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Overview Environment

A Word from Our CEO

We Are Here to Make Life
in Canada Better

e

2

At Canadian Tire Corporation (CTC), we embarked

on 2023 with optimism. We had just celebrated the
hundredth birthday of Canadian Tire Retail and, after
emerging from the global pandemic that had defined
the three preceding years, looked ahead to our next
century with confidence. As it turned out, however,
2023 was tougher than we expected at the outset.

The macroeconomic environment and unseasonably
warm Canadian winter resulted in a year that fell well
short of our expectations but taught us much. In the
face of these headwinds, our team remained agile
with a clear focus on our Better Connected strategy,
and we are more committed than ever to our Brand
Purpose that We Are Here to Make Life in Canada
Better. Delivering on that promise has defined

our environmental, social and governance (ESG)
commitments — commitments we are continually
interrogating to ensure that we are addressing the
most significant challenges facing our industry,
country, and world.

2023 was another year marked by extreme weather
events. Record-breaking wildfire seasons and
devastating flooding impacted communities where
we live and work. As one of Canada’s largest retailers,
we recognize our role in reducing our own climate
impact and supporting our customers in their efforts
to do the same. In 2023, we embarked on revisiting
our Scope 1and 2 GHG emissions baselines to better
reflect the breadth of our business; we will continue
this work in 2024, along with updating our roadmap

People & Community
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for achieving our GHG emissions reduction target.
Among other achievements in 2023, we reached our
target to divert 90% of the waste at our distribution
centres from landfills — two years ahead of schedule.
Through SportChek and Atmosphere, we are helping
to regenerate Canada’s forests and oceans, planting
one million trees and kelp in 2023. Additionally, we
were proud to see CT REIT complete the construction
of its first net-zero distribution centre in Calgary, AB.

Driven by our Core Value that “Inclusion is a must”,
we strive to create equity both inside CTC and in
the communities where we operate. This includes
removing the barriers to and driving social change
through sport. In 2023, we announced the Women'’s
Sport Initiative, our commitment to allocating

a minimum of 50% of our annual sponsorship
dollars toward women'’s professional sports by
2026. We also raised $27.7 million for Jumpstart,
which, in turn, helped fund over 650 community
sport organizations across Canada. In 2023 alone,
Jumpstart helped provide 440,000 opportunities for
kids to play. Beyond sport, we continue to step up
for our communities in meaningful ways, including
our support of Operation Ukrainian Safe Haven, the
Canadian Red Cross, and other local initiatives.

Our ESG journey continues, and we are proud of
what we have achieved so far. The outcomes outlined
in this report are the direct result of our teams’
dedication to making life in Canada better; it reflects
the hard work and innovative and entrepreneurial

Climate Data Index SASB Index Glossary

spirit of our employees and partners across our
country and the world. And Canadians are seeing the
impact of our efforts — earlier this year, CTC was the
number one Canadian brand on Leger’s annual study
of the most reputable companies. We are grateful
that we have earned Canadians’ trust and will strive
always to live up to their expectations and reinforce
the emotional connection they have with our brand.

| want to thank our team for their commitment to this
journey and our Executive ESG Council and Board

of Directors for their support and advocacy. Finally, |
want to thank all our stakeholders for their continued
support as together, we build a better Canada and a
better world.

Best,

L L=

Greg Hicks
President and CEO
Canadian Tire Corporation



v Canadian Tire Corporation — 2023 ESG Report Overview Environment People & Community Responsible Sourcing Governance Climate Data Index SASB Index Glossary 4

Land Acknowledgement

We acknowledge that long before Canada was a
country, strong nations and cultures existed here
—and they continue to exist. The lands on which
Canadian Tire Corporation operates, in what is
currently known as Canada, have been the site of
human activity for 15,000 years. Today, these lands
and lakes continue to be home to many First Nations,
Inuit and Métis communities from across Turtle Island,
also known as North America.
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Our head office, located in what is currently known
as Toronto, is situated on the traditional territory
of the Anishinaabeg, Huron-Wendat and the
Haudenosaunee Nations. This location is covered
by Treaty 13, signed with the Mississaugas of the
Credit, and the Williams Treaties, signed with
multiple Mississauga and Chippewa bands. We are
grateful that we can live and work here, and we are
committed to building and sustaining a relationship
with Indigenous peoples based on respect, dignity,
trust and cooperation.

=
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At Canadian Tire Corporation (CTC), we know that
land acknowledgements mark a small but important
step in the journey of confronting the truth and
working towards reconciliation with Indigenous
peoples. While we are in the early stages of our
journey, we are committed to acknowledging the
truth and advancing reconciliation. Read more about
our approach to truth and reconciliation in the
Diversity, Inclusion & Belonging section of this report.

Illustration of Indigenous artwork titled, Seven Grandfather Teachings by August Swinson in the Legacy Space at the Canadian Tire Corporation head office — Toronto, Ontario



v Canadian Tire Corporation — 2023 ESG Report

ADOoUtL this

This ESG Report provides a detailed
overview of Canadian Tire Corporation’s
(CTC’s) approach to environmental, social
and governance (ESG) issues, our actions
and initiatives for our most important ESG
topics, and key highlights for the year.

This report marks our second year reporting against
the standards of the Sustainability Accounting
Standards Board (SASB), an independent standards-
setting organization. The SASB standards provide
comparable sustainability metrics for public companies
to disclose decision-useful information to investors.
Our second SASB index reports against the Multiline
and Specialty Retailers & Distributors industry standard
as the Company’s primary industry, with Apparel,
Accessories & Footwear and Consumer Finance serving
as secondary standards.

Report Archive

Our previous ESG Report Summaries
and standalone ESG-related reports
on topics like community impact and
environmental sustainability can be
accessed online here.

<
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Scope

The findings of CTC’s 2023 ESG Report are inclusive of
the activities and outcomes of the Company and all
entities controlled by it, which, for greater certainty,
includes Canadian Tire Bank and CT REIT, throughout
the 2023 fiscal year (January 1to December 30). Unless
otherwise indicated, information in this ESG Report
should be read as applying to that period. Where relevant
and appropriate, we have also included stories and
achievements from Canadian Tire Jumpstart Charities
(Jumpstart), Dealers, franchisees and agents. For more
information on CT REIT’s ESG efforts, visit their website
to read their latest CT REIT ESG Report, and for more
information on Helly Hansen’s ESG efforts, visit their
website to read the latest Helly Hansen Due Diligence for
Responsible Business Conduct report.

Report

Unless otherwise indicated, all references to employees
across this ESG Report include full-time and part-time
employees of CTC and do not include employees of
Jumpstart, Dealers, franchisees or agents.

A Glossary, which sets out definitions of key terms and
acronyms that are not otherwise defined in this ESG
Report, along with notes on trade names, trademarks
and service marks, is located at the end of this report.

Assurance

CTC received limited third-party assurance with respect
to select metrics in our Climate Data Index, which is
explained further in this limited assurance report. CTC did
not seek or receive external assurance from third parties
with respect to other information.

People & Community
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Forward-Looking Information

Certain statements made in this ESG Report,
including those related to CTC's ESG targets

and strategies, may constitute forward-looking
information within the meaning of applicable
securities laws. Such statements include, but are
not limited to all targets including the Company’s
GHG emissions reduction target and the
Company’s aim to build new Canadian Tire stores
to its net-zero-ready prototype. The Company is
not required under securities laws to prepare or
file this ESG Report, and the information contained
herein should therefore not be read as necessarily
rising to the same level of materiality of disclosure
required in our securities law filings. These
statements are being provided for the purposes of
assisting readers in understanding our approach
to key ESG topics, strategies and targets, and

our anticipated operating environment. Readers
are cautioned that such information may not be
appropriate for other purposes.

Although CTC believes that the forward-looking
information in this ESG Report is based on
information, assumptions and beliefs that are
current, reasonable and complete, this information

Governance Climate Data Index
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is necessarily subject to a number of business,
economic, competitive and other risk factors
that could cause actual results to differ materially
from management’s expectations and plans as
set forth in such forward-looking information.
For more information on the risks, uncertainties
and assumptions that could cause CTC’s actual
results to differ from current expectations, refer
to section 1.0 (Key Risks and Risk Management)
of the Company’s 2023 Management’s Discussion
and Analysis as well as CTC's other public filings,
available at www.sedarplus.ca and at
https://investors.canadiantire.ca.

Unless otherwise indicated, the forward-

looking information contained in this ESG

Report describes our current expectations and,
accordingly, is subject to change after the initial
publication of this ESG Report on June 27, 2024.
CTC does not undertake to update any forward-
looking information, whether written or oral, that
may be made from time to time by the Company,
or on its behalf, to reflect new information, future
events or otherwise, except as is required by
applicable securities laws.


https://corp.canadiantire.ca/English/Environmental-Social-Governance/ESG-Reporting/default.aspx
https://www.ctreit.com/English/environmental-social-governance/
https://www.hellyhansen.com/sustainability
https://s201.q4cdn.com/326551073/files/doc_downloads/English_Climate_Data_Assurance_2023.pdf
http://www.sedarplus.ca
https://investors.canadiantire.ca
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BUSINESS

For over a century, our Company has been guided by the innovative and entrepreneurial spirit of its founders.
Starting from a single garage established by A.J. and JW. Billes in 1922, CTC has grown to one of the country’s most
recognized brands and group of companies, ensuring Canadians have access to the products, services and support
they need for life in Canada. Today, the Company has one of the largest retail networks in Canada, with retail stores
operated by the Company, Dealers and franchisees, and gas bars operated by independent retailers. Our retail
offerings are composed of owned brand products we control and design, along with national brand products that

are independently designed and sold across our various banners.

CTC also maintains one of the country’s largest loyalty programs, Triangle Rewards, and a credit card portfolio with
2.4 million active credit cardholders through Canadian Tire Bank. In addition, CTC holds a majority interest in CT REIT,
which owns, manages, and develops income-producing commercial properties across Canada.

Our banners and businesses

Pty W Fnancal Ny CTeer  [BLE]
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Our Brand Purpose

As one of Canada’s most iconic and trusted companies, we owe it
to Canada to make it a better place for today’s generation and for
generations to come. We Are Here to Make Life in Canada Better.

Our Core Values

Our Core Values help to guide our actions in pursuit of our Brand Purpose.

- We are innovators and Inclusion is a must.

entrepreneurs at our core. + We are stronger together.
Outcomes drive us.

SPORTCHEK
—-_—

RS Purrsounc MUSTO

Select 2023
ESG Awards

(. GLOBAL()0:

THE WORLD'S MOST SUSTAMARLE CORPORATIONS

MOST TRUSTED BRAND 14 CANADA
MARQUE DE CONMFLANCE AU CANADA

GUSTAVSOM SCHOOL OF BUSINESS
UNIVERSITY OF VICTORIA

MSCI ESG Leaders
Indexes Constituent

We take personal responsibility. =

CANADIAN TIRE i

480+

Dealers operating
502 Canadian Tire stores
and 65 Party City stores

®

$16.6 billion

in revenue generated
and close to $740 million
of capital returned to
shareholders

CANADIAN TIRE l [ ]

00— 00" 0

2,400+

vendors from whom we
source our retail products

2
190+

franchised locations

under our Sports Experts,
Atmosphere, Hockey
Experts, Sports Rousseau/
LEntrep6t du Hockey, and
Mark’s/LEquipeur banners

“=00—00"™0'

15

Canadian distribution
centres across three
provinces

HH
50+

Helly Hansen and Musto
retail stores across North
America and Europe with a
corporate office in Norway
and distribution centres

in the United States and
the Netherlands

People & Community Responsible Sourcing Governance Climate Data Index SASB Index Glossary
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+ + +
1,400 100 o o 520 10
retail stores and owned brands? full-time and electric vehicle cities with corporate
280+ 19,000 charging stations offices across Canada
gas bars part-time
employees

11.4 million

active Triangle Rewards
members

7T
irgoW

QU

An
international
presence

with retail sourcing offices
in Bangladesh, Hong Kong,
Shanghai and Shenzhen

1 Allfacts and figures are as at the end of fiscal 2023.
2 Owned brands include private label brands, sub-brands, and exclusive licenses.



https://corp.canadiantire.ca/about-us/default.aspx
https://www.corporateknights.com/rankings/global-100-rankings/
https://www.uvic.ca/gustavson/brandtrust/
https://www.msci.com/msci-sri-indexes
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People & Community Responsible Sourcing

Our approach to managing environmental, social and governance (ESG) topics shapes our business practices and proactively addresses
the challenges facing our industry and country. It builds on our strengths, creating a competitive edge that positions us as leaders and
underscores our dedication to a better future for all Canadians.

For over a century, we have been committed to the
well-being of communities across this country: not
only through providing high-quality products and
services for the jobs and joys of life in Canada, but
also through our investment in our store network,
and as an employer. This commitment includes an
understanding that our country faces significant
environmental, social, and economic challenges that
demand our attention. Addressing these challenges
is not only a responsibility; it is critical for securing
the long-term success of our business and ensuring a
prosperous future for Canadians.

Our focus on ESG enables us to manage risk,

foster innovation, create new revenue streams and
strengthen the fundamental environmental and
social systems on which our business depends.

Most importantly, our approach to ESG builds a
relationship of trust with our customers, employees,
and communities, so that we can continue to be here
for Canadians for years to come.

At CTC, we prioritize and focus our efforts on the ESG
topics that offer the greatest potential for positive
impact on both our business and community. The
chosen ESG topics reflect a strong correlation to

our Brand Purpose, represent a significant impact

for key stakeholders and showcase our ability to
leverage enterprise capabilities to bring about
meaningful change.

In 2021, we conducted a materiality assessment
to determine the specific scope and theme of
our ESG efforts. This process included external

Environment
» Climate Change

» Circularity: Product, Packaging and
Operational Waste

Responsible Sourcing
» Supply Chain: People

» Supply Chain: Planet
» Product Safety & Quality

research and benchmarking, a focused stakeholder

engagement process, internal analysis and discussion,

and alignment with senior leaders in our business.
Through this assessment, we identified the most
relevant ESG themes to our organization, which

we have organized into four pillars: Environment,
People & Community, Responsible Sourcing and
Governance. In recognition of the dynamic nature of
ESG challenges and expectations, these themes are
regularly reviewed and updated to reflect emerging
trends and the needs of our stakeholders.

People & Community

» Talent & Culture

» Diversity, Inclusion & Belonging
» Community Impact

Governance

» Corporate Governance
» Business Ethics

» Privacy & Cyber Security

Governance

Climate Data Index SASB Index Glossary

Stakeholder Engagement

To guide our ESG efforts and identify key ESG
themes, we engage with key stakeholders through
various channels like in-person meetings, targeted
research, social media interactions, and our
customer call centre. This helps us understand
stakeholder sentiment and identify common areas
of interest. While each stakeholder group holds
diverse views, our engagement efforts to date
have led us to understand the following common
interest areas:

- Customers — Climate change; circularity;
responsible sourcing; community investment

Employees — A representative and inclusive work
environment; development opportunities

Dealers — Product quality and availability;
packaging and waste; strong local communities

Investors — Positive long-term returns through
strong corporate governance and ESG leadership

- Vendors — Collaboration to advance ESG
practices; support for growth and innovation

- Community — Investment in growing inclusive
and equitable communities

- Government — Support for regulatory ESG
practices in the private sector
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As an iconic Canadian retailer, we are
accountable for reducing the greenhouse gas
(GHG) emissions from our business and for
encouraging our partners and empowering
our customers to reduce theirs. We know
that breaking the link between consumption
and waste is imperative to future-proofing
our business in a resource-constrained world.
At CTC, we believe that tackling plastics, \
waste and our products’ circularity is both a Ml
responsibility and an opportunity.
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Climate Change

We are committed to reducing our
climate impact by decarbonizing our

operations, supporting our customers
with their efforts to reduce emissions,
and collaborating with our vendors.

The effects of climate change continue to pose a
significant threat to the planet. We recognize that
the increasing frequency of extreme weather-related
events, like flooding and wildfires, have impacts on
the stores we operate, the supply chains we rely
upon and the communities in which we work and
serve. At CTC, we are committed to being a part of
the solution and joining the coordinated global effort
to protect our planet for future generations.

Our Approach

We have been measuring and reporting the GHG
emissions of our business since 2010. In 2023, our
Scope 1and 2 (location-based) emissions were 91,324
tonnes of CO5e, and our Scope 1and 2 (market-based)
emissions were 92,395 tonnes of CO,e. Our Scope 3
emissions were 6,493,682 tonnes of CO,e. An archive
of past reports that speak to our historical emissions
is available online here. To learn more about our 2023

GHG reporting, including a full description of our
organizational boundaries and methodology, please
read our Climate Data Index.

Decarbonizing our business

Our decarbonization efforts are largely focused on
reducing emissions in our buildings by reducing and
electrifying on-site energy consumption. During
2023, we continued exploring and evaluating new
technologies and processes to help manage our
emissions, including pilot programs featuring smart
thermostats and electric air-source heat pumps.
Looking ahead, we aim to build new Canadian Tire
stores to our net-zero-ready? prototype.

We also continue to explore more sustainable
opportunities for our transportation fleet. In 2023,
we began testing zero-emission vehicles, including a
hydrogen fuel cell electric vehicle, and we purchased
an electric shunt truck and an electric class-8 truck.
Data and feedback from these vehicles will help
inform future decarbonization plans for our fleet.

As we explore areas of opportunity in 2024, we
recognize that the Scope 1and 2 emissions represent
a small fraction of our footprint when compared to
our Scope 3 emissions. These emissions, which arise
primarily from both the manufacturing process and
the use of our products by customers, accounted for
98.6% of our total reported GHG footprint.

People & Community
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For more information on our continuing efforts to
reduce the environmental impacts of our products
and supply chain, please read our sections on
Circularity: Product, Packaging & Operational Waste

and Supply Chain: Planet.

Update on our
decarbonization target

In 2022, we set a target to reduce our Scope Tand 2
GHG emissions, and those of our Dealer-operated
Canadian Tire stores, by 40% by 2030 relative to
our 2020 baseline. In 2023, we undertook a deep
dive into our GHG emissions data. As part of this
effort, we have decided to refine and recalculate
our baseline to better reflect the scope of our
business. This work is expected to be completed
in 2024 and will inform an updated roadmap to
achieving our GHG emissions reduction target.
The updated roadmap will also account for the
current economic pressures facing our business.
While we are considering adjustments to the pace
of our investment in this area, we continue to be
committed to decarbonization and to reporting
back on our path forward.

Climate Data Index SASB Index Glossary

Improving the sustainability of our
real estate with CT REIT

Together with CTC, CT REIT continues to review
the environmental impacts of its portfolio and
work closely with CTC, its majority Unitholder and
most significant tenant. In 2023, CT REIT adopted
a Sustainable Investment Corporate Policy and
Checklist to embed sustainability practices into
its existing due diligence processes. The policy
requires that management subjects all new
investments to a comprehensive sustainability
review, through use of site selection and project
assessment checklists. CT REIT also completed
the construction of its first net-zero distribution
centre in late 2023 which received the Canada
Green Building Council’s Zero Carbon Building —
Design Standard certification, and received BOMA
BEST Silver building standard* certification for
eight other properties. Plans are now underway
to achieve BOMA BEST certification for up to

12 properties in 2024.
Wl .
VW CT ren

3 A “net-zero-ready” building is designed to maximize energy efficiency and incorporate renewable energy generation post-construction (if needed) to offset GHG emissions.
4 The BOMA BEST Sustainable Buildings certification recognizes excellence in energy and environmental management and performance in commercial real estate. There are five levels of certification, with Silver being the third.


https://corp.canadiantire.ca/English/Environmental-Social-Governance/ESG-Reporting/default.aspx
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Adapting to a changing climate

As we ook to build resiliency in our operations and
business model, it is imperative to first understand
the many evolving ways climate change can impact
our day-to-day business. Building on data collected
from climate risk and opportunities assessments in
2018 and 2021, we initiated a robust and in-depth
assessment in 2023 that was completed in 2024.
With this assessment, we will better understand
and thus be able to respond to the climate-related
risks and opportunities that will occur in the short,
medium and long term and under different climate
warming scenarios. The findings of this assessment
will also support the refinement of our climate
strategy in 2024.

One way we are adapting our business model for
the future is by increasing access to electric vehicle
charging stations for Canadians. With all levels of
government working towards an electric vehicle
transition, we are responding by facilitating the
expansion of charging stations at Canadian Tire stores
and Canadian Tire Gas+ gas bars (including select
ONroute locations) across Canada. These charging
stations are operated by either CTC or third parties
licensing space at CTC-affiliated locations. In 2023,
30 charging stations at 5 new locations were added
to the network, bringing the total to 520 charging
stations at 129 locations from coast to coast. This
growing network of charging stations enabled over
400,000 charging sessions in 2023. Moving forward,
we will continue to expand this network, enabling
more charging sessions for the increasing number of
electric vehicle owners in Canada.

Overview Environment

Integrating climate change considerations
into our business

As our understanding of climate change grows,

we are working to better integrate climate change
considerations into our operational and enterprise
functions. To support this, we formed a cross-
functional Climate Working Group consisting of key
leaders across the business in 2023. The purpose of
the working group is to facilitate greater integration of
climate considerations in decision-making and to help
ensure corporate readiness for anticipated climate-
related regulatory disclosures. Climate-related risks
also continue to be included in our enterprise risk
management processes and risk universe. In 2024, we
will use the results of our updated climate risks and
opportunities assessment to drive further integration
efforts across the enterprise.

Planting 1 million trees and
kelp plants with veritree

In 2022, SportChek and Atmosphere made a
commitment to plant one million trees and kelp
plants in partnership with veritree. To further
support efforts on the ground, customers at
SportChek and Atmosphere were encouraged
to contribute to our goal through donations at
check-out. As of the end of 2023, our collective
efforts have paid off, with one million trees and
kelp planted to help restore Canada’s forests
and oceans.

=+ veritree
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Solar panels on roof of a Canadian Tire Store - Welland, Ontario

Climate Data Index
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@ Additional Information

- 2023 CDP submission

- 2023 Report to Shareholders (Section 11.0 Key

Risks and Risk Management)



https://www.veritree.com/
https://s201.q4cdn.com/326551073/files/doc_downloads/ESGreporting/2023_cdp_climate_responses.pdf
https://corp.canadiantire.ca/English/investors/financials-reporting/annual-disclosures/default.aspx
https://www.veritree.com/
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Circularity: Product, Packaging & Operational Waste

We are committed to increasing the sustainability of our Driving sustainability with our owned brands

At CTC, our owned brand teams are on a journey to increase the proportion of our product assortment containing recycled materials and safer
chemical alternatives that comply with design principles conducive to reusing and recycling. Here are some examples of owned brands that are

product assortment and reducing the waste in our packaging
and operations.

As one of Canada’s largest retailers, we recognize our role in supporting
the industry’s long-term shift towards circularity. This responsibility
includes continuing to develop sustainable alternatives for our product
assortment, reducing unnecessary packaging, and promoting recycling
and reuse efforts.

Our Approach

Increasing the sustainability of our product assortment

Most of our impact on the planet comes from the products and services
that we provide to Canadians. While we have a responsibility for all
products and services that we sell, this responsibility is heightened for our
owned brand products over which we have a higher degree of control.

As outlined in the Driving sustainability with our owned brands section,
we have been working to reduce the environmental impact of our owned
brand products for many years and are proud of the progress we have
made in this area.

Our current focus is on understanding the sustainability of our entire
assortment (including our national brand products), collaborating with
vendors to improve our data sets, and taking steps to reduce the negative
environmental impacts associated with our products and packaging.
These efforts are part of the larger circularity movement, which involves
eliminating waste, using fewer materials, and streamlining the reusability,
repairability and recyclability of products.

making the shift towards sustainability.

CANVAS -

In 2023, 38% of the CANVAS Christmas
textiles collection was at least partially
made with recycled or organic materials,
with most of these products containing
over 70% recycled or organic materials.

By the end of 2023, the number of active
products in our CANVAS Backyard Living
assortment with recycled plastic or

Forest Stewardship Council-certified wood
had doubled from two years prior.

In 2023, all designers, product developers
and pattern makers at Helly Hansen

were trained on the principles of circular
product design.

In 2023, Helly Hansen engaged in several
projects intended to create new life for
used materials, including a research project
aimed at improving the chemical recycling
of polyester and pilot projects focused

on creating clothing and sailing banners
from used yarn.

A
AR
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In 2023, all Woods footwear sold at
SportChek, Atmosphere and SportsExperts
featured leather that was free from
perfluorinated chemicals (@an environmental
contaminant) and incorporated Primaloft
Eco insulation derived from 100% recycled
materials.

All Woods footwear sold at SportChek,
Atmosphere and SportsExperts in 2023
was packaged with Forest Stewardship
Council-certified paper.

As of Fall 2023, 65% of the FWD assortment
was at least partially made using recycled
polyester or nylon, with an average recycled
composition of 70%.

In 2023, the entire FWD assortment of
bags used 100% certified recycled nylon
for their main body fabrics, while the lining
was crafted entirely from 100% certified
recycled polyester.
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Steering Towards Circularity

In 2023, we formed an internal Circularity Steering
Committee at CTC, consisting of senior leaders
across our various banners, to coordinate our
circularity-related strategies and actions. We
adopted an internal circularity framework to

help organize and guide our efforts. Additionally,
we worked closely with vendors to improve our
product-related sustainability data sets. This
foundational work will allow us to better measure
and monitor our circularity efforts, and eventually
allow us to develop sustainability-related metrics
and targets. In 2024, we plan to continue these
efforts as well as roll out circularity training to our
product designers, merchants and brand managers.
While we are still at the beginning of a long journey,
work is already underway across our banners.

Increasing the sustainability of our packaging

Given that our fibre-based owned brand product
packaging is easily recycled through curbside
recycling programs, our sustainable packaging
efforts have been primarily focused on plastic
packaging. Improving plastic packaging is a multi-
stakeholder endeavour that requires educating
our vendors, improving the process for collecting
data from package suppliers and implementing
changes along the manufacturing and assembly
process. It is a complex exercise that requires
effective communication and coordination.

Environment

Overview

Garment label of a Helly Hansen coat

Collaborating for change through the
Canada Plastics Pact

We are proud to be a founding partner of the
Canada Plastics Pact (CPP), which exists to
eliminate plastic waste by accelerating and scaling
the solutions that will keep plastics in the economy
and out of people, animals, and nature. Through
fostering innovation and collaboration, 100+
partners from across the plastics value chain are
taking meaningful steps to eliminate unnecessary
and problematic plastics, redesign packaging and
increase their use of recycled plastic. Learn more
about the CPP on their website and read about
their progress in their 2022 Annual Report.

C CANADA
PLASTICS

PACT
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In 2023, we adopted three targets in alignment with CPP’s 2025 goals to demonstrate our commitment to
reducing our contributions to plastic waste.

Progress on our CPP targets

Target

Progress

Define a list of our owned brand
plastic packaging that is problematic/
unnecessary and take measures to
eliminate those materials by 2025

We have adopted the CPP’s list of problematic plastics and are prioritizing the
removal of polyvinyl chloride, expanded polystyrene, PETG and multi-material
laminated plastics from existing packaging. These plastics also continue to be
banned in new owned brand packaging.

Design 100% of our owned brand
plastic packaging to be reusable or
recyclable by 2025

In 2023, we focused our efforts on owned brand packaging of Canadian Tire,
Party City and PartSource product assortments, which are predominately hard
goods that have a greater packaging footprint compared to the apparel and
footwear product assortment of our other banners.

As of the end of 2023, we have visibility into owned brand packaging materials
for roughly 74% of our Canadian Tire, Party City and PartSource SKUs, of which
83% are currently fully reusable or recyclable. While we continue to work with
our vendors to fill the visibility gaps, we have also been partnering with them
to bring us closer to our goal. This has included new pilots for mono-material
packaging for select GolfGreen and FRANK products and advocating for
common industry packaging standards.

Ensure an average of 30% recycled
content in our owned brand plastic
packaging by 2025

In order to progress against this target, a robust market for recycled plastic
must exist. To support the development of a recycled materials economy, we
participate in mandatory extended producer responsibility (EPR) programs for
plastic packaging. Nevertheless, volume and quality constraints in the supply
of recycled plastics persist as the industry evolves, and our global vendors
experience similar challenges in their ability to procure recycled plastic outside
of Canada. While we continue to strive towards this target, the market it relies
upon may not be realized by 2025.

In 2023, we supported the development of a recycled content market

derived from flexible plastic packaging, which is commonly used for our
products. Through our participation in CPP working groups, we supported the
development of a Definitional Framework for Circular Flexible Plastic Packaging
to facilitate effective communication towards greater collection and recycling
capabilities. We will continue this advocacy work alongside our EPR partners

in 2024.



https://plasticspact.ca/definitional-framework-for-circular-flexible-plastic-packaging/
https://plasticspact.ca/
https://plasticspact.ca/2022-annual-report/
https://plasticspact.ca/
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Reducing our operational waste

At CTC, we aim to reduce operational waste and
divert this waste towards reuse, recycling and
composting initiatives. In 2023, we achieved a
combined diversion rate of 85%. Of 35,700 tonnes
of waste generated, 30,500 tonnes were diverted,
leaving 5,200 tonnes sent to landfill.> Given the
diversity of our business operations, our various
banners and functions are at different stages of
maturity and move at different paces in adopting

Progress on our waste targets

Overview Environment

waste reduction strategies. This is especially the case
for Canadian Tire Gas+ gas bars, which experience
challenges in balancing customer convenience with
encouraging proper waste sorting. In response to
these practical differences, in 2023 we set three 2025
waste diversion goals at the banner and function
level. The following chart outlines some of the
initiatives implemented in 2023 to bring us closer to
our waste diversion targets.

People & Community Responsible Sourcing Governance

Working with others to support
a circular economy

At CTC, as part of our journey towards circularity,
we continue to explore alternative retailing models
that give products a second life, through either
repair, reuse or recycling. In 2023 we piloted
several programs including a denim take-back
program at all Mark’s stores in Edmonton, as well
as a power tool battery recycling program at select
Canadian Tire stores across the country. This year
also saw the results of our collaboration with
Fashion Takes Action and Environment and Climate
Change Canada, which led to the development and
retailing of our type A felt laundry hampers and a
publicly available guidance document for creating a

textile recycling supply chain.

These pilot projects highlight the importance of
collaborative partnerships with stakeholders across
the value chain to create real solutions and develop
new supply chains that embody a circular model.

We continue to be a proud member of Circular
Economy Leadership Canada and look forward to
our new partnership with the Canadian Circularity
Textile Consortium.

Climate Data Index
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EcoTank windshield washer fluid refill station, Canadian Tire Gas+
gas bar — Welland, Ontario

@ Additional Information

- 2022 CPP Report

Refilling and recycling to reduce waste

Target 2023 Measurement  Progress
Achieve a 90% waste 90% We partnered with GreenSpace Waste Solutions to develop a
diversion rate at CTC collection and recycling program for light bulbs.
distribution centres , : . :
by 2025 We achieved our 90% diversion rate target in 2023, ahead of
schedule.
Achieve a 90% waste 88% SportChek, Atmosphere, Mark’s and PartSource stores diverted
diversion rate at our over 213,800 pounds of flexible plastics from landfills through our
SportChek, Atmosphere, Flexible Plastic Recycling Program, a 91% increase compared to
Mark’s, PartSource and 2022. The number of stores participating also increased from 238 in
Pro Hockey Life retail 2022 to 246 in 2023.
stores by 2025 , i
Mark’s and PartSource stores have reached 90% diversion rates,
with PartSource’s “Getting to 90" waste diversion program winning
the top prize under the Environmental Leadership category at the
Retail Council of Canada’s 2023 Excellence in Retailing Awards.
Achieve a 60% waste 56% Three waste reduction initiatives were piloted across 14 locations

diversion rate at Canadian
Tire Gas+ gas bars by 2025

to improve our diversion of customer-generated waste and hard-
to-recycle materials.

As Canada’s Garage, we are proud of the progress we have made to reduce waste in our auto business. In
2023, 1 million automotive batteries and over 300,000 automotive parts were recycled, saving over 40.1 million
pounds of batteries and parts from landfills. In November 2023, we introduced our first windshield washer
fluid refill station at a Canadian Tire Gas+ gas bar in Ontario. With early indications of successful uptake,

we plan on rolling these refill stations out to more Canadian Tire Gas+ gas bars in 2024. Relatedly, we also
continued our CO, refilling program, which saved over 1.3 million canisters from landfill in 2023.

5 Aggregating the data for our operational waste reporting is challenging, given the multiple actors and commercial relationships involved, and we are working to expand our scope of visibility to develop a consolidated viewpoint on waste management efforts connected to CTC. The scope of our operational waste
footprint today represents approximately 37% of CTC-affiliated locations and is generally focused on corporate-controlled operations where CTC has the responsibility to manage the waste. It does not include locations where the landlord or municipality has responsibility to control the waste, our Dealer and franchisee

locations, or our Helly Hansen locations.


https://fashiontakesaction.com/circular-fashion/textile-recycling-pilot/
https://www.canadiantire.ca/en/pdp/type-a-recycled-felt-hamper-with-handles-grey-0994426p.0994426.html
https://fashiontakesaction.com/wp-content/uploads/2023/11/Creating-a-Textile-Recycling-Supply-Chain_FINAL.pdf
https://plasticspact.ca/2022-annual-report/
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At CTC, our teams, community members and customers
are the cornerstone of our organization and integral
to our continued success. The exceptional skills and
unwavering commitment of CTC team members are
the driving forces behind the realization of our
Brand Purpose: We Are Here to Make Life in
Canada Better. Moreover, we remain steadfast in
our dedication to supporting their development
at a workplace that champions diversity,
inclusion and belonging. We firmly believe

the culture we foster internally shapes how

we support communities; therefore, by
focusing on our people, we build a more
resilient organization that is ready to
serve Canadians.
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Talent & Culture

We are committed to being a retailer
that attracts and retains the best
talent by offering fulfilling employment

opportunities, fostering an inclusive work
environment and investing in our team
members’ personal development.

Our Company’s long-term success is inextricably
tied to our ability to sustain a diverse and high-
performing workforce. By creating an inclusive and
meaningful work environment for individuals from
diverse backgrounds, we foster innovation and fuel
the growth of our organization.

At CTC, our talent strategy is founded on our Brand
Purpose and Core Values. This foundation enables us
to create meaningful and inclusive experiences and
rewards that attract and retain talent and empower
individuals to reach their full potential. We know

that investing in the financial, physical and mental
well-being of our team members is the best way to
support them and our business.

Our Approach

Building a connected culture

We have always focused on cultivating an engaged
and connected workplace and recognize the immense
value of fostering strong relationships and meaningful
collaboration among our employees. This belief
underscores our efforts in 2023 to drive a supportive
and effective hybrid work model at our corporate
offices, where team members have the flexibility to
blend remote and in-person work, tailored to their
specific business needs. This approach not only
promotes collaboration and connection in alignment
with our company values but also prioritizes the
health and well-being of our people. To amplify
people engagement and foster a collaborative
environment, we established a dedicated Steering
Committee focused on future workspace planning.
Through their efforts, we are bringing our talented
individuals back to campus at a defined cadence to
enable purposeful connections and collaboration.

To track the effectiveness of our efforts, we

collect employee feedback through eVoice, CTC’s
employee listening program. Through eVoice, we
measure employee engagement because engaged
employees are more likely to feel fulfilled, understand
their responsibilities and realize how their work
contributes to the success of our business. In 2023,
our engagement score (76) was three points below
the global benchmark®, and one point lower than our

People & Community
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score in 2022. Since we know that people leaders
play a critical role in driving employees” meaningful
connection to their work and company culture,

we pay close attention to employee responses to
the question, “I would recommend my immediate
manager to others.” This score remained strong in
2023 (83) and continues to be two points higher than
the global benchmark.

The results of our annual engagement survey
continue to provide us with important information
and feedback on where we need to prioritize our
actions. The enterprise is engaged in action planning
to foster engagement, with a focus on building
excitement for CTC's future by helping employees
understand how they can contribute directly to
CTC'’s Better Connected Strategy and how CTC’s Core
Values are being brought to life in decision-making.

Employees at a Mark’s store — London, Ontario
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Creating a meaningful and inclusive experience
for employees

We are dedicated to attracting and retaining talent
that reflects our diverse communities and we are
committed to ensuring that all team members have
equal access to career advancement opportunities.
In 2023, we earned a ranking among Canada’s Most
Attractive Employers by students, in part, as a result
of several initiatives that we implemented to increase
awareness of opportunities within our organization’
These initiatives included:

» Launching a pilot IT training program in
collaboration with the Toronto Region Immigrant
Employment Council to support immigrants and
refugees, introducing early career opportunities
through student programs and job fairs and
expanding partnerships with post-secondary
institutions to nurture diverse talent.

» Partnering with community organizations to
identify meaningful career pathways for equity-
deserving groups.

» Championing inclusive hiring practices through
recruitment process assessments and workshops.

» Launching the “There’s a Place for You Here”
campaign, which showcased our brand through
diverse employee stories on social media and
career websites.

6 Our eVoice survey partner, Glint, provides average scores called benchmarks from other companies using the eVoice survey. These benchmarks help us compare our performance against global and retail averages.
Benchmark data is collected from almost 1,000 companies, composed of over 9 million respondents from more than 150 countries.

7 Based on a survey of over 20,000 students at 156 universities conducted by Universum.


https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww2.universumglobal.com%2Fl%2F13732%2F2023-09-01%2Fk35cc1%2F13732%2F1693576202eVyg7Wsf%2FCASS_2023___Students___Snapshot.pdf&data=05%7C01%7CMeaghan.OBrien%40cantire.com%7C49f57ac07a6c4fa6e58508dbeb79f025%7Cbd6704ff1437477c9ac9c30d6f5133c5%7C0%7C0%7C638362681357086522%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=i54FJ%2Be7Pi6dbsloQaaVL12aGrb6zb%2BGJcdZuuD9XeI%3D&reserved=0
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Increasing opportunities to grow
through Triangle Learning Academy
and curated content

The Triangle Learning Academy, our in-house
educational platform, is available to almost
34,000 employees and contains more than
12,000 learning programs, on-demand learning
experiences and access to LinkedIn Learning and
Harvard ManageMentor. Content is available for a
wide range of topics and interests, including ESG,
people leadership, and our Core Values. In 2023,
over 76% of our employees with access to the
Triangle Learning Academy consumed learning
content from the platform, with over 251,100
individual learning materials consumed in total.
As our people and business needs change, we
are continuously evolving our program offerings.
For example, in 2023, we delivered Coaching for
People Leaders, a comprehensive People Leader
Development Guide and a Connected Leadership
Development Program for Senior Leaders.

LEARNING
ACADEMY

Trirngl
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Our commitment to employees’ growth is evident in
our cultivation of a people development ecosystem
that includes a thorough performance review
program and a robust learning platform. This
ecosystem helps employees reach peak performance
and maximize their potential. Team members

engage in ongoing coaching conversations with their
managers about their professional development

and their performance. As part of our annual
performance review program, team members receive
feedback on their overall performance that includes
quarterly check-ins and aligns individual objectives
with organizational priorities. To empower our

team members to take personal ownership of their
development, we provide access to several tools and
resources. This includes self-assessment, feedback
and development planning tools, as well as access to
the Triangle Learning Academy.

Supporting the well-being of employees

At CTC, we believe that to attract and retain the
best talent, we need to offer the best support to
our employees. We support their contributions to
the organization through access to several programs
and a competitive Total Rewards program. Some of
the programs that our employees have access to are
an Employee and Family Assistance Program and Be
Well, which offers access to 1-on-1 exercise and diet
consulting and mental health support. Last year, we
engaged the Centre for Addiction and Mental Health

People & Community
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(CAMH), intending to develop an enterprise-wide
intersectional mental health strategy for release in
2023. Although we were not able to accomplish this in
2023, we are eager to partner with CAMH in 2024. Our
competitive Total Rewards program also supports the
holistic wellness of our employees® through:

» Competitive salaries and wages

» Store discounts

» Canadian Tire Profit Sharing

» Retirement and savings programs

» An Employee and Family Assistance Program
» Venngo discount program

» Dental and medical benefits

» Access to virtual healthcare

We are continually evaluating and updating our Total
Rewards program, and in 2023 we enhanced it to give
employees greater flexibility when choosing their
benefit package by increasing the number of available
flex credits and by providing access to new health
services such as an online pharmacy.

Climate Data Index SASB Index Glossary 16

Employees at our Contact Centre — Welland, Ontario

8 Eligibility varies based on type of employment.
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We are committed to creating a culture
where belonging thrives and diversity,

inclusion and equity are infused into
everything we do.

Societies that prioritize equity and inclusion are stronger,
more resilient and provide greater opportunities for
personal and community growth. At CTC, our current and
long-term success hinges on our ability to understand

and meet the ever-changing needs of our increasingly
diverse customers and communities. We are committed to
confronting and breaking down barriers so that diversity,
inclusion and belonging (DIB) is an authentic, valued and
embedded part of our organization. We understand the
importance of taking thoughtful action to create authentic
and sustainable change, and we remain committed to
leveraging our enterprise capabilities to advance equity for
all = both inside and outside our walls.

We gather most of our employee diversity data and DIB
sentiment through a voluntary annual DIB Survey® that
is administered by an independent third-party partner.
The results from our DIB Survey allow us to view scores
for small populations, measure trends over time and
inform our next steps towards creating a more diverse,

Diversity, Inclusion &
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inclusive and equitable workplace. In 2023, we saw a survey
completion rate of 59% (including all full-time and part-time
CTC employees; excluding Helly Hansen). Moving forward,
we are looking to grow that participation number through
thoughtful and impactful connections with employees. We
will continue to review how to incorporate all employees
into future DIB surveys.

Our Approach

Increasing diversity and embedding inclusion
across the enterprise

Across CTC, the strategy to increase diversity is led by

our DIB team and anchored in our Diverse Workforce

Plan, which leverages high-impact talent management
practices to create an attractive work environment and
engage employees in career advancement opportunities.
This plan is informed by in-depth metrics and adjusted to
address the needs of equity-deserving communities at CTC.
Through the Diverse Workforce Plan, we strive to increase
the representation of equity-deserving groups to better
match the communities that we serve. In 2023, we noted
that 7% of our workforce identified as 2SLGBTQIA+, 23% of
employees identified as members of visible minorities, 4% of
employees identified as Indigenous, and 8% of employees
self-identify as having a disability.

People & Community
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Belonging

Advancing Truth and Reconciliation

CTC is committed to acknowledging the
experiences and histories of Indigenous
communities in Canada to ensure that we can
meaningfully move towards reconciliation. Led

by Indigenous leaders inside and outside of our
organization, our focus has been on building
community and opportunities for education and
awareness through events and programming.

In 2023, we commemorated National Day for
Truth and Reconciliation by renewing our
commitment to continuing the conversation with
employees. In addition to hosting an enterprise-
wide discussion on September 30, one of our
employee resource groups, the Indigenous Peoples
Employee Network (TIPEN), hosted an in-person
session for employees to learn about the wearable
cultural art experience of Métis Sash Weaving.
Attendees created finger-woven bracelets or
tried out the loom while learning the history and
meaning of the Métis Sash. In 2024, we will launch
a Legacy Space in our Calgary office, mirroring the
space in Toronto, to continue our dedication to
raising awareness for truth and reconciliation.

Climate Data Index SASB Index
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Education Corner in the Legacy Space at the Canadian Tire
Corporation head office — Toronto, Ontario
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9 The DIB Survey is administered annually by an independent third-party partner to collect diversity metrics and insights and measure the feeling of belonging across the organization.
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The Key Components of our Diverse Workforce Plan

» Attract

Bringing highly skilled diverse talent to CTC’s workforce

At CTC, we are always evolving and expanding the cultural
competency — the ability to understand, appreciate and
effectively interact with people from different cultures — of our
hiring team and providing tools to reduce bias during recruitment.
These efforts include offering learning workshops, establishing
strategic partnerships and more, to drive authentic connections
with talent from equity-deserving backgrounds and support their
career progression at CTC. Through these efforts, we are helping
to improve representation in our industry within Canada. To
further this commitment in 2023, we collaborated with our Talent
team to provide unconscious bias and inclusive hiring training to
people leaders across the organization. Today, we continue to
build improvements in our recruitment practices at every level.

%

» Retain

Creating inclusive and safe spaces that promote connection

At CTC, we make a concerted effort to create an inclusive and
welcoming workplace that ensures employees have space

and support to thrive in their roles for the long term. Through
our network of employee resource groups (ERGS), we host
dozens of organization-wide events that promote allyship and
increased connectedness. Our ERGs enable employees to feel
safe about sharing their lived experiences and help deepen
employees’ sense of purpose in the workplace, especially those
from equity-deserving communities. In 2023, more than 300
employees attended our inaugural ERG Fair, which showcased
the breadth of the organization’s internal networks and provided
an opportunity for attendees to play a larger role in shaping an
inclusive culture. Additionally, CTC’'s Courageous Conversations
programming provides leaders, teams and employees with a
framework to cultivate psychologically safe work environments
that build empathy through the power of dialogue. In 2023,
nearly 140 employees were trained as Courageous Conversations
facilitators, and they will all be engaged to help grow the impact of
this programming across the organization. Full details of our 2023
Diversity, Inclusion and Belonging (DIB) programming can be found
inour 2023 DIB Year-in-Review.

Responsible Sourcing
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» Develop

Accelerating leadership growth and expanding networks

Learning from insights provided by our annual DIB Survey, we
are proud to offer career development programming tailored to
the needs of employees from equity-deserving backgrounds.
With a specific scope of promoting progression to senior roles
within the organization, these programs include leadership
development opportunities, management skill-building programs
and networking with senior executive leaders. Complementing
these programs, we continue to offer the CivicMatch Networking
Program to build social capital for underrepresented employees
across the organization, as well as the Connected Leaders
Academy to support leadership development for employees
from equity-deserving communities. Adding to our learning
catalogue, we also partnered with the Toronto Region Immigrant
Employment Council in 2023 to launch the Career Advancement
for Immigrant Professionals (CAIP) program, designed to support
newcomer employees in reaching their full potential.

18
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Cultivating greater belonging

In alignment with our Core Value that “Inclusion is a
must,” we know that a culture of belonging — where
employees truly feel seen, heard and valued —is
integral to the success of our business and our people.

To ensure that we are hearing our employees and
making meaningful progress, we track sentiments and
metrics through the annual DIB Survey. While we saw
a small dip in the belonging score in 2023, we remain
committed to prioritizing this conversation with
employees and will continue to adjust our strategy for
achieving an inclusive and equitable workplace. We
were also encouraged by incremental improvements
across other DIB metrics:

Select metrics from
our 2023 DIB Survey

/6 82 84

Belonging score
(-1year-over-year)

Inclusion score
(+4 year-over-year)

Authenticity score
(+2 year-over-year)

80 85 83

Career Manager support Non-discrimination
opportunities score score
score (+1 year-over-year) (+2 year-over-year)

(+1 year-over-year)
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Advancing gender equity at CTC

At CTC, we recognize that women face unique barriers in the workplace that can hinder their career progression.
To offset these disproportionate impacts, we partner with external organizations to move the dial on gender
equity and inform our future strategy. These partnerships include our collaboration with Conscious Economics,
where female employees participated in a cross-sectoral design-thinking exercise and launched a ten-point
framework to reduce the departure of women from corporate workplaces. Another partnership with Catalyst
Canada saw employees participating in focus groups to share insights on barriers specific to women in frontline
roles and contribute to the design of tactical toolkits for inclusion. We track female representation in both
management and non-management roles across the enterprise. In 2023, we had 46% female representation in
management employees (33% female representation in executive management and 46% female representation in
non-executive management) and 52% female representation in non-management employees.'

Gender representation in executive management roles over five years (2019-2023)

% of Executive Management Roles
Held by Gender at CTC

2019 2020 2021 2022 2023
Year

m Female = Male
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Working within CTC’s DIB Committee Network
model, we regularly collaborate with our senior
leaders and employees to establish business
resource groups that integrate belonging into their
practices and equip them with tools to create
inclusive work environments across the organization.
To date, we have established 28 DIB committees
across the company that work to understand their
departments’ DIB Survey results and develop
customized action plans. This includes holding space
for courageous conversations regarding DIB Survey
results and designing interventions to address areas
of opportunity. In 2024, we plan to expand the
committee network and introduce Equity Sequence
Training — a progressive framework that helps
anyone in the organization spot and interrupt bias in
decision-making and design. By offering widespread
and accessible training programs, our goal is to
enable CTC teams to infuse equity and belonging into
everything they do.

@ Additional Information
- 2023 DIB Year-in-Review

10 Executive management at CTC refers to leaders of the organization and its subsidiaries, including CTB and CT REIT, responsible for operations, profitability, significant Business Units and functional oversight at the SVP, EVP and C-suite levels. Non-executive management refers to leaders of the organization responsible for
employee management, program delivery and services sub-function leadership at the Manager, AVP and VP levels.
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Community Impact

We are committed to investing in
the communities where we operate

by creating economic opportunities,
supporting those in need and fostering
inclusion in sports.

At CTC, our success is rooted in the communities
we live and work in. As such, we strive to
collaborate with community partners, government
representatives and local businesses to invest in and
grow communities across Canada. We are proud

of the investments we make in our store network
and our involvement in charitable causes. We also
prioritize community well-being through our efforts
to drive inclusivity in sports, as evidenced by our
commitment to levelling the playing field for women
in sports and through our support of Jumpstart.

Left to right: Executive Vice President
Tire Retail, TJ Flood, Toronto PWHL player Emma Maltais and

Toronto PWHL General Manager Gina Kingsbury at the inaugural

PWHL draft — Toronto, Ontario.

and President of Canadian

Our Approach

Strengthening local economies across Canada

CTC is dedicated to supporting the growth of local
Canadian economies as we continue to execute
our Better Connected strategy. This commitment
is represented by our investment in our store
network, which, in 2023, included the refresh

and modernization of 45 Canadian Tire stores,
the opening of two new stores in Quebec (Mont
Tremblant and Sherbrooke) and one new store in
Ontario (Toronto). It also included the launch of
Mark’s WorkPro and LEquipeur Pro, with the first
four stores having opened in 2023.

Helping local communities

We are focused on contributing to the well-being
and growth of local communities through the
donation of products, services and resources. In
2023, we experienced growth in our long-standing
partnerships. Our collaboration with the Orange Shirt
Society expanded to include Pro Hockey Life and
Party City stores. Additionally, our partnership with
Treat Accessibly flourished, resulting in accessible
Halloween festivals in nine cities, hosting over

11,500 guests (including kids and adults). Our support
for local communities also extended to newcomers
to Canada, as seen in our continued support of
Operation Ukrainian Safe Haven and our sponsorship
of a citizenship ceremony for new Canadians hosted
by the Institute for Canadian Citizenship. Volunteering
time, skills and expertise is another meaningful way
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to help local communities, as demonstrated by

employees in 2023 through their contributions to the

Canadian Red Cross Mobile Food Bank and the Red
Cross Missing Maps project.

When the unexpected happens, we call upon

our enterprise-wide strengths, our vast network
of stores and our management team to bring
immediate assistance to impacted and vulnerable
people. In 2023, we continued our support of the
Canadian Red Cross and generated more than
$1.2 million through corporate, point-of-sale and
employee donations.

Driving inclusion in sport

Consistent with our Core Value “Inclusion is a must,”
we believe that everyone should have equal access
to sport and recreation. As such, we are dedicated
to creating barrier-free opportunities in sport for all,
regardless of culture, race, ability or identity.

In March 2023, we announced the Women’s Sport
Initiative, a multi-million-dollar investment to help
level the playing field, with a commitment to allocate
a minimum of 50% of annual sponsorship dollars
towards women'’s professional sports by 2026. The
Women'’s Sport Initiative includes a dedicated media
fund to increase the visibility of women’s sport
across top broadcast, digital and social platforms,
which we believe will help usher in a new era of
growth and opportunity for women'’s sports leagues
and players in Canada. As of the end of 2023, 36% of
our total sponsorship dollars were directed towards
women’s professional sports. This investment is
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reflected in our position as a founding partner to
both the Professional Women's Hockey League
(PWHL) and the Northern Super League, Canada’s
first women'’s professional soccer league, which is
scheduled to launch in 2025.
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Dealers supporting
their communities

No one understands Canadian communities
quite like our Dealers. They are independent
entrepreneurs who support their communities
through hundreds of activities, donations and
sponsorships. The following stories are just a
few examples of how our Dealers helped their
communities in 2023:

» Port Colborne Canadian Tire saves Christmas
for locals caught in winter storm

» Dealer Feature: Celebrating women who run
our stores and keep communities thriving

» BC Canadian Tire stores mobilize to help crew
fighting wildfires

» Huntsville Associate Dealer helps local family
rise from ashes of house fire

Learn more about how our Dealers support
local communities here.



https://corp.canadiantire.ca/English/ESG/ESG-news/ESG-news-details/2023/Port-Colborne-Canadian-Tire-saves-Christmas-for-locals-caught-in-winter-storm/default.aspx
https://corp.canadiantire.ca/English/ESG/ESG-news/ESG-news-details/2023/Dealer-Feature-Celebrating-women-who-run-our-stores-and-keep-communities-thriving/default.aspx
https://corp.canadiantire.ca/English/ESG/ESG-news/ESG-news-details/2023/BC-Canadian-Tire-stores-mobilize-to-help-crew-fighting-wildfires/default.aspx
https://corp.canadiantire.ca/English/ESG/ESG-news/ESG-news-details/2023/Huntsville-Associate-Dealer-helps-local-family-rise-from-ashes-of-house-fire/default.aspx
https://corp.canadiantire.ca/English/ESG/ESG-news/default.aspx
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Supporting Jumpstart in achieving its mission

Since 2005, Canadian Tire Jumpstart Charities
(Jumpstart) has been helping kids in need overcome
financial and accessibility barriers to sport and play.
CTC is proud to be Jumpstart’s biggest supporter,
providing funding for all general administrative
expenses to ensure that 100% of donations go
directly towards helping kids play. Our customers,
employees, Dealers, vendors and other CTC business
partners also contribute through fundraising and
volunteering.

In 2023, we raised $27.7 million for Jumpstart, which in
turn provided funding to over 650 community sport
and recreation organizations in Canada. By dedicating
these funds to reducing barriers to sport and play,
Jumpstart and its supporters have created over 3.5
million opportunities for kids since 2005, including
more than 440,000 in 2023 alone. Furthermore,
Jumpstart remains committed to investing in inclusive
play spaces, including playgrounds and multi-sport
courts, across Canada. Since 2017, Jumpstart has
supported the development of 50 inclusive play
spaces in Canada, including 7 in 2023, covering over
550,000 square feet in total.

Learn more about Jumpstart’s work in its latest
Annual Report.

0 Additional Information

- Jumpstart Annual Report

- 2022 Economic Impact Report



https://jumpstart.canadiantire.ca/pages/annual-reports
https://jumpstart.canadiantire.ca/pages/annual-reports
https://canadiantire.publicfirst.co/
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across the globe.
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Our Global Sourcing Network

Supplier Code of Business Conduct

Our Supplier Code of Business Conduct (the Supplier
Code) outlines the standards that our vendors must
adhere to, covering topics like employment standards,
child labour, forced or slave labour, compensation,
human rights and workplace safety. All CTC
merchandising vendors are expected to either sign
onto our Supplier Code or provide a copy of an internal

code of conduct that meets or exceeds our standards.

The Supplier Code is reviewed regularly to ensure that
it continues to represent our values and expectations.
Our planned Supplier Code refresh project that began
in 2023 has continued into 2024, and we are aiming to
have an updated policy published in 2024. Read the
standards of our Supplier Code here.

We work with a global network of over 2,400 vendors in 89 countries to bring our
products to our store shelves. In 2023, the top 10 countries we sourced from (based
on dollars spent) were: China, Canada, United States, Vietnam, Bangladesh, Mexico,

Cambodia, Malaysia, Taiwan and Israel.
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The content and implementation of the Supplier
Code is the responsibility of our Chief Ethics Officer
and the Triangle Ethics Office, and any changes must
be approved by the Audit Committee and the Board.
Our Responsible Sourcing team operationalizes the
Supplier Code through several activities, including:

» Scheduling third-party audits of our owned brand
vendors and reviewing reports for risks

» Collaborating with vendors and factory management
to develop continuous improvement plans

» Working with our leaders to risk assess vendor
relationships in their business area and report on
compliance and corrective action plans for any
non-conformance

CTC employees who interact with vendors and factories
are also trained on our Supplier Code to support

the identification and prevention of non-compliance
incidents.

Our Helly Hansen subsidiary maintains its own Code of
Conduct, outlining the standards to which its vendors
must adhere with respect to the topics covered by,
and in a manner aligned with, the Supplier Code. Like
the Supplier Code, all of Helly Hansen's merchandising
vendors are expected to either sign onto its Code

of Conduct or provide a copy of an internal code of
conduct that meets or exceeds our standards.
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Helly Hansen also occasionally engages in international
sourcing, retail and licensing operations to support
growth in new geographies. In 2020, the Company
formed a joint venture (the JV), in which CTC does not
have a majority interest, with an affiliate of Youngor
Group Company Limited, to market and sell Helly
Hansen and Musto branded products in China, Hong
Kong, Macau and Taiwan (the JV Territories). The JV
manages the design, development and manufacturing
of the products sold in the JV Territories and as of

the end of 2023, had 38 retail locations. The JV has
committed to adhering to Helly Hansen’s Code of
Conduct. In addition, consistent with global trends
towards increased supply chain diligence, Helly Hansen
engages with the JV regarding the JV's sourcing
processes to reduce risk and improve mechanisms to
identify areas of concern so they can be addressed.


https://corp.canadiantire.ca/English/about-us/supplier-opportunities/default.aspx#:~:text=Supplier%20Code%20of%20Business%20Conduct&text=The%20SCBC%20clearly%20articulates%20Canadian,%2C%20environment%2C%20bribery%2C%20etc.
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Supply chain transparency

Our global sourcing network is composed of a

series of suppliers, each of whom plays a role in the
sourcing, production and manufacturing of products
before they arrive on our store shelves. The factories
that supply finished goods directly to CTC are
referred to as our Tier 1suppliers, and the legal entity
that CTC deals with directly who owns or contracts
that Tier 1 supplier is referred to as our “vendor.” Our
Tier 1 suppliers acquire inputs from other suppliers,
who are considered our Tier 2 suppliers, and so on.

Our responsible sourcing efforts are currently focused
on our Tier 1suppliers because we have the most
visibility and influence over them, but we continue

to explore ways to improve the transparency of

our supply chain beyond Tier 1 through industry
collaboration and piloting technologies from third
parties. Initial efforts to improve the traceability and
transparency of our supply chain are underway in the
cotton supply chain, one of our priority risk areas. In
2023, we worked with several different technology
providers to pilot programs that enable greater
transparency to the Mark’s and Helly Hansen owned
brand cotton supply chains. For example, Mark’s

has leveraged CottonConnect’s supplier traceability
platform, having added 48 suppliers to the platform
by the end of 2023. Continued collaboration

with technology partners will be key to scaling

the learnings from this pilot and building greater
transparency across banners and product lines.

We publish a list of our Tier 1 owned brand apparel
and footwear supplier factories, which can be
found here.



https://s201.q4cdn.com/326551073/files/doc_downloads/2024/04/English-Supplier-List.pdf
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Supply Chain:

We are committed to upholding human
rights and working conditions across our

supply chain and to collaborating with
industry leaders to ensure our global
partners meet our rigorous standards.

From sourcing and extracting raw materials to

processing, packaging and transporting our products,

the global economy brings together individuals
from diverse backgrounds all around the world to
contribute to our products’ creation. Leveraging
this global network is what allows us to provide
quality and value-driven products to our customers,
but it also means we are responsible for managing
the underlying social impacts of our supply chain
and procurement choices. While we do not own or
operate the manufacturing facilities that produce
the products we sell, it is important to us that our
vendors’ employees be safe, paid fairly and treated
with respect and dignity.

Our Approach

Upholding workers’ rights and working
conditions across our supply chain

At CTC, we apply a risk-based approach to managing
our supply chain, and we deploy compliance
mechanisms where the risks are the highest. As a

Overview Environment

People

retailer that sells both owned brand and national
brand products, we more actively manage sourcing
risk in connection with the production of our owned
brand products, and generally look to and rely upon
the efforts made by our national brand vendors

to address sourcing risks within their own supply
chains. As a result, we focus most of our compliance
verification and improvement efforts on factories
that manufacture our owned brand products, with
additional consideration for factory location (e.g.,
region and country), the stringency of local laws, and
results from past audits.

To ensure that our responsible sourcing standards
are upheld by our global partners, all of our owned
brand vendors are subject to a rigorous process
that starts before we initiate work and continues
throughout our relationship. We expect that the
products we buy be made by vendors who treat
their workers with respect, compensate them fairly
and provide a safe work environment.

Addressing non-conformances with our owned
brand vendors

When our audits uncover areas needing
improvement, our Responsible Sourcing team works
with the vendors and factory management to
develop a corrective action plan. Corrective action
plans can range from increased documentation to
verify that policies and procedures are executed
consistently, photo or video documentation of
physical changes to buildings or equipment,

People & Community

Responsible Sourcing Governance

termination of an abusive employee, or the cessation
of a business relationship with the factory. All
corrective action plans are verified by a follow-up
audit and/or confirmation by a third party with the
worker involved.

In 2023, our audit program identified eight priority
non-conformance incidents' related to our Supplier
Code, which equates to 0.5% of audits that were
assessed. These priority non-conformance incidents
were related to physical abuse and harassment (4),
recruitment fees (1) and significant health and safety
(3). In each instance, we worked with the vendor to
understand the situation and develop a corrective
action plan. Our Responsible Sourcing team then
verified that the plans were implemented to address
the issue, ensuring that our corrective action rate in
2023 remained at 100%.

Collaborating with others to shape the industry

Improving working conditions along our supply chain
is most effective through collaboration. CTC joins

its peers in the retail industry to amplify a set of
common expectations to drive better outcomes for
everyone who brings our products to life.

In 2023, we participated in amfori’'s Member Advisory
Council and supported many amfori initiatives,
including updates to the amfori BSCI code of
conduct and other standards and policies. We
dedicate resources to supporting amfori because

of its importance in establishing a common set of
auditing priorities that all members use for their

Climate Data Index SASB Index Glossary

factories. Similarly, to help us identify industry and
country-specific risks, and collaborate more closely
with our peers, we sit on the Responsible Sourcing
Committees of the Retail Council of Canada and the
Retail Industry Leaders Association.

We were also a founding member, in 2019, of Nirapon,
an organization aimed at promoting a culture of
worker safety in Bangladesh. We participate on the
board and help direct the organization’s attention
towards increasing worker engagement through a
worker helpline, safety training for factory workers
and managers, and monitoring of ongoing systems
and processes at factories to ensure safety is
embedded in operations.

o Additional Information
- Supplier Code of Business Conduct

- Supplier List
- 2023 Forced Labour and Child Labour Report

25

1 Priority non-conformance incidents are critical infractions falling within one of five categories: child labour, forced or bonded labour, bribery, abuse or harassment, and significant safety risk.


https://www.amfori.org/en
https://www.nirapon.org/
https://corp.canadiantire.ca/English/about-us/supplier-opportunities/default.aspx#:~:text=Supplier%20Code%20of%20Business%20Conduct&text=The%20SCBC%20clearly%20articulates%20Canadian,%2C%20environment%2C%20bribery%2C%20etc.
https://s201.q4cdn.com/326551073/files/doc_downloads/2024/04/English-Supplier-List.pdf
https://s201.q4cdn.com/326551073/files/doc_downloads/2024/05/30/2023-Forced-Labour-and-Child-Labour-Report.pdf
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» Factory capability

assessment

All potential owned brand vendor
factories must provide or complete a
valid social compliance audit. Most of our
audits are leveraged through the amfori
Business Social Compliance Initiative
(BSCI) standards, but factories may

also submit a valid third-party audit
report (referred to as a shared audit)
produced against an approved social
audit standard, such as Sedex Members
Ethical Trade Audit (SMETA), Social
Accountability International (SA8000),
Worldwide Responsible Accredited
Production (WRAP), Social & Labor
Convergence Program (SLCP), Better Work,
or International Council of Toy Industries
(ICTI). We also leverage virtual audits for
factories under access restrictions or
where local auditors are limited.

Overview Environment

Our responsible sourcing process

il

» Supplier Code

Once we have agreed to work with a
vendor, they are required to either

sign and attest to our Supplier Code or
provide standards that meet or exceed
our own. The Supplier Code is supported
by an audit process and resources that
we provide to vendors to help them
understand and apply all of our policies.

People & Community Responsible Sourcing

Risk assessment

We risk assess all our vendors to
determine the appropriate level of
monitoring to employ. This risk assessment
process is ongoing, and we periodically
review our risk assessments to ensure that
they remain current and accurate. In 2023,
our priority risk areas were:

» Forced labour and child labour in
cotton apparel and textiles

» Worker safety and compensation in
Bangladesh

» Working hours and overtime in China

» Right to assemble and collective
bargaining in Cambodia

» Responsible recruitment in Taiwan
and Thailand

To mitigate these risks, we scrutinize
factories manufacturing in these
geographic regions or sectors during the
selection process, throughout ongoing
operations and through our auditing
program.

Climate Data Index SASB Index Glossary

» Ongoing factory audits

Based on our risk assessment, our vendors
are audited periodically for compliance
against our Supplier Code. In the case of
strong factory audit performance, follow-
up audits generally occur at least every
two years. In other cases, continuous
improvement plans are developed with
the vendor and factory management,

all non-conformances are addressed
collaboratively and more frequent follow-
up audits are implemented.

In 2023, we assessed 1,590 audits of
factories manufacturing our owned brand
products across 30 countries, either
through globally recognized third-party
audit firms, virtual audits or shared audits
that meet our standards. We aim for

100% of our Tier Towned brand supplier
factories to have been audited to a
satisfactory labour code of conduct within
a two-year period. By the end of 2023,
96% of our Tier 1owned brand supplier
factories had a current social compliance
audit, with the gap primarily due to audits
that were in progress or locations where
qualified third-party auditors were limited.

26
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Supply Chain:

We are committed to reducing the
environmental impact of our sourcing

practices through ongoing collaboration
with our vendors and enhanced
traceability throughout our supply chain.

Our global sourcing approach relies on
manufacturing and distribution partners all over
the world, resulting in environmental impacts along
the way. While operations upstream from our retail
stores are outside of our direct control, we know
all participants in the global economy need to work
together to protect the environment.

Our Approach

Understanding the environmental impacts of
our vendors

We are working on gaining visibility into the
environmental impacts of our supply chain,
particularly as it relates to raw materials extraction
and product manufacturing. Given our large product
assortment, we have chosen to focus on the apparel
industry first because the environmental risks with
the underlying raw materials are well understood.
This work has been led by two of our apparel-focused
banners: Helly Hansen and Mark’s.

Within Helly Hansen's apparel and footwear supply
chain, we continue to leverage the industry-leading
Higg Facility Environmental Module (Higg FEM)

Overview Environment
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program developed by the Sustainable Apparel
Coalition. Through Higg FEM, our vendors can better
understand their environmental impacts, we have

a clearer picture of our Scope 3 emissions, and

the results can provide a common foundation for
collaboration. In 2023, 13 of Helly Hansen’s Tier 1
supplier factories and 49 of its Tier 2 supplier factories
completed a Higg FEM assessment. While we had
initially hoped to be able to expand this program

to vendors across other banners in 2023, economic
constraints called for us to delay the greater roll-out
of Higg FEM in the near term, but we continue to
assess the feasibility of expanding this program as we
believe it is an effective way to collaborate with our
vendors on environmental matters.

Building on a 2022 pilot, Helly Hansen also continued
to expand the use of TrusTrace, which enhances

our ability to see deeper into our supply chain and
trace the origin of materials. In 2023, Helly Hansen
invited most of their remaining key suppliers to the
platform and by the end of the year, five suppliers
had disclosed information to enable material

tracing for tiers one through four of their respective
supply chains.

Mark’s has taken a deeper look into the apparel
industry with a focus on cotton, which impacts the
environment through water and pesticide usage.
Mark’s efforts include fostering collaboration with
industry partners and transitioning products to more
responsibly sourced cotton, as it did with 180,000
units of its Denver Hayes collection in 2023.

People & Community

Responsible Sourcing Governance

Optimizing our supply chain routes

We work closely with our transportation partners

to improve the efficiency of our supply chain
transportation networks while ensuring our customers
have access to our products. Our optimization efforts
have included investments in the Ashcroft Terminal

in British Columbia, a transload facility that enables
greater amounts of our product from Asia to be
shipped directly from port to rail without intermediate
trucking, and initiatives to reduce the number of trips
for transportation vehicles more broadly.

In 2023 we continued investing in new 53-foot
containers, which enabled greater product movement
per trip and ultimately reduced the number of

trips that would have otherwise occurred using
conventional 40-foot containers. We also supported
our ocean carrier providers in trip optimization

by allowing our products to be shipped from Asia

to North America in non-operating refrigerated
containers (NORs). NORs are generally used for
temperature-sensitive goods moving from North
America to Asia and they would otherwise travel
empty on the return journey, but they are now
efficiently bringing our products to North America.
We continue to optimize our supply chain to eliminate
empty trips, maximize product movement per trip
and ultimately reduce total trips.

Climate Data Index SASB Index Glossary
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Collaborating for more sustainable
apparel sourcing

Since 2011, Mark’s has been a proud supporter

of CottonConnect and its mission to promote
responsible sourcing practices in the apparel
industry. Mark’s has provided funding to
CottonConnect’s REEL Cotton Training Program,
which helped over a thousand farmers in India
and China reduce their usage of pesticides,
fertilizers and water, all while improving their
cotton vield and profits in 2023. Mark’s also
leverages CottonConnect’s traceability platform,
TraceBale. In 2023, Mark’s initiated a separate raw
material traceability pilot with Pivot88, a supplier
collaboration platform, to help improve visibility
and mitigate risks within our supply chain.

o Additional Information

- Supplier Code of Business Conduct



https://www.cottonconnect.org/
https://corp.canadiantire.ca/English/about-us/supplier-opportunities/default.aspx#:~:text=Supplier Code of Business Conduct&text=The SCBC clearly articulates Canadian, environment bribery etc.
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We are committed to continually
improving product quality and durability

to ensure that our products enable our
customers to enjoy the jobs and joys of
life, safely and effectively.

Canadians trust us to deliver goods that they can
confidently use in a variety of situations. We take

this responsibility seriously and continue to invest

in resources to protect customer safety and ensure
customer satisfaction. As more Canadians consider
the environmental impacts of products, we are
focusing our efforts on methods that extend product
life cycles and negate adverse environmental impacts
across our assortment. Learn more in our Circularity:
Product, Packaging & Operational Waste section.

By prioritizing product safety and quality, we reduce
operational inefficiencies while mitigating risks and
losses. This is achieved through a comprehensive
approach that includes dedicated teams of
engineering experts, strict adherence to design and
compliance requirements, incorporation of customer
feedback and monitoring of regulations and recalls.

Overview Environment

Our Approach

Ensuring that our products are safe for customers

Across CTC, our Product Safety & Compliance team
works with our product development teams and
vendors to ensure compliance with local product safety
laws and company standards, and it also provides
applicable training to employees. Our product safety
and compliance expectations apply to all products that
we sell through our stores: national brand vendors are
responsible for providing us with sufficient evidence of
compliance, while owned brand vendors are subjected
to regular in-house and third-party testing, as well

as product evaluations during the development and
prototype stages. This testing includes — but is not
limited to — chemical, material, safety, performance,
functionality and durability evaluations. We are guided
by a risk framework that involves implementing testing
and inspection plans that target the highest risk and
most impactful products. We also subject all our high-
risk owned brand products to third-party testing.

With over 100 owned brands?, we spent over

3,800 person-days assessing facility capabilities

and monitoring production in the factories of our
manufacturing partners in 2023. We also perform
random testing during the product life cycle to ensure
product consistency. Some of the factories that
produce our owned brand products are certified to
ISO 9001, a quality management standard centred on
customer expectations and continual improvement.

People & Community
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Product Safety & Quality

We work diligently to ensure that our products remain
safe and do not pose a risk to human health or the
environment when used and disposed of as directed.
Our teams often go beyond government requirements,
choosing safer substances and chemical alternatives in
products that have demonstrable scientific evidence of
health or environmental risks. All of our owned brand
products must adhere to our Safer Chemicals Policy. In
2023, we also continued leveraging bluesign’s restricted
substance list (RSL) with our Helly Hansen vendors

and began a phased implementation with our Mark’s
apparel vendors.

When the unfortunate situation of a product recall with
one of our vendors or products occurs, we immediately
work to relay the message to customers who may have
purchased that product. In addition to amplifying the
manufacturer’'s message, we use our available Triangle
Rewards membership data to reach customers directly
to reduce the likelihood that they experience harm.
Out of our thousands of owned brand products sold

in 2023, four were involved in a consumer recall, a small
decrease from six in 2022.7

Providing customers with quality products that
meet their needs

An unwavering focus on product quality has driven our
success for years. To continually enhance the quality

of our products, our Product Quality Assurance team
employs various strategies, including construction
specifications, assessment protocols for new products,
root cause analysis for defects, and rigorous validation
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processes for corrective actions. Our focus on product
quality has resulted in some of the lowest defective
claim rates in the industry at our Canadian Tire (0.9%),
SportChek (0.2%) and Mark’s (0.3%) banners.

TESTED for Life in Canada

Our Canadian Tire TESTED for Life in Canada
program tests thousands of products using
qualified testers. These testers use our products in
real-life settings, examining every feature to ensure
that they are quality products, suitable for life in
Canada. Honest feedback is then collected to help
our customers make informed decisions. To earn

a TESTED badge, products must have an average
rating of four stars or higher and have 80% of
testers willing to recommend them to family

or friends. As of the end of 2023, 4,320 of our
owned brand products have earned the TESTED
badge. Learn more about our TESTED for Life in
Canada program.

o Additional Information

- Safer Chemicals Policy

12 Owned brands include private label brands, sub-brands, and exclusive licenses.

13 Each recall covers one product but includes all of the product variations (sizes, colours, styles, etc.).


https://s201.q4cdn.com/326551073/files/doc_downloads/2022/09/Canadian_Tire_Safer_Chemicals_Policy_ENG.pdf
https://www.canadiantire.ca/en/inspiration/tested-for-life-in-canada.html
https://s201.q4cdn.com/326551073/files/doc_downloads/2022/09/Canadian_Tire_Safer_Chemicals_Policy_ENG.pdf
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Our success in operating with accountability
and transparency is directly tied to our
governance practices. With sound principles
and standards reflected throughout the
enterprise, our foundation of good governance
ensures that we can protect our most valuable
asset — the trust of our stakeholders.

We believe that good governance starts with
an engaged Board of Directors, a strong code
of ethical conduct and values, and other
policies that address key areas of governance
and risk management within the organization,
such as privacy and cyber security. With
effective leadership and systems in place,

we can achieve sustainable growth, remain
resilient in the face of ongoing changes

and challenges, and continue to serve our - ‘
shareholders, customers, employees, ‘ - = . \
partners and communities. | —— L
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Overview Environment

Corporate Governance

We are committed to upholding strong
corporate governance practices, rooted in

accountability and integrity, to promote
responsible long-term growth.

Good governance begins with the Board, which is
responsible for the stewardship of the Company.
The Board acts in the best interests of the Company
and its shareholders, and is committed to working
with management to achieve long-term, sustainable
growth for the Company.

The Board’s actions are guided by CTC's Core Values,

and the Board has developed operating principles
that support these values and facilitate an aligned
culture throughout the organization.

Our Approach

Upholding strong corporate governance
standards

Our Management Information Circular serves as

our primary resource for explaining the Board’s
stewardship of the Company and its approach to
corporate governance, including on topics such

as strategy, risk management, Board renewal and
shareholder engagement. To learn more about these
topics, please read the “Our Approach to Corporate
Governance” section of our 2024 Management
Information Circular.

Board oversight of ESG

CTC's ESG strategies are led by our CEO and brought
to life by employees serving the various banners

and functions across our group of companies. At the
Board, primary oversight of our ESG strategies and risk
management is delegated to the Brand and Corporate
Responsibility Committee, whose ESG responsibilities
include, but are not limited to:

» Monitoring emerging trends, risks, issues and
regulatory developments in relation to ESG matters

» Overseeing the Company’s management of its
priority ESG topics (including strategies and
targets) and the impacts of those topics on the
Company’s brand and reputation

» Approving the Company’s ESG reporting

Certain ESG topics are delegated by the Board to

its other Committees, and the Brand and Corporate
Responsibility Committee coordinates with the Board
and its other Committees, as needed. For example,
the Management Resources and Compensation
Committee oversees talent and culture and DIB, the
Audit Committee oversees business ethics and cyber
security, and the Governance Committee oversees
the Board’s approach to corporate governance.

People & Community

Responsible Sourcing Governance

How ESG is integrated into
Board renewal

Through its Governance Committee, the Board
dedicates significant time and effort towards
its renewal to ensure that it is well-balanced
and positioned to fulfill its responsibilities. This
process leverages a skills matrix setting out the
highest priority skills for effectively overseeing
the management of the Company, of which
“Environmental, Social and Governance” is an
identified skill. The Board’s diversity policy also
ensures that the composition of the Board
continues to reflect a wide-ranging mix of skills,
experiences and personal characteristics, and
contains the Board’s commitment that it be
composed of at least 30% women. At the end of
2023, women comprised 38% of the Board.

Climate Data Index SASB Index
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CTC’s Chairman of the Board, J. Michael Owens at the
2023 Annual Meeting of Shareholders — Toronto, Ontario
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https://s201.q4cdn.com/326551073/files/doc_financials/2023/ar/2024-Management-Information-Circular-ENGLISH.pdf
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Management oversight of ESG

Executive oversight of our ESG efforts is the
responsibility of the Executive ESG Council, which

is made up of the following cross-functional CTC
leaders whose responsibilities range from addressing
the interests of our primary stakeholders to
managing our enterprise risk profile:

» Chief Financial Officer

» Executive Vice President, CTC

» General Counsel

» Chief Brand and Customer Officer

» Chief Human Resources Officer

» Chief Risk Officer

» Chief Supply Chain Officer

» Head of Investor Relations

» Senior Vice President, Marketing & Brand

» Senior Vice President, Business Architecture

The Executive ESG Council oversees the
development, execution and measurement of
strategies for each of our ESG topics and reviews
the Company’s ESG reporting. The Executive ESG
Council's knowledge and oversight of the Company’s
ESG efforts support the continued integration of
ESG across the organization.

Senior leaders from CTC and CT REIT also sit on a
joint Sustainability Committee to provide oversight on
sustainability-related initiatives and facilitate greater
coordination and collaboration on ESG efforts.

Overview Environment

Instituting effective risk management policies
and frameworks

Balanced risk-taking and effective risk management
create valuable business returns and shareholder
value, as well as market opportunities and
competitive advantages, all of which support
profitable growth. As such, risk management is a key
priority for the Board and management. The Chief
Executive Officer is accountable for the Enterprise
Risk Management program and is supported by the
Chief Risk Officer and the Enterprise Risk Committee
(an executive management committee). To learn
more about our approach and governance of
enterprise risk management, please read our 2023
Annual Information Form and our 2024 Management

Information Circular.

We have a responsibility to our stakeholders to
understand and manage the ESG-related risks

that derive from our strategic choices, while also
harnessing the opportunities available to us. CTC’s
Enterprise Risk Management (ERM) framework, which
is aligned with the COSO ERM framework, identifies,
assesses, manages, monitors, escalates and reports
enterprise risks, including ESG-related risks. The
management of risk is supported by a dedicated
ERM team and is approached holistically with a view
to ensuring all risk exposures are considered and
managed to an appropriate degree.

People & Community
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Left to right: CTC’s Corporate Secretary, Eleni Damianakis, Chairman of the Board, J. Michael Owens and President and CEO, Greg Hicks

at the 2023 Annual Meeting of Shareholders — Toronto, Ontario

0 Additional Information

- 2024 Management Information Circular

+ 2023 Annual Information Form



https://s201.q4cdn.com/326551073/files/doc_financials/2023/ar/AIF-EN.pdf
https://s201.q4cdn.com/326551073/files/doc_financials/2023/ar/AIF-EN.pdf
https://s201.q4cdn.com/326551073/files/doc_financials/2023/ar/2024-Management-Information-Circular-ENGLISH.pdf
https://s201.q4cdn.com/326551073/files/doc_financials/2023/ar/2024-Management-Information-Circular-ENGLISH.pdf
https://s201.q4cdn.com/326551073/files/doc_financials/2023/ar/2024-Management-Information-Circular-ENGLISH.pdf
https://s201.q4cdn.com/326551073/files/doc_financials/2023/ar/AIF-EN.pdf
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We are committed to maintaining our
place as one of Canada’s most trusted

companies by reinforcing a culture that
prioritizes operating ethically and with
integrity.

Our efforts to foster emotional connection, brand
recognition and customer loyalty have earned CTC
the reputation as one of Canada’s most trusted
brands for many years. We take great pride in this
achievement, as it signals a significant competitive
advantage and inspires our employees.

We uphold high standards of conduct, as outlined
in our Code of Conduct (the Code)®, to ensure

that we can achieve our goals while building and
safeguarding our reputation with employees,
customers, vendors and other stakeholders. In
addition to the Code, we also rely on supplier codes
of conduct to establish clear expectations for our
business partners. Our standards of ethical conduct
are operationalized through the Triangle Ethics
Office, which is mandated to fulfill our leadership’s
commitment to ethical behaviour. The Triangle Ethics
Office functions as a centre of expertise for ethical
conduct and cultural integrity through oversight of
ethics-related processes.

Overview Environment

—thics

Our Approach

Maintaining a culture of integrity

The team at the Triangle Ethics Office is dedicated

to updating, communicating and overseeing
compliance with the codes of conduct for CTC and its
subsidiaries'®, with executive oversight and quarterly
reporting to the Board’s Audit Committee. Annual
reviews of the CTC and CT REIT codes of conduct

and related protocols are managed by the Triangle
Ethics Office, along with oversight and resolution of all
operational ethical misconduct incidents.

Our onboarding process requires new employees,
directors and independent contractors to review and
sign off on the applicable code of conduct. Employees
are also required to complete training on harassment
and discrimination, prevention of workplace violence,
and occupational health and safety. Ongoing
education and awareness of our ethics program

is facilitated through an annual code of conduct
sign-off process, which is paired with an employee
training module every other year. In 2023, 100% of new
employees” completed their designated sign-off as
part of onboarding. Additionally, 98.5% of our existing
employees” completed their designated annual
sign-off. All CTC, Canadian Tire Bank and CT REIT
directors and trustees (as applicable) completed their
designated annual code of conduct sign-off in 2023.

People & Community
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To ensure that our ethical standards are followed,
we maintain reporting channels that allow for
anonymous and confidential reporting of concerns.
We provide ongoing information, resources and
guidance on ethical conduct, which includes managing
conflicts of interest and tracking gifts and business
entertainment. Where necessary, the Triangle
Ethics Office conducts workplace investigations
into potential violations of the Code. To support our
efforts to maintain a culture of integrity, in 2024 we
plan to launch a revised Prevention of Workplace
Violence, Workplace Harassment and Discrimination
policy and training program.

Engaging in fair competition

The fundamental objective of competition law is to
create a marketplace characterized by honest and
vigorous competition in which the most innovative
and efficient companies thrive and consumers have
access to the best products and services at fair prices.
Our reputation and long-term success are contingent
on our adherence to ethical business practices and
competitive engagement in the marketplace. As such,
we have an established competition law compliance
governance structure, which includes a Competition
Law Corporate Operating Directive and Compliance
Manual that sets out operational expectations that
must be complied with across the Company.
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We provide ongoing training to help employees
recognize situations involving competition law issues,
understand how to handle those situations and know
when to seek legal advice.

Our values in action:
We take personal responsibility

The commitments outlined in our Code reflect our
values and form the foundation for our business
conduct and interactions with stakeholders.

Commitment 1:
We treat others as we would like to be treated.

Commitment 2:
We safeguard our Company assets, information
and reputation.

Commitment 3:
We conduct our business honestly and
with integrity.

Commitment 4:
We contribute to the communities in which
we operate.

14 Gustavson Brand Trust Index 2023.

15 While the majority of our subsidiaries are bound by the standards set forth in the Code, some of our subsidiaries also maintain their own codes of conduct, including CT REIT as a publicly traded entity, and Helly Hansen.
16 Our Helly Hansen subsidiary currently manages the sign-off and compliance of its code of conduct outside of the Triangle Ethics Office through its human resources department. As an enterprise, we are working to bring Helly Hansen’s ethics operations within the oversight of the Triangle Ethics Office.

17 Not including Helly Hansen employees — see footnote 16 for more details.



https://s201.q4cdn.com/326551073/files/doc_downloads/SupplierCodeofBusiness/ENCTC-Code-of-Conduct-EN2020.pdf
https://www.uvic.ca/gustavson/brandtrust/assets/docs/2023/gustavson-brand-trust-2023-final.pdf
https://www.ctreit.com/English/investors/Corporate-Governance/#:~:text=Code%20Of%20Conduct,in%20everything%20that%20we%20do.
https://www.hellyhansen.com/wp-content/uploads/2020/03/helly-hansen-coc-v2.pdf
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Setting ethical standards for our vendors and
other business relationships

It is important to us that our values be shared with
our business partners. We believe that upholding
consistent ethical standards across our supply chain
can help achieve the best business outcomes and
create a solid foundation for conducting business
with a new vendor or other third party. Since we
are a company with global relationships, this often
means exceeding local compliance requirements
to ensure that we are consistently embodying our
values of honesty, integrity and respect across our
supply chain.

All our vendors are required to demonstrate and
attest to their understanding and compliance

with the standards set out in our Supplier Code of
Business Conduct, which is reviewed regularly and

is in the process of being revised for 2024. We also
have programs in place to audit our vendors against
our standards. See our Supply Chain: People section
to learn more.

@ Additional Information

- Code of Conduct

- Supplier Code of Business Conduct



https://s201.q4cdn.com/326551073/files/doc_downloads/SupplierCodeofBusiness/ENCTC-Code-of-Conduct-EN2020.pdf
https://corp.canadiantire.ca/English/about-us/supplier-opportunities/default.aspx#:~:text=Supplier%20Code%20of%20Business%20Conduct&text=The%20SCBC%20clearly%20articulates%20Canadian,%2C%20environment%2C%20bribery%2C%20etc.
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We are committed to upholding Canadians’
trust in our data practices by using data

and technology ethically and responsibly
to create superior experiences.

At CTC, we prioritize the careful handling of personal
information and provide transparency regarding

its collection, use, sharing and protection. This is
particularly important as we increasingly use data,
analytics and technology to inform and enhance our
customers’ shopping experiences through evolving
product assortment and customized offers.

Our Company has a long history of stewarding sensitive
data for millions of Canadians. Our conduct is anchored
in earning and safeguarding customer trust, which is
done by investing in people, processes and technology
to protect personal information and our digital assets.
Risks and responsibilities related to data privacy and
security, and the ethical use of data, extend to our
employees and vendors. As we focus even more on
data-driven business solutions, we continue to seek
best-in-class technologies and practices to meet the
expectations of our stakeholders.

Overview Environment

Our Approach

Promoting a culture of data trust,
transparency and privacy

Our comprehensive privacy program is overseen

by our Chief Privacy Officer and involves close
coordination with our cyber security program. The
program is centred on trust and transparency and is
embedded in all areas of our business. All employees
are required to take training to understand the
importance of our privacy practices, with 97% of
corporate employees completing the training in
2023. To learn more about how we collect, use,
disclose and protect personal information from

our customers, please read our Privacy Policy.®
Additionally, we publish and uphold an internal
Employee Privacy Policy, which governs the
collection, use and disclosure of employee personal
information.

In 2023, we marked another successful year at CTC
without fines or penalties from privacy-related
regulatory compliance enforcement actions. As
the expectations of our customers, employees,
stakeholders and regulators continue to evolve,

so too will our work to iterate and improve upon
our program.
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Privacy & Cyber Security

Using data and analytics to drive value

CTC’s Data in Action program supports scalable, secure and centralized data technology platforms to enable
data-driven insights that maximize business efficiency and provide greater value to our customers. For
example, we analyze the localized demand of our customers to inform our purchasing decisions, our allocation
and replenishment of products to stores, personalized customer offers and product placement on our
website. Within the Data in Action program, we advance our Responsible Artificial Intelligence initiatives, which
serve to manage the risks and opportunities associated with artificial intelligence.

W

Annual Data in Action conference — Toronto, Ontario

18 Some of our subsidiaries maintain their own privacy policies, including including CT REIT and Helly Hansen.



https://www.canadiantire.ca/en/customer-service/policies.html
https://www.ctreit.com/English/investors/Corporate-Governance/default.aspx
https://www.hellyhansen.com/privacy-policy

v Canadian Tire Corporation — 2023 ESG Report

Building strong cyber security practices to
safeguard technology and data

Accountability for cyber security resides with our
CEOQ, is executed by our Chief Information Security
Officer who is supported by our Chief Information &
Technology Officer, and is overseen by our Enterprise
Risk Committee, our Audit Committee and the Board.
However, all employees are expected to complete
regularly updated training to increase their vigilance.
We leverage the National Institute of Standards and
Technology Cybersecurity Framework (NIST CSF) to
build resiliency against cyberattacks through a culture
of awareness, integrated policies and standards,
embedded multi-layered controls and constant
monitoring.

At CTC, we have a robust threat management and
intelligence program that identifies cyber security
threats and mitigates risks (e.g., vulnerabilities). To
enhance our awareness of emerging cyber security
threats, we collaborate with government, information-
sharing organizations and regulatory agencies, and
regularly attend cyber security events. We continuously
monitor our environment using sophisticated tools and
techniques to detect, respond to and recover from
potential cyber security issues. Our “defence in depth”
strategy integrates people, technology and operational
capabilities to create layers of cyber security controls
and multiple defence barriers.

Overview Environment

Building our cyber security culture
at CTC

We have developed cyber security
policies and standards that meet
or exceed legal and regulatory
requirements, industry standards
and internal policies (e.g., data
classification and retention), and
our program is subject to internal,
external and regulatory audits.

Our cyber security training and
awareness program updates users
and keeps them informed of cyber
security risk, current threats and

expected cyber secure behaviours.

To maintain resiliency against
phishing attacks, we keep up to
date on current research and
conduct simulation phishing
campaigns to make employees
aware of phishing risks and the
expected responses when faced
with real phishing attempts.

People & Community
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To bolster the program and safeguard against the
latest cyber security threats, we made adjustments
to our cyber security program in 2023, including, but
not limited to:

» Improvements to business continuity planning for
critical business processes

» Enhancements to technology resilience and
disaster recovery capabilities

» Automation of security controls to minimize
dependence on manual processes

Our cyber security training and awareness program
serves to ensure employees understand and
safeguard against cyber security risks and threats and
are informed of expected cyber secure behaviours.

In 2023,100% of applicable employees completed the
annual cyber security training.

As a result of our sustained commitment to cyber
security, we experienced zero material cyber
security-related breaches or regulatory compliance
enforcement actions in 2023. We continue to evolve
our cyber security program through regular reviews
that include assessing our capabilities and controls
and testing our ability to respond to cyber security
threats and incidents. To protect against future cyber
threats, our plans include updating and enhancing
enforcement of cyber policies and standards,
elevating the protection of company data by enabling
early secure engagement with third parties, and
incorporating a cyber lens into risk assessments for all
new and existing technologies and projects.

Climate Data Index
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@ Additional Information

« CTC Privacy Policy

« CT REIT Privacy Policy

35

tario


https://www.canadiantire.ca/en/customer-service/policies.html
https://www.ctreit.com/English/investors/Corporate-Governance/default.aspx
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Climate

Scope

This Climate Data Index provides an overview of CTC’s
Scope 1, Scope 2, and select Scope 3 GHG emissions
and select energy consumption data in the 2023
calendar year (January 1, 2023 to December 31, 2023),
along with the 2022 calendar year GHG emissions and
energy consumption data for comparison.

Assurance

CTC engaged Deloitte LLP to provide limited
assurance over certain metrics within this Climate
Data Index. Their conclusion and assurance report
can be found here.

Methodology

The emissions data presented in this Climate

Data Index was quantified in accordance with the
standards published by the GHG Protocol and energy
consumption in accordance with management-
developed criteria. All data presented in this Climate
Data Index is based on the best information available
at the time of publication. From time to time, we

may restate or adjust reported values based on
structural changes, the discovery of errors, changes
to methodology and/or accuracy improvements.

More information about our climate change
commitments, targets and initiatives can be found in
this report in the Climate Change section. We have

a long history of reporting our GHG emissions and
energy consumption data, which can be found in our

online Report Archive.

Overview

Data Index

Environment

People & Community
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Table 1: Summary of CTC’s 2023 Scope 1 and Scope 2 GHG Emissions

Scope 1 & Scope 2 GHG Emissions

2023 (Metric
tonnes of CO,e)

2022 (Metric
tonnes of CO,e)

% Change®

Governance

Description

Climate Data Index

SASB Index Glossary

Exclusions

37

See description in rows below.

See exclusions in rows below.

GHG emissions from on-site fuel used at
CTC corporate stores, Canadian Tire Gas+
gas bars, and select offices, distribution
centres, depots, and warehouses.

Diesel used in trailer heaters and
maintenance activities (i.e., testing of
backup emergency generators and
emergency fire pumps) at the Calgary
and Montreal distribution centres.

Fugitive releases from refrigerants.

GHG emissions from fuel used in CTC
fleet trucks, PartSource commercial
delivery vehicles, and CTC shunt trucks
and mobile stackers.

Diesel used in shunt trucks and stackers
at the Calgary and Montreal distribution
centres.

Total Scope 1 GHG emissions 60,883 66,299% 8.2% decrease
Scope 1 stationary GHG emissions 41,575 47996%° 13.4% decrease?
Scope 1 mobile GHG emissions 19,308 18,303 5.5% increase?®

Total Scope 2 purchased electricity 30,441 29,079% 4.7% increase

(location-based) GHG emissions

Total Scope 2 purchased electricity 31,512 29,079% 8.4% increase?

(market-based) GHG emissions

GHG emissions from electricity used at
CTC corporate stores, Canadian Tire Gas+
gas bars, and select offices, distribution
centres, depots, and warehouses.

No known exclusions.

19 Explanations are provided for year-over-year % change greater than 5%.
20 Restated due to improved accuracy in the determination of CTC's organizational and operational boundaries impacting allocation of GHG emissions.

21 While additional sources of GHG emissions in select distribution centres have been included in this year’s footprint, including diesel consumed in backup emergency generators and emergency fire pumps, there is an overall decrease in
emissions due to improvements to quantification methodology, in conjunction with updates to emission factors.

22 Additional sources of GHG emissions have been included in this year’s footprint, including diesel consumed in shunt trucks and stackers.
23 Improvements to quantification methodology, in conjunction with updates to emission factors and application of market-based emission factors to 2023 reporting period.


https://s201.q4cdn.com/326551073/files/doc_downloads/English_Climate_Data_Assurance_2023.pdf
https://corp.canadiantire.ca/English/Environmental-Social-Governance/ESG-Reporting/default.aspx
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Table 2: Summary of CTC’s 2023 Scope 3 GHG Emissions
2023 (Metric
tonnes of 2022 (Metric
Scope 3 GHG Emissions CO,€) tonnes of CO,e) % Change* Description Exclusions
Category 1— Purchased goods and services 2,673,513 3,294,392 18.8% decrease® GHG emissions from the extraction, production and transportation Financial services, Gas+ kiosk products, non-merchandise procurement,

(cradle-to-gate) of retail products sold, and fuels sold at Canadian
Tire Gas+ gas bars.

purchased services, Canadian Tire non-corporate products (FMA —
Foreign Merchandise Authorization), PartSource products ordered from
vendors outside of established procurement processes.

Category 2 — Capital goods

Currently not estimated due to data unavailability.

Category 3 — Fuel- and energy-related activities 4,563 3,854 18.4% increase?® GHG emissions from the generation (upstream activities and Upstream emissions of purchased fuels, upstream emissions of

(not included in Scope 1& 2) combustion) of electricity that is consumed (i.e. lost) in a purchased electricity, and transmission and distribution losses
transmission and distribution system. from fuels.

Category 4 — Upstream transportation 155,390 167,490%6% 7.2% decrease’® GHG emissions from third-party transportation of products from Canadian Tire Gas+ kiosk deliveries.

and distribution

suppliers to distribution centres and from distribution centres to
stores.

GHG emissions from on-site fuel and electricity used at select
distribution centres.

GHG emissions from third-party transportation of petroleum fuel
from refineries to Canadian Tire Gas+ gas bars.

Transportation from vendor manufacturing facilities to airports and
from Canadian airports to the destination distribution centres.

Transportation from offshore vendor manufacturing facilities to
container ports; Canadian Tire non-corporate products (Foreign
Merchandise Authorizations).

FGL and Marks distribution centre to store transportation.

Third-party logistics (3PL) distribution centres closed throughout 2023.
Fugitive releases from refrigerants in distribution centres.

Category 5 — Waste generated in operations

Currently not estimated due to data unavailability.

Category 6 — Business travel

3,400 1,729 96.6% increase?®

GHG emissions from business related air travel and business related
car rental.

GHG emissions from Helly Hansen business related travel.

GHG emissions from car rentals only include those from CTC’s
preferred vendor which accounts for over 90% of CTC’s car rentals. All
other vendors are not included due to data unavailability.

Category 7 — Employee commuting

Currently not estimated due to data unavailability.

Category 8 — Upstream leased assets

3,921 2,365 65.8% increase®®

GHG emissions from on-site fuel and electricity used at leased
offices that do not fall under CTC’s operational control.

Fugitive releases from refrigerants and heating, cooling and power
consumption in the office space of one of CTC’s data centres.

24 Explanations are provided for year-over-year % change greater than 5%.
25 Restated due to improved assumptions around timing of taking ownership of retail products, in addition to change in methodology used to quantify emissions from fuel.

26 Improvements to the quantification methodology (including, with respect to Category 4, the removal of shipping container weights), in conjunction with updates to emission factors.
27 Restated due to improved accuracy in the determination of CTC's organizational and operational boundaries impacting allocation of GHG emissions.

28 Decrease in purchases and shipments.

29 Increase in business air travel, improvements to quantification methodology, and addition of new source of emissions for business related car rental in 2023 reporting.
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Table 2: Summary of CTC’s 2023 Scope 3 GHG Emissions
2023 (Metric
tonnes of 2022 (Metric
Scope 3 GHG Emissions CO,€) tonnes of CO,e) % Change? Description Exclusions
Category 9 — Downstream transportation 11,645 11,553 0.8% increase GHG emissions from transportation of sold products from retail GHG emissions from Helly Hansen transportation of sold products.
and distribution stores to customers’ homes.
Category 10 — Processing of sold products Currently not estimated due to data unavailability.
Category 11 - Use of sold products 3,511,028 30 - GHG emissions from use of sold petroleum products from Canadian GHG emissions from use of sold retail products are excluded.
Tire Gast+.
Category 12 — End-of-life treatment of sold products  Currently not estimated due to data unavailability.
Category 13 — Downstream leased assets 324 2007 61.9% increase® GHG emissions from on-site fuel and electricity used at CTC income Fugitive releases from refrigerants.
tenants.
Category 14 — Franchises 128,849 120,804% 6.7% increase® GHG emissions from on-site fuel and electricity used at CTC Fugitive releases from refrigerants.

franchisee- and Dealer-operated stores.

Category 15 — Investments 1,049 -0 - GHG emissions from on-site fuel and electricity used in equity Fugitive releases from refrigerants.
investments, namely CT REIT at an equity ownership of 68.4%.

Total Scope 3 GHG emissions 6,493,682 3,602,387 New for the 2023 reporting period, CTC included Category 11 - Use of sold products, which
accounts for 54% of CTC’s total 2023 reported Scope 3 emissions, and contributes to
an 80% increase to Scope 3 GHG emissions in 2023. Excluding Category 11, Scope 3 GHG
emissions decreased by 17% in 2023, for the reasons provided in the explanatory footnotes.

Table 3: Summary of CTC’s 2023 Operational Energy Consumed in Scope 1 & 2

Energy Management 2023 2022 % Change®
Operational energy consumed in Scope 1(GJ) 1,067,850 1176,247% 9.2% decrease®
Operational energy consumed in Scope 2 (GJ) 792,595 817,040 3% decrease
Total operational energy consumed (GJ) 1,860,445 1,993,287 6.7% decrease

30 New to 2023 reporting.

31 Explanations are provided for year-over-year % change greater than 5%.

32 Restated due to improved accuracy in the determination of CTC’s organizational and operational boundaries impacting allocation of energy data.
33 Improvements to quantification methodology.
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The Sustainability Accounting Standards
Board (SASB) is an independent, standards-

Overview Environment

Multiline and Specialty Retailers & Distributors
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. .. .. . Topic Accounting Metric Code CTC Result More Information
setting organization whose mission is to : :

d | bl tainabilit tri Energy 1. Total energy consumed CG-MR-130a.1 1. 1,860,445 GJ For more information about our energy
eve 0p_compara _e sus a"?a ity me I‘I(?S Management 2. Percentage grid electricity 2.42.6% management practices, please see the
for public corporations to disclose material, in Retail & 3. Percentage renewable 3 0% Climate Change section and the Climate

decision-useful information to investors. Distribution il e
Data Security Description of approach to identifying CG-MR-230a.l CTC has a robust threat management and intelligence For more information about our cyber

This year marks our second published SASB Index,
prepared in alignment with the Multiline and
Specialty Retailers & Distributors industry
standard, which SASB has identified as our primary
Sustainable Industry Classification System® industry.
We have also included select indicators from other
SASB standards that are relevant to our business
(Apparel, Accessories & Footwear and Consumer
Finance). Indicators suggested by a given standard
that were not deemed applicable, where the
information is not currently aggregated or quantified,
or that we do not disclose at this time, were excluded.
For additional information about SASB and a full list
of all SASB industry standards, please refer to the
SASB website. We will continue to monitor regulatory
developments and enhance our disclosures as we
progress along our ESG reporting journey.

All data provided pertains to the fiscal year ending
December 30, 2023, unless otherwise indicated.

and addressing data security risks

program that identifies cyber security threats and mitigates
risks (e.g., vulnerabilities). To enhance our awareness of
emerging cyber security threats, we collaborate with
government, information-sharing organizations, and
regulatory agencies, and regularly attend cyber security
events. We continuously monitor our environment using
sophisticated tools and technigues to detect, respond

to and recover from potential cyber security issues. Our
“defence in depth” strategy integrates people, technology
and operational capabilities to create layers of cyber security
controls and multiple defence barriers.

security practices, please see the Privacy
& Cyber Security section.


https://sasb.ifrs.org/
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Multiline and Specialty Retailers & Distributors
Topic Accounting Metric Code CTC Result More Information
Workforce Percentage representation among: CG-MR-330a.l Gender:3 For more information about our efforts
Diversity & a) management a) 46% female representation among management employees toimprove the diversity of our workforce,
Inclusion b) all other employees b) 52% female representation among all other employees please see the Diversity, Inclusion &
by: o , Belonging section.
Diversity group:-¢
. glendelr - 7% 2SLGBTQIA+ representation among employees
2. diversity group -+ 23% visible minority representation among employees
+ 4% Indigenous representation among employees
8% disabled representation among employees
Product Discussion of processes to assess and CG-MR-410a.2 Across CTC, our Product Safety & Compliance team works with our product development teams and vendors to ensure compliance For more information about our
Sourcing, manage risks or hazards associated with local product safety laws and company standards, and it also provides applicable training to employees. Our product safety and strategies to manage chemical risks in our
Packaging & with chemicals in products compliance expectations apply to all products that we sell through our stores: national brand vendors are responsible for providing products, please see the Product Safety
Marketing us with sufficient evidence of compliance, while owned brand vendors are subjected to regular in-house and third-party testing, as & Quality section and our Safer Chemicals
well as product evaluations during the development and prototype stages. This testing includes — but is not limited to — chemical, Policy.
material, safety, performance, functionality and durability evaluations. We are guided by a risk framework that involves implementing
testing and inspection plans that target the highest risk and most impactful products. We also subject all our high-risk owned brand
products to third-party testing. We maintain a Safer Chemicals Policy that describes our chemical management framework and
goals that we are working to achieve with respect to chemical usage in our product assortment and transparency.
Discussion of strategies to reduce the CG-MR-410a.3 Our strategies to reduce the environmental impacts of our owned brand packaging include reducing the amount of plastic For more information about our
environmental impact of packaging packaging, moving to more recyclable materials and accelerating the elimination of polyvinyl chloride, expanded polystyrene, strategies to reduce the environmental
PETG and multi-material laminated plastics from existing packaging. We also work to design packaging in line with the impacts of our packaging and our 2025
Consumer Goods Forum Golden Design Rules. These efforts build on industry learning and resources from being a founding plastic packaging targets, please see
member of the Canada Plastics Pact (CPP), and contribute towards our CPP-aligned 2025 plastic packaging targets. the Circularity: Product, Packaging &
Operational Waste section.
Activity Metrics Code CTC Result More Information
Number of: CG-MR-000.A 1. 1,017 retail locations For more information, see our
1. Retail locations® 2.13 distribution centres 2023 Annual Information Form.
2. Distribution centres®®
Total area of: CG-MR-000.B 1. 960K square metres For more information, see our

1. Retail space”
2. Distribution centres®®

2. 848K square metres

2023 Annual Information Form.

34 These disclosures represent all full-time and part-time employees of CTC and its subsidiaries, including CTB and CT REIT, and do not include employees of Jumpstart, Dealers, franchisees or agents. Management includes all employees at the manager level and above.

35 CTCis in the process of maturing its diversity tracking capabilities, including its ability to segment the data in accordance with these standards. The participation rate of 59% for our voluntary employee DIB Survey in 2023 reflects responses from full-time and part-time employees of CTC and its subsidiaries (other than
Helly Hansen), and therefore did not include employees of Jumpstart, Dealers, franchisees or agents. We are working to improve the participation rates for future reporting.

36 In Canada, and at CTC, Indigenous data is not aggregated with visible minority data given the unique lived experiences of these demographics.
37 Includes corporate operated retail locations and Canadian Tire Gas+ gas bar locations.

38 Includes corporate operated distribution centres.


https://s201.q4cdn.com/326551073/files/doc_downloads/2022/09/Canadian_Tire_Safer_Chemicals_Policy_ENG.pdf
https://s201.q4cdn.com/326551073/files/doc_downloads/2022/09/Canadian_Tire_Safer_Chemicals_Policy_ENG.pdf
https://www.theconsumergoodsforum.com/environmental-sustainability/plastic-waste/key-projects/packaging-design/
https://s201.q4cdn.com/326551073/files/doc_financials/2023/ar/AIF-EN.pdf
https://s201.q4cdn.com/326551073/files/doc_financials/2023/ar/AIF-EN.pdf
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Topic Accounting Metric Code CTC Result More Information
Management Discussion of processes to CG-AA-250a. We comply with all Canadian regulatory requirements and maintain surveillance of global chemical regulations in order to For more information about our strategies to
of Chemicals maintain compliance with inform constraints we apply to our assortment. Additionally, we maintain active surveillance of Canada’s legislative processes manage chemical risks in our products, please
in Products restricted substances regulations and participate in government forums to have early visibility to impending regulatory changes. We also aim for early adoption see the Product Safety & Quality section and
of pending regulations in order to both mitigate risks to the consumer and the environment and to give our supplier base time our Safer Chemicals Policy.
to adapt as required. We further exceed the Canadian regulatory requirements by restricting certain substances that could
create a health impact on customers, our communities and workers in our supply chain, as well as environmental impacts.
Discussion of processes to assess CG-AA-250a.2 See the response to CG-MR-410a.2 above. For more information about our strategies to
and manage risks or hazards manage chemical risks in our products, please
associated with chemicals in see the Product Safety & Quality section and
products our Safer Chemicals Policy.
Labour Percentage of: CG-AA-430b.1 1. 99% of 343 Tier 1 owned brand factories had a current social compliance audit. Three factory audits expired in 2023 and will For more information about our auditing
Conditions in 1. Tier 1 supplier factories that be re-audited in 2024. practices, please see the Supply Chain: Planet
the Supply have been audited to a labour 2. We do not currently conduct audits beyond Tier 1 due to transparency issues, however we expect all vendors to have section and Supply Chain: People section.
Chain code of conduct responsible sourcing practices in place within their supply chains. As we increase transparency in our value chain, we will be
2. Supplier factories beyond working with those vendors to protect worker rights.
Tier 1 that have been audited 3.100% of audits were conducted by a third-party auditor.
to a labour code of conduct
3. Total audits conducted by a
third-party auditor
1. Priority non-conformance rate CG-AA-430b.2 1. Percentage of audits with priority non-conformances: 1.3% For more information about our non-
2. Associated corrective action 2. Corrective action rate:; 100% conformances and the corrective actions
rate for suppliers’ labour code we took across all of our Tier 1 owned brand
of conduct audits suppliers, please see the Supply Chain: People
section.
Description of the greatest risks CG-AA-430b.3 The following are the greatest labour and environmental, health and safety risks in our supply chain that we are actively For more information about our approach to

in the supply chain related to:
1. Labour

2. Environmental, health and
safety factors

Activity Metrics

Code

monitoring by sector or country:

- Forced labour and child labour in cotton apparel and textiles
Worker safety and compensation in Bangladesh
Working hours and overtime in China
Right to assemble and collective bargaining in Cambodia
Responsible recruitment in Taiwan and Thailand

CTC Result More Information

managing risks in our supply chain, please see
the Supply Chain: Planet section and Supply
Chain: People section, and our 2023 Forced
Labour and Child Labour Report.

Number of apparel, accessories & footwear Tier 1 suppliers

exclusively for Helly Hansen), see our Supplier List.

CG-AA-000.A Tier 1 owned brand factories: 343 For a complete list of our Tier 1 owned brand apparel and footwear supplier factories (excluding factories manufacturing

39 Metrics in this section refer only to our apparel and footwear owned brand factories. We are looking to expand our disclosures to include accessories owned brand factories in the future..


https://s201.q4cdn.com/326551073/files/doc_downloads/2022/09/Canadian_Tire_Safer_Chemicals_Policy_ENG.pdf
https://s201.q4cdn.com/326551073/files/doc_downloads/2022/09/Canadian_Tire_Safer_Chemicals_Policy_ENG.pdf
https://s201.q4cdn.com/326551073/files/doc_downloads/2024/05/30/2023-Forced-Labour-and-Child-Labour-Report.pdf
https://s201.q4cdn.com/326551073/files/doc_downloads/2024/05/30/2023-Forced-Labour-and-Child-Labour-Report.pdf
https://s201.q4cdn.com/326551073/files/doc_downloads/2024/04/English-Supplier-List.pdf
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Topic Accounting Metric Code CTC Result More Information

Customer Number of account holders FN-CF-220a.1 CTB uses customer personal information only for the purpose for which it was collected and in accordance with the Canadian Tire For more information about our

Privacy whose information is used for Privacy Charter. This includes using personal information to process an application for a product or service and to administer the delivery privacy program, please see the
secondary purposes of that product or service. CTB also uses information to better understand product and service needs and to offer relevant information, Privacy & Cyber Security section.

products, services and rewards to meet those needs, as well as for fraud mitigation/detection. A detailed list of data uses is found in the
Canadian Tire Privacy Charter on the CTB website. CTB does not sell or rent personal information including to any affiliates and non-
affiliates. Personal information may be transferred within the CTC family of companies and to current or future Partners in the Loyalty
Program in a manner consistent with the Canadian Tire Privacy Charter.

Data Security Description of approach to FN-CF-230a.3 See the response to CG-MR-230a.1 above. For more information about our
identifying and addressing data cyber security practices, please see
security risks the Privacy & Cyber Security section.

Selling Percentage of total FN-CF-270a.l Certain banners assist with the cross-selling of Triangle credit cards on behalf of CTB. Although these employees are not directly

Practices remuneration for covered employed by CTB, they do receive variable compensation for this cross-selling activity for the successful activation of an application.
employees that is variable The amount of variable compensation provided for this activity as a percentage of total wages of eligible stores was 0.8%.
and linked to the amount of
products and services sold
1. Number of customer FN-CF-270a.4 CTB is committed to customer service excellence and recognizes a consumer’s right to make a complaint. Complaints provide vital For more information about our

complaints filed feedback about CTB’s products and services and the way they are offered or sold. Complaints also aid in identifying processes, systems Complaint Resolution Process, please
2. Percentage with monetary or and/or areas of service that may need improvement. see CTB’'s 2023 Annual Complaints
non-monetary relief CTB operates under a complaints construct regulated by the Financial Consumer Agency of Canada (FCAC) that requires key disclosures Eeporlt ‘?ndljhedﬁ.CACPS Gug}lelmefon
including the total number of resolved and closed complaints, as well as the average length of time to deal with the complaints. I Q= A INg Frocedures for
. . . . . Banks and Authorized Foreign Banks.
In 2023, CTB received 22,271 complaints. On average, it took CTB 2 days to resolve a complaint. Out of the total number of complaints,
856 were escalated to CTB’s internal Complaint Resolution Team for further review and investigation. All but 69 of these were resolved
by the end of 2023, with these outstanding cases being carried over into 2024 and resolved by the end of February 2024.
Activity Metrics Code CTC Result More Information

Number of unique customers with an active:*° FN-CF-000.A 1. 2,318,789 For more information, see our Q4 and Full Year 2023 Management's Discussion and Analysis.

1. Credit card account 2. NIL

2. Pre-paid debit card account

Number of:4 FN-CF-000.B 1. 2,818,343

1. Credit card accounts 2. NIL

2. Pre-paid debit card accounts

40 Represents 2023 average number of accounts with a balance.
41 Represents 2023 average number of open accounts.


https://triangle.canadiantire.ca/en/support/legal-and-privacy/privacy-charter.html
https://media.ctfs.com/documents/2023_CTB_Annual_Report_EN.pdf
https://media.ctfs.com/documents/2023_CTB_Annual_Report_EN.pdf
https://www.canada.ca/en/financial-consumer-agency/services/industry/commissioner-guidance/complaint-handling-procedures-banks.html
https://www.canada.ca/en/financial-consumer-agency/services/industry/commissioner-guidance/complaint-handling-procedures-banks.html
https://s201.q4cdn.com/326551073/files/doc_financials/2023/q4/CTC-Q4-and-Full-Year-2023-MD-A-and-Financial-Statements_FINAL-English.pdf
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Term

Definitions

Board

Refers to the CTC Board of Directors

Canadian Tire

Refers to the general merchandise retail and services business carried on under the Canadian Tire name and trademarks

CT REIT Refers to the business carried on by CT Real Estate Investment Trust and its subsidiaries

CTB Refers to Canadian Tire Bank

CTC or the Company Refers to Canadian Tire Corporation, Limited, its predecessor corporations and all entities controlled by it and their collective
businesses, unless the context otherwise requires

Dealers Refers to independent third-party operators of Canadian Tire and Party City stores across the country

DIB Refers to diversity, inclusion and belonging

ESG Refers to environmental, social and governance, and encompasses the range of issues a company manages that are related to
sustainable development, including environmental protection, social responsibility and good governance

Helly Hansen Refers to the international wholesale and retail businesses carried on under the Helly Hansen and Musto names and trademarks

Jumpstart Refers to Canadian Tire Jumpstart Charities

Mark’s Refers to the retail and commercial wholesale businesses carried on by Mark’s Work Wearhouse Ltd. under the Mark’s, LEquipeur,

Mark’s WorkPro, and LEquipeur WorkPro names and trademarks

national brand products

Refers to third-party products that are designed and manufactured outside of our control and sold at multiple retail stores

owned brand products

Refers to products sold under private label brands that are designed internally and manufactured for CTC

Party City Refers to the party supply business carried on under the Party City name and trademarks in Canada
supplier Refers to a party that provides goods or services anywhere within our value chain
vendor Refers to suppliers along our value chain from whom we directly purchase goods or services

Note on trade names, trademarks and service marks

This ESG Report contains trade names, trademarks and service marks of CTC and other organizations, all of which are the property of their respective
owners. Solely for convenience, the trade names, trademarks and service marks referred to herein appear without the ® or TM symbol.

Climate Data Index

SASB Index

Glossary
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For more information about ESG at Canadian Tire Corporation or this
ESG Report please email esg@cantire.com.



mailto:esg@cantire.com
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