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Raised over $132,000 for the 
United Way of Central Maryland 
including donations from COPT  

and our employees

Received Green Star recognition 
from GRESB for the fifth 

consecutive year

Provided over $90,000 in 
educational assistance to  

our employees
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CEO Letter

Dear Stakeholders,
2018 marked another year of advancing COPT’s focus 
on the environmental, social and governance (“ESG”) 
practices that set our Company up for success. It also 
marked our 20th year as a publicly traded office REIT, 
which caused me to reflect upon the ways that COPT has 
grown and changed in the past two decades. 

In 1998, our Company consisted of 4.3 million square 
feet of mostly generic suburban office properties in 
the Mid-Atlantic region of the United States, and nine 
retail properties totaling 639,000 square feet scattered 
primarily in the Midwest. Upon joining the Company 
in 2011, I supported my predecessor in launching 
an ambitious Strategic Reallocation Plan that would 
transform our portfolio, balance sheet and corporate 
culture. Over the next seven years, we sold 11 million 
square feet, and refocused our resources on developing 
mission critical properties for key tenants, the U.S. 
Government and defense contractors at our many proven 
Defense/IT Locations. 

At the end of 2018, our Company owned 18 million square 
feet: 16 million square feet of office properties in locations 
that directly support our proven U.S. Government demand 
drivers, such as the activities at Fort Meade and at 
Redstone Arsenal, and two million square feet in seven 
Regional Office buildings – three located in Baltimore’s 
Inner Harbor, and four at Metro-served locations in 
Northern Virginia. This shift in COPT’s physical footprint 
paralleled the Company’s consideration of environmental, 
social and governance issues to prepare for a future of 
more sustainable growth.

Understanding the issues our stakeholders believe to be 
most impactful to COPT’s business and our environment 
is key to reducing our Company’s overall risk, which is why 
during 2019 COPT partnered with a third-party consultant 
to perform a materiality assessment. Through a series of 
peer and industry benchmarking, internal stakeholder 
interviews and leadership engagement, COPT has 
identified 10 material issues across four categories that we 
expand upon throughout this report: Environment, People 
& Employees, Governance, and Property Management & 
Tenant Relations. The results of this materiality assessment 
closely parallel the vision of sustainability at COPT that  

 
 
I discussed 
in last year’s 
report – that 
we recognize 
how sustainability 
is connected to many 
aspects of our business. We believe that an engaged and 
diverse workforce is essential to building a sustainable 
organization. We focus on safety, efficiency, and mitigating 
our risks to ensure our choices reduce our impacts. 
We create healthy and functional environments for our 
tenants. We establish strong ties in our communities, which 
in turn provide shared value for us and our neighbors, 
and we engage and communicate the context of our 
environmental drivers and benefits. In developing this 
vision, we seek to create shared value for all. 

As COPT’s portfolio grew in 2018, so did COPT’s 
environmental footprint and resource intensity across 
our portfolio. Through investments and strategic 
partnerships, COPT will continue to focus on achieving 
reductions in energy, greenhouse gas emissions and 
water usage at our offices and our properties. The results 
of COPT’s materiality assessment reinforce our existing 
commitment to integrating sustainability practices 
and measures throughout our operations to provide a 
roadmap for improvements we can pursue in the coming 
years. As COPT looks towards the next two decades, 
we embrace the fact that building an authentic culture of 
sustainability and operational excellence will move us to a 
prosperous future.

Stephen E. 
Budorick 
President + Chief 
Executive Officer

Stephen E. Budorick 
President and Chief  
Executive Officer

COPT by the numbers  
(as of September 30, 2019):

378
$621.9
$3.4
$304.5  
$22.4  
165,000 
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About COPT

employees  
as of December 31, 2018 

COPT is a fully integrated and self-managed real estate 
investment trust (“REIT”) and is a preferred provider of 
mission critical real estate solutions that owns, manages, 
leases, develops and selectively acquires office and data 
center properties. Our business model is to be a full-service 
partner for our tenants by delivering quality and value in 
addition to space. 

The majority of COPT’s portfolio is in locations where we 
can support United States Government agencies and their 
contractors, most of whom are engaged in national security, 
defense, and information technology (“IT”) related activities. 
These Defense/IT Locations serve growing, high-priority 
missions, and as of September 30, 2019, represent 88% of 
our core portfolio annualized revenue. COPT also owns a 
portfolio of seven office properties located in select urban/
urban-like submarkets within our regional footprint with 
durable Class A office fundamentals and characteristics, 
including proximity to mass transit and amenities.

We are an S&P MidCap 400 Company headquartered in 
Columbia, Maryland and our shares are listed on the New 
York Stock Exchange (“NYSE”) under the symbol “OFC.” 
As of September 30, 2019, the Company’s core portfolio 
of operating buildings consisted of 167 office and data 
center shell properties (including 13 owned through two 
unconsolidated joint ventures) that were 94.5% leased and 
totaled 18.8 million square feet (“SF”). We also owned one 
wholesale data center property with a critical load of 19.25 
megawatts (“MW”) that was 82.1%  leased as of September 
30, 2019.

COPT’S MISSION
Create value for our shareholders 
by allocating capital primarily to 
high-tech defense/IT locations 

to grow through low-risk 
development.

million  
total revenue 
October 2018 - September 2019

billion total 
shareholders’ equity

million invested  
in new construction 

million invested  
in redevelopment 

At October 9, 2019, the Company’s construction pipeline consisted 
of 14 properties totaling 2.5 million square feet that were 82% leased. 
These projects have a total estimated cost of $715.4 million, of which 
$304.5 million has been incurred.

At September 30, 2019, one project was under redevelopment 
totaling 106,000 square feet that was 80% leased. The Company has 
invested $22.4 million of the $25.9 million anticipated total cost.

SF LEED-certified 
development 2018-2019

million SF  
Energy Star Certified

As of December 2019, COPT has an additional 850,000 SF of 
development pending LEED certifications.
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Our Annual Report and our website contain  
additional information about our Company.

MARYLAND
113 BUILDINGS // 11.6 MILLION SF

WASHINGTON, DC
2 BUILDINGS // 361,000 SF

VIRGINIA
38 BUILDINGS // 5.3 MILLION SF

TEXAS
7 BUILDINGS // 953,000 SF

ALABAMA
7 BUILDINGS // 722,000 SF

Sustainability at COPT

COPT started our sustainability journey in 2003 when 
we developed our first LEED Certified Development. In 
2005, COPT was awarded NAIOP’s first National Green 
development award. Since 2004, COPT has developed 70 
properties that either received LEED Certification or met 
LEED standards with certifications pending, representing 
8.6 million SF.

We continually reassess the role that sustainability plays 
in our portfolio and operations and identify more ways 
to embed sustainability related issues throughout our 
business. We understand that by pursuing sustainable 
practices we can enhance our assets, empower our people, 
support our communities and create shared value for all. 
We manage sustainability to ensure we align with the latest 
standards and requirements in our industry.  

In 2018 and 2019, COPT continued to enhance our 
approach to sustainability, providing a path to growth that 
benefits our employees, our investors, our tenants and 
our environment. We took a significant step forward by 
conducting a materiality assessment to define those ESG 
issues that have a high priority for our business and our 
stakeholders.

Our Corporate Sustainability Policy commits our Company 
to make annual disclosures regarding our ESG impacts, 
and to work toward improving our performance. Over the 
past two years, COPT has worked to integrate sustainability 
into the functions of subject matter experts throughout the 
Company. By engaging these internal stakeholders, we 
have a network of COPT leaders that drive our sustainability 
program. 

The Vice President of Property Operations and the Vice 
President of Investor Relations discuss performance with 
senior management, and the Board of Trustees receives 
regular updates. Topics include short- and long-term 
strategic objective progress; overall resource optimization 
for the portfolio, including 
consumption and reduction; 
and new objectives. Engaged 
leadership drives COPT’s 
sustainable efforts forward, 
ensuring we achieve our 
mission to create value while 
doing the right thing.

OUR APPROACH:

> Select, align and grow a healthy, talented and 
engaged workforce

> Manage sustainability-related risk, impacts 
and opportunities of buildings and assets 
across their lifecycle, from development 
through occupancy

> Attract, retain and support tenants with highly 
skilled and talented workforces who value our 
full-service relationship

> Support our surrounding communities as 
engaged neighbors and by stimulating 
economic development

> Deliver on the expectations of our investors, 
and other stakeholders

ASSET TYPE Defense Data Center Commercial Other Wholesale  
Data Center

NUMBER OF 
PROPERTIES 138 22 7 2 1

SQUARE FEET 13,133,000 3,685,000 1,981,000 157,000 19.25 megawatts

COPT Total Portfolio by Asset Type*

Core Portfolio*

* As of September 30, 2019

Sustainability Goals
COPT is in the process of establishing formal targets 
for energy, greenhouse gas (“GHG”) emissions, water 
and waste. We look forward to sharing progress against 
those goals in future reporting. Furthermore, informed 
by our materiality assessment, we will consider future 
opportunities to establish internal or publicly facing goals 
for other priority issues.
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Engaging COPT Stakeholders
Our stakeholders are the groups who contribute to our 
mission – our workforce, tenants, communities and investors. 
Various COPT teams are responsible for engaging with 
stakeholders through targeted communications, intranet 
pages/portals and external webpages. Sustainability is an 
important part of creating shared value for our stakeholders, 
including our investors. COPT recently completed an 
assessment of the rating and ranking institutions that 
we engage with in order to better understand external 

expectations around sustainability and transparency. 
The outcomes of this assessment will help to guide the 
Company’s future disclosures and reporting. As part of our 
continued engagement, we plan to continue reporting our 
sustainability progress through mechanisms such as this 
report. We also communicate around our sustainability 
program through our Investors website, investors.copt.com.

SUMMARY OF STAKEHOLDER ENGAGEMENT

Stakeholders Expectations  
and Interests

Engagement

Investors > 
 
 
 
> 
> 
 
>

Value creation 
through stock 
appreciation and a 
secure dividend 
Transparency 
Excellent corporate 
governance 
ESG impact

> 
> 
> 
> 
 
> 
> 
 
>

Quarterly and annual SEC filings 
Quarterly earnings conference calls 
Interim reporting through press releases 
In-person meetings with senior management at conferences and during  
non-deal roadshows throughout the year 
Portfolio tours 
Special company research pieces that explain defense industry and 
Government trends 
Press release protocol and external communications policies to  
ensure consistency

Tenants > 
> 
> 
>

Operational efficiency  
Valuable location 
Stable relationships 
High quality service

> 
> 
> 
> 

Periodic tenant satisfaction surveys  
Quarterly tenant meetings and one-on-one conversations 
Dedicated team members  
Sustainability initiatives and policies that improve tenant health and wellbeing

Employees > 
 
> 
 
>

Benefits and 
compensation 
Talent and leadership 
development  
Workplace health and 
wellbeing

> 
 
> 
> 
> 
 
> 
>

Market-leading total rewards package, including award-winning benefits  
and generous compensation programs  
Your Way to Wellbeing Program 
External tuition reimbursement program  
Charitable outreach programs and paid volunteer opportunities such as 
Donate 8 
Employee engagement programs 
Leadership and management training programs  

Contractors, 
Vendors, 
Suppliers

> 
 
> 
 
>

Reliable business 
relationships 
Ethical business 
standards  
Operational health 
and wellbeing

> 
> 
> 

Compliance with COPT’s Vendor Code of Business Conduct and Ethics 
Regular communication  
Prompt payment for services

Media > Effective, responsive 
and truthful 
communication

> 
> 
> 
 

Media communications policy  
Access to senior management, when needed and appropriate 
Media kits generally provided for major development projects

Communities > 
> 
 
> 
 
>

Ethical development 
Community 
involvement 
Environmental 
stewardship  
Public investment

> 
 
> 
> 
> 
> 
 

Base building design guidelines to minimize impact on the  
local environment 
Employee volunteerism  
Community art program – Investment in original art for public enjoyment 
Financial contribution to community-enriching nonprofit organizations 
Intern programs for disadvantaged young adults

LIST OF COPT’S KEY MEMBERSHIPS
Our employees are active in relevant industry groups, and 
often assume leadership roles within those organizations. 
Through these involvements, we stay current on best 
practices and can analyze whether evolving practices are 
optimal for our Company and our key constituencies. Our 
collaborative memberships include: 

http://investors.copt.com
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 Asset + Stakeholder Alignment
As our value chain diagram illustrates, the life cycle of 
a COPT building includes many phases, each with its 
associated business processes. Throughout that life 
cycle, we have an overarching goal to ensure that our 
assets perform as they were intended (and as tenants, 
communities and investors expect them to perform). This 
alignment between building performance and stakeholder 
expectations includes many important sustainability 
elements such as energy efficiency, indoor air quality, 
safety and security. More details are discussed in the 
report sections on tenant satisfaction (pages 20–22) and 
environmental performance of our portfolio (pages 28–33).

COPT’s Material Topics
During 2019, COPT completed a formal materiality 
assessment to identify the most critical sustainability 
impacts, risks and opportunities for COPT’s business 
and stakeholders. The results of this assessment help us 
understand what is important to our investors, tenants, 
employees and other stakeholders. We engaged a third-
party consultant to conduct extensive benchmarking of 
COPT’s programs in the context of our peer companies as 
well as relevant sustainability frameworks such as GRESB 
(formerly “Global Real Estate Sustainability Benchmark”)  

and the Global Reporting Initiative (“GRI”). This benchmarking 
resulted in a list of potential material issues, which were 
then reviewed and examined in detail for relevance 
and significance to COPT. We obtained input through 
discussions with COPT employees across the Company 
with deep knowledge of our operations, who interact 
directly with all our stakeholder groups. 

Through these discussions and subsequent analysis, COPT 
developed a list of material issues that reflect our business  
– geographic footprint, tenant mix and corporate culture – 
and our impacts.

COPT + THE U.N. SUSTAINABLE  
DEVELOPMENT GOALS
We believe that by continuing to act on our sustainability 
priorities, we are taking steps that can contribute to global 
impacts. The table below identifies areas in which our work 
aligns with the United Nations’ Sustainable Development 
Goals (“SDGs”). The SDGs were adopted by world leaders 
in 2015, and address a range of social needs including 
education, health, safety and job opportunities, while tackling 
climate change and environmental protection. COPT takes 
pride in contributing to the SDGs, and we endeavor to create 
positive outcomes in each of these areas:

The priority list of material sustainability topics for COPT includes:
Issue Description

Property 
Management and 
Tenant Relations

Customer 
Satisfaction

Meeting a tenant’s needs and expectations by providing high quality assets and services, 
including occupancy comfort, cleanliness and aesthetics, in a convenient and proactive 
way that gleans loyalty to COPT. Accounting for our tenants’ preferences in amenities, 
such as dining, recreation and exercise, when making decisions about siting, design  
and operations.

Data Privacy and 
Physical Security

Developing and maintaining secure and resilient assets; ensuring the physical wellbeing 
of personnel and tenants; protecting hardware, software, networks and data from actions 
and events that could cause serious loss or damage to a person, enterprise, agency or 
institution. Meeting our tenants' critical data needs by providing secured IT services.

Environment Asset and 
Stakeholder 
Alignment

Managing an asset’s entire life cycle to meet expectations for environmental impact 
reduction and cost efficiency. Designing, constructing and operating buildings to 
maximize occupant health and productivity, as well as resource efficiency, with a focus on 
energy, water and waste intensity.

Energy and GHG 
Emissions

Managing the Company’s energy consumption, associated monetary costs and GHG 
emissions impact through capital projects, operational processes, procurement practices 
and tenant engagement. 

Employees Employee 
Engagement

Promoting employee enthusiasm and commitment, and assessing the extent to which 
employees are happy and content with their jobs and work environment.

Employee Health, 
Safety and Wellness

Protecting employees from occupational injuries and illnesses through design of safe 
operations and work practices, training programs, robust safety management systems 
and culture; includes compliance with health and safety regulations. Encouraging 
personal wellbeing through wellness programs and benefits.

Talent Management Recruiting, developing and retaining a skilled, talented and motivated workforce; includes 
employee training and education.

Governance Ethical Business 
Conduct

Preventing unethical or illegal behavior involving a Company employee or agent, in 
particular with respect to how the Company works with suppliers, customers and other 
business partners in marketing, sales and business operations (e.g., anti-corruption, no 
bribery, monopoly practices, etc.). Maintaining compliance with applicable regulations 
and creating an internal culture of ethical work practices including policies for non-
discrimination, anti-harassment, etc.

Financial 
Performance

Monitoring the Company’s success in areas related to its assets, liabilities and  
overall market strength; includes the ability to create consistent, sustainable value  
for stakeholders. 

R&D and Innovation Developing innovative new asset solutions and services to improve tenant experience 
and performance, supporting top-line growth and differentiation. Includes application of 
leading technologies to manage essential operational systems.

Goal How COPT is Helping

SDG1 
No Poverty 

Supporting and championing United Way of  
Central Maryland and other organizations that meet 
community needs: health, education, financial stability, 
safe housing, and access to healthy food and affordable 
daycare, and other services for low-income working people.

SDG2 
Zero Hunger

SDG3 
Good Health and Wellbeing

Providing exemplary employee health and wellness  
programs, as recognized by GRESB and others.

Designing healthy working environments for our tenants.

SDG11 
Sustainable Cities and Communities 

Encouraging employees to donate their time through  
local volunteering and working with our communities to 
grow sustainability.

SDG12 
Responsible Consumption  
and Production

Pursuing energy conservation and resource efficiency, as 
recognized by LEED and Energy Star certifications.

SDG13 
Climate Action
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COPT designs and constructs 

buildings that take into account 
the needs of tenants, investors, 

our community and our 
surrounding environment

We market and lease 
our office space to meet 
tenant requirements and 
achieve financial return 

on investment

Asset Management 
We design, maintain and operate 
facilities to be safe for our tenants 
and employees, make efficient use 

of energy and water resources, 
and reduce waste

We promote employee volunteer activities 
and community engagement

Market Research
& Pre-construction

Development
& Construction

Leasing Administration 

Property Management

Redevelopment 
& Efficiency 

Upgrades
COPT’s Value Chain

MATERIAL ISSUES 
Throughout our report, we highlight the 
discussion of material issues using this icon.
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Governance + Ethics
 

COPT is guided by our “actiiVe” 
core values that drive our day-to-
day success and support us in our 
corporate mission. 

We attribute our ability to meet stakeholder expectations 
and thrive in today’s dynamic corporate environment 
to these core values. COPT’s core values include 
Accountability, Commitment and Integrity, each of which is a 
key element of our culture and how we do business. While 
engaging internal stakeholders, we have heard repeatedly 
how critical and how ingrained ethical conduct is in COPT’s 
culture. Acting honestly and fairly is part of day-to-day 
business at COPT, and this behavior is expected of every 
COPT employee, beginning with our Board.

 

 
 

 Ethical Business Conduct 
Our Board of Trustees provides corporate governance 
and oversight at COPT. Among our eight Board of Trustee 
members, who were elected in May of 2019 at the Annual 
Shareholder’s meeting, seven are members who were 
determined to be independent by the Securities Act of 1934 
and NYSE standards. Our board members are involved in four 
standing committees: Audit, Compensation, Investment and 
Nominating and Corporate Governance. The Audit Committee 
meets quarterly and oversees the material governance and 
risk management issues included in this report, as well as 
management of significant exposure including, but not limited 
to, financial risk. These four Committees are composed solely 
of independent directors, as required by applicable law and 
the NYSE. 

Board of Trustees

 
= 57–72 years old

 
< 60 years old

Audit Committee

 
= 66–72 years old

 
< 60 years old

Compensation Committee

 
= 57–69 years old

Investment Committee

 
= 57–72 years old

Nominating and Corporate Governance Committee

 
= 66–69 years old

 < 60 years old 

accountability
commitment
teamwork
innovation
integrity
Value creation
excellence

Our Board is comprised of one woman and seven men, 
ranging from ages 57–72. Our Board seeks diverse 
trustees who will contribute a wide range of experience, 
expertise and insight while also maintaining a reputation 
of integrity and ethical behavior. The Board adopted a 
mandatory retirement age of 75 for its members to ensure 
the Board has new and diverse talent. We also monitor 
socio-economic indicators in our governance bodies. 
We disclose the CEO ratio to the median employee pay 
within our annual Proxy Statement, as regulated by the 
Securities and Exchange Commission (“SEC”). As a U.S. 
Government contractor, we must also disclose these 
numbers within our contracts. Additional details on our 
corporate governance are available on our Investors 
website, investors.copt.com.

Corporate Governance
We are committed to sustained corporate governance 
practices and maintaining the highest ethical standards. 
In addition to complying with all statutory and regulatory 
requirements, we adopt corporate governance practices 
that we deem to be in the best interests of our stakeholders.

> All Trustees and full- and part-time employees are 
required to conform to the COPT Code of Business 
Conduct and Ethics in all of their actions on behalf of the 
Company, and they are committed to comply.

> Similarly, all business partners affirm they will comply 
with the COPT Vendor Code of Business Conduct 
and Ethics. The Vendor Code and associated policy is 
available on COPT’s website. Vendors are contractually 
required to comply with the Code of Ethics. The code 
applies to business conducted within all regions 
in which we operate, addressing anti-bribery and 
corruption, child labor and other global supply chain 
issues.

> The Board of Trustees monitors Company political 
spending or contributions, all of which must be approved 
by our General Counsel. Further information on COPT’s 
management of public policy or political contributions can 
be found in COPT’s Political Spending Policy.

We encourage regular and open communication between 
our employees and our Board, but we recognize that 
individuals sometimes prefer to remain anonymous if they 
decide to voice concerns. Our Ethics Hotline is a phone line 
hosted by EthicsPoint, an independent third-party provider. 
It may be used by anyone at any time to report ethical 
concerns. Employees can submit a report by either calling 
the Hotline at 800.963.5819 (toll free) or by going online 
to ethicspoint.com and selecting “File a New Report.” 

Both the hotline and web portal are confidential and 
available 24/7/365. All concerns are reviewed promptly 
by the General Counsel. The General Counsel engages 
the necessary and appropriate leaders to investigate the 
matter as quickly as possible in order to communicate with 
the Audit Committee within three business days. Reports 
to the Audit Committee include a summary of actions to 
date and proposed actions to follow as necessary. During 
2018, we received no calls to the ethics hotline.

COPT is an equal opportunity employer that recruits, hires, 
trains and promotes personnel for all areas without regard 
to any status that is protected by federal, state or local 
laws (including race, color, creed, religion, gender, sexual 
orientation, national origin, ancestry, age, physical or 
mental disability, medical condition, veteran status, marital 
status or genetic characteristics or traits). During 2018, no 
claims with merit were filed against the Company.

Compliance
COPT works to continually improve by diligently anticipating 
and preparing for legislative or regulatory changes that could 
affect operations. By addressing these changes, COPT is 
ensuring our assets are safe, secure and healthy places for 
our tenants and stakeholders.

Our Company complies with all applicable laws, regulations 
and statutes mandated by the municipalities in which we 
operate and, as a publicly traded company, those outlined 
by the SEC and the Financial Industry Regulatory Authority 
(“FINRA”). During the reporting period, we also have not 
been involved in any legal proceedings – pending or 
completed – regarding anti-competitive behavior, nor have 
we been identified as a participant in violations of antitrust 
and monopoly legislation. Should there be any incidents of 
noncompliance, COPT’s General Counsel and Governance 
& Compliance Department (formed in 2019) are tasked with 
ensuring such actions are addressed and amended through 
the appropriate legal and human resource avenues.

In our 21-year history as a public company, we have not 
received any significant fines for noncompliance with laws 
and regulations concerning the provision and use of products 
and services. All of our operations employees are trained 
on and required to comply with environmental laws and 
regulations relevant to their responsibilities. We provide 
compliance training on environmental topics such as:
> Air emissions control
> Fuel storage and spill prevention
> Storm water management and erosion control
> Asbestos management
> Lead-based paint management

http://investors.copt.com
http://investors.copt.com/file/103010/Index?KeyFile=1001222094
http://investors.copt.com/file/103010/Index?KeyFile=1001222094
http://investors.copt.com/file/103010/Index?KeyFile=1001231371
http://investors.copt.com/file/103010/Index?KeyFile=1001231371
http://investors.copt.com/file/103010/Index?KeyFile=1500075786
http://www.ethicspoint.com
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 R&D + Innovation
Innovation is one way through which we at COPT continually 
improve our services, satisfy our tenants, stay on the cutting 
edge of physical security protocols and increase operational 
efficiency. We believe that research and development (“R&D”) 
and innovation are crucial to the long-term sustainability of 
our Company. Given our business, this is particularly focused 
on innovation around the built environment. COPT employs 
multiple automation application engineers who research 
mechanical systems solutions, test new products and evaluate 
whether they fit our tenants’ needs. We encourage new 
thoughts and ideas, and have a culture of piloting new systems 
and innovative approaches to our work. 

Investing in R&D allows COPT to improve our assets and our 
services continuously. For example, in 2018, COPT developed 
an approach to solve for reverberation and high decibel 
issues in open ceiling work environments, which included VAV 
silencer wrap, acoustic baffle, acoustic wall and ceiling panels 
and acoustic spray foam.  These adjustments provided a more 
comfortable work environment for employees.   

 Financial Performance
As a public company, COPT has a fiscal responsibility to our 
public shareholders. Each of the topics of focus in this report, 
from prioritizing Ethical Business Conduct to managing the 
environmental impacts of existing COPT properties, illustrate 
the ways that COPT invests time and resources to mitigate 
risk and work towards superior financial outcomes. To 
achieve consistent shareholder value, COPT has transformed 
itself over two decades by expanding our portfolio, fortifying 
our employee base and exceeding our tenants’ expectations. 

2018 marked our 20th year as a publicly traded office REIT. 
Two decades ago, our Company consisted of 4.3 million  
SF of mostly generic suburban office properties in the Mid-
Atlantic region of the United States, and nine retail properties 
totaling 639,000 SF scattered primarily in the Midwest. Our 
Strategic Reallocation Plan launched in 2011 and transformed 
our assets, balance sheet and corporate culture. 

At the end of 2018, our Company owned 18 million SF: 
16 million SF of office and data center shell properties in 
locations that directly support our proven U.S. Government 
demand drivers, such as the activities at Fort Meade and at 
Redstone Arsenal; and two million SF in seven regional office 
buildings located in Baltimore and Northern Virginia. We also 
commenced six new developments, consisting of four data 
center shells (798,000 SF), a 190,000 SF trophy office building 
in Washington, DC, and 8800 Redstone Gateway, a 76,000 SF 
office building. Additionally, our balance sheet is strong, and 
our common dividend is secure. We continue to adhere to 
the following strategic tenets to create shareholder value: 
> Allocate capital to low risk, high value development in 

durable demand locations, primarily at Defense/IT locations. 
> Achieve and maintain continuous access to capital to 

support growth. 
> Manage assets to position the Company for long-term, 

sustainable growth. 

Our disciplined approach to value creation resulted in 
2018 being an excellent year. We placed 688,000 SF of 
developments into service that were 90% leased. We 
completed 1.1 million SF of development leasing — the 
second highest annual amount in our history.

Our Employees

 Employee Health + Wellbeing
We prioritize health and wellbeing across our organization, 
beginning with our employees and extending to our tenants 
and overall community. We focus on health and wellbeing 
beyond the physical, to include career, community/social, 
financial and emotional facets. 

We work hard to support and empower COPT associates 
to address all aspects of wellbeing, at work and throughout 
their lives. Wellbeing Champions are active participants 
who engage their peers by spreading the word about all 
of the benefits available to employees. These Champions 
are empowered to generate ideas for their locations and 
implement the interests of their fellow employees. They 
are the wellbeing ambassadors of COPT. Our wellbeing 
program applies to all functions at the Company, from facilities 
management of standing assets, to design and construction 
of new assets, to human resources and administration. 
We understand that healthy employees are productive 
employees, so promoting employee wellbeing creates 
business value.

 

 
DEVELOPING CAREER WELLBEING: 
> COPT’s performance-based compensation program 

encourages and rewards employees for performing at 
optimal levels (myGPS).

> Summer Celebration allows HQ employees to leave 
two and a half hours early on Friday afternoons, from 
Memorial Day to Labor Day, to allow longer weekends 
with family and friends. Our Cornerstone employees 
working at our regional property management offices 
receive 16 additional personal hours to use by year-end.

> Learning programs, Educational Assistance and 
reimbursement for professional certifications reinforce a 
commitment to higher learning and career advancement. 
In 2018, COPT gave over $90,000 in Educational 
Assistance to more than 25 employees.

PROMOTING COMMUNITY WELLBEING:
> Volunteering opportunities and community engagement 

enable employees to make meaningful contributions 
to help others, in collaboration with co-workers. We 
provide more information regarding this program in our 
Community section, starting on page 24 of this report.

ENCOURAGING PHYSICAL WELLBEING: 
> Onsite fitness centers are available to most COPT 

employees and tenants, along with fitness classes held 
throughout the year.

> Walking paths are available in COPT business 
communities, allowing employees and tenants the 
opportunity to take a breath of fresh air and re-energize. 
Healthy activities, such as the Walktober Challenge, are 
gaining popularity and incentivizing our workforce and 
tenants to be more physically active.

> Standing desks and walking stations have been 
incorporated into our work environments.

> Annual biometric screenings enable employees to 
track their health progress and find areas for continual 
improvement.

> Preventive screenings are offered to identify and 
monitor health conditions such as bone density, prostate, 
breast, testicular, cervical and skin cancers as well as 
cardiovascular concerns. 

COPT’S 5801 UNIVERSITY 
RESEARCH COURT WINS NAIOP’S 
AWARD OF MERIT FOR BEST 
SUBURBAN OFFICE
COPT’s 5801 University Research Court property, 
built in 2018, was selected as a recipient for 
NAIOP’s 2019 Best Suburban Office award for flex 
properties with two or more stories. The building 
is a three-story 75,000 SF commercial office 
building located within a mixed-use environment 
at the University of Maryland Discovery District in 
College Park, MD and walkable to public transit. 
The building is designed to meet the LEED Silver 
level of certification and will be located at the 
Discovery District metro stop once the Purple Line 
is completed. The building offers ground floor 
retail and office space. Within the building, lobby 
finishes display wood-plank cladding, porcelain tile 
and LED lighting fixtures. 
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ENABLING FINANCIAL WELLBEING: 
> COPT’s 401(k) retirement plan provides contributing 

employees with a corporate match of up to 4% of their 
earnings and allows employee contributions of up to 
90% of earnings, thereby significantly augmenting their 
retirement savings. To encourage enrollment in this 
important long-term investment, COPT automatically 
enrolls employees upon eligibility, automatically increases 
contributions each year, and provides tools to plan a 
financially secure retirement.

> COPT believes in our employees’ investment in the 
Company, and for this reason provides each new hire 
with a restricted equity grant, a form of stock ownership. 
Further, high-performing employees have the opportunity 
each year to receive additional restricted equity.

> COPT holds seminars throughout the year on budgeting, 
money management and retirement planning, among 
other wellbeing topics.

SUPPORTING EMOTIONAL WELLBEING: 
> COPT’s Employee Assistance Program offers an employee 

or household member assistance with immediate issues 
such as work/life balance, financial resources, legal 
resources and child and elder care resources.

> COPT offers ongoing coaching for employees who 
want to proactively address many wellbeing facets, 
such as long-term weight loss, effective parenting, time 
management, spending habits, emotional intelligence and 
more. Employees work with their own personal wellbeing 
coach one-on-one to accomplish their goals.

 Employee Safety
Safety is a top priority at COPT. Having a strong safety culture 
is valuable for our Company, and we have taken measures 
to ensure the safety of all of our employees and tenants. 
Our safety culture stems from the idea that safety does not 
belong to one individual or group at COPT; rather, it is an 
organizational mindset. Each individual is empowered to take 
ownership of safety. COPT acts as a steward of its employees, 
and ensures that its operating partners have access to safety 
training to make sure all work is completed safely. We take 
pride in our holistic approach to safety. 

In 2018, the Total Recordable Incident Rate for COPT 
employees remained below the industry benchmark at 1.8. 
In comparison to 2017, COPT did see an increase in the Lost 
Day Incident Rate to 1.2. COPT is committed to keeping our 
employees safe, and has implemented programs and training 
to reduce employee incidents and injuries in the future. An 
increased incidence of lacerations and strains/sprains (the 
most frequent type of injury for COPT) was responsible for the 
2018 increase in recordable injuries. 
> We have stepped up our awareness training, providing 

personal protective equipment display boards that help 
employees make educated decisions about ways to 
protect themselves. We share information on tools such 
as safety knives that can help reduce the number of 
lacerations.

> To reduce the number of strain and sprain related injuries, 
we have increased signage where tripping hazards may 
be present and invested in our health and wellbeing 
program and fitness challenges. 

> Through September 2019, the severity of the recordable 
incidents has decreased by 25% compared to the first nine 
months of 2018. We will continue to invest in our safety 
training programs and focus on keeping our employees 
healthy and well.

 

Diversity + Inclusion  
COPT’s employees are key in the success of our 
business. Diversity and inclusion are an integral part of 
our culture at COPT. Our priority is to grow a healthy, 
talented and engaged workforce that reflects the 
diversity in our communities. We celebrate diversity 
in our workforce and incorporate inclusion within our 
talent recruitment and engagement programs. A diverse 
workforce creates value for our Company and drives the 
long-term success of our business.

As part of our commitment to diversity and inclusion, we 
participate in a working group with NAIOP, a commercial 
real estate development association, focused on improving 
diversity and inclusion in the commercial real estate 
industry. We monitor and report on specific diversity 
indicators, including the gender ratio of employees and 
governance bodies. This data help us to understand the 
composition of our talented workforce and plan for our 
current and future needs and priorities.

COPT is committed to selecting diverse, top talent and 
strategically aligning our workforce’s performance to 
Company objectives. As of December 31, 2018, we had 374 
full-time employees, all of whom work 30 or more hours 
per week and are eligible for medical, dental, vision and 
401(k) benefits.

TOTAL WORKFORCE GENDER BY REGION, FULL/PART-TIME

Workforce Breakdown 12/31/18

AL DC MD TX VA Total

Female 2 2 106 5 7 122

Male 4 3 174 33 42 256

TOTAL 6 5 280 38 49 378

ALL COPT EMPLOYEES

Part-Time Full-Time Total

Female 3 119 122

Male 1 255 256

TOTAL 4 374 378

1 U.S. Occupational Safety and Health Administration
2 Bureau of Labor Statistics “Industry Injury and Illness Data” summary  
tables for NAICS Code 53131 (Real estate property managers)

COPT SAFETY PERFORMANCE SUMMARY

2016 2017 2018

OSHA1 Total 
Recordable  
Incident Rate

1.8 2.5 1.8

Benchmark2 3.2 2.7 2.6

OSHA Lost Day 
Incident Rate 

0.3 0.5 1.2

Benchmark 1.5 1.6 1.0

Absentee Rate 2.25% 2.28% 2.18%

https://www.bls.gov/web/osh/summ1_00.htm
https://www.bls.gov/web/osh/summ1_00.htm
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Our investment in our employees ranges from skills 
enhancement and training to leadership development. 
COPT engages 100% of our employees in regular 
performance reviews. In 2018, 100% of our employees 
received professional training on topics such as 
environmental and social issues, and health and 
wellbeing. We provided 2,385 training hours (equal to 
~298 workdays) to employees in 2018. On average, each 
employee who participated in training in 2018 recorded 
23.2 hours of training.

COPT’s Mentoring Program is one of many professional 
development tools that provide our employees, both as 
mentors and mentees, the opportunity to learn, grow and 
cultivate relationships. Employees share both professional 
and personal experiences in a dynamic way to aid their 
mentees’ career path, skill refinement and understanding 
of COPT. Mentees are matched with their mentors based 
on mutual preferences and interests. Mentorships can span 
across locations and departments, creating cross-functional 
opportunities for learning and growth. Additionally, we 
host internal leadership seminars and afford employees 
the opportunity to further their education externally with a 
tuition reimbursement program.

All employees, regardless of location, are eligible to 
participate in the program, which occurs on an annual 
basis. Mentoring pairs are encouraged to meet outside of 
work hours to engage in activities, (e.g., walks, sporting 
events, etc.) or during work hours to grab a meal or cup of 
coffee. COPT hopes that the relationships cultivated by this 
program continue well beyond the nine-month duration 
of the program. There are no limits on how many years 
employees can participate in the program, whether as a 
mentor or a mentee.

In addition to providing mentorship opportunities, COPT 
hosts a growing internship program that provides value 
to students, our community and our business. To ensure 
the program is aligned with our mission and values, we 
perform exit interviews to measure the impact of each 
intern’s experience and identify ways to enhance the 
program overall.

Employee Learning + 
Development Opportunities  
To further align and grow a healthy, talented and engaged 
workforce, we offer our employees opportunities for career 
development and advancement at COPT. Our Talent 
Development program focuses on four key areas:
> Core COPT Training 
> Educational Assistance
> Professional Education, Certification and Licensing 
> Key Skills Training

We have comprehensive goal setting, performance 
alignment, succession planning, engagement and employee 
development programs to support our people throughout 
their careers and help them to grow within COPT. COPT 
implemented the Grow. Perform. Succeed (“myGPS”) 
Performance Management Process in 2010, and revitalized 
the program in 2017. Employees participate in individual and 
company-focused goal setting wherein achievement relates 
directly to COPT’s cash bonus program, the Annual Incentive 
Award. MyGPS includes objective setting, ongoing feedback 
and a performance review. Employees and managers 
have a mutual responsibility for discussing ongoing 
performance. COPT continues to optimize the annual myGPS 
compensation process. 

 Employee Engagement  
COPT regularly seeks to engage employees as often, and 
as organically, as possible. This ensures that any challenges 
are promptly resolved, and overall employee morale 
remains as high as possible.

As part of this regular engagement, COPT recently 
completed a company-wide survey to assess overall 
employee satisfaction, health and wellbeing. COPT utilized 
a third-party organization to run and distribute the survey, 
and was able to achieve an overall response rate of 78%. 
Using the survey results, COPT developed an action plan and 
conducted feedback sessions with senior management and 
various teams and departments. 

In addition to this survey, COPT’s senior management 
team holds annual town hall meetings in all of our regions. 
At these meetings, employees are encouraged to openly 
discuss any recent issues or topics that they would like to 
spotlight. COPT’s senior management team is also able to 
transparently introduce new initiatives and explain Company 
policies. We have recently expanded the number of town 
hall meetings and reduced the group size for each meeting, 
which improves engagement and promotes greater dialogue.

DEVELOPING COPT’S NEXT 
GENERATION OF TALENT 
COPT’s Internship Program includes students 
from various educational disciplines and 
levels of education (high school, technical 
school and college). We partner with Cristo 
Rey, an independent high school in Baltimore 
City serving a diverse population, as well as 
Year Up, a nonprofit that provides intensive 
training programs for young adults to help 
them specialize in certain skills. During the 
internship, our interns may work in one or 
varying departments to improve their basic 
knowledge, skills and abilities to obtain gainful 
employment in a particular field. Our interns 
benefit from a combination of networking 
opportunities and specialized education. 

 Talent Management  
Our Company runs best when we have a strongly engaged 
workforce, in which employees are proud to be a part of our 
team. Investing in our employee training, development and 
retention results in long-term value and success for COPT.

RECRUITING TALENTED EMPLOYEES
We implement recruitment initiatives to attract new talent, 
paying particular attention to the recruitment of entry-level 
talent and the development of succession plans for retiring 
employees. Over the past year, we have focused our efforts 
on recruiting talent at the early career Building Technician 
level by offering internships and mentoring programs for 
promising trade school students. We made connections with 
local trade schools and associations, such as the Apartment 
and Office Building Association of Metropolitan Washington 
(“AOBA”), the Maryland Apprenticeship and Training Program 
(“MATP”) and the Heating, Ventilation and Air Conditioning 
(“HVAC”) Council. These connections allow us to attract early 
career-stage trade talent, ensuring we sustain a talented 
workforce as long-term employees move toward retirement. 

COPT provides a substantial benefit package to full-time 
employees, including health insurance, life insurance, 
disability coverage, parental leave, retirement savings, 
equity ownership, paid time off and reimbursement up to 
$125 for wellness-related purchases. Our wellness program, 
“Your Way to Wellbeing,” encourages healthy choices and 
addresses rising medical costs by educating employees 
on relevant health issues and increasing their awareness 
of health risks. Our commitment to the overall health and 
wellbeing of our employees is one way that we attract and 
retain the best talent in the industry (described further on 
pages 15-16 of this report).

65
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>=50 years old = 9
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Tenants + Communities

 Tenant Satisfaction
COPT keeps both our tenants and the environment in mind in 
our leasing practices. COPT leases include energy incentives 
that take the benefits of an efficient building into account, 
and align the financial incentives of sustainability or energy 
measures in lease documents. We act in the interest of our 
tenant by embedding the benefits of resource efficiency in 
our leases as a standard practice. By delivering on these 
benefits, COPT promotes asset and stakeholder alignment 
and provides value to our tenants.

Engaging with our tenants helps us to ensure their safety and 
security, health and happiness. Our Property Managers and 
Asset Managers regularly engage with our tenants in formal 
and informal ways. One of the ways we engage our tenants 
and measure their satisfaction is through biennial surveys 
administered through Survey Monkey. Each year we send 
the survey to one primary building contact at each of our 
tenant companies. COPT’s 2018 Tenant Satisfaction Survey 
found a 97% overall satisfaction rate from respondents. 
Additionally 99% of tenants that responded were satisfied or 
very satisfied with COPT’s overall communications, and 98% 
with COPT’s overall responsiveness. Other topics that we 
seek feedback for range from our operational performance 
to cleanliness and even to the leasing process. 

Through the tenant survey process, we learned that our 
tenants expect and appreciate COPT’s efforts to ensure 
our buildings are cleaned using environmentally friendly 
methods. For our properties in Maryland and Virginia, COPT 
partners with The Wilburn Company (“TWC”), a local, family-
run cleaning business that is dedicated to building wellness. 
TWC is compliant with green cleaning standards such as 
Green SealTM GS-42 and Cleaning Industry Management 
Standard (“CIMS”) certification, and has completed the 
Building Wellness Certification Training program. The 
GS-42 standard minimizes the impact cleaning has on the 
environment by reducing the use of toxic chemicals and 
using sustainable materials. In addition to providing the 
tools and best practices necessary to establish a successful 
green cleaning program, participating in a Building Wellness 
Certification Training also helped the TWC staff understand 
the implications of the procedures and products it uses for 
the environment which leads to staff making better choices 
every day – benefiting COPT’s properties and tenants.

PROPERTY MANAGER 
ENGAGEMENT 
Our Property Managers are on the front lines 
of tenant engagement, and we work with 
them to understand our tenants’ needs and 
to provide awareness of our sustainability 
initiatives. Our Property Managers have 
organized and presented at events to share 
sustainability-related information, such as: 
> Distributing and discussing COPT’s  

2018 Sustainability Report at Tenant 
Council Meetings.   

> Understanding Indoor Air Quality and 
its importance in an office setting when 
90% of time is spent indoors and 1 in 5 
people have asthma or allergies. COPT 
manages Indoor Air Quality through 
an IEAQ program to reduce occupant 
exposure to air pollution and allergens 
as well as through the use of HEPA filters 
in CRI certified vacuums, and regular 
equipment maintenance.

> Recycling through normal building 
operations and special recycling events. 
We found that our tenants are interested 
in understanding how their individual 
building recycles, and wanted special 
opportunities such as used electronics 
recycling pickups. 

Improving efficiency  
for our tenants 
COPT proactively works with our contractors to 
find more sustainable and cost-efficient ways 
to improve our tenants’ experience. Among 
our accomplishments are working with lighting 
distributors to find the most cost-effective LED 
light fixtures with either a quick ship program or 
quick lead time to increase energy efficiency and 
ensure the products arrive to our tenants in a 
timely manner. COPT is also working with smaller, 
local contractors where possible to give us an 
overhead cost advantage and more intimate, top-
level oversight on site projects. Additionally, we 
recently began installing RACO/Wilson aluminum 
doorframes in lieu of standard hollow metal frames. 
These allow us to achieve a higher end look with 
a slight cost difference and if they need to be 
relocated in the future, it only requires that we 
simply replace the surrounding trim. 

We also value the feedback that our tenants provide 
through quarterly and one-on-one tenant meetings. We 
communicate regularly with our tenants about operational 
and sustainability issues, share work order and energy 
management information and create action plans and 
preventive maintenance plans. Tenants know that they can 
also reach us by email or phone with questions or concerns 
at any time. Frequent, proactive engagement with our 
tenants helps foster relationships and creates meaningful 
partners in our sustainability efforts. 

From construction to interior design, our tenants’ needs 
and wants drive what COPT creates. After move-in, 
tenants remain COPT’s priority – our property managers 
work to ensure our tenants enjoy walking into their 
building, while our operations teams focus on keeping 
their costs low by improving resource efficiency. COPT 
also focuses on providing our tenants with access to 
amenities, which we understand is both important to 
our tenants and important for the Company to maintain 
relevance and a competitive edge. COPT makes an effort 
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6950 COLUMBIA GATEWAY DRIVE REDEVELOPMENT 
Building on the success of investing in amenities, 
COPT redeveloped 6950 Columbia Gateway 
Drive, a 21-year-old, 110,000 SF building in the 
Columbia Gateway Innovation District, through 
a highly amenitized shared space concept. The 
redevelopment incorporates state of the art 
conference spaces and a fitness center that 
includes on-demand Peloton classes and individual 
shower rooms. A large community space offers 
free cold brew coffee on tap, a music lounge 

equipped with a record player and a curated 
collection of albums and books, a regulation length 
shuffleboard table, ping-pong table and various 
board games. Sitting areas provide space to relax 
and enjoy a quiet moment or share and collaborate 
with other building occupants in a more social 
setting. The building was 80% leased at completion 
of construction, demonstrating the strong market 
demand for efficient space with amenities.

 
 Data Privacy  

      + Physical Security
The need for safety and security applies to the IT 
infrastructure of our operations and our tenants’ systems, as 
well as the physical integrity of the buildings that house them. 
To maintain a secure technology environment, COPT follows 
diligent monitoring and management practices. We employ 
multiple platforms to maintain a secure environment for our 
people, our customers and our business partners. COPT 
fosters a strong culture of awareness among its employees 
and has established mature processes for maintaining 
and reporting on the security of systems and records. We 
continue to focus on cybersecurity threats from a variety 
of vectors, and on employing best practices for ensuring a 
safe and secure network. COPT involves directors, senior 
management and subject matter experts in cybersecurity and 
technology discussions on a quarterly basis. 
 
 

 
 

 

In a world full of risk, we also help our customers maintain 
business continuity within our assets. This critically important 
service ranges from keeping our tenants informed about 
extreme weather events, implementing active shooter 
training, providing security escorts and patrols and regularly 
scheduling fire drills. Our tenants rightfully demand a safe 
place to do business, and COPT provides those protections 
through local partnerships with police and fire departments, 
response plans for unplanned incidents and events and 
increased camera coverage. COPT’s emergency response, 
disaster recovery and business continuity plans focus on 
minimizing incident response time to help mitigate losses 
and business interruptions and get our properties restored as 
soon as possible. These plans keep our tenants operational 
during interruptions and ultimately prevent similar incidents 
from recurring. As COPT continues to automate our building 
systems and develop digital operational solutions, we will 
further strengthen the physical security of our buildings. 
In addition to our internal efforts, we track regulatory 
requirements and make upgrades to our properties on a 
continuous basis to ensure compliance with safety codes. We 
share key safety information with our tenants, enabling them 
to create and improve their own safety programs. 

to partner with fitness centers, retailers and restaurants to 
create convenient, dynamic and engaging communities. 
By developing areas with sought-after amenities, COPT 
aims to help keep our tenants happy while also making 
them attractive to their current and potential employees. 
Another important measure in tenant satisfaction is tenant 
retention rate. In 2018, we achieved Company-record levels 

of leasing in our operating portfolio. The 2.5 million SF of 
lease renewals was the greatest annual volume in our 20-
year history, and translated into a strong 78% tenant retention 
rate. We also completed 596,000 SF of vacancy leasing — 
38% higher than 2017, which COPT attributes, in part, to our 
reputation of managing properties with tenant satisfaction as 
a leading priority. 

20182009 2012 2013 20142010 2011 2015 2016 2017
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In 2018 we completed 1.1 million square feet of development leasing—the second highest annual amount in our history. 
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Community Involvement + Giving  
We see value creation as going beyond our shareholders 
— it also means contributing to the economic vitality of the 
communities in which we operate. Many COPT tenants 
have highly educated and well-compensated workforces, 
which positively impacts the surrounding region. We 
also create value by coordinating community events 
and activities, sponsoring health and wellbeing events, 
providing monetary contributions and implementing our 
corporate volunteer program. At our construction projects 
in Washington, DC and Baltimore, Maryland, we seek to 
utilize local, city-based contractors that employ a local 
workforce, thus maximizing economic benefits back to  
the community.

PHILANTHROPY AT COPT
We encourage philanthropy at every level of the Company 
and throughout our community. In 2011, our Company 
established its Annual Community Service award to 
honor a COPT employee who is a leading contributor 
in improving the fabric of the communities where we 
live, work and serve. In addition to recognition for their 
dedication, the Company contributes $2,500 to the charity 
of their choice. 

Our Corporate Giving Committee, consisting of about a 
dozen employee volunteers, oversees the Associate Grant 
program, which allows employees to apply for grant money 
on behalf of a nonprofit organization. The program has 
supported more than 200 organizations with grants ranging 
from $250 to $5,000. In 2018, COPT awarded 94 grants, 
totaling over $300,000 that benefited the communities 
where we live, work and serve. Since 2011, COPT has given 
just over 1,000 grants for a total of $5,321,158 in funding to 
nonprofit organizations, which includes professional based 
nonprofits as well such as NAIOP. Specific contributions 
have ranged from community outreach, medical and special 
needs, the arts and the environment.

In exchange for a monthly donation of $10, our employees 
have the option to wear jeans to work on Fridays in a 
program referred to as COPT Cares Fridays. In 2018, the 
program changed from cash donations to a paycheck 
deduction to make it easier for employees to donate 
regularly. COPT matches the funds raised up to $1,000, and 
the donations are given to local charitable causes chosen 
by our employees.
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Our employees are also engaged in volunteering in their 
communities, and COPT has programs in place to help 
them do so. Our Donate 8 program grants employees 
eight hours each year to volunteer at an organization 
of their choice. We encourage every employee to use 
eight hours of paid work time to give back to their 
communities, including donating time at local churches, 
food banks, schools and organizations such as Habitat 
for Humanity, Our Daily Bread and Toys for Tots. In 
2018, COPT employees volunteered a total of 1,518 paid 
work hours through the Donate 8 program, equivalent 
to $61,800. In addition to these employee directed 
programs, the Company will make donations in response 
to events and to support the needs of our communities.

One of our largest engagements in the communities in 
which we live and work continues to be with the United 
Way. United Way fights for the education, financial stability 
and health of every person in our communities. The 
United Way’s programs support families and education, 
promote safe and affordable housing and work to end 
homelessness. Each year, we plan a month-long campaign 
for employees to donate money through the United 
Way. Our employees can donate to organizations of their 
choice or allow the United Way to direct the funds to any 
number of programs that serve people in need. For the 
2018 campaign, 23% of our employees donated to the 
United Way and raised more than $132,000, including 
the Company contribution of $36,000. In 2018, our CEO, 
Stephen E. Budorick, was selected as the 2018 fundraising 
Campaign Chair for the United Way of Central Maryland.

COPT IN THE COMMUNITY

The Susan G. Komen Race for the Cure® 
is a series of worldwide 5K runs/walks 
that raise funds and awareness for breast 
cancer research, celebrate breast cancer 
survivorship and honor those who have 
lost their battle with the disease. COPT 
was a sponsor for the Maryland Race for 
the Cure, which was held in the Columbia 
Gateway Innovation District near our 
headquarters. Our employees participated 
and attended in support of the racers and 
their cause.

 Employees at our Huntsville, AL 
cornerstone office got together as a 
volunteer team to make their Donate 8 
contribution to their community. These 
events increase employee engagement 
and have benefits for COPT as well as for 
the organizations we help.
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Community Artwork
COPT contributes to the communities where we live, work 
and serve by collaborating with artists to commission 
and/or purchase original works of art for display in its 
office buildings and in public locations throughout our 
office parks. We have placed more than 520 works of art, 
including sculptures, paintings, tapestries and photographs, 
in or outside our buildings. 

Since 2000, we have invested in 13 significant outdoor 
public art installations to be enjoyed by all passers-by in our 
parks — an investment of well over $1.3 million in exterior 
art alone. We are most proud of receiving the United 
Nations Educational, Scientific and Cultural Organization 
(“UNESCO”) Art Award “Inspiring Peace and Humanity 
Through Art and Science” for Artist Ulrich Pakker’s 
sculpture, Breaking Earth’s Bond, installed in COPT’s 
Redstone Gateway mixed-use park at Redstone Arsenal in 
Huntsville, Alabama. 

COPT continues to support local arts programs 
through board membership, committee participation 
and sponsorship of Arts Councils and various Arts 
Organizations. Our Vice President of Design and Interior 
Construction is Past President for the Board of the Howard 
County Arts Council and serves on an Arts Advisory Panel 
for the new County Courthouse. We continue to participate 
in ARTsites, a program that lends exterior sculpture to 
selected public sites for a one-year period. Since 2013, 
we have placed ten unique exterior sculptures on various 
sites throughout our portfolio. The program provides 
exposure to local artists and enhances our arts program 
by providing dynamic and changing art for the public to 
experience. Our exterior art installations are enjoyed by 
thousands each year and have become an integral part of 
the surrounding community. 
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COPT + The Environment

COPT demonstrates our commitment to environmental 
stewardship through continued engagement with both 
GRESB and LEED, which provide external acknowledgment 
of our efforts. We aim to sustainably develop and operate 
our portfolio to create healthier work environments and 
reduce consumption of resources in four critical ways. 
> LEED Construction: COPT constructs new buildings 

designed to use resources with a high level of efficiency 
and low impact on human health and the environment 
during their life cycles through our participation in the 
U.S. Green Building Council’s Leadership in Energy and 
Environmental Design (“LEED”) program. LEED assesses 
properties in a holistic way, considering elements from 
site location, water and energy efficiency to indoor 
environmental health. Being good stewards of our 
environment is a priority for COPT and provides benefits 
that we share with our tenants. 

> Energy Investments: COPT invests in energy systems 
and other equipment that reduce energy consumption and 
operating costs. 

> LEED O+M: We adopt select LEED for Building Operations 
and Maintenance (“LEED O+M: Existing Buildings”) 
prerequisites for much of our portfolio, including 
guidelines pertaining to cleaning and recycling practices 
and energy reduction. 

> GRESB: COPT participates in the annual GRESB 
survey, which is widely recognized for measuring the 
environmental, social and governance performance of real 
estate companies and funds. Being good stewards of our 
environment is a priority for COPT and provides benefits 
that we share with our tenants.

Risk management is also a crucial component of asset 
and stakeholder alignment at COPT. We conduct regular 
sustainability risk assessments of development and 
redevelopment projects to ensure that we address 
environmental and social elements, and that we identify 
and address any potential issues in advance. Our 
proactive approach includes monitoring for hazardous 
materials and identifying any potential ongoing 
operational risks. It is important to us that all our assets 
not only meet Federal, State and Local codes, but 
also have appropriate environmental policies in place, 
minimize ongoing environmental risks and provide 

benefits to our tenants and the local community. COPT 
regularly updates building systems, processes and 
procedures to increase efficiencies. We make these 
assessments on a regular basis to both ensure desired 
operating outcomes and mitigate potential future 
operational and maintenance issues.

COPT considers the impacts of climate change on our 
assets and manages risks as appropriate. We strive to 
understand the impacts that climate change can have on 
our business as well as the impacts our business can have 
on the environment. To improve efficiency and reduce GHG 
emissions, we invest in capital improvements and proactive 
energy management. For example, COPT designs with 
white or tan roofs for temperature control, seeks roof wind-
resistance ratings and minimizes impervious areas such as 
hardscapes and parking lots.

Through our annual property and flood insurance policy 
renewals, we evaluate our portfolio’s exposure to rising 
temperatures, more extreme weather and flooding.  We 
have identified four buildings — less than 500,000 square 
feet in total — that are adjacent to 100-year flood zones. 
COPT mitigates this risk through increased building 
elevations, storm water management and installing flood 
gates. We also evaluate aspects of water stress that are 
relevant to our buildings’ geographic locations. The vast 
majority of properties are located in areas of no or low 
water stress (Maryland, Virginia, Alabama). San Antonio, 
Texas, however, is an area of moderately low water stress. 
Our development considerations in San Antonio include 
the reuse of gray water for irrigation. 
 

New Development + Construction
DESIGNING WITH TENANTS  
+ THE ENVIRONMENT IN MIND
At COPT, we understand that successful building design 
centers on creating a healthy environment for occupants, 
and that the elements of building design can deeply impact 
the lives of the people who work there. We prioritize 
designs with natural light and multi-use outdoor spaces for 
our tenants to enjoy. We design with the tenant in mind. 
While naturally promoting mental and physical wellbeing, 
many of these intentional design choices also reduce our 
buildings’ environmental impact, providing a double benefit 
to COPT’s stakeholders.

Beginning in 2010, we formally adopted a series of 
sustainable operating policies to ensure healthy work 
environments for our tenants and employees. These policies 
include the following:
> Implementing a no smoking program within 25 feet of 

building entrances 
> A recycling program to increase diversion rates of 

consumables, durable goods and construction waste.
> Reducing building occupant exposure to potentially 

hazardous contaminants through a Green Cleaning Program. 
> Implementation of an Integrated Pest Management Program.
> ENERGY STAR benchmarking.

In addition, we also:
> Monitor energy in real time to provide reports and 

operating information to operate our buildings efficiently. 

COPT’S LEED CERTIFICATIONS
Between 2005 and the end of 2018, we 
developed 45 buildings containing 7.1 million SF 
that achieved LEED Certification levels.

New Construction — Core + Shell LEED Certifications by Year

G
ro

ss
 S

qu
ar

e 
Fe

et
 C

er
tifi

ed

> Install efficient and hands-free restroom fixtures to 
provide healthier environments and reduce water 
consumption levels. 

> Set aside reserved parking for hybrid cars and electric 
vehicle charging stations.

LEED DESIGN + VALUES 
COPT has a long history of working towards LEED certified 
buildings. Since 2003, we have targeted all new office 
buildings to meet or exceed LEED Silver certification 
standards. We always prioritize our clients’ needs first, and 
build to tenant development or redevelopment needs, 
which occasionally may not align with LEED Silver guidance. 
In cases where we do not align with a Silver certification, 
however, COPT strives to incorporate LEED criteria into 
design and achieve LEED Certified levels. We currently 
have over 7.1 million SF of commercial interiors certified 
or registered in the LEED program throughout our office-
building portfolio. Between January 1, 2018 and December 
31, 2018, we added one more LEED Silver building to our 
portfolio for a total 5.6 million SF certified to LEED Silver.
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REDEVELOPMENT
As an ongoing part of managing our assets, COPT regularly 
evaluates properties in our operating portfolio to identify 
future redevelopment candidates. We look for the places 
we can provide the most value to our stakeholders and 
work with our tenants to ensure the best returns. The 
fundamentals we look for include a low cost basis, supply-
constrained submarket conditions and market demand that 
supports Class A redevelopment. The table below details 
this redevelopment. 

We actively encourage tenants to design and construct their 
interiors following sustainable practices, including access 
to daylight and views, regional sourcing of materials, use 
of materials with high pre- and/or post-consumer recycled 
content, low VOC emitting products and maximum re-use of 
existing space components (e.g., walls, doors, ceilings and 
lights). COPT’s current scope of operational control extends 
to 57% of our entire portfolio, 124 out of 217 structures. 
Structures include buildings, garages, data centers, retail 
spaces and warehouses. In cases where we are not the 
direct operations manager of a building, we work with our 
tenants to maximize efficiencies where appropriate. 

GREEN ACCREDITED 
PROFESSIONALS
COPT encourages members of our 
development, design and construction  
teams to pursue and maintain LEED 
accreditation.  As of December 31, 2018,  
23 of COPT’s 374 full-time employees were 
“Green” credentialed as LEED Accredited 
Professionals (“LEED APs”), LEED Green 
Associates, or Green Advantage Associates. 
Our development, design and construction 
team members are encouraged to pursue 
and maintain LEED accreditations. The 
Company has developed a list of seminars 
and educational luncheons for ongoing 
education to earn accreditation credits, while 
ensuring that our team is current on industry 
best management practices. By achieving and 
maintaining LEED accreditations, our team is 
committed to implementing LEED practices 
in all of our development, construction and 
redevelopment projects.

COPT’S HISTORY OF REDEVELOPMENT SUCCESS

Project Square Feet 
at Completion

Incremental  
Investment ($MM)

Year  
Started

Shell Completion  
Year

Arborcrest Office Park1 650,000 $101.5 2009 2015

6708 Alexander Bell Drive 52,000 $8.6 2014 2015

7134 Columbia Gateway Drive 22,000 $2.8 2015 2016

1201 Winterson Road 68,000 $12.4 2015 2016

921 Elkridge Landing Road 14,000 $6.5 2016 2016

7142 Columbia Gateway Drive 22,000 $3.3 2017 2018

6950 Columbia Gateway Drive 106,000 $15.9 2018 2019

TOTAL 932,000 $151.0

1 We sold this project in 2016

  ENERGY MANAGEMENT + GHG EMISSIONS
Energy management is both an important aspect of 
sustainability and a key way in which we bring value to our 
clients. COPT’s approach to managing energy consumption 
of buildings within our portfolio involves investing in high-
efficiency HVAC equipment that is controlled by state-of-
the-art Building Automation Systems. We standardize basic 
parameters, such as temperature set points and run times, 
which allows technicians to receive email alarms when a 
setting has exceeded a predetermined parameter. As a 
result, our technicians are able to adjust settings prior to 
tenants noticing any discomfort. Our technicians monitor 
electricity consumption in real-time and receive training 
in energy management strategies. This all-encompassing 
approach to energy management for buildings within our 
operational control reduces energy consumption and 
operating costs. 

In addition to how we manage the existing infrastructure, 
COPT implements capital projects to improve the energy 
efficiency of its portfolio each year. To support our tenants 
without increasing demands on their energy usage, we 
utilize energy efficient technology whenever possible. In 
2018, we completed 100 energy-saving improvements that 
totaled $11.6 million and included:
> Replacement/upgrades of HVAC elements.
> New building automation systems.
> Commissioning or retro commissioning.
> New wall/roof insulation.
> Installation of high-efficiency equipment and appliances.
> Interior and exterior lighting retrofits to high efficient LEDs.

As our portfolio continues to grow, our overall energy 
consumption increases. To enable resource reductions, 
COPT continually invests in energy-saving capital projects 
and seeks out opportunities to work with our tenants in 
existing properties. We gather information from our tenants 
about their business-critical energy needs and secure the 
appropriate resources, while giving them access to tools to 
manage their energy use. We also incorporate the highest 
industry standard energy efficiency technologies in new 
construction and redevelopment. In 2018, our energy 
consumption increased very slightly, by approximately 0.7% 
(Like-for-Like comparison). Overall, our absolute energy 
consumption increased as our portfolio grew. The energy 
intensity of our total portfolio was 24.6 kWh per SF.

 

GRESB RECOGNITION FOR DEVELOPMENT
One of the ways in which we improve and evaluate our 
new building development in an objective and transparent 
manner is through participation in the GRESB survey. 
Relative to new development, COPT participates in 
the New Construction and Major Renovations Module 
associated with GRESB’s annual survey, which addresses 
environmental, social and governance issues during the 
design, construction and renovation of buildings. COPT’s 
overall GRESB score in 2019 was 67 out of 100. In the 
New Construction and Major Renovations Module, COPT 
scored 74 out of a possible 100 points in comparison to 
the 64-point average of its 50 listed office REIT peers. 
The average New Construction and Major Renovations 
Module score among all 964 global participants in the 
GRESB survey was 63. Understanding that COPT scores 
higher in this module in comparison to its peers helps 
us communicate the value we provide and reflects the 
significant sustainable practices we have in place.

Existing COPT Properties
COPT strives for transparency, and this report provides 
data in the areas where we have operational control. 
The data presented in this report is reflective of our 2018 
portfolio coverage:

The data summary table on page 33 provides quantitative 
data on COPT’s performance in these areas.

 

DATA REPORTED Percentage of our  
Portfolio represented 

Energy Consumption 55%

GHG Emissions 57%

Water Use 48%

Waste Management 51%
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COPT’s improved preventive maintenance platform grew 
into a program that highlights our proactive nature, focus on 
efficiency and tenant satisfaction. COPT worked to establish 
Management Operations Procedures (“MOPs”) that educate 
and train building technicians in a systematic manner, while 
instructing on quality measures. In addition to educating our 
people, we ensure our buildings function efficiently from the 
start. Because of these efforts, COPT has seen a reduction in 
calls for HVAC repair, which leads to fewer breakdowns, less 
time expended on repairs and better overall service for our 
tenants. COPT’s work order system can track our preventive 
maintenance progress by time and operational expense. 
We have already seen a reduction in energy usage, in part 
through improved equipment maintenance, and we expect 
these efforts will result in longer asset lifespans.

To execute our resource efficiency strategies, we 
collaborate with Schneider Electric and use a software 
platform called Resource Advisor. Schneider performs 
several functions for us including procurement, planning, 
market analysis, risk management, reporting and 
processing/auditing of invoices. They also run monthly 
year-over-year variance analyses, analyze rate structures 
and assist in procurement of electricity and natural gas at 
prices consistently below utility tariff rates. As of December 
31, 2018, we had 210 buildings enrolled in the Schneider 
Electric program. Through their dynamic databases, 
both platforms allow us to monitor and manage utility 
consumption toward building performance optimization.

COPT also engages in benchmarking our buildings with 
ENERGY STAR. We began utilizing Schneider Electric to 
facilitate the enrollment of buildings in the ENERGY STAR 
program in 2009 with the goal of continually improving our 
ENERGY STAR score in applicable buildings. In 2018, COPT 
considered 24 buildings for benchmarking; we ultimately 
targeted all 24 buildings for ENERGY STAR certification and 
succeeded on 17. 

Part of our energy management includes managing the 
Company’s energy consumption, associated monetary 
costs and GHG emissions impact through capital projects, 
operational processes, procurement practices and tenant 
engagement. At COPT, we work to reduce our GHG 
emissions and mitigate the risks associated with global 
climate change. In addition to energy management, COPT 
employs a refrigerant management and control program 
in order to comply with all requirements and minimize 
refrigerant use where possible. We calculate GHG emissions 
based on total energy consumption of the portfolio as 
measured in metric tons of carbon dioxide equivalent 
(“CO2e”). Following internationally accepted guidance, we 
report Scope 1 GHG emissions from direct energy sources 
that we either own or control, and Scope 2 GHGs primarily 
from purchased electricity. 

In 2018, our GHG emissions totaled 111,808 metric tons 
CO2e, including Scope 1 emissions of 2,057 metric tons and 
Scope 2 emissions of 109,751 metric tons. In 2018, COPT 
placed 15 newly constructed properties (1.16 million SF total) 
into service. If we consider only like-for-like comparison of 
properties that were fully operational in both 2017 and 2018, 
our GHG emissions were essentially flat (0.6% increase from 
2017–2018).

WATER STEWARDSHIP
Schneider Electric monitors COPT’s water consumption 
on our behalf, by processing utility invoices and running 
statistical variance analyses. As a policy, we use code-
compliant plumbing systems and fixtures to meet or exceed 
the baseline consumption level prescribed by LEED water 
efficiency standards. We invest in the installation of efficient 
and hands-free restroom fixtures, which also provides 
healthier working environments for our tenants.

WASTE MANAGEMENT
COPT assists our tenants on best practices for waste 
management, and encourages recycling of waste material 
through our Tenant Improvement general requirements. 
We partner with Blue Planet Environmental L.L.C. and CASS 
Systems, Inc., who assist us in tracking waste invoices 
from all waste service providers throughout our portfolio. 
We manage and measure the percentage of waste that is 
recycled (recycling rate) and percentage of waste that does 
not end up in a landfill, through recycling or reuse (landfill 
waste diversion rate).

We continue to refine our comprehensive recycling 
program for all mercury containing lamps, batteries, 
ongoing consumables (e.g., paper, glass and plastics), 
durable goods (e.g., electronics, appliances and furniture) 
and materials such as concrete, wood, carpet and steel 
used in facility alterations and additions. COPT seeks to 
improve its diversion of waste from landfills to recycling. 
In 2018, COPT diverted 43% of solid waste collected into 
recycling or reuse rather than landfills, compared to 44% in 
2017. COPT did not generate any hazardous waste in 2018. 
For new developments, we diverted 78% of construction 
waste from local landfills.

ENERGY STAR BENCHMARK TO CERTIFICATION SUCCESS RATE 2016–2018

2016 2017 2018

79% 71% 71% 

YEAR-OVER-YEAR PERFORMANCE COMPARISON 
(Like-For-Like Properties as Defined by GRESB)

Environmental Aspect 2018 2017

Energy Use (MWh) 95,000 94,300

Scope 1 and 2 GHG Emissions (metric tons CO2e) 31,900 31,700

Water Use (thousand cubic meters) 377 370

Waste (tons) 4,130 5,451
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This is our fourth published 
Sustainability Report informed 
by the Global Reporting Initiative 
(“GRI”) framework. This report 
presents data for calendar year 
2018. In some cases, data from 
2017 and 2019 is referenced 
and the date is noted. There 
have not been any restatements 
of the information provided 
in the COPT 2018 Corporate 
Sustainability Report (published 
April 2019). There were no 
significant changes during the 
reporting period regarding the 
organization’s size, structure, 
ownership or supply chain.

About this Report

Reporting Boundary
Our 2019 Sustainability Report is the product of a 
collaborative process that includes our 2018 GRESB survey 
results, a review of our sustainability practices and policies, 
as well as metrics and performance data on energy and 
water consumption, and waste diversion for calendar 
years 2017–2018. For financial reporting purposes, COPT 
classifies all structures as office for a total portfolio of 163, 
exclusive of one wholesale data center, as of December 31, 
2018. For GRESB purposes, COPT classifies all structures 
according to their property use for a total portfolio of 217. 
The resulting portfolio difference of 54 structures included 
in GRESB are as follows:

INCLUDED IN GRESB

Wholesale Data Center 1

Operational Garages 22

Structures Sold During  
GRESB Reporting Period

15

No Ownership of Structure/ 
Third Party Management

1

Under Development Structures  
and Other

15

TOTAL 54

GRI Index
COPT references the GRI Standards to inform the contents 
and structure of this sustainability report. GRI is a global 
organization that helps organizations communicate the 
impact of business on key sustainability issues. GRI publishes 
standards and associated guidance that are widely used 
around the world. The index below offers our readers direct 
references where specific sustainability information can be 
found in this report or on our website. 

GENERAL DISCLOSURES

INDICATOR LOCATION  
OF INFORMATION

ORGANIZATIONAL PROFILE

102-1 About COPT Page 5

102-2 About COPT Page 5

102-3 About COPT Page 5

102-4 About COPT Page 6

102-5 About COPT Page 5

102-6 About COPT Page 6

102-7 About COPT Page 5

102-8 Our Employees Page 17

102-9 Governance + Ethics Page 13

102-10 About This Report Page 34

102-11 COPT + the Environment Page 28

102-12 Our Employees Page 15

102-13 Sustainability at COPT Page 8

STRATEGY

102-14 CEO Letter Page 4

102-15 CEO Letter Page 4
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GENERAL DISCLOSURES (continued)

INDICATOR LOCATION  
OF INFORMATION

ETHICS + INTEGRITY

102-16 Governance + Ethics Page 12

102-17 Governance + Ethics Page 13

GOVERNANCE

102-18 Governance + Ethics Page 12

102-20 Governance + Ethics Page 13

102-22 Governance + Ethics Page 12

STAKEHOLDER ENGAGEMENT

102-40 Sustainability at COPT Page 9

102-42 Sustainability at COPT Page 8

102-43 Sustainability at COPT Page 9

102-44 Sustainability at COPT Page 9

REPORTING PRACTICE

102-45 About This Report Page 34

102-46 About This Report Page 34

102-47 Sustainability at COPT Page 10

102-48 None

102-49 None

102-50 About This Report Page 34

102-51 About This Report Page 34

102-52 Annual

102-53 About This Report Page 39

102-54 This report is informed by the GRI 
Standards (issued in 2016), but has not 
been prepared to a specific GRI in-
accordance level.

102-55 GRI Index Page 35–38

102-56 About This Report Page 35

TOPIC-SPECIFIC DISCLOSURES

INDICATOR LOCATION  
OF INFORMATION

ECONOMIC

Economic Performance

203-1 COPT + the Environment Page 30

Indirect Economic Impacts

103 Tenants + Communities Page 24

Anti-Corruption

205-2 Governance + Ethics Page 13

Anti-Competitive Behavior

206-1 Governance + Ethics Page 13

ENVIRONMENTAL

Energy

103 COPT + the Environment Page 31

302-1 COPT + the Environment Page 31

302-4 COPT + the Environment Page 31–32

Water

103 COPT + the Environment Page 33

Emissions

103 COPT + the Environment Page 31

305-1 COPT + the Environment Page 32

305-2 COPT + the Environment Page 32

Effluents + Waste

103 COPT + the Environment Page 33

306-2 COPT + the Environment Page 33

Environmental Compliance

307-1 Governance + Ethics Page 13
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TOPIC-SPECIFIC DISCLOSURES (continued)

INDICATOR LOCATION  
OF INFORMATION

SOCIAL

Employment

103 Our Employees Page 18

401-1 Our Employees Page 18

401-2 Our Employees Page 17

Occupational Health + Safety

103 Our Employees Page 16

403-2 Our Employees Page 16

Training + Education

103 Our Employees Page 18

404-1 Our Employees Page 18–19

404-3 Our Employees Page 18–19

Diversity + Equal Opportunity

103 Our Employees Page 17

405-1 Governance + Ethics; Our Employees Page 12, 17–18

Non-discrimination

406-1 Governance + Ethics Page 13

Customer Health + Safety

103 Tenants + Communities Page 23

416-1 Tenants + Communities Page 23

Customer Privacy

418-1 Governance + Ethics Page 13

Socioeconomic Compliance

419-1 Governance + Ethics Page 13

Contact information
COPT’s ESG Committee and external consultant, 
Environmental Resources Management, Inc. (“ERM”), 
prepared our 2019 Sustainability Report with executive 
support. For any questions pertaining to this report, please 
contact our Governance and Compliance department at 
gc@copt.com. 

The Board of Trustees, either collectively or individually, 
can be contacted by writing to them care of our General 
Counsel as follows:

General Counsel 
Corporate Office Properties Trust 
6711 Columbia Gateway Drive, Suite 300 
Columbia, Maryland 21046 



Executive Offices
6711 Columbia Gateway Drive, Suite 300 

Columbia, Maryland 21046
Telephone: 443.285.5400 

Facsimile: 443.285.7650
copt.com  //  NYSE: OFC


