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About This Report

This report serves as a supplement to our 2019 Corporate 
Sustainability Report (published in March 2020), addressing 
these areas:
 > Discussion of COPT’s response to the COVID-19 global 
pandemic that began in early 2020

 > Introduction to COPT’s new sustainability goals aimed  
at reducing environmental impacts from our operations

 > Data for calendar year 2019

Please refer to our 2019 Corporate Sustainability Report 
(available at investors.copt.com/sustainability) for a full 
discussion of COPT’s management approach behind the 
topics discussed in this report. 

Beginning in 2021, we will adjust our reporting cycle to 
publish annual sustainability reports containing data from the 
prior calendar year. This new reporting cadence will enable 
more timely disclosure of our key environmental, social and 
governance (“ESG”) data to meet stakeholder expectations.
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CEO Letter

Dear Stakeholders,
At COPT, workplace safety is an organizational mindset,  
and part of being safe is being prepared. More than a 
decade ago, we developed Pandemic Response protocols 
and a robust Business Continuity Plan to assure continuity  
of operations to support our Priority Mission tenants.  
A full month before the World Health Organization declared 
COVID-19 a global pandemic, we had activated both.  
Due to our preparedness, we kept our employees and 
tenants safe — and fully operational — and had additional 
bandwidth to effect meaningful outreach to support the 
communities in which we operate.  

The vast majority of our tenants are essential businesses 
engaged in missions that support U.S. national defense. 
The missions they support include advanced technologies, 
research and development, and cyber warfare. In mid-
March when most states mandated non-essential business 
closures to slow the spread of COVID-19, our tenants stayed 
open, and we stayed open to support them. Throughout this 
pandemic, 100% of our office and data center properties 
have remained fully operational. The series of actions  
we took — and continue to embrace — are summarized  
as follows:

EMPLOYEE ACTIONS. Our robust information technology 
infrastructure enabled employees whose work can be 
performed from home (“WFH”) the means to do so, 
immediately and seamlessly. We put travel restrictions in 
place, established social distancing protocols, commenced 
more frequent cleanings of common spaces to reduce the 
risk of surface contamination and began issuing regular 
employee updates. For employees who work on-site at 
buildings and cannot WFH, we provided personal protective 
equipment (“PPE”) and safety training, and divided them into 
isolated teams to ensure continuity of building operations 
and services for tenants. 

TENANT ACTIONS. We worked with our tenants on simple 
yet effective ways to work safely within their spaces. This 
included education, cleaning, enforcing social distancing 
measures, adding way-finding directional markers, and 
installing Plexiglas® acrylic dividers where necessary. 
Although some tenant employees contracted the virus, 
we have not experienced workplace outbreaks in our 
properties, evidencing the effectiveness of our protocols.

COMMUNITY 
ACTIONS.  
One contingency 
our advanced 
planning did not cover 
was the negative impact 
pandemic shutdowns would have on the small businesses 
whose food and fitness amenities are a vital component of 
the value proposition of our office parks. These 29 local and 
family businesses are not just tenants; they are often family 
enterprises whose entire livelihoods revolve around their 
success in our office parks. When the shutdowns occurred 
we immediately structured a way for each local business to 
bridge the financial impact.

We also increased our more traditional charitable outreach 
during the pandemic. During 2020, we raised more than 
$160,000 for Maryland’s United Way Campaign (a 23% 
increase over 2019 donations) and funded $130,000 of 
COVID-related aid, such as providing PPE and meals for 
frontline workers and state and local food bank programs  
for families in need.  

Having our response protocols in place before the pandemic 
occurred enabled us to rapidly assess and adapt to the 
pandemic’s procedural challenges and, in turn, keep our 
employees and tenants safe while maintaining operational 
— and mission — continuity. Winston Churchill once said 
that, “Difficulties mastered are opportunities won.”  
By quickly mastering the difficult tasks required to maintain 
our own operations and those of our tenants, we were 
able to devote significant energy and resources to help our 
surrounding communities. Ultimately, the difficulties of this 
pandemic have provided opportunities for each of us to be 
better. Better employees. Better landlords. Better citizens. 

Stephen E. Budorick 
President + Chief Executive Officer

Stephen E. Budorick 
President + Chief  
Executive Officer
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Report Highlights

Record-high 4.9 million SF  
of total leasing in 2019

Implemented robust safety measures keeping 
tenants and employees safe and all properties  
operational during the pandemic

8 LEED applications submitted 
 1 certification received, 7 certifications pending

$130,000 in COVID-19 response  
assistance to communities

19 Energy Star Certifications  
received (268,000 SF)

Received Green Star recognition  
from GRESB for the sixth consecutive year
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About COPT

COPT is a fully integrated and self-managed real estate 
investment trust (“REIT”) that owns, manages, leases, 
develops and selectively acquires office and data center 
properties. Our business model is to be a full-service  
partner for our tenants by delivering quality and value in 
addition to space. 

The majority of our portfolio is located adjacent to defense 
installations supporting U.S. Government agencies and  
their defense contractors, most of whom are engaged in 
national security, defense and information technology (“IT”) 
related activities. These “Defense/IT Locations” serve 
growing, high-priority missions, and as of December 
31, 2019, represent 88% of our core portfolio annualized 
revenue. COPT also owns a portfolio of seven Regional 
Office properties located in select urban/urban-like 
submarkets within our regional footprint with durable  
Class A office fundamentals and characteristics, including 
proximity to mass transit and amenities. 

We are an S&P MidCap 400 Company headquartered in 
Columbia, Maryland with shares listed on the New York Stock 
Exchange (“NYSE”) under the symbol “OFC.” As of December 
31, 2019, our core portfolio of operating buildings consisted 
of 168 office and data center shell properties (including 15 
owned through two unconsolidated joint ventures) that  
were 94.6% leased and totaled 19 million square feet (“SF”).  
We also owned one wholesale data center property with  
a critical load of 19.25 megawatts (“MW”) that was 76.9% 
leased as of December 31, 2019.

COPT exhibited strong financial performance throughout 
2019, as defense spending and strong bipartisan support  
to fund the U.S. military fueled demand for newly developed 
and existing space throughout our portfolio. In total, we 
leased a record 4.9 million SF of space in 2019. This included 
2.2 million SF of development leases, more than doubling 
our goal of 900,000 SF. For more details, including a full 
breakdown of COPT’s 2019 financial performance, read  
our 2019 Annual Report (http://eproxymaterials.com/
interactive/ofc2019/). 

COPT by the Numbers  
(as of 12/31/2019):

394
 $3.9
 $527.5
 $427.5   
165,000 
2

employees

 billion  
in total assets

 million in revenue  
from real estate operations  
in 2019

 million invested in 
development and redevelopment 
activities in 2019

SF LEED Certified 
development (2018–2019), 
7.1 million total SF certified

million SF  
Energy Star Certified

COPT’S MISSION
Create value for our shareholders  
by allocating capital primarily to  

high-tech Defense/IT Locations to grow 
through low-risk development.
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MARYLAND
114 BUILDINGS  //  11.5 MILLION SF

WASHINGTON, DC
2 BUILDINGS  //  361,000 SF

VIRGINIA
38 BUILDINGS  //  5.3 MILLION SF

TEXAS
7 BUILDINGS  //  953,000 SF

ALABAMA
10 BUILDINGS  //  806,000 SF

ASSET TYPE Defense/IT Locations Data Center Shells Regional Office Other Wholesale Data Center

NUMBER OF 
PROPERTIES

139 22 7 2 1

SQUARE FEET 13,290,000 3,744,000 1,982,000 157,000 19.25 megawatts
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 Meeting the Challenge  
of COVID-19
The sudden onset of the COVID-19 pandemic in early 
2020, and the subsequent shutdowns, placed challenging 
conditions on our employees, tenants and business partners. 
From the beginning of the pandemic, our focus has been on 
promoting the health and safety of our employees and tenants, 
maintaining safe operations of our properties and ensuring 
that the critical work of our tenants can continue uninterrupted. 
The vast majority of our tenants are essential U.S. Government 
employees and contractors whose primary work cannot be 
performed remotely due to security restrictions. As a result, 
100% of COPT’s office and data center properties were 
deemed essential and remained fully operational throughout 
the pandemic shutdown while following recommended health 
and safety measures. 

To date, rent relief granted to tenants impacted by pandemic-
related shutdowns represents less than 1% of our core 
annualized rental revenue. Through our diligent efforts, less 
than 1% of employees and only 1% of tenants have been 
infected with COVID-19 and no workplace transmission 
trends have been identified. 

We experienced some modest supply chain delays on select 
development projects during the initial phase of the pandemic. 
However, these delays were quickly resolved and each of our 
developments continues to advance as planned. Although the 
overall impact of COVID-19 to our operations to date has been 
modest, we recognize that the pandemic is not yet over, and 
we must remain vigilant and ready to adapt to unforeseen 
changes in demand in our markets and in society at large.

OUR EMPLOYEES
COPT prioritizes the health and wellbeing of everyone within 
our organization. With the emergence of the COVID-19 
pandemic, we have continually monitored everyday changes 
to ensure we provide support and stability to our most 
important asset – our people. 

COPT quickly took steps to ensure the safety of employees. 
In compliance with State and Federal guidelines, those 
of COPT’s employees that were able to perform their job 
virtually were provided the means to work remotely.  
Our robust IT infrastructure and existing business continuity 
plan allowed our workforce to seamlessly transition from 
the office to home early on in the COVID-19 pandemic 
shutdowns. To maintain a secure digital environment,  
we follow diligent monitoring and management practices. 
COPT also established social distancing protocols and 
provided flexible work accommodations to those employees 
who needed to be on-site. COPT put travel restrictions in 
place and regularly informed employees and tenants about 
the steps COPT was taking to maintain a safe environment 
within its buildings. 

We provide our building maintenance staff and other  
on-site employees with personal protective equipment 
(“PPE”) including masks, gloves and sanitizing supplies  
so they can continue to do their essential jobs and serve 
our tenants safely. During our phased return to in-person 
work, we are continuing to provide everyone with the proper 
PPE and maintain safety measures to ensure a safe and 
productive work environment. For instance, throughout our 
headquarters and at our other office locations, we have 
installed Plexiglas dividers in high-traffic common areas such 
as reception desks. Every COPT employee is empowered to 
take responsibility for their own safety, and we provide them 
with the tools and information to do so.

We are proud to report that we have maintained full 
employee pay and benefits throughout the pandemic.  
In addition, we remain focused on balancing productivity 
with our employees’ emotional and personal wellbeing, 
providing our employees with virtual support and constant 
communication throughout the year. 

OUR TENANTS
COPT increased necessary precautions to keep our 
tenants and our communities safe and healthy during  
these unparalleled times. Specifically, we implemented  
the following measures:
 > Enforced social distancing measures and utilized  
way-finding directional markers at some of our properties

 > Worked with tenants to install Plexiglas dividers  
between workstations
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 > Conducted more frequent cleanings of shared spaces  
to disinfect high-touch surfaces and help reduce  
occupant exposure to surface contamination

 > Developed new signage based on CDC 
recommendations and guidelines for main lobby  
and fitness centers

 > Stocked common areas with hand sanitizing stations 
(where availability has not been hindered by supply  
chain constraints)

We worked closely with our hardest hit tenants — typically 
retail amenities like fitness centers and restaurants — 
to provide rent deferment or relief where warranted, 
recognizing that these amenities contribute to overall 
satisfaction among all of our tenants. We were able to 
keep 50 different small, family-owned and community-
based business tenants afloat through the economic 
uncertainty. We provided signage, hand sanitizer and 
sanitizing services to protect our employees and tenants.

We enlisted the support and expertise of outside resources 
to create and implement our safety protocols. We are 
working with environmental health and indoor air quality 
expert Dr. Hung K Cheung, MD, MPH, FACOEM, to develop 
a building infrastructure maintenance program that meets 
or exceeds indoor environmental air quality codes and 
standards. We also partnered with Cogency Environmental 
and National Medical Advisory Services Group to design 
a science-based safe operating approach that combined 
tenant education efforts, manufacturer-recommended HVAC 
filters and frequent disinfection practices to maximize system 
performance and minimize COVID-19 disease transmission. 
More information on these collaborations is available on our 
website at www.copt.com/covid-19-information-resources.

COPT aims to sustainably develop and operate our portfolio 
in ways that create healthier work environments and reduce 
resource consumption. During the COVID-19 pandemic, 
we followed enhanced cleaning protocols to help keep our 
tenants and employees safe and to ensure our buildings 
continue to serve their intended function. We continue to 
adhere to green cleaning standards and rely on low-toxicity 
cleaning products. COPT staff continues to perform building 
maintenance and property management activities so that 
energy and water efficiency efforts resume as planned.

OUR COMMUNITIES
In addition to the safety measures COPT has taken,  
we have prioritized involvement in our communities, 
working together through these challenging times.  
While our in-person volunteerism activities have  
scaled back in 2020 as a result of COVID-19, we  
remain dedicated to our communities as we strive  
to make a positive impact on our neighbors’ lives. 

The COVID-19 pandemic has presented and revealed 
hardships for many people and families in our communities. 
In response, COPT increased our monetary support to 
organizations that are serving the local communities 
where we operate — from frontline workers fighting 
COVID-19 to the rapidly growing number of food  
insecure families. 
 > $20,000 in grants to Howard Hospital Foundation in 
support of its ‘Care for Our Caregivers’ program to 
provide meals to frontline workers at Howard County 
General Hospital in Columbia, Maryland during the early 
months of the pandemic. COPT engaged four of our local 
restaurant tenants — Abby’s Gourmet Deli, AIDA Bistro  
& Wine Bar, Fiero Mexican Grill and Glory Days Grill —  
to prepare the meals.  

 > $20,000 gift to University of Maryland Medical Systems 
(“UMMS”), which used the funds to create 750 ‘COVID 
Care Kits’ to West Baltimore residents. The kits provided 
two reusable cloth masks, a bottle of hand sanitizer and 
coronavirus education materials to support public health 
in this underserved community.

 > $15,000 donation to WMAR-TV’s Virtual Food Drive 
benefiting the Maryland Food Bank to help the nonprofit 
purchase food for hungry Marylanders. The organization 
was in special need of funds to purchase food because 
donations of excess food from supermarkets had declined 
severely in the early months of the pandemic.

 > Click this link to watch our feature on Midday Maryland: 
www.wmar2news.com/middaymaryland/corporate-office-
properties-trust.

COPT HAS GIVEN $130,000 
TO SUPPORT COVID RELIEF 
EFFORTS IN 2020:
 > $20,000 to Howard Hospital “Care 
for Our Caregivers”

 > $40,000 to Feed Howard County
 > $20,000 to UMMS for PPE kits
 > $15,000 to Maryland Food Bank
 > $15,000 to Feeding Our Neighbors 
in Need

 > $20,000 to Baltimore Civic Fund
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COPT’s sustainability journey began in 2003 with our first 
development certified under LEED standards, Leadership in 
Energy and Environmental Design. Since that time, we have 
developed 67 projects* totaling more than 8 million SF that 
either received LEED Certification or met LEED standards 
with certifications pending. In addition, we have received 12 
certifications for buildings that we have since sold and are no 
longer in our portfolio.

We continually reassess the role that sustainability plays 
in our portfolio and operations and identify more ways to 
embed sustainability throughout our business. We understand 
that by pursuing sustainable practices we can enhance our 
assets, empower our people, support our communities and 
create shared value for all. 

Beginning in 2010, COPT formally adopted a series of 
sustainability operating policies to ensure healthy work 
environments for our employees and tenants. In line with our 
Corporate Sustainability Policy, we make annual disclosures 
regarding our ESG impacts, and work toward improving our 
performance. More recently, over the past two years, COPT 
has worked to integrate sustainability into the day-to-day 
efforts of functional teams and departments throughout the 
Company. By engaging these internal stakeholders, we have a 
network of COPT leaders that drive our sustainability program. 

For more details on COPT’s approach to sustainability 
and oversight, please read our 2019 Sustainability Report 
(available at investors.copt.com/sustainability). 

COPT Sustainability Goals
COPT has worked for many years to reduce our environmental 
impacts and enhance efficiency throughout our operations.  
In 2020, we announced our first formal goals and commitments 
to drive ongoing improvements in the future.
 > Energy: 5% intensity reduction
 > Greenhouse Gas (“GHG”) Emissions: 5% intensity 
reduction (Scope 1+2)

 > Water: Zero increase in consumption per square foot
 > Waste: Goal to be established in 2021

For more information on each of these areas, please see the 
Environment section of this report.

SUSTAINABILITY AT COPT:
 > Select, align, and grow a healthy, 
talented and engaged workforce

 > Manage sustainability related risk, 
impacts and opportunities of buildings 
and assets across their lifecycle, from 
development through occupancy

 > Attract, retain and support tenants with 
highly skilled and talented workforces 
who value our full service relationship

 > Support our surrounding communities  
as engaged neighbors and by 
stimulating economic development

 > Deliver on the expectations of our 
investors and other stakeholders

Sustainability at COPT

*46 building certifications achieved, 16 commercial interior 
certifications achieved, 7 building certifications pending.
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Governance + Ethics

COPT’s commitment to strong corporate governance 
and ethical business conduct serves as a foundation for 
our resilience and ongoing success, even in the midst of 
navigating the impact of COVID-19 related shutdowns in 2020. 
We were able to conduct our Annual Shareholder Meeting 
in a virtual format. The Company was able to conduct other 
meetings, including meetings of the Board of Trustees, via 
online video-conferencing. During these adjustments and 
transitions, COPT employees were able to perform their jobs 
successfully and the Board of Trustees was able to engage 
with senior management without interruption or adverse 
impact to their respective responsibilities. We also disclose 
information on our management of key ESG issues that are 
important to our stakeholders. By engaging with firms such 
as ISS, a prominent investment rating organization, we have 
continued to improve our disclosure performance over time.

In October 2020, COPT announced the election of Letitia 
A. Long to our Board of Trustees. Detailed information 
on our Board of Trustees and its committees, our Code 
of Business Conduct and Ethics and other governance 
documents are available at our Investor Relations webpage 
(investors.copt.com/corporate-governance). See also 
the 2019 Sustainability Report for more discussion of our 
management approach for ethics, compliance and innovation.

Ethics + Integrity
COPT remains guided by our “actiiVe” core values that drive 
our day-to-day success and support us in our corporate 
mission. Our ability to meet stakeholder expectations and 
thrive in today’s dynamic corporate environment is rooted in 
these core values. Acting honestly and fairly is part of day-to-
day business at COPT, and we expect this behavior of every 
COPT employee, beginning with our Board.

accountability
commitment
teamwork
innovation
integrity
Value creation
excellence
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Health + Wellbeing
It is crucial that our workforce remains connected and 
supported so that we can all do our jobs and serve our 
tenants and other stakeholders. We focus on each individual’s 
total health and wellbeing: starting with the physical, and 
expanding outward to include emotional, financial, career, 
communal and social facets. This comprehensive approach  
to health and wellness is especially important as we navigate 
the emotional and psychological stresses of COVID-19. 

In 2020, we held our yearly company-wide Wellbeing Fair. 
During this week-long event, we provided a combination 
of virtual and on-site wellness activities, including wellness 
webinars, biometric health assessments and seasonal flu 
shots for our on-site employees. We also offered COVID-19 
antibody testing to all COPT employees.

As of December 31, 2019, we had 392 full-time employees, 
all of whom work 30 or more hours per week and are 
eligible for benefits including health insurance, life insurance, 
disability coverage, parental leave, retirement savings, equity 
ownership, paid time off and reimbursement up to $125 for 
wellness-related purchases. Our wellness program, “Your Way 
to Wellbeing,” encourages healthy choices and addresses 
rising medical costs by educating employees on relevant 
health issues and increasing their awareness of health risks. 
Our commitment to the overall health and wellbeing of our 
employees is one way that we attract and retain the best 
talent in the industry. 

Workplace Safety
We have taken measures to ensure the safety of all of our 
employees and tenants. At COPT, safety does not belong 
to a single corporate group or individual; rather, it is an 
organizational mindset. Each individual is empowered to take 
ownership of their own safety and the safety of those around 
them. COPT acts as a steward of its employees, and ensures 
that its operating partners have access to safety training to 
make sure all work is completed safely. We take pride in our 
holistic approach to safety.

Our Employees

1U.S. Occupational Safety and Health Administration
2Bureau of Labor Statistics “Industry Injury and Illness Data” 
summary tables for NAICS Code 53131 (Real estate property 
managers)

COPT SAFETY PERFORMANCE SUMMARY
2017 2018 2019

OSHA1 Total 
Recordable  
Incident Rate

2.5 1.8 1.8

Benchmark2 2.7 2.6 2.5

OSHA Lost Day 
Incident Rate 

0.5 1.2 0.6

Benchmark 1.6 1.0 0.9

Absentee Rate 2.28% 2.18% 2.10%
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TOTAL WORKFORCE GENDER BY REGION, FULL/PART-TIME
Workforce Breakdown as of 12/31/19

AL DC MD TX VA Total

Female 3 2 107 4 8 124

Male 10 6 171 32 51 270

TOTAL 13 8 278 36 59 394

ALL COPT EMPLOYEES AS OF 12/31/19
Part-Time Full-Time Total

Female 2 122 124

Male 0 270 270

TOTAL 2 392 394

≤ 30 years old = 24
30–50 years old = 27
≥ 50 years old = 5
2019 Attrition = 43 1838

278

Maryland

59
Virginia

36
Texas

Alabama

13 DC 8

56
NEW EMPLOYEES 

IN 2019

2019 HIRES
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Employee Engagement  
+ Diversity and Inclusion
COPT strives to regularly engage our employees in 
meaningful ways to maintain consistently high morale  
and resolve potential challenges promptly.  

As part of our regular engagement activities, in 2019, COPT 
completed a company-wide survey to assess overall 
employee satisfaction, health and wellbeing. We utilized  
a third-party organization to manage and distribute the 
survey, and achieved an overall response rate of 76% 
(compared to an average response rate of 65% for our 
peer set). We received a higher positive rating overall,  
and a higher engagement score, compared to 2018.

COPT’s employees are key to the success of our business. 
We prioritize growing a healthy, talented and engaged 
workforce that reflects the diversity in our communities.  
We celebrate diversity in our workforce and incorporate 
inclusion within our talent recruitment and engagement 
programs. A diverse workforce creates value for our 
Company and drives the long-term success of our business.  
COPT is committed to selecting diverse, top talent and 
strategically aligning our workforce’s performance to 
Company objectives.

Talent Management
Despite the challenges posed by the onset of the COVID-19 
pandemic, we have remained focused on the continued 
career development of our employees. Some of our training 
curriculum, such as our PureSafety training program, have 
been conducted virtually since before the pandemic.  
We also continue to offer socially distanced career training 
programs at some COPT locations. We are currently rolling 
out a new online Learning Management System, which will 
allow for expanded virtual learning opportunities across our 
entire workforce. This new management system will provide 
our employees with even more flexibility in pursuing their 
career development plans. 

Our investment in employees ranges from skill enhancement 
and training to leadership development. COPT provided 
4,821 training hours to employees in 2019, an average 
of about 12 hours per employee. We also support our 
employees who are pursuing formal education outside  
the Company to further their career development. In 2019, 
COPT provided a total of $97,000 to 24 employees for 
educational assistance. Throughout 2020, COPT has 
increased our workforce by 13 employees, continuing to 
grow in line with our markets and the evolving needs of 
our tenants. We have utilized virtual interviews for many of 
our job candidates. Especially in response to COVID-19, we 
began conducting virtual interviews for all initial screening 
interviews, and we updated our new hire orientation to 
be held virtually whenever possible. We still conduct final 
interviews for most positions in-person, while maintaining 
safe social distancing practices. 



Tenant Satisfaction
Engaging with our tenants helps us to ensure their safety  
and security, health and happiness. Our Property Managers 
and Asset Managers regularly engage with our tenants 
in formal and informal ways. Our communication and 
engagement with tenants remained steady as both 
parties managed the changes stemming from COVID-19. 
Frequent, proactive engagement with our tenants helps 
foster relationships and creates meaningful partners in our 
sustainability efforts. We value the feedback that our tenants 
provide to us through quarterly and one-on-one tenant 
meetings. We communicate regularly with our tenants about 

operational and sustainability issues, share work order and 
energy management information and create action plans  
and preventive maintenance plans. COPT makes investments 
to create convenient, vibrant and engaging spaces for 
our tenants. We seek to attract amenity operators such as 
fitness centers, retailers and restaurants. These amenities 
were also some of the hardest-hit tenants in our office parks 
as a result of COVID-19. We have worked with them to 
provide rent deferment or relief where warranted to ensure 
these businesses survive, recognizing that these amenities 
contribute to overall tenant satisfaction.

Tenants + Communities

Sustainability at COPT       15



2018

1,518

2015

1,668

2016

1,806

2017

1,713

2018

$17,668

2015

$21,089

2016

$15,818

2017

$16,777

2018

$ 300,000

2015

$224,535

2016

$259,600

2017

$240,742
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Community Involvement  
+ Philanthropy
We see value creation as contributing to the economic vitality 
of the communities in which we operate. We also create value 
by coordinating community events and activities, sponsoring 
health and wellbeing events, providing monetary contributions 
and implementing our corporate volunteer program. While our 
in-person volunteerism activities have scaled back in 2020 as 
a result of COVID-19, we remain dedicated to our communities 
as we strive to make a positive impact on our neighbors’ lives. 

Our Corporate Giving Committee, consisting of 11 employee 
volunteers, oversees the Associate Grant program, which 
allows employees to apply for grant money on behalf of a 
nonprofit organization. The program has supported more than 
200 organizations with grants ranging from $250 to $5,000.  
In 2019, COPT awarded 85 grants, totaling over $324,000  
that benefited communities where we live, work and serve. 

In exchange for a monthly donation of $10, our employees 
have the option to wear jeans to work on Fridays in a program 
referred to as COPT Cares Fridays. COPT matches the funds 
raised up to $1,000, and the donations are distributed to 
local charitable causes chosen by our employees. COPT 
employees raised $19,000 in 2019, and COPT matched an 
additional $12,000.

Our employees are also engaged in volunteering within their 
own communities. Our Donate 8 program grants employees 
eight hours each year to volunteer at an organization of 
their choice. We encourage every employee to use those 
eight hours of paid work time donating their service to local 
churches, food banks, schools and other worthy organizations. 
In 2019, COPT employees volunteered a total of 1,770 paid 
work hours through the Donate 8 program, equivalent to  
about $70,000. 

COPT is proud of our continuing engagement with the United 
Way, which fights for the education, financial stability and 
health of our neighbors. The United Way’s programs support 
families and education, promote safe and affordable housing 
and work to end homelessness. Each year, we hold a month-
long campaign for employees to donate money through  
the United Way. Our employees can donate to programming  
of their choice or allow the United Way to direct the funds  
to any number of programs that serve people in need.  
The 2019 United Way campaign raised nearly $132,000, 
with our employees donating $97,000 and the Company 
contributing approximately $35,000.
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We continue to demonstrate our commitment to environmental stewardship by identifying the material issues that are most 
relevant to our stakeholders and developing reduction goals surrounding those topics. In the section below, we outline the  
2025 goals we have established for these topics: Energy and GHG Emissions, Waste and Recycling, and Water.

COPT + The Environment

ENVIRONMENTAL GOALS FOR 2025
Environmental Aspect Goal 2019 Baseline

Energy Use 5% intensity reduction 21.8 kWh/SF

Scope 1 and 2 GHG Emissions 5% intensity reduction 6.66 kg/SF

Water Use Zero increase in water use intensity 0.0362 cubic meters/SF

Develop corporate water management program by 2022

Solid Waste Diversion from Landfill Goal and baseline to be determined in 2021

WATER:
COPT has committed to a goal of maintaining our 2019 baseline water intensity, even as the 
occupancy of our buildings increases through 2025. COPT has made significant investments to 
reduce water use in buildings where we have operational control. We install water saving features 
such as low-flow toilets and sensor-activated sinks, therefore we have very limited water use in 
existing buildings. As part of COPT’s goal to maintain baseline water intensity, we are committing 
to develop a corporate water strategy and formal policy statement by the end of 2021.

COPT 2025 ENVIRONMENTAL GOALS

ENERGY + GHG EMISSIONS:
COPT has set intensity goals for energy 
and GHG emissions to allow for consistent 
monitoring and comparison over the goal 
period. Our goals surrounding energy and 
GHG emissions focus on those components 
for which COPT has operational control. 
These generally encompass the heating, 
ventilation and air conditioning (“HVAC”) 
systems as well as lighting for shared 
building spaces. 

WASTE + RECYCLING:
COPT changed waste management vendors 
in 2019, and is now working with Blue Planet 
Environmental Solutions. COPT will have 
access to the first full year of consistent data 
on waste generation and recycling at the end 
of 2020. We plan to set a landfill diversion 
goal in 2021, and will announce this goal in 
our next Sustainability Report.
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YEAR-OVER-YEAR PERFORMANCE COMPARISON 
(Like-For-Like Properties as Defined by GRESB)

Environmental Aspect 2018 2019 % Change

Energy Use (MWh) 1,877,825 1,878,698 +0.05%

Scope 1 and 2 GHG Emissions (metric tons CO2e) 115,418 105,920 -8.23%

Water Use (thousand cubic meters) 427 463 +8.39%

Waste to landfill (U.S. tons) 5,841 4,162 -28.75%

 Environmental Performance 
Update for 2019
COPT participates in the annual GRESB survey, which is  
widely recognized for measuring the ESG performance of  
real estate companies and funds. The table above summarizes 
the environmental data we submitted to GRESB, comparing 
2018–2019 performance for like-to-like properties as defined 
by GRESB. Our data summary at the back of this report 
provides environmental data for our full portfolio under 
operational control. 

Energy Management  
+ GHG Emissions 
Energy management is both an important aspect of 
sustainability and a key way in which we bring value to 
our clients. We manage energy consumption, associated 
monetary costs and GHG emissions impact through 
management systems, controls, capital projects, operational 
processes, procurement practices and tenant engagement. 

We track energy consumption across our portfolio. Where we 
have operational control, we seek to reduce energy use by 
investing in efficient technologies and implementing resource 
conservation practices. Our energy use in like-for-like 
properties was basically flat from 2018 to 2019, even with 
the addition of a new defense location to our portfolio. We did 
see an overall decrease in our Scope 1 and 2 GHG emissions 
as a result of the way we closely manage capital projects and 
associated operational processes that result in GHG emissions.

COPT also engages in benchmarking our buildings with 
ENERGY STAR. Since 2009, we have partnered with 
Schneider Electric to facilitate the enrollment of buildings in the 
ENERGY STAR program, with the goal of continually improving 
our performance in applicable buildings. In 2019, COPT 
achieved new ENERGY STAR certifications on four buildings, 
for a total of 19 assets with ENERGY STAR certification.

 Water
Schneider Electric monitors COPT’s water consumption 
on our behalf, by processing utility invoices and running 
statistical variance analyses. As a policy, we use code-compliant 
plumbing systems and fixtures to meet or exceed the baseline 
consumption level prescribed by LEED water efficiency 
standards. We invest in the installation of efficient and hands-
free restroom fixtures, which also provides healthier working 
environments for our tenants. Our overall water use in 2019 
increased compared to 2018 because of increased occupancy 
of our buildings as well as lower precipitation levels throughout 
the regions in which we operate. This resulted in a greater 
need for irrigation at our properties.
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Waste 
COPT assists our tenants with best practices for waste 
management, and encourages recycling of waste material 
through our Tenant Improvement general requirements.  
Our contractor, Blue Planet Environmental Solutions, assists 
us in tracking waste invoices from all waste service providers 
throughout our portfolio. We manage and measure the 
percentage of waste that is recycled (recycling rate) and 
percentage of waste that does not end up in a landfill, through 
recycling or reuse (landfill waste diversion rate). Our overall 
solid waste generation was down in 2019 compared to 2018 
and the percentage of waste we diverted from landfills to be 
recycled was maintained at 44%. COPT did not generate any 
hazardous waste in 2019. 

LEED Achievements 
COPT participates in the U.S. Green Building Council’s 
Leadership in Energy and Environmental Design (“LEED”) 
program. LEED assesses properties in a holistic way, 
considering elements from site location, water and energy 
efficiency to indoor environmental health. Since 2003, all office 
buildings meet or exceed LEED Silver certification. In 2019,  
we added 21,000 additional square feet of LEED certified 
interior space to our expansive portfolio.

COPT LEED CERTIFICATIONS
# of New  
Certifications in 2019

2019  
Square Feet

Total 
Certifications

Total  
Square Feet

LEED Certifications 0 0 61 7,139,800

Commercial Interior LEED Certifications 1 21,000 16  1,486,700

Building LEED Certifications 0 0 46 5,662,100

Pending LEED Certifications 5 551,730



20       Corporate Office Properties Trust

COPT references the GRI Standards to inform the contents 
and structure of this sustainability report. GRI is a global 
organization that helps organizations communicate the 
impact of business on key sustainability issues. GRI publishes 
standards and associated guidance that are widely used 
around the world. The index below offers our readers direct 
references where specific sustainability information can be 
found in this report or on our website. 

Please refer to our 2019 Corporate Sustainability Report 
(available at investors.copt.com/sustainability) for a full 
discussion of COPT’s management approach behind the 
topics discussed in this report.

GRI Index

GENERAL DISCLOSURES

INDICATOR LOCATION OF INFORMATION

ORGANIZATIONAL PROFILE
102-1 About COPT Page 6

102-2 About COPT Page 6

102-3 About COPT Page 6

102-4 About COPT Page 7

102-5 About COPT Page 6

102-6 About COPT Page 7

102-7 About COPT Page 6, 23

102-8 Our Employees Page 13, 23

102-12 Environmental Performance Page 18

STRATEGY
102-14 CEO Letter Page 4

102-15 CEO Letter Page 4

ETHICS + INTEGRITY
102-16 Governance + Ethics Page 11

GOVERNANCE
102-18 Governance + Ethics Page 11

102-22 Data Summary Page 23
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GENERAL DISCLOSURES (continued)

INDICATOR LOCATION OF INFORMATION

STAKEHOLDER ENGAGEMENT
102-43 Meeting the Challenge of COVID-19 Page 8

102-43 Employee Engagement Page 14

102-43 Tenant Satisfaction Page 15

REPORTING PRACTICE
102-45 About This Report Page 3

102-46 About This Report Page 3

102-50 About This Report Page 3

102-51 About This Report Page 3

102-52 Annual

102-53 GRI Index Page 22

102-54 This report is informed by the GRI Standards (issued in 2016),  
but has not been prepared to a specific GRI in-accordance level.

102-55 GRI Index Page 20

TOPIC-SPECIFIC DISCLOSURES

INDICATOR LOCATION OF INFORMATION

ECONOMIC
201-1 Community Involvement Page 16, 23

ENVIRONMENTAL
Energy

103 COPT + The Environment Page 18

302-1 COPT + The Environment Page 18

302-4 COPT + The Environment Page 18

Water

103 COPT + The Environment Page 18

Emissions

103 COPT + The Environment Page 18

305-1 COPT + The Environment Page 18

305-2 COPT + The Environment Page 18

Effluents + Waste

103 COPT + The Environment Page 19

306-2 COPT + The Environment Page 19



TOPIC-SPECIFIC DISCLOSURES (continued)

INDICATOR LOCATION OF INFORMATION

SOCIAL
Employment

401-1 Our Employees Page 13

401-2 Our Employees Page 12

Occupational Health + Safety

403-9 Workplace Safety Page 12, 23

Training + Education

404-1 Talent Management Page 14, 23

Customer Health + Safety

416-1 Meeting the Challenge of COVID-19 Page 8

Contact Information
COPT’s ESG Committee and external consultant, 
Environmental Resources Management, Inc. (“ERM”), 
prepared our 2020 Sustainability Report with executive 
support. For any questions pertaining to this report,  
please contact our Governance and Compliance 
department at gc@copt.com. 

The Board of Trustees, either collectively or individually, 
can be contacted by writing to them care of our General 
Counsel as follows:

General Counsel 
Corporate Office Properties Trust 
6711 Columbia Gateway Drive, Suite 300 
Columbia, Maryland 21046 
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COPT SUSTAINABILITY PERFORMANCE DATA 2017–2019

INDICATOR METRIC UNITS 2017 2018 2019

GENERAL
102-8 Number of Employees (at year end) # 375 378 394

Full-Time Employees # 370 374 392

Part-Time Employees # 5 4 2

102-7 Revenue from real estate operations  
(calendar year)

Dollars $510.0 million $517.3 million $527.5 million

Number of Properties # 159 170 171

GOVERNANCE
102-22 Board of Trustees Age Diversity Years 56-71 56-72 58-73

102-22 Board of Trustees Gender Diversity # Male 7 7 7

# Female 1 1 1

SOCIAL
403-2 OSHA Total Recordable Incident Rate Rate 2.4 1.8 1.8

Benchmark Rate 2.7 2.6 2.5

403-2 OSHA Lost Day Incident Rate Rate 0.5 1.2 0.6

Benchmark Rate 1.6 1.0 0.9

Absentee Rate Percent 2.28% 2.18% 2.10%

405-1 Total Workforce Breakdown # Male 252 256 270

# Female 119 122 124

404-1 Employee Training Hours 3,840 2,385 4,821

Associate Grant Program Dollars $241,000 $300,000 $324,844 

COPT Cares Friday Dollars $16,777 $17,668 $19,056

Donate 8 Volunteer Hours Hours 1,713 1,518 1,770

Contribution to the United Way  
(employee plus company donations)

Dollars $103,000 $132,000 $132,000

INDICATOR METRIC UNITS 2018 2019

ENVIRONMENT*
302-1 Energy Use MWh 375,409 372,178

302-3 Energy Intensity KWh/SF 23.9 23.3

305-1 Scope 1 GHG Emissions Metric tons CO2e 12,341 12,323

305-2 Scope 2 GHG Emissions Metric tons CO2e 103,078 93,793

303-1 Water Use Thousand cubic meters 427 463

306-2 Solid Waste Tons 5,841 4,162

Solid Waste Diverted from Landfill  
(recycled)

% 44 44

*Environmental data collection methodology and reporting approach was updated for the 2018 reporting cycle.  
Therefore, 2017 data is not directly comparable and not included in this summary table.
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