0 cases per 
100 employees versus the industry average of 1.8 cases per 
100 employees.

TENANTS + REAL ESTATE ASSETS
The average American spends 90% of their time indoors,13 
therefore we strive to provide healthy indoor environments 
for our tenants and their employees. We have introduced 
and expanded the following sustainability initiatives in 
recent years:
> On-site recycling
> Use of green cleaning products
> Reserved parking for hybrid cars
> Electric vehicle charging stations
> Efficient flush toilets
> Hands-free restroom fixtures
> Real-time energy monitoring
[GRI 416-1]

ELECTRIC VEHICLE CHARGING STATIONS
In August 2011, COPT as a partner in sustainability with our 
tenants, contracted with SemaConnect to install an electric 
vehicle (“EV”) charging station at our National Business 
Park, Columbia Gateway, and Airport Square locations. 
SemaConnect has provided services to large companies 
and organizations within the State of Maryland, including 
Baltimore/Washington International Airport and the Baltimore 
Gas and Electric Company. SemaConnect has a strong 
knowledge of the needs of the local community and was 
able to set up billing directly with the card user, rather than 
facilitating through COPT.

In 2016, we added three new charging stations, continuing 
our commitment and increasing the total number of stations 
throughout our portfolio to 30. Additionally, there were 182 
active tenant customers using these stations.

13According to a 1989 EPA 
study, the average American 
spends approximately 90% of 

their time indoors. Source: U.S. 
Environmental Protection Agency. 
1989. Report to Congress on indoor 

air quality: Volume 2. EPA/400/1-
89/001C. Washington, DC.



COPT’S EV STATIONS

Year of  
Installation

New  
Charging Stations

2011 4

2012 8

2013 6

2014 6

2015 3

2016 3

TOTAL 30

Specifications: COPT has utilized three different pricing 
models since we rolled out the EV stations to our tenants. 
Our initial per hour rate utilized at implementation was 
based on the average market rate for our area. As the 
demand for electric charging stations decreased with the 
decline in traditional fuel prices, we lowered our per hour 
rate with guidance from SemaConnect. In 2016, COPT 
switched from a per hour to a per kilowatt rate after tenant 
feedback and the industry trend with the pricing model.

COMMUNITY
The Company built its Corporate Strategy Map on creating 
value by creating environments that inspire success for our 
customers, for the benefit of our shareholders, and thereby 
creating opportunities for our employees. One way in which 
we endeavor to reach that goal is by making donations 
to non-profit causes and organizations that are important 
to our customers, vendors and employees through our 
corporate contributions and corporate volunteer programs  
in support of the communities where we live and work.

The premier Community programs listed below are 
explained in more detail in the following pages:
> Big Brothers Big Sisters provides an opportunity for 

employees to mentor local area children in school and 
career guidance

> COPT Cares Fridays encourages employees to wear  
jeans in exchange for a donation

> Corporate Contributions grants monetary donations to  
a wide-variety of community charities and causes 

> Dale Carnegie hosts over 90 hours of training in COPT’s 
donated facility space and provides opportunity for four 
COPT employees to participate

> Donate 8 gives employees eight hours of paid leave to 
volunteer to their favorite causes

> United Way partners with COPT to receive annual 
employee pledges 

Big Brothers Big Sisters Corporate Partnership: COPT 
sponsors Beyond School Walls, a one-on-one mentoring 
program through Big Brothers Big Sisters (“BBBS”). The 
Beyond School Walls program introduces children to jobs 
at an early age, giving them an opportunity to learn about 
the corporate world first-hand. Through relationships with 
“Corporate Bigs,” “Littles” experience what it means to work 
for a corporation and the educational requirements needed 
to achieve professional success.

In 2016, we hosted two Beyond School Walls programs – 
one at our corporate headquarters building in Columbia, 
Maryland and one at our cornerstone office in Baltimore, 
Maryland. Twice a month during the school year, the Littles 
meet in the workplace with the employee volunteer Bigs. 
A BBBS Match Support Specialist manages the program 
on-site while Bigs and Littles do a variety of activities such 
as eat lunch together, complete education lessons, play 
games, make arts and crafts, tour the office or just talk with 
one another. Bigs also have the opportunity to attend school 
functions such as band and/or musical performances, 
picnics, after-school activities, graduation, etc. 
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At the conclusion of the year-long program, Big Brothers 
Big Sisters uses Program Outcome Evaluations (“POEs”)  
to measure youth development areas that can be positively 
impacted by mentoring. Mentors and teachers complete 
a performance evaluation survey annually measuring the 
social, emotional, and academic improvements of mentored 
youth. The POE results for fiscal year 2016 were phenomenal. 
An average 85.5% improvement rate was achieved on 
performance indicators such as self-confidence, academic 
performance, and attitude towards school, sense of the 
future, ability to avoid substance abuse, and relationships 
with peers and adults. 

COPT Cares Fridays: Beginning in 2015, we expanded 
this program from being only the last Friday of each month 
to being every Friday of each month. Our employees are 
permitted to wear jeans to work on Fridays in exchange 
for a minimum monthly donation of $10.00. The Company 
matches the funds raised, and all proceeds are donated 
to charitable causes chosen by our employees: generally 
smaller, local non-profits, including Big Brothers Big Sisters, 
League of Dreams, Soldiers Angels, Thankful Paws, Fisher 
House Foundation, and other local natural disaster reliefs.

Corporate Contributions: Since 2012, COPT has made 
over $1 million in corporate contributions that benefited 
the communities where we live, work and serve. Specific 
contributions have ranged from community outreach, 
medical and special needs, to the arts and the environment. 
All corporate contribution requests are vetted through 
our contribution committee to ensure that the recipient 
organization is a 501(c)3 non-profit organization and 
appropriately set up to accept its gift.

Dale Carnegie: Every year, COPT donates conference room 
space in which the Mid-Atlantic division of Dale Carnegie 
Training program (https://mid-atlantic.dalecarnegie.com) 
teaches its Communications and Human Relations Course 
twice a year. The total facility time COPT donates each year 
is approximately 90 hours, and two COPT employees are 
invited to participate in each course for free, whereas the 
typical registration fee is approximately $2,000 per person. 
This course aims to make participants more effective leaders 
in their workplace by improving their communications skills 
and their ability to problem-solve in a corporate environment. 

COPT Cares Donations
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Donate 8: We encourage every employee to use eight 
hours of paid work time to give back to their communities, 
including donating time at local churches and schools, and 
organizations such as Habitat for Humanity, Our Daily Bread, 
food banks and Toys for Tots. Our employees record their 
hours spent volunteering, which our payroll system tracks. 
Between 2012 and 2016, an average of 53% of COPT’s full-
time employees participated in Donate 8 annually.

United Way: Supporting the United Way is an important 
means for helping the communities in which we live, work, 
and serve. The United Way’s programs enhance family 
retention, education, housing, and work to end homelessness. 
Each year, we plan a month-long campaign for employees 
to donate money through the United Way. Our employees 
can donate to organizations of their choice or allow the 
United Way to direct the funds to any number of programs 
that provide necessary services and monetary support for 
non-profits that serve people in need. In 2016, 29% of our 
employees donated to the United Way and raised $107,000, 
including the company contribution of $5,000.

EMPLOYEE MENTORING PROGRAM
In 2016, COPT launched an Employee Mentoring Program, a 
professional development tool that provides both the mentor 
and mentee the opportunity to cultivate a relationship. During 
this nine-month program, mentors and mentees share both 
professional and personal experiences in a dynamic way 
to aid in their understanding of COPT, skill refinement, and 
career paths. 

All employees, regardless of location, are eligible to 
participate in the program. Mentoring pairs are encouraged 
to meet outside of work hours to engage in activities (e.g. 
walks, sporting events, etc.) or during work hours to grab 
a meal or cup of coffee. In COPT’s perspective, mentoring 
does not need to take place sitting down in an office. 

It is the Company’s hope that fulfilling relationships continue 
beyond the length of the program, and there is no limit as 
to how many years employees participate in the program, 
whether as a mentor or mentee. 

COPT INTERNSHIP + JOB TRAINING PROGRAMS 
FOR MINORITIES AND AT-RISK YOUTHS
> First District City Council: In 2016, COPT supported the 

funding for a yearlong, full-time position (“Fellow”) in the 
First District City Council office through the Baltimore 
Corps’ Fellowship Program. Supported by the Fellowship’s 
mission to advance social impact and empower equitable 
citizenry, this Fellow works specifically with the Latino 
community to address the disproportionate challenges 
regarding health, housing affordability, wage, theft and 
representation by the city government. 

 By supporting the placement of Fellows in high impact 
roles throughout Baltimore City, COPT joins other local 
government agencies, leading non-profits, innovative 
social enterprises, and residents in creating a lasting and 
collaborative network among Fellows and city leaders 
to combat inequity and drive change in the communities 
where we live, work and serve.

> Year Up and Intern Program: COPT’s Internship Program 
includes students from various educational disciplines 
and levels of education (high school and college). During 
the internship, our interns may work in one or varying 
departments to improve their basic knowledge, skills and 
abilities — known as KSAs — to obtain gainful employment 
in a particular field. Our interns benefit from a combination 
of networking opportunities and specialized education.

 To ensure the program is aligned with our mission and 
values, HR performs Exit Interviews with each intern as a 
way to measure the impact of their experience and serve 
as a mechanism to enhance the program overall. COPT’s 
Internship Program is growing and providing value to 
students, our community, and the Company. 
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COMMUNITY SERVICE AWARD (2011 TO PRESENT)
In 2011, our Company established its Annual Community 
Service award to honor a COPT employee who is a leading 
contributor in improving the fabric of the communities 
where we live, work and serve. In addition to recognition 
for their dedication, the Company contributes $2,500 to the 
charity of their choice.

Marshanne Castro: 2016 Recipient

Ms. Castro has served in a variety of capacities at the North 
Alabama Boys & Girls Club (“BGCNAL”), from volunteer to 
Board member, and in 2014 received that organization’s Leon 
Dickerson Fountain Service to Youth Award in recognition for 
her 13 years of devoted service. From 2012 through 2017, she 
has secured funding from COPT’s Corporate Contributions 
program as a sponsor of the Club’s Leaders and Legends 
Dinner, which celebrates Club alumni who have made 
major contributions in their professions and communities. 
Additionally, she personally sponsored the event from 2010 

through 2016. She was elected to and served in 2014 on the 
State of Alabama Boys & Girls Club Alliance Board. Since 
2014, she has taught a weekly character study class for girls 
in grades four through six at Sparkman Homes Boys & Girls 
Club in the inner city of Huntsville, Alabama.

In 2016, Ms. Castro recommended Operation Finally Home 
in Huntsville to be a recipient of COPT Cares Fridays fund 
raising. Operation Finally Home is a non-profit that assists 
veterans and their families, by building and furnishing homes 
in the Madison County area for the veteran community. 

Also in 2016, Ms. Castro became a founding member 
of the first 100+ Women Who Care of Madison County, 
which supports local charities, and was asked to serve as 
Chairperson of the founding board of SLAM Huntsville, which 
has been approved to open the city’s first charter school. 

The U.S. Space & Rocket Center Education Foundation 
contacted Ms. Castro in the fall of 2016, asking for support 
to fund underserved students in Huntsville the opportunity 
to see the showing of the movie Hidden Figures playing 
in the National Geographic Theater at the Space & Rocket 
Center. Following the movie, Marshall Space Flight Center 
scientists and engineers discussed their work at NASA and 
the educational paths that lead to their careers. Ms. Castro 
successfully arranged for COPT’s Corporate Contributions 
program to donate $1,000 in support of this event.

Additionally in 2016, she served on the Board of Directors for 
IFMA, BOMA, and Women In Defense, and was selected 
as a member of Huntsville Leadership Class 31.

These and other charitable acts illustrate how Ms. Castro 
donates countless hours and leadership in the communities 
where she lives, works, and serves.
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COMMUNITY ART
We contribute to the communities where we live, work and 
serve by collaborating with artists to commission and/or 
purchase original works of art in public locations throughout 
our office parks. We have placed more than 500 works of art, 
including sculptures, paintings, tapestries, and photographs, 
in our buildings across five states and the District of Columbia. 
Since 2000, we have invested in 12 significant outdoor public 
art installations that can be enjoyed by all passers-by in five of 
our office parks, investing well over $1.3 million in exterior art 
alone (see table below). 

We support local arts programs through board membership 
and active committee participation, including the Arts Councils 
in Howard and Anne Arundel Counties in Maryland, and the 
Arts Council of Fairfax County in Virginia. We continue to 
participate in ArtSites, a program that lends exterior sculpture 
to selected public sites for a one-year period. Since 2013, we 
have placed eight different exterior sculptures on various sites 
throughout our portfolio, providing exposure to local artists 
and enhancing our arts program by providing dynamic and 
changing art for the public to experience. Because of their 
prominent locations, our exterior works of art are enjoyed by 

NAME OF INSTALLATION ARTIST COPT LOCATION
Breaking Earth’s Bond Ulrich Pakker Redstone Gateway

Winged Victory Craig French North Gate

Receptor Cliff Garten Patriot Ridge

Interplace Michael Szabo The National Business Park

Ally II Bruce Beasley The National Business Park

Lever the Sun Brad Howe The National Business Park

Eye of the Storm Will Robinson The National Business Park

Penelope Will Robinson The National Business Park

Wave Runner Will Robinson The National Business Park

Volition Rodney Carroll The National Business Park

Dihedrals Rob Fisher Columbia Gateway

Trinity Hans Van de Bovekamp The National Business Park

The Veil Jan Hendrix 2100 L Street, NW, Washington, DC

Significant Exterior Art Installations at COPT Office Parks
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|    2100 L STREET, NW, WASHINGTON, D.C. 20037   2100LSTREET.COM9    

Landscaped Rooftop Terrace and LoungeTHE VEIL–2100 L STREET, NW,  
WASHINGTON, DC 

thousands each year and have become an integral part of the 
surrounding community. By commissioning and purchasing 
art pieces, both outdoors for our business parks and indoors 
for our office buildings, we create environments that foster an 
ongoing appreciation for the arts.
[GRI 203-1]

Exterior Art Focus—The Veil: The famous Dutch artist, Jan 
Hendrix, is creating the veil that will wrap over and trace a 
little more than half of the exterior curtain wall on the front 
and rear facades of 2100 L Street, one of COPT’s 2018 

development starts in the CBD submarket of downtown 
Washington, DC. The veil’s filigree pattern is the artist’s 
interpretation of the veins on the leaves of the willow oak 
trees that line many streets in downtown Washington, DC. 
For more information about Jan Hendrix and his work, 
please see: 

https://www.google.com/search?q=jan&hendrix&client=
safari&hl=en-us&prmd=niv&source=lnms&tbm=isch&sa
=X&ved=0ahUKEwjFxZHfnsHPAhXs24MKHZjLAyYQ_
AUICCgC&biw=1024&bih=704



Conclusion + Global  
Reporting Initiative

This is our third published CSR and the second report to be 
aligned in accordance with the GRI Standards: Core option, 
and includes data for the calendar years 2015 and 2016. 
We are proud of our Green Star Rating in the 2015, 2016, 
and 2017 GRESB surveys. We intend to participate in future 
GRESB surveys and to report summary results, as well as 
updates on sustainable practices, each year in subsequent 
CSRs that align with GRI.

During 2016, our Company sold 22 structures that 
contained 1.6 million square feet and placed into service an 
aggregate of 700,000 square feet in six newly constructed 
buildings and three redevelopment projects. The pertinent 
and selected information from our 2016 Annual Report 
has been incorporated and/or referenced herein, is noted 
under the External Assurance column of the GRI Content 
Index, and were assured by PricewaterhouseCoopers LLP, 
an independent registered public accounting firm that 
serves as the Company’s external auditors.

The ESG Committee and external consultant, Goby, 
prepared our 2017 Corporate Sustainability Report with 
executive support from Investor Relations. For any 
questions pertaining to this report, please contact Investor 
Relations at IR@copt.com.
[GRI 102-10, GRI 102-48–102-49, 102-50–102-56]
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GRI 102-13 25 Industry Associations  

IDENTIFIED MATERIAL ASPECTS + BOUNDARIES

GRI 102-45 22 Governance + Ethics Yes

GRI 102-46 9 Identified Material  
Aspects + Boundaries

 

GRI 102-47 9 Identified Material  
Aspects + Boundaries

 

Content Index
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GRI GENERAL STANDARD 
DISCLOSURES

PAGE(S) IN  
THE REPORT

SECTION(S) IN  
THE REPORT

EXTERNAL  
ASSURANCE

GRI 103-1 9 Identified Material  
Aspects + Boundaries

 

GRI 102-48 39 Conclusion + Global 
Reporting Initiative

 

GRI 102-49 39 Conclusion + Global 
Reporting Initiative

 

STAKEHOLDER ENGAGEMENT

GRI 102-40 22 Governance + Ethics  

GRI 102-42 22 Governance + Ethics: 
Stakeholders

 

GRI 102-43 22 Governance + Ethics: 
Stakeholders

 

GRI 102-44 22 Governance + Ethics: 
Stakeholders

 

REPORT PROFILE

GRI 102-50 39 Conclusion + Global 
Reporting Initiative

 

GRI 102-51 39 Conclusion + Global 
Reporting Initiative

 

GRI 102-52 39 Conclusion + Global 
Reporting Initiative

Yes

GRI 102-53 39 Conclusion + Global 
Reporting Initiative

 

GRI 102-54 39 Conclusion + Global 
Reporting Initiative

 

GRI 102-55 39 Conclusion + Global 
Reporting Initiative

GRI 102-56 39 Conclusion + Global 
Reporting Initiative

 

GOVERNANCE

GRI 102-18 27–28 Governance + Ethics: 
Governance

 

ETHICS + INTEGRITY

GRI 102-16 28 Ethics: Core Value  
of Integrity

 

ECONOMIC

Indirect Economic Impacts

GRI 203-1 37–38 Community Art  

ENVIRONMENTAL

Energy

GRI 302-1 10 Environmental:  
Existing Buildings

 

GRI 302-3 11 Environmental:  
Existing Buildings
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GRI GENERAL STANDARD 
DISCLOSURES

PAGE(S) IN  
THE REPORT

SECTION(S) IN  
THE REPORT

EXTERNAL  
ASSURANCE

Water

GRI 303-1 12 Environmental:  
Existing Buildings

 

Emissions

GRI 305-1 12 Environmental:  
Existing Buildings

 

GRI 305-2 12 Environmental:  
Existing Buildings

 

GRI 305-4 12 Environmental:  
Existing Buildings

 

Effluents + Waste

GRI 306-2 13 Environmental:  
Existing Buildings

 

SOCIAL

SUB-LABOR PRACTICES + DECENT WORK

Employment

GRI 401-1 25 Governance + Ethics: 
Employees

 

Occupational Health + Safety

GRI 403-2 26–27 Governance + Ethics: 
Contractors, Vendors  
+ Suppliers

 

Training + Education

GRI 404-1 25 Governance + Ethics: 
Employees

 

GRI 404-3 25 Governance + Ethics: 
Employees

 

Diversity + Equal Opportunity

GRI 405-1 27–28 Governance + Ethics  

SUB-SOCIETY

Anti-Corruption

GRI 205-2 28 Governance + Ethics:  
Ethics Core Value of Integrity

 

Anti-Competitive Behavior

GRI 206-1 28 Compliance Yes

SUB-PRODUCT RESPONSIBILITY

Compliance

GRI 419-1 28 Compliance  

HEALTH + WELLBEING

GRI 401-2 30–31 Health + Wellbeing: 
Employees

 

GRI 416-1 32 Health + Wellbeing:  
Tenants + Real Estate Assets
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