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Our Shared Purpose

last

Over these decades, Danaher has grown and changed 

substantially, along with the evolving markets we serve. 

Today we are a global science and technology innovator 

committed to solving the world’s most complex 

challenges. Danaher’s businesses are developing 

advanced diagnostic tools, driving life-saving scientific 

research and helping ensure the safety of global food and 

water supplies. Our diverse team of associates and 

operating companies—each with distinct missions and 

challenges—converges around , 

Helping Realize Life’s Potential, to make a difference in the

world.


As I consider how far we’ve come since 1984, I think about 

the role we want to play in the years ahead. In our  

report, we introduced our sustainability philosophy and 

framework, which is structured around three 

pillars—innovation, people and environment. This report 

marks our shift to an annual reporting cadence, a 

reflection of our commitment to achieving measurable 

results in each area. I’m proud to share our team’s 

progress to date and our future plans in the pages that 

follow.

Pictured: Thomas P. Joyce, Jr., President & CEO

From Our CEO

Welcome to Danaher’s 2019 Sustainability 

anniversary, and my 30th year with the com

Mitchell Rales first envisioned a purpose-drive

the waters of the Danaher River in western 

Danaher Sustainability Report 2019

FROM OUR CEO 

Welcome to Danaher's 2019 Sustainability Report. This year marks Danaher's 35th 

anniversary, and my 30th year with the company. We've come a long way since Steven and 

Mitchell Rales first envisioned a purpose-driven, customer-centric company as they fished 

the waters of the Danaher River in western Montana. 

Over these decades, Danaher has grown and changed 

substantially, along with the evolving markets we serve. 

Today we are a global science and technology innovator 

committed to solving the world's most complex 

challenges. Danaher's businesses are developing 

advanced diagnostic tools, driving life-saving scientific 

research and helping ensure the safety of global food and 

water supplies. Our diverse team of associates and 

operating companies-each with distinct missions and 

challenges-converges around Our Shared Purpose, 

Helping Realize Life's Potential, to make a difference in the 

world. 

As I consider how far we've come since 1984, I think about 

the role we want to play in the years ahead. In our last 

report, we introduced our sustainability philosophy and 

framework, which is structured around three 

pillars-innovation, people and environment. This report 

marks our shift to an annual reporting cadence, a 

reflection of our commitment to achieving measurable 

results in each area. I'm proud to share our team's 

progress to date and our future plans in the pages that 

follow. 

Pictured: Thomas P. Joyce, Jr., President & CEO 

INNOVATION 

At the heart of our sustainability efforts is Innovation 

with purpose. In the spirit of our Core Value, Innovation 

Defines Our Future, our teams work to expand access to 

healthcare in underserved areas, improve safety and 

protect precious natural resources. Investing in 

innovation is one of the ways we build businesses, and we 

spent over $1.2 billion on research and development in 

2018. 

This investment yields breakthroughs that benefit people 

and communities worldwide. TrojanUV's wastewater 

treatment systems save 1.5 billion gal Ions of water for 

reuse each day. And Beckman Coulter's DxH 900 with 

Early Sepsis Indicator helps physicians identify one of the 

body's most life-threatening responses to infection. Our 

company-wide commitment to research and development 

resulted in more than 750 new patents in 2018, impacting 

countless lives around the world. 
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FROM OUR CEO 

"With each step forward, each decision made and each new 
milestone met, we strengthen our business, our culture, and our 
pursuit of Our Shared Purpose: Helping Realize Life1s Potential:' 

PEOPLE 

Our People pillar focuses on our most valuable 

resource-and flows from our Core Value, The Best Team 

Wins. We strongly believe that the best team is a diverse 

team that reflects the global community we serve. I am 

excited to share that Danaher was featured on the Forbes 

2019 Best Employers for Diversity list and recognized as 

one of the Human Rights Campaign's Best Places to Work 

for LGBTQ Equality for the sixth year in a row. 

I am also proud of our continued human capital 

investments focused on acquiring, developing, engaging 

and retaining the talent we need to support our business, 

today and in the years to come. 

Danaher Sustainability Report 2 019 

ENVIRONMENT 

Our Environment pillar considers the broader impact of 

our products and operations, from reducing energy use to 

producing technology that protects the earth's resources. 

A number of our businesses directly protect our global 

water supply by monitoring the health of our oceans, 

treating industrial water and purifying drinking water. 

In last year's report, we committed to publishing metrics 

to quantify our environmental impact, which you w ill find 

in this report. I am also pleased to share that we are 

applying the streamlined processes of our proven 

Danaher Business System (DBS) to sustainability to help 

mitigate our environmental impact in key areas. You'll 

read more about our Energy Management Toolkit, as well 

as our efforts to choose sustainable materials that 

minimize our footprint, in the pages to follow. 

As I reflect on our past and look to our future, I believe we 

are poised to continue strengthening our business, our 

culture and our pursuit of Helping Realize Life's Potential. 

We wil l advance th is purpose by welcoming a breadth of 

perspectives as we look to the important wo rk still to be 

done, the new challenges around the bend, the 

world-shaping innovations yet to come. 

Thank you, as always, for your support. 

Thomas P. Joyce, Jr. 

President and Chief Executive Officer 
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$19.9B
2018 Total annual Sales

71,000
Associates Worldwide in 2018

20+
Companies Around the World

Danaher at a Glance: Highlights

$6.3B
2018 Revenue

$6.5B
2018 Revenue

$2.8B
2018 Revenue

$4.3B
2018 Revenue

Danaher operates in over 60 countries around the globe. 

Life Sciences Diagnostics

Environmental and 
Applied Solutions

Dental



OUR STORY 

Danaher derives from an ancient Celtic word meaning "swift flowing;' an apt descriptor 

for the nimble mindset and rapid flow of innovation that have defined Danaher 

Corporation for decades. 

Thirty-five years ago, our founders envisioned a 

purpose-driven company, dedicated to continuous 

improvement and customer satisfaction. Danaher derives 

from an ancient Celtic word meaning "swift flowing;' an 

apt descriptor for the nimble mindset and rapid flow of 

innovation that have defined Danaher Corporation for 

decades. 

Our company has evolved since 1984, but the elements of 

a swift-flowing river have been retained. Today, Danaher 

is a global science and technology innovator committed to 

helping customers solve complex challenges and 

improving quality of life around the world. 

LIFE SCIENCES 

$6.5 Billion 

DIAGNOSTICS 

$6.3B 

ENVIRONMENTAL & APPLIED SCIENCES 

$4.3B 

DENTAL 

$2.8B 

2018 Sales by Segment 

Danaher Sustainability Report 2019

As a family of more than 20 operating companies and a 

globally diverse team of 71,000 associates, we enable 

meaningful innovation in some of today's most dynamic, 

fast-growing industries. From our headquarters in 

Washington, D.C. and through our operating companies 

based around the world-from California to 

Copenhagen-our groundbreaking businesses transform 

the fields of diagnostics, life sciences, water technology, 

dental care and product identification by: 

• Helping scientists around the world work at a

molecular level to understand chronic disease and

infection, develop new therapies and test new drugs,

• Providing critical tools and software for clinicians to

safeguard patient health and improve diagnostic

confidence,

• Improving patient care around the world,

• Ensuring the freshness and safety of food,

pharmaceuticals and consumer goods, and

• Protecting our global water supply and promoting

environmental stewardship.

Waterfalf on Sognefjord in Norway by Ara Kulhanjian, 

Beckman Coulter associate 
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HOW WE WORK 

"In today's world, our continued success depends on connecting our leading portfolio of 
science and technology companies with the best global leaders and innovators. Using the 
Danaher Business System, our teams passionately serve customers with enthusiasm, humility, 
and integrity:' 

OUR SHARED PURPOSE 

Our Shared Purpose-He/ping Realize Life's Potential-is 

reflected in everything we do. We innovate new products 

to meet changing customer needs, address emerging 

societal challenges, facilitate accessibility of healthcare, 

and help ensure a cleaner, safer environment. 

OUR CORE VALUES 

Our Core Values inspire us to make every day better 

than the last, whether by supporting our customers, 

creating tomorrow's breakthrough innovations, or 

developing our teams. 

• The Best Team Wins

• Customers Talk, We Listen

• Kaizen Is Our Way of Life

• Innovation Defines Our Future

• We Compete for Shareholders

Danaher Sustainability Report 2019

THE DANAHER BUSINESS SYSTEM 

Since the very beginning, the Danaher Business System 

(DBS) has been the foundation of our operations. The 

world has changed in our thirty-five years, and our DBS 

tools and processes have evolved along with it. They 

continue to help us develop sound strategies, deliver 

innovative products and services, grow our businesses, 

and build our teams and talent. 

Guided by our Core Values, DBS drives a cycle of 

innovation and continuous improvement: exceptional 

people develop outstanding plans and execute them 

using world-class tools to construct 

sustainable processes, resulting in superior performance. 

Superior performance and high expectations attract 

exceptional people, who continue the cycle. Guiding all 

efforts is a simple philosophy rooted in four 

customer-facing priorities: quality, delivery, cost and 

innovation. 

William K. Daniel 11, Executive Vice President 

THE DANAHER BUSINESS SYSTEM 

INNOVATION DEFINES 

OUR FUTURE 

CUSTOMERS 

CUSTOMERS TALI(, 
WELJSTEN 

DANAHER 

KAIZEN IS OUR 

WAYOFLIFI! 

WE COMPETE FOR 

SHAREHOI.DERS 

DUR SHARED PURPOSE 

HELPING REALIZE LIFE'S POTENTIAL 

DANAHER AT A GLANCE 08 
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Like all initiatives at Danaher, sustainability starts with 

our Shared Purpose, Helping Realize Life's Potential, and 

focuses on the following pillars:









Foundational Elements describes Danaher’s commitment 

to ethics, compliance and governance. Our dedication to 

operating with the highest integrity underpins our 

approach to every area of our business, including 

sustainability.

Sustainability Pillars


Sustainability at Danaher

Innovation 
Helping Solve Problems Through Innovation

People 
Helping People Reach Their Potential

Environment 
Helping Protect the Environment

At the Board level, Danaher’s Nominating and 

Governance Committee has the authority and 

responsibility to consider matters regarding 

sustainability and social responsibility, as set forth 

in the committee’s charter. At the management 

level, Danaher’s Senior Vice President and General 

Counsel, who reports directly to our President and 

CEO, has general oversight responsibility with 

respect to matters of sustainability and social 

responsibility, and is responsible for reviewing and 

approving Danaher’s sustainability reports.


Danaher has also established a Sustainability 

Committee at the corporate level to help drive our 

sustainability strategy. The committee consists of 

our Vice President of Environment, Health and 

Safety, our Vice President, Associate General 

Counsel and Secretary, and our Vice President of 

Corporate Communications. The committee 

reports to Danaher’s Senior Vice President and 

General Counsel. 


Sustainability Oversight


Our Sustainability Leadership Team
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Leica Microsystems introduced the SP8 

FALCON, a major advancement in confocal 

imaging recognized with a prestigious R&D 

100 Award. 


The 2018 acquisition of IDT enhances our 

offering in genomics applications, such as 

Next Generation Sequencing and genome 

editing. IDT serves approximately 120,000 

genetic testing, research and forensics 

customers, producing over 74,000 nucleic 

acids daily.


Since Danaher acquired Pall in 2015, there 

has been a 40% increase in project 

development pipeline and a 25% reduction in 

time to market of new products.

Highlights:
•   


•      


•

Life Sciences

Every day, scientists around the world are working to understand the causes of disease, 

develop new therapies and test new drugs. Our Life Sciences businesses make this 

leading-edge scientific research possible. Our capabilities extend beyond research to 

power the creation of biopharmaceuticals, cell and gene therapies, and more to advance 

patient health and improve treatment outcomes.

2018 Revenue: $6.5 Billion

64% Recurring 

36% NonRecurring

35% North America 

29% Western Europe 

27% High-Growth Markets 

9% Other Developed Markets
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Diagnostics

2018 Revenue: $6.3 Billion

84% Recurring 

16% NonRecurring

38% North America 

19% Western Europe 

37% High-Growth Markets 

6% Other Developed Markets

Every day, half a million blood samples are 

tested around the world using Radiometer 

equipment. 


Beckman Coulter’s Access hsTnl is the only

high-sensitivity troponin assay available for 

use in the central lab in the United States. Its

sensitivity to low levels of troponin in the 

bloodstream are a breakthrough in earlier 

diagnosis of patients presenting with heart 

attack symptoms, particularly women, who 

can be more difficult to diagnose using 

traditional protocols. 


Over 20 years after introducing the first 

vacuum-assisted breast biopsy device, 

Mammotome’s innovations continue to 

improve biopsy tissue quality and processing, 

with the future vision of enabling histologists 

and pathologists to provide patients a 

confident diagnosis within 24 hours of initial 

biopsy.

Highlights:
•  


•        


•

Our Diagnostics businesses provide clinical instrumentation and software to healthcare 

professionals that help safeguard patient health and improve diagnostic confidence 

wherever health care happens—from local clinics and family physicians’ offices to leading 

trauma, cancer and critical care centers. Our data access solutions and management 

systems improve efficiency and automate workflows in laboratories, helping healthcare 

professionals provide better patient care.



12Danaher at a GlanceDanaher Sustainability Report 2019

Environmental and Applied Solutions

2018 Revenue: $4.3 Billion

From innovative consumer packaging to drinking water purification, our Environmental & Applied Solutions (EAS) 

businesses help protect precious resources, and keep our global food and water supplies safe. EAS is comprised of two 

platforms: Water Quality and Product Identification. 

Every day, we trust packaging to ensure freshness, 

consistency, safety and authenticity of products around the 

world. Our Product Identification businesses provide color 

management, package design, and marking and coding 

technologies used to help protect the world’s food supply, 

secure pharmaceutical packaging and track consumer goods.

Product Identification


As the world’s population increases, so too does the demand 

for our most precious resource: water. Our Water Quality 

businesses help protect the global water supply and enable 

environmental stewardship. We deliver precision 

instrumentation, advanced purification technology and 

treatment solutions to help analyze, disinfect and manage the 

world’s water across residential, commercial and industrial 

applications.

Water Quality


Videojet’s global installed base of 10,000 internet-connected 

printers helps reduce customer downtime and increase 

productivity by enabling remote service and predictive 

analytics.  


Laetus Secure Track & Trace Solutions can be used over the 

entire pharmaceutical supply chain to mark, code, track and 

trace drugs, from initial production to the consumer. Laetus 

solutions are modular and flexible enough to help 

pharmaceutical manufacturers comply with any level of 

regulation from simple marking and coding to 

tamper-protective packaging and traceability.  


Pantone’s Color of the Year 2019, Living Coral, continues to 

influence designers, set trends and guide popular tastes.


Highlights:

•   


•      


•

Pall Water’s differentiated membrane technologies helped 

an Indian treatment plant clean wastewater from 72 textile 

factories and meet stringent government discharge 

regulations.


In its New York City drinking water installation, Trojan’s 

high-output, low pressure lamp reduces CO   emissions by 

approximately 13,700 tons annually compared to traditional 

lamp technology. Over 20 years, this equates to 274,000 

fewer tons of CO  , making the TrojanUV Torrent an 

environmentally friendly solution for NYC.


Hach and Water Mission served more than 200,000 people 

who previously had substandard drinking water by setting 

up a sustainable water treatment and distribution system in 

a western Tanzanian refugee camp. 


Trojan UV’s customers are conserving traditional drinking 

water sources by treating and reusing more than 1.5 billion 

gallons of wastewater every day.

2

2

Highlights:

•   


•     


•   


•

53% Recurring 

47% NonRecurring

41% North America 

24% Western Europe 

32% High-Growth Markets 

3% Other Developed Markets
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Dental

2018 Revenue: $2.8 Billion

72% Recurring 

28% NonRecurring

48% North America 

23% Western Europe 

23% High-Growth Markets 

6% Other Developed Markets

More than 1 million professional partners rely 

on our dental technologies every day.


Ormco introduced Spark™, a full-scale clear 

aligner system made from ultra-transparent 

material, which helps straighten smiles 

quickly and discreetly.


Nobel Biocare’s innovative Trefoil system 

treats the edentulous jaw with a fixed set of 

prosthetic teeth on the day of surgery, an 

efficiency breakthrough in dental implants.

Highlights:
• 


•   


•

Our Dental businesses help dental professionals provide the highest level of patient care 

by optimizing their work environments and enabling better clinical outcomes. Our 

precision tools and software help clinicians work efficiently to keep teeth and gums 

healthy, and our implants and orthodontic offerings help improve the aesthetics and 

health of the human smile.



Saving Lives, One Drop at a Time by Sumeet Chawla,  

Beckman Coulter Life Sciences associate

Integrity and Our Medical Technologies 19

Technology at Work 18

Fight Against Sepsis 17

Developing Markets 16

Innovating with Confidence 16

Highlights 15

Helping Solve 
Problems through 
Innovation

Innovation

14InnovationDanaher Sustainability Report 2019
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Innovation: Highlights

13,968
Total Patents Worldwide 

as of the end of 2018

>$1.2B
Invested in R&D in 2018

15%
of Workforce in R&D 

as of the end of 2018

Sales in Developing Markets (as a percent of 2018 revenue)

2017 30.2%

2016 29.1%

2015 28.6%

2018 30.7%

We focus on achieving real results - improving 

relationships with our customers, driving operational 

and commercial execution, delivering on quality. In 

turn, our results allow us to reinvest in innovation and 

drive competitive advantage. That's the power of DBS.

Rainer M. Blair
“

Executive Vice President



ASSOCIATE SPOTLIGHT: Russell Higuchi 


We recognize individuals who have made significant and 

lasting contributions to the development of innovative 

products and solutions. In 2019, Russell Higuchi, a 

Distinguished Fellow at Cepheid, was awarded a 

Danaher Lifetime Achievement for Innovation in 

recognition of his integrity, work ethic and embodiment 

of the Danaher Core Value, Innovation Defines our Future. 

Russell is an author of over 60 scientific papers, and his 

work has been cited in more than 30,000 publications. 

His innovations around real-time polymerase chain 

reactions (PCR), a method of amplifying, detecting and 

quantifying DNA in an instrument, has revolutionized 

the field of molecular diagnostics and is now the basis of 

most molecular diagnostic assays for infectious diseases 

and oncology.
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Innovating with Confidence

Life Sciences 4,806

Diagnostics 3,427

Dental 3,134

Product ID 1,532

Water Quality 1,069

Issued patents as of the end of 2018

Innovation helps us meet—and exceed—our customers’ expectations. Our technologies 

advance research, improve human health and protect the environment, enhancing quality 

of life today and setting the foundation for a better world for future generations.

Clean Drinking Water for Vulnerable 

Populations


Vikenge, Tanzania, is just one of hundreds of rural 

African communities that Danaher has positively 

impacted by helping improve access to clean drinking 

water. At a local school in Vikenge, children can safely 

drink from the tap thanks to VIQUA ultraviolet 

disinfection systems, a key component of solar-powered 

water treatment units installed in partnership with 

SolarWave Uganda Limited. Reducing waterborne 

illness among students leads to improved health, more 

time spent in school, better education and, ultimately, 

better future opportunities. 

Our strategy for growth seeks to deliver breakthrough 

innovations that serve diverse populations around the 

world, and developing markets continue to offer 

significant opportunity for impact.  


We have dedicated significant resources to 

understanding the needs of customers and patients in 

these markets, developing products that address local 

requirements, and improving our commercial strategies 

and partnerships to expand local access to our life 

sciences, diagnostics, dental and environmental products. 

High Impact in Developing Markets


We refer to developing markets as high-growth markets 

in our financial reporting, and define them as geographic 

markets experiencing extended periods of accelerated 

growth in gross domestic product and infrastructure, 

which include Eastern Europe, the Middle East, Africa, 

Latin America and Asia (except Japan, Australia and 

New Zealand).

Sales in Developing Markets (as a percent of 2018 revenue)

2018 30.7%

2017 30.2%

2016 29.1%

2015 28.6%

Developing Markets

https://www.danaher.com/news/feature-story/lifetime-excellence
https://www.facebook.com/viqua/photos/a.330222707008371/2219194078111215/?type=1&theater


Research has shown that timely administration of 

antibiotics to patients with sepsis decreases the likelihood 

of death. However, diagnosis is complex and requires a 

broad and comprehensive approach. Beckman Coulter’s 

DxH 900 with Early Sepsis Indicator alerts Emergency 

Department clinicians to the possibility or risk of sepsis 

developing in adult patients, and delivers laboratory 

insights that can speed-up decision making.

Supporting Better Outcomes 
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Fight Against Sepsis

Sepsis is a life-threatening condition caused by the body's response to an infection. Its 

devastating patient consequences and substantial costs to healthcare organizations make 

sepsis a significant global health concern.

https://media.beckmancoulter.com/-/media/diagnostics/products/hematology/earl

y-sepsis-indicator/docs/sepsis-infographic-en-glb.pdf

Source: 

Radiometer’s acute care AQT90 FLEX procalcitonin assay 

detects a key biomarker in the diagnosis of bacterial 

sepsis. Its delivery of lab-quality results in as little as 21 

minutes allows for early detection of sepsis and help make

diagnostic decisions to improve patient care. The product 

is available in the EU and all countries recognizing the 

CE-mark.1


For the fourth consecutive year, Radiometer is proud to 

have sponsored World Sepsis Day, celebrated every year. 

Initiated by the Global Sepsis Alliance in 2012, World 

Sepsis Day raises awareness of sepsis and aims to reduce

incidents of sepsis by 20%. Radiometer’s sponsorship of 

World Sepsis Day supports its ongoing pledge to improve 

global healthcare by increasing awareness of sepsis and 

improving the odds of patient recovery by providing 

caregivers the right tools to help identify and manage the 

condition sooner. 




Coming together for Sepsis Awareness 


1 Product has not been reviewed or approved for marketing by the U.S. Food and 

Drug Administration (FDA) and is not available in the United States.

https://media.beckmancoulter.com/-/media/diagnostics/products/hematology/early-sepsis-indicator/docs/sepsis-infographic-en-glb.pdf
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Technology at Work

Ormco Spark™ is a clear aligner orthodontic 

system made with TruGEN™, the latest 

generation of aligner material. Spark 

aligners are ultra-transparent, 

stain-resistant and designed with polished, 

scalloped edges to enhance patient 

comfort. Spark launched in Australia and 

New Zealand in 2018 and has also received 

FDA 510(k) clearance in the U.S.

Creating Smiles, Creating 

Confidence
 Confronted with diminishing clean water 

supplies, municipalities around the world are 

turning to TrojanUV systems, like 

TrojanUVFlex, to treat their wastewater. 

Some are recycling wastewater to replenish 

groundwater aquifers and supplement their 

communities’ drinking water. Others are 

recycling wastewater for non-potable uses 

such as agricultural and landscape irrigation, 

industrial processes, street sweeping and 

construction. Together, Trojan UV’s 

customers are conserving traditional drinking 

water sources by treating and reusing more 

than 1.5 billion gallons of wastewater every 

day.

Recycling Wastewater


In a new lab on the International Space 

Station, astronauts are using IDT’s 

PrimeTime Predesigned and 

Custom-designed qPCR Probe Assays to 

conduct gene expression analyses in 

microgravity. It is essential that astronauts 

maintain their health while living and working 

in space, and gene expression experiments 

help them identify viral and bacterial 

infections, detect environmental 

microorganisms, and monitor food and water 

supplies. The ability to conduct these 

analyses in orbit is also an important step in 

the quest for further space exploration and 

development.

Keeping Astronauts Healthy in 

Space
Cepheid’s Xpert HCV VL Fingerstick test 

makes detection of the Hepatitis C Virus 

(HCV) quick and easy. This test delivers 

results on site in less than an hour, rather 

than days, so that patients who test positive 

for HCV, including the most vulnerable such 

as drug users, the homeless and the elderly, 

can move more quickly from testing to 

life-enhancing treatment options. The 

product is available in the EU and all 

countries recognizing the CE-mark.2

Quick Detection of Hepatitis C


2 Product has not been reviewed or approved for marketing 

by the U.S. Food and Drug Administration (FDA) and is not 

available in the United States.
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The KPI and auditing controls described above are 

bolstered by GMP-specific annual training requirements. 

All associates employed by our medical technology 

operating companies, including senior management, are 

required to participate in annual training covering GMP 

compliance, and compliance with laws governing the

advertising and promotion of our products.


Associates have a duty to protect Danaher’s intellectual 

property and any unauthorized disclosure or misuse, 

either during or after an associate’s employment with

Danaher, could be harmful to the company or to our 

customers. All associates who create intellectual property

are required to follow the policies and processes of

Danaher and the applicable operating company for 

identifying and protecting that intellectual property. 

Annual Compliance Training


Protecting our Intellectual Property
Corporate Audit Programs


internal and external audits, supplier and internal 

corrective and preventive actions (CAPAs), complaints, 

external defects, clinical trials, recalls and adverse events. 

KPI goals are established for each medical technology 

operating company, and we leverage our DBS tools to help 

us meet these goals. Danaher’s executive leadership 

reviews these KPIs on a regular basis, in addition to 

established QMS reviews by our operating company 

leadership.


Annually, Danaher’s corporate staff audits Danaher’s 

manufacturing sites registered with the FDA for 

compliance with the FDA’s regulations relating to Good 

Manufacturing Practices (GMP) including product testing 

and supplier evaluation and monitoring, medical device 

reporting, recalls, FDA establishment registrations and 

device listings. Danaher’s corporate audit function also 

regularly audits our businesses to help ensure compliance 

with Danaher’s and the applicable operating company’s 

policies regarding responsible marketing, advertising and 

promotional procedures, and practices and training.



Certain of Danaher’s operating companies produce and 

sell medical devices and other products that are regulated 

by the U.S. Food and Drug Administration (FDA), and by 

similar agencies in other countries. The product quality 

and safety requirements for these products are extensive 

and complex, and failure to comply can have significant 

consequences. The Danaher Code of Conduct requires 

that medical technology products strictly comply with all 

applicable rules, regulations, and guidance.


Our medical technology operating companies are 

required to follow all applicable quality system 

regulations, including as applicable the FDA Quality 

System Regulations and the ISO 13485- Medical Devices- 

QMS Standard. We require our operating companies to 

track and report on a regular cadence key performance 

indicators (KPIs) designed to provide transparency, drive 

accountability, and measure the health of our QMS. These 

required KPIs focus on pre-market and post-market 

product and QMS performance, covering areas such as 

Medical Technology Compliance


Regulatory, Quality and Clinical Affairs KPIs


Integrity and Our Medical Technologies

We require all our medical device regulated sites to comply with applicable Quality 

Management Systems (QMS) requirements in order to market their products. We deploy 

common standards and controls across our medical technology operating companies to 

drive the safety and effectiveness of our products and services, including the following:



Young Helper by Wee Chin Lim,  

Integrated DNA Technologies associate
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People: Highlights

650+
Danaher Certified Learning and 

Development Training Facilitators

~$500K
donated to Water Mission since 2014


71,000
Associates Worldwide in 2018

60%
Reduction in Workplace Incidents 

and Injury Rate 2010-2018

We are working hard to build an organization that 

celebrates difference, learns from diverse 

perspectives, and values inclusion as a core 

foundation of our company culture.

Angie Lalor
“

Senior Vice President of Human Resources

24,000 associates in the u.s.  

47,000 Outside of the U.S.

Year-end 2018 associates Worldwide 



OUR TEAM 

We are committed to attracting, developing, engaging and 
retaining the best people to help us sustain and build our 
company. We offer a unique and compelling career 
experience with opportunities spanning multiple high-impact 
industries, six continents and more than 20 global operating 
companies. We seek out associates who thrive in a 
performance-driven organization and who want to be part 
of a team that's committed to making a real difference. 

Danaher Sustainability Report 2019
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Personal Potential

We are committed to offering competitive total rewards, 

tailored to geography, industry and experience. Danaher's 

compensation programs and practices are designed to 

attract associates, motivate and reward performance, 

drive growth and support retention. In general, 

compensation at Danaher includes base salary and often 

some form of variable bonus or incentive opportunity. In 

addition, selected associates receive long-term 

compensation in the form of Danaher equity awards. 


The goal of our executive compensation program is to 

build value for our shareholders. The program is designed 

to reward executive officers who build long-term 

shareholder value, achieve annual business goals and 

maintain long-term careers with Danaher. Our program’s 

emphasis on long-term equity awards, tied closely to 

shareholder returns and subject to significant vesting and

holding periods, has been fundamental in attracting 

skilled executives, encouraging them to build long-term 

careers with Danaher, and motivating them to achieve 

sustainable operating and financial performance through 

a range of economic cycles. We provide our shareholders 

an opportunity to cast an annual advisory vote with 

respect to the compensation of our named executive 

officers, as disclosed in our  (the 

“say on pay proposal”). At Danaher’s annual meeting of 

shareholders in May 2019, 97% of the votes cast were in 

favor of the say-on-pay proposal.

annual proxy statement

Compensation


How We Compensate Executives


Of Danaher’s U.S. employees, approximately 400 are 

hourly-rated, unionized employees. Outside the U.S., the 

company has government-mandated collective bargaining 

arrangements and union contracts in certain countries, 

particularly in Europe where many employees are 

represented by unions and/or works councils.


Collective Bargaining


Danaher’s health and wellness benefits support our 

associates’ well-being and respond to their needs. 

Danaher’s Wellness Program is designed to support our 

associates’ journey to better health. Associates can select 

any combination of physical fitness, emotional resilience 

and financial stability programs that are meaningful to 

them.


Health, Wellness & Financial Stability


% of U.S. associates that participated in the Wellness 

Program as of year-end 2018: 39% 


# of individuals participating in Danaher defined 

benefit plans as of year-end 2018: 35,043


# of U.S. associates participating in Danaher defined 

contribution plans as of year-end 2018: 24,171

•
 

•
 

•

PERSONAL POTENTIAL 

HEALTH, WELLNESS & FINANCIAL STABILITY 

Danaher's health and wellness benefits support our 

associates' well-being and respond to their needs. 

Danaher's Wellness Program is designed to support our 

associates' journey to better health. Associates can select 

any combination of physical fitness, emotional resilience 

and financial stability programs that are meaningful to 

them. 

• % of U.S. associates that participated in the Wellness 

Program as of year-end 2018: 39% 

• # of individuals participating in Danaher defined 

benefit plans as of year-end 2018: 35,043 

• # of U.S. associates participating in Danaher defined 

contribution plans as of year-end 2018: 24,171 

COLLECTIVE BARGAINING 

Of Danaher's U.S. employees, approximately 400 are 

hourly-rated, unionized employees. Outside the U.S., the 

company has government-mandated collective bargaining 

arrangements and union contracts in certain countries, 

particularly in Europe where many employees are 

represented by unions and/or works councils. 
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COMPENSATION 

We are committed to offering competitive total rewards, 

tailored to geography, industry and experience. Danaher's 

compensation programs and practices are designed to 

attract associates, motivate and reward performance, 

drive growth and support retention. In general, 

compensation at Danaher includes base salary and often 

some form of variable bonus or incentive opportunity. In 

addition, selected associates receive long-term 

compensation in the form of Danaher equity awards. 

HOW WE COMPENSATE EXECUTIVES 

The goal of our executive compensation program is to 

build value for our shareholders. The program is designed 

to reward executive officers who build long-term 

shareholder value, achieve annual business goals and 

maintain long-term careers with Danaher. Our program's 

emphasis on long-term equity awards, tied closely to 

shareholder returns and subject to significant vesting and 

holding periods, has been fundamental in attracting 

skilled executives, encouraging them to build long-term 

careers with Danaher, and motivating them to achieve 

sustainable operating and financial performance through 

a range of economic cycles. We provide our shareholders 

an opportunity to cast an annual advisory vote with 

respect to the compensation of our named executive 

officers, as disclosed in our annual proxy statement (the 

"say on pay proposal"). At Danaher's annual meeting of 

shareholders in May 2019, 97% of the votes cast were in 

favor of the say-on-pay proposal. 

http://investors.danaher.com/download/Danaher+Proxy+Statement+2019.pdf


The Danaher Scholarship Program helps reduce the 

financial burden of higher education costs for Danaher 

families. In 2019, we helped fund the academic pursuits of 

75 of our associates’ children at colleges and universities 

around the globe. The recipients—22 new scholars and 53 

renewal scholars—were selected on the basis of academic 

record, demonstrated leadership, participation in school 

and community activities, honors, work experience, and a 

statement of goals and aspirations. Since its inception, the 

Danaher Scholarship Program has provided more than $3 

million in scholarship awards to support the development, 

growth and potential of our associates’ children as they 

seek higher education.


In 2018, Danaher began offering paid parental leave for 

its U.S. associates. New parents in the U.S. (including U.S. 

expatriates) are eligible to take up to eight weeks of 100% 

paid leave within the first year of a child’s birth, adoption 

or foster care placement.


Danaher Scholarship Program


Paid Parental Leave 


Launched in 2019, the Danaher Associate Relief Fund is a 

charitable fund that facilitates associate-to-associate 

giving in the aftermath of a natural disaster. It relies 

primarily on financial support from individual associate 

donations, with additional contributions from Danaher 

and our operating companies. The money raised in the 

fund is used to help fellow associates facing financial 

hardship immediately after a natural disaster. The fund 

supplements support associates may receive from other 

organizations which provide general disaster relief for 

impacted populations, such as the Red Cross, which 

Danaher also supports.

Associate Relief Fund
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Personal Potential

Associate Spotlight: Shubha Howlader


Shubha Howlader, Vice President of Global DBS for 

Videojet, and his wife were overjoyed to welcome a 

baby boy to their family in 2019. The global nature 

of Shubha’s job requires travel and unconventional 

work hours. Danaher’s paid parental leave policy 

enabled Shubha to take time to truly disconnect 

from work in the early months of his son’s life to 

focus on family.

“Both my manager and the entire Videojet leadership were 
very encouraging and directly supportive of my taking the 
leave, and looking back on it, I cannot imagine not having had 
this time with my son and not having had parental leave.”


Shubha Howlader, Vice President of Global DBS for Videojet


“As first time parents, the birth of our son was a 

joyful, yet overwhelming time, and Danaher’s paid 

parental leave policy was invaluable in making sure 

I had enough time to bond with our son and take 

care of him while not having to worry about what 

was going on at work, even during an extremely 

busy time.  I had the flexibility to take three weeks 

immediately after the birth of my son, followed by 

a few weeks three months later, and then again six 

months later.  This flexibility allowed me to not get 

too far disconnected from the business while 

experiencing watching my son grow up. Both my 

manager and the entire Videojet leadership were 

very encouraging and directly supportive of my 

taking the leave, and looking back on it, I cannot 

imagine not having had this time with my son and 

not having had parental leave.”




PERSONAL POTENTIAL 

VOLUNTEER TIME OFF 

Our associates are helpers in and out of the workplace. They know that time spent in the 

service of others provides the perspective, gratitude, focus and inspiration that makes 

them happier and more productive at work and home. Danaher operating companies, 

including Beckman Coulter, Cepheid, Eska and IDT, support their associates' commitment 

to volunteerism with team volunteer days and volunteer time off. 

CEPHEID'S BACKPACKS FOR POTENTIAL 

Cepheid launched its volunteer time off program in the 

U.S. in 2019. Eligible associates can volunteer individually 

or gather a group of like-minded colleagues to support 

their community. In July 2019, a group of customer care 

associates from Sunnyvale, California stuffed school 

backpacks for under-privileged students. Within three 

months of launch, Cepheid associates had already 

contributed nearly 250 hours of volunteer time to their 

local communities. 

Danaher Sustainability Report 2019

COMMUNITY SUPPORT FROM ESKO 

Esko North America provides full- and part-time 

associates one day of paid volunteer time off annually. In 

2019, associate volunteers banded together to support 

Feed My Starving Children, hand-packing more than 

9,000 meals, which is enough to provide 24 children with 

one meal per day for an entire year. 



Many of Danaher’s learning programs are facilitated by 

our own certified instructors, who undergo formal 

train-the-trainer programs before receiving certification. 

As of mid-2019, Danaher had more than 650 certified 

facilitators covering every major region in which we 

operate.

From individual contributors to managers and senior 

leaders, we help our associates realize their potential with 

meaningful career development opportunities. Our 

approach includes a mix of on-the-job learning, coaching, 

and leadership and DBS training. We call this our 

70/20/10 model.




We believe that on-the-job, experiential learning provides 

our associates with the most impactful development 

opportunities. 


We complement experiential learning with a robust 

leadership development and learning curriculum designed 

to provide our associates, managers and senior leaders 

with the skills and knowledge to succeed at Danaher. 

Select examples of Danaher’s Leadership Development 

curriculum include:


Learning & Development
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Professional Potential

Associate Spotlight: Sandra Lechuga


Sandra Lechuga began as an administrative 

assistant at Pall in 2005. Thanks to Pall’s tuition 

reimbursement program, she was able to complete 

her bachelor’s degree at the age of 40. After 

overcoming personal obstacles and interruptions to 

her schooling, Sandra graduated summa cum laude 

from the University of West Florida in 2016, with a 

bachelor’s degree in Communications with a focus 

in Public Relations, and certificates in Human 

Resources and Leadership Communication. She 

now serves as Senior Project Coordinator for the 

Project Management Office and a part-time 

Danaher Business System Leader. She also leads 

local site committees across the globe as part of 

Pall’s Global Charitable Giving Steering Committee. 


Sandra attributes much of her success in returning 

to school to Pall’s tuition reimbursement program. 

As she has advanced her career, Sandra continues 

to value her mentors at Pall who encourage her to 

step outside her comfort zone and support her 

transition to new roles.


Professional associates with a development plan as of 

August 2019: 90%

•

Growing Inclusive Teams: Our global diversity and 

inclusion (D+I) training teaches associates how to 

identify and understand the impacts of D+I and 

unconscious bias, and how to mitigate potential issues 

within their respective teams and beyond.


Leadership Essentials: An introductory boot camp 

supporting new managers in developing winning 

teams.

•    


•

Coaching Essentials: A skills-based, training program 

designed to help People Leaders accelerate 

development, improve performance, and bring out 

the best in their people.


Maximizing Leadership Performance: A course 

designed to help mid-level leaders become more 

effective managers.


Accelerated Learning Program: A course focused on 

developing high-potential leaders, their teams and 

their organization to drive future results.


Danaher Leadership Program: A course to provide 

new-to-role General Managers and Presidents with 

foundational knowledge and skills framed around 

Danaher’s Core Value Drivers and leadership 

competencies.


Executive Champion Orientation and DBS 

Leadership Orientation: Programs that immerse new 

leaders in the DBS culture through the introduction 

of DBS fundamentals and hands-on experience with 

DBS tools.


•   


•  


•  


•    


•



Our Performance for Growth process supports our 

performance-based rewards system, ensuring that 

high-performing associates are recognized for their 

contributions. The process also encourages managers to 

provide ongoing, real-time performance feedback 

throughout the year to ensure associate success and

development.  



Our engagement strategy focuses on developing the best 

workplace and the best leaders with the goal of meeting 

the needs of associates every day. We conduct an annual 

engagement survey to measure our progress and are 

proud to report that this year’s results, which were 

collected in September and October 2019, reflect another 

year of meaningful progress on this journey and our sixth 

consecutive year of improvement. In 2019, 92% of 

associates participated in the survey and Danaher’s score 

improved across all dimensions.


Between 2013 and 2019:  


Performance for Growth


Engagement


Danaher Go is our commitment to hiring from within, 

where possible, and growing careers. At any one time 

there may be more than 1,000 open roles across Danaher. 

We seek to fill our open roles with our own great 

associates. Our internal policy champions this 

commitment by empowering associates to pursue 

intra-Danaher career moves with full support from their 

manager and senior leadership.



Our team focuses on identifying, attracting and recruiting 

diverse talent to meet current and future business needs 

across the organization. Bringing in early career talent is 

of particular importance for the company. We partner 

with organizations to support our university internship 

and leadership development programs in the areas of 

operations, STEM, general management and human 

resources.


Danaher Business System University (DBSU) helps 

associates develop DBS competencies and capabilities 

needed to drive results at Danaher. DBSU provides a wide

variety of learning opportunities, both at physical 

locations around the world (U.S., China, India and 

Germany) and virtually. The DBSU curriculum and 

offering span formal classroom style training, peer 

best-practice sharing and engagement, and action 

learning through kaizens.

Danaher Go


Talent Recruitment


Learning DBS
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Professional Potential

• 2018 senior leader internal fill rate: 74%

% of associates who received performance reviews in

2018: 91% 

•

Associate Engagement: +19 percentage points


Direct Supervisor Effectiveness: +17 percentage points

•


•



We believe that real breakthroughs come from teams that think big, encourage all voices 

to be heard, learn from diverse perspectives, and value inclusion as a core foundation of 

our company culture. We believe that by building and maintaining a culture rooted in 

inclusivity, we maximize the unique perspectives and fresh ideas necessary to drive our 

innovation, fuel our growth, and ensure our technologies and products effectively serve a 

global customer base.
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Diversity + Inclusion

Around the World 


Danaher is focused on localizing our D+I actions to 

ensure associates experience inclusion in ways that 

are relevant to distinct geographies and cultures 

around the world. Earlier this year, Danaher hosted 

the first Danaher North Asia Women's Leadership 

Summit in Shanghai, China. More than 100 women 

leaders came from China, Japan and South Korea to 

network, learn and reflect on the challenges women 

face at Danaher and in North Asia. Topics spanned 

work-life balance, career opportunities and 

visibility, and learning from role models.

Danaher’s Senior Vice President of Human Resources 

oversees the Office of Diversity and Inclusion (D+I), which 

is led by our Vice President of Diversity and Inclusion. 

Together, they are responsible for developing and 

managing our D+I strategy, and implementing 

programming and initiatives across our organization to 

advance that strategy.  


The Danaher Diversity + Inclusion Council, which includes 

Danaher’s Senior Vice President of Human Resources, 

Vice President of Diversity and Inclusion, most Danaher 

executive officers and representatives from each of 

Danaher’s platforms, is responsible for:


D+I Strategy and Oversight


Danaher’s Board of Directors reviews and provides input

on Danaher’s D+I strategy annually. The Board of 

Directors also has opportunities, throughout the year, to 

engage directly in D+I programming. In 2019, three 

members of our Board of Directors participated in a 

roundtable discussion during the Danaher Women’s 

Accelerator Summit.

Overseeing the company’s D+I strategic direction;


Creating accountability measures for the company; and


Helping operationalize D+I initiatives and 

programming across more than 20 global operating 

companies. 


•


•


•



Danaher has five North American Associate Resource 

Groups (ARGs). 





 

All ARGs share a common charter: 


ARGs are currently open to North American exempt 

associates who identify as the target demographic and 

eligible “& Friends” to aid in inclusion. We plan to scale our 

ARGs beyond North America in the coming years.

Associate Resource Groups


“To enhance Danaher's Shared Purpose by 

ensuring associates are realizing their full 

potential while increasing the 

representation of high potential diverse 

talent at all levels of the organization.” 
 

African Descent & Friends


Asian Descent & Friends  


Latinx & Friends


LGBTQ & Friends


Women & Friends

•


•


•


•


•
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Diversity + Inclusion Danaher associates celebrated International Women’s Day and shared how 

they seek #BalanceforBetter at work and at home. 

We hosted ten roadshows and regional networking events to engage Asian 

Descent and Latinx associates and friends.

Danaher’s longstanding partnership with the Human Rights Campaign 

(HRC), the largest LGBTQ civil rights organization in the U.S., is helping 

the company build a more inclusive workplace for LGBTQ associates. For 

the sixth year in a row, Danaher has been named one of the Best Places to 

Work for LGBTQ Equality, as assessed by the 2019 Human Rights 

Campaign Corporate Equality Index (CEI). The CEI evaluates 

LGBTQ-related policies and practices including non-discrimination 

workplace protections, domestic partner benefits, transgender-inclusive 

health care benefits, competency programs, and public engagement with 

the LGBTQ community.


In 2018, we hosted a number of workshops in collaboration with HRC to 

help senior leaders better understand what inclusion and exclusion feels 

like for the LGBTQ community, and how to facilitate inclusion.  

After a successful inaugural event in 2018, the 2019 Black Leadership 

Summit brought together Danaher’s rising black leaders and senior leaders 

of diverse backgrounds to build community, share and learn from one 

another's career journeys, and develop self-advocacy and influencing 

skills. 

ARG Highlights

Leading for Equality

https://www.hrc.org/


Mentoring and coaching programs are available as part of 

our Associate Resource Groups’ programming. These 

programs help forge connections with and among 

underrepresented talent and our leaders. The Women & 

Friends ARG coaching program provides an opportunity 

for Danaher women to access one-on-one coaching with a 

licensed professional.


According to one woman leader:


Another woman commented:


Diverse Talent Mentoring


“Coaching helped me learn quite a bit about myself and 

how I show up to others, and how I want to show up. 

Additionally, this has helped me to prioritize and 

articulate my own personal and professional goals. I have 

used the concepts [I learned] to coach my own team 

members as well as informally coach and mentor others 

on a daily basis. This applies to women at all stages of their

careers—recent college grads through senior levels in the 

organization.”


“When I entered the coaching cohort, I was lost in a 

struggle with being a great leader at work and being a 

great mom and wife at home. My inner critics had me 

confused and unsure I could be great at either one. The 

transformation of my mindset achieved through coaching 

allowed me to identify what success really looked like for 

me, and now, I can confidently say today I am a great mom, 

wife and leader. Coaching changed my life.”

Danaher’s suite of leadership development courses 

includes targeted D+I training focused on unconscious 

bias and creating leader accountability. In 2019, Danaher 

launched Growing Inclusive Teams, our global diversity 

and inclusion training that teaches associates how to 

identify and understand the impacts of D+I, and how to 

recognize and mitigate personal bias. The course is 

deployed globally and available in 13 languages. 


Consistent with our dedication to continuous 

improvement, Danaher intends to disclose diversity 

representation metrics in our 2020 Sustainability Report.

D+I Training


Diversity Metrics
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Diversity + Inclusion

“As an underrepresented minority business school 

candidate, I didn’t see myself when I saw business 

executives at major corporations. The Consortium 

created an opportunity for me to connect with 

other individuals and companies that put action 

behind increasing Diversity and Inclusion. Danaher 

stood out to me as a company that was committed 

to investing in and promoting diverse talent by 

creating clear pipelines into executive leadership 

roles.”


Shantel Sullivan, Product Manager, Pantone


Recruiting Diverse Talent


Danaher’s diverse talent acquisition strategy is 

focused on increasing underrepresented talent 

throughout the company. We partner with the 

National Black MBA Association, the Society of 

Women Engineers, Reaching Out MBA, the 

National Society of Black Engineers and The 

Consortium, among others. Danaher’s partnership 

with The Consortium is an important strategic pillar 

of our early career talent acquisition focus and, as a 

result of this partnership, we continue to infuse a 

consistent and predictable flow of 

underrepresented MBA talent into the company.



Carry It Along by Aditya Jha,  

SCIEX associate
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Code of ConductOur  outlines our associates’ duties to 

support efforts to eliminate human rights abuses, 

including:


Our policy is to comply with all applicable laws, including 

all laws pertaining to fair employment practices, freedom 

of association, privacy, collective bargaining, immigration, 

working time, wages and hours, as well as laws prohibiting 

forced labor, compulsory labor, child labor, employment 

discrimination and human trafficking. We will not tolerate 

the abuse of human rights in our operations.

We are committed to respecting the human rights and dignity 
of every person, and we support international efforts to 
promote and protect human rights.

Our Human Rights and Anti-Discrimination Policy

Commitment to Human Rights and Anti-Discrimination

Reporting any suspicion or evidence of human rights 

abuses in our operations or in the operations of our 

business partners to their manager, or through our 

Speak Up! Hotline.


Respecting human dignity in daily interactions with 

one another, customers and business partners. 


Promoting diversity and inclusion, accommodating 

disabilities and helping protect the rights and dignity 

of everyone with whom we do business.

•   


• 


•

https://www.danaher.com/how-we-work/integrity-and-compliance
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Our Communities

Through the Danaher Foundation, we provide 

direct financial support to organizations that 

advance our vision of improving quality of life 

around the world. The foundation’s financial 

support focuses on four areas: STEM 

education, healthcare research and discovery, 

diversity, and disaster 

preparedness/community engagement. In 

this reporting period, some of our partners 

have included:

Corporate Partners


Water MissionHach’s partnership with , an 

engineering-driven non-profit organization

that implements safe water and sanitation 

projects in developing markets, dates back to 

Water Mission’s founding in 2001. For almost

two decades, Hach has provided financial and

in-kind donations, as well as water expertise 

to support this amazing organization’s work 

in the world’s most vulnerable communities. 

Since 2014, through the annual Hach Walk 

for Water, Hach and Danaher have given 

nearly $500,000 to support the 

organization’s important work. Most recently, 

Hach and Water Mission set up a sustainable 

water treatment and distribution system in a 

western Tanzanian refugee camp, serving 

more than 200,000 people who previously 

had substandard drinking water.

Supporting Water and Sanitation 

Projects


Adream

For the past three years, Danaher operating 

companies in China have banded together to

support , an organization focused on

improving access to quality education for 

children in remote parts of China. In 2019, 

the team hosted the first ever Danaher 

Charity Auction & Art Gallery, featuring 

donated art from more than 100 of our 

associates’ children. The effort raised CNY 

15,000 to support Adream schools—and 

taught the children a gratifying lesson about

giving back. To date, Danaher associates 

have raised more than CNY 650,000 (USD 

$98,000) to fund the construction and 

operating costs of four Adream Centers—the

most recent opened in Qishan County, 

Shaanxi in September 2019.

Danaher China Adream


Ocean 

Conservancy’s International Coastal Cleanup

Pall’s Charitable Giving Program relies on a 

network of dedicated associates—44 active 

committees in 25 different countries—to 

support its volunteer events and charitable 

donations. In 2018, more than 1,500 Pall 

associates participated in 74 volunteer 

events. 


In September 2019, over 360 Pall associates, 

family and friends joined the 

, 

forming 14 volunteer teams around the 

world. Collectively, they disposed of 1,710 

pounds of trash across 20 miles of beach.

Giving Back Globally at Pall


Being a good steward of the communities in which we live and work reflects our Core 

Values. Danaher and our operating companies routinely support our local communities by 

engaging in charitable partnerships, team events, local fundraisers and more. In addition to 

corporate initiatives, many of our operating companies fund and administer programs that 

are important to their associates.

http://www.adream.org/en/about-us
https://watermission.org/
https://oceanconservancy.org/about/partnership/international-coastal-cleanup/


Associate safety is deeply embedded in our culture. Our emphasis on workplace safety 

seeks to ensure our associates feel good about coming to work, and that they leave safe 

and healthy at the end of every shift. We are proud that workplace safety consistently 

receives high scores in our annual Associate Engagement Survey. Our safety score 

exceeds the top-quartile benchmark of our survey administrator’s global clients and has 

increased every year since our survey began in 2013.
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This DBS-based set of tools enables our associates to identify, assess and control hazards related to the "four Es": 

ergonomics, energetics, exposures and environment. Over the past four years, we have expanded and refined our “4E” 

portfolio of management tools.

Our 4E Toolkit


Safety

2015

Launched in 2015, this DBS-based 

framework empowers our associates 

with methods to identify, assess and 

control safety risk.


2017

We introduced leading EHS indicators, 

such as near misses and safety 

observations, into our daily 

management process.  The use of 

leading indicators, self-audits and 

kamishibai, reduce the level of hazard 

in our workplaces. 


2019

Addressing "Environment", the fourth 

"E" in the 4E framework, we developed 

and began implementing a 

comprehensive set of tools for energy 

management focused on reducing 

energy consumption at our major 

facilities through DBS.


We introduced layered EHS 

self-audits and the use of kamishibai, 

a DBS visual tool that helps sustain 

operational safety improvements. 

2016

We added concepts for controlling 

hazards that had the potential for 

serious injuries or fatalities (SIF). 

2018


We revised our EHS risk assessment process in 2016 to place 

greater emphasis on operational risk control and our use of 

DBS to manage EHS risk. We assess sixteen criteria against 

four levels of performance on a semi-annual basis, assigning an 

EHS risk score to each of our major facilities. The facility-level 

teams set risk reduction targets and maintain action plans to 

improve their scores.



EHS Risk Assessment Process


Our Environment, Health and Safety (EHS)  established 

the core principles upon which our EHS management 

programs are built. Our operating companies use DBS to

integrate EHS requirements into their operations, and to 

sustain their results. 

policy

Environment, Health and Safety Policy


Between 2016 and 2018, our operating companies

reduced Danaher’s EHS mean risk score by 25%.


Between 2010 and 2018, our operating companies

reduced Danaher’s workplace incident and injury rates 

by over 60%. 


• 


•

Our Pall plant in Fajardo, Puerto Rico manufactures 

bioprocessing solutions used to make life-saving drugs. To

continue meeting critical demand when faced with 

electric grid instability during hurricane season, the plant 

is slated to bring a combined heat and power plant online

in December 2019. This installation is expected to reduce

energy consumption sourced from the grid by 50%.

• 

Each of our operating companies has developed processes to 

protect our associates and facilities from fire and natural 

hazards, and assure business continuity. We continually invest 

to further safeguard our facilities. Our emphasis on improving 

crisis management and business continuity plans helps ensure 

the wellbeing of our associates during extreme weather events 

and other emergencies.

Protecting Our Associates


SAFETY 

Associate safety is deeply embedded in our culture. Our emphasis on workplace safety 

seeks to ensure our associates feel good about coming to work, and that they leave safe 

and healthy at the end of every shift. We are proud that workplace safety consistently 

receives high scores in our annual Associate Engagement Survey. Our safety score 

exceeds the top-quartile benchmark of our survey administrator's global clients and has 

increased every year since our survey began in 2013. 

OUR 4E TOOLKIT 

This DBS-based set of tools enables our associates to identify, assess and control hazards related to the "four Esll: 

ergonomics, energetics, exposures and environment. Over the past four years, we have expanded and refined our "4E 11 

portfolio of management tools. 

Launched in 2015, this DBS-based 

framework empowers our associates 

with methods to identify, assess and 

control safety risk. 

2015 

------ - ------
2016 

We introduced leading EHS indicators, 

such as near misses and safety 

observations, into our daily 

management process. The use of 

leading indicators, self-audits and 

kamishibai, reduce the level of hazard 

in our workplaces. 

2017 

------ - ------
2018 

Addressing "Environment", the fourth 

"E" in the 4E framework, we developed 

and began implementing a 

comprehensive set of tools for energy 

management focused on reducing 

energy consumption at our major 

facilities through DBS. 

2019 

We introduced layered EHS 

self-audits and the use of kamishibai, 

a DBS visual tool that helps sustain 

operational safety improvements. 

We added concepts for controlling 

hazards that had the potential for 

serious injuries or fatalities (SIF). 
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ENVIRONMENT, HEALTH AND SAFETY POLICY 

Our Environment, Health and Safety (EHS) policy established 

the core principles upon which our EHS management 

programs are built. Our operating companies use DBS to 

integrate EHS requirements into their operations, and to 

sustain their results. 

EHS RISK ASSESSMENT PROCESS 

We revised our EHS risk assessment process in 2016 to place 

greater emphasis on operational risk control and our use of 

DBS to manage EHS risk. We assess sixteen criteria against 

four levels of performance on a semi-annual basis, assigning an 

EHS risk score to each of our major facilities. The facility-level 

teams set risk reduction targets and maintain action plans to 

improve their scores. 

• Between 2016 and 2018, our operating companies 

reduced Danaher's EHS mean risk score by 25%. 

• Between 2010 and 2018, our operating companies 

reduced Danaher's workplace incident and injury rates 

by over 60%. 

PROTECTING OUR ASSOCIATES 

Each of our operating companies has developed processes to 

protect our associates and facilities from fire and natural 

hazards, and assure business continuity. We continually invest 

to further safeguard our facilities. Our emphasis on improving 

crisis management and business continuity plans helps ensure 

the wellbeing of our associates during extreme weather events 

and other emergencies. 

• Our Pall plant in Fajardo, Puerto Rico manufactures 

bioprocessing solutions used to make life-saving drugs. To 

continue meeting critical demand when faced with 

electric grid instability during hurricane season, the plant 

is slated to bring a combined heat and power plant online 

in December 2019. This installation is expected to reduce 

energy consumption sourced from the grid by 50%. 
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Safety

Property risk engineering best practices are a standard 

element of our facility design, construction and 

modification processes. In addition, each major facility has 

an action plan to reduce property risk and sustain past 

improvements.  Senior operating company and Danaher 

leaders assess our levels of facility risk several times each 

year, and set goals for continuous improvement.

Protecting Our Facilities


Danaher and our operating companies are committed to creating work environments that promote our associates’ physical and mental health, and foster collaboration and efficiency.

Workspace Sustainability


Hach’s research and development facility in 

Loveland, Colorado, which opened in 2018, was 

built with human and environmental health in 

mind. The new space was designed to provide 

better indoor air quality and maximize natural 

light, which improves productivity. The new 

lighting system detects and responds to natural 

light for greater efficiency.  Separate municipal 

and chemical wastewater streams reduce the 

need for treatment. Impressively, Hach has 

added 100,000 square feet through this 

expansion, but reduced water usage by 3%.

Loveland


The city of Shanghai has an ambitious 

environmental protection plan to abate 

pollution. At Danaher’s One Site in Shanghai, 

shuttle buses transport more than 650 

associates to and from work each day, helping to 

reduce air pollution and simplify commutes.

Shanghai


Danaher’s corporate headquarters is located in a 

LEED Gold building in Washington, D.C. As of 

year-end 2018, this building has maintained a 

75% recycling rate and an overall Energy Star 

Rating of 92. To continue reducing its 

environmental footprint, the building uses 

reclaimed condensate water from the heating 

and cooling units for its courtyard pond and 

irrigation system.

Washington D.C.


Total Recordable Incident Rate3 1.05 0.79

2015Danaher 2018

Days Away, Restricted or Transferred

3 Incident rates are defined as number of work related injuries or illness serious enough to require treatment beyond first aid, per 200,000 hours worked.

0.65 0.57

-0.26

Change

-0.08

Poor air quality and severe traffic congestion 

have been a major issue for Mexico City’s 21 

million inhabitants for decades. Danaher’s new 

Mexico City One Site houses seven operating 

companies in a LEED Gold building. The office is 

adjacent to public transportation which helps 

reduce the impact of associates’ commutes on 

both the environment and their personal time. 

Mexico City




Serenity of the Sierras by Mandel Mickley,  

Leica Biosystems associate 
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Environment: Highlights

256.21
Total Water Use  

2018 cubic meters per million USD Sales

7.13
GHG Emissions, Scope 1  

2018 metric tons CO e per million USD Sales 

10.16
GHG Emissions, Scope 2  

2018 metric tons CO e per million USD Sales

73%
2018 Regulated and Hazardous Waste Recycled

I’m inspired to work in the water sector, where we are on the front lines in 

helping solve scarcity, quality, treatment and environmental challenges. At this 

point in my career, I’ve moved beyond personal goals. I’m energized and 

motivated by the significant impact our team is making on the world.

Kevin Klau
“

Vice President and Group Executive

22



OUR ENVIRONMENTAL IMPACT 

We focus on reducing the environmental impact of our 
operations and products, and helping our customers to do the 
same. 

Danaher and its operating companies are 

focused on reducing the environmental 

impact of our operations and our products. 

Our operating companies have a long 

history of enacting environmental 

sustainability programs and other green 

initiatives. 

Danaher Sustainability Report 2019

OUR APPROACH TO ENVIRONMENTAL IMPACT 

Together, we strive to reduce the environmental impact of 

our operations and products, and help our customers do 

the same. Our operating companies have a long history of 

enacting environmental sustainability programs and other 

green initiatives. Danaher's corporate function provides 

our operating companies with the additional guidelines, 

tools and support needed to be good stewards of the 

environment. 

Keeping our Rivers Flowing by Enrico Puglisi, 

Pall Europe associate 
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Environmental Metrics

Measuring the impact of our operations on the environment helps us identify areas for 

improvement. The information set forth here quantifies the environmental impact of 

Danaher’s operations in the areas of energy use, greenhouse gas emissions, water use and 

waste generation. For additional details regarding the process of developing the data 

below, please see “About This Report”.

Global Energy Use Normalized by 2018 Sales (Per million USD)4

Global Water Use Normalized by 2018 Sales (per million USD)4

Global Waste Normalized by 2018 Sales (per million USD)4

Total Water Use (cubic meters) 256.21

GHG Emissions, Scope 2 (metric tons CO e) 10.16

GHG Emissions, Scope 1 (metric tons CO e) 7.13

Total Energy Use (GJ) 209.16

Non-Regulated and Non-Hazardous Waste Generation (metric tons) 3.82

Percent Recycled/Diverted 29%

Regulated and Hazardous Waste Generation (metric tons) 1.36

Percent Recycled 73%

    Since the environmental data in this table excludes Envista, the 2018 revenues used to normalize such 

data also excludes Envista. Danaher’s 2018 revenues excluding Envista were approximately $17 billion.

4 
Egret in beautiful Bodega Bay by Marci Raudez,  

Beckman Coulter associate

2

2
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DBS and the Environment

In 2018, we deployed our 
first DBS environmental 
sustainability tools, which 
focus on reducing energy use 
and waste.

The DBS Energy Management Toolkit guides our 

facility-level teams in identifying, prioritizing and 

implementing measures that improve energy efficiency 

and reduce greenhouse gas emissions. 


Our teams use the toolkit to establish a thorough 

understanding of our energy consumption and identify 

areas for improvement in the form of an Opportunity 

Assessment. Next, the teams develop energy 

management action plans based on the following 

framework, and implement those plans using a variety of 

DBS tools:



DBS Energy Management Toolkit


Beginning in 2019, we started to implement the DBS 

Energy Management Toolkit and conduct energy 

management kaizens at several priority sites. Below are 

examples of how one of our operating companies, Pall, has

used the toolkit at three of their key sites:




 

The Pall team has begun implementing conservation

opportunities using our 4E and DBS tools. For example:


DBS in Action at Pall


Anticipated Annual Energy Reduction

Timonium, Maryland 28%

Ilfracombe, United Kingdom 20%

New Port Richey, Florida
 18%

Pall’s Timonium, Maryland plant anticipates a 

savings of 961,000 kWh by implementing minor 

changes to its shutdown procedures.


Pall’s Ilfracombe, UK site identified an opportunity

to use heat exchangers to preheat water before 

going to a boiler, which is expected to reduce annual 

natural gas consumption by 65%.


Pall’s New Port Richey, Florida plant saved an 

immediate 618,000 kWh by adjusting HVAC controls

to reflect production schedules and will sustain this 

reduction annually.

•  


•   


•

Envision: Collect and analyze electricity and gas 

usage data. Establish long-term and short-term goals. 

Set roles and responsibilities.


Investigate: Go to gemba—the physical location 

where work gets done—to identify and map all 

systems, processes and pieces of equipment that use 

electricity and natural gas. Use the guidelines and 

checklists in the Energy Management Toolkit to 

identify and prioritize opportunities for improvement 

and develop an action plan.


Implement: Systematically execute the action plan. 

Measure the impact and track results.


Sustain: Monitor performance at regular intervals, 

keep stakeholders engaged, and add to the action 

plan new opportunities for impact. 



•  


•      


• 


•  



OUR WATER QUALITY SEGMENT 

For over two decades, Danaher has worked to safeguard our global water supply through 

our Water Quality businesses. Each day, our passionate teams of water experts dedicate 

themselves to providing environmental, industrial and municipal customers with the 

advanced products and services they need to efficiently monitor and protect our water 

resources. 

TROJANUV HELPS RESTORE GROUNDWATER LEVELS 

TrojanUV is helping industrial and municipal customers 

reuse and recycle water to achieve a sustainable water 

supply. Groundwater pumping in California over the last 

century has caused groundwater levels to drop, allowing 

seawater to intrude into the local groundwater aquifer. 

Innovations like TrojanUVSigna and TrojanUVPhox have 

helped customers rebuild the groundwater barrier, 

limiting the salt content in groundwater for much of 

Southern California's coastline communities and farmers. 

MONITORING THE HEALTH OF OUR OCEANS 

Sea-Bird Scientific develops innovative instruments that 

measure the condition and health of our world's oceans. 

As our oceans become more acidic due to rising carbon 

dioxide levels associated with climate change, Sea-Bird 

has worked with customers to develop a unique solution 

to measure changes in acidity within the oceanic layers 

over long time periods. These sensors are deployed on 

over 200 autonomous vehicles dispersed throughout the 

Southern (Antarctic) Ocean and collect near real-time 

data. The data collected is being used by scientists to 

understand the influence of a rapidly acidifying ocean on 

marine life, coral reef health and the climate, informing 

conservation and resource management policy efforts. 

Danaher Sustainability Report 2019

HACH PARTNERS WITH CUSTOMERS FOR GREATER IMPACT 

Hach solutions help water treatment facilities around the 

world reduce their energy usage, which typically 

comprises approximately 50% of the total cost of running 

a municipal or industrial water treatment facility. Through 

Hach's connected, real-time monitoring technologies with 

increased accuracy and lower range detection, facilities 

can reduce the amount of energy used by 15-20%. 



Beckman Coulter’s facility in Mishima, Japan, sits at the 

base of Mount Fuji. Recognizing its unique place in the 

local ecosystem, the Mishima team leverages DBS to 

operate under a stringent environmental management 

system. Using our Visual Management and Kaizen tools, 

the team has: 


Mishima, Japan


last reported on this site in 

2015

Beckman Coulter’s facility in Lismeehan, County Clare, 

Ireland, produces state-of-the-art, in-vitro diagnostic 

devices while stewarding a historic property that is home 

to ancient landmarks. Since we 

, the site:

Lismeehan, Ireland
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Beckman Coulter Diagnostics: Stewards of History and the 
Environment

Implemented an efficient process to recycle 

manufacturing materials,


Increased its recycle rate to 99.4%,


Self-identified as “EHS Change Agents,” engaging in 

comprehensive self-audits to achieve a zero EHS 

incident rate, and


Engaged in an operating company-wide conversation 

to share best practices and drive continuous 

improvement across all functions.


The Mishima team won the Danaher Best EHS Program 

Award in 2018 and 2019, for their efforts to operate in a 

safer, more sustainable way.

• 


•


•  


•

Now diverts zero waste to landfills,


Installed an effluent treatment plant to treat 

wastewater and monitor its daily water discharge to 

protect a local lake, and


Lowered its carbon footprint by using two woodchip 

burners to heat the facility from locally harvested 

timber.


•


•  


•

Créafóg AwardThe team was recently awarded a  from 

the American Chamber of Commerce in Ireland for its 

commitment to sustainability and excellent 

environmental practices. The team is currently working 

towards carbon-neutral status by focusing on water 

optimization, renewable energy, CO   emissions reduction 

and other environmental practices.

Beckman Coulter Diagnostics’ facilities are seated in some of the world’s most naturally 

beautiful places. Teams at these facilities go above and beyond to care for the ecosystems 

in which they work.

2

http://investors.danaher.com/download/2014-2015+CSR+Report.PDF
https://www.amcham.ie/About-Us/Expression-of-interest.aspx
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Environmental Impact Initiatives

Other Environmental Impact Initiatives

One-fifth of the world's coral reefs have already 

disappeared or are suffering from severe damage. To 

protect and raise awareness about the coral reef crisis, 

Pantone, part of Danaher’s Product Identification 

platform, and Adobe teamed up with the  to 

create three new colors that reflect the “glow” corals emit 

when they are near failure. The

design challenge tasks creatives, brands and influencers 

around the world to use the colors in ways that make the 

world stop and take notice of the warning glowing corals 

represent. The responses have been showcased at key 

policymaking events, public art installations, and in 

product designs such as swimwear, surfboards and 

sunscreen packaging.

Ocean Agency

Glowing, Glowing, Gone

Coloring the Coral Crisis


As of 2018, 40% of our manufacturing sites are 

certified to the ISO 14001 environmental 

management system standard. 


Our Molecular Devices plant in San Jose, California 

was awarded a CA Green Certificate by Santa Clara 

County for its initiatives to prevent pollution, reduce 

waste, conserve energy, save water and operate more

sustainably.


Videojet’s Belleville, Illinois facility recently revamped 

its recycling center to make it easier for associates to 

recycle items such as batteries, plastic bottles, light 

tubes, electric scrap and paper items. The Belleville 

plant also recycles wood pallets, cardboard, plastic 

wrap and metal scrap.


X-Rite’s Pantone facility in Grand Rapids, Michigan 

reduced energy spend by 50% over the last ten years 

by changing to a high efficiency heating/cooling 

system, LED lighting, occupancy sensors and 

compressed air leak reduction.



•  


•    


•     


•

Leica Biosystems’ Australia facility switched to 100% 

LED lighting, and actively promotes more efficient 

design and less wasteful packaging.


Leica Biosystems’ Mammotome team in Tijuana,

Mexico reprogrammed high-consumption 

manufacturing equipment to shut down on weekends. 

Implemented in May 2019, this simple change has 

already reduced the site’s energy consumption by 

5.9%.


ChemTreat's Lipesa team in Peru took recycling to the

next level by reusing materials from around the 

facility in addition to purchased supplies to design and

build a new, sustainably sourced recycling center.





•  


•     


•

https://www.glowing.org/
https://theoceanagency.org/
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98%
of in-scope associates completed Code of Conduct 

training and related certification in 2018

Our culture, exemplified by our core values, truly 

unlocks the potential in our customers, 

businesses and associates. Our culture is a 

unique competitive advantage.

Brian Ellis
“

Senior Vice President and General Counsel

Best Corporate Governance: 2014, 2015, 2018


Best Investor Relations Program in Healthcare:

2016, 2017, 2018, 2019


Best Overall Investor Relations Program: 2018


IR Magazine Awards

Foundational Elements: Highlights
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Our sustainability program and, in fact, our entire 

business, rests upon a foundation of integrity and sound 

governance. At Danaher, we are committed to maintaining 

high ethical standards and complying with all applicable 

laws, wherever we do business.


Our operating companies have a long history of 

developing trust with their associates, customers and 

local communities. We have always recognized the 

importance of reputation to our success. 

At Danaher, we are committed to 

maintaining high ethical standards and 

complying with all applicable laws, 

wherever we do business. We believe, with 

conviction, that acting with integrity at all 

times is the foundation for success, both 

individually and together. Our internal 

integrity and compliance motto—Your 

Integrity, Our Success—says it all.

Our Culture

Our internal integrity and compliance motto—Your Integrity, 
Our Success—says it all.

Echoing Mountains by Shwetha K S,  

Beckman Coulter associate
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Each Danaher operating company is responsible for 

making sure its products are promoted accurately and 

appropriately in line with industry guidelines and 

applicable laws and regulations. We require all associates 

who market directly to healthcare providers to follow 

Danaher’s Code of Conduct, the Danaher Product 

Marketing, Advertising and Promotion Policy (which 

addresses the use of any type of marketing used to inform 

or persuade target audiences of the relative merits of a 

product, service, brand or issue), the Danaher Social 

Media Guidelines for FDA-Regulated operating 

companies (which addresses information used on social 

media and other online platforms to advertise and 

promote products and services), as well as the Advanced 

Medical Technology Association’s (AdvaMed) Code of 

Ethics on Interactions with Health Care Professionals.

Responsible Marketing to Customers  

and Patients


Ethical Interactions with Healthcare Customers


Code of Conduct

website

Danaher is committed to doing business 

with integrity. Our corporate ethics and 

compliance function has adopted 

Danaher’s  and related 

policies and programs to govern how we 

interact with customers, colleagues, and 

business partners and market our products 

and services. This function also oversees 

and monitors the implementation of these 

policies and programs at our operating 

companies.


We promote integrated healthcare systems by working 

with customers to develop innovative solutions. Our Code 

of Conduct emphasizes that our interactions with 

customers must be founded on achieving the best 

outcomes for patients and avoiding conflicts of interest.


We support industry initiatives to make information 

about payments to customers publicly available. A 

number of countries also require disclosure of the 

payments we make to physicians and teaching hospitals; 

in the U.S., this information is published on the U.S. 

Centers for Medicare and Medicaid Services Open 

Payments .

Ethical Business Conduct

We conduct due diligence on our third parties (based 

on risk profiling of each third party) to assess the 

potential for corruption before the channel partner is 

approved to conduct business on behalf of a Danaher 

operating company. Diligence is risk-based and 

conducted at periodic intervals.


Channel Partners, Customer Brokers and other third 

parties are required to complete our Anti-Corruption 

Program (ACP) training, which is a condition to 

Danaher entering into or renewing a contract.

•     


• 

Channel Partner Code of 

Conduct

Corruption and conflicts of interest are recognized risks 

in our industries. Identifying and effectively addressing 

these risks, particularly related to sales interactions 

between associates and customers, is a priority.


All Danaher associates must comply with our Code of 

Conduct, Global Anti-Corruption Policy and related 

policies, as well as all applicable laws and regulations, and 

we reinforce these expectations with annual training for 

Danaher associates. Our customer-facing new hires are 

required to complete mandatory Code of Conduct and 

anti-corruption training as part of their orientation 

process and on an annual basis thereafter.


We also support and monitor third-party distributors 

through our Channel Partner Management compliance 

program. The program was further enhanced in 2018 by 

launching a new and dedicated 

. Pursuant to this program:

Countering Bribery and Corruption 


https://www.cms.gov/openpayments/
http://www.danaher.com/how-we-work/integrity-and-compliance
http://www.danaher.com/how-we-work/integrity-and-compliance
http://www.danaher.com/sites/default/files/inline-files/Danaher%20Code%20of%20Conduct%20-%20English.pdf


47Foundational ElementsDanaher Sustainability Report 2019

A central, robust corporate ethics and compliance 

function reinforces our commitment to integrity. The 

responsibilities of our corporate ethics and compliance 

function include:

Central Oversight


Our Code of Conduct guides our everyday actions and 

interactions with internal and external stakeholders. It is 

available in 19 languages. 


Each year, all associates in business, technical, 

professional, management and executive career 

categories are required to take Code of Conduct training 

and certify their understanding of the Code and all its 

requirements. Code of Conduct training is also provided 

when associates join Danaher as new hires or through 

acquisitions, and we also provide live Code of Conduct 

training for our shop floor, manufacturing and field sales 

staff. Code of Conduct training is available in 18 

languages; however, we give our local teams the option to 

order training materials in other languages if necessary. 











We also provide live Code of Conduct training for our 

shop floor, manufacturing and field sales staff.

Engaging Associates in Ethics and Compliance
Well-established, Danaher-wide policies 

and programs (including the Code of 

Conduct) reinforce our culture of integrity 

within the workplace. These include the 

ethics and compliance systems described 

herein and the use of data analytics to 

identify and mitigate risks. We look to 

industry best practices and benchmarks to 

track our performance against our peers.


Every Danaher associate is personally accountable for 

compliance with our ethics and integrity policies. Models 

Humility, Transparency and Integrity (the “Integrity 

Anchor”) is one of the five Leadership Anchors that guide

annual performance reviews at Danaher, and managers 

numerically score associate performance with respect to 

this element annually. The Integrity Anchor score an 

associate receives directly impacts their compensation. 

Any associate who fails to complete the required 

compliance training in a given year can achieve a score on 

the Integrity Anchor of no more than 2 out of 5 (if they fail 

to complete one required training course) or 1 out of 5 (if 

they fail to complete two or more required training 

courses). We may withhold further recognition, awards 

and/or monetary bonuses from, or terminate, associates 

who do not meet our expectations with respect to 

integrity and compliance.

Ethical Workplace

Number of associates who completed Code of 

Conduct training and related certification

37,413 54,013 50,424 52,575

2015 2016 2017 2018

% of in-scope associates who completed Code of 

Conduct training and related certification

98% 99% 97% 98%

% of new in-scope associates who completed 

Code of Conduct training and related certification

100% 100% 100% 100%

Developing and facilitating ethics and compliance 

training


Leveraging data analytics to identify and mitigate 

key ethics and compliance risks


Managing our confidential reporting hotline, Speak

Up!


Leading investigations into alleged misconduct


Supporting operating company compliance teams 

and leaders


Developing and overseeing implementation of 

programs and campaigns that increase associates’ 

ethical awareness


Reporting quarterly to Danaher’s Audit Committee 

and at least annually to Danaher’s Board of 

Directors on matters of ethics and compliance

• 


• 


• 


•


•
 

•  


•
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www.danaherintegrity.com

violations of the Code or any policies, laws, rules or 

regulations. Associates and business partners are 

encouraged and expected to ask questions when unsure 

about any ethics or compliance issue, and associates are 

required to report actual or potential violations of law, 

our Code of Conduct or other Danaher policy. We 

publicize Speak Up! through an annual internal 

communications campaign, and information about Speak 

Up! is always available in our Code of Conduct, in our 

offices and facilities, and on our intranet and public 

website.


Our associates and business partners may use Speak Up! 

24 hours a day, 7 days a week. When a concern is reported 

by phone, the operator will listen, ask questions if 

necessary, and then write a summary report. The 

anonymous summary is then provided to Danaher for 

assessment and further action. Phone numbers are 

available for over 120 countries. Associates can also file 

complaints or submit inquiries electronically through 

, which is available in 17 

languages. Reporters can choose to submit their concerns 

to Speak Up! anonymously, where allowed by local law. 

Danaher will not tolerate retaliation against anyone who 

reports a problem in good faith, nor will we tolerate 

retaliation against anyone who participates in an 

investigation. Any retaliation may be reported to 

management or via any of the resources listed in the 

Code. 

Danaher’s corporate ethics and compliance function 

tracks and oversees all reported concerns from 

investigation to resolution. In 2018, we received and 

investigated more than 750 reports. Where appropriate 

we took disciplinary action, including coaching, changes 

in job responsibilities or title, discussion in performance 

reviews, adverse impact on paid incentive compensation 

and/or termination of employment.

The Speak Up! call center and website are independent 

from Danaher and staffed by third-party ethics and 

compliance specialists. Speak Up! is a confidential way to

ask questions, seek guidance and report possible 

Speak Up! Program


Danaher also has a robust corporate internal audit 

function tasked with validating that proper accounting, 

and accounting-related controls, exist throughout 

Danaher. The corporate internal audit function regularly 

conducts extensive internal audits to ensure that 

Danaher’s externally reported financial statements are 

properly prepared according to U.S. Generally Accepted

Accounting Principles and to validate the effectiveness of 

the company’s internal controls over financial reporting. 


Internal audit also coordinates with Danaher’s corporate

ethics and compliance function to quantitatively rank the

company’s business locations from a risk perspective, 

using a set of established risk criteria that takes into 

account the location’s finance leadership, geographic 

location and historical internal audit performance, among 

other factors. The corporate internal audit and 

compliance functions meet regularly with the company’s 

senior finance leadership and use this risk-based ranking 

to conduct a prioritized review of the company’s locations 

and implement risk mitigation actions as required.


We encourage associates to seek guidance on ethical 

issues and require them to raise concerns about possible 

legal or ethical violations. Concerns can be raised through 

numerous channels, including managers, Human 

Resources, Legal or Compliance department 

representatives, Danaher’s Board of Directors, or the 

Speak Up! Hotline.


Corporate Internal Audit Support


Reporting Concerns


Ethical Workplace

http://www.danaherintegrity.com
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of Directors:








 



consists of thirteen members, including four 

e have separated the positions of Chairman of 

and CEO and because our Chairman is an 

fficer, our Board has appointed a Lead 

nt Director to chair meetings of the 

nt directors and act as a liaison, as necessary, 

e independent directors and the management 

he Board’s Audit Committee, Compensation

and Nominating and Governance Committee 

t entirely of independent directors.

e and Responsibilities


Nominees for Danaher’s Board may be suggested by our 

directors, members of management, shareholders or, in 

some cases, by a third-party search firm.  Our Board 

believes that it should collectively embody a diverse set of 

skills, knowledge, experiences and backgrounds 

appropriate to the Company’s needs, and takes into 

consideration the diversity of the Board, with respect to 

race, gender and national origin, when considering 

director nominees. 


Our Board also actively considers Board refreshment. 

Using our Board skills matrix as a guide as well as the 

results of our annual Board and committee 

self-assessment process, the Nominating and Governance 

Committee evaluates Board composition at least annually 

and identifies for Board consideration areas of expertise 

that would complement and enhance our current Board. 

In considering the Committee’s recommendations, the 

Board seeks to balance the knowledge and experience 

that comes from longer-term Board service with the fresh 

ideas, energy and new domain expertise that can come 

from adding new directors. 

Board Selection, Composition and Refreshment 


The foundation of our Board’s CEO succession planning 

process is a CEO development model consisting of two 

dimensions: leadership behaviors and development 

experiences. The Board uses the development model as a 

guide in preparing candidates, and also in evaluating 

candidates for the CEO and other executive positions at 

the Board’s annual talent review and succession planning 

session. At the annual session, the Board evaluates and 

compares candidates using the development model, and 

reviews each candidate’s development actions and 

progress over time, as well as business performance. The 

candidate evaluations are supplemented with periodic 

360-degree performance appraisals, and the Board also 

regularly interacts with candidates at Board dinners and 

lunches, through Board meeting presentations and at the 

company’s annual leadership conference. 


CEO Succession Planning 


ard of Directors and Management Team

er with management, determines Danaher’s 

rm strategy, and oversees Danaher’s 

ic acquisition process,


tes the performance and sets the 

nsation of our CEO and other executive 

s,


ins and annually reviews both a long-term 

sion plan and emergency succession plan for 

O position,


ees Danaher’s internal controls over financial 

ing, and


ees our risk assessment and risk management 

m. 

http://www.danaher.com/who-we-are/leadership-team
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We actively seek and highly value feedback from our 

shareholders. During 2018, in addition to our traditional 

Investor Relations outreach efforts, we engaged with 

shareholders representing approximately 25% of our 

outstanding shares on our governance and executive 

compensation programs and sustainability initiatives. 

Feedback received during these meetings is shared with 

our Nominating and Governance Committee and 

Compensation Committee to inform their 

decision-making. 


Shareholders and other parties interested in 

communicating directly with our Board, or with individual 

directors, our Lead Independent Director or the 

non-management or independent directors as a group, 

may do so by addressing communications to the Board of 

Directors, to the specified individual director or to the 

non-management or independent directors, as applicable, 

c/o Corporate Secretary, Danaher Corporation, 2200 

Pennsylvania Avenue, N.W., Suite 800W, Washington, 

D.C. 20037-1701.

Shareholder Engagement Program


Communication with the Board


Managing Potential Conflicts of Interest 


To mitigate the risks posed by cybersecurity incidents and 

cyber-attacks in particular, we have developed a program, 

led by the Company’s Chief Information Security Officer, 

designed to protect the confidentiality, integrity and 

continued availability of the Company’s data and systems. 

This program includes a Cybersecurity Incident Response 

Plan and other policies and procedures designed to assist 

the Company in managing cybersecurity incidents and 

risks. Danaher’s Chief Information Officer and Chief 

Information Security Officer provide regular updates to 

the Audit Committee regarding this program, including 

information about cyber risk management governance 

and the status of projects to strengthen cybersecurity 

controls. The Audit Committee regularly briefs the full 

Board on these matters, and the full Board also receives 

periodic briefings from management on the Company’s 

cybersecurity program. The Company has also updated its 

disclosure controls and procedures to specifically address 

cybersecurity risk, including by amending the Company’s 

Insider Trading Policy to address cybersecurity and by 

ensuring clear linkage between Danaher’s Disclosure 

Committee and Chief Information Security Officer.


The Nominating and Governance Committee reviews and, 

if appropriate, approves all related person transactions 

(defined as transactions required to be disclosed under 

Item 404(a) of Regulation S-K promulgated under the U.S. 

Securities Exchange Act of 1934, as amended), prior to 

consummation whenever practicable. Related person 

transactions of an ongoing nature are reviewed annually 

by the Committee.

While risk-taking is essential to growing a business, we 

recognize that prudent risk management is necessary to 

deliver long-term, sustainable shareholder value. The goal 

of our Enterprise Risk Management program is to 

comprehensively inventory and mitigate key risks across 

all of Danaher’s platforms and operating companies.  

Danaher evaluates risks across five main pillars: 

operational, strategic, financial and accounting, 

compliance and information technology/security.  The risk 

data collected is used to support effective business 

decision-making and assess risk-reward tradeoffs.  It also 

gives our leadership visibility into key risks and 

countermeasures and enables us to mitigate risks as 

dictated by our risk-reward assessment.  The result is that 

Danaher and its operating companies are able to build 

better, more resilient businesses supported by a 

risk-based approach.  


The Board’s role in risk oversight is consistent with 

Danaher’s leadership structure: management has 

day-to-day responsibility for assessing and managing 

Danaher’s risk exposure and the Board and its 

committees oversee those efforts, with emphasis on our 

most significant risks. Annually, our senior management 

reports on our risk management process to the Audit 

Committee and on the results of that process to our 

Board of Directors. The strength of our risk management 

program lies in the autonomy we give our operating 

companies to think broadly about the risks they face and 

determine how best to mitigate them. We know that 

those who are closest to gemba are best positioned to 

identify and mitigate our most significant risks. 

Risk Oversight


Our Board of Directors and Management Team
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Danaher’s conflict minerals 

program conflictminerals@danaher.com

Conflict Minerals 


supplier. Suppliers that do not conform to these standards 

may be disqualified from preferred status and/or have 

their business relationship with Danaher or the applicable 

Danaher subsidiary terminated.


Danaher Corporation and its subsidiaries are committed 

to sourcing components and materials from companies 

that share our values regarding respect for human rights, 

integrity and environmental responsibility. Danaher is 

committed to complying with the OECD Due Diligence 

Guidance for Responsible Supply Chains of Minerals from 

Conflict-Affected and High-Risk Areas, as well as Section 

1502 of the Dodd-Frank Act, which aims to prevent the 

use of minerals that directly or indirectly finance or 

benefit armed groups in the Democratic Republic of the 

Congo (DRC) or in adjoining countries (“conflict 

minerals”).


Suppliers to Danaher are required to commit to being or 

becoming “conflict-free” (which means that such supplier 

does not source conflict minerals) and sourcing only from 

conflict-free smelters.  Each supplier to Danaher is 

required to provide completed Responsible Minerals 

Initiative Conflict Minerals Reporting Template 

declarations evidencing such supplier’s commitment to 

becoming conflict-free and documenting countries of 

origin for the tin, tantalum, tungsten, and gold that it 

purchases. 


For more information on 

, please contact .

Since 2012, no funds or assets of Danaher Corporation or 

its subsidiaries (collectively, the “Company”) have been 

contributed to or for (1) any political party or candidate, 

whether federal, state or local, (2) any entity operating 

under 26 U.S.C. Sec. 527 of the Internal Revenue Code, (3) 

any entity organized under 26 U.S.C. Sec. 501(c)(4) of the 

Internal Revenue Code, (4) any ballot measure or (5) any 

public communication that expressly advocates the 

election or defeat of a political candidate (“political 

purposes”). 


Danaher has no intention of contributing any company 

funds or assets for political purposes; any contribution of 

company funds or assets for political purposes would 

require approval by Danaher’s Chief Executive Officer.


At Danaher, we are committed to a standard of excellence 

in every aspect of our business, which includes conducting 

all our operations with integrity, respecting the rights of 

all individuals, and respecting the environment. As 

described in the Danaher Supplier Code of Conduct, we 

expect the suppliers (as well as permitted subcontractors) 

who do business with Danaher and its subsidiaries to 

share these same commitments. Danaher and its 

subsidiaries strongly encourage each supplier to meet the 

standards set forth in the Supplier Code of Conduct in all 

activities that relate directly or indirectly to Danaher 

Corporation or any of its subsidiaries. We will evaluate a 

supplier’s compliance with these standards in determining 

whether to grant or continue preferred status for such

Political Expenditure


Building A Network of Sustainable Suppliers


Danaher belongs and pays dues to certain U.S. trade and 

industry associations. Company policy is that each such 

association may use no more than $25,000 of Danaher’s 

dues in any calendar year for political purposes, and the 

company communicates this policy to the associations of 

which it is a member. 

Trade/Industry Associations


Policies

In all communications, associates must make clear 

that political views and actions are their own and 

not those of Danaher. 


Associates may never use Danaher resources to 

contribute to, support or oppose any political party 

or candidate unless approved by Danaher 

Corporation’s Board of Directors or a committee of 

the Board. 


Supervisors should not solicit direct or indirect 

reports to contribute to, support or oppose any 

political party or candidate. 


Associates may never make a charitable or political 

contribution with the intent to improperly influence 

someone.


•
  

•    


•
  

•


We believe in the right of associates to participate in the 

political process. They are encouraged to be active in 

charitable and political activities on their own time and at 

their own expense. In particular, our Code of Conduct 

provides that:

Political Involvement Policy


mailto:conflictminerals@danaher.com
https://investors.danaher.com/download/Conflict+Minerals+Policy+Statement+%284.16%29.pdf
https://investors.danaher.com/download/Conflict+Minerals+Policy+Statement+%284.16%29.pdf
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Unless otherwise noted, all data in this report is as of the 

date of initial publication of this report and is limited to 

continuing operations.


In this report, we describe certain products and devices 

which have applications submitted and pending for 

certain regulatory approvals and/or are available only in 

certain markets. 


All financial information in this report is reported in U.S. 

dollars.


Unless otherwise noted, this report includes data from 

Envista Holdings Corporation. As of the date of initial 

publication of this report, Danaher owns a controlling 

interest in Envista, but has communicated its intention to

distribute the remaining shares of Envista that are held by 

Danaher.


Any trademarks, product names or brand images 

appearing herein are the property of their respective 

owners.


All forward-looking statements included in this report are 

subject to risks and uncertainties, including those 

described in Danaher’s periodic reports filed with the U.S. 

Securities and Exchange Commission. Actual results may 

differ materially from the results suggested by such 

forward-looking statements.


Uncertainties are inherent in collecting data from a wide 

range of facilities and operations in a global company such 

as Danaher; the data included in this report (other than 

audited financial data) are reasonable, good faith 

estimates and have not been externally assured. We 

expect our data collection systems to evolve and we will 

seek to continually improve our processes for collecting 

and disclosing accurate, meaningful and consistent data.



Danaher applied the following methodology in calculating 

the metrics reported in this report relating to energy 

usage, greenhouse gas (GHG) emissions, water usage and 

waste generation and recycling. We collected 2018 data 

from (1) Danaher locations owned or leased as of January 

1, 2018 that met one or both of the following criteria: (a) 

manufacturing plus assembly space was equal to or 

greater than 1,500 square meters, and (b) warehouse 

space was equal to or greater than 10,000 square meters, 

and (2) all vehicles and aircraft owned or leased by 

Danaher; but in each case excluding all Envista locations 

and vehicles. With respect to any non-Envista locations 

owned or leased as of January 1, 2018 that were not in 

scope for data collection based on the foregoing criteria, 

we accounted for such locations by extrapolating based 

on manufacturing plus assembly and warehouse space.


The energy usage and GHG emissions metrics are 

based on reasonable, good faith estimates of fuel 

consumed on-site, purchased energy and energy 

consumed through operation of Danaher-owned or 

-leased vehicles and aircraft. Danaher’s 

non-energy-consumption GHG emissions, such as 

refrigerant releases and process air emissions, are 

omitted.


We define “Regulated and Hazardous Waste” as 

wastes that are deemed regulated/hazardous by 

national legislation/regulations at the point of 

generation. 


About This Report

•  


•   


• 


•     


•  


•     


•

• 

•       


• 

Wild nature, amazing waterfall in Iceland by Geraldine Goeffers,  

Laetus associate

Sustainability holds special meaning for each of us. 

Thanks to our associates around the world, whose 

original photography submissions make this report 

uniquely Danaher.



https://sustainability.danaher.com/
https://www.danaher.com/
mailto:sustainability@danaher.com



