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ceo
leTTer

cMo
leTTer

For us, in Delta, the meaning of sustainability is being able to 

create the most innovative, tailor made solution for our customers 

while creating a social, environmental and economic value. We 

believe that the investment in innovation is an investment in our 

future, and that in order to get to this future we must conduct our 

business in a sustainable manner. 

This philosophy is reflected in our everyday work, and its fruits 

can be found in this report.

During the past 2 years we have been working on building an 

infrastructure to enable us measure our scope 3 emissions 

and impacts.

Our logistics program is moving forward; data of all transportation 

lines – air, sea and land, of materials and finished goods, has 

been gathered and analyzed for the last 2 years. We intend to 

broaden this program and analyze the data in higher resolution 

in the next phase.

We are making efforts to broaden our supply chain program to 

include more suppliers that are reporting on their sustainability 

efforts, activities and achievement. This is a challenging project 

and we are still learning, but we are determined to succeed and 

to grow from it.

Our innovative sustainable technologies, ReaLasting CottonTM 

and ReaLasting Softness TM, which enables energy-efficient 

use of our products, longer life cycle and comprise other 

environmental and healthy attributes, accounted for 6.4% of 

our sales.

We continue to meet the high standards we set and high 

expectations of our customers regarding social responsibility, 

throughout our supply chain. Compliance audits related to those 

issues are ongoing in all our sites and in our suppliers’ sites. 

Furthermore, we continue to be involved in the communities in 

which we operate and expand the scope of our contribution to 

those communities. 

I would like to take this opportunity and thank all of Delta’s 

employees, suppliers and everyone else that took part in all 

of the activities elaborated in this report, and still take part 

in our ongoing efforts to create continues improvement in 

our performance.  

Sincerely 

Esti Maoz
SVP Chief Marketing Officer

Our sustainability initiative was implemented in 2007 and since 

then, we have made great progress. Our vision of success 

combines the principles of environmental sustainability with 

economic growth.

Sustainable development incorporates economic growth with 

social responsibility and minimizes environmental impacts.  

Delta has experienced 13 consecutive quarters of organic, 

extensive growth and in 2012 realized a 20% increase in sales 

from 2011 levels. Our 2012 acquisition of the Schiesser Group, 

Germany’s leading apparel brand, was a large contributor to our 

2012 growth and greatly increased our branded footprint and 

European presence.  

Beyond the measures of profitability and shareholder value, 

however, are the positive environmental and social impacts Delta 

has made and continues to make across the board.  

This report is the most comprehensive report we published thus 

far, and includes a data study of greenhouse gas emissions in 

our supply chain (Scope 3 emissions). It is our intention to further 

expand our scope of reporting on the environmental impacts of 

our global supply chain.

Among our environmental activities and initiatives, I would like to 

highlight the ongoing construction of two of our buildings – the 

first is our new warehouse in Caesarea, Israel and the second is 

our socks manufacturing plant in Bulgaria. Both structures were 

built according to green building standards and incorporate the 

principles of resource efficiency, environmental protection and a 

healthy work environment for our employees. 

With regard to our social responsibility, we strive to participate in 

the most meaningful way and to maximize the impact we have 

on the communities in which we live, work or otherwise have a 

presence.   Our donation strategy is a work in progress – modified 

as necessary to reflect the changing needs in our communities.  

Between 2011 and 2012, we are proud to say that we were able 

to triple our charitable donations, and we have many plans in 

place to further expand our involvement in community projects.

Successful business results and growth over time are not the 

results of a single effort; they are the rewards of the ongoing 

investment in our social and economic growth and Delta’s “best-

in-class” culture of excellence and leadership. We are grateful 

you have chosen to be our partners on this journey!

Yours,

Issac Dabah
CEO

Dear stakeholders,

I’m delighted to introduce Delta Galil’s third 
GRI report. This tradition of reporting comes from 
an organizational culture of transparency and 
involvement of our stakeholders.

Dear stakeholders,

It gives me great pleasure to present Delta’s 
third GRI report, which addresses our activities 
pertaining to Delta’s environmental and social 
responsibility for the years 2011-2012.
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TargeT
SuMMary

PerforMance 
SuMMary

We believe that in order to achieve any goal, targeted steps must first be 
determined. Therefore, in 2009 we set long term targets in different domains 
concerning corporate social responsibility. The following table presents 
Delta’s main objectives and their pursuance status:

This table summarizes Delta Galil’s 2012 
performance in accordance to GRI’s key 
environmental, social and economic indicators:

Index objective Target Date 2012 Status Page

carbon footprint Measure carbon footprint 2015 56

Measuring Scope 3 carbon emissions from 
transportation of finished goods and raw materials 

2012 56

5% reduction 2015 56

energy consumption 5% reduction 2015 53

Water 10% reduction 2015 61

Wastewater Quantitatively record all chemical discharges to 
wastewater treatment systems and operate an 
aggressive chemical discharge reduction program

2015 62

Materials & Packaging To base 5% of sales on more sustainable 
technologies1 

2012 29

To base 10% of production on eco-friendly materials. 2012 51

Operate an aggressive corporate-wide chemical 
maintenance, storage and reduction program.

2012 63

Meet all requirements of our customers packaging 
efficiency programs

2012 32

Use efficient packaging for Delta’s own brands 2012 69

Waste Expand waste reporting to all of Delta Galil's sites 2015 52

5% reduction in waste generated 2015 52

5% growth in recycling rates 2015 52

Innovative Products 50 million sales of innovative products 2012 30

Supply chain Create a transparent reporting infrastructure for main 
strategic suppliers

2012 68

logistics Create a wide reporting infrastructure for 
transportation of raw materials and products

2012 69

Done In progress
1 The word “Technologies” here replaces the word “Materials” that appeared by mistake in this objective in the 2010 report. 
 The next objective deals with sustainable materials.

2011 2012 change in % grI index

financial information

Operating Profit in millions of dollars 39.7 50.7 +27.7% EC1

Sales in millions of dollars 678.8 817.8 +20.5% EC1

Donations in thousands of dollars 50 150 +200% EC1

environmental commitment and responsibility

Energy Energy (fuel) consumption in GJ 86,787 74,725 -13.9% EN3

Electricity consumption in GJ 189,650 179,943 -5.1% EN4

Water and 

Wastewater

Water consumption in m3 446,189 398,989 -10.5% EN8

Wastewater in m3 148,828 121,855 -18.1% EN21

Carbon 

Footprint

Carbon Emissions(CO2e) 

in tons

33,224 30,490 -8.2% EN16

Waste Total waste recycled in % 42 57 +35.7% EN22

Total waste landfilled in % 58 43 -25.8% EN22

Social commitment and responsibility 

Fairness and work 

procedures

Number of employees 7130 9040 +26.7% LA1

Work accidents* 36 17 -52.7% LA7

*   Does not include minor injuries (first aid).

** In this report, unless it says so specifically, the data does not include Schiesser

As the table shows, we met some of our goals ahead of time, some we met on time and two goals targeted for 2012 are still in 

progress: 1) to base 10% of production on eco-friendly materials, and 2) to use efficient packaging for Delta’s own brands. Please refer 

to pages 51 and 69 to read about our efforts on those two goals.  
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DelTa 
aT a glance

1975

3,817 TOnS 
of products Produced in our sites in 2012

Founded in
Over 9,000 

employees 
in 

 

4 
continents

This is 
Our 3rd 

GRI 
Report

In 2012 sales volume 
has grown to

$ 817M 

Delta's facilities in Egypt, Jordan, Thailand, Czech 
Republic and Slovakia operate approximately 

4,000 sewing 
machines, 

our facility in Israel operates approximately

130 seamless 
sewing machines 

and our facilities in Israel and Bulgaria 
operate approximately

550 knitting 
machines 
for socks
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The STory 
of DelTa

Serving the world’s most demanding retailers and design 

houses, Delta delivers comprehensive solutions that address the 

dynamic changes in the industry. From anticipating the emerging 

trends in fashion, to developing cutting edge technologies and 

fabrics in-house, Delta builds on a thirty eight -year tradition 

of uncompromising excellence in manufacturing, marketing 

and servicing products. Delta leverages a deep knowledge 

base and enjoys flexible core manufacturing competencies 

in knitting, dyeing and finishing, as well as in cutting, sewing, 

seamless, and molding.

Delta, with its vertical capability from concept through to 

manufacturing, is uniquely positioned to deliver cutting edge 

fabric innovation. We strive to improve apparel for men 

and women by developing products that introduce real 

innovation and reflect a body-before-fabric™ approach. We 

explore human physiology, examine the body’s interaction with 

different textile materials, consistently consider changing lifestyle 

needs and deliver the one thing in all of our creations that never 

goes out of fashion – comfort.

our business model, which includes private label products 

(60%) and branded products (40%), working with retailers, 

through licensees and through our owned brands, enables 

us to serve best our customers. 

Our customers also enjoy the benefits of “tailor made solutions” 

for all elements – from fabrics to garments- through our flexible 

supply chain, which consist of Delta owned sites along with full 

or partial out-sourcing, partnerships and joint ventures.

Receiving 
the Hema 

Innovation Prize 
is the official 
expression of 
appreciation 

of Delta’s 
leadership and 

innovation.  

Delta Galil Industries is a leading global manufacturer and marketer of 
branded and private label apparel products for men, women and children.

awards received in the reporting period:

HEMA Innovation Prize

On October 29th, 2012, Delta received the global award for 

innovation from HEMA, the large retail chain in Holland, Belgium 

and France. With over 500 suppliers in a variety of fields from 

cosmetics to computers - Delta was the first in innovation among 

all of HEMA’s suppliers in all the fields.  At the awards ceremony, 

HEMA’s CEO praised Delta’s innovation and cooperation, and 

described its contribution to HEMA’s success.

Receiving this prize is the official expression of appreciation of 

Delta’s leadership and innovation.  

Our vision:

“From desire to solution” defines us 
best. Our diversification and structured 
innovation give us the ability to have 
the solutions to every need of 
our customers.

Our operations are spread over 4 continents, providing us with 

a global competitive edge and enabling a flexible manufacturing 

network. We are able to tailor the best supply chain strategy for 

each customer, using the right mix of our own facilities and sub-

contractors.

Delta’s diversity can be found among the 9,000 men and women 

who are employed by the company in different countries, and 

from varied cultures and backgrounds. We believe that this 

diversity and multi-cultural composition gives us our innovative 

advantage.

All of the above led us to an All-Time High Sales and Operating 

Income. at the end of 2012 Delta galil achieved its 13th 

consecutive quarter of year-over-year sales growth. We 

expect further growth in 2013.

Delta is publicly traded on Tel Aviv Stock Exchange (DELTA IT).

Product / 

Categories

Men

19%

SOCkS

20%

kIdS

13%

lAdIeS

48%

Geographical
OtheR

1%

ISRAel

11%

eUROPe
eUROPe (exClUdIng geRMAny) - 11%

geRMAny - 18%

USA

59%

Market Share
UPPeR

33%

MId-tIeR

33%

MASS

33%

Branded/ 

Private Label

BRAnded

40%

PRIVAte lABel

60%
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Climate Change and energy
 Energy Efficiency - pursue energy conservation at our 

offices and production facilities.

 Green Building – Consider building and retrofitting factories 

and offices that are carbon efficient and environmentally 

responsible, including the use of renewable energy where 

feasible.

 Materials Transportation - Reduce the environmental impact 

of materials transportation by optimizing methods and 

packaging techniques.

Waste Management
 Aggressively promote each of the 3 R’s: Reduce, Reuse, 

Recycle.

 Continuously expand our recycling program in terms of 

percentage and materials recycled.

Water Management
 Minimize water pollution at our production facilities.

  Actively pursue water conservation strategies.

Products, Production Processes 
and Packaging
 Continue to develop and promote environmentally friendly 

raw materials in our products, including developing our own 

eco-brand.

•	 	Continuously	optimize	our	production	processes	to	reduce	

chemical use and improve chemical selection.

•	 	Optimize	product	packaging	including 

reduction and material selection.

Corporate Culture
 Promote environmental awareness in all areas of 

sustainability.

 Promote environmentally responsible behavior including 

energy use, recycling, and transportation amongst all 

employees.

 Provide procedures, objectives and targets for all Delta Galil 

facilities regarding energy use, water use, recycling, and 

waste management.

Corporate Citizenship
 Strive to operate a zero-accident facility.

 Promote the health and safety of our employees.

 Provide sound employee benefits that stand by local 

regulations and prohibit child labor.

 Support the community, including peaceful co-existence, 

education, arts and culture.

 Encourage employee community involvement and 

volunteering.

our
MISSIon
Delta Galil’s mission is to continue our tradition of global leadership in 
high quality apparel and socks and to commit ourselves to promoting 
universal ideals of community and service.

DelTa’S SuSTaInabIlITy 
PolIcy

We create products that make people feel stylish, comfortable 

and special from birth to maturity. We aim at an integrative 

approach in designing and producing our products which 

focuses on innovation, advanced technologies and special 

attention to our customer’s needs and lifestyles.

Delta Galil is committed to supporting our customers, fulfilling 

and exceeding their expectations, and enabling them to be 

more competitive in the market place. Delta Galil employs 

individuals from all over the world. We are proud of being multi-

cultural global firm and believe in mutual respect and co-

existence within the Delta Galil family and in the communities 

and environments in which we work.

The company is committed to being a safe and healthy work 

place that provides its employees with the opportunity to grow 

and develop within the Delta Galil family.

The company is committed to continue to grow and evolve 

and to considering our corporate social and environmental 

responsibilities and stewardship throughout the process. 
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global 
PreSence

SLOvAkIA

Production capacity 
(thousands of Products/
month)

Size (m2)

Main use

450

28,700 

Knitting Plant

300

152,000 

Cut & Sew Plant 
Knitting Plant

CzECH REPuBLIC

Production capacity 
(thousands of Products/ 
month)

Size (m2)

Main use

BuLGARIA

Production capacity 
(thousands of Products/
month)

Size (m2)

Main use

1,300

8,640

Sock Production Plant

EGyPT

Production capacity 
(thousands of Products/
month)

Size (m2)

Main use

1,200

38,500

Knitting Plant
Cut & Sew Plant 
Packing Operation
Storage 

380

1,700

Cut & Sew Plant 
Warehouses

THAILAnD

Production capacity 
(thousands of Products/
month)

Size (m2)

Main use

Production capacity 
(thousands of Products/
month)

Size (m2)

Main use

600 (Seamless) 
300 (Socks)

109,054

Headquarters
Seamless Plant  
Sock Production Plant
Fabric & Sock 
Development facilities
Offices 
Stores
Warehouses

ISRAEL

na

73,482 

Distribution Centers
Offices 
Warehouses

uSA

Production capacity 
(thousands of Products/
month)

Size (m2)

Main use

na

1,400
 
Offices 

uk

Production capacity 
(thousands of Products/
month)

Size (m2)

Main use

JORDAn

Production capacity 
(thousands of Products/
month)

Size (m2)

Main use

600

18,700 

Cut & Sew Plant 

GERMAny

Production capacity 
(thousands of Products/
month)

Size (m2)

Main use

na

89,200 

Offices 

Stores 

Warehouse

ISRAEL
JORDAn

EGyPT
THAILAnD

CHInAuSA

GERMAny

uk

BuLGARIA

SLOvAkIA

CzECH REPuBLIC

na

11,666 

Offices

CHInA

Production capacity 
(thousands of Products/
month)

Size (m2)

Main use

Most of our reported sites are located 
either in industrial or urban areas.

The distribution center in 
Pennsylvania is located in flood plain, 
adjacent to Black Lick Creek.

At Delta, being a global company is more than deploying 
multiple facilities in multiple geographies – it’s a state of mind. 
Our design studios, development centers and manufacturing 
facilities are strategically placed to work flexibly and 
synergistically with one another in serving our customers with 
high quality, cost-effective solutions that meet their exacting 
demands giving them a competitive advantage in their markets.

* Approximately 43% of the space is rented to 3rd party factory 
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Body
before
Fabric
Products and Customers

Hi-Tex

Products

Customers

Our Own Brands
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Delta is a power house of innovative technologies and intellectual properties, 
which give our customers a leading advantage in their markets.

hI-Tex

We analyze the human body, study people and their needs using 

experts in all fields. Our goal is to better understand the way we 

move, sit, work, sweat & live 24/7. 

We at Delta strive to create added value for our customers and 

brands, to empower their position, to influence the market in a 

way that will provide consumers with a real reason to buy our 

products. our investment in innovation is an investment in 

a long term partnership with our customers and in Delta’s 

growth and future.

 
Our Body-before-Fabric™ 

approach is the philosophy 
that leads us to high-end 

innovative products.

Innovation is our way of living.
page 25page 24



In order to be what we are and to 
lead the market, our technologist’ 
job is characterized by cooperation 
and mutual feedback with the design 
and marketing functions. 
The decision as to what to develop is influenced by global, 

technological and fashion trends, our customer’s specifications 

and our insights regarding innovations that will offer advantages 

in the use of the product and added value to the customers. 

Foot health 
& Comfort

Specialty 
bras for 
health & 
comfort

healthy

Innovative sustainable technologies

One size 
fits all

One Size 
for plus size

resource efficiency

Innovative sustainable technologies

ReaLasting 
Cotton™

ReaLasting 
Softness™

RealCool 
Softness™

long lasting

Innovative sustainable technologies

Real EcoLife 
Cotton™

Thermal 
Comfort 
sleepwear

EcoLife®

energy Saving

Innovative sustainable technologies

As part of our sustainability approach, we put greater emphasis on 
developing sustainable products with positive environmental and health 
attributes. We have developed various innovative sustainable technologies 
which are grouped into four sustainability pillars:

Each development is the 
result of team work and 

personal touch. 

The synergy and team work are 
what enables us to create real 
innovation and to provide our 

customers with the 
right solution.
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energy Saving

Egyptian cotton products, grown and produced in ONE location, 

avoid the energy and environmental costs of transporting raw 

materials through the global supply chain.

 Energy saving brand, made from anti-bacterial cotton that is designed 

to be washed in cold instead of hot water, reducing dramatically 

energy usage during the product’s life.

healthy

Unique technology and construction that creates three cushioning 

levels that balance the body.

A true ergonomic comfort sock for all day wear

Supports the heel and the ankle during sport activities that can cause 

injuries and affect the overall feeling of the body.

Specially constructed anatomical toes that provide the ultimate fit.

A bra which incorporates non-metal wire, with a flat and wide design 

that distributes pressure evenly. Significantly reduces strain on the 

breast and eliminates the risks of wired bras.

A new, innovative, seamless bra with Flexi-Wire construction fit& 

support like a regular wired bra without pressure points.

A smart push support system bra to enhance shape and support for 

the full figured woman. Reduces strain and stress on the shoulders.

Foot health 
& Comfort

Specialty 
bras for 
health & 
comfort

healthy

Innovative sustainable technologies

resource efficiency

One Size and One Size for Plus-Size are two clothing lines that deliver 

one-size products that fit all sizes. This innovation cuts packaging, 

storage and stock management waste, improving efficient resource 

use. Additionally, these products reduce the number of SKU’s (stock 

keeping units).One size 
fits all

One Size 
for plus size

resource efficiency

Innovative sustainable technologies

long lasting

Lasts longer than ordinary cotton, this cotton fabric looks as good as 

new after many washes, allowing for longer use & wear. 

Breakthrough technology that prolongs the life of Modal® fabric even 

after many washes. 

The first man-made fabric with advanced moisture management 

properties, a breakthrough for soft touch underwear for sport 

activities.

In 2012, the ReaLasting Cotton and ReaLasting 
Softness sales accounted for 6.4% of our sales.

ReaLasting 
Cotton™

ReaLasting 
Softness™

RealCool 
Softness™

long lasting

Innovative sustainable technologies

Real EcoLife 
Cotton™

Thermal 
Comfort 
sleepwear

EcoLife®

energy Saving

Innovative sustainable technologies
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ProDucTS

For us, the main reason for selecting a new product is the solutions it 
provides to meet our customer’s needs.

Delta Galil develops innovative socks, seamless apparel and cut and 
sew products including bras, shapewear; intimate apparel for women; 
extensive lines of underwear for men; babywear, activewear, sleepwear, 
and leisurewear. We are passionate about the products we create. 

Our passion leads us to innovation.
 
Product categories:

Delta's Socks and Seamless Divisions excel in the field 
of groundbreaking technological developments for its 
customers in the body shapers, sports apparel and socks 
categories.  During the past year, Delta ‘participated’ in 
the Euro Cup games with its professional soccer socks 
that it manufactures for NIKE, and even ’stood on the 
winners’ podium’ with ODLO’s leading presenters at the 
World Cup, FIS Cross Country Competitions of 2011-2012, 
international Biathlons, and more. 

Men’s 
underwear 

Underwear for man and 

teens. 

Delta is a leader in the 

Men’s underwear category, 

producing product with a 

focus on comfort, fit and 

functionality.

Intimate 
apparel 
Ladies and teens 

underwear items, 

including panties, 

seamless products, 

shapewear and bras.

active wear 

Sweat shirts and training 

outfits. Seamless or 

cut&saw advanced 

technologies, tops and 

bottoms for professional 

and light sport activities 

(‘soft sport’).

Socks 

Socks for men, women 

and kids in dress, casual 

and sporting styles.

Delta socks is taking 

innovation to the 

extreme, using advanced 

technologies to be market 

leaders’ first choice and 

working in cooperation 

with them.

Kids 

Underwear for boys 

and girls. During 2011 

the children’s wear 

chain (“Delta Kids”) was 

launched in Israel. It 

includes underwear for 

kids as well as apparel. 

Sleepwear  

Home wear and 

sleeping outfits. 

This category has 

increased, especially 

since the acquisition 

of Karen Neuburger.

leisurewear 

Basic and 

fashionable casual 

clothing in a range of 

styles and materials.

Shapewear 

Delta is a world leader in the design, 

development and production of 

shapewear, using state-of-the-

art technologie. The shapewear 

category is a strategic one for Delta 

and a growth engine.

Likewise, Delta is a leading bra 

resource with a center of excellence 

that manages bra business in the US, 

a dedicated bra factory in Thailand 

and bra innovations that have 

revolutionized the bra industry.

Proud to be part of a Winning Team!
During 2012, Delta’s Seamless Division has received 
words of appreciation from the Norwegian Women’s 
Biathlon Team (Skiing and Rifle Shooting), 
which wears ski suits Delta has developed and 
manufactures for ODLO.  The team members 
thanked the Delta staff for “continual excellence 
and brilliant work in developing the suits.”
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cuSToMerS

The Delta name is synonymous the 

world over with the high quality and 

innovation in private label apparel 

creations. We collaborate closely 

with some of the leading retailers 

and brands in the U.S. and Europe, 

working together to analyze market 

trends and conceive concepts 

that we can then translate into 

the design, development and 

production of premier collections 

on their behalf.

our customers are the leading 

retailers and brands in the world 

and are enjoying Delta’s know 

how and high end capabilities in 

design and manufacturing. 

We have dedicated teams working 

separately with every customer 

on aspects of design, production, 

logistics, sales and more; analyzing 

and finding the best possible 

solution to their every need, from 

type of fabric, through the most 

efficient packaging to delivery on 

time. 

Among our customers can be 

found leading retailers as: Wal- 

Mart, Marks & Spencer ,Victoria’s 

Secret ,Target ,Hema ,Kohl’s 

,Macy’s , J.C.Penney, and Primark, 

leading brands that include: Nike, 

Calvin Klein, Tommy Hilfiger, Hugo 

Boss, Under Armour, Triumph 

and more. Also, delta sells under 

Licensees: Avia, Wilson ,Converse, 

Maidenform, Kenneth Cole and 

more.

reTaIlbranDS

lIcenSeeS

We maintain open, transparent working relationships with 

our customers regarding all aspects of our corporate social 

responsibility performance. Customer audits are conducted 

at our production sites as well as those of our finished goods 

suppliers. 

In addition, some of our customers audit our environmental 

performances via evaluation surveys sent to all their suppliers. 

We maintain a high score through all these ratings. 
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our oWn 
branDS

The Delta brand in Israel has been a household name for decades, distributed 
and sold through the country’s major retailers, as well as through our own chain 
stores (138 stores countrywide). All Delta garments are sold and promoted under 
the Delta name, as well as under the moniker of our two local affiliate brands, Taga 
and Yodfat. The Delta brand is addressing the whole family with products for men, 
women, kids and babies and it has been a leading brand for underwear in Israel for 
years.

Nearly Nude is the ultimate fashion solution shapewear, designed to smooth and 
shape whilst remaining comfortable. With feminine designs and unique packaging, 
Nearly Nude provides everyday luxury at an affordable price. Nearly Nude is spread 
worldwide with stores in countries such as Japan, USA, United Kingdom Canada, 
Singapore, Indonesia, New Zealand, Hong Kong, Sweden and France.

www.delta.co.il www.nearlynudeunderwear.com
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www.schiesser.com

The Schiesser Group was established in 1875 and is one of Europe‘s leading 
manufacturers of quality ladies, men‘s and children‘s under fashions and a leading 
underwear brand in Germany. The Schiesser name is associated worldwide with 
the finest quality construction, fit, and fabric. Schiesser joined Delta in 2012 (see 
also page 45).
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www.karenneuburger.com

Karen Neuberger is known for its lovely, layered floral prints, its soft poly-cotton 
fabrication, and its flattering fit. Karen Neuburger formed her namesake sleepwear 
brand in 1994 in San Francisco, where the design team still resides. Currently sold 
in high-end department stores.

At the end of 2012, Delta announced the acquisition of the trademarks of 
LittleMissMatched. Founded in 2003 as a line of non-matching socks sold in odd 
numbers, LittleMissMatched has evolved into an iconic lifestyle brand whose 
mission is to enable girls of all ages to express their individuality and creativity. 
The brand assortment includes apparel, primarily socks, as well as accessories, 
bedding, home décor, furniture and cosmetics. 

“LittleMissMatched” is one of the most innovative kid’s brands in the industry and 
as such, it is a great addition to Delta’s growing branded portfolio and a perfect 
complement to Delta’s existing branded sock business. 

www.littlemissmatched.com
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consists of three members, two of 

which are independent directors. 

Committee members are elected 

by shareholders appointed by 

the shareholders’ assembly. The 

committee appoints an internal 

auditor. Internal and external audits 

are regularly conducted by Delta 

Galil’s accountants. The Committee 

meets to discuss audit reports and 

their findings at least three times a 

year.

consists of three members, two of 

which are independent directors. 

The Committee meets quarterly to 

discuss the financial results and 

makes recommendations to the 

Board for approval.

consists of three board members. 

The committee deals with salary 

and employment conditions, as well 

as, bonuses and options for senior 

executives. Delta Galil operates 

a compensation plan for senior 

management. The plan includes 

compensation based on individual 

achievements, division achievements 

and meeting consolidated budget 

goals.

The DelTa 
boarD

The Board of Directors consists of three committees that monitor its financial and managerial activities: a minimum of two board 

members must have accounting and financial skills. 

The Board of Directors meets to discuss the relationship 

between the remuneration given to senior managers and 

stakeholders and their contribution to the company. Company 

management reviews the work and contributions of every 

manager, or other relevant party, to the company’s business 

objectives and their compliance with work and data plans. 

Management examines the company’s performance across 

various areas in relation to the different responsibilities of the 

company’s managers. 

Some remunerations (bonuses) given to senior company officials 

are conditional on their achieving personal and measurable 

objectives, as well as on company results. The Board of Directors 

examines these data and determines a fair and reasonable 

remuneration for each associate and senior manager, which 

reflects his or her contributions to the company throughout the 

given year. 

The organization’s training program for new directors covers the 

corporation’s businesses and legal aspects as they apply to the 

organization and its directors. Delta also has a continuing training 

program for serving directors, adapted to suit their individual 

roles in the organization. 

The Delta Galil Board of Directors includes eight members, two of which are 
independent external directors.  The Board convenes quarterly to review 
and approve the company’s financial results and also meets to review the 
company’s future strategic plans. 

Audit Committee Financial Reports 
Committee 

Compensation 
Committee 

organIzaTIonal STrucTure

Delta IsraelSchiesser
Global 
Upper 
Market

Delta US 
Mass 

Market
Information 
Systems

Marketing 
and Strategic 
Development

Delta Headquarters UnitsSegments

Finance Human 
Resources

ceo

Delta Galil is controlled by Mr. Isaac Dabah - the company’s CEO 

since 2008, who holds a controlling interest of about 56%, and 

Delta Galil’s founder - Mr. Dov Lautman, who holds approximately 

a 10% stake in the company. The remaining shares (34%) are 

publicly traded.

The following is the structure of the Company’s holdings 

in material subsidiaries as of December 31 2012. All of the 

Company’s holdings in the Group companies are 100% holdings, 

except in the Jordanian subsidiary – Century Wear Corporation 

(WLL), where it’s holding amounts to 50%:

coMPany holDIngS

Delta Galil 
Industries Ltd.

Schiesser AG
Pleas S.A

Delta Textile 
Egypt S.A.E

Delta Textile 
Bulgaria Ltd.

Century Wear 
Corporation 

(WLL)

Thai 
Progress 
Garment

Delta Galil Holland B.V. Delta Galil USA Inc.Delta Textile
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econoMIc 
PerforMance
Delta Galil is committed to openness, honesty and fairness in all of its 
business dealings and communications with employees and all other 
interested parties.

Delta Galil is a publicly traded company and publishes annual 

and quarterly financial reports that provide information regarding 

economic performance and market presence. 

The years 2011-2012 marked Delta’s 
direction to growth and profitability. Sales 
reached a record of $817.8 million in 2012, 
comprising a 20% increase over sales in 
2011 of $678.8 million.

The strong top-line growth in 2012 reflected Delta Galil’s 

acquisition of the Schiesser Group, which was completed in 

July 2012, as well as a positive momentum in the north America 

market.

financial Performance 2009-2012 
(million $)

* Before non-recurring items
** Excluding non-recurring items and other income

2012 2011 2010 2009

operating Profit* 50.7 39.7 33.2 16.2

Sales (net) 817.8 678.8 620.1 572.5

operating costs** 767.7 642 589.4 557.1

employee wages and benefits 146.1 119.1 110.4 105.3

repayments of bank loans (net) 31.3 (2) 49.3 26.6

gross Taxes 9.0 5.0 2.1 1.6

Tax rebate 2.5 1.9 2.2 3.2

In 2011-12 Delta received governmental financial assistance in the form of Tax Rebate in Egypt (2011-1.9M$, 2012 – 2.5M$) and 

subsidies from the Israeli Chief Scientist (2011-0.4M$, 2012 – 0.3M$).

changeS DurIng 
The rePorTIng 
PerIoD

Schiesser Acquisition

On May 1st 2012, Delta signed an agreement to purchase 

a number of companies in the  Schiesser group and other 

companies under its control, which are engaged in the branded 

activity in the field of underwear. 

The Schiesser Group was established in 1875 and is engaged 

in the design, development, manufacture, sale, marketing 

and distribution of branded underwear. The group’s activity 

headquarters and development, design and logistics center 

are located in Radolfzell, Germany. The Group owns seven 

subsidiaries that are engaged in marketing and sales in Western 

Europe - Belgium, Holland, Switzerland, Austria, Italy, Ireland 

and Denmark; two subsidiaries engaged in the manufacture of 

finished products in the Czech Republic and Slovakia and one 

subsidiary in Hong Kong, which serves as a purchasing office.

The Schiesser Group employs about 1,760 employees: 540 

employees in Germany, 110 at subsidiaries in Western Europe, 

about 1,080 at plants in the Czech Republic and Slovakia and 

30 in Hong Kong.

rISKS anD 
oPPorTunITIeS
The textile industry in which Delta operates has various known 

risks; the most substantial of them are related to changes 

in fashion and to the availability of raw materials. We are also 

exposed to risks deriving from increased labor and other input 

costs, from changes in exchange rates, changes in target markets 

economies and changes in defense and political situation (for 

more information please see our 2012 financial report). We 

employ various management tools to help us understand the 

risks that lie ahead and to estimate their level of severity in order 

to prepare ourselves accordingly. 

We employ several key methods in the normal course of our 

operations with which we minimize the typical risks facing 

companies in the textile industry. First and foremost, we invest 

in development through examination of local and global 

fashion trends and progressions, and we work on the 

development of new and special fabrics that help position 

Delta in the lead of our industry. In addition, we use high-

quality versatile materials to provide state-of-the-art finished 

goods. 

Our internal auditing team is responsible for implementing risk 

management processes, which include conduct of regular risk 

surveys. 

Ecological Risk and  
Opportunities
Prior to making decisions that are related to the impact and 

opportunities from climate change on the company’s operations, 

Delta conducts risk assessments through different forums 

and discussions. Our decisions in this matter are based on 

stakeholders’ dialogue, market analyses, legislative trends and 

benchmarking on environmental issues in the textile industry. 

As a global corporation, Delta Galil is subject to international and 

local environmental regulations that along with their related costs 

pose a risk on our business. We work to keep ourselves updated 

with the relevant environmental regulations and expected 

legislation for every market we operate in. In Israel, for example, 

we joined the voluntary reporting platform in preparation for the 

upcoming carbon reporting legislation. In developing countries, 

we expect carbon constrains will start affecting business 

decisions in the next couple of years.

as a measure for dealing with expected financial implications 

from carbon regulations on our business and value chain, 

we continue to evaluate and invest in minimizing the carbon-

intensive supply chain, as well as develop supplier support 

and awareness programs. 
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The main identified risk Delta faces from climate change and 

extreme weather patterns is the sensitivity of cotton, which is 

our principal raw material. Most of the cotton sourcing countries 

(India, Bangladesh, Pakistan) were severely affected by droughts 

in recent years, which influenced the price of cotton. The same 

weather patterns are expected to be dominant in the coming 

decades. 

To hedge against the risk that extreme weather patterns will 

affect the price of cotton, we diversify and work with suppliers 

from different regions.  Delta Galil also develops fabrics from 

different yarns in order to offer alternatives to cotton. 

MeMberShIP In 
aSSocIaTIonS
Ma’ala - Delta Galil is a member of the non-profit organization 

Ma’ala-Business for Social Responsibility. Ma’ala is Israel’s 

leading advocate on corporate values and citizenship. As a 

member of the organization, Delta receives updated professional 

information and is connected to a local and international network 

of socially responsible companies. Joining Ma’ala is a declaration 

of Delta Galil’s support for corporate responsibility.

Manufacturers Association of Israel - Delta 

Galil is also a member of the Manufacturers Association of Israel 

which promotes economic independence and security. The 

Association influences decision-making at the macro-economic 

level, including labor and foreign trade – both at the level of 

proposed parliamentary legislation, as well as the execution of 

laws.
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Cotton & 
Synthetic Yarn

yarn conSuMPTIon 2011-2012

Our industrial cycle begins with our consumption of raw materials 

to manufacture our products and ends with the byproducts of 

this activity. We aim to streamline this cycle to make it more 

efficient by consuming more environmentally-friendly materials 

from the initial stages of product design and development, while 

minimizing depreciation and by-products of processes and 

ultimately, by doing everything in our power to minimize landfill 

waste and increase the volume of by-products that can be 

reused and recycled. 

from cellulosic (wood) fibers. Cellulosic yarns are made out of 

sustainably produced fibers including Lenzing Modal™, a natural 

fiber manufactured from Beech wood and TENCEL™, a 100% 

biodegradable organic fiber.

Although it is stated in the figure that 6% of our raw materials 

came from sustainable sources in 2012, it is important to 

note that this data does not include the raw materials used by 

Schiesser, which was acquired in 2012 (see page 45).

At Pleas, Schiesser’s Czech factory, 
almost 50% of the yarn used in 2012 was 
from sustainable sources, mostly organic 
cotton. Incorporating Schiesser’s data into 
the total data for the second half of 2012 
would result in 18% raw material from 
sustainable sources. 

As a leading manufacturer and 
marketer of apparel products, 
we perform various industrial 
activities, which impact different 
environmental aspects such as 
water, soil, and air. 
At Delta Galil we are aware of our influence 

on the environment and therefore invest great ongoing efforts 

to minimize our footprint. Some of these efforts include 

promotion of projects and technologies that improve our 

environmental performance while other efforts are invested in 

raising awareness among employees and business partners 

to ways in which we affect the environment. 

This chapter includes details of our efforts regarding 

sustainability.
The main raw materials used for 

manufacturing our diverse range 

of apparel products include 

cotton yarns, cotton blends 

and synthetic fibers (such as 

polyamide and polyester), as well 

as other materials such as elastic 

strips, lace and other textile 

products.

In 2012 we used 3591.7 metric 

ton of yarn. As the figure of 

yarn consumption shows, some 

of the yarn we use comes 

from sustainable sources. Our 

sustainable yarn is yarns made 

raW MaTerIalS 

MaTerIalS anD WaSTe 
ManageMenT

2011 2012

Total Cotton & Synthetic Yarn

Sustainable Yarn (Modal, Organic Cotton)

yarn conSuMPTIon (MeTrIc Ton) 2011-2012

238
225

3,972

3,367

93.5%

Sustainable Yarn 6.5%
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We aim to reuse and recycle as much waste as 

possible rather than dispose of it in landfills. our 

2012 data shows that 57% of waste produced 

by our global sites is either reused or recycled. 

We made it our priority to address this issue and 

increase the rate of reused and recycled waste in 

all of our sites. To this end, we intend to implement 

an extensive program in 2013 which will examine 

alternatives for waste disposal of each waste 

stream in all our sites. We will select the most 

environmentally friendly alternative which will be 

applicable for implementation in each site. 

Our factory in Bulgaria managed to reuse or 

recycle all waste produced in 2012, with exception 

of domestic waste, which is disposed of by the 

authorities.

Let’s clean Bulgaria!
On May 12th, 2012, 40 volunteer employees and some of their 
family members joined the ‘Let’s Clean Bulgaria’ campaign 
(initiated and supported by a network of public institutions, the 
media and private companies), in an attempt to raise awareness 
to problems of waste disposal in Bulgaria.

Employees from Delta Bulgaria joined the campaign to clean a 
district in the city of Russe where the factory is located. 

On that day, some 322,000 people cleaned up over 2,500 dirty 
areas and more than 530 illegal dumps across Bulgaria. Delta is 
proud to have taken a part in this positive and welcome action! 

Through our activities we produce a few waste 

streams, of which the most prominent are the by-

products of our operations, i.e. textile waste from 

cotton or non-cotton sources. Other principal 

waste types are plastic/nylon waste, metal waste, 

and cardboard and paper waste which are used for 

logistics and administrative purposes. 

In 2011, Delta’s global sites produced 1,526 tons 

of solid waste (non-hazardous), and in 2012 the 

amount of total solid waste was reduced to 1,266 

tons. 

Over the past two years we continued 

with our efforts to reduce our energy 

consumption. During 2011 there was 

an apparent increase in consumption 

compared to previous years because 

Delta’s production was extremely high that 

year. This trend went down in 2012, even 

when compared to 2009-2010. Delta’s 

total energy consumption during 2012 

shows a 6.1% decrease compared to 

2009 (which we established as a baseline 

year against which we set goals to reduce 

consumption – see page 10). 

Three important examples that 

demonstrate our efforts to reduce 

energy consumption across our sites 

are described later in this chapter, the 

‘Karmiel Merger Project’, the ‘Energy 

Efficiency in Knitting’ and the green 

buildings. 

WaSTe

energy

ToTal WaSTe (Ton) 2009-2012

ToTal energy conSuMPTIon (gJ) 2009-2012

Energy consumption and its impact on climate change are 

central to environmental debates in general and to industrial 

activities, such as Delta’s, in particular. Consuming all the different 

types of energy has far-reaching consequences, especially 

when it comes to the consumption of non-renewable resources, 

emission of air pollutants and release of greenhouse gases. We 

consume energy from various sources to power the machinery 

we use in our manufacturing process; we consume different 

fuels to transfer raw materials and products from one place to 

another and finally, we consume energy in the form of electricity. 

energy anD 
clIMaTe change

Direct Energy Consumption (fuels)

Indirect Energy Consumption (electricity)

* All energy consumption is from non-renewable sources

201120102009 2012

WaSTe recyclIng raTeS 2011-2012

2011 2012

43%
landfilled

55%
landfilled

45%
Recycle/ Reused

57%
Recycle/ Reused

Delta’s total energy consumption during 2012 shows 
a 6.1% decrease compared to 2009

Total: 254,668

2009

74,725

179,943

276,437

2010

86,787

189,650

256,555

2011

76,292

180,263

271,255

2012

84,798

186,457

1,266

975

1,607

1,525
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In 2011 we decided to replace the sewing 

machines in our Bulgarian sock factory. 

We investigated various technologies 

and eventually decided that all new 

machines will be replaced with those that 

would reduce energy consumption by 

combining together two sewing stages. 

While two different machines were 

required in the past -- one for the knitting 

machines stage and another for the toe-

closing stage, the new knitting machines 

we use today perform both these stages 

with a single machine, resulting in energy 

savings for each item produced. 

This project led to a 
total saving of 69,650 
KWh in 2012.
The machine replacement project was 

submitted for approval to the Bulgarian 

Energy Efficiency and Renewable Energy 

Credit Line  (BEERECL). This organization 

was developed by the European Bank 

for Reconstruction and Development 

(EBRD) in cooperation with the Bulgarian 

government and the European Union, in 

order to encourage energy streamlining 

projects in the European industry. The 

BEERECL approved the project following 

an audit and funded 20% of its costs.

“The Merger Project” – 
The Karmiel Manufacturing Site

Energy Efficiency in Knitting

At the end of 2011, Delta’s management decided to merge its 

Socks, Seamless and Fabric development departments which 

operated out of two sites in Karmiel, into a single unit. 

As part of the merger, we did a number of things to ensure the 

new, unified plant would save energy: we made changes to the 

steam boilers, which are expected to result in a 20% decrease 

in fuel oil consumption for steam; all new departments are using 

energy-saving T5 lighting instead of T8; we purchased a new 

air compressor with a 7% lower electricity consumption than 

the previous one and which has been positioned close to the 

manufacturing halls to prevent conduction waste. To save energy 

on air conditioning, which forms a significant part of the factory’s 

electricity consumption, we purchased new and economic 

inverter air conditioners and supplied the manufacturing halls 

with energy-saving controlled chillers. 

Another energy-saving outcome of the Merger Project is related 

to the fact that previously, a truck was used for transportation 

between the two sites. Once the sites were merged, the truck 

was no longer required, which cut down on feul consumption for 

transportation.

For additional energy streamlining, we plan to carry out a 

comprehensive energy survey at the site once it renews its 

activity. In addition, we are considering installing solar panels on 

the roof of the building.
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carbon fooTPrInT 

carbon fooTPrInT 2009-2012 (Ton co2e)

Scope 1 Emissions are all direct GHG emissions and Scope 2 

are indirect GHG emissions from consumption of purchased 

electricity, heat or steam.

To date, we have only examined greenhouse gas emissions 

as they directly relate to operations at our various sites. as 

of this year we are beginning to examine emissions that 

are indirectly related to our activities, defined as Scope 3 

emissions.

Scope 3 emissions, as defined in the GHG Protocol, are other 

indirect emissions, such as the extraction and production 

of purchased materials and fuels, transport-related activities 

Bulgaria 

During 2011, a new factory was built in 

Bulgaria, as part of Delta’s on-going growth. 

The new factory meets the most stringent 

and progressive international environmental 

standards: It was planned and constructed 

according to the international leeD standards and 

is currently in the process of receiving a leeD Silver 

certification. 

LEED, or Leadership in Energy and Environmental Design, 

is a building certification process developed by the U.S. 

Green Building Council (USGBC), developed to enhance 

environmental awareness among architects and building 

contractors, and to encourage the design and construction 

of energy-efficient, water-conserving buildings that use 

sustainable or green resources and materials.

The LEED standard at the new factory is expressed in a 

variety of aspects: the use of local construction materials 

avoiding any additional cost or wasting of energy for 

shipment. The materials and components used for 

construction and lighting, ventilation and heating are all 

energy saving and are all selected according to LEED 

guidelines. The building’s internal and external lighting are 

adjusted in such a way that they do not light up the night 

sky, in order to avoid ‘light pollution’. Water conservation is 

achieved by irrigating with rain water; dual-quantity devices 

enable the use of a reduced quantity of water in the toilet 

tanks; and the taps are installed with water saving devices. 

In addition to the environmental protection, an emphasis 

is also placed on the welfare and safety of the workers in 

the building; one example relates to the location and exact 

size of the windows, planned to let in a sufficient quality of 

daylight and to enable eye contact with the outside.

Israel

Our new Israeli Logistic Center (LC), built in 

2012, was also constructed according to Green 

Building standards. When planning the building, 

we took into account energy savings and carried 

out the following procedures:

 We used hot and cold insulation elements, made of 

mineral wool by Golmat, the only company in Israel with 

a green standard. 

 We chose a highly economic lighting system with LED 

lighting elements. 

 We installed a VRF air conditioning system. 

 A slat has been installed across the entire length of the 

building’s Western-facing side, designed to channel 

fresh air from Western winds blowing in from the sea. 

This effect is mostly felt during the summer and allows 

employees to work without air conditioning inside the 

building. 

During the decision-making stage of planning the new 

building we made calculations examining the process and 

the expected savings that it would yield.

We found that the use of LED lighting 
alone throughout the LC would produce a 
saving of 339,714 KWh, the equivalent of 

252 tons of CO2e emission each year. 

In addition to energy savings, we also took into account the 

issue of water consumption in the building:

 Water drainage from the building, both of rainwater and 

air-conditioners drainage, flows into the ground in the 

Industrial Park, which is part of the Hadera groundwater 

area. 

 Landscaping at the LC uses water-efficient vegetation, 

with the Baccharis pilularis seedling used for the garden 

on the hill at the front of the building. 

 Advanced dual-quantity flush tanks are installed in all 

the toilets in the LC. 

Furthermore, all the soil at the new logistics center remained 

on site during construction, without necessitating removal 

to other sites.

Green Buildings in Delta

34,007
33,574

33,224

30,490

2012 2011

Scope 1 5,585 6,476

Scope 2 24,905 26,748

Total co2 emissions 
(Ton co2e)

30,490 33,224

2012 carbon fooTPrInT by ScoPe

82%
Scope 2

Scope 1
18%

Delta’s greenhouse gas emissions, 

as detailed in the following graph, 

comprise emissions derived from fuel 

combustion for manufacturing and 

transportation, and from electricity use.

Carbon footprint calculations were 

conducted according to the GHG 

protocols methodology for electricity 

and according to the IPCC 2006 

methodology for fuels.

The significant decrease in 

greenhouse gas emissions in 2012 

stems from a reduction in electricity 

consumption, detailed in the Energy 

section above. This can be seen in the 

data specifications according to their 

scope:

2012201120102009

in vehicles not owned or controlled by the reporting entity, 

electricity-related activities not covered in Scope 2, outsourced 

activities, waste disposal, etc.

This year we present the emissions related to our transport-

related activities in the year 2012. The data includes all flights 

from Israel to destinations around the globe and all land freights 

of materials and garments from our sites around the world. 

Scope 3 emissions for Delta’s activities in the year of 2012, 

as described above, are 7,632 ton co2e.

In the future, we intend to broaden the scope of our report about 

Scope 3 emissions.

Our carbon footprint performance is also reported through the 

CDP platform and through the Israeli voluntary reporting platform.  
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ToTal aIr eMISSIonS (Kg) 2011-2012

WaTer conSuMPTIon of MaIn SITeS (M3) - 2009-2012

The textile manufacturing process, from start to finish, can have 

a significant impact on the environment in terms of air emissions. 

However, the industrial steps we use in our direct activities at 

Delta – knitting, cutting and sewing – have relatively low impact 

on air pollution. Most air emissions produced by our activities 

come from the steam boiler stacks in our Israeli and Bulgarian 

factories, and from transportation fuels. The air emission data 

presented in the following figure are from manufacturing and 

transportation fuel usage.

SOX (Sulfur Oxides) and PM (Particulate Matter) emissions 

originate almost entirely from fuel combustion during 

manufacturing. Significant improvements could be made in 

these air emissions by changing the fuels used to those with a 

reduced environmental impact. The most significant change that 

could be made in our Israeli factory would be to replace the low-

sulfur fuel oil currently used with natural gas. Israel is currently 

installing an infrastructure to transport natural gas to various 

areas, particularly to industrial factories, however it is unlikely that 

we will be able to switch to natural gas use in our Israeli factories 

in the near future. We are currently discussing this issue with the 

authorities and aim to utilize gas instead of fossil fuels as soon 

as possible. 

Our NOX (NO and NO2) and CO (Carbon monoxide) emissions 

mostly stem from fuels for transportation. In 2012 there was an 

increase in the quantity of fuels used for transportation relative 

to 2011, and there is a corresponding increase in the amount 

of air emission from these two air pollutants. There are different 

reasons for the increase in transportation fuel use, including a 

change in work shifts, which increased employee transportation 

between sites, as well as other logistical constraints. We intend 

to examine this issue to find a way to reduce fuel consumption 

in the future. 

Water use and wastewater discharge are important issues in 

our operations. The textile industry consumes large quantities of 

water during various stages of its activities and discharges large 

quantities of wastewater, especially during fabric dying processes, 

which pollutes water and soil if not treated properly. Furthermore, 

as a global company Delta operates in various locations around 

the world where water can be a scarce resource. 

In light of these facts, we are working to decrease our water 

consumption, recycle water and minimize the discharge of 

industrial pollutants into water. 

The total water consumption in our factories in 2012 was 398,989 m3. The following figure shows the distribution of water 

consumption at Delta by main sites:

WaTer anD 
WaSTeWaTer

WaTer conSuMPTIon

Compared to 2009-2010, total water consumption has 

increased. An examination of the reasons for this increase 

reveals that it substantially derives from our operations in Egypt. 

The Egyptian operations do not consume water for industrial 

use (knitting, cutting and sewing, packaging and storage) and 

water is used exclusively for sanitation needs. The increase 

in consumption can be attributed to the large increase in our 

Egyptian workforce in 2011-2012: during those two years 

approximately 200 employees joined the workforce in Egypt. 

Furthermore, following findings of a significant increase in water 

usage in 2011, a suspicion arose that the old water meters aren’t 

accurate and they were then replaced with new ones. At our 

Bulgarian site, however, there has been a decrease in water 

consumption during the past few years. This is partly due to the 

purchase of new machines that use steam instead of water (see 

further details in the Wastewater section). 

aIr
eMISSIonS

Bulgaria 

Thailand 

Egypt 

Jorden 

Israel - Karmiel

USA- Burlen

SOXNOXCOPM

12,887

1,204

12,112

707

2012

2011

2012201120102009

47,233

102,000

3,750

198,638

17,235
19,944

1,455

12,07811,848

790
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In terms of our industrial operations, in the years 2011-2012 we only carried out dyeing and washing procedures that generate 

industrial wastewater requiring treatment at our plants in Bulgaria and Israel. These two locations employ on-site treatment procedures 

after which wastewater is sent to the municipal sewage system.

None of Delta facilities’ water sources are 

designated as protected areas.

In 2011 we experimented with reusing 

water from the dyeing process at our 

Israeli factory. We partnered up with an 

Israeli concrete company operating in 

the same industrial zone to experiment 

using treated brine in the concrete 

manufacturing process. The results of our 

experiment showed that brine cannot be 

used for concrete production; however, 

we continue to search for creative 

solutions to reuse brine.

The Czech factory which belongs to Schiesser also carries 

out procedures that generate industrial wastewater requiring 

treatment, but since it was acquired in 2012, its data is not 

shown in the graph above. Note that during the second half 

of 2012 (by which time Schiesser was part of Delta), the Pleas 

factory produced 71,682 m3 of industrial wastewater.

DelTa’S WaTer WIThDraWal 
by SourceS, 2012

WaSTeWaTer

The reduction in the quantity of Bulgarian wastewater, as 

presented in the graph above, is due to the replacement of 

laundry machines. In 2011, we switched to machines that 

use steam instead of water (laVaTec machines) for treating 

socks manufactured in the factory. as a result, we reduced 

the amount of wastewater from the bulgarian factory. In 

addition, during these years the composition of wastewater 

changed because the factory stopped its bleaching 

activities. Wastewater from the Bulgarian operations does not 

contain salts or chlorides and, once treated to adjust acidity 

levels, is safely discharged to the municipal sewage system.

In Israel in 2011, as compared to 2009-2010, there was an 

increase in wastewater volume transferred for treatment because 

of an increase in the scope of our fabrics operations during those 

years. These operations include dyeing processes that result in 

industrial wastewater.

The Figure “Wastewater Treatment in Israel” shows the Israeli 

factory’s wastewater production during 2011-2012, broken 

down by destination. Wastewater that is sent to the municipal 

wastewater treatment facility is recycled and used for 

agriculture.

Delta galil adheres to a strict code of 

practice to ensure that no materials, 

dyes or chemicals used in the production 

process of our fabrics and garments present 

an unacceptable risk to health or to the 

environment during their manufacture, use 

or disposal. All of the dyes and chemicals used 

in the manufacturing process are accompanied 

by a safety data sheet from the supplier giving 

adequate warning of the health, safety and 

environmental hazards of that product, and advice 

on appropriate measures for its safe storage, use 

and disposal. We purchase dye materials from 

suppliers that are members of the ETAD (Ecological 

and Toxicological Association of Dyes and Organic 

Pigment Manufacturers). ETAD aims to minimize 

any adverse impact of organic colorants on health 

and the environment.

Chemicals and other hazardous substances which 

are required for the activities and operations of 

Delta sites around the world are stored and used in 

accordance with all the relevant legal requirements. 

This issue is also checked during on-site audits. 

All shipments of garments to the European Union 

comply with REACH standards. Furthermore, most 

of our customers demand compliance with their 

Restricted Substances Lists (RSL) which restricts 

the use of dangerous chemicals in the garments.

River
Local 

Source

National 
Water Grid

2%

12%

86%

ToTal WaSTeWaTer (M3)- ISrael anD bulgarIa

Bulgaria 

Israel - Karmiel

2012201120102009

101,911

19,944

127,544

21,284

93,845

22,433

71,534

18,720

15,427

112,117

WaSTeWaTer TreaTMenT 
In ISrael (M3) 2011-2012

Treatment Facility

To Sea

20122011

13,846

88,065

In Israel we are now looking into installing a reverse osmosis 

water filter system for softening water instead of the current 

technology and so will cease the production of brine which is 

currently streamed into the sea.

We carry out regular tests to check wastewater quality at 

our sites. Some of the tests are done internally while others are 

performed by external laboratories in accordance with local laws 

and regulations.

In 2009, the Ministry of Environmental Protection filed an 

indictment against Delta for deviations from the permits to 

discharge treated wastewater into the sea, permits that were 

valid for the years 2006 and 2007. During the trial, the State 

reached the conclusion that there were evidential difficulties in 

the case and the indictment was amended to include only the 

charge for failure to report according to the permits the company 

had at the time. In a plea bargain agreed between the parties 

and approved by the Court in February 2012, Delta admitted 

the charges and was convicted for technical violations of non-

reporting wastewater discharges into the sea, as required 

according to the permits the company had at the time. The 

company was fined 200,000 NIS, which was paid. We take all 

measures to make sure we comply with every requirement of the 

discharge permits.

Chemical Use
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Delta’s operations across our various companies and sites are just one part 
of the wider textile manufacturing picture. We are aware that our social 
and environmental impact is much greater than our on-site operations 
and consider the management of every stage of our supply chain to 
be of the utmost importance. 

We at Delta believe that continuous business growth can only 

be sustained through ethical conduct, and so we choose our 

partners with great care, from joint-venture partners through 

suppliers and contractors and right down to distributers. We 

inspect the progress of the different entities that form our supply 

chain regularly and ensure that our business partners do not 

violate any laws, particularly employee rights, safety, health and 

environment protection laws. We also ensure that those with 

whom we work do not employ anyone under the legal age of 

employment, employ forced-labor or use corporal punishment 

to discipline their employees. 

We aspire to work only with business 
partners who share our vision of ethical 
business conduct and who put this approach 
into practice.

We inform our business partners of our expectations and 

perform audits at their sites of operation. Each of our business 

partners receives the Delta Code of Ethics and is required 

to work according to it, in addition to any applicable legal 

requirements. In 2011-2012 we audited nearly 100% of our 

finished goods’ suppliers in relation to human rights, in 

accordance with various codes of conduct. 

Audits are carried out mainly based on ETI, WRAP and BSCI standards. We also adhere to specific customer standards, including 

environmental, product safety and C-TPAT (Customs – Trade Partnership against Terrorism) requirements

http://www.wrapcompliance.org/

Worldwide Responsible Accredited 

Production (WRAP) is an independent, 

global non-profit organization 

dedicated to the certification of 

facilities engaged in lawful, humane 

and ethical production. The WRAP 

Certification Program is based on 

12 Principles focusing on local law 

and workplace regulations, generally 

accepted international workplace 

standards, and the environment.

http://www.bsci-intl.org/

The organization unites over 600 

companies worldwide around one 

common Code of Conduct. the 

organization support the companies 

in their efforts towards building an 

ethical supply chain by providing them 

with a step-by-step development-

oriented system, applicable to all 

sectors and all sourcing countries.

http://www.ethicaltrade.org

The initiative brings together 

a wide range of organizations 

working to promote and improve 

the implementation of corporate 

codes of practice for working 

conditions.  The Base Code consists 

of 13 principles that ensure certain 

worker rights, including prohibiting 

discrimination as harsh or inhumane 

treatment, while guaranteeing that 

living wages are paid, working hours 

are not excessive, etc.

The Ethical Trading 
Initiative 

BSCI – Business Social 
Compliance Initiative

WRAP

Fiber

Production

Textile Production

and Finishing
Garment

Production

Clothing

use
Waste

SuPPly 
chaIn
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The logistics of a global company such as Delta involves shipping 

large quantities of materials and goods all around the world, by 

air, sea and land, and has environmental consequences, mostly 

from fuel consumption and combustion. In 2010, Delta decided 

to start analyzing its logistics systems from the perspective of 

sustainability and examine transportation volumes and methods. 

By studying this data, we aim to increase our efficiency and to 

use more environmentally friendly forms of transportation. 

As is known, air transportation pollutes more than sea and land 

transportation. Therefore, we set one main goal: To minimize 

deliveries by air to no more than 0.5% of sales volume and 

maximize production transferred by sea and land. 

First step was to develop and implement the infrastructure so 

each business unit will report quarterly on the amount and type 

of shipments. 

Next, we began to analyze the data and divided it into the 

following categories: (1) type of shipping – air/ sea/ land; (2) 

Shipping content – materials/ garments; (3) import/ export. 

We analyze the data on a quarterly basis. The results, which are 

categorized according to the company’s various sites, are sent 

for reference to all relevant entities in the company. We collected 

this data for the first time in Q4/2010. Raising awareness of 

this issue, as well as adopting work procedures and requiring 

company senior management approval to all air shipping costs 

of over $1,000, resulted in a significant decrease in air shipping 

in 2011 compared to 2010. 

However, in 2012 air-shipping volumes returned to 2010 levels. 

Analysis of this change revealed that it is related to changes in 

client demand: while in the past supply periods were longer, the 

current trend is a shift to shorter sale cycles, which in turn mean 

a shorter supply period. Today, most of the stores change their 

collections four times a year – some change collections as many 

as five or six times per year. Furthermore, reduced warehouse 

stocks led to the need for shorter response times to client 

demands. 

These two changes required new supply protocols and it seems 

that during this adjustment period an increased number of air 

shipments were made to meet clients’ supply period demands. In 

the last quarter of 2012 there is a decreasing trend in air shipping 

to an average of 0.5% of sales, likely because Delta began to put 

adaptive measures in place to adjust to the changes. This is a 

trend we aim to continue.  

An added value from collecting these data was an opportunity 

to analyze Scope 3 greenhouse gas emissions (see page 56), 

originating from our logistics system. This has given us an 

extensive and more sophisticated picture of our environmental 

impact. 

In the next stage, we aim to enhance our data collection and 

analysis to provide a higher level of detail in order to gain further 

insight into our company’s logistics systems. This will allow us to 

further improve our environmental performance in this area. 

logISTIcS

As reported in our 2010 Corporate Citizenship report, in 2010 

Delta began implementing an Environmental Awareness Program 

with a select base of eight strategic suppliers, to whom we added 

four more suppliers last year. The Program was established in 

order to create a more environmentally transparent and efficient 

supply chain. 

To help Delta’s suppliers understand the values and principles 

of a sustainable supply chain, Delta produced a sustainability 

guidelines report, titled: “(AD)Dressing a Sustainable Future”.  

The report presents environmental, social and governance 

issues that should be addressed by Delta’s suppliers and offers 

different tools to help with their implementation.

The key goals of this program are to ensure 
sustainability of our supply chain, as 
well as learn and implement the different 
approaches used by our supply chain which 
assists Delta in its quest for continual 
improvement of its standards.

In order to achieve those goals, our suppliers were asked to fill 

out yearly questionnaires that asked about their environmental 

performance concerning raw material use, energy consumption 

and savings, water consumption and recycling, wastewater 

management, waste and more. 

Between the years 2010 and 2012 we ran a pilot period of the 

program and learned much about how our suppliers conduct 

their business with respect to aspects of sustainability. Some of 

the success stories they shared with us include:

 Development of an eco-friendly fabric and garment dyeing 

technology that eliminates salt and soda usage in the dye 

bath.

 Moving to energy efficient lighting.

 Implementation of a modern chemical storage system with 

secondary containment.

 Keeping a clean and lean program that creates a pleasant 

work environment which leads to increased productivity and 

low employee turnover.

 Using wastewater from dyeing for cooling and backwash 

water for minimizing ground water use.

So far, our suppliers were asked to answer a questionnaire that 

only dealt with environmental issues. In 2013 we plan to broaden 

the questionnaire to also deal with social and governance issues. 

Furthermore, we are now working on a rating system that will help 

our suppliers measure their performance in comparison to other 

suppliers, and which will also promote the use of environmentally 

preferred solutions in our supply chain.

 Use the “(AD)Dressing a sustainable 

future”Guidelines to promote 

sustainability. 

 Join Delta Galil on the road 

to improving its sustainability 

performance.

 Comply with national and 

international laws and regulation.

 Report on your activities. 

 Set specific goals; communicate 

them to management and team and 

set about implementing them.

 Use best management practices.

 Innovate.

What We Expect from 
Our Suppliers?

“(aD)DreSSIng a 
SuSTaInable fuTure” 
PrograM
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Over the last few years we have identified eight different groups 

of stakeholders: our employees, our suppliers, our customers, 

our consumers, the communities around us, our shareholders, 

the authorities and various civic organizations who take an 

interest in how we operate. 

The various chapters of this report (Equal and Fair Employment, 

Supply Chain, Community and more) provide concrete 

information about the ways in which we form our relationship 

with our stakeholders, according to their interests. The following 

chart summarizes our stakeholder groups as we identify them, 

and the main channels of communication with them:

The company’s giving policy is part of our overall social 

investment policy and reflects our social responsibility 

approach. In accordance with this policy, we contribute 

through three main channels:

1. Financial donations

2. Gifts-in-Kind of our products 

3. Employee volunteering – practical community 

work carried out during work hours.  

This social responsibility stems from 
Delta’s vision and is integrated into 
our business policy, which promotes 
universal values of community activity 
and service, alongside environmental 
concern. 

Part of Delta’s Corporate Citizenship is our ongoing 

work as a large and significant employer. We are 

proud of our contribution to the economic and social 

development of the communities we work in, both as 

employers and through our community activities. 

Through our work in the community 
we aim to promote values of tolerance 
and mutual respect, education, equal 
opportunities and reduced social 
gaps in the periphery. We believe that 
promoting these values will help create 
a better, healthier and stronger society 
wherever we operate. 

The engagement is made on a regular basis, not specifically as part of the report preparation process.

STaKeholDerS 
engageMenT 

coMMunITy

We at Delta truly believe in and practice a continuous, open dialog with our 
organization’s various stakeholders, maintained through various media. We 
consider this report as part of our transparency to our stakeholders. The 
data presented here forms a basis for conducting an intelligent dialogue 
with our stakeholders.

Delta is proud to be among those corporations that give back to the 
community as part of their activity. corporate social responsibility has 
been part of Delta’s Dna since its establishment in 1975.

Stakeholders Key Topics of Interest Dialogue Channel and 
frequency

customers - retails, brands Innovation, compliance, transparency, 
Competitiveness.

Periodic meetings and interviews, quarterly 
and annual reports submitted by Delta.

consumers - end users Comfort of products, product quality & 
safety, innovative added value.

Focus groups for products, interviews, 
questionnaires, wear trials, customers 
feedback, sales.

employees Employee welfare, business success, 
personal and professional growth.

Questionnaires, annual round tables, town hall 
meetings, internal global newspaper 3-4 times 
a year in 3 language, feedback meetings, 
educational programs, managing courses.

Suppliers - of finished goods 
and raw materials

Sustainability programs and audits, 
transparency.

Second and third party compliance audits, 
Environmental Awareness program for 
suppliers. 

Shareholders Economic growth, business success. Annual Shareholder's assembly. 

authorities - Mainly local and 
national environmental units

Environmental compliance. Emission and wastewater standards.

civil society - Industry and 
professional organizations

Innovation, business success, 
transparency.

Disclosures and feedback.

Surrounding communities - 
mainly around production sites

Environmental compliance, social 
involvement, donations.

Community well-being, based on community 
needs and delta's programs.

Delta’s Donations Policy – 
A Tradition of Giving and Social 
Sensitivity
Delta has been assisting the community with financial donations 

for many years now. The beneficiaries of our donations, like 

those of our employee volunteering program, are children and 

teenagers, mainly those in the periphery, as well as populations 

with special needs. We believe that investing in young people 

will produce long-term benefits and we also wish to provide 

equal opportunities to those who have special needs. Our 

support for equal opportunities sometimes involves providing 

very basic needs while other times it advances our target 

populations via educational activities that teach empowerment, 

personal responsibility, encouragement and leadership. 

Another social goal, set out in our Strategic Plan for 2013-2015, is 

to encourage excellence in the textile industry and to strengthen 

vocational training in this sector. As of 2013, the company will 

fund three annual scholarships for students who have shown 

excellence in fabric development and design at Israel’s Shenkar 

College of Engineering and Design.

Also, in 2013 Delta will invest in different projects promoting 

and empowering Ethiopian youngsters, will invest in integrating 

youngsters from the periphery into the world of industry 

and technology, providing them with tools such as design, 

technology, economy and more, and will contribute to promoting 

the sport among young people in Israel through cooperation with 

the sports club Hapoel Be’er Sheva.

In 2012, Delta donated approximately $150,000 to various 

nonprofits and social activities. 
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Volunteering to help with 
“Special Olympics” Activities

The Special Olympics Foundation, which was founded in the 

U.S. in 1968, numbers over three million mentally disabled 

athletes from 169 nations. Alongside the training and the 

national competitions, every four years the Foundation stages 

international games. The Israeli branch of the foundation 

lists 2,700 Israeli athletes in nine different sports. The Special 

Olympics philosophy is that people with special needs can enjoy 

individual and group sports with guidance and support and 

derive both physical and emotional benefit.

Cooperation between Delta and the Special Olympics 

Association in Israel began in 2010. Since the beginning of this 

cooperation, over 200 employees from the companies in Israel 

have volunteered as aids at the national competitions, which 

enable children (from age 8) and adults, with special needs or 

who suffer from a mental disability, to overcome their limitations 

through support and guidance.  

The serious and caring Delta Israel employee’s shows in 

volunteering at the Special Olympics activities serve as an 

example of Delta’s spirit of giving back.

In light of cooperation with the Israeli Special Olympics and the 

warm feedback from our volunteers, Delta is currently evaluating 

the possibility of expanding the cooperation to Delta’s other sites 

worldwide. 

The Ethical Code was updated at the beginning of 2011 and 

distributed (in Hebrew, English and Arabic) to all Delta employees 

worldwide. The code Includes 26 rules of conduct related to 

subjects such as preventing discrimination and harassment; 

integrity, fairness and transparency; avoiding conflicts of 

interest; prohibition of receiving gifts and benefits; precise and 

timely financial reporting, giving back to the community and 

environmental protection.

The code of ethics outlines our principles for ethical and proper 

behavior. These principles stem from our vision and values, 

direct our activity and provide the foundation for the ethical 

management of the company.

At Delta we view professional ethics 
as a vital condition for our existence 
as organization acting out of social 
responsibility. Presenting the code of ethics 
allows us to define clear procedures, which is 
an indispensible part of Delta’s actions as a 
leading global company.

In 2011 in Israel, about 600 company employees participated in 

training sessions on the Ethical Code Principles conducted by 

Delta’s Head of internal auditing and representative of the HR 

department.

In order to further strengthen the assimilation, concise training 

workshops for company employees were conducted in 2012 

at the company’s units in the US and the UK. The training was 

prepared by Headquarters HR in Israel and led by HR personnel 

at every site based on a training presentation and a detailed 

training guideline in English. In 2013 we are planning to expand 

training to our sites in Egypt, Bulgaria and Thailand.

To see the full version of the code in Hebrew, English or Arabic, 

please visit our website:

http://www.deltagalil.com/ethical-code.aspx

eThIcal 
coDe
Our Ethical Code for Proper Business Conduct presents what is permitted 
and prohibited in terms of business behavior of Delta’s employees, interested 
parties and business partners. 
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Delta is firmly committed to fair and equitable employment of 

all its associates.  All applicants and associates are judged by 

their qualifications, demonstrated skills and achievements. Delta 

condemns any violation of employment laws and regulations, 

and prohibits child labor, forced labor, exceeded working hours 

or any other violation.

In some countries there may be a certain risk of child labor or 

compulsory labor.  We make use of employment procedures 

that help us ensure the authenticity of details such as age, so 

that no children are employed by us. We also use customer and 

third party audits in our operations, as well as in our suppliers’ 

operations, to ensure that neither child labor nor forced labor 

occur. 

As of the end of 2012, Delta employs 

approximately 9,040 employees in all its sites 

(including Schiesser), divided into activities as 

shown in the chart “workforce break down by 

activity”. At the end of 2011, Delta employed 

7,130 employees. The change in numbers 

between 2011 and 2012 is mostly attributed 

to the acquisition of Schiesser.

equal anD faIr 
eMPloyMenT

eMPloyMenT DaTa

We at Delta consider our employees to be our most significant and essential 
resource. We believe it is our most basic duty to treat each and every 
employee fairly, equally, impartially and respectfully.

Using various tools, including audits and inspections, we ensure 

our employees’ rights are upheld without exception. In addition, 

we have established mechanisms to enable all employees, 

whoever and wherever they may be, to address our management 

and communicate with them about any issue. Site managements 

hold quarterly staff meetings with employees to discuss 

operations and future plans. In addition, we conduct “round 

table” sessions that provide a space for direct communication 

between the various levels of employees for management and 

staff to share information on various matters. 

The feedback process is another method for assessing 

employees’ satisfaction level and obtaining valuable information 

from them about the company’s conduct. Feedback meetings 

for managers and staff are being held in a new, uniform format 

since February 2011. The feedback questionnaire for managers 

is based on management abilities on the principles of Delta’s 

growth culture. These questionnaires are now the basis for 

evaluating managers under the worldwide incentives program 

which was introduced in 2010. The staff questionnaire is based 

on a similar questionnaire which was used in the past for the 

feedback processes in Israel and in a number of other locations. 

The feedback questionnaires, which are issued in Hebrew and 

in English, are now filled out by computer, which enables control 

and data comparisons between departments and units. 

We believe that investing in our employees’ 
skills contributes to our development 
and growth as a company and – equally 
important –to our employees’ personal 
and professional development as well. To 
this end, we conduct various and versatile 
trainings and seminars at all our sites 
throughout the year, according to an annual 
training program. 

The establishment of a new study center in Karmiel (see “new 

learning center in Israel”) shows the emphasis Delta places on the 

education, development and empowerment of our employees. 

nuMber of SocIal auDITS In 
DelTa’S oWn ProDucTIon SITeS 
(2012)

New Learning Center in Israel

Thailand

Israel

Bulgaria 

Egypt 

5

2
2

13

2012

The Delta Learning Center was inaugurated in Karmiel in 

early 2011. The center is a new and spacious training center 

which is equipped with all the required training accessories 

and is designed in an inspiring manner, in the spirit of the 

company’s values: creativity, innovation, global mindset, 

and winning culture. The training program for workers and 

executives is divided into four main areas and includes 

required courses on ethics, work procedures, safety and 

more; internal training on professional textile subjects such 

as threads, weaving machinery, pricing, imports/exports 

etc. The lecturers at these courses are Delta executives and 

key personnel, recruited in order to pass on the professional 

knowledge they have acquired; skill improvement courses – 

including time management, English, presentation methods 

and more; and enrichment courses intended for a broad 

forum of employees, on subjects such as innovation, 

personal excellence and more. These courses, designed to 

promote a winning culture, are given by leading lecturers in 

their fields, including Doron Harel, the first Israeli to reach 

the top of Mt. Everest and Zvi Barak, one of Israel’s most 

sought-after lecturers on excellence.

WorKforce breaK DoWn by acTIVITy (2012)

Production

Development, Logistics, 
Marketing, Sales & 
AdministrationI

Total number 
of employees

number of 
full Time employees 

number of 
Part Time employees 

egypt 2,986 2,986 0

Israel 1,494 1,143 351

Thailand 840 840 0

bulgaria 669 668 1

uSa 447 440 7

Jordan 409 409 0

38%

62%

2012

*100% of workplaces audited in all production sites 
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In every country it operates in, Delta 
supports laws prohibiting unjustified 
discrimination based on a person’s race, 
color, gender, national origin, age, religion, 
disability, or other characteristics. 

Delta recognizes and respects the legal rights of employees to 

associate and act together to maintain their rights. We respect 

the rights of Delta’s employees to associate and join collective 

bargaining agreements;

Some of our operations are situated in geographical areas 

which we identified as areas with risk to the employees’ right 

to exercise freedom of association or collective bargaining. We 

ensure this right is maintained through different means, such 

as undergoing customer and third party audits, and by Delta’s 

internal and partners’ obligation to operate according to Delta’s 

Ethical Code, and more. In our factory in Jordan, for example, 

251 of the 400 workers are members of the Union and their 

Union fees are paid by the company. 

23.5% of our workforce in Delta is covered by collective 

bargaining agreements. 

WorKforce breaK DoWn by 
 ScoPe of eMPloyMenT (2012)

Full time employees

Part time employees
95%

5%

2012

77.5% of our workforce is employed on the basis of a fixed term 

contract, and the percent of contractor employees is 0.7%. 

There is no seasonality in our activity.

no cases of discrimination in the company have ever been 

reported.

Employee diversity is practiced in all of Delta’s sites as we 

operate in such a wide variety of countries and geographical 

areas. Delta employs people all around the world, and we are 

proud to be a multicultural global company. We believe in mutual 

respect and coexistence both within the Delta family and among 

the communities in which we work.

eMPloyee 
DIVerSITy

WorKforce breaK DoWn by by 
age grouP (2012)

WorKforce breaK DoWn 
by genDer (2012)

Male

Female

2012

79%

21%

43%
45%

Employees under 
30 years old

Employees between
30-50 years

Employees over
50 years old

12%

We believe employee diversity is advantageous 
and that our attentiveness to the wide variety 
of cultures, beliefs, religions and opinions 
which coexist at Delta’s different sites is one of 
our strongest engines for growth. We feel that 
our company’s great diversity is what makes 
us so unique and innovative and that we are 
fortunate to have such diversity.

female employees Male employees 

uK 27 6

Thailand 766 74

uSa 337 110

bulgaria 499 170

Israel 1,120 374

Jordan 373 36

egypt 2,286 700

11.4% of our 
workforce 
comprises 

employees from 
minority groups
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We consider the safety of our employees our top priority. First and foremost, we are committed to complying with all legal requirements 

related to safety and health. Beyond that, each of our sites operates a Safety Plan which deals with all safety related issues on-site. 

Each site also has a Health and Safety Handbook containing all relevant rules and regulations.

In everything we do, from design and development through 

manufacturing and marketing, we think first and foremost of our 

clients and consumers.

One of our top obligations to those clients 
and consumers is to provide them with the 
highest quality and safest products, which 
are most suited to their needs.

In order to best fulfill this commitment, we constantly apply 

measures of quality, innovation and excellence.

Delta’s Quality Assurance system is tailored to the customer’s 

needs. We maintain a close dialogue with our customers through 

every step of the design and development, production and 

distribution processes.

We conduct our activities according to the requirements of 

different codes of conduct (see page 67) which also refer to safety 

matters. Our site in Karmiel is certified by OHSAS 18001– the 

Occupational Health and Safety Management System Standard. 

Our sites in Israel, Bulgaria, Egypt and Thailand also have Safety 

Committees with management and employee representatives. 

We make sure to raise awareness of various safety and health 

issues through seminars and guidance, and encourage our 

employees to report any potential safety or health hazard as well 

as any accident or injury. 

healTh anD SafeTy 

qualITy

SafeTy 
anD qualITy
At Delta, maintaining a culture of safety is an integral part of the high and 
uncompromising quality of our products. We consider safety and quality 
to be complementary topics which we implement both in our employees’ 
conduct and in our production processes.

 Israel (Karmiel) Bulgaria Thailand Jordan Egypt Total

2011 23 2 3 2 6 36

2012 3 1 4 1 8 17

* Does not include minor injuries (first aid)

quality at Delta incorporates:

 Self accreditation and compliance

 Delta QA professional presence in all our 

production sites around the globe

 Creating a culture of quality 

 Inspection of incoming raw materials 

specifications

 Systematic sampling of work while in process

 Pre-delivery audit of finished goods

Delta’s policy is to provide our customers with 

quality products that are innovative, safe and meet 

the highest standards - on time every time.

We use quality management systems in our 

business conduct that comply with customer 

requirements and with other relevant standards. 

One of our sites in Israel and our facility in Egypt 

are ISO 9001 certified.

nuMber of DelTa’S oWn SITeS qualITy 
auDITS, 2011-2012

OEKO-TEX Standard - 
Confidence in Textiles
The OEKO-TEX Standard 100 is an independent test and certification system 

for textile raw, intermediate and end products at all stages of processing.

OEKO-TEX certified products:

 Do not contain allergenic or carcinogenic dyes

 Do not contain pesticides and chlorinated phenols

 Have been tested for the release of heavy metals under artificial 

perspiration conditions

 Are free from formaldehyde or contain trace amounts that are 

significantly lower than the required legal limits

 Have a skin friendly pH

 Are free from chloro-organic carriers

 Are free from biologically active finishes

The majority of Delta’s products are OEKO-TEX certified.

Israel 

Bulgaria 

Thailand 

Jorden 

Egypt

20122011

4

4

2

2

6

4

4

5

4

4

Our own production facilities are audited, at least once a year by a second or third party, in addition to internal audits that are carried 

out regularly.  Our facilities have always passed audits successfully. All correctional and recommended requests by auditors were fully 

addressed. 

All our products are labeled to show where 

they were manufactured, the materials they 

are made from (including the percentage 

of each material in the product), together 

with instructions and directions for optimal 

washing, tumble-drying and ironing.

nuMber of WorK accIDenTS, 2011-2012
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abouT
ThIS rePorT
This report, presenting information for the fiscal years of 2011-2012, follows 
the GRI methodology (www.globalreporting.org) and fits Report Application 
Level B (GRI checked).

This 2012 CSR report covers 100% of Delta’s production, 

manufacturing and logistics sites and activities under Delta’s 

organization during the years 2011-2012. Data from the 

Schiesser group which was acquired in 2012 is partial. Unless it 

says so specifically, the data does not include Schiesser.

The report does not include small local offices and does not 

include electricity use in local stores in Israel. 

Our last GRI report was published in 2011, covering the years 

2009-2010. We intend to continue to publish a full report 

biennially.

a+ab+bc+creport application level

Same as requirement

for Level B

Report on all criteria 

listed For Level C plus:

1.2

3.9, 3.13

4.5-4.13, 4.16-4.17

Report on:

1.1

2.1-2.10

3.1-3.8, 3.10-3.12

4.1-4.4, 4.14-4.15

Managment Approach 

Disclosures for each 

Indicator Category

management Approach 

Disclosurces for each 

Indicator Category

Not Required

Report on each core G3 

and Sector Supplement 

Indicator with due regard 

to the Materiality Principle 

by either a: reporting 

on the Indicator or b: 

explaining the reason for 

its omission

Report on minimum 

of 10 Performance

Indicators, including at

least one from 

each of: Economic, 

Environmental, Humen 

rights, Labor,

Society, Product 

Responsibility

Report on minimum

of 10 Performance

Indicators, including 

at least one from each 

of: Economic, Social 

and Environmental.
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G3 Profile 
Disclosures
output

G3 Management 
Approach 
Disclosures
output

G3 Perfprmance
Indicators 
& Sector 
Supplement 
Performance 
Indicators 
output

All data presented in the report is collected through direct 

measurement unless stated otherwise.

The following errors made in the last report were corrected: 

 Our 2010 report presented graphs of electricity consumption 

in KWh; the correct unit is GJ. Additionally, the fuel 

consumption figures given in the performance summary 

table are incorrect. The correct figures for 2009-2010 are 

shown on page 58 in the 2010 report.

 The air emissions data report erroneously shows pollutant 

quantities in tons. The correct unit is kilograms. 

 Water consumption – some of the 2009-2010 data was 

updated according to information supplied by the sites, 

following changes brought to their attention after the last 

report was written.

The process of defining the content of the report and selecting the 

scope of every topic reported is an ongoing process that began 

during the work on our first GRI report, with discussions about 

the content that will interest our stakeholders and continues in 

our ongoing work, feeding from specific reporting requirements 

we get from our customers. 

In the process of working on each report, our first discussion 

deals with the reporting topics and their scope, depending on 

the feedback we received from our stakeholders regarding the 

previous report. The scope of the current report and emphasized 

issues was decided on following our stakeholders’ dialogue (see 

page 72) and according to the GRI methodology.
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GENERAL
Page Reported

ProfIle

1.1 Statement from the most senior decision-maker of the organization 8

1.2 Description of key impacts, risks, and opportunities 45

organIzaTIonal ProfIle

2.1 Name of the organization 1

2.2 Primary brands, products, and/or services 26-39

2.3 Operational structure of the organization 43

2.4 Location of organization’s headquarters 20-21

2.5 Number of countries where the organization operates 20-21

2.6 Nature of ownership and legal form 42

2.7 Markets served 26-39

2.8 Scale of the reporting organization 20-21

2.9
Significant changes during the reporting period regarding size, structure, 
or ownership 

45

2.10 Awards received in the reporting period 17

rePorT ParaMeTerS

3.1 Reporting period (e.g., fiscal/calendar year) for information provided 82-83

3.2 Date of most recent previous report 82-83

3.3 Reporting cycle 82-83

3.4 Contact point for questions regarding the report or its contents 82-83

3.5 Process for defining report content 82-83

3.6 Boundary of the report 82-83

3.7 Any specific limitations on the scope or boundary of the report 82-83

3.8
Basis for reporting on joint ventures, subsidiaries, leased facilities, 
outsourced operations, and other

82-83

3.9 Data measurement techniques and the bases of calculations 82-83

3.10
Explanation of the effect of any re-statements of information provided in 
earlier reports

82-83

3.11 Significant changes from previous reporting periods 82-83

3.12 Table identifying the location of the Standard Disclosures in the report 84

3.13
Policy and current practice with regard to seeking external assurance for 
the report

82

Fully reported Partially reported

Page Reported

goVernance, coMMITMenTS anD engageMenT

4.1 Governance structure of the organization 42

4.2
Indicate whether the Chair of the highest governance body is also an 
executive officer

42

4.3
Number of members of the highest governance body that are independent 
and/or non-executive members

42

4.4
Mechanisms for shareholders and employees to provide recommendations 
to the highest governance body

42,76

4.5
Linkage between compensation of the highest governance body and the 
organization’s performance

42

4.6
Processes in place for the highest governance body to ensure conflicts of 
interest are avoided

42

4.7
Process for determining the qualifications and expertise of the members of 
the highest governance body

42

4.8
Internally developed statements of mission or values, codes of conduct, 
and principles

18,75

4.9
Procedures of the highest governance body for overseeing the 
organization’s identification and management 

42

4.10 Processes for evaluating the highest governance body’s own performance 42

4.11
Explanation of whether and how the precautionary approach or principle is 
addressed by the organization

45-46

4.12
Externally developed economic, environmental, and social charters, 
principles, or other initiatives

46,56

4.13 Membership in associations 46

4.14 List of stakeholder groups engaged by the organization. 72

4.15 Basis for identification and selection of stakeholders with whom to engage 72

4.16 Approaches to stakeholder engagement 72

4.17
Key topics and concerns that have been raised through stakeholder 
engagement

72

ECONOMIC
Page Reported

econoMIc PerforMance

DMA EC 44

EC1 Economic value generated and distributed (Core) 44

EC2
Financial implications, risks, opportunities for the organization's activities 
due to climate change (Core)

45-46

EC4 Significant financial assistance received from government (Core) 44
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ENVIRONMENT
Page Reported

MaTerIalS

DNA EN 50

EN1 Materials used by weight or volume (Core) 51

energy

EN3 Direct energy consumption by primary energy source (Core) 53

EN4 Indirect energy consumption by primary source (Core) 53

EN5 Initiatives to reduce energy consumption 54-55,57

EN6
Initiatives to provide energy-efficient or renewable energy based products 
and services (Additional)

27-29

EN7
Initiatives to reduce indirect energy consumption and reductions achieved 
(Additional)

57

WaTer

EN8 Total water withdrawal by source (Core) 61

EN9 Water sources significantly affected by withdrawal of water 21,61

bIoDIVerSITy

EN11
Location and size of land owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value (Core)

21

eMISSIonS, effluenT anD WaSTe

EN16 Total direct and indirect greenhouse gas emissions by weight (Core) 56

EN18
Initiatives to reduce greenhouse gas emissions an reductions achieved 
(Additional

57

EN20 NOx, SOx, and other significant air emissions by type and weight (Core) 60

EN21 Total water discharge by quality and destination (Core) 62-63

EN22 Total weight of waste by type and disposal method (Core) 52

ProDucTS anD SerVIceS

EN26 Initiatives to mitigate environmental impacts of products and services (Core) 27-29

EN28 Monetary value of significant fines and number of non-monetary sanctions 63

EN29
Significant environmental impacts of transporting products and other goods 
and materials

69

SOCIAL
Page Reported

SocIal PerforMance: labor PracTIceS & DecenT WorK

DMA LA 76

LA1
Total workforce by employment type, employment contract, 
region and gender (Core)

77-79

LA4 Employees covered by collective bargaining agreements  (Core) 78

LA6
Total workforce represented in formal joint management-worker H&S 
committees

80

LA7 Rates of Injury rates (Core) 80

LA11 Career endings assistance (Additional) 77

LA13 Employee Diversity 79

SocIal PerforMance: huMan rIghTS

DMA HR 76

HR3
Total hours of employee training on policies and procedures concerning 
aspects of human rights that are relevant to operations.

75

HR4 Total number of incidents of discrimination and actions taken (Core) No incidents

HR5  freedom of association and collective bargaining rights (Core) 78

HR6 Measures taken to contribute to the elimination of child labor (Core) 76

HR7
Measures to contribute to the elimination of forced or compulsory labor 
(Core)

76

HR11
Number of grievances related to human rights filed, addressed and 
resolved through formal grievance mechanisms.

No incidents 

SocIal PerforMance: SocIeTy

SO5 Participation in public policy development and lobbying
Do not 
participate

SO6
Financial and in-kind contributions to political parties and politicians 
(Additional)

Do not 
contribute

SO7
Fines and total number of non-monetary sanctions for 
non-compliance with laws and regulations (Core)

No legal actions

SocIal PerforMance: ProDucT reSPonSIbIlITy

DMA PR 80

PR1
Life cycle stages in which health and safety impacts of products and 
services are assessed for improvement 

26-27

PR3
Type of product and service information required by procedures and 
percentage of significant products and services subject to such information 
requirements. 

81

PR4
Non-compliance with regulations and codes concerning product and 
service information (Additional)

No incidents

PR7 Non-compliance with marketing communications regulations  (Additional) No incidents
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APPAREL & FOOTWEAR SECTOR SUPPLEMENT
Page Reported

AF1
The content of the code of conduct; identify the extent of supply chain 
covered by the code

67,75

AF8 Number of audits conducted and percentage of workplaces audited 76

AF9
Incidents of non-compliance with legal requirements of collective 
bargaining agreements on wages

No incidents

AF11
Incidents of non-compliance with standards on pregnancy and 
maternity rights

No incidents

AF12 Incidents of the use of child labor No incidents

We ThanK

All of our employees.

Sher consulting and Training for consulting throughtout the process and writting the report.

Portnov-MIshan - Design of the report

for further information or questions about the report, please contact:

Hila Ephrati Halper 

Head of Corporate Communication

2 Kauffman Street, Tel Aviv, Israel

Hila.EphratiHalper@deltagalil.com

Delta, Delta Galil, Body Before Fabric , Delta Galil Labs (DGL), ReaLecolife Cotton, Ecolife, RealCool Cotton, RealCool Softness 

ReaLasting Cotton, ReaLasting Softness, Ergotec, Balance Point, ErgoStep, Heel Power, Airlift, Flexiwire, Wireless Wire and their 

logos are trademarks or registered trademarks of Delta Galil Industries Ltd.

All other trademarks are the trademarks or registered trademarks of their respective owners.

Lenzing Modal® and TENCEL® are registered trademarks of Lenzing AG.

Copyright© 2013 Delta Galil. All rights reserved

This Report is printed on environmentally-friendly uncoated paper which is Forest Stewardship Council (FSC) and 
Promoting Sustainable Forest Management (PEFC) certified.
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Visit our website:

www.
deltagalil.
com


