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ABOUT US  
Capstone Mining Corp. (“Capstone” or the “Company) is a base-metals producer with two producing copper mines: 
Pinto Valley and Cozamin. Capstone also owns 70% of Santo Domingo, as well as a portfolio of exploration properties. 
Capstone is listed on the Toronto Stock Exchange under trading symbol CS. The primary markets for our copper 
concentrate are smelters and refineries in Asia and the US. Our mines also produce base metal by-products of zinc, 
lead and molybdenum, as well as precious metal by-products of silver and gold. 

Globally, everyone at Capstone must adhere to the same core values, global policies and guiding principles for 
decision making, however we operate in a decentralized model whereby individual sites make independent decisions 
on how to manage their operation on a day-to-day basis, based on their local geopolitical context, people, community 
and environmental factors. 

Corporate Head Office 
Capstone is headquartered in downtown Vancouver in British Columbia, Canada 
in the TELUS Garden building, Vancouver’s first LEED Platinum certified office 
tower. The building has the highest LEED distinction as solar panels capture 
energy from the sun and help power exterior lighting, triple glazed windows help 
maintain consistent temperature and reduce exterior noise, electric car charging 
stations in the parking garage support hybrid cars, rainwater capture system 
recycles rainwater for gray water and irrigation, sun-tracking system 
automatically changes blinds to reduce glare, exterior terraces on six different 
levels, raised floor features a ventilation displacement system allowing for 100% 
fresh air supply and district energy recycles heat from the existing buildings and 
uses it to heat the new offices and residential towers. 

Pinto Valley (100% owned) 
Pinto Valley (“PV”) is Capstone’s flagship copper mine, currently the only 
operating mine located in the historic Globe-Miami mining district of Arizona, one 
of the oldest and most productive mining districts in the United States. Pinto 
Valley is currently the second largest employer in the district and contributes over $270 million annually to Arizona’s 
economy. Pinto Valley has a current life of mine plan that extends through 2039, however, the mine has over one 
billion tonnes of Mineral Resources (inclusive of Reserves) and we are currently assessing its multi-generational mine 
life opportunity in a PV4 Expansion Study. 

Cozamin (100% owned) 
Cozamin is a copper-silver underground mine with a surface milling facility, located 3.6 km north-northwest of the city 
of Zacatecas in the mineral-rich state of Zacatecas, Mexico. The mine currently has a life of mine plan that extends 
through 2027, however, exploration excellence continues to extend its mine life. In 2020, a one-way ramp and a new 
818-meter ventilation raise were constructed to debottleneck the mine and to improve safety and working conditions, 
with better airflow and lower temperatures. Upon completion of the one-way ramp, currently on schedule for December 
2020, the mine output will ramp-up to 1.35 million tonnes per annum by Q2 2021.  

Santo Domingo (70% owned) 
Santo Domingo is a top quartile copper-iron-gold project with an opportunity to build a low-cost, vertically integrated 
battery-grade cobalt business, and Chile’s only fully-permitted greenfield project. Located in a mining-friendly region, 
50 km southwest of Codelco's El Salvador copper mine and 130 km north-northeast of Copiapó, near the town of 
Diego de Almagro in Region III, Chile, with support from the local community and government. Santo Domingo is 
owned 70% by Capstone, through its subsidiary Minera Santo Domingo SCM, and 30% by Korea Resources 
Corporation (KORES), the Korean state-owned resource acquisition enterprise.  

Exploration 
In addition to ongoing exploration at our existing operations, Capstone is conducting early stage base metal 
exploration activities, presently focused in the Americas.   
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OUR VALUES, OUR CORE  
Our Values What it Looks Like 

WORK RESPONSIBLY 

Safety is non-negotiable it ensures the 
well-being of our people and our 
business. 

• Complies with all safety recommendations and requirements at 
head office and at mine sites 

• Works with respect – for co-workers, for the community, for the 
environment 

• Remains aware and reports potential safety hazards 

ALWAYS ACCOUNTABLE 

We take ownership for ourselves, and 
our work. We "do the right thing" for 
the business and our stakeholders. 

• Accepts responsibility for work commitments 

• Meets the deadlines and quality of work that was committed to 

• In making decisions, takes the time to consider the long- term 
impact on the environment, our stakeholders and employees 

• Recognizes, admits to and learns from errors 

EXECUTE WITH EXCELLENCE 

We measure our performance and 
strive to excel at every level. 

• Continually looks for ways to improve processes 

• Utilizes the resources and tools available within the business 

• Pays attention to detail 

• Keeps up-to-date with industry improvements 

DELIVER RESULTS 

We make decisions and are 
responsible for outcomes. We work 
openly and effectively with each other, 
leveraging the strength of the team. 

• Thinks through decisions clearly and logically  

• Treats others with respect 

• When working as a team, trusts in co-workers abilities 

• Provides clear and timely results 

 

ABOUT THIS REPORT  
This report, published on October 28, 2020, covers the period January 1, 2018 to June 30, 2020 (“H1 2020”) and 
serves as an interim update. The following topics are covered in this report: Governance, Health and Safety, Water, 
Waste and Hazardous Material, Climate Change and Energy Emissions, Air Emissions and Employment, Diversity & 
Inclusion and Education. 

Terms and/or phrases in oxidized copper are defined or further expanded on in the Definitions section of the Appendix. 

All amounts are in US Dollars unless otherwise specified.  

 

Cover page images (top to bottom): 

• During Arizona’s Woodbury Fire in mid-2019, Pinto Valley worked closely with local authorities to ensure the 
safety of the community and local residents. In the photo, SAIMT (Southwest Area Incident Management 
Team) crews drew water by helicopter from PV’s Cottonwood Reservoir to help fight the wildfire. 

• During Family Day in 2018, Cozamin employees and their families planted new trees. 

• At Santo Domingo, huddle meetings are now held outside for social distancing purposes in an effort to 
minimize COVID-19 transmission.   
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SCOPE 
The scope of this report is predominantly focused on our operating mines: Pinto Valley and Cozamin. Where 
applicable, we have reported on our corporate office, development project Santo Domingo and greenfield exploration.  

This report does not include Minto Mine located in Yukon, Canada, which we divested in June 2019. Minto has been 
removed from all 2017 totals throughout the report.  

 

CONTACT US 
For further information or if you have any questions, please contact us at info@capstonemining.com:   

• Jerrold Annett, VP, Strategy and Capital Markets, 647-273-7351 

• Virginia Morgan, Manager, Investor Relations and Communications, 604-674-2268  

For more information or to subscribe to news updates, visit our website at https://capstonemining.com, or follow us on 
social media on LinkedIn, Facebook, Twitter and Instagram.  

  

mailto:info@capstonemining.com
https://capstonemining.com/
https://www.linkedin.com/company/556629
https://www.facebook.com/capstonemining/
https://twitter.com/capstonemining
https://www.instagram.com/capstonemining/
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MESSAGE FROM THE CEO 
Capstone is committed to creating growth and value for our stakeholders, 
including our employees and contractors, the local communities in which 
we operate in and our shareholders; and adapting to changing conditions, 
including global climate change, cyclical industry trends and evolving 
political and social issues worldwide. 

Since our last sustainability report, Capstone has evolved into a more 
dynamic, agile business, which has been focused on using innovation to 
increase production and mine life while reducing costs and improving our 
safety standards and environmental performance. We are an efficient 
organization with a focus on organic growth and maximizing the net 
present value of our assets.  

Two years ago, we streamlined our corporate hierarchy and empowered 
our mine general managers to operate each mine site as individual 
business units. This gave our mines the flexibility and autonomy they 
needed to optimize each operation and tailor development and safety 
programs to best suit their employee base. 

In 2019 and 2020, we further reduced overhead costs and today we have 
one of the lowest general and administrative costs per pound of copper in 
the industry, while concurrently bulking up on expertise in the areas of 
technical services, tailings, environmental and health and safety.  

I am proud of our recent innovation success as we have applied 
technology to make our mines more productive and safer. In July 2020, 
Capstone announced we have pioneered with Jetti Resources, LLC to apply their novel catalytic technology at Pinto 
Valley, that will lead to 300 to 350 million pounds of copper recovered from waste rock over the next twenty years. This 
positive development will add up to 30 new jobs as we maximize the recovered value of each tonne of rock that we 
mine. We are also looking at new technologies to lower power costs and water consumption, as well as improving 
tailings storage facility safety. We are investing to increase worker safety and environmental performance, such as 
utilizing remote mining equipment for high risk jobs, developing a one-way underground ramp system at Cozamin and 
moving to dry stack tailings at Cozamin. 

Today, Capstone has a full roster of near-term catalysts at each of our sites and we are positioned for transformational 
growth to deliver long-term, significant organic growth to drive net asset value. Our company will continue to focus on 
innovation for excellence in safety and the environment. Our business will be sustainable with ~40% higher production 
and ~20% lower costs by 2023 and beyond.  

Bernstein Research estimates an additional one tonne of copper can reduce 100-7,500 tonnes of CO2 emissions per 
year. Copper is one of the greenest metals that exists and we are committed to producing as much of it as we can in a 
sustainable and environmentally responsible way.  

In this report, we provide you with an interim update on key material topics for Governance, Health and Safety, Water, 
Climate Change and Energy Emissions, Air Emissions, Waste and Hazardous Materials and Employment, Diversity & 
Inclusion and Education. We will release a sustainability report in H1 2021 covering the period January 1-December 
31, 2020 that will include all our material topics.  

We look forward to once again sharing our sustainability journey with you. 

Yours truly, 

Darren Pylot 
President & CEO  

Figure 1 (L-R) Abel Gonzalez Vargas, Cozamin 
General Manager; Darren Pylot, President & CEO; 
Brad Mercer, SVP Operations & Exploration, in front 
of Cozamin's surface fan for the new 818m 
raisebore that immediately improved ventilation and 
decreased temperatures 
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GOVERNANCE 
Capstone and our Board of Directors (“Board”) believe in the importance of good corporate governance and the central 
role played by directors in the governance process. We strongly believe that good corporate governance practices are 
essential for an effectively managed company which in turn enhances shareholder value. 

Our corporate governance practices comply with all applicable securities regulatory requirements and we continue to 
monitor developments in best practices to ensure we have strong governance practices. The Board believes that 
Capstone’s governance system is effective and appropriate to its circumstances, and that there are appropriate 
structures and procedures in place to ensure the Board’s independence from management.  

The mandate of the Board, which it discharges directly or through one of its four Board committees, is to supervise the 
management of the business and affairs of Capstone, and includes responsibility for approving strategic goals and 
objectives, reviewing operations, disclosure and communication policies, oversight of financial reporting and other 
internal controls, oversight of our Enterprise Risk Management (“ERM”) system including our cyber security and global 
insurance programs, our ESG strategy and performance including our climate change risks and responsibilities, 
corporate governance, director orientation and education, executive compensation and succession planning oversight, 
and director nomination, compensation and assessment.  

Governance Guideline 
The Board has adopted a Corporate Governance Guideline that complies with the listing standards of the TSX which 
guides the Board in exercising its duties and provides a framework of corporate governance, including outlining the 
Board’s goals and responsibilities, the organization and composition of the Board, and the conduct of the Board. A 
copy of our Corporate Governance Guideline is available on our website.  

Risk Oversight 
Our Corporate Governance Guideline explicitly recognizes that our Board has the responsibility to oversee Capstone’s 
ERM Framework and risk management activities (“ERM System”). Management is responsible for identifying, 
evaluating, managing and mitigating Capstone’s exposure to risk. It is the Board’s responsibility to assess key risks 
facing Capstone and to review management’s strategies for risk mitigation. Our Board committees assist the Board in 
fulfilling its risk oversight responsibilities in certain areas of risk.   

Audit Committee Oversight responsibility for financial risks, including but not limited to the 
significant financial risks identified by management in Capstone’s corporate risk 
register and the significant financial risks disclosed in Capstone’s continuous and 
other public disclosure documents. 

Human Resources and 
Compensation 
Committee  

Oversight responsibility related to succession planning risks and the business risk 
implications of our compensation policies and programs, as well as the 
compensation of directors. 

Corporate Governance 
and Nominating 
Committee  

Oversight responsibility for risks related to Board structure, membership and 
corporate governance compliance. 

Technical, Health, 
Environmental, Safety 
and Sustainability 
Committee 

Oversight responsibility for technical risk and operational risk related to 
production and costs, environmental protection, occupational health and safety, 
sustainability including risks related to climate change, environmental and social 
risks facing Capstone. 
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Business Ethics and Compliance 
We provide annual training on our key policies, including without limitation our Code of Conduct, Human Rights and 
our Anti-Bribery Policy, to all new and existing employees. Our training includes instructor-led education and 
interactive training (i.e. scenarios, group discussions, quizzes). 

POLICY DESCRIPTION 

Anti-Bribery Provides guidance and procedures to ensure that Capstone, as well as the third 
parties who have an arrangement with Capstone and interact with government 
officials on Capstone’s behalf, conduct themselves in an honest and ethical manner 
when dealing with government officials and all other parties, and in compliance with 
all applicable laws and regulations pertaining to bribery and corruption.  

Code of Conduct Our Values and Ethics – Code of Conduct Policy (“Code of Conduct”) sets the 
standard for business ethics, financial practice, health and safety and environment.  

Cyber Security Establishes procedures and practices to mitigate internal and external cyber 
security threats, protect our information technology systems and infrastructure, data 
and reputation, and ensure that information technology related change 
management, business continuity and disaster recovery plans are developed to 
avoid changes or circumstances that could compromise our operations. 

Disclosure and 
Confidentiality  

Establishes procedures to permit the disclosure of information about Capstone and 
its subsidiaries to the public in a timely manner, and to ensure that undisclosed 
non-public information remains confidential.  

Diversity and Inclusion Outlines our commitment to creating an inclusive culture in which difference is 
recognized and valued. Recognizes and champions diversity to acquire a broad 
range of perspectives, experience and expertise throughout all levels of our 
organization.  

Environment, Health, 
Safety and 
Sustainability (EHS&S)  

Supports our principles and values of safeguarding the health and safety of people, 
minimizing the impact of our activities on the ecosystem, respecting the conditions 
of the natural environment and communities in which we operate, while 
safeguarding our assets. Our THES&S committee has oversight of our EHS&S and 
meets at least quarterly.  

Human Rights  Outlines our guiding principles and standards with respect to human rights and to 
articulate Capstone’s expectations to its employees, directors and contractors 
relating to the promotion and protection of human rights of all individuals. 

Insider Trading  To ensure that any purchase or sale of securities occurs in accordance with 
applicable securities laws, applicable directors, officers, employees, contractors, 
and their respective family members, other persons living in their household, or 
partnerships, trusts, corporations or other similar entities under their control. 

Respectful Workplace  Outlines our commitment to protecting the safety of all individuals by ensuring they 
are treated with respect and dignity and are free from bullying and harassment. 

Subsidiary 
Governance  

To ensure adequate and appropriate governance and controls as well as 
consistency amongst all of Capstone’s controlled subsidiaries.  

Tax Establishes a fundamental set of principles in which the tax function shall be 
embodied within Capstone and provides the overall strategy of how the tax function 
should carry out its duties, role and responsibilities.  

Whistleblower  Our Fraud Reporting and Investigation (Whistleblower) Policy and Anti-Bribery 
Policy complements our Code of Conduct. 
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What’s New Since 2017 
• In October 2020, Cozamin was awarded the Ethics and Values Award in the “Multinational Companies” 

category by the CONCAMIN (Confederation of Industrial Chambers of Mexico). The award recognizes 
companies who have developed a culture governed by ethics and values.  

• In 2019, Capstone updated its Diversity Policy, setting a target of one female director and 20% female in 
executive officer positions no later than 2022. As of 2020, 20% of executive direct reports to the CEO are 
female. 

• The Oversight of Code of Conduct Framework was developed in February 2018 to establish a standardised 
process and single point of reference for the compliance reporting of Capstone’s Code of Conduct to assist 
management and the Board in their oversight roles. 

ISS Ranking 
Institutional Shareholder Services (“ISS”) is the largest proxy advisory firm providing governance research to 
institutional investors. Our strong corporate governance framework has resulted in an ISS Governance Score of 1, 
indicating the highest level of governance quality and the lowest level of governance risk.  

 2017 2018 2019 2020 
Overall 2 1 1 1 
Board Structure 2 2 2 2 

Compensation 4 1 1 2 

Shareholder Rights 1 1 1 1 

Audit & Risk Oversight 1 1 1 1 

Legal and Regulatory Fines 
• Capstone had no legal and regulatory fines, settlements or controversies associated with violations of bribery, 

corruption or anti-competitive standards, labor standards or human rights between the reporting period of 
January 1, 2018 and June 30, 2020.  

• In July 20, 2018, Pinto Valley was issued a Consent Order for failure to operate a wet scrubber, which is used 
to capture dust generated by conveyor belts in the concentrator (crusher and mill building), for a period of 212 
days in the fine ore storage building. Pinto Valley initiate improvements to the fine ore storage facility, including 
installing an additional chemical surfactant application point and enclosing the south side of the building. As a 
result of these mitigation measures, Pinto Valley was assessed a $12,200 fine to resolve the Consent Order. 
In 2020, Pinto Valley made additional changes to the facility by installing interlock controls that prevent plant 
operations from starting up unless the associated dust control devices are functioning. 

What’s Next for 2020 and Beyond  
• Rollout adoption, training and annual sign-off of our Human Rights Policy at our global operations. 

• Develop and implement a global Vendor Code of Conduct specific for our contractors. Currently, only certain 
contractors are bound by our existing Code of Conduct but we want to specifically outline our expectations for 
conduct and behaviour of contractors while on any Capstone site. 
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HEALTH AND SAFETY 
Work Responsibly is a core value and a part of our culture. We empower our workforce to take responsibility for their 
own safety. We provide training on how to safely perform tasks and how to evaluate associated risks with tasks prior to 
any work commencing. We focus improvements on identifying, eliminating and controlling workplace hazards and 
continually improve our proactive and preventative approach to all areas of health and safety. Then we audit the 
results and performance to ensure we’re upholding the highest standards. We measure our performance and set 
reduced targets annually, continually striving towards zero harm, as well as include them as a component of our 
annual performance evaluation and compensation. 

Our COVID-19 Response 
In March 2020, we took a strong stance with regards to the Coronavirus (COVID-19) and followed the requirements 
and advice of government authorities and the World Health Organization. Our priority is to ensure the health and safety 
of our people and the communities in which we operate. We have a dedicated response team in place and are 
continually assessing any potential health and business impacts across all our operations. We focused our actions 
within four key principles aimed at supporting the health of our employees and our business, as illustrated:  

 

 
 

• At all our sites and offices, those who do not need to be onsite to support copper production have the option to 
work from home. Prior to re-opening the corporate office, on a voluntary basis, all working spaces were 
adjusted to adhere to social distancing and sanitization guidelines.  

• Clinic staff are using a thermal scanner to assess the body temperature of everyone coming to site, as a way 
to be more accurate in our monitoring of “flu-like” symptoms. Medical checks are completed for any employee 
who has been absent from work due to displaying “flu-like” symptoms. Employees who are required to self 
isolate as a precaution or have fallen ill with COVID-19, are provided paid sick leave for the duration as per 
each site’s jurisdictional regulations.   

• We have implemented an outdoor crew lineout process at all our sites to allow for maximum space between 
people. 

• Janitorial services have expanded to focus on common areas and at our operations, sanitation duties have 
been incorporated into routine safety checks prior to each shift commencing.  

Figure 2 We focused on preventing the spread of 
COVID-19, supporting our employees affected by 
COVID-19, enlisting the support of vendors and 
suppliers and stopped all non-essential spending, 
without jeopardizing future growth. 
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• Strong focus on education of prevention measures, both inside and outside of the workplace, to keep our 
employees, their families and the communities safe.  

• Pinto Valley mailed to employee’s homes a pamphlet on the risks and how to best protect yourself at work and 
at home.  

• All employees and contractors at Cozamin have been provided with training to safeguard themselves and the 
operation has received "Safe Company" certification status by local authorities. 

• Maintaining employee mental health during mandated isolation at home is a priority and following are some of 
the ways we continue employee engagement in a virtual environment:  

o Regular communications and updates from leadership via virtual townhalls.  

o The corporate Employee Engagement Committee quickly refocused their efforts from in-person to virtual 
events. They have organized many events that not only engage our employees, but also engage their 
families. Some of the most popular events included Fridge Bingo, Eye Spy, Trivia and a Mining Equipment 
Cookie Decorating Contest.  

o In the spring, Pinto Valley and the corporate office conducted an anonymous pulse survey to measure and 
understand employee perceptions of how the company was doing with communication, engagement and 
support. Results from this survey lead to the identification of necessary action plans to be implemented 
throughout the pandemic to further support our employees to be fully engaged and enabled. 

• Provided access to virtual healthcare where available to allow employees to seek on demand medical care 
without having to visit the doctor’s office in person or wait  for appointments as the medical system was 
overwhelmed. 

• Supporting the health and safety of our local communities was also a priority.  

o Pinto Valley donated N95 masks to medical and public sector workers. With the rapid recovery of copper 
prices in July, they increased their contribution to the United Fund of Globe-Miami to $100,000, in 
response to other local business temporarily suspending their donations due to COVID-19 business 
impacts. In November, Pinto Valley will be running an employee contribution and company match donation 
for the United Fund.  

o Cozamin provided masks as well as monetary donations to the government in efforts to support local 
businesses and hospitals in the state of Zacatecas. They also purchased hospital beds for the state 
government to expand capacity for COVID-19 patients.  

o Santo Domingo donated food boxes to local communities and families.  

o The corporate office employees donated to the Greater Vancouver Food Bank and Capstone matched the 
employee total. 

What’s New Since 2017 
• In September 2020, Cozamin was recognized by the Secretary of Health, through the Mexican Institute of 

Social Health (IMSS) with the “Health Security” badge.  

• Cozamin is developing an underground one-way haulage loop to debottleneck the mine by connecting two 
parts of the ramp together. The project is on track to be completed in December 2020 and will drastically 
decrease traffic congestion and increase safety related to traffic flow and how the haul trucks operate, as well 
as increase efficiency in the mine by increasing metal production by at least 50%.  

• As part of Cozamin’s underground expansion, an 818 metre raisebore was safely completed in April 2020, 52 
days ahead of schedule. The raisebore immediately improved air quality in the deepest parts of the mine. Air 
flow in the mine has increased by 22% and the overall underground temperature has dropped an average of 
3.3 degrees Celsius. 
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• In 2020, Cozamin launched a near-miss reporting and critical risk analysis campaign. The goal is to achieve 
zero lost-time accidents by increasing the reporting of near-misses, unsafe conditions or unsafe acts. In turn, 
this provides learning opportunities leading to more proactive and preventative actions. The critical risk 
analysis includes increased inspections throughout the operation by health and safety committee members 
and mine leadership. Senior mine leadership also attend or run safety meetings with workers, thereby 
increasing their visibility in leading the way.  

Leading Indicator Frequency YTD Actuals Target 

Health and Safety Committee safety tours Monthly 9 9 

Leadership/Manager in the field tours Monthly 34 18 

% action plans resulting from tours Monthly 93% 90% 

Meetings to raise awareness  Monthly 9 9 

Safety program training hours per person Monthly 3,687 1,250 

Risk assessment and work procedure updates  Monthly 201 176 

Task observations Monthly 2,222 1,722 

Near-miss reports Monthly 75 40 

Monthly management team safety meetings Monthly 9 9 

Follow-up on critical risk factors identified  Monthly 93% 90% 

• In May 2020, Cozamin launched a Safety Rewards Program based on our Values in Action principles, to 
incentivize employees to report near misses, unsafe acts and conditions, property, process and environmental 
damage, as well as rewarding proactive and corrective actions. The program encourages all employees to 
detect and report any sub-standard conditions that may cause a future incident. At the end of every quarter, 
the top five employees with the most points are recognized for their work towards “everyone goes home safe, 
everyday”.  

• Our operations have implemented and continue to utilize incident investigation software that provides a 
structured and consistent methodology for analyzing incidents. Investigations include a thorough review of all 
data and information as well as the identification of root causes, which lead to corrective and preventative 
actions to ensure that that incident is not repeated in the future. 

• In November 2019, our corporate exploration team was presented with a Safe Day Everyday Bronze Award 
from the Association for Mineral Exploration and the Prospectors & Developers Association of Canada for 
achieving a year without lost time in 2018. 

• In 2017, Pinto Valley introduced a suite of leading indicators to strengthen its safety approach. Since it’s 
rollout, the safety culture at Pinto Valley has further solidified and the program has evolved to improve. The 
goal is to conduct activities that support preventative action, before incidents occur.  

o The system was designed to be easily auditable and activities are documented in a software system 
that captures details, making it difficult to skip steps or falsify the information.  

o The leading indicator performance of every supervisor carries significant weighting in performance 
evaluations and related compensation, and accountability for demonstrating safety leadership is 
clearly defined. 

o A two-day training course called “Front Line Leadership” is part of the PVM Leadership Academy and 
includes training on how to effectively perform leading indicator activities and record them in the safety 
management software. 

o The program includes a KPI related to incident follow-up actions. All incidents are documented in the 
safety management software and require follow-up action. Leaders are expected to uphold a 95% 
completion rate for incident follow-up actions.  

o The quality of events (safety inspections, critical task audit, crew safety meetings) have improved, and 
the leading indicators have evolved, or new ones have been added. For example, new improvements 
or indicators for 2020 are focused on the theme “preventing the small incidents to avoid the next big 
one”. 
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What’s Next for 2020 and Beyond  
• We will continue to monitor the global COVID-19 pandemic and evolve health and safety practices as required 

to maintain the health of our employees and our business.  

• Our 2020 health and safety objectives as outlined on the Corporate Scorecard are: 

o Zero fatalities.  

o Consolidated rolling 12-month LTIFR <0.25 and TRIFR <1.00. See Figure 3 below for our historical 
safety performance.  

• In mid-2020, we engaged DuPont Sustainable Solutions to help us with a company-wide safety culture 
improvement process. The process began with a full-scale global Safety Culture Survey for all employees and 
contractors, to give us a baseline of the effectiveness of safety practices today and help us understand 
people’s attitudes toward safety. We had an overall response rate of 92%, exceeding industry standards, with 
strong representation across all departments and sites. The results will be analyzed and used to develop an 
action plan for further improvement of our safety performance. 

• An initiative is underway at Cozamin to redesign the upper areas of Cozamin Reserves to use ore pass 
(truckless headings), increasing safety and efficiency, while increasing underground air quality, thereby 
decreasing ventilation requirements in these areas. 

• Pinto Valley is targeting the restart of its molybdenum plant using a new organic depressant which will be safer 
for workers as there will be lower odor emission from the operation, as well as remove the risk of poisonous 
gas emission that can potentially occur from the use of a standard inorganic depressant. 

Figure 3 Key initiatives since 2017 have improved Capstone's safety performance. Industry 
benchmark sources: TRIFR:  National Mining Assn (USA) “Mine Safety & Health at a Glance 1931-
2019”, and LTIFR: MSHA (USA) “Mine Injury & Worktime Quarterly Statistics – Metal/Nonmetal Data. 
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Health and Safety Results 

 H1 2020 2019 2018 2017 

 Pinto 
Valley Cozamin Santo 

Domingo Exploration Total  Pinto 
Valley Cozamin Santo 

Domingo Exploration Total  Pinto 
Valley Cozamin Santo 

Domingo Exploration Total  Total 

Medical Aid1 0 1 0 0 1 6 3 0 0 9 13 4 0 0 17 16 

LTI2 1 1 0 0 2 1 0 0 0 1 1 2 0 0 3 14 

Fatalities3 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1 0 

LTIFR4 0.26 0.23 0.00 0.00 0.24 0.13 0.00 0.00 0.00 0.05 0.14 0.28 0.00 0.00 0.22 0.76 

TRIFR5 0.26 0.46 0.00 0.00 0.36 0.94 0.27 0 0 0.52 1.92 0.66 0.00 0.00 1.15 1.63 

Lost Day Rate6 14.6 38.0 0.0 0.0 26.54 4.7 0.0 0.0 0.0 1.82 56.5 11.71 0.00 0.00 29.48 43.02 

1 Medical Aid: an incident where a worker needed medical assistance off site. These incidents are reported to authorities. This includes Restricted Duty incidents at Pinto Valley where workers are temporarily re-
assigned or cannot perform all normal job duties. 
2 Lost Time Incidents is an incident that resulted in a worker missing time on the job. These incidents are reported to authorities. 
3 Fatalities are reported to authorities.  
3 LTIFR: Lost Time Incident Frequency Rate is calculated by the number of Lost Time Incidents x 200,000 / number of hours worked. 
5 TRIFR: Total Reportable Incident Frequency Rate is calculated by adding Medical Aid, Fatalities and Lost Time Incidents x 200,000 / numbers of hours worked.  
6 Lost Day Rate: Severity of incident based on days lost from regular duty, calculated by number of lost days x 200,000 / number of hours worked. 
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WATER 
Water is critical to the mining process and we understand that water is a finite resource significant to society, our local 
communities and the ecosystem, and its use is highly regulated in jurisdictions where we operate. Climate change is 
impacting weather patterns and therefore the availability of water in the water scarce areas of our mining operations. 
Moreover, there is increasing competition for available water in these areas. As a result, our philosophy when it comes 
to water is to reduce-reuse-recycle-recover.  

We prioritize implementing best practices to conserve and maximize water efficiency or minimize water usage. For 
example, both of our mines maximize the amount of water recycled from the tailings facility or recycle stormwater 
catchments back to the mill. At Pinto Valley, to conserve water, we use an alternative environmentally friendly product 
for dust suppression on roads. This dust palliative treatment has resulted in reduced water usage on mine haul roads 
alone by 30% in 2020.   

Pinto Valley does not share any water sources with local communities; however, the groundwater wells we rely on are 
a component of the regional water regime. At Cozamin, the only water we use from the Zacatecas municipal supply is 
for domestic use. Most of Cozamin’s process water is reclaimed from tailings, with additional make-up water supplied 
as needed from groundwater (mine dewatering and wells), precipitation stored on site and treated water from a local 
municipal water treatment plant. 

What’s New Since 2017 
• In 2020, Pinto Valley’s mill implemented several water conservation measures, which have significantly 

reduced the use of water. Some of these measures include alternating the number of tailings thickeners in 
operation, increasing float feed solids from a target of 34-36 to 40 and using dry methods of material cleanups 
instead of wash-downs.  

• Starting in 2018, Cozamin has been utilizing more recycled wastewater from the municipal water treatment 
plant in an effort to decrease water usage from other sources.  

• One of the project engineering changes for Santo Domingo’s updated 2018 Technical Report included the use 
of desalination water in lieu of seawater, which will result in lower energy usage within the mining process and 
minimize salt water contamination in the elevated Atacama region.  

What’s Next for 2020 and Beyond  
• Cozamin is advancing towards a filtered tailings system, which will greatly increase the amount of water 

reclaimed from tailings, and potentially eliminate the need for make-up water from other sources. A filtered (dry 
stack) tailings storage facility will also decrease water losses to evaporation.  

• As part of the PV3 Optimization study, plans have been developed to install a redesigned centerwell tailings 
thickener system, which would allow us to run just one thickener at 68-70% solids density. This would 
significantly decrease the quantity of water used in the process.   

• In November 2020, Pinto Valley will be commencing a pilot plant test of new coarse particle flotation 
technology. The ability to recover coarse particles will allow for higher mill throughput while achieving high 
copper recovery. Other benefits include lower grinding costs, lower water and energy consumption and 
increased tailings stability via coarser tailings. Results of the test are expected in early 2021. 



 

 
Capstone Mining Sustainability Update January 1, 2018 – June 30, 2020 | Page 16 

Water Withdrawal by Source by Volume (m3) 

 H1 2020 2019 2018 2017 

Volume (m3)1 Pinto Valley Cozamin Total  Pinto Valley Cozamin Total  Pinto Valley Cozamin Total  Total 

Surface Water 0 0 0 0 0 0 0 0 0 0 

Groundwater 5,120,526 270,974 5,391,500 9,696,8434 659,241 10,356,084 9,135,058 442,239 9,577,297 10,635,107 

Precipitation2 157,681 24,882 182,563 953,170 54,340 1,007,510 661,182 64,362 725,544 631,168 

External Waste Water3 0 121,980 121,980 0 282,834 282,834 0 176,917 176,917 37,357 

Municipal or Utility Supply 0 12,850 12,850 0 13,050 13,050 0 11,850 11,850 12,207 

Total Water Withdrawal 5,278,207 430,686 5,708,893 10,650,013 1,009,465 11,659,478 9,796,240 695,368 10,491,608 11,315,839 

1 Data based on flow meters, meteorological stations, and water balance modelling. 

2 Includes rainfall and surface run-off collected and stored on site. Pinto Valley’s rainy season occurs during the second half of the year. 
3 Cozamin is increasing the use of wastewater from the municipal water treatment plant to minimize the need for water from other sources. 
4 Pinto Valley is no longer dewatering the pit; pumping ceased in September 2019.  
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WASTE AND HAZARDOUS MATERIAL  
Our operations produce large volumes of waste rock and tailings, and relatively small quantities of sludge and other 
potentially hazardous materials. Domestic waste (e.g. food, packaging) produced by Capstone is insignificant 
compared to mining waste and is not discussed here. 

Tailings and waste rock at our operations are managed in accordance with all relevant regulatory requirements and 
are stored only in permitted areas. The management of tailings at our operations is governed by our Tailings 
Management System (“TMS”), which was developed following the guidance of international organizations such as the 
Mining Association of Canada and the Global Tailings Review. Key components of our TMS include a corporate 
tailings policy, close collaboration with an experienced Engineer of Record, risk assessment and emergency 
preparedness processes, an Operations, Maintenance and Surveillance Manual, operator training programs, ongoing 
monitoring of TSF performance, and regular inspections and independent external reviews. 

Hazardous waste produced at Pinto Valley mine is disposed of responsibly, including sending SX-EW sludge to a lead 
smelter for recycling. PV recycles over one million pounds of non-hazardous waste annually, the majority of which is 
recycled steel, significantly reducing the amount of material sent to landfills. It is a zero-discharge operation in terms of 
effluent flows to the environment, recycling all process water and capturing all contact water.  

Cozamin is not a significant source of hazardous waste and does not produce sludge. It is also a zero-discharge 
operation in terms of effluent flows to the environment.  

What’s New Since 2017 
• In July 2020, Capstone announced plans to utilize Jetti Resources’ innovative, novel patented catalytic 

technology to enhance leach performance at Pinto Valley. The goal is to enhance recovery of copper trapped 
in the mine’s residual and high-grade waste. The plan is to increase copper cathode production to 300 to 350 
million pounds over the next two decades, and is expected to create 30 new jobs. Copper cathode is a greener 
product to produce when compared to copper concentrate as the process is less energy intensive and there 
are few waste by-products. The mine currently has an underutilized 25 million pound per year SX-EW plant, 
currently only operating at approximately 20% of capacity.  

• In 2019, we hired a Director of Technical Services to lead the revitalization of tailings governance at Capstone, 
and to ensure that the updated Tailings Management System is implemented in a comprehensive and 
responsible manner at all of our operations.  

What’s Next for 2020 and Beyond  
• In 2021, we are expecting to publish an updated National Instrument 43-101 Technical Report for Pinto Valley, 

which will include results of increasing the cut off grade of material being sent to the mill, with higher grade ore 
being milled and lower grade ore being leached for copper cathode production. This operational change would 
potentially use less energy and produce fewer tailings than the current operation, thereby reducing our 
footprint and maximizing mining economics.  

• Cozamin is carrying out a pre-feasibility study of an underground paste backfill system, targeted for completion 
in Q4 2020. Should this study prove positive, it will allow increased extraction of underground pillars, leading to 
a more geotechnically stable mine and will reduce the volume and footprint of tailings requiring storage at 
surface. This in turn will reduce socio-environmental risks associated with the operation as well as increase 
mine economics. Refer to Capstone’s news release of September 9, 2020 for more details.   

• Cozamin intends to convert from the current slurry tailings facility, that has been safely operated for over 14 
years, to a filtered (dry stack) tailings facility to accommodate the mine’s updated life of mine plan (2023 to 
2029 and potentially beyond). Preliminary design of two filtered tailings storage facility options has been 
completed, and feasibility-level engineering in support of permitting of these two options is in progress. It is 
expected that this conversion to filtered tailings will significantly decrease the mine’s socio-environmental, 
geotechnical and water supply risks, while decreasing water consumption and make-up water costs. 

• Capstone is developing a Tailings Management Oversight Framework to establish a standardized process and 
single point of reference for its Tailings Management System (“TMS”).
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Mining Waste Production 

 H1 2020 2019 2018 2017 

Material (tonnes) Pinto Valley Cozamin Total  Pinto Valley Cozamin Total  Pinto Valley Cozamin Total  Total 

Overburden1 0 0 0 0 0 0 0 0 0 0 

Waste Rock2 11,264,662 0 11,264,662 30,101,599 0 30,101,599 27,687,247 0 27,687,247 26,164,913 

Tailings 9,793,328 476,342 10,269,670 18,517,803 1,065,436 19,583,239 19,072,917 906,679 19,979,596 20,299,784 

Sludge3 0 0 0 4 0 4 3 0 3 5 

Total Waste 21,057,990 476,342 21,534,332 48,619,406 1,065,436 49,684,842 46,760,167 906,679 47,666,846 46,464,702 

1 Overburden mined at Pinto Valley is minimal and is included in waste rock figures. Cozamin is an underground operation and does not mine overburden.  
2 Waste rock produced at Cozamin is used as backfill material for ground support, and little or no waste rock will be stored permanently at surface. For this reason, this material is not considered waste by 
Capstone’s definition, and is not included in these figures. 
3 Sludge is generated by the Pinto Valley SXEW plant and shipped off site to a lead smelter annually for recycling because it is considered hazardous. The next shipment for recycling will be prior to the end of 
2020, at which time the total value generated in 2020 will be measured and reported. 
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CLIMATE CHANGE AND ENERGY EMISSIONS 
Our energy needs are driven by our mine plans. We continually seek for more cost-effective and less energy-intensive 
solutions. We have committed expenditures to replace and update our equipment with newer versions and more 
energy or fuel-efficient equipment, as well as changing certain operating processes or systems, in order to improve 
efficiencies and reduce energy and fuel consumption. 

Our performance data includes energy used on site to support extraction, processing and associated activities, and the 
associated Scope 1 and Scope 2 GHG emissions. Our data does not include energy use and emissions by entities in 
our value chain that we do not control (e.g. suppliers, contractors, customers, transportation providers) or the related 
Scope 3 GHG emissions. Our preliminary scoping suggest that energy and emissions related to transportation would 
not be material compared to the energy we used for extraction and processing.  

What’s New Since December 31, 2017 
• Pinto Valley recently revamped their loading fleet by purchasing a CAT 994K loader to use in place of one of 

their Hitachi 5600 shovels. The loader was put into use in July 2020 and will displace about 2,800 shovel 
hours in H2 2020. The loader will be cheaper for component replacements and maintenance work in years to 
come, and is only about 60% of the purchase price of the shovel. While productivity was expected to drop off, 
the loader has seen comparable truck loading times to the shovel. The loader has shown to be sized 
appropriately for the mine’s bench heights and mining widths. The loader burns 41 less gallons of fuel per hour 
than the shovel, both saving on operational costs and reduce CO2 emissions. The improved efficiency will 
save approximately 116,000 gallons of fuel in 2020. PV is looking to invest in a second loader in 2021, as two 
loaders are expected to displace approximately 10,000 shovel hours a year, which should save approximately 
410,000 gallons of fuel and millions in maintenance costs. 

• In early 2020, Cozamin operations were temporarily suspended due to the federal governments decree to halt 
all non-essential businesses to help control the spread of COVID-19. During the six-week suspension and two-
week ramp-up period, Cozamin used proportionally less diesel.  

• During the first half of 2020, Cozamin implemented several energy savings initiatives, including:  

o Programmed shutdowns of select crushing area components, 

o Improved automation of mine and mill air compressors and repaired air compressor leaks, 

o Changed out conventional light fixtures for LED technology, 

o Identified significant energy usage equipment and implemented improved operational controls to 
decrease their energy consumption, and 

o Planning to implement “ventilation on demand” operational controls. 

• In May 2019, Capstone’s corporate head office reduced its office space by 57%, while remaining in 
Vancouver’s first LEED Platinum certified TELUS Garden building.  

• Cozamin has restructured their Mine Energy Committee to comply with the Mining Association of Canada’s 
Towards Sustainable Mining Energy Use and GHG Emissions Management requirements, a more rigorous set 
of standard than local Mexican requirements. The committee meets routinely to discuss energy-saving 
initiatives.  

• At the beginning of 2018, Cozamin installed meters on all their diesel fuel receiving and dispensing lines, 
providing the site with accurate consumption metrics. Cozamin can now better manage their inventory and 
reporting with precise consumption data. 

What’s Next for 2020 and Beyond  
• Cozamin’s Mine Energy Committee has set the following 2021 initiatives to further reduce energy 

consumption: 

o Reduce the Kw/tonne usage from 24.41 to 21.5 by increasing throughput at the grinding circuit, 

o Change out a compressor and blower for more modern technology that is more energy efficient, and  

o Continue their campaign to change out conventional light fixtures for LED technology.  
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Energy Consumption and Associated GHG Emissions  

 H1 2020 2019 2018 2017 

Numbers may not add up 
due to rounding Pinto Valley Cozamin Total  Pinto Valley Cozamin Total  Pinto Valley Cozamin Total  Total 

Energy Consumption (gigajoules) 

Fuel1 624,009 29,276 653,285 1,218,331 107,656 1,325,987 1,313,536 146,649 1,460,184 1,363,893 

Electricity 637,235 96,821 734,056 1,243,904 201,023 1,444,927 1,238,262 173,182 1,411,444 1,419,390 

Total Energy 
Consumption 1,261,244 126,097 1,387,341 2,462,234 308,680 2,770,914 2,551,798 319,831 2,871,628 2,783,283 

Energy Related GHG Emissions (CO2eT)2 

Direct GHG Emissions3 42,461 2,036 44,496 82,456 7,486 89,943 88,834 10,199 99,033 95,883 

Indirect GHG Emissions4 – 
locations based5 84,207 12,210 96,417 164,375 25,351 189,727 164,375 21,840 186,216 186,566 

Total GHG Emissions 126,668 14,246 140,914 246,832 32,838 279,669 253,209 32,039 285,248 282,449 

1 Fuel includes diesel, gasoline, propane and liquefied petroleum gas. 
2 Emissions are calculated in carbon equivalent tonnes (CO2eT). Source for global warming potential factors is the Intergovernmental Panel on Climate Change (IPCC) 5th Assessment Report, Emission Factor 
Database. 
3 Direct (Scope 1) GHG emissions are related to fuel consumption for activities controlled by our operations. Sources for fuel emissions factors are Energy and GHG Emissions Management Reference Guide 
2014, Mining Association of Canada and 40 CFR Part 98 and AP-42, US Environmental Protection Agency (EPA). 
4 Indirect (Scope 2) GHG emissions are related to electricity purchased from other organizations. Sources for electricity emissions factors are: National Inventory Report 2020, Environment and Climate Change 
Canada (Yukon); eGRID Summary Tables 2018, US EPA; and Mexican Secretariat of Environment and Natural Resources (SEMARNAT). 
5 For Arizona and Mexico, available data did not meet GHG Protocol Scope 2 quality criteria. 
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AIR EMISSIONS 
Our goal is to minimize all disturbances from mining operations to our local communities and to the environment, 
including our air emissions. We continually monitor any potential emissions and use equipment and operational 
practices to minimize air pollutants. Mining activity can potentially release different airborne emissions into the 
environment. The primary emissions are dust, also known as particulate matter (PM), nitrogen oxides (NOx) and sulfur 
oxides (SOx).  

The most significant local air emission at Pinto Valley is dust, from crushers, conveyor belts, roads, tailings, material 
handling and stockpiles. Pinto Valley is located in a non-attainment area for particulate matter (PM10) in Arizona 
where regulatory limits are more stringent because levels in background air quality do not meet national ambient air 
quality standards.  

At Cozamin, air emissions are monitored by an external laboratory and the site continues to be consistently below the 
allowable dust threshold limit and is therefore not reported here. 

We only report nitrogen oxides and sulphur oxides for Pinto Valley. Cozamin has four monitoring stations and no 
oxides were detected for the reporting period. 

Pinto Valley continuously monitors for other chemical and associated emissions that may potentially be released into 
the air, water or land, as required by the Environmental Protection Agency Toxic Release Inventory (TRI). Any release 
exceeding specific thresholds are reported directly on an annual basis in July. Historically, PV has reported small 
amounts of sulfuric acid, lead, copper and anhydrous ammonia air emissions. 

For GHG emission disclosure, refer to the Climate Change and Energy Emissions section. 

What’s New Since 2017 
• Particulate matter at Pinto Valley significantly increased in 2018 and 2019 due to increased haul truck mileage.  

• On July 20, 2018, Pinto Valley was issued a Consent Order for failure to operate a wet scrubber, which is used 
to capture dust generated by conveyor belts in the concentrator (crusher and mill building), for a period of 212 
days in the fine ore storage building. Pinto Valley initiated improvements to the fine ore storage facility, 
including installing an additional chemical surfactant application point and enclosing the south side of the 
building. As a result of these mitigation measures, Pinto Valley was assessed a $12,200 fine to resolve the 
Consent Order. In 2020, Pinto Valley made additional changes to the facility by installing interlock controls that 
prevent plant operations from starting up unless the associated dust control devices are functioning.  

• Pinto Valley conducts annual stack testing compliant to ADEQ Air Permits to ensure dust control equipment is 
functioning as expected. 

What’s Next for 2020 and Beyond  
• Pinto Valley is undertaking a capital project beginning in Q4 2020 to enclose the north end of the fine ore 

building to minimize dust emissions from this area.  
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Pinto Valley Air Emissions  

(tonnes)1 H1 2020 2019 2018 2017 

Particulate Matter (<2.5 microns) * 469 560 241 

Particulate Matter (<10 microns) * 3,821 4,679 1,755 

Total Particulate Matter2 * 13,192 16,222 6,093 

Nitrogen Oxides (NOx) * 55.5 75.83 49.4 

Sulphur Oxides (SOx) * 15.6 21.1 18.4 

* 2020 results will be reported in 2021. 
1 Pinto Valley calculates annual particulate emissions based on US Environmental Protection Agency AP-42 emissions factors and site-specific data 
as a permit requirement. Cozamin does not calculate the total quantity of dust emissions generated, as this is not required by their permits. 
2 Total Particulate Matter: total airborne particles less than 100 microns suspended in air. 
3 Significant increase of NOx emissions in 2018 is due to increased blasting activity. 
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EMPLOYMENT, DIVERSITY & INCLUSION AND EDUCATION 
Our people are the heart of our organization.  

We are committed to creating an inclusive culture, supported by our values framework, in which differences are 
recognized and valued. By bringing together people from diverse backgrounds and giving each person the opportunity 
to contribute their skills, experience and perspectives, we believe that we can deliver the best value for Capstone and 
its stakeholders. Our diversity and inclusion vision includes embracing workforce diversity, valuing diversity of thought 
and perspective, building a flexible organization and respecting diversity.  

Globally, our sites have been developing a workforce for the future, through local recruitment and a focus on training. 
Training and education programs are an important attraction and retention tool. We have comprehensive onboarding 
and leadership development programs, with an emphasis on health and safety training (covered in the Health and 
Safety section). In addition, we provide education reimbursement programs for our employees and paid internship 
programs for post-secondary students. 

What’s New Since 2017 

Diversity and 
Inclusion 

• As of 2020, 20% of executive direct reports to the CEO are female. In 2019, Capstone 
updated its Diversity Policy, setting a target of one female director and 20% female in 
executive officer positions no later than 2022. 

• In 2019 and 2020, Pinto Valley partnered with other local mining companies for a 
Women in Mining series in the Globe Miami Times, a regional newspaper. Four female 
Pinto Valley employees were featured in the year-long series, which showcased the 
mining heritage of the area and the many women with seasoned careers. They shared 
their inspiration to pursue a career in mining, their day-to-day work life and their 
perspectives on the mining industry. 

Workplace 
Culture 

• In 2019, Pinto Valley underwent a cultural transformation to change the employee’s 
mindset from the previous “I AM Pinto Valley” to “WE ARE Pinto Valley”. WE ARE Pinto 
Valley is founded on three core principles: (1) provide great leadership, (2) deliver great 
maintenance, and (3) simplicity. Watch this video to see the mine in action and hear 
directly from the employees on what this cultural shift means to them. 

• In 2018, Capstone updated its Respectful Workplace Policy and held training sessions 
throughout the organization, to support the goal of ensuring all employees and 
contractors can operate each day in an environment that is respectful, supportive and 
safe. We have a zero-tolerance policy for any types of harassment. 

Training and 
Education  

• In 2019, Pinto Valley implemented a PVM Leadership Academy training program to 
equip leaders with the skills, knowledge and experiences to succeed. The goal is to grow 
leaders from within the ranks of the organization, reinforce a culture based on our core 
values, solidify our commitment to safety and fundamental leadership competencies, and 
develop subject matter expertise in-house and empower them to share their knowledge. 
Training is provided in-person and on-line for self study, and ADP Learning modules are 
provided to complement core courses. Year-to-date 2020, 44% of line leaders have 
completed the Safety Leader Certificate and 19% of line leaders are on track to complete 
it by December 31, 2020. 

• In 2019, Cozamin launched Phase 1 of a customized leadership development program to 
develop capabilities and competencies in our core values, driving accountability, 
communicating effectively, coaching, giving feedback and solving conflicts. The program 
consisted of group development and one-on-one coaching throughout the year. 100% of 
leaders completed this training in 2019. 

• In 2018, we further evolved our Leader Program with the launch of a company-wide 
Leadership in Action program, focused on understanding the important role leadership 
plays in promoting a safety culture and provides relevant tools for leaders to use on a 
daily basis. Values in Action and Leadership in Action continue to be a core part of our 
training and development program. All corporate employees completed the training 

https://youtu.be/x3WF46J8q8g
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programs in late 2018, Cozamin continues to run these for all new employees and 
contractors and Pinto Valley has embedded these programs into their new PVM 
Leadership Academy and their New Hire Orientation. 

Local 
Employment 

• Pinto Valley is in the second year of their newly developed Internship Program which 
offers university students an opportunity to work at the mine while studying. 

• Cozamin continues to partner with the Universidad Tecnológica de Zacatecas to certify 
our hourly employees, providing a document validating their skills and abilities, which is 
recognized throughout the country. 

Labour 
Relations 

• In 2018, members of six unions at Pinto Valley voted to ratify a new four-year collective 
bargaining agreement that took effect on May 30, 2018. The new agreement provides 
more flexibility in hiring and work practices and allowed Pinto Valley to better attract 
employees and reduce reliance on contractors. 

Health and 
Safety 

• In March 2020, we took a strong stance with regards to the Coronavirus (COVID-19) and 
followed the requirements and advice of government authorities and the World Health 
Organization. Our priority is to ensure the health and safety of our people and the 
communities in which we operate. To support our employees, we implemented sick 
leave, virtual healthcare, additional engagement activities and provided mental health 
resources. Refer to the Health & Safety section. 

What’s Next for 2020 and Beyond  

Diversity and 
Inclusion 

• Identifying additional diversity and inclusion initiatives in alignment with our policy. 

Workplace 
Culture 

• In Q3 2020, Pinto Valley implemented a new C.A.R.E. Program – Creating A Rewarding 
Environment. The program recognizes, rewards and encourages caring behaviour and 
exceptional performance in service to the mine’s teams, the company and their local 
community. 

• In Q4 2020, Pinto Valley implemented an Employee Referral Program, designed to 
reward and encourage employees to assist in bringing in top talent. Only employees are 
eligible for the program, managers, supervisors, superintendents and those directly 
involved in hiring are excluded from the program. 

Training and 
Education  

• In Q4 2020, Cozamin plans to launch the second phase of their customized leadership 
development program to build on the leadership capabilities and competencies 
developed in 2019. 

• Rollout adoption, training and annual sign-off of our Human Rights Policy at our global 
operations. 

Local 
Employment 

• Pinto Valley’s plan to increase copper cathode production to 300 to 350 million pounds 
over the next two decades from its underutilized 25 million pound per year SX-EW plant 
is expected to create 30 new jobs. 

Health and 
Safety 

• Ongoing employee support and education on the importance of preventative measures 
both at the workplace and outside of the workplace, to help control the spread of COVID-
19 and to keep our employees, their families and our local communities safe. 
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Employment by Region1 / Local Hiring  
 H1 2020 2019 2018 2017 

 Pinto 
Valley Cozamin Santo 

Domingo Corp2 Total Pinto 
Valley Cozamin Santo 

Domingo Corp2 Total Pinto 
Valley Cozamin Santo 

Domingo Corp2 Total Total 

 M F M F M F M F M F M F M F M F M F M F M F M F M F M F M F M F 

Full-time 
permanent 
employees 

480 76 421 24 9 3 15 19 925 122 469 79 427 25 9 3 15 20 920 127 497 80 416 25 5 3 25 26 943 134 917 139 

Part-time and 
temporary 
employees3  

0 0 7 0 0 0 0 1 7 1 0 0 0 0 0 0 0 2 0 2 0 0 0 0 0 0 0 3 0 3 0 7 

Total 
employees by 
gender 

480 76 428 24 9 3 15 20 932 123 469 79 427 25 9 3 15 22 920 129 497 80 416 25 5 3 25 29 943 137 917 146 

Total 
employees 556 452 12 35 1,055 548 452 12 37 1,049 577 441 8 54 1,080 1,063 

Full-time 
contractors4 157 6 264 3 47 7 1 0 469 16 112 8 488 3 1 1 1 0 602 12 71 5 444 3 1 0 3 0 519 8 474 13 

Total 
workforce by 
gender 

637 82 692 27 56 10 16 20 1,401 139 581 87 915 28 10 4 16 22 1,522 141 568 85 860 28 6 3 28 29 1,462 145 1,391 159 

Total 
workforce 719 719 66 36 1,540 668 943 14 38 1,663 653 888 9 57 1,607 1,550 

% of 
workforce5 
from local6 
community 

31% 81% 83% n/a  31% 80% 14% n/a  33% 85% 22% n/a   

% of senior 
management7 
from local 
community 

0% 46% 50% n/a  0% 50% 50% n/a  0% 44% 100% n/a   

1 Includes full-time salaried and hourly employees (by headcount) that are employees of Capstone Mining Corp. (corporate) or one its subsidiaries. Data compiled by Human Resources teams using employment 
data collected through site-specific information systems.  
2 Includes employees of greenfield Exploration. 

3 Includes employees with finite employment contracts. 
4 Includes contractors regularly on site performing core business functions (e.g. surface and underground mining, blasting and security). 
5 Total workforce at significant areas of operation (excluding corporate office). 
6 “Local” is defined as the communities in which we operate that are directly impacted economically, socially or environmentally. Local communities at Pinto Valley include Miami, Globe, Greater Globe-Miami area 
and Claypool; at Cozamin include Hacienda Nueva, Zacatecas City, Morelos, Veta Grande, Guadalupe and Calera; and at Santo Domingo include Diego de Almagro (mine site), Chañaral (transportation route) 
and Caldera (port facility).  
 7 Senior management includes direct reports to the Mine General Managers. 
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Employee New Hire Rate1 

 H1 2020 2019 2018 2017 

 Pinto 
Valley Cozamin Santo 

Domingo Corp2 Total Pinto 
Valley Cozamin Santo 

Domingo Corp2 Total Pinto 
Valley Cozamin Santo 

Domingo Corp2 Total Total 

New Hire Rate 

Employees at Year End3 556 452 12 35 1,055 548 452 12 37 1,049 577 441 8 54 1,080 1,063 

Total New Hires 52 34 0 0 86 82 66 5 5 158 154 80 2 13 249 228 

New Hire Rate (%) 9% 8% 0% 0% 8% 15% 15% 42% 14% 15% 27% 18% 25% 24% 23% 21% 

By Gender 

Male New Hires 48 33 0 0 81 73 61 4 3 141 139 73 1 5 218 193 

Female New Hires 4 1 0 0 5 9 5 1 2 17 15 7 1 8 31 35 

By Age 

25 or younger 5 7 0 0 12 11 22 0 1 34 18 27 0 0 45 49 

26-35 12 20 0 0 32 26 29 1 1 57 51 31 0 4 86 90 

36-45 14 4 0 0 18 21 12 2 2 37 34 16 1 5 56 38 

46-55 12 3 0 0 15 16 3 2 1 22 38 5 1 3 47 26 

55 or older 9 0 0 0 9 8 0 0 0 8 13 1 0 1 15 25 

1 Annual new hire rate calculated by total number of new hires in each gender or age group / total number of individuals in each gender or age group as of December 31. 
2 Includes employees of greenfield exploration. 
3 Includes full-time salaried and hourly employees (by headcount) that are employees of Capstone Mining Corp. (corporate) or one of its subsidiaries. 
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Employee Turnover by Region1  
 H1 2020 2019 2018 2017 

 Pinto 
Valley Cozamin Santo 

Domingo Corp2 Total Pinto 
Valley Cozamin Santo 

Domingo Corp2 Total Pinto 
Valley Cozamin Santo 

Domingo Corp2 Total Total 

Turnover 
Employees at Year 
End3 556 452 12 35 1,055 548 452 12 37 1,049 577 441 8 54 1,080 1,063 

Total Departures4 44 34 0 2 80 111 55 1 22 189 133 76 1 21 231 209 

Turnover Rate (%) 8% 8% 0% 6% 8% 20% 12% 8% 59% 18% 23% 17% 13% 39% 21% 20% 

By Gender 

Male New Hires 37 32 0 0 69 102 50 0 13 165 120 65 0 9 194 181 

Female New Hires 7 2 0 2 11 9 5 1 9 24 13 11 1 12 37 28 

By Age 

25 or younger 5 4 0 0 9 6 10 0 1 17 9 16 0 0 25 24 

26-35 9 12 0 1 22 29 26 0 5 60 32 31 1 3 67 67 

36-45 7 9 0 0 16 25 8 0 5 38 21 17 0 12 50 47 

46-55 11 6 0 0 17 19 4 1 7 31 35 8 0 5 48 31 

55 or older 12 3 0 1 16 32 7 0 4 43 36 4 0 1 41 40 

1 Annual turnover rate calculated by total number of departures in each gender or age group / total number of individuals in each gender or age group at December 31. 
2 Includes employees of greenfield exploration. 
3 Includes full-time salaried and hourly employees (by headcount) that are employees of Capstone Mining Corp. (corporate) or one of its subsidiaries. 
4 Includes voluntary and involuntary departures between January 1 and December 31.  
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APPENDIX 

Production Results  

H1 2020  
(January 1 – June 30, 2020) Pinto Valley Cozamin 

Contained Production1    
Copper (000s pounds) 56,960 17,048 
Mining   
Waste (000s tonnes) 11,265 - 
Ore (000s tonnes) 10,391 513 
Milling   
Milled (000s tonnes) 9,898 511 
Tonnes processed per day 54,381 2,808 
Copper grade (%) 0.30 1.59 
Recoveries2    
Copper grade (%) 83.7 95.1 
Concentrate Production   
Copper (dry metric tonnes) 100,406 27,991 
Copper (%) 24.8 27.6 
January 1 – December 31, 2019 Pinto Valley Cozamin 
Contained Production1    
Copper (000s pounds) 117,629 35,842 
Mining   
Waste (000s tonnes) 30,101 - 
Ore (000s tonnes) 18,888 1,143 
Milling   
Milled (000s tonnes)  18,665 1,146 
Tonnes processed per day 51,137 3,140 
Copper grade (%) 0.33 1.50 
Recoveries2    
Copper grade (%) 85.1 94.4 
Concentrate Production   
Copper (dry metric tonnes) 196,560 61,270 
Copper (%) 26.3% 26.5 
January 1 – December 31, 2018 Pinto Valley Cozamin 
Contained Production1    
Copper (000s pounds) 119,067 36,155 
Mining   
Waste (000s tonnes) 27,687 - 
Ore (000s tonnes) 19,290 989 
Milling   
Milled (000s tonnes) 19,246 986 
Tonnes processed per day 52,728 2,702 
Copper grade (%) 0.32 1.75 
Recoveries2    
Copper (%) 84.6 95.0 
Concentrate Production   
Copper (dry metric tonnes) 201,747 62,949 
Copper (%) 26.0 26.1 
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January 1 – December 31, 2017 Pinto Valley Cozamin 
Contained Production1    
Copper (000s pounds) 126,393 36,888 
Mining   
Waste (000s tonnes) 26,165 - 
Ore (000s tonnes) 20,605 912 
Milling   
Milled (000s tonnes) 19,655 912 
Tonnes processed per day 53,849 2,499 
Copper grade (%) 0.32 1.91 
Recoveries2    
Copper (%) 89.2 96.1 
Concentrate Production   
Copper (dry metric tonnes) 196,583 61,473 
Copper (%) 28.2 27.2 

1 Adjustments based on final settlements will be made in future quarters.  
 2 Grade and recoveries were estimated based on concentrate production and may be impacted by settlements from prior production periods.  

Financial Results (US$) 

For the year ended December 31 H1 2020 20191 20181 20171 

Copper sold (million pounds) 68,257 152,354 143,528 154,609 

Realized copper price per pound  $2.53 $2.71 $2.87 $2.88 

Revenue (millions) $172.8 $418.7 $415.9 $430.5 

As at December 31 H1 2020 20191 20181 20171 

Cash (millions) $83.1 $40.0 $30.1 $116.2 

Long-term debt (millions) $247.7 $207.1 $217.0 $270.7 

Total equity (millions) $1,377.0 $871.4 $852.4 $888.0 

1 2017 results have been adjusted to remove Minto, divested in June 2019. 

Awards and Recognition  
• In October 2020, Cozamin was awarded the Ethics and Values Award in the “Multinational Companies” 

category by the CONCAMIN (Confederation of Industrial Chambers of Mexico). The award recognizes companies 
who have developed a culture governed by ethics and values.   

• In September 2020, Cozamin was recognized by the Secretary of Health, through the Mexican Institute of Social 
Health (IMSS) with the “Health Security” badge. 

• From 2018 to 2020, Capstone’s strong corporate governance framework resulted in an ISS Governance Score of 
1, indicating the highest level of governance quality and the lowest level of governance risk. We have a robust 
enterprise risk management oversight program from an engaged team at the Board and Senior Management level 
and throughout the organization. 

• In early 2020, Cozamin mine was awarded the Clean Industry Certification by Mexico's Federal Attorney for 
Environmental Protection (Procuraduría Federal de Protección al Ambiente or PROFEPA). Cozamin has 
received this recognition each year between 2015 to 2020 for undertaking voluntary environmental audits that 
certifies full compliance with Mexican federal environmental laws. 

• Every year between 2012 and 2020, Cozamin mine was recognized as a Distinctive ESR® Socially 
Responsible Company by the Mexican Centre for Philanthropy (CEMEFI). CEMEFI recognizes success in 
strategic corporate social responsibility and acknowledges efforts to assume voluntary and public commitment to 
implement socially responsible management and continuous improvement as part of culture and business 
strategy. 
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• In 2019, Capstone’s corporate exploration team was presented with a Safe Day Everyday Bronze Award from 
the Association for Mineral Exploration and the Prospectors & Developers Association of Canada for achieving a 
year without lost time in 2018. 

• President & CEO, Darren Pylot was inducted into the American Mining Hall of Fame by the Mining Foundation of 
the Southwest in 2019. 

• In 2019. Pinto Valley was recognized with a Certificate of Appreciation by SAIMT (Southwest Area Incident 
Management Team) for our organized and skilled assistance to local authorities during the Arizona Woodbury 
Wildfires. The team's hard work and tremendous commitment to safety ensured there was no harm to our people 
or damage to our assets, and local surrounding areas. 

• In 2018, Capstone ranked 27th on Corporate Knights Future 40 Responsible Corporate Leaders, for its 
sustainability performance in the medium-sized enterprises in Canada category. Capstone was also recognized on 
this list in 2016. 

• From 2014-2018, Cozamin was acknowledged as an inclusive company by the Mexican Secretariat of Labour 
and Social Welfare. This recognition promotes respect for diversity and supports the equality and equity of 
vulnerable groups. 

• Every year between 2014 and 2018, Cozamin mine was recognized with the Family-Responsible Company 
Accolade for bringing benefits to its partners, suppliers, families of its workers and environment by the Secretariat 
of Labour and Social Welfare (Secretaría del Trabajo y Previsión Social). 

Definitions 
ADEQ 
Arizona Department of Environmental Quality 

Corporate Scorecard 
Capstone bases short-term variable compensation on predetermined objectives that are recommended annually by 
management, reviewed by the HR&C Committee and approved by the Board. These objectives are documented on 
the annual Corporate Scorecard, with a significant proportion based on the performance of Capstone’s operating 
mines. The objectives are based on what management can control. Internal targets are also set for safety, 
environmental and financial performance and strategic growth initiatives. 

ESG 
Stands for Environmental, Social and Governance but also the term to describe factors in these three areas used for 
investment criteria and benchmarking by socially responsible investors or fund managers.  

g/t 
Grams per tonne 

Leader Program  
In 2016, Capstone’s Leader Program was developed, built on core leadership competencies identified by internal 
stakeholders. The program has six modules including leadership culture, team effectiveness, business acumen and 
strategy, communication, self awareness and engaging employees. Safety leadership is reinforced throughout all 
modules. 

LEED Platinum Certified 
Leadership in Energy and Environmental Design, a green building certification program recognized worldwide.  

Local  
The communities in which we operate that are directly impacted economically, socially or environmentally. Local 
communities at Pinto Valley include Miami, Globe, Greater Globe-Miami area and Claypool; at Cozamin include 
Hacienda Nueva, Zacatecas City, Morelos, Veta Grande, Guadalupe and Calera, and at Santo Domingo include Diego 
de Almagro (mine site), Chañaral (transportation route) and Caldera (port facility).    

LTIFR 
Lost Time Incident Frequency Rate is calculated by the number of Lost Time Incidents x 200,000 / number of hours 
worked. 

SX-EW Plant 
Solvent extraction electrowinning plant to produce copper cathode.  
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TRIFR 
Total Reportable Incident Frequency Rate is calculated by adding Medical Aid, Fatalities and Lost Time Incidents x 
200,000 / numbers of hours worked. 

Cautionary Note Regarding Forward-Looking Information  
This document may contain “forward-looking information” within the meaning of Canadian securities legislation and “forward-looking statements” 
within the meaning of the United States Private Securities Litigation Reform Act of 1995 (collectively, “forward-looking statements”). These forward-
looking statements are made as of the date of this document and the Company does not intend, and does not assume any obligation, to update 
these forward-looking statements, except as required under applicable securities legislation. 

Forward-looking statements relate to future events or future performance and reflect our expectations or beliefs regarding future events and the 
impacts of the ongoing and evolving COVID-19 pandemic. Forward-looking statements include, but are not limited to, statements relating to our 
sustainability goals and plans and our expectations regarding those goals and plans, the estimation of Mineral Resources and Mineral Reserves, the 
timing and amount of estimated future production, costs of production and capital expenditures, the success of our mining operations, the continuing 
success of mineral exploration, Capstone’s ability to fund future exploration activities, environmental risks, permitting risks including delays in 
receiving permits and denial of permits, unanticipated reclamation expenses, title disputes, challenges to our rights to royalties, and life of certain 
operations. The potential effects of the COVID-19 pandemic on our business and operations are unknown at this time, including Capstone’s ability to 
manage challenges and restrictions arising from COVID-19 in the communities in which Capstone operates and our ability to continue to safely 
operate and to safely return our business to normal operations. The impact of COVID-19 to Capstone is dependent on a number of factors outside of 
our control and knowledge, including the effectiveness of the measures taken by public health and governmental authorities to combat the spread of 
the disease, global economic uncertainties and outlook due to the disease, and the evolving restrictions relating to mining activities and to travel in 
certain jurisdictions in which we operate. 

In certain cases, forward-looking statements can be identified by the use of words such as “plans”, “expects”, “budget”, “scheduled”, “estimates”, 
“forecasts”, “intends”, “anticipates”, “believes” or variations of such words and phrases, or statements that certain actions, events or results “may”, 
“could”, “would”, “might” or “will be taken”, “occur” or “be achieved” or the negative of these terms or comparable terminology. In this document 
certain forward-looking statements are identified by words including “anticipated”, “guidance”, “plan” and “expected”. By their very nature, forward-
looking statements involve known and unknown risks, uncertainties and other factors that may cause our actual results, performance or 
achievements to be materially different from any future results, performance or achievements expressed or implied by the forward-looking 
statements. Such factors include, amongst others, risks related to inherent hazards associated with mining operations and closure of mining 
projects, future prices of copper and other metals, compliance with financial covenants, surety bonding, our ability to raise capital, Capstone’s ability 
to acquire properties for growth, counterparty risks associated with sales of our metals, use of financial derivative instruments and associated 
counterparty risks, foreign currency exchange rate fluctuations, market access restrictions or tariffs, changes in general economic conditions, 
accuracy of Mineral Resource and Mineral Reserve estimates, operating in foreign jurisdictions with risk of changes to governmental regulation, 
compliance with governmental regulations, compliance with environmental laws and regulations, reliance on approvals, licenses and permits from 
governmental authorities, acting as Indemnitor for Minto Exploration Ltd.’s surety bond obligations post divestiture, impact of climatic conditions on 
our Pinto Valley and Cozamin operations, aboriginal title claims and rights to consultation and accommodation, land reclamation and mine closure 
obligations, risks relating to widespread epidemics or pandemic outbreak including the COVID-19 pandemic; the impact of COVID-19 on our 
workforce, suppliers and other essential resources and what effect those impacts, if they occur, would have on our business, including our ability to 
access goods and supplies, the ability to transport our products and impacts on employee productivity, the risks in connection with the operations, 
cash flow and results of Capstone relating to the unknown duration and impact of the COVID-19 pandemic, uncertainties and risks related to the 
potential development of the Santo Domingo Project, increased operating and capital costs, challenges to title to our mineral properties, maintaining 
ongoing social license to operate, dependence on key management personnel, potential conflicts of interest involving our directors and officers, 
corruption and bribery, limitations inherent in our insurance coverage, labour relations, increasing energy prices, competition in the mining industry, 
risks associated with joint venture partners, our ability to integrate new acquisitions into our operations, cybersecurity threats, legal proceedings, and 
other risks of the mining industry as well as those factors detailed from time to time in the Company’s interim and annual financial statements and 
MD&A of those statements, all of which are filed and available for review under the Company’s profile on SEDAR at www.sedar.com. Although the 
Company has attempted to identify important factors that could cause our actual results, performance or achievements to differ materially from those 
described in our forward-looking statements, there may be other factors that cause our results, performance or achievements not to be as 
anticipated, estimated or intended. There can be no assurance that our forward-looking statements will prove to be accurate, as our actual results, 
performance or achievements could differ materially from those anticipated in such statements. Accordingly, readers should not place undue 
reliance on our forward-looking statements. 
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