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FOREWORD

Foreword
Dear Readers,
I am the fifth generation of my family to be responsible for the company that
bears our name. Sustainability and the continuous development of Dräger are
an important part of our company’s DNA. Here at Dräger, we are committed
to turning technology into ›Technology for Life.‹ This is our guiding philosophy,
and it gives our day-to-day work an important, deeper meaning. For us, it
means taking responsibility in many different ways: for the quality of our
products, which protect, support, and save lives. For our customers, who
place their trust in our products. For our employees, whom we value, support
and encourage. For our investors, so that they can sleep at night. For our
environment, so that future generations will be able to live safely and breathe
clean air. For society, to which we feel an obligation.

» As a family entrepreneur,
the things I do today,
I want to be able to explain
to my children tomorrow.«
Stefan Dräger, Chairman of the Executive Board

The people who use our products entrust us with their most valuable possession:
their lives or the lives of others. As a result, they have to be able to trust in our
products at all times. This is our top priority. Our products are also subject to the
strict regulatory requirements applicable to medical and safety products.
2020 was an extraordinary year in which Dräger and its products found themselves at the center of attention. The outbreak of the coronavirus pandemic
meant that our ›Technology for Life‹ was in demand to a degree that we had
not seen before. We took extensive measures to minimize the risk of infection
for our employees and to ensure that production continued without interruption.
At the same time, we made short-term investments and significantly expanded
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our production, in particular for ventilators and respiratory protection masks,
in order to be able to help as many people as possible. The focus here was
squarely on fulfilling our social responsibility to provide for society.
I would like to expressly thank all our employees for the tremendous dedication with which they are rising to the current challenges. They are demonstrating
the value we chose as our motto back when we celebrated our anniversary in
2014: They are working ›with heartfelt dedication‹! We expressed our thanks
to you for this commitment with a special payment.
Encouraging and supporting our employees has always been very important to
us. Company founder Johann Heinrich Dräger set up the company hardship
fund ›Hülfe‹ back in 1897, which was supplemented by a company for the
financing of employee homes in 1910. In 1904, he also introduced a bonus
incentive scheme to give employees a stake in the success of the company.
Back in 1913, my great-grandfather, Bernhard Dräger, dedicated himself to
improving his employees’ working conditions and opened a factory with a
›beneficial working environment.‹ He placed great value on an alcohol-free
company, which was anything but the norm at the time. Occupational health
and safety is a core element of our business and is one of the main aspects
of sustainability: the safety and health of our employees, our customers and
society.

Dräger was founded as a company over 130 years ago and is still managed
by the founding family today. After five generations, something very special
has emerged, namely a corporate personality. This, in turn, shapes the people
who work for Dräger, as well as thoroughly infusing our thinking and actions,
from the inside out. In that way, the corporate personality can live on, even
if those who embody it today have passed on the baton to the following
generations. That is precisely the objective of all of our work: the successful
longevity of the company. This can only be achieved through sustainable
action, sustainable economic success, consistently satisfied customers,
suppliers, financial backers, and neighbors in the communities and countries
in which we live.
As a family entrepreneur, I want to hand over the company to my successors
in excellent condition, even better than when I took it over. As part of our
corporate responsibility, that also means addressing the challenges of tomorrow
today—and helping to ensure that the world remains a place worth living in for
generations to come.
Sincerely,

ABOUT THE REPORT
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About the report
102-50, 102-52

102-54

102-56

Our Sustainability Report is published annually and provides information on our concepts, measures, and targets
pursuant to the Act on the Strengthening of Non-financial Reporting by Companies in Their Management and
Group Management Reports. This report was prepared in accordance with the Core1 option under the GRI Standards.
ourselves as a sustainable supplier. In 2020, Dräger received a rating of AA
in the MSCI ESG2 ratings. MSCI ESG Research provides ratings on global
public companies and select private companies on a scale of AAA (leader) to
CCC (laggard) according to exposure to industry-specific ESG risks and the
ability to manage those risks relative to peers.

This report contains Standard Disclosures from the internationally recognized
Global Reporting Initiative (GRI) Sustainability Reporting Guidelines, which are
identified in marginal notes and in a GRI index in the appendix. In the notes
to this document, we have also stated how our activities match up with the
respective Sustainable Development Goals (SDG). Data is not always gathered
for the entire Group. Any statements relating only to parts of the company have
been clearly indicated.

SUSTAINABILITY AS PART OF THE FINANCING STRATEGY

In January and February 2021, Internal Audit and the Legal department audited
the Sustainability Report on behalf of the Audit Committee. The review revealed
no indications of non-compliance with the law and/or of missing content
required by law. Following the preliminary examination by the Audit Committee,
the Supervisory Board examined and approved the Sustainability Report.

Dräger linked a financing instrument directly to sustainability criteria for the first
time this reporting year and issued an ESG-linked note loan in the amount of
EUR 100 million. The interest on the note loan is linked to the EcoVadis
sustainability rating, meaning that there is a direct economic impact for Dräger
when the sustainability rating improves or deteriorates. Due to the high level of
investor interest, the transaction was oversubscribed multiple times.

EXTERNAL RECOGNITION OF OUR SUSTAINABILITY PERFORMANCE

Dräger has been audited by reputable rating agencies. In its ISS ESG Corporate
Rating from July 2020, ISS awarded us its Prime label, giving us the best
rating in the health care equipment and supplies industry. The EcoVadis institute’s CSR assessment also placed Dräger among the top five percent of the
sector, earning the company Gold status and allowing us to distinguish

1

2

There are two options for preparing a report in accordance with the GRI Standards: Core and Comprehensive. Core: This option indicates that a report contains the minimum information needed to understand the nature
of the organization, its material topics and related impacts, and how these are managed. Comprehensive: This builds on the Core option by requiring additional disclosures. Source: GRI Standard 101
The use by Dräger of any MSCI ESG RESEARCH LLC or its affiliates’ (›MSCI‹) data, and the use of MSCI logos, trademarks, service marks, or index names herein, does not constitute a sponsorship, endorsement,
recommendation, or promotion of Dräger by MSCI. MSCI services and data are the property of MSCI or its information providers, and are provided ›as is‹ and without warranty. MSCI names and logos are trademarks or
service marks of MSCI.

SUSTAINABILITY AT DRÄGER
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Sustainability at Dräger
102-15

INCLUSION OF SUSTAINABILITY IN OUR CORPORATE STRATEGY

›Lever Schaden as Schimp‹—better a loss than a disgrace—is the guiding
principle formulated in Low German by the mother of our company founder.
It guides the company to this day and aptly sums up Dräger’s sustainabilityoriented strategy: We would rather lose money than risk the company’s good
reputation and the trust that people place in it. That remains our guiding principle and commitment, especially in our dealings with customers, for whom we
want to be the first choice.
At Dräger, we see sustainability as being essential to our economic success.
We must act responsibly at all our international locations and throughout our
supply chain if we want to survive. We are convinced that compliance with legal
and regulatory requirements, as well as free and fair competition, must be the
basis for all business activity—and that we must fight corruption and protect
human rights.
Based on our corporate values and in continuation of our guiding philosophy,
we honed our strategic approach in the reporting year and identified four focal
points regarding sustainability at Dräger:
We improve healthcare for people around the world.
We strive for a future in which everyone is safe at work.
We not only protect the environment ourselves, but also help our customers
in doing so.
We carefully select our suppliers and work together with them to implement
our vision throughout the supply chain.

Under this approach, we have set both strategic and specific objectives that
we intend to further develop in the coming years. In doing so, we have not only
placed importance on improvements within the company, but also on our ability
to make a measurable contribution to current social challenges.
WE IMPROVE HEALTHCARE FOR PEOPLE AROUND THE WORLD

Both the number and average age of intensive care patients will continue to
rise in the coming decades. This increase also means that we will have to care
for more patients with conditions such as cardiovascular insufficiency, diabetes,
cancer or respiratory diseases, posing further challenges to critical care in
hospitals. More and older patients with increasing rates of multi-morbidity lead
to more complexity in medical care, and this will be most likely combined with
a continued shortage of qualified specialist personnel.
As a medical technology manufacturer, Dräger has no influence over the availability of more hospital personnel. However, we have set ourselves the goal of
reducing the physical and psychological burden on doctors and nursing staff
in critical care by automating routine work and therapy processes, as well as
providing support in clinical decisions. We also create solutions that contribute
to the long-term success of treatments and improving patients’ quality of life.
The foundation for these solutions lies in the networking and intelligent interaction of medical technology in critical care.
We therefore want to help hospitals improve treatment outcomes through therapy
support and automation in the coming years.

10
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By 2030, all relevant medical devices in our portfolio are to be equipped
with the network interface so as to comply with the new ISO/IEEE 11073
SDC interoperability standard.

The target is to have more than 80 percent of our gas warning and respiratory
protective devices portfolio offer smart, data-based added value by 2025.
Currently, this is only possible with around 20 percent of the devices.

At the same time, there are some 15,000 employees at Dräger whose health
and well-being are close to our hearts. We have therefore defined further targets
to be pursued with the appropriate measures in 2021. The main objective is
supporting and maintaining the health of our employees and ensuring healthy
working conditions and organizational forms.

The health and safety of all of our employees is a matter that is close to our heart.
We believe that every accident at work is preventable. We are continuously
expanding our safety culture to achieve our goal of Vision Zero—a world
without occupational accidents. The only way we can all contribute to a safe
environment is if we remain mindful and act as role models. We strive to
establish an awareness of this mindset in every one of our employees and
work towards making improvements in partnership with them.

We are reducing the sickness rate of our employees in Germany with the
permanent target being one percent below the benchmark of the Nordmetall
employers’ association.
Our objective is to achieve a satisfaction score of ≥ 5.5 (on a scale from 1 to 7)
in the 2021 global employee survey for the points ›My manager promotes a
healthy working environment,‹ and ›At Dräger, care is taken to ensure that
I can perform my tasks without risk to my health.‹

We want to reduce the lost-time incident rate (LTIR3) in the Dräger Group
from 5.6 in 2019 to below 4.0 in 2025.
By the end of 2022, 80 percent of operative managers4 and employees5 in
Germany are to be trained in occupational health and safety topics, including
temporary staff.

WE STRIVE FOR A FUTURE IN WHICH

WE NOT ONLY PROTECT THE ENVIRONMENT OURSELVES,

EVERYONE IS SAFE AT WORK

BUT ALSO HELP OUR CUSTOMERS IN DOING SO

Every day, our products and services protect hundreds of thousands of people
at work. Thanks to Smart Safety, meaning the networking of our gas warning
and respiratory protective devices and the data analysis derived from it, we
will enable our customers to detect unsafe situations earlier and manage them
more efficiently. That is precisely the reason why we are already working non-stop
on the networked solutions of tomorrow.

With our safety technology products and services, we help prevent emissions
of pollutants and damaging events. In addition to our existing solutions, which
are mainly aimed at protecting people and the environment from hazardous
substances, detecting them, and supporting emergency response in the event
of fires and accidents, for example, we also want to position ourselves as a
competent climate protection partner in the future. To enable this, we will be

3
4
5

Lost time incident rate: number of lost-time accidents per million working hours
Operative managers are authorized to give instructions and are involved in the rendering of services (e.g., production team leaders, service managers, team leaders, shutdown management project coordinators)
Operative employees are directly involved in the provision of services (e.g., specialists, fitters, service technicians).
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expanding our portfolio to include products and services for measuring methane emissions, for example, which are very harmful to the climate. We also see
further business areas in a future hydrogen economy. Relevant products already
available will be provided with ›environmental passports,‹ thereby ensuring greater
transparency for customers.

the increased use of reusable transport packaging, and the further expansion
of our existing product return and recycling services. The introduction of EHS
software is planned for 2021 as part of the further development of the environmental management system in accordance with ISO 14001.
WE CAREFULLY SELECT OUR SUPPLIERS AND WORK TOGETHER WITH

There are also significant levers for working in hospitals in an environmentally
friendly manner. We want to support our customers in the implementation of a
green hospital strategy. To ensure this, we are developing products and digital
solutions that will, for example, minimize emissions of climate-damaging anesthetic gases. We are also working on building partnerships to enable us to drive
this strategic goal forward.
Climate protection tops the Group’s list of internal strategic goals in environmental management. Dräger is taking on the task of long-term decarbonization in line with the United Nations climate protection goals with the following
objective:
Reduction of CO2 emissions by 29 percent until 2025 as compared with the
base year 2015.
This target is to be achieved without the purchase of certificates. Specific measures include reducing electricity and heating demand, using renewable energies, saving fuel for the fleet of vehicles and expanding electromobility, shifting
from air to sea freight in distribution logistics, as well as avoiding business trips
in the long term through the use of digital alternatives. Another strategic focus
will be a circular economy. In practice this means the optimization of packaging,

6

THEM TO IMPLEMENT OUR VISION THROUGHOUT THE SUPPLY CHAIN

We make a valuable contribution to sustainable business through the careful
selection of suppliers. When doing so, we attach great importance to highquality standards when it comes to ›Technology for Life.‹ In future, the selection
of new suppliers and the awarding of new orders will take place under greater
scrutiny of the various sustainability criteria.
Beginning in 2022, we will review all new suppliers by means of a sustainability assessment before approval.
In the coming reporting year, we intend to select a suitable tool for this purpose,
define threshold values for assessment, and introduce corresponding processes and training.
Our supply chain plays a substantial role in our product manufacturing process.
As such, we ensure that our suppliers also take the sustainability criteria into
account.
Our objective for 2021 is to increase our coverage rate of direct purchasing
materials6 with the supplier code of conduct from 75 percent to 80 percent.

Definition: purchasing volume with suppliers who have signed a supplier code of conduct in relation to total purchasing volume

SUSTAINABILITY REPORT 2020 |

SUSTAINABILITY AT DRÄGER

Our targets
AREA OF ACTION
Health and safety

WE PROTECT PEOPLE

12

Occupational health
and safety

TARGETS

DEADLINE

STATUS

REMARKS

All relevant medical devices are equipped with the network
interface for the new ISO/IEEE 11073 SDC interoperability
standard.

2020–
2030

New

Reduction in the sickness rate in Germany to 1 percent
below the benchmark of the Nordmetall employers’
association

2021

New

Achievement of a satisfaction score of ≥ 5.5 (on a scale
of 1 to 7) on questions relating to the work environment and
health

2021

New

Determined through global employee
survey

More than 80 percent of our gas warning and respiratory
protective devices offer smart, data-based added value.

2020–
2025

New

Initial value: 20 percent

Reduce lost time incident rate by 20 percent

2015–
2020

Target achieved

Lost time incident rate reduced by
27 percent between 2015 and 2020

Reduce lost time incident rate to below 4.0

2020–
2025

New

Initial value 2019: 5.6

80 percent of operative managers and employees in
Germany trained in occupational health and safety topics

2020–
2022

New

First-time ISO 45001 certification of the subsidiary in Saudi
Arabia

2020

Target achieved

SUSTAINABILITY REPORT 2020 |

WE PROTECT PEOPLE

AREA OF ACTION
Human rights and
working conditions

Ethics and integrity/
Prevention of
corruption

WE ACT ETHICALLY
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TARGETS

DEADLINE

STATUS

REMARKS

Strengthening diversity and equal opportunity

Ongoing

On target

Among others, recognition of our equal
opportunities personnel policy through
Dräger being awarded the ›TOTAL
E-QUALITY‹ rating

Setting up a point of contact for discrimination concerns

2020

Target achieved

Official as well as informal counseling
centers were established and communicated
during the reporting period.

Increasing the percentage of female managers

Ongoing

On target

The percentage of female managers
increased by 0.9 percent between 2019
and 2020.

Enforcement and monitoring of the implemented compliance
system

Ongoing

On target

Measures in 2020 included: performing
compliance audits, appointing additional
compliance officers at our subsidiaries
and intensifying global cooperation, and
continuously training employees on
compliance through online and classroom
sessions, as well as communication
measures.

Global rollout of the Web-based Dräger Integrity Channel to
supplement the whistle-blower system

2020

Target achieved

The Dräger Integrity Channel has gone
live in 52 countries and is therefore
available for 99 percent of Dräger
employees and all external business
partners in the countries now online.

SUSTAINABILITY REPORT 2020 |
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WE CREATE VALUE
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TARGETS

DEADLINE

STATUS

REMARKS
We constantly monitor the number of
warranty claims in relation to the number
of products sold. We aim to maintain our
rate and achieve additional improvements
for individual products and product groups.

Keeping the rate of warranty claims low

Ongoing

On target

Ruling out potential risks associated with the use of products
during their development

Ongoing

On target

Qualification

Enhancing Dräger’s competitiveness in human resources.
Areas of action between now and 2023 are:
– competitive working conditions
– leadership, partnership, and health
– future-proof capabilities and capacities
– organizational development and change management

2019–
2023

On target

Environmental
protection

Reducing CO2 emissions by 11 percent

2015–
2020

On target

The target was already achieved in 2019.7
Compared with the previous year, the
emissions fell by 5.1 percent. We
achieved a reduction of 12.1 percent
between 2015 and 2019. As a result of
the pandemic, CO2 emissions are
expected to fall even further in 2020.

Reduction of CO2 emissions by 29 percent compared
with the base year 2015

2015–
2025

New

The target is to be achieved without the
purchase of CO2 certificates.

First-time ISO 14001 certification of the subsidiary in Saudi
Arabia

2020

Target achieved

Quality

WE RESPECT OUR ENVIRONMENT

14

Figures for 2020 will be available in the report for 2021.
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AREA OF ACTION
Environmental
protection

WE RESPECT OUR ENVIRONMENT
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Supply chain

Mobility data 2020 are preliminary.

SUSTAINABILITY AT DRÄGER

TARGETS

DEADLINE

STATUS

REMARKS

Reducing the fuel consumption of the company’s car fleet

Ongoing

On target

In 2020, fuel consumption fell year-overyear by approximately 14 percent. The
worldwide reduction stood at roughly
27 percent between 2015 and 2020.8

Reducing packaging material

Ongoing

On target

Measures in 2020 included: interdisciplinary working group developing further
concrete improvements for specific
products, and converting further transport
packaging to reusable containers

Digitalization: switching to paperless processes

Ongoing

On target

2020: Implementation in several areas of
production

Review of all new suppliers by means of a sustainability
assessment before approval

From 2022
onward

New

80 percent of purchasing volume should be covered by our
supplier code of conduct

2021

New

Constant monitoring of supplier performance

Ongoing

On target

2020: Regular supplier evaluation by
process, and improvements derived
therefrom, e. g., in the area of logistics or
quality

16
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CSR ORGANIZATIONAL STRUCTURE AT DRÄGER

The individual functional areas within the company have working groups
and officers to address and promote progress on the respective topics.
A circle of experts, known as the CSR Council, has met since 2017 to
coordinate and pool our sustainability activities on a group-wide basis.
Its members include the CSR officers from Environmental Management,
Human Resources, Compliance, Occupational Health and Safety, Supplier
Management, Quality, Financial Reporting, and Donation Management.
Representatives from Investor Relations, Global Key Account Management,
Accounting, Governmental Relations, as well as Communications also help

ensure that particular attention is paid to our stakeholders’ interests. The
council meets every month and plays an instrumental role in preparing
the CSR Report. The overall responsibility for the report lies with Communications.
The CEO is the Executive Board member responsible for sustainability. He
obtains information on the topic on a regular basis. This report has been
approved by the Executive Board and submitted to the Supervisory Board’s
Audit Committee. The committee relied on the support of the Internal Audit
department in performing its review of the report.

OUR COMPANY

18
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Our company
102-1 to 102-3

Dräger is an international leader in the fields of medical and safety technology.
The family run company was founded in Lübeck, Germany, in 1889 and is
based there to this day. Now a global, publicly traded group, the company has
been led by a member of the Dräger family for five generations.

DEVELOPMENT AND PRODUCTION SITES 

Oslo
Svenljunga

›Technology for Life‹ is Dräger’s guiding philosophy. Dräger products protect,
support, and save lives. To do so, we develop, produce, and market systems,
equipment, and services for the acute point of care (APOC) in our medical
product portfolio, including perioperative care (especially in the operating
room), critical care, and neonatal care, as well as emergency care. Our portfolio comprises products for therapy, monitoring, information management,
and process support. We are one of the global market leaders with our
products for ventilation, anesthetics, and warming therapy, as well as related
accessories and consumables. In recent years, we have strengthened our
expertise as a system provider with products such as integrated IT solutions
for the operating room and gas management systems.
Our customers for safety products can be found in various sectors and
markets, such as oil and gas, industry, mining, fire services, as well as with
authorities such as the police, and many others. Our portfolio includes
stationary and mobile gas detection devices, personal protective equipment,
professional diving equipment, alcohol and drug detection devices, and an
array of training and customer service offerings, in addition to projects such
as fire training systems and tunnel rescue trains.
Some medical and safety technology products are considered dual-use
products and arms. Please see chapter 2.3 ›Dual-use products and arms‹
for more details.

Blyth
Gateshead
Plymouth
Montgomeryville
Telford

Lübeck
Hagen

Klášterec
Obernai

Andover

Beijing
Shanghai
Vasai

Santiago de Chile

East London

Development and production sites

POSITIONED FOR GLOBAL BUSINESS

Dräger is represented in over 190 countries, with its own sales and service
companies in some 50 countries. We have managed our global business
primarily via the medical and safety divisions since 2020. In addition to our
own sales and service companies, we also work closely with sales partners in
many countries.
Dräger development and production sites are located in Germany (Lübeck, Hagen),
Chile (Santiago de Chile), China (Shanghai, Beijing), France (Obernai), the United
Kingdom (Blyth, Gateshead, Plymouth), India (Vasai), Norway (Oslo), Sweden
(Svenljunga), South Africa (East London), the Czech Republic (Klášterec), and

102-4

102-6
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102-45
Annual Report p. 172 ff.

the U.S. (Andover, Montgomeryville, Telford). Please refer to the notes to our
Annual Report for a list of the consolidated subsidiaries in various countries.

102-5

OWNERSHIP STRUCTURE AND LEGAL FORM

Drägerwerk AG & Co. KGaA is a partnership limited by shares under German law
and is the parent company of the Dräger Group. All shareholdings engaged in
operative business are either directly or indirectly owned by the parent company.
The capital stock is divided into common and preferred shares. According to
the definition of Deutsche Börse AG, 71.34 percent of common shares are
held by the Dräger family: 67.19 percent of the common shares are held by Dr.
Heinrich Dräger GmbH. In addition, members of the Dräger family hold a
further 4.15 percent of the common shares. A total of 28.66 percent of the

common shares are in free float. Of the preferred shares, which do not confer
voting rights, 100 percent are in free float. The Dräger preferred shares are included on Deutsche Börse AG’s TecDAX® and SDAX indices.
SIZE AND WORKFORCE

102-7

The market capitalization of the roughly 18.8 million Dräger shares came to
roughly EUR 1,150 million as of December 31, 2020, compared to approximately EUR 826 million at the end of 2019. A consolidated balance sheet can
be found in the Annual Report.
Net sales stood at EUR 3,406.3 million in 2020 (2019: EUR 2,780.8 million).
The global demand for ventilators triggered by the coronavirus pandemic was
one of the factors responsible for the large increase in net sales.

NET SALES 

				

Twelve months

		
2020
2019
in € million			

Change
in %

net of currency effects
in %

Medical division
Safety division
Total		
thereof Europe
thereof Germany
thereof Americas
thereof Africa, Asia, Australia

+32.2
+6.3
+22.5
+32.1
+33.9
+11.6
+10.9

+36.0
+8.5
+25.7
+33.5
+33.9
+19.3
+14.5

2,302.2
1,104.1
3,406.3
1,985.8
807.8
611.2
809.3

1,741.8
1,039.1
2,780.8
1,503.3
603.5
547.7
729.8

Annual Report p. 91
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102-8

FUNCTIONS OF THE 15,657 (2019: 14,845) EMPLOYEES WORLDWIDE 

58.9 %

20.7 %

9.7 %

Sales, Marketing,
and Service

Production, Quality Assurance,
Logistics, and Purchasing

Research and
Development

10.7 %
Administration

KEY WORKFORCE TREND FIGURES 

				
		

Workforce as of reporting date

		

December 31, 2020

December 31, 2019

Number of employees			
Percentage of female employees		
%
Number of part-time employees			
Average years with Dräger in Germany		
Years
Average age of employees		
Years
Turnover of employees		
%

15,657
28.4
915
13
43
4.3

14,845
28.4
917
14
43
5.0

21
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CORPORATE GOVERNANCE

Annual Report p. 68 ff.

OUR COMPANY

Dräger attaches great importance to corporate governance. In an effort to emphasize this, we apply the German Corporate Governance Code (DCGK)—
which is aimed at stock corporations—to Drägerwerk AG & Co. KGaA. Deviations from the DCGK’s recommendations are published and justified in
accordance with the ›comply or explain‹ principle. The latest declaration of conformity pursuant to Sec. 161 of the German Stock Corporation Act (AktG) was
published on the Dräger website on December 18, 2020, and is based on the
DCGK in the version dated February 7, 2017, until March 20, 2020, and since
March 21, 2020, on the version of the DCGK dated December 16, 2019. Until
March 20, 2020, there were no deviations requiring explanation. Since March
21, 2020, Dräger complies with all recommendations of the DCGK apart from
two justified deviations concerning the Executive Board’s remuneration. Our
Corporate Governance Report in the declaration of corporate governance
describes the features of the management and control structure of Drägerwerk AG & Co. KGaA, as well as the significant rights of our shareholders, and
explains the special features compared to a stock corporation.
A partnership limited by shares is a hybrid between a stock corporation and a
limited partnership, with the character of a stock corporation predominating. As
is the case at a stock corporation, a partnership limited by shares is also required by law to have a two-tier management and oversight structure. The general partner manages the company and its operations, while the Supervisory

Board oversees the company’s management. Drägerwerk Verwaltungs AG is the
general partner of Drägerwerk AG & Co. KGaA. It manages the operations of
Drägerwerk AG & Co. KGaA and represents it, acting through its Executive Board.
The Supervisory Board of Drägerwerk AG Co. KGaA has twelve members,
half of whom are elected by shareholders and half by employees in accordance
with the German Co-determination Act. KGaA has twelve members, half of
whom are elected by shareholders and half by employees in accordance with
the German Co-determination Act.
In an effort to improve its efficiency, the Supervisory Board of Drägerwerk AG &
Co. KGaA has established an audit committee in accordance with recommendation D.3 of the German Corporate Governance Code dated December 16,
2019, and a nomination committee in accordance with recommendation D.5
of the code dated December 16, 2019. The Audit Committee monitors the
adequacy and functionality of the company’s external and internal financial
reporting system. Together with the statutory auditors, the Audit Committee
discusses the reports drawn up by the Executive Board during the year, the
company’s financial statements, and the audit reports. Drägerwerk AG & Co.
KGaA has set up a joint committee as a voluntary, additional body. The Joint
Committee decides on the extraordinary management transactions by the
general partner which require approval as set out in Sec. 23 (2) of the Articles
of Association of Drägerwerk AG & Co. KGaA.
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Dräger places great value on providing detailed information on the remuneration
of the Executive Board, as this forms part of exemplary governance and transparency for its shareholders.
Annual Report p. 68 ff.

The Remuneration Report provides an overview of the amount and structure
of Executive Board remuneration at Dräger and outlines the joint remuneration system for the Executive Board members and the top management levels
at the Group (Top Management Incentive, TMI) to the greatest extent possible.
Dräger’s remuneration system complies with the requirements of the German
Stock Corporation Act and the majority of the recommendations of the German
Corporate Governance Code in the version that came into force on March 20,
2020.
The remuneration of the Supervisory Board is also outlined in detail in the
Annual Report’s remuneration report.

102-13

serves as vice-chairman of the medical technology board for the same association. We have also joined forces with OR.NET e. V., a registered association
of industrial specialists, clinical staff, and researchers intent on realizing open
integration in the OR of the future, as well as in other areas of acute medicine.
Dräger is also involved in the GHA German Health Alliance, for which it provides
the vice-chairpersons of the executive committee. We are a member of ZVEI,
the Zentralverband Elektrotechnik und Elektronikindustrie e. V. (German
Electrical and Electronic Manufacturers’ Association), where we are involved
in working groups and committees, as well as in BDI, the Bundesverband der
Deutschen Industrie e. V. (Federation of German Industries). We are also
represented at the German Fire Protection Association; the International
Mines Rescue Body; Verband für Sicherheit, Gesundheit und Umweltschutz
bei der Arbeit e. V. (Association for Safety, Health and Environmental Protection at Work); and Berufsgenossenschaft Rohstoffe und Chemische Industrie
(Employer’s Liability Insurance Association for Raw Materials and the Chemical
Industry).

MEMBERSHIP OF ASSOCIATIONS

Dräger is involved in over 200 organizations and associations worldwide. The
degree of activity ranges from simple memberships (sponsorships) to positions
on governance bodies. For example, a Dräger representative who works in
Quality has been a member of the executive committee of SPECTARIS, the
German high-tech industry association, since 2019. Another Dräger representative

Furthermore, we are involved with numerous standardization experts at national,
European, and international level in the International Organization for Standardization (ISO) and the International Electrotechnical Commission (IEC), where
we play a role in developing new standards. In accordance with internal guidelines, no support is afforded to political parties and associations.

OUR STAKEHOLDERS
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Our stakeholders
102-40

As a global player, Dräger is confronted with the demands of various internal
and external stakeholders. The following list shows which stakeholders we
have taken a closer look at in defining the material sustainability topics.

POWER/INTEREST MATRIX 

High

102-42

In order to determine which stakeholders we need to engage with as part of
the sustainability debate, we have mapped them in a power/interest matrix
that indicates the extent of each stakeholder group’s interest in Dräger and
the extent of the stakeholder group’s power over Dräger.

EB

DF

M
WC
M/A/M

INFLUENCE

Internal:
investors, employees, managers, Dräger family, Executive Board,
Supervisory Board, works councils
Economic influences:
competitors, suppliers, service providers, medical customers, safety
customers, lenders, potential investors, analysts, rating agencies,
potential employees
Sociocultural influences:
media, neighboring residents, NPOs and interest groups, unions
Technological influences:
research institutes, colleges and universities, industry associations
Environmental and geographic influences:
NPOs and interest groups
Political and legal influences:
international lawmakers, ministries, authorities, municipalities,
standards committees

LM

MC
SC

A

L

RA

Sta

SB
LU

E

I

Med.

NPO
IA

SP/S
NR

Low

RI/C/U
Low

C

PI

INTEREST

PE
High

STAKEHOLDER GROUP
A
NR
SB
IA
WC
SP/S
RI/C/U
DF
M
L
LM
LU
I

Analysts
Neighboring residents
Supervisory Board
Industry associations
Works councils
Service providers incl. suppliers
Research institutes, colleges, and universities
Dräger family
Managers
Lenders
Lawmakers
Labor unions
Investors

MC
SC
E
M/A/M
Med.
Sta
NPO
PI
PE
RA
EB
C

Medical customers
Safety customers
Employees
Ministries, authorities,
municipalities
Media
Standardization committees
Non-profit organizations
Potential investors
Potential employees
Rating agencies
Executive Board
Competitors
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The respective interests were identified in surveys conducted with various
representatives of stakeholder groups in 2020, such as the works council,
managers, and the union. We determined further interests in expert interviews with representatives from Sales and Investor Relations, among others.
In 2020, we also conducted a global employee survey on sustainability that
called on all employees to tell us their opinion on the relevance of the topics.
Their participation rate indicates a fundamental interest in the topic. Furthermore, the survey showed that employees also want to be involved in and informed about sustainability-related activities at Dräger. The systematic analysis of questionnaires completed by customers and rating agencies with regard
to our sustainability performance that we have received in the past round out
our stakeholder mapping activities last conducted in 2020. Their findings
have been included in the materiality analysis to help identify our material sustainability topics.

102-44

OUR STAKEHOLDERS

» I think it is vital that we carefully
examine who our partners are.
Only by doing so can we build trusting
relationships based on cooperation that
is fair and sustainable for all involved.
Respecting human rights is my top
priority.«
Rainer Klug, Executive Board member for safety division

OUR MATERIAL
SUSTAINABILITY TOPICS

27
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Our material sustainability topics
In this report, we provide information on environmental concerns, employeerelated concerns, social concerns, human rights, and efforts to prevent and
combat corruption and bribery—including a wide range of topics whose
relevance for Dräger we identified prior to preparing our report in 2017—
pursuant to the German CSR Directive Implementation Act (CSR-RichtlinieUmsetzungsgesetz)9 and Sec. 289b through e of the German Commercial
Code (HGB). The first materiality analysis was performed in 2017, with another
being conducted in the reporting year. In accordance with the GRI framework
used by us, our reporting was again based on the areas in which our operations materially influence our economic, social, and ecological environment.
To this end, we held workshops with the appropriate departments at the
company’s headquarters in Germany.
Furthermore, we have identified topics that are important to our stakeholders
and influence their decisions by way of surveys with experts and representatives
of the stakeholder groups, as well as a group-wide employee survey. We have
also taken the requirements of rating agencies into consideration.

RELEVANT TOPICS ACCORDING TO GRI MATERIALITY
ANALYSIS 2020 

Child labor
Supplier
environmental
assessment

Forced or
compulsory labor

SOCIAL
Customer privacy

Human
rights

Diversity
and equal
opportunity

Employment

Marketing and labeling
Training and education
Non-discrimination

ENVIRONMENTAL

Environmental
compliance
Waste
Materials

Supplier social
assessment

Emissions
Energy

Occupational
health and safety
Customer health
and safety

Labor/
management
relations

Socioeconomic
compliance

Water

BUSINESS
Procurement practices
Anti-corruption
Anticompetitive
behavior
Economic
performance

The inner circle issues were identified as material both by our stakeholders and in terms of the impact
of our operations. For the topics in the outer circle, only one of these characteristics applies in each
case.

9

Act on the Strengthening of Non-financial Reporting by Companies in Their Management and Group Management Reports (Gesetz zur Stärkung der nichtfinanziellen Berichterstattung der Unternehmen in ihren Lageund Konzernlageberichten)
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The material issues result from the common ground between stakeholder
interests and the significance of our operations’ impact on our environment.
Wherever and whenever possible, we address these topics in greater depth
and state targets. We base our approach on the GRI Standards and provide
appropriate key performance indicators on the individual topics.
There were shifts but no fundamental changes as compared to the last
materiality analysis in 2017.
In determining our material topics, we identified four areas of action to which
we have classified our sustainability activities. The order in which the topics
are listed is not intended as an indication of their relevance.

SUSTAINABILITY AT DRÄGER 

WE PROTECT PEOPLE
Occupational health
and safety
Working conditions
Human rights

WE CREATE VALUE
Product responsibility

WE ACT ETHICALLY
Ethics and integrity
Prevention of corruption and
anticompetitive behavior
Dual-use products
and arms

WE RESPECT
OUR ENVIRONMENT

Economic performance

Environmental protection

Training and education

Supply chain
Commitment to society
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THE FOLLOWING IS AN OVERVIEW OF OUR MATERIAL TOPICS:

WE PROTECT PEOPLE
Occupational health
and safety
(GRI 403)

OCCUPATIONAL HEALTH AND SAFETY

Safety products support customers in a wide range of industries in ensuring
and enhancing safety in the workplace. Increasingly, safety services are also
being used by customers for whom we provide customer processes, in part or
in full, in the field of plant safety, including the chemical, oil and gas industries
in particular. That is why it is especially important to keep an eye on
occupational health and safety at our own company, in the supply chain, and
at our customers.

WE ACT ETHICALLY
ETHICS AND INTEGRITY

We are committed to ›Technology for Life.‹ A commitment of this nature is
only credible if all employees and business partners comply with the highest
possible standards when it comes to integrity. Business-specific rules—such
as on the topics of corruption, antitrust law, or conflicts of interest—provide
assistance in this regard.
PREVENTION OF CORRUPTION AND

Ethics and integrity
(GRI 102-16/17)

Anti-corruption (GRI 205)

ANTICOMPETITIVE BEHAVIOR
Employment (GRI 401),
labor/management
relations (GRI 402),
diversity and equal
opportunity (GRI 405)

Non-discrimination
(GRI 406), child labor
(GRI 408), forced or
compulsory labor
(GRI 409)

LABOR PRACTICES

Employees are the life force of Dräger. Their expertise, commitment, inventiveness, and customer focus are instrumental to our success. Mutual respect
and open and honest communication are some of the principles of our company.
Fair working and pay conditions, constant employee development, and a
healthy, individually adaptable work-life balance increase our attractiveness as
an employer.
HUMAN RIGHTS

It is important to us and our stakeholders to respect human rights throughout
the supply chain and prevent forced and child labor, as well as any form of
modern slavery.

Dräger disapproves of all corrupt, anticompetitive, and otherwise unlawful
behavior which is not sustainable. Our Compliance Management System
helps us to take the right steps.
DUAL-USE PRODUCTS AND ARMS

Dräger does not produce weapons or other implements of war that could harm
human life. Some of the personal protective equipment and products for
detecting hazardous substances that we offer have been categorized as
dual-use products or arms. It is our fundamental belief that all life is precious.
Our processes are designed to ensure that we comply with all legal regulations in our deliveries.

Organizational profile
(GRI 102-2)
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WE CREATE VALUE
Customer health and
safety (GRI 416),
marketing and labeling
(GRI 417), customer
privacy (GRI 418)

Economic performance
(GRI 201)

Training and education
(GRI 404)

PRODUCT RESPONSIBILIT Y

Our products have a direct influence on health and life, both for patients who
receive treatment with our medical devices and for the users of our safety
products. Premium quality and safety in connection with the use of our products
are therefore core requirements of our business.
ECONOMIC PERFORMANCE

Creating value is anchored in our company principles, the guidelines for our
entrepreneurial activities. This allows us to make a contribution to social and
individual prosperity. Through our products, solutions, and services, we also
support our customers’ competitiveness—at all our global locations.
TRAINING AND EDUCATION

The qualifications and commitment of all Dräger employees worldwide are the
cornerstone of Dräger’s success. As one of the largest industrial employers in
the German state of Schleswig-Holstein, Dräger is also one of the most
important providers of vocational training in the region.

WE RESPECT OUR ENVIRONMENT
ENVIRONMENTAL PROTECTION

Dräger’s products and services also make an important contribution to environmental protection at our customers’ places of business by ensuring that
pollutants are not released into the environment and by preventing environmentally damaging events. Within the company, we take the most environmentally friendly action possible to create a sustainable basis at all levels. Our
production processes are therefore classified as having a low impact on the
environment overall. Nevertheless, we constantly take measures to conserve
resources and avoid negative effects on the climate.

Materials (GRI 301),
energy (GRI 302),
water (GRI 303),
emissions (GRI 305),
effluents and waste
(GRI 306)
environmental compliance (GRI 307)

SUPPLY CHAIN

Our obligations towards individuals, society, and the environment are not limited only to us. We also expect our suppliers around the world to comply with
the standards they have agreed upon with us, which we monitor on a regular
basis.
SOCIAL COMMITMENT

We would like to make life a little bit better every day—beyond our technology.
That is why we contribute to many different fields with donations in cash and in
kind, and why we support social projects and activities.

The material sustainability topics listed here are explained in greater detail in the following chapters.

Procurement practices
(GRI 204), supplier
social assessment
(GRI 414), supplier
environmental assessment (GRI 308)

BRINGING SUSTAINABILITY TO LIFE:
CONCEPTS, TARGETS,
AND KEY PERFORMANCE INDICATORS

1.

WE PROTECT PEOPLE

1.1

Occupational health and safety

1.2

Labor practices
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1.3

Human rights
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1. WE PROTECT PEOPLE

1. We protect people
We take protecting our employees very seriously. We attach great importance to the topics of occupational health and safety in
particular, not least on account of the sectors in which we operate. That is because our products and services ensure greater
safety and protection for our customers too. Good working conditions also enable our employees to perform to the best of
their abilities. Among other things, this means ensuring that they are able to do their work without encountering discrimination
and in an atmosphere that respects their human rights.
1.1 OCCUPATIONAL HEALTH AND SAFETY

In many sectors worldwide, Dräger stands for safety—in the chemical industry, in mining, and in fire services, where working conditions can sometimes
be dangerous. Through our products and services, we play a role in making
them safer.

thoroughly investigate all incidents and put an end to the causes. We share
the insights gained in the process with other areas at Dräger that could potentially benefit from them.
GLOBAL OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT

Not only do we help our customers to meet their high safety standards, we
also place great value on protecting the employees at our own company. We
ensure a safe working environment and promote their health, even beyond the
extent required by law.

We have anchored our company principles to environmental protection,
quality, and occupational health and safety within our process landscape by
means of an integrated management system. Our aim in doing so is to ensure
compliance with legal requirements and internal guidelines alike while identifying and implementing future improvements.

Regular occupational health and safety training teaches our employees how to
behave in order to minimize the risk of accidents and dangers to health. We
constantly evaluate potential risks in the workplace, monitor the handling of
dangerous substances, and take the necessary protective measures. We

The Dräger occupational health and safety management system is based on
binding standards that apply to all companies around the world. At the present
time, 45 Dräger companies (2019: 44 companies) are certified in accordance
with the international ISO 45001 standard. They are subject to an internal
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auditing process as well as regular audits by TÜV Nord GmbH. Over 80 percent
of our employees work in certified units. All major production sites are part of
this global group certification. In 2020, the sales company in Saudi Arabia
again obtained certification in accordance with ISO 45001.
Each certified company draws up and monitors environmental and occupational
health and safety programs every year. As a result, we defined or continued
some 600 individual measures in 201910. All told, roughly 87 percent of these
planned measures have been implemented.
For example, Brazil held an ›Occupational Health and Safety Week‹ and China
launched a series of occupational health and safety training sessions for all
employees. In the U.K., the Safety Tracker and Reporting System (STARS)
was introduced, simplifying the reporting of potential dangers and analysis of accidents through the use of a smartphone app.
In Germany, a road safety campaign was carried out in 2020 within the scope
of the VISION ZERO initiative, and managers were trained on various safety
topics such as construction site safety, electrical safety, and handling hazardous
substances. Internal training measures on the latter were also provided for
safety officers.
The Dräger management system for occupation health and safety also allows
us to take a closer look at potential business-related risks. We view these

10

Figures for 2020 will be available in the report for 2021.

risks as being rather low overall. However, it is necessary to take into account
the potential loss of reputation or orders in the event of increased accident
rates.
Furthermore, indirect risks arise from business relationships, for example if
contractual partners violate occupational health and safety regulations or are
affected by adverse incidents, thereby interfering with their performance. We
counteract supplier and contractor risks related to occupational health and
safety in the process of qualifying suppliers and minimize them through contractual agreements and supplier audits.
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OCCUPATIONAL HEALTH MANAGEMENT

We promote our employees’ health beyond the extent required by law through
prevention programs, ergonomic workplaces, comprehensive medical care, occupational health management, and a wide range of company sporting activities.
This has a positive impact on employee satisfaction and motivation, and ultimately
has a positive effect on absences.
Globally, the main focus during the reporting period was on measures to protect
employees and curb the coronavirus infection rate. In order to fulfill our mission
of being a company of systemic importance to society in the best way possible,
we had, and still have, to find the balance between maintaining operations and
protecting employees. At the beginning of the pandemic, we set up a crisis
team at Group level, which included our company doctor. The measures were
continuously adapted to the most current developments and needs. We made
arrangements early on for mobile working where possible, and careful hygiene
concepts have taken effect throughout the Group. As a result, we have been
able to largely prevent infections in the workplace as well as successfully protect the health of our employees. In the reporting period, 715 employees from
Dräger locations around the world were sick with the coronavirus, with 668 of
them having recovered by the end of the year. Among the 46 people still infected
at the end of December 2020 were three German employees who were in
quarantine in a good general state of health.
403-2

In Germany, the rate of sick days in relation to the number of scheduled work
days stood at 5.3 percent in 2020. At our international locations, we recorded
a rate of 3.411 for the key performance indicator in question.12

11

12

13

86 %

We voluntarily offer workplace health promotion services as
a preventive measure. Over 86 percent of the employees in
the area under observation11 take advantage of such offers.

At our headquarters in Lübeck, our health center—which is staffed with occupational physicians, orthopedists, and physical therapists—provides comprehensive medical care. Along with the mandatory health screening, our company
doctor also offers regular checkups and general medical advice. Many employees
take advantage of these offerings, participate in health promotion programs, or
work out at the company gym. In 2020, 5,859 employees (2019: 3,847) took
part in one of Dräger’s prevention and health promotion programs.
The cooperation with Best Doctors established in the previous year was continued
to ensure the best possible medical care for all Dräger employees. As a result,
Dräger employees around the world13 have the option of obtaining expert medical
opinions, getting answers to questions or concerns regarding a diagnosis, or
finding help in their search for treatment options abroad.
Our occupational health management efforts were honored with Germany’s
Corporate Health Award for the second time in 2019. The constant development that has made health a firmly anchored principle at the company was
recognized as a special strength.

The 30 largest Dräger subsidiaries (by headcount) were located in the following countries in 2020: Australia, Austria, Brazil, China, France, Germany, India, Italy, Japan, Mexico, the Netherlands, Poland, Saudi Arabia,
Singapore, South Africa, Spain, Switzerland, the United Kingdom, and the United States. Our production sites are located in Chile, China, the Czech Republic, France, Germany, India, Sweden, South Africa, the 		
United Kingdom, and the United States. This list may vary due to the consolidation of companies or restructuring programs.
Formula used in calculation: rate of sick days (in %) = absence: scheduled working hours * 100. Distortion may result from a lack of data from the U.S., where absences due to illness are not recorded separately from
other absences.
Employees in the U.S. already have access to similar services from a different provider.
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When it comes to occupational health and safety, Dräger also works closely
with authorities, employee representatives, and employer’s liability insurance
associations. In Germany, measures to reintegrate employees who have been
away from the workplace for an extended period of time due to injury or illness,
for example, are based on a company agreement and are taken in close cooperation with the works council and representatives of employees with disabilities.
A department-specific hazard analysis concerning mental health risks was once
again performed in the reporting period. The resulting findings will be made
available to the managers responsible for the areas in question in the first
quarter of 2021 with the goal of deriving measures. Surveys for hazard analysis
concerning mental health risks will be successively rolled out at all German
Dräger companies. Due to the COVID-19 situation and the associated high
workload, particularly in service, this was limited to the Lübeck site. However,
the results from 2019 were processed further in 2020.

403-2

ACCIDENT RATES

Vision Zero is our long-term goal when it comes to occupational health and
safety—because every accident is one too many.
Dräger is a partner of the VISION ZERO campaign of
the International Social Security Association (ISSA).

|
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On the path to an accident-free world, Dräger aims to reduce the accident rate
(LTIR14) by 20 percent worldwide compared to the 2015 benchmark within a
period of five years. In 2015, we set up a global reporting system to record and
evaluate accidents. The accident rates with and without lost time (LTIR and
TRIR) fell significantly year-over-year in 2020 (see chart). The vast majority of
accidents occur in Germany, where most employees are employed. Compared
to other sectors with a higher risk potential, the severity of accidents at Dräger
tends to be low. As most accidents are attributable to human error, our
improvement efforts in Germany are currently focused on raising safety awareness at all levels and preventing dangerous work situations from happening in
the first place. This has reduced the number of lost-time accidents in Germany
by 20 percent compared to 2019.
We are gathering employees’ observations and experiences in all areas of
production in order to identify potential sources of danger and avoid them in
the future. These efforts alone have resulted in numerous improvements that
have largely been developed by the employees themselves. For example, we
have evaluated and optimized the ergonomics of workplaces, made transport
routes safer, and trained managers extensively.
ACCIDENT RATES LTIR AND TRIR 
Rate

Lost time incident rate (LTIR)
Total recordable incident rate (TRIR)

2020*

2019

2018

2017

2016

2015

3.8
7.1

5.6
11.0

4.4
7.9

5.4
11.0

4.2
9.0

5.1
10.5

* Data for 2020 is provisional.

14

The lost time incident rate (LTIR) is an internationally used key performance indicator to measure the number of workplace accidents with at least one day of lost time per 1 million working hours. The total recordable
incident rate (TRIR), which is also based on working hours, additionally takes into account accidents without lost time that require medical attention. Dräger looks at accidents involving all company employees,
excluding non-business-travel accidents that occur while commuting to or from work.
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1.2 LABOR PRACTICES

Employees are the life force of Dräger. Their expertise, commitment, inventiveness,
and customer focus contribute to the company’s success. Mutual
respect and trust, as well as open and honest communication, are some of the
principles of how our company does business. We respect and appreciate our
employees as individuals. We benefit from this diversity, as it enriches our
corporate culture.
Through a culture of good leadership and cooperation, we intend to promote
performance while also constantly strengthening the willingness to accept
change. Since this is the cornerstone for maintaining our competitiveness, we
have had an HR strategy design to help us pursue these goals since 2018.
Fields of action that have been identified and are to be addressed between now
and 2023 comprise ›competitive working conditions,‹ ›leadership, collaboration,
and health,‹ ›future-proof capabilities and capacities,‹ and ›organizational development and change management.‹

» As the Chief Human Resource Officer,
my primary focus is on our employees.
Their health and safety are our
greatest priority. This is why every
accident is one too many!«
Dr. Reiner Piske,
Executive Board member for Sales and Human Resources
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GLOBAL EMPLOYEE TURNOVER IN % 
7.5

2016

5.1

5.0

5.0

4.3

2017

2018

2019

2020

ATTRACTIVE WORKING ENVIRONMENT

Demographic change and the shortage of skilled professionals also have an
influence on Dräger. Just like every other company that is active in the market,
we are exposed to the risk of not finding and retaining enough qualified employees to ensure the success of our company in the medium to long term.
´

401-1

402-1

When it comes to our employees, we pursue the goal of ensuring that they
dedicate their ideas and passion to Dräger in the long term through attractive
working conditions, interesting experiences, and a good working environment—a campaign that has proven to be a major success. Employee turnover
stood at 4.3 percent group-wide in the reporting period (2019: 5.0 percent)
and at 3.3 percent at our German companies (2019: 3.0 percent).
Still, we measure our employees’ loyalty to the company in more than just the
turnover rate. The findings of the global employee survey, which takes place
every two years, show us how satisfied our employees are with the working
atmosphere. All employees were asked most recently in September 2019 to
share their opinions on various topics, such as cooperation and leadership. The
participation rate stood at 79.8 percent. Within the framework of the survey,
84 percent of employees stated that they were very satisfied with their work
and with Dräger as an employer, and 87 percent of employees found the guiding philosophy of ›Technology for Life‹ to be a source of inspiration in their
day-to-day work; 79 percent indicated that they would recommend Dräger as
an employer to friends and acquaintances.

|

1. WE PROTECT PEOPLE

On the labor market, we also continue to position
ourselves as an attractive employer for new and
experienced specialists. The results of various
external certification programs and studies on employer attractiveness indicate that our efforts were once again successful in the
reporting period. For example, we once again achieved very good results in
various employer rankings published by Trendence Institut, a respected
employer branding company. We were voted the fourth most attractive employer in Germany in the electrical engineering and electronics sector among
the target group of young professionals and recent college graduates. Experienced specialists voted Dräger the ninth most attractive employer in the
sector.
In 2020, the CLEVIS Future Talents Report not only recognized us as a STAR employer for student interns, but also as
one of the top three employers for student interns in all of
Germany. This honor confirms our above-average quality as
an employer—reflected in an external, independent survey of our student interns—as well as our above-average brand image.
In addition, Dräger received the Fair Company seal in 2020.
Fair Company is the largest and best-known employer
quality initiative in Germany. As a member company, Dräger
has signed a binding pledge to uphold verifiable quality
standards for employing interns, student employees, and young professionals
that are reviewed twice a year as part of an independent survey.
Dräger received a special honor this year as a result of a
survey commissioned by WirtschaftsWoche magazine, being
ranked Germany’s ›Most valuable employer for the public
good.‹
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Dräger was also recognized as an attractive employer on the international
stage in 2020, with our Colombian subsidiary Draeger Colombia S. A. receiving
the ›Great Place to Work‹ certification.

Dräger and affordable group direct insurance. At our location in Lübeck, the
offerings include subsidized meals at two company restaurants, as well as a
wide range of athletic, leisure, health, and further training options.

CORPORATE SOCIAL BENEFITS

As a family run company with roots going back over 130 years, we know how
important it is to have a strong family at your side. But that also means taking
responsibility for the people close to you. To ensure this is possible on top of
maintaining a career, Dräger offers a variety of services designed to help
employees in Germany balance family and work life. Our offerings are
intended to help employees be there for their children and family members
while continuing to work. Flexible working hours, part-time work, mobile working, and telecommuting are possible, depending on the job and in
consultation with managers. Dräger also works closely with an independent
family service provider that is available 24 hours a day. Employees can turn to
the service provider for information and advice on childcare and looking after
family members in need of care, as well as advice in difficult situations in life.
In the reporting period, this was more widely used than in the past. In addition,
60 all-day spots for children aged one to six are available at a day-care center
close to the company’s premises.

Dräger employees benefit from attractive working conditions. Corporate social
benefits are a part of this. The range of benefits naturally varies worldwide
from location to location, as many are smaller than our headquarters in Lübeck.
We gear our employer benefits toward country-specific requirements. At locations where we also employ part-time staff, we generally grant full- and parttime employees the same benefits. Exceptions apply with regard to entitlement to benefits related to company pensions or sabbaticals, for example.
At all companies, employees continue to receive pay when they are ill. In
seven countries, Dräger’s commitment to continuing to pay its employees in
the event of illness even goes beyond the legal requirements.
Our employees are insured against occupational accidents and diseases at
most of the companies surveyed. At some locations, we even exceed the
statutory requirements.
Dräger offers its employees voluntary life insurance, health insurance, or disability insurance benefits, especially at those international locations where
there are no statutory protections in this regard, or where the statutory
protections are weak.
In Germany, employees receive support when it comes to caring for their
health. They can also take advantage of a company pension plan financed by

In 2018, Dräger became the first company in Schleswig-Holstein, Germany, to
join the network ›Unternehmen vernetzen Väter,‹ which aims to help fathers
strike a balance between home life and their careers. The membership gives
fathers at Dräger access to special events, presentations, webinars, and a comprehensive knowledge database, plus it provides them with an opportunity to
network with fathers at Dräger and at other member companies. Although only
able to offer a reduced program since April due to the coronavirus pandemic,
several lectures were held during the reporting period as well as a father-and-
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child outdoor event. In honor of its dedication, Dräger received the network
award in the category ›Most committed fathers’ network in a company‹ in 2020.
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EMPLOYEE SHARE PROGRAM BASED ON PREFERRED SHARE 

The company set up a day camp for 6- to 12-year-olds at its Lübeck location in
2019 to offer parents additional support in caring for their children during school
summer vacations. This offer was also very positively received in 2020.
on average per
employee

share

In addition, the family service offered online childcare for children between the
ages of 6 and 12 for the first time in spring 2020. Particularly now, when
quarantine, childcare, and mobile work are playing an increasingly large role,
employees were happy to take up the offer. Since 2019, certain groups of
employees at Dräger in Germany have the option of skipping the bonus to
which they are entitled in July of each year under their collective agreements
in favor of eight additional days off work up to two times a year to care for
an immediate family member at home or to care for a child (up to the age of
eight), provided the employee lives in the same household as the child.
We once again implemented our employee participation program based on
preferred shares for employees of the German Dräger companies during the
reporting period. Our aim in doing so is to support direct involvement in our
company by employees and to increase their interest in the development of
business. Participating employees receive an additional bonus share for every
three preferred shares they acquire. Dräger purchases the bonus shares in
regular trading on the stock market.

25

2,169 employees

share

(2019: 36)

purchased shares
(2019: 1,008)

share

54,315
(2019: 35,817)

share
share

+

18,105

bonus

share

(2019: 11,939)

Due to the exceptional strain placed on employees in 2020 as a result of the
COVID-19 pandemic, the Executive Board decided to pay a special thank-you
bonus to all eligible employees worldwide. In addition, all eligible Dräger employees in Germany were offered a one-time bonus of five shares as a thankyou for their work performance and commitment.
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PARENTAL LEAVE AND PART-TIME WORK

Parents who work are often looking for the best way to combine their responsibility for their families with the challenges they face in the workplace. In
many countries, the option of parental leave has been created to help them
achieve just that. Dräger implements the applicable legal conditions in each
instance. At the 18 companies in our reporting scope15 outside of Germany
that offer parental leave, 63 employees took advantage of the option in 2020.
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Dräger employees in Germany are entitled to work part-time under the
German Part-Time and Temporary Employment Act (TzBfG).

NUMBER OF WEEKLY WORKING HOURS
OF DRÄGER EMPLOYEES IN GERMANY 2020 

2.0 % (2019: 2.3 %)
up to 20 hours/week

PARENTAL LEAVE IN GERMANY 2020 

59.3 % (2019: 59.6 %)
up to 40 hours/week

6.6 % (2019: 6.8 %)
up to 30 hours/week

32.1 % (2019: 31.3 %)
up to 35 hours/week

323

employees took parental leave
in 2020 (2019: 312)

100 %

returned to Dräger after
completing their
parental leave

4.3 %[ 2773 %% ♀♂]
of the workforce in Germany
(2019: 4.4 %)

The employees returning
to work in 2020 took an average of just over
of parental leave (2019: 5.0).

4

months

EMPLOYEE REPRESENTATION BODIES

Our employees are able to look after their interests through directly elected
employee representatives in accordance with the respectively applicable laws.
This applies to 99 percent of the employees in Germany (2019: 99 percent),
who are represented by a works council. Senior management, however, is
represented by a separate committee. The works council in Lübeck (41 members), 15 individual works councils with a total of 95 members, the works
council for the sales region of Germany, and the central works council, along
with the youth and trainees’ council and the representatives of employees with
disabilities, ensure that employees’ rights are protected at Dräger.

		 The 30 largest Dräger subsidiaries (by headcount) were located in the following countries in 2020: Australia, Austria, Brazil, China, France, Germany, India, Italy, Japan, Mexico, the Netherlands, Poland, Saudi Arabia,
Singapore, South Africa, Spain, Switzerland, the United Kingdom, and the United States. Our production sites are located in Chile, China, the Czech Republic, France, Germany, India, Sweden, South Africa, the 		
United Kingdom, and the United States. This list may vary due to the consolidation of companies or restructuring programs.

15

407-1
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In Germany, over 400 company agreements govern a wide range of topics
related to working hours, pay, IT, and more. They ensure a balance between
employer and employee interests.
In Europe, a separate works council—the Dräger European Forum (DEF)—
supports cooperation between employees and corporate management. It
communicates and represents the interests of all European employees in
dealings with the group’s management. The DEF is responsible for all matters
that concern at least two Member States of the European Union. The council
complements the existing representation bodies at plant, company, and national level without limiting their rights. At the present time, employees from
Germany, the Netherlands, France, Spain, Belgium, Austria, and the Czech
Republic are represented in the DEF.
102-41

IG Metall, the largest single labor union in Germany, represents its member
employees at Dräger. The Dräger companies Drägerwerk AG & Co. KGaA,
Dräger Safety AG & Co. KGaA, Dräger Medical Deutschland GmbH, Dräger
Medical ANSY GmbH, Dräger TGM GmbH, Dräger Interservices GmbH, and
Dräger Gebäude und Service GmbH are members of the ›NORDMETALL
e. V.‹ employer association. As a result, they are bound by collective agreements. These Dräger companies apply the respective collective agreements
for the metal and electrical industries. At Dräger in Germany, over 92 percent
of employees are covered by collective agreements.
The Dräger Future Collective Agreement (Zukunftstarifvertrag Dräger)
entered into force on January 1, 2016. Its duration, which was initially limited
to the end of 2020, was extended in the reporting period to June 30, 2023.
Furthermore, content amendments and additions were also agreed. The
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Future Collective Agreement is particularly relevant to the Lübeck site and
the sales region of Germany. In it, the contractual parties have laid solid foundations for Dräger to remain successful at its base in Germany. The agreement largely standardizes the working and collective agreement conditions in
Germany, regardless of the company or region in which the employees work.
Using the Future Collective Agreement as a basis, conditions for pay and
working hours have been agreed upon for those Dräger companies at which
other collective agreements normally apply.
DIVERSITY AND EQUAL OPPORTUNITY

405-1

Dräger is represented in over 190 countries and maintains its own sales and
service companies in roughly 50 of them. Diversity is therefore a key element
of our company. In compliance with national and international laws, we pursue
hiring practices that are free of discrimination. In Saudi Arabia, Dräger created the structural conditions in 2018 that will enable women to be employed
in the legally required form. In the reporting year, we increased the number of
female employees at our locations in Saudi Arabia.
Dräger is also committed to equal opportunity, regardless of ethnic heritage,
gender, age, religion or beliefs, disability, or sexual identity. We value a diverse workforce, which enables us to benefit from a wide variety of personalities, cultures, ways of thinking, and ideas. We also promote a corporate
culture to which all employees are able to contribute their potential.
In 2008, Dräger signed the Diversity Charter (Charta der Vielfalt), helping
promote the recognition, appreciation, and consideration of diversity in the
working world.

102-12
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Dräger, along with 49 other family run companies from Germany, has also
been taking a stance for more tolerance and cultural openness as part of the
nationwide ›Made in Germany—Made by Vielfalt‹ campaign since 2019. The
philosophy behind the initiative is that a peaceful, respectful approach to dealing with each other is more important than a person’s ethnicity or cultural
background.
Dräger is also a member of ›Genderdax,‹ a gender and diversity project at Lübeck
University of Applied Sciences, designed by professionals and academics. This
project aims at getting more women into specialist and management positions.
In addition to a comprehensive information platform, practical topics are
addressed at various conferences and workshops, with up-to-date information
provided on current developments.
Dräger also received the ›TOTAL E-QUALITY‹ rating in
the reporting period, which is awarded to organizations
from business, science, and administration, as well as
associations that successfully implement equal opportunities throughout their personnel and organizational
policies.
LEADERSHIP MODEL

With the goal that everyone can set an example, Dräger’s global guiding principles of good leadership and collaboration were implemented in our
WeLEAD leadership model in 2016. ›I embrace diversity‹ is a core element of
WeLEAD. In this context, good leadership and collaboration mean the following,
among other things, at Dräger:
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We value diversity and use it to improve results.
We actively take and integrate different perspectives.
We appreciate cultural differences and adapt our own conduct accordingly.
WeLEAD, as our approach to leadership and cooperation, is a continuous
process. We develop our principles concerning leadership and cooperation
further so as to strengthen Dräger’s abilities to stay competitive and innovative.
This year, we identified various initiatives relating to cultural development at
Dräger, brought them together and made them transparent for employees. For
example, the People and Culture initiative, which aims at strengthening our
feedback culture; a pool of employees who support other departments in projects as agile coaches, OKR masters, or change managers; and our innovation
garage as a space for experimentation and learning. We check all initiatives
against our WeLEAD model as well as for their effectiveness, strengthen suitable approaches, and support the departments according to their specific situation and needs. We are convinced that this will accelerate our planned corporate culture change.
WOMEN IN MANAGEMENT POSITIONS

Well over a century ago, Bernhard Dräger, the head of the company at the
time, stressed the equal role of women, as sources prove. This maxim continues to apply to this day: We want the right person for the position. The applicant’s qualifications, and not their gender, are what count. Most of the managers are still male at Dräger. However, we believe that there are more women
at Dräger who would be suited for a management position. We would like to
explore and foster this potential for the benefit of the entire company. Therefore, the goal is to raise the percentage of female managers in the long term.
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Employees who provide disciplinary oversight to at least one person are
counted as managers.

promoting talent with the aim of discovering and leveraging the talent of women
for management tasks.

WOMEN IN MANAGEMENT POSITIONS 

» I am convinced that we have
many women at Dräger
who are well-suited for
an executive position here.
I would like to foster this potential.«

Percentage of female employees*		
Percentage of female managers 		
in relation to the total number of managers*
Percentage of women in the first level 		
of management below the Executive Board**
Percentage of women in the second 		
level of management below the Executive
Board**

December 31, 2020

December 31, 2019

28.6 %
21.1 %

28.6 %
19.2 %

20.6 %

17.1 %

15.7 %

19,5 %

Data was collected on the 30 largest Dräger subsidiaries and the production sites around
the world, allowing us to cover almost 87 percent of Dräger employees.
** These figures apply solely to Drägerwerk AG & Co. KGaA. The management levels are not
comparable internationally.

Dr. Reiner Piske,
Executive Board member for Sales and Human Resources

*

To advance the cause of women in management as an aspect of diversity, the
Executive Board called on the organization in 2018 to make a conscious effort
to look for suitable female employees when filling management positions and

Information on networking opportunities, services, and events for women was
provided on Dräger’s intranet once again in the reporting period. Advisory sessions for women were also held. Within the scope of the push for ›Women in
management,‹ several networking meetings and online formats covering a variety of topics were also offered. A mentoring program for women is planned to
provide additional support moving forward.
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We also launched a pilot project of the ›top-sharing‹ model, where two female
part-time employees share one management position. Through this modern
working model, Dräger is stepping up and taking account of the necessity for
social change toward greater work-life compatibility. This top-sharing model
also contributes to more gender equality in management positions by enabling
part-time management. The coming year will see follow-up coaching take place
for the pilot tandem management project, followed by an evaluation.

works politely, fairly, and respectfully. By doing so, everyone protects
Dräger’s good reputation. We firmly believe that an environment of this nature
leads to a positive and productive working atmosphere.

EQUAL REMUNERATION FOR WOMEN AND MEN

No incidents of discrimination were reported to the company complaints
office in Germany during the reporting period (2019: one).

Women and men are paid according to the same grouping criteria at all Dräger
locations. The requirements of the position are the determining factor.
At the German Dräger companies, pay for employees covered by collective
agreements is based on the respective collective agreements, regardless of
the respective employee’s union membership. In line with the legal requirements, the responsible works council is always involved in hiring, regrouping,
and transfers to ensure that women and men are paid equally and fairly.

1.3 HUMAN RIGHTS

Respecting human rights plays an instrumental role in our corporate social
responsibility. Dräger tolerates neither threats nor other forms of violence
against employees in the workplace. We show zero tolerance towards child or
forced labor, as well as any form of modern slavery or work facilitated by
human trafficking. This applies as much to our own companies as it does to
our contractual partners and supply chains.
Dräger treats all people with respect. We expect all employees to treat colleagues, customers, suppliers, officials, and other persons with whom Dräger

16

17

Any employees in Germany who feel discriminated against can turn to a company
complaints office. We set up additional advisory units in 2020 to offer those
affected more comprehensive support and to facilitate access.
406-1

Furthermore, two incidents of discrimination were reported at the 30 largest
Dräger subsidiaries and at the global production sites (2019: two).16 In one of
the cases, disciplinary measures were initiated and in the other case, the
allegations were unfounded.
We did not make any significant investments17 at the 30 largest Dräger subsidiaries and at the global production sites that would have allowed us to exert a
material influence on human rights aspects in the respective region. Such influence would have been expressed in human rights clauses in the investment
contracts.

412-3

No incidents of child labor or forced labor were reported as part of our data
collection efforts16.

408-1, 409-1

All told, Dräger estimates the risk of human rights violations at its business
locations, especially with regard to child and forced labor, to be very low. We
believe the topic to be more relevant in the supply chain, since we work with
more than 2,500 suppliers worldwide.

The 30 largest Dräger subsidiaries (by headcount) were located in the following countries in 2020: Australia, Austria, Brazil, China, France, Germany, India, Italy, Japan, Mexico, the Netherlands, Poland, Saudi Arabia,
Singapore, South Africa, Spain, Switzerland, the United Kingdom, and the United States. Our production sites are located in Chile, China, the Czech Republic, France, Germany, India, Sweden, South Africa, the United
Kingdom, and the United States. This list may vary due to the consolidation of companies or restructuring programs.
Investments with a volume of more than EUR 25 million
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2.1 Ethics and integrity
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Prevention of corruption and
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2. We act ethically
We are committed to ›Technology for Life.‹ A commitment of this nature is only credible if all boards, employees,
and business partners comply with the highest possible standards when it comes to integrity. We manage this
commitment through various guidelines, codes of conduct, and a compliance management system. We condemn
corruption and anticompetitive behavior. Through our products and services, we support people around the world
who entrust our technology with their lives. It is our belief that all life is precious. Our processes are designed to
ensure that we comply with all legal regulations in our products and services.
2.1 ETHICS AND INTEGRITY

It is a matter of course for us to comply with all of the laws applicable to us in
every country in which we operate. Regardless of location or business field,
it is the responsibility of every employee—including the management and
Executive Board—to comply with all local applicable laws, our Principles of
Business and Conduct, and all further Dräger guidelines.
419-1

As such, we did not have to pay any significant18 fines for non-compliance with
the law in the reporting year.

102-16

Dräger disapproves of all corrupt, anticompetitive, and other unlawful behavior. Corruption and violations of antitrust law distort competition; destroy the

18

trust of customers, business partners, and the public; and lead to higher
costs for all involved.
Our Principles of Business and Conduct form a binding framework for our
everyday responsibility towards our employees and business partners. All
boards and employees are obliged to comply with the Principles of Business
and Conduct, which apply throughout the company. They provide guidance on
preventing corruption and anticompetitive behavior while also addressing human rights topics and our responsibility towards the environment. With regard
to risk, our Principles of Business and Conduct are supplemented by further
business-specific rules that also apply throughout the company on topics related to corruption, antitrust law, or dealing with potential conflicts of interest.

According to the risk classes from our Management Report, we define significant fines as amounts exceeding EUR 5 million.
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These rules also include our supplier code of conduct and the Anti-Corruption
Code for Business Partners in sales contracts.
Among other things, our Anti-Corruption Directive governs the benefits that
may or may not be promised to, offered to, accepted from, and granted to
business partners. In addition, the Directive on Handling a Potential Conflict
of Interest describes the extent to which employees’ private activities may
compete with Dräger’s financial, business, or ethical interests. It draws
potential boundaries between business and private activities and provides
recommendations for dealing with potential conflicts of interest based on
easy-to-understand examples.
Our Antitrust Directive specifies our obligation to comply with antitrust law,
describes the basics of antitrust law, and outlines rules of conduct at events
such as association meetings and in dealing with alliances. Free competition
is one of the values for which Dräger also stands. Antitrust law, which
protects this free competition, is designed to ensure the greatest possible
selection of products and services at the lowest possible prices. Since Dräger
also benefits from free competition, we do not employ a double standard by
circumventing competition through collusion. On the contrary, Dräger has
confidence in its employees and products, in their expertise and quality, and
in its own competitiveness. We invest in precisely these values that guarantee
lasting success as a company and disapprove of any forbidden attempts to
wield influence over or enter into secret agreements with competitors. Instead,

|
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Dräger has invested since its founding in protecting intellectual property
through patents, which ensure the company the exclusive use of inventions.
The patents we hold today are not our only way of developing the market in a
freely competitive atmosphere and advancing our business. We are also actively
involved in standardization and promote the development of new standards.
This benefits market participants, first and foremost our customers.
COMPLIANCE ORGANIZATION

The responsibilities of the Executive Board include monitoring the group-wide
Compliance Management System (CMS). The system is based on three
pillars—prevent, detect, and respond—and is subject to a process of continuous
improvement. The Executive Board has therefore assigned responsibility for
compliance to the Chairman of the Executive Board, thereby underscoring the
relevance of the topic.
The Corporate Compliance Committee (CCC) develops and implements
appropriate measures to maintain and further enhance the CMS, as delegated
to the CCC by the Executive Board. The CCC is supported in this process by
the Corporate Compliance Office (CCO). Both together are referred to as the
›Compliance Function.‹ At the foreign subsidiaries, the respective managing
directors are responsible for compliance and are supported in some instances
by local compliance officers. In 2020, we increased the number of compliance
officers who support management at the local organizations in performing their
compliance duties to 30. They are in regular contact with the CCO.
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OVERVIEW OF THE COMPLIANCE ORGANIZATION

Executive Board

Chairman of the Executive Board: Stefan Dräger

Corporate Compliance Committee

|
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The responsibilities of the Compliance Function at Dräger cover
the following aspects of compliance19:
anti-corruption
antitrust law
fraud (violations of commercial criminal law)
conflicts of interest
Further compliance risk areas—such as data protection and information security,
customs and export controls, money laundering prevention, or tax compliance—
are handled at Dräger by the responsible departments.
ADVICE

Corporate Compliance Office
(Corporate) Compliance Function
(Foreign) General Managers/Compliance Officers
(Global) Compliance Function

Line of reporting (in compliance matters)

19

Line of delegation

Defined in the rules of procedure of the Drägerwerk AG & Co. KGaA Corporate Compliance Committee

The compliance helpline can be contacted by email (compliance@draeger.com).
In addition to direct contact with employees at the Compliance Office and the
respective local compliance officers, it provides an additional tool for internal
and external advice. The requests for advice are analyzed and evaluated with
regard to potential for improvement in the CMS or potential internal need for
training.
We respond to questions from external stakeholders that we receive, for example,
as part of supplier audits, across departmental boundaries.

102-17
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WHISTLE-BLOWER SYSTEM AND NON-RETALIATION POLICY

Secure and reliable channels of communication for employees and business
partners, as well as for all other stakeholders, are essential for effective
compliance. Everyone must be aware of their individual responsibility for acting with integrity for even the best compliance system to work. Here at Dräger,
one thing is important to us in this regard: Dealing with weaknesses and
mistakes openly allows us to identify early on where we can take appropriate
steps and where we may have to put internal company processes to the test.
Dräger encourages its employees to discuss concerns directly with their
respective managers. If there is no way to solve the problem by doing so, or
if talking to their managers seems inappropriate, employees have the option
to report concerns related to compliance-relevant or ethically questionable
conduct directly to the Corporate Compliance Office, either in person, by
mail, by telephone, or by email (compliance@draeger.com).
We are aware that there may be situations in which direct and open dialogue
appears inappropriate, or in which a whistle-blower would generally prefer to
remain anonymous. For such instances, Dräger provides the Dräger Integrity
Channel, which was set up in 2019 to offer an additional option for tipping the
company off to potential compliance violations.
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The Dräger Integrity Channel is a Web-based whistle-blower channel that

supplements the whistle-blower system. The channel is available to Dräger
employees, our business partners, and anybody else—regardless of location, around the clock. The channel can be used to provide tip-offs about
potential breaches of Dräger’s Principles of Business and Conduct, internal company guidelines, or applicable laws, or obtain advice about such
matters. The Dräger Integrity Channel is almost completely rolled out and
has replaced the previous compliance hotline. Currently, 99 percent of
employees are already able to use the Dräger Integrity Channel. Each national rollout of the Dräger Integrity Channel has been accompanied by a
communications campaign that aimed to go beyond merely providing information about the new channel by also underscoring the importance of
compliance for Dräger.
It is important to note that Dräger will not permit retaliation in response to
an employee providing information regarding any conduct reasonably
believed to constitute a violation of law, the Dräger Group’s Principles of
Business and Conduct, or other Dräger directives, or in response to an
employee participating in an internal investigation. This non-retaliation policy
is an essential part of our Principles of Business and Conduct.
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2.2 PREVENTION OF CORRUPTION AND
ANTICOMPETITIVE BEHAVIOR
205-1

IDENTIFICATION OF RISKS

The systematic documentation and assessment of relevant compliance risks are
a key element of Dräger’s CMS and risk management system. Based on the
findings, we derive measures to address and minimize risks.
The failure to comply with applicable laws and codes of conduct designed to
prevent corruption is a central compliance risk. The material corruption risk lies
in the (potentially) inappropriate granting of advantages or benefits, either
directly by Dräger or indirectly by its sales and distribution partners, and the
(potentially) inappropriate acceptance of advantages or benefits in purchasing.
The materiality of this risk is based on a wide range of potential forms of the
inappropriate granting and acceptance of advantages and benefits.
The failure to comply with antitrust law constitutes a further material compliance risk. At Dräger, we do not want agreements to be reached that would
open the door to sharing sensitive information with competitors or using a
market-dominating position to the disadvantage of customers or suppliers.
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companies and to identify optimization potential. It was not possible to conduct this type of review in 2020 on account of the pandemic situation. The
Internal Audit department also assesses the internal control system (ICS) of selected Dräger locations and functional areas, and conducts compliance audits.
In 2020, a total of fifteen business standard audits (2019: thirteen), five
compliance audits (2019: six), and eight IT audits (2019: five) were carried out
in this way.
COMMUNICATION AND TRAINING

Our employees can inform themselves in German and English about the topic
of compliance in general and anti-corruption policies or antitrust law in particular
at any time on the intranet, where information concerning options for reporting
concerns or reservations related to specific business conduct can also be
found.
Since 2019, all key information on compliance has also been available to the
public on the Dräger website. Along with links to the Sustainability Report and
Dräger’s Principles of Business and Conduct, the website also provides
access to the Dräger Integrity Channel.

ASSESSMENT OF OUR BUSINESS LOCATIONS

In 2020, roughly 15,177 employees received our bilingual compliance newsletter
directly (2019: 10,200).

In addition to the compliance risk assessment, and the resulting measures and
controls, Dräger conducts interview-based compliance reviews at selected
locations to determine the compliance maturity of the respective national

It is important that our employees are well-informed about the issue of compliance. New employees are instructed about the most important standards

205-2
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and policies on topics such as anti-corruption measures or antitrust law
through the Start@Dräger page. New employees without access to the
Start@Dräger page20 receive a printed copy of the Principles of Business and
Conduct in the Dräger Group and the Compliance Pocket Guide.
Part of our Corporate Integration Program (CIP) includes recommending to
all managers, project managers, and specialists that they hold classroom
training courses on the topic of compliance.

20

Not all foreign subsidiaries have access to the digital onboarding process yet.

2. WE ACT ETHICALLY

Three global training waves take place each year. Employees who have already
completed training are required to repeat it every two years and refresh their
specific knowledge. New employees relevant for the target group are invited to
participate in the online training courses within their first six months of working
for the company.

ONLINE COMPLIANCE TRAINING COURSES 2020

We also offer three online compliance training courses: an anti-corruption
training course, an antitrust law training course, and training on dealing with
potential conflicts of interest. The training courses are geared toward employees
who have been deemed relevant for specific target groups. While anticorruption training and training on dealing with potential conflicts of interest
are both mandatory for managers and nearly all employees worldwide (with
the exception of certain groups of employees, such as those in production),
antitrust law training is geared toward managers and those employees who
are in close contact with markets and customers.
The online training courses are accessible worldwide and are centrally managed. They are available in nine languages (German, English, Spanish, French,
Portuguese, Italian, Chinese, Japanese, and Russian). Employees must pass a
final exam to complete the courses. In addition, they must actively confirm their
knowledge of the respective directives and agree to comply with them.

|

All three online
compliance
training courses

9,835 out of 13,477 employees
relevant for the target group

Anti-corruption

Antitrust law

Dealing with
potential
conflicts
of interest

11,572 training participants 5,668 training participants 10,564 training participants
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The training courses are supplemented by in-class training on selected compliance topics that are offered on request or in case a need for training has been
identified.
ASSESSMENT AND TRAINING OF SALES
AND DISTRIBUTION PARTNERS

As a further measure for managing identified risks, a risk-oriented process for
assessing sales and distribution partners (Sales Channel Partner Risk Assessment [SCPRA]) was introduced throughout the Dräger Group back in 2013.

|
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measure, particularly when responsibilities were changing hands at regional or
local level.
The CCO is in close contact with process owners and Sales to constantly
improve the process. As such, 2020 saw an internal and external questionnaire being updated and digitalized. Numerous training courses were held on
the subject.

2.3 DUAL-USE PRODUCTS AND ARMS

The process requires us to assess sales and distribution partners when net
sales exceed a certain benchmark. The depth of the assessment is determined based on a variety of criteria, including the extent of sales and distribution activity, the country in which the sales channel partner is based, where it
does business, and whether compliance standards exist (such as an own code
of conduct). On this basis, and using a system of checks and balances, the
local companies decide whether they are able to enter into a business relationship with the partner. The local compliance officer or the CCO are consulted
if uncertainties arise.
The CCO offers SCPRA training for employees on request over the course of
the year. In 2020, process training sessions were held for selected countries
and regions. These were mostly conducted individually as a stand-alone

In the interest of greater transparency for our stakeholders, this section contains information about business transactions that could be the subject of ethical
debate. We act in strict compliance with our guiding philosophy, ›Technology for
Life.‹ Dräger does not produce weapons or other implements of war that
endanger human life. However, Dräger’s portfolio also features dual-use products: products mainly used in industry that also find application in the defense
and public safety sectors. These dual-use products mainly consist of protective
equipment and products for detecting hazardous substances. On a small scale,
however, we also market products that are classified as arms, including our
rebreathers or filter technology for military vehicles. These products protect
and support the lives of anti-terror units and blue helmets, for example. Total
net sales with military customers and the public safety sector involving armaments account for less than one percent of the group’s net sales.

102-2-B
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Through due diligence processes and context assessments, we ensure that
potential customers are trustworthy and do not intend to misuse Dräger’s products. We do not enter into a transaction if this trust is not ensured. German
foreign trade laws and regulations, as well as the European dual-use and embargo regulations, provide the legal framework for our export activities. We also
take into consideration the EU’s sanction lists, which outline persons, groups,
organizations, and/or companies with whom it is forbidden to do business.
Dräger products categorized as dual-use goods or arms are flagged accordingly in our database. When an order is recorded, we check whether such products are on the list. We also check all involved partners such as end customers
and dealers in accordance with the relevant sanction lists. If necessary, the
order is technically blocked. The block can only be lifted following a review by
trained export control specialists. In addition, we check the combination of
goods and the country involved in the order. For example, any orders for the
LAR 7000 military rebreather destined for a country other than Germany will

|
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trigger further checks and reviews. The same occurs if a non-listed product is
ordered by a military end user in a country subject to a weapons embargo.
Operating procedures that are available on the intranet and can be accessed by
all employees are then used to check whether approval is necessary.
An application for an export license is filed with the Federal Office for Economic
Affairs and Export Control (BAFA) if approval is necessary and if no simplified
process options (such as a general authorization) are available. Given the specifics of the order, BAFA decides independently or consults with additional
government ministries to determine whether an export license may be issued.
Approval is only issued after receiving authorization from the Federal Office for
Economic Affairs and Export Control.
Further processes are designed to ensure that we comply with U.S. re-export
provisions, as well as the respective customs and export provisions, when
Dräger products are exported from other Dräger sites outside Germany.
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3. We create value
We at Dräger create value with our products, which are subject to high quality standards. They help our customers do their job
successfully and create value themselves. The targeted training and education of our employees to qualify them optimally for
the work they do also makes a major contribution to our success. By offering vocational training to many young people every
year, we create value for society. Constant growth, along with stable and sustainable economic performance, is necessary for
our long-term success and enables us to create jobs and thereby also strengthen the regions in which we operate.
3.1 PRODUCT RESPONSIBILITY

SAFE AND RELIABLE PRODUCTS

People need to be able to rely on the quality of our products and services at all
times. They must meet the highest standards—from development and production to delivery, sales, and service. For us, reliability means making products
that are more durable and robust than average and that even continue to meet
the expectations of our customers after years of use. We apply the same high
quality standards to our services. Every solution we develop aims to make our
customers’ work safer, more productive, and easier. To do so, our service
employees need the best possible training, regardless of whether they maintain
medical technology devices and equipment or provide critical services around
plant safety. The health and safety of our customers is as important to us as
that of our employees.

To us, product responsibility means systematically ruling out potential risks
associated with the use of products even during their development. With this
aim in mind, we are constantly expanding our range of methods: such as the
process failure mode and effects analysis. We aim to find a customer-oriented,
fast solution to errors and problems. To constantly improve our products, we
also focus on customer intimacy. As part of customer process monitoring, we
accompany potential users in their working environments. By doing so, we find
out more about the real-life demands in the field. This knowledge flows into
development. We pay special attention to making sure our products are easy to
use and support our customers’ work. Prior to launch, we test our products
thoroughly at our certified test laboratories, and we test their user-friendliness

416-1
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SATISFIED CUSTOMERS

We use our customer management system—part of our quality management
system—to gauge whether our customers’ needs have been met and how we
are being viewed. To do so, we make use of information from local service
technicians and dealers, our customer complaints system, and data from our
product monitoring system, among other things. We categorize all customer
feedback regarding product defects as a complaint. We use a correction and
prevention system to address the identified grievances and to initiate measures
aimed at improving customer satisfaction.
INTEGRATED QUALITY MANAGEMENT

Dräger’s integrated quality management system meets the international
standards ISO 9001 and ISO 13485, helping us comply with binding quality
standards and country-specific requirements. In addition, we also set our own
high-quality targets, both for our products and our services. We evaluate any
complaints and derive product-related key performance indicators and targets.

in our own department and at selected customers’ facilities around the world.
From material tests and vibration and shock tests to electromagnetic compatibility assessments, Dräger devices have to work flawlessly, even under extreme
conditions, before they get regulatory approval.
We are constantly developing and enhancing our portfolio to meet the needs
of customers.

We constantly monitor the number of warranty claims in relation to the number
of products sold. We aim to maintain our rate and achieve additional improvements for individual products and product groups.
To meet our external requirements, we have among other things set up two
certification groups that cover the production sites as well as the sales and
service sites. They are therefore subject both to an internal auditing process
as well as regular external audits.

102-43 to 102-44
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We are constantly working to enhance our integrated quality management
system. To this end, the company has appointed global process owners who
are responsible for business and management system processes. The goal is
to meet current and future customer needs through these processes. The
quality organization supports the process owners in their efforts so as to
ensure that, by using these processes, our employees automatically meet the
requirements as defined by law and by the applicable standards.
With regard to the applicable legal provisions, Dräger is implementing the new
European Medical Device Regulation (MDR), which replaces the existing
Medical Device Directive. Among other things, the new MDR contains more
detailed rules for the evaluation and investigation of medical devices. We
already became one of the first medical technology manufacturers worldwide
to successfully complete the MDR audit and the MDR review of the first product
files at the Lübeck location in 2019.
We are also constantly working to enhance our tools for monitoring our quality
system. For example, we implemented digital signature solutions for several
processes in the reporting period.
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CUSTOMER PRIVACY

We face a special challenge when it comes to customer privacy, especially in
our business with medical products. Attacks by criminal hackers on hospitals
and the equipment and IT systems there are on the rise and are growing
increasingly sophisticated. Because the operating systems of medical devices
are in many ways comparable with those of computers, and because the
devices are increasingly connected, they too are among the potential targets
of cyberattacks. To offer our customers optimum security, we started developing a variety of methods at an early stage to protect our devices—and
therefore customer and patient data—from such attacks.
Thanks to our Secure Development Lifecycle, we start paying attention to
protecting our products from cyberattacks during development, ensuring that
we take IT security into account from the very start. This applies not only to
medical devices, but also to Dräger safety products such as our breath alcohol
ignition interlock devices. Immaterial system components are removed from
the product to create hardened operating systems that are designed to keep
potential targets to a minimum.

418-1

59

SUSTAINABILITY REPORT 2020 |

BRINGING SUSTAINABILITY TO LIFE: CONCEPTS, TARGETS, AND KEY PERFORMANCE INDICATORS

In addition to all these measures, we also trust the expertise of other developers,
IT security researchers, and customers, who can use a product security page
to report potential risks to us.
We received no complaints concerning the protection of customer privacy or the
violation of data protection in the reporting year.
RESPONSIBLE MARKETING

The way we communicate plays an important role in demonstrating Dräger’s
reputation as a responsible company. Internal guidelines and processes help
us comply with laws, as well as with cultural and ethical standards. Our approval
process for the external use of marketing materials (Approving Marketing
Communication Materials for External Use) provides detailed rules on the
departments at Dräger that approve materials and how the approval process
needs to be documented. We are guided by the principle of avoiding dishonest
advertising. Statements must be truthful, correct, and objectively demonstrable.
We do not make false statements and avoid exaggerations, for example by
avoiding the use of superlatives. Furthermore, we do not infringe on the rights
of other persons or competitors, and we pay particularly close attention to
trademarks and copyrights.
When creating marketing materials for various different target markets, we go
beyond merely translating the master file. A cultural check is intended to ensure
that we take the individual cultural norms and contexts of the target market into
consideration, allowing us to prevent discriminatory language or images, among
other things. A tailored list of questions covers all critical aspects, such as
acoustic (product name) and optical associations (images, persons, gestures).
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3.2 ECONOMIC PERFORMANCE

In order to achieve long-term success, Dräger has to generate steady growth as
well as stable and sustainable economic performance. Dräger uses a valuedriven management system to increase the company value in the long term. The
foundation for this system is the financial key figure Dräger Value Added (DVA).
DVA is the difference between EBIT over the preceding twelve months and
calculated capital costs. Capital costs are determined using average capital
employed in the past twelve months, based on the average cost of equity and
borrowed capital before taxes. The weighted average cost of capital (WACC)
was determined at 7.0 percent.

» There is no profitability
without sustainability.
We find this fruitful exchange
in a listed family business.«
Gert-Hartwig Lescow, CFO and Executive Board member for IT
DVA is reported for the two segments (medical and safety divisions). We use
DVA to measure the development of the company’s value and that of its
segments. Not only does Dräger base its strategic decision-making on the
development of DVA, the majority of management’s variable remuneration is
primarily based on DVA. The same target system applies to the 5 members of
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the Executive Board, some 150 managers, and around 270 employees not
covered by collective wage agreements. Individual targets are not agreed.
Dräger aims to achieve three goals through its DVA-based management:
profitable growth,
increasing operating efficiency, and
increasing capital efficiency.
Besides DVA, we also use net sales and the EBIT margin as key management
indicators.
201-1
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ECONOMIC PERFORMANCE INDICATORS IN 2020

Net sales
EBIT
EBIT margin
DVA

€ million
€ million
%
€ million

2020

2019

3,406.3
396.6
11.6
296.9

2,780.8
66.6
2.4
-32.7

led to a significant improvement in earnings in fiscal year 2020. As such,
earnings before interest and taxes (EBIT) rose to EUR 396.6 million (2019:
EUR 66.6 million).

ECONOMIC PERFORMANCE INDICATORS
IN FISCAL YEAR 2020

Fiscal year 2020 was dominated by the impacts of the coronavirus pandemic
on the global economy, but also on Dräger’s business performance. Dräger
products were in demand as never before. In the medical division, this applied
in particular to ventilators and other products for intensive care units. In the
safety division, light respiratory protection products such as FFP masks were
in particularly high demand.
In fiscal year 2020, net sales increased significantly. Adjusted for currency
effects, net sales increased by 25.7 percent to EUR 3,406.3 million. The
strong net sales growth, high capacity utilization, and positive mix effects

21

Companies in which the Dräger Group holds a direct and/or indirect interest of at least 50.01 percent

Key economic performance indicators in accordance with the GRI guidelines
and their values can be found in the Dräger Group’s financial reports.
RESPONSIBLE HANDLING OF TAXES

We introduced a Group Directive on Tax in 2016 to ensure compliance with our
tax obligations around the world. The Group Directive on Tax comprises the
main principles for the fulfillment of tax-related tasks within the Group and defines the framework conditions for cooperation between the Group Tax department and the companies in which Dräger has corporate control21. It is supplemented by specific implementing provisions, for example in the area of transfer
prices and VAT.

207-1
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As Dräger also sees avoiding tax risks as part of responsible tax policy, it has
made the identification of tax risks the subject of the operational risk management system (RMS). The introduction of a tax Compliance Management System (CMS) is in planning to centrally manage and monitor tax risks so as to
improve the tax risk management process. Implementation of the system in
Germany is expected to take place in the course of 2021.
Responsibility for defining the tax strategy, which is part of the corporate
strategy, lies with the Executive Board of Dräger, represented by the Chief
Financial Officer (CFO), who has functionally delegated the tasks associated
with implementing the strategy to the Group Tax department.
We are aware of our corporate social responsibility in fulfilling tax obligations,
which is why we act as a responsible taxpayer and implement all the necessary
measures to be able to comply with the tax laws. We do not pursue aggressive
tax-planning activities and pay taxes in those countries where we undertake
value-added operations. This illustrates the respect we, as a company, have for
the environment in which we do business.

|
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We maintain a professional and transparent relationship with the tax authorities,
and do so without disregarding our legitimate interests—and, with them, the interests of our shareholders and other stakeholders—in a reasonable tax burden.
Our tax strategy and cooperative relationship with the tax authorities is based
on the wish to be perceived as a close partner in the countries and regions in
which we operate. This helps lend weight to our word and builds trust with
public institutions, who often also constitute our customers. In this way, the
Dräger brand benefits from public contracts, for example for hospitals or firefighting equipment.
We, as a company, and our employees at the various locations in particular,
benefit from the return of taxes as government investments in society.
3.3 TRAINING AND EDUCATION

A substantial portion of our company’s success is based on the knowledge and
experience of our employees. We share this knowledge with our customers in
the form of services and training, allowing us to create value there as well.
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The main key to the qualification of all employees is lifelong learning, which
Dräger supports to the best of its ability. This starts with comprehensive vocational training. Internal education and training options and tailored qualification
measures ensure a wide range of ongoing training opportunities.
One of Dräger’s main business fields is ensuring safe working conditions at our
customers’ facilities. Especially in the chemical, oil, and gas industries, we
provide them with products and with support during maintenance-related
shutdowns in the form of various services, such as well-trained employees.
404-2

PROGRAMS FOR SKILLS MANAGEMENT
AND LIFELONG LEARNING

Approximately 85 new trainees and students on dual study courses who are
selected from a field of approximately 1,500 applicants start their training in
commercial, technical, and industrial professions at Dräger in Germany each
year.

about

1,500

applicants

85 new trainees and
dual students
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Dräger cooperates with multiple institutions of higher education to train the
engineers, IT specialists, and business administrators of tomorrow in the dual
study courses of mechanical engineering, medical engineering, electrical
engineering, computer engineering, industrial engineering, business informatics,
and business administration. We also offer internships for school and university students. In 2020, this program allowed 243 university students and
99 school students to gain an insight into the world of work. These numbers
are lower than in previous years due to the coronavirus pandemic.
We are a founding member of Nordakademie in Elmshorn, Germany, located
near Hamburg. As a member of Wissensfabrik—Unternehmen für Deutschland e. V., our commitment to education, training, and entrepreneurship go
beyond our factory premises.
We have also received external recognition for our commitment. In the
reporting period, the business magazine ›Capital‹ and the HR marketing
experts from Ausbildung.de and Territory Embrace selected the best companies in Germany offering vocational training for the fourth time. With
four out of five stars, Dräger was voted one of the best vocational training
providers in all of Germany for the second time.
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28 %
187

72 %

♂
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dual students
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basics of neonatology, anatomy and physiology, as well as pharmacology and
gas detection), along with sales training, technical training, and user training.
Data protection also plays an important role: In the reporting period, 8,266
employees were trained in data protection-related topics via online data protection training courses (2019: 8,914); in more than 100 courses every year,
employees can invest spare time educating themselves about work-related
and general topics.

TRAINEES AND DUAL STUDENTS IN GERMANY 2020

trainees

|

♀

88
All trainees were either hired or
received a rehiring commitment on account of
their plans to continue their education.

We also hold regular feedback meetings to track personal development. They
contribute to efficient skills management. Annual appraisal meetings with direct
supervisors are held at more than 97 percent of the 30 largest Dräger subsidiaries and at global production sites22.
KNOWLEDGE FOR CUSTOMERS

Dräger also offers its other employees a broad range of advanced training
opportunities. The training catalog offers a wide variety of training courses on
topics such as personal skills (including communication, personal development, occupational health and safety, data protection, personal safety, and
first aid), intercultural skills, leadership skills, and project management. An
online training catalog additionally offers courses on basics (such as the

22

Customers also benefit from our long-standing experience in training and
education. The Dräger Academy offers knowledge on products, their application and maintenance, basic technologies, and people as users. It is this knowledge that turns Dräger technology into ›Technology for Life.‹ Employees at hospitals, in fire services, mining, industry, or the public sector receive the training
they need to structure their work even more safely and more effectively.

The 30 largest Dräger subsidiaries (by headcount) were located in the following countries in 2020: Australia, Austria, Brazil, China, France, Germany, India, Italy, Japan, Mexico, the Netherlands, Poland, Saudi Arabia,
Singapore, South Africa, Spain, Switzerland, the United Kingdom, and the United States. Our production sites are located in Chile, China, the Czech Republic, France, Germany, India, Sweden, South Africa, the United
Kingdom, and the United States. This list may vary due to the consolidation of companies or restructuring programs.

404-3
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4. We respect our environment
We also take responsibility for our surroundings wherever our operations have an impact. This includes protecting the environment in which future generations hope to live. When selecting our suppliers, we review their sustainability efforts, thereby
assuming overall responsibility. Through our social commitment, we also support society worldwide through projects, as well
as donations in cash and in kind.
4.1 ENVIRONMENTAL PROTECTION

Dräger products and services help our customers worldwide live up to their
responsibility for people and the environment. Dräger gas detection technology
detects hazardous gases or gases that could have a negative environmental
impact, for example, helping to prevent environmental disasters, such as
explosions on oil platforms, as well as the release of dangerous substances.
Our customers expect environmentally friendly products, not only during use,
but throughout the entire life cycle. Environmental protection is therefore not
just our duty, but also an opportunity for us to give ourselves a competitive
advantage with environmentally friendly products and by conserving resources.
Our production processes are classified as having a low impact on the
environment overall. Nevertheless, we constantly take measures to conserve
resources and avoid negative effects on the climate.
ENVIRONMENTAL MANAGEMENT SYSTEM

We have anchored our company principles of environmental protection, quality, and occupational health and safety in an integrated management system.

Around the world, there are clear responsibilities and processes for environmental management. The same applies to planning goals and measures, including regular internal and external reviews. This allows us to ensure that we
comply with legal requirements and that we systematically identify and seize
potential for improvement.
During the reporting period, we did not identify any cases of non-compliance
with environmental laws or regulations.
We consider the environmental risks from our business activities and our
business relationships to be rather low overall. We use an environmental management system to counter risks through violations of legal requirements,
environmentally damaging events, or reductions in the marketability of our
products due to environmental requirements. In doing so, we monitor legal
requirements and follow a process for emergency planning. We start considering environmental factors during the product development stage and
when we select suppliers and service providers, ensuring that we counter
any indirect risks arising from business relationships.

307-1
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The Dräger environmental management
system is based on binding standards,
which apply to all Group companies
around the world. We currently have
46 Dräger companies (2019: 4523)
that are certified pursuant to the international ISO 14001 standard, and they
are all subject to an internal auditing process
as well as regular external audits by TÜV Nord
GmbH. Over 80 percent of our employees work in certified units. All major
production sites are part of this global group certification. In 2020, the
subsidiary in Saudi Arabia successfully obtained recertification.
To ensure continuous improvement, each company runs environmental and
occupational safety programs every year. In 201924, for example, over 600
individual measures were defined or continued from the prior year.
Examples of these measures can be found all over the world. In Germany,
a cross-functional team was set up to reduce packaging waste. The first
success story was the consolidation of spare parts shipments to service technicians, thereby avoiding transport packaging. At our production site in the
Czech Republic, waste in the production of chemical protection suits was
significantly reduced thanks to a computer-assisted laser cutting system, and

23
24

Corrected against 2019 report
Figures for 2020 will be available in the report for 2021.

|

4. WE RESPECT OUR ENVIRONMENT

wastage in the painting process was cut by some 80 percent thanks to dry ice
cleaning. Dräger Netherlands again took part in the Lean & Green program and
has reduced the CO2 emissions of its company vehicle fleet by approximately
20 percent since 2014. All told, some 87 percent of the measures were implemented as planned.
ENVIRONMENTALLY FRIENDLY PRODUCT DESIGN

Dräger products are subject to the strict legal requirements applicable to
medical and safety products. Our customers expect long operating times
and low subsequent costs from our devices. That is why we design products
to be long-lasting, and to save energy and resources while also being safe
and functional. We systematically take environmental aspects into account
during the development process in line with the international standards IEC
60601-1-9 and IEC 62430, helping us to counter the potential negative
environmental impact of our products that could result from:
resource consumption (due to the materials used)
power consumption by electrical or electronic equipment
the use of anesthetic gases in anesthetic devices
waste produced by consumables such as tubes, filters,
Dräger Tubes, and soda lime
the disposal of products at the end of their service life
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» Our medical division strategy,
›Improving Acute Care,‹
also means that we will focus
more strongly on sustainability from
the earliest stages in the development
of new products and systems.«
Toni Schrofner, Executive Board member for medical division

In recent years, we ran extensive training sessions and workshops on environmentally responsible product development at all main development sites. We
carry out life-cycle assessments throughout the entire life cycle of our
products in order to consider the impact that they have on the environment.
The results have shown that, for electrical equipment, the main factor in their
environmental impact is their consumption of electricity during the utilization
phase. Production and the materials used have little impact in comparison.
Our focus when it comes to anesthesia devices is on innovative functions that

25
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minimize the consumption of climate-damaging anesthetics while reducing
operating costs. A further example of environmentally friendly product innovations are our compressed air supply systems for hospitals, which operate
with oil-free compressors. The systems are not just energy-efficient, but also
avoid the production of hazardous waste containing oil.
We offer professional maintenance and repair services throughout the world
so that our customers can benefit from their Dräger devices’ long service life.
In addition, Dräger Service ensures a long-term supply of replacement parts
and software updates. Dräger pursues a policy of recycling and disposing of
used devices with recycling passports25 and our in-house product disassembly unit in Lübeck, which is a certified waste management company. We also
take back consumables such as filters, Dräger Tubes, and soda lime for recycling, wherever this makes logistical sense. The quantity of recycled products
containing soda lime increased significantly year-over-year (from 54.4 t to 71.4 t)
in the reporting period. Compared to incinerating it as hospital waste, recycling saves some 600 g of CO2 per absorber, according to an internal lifecycle assessment study, equating to savings of approximately 33 t of CO2 in
2020.
We minimize our use of packaging materials for economic and environmental
reasons. We use reusable packaging where there is regular exchange with
suppliers who are close to production. In fiscal year 2020, we introduced a

Recycling passports contain instructions for disassembly and provide information about the materials and impurities contained in the products. They are based on the EU WEEE guidelines, which require the manufacturers
of electronic devices to make information like this available.

301-3
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Due to the long service life of most Dräger products, the quantity of materials
used in production is usually only an environmental factor of secondary importance over the entire product life cycle.

20.5 t
16.2 t

Respiratory filters

28.2 t
35.4 t
54.4 t

Soda lime
products
Oxygen selfrescue devices
Test tubes

71.4 t
2.7 t
3.3 t
1.1 t
1.2 t
4.7 t

Test gas
cylinders
Sensors

5.8 t
0.1 t
0.4 t

4. WE RESPECT OUR ENVIRONMENT

MATERIALS

WITHDRAWALS AT THE DISASSEMBLY UNIT 
Medical devices

|

2019

2020

new container management system that not only allowed us to switch more of
our suppliers to reusable packaging, but also helped optimize workflows.
Otherwise, we mainly use cardboard that is over 90 percent recycled fiber,
FSC certified, and easy to recycle.

We ensure the lowest possible use of material and a high degree of recyclability, especially when it comes to consumables. Secondary raw materials (i.e.,
raw materials that are made from recycled materials) are not used in consumables and devices due to the high safety technology requirements. The possibilities for using organic and biodegradable plastics were analyzed as part of
student research projects. Though no directly applicable substitute materials
were identified, the study still provides a foundation for further development
work. Eco-efficiency analyses were also carried out by the bifa Umweltinstitut
in Augsburg, Germany, for three selected accessories in 2020. Through
these efforts, we are providing a foundation for our customers to make decisions based on ecological and economic criteria, in particular as concerns the
specific advantages and disadvantages of reusable and disposable products.
Due to legal requirements and customer expectations, potentially critical ingredients are a special focus of our product development. We comply with the
restrictions pertaining to substances in the RoHS Directive (2011/65/EU),
which apply in the EU to all electrical and electronic devices. Comparable

301-2
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international regulations such as China RoHS are also taken into account. We
will implement the third revised version of the RoHS Directive (2015/863/EU)
on time by July 2021.
417-1

102-11

Substances which are considered to be ›substances of very high concern‹
pursuant to the EU-REACH ordinance are subject to mandatory approval. We
have replaced these substances in many Dräger Tubes (a pollutant analysis
system) with alternative materials in recent years, although there is an exemption for applications like these. We have also replaced these substances with
more environmentally friendly substances in activated carbon production.
In order to continue to meet stricter requirements relating to product ingredients at a global level in the future as well, we introduced a systematic
monitoring system in 2015 for substances for which restrictions are foreseeable
or under discussion. We already take this ›early warning system‹ into consideration in the product development process today.
We also exert influence on our suppliers using a comprehensive materials
declaration system, and we evaluate their ability to provide transparency
about ingredients in supplier certification and supplier audits.

302-1, 302-3

ENERGY

We take numerous measures to reduce our energy consumption—namely at a
global level. At our production site in Lübeck, for example, we renewed the
compressed air supply in 2019 and 2020 and installed a central control system.
This has enabled us to reduce idle consumption by more than 80 percent. In
addition, the municipal waste management company Entsorgungsbetriebe
Lübeck provides us with regenerative heat, using previously unused biogas

|
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ENERGY CONSUMPTION WITHIN THE ORGANIZATION 2020* 
MWh

MWh/€ million
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* The data was consolidated globally
according to the information provided
by the subsidiaries. The main locations
of the subsidiaries are respectively
taken into account. In individual cases,
estimates were used.
** Under the key figure ›heat‹ we summarize
the consumption values from natural gas,
oil, and district heating. Oil and district
heating are in the low low-single-digit
percentage range.

0

2018 2019 2020
(provisional)
Electricity

Heat**

Energy intensity in proportion to net sales

from the local Niemark landfill site in a combined heat and power plant. All of
the power that we supply to our production site in Blyth, United Kingdom, and
to our sales subsidiaries in Norway and the Netherlands is already generated
from renewable sources. Energy audits have been conducted for our German
companies as well as for those in the United Kingdom, France, and the Czech
Republic in accordance with the European Energy Efficiency Directive
(2012/27/EU) and potentials for improvement determined. In the period
under review, our energy consumption fell by approximately 9.3 percent compared with the previous year. The energy intensity in proportion to net sales
dropped by 26 percent year-over-year. It has even been reduced by 37
percent since 2015.
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We take environmental aspects into consideration when it comes to new investments. At its headquarters in Lübeck, Dräger has built new production facilities
in recent years that boast a number of major environmental advantages. The
new buildings’ energy consumption values are up to 50 percent lower than
those stipulated by law. A heat recovery plant reduces exhaust losses by roughly 75 percent. A photovoltaic system generates up to 250 kWp (kilowatt peak)
in renewable power. The buildings are fitted with LED lighting, which can be
controlled depending on the time of day and occupancy of rooms. The high-bay
warehouse features the latest conveyor technology, making it particularly energy efficient. In addition, there is no longer any need for transportation between
separate production sites. Energy-efficient ventilation was also installed in existing production buildings as part of the project. In the reporting year, Dräger
was able to set up three new production sites for FFP2 and FFP3 masks in the
U.S., France, and the U.K., in a matter of months to meet the urgent demand
during the coronavirus pandemic. The compressed air required for production
is generated using particularly energy-efficient compressors.
305-1 to 305-4

|
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Dräger does not generate any air emissions that would need to be recorded in
the European Pollutant Release and Transfer Register (E-PRTR). The installation
and service work carried out in most areas of production does not release any
pollutants into the air. Cleaning agents, adhesives, and coatings containing solvents are only used in a handful of areas. The production of soda lime produces
dust, which is largely filtered out of exhaust air.
At a global level, Dräger has set itself the five-year goal of reducing its CO2 emissions by 11 percent compared with the benchmark year of 2015. In 2020, the
greenhouse gas reduction plan was updated with the goal of having until 2025 to
reduce CO2 emissions by 29 percent compared to 2015 levels.

EMISSIONS

This goal is based on the climate goal of the United Nations to reduce global
warming to significantly below 2 degrees Celsius. According to scientific studies,
it will be necessary to cut back net emissions of global greenhouse gases to zero
by 2050. This translates into a reduction of 2.9 percent per year on average from
2015 onward. Dräger is committed to this goal and would like to make an
appropriate contribution.

Direct and indirect CO2 emissions are the most relevant environmental aspect of
our operating activities. Direct emissions arise when burning energy sources
such as natural gas for heating, and when burning fuel for vehicles. The consumption of electric energy also leads indirectly to CO2 emissions in power generation.
Outside of our own locations, emissions are caused by transport processes
in distribution logistics and by business travel. As depicted in the figure on
page 71, the proportion of transport-related CO2 emissions exceeds the amount
of emissions resulting from our own energy consumption.

When calculating emissions, emissions from purchasing electric energy (Scope 2)
and from business trips and central distribution logistics (Scope 3) are also
taken into account alongside direct emissions from the burning of energy
sources and fuels in company cars (Scope 1). Since 2009, Dräger has been
disclosing its annual climate data as part of the CDP Supply Chain Program
(formerly the Carbon Disclosure Project). Globally consolidated data is available
for the period from 2015 to 2019.
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Over the course of five years, we were able to reduce direct and indirect CO2
emissions by 12.1 percent, thereby already achieving our 2020 objective in
2019. Our global CO2 emissions stood at 106,131 t in total in 201926 (2018:
111,791 t). As a result, the CO2 intensity in relation to net sales increased by
11 percent to 38.2 t/EUR million in 2019 (2018: 43.1 t/EUR million).
CO2 emissions from electricity, heating, and distribution logistics fell in 2019
compared with the previous year, while air travel and vehicles increased by
1 percent. Travel-related emissions will fall sharply in 2020 on account of the
coronavirus pandemic. Business travel is expected to increase again once travel
restrictions are lifted. However, we intend to continue using the established
systems for videoconferencing and online meetings to limit business travel to
the extent necessary.
Dräger encourages electromobility. For example, the members of the Executive
Board all drive fully electric company cars, while managers in Germany are able
to choose a zero-emission vehicle as their company car. 35 new charging points
for electric vehicles were installed at the various sites of the Lübeck plant
during the reporting period, with available charging stations now totaling
76. The vehicle fleet for use at and around Dräger’s Lübeck site solely includes
electric vehicles and electric bicycles.

26

Figures for 2020 will be available in the report for 2021.
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GLOBAL CO 2 EMISSIONS 2019* 
t
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2018 2019

18 % Electricity

31 % Distribution

2019

17 % Business travel

9 % Heat

25 % Car mobility

* The data is based on information provided by the subsidiaries and has been consolidated. The main
locations of the subsidiaries are respectively taken into account. In individual cases, estimates were
used. In 2018, we improved the accuracy of the calculated emissions from purchased electricity and
air travel since the 2017 report by basing them on country- and/or provider-specific emission factors
related to power generation, as well as the annually updated emission factors for air travel provided
by the United Kingdom’s Department for Environment, Food & Rural Affairs (DEFRA).
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VOLUME OF WASTE 2020* 

4. WE RESPECT OUR ENVIRONMENT

WATER CONSUMPTION 2020* 
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2019

Absolute water
consumption

2020 (provisional)

0

Water consumption
per employee
2018

Water consumption in
proportion to sales
2019

2020 (provisional)

* The data was consolidated globally according to the information provided by the
subsidiaries. The main locations of the subsidiaries are respectively taken into
account. In individual cases, estimates were used.

* The data was consolidated globally according to the information provided by the
subsidiaries. The main locations of the subsidiaries are respectively taken into
account. In individual cases, estimates were used.

WASTE

At our most important production site in Lübeck, this task is performed by
Dräger Abfallwirtschaftsverband w. V., a certified waste management company, in cooperation with the Dräger Waste Management department. In 2020,
4,044 t of waste (145 t, or 3.7 percent, more than in the previous year) was
produced in Lübeck. The recycling rate increased to 97 percent (previous
year: 95.4 percent).

Most waste from our production processes and other activities can be categorized as harmless and is recyclable. The largest quantities are attributable to
cardboard/paper, metals, lime, and typical household trash. The absolute volume of waste increased by 7.3 percent in 2020. This is presumably due primarily to the increased production of FFP masks and medical devices. This
corresponds to a reduction in proportion to net sales of 12.4 percent. In terms
of the number of employees, the volume of waste rose by 1.8 percent yearover-year.
We regularly review our waste disposal processes in internal and external
environmental audits to ensure that we are in compliance with the law. Professional waste-disposal companies recycle or dispose of all of our waste locally.

WATER

We predominantly source water from the municipal water supply and use it
primarily for sanitation purposes. Larger quantities of process water are used
regularly in only a handful of production areas, such as in the manufacturing
of soda lime and particle filters. Extensive closed-loop circulation and other
measures have enabled us to reduce water consumption by approximately 15

303-1
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percent since 2015. In 2020, consumption fell by 1.8 percent compared with
the previous year, even though production in some areas increased significantly. In relation to net sales, water consumption decreased by 19.9 percent.
Water consumption in proportion to sales has been reduced by as much as
35 percent since 2015.

|
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ALLOCATION OF PURCHASING VOLUME 2020

36 %

Non-production materials
(about 28 %)
IT (about 8 %)

No wastewater is disposed of in bodies of water. To the extent necessary, it is
purified at treatment plants and disposed of in the municipal sewage system.

102-9

4.2 SUPPLY CHAIN

Our supply chain plays a substantial role in our product manufacturing process.
We therefore pass the standards we place on ourselves on to our partners and
suppliers as a matter of course. Working together allows us to ›ensure that we
meet our standards for ›Technology for Life.‹ To do so, we work in close
cooperation with our suppliers to combine responsible management with
economic success along the supply chain.

64 %

Production materials
for mechanics (about 22 %)
Production materials
for electronics (about 24 %)
Finished products for portfolio
enhancement (about 18 %)

PURCHASING

that most of our materials are bought as semifinished products or, as in
Accessories & Consumables and to enhance our portfolio, as finished products
as well. Total purchasing volume stood at EUR 1,702 million in the reporting
period (2019: EUR 1,349 million).

At Dräger, the Strategic Purchasing department is responsible for the procurement of all materials and services at the production sites, from plastic and
machining parts, electronics, sensors, modules, and complex mechatronic
systems, to IT services, fleet management, and development services.
Dräger’s production has a mostly low (medical devices) to medium (medical
components and safety technology) level of vertical integration. This means

The bulk of the production materials and finished products is purchased for
our European locations (87 percent). The locations in the Americas and Africa,
Asia, and Australia account for roughly 8 percent and 5 percent respectively.
We strive to source supplies for our production sites from regional providers
wherever possible.
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5
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Location Europe
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34

Procurement from
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Europe

55

America

Africa, Asia, Australia

OUR SUPPLIER REQUIREMENTS

At Dräger, business partners and suppliers are subject to standardized processes
with regard to approval, monitoring, development, and termination. At the heart
of every partnership is a standardized contract that contains a supplier code of
conduct ( supplier CoC). Available in a variety of languages, it creates a
binding foundation for partnership.

27

One supplier from 2019 is no longer active in 2020.

4. WE RESPECT OUR ENVIRONMENT

It is embedded within the supplier approval process and contains specific
requirements on the following topics:

PROCUREMENT STRUCTURE—PRODUCTION MATERIALS
AND FINISHED PRODUCTS IN PERCENT 2020 

74

|

child labor
forced labor
discrimination
corruption
occupational health and safety
environmental protection and materials conformity
including conflict minerals
The supplier CoC refers to the recognized guidelines of the International
Labour Organization (ILO) Conventions and of the Organisation for Economic
Co-operation and Development (OECD), among other standards.
By the end of 2020, we had raised the production material purchasing volume
covered by our supplier CoC to 78 percent (2019: 75 percent), thereby significantly exceeding our target of 75 percent. So far, 397 suppliers (2019: 39827)
have signed the supplier CoC.
For 2021, we plan to increase the coverage rate to around 80 percent.
SUPPLIER APPROVAL

Every new Strategic Purchasing supplier goes through a globally standardized
approval process featuring an automated partner screening that checks potential
business partners with regard to sanctions or criminal activities, to name a few

408-1
409-1
414-1

414-1
308-1
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examples. Further steps towards approval are only undertaken if the supplier
passes the test.
The approval process is broadened to include an extensive supplier questionnaire
if the partnership covers quality-relevant components or services—those that
directly or indirectly influence the functionality of our products. It also contains
questions on occupational safety and environmental protection, among other
things.
In a subsequent audit, we review the information from the questionnaire and the
available contract. The supplier receives final approval following a positive outcome, yet may be subject to restrictions and defined corrective measures.
We will be taking increasing account of the various sustainability criteria in future.
Beginning in 2022, we will review all new suppliers by means of a sustainability
assessment before approval. In the coming reporting year, we intend to select a
suitable tool for this purpose, define threshold values for assessment, and introduce corresponding processes and training.

|
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SUPPLIER AUDITS CARRIED OUT 2020 

95

2018

111
50

2019

2020

The sum of these factors and figures leads to an overall evaluation. When
working with potentially high-risk suppliers, we agree on specific measures
such as an intensification of monitoring, an additional audit, or the amendment
of the contract.
Due to travel restrictions as a result of the coronavirus pandemic, the planned
number of supplier audits could not be fully carried out in 2020. This circumstance could only be partially offset through remote audits.

CONTINUOUS MONITORING AND ASSESSMENT OF SUPPLIERS

We subject every approved supplier to a standardized assessment according to
qualitative and quantitative criteria with regard to factors such as quality performance, delivery performance, sales, and product characteristics. The regional
classification or specific indications pointing to a failure to comply with applicable
standards also play a decisive role in the quantitative assessment. Due to the
ILO’s analyses and statistics on the issues of child labor and forced labor, we pay
special attention to monitoring suppliers in potentially endangered countries.

Compliance with the requirements set out in the supplier CoC is an essential
component of every audit. Deviations may lead to a variety of consequences.
We usually set deadlines for the supplier to correct their shortcomings, the
implementation of which is monitored by the relevant auditor. In the event of
major deficiencies, the supplier can be blocked. In 2020, no violations regarding
the supplier CoC were identified during the course of audits. As a result, cooperation was not terminated with any suppliers.
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SUPPLIER DEVELOPMENT

Dräger has been running a comprehensive supplier development program since
2012. We accompany suppliers for approximately two years in order to improve
issues such as quality, delivery reliability, and collaboration. This intense exchange has led to improvements that have also affected factors such as sustainability.
The entire supplier development program underwent expansion and enhancement in 2019. Plans include offering sub-supplier management in the future.

4.3 SOCIAL COMMITMENT

Our social engagement contributes to greater security and health around the
world. We would like to make life a little bit better every day—beyond our technology. This is why we are involved with different causes, to which we make
donations in cash and in kind. Dräger is committed to social projects and activities around the world. Our medical and safety products give us the opportunity
to help people in need, reduce suffering, and make rescue workers’ jobs easier.
Dräger predominantly supports projects with a focus on education and social
causes. We also provide humanitarian aid to crisis areas and help our
employees to get involved with social causes themselves. We place special
value on sustainability. Ideally, the projects are connected to our business
activities and our guiding philosophy, ›Technology for Life.‹

|
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Since donations may be associated with the risk of misuse as a means of
corruption, our donations are subject to strict stipulations and principles
that are in line with compliance management. They are principally made
independently of Dräger’s procurement decisions and sales business. Pursuant to the separation principle, we do not combine charitable donations
with business purposes. All donations are set out clearly and detailed in
writing. A corresponding guideline is in place to ensure a standardized approach to dealing with requests. Donations must be approved on the basis
of our funding criteria. Other factors also have to be taken into account
when it comes to donations in kind; they may only be made to organizations
that are entitled to receive donations, which must use them for scientific,
non-profit, or charitable purposes. Donations to natural persons or private
individuals are not permitted. Cash donations may only be paid into the
donations or external funds accounts of non-profit organizations. Donations
in kind must pass over into the control of the administration of non-profit
organizations and may not benefit individual persons. Before we donate any
devices to causes abroad, we contact the subsidiary or the representative
in the target country. We must ensure that the donation will not interfere
with any potential business activities and that the device will receive sufficient service in its country of destination to ensure that the recipient is able
to properly use our ›Technology for Life.‹
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The company focuses on regional kindergartens and schools. In the reporting
year, our trainees built a playground for the Baltic School in Lübeck, with
Dräger covering all incurred costs. Among other projects, we also support the
health project of the ›Programm Klasse2000 e. V.‹ association and the KiTec
project spearheaded by Wissensfabrik, which aims to get children excited
about science and technology.

provide aid quickly and with as little red tape as possible. Our safety technology
products also allow us to make work easier for rescuers in the event of a
disaster. For example, following the initial outbreak of the coronavirus
pandemic, we donated medical equipment and protective materials to the
Red Cross in Wuhan, China. The ventilators, patient monitors, and masks
were provided to two new hospitals that were set up in the wake of the pandemic. In view of the significant demand for respiratory protection masks in
the healthcare sector, Dräger donated 24,000 masks to the U.S. Federal
Emergency Management Agency, which were needed for the protection of medical personnel in the fight against the COVID-19 pandemic. Dräger also donated
1,900 respiratory protection masks to various hospitals in the Philippines.

This educational collaboration is continued in the close collaboration with
different universities and technical colleges, where we sponsor scientific
studies and research projects that are associated with our fields of business.
We also award research prizes: The Heinrich Dräger Prize recognizes outstanding work and projects in the field of intensive care, for example.

In addition, we also provided financial support to the Triaphon non-profit organization. Triaphon is a 24-hour telephone translation service for hospitals and
doctors’ practices that aims to improve medical care for patients whose treatment is adversely affected by language barriers. They step in when there is a
lack of available interpreters in critical medical situations.

In addition, we regularly work with the Agentur für soziale Kooperationen
(agency for social cooperation) in order to achieve a twofold effect: For example, we buy furniture or toys that are manufactured in sheltered workshops
and donate them solely to social organizations.

WE SUPPORT SOCIALLY COMMITTED EMPLOYEES

WE SUPPORT EDUCATION, YOUTH, AND RESEARCH

The non-profit Dräger Foundation, established in 1974 by Dr. Heinrich Dräger,
sponsors science and research in various fields, such as education, economic
and social systems, and medicine.

This year, we supported the AWO Frühe Hilfen counseling center in LübeckKücknitz and the Lübeck women’s shelter.
WE PROVIDE DEVELOPMENT AID AND DISASTER RELIEF

We do our part to help rebuild hospitals in disaster and crisis areas by donating medical equipment. In situations like these, we want to be able to

We are delighted every time an employee makes a commitment to society,
regardless of whether their focus is the kindergarten around the corner or a
school in Cameroon, and we wish to support them in their efforts. We give
employees time off for their volunteer work in volunteer fire departments, in
rescue services, or in social projects abroad. We offer them a platform: On
the intranet and in the employee newspaper, they have the opportunity to
report on their project, get other employees interested, and make calls for
donations. Dräger occasionally also offers financial support. In order to receive that support, employees can submit their projects within the scope of
the Dräger Donation Directive.

GRI CONTENT INDEX
AND SDG ALIGNMENT
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GRI content index
Indicator

Name of indicator

Page

102-1
102-2
102-3
102-4
102-5
102-6
102-7
102-8
102-9
102-10
102-11
102-12
102-13
102-14
102-15
102-16
102-17
102-18
102-20
102-40
102-41
102-42
102-43
102-44

Name of the organization
Activities, brands, products, and services
Location of headquarters
Location of operations
Ownership and legal form
Markets served
Scale of the organization
Information on salaried employees and other employees
Supply chain
Significant changes to the organization and its supply chain
Precautionary principle or approach
External initiatives
Membership of associations
Statement from senior decision-maker
Key impacts, risks, and opportunities
Values, principles, standards, and norms of behavior
Mechanisms for advice and concerns about ethics
Governance structure
Executive-level responsibility for economic, environmental, and social topics
List of stakeholder groups
Collective bargaining agreements
Identifying and selecting stakeholders
Approach to stakeholder engagement
Key topics and concerns raised

18
18, 53
18
18
19
18
19
20
73
-69
43
22
4
9
48
50
21
16
24
42
24
25, 57
25, 57

Notes/reasons for omission

Note: There were no significant changes.

80

SUSTAINABILITY REPORT 2020 |

GRI CONTENT INDEX

GRI CONTENT INDEX (CONTINUED) 
Indicator

Name of indicator

Page

102-45
Entities included in the consolidated financial statements
18
102-46
Defining report content and topic boundaries
27
102-47
List of material topics
29
102-48
Restatements of information
-			
			
			
			
102-49
Changes in reporting
-			
			
102-50
Reporting period
7
102-51
Date of most recent report
85
102-52
Reporting cycle
7
102-53
Contact point for questions regarding the report
85
102-54
Claims of reporting in accordance with the GRI Standards
7
102-55
GRI content index
79
102-56
External assurance
7
103-1
Explanation of the material topic and its Boundaries
various
			
			
103-2
The management approach and its components
various
			
			
103-3
Evaluation of the management approach
various
			
			

Notes/reasons for omission

Note: Some environmental key figures are provisional and will
be adjusted depending on availability.
Note: By definition, our subsidiary GasSecure is no longer
counted among the production sites and has therefore been
removed from the scope.
Note: We conducted another materiality analysis in the reporting
year. There were no fundamental changes as compared to the
last analysis in 2017.

Note: This information can be found at the beginning of each
chapter in the section ›Bringing sustainability to life: concepts,
targets, and key performance indicators.‹
Note: This information can be found at the beginning of each
chapter in the section ›Bringing sustainability to life: concepts,
targets, and key performance indicators.‹
Note: This information can be found at the beginning of each
chapter in the section ›Bringing sustainability to life: concepts,
targets, and key performance indicators.‹
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GRI CONTENT INDEX (CONTINUED) 
Indicator

Name of indicator

Page

201-1
Direct economic value generated and distributed
60
204-1
Proportion of spending on local suppliers
74
205-1
Operations assessed for risks related to corruption
51
205-2
Communication and training about anti-corruption policies and procedures
51
207-1
Approach to tax
301-2
Recycled input materials used
60
301-3
Reclaimed products and their packaging materials
68
			
			
			
302-1
Energy consumption within the organization
69
302-3
Energy intensity
69
303-1
Interactions with water as a shared resource
72
305-1
Direct (Scope 1) GHG emissions
70
			
			
305-2
Energy indirect (Scope 2) GHG emissions
70
305-3
Other indirect (Scope 3) GHG emissions
70
			
305-4
GHG emissions intensity
70
306-2
Waste by type and disposal method
72
			
			
307-1
Non-compliance with environmental laws or regulations
65
			
308-1
New suppliers that were screened using environmental criteria
74

Notes/reasons for omission

Note: The volume of the products taken back by the disassembly
center in Lübeck has been reported. Due to the long service
life of the devices, stating a percentage would not provide
conclusive information.
Note: Disclosures in MWh instead of joules

Note: Greenhouse gases other than CO2 are not emitted on a
relevant scale. Separate disclosures on biogenic CO2 emissions
are not available.
Note: CO2 emissions from business trips and central sales
logistics
Note: Disclosures on disposal method and classification as
hazardous/non-hazardous waste have not been internationally
harmonized and have therefore not been stated.
Note: During the reporting period, we did not identify any cases
of non-compliance with environmental laws or regulations.
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GRI CONTENT INDEX (CONTINUED) 
Indicator

Name of indicator

Page

401-1
New employee hires and employee turnover
38
			
401-2
Benefits provided to full-time employees that are not provided to temporary
39
or part-time employees		
401-3
Parental leave
41
402-1
Minimum notice periods regarding operational changes
38
			
			
403-2
Hazard identification, risk assessment, and incident investigation
35, 36
			
403-4
Worker participation, consultation, and communication on
36
occupational health and safety
404-2
Programs for upgrading employee skills and transition assistance programs
62
404-3
Percentage of employees receiving regular performance and career
63
development reviews
405-1
Diversity of governance bodies and employees
42
405-2
Ratio of basic salary and remuneration of women to men
45
406-1
Incidents of discrimination and corrective actions taken
45

Notes/reasons for omission

Note: Information on new employees and turnover by age,
gender, and/or region is not available.
Note: At locations where we also employ part-time staff, we
generally grant full- and part-time employees the same benefits.
Note: We use internal employee surveys to evaluate our labor/
management relations. The issue of minimum notice periods is
governed by law in Germany.
Note: Information has so far not been gathered on a
comprehensive basis.
Note: Disclosures for Germany only

Note: Global breakdown by age groups not available
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GRI CONTENT INDEX (CONTINUED) 
Indicator

407-1

Name of indicator

Page

Operations and suppliers in which the right to freedom of association
41
and collective bargaining may be at risk		
408-1
Operations and suppliers at significant risk for incidents of child labor
46, 74
			
			
409-1
Operations and suppliers at significant risk for incidents of forced
46, 74
or compulsory labor		
			
412-3
Significant investment agreements and contracts that include human
46
rights clauses or that underwent human rights screening
414-1
New suppliers that were screened using social criteria
74
416-1
Assessment of the health and safety impacts of product and service categories
56
417-1
Requirements for product and service information and labeling
69
418-1
Substantiated complaints concerning breaches of customer privacy
58
and losses of customer data
419-1
Non-compliance with laws or regulations in the social and economic area
48
			

Notes/reasons for omission

Note: Disclosures are available for Germany and parts of
Europe. The information is not recorded for suppliers.
Note: We do not believe that any of our locations are at a
significantly high risk; suppliers are bound by our code of
conduct.
Note: We do not believe that any of our locations are at a
significantly high risk; suppliers are bound by our code of
conduct.

Note: We did not have to pay any significant fines for
non-compliance with laws in the reporting year.
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SDG ALIGNMENT

Alignment with the Sustainable Development Goals (SDGs)
In 2015, the United Nations adopted 17 Sustainable Development Goals designed to strike a balance between economic
advancement and social and environmental factors. As part of society, we aim to do our part to master global challenges and
create a livable future together. Our business and sustainability activities can be assigned to the goals of the United Nations.
OUR CONTRIBUTION TO THE SUSTAINABLE DEVELOPMENT GOALS 
Our material topics

Supported SDG

Our material topics

Occupational health and safety

Product responsibility

Labor practices

Economic performance

Human rights

Training and education

Ethics and integrity

Environmental protection

Prevention of corruption and
anticompetitive behavior

Supply chain

Dual-use products and arms

Social commitment

Supported SDG

102-51, 102-53
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Imprint
This report is available in German and English. In case of any discrepancies
between the German and English versions, the German version shall prevail.

DRÄGERWERK AG & CO. KGAA

Moislinger Allee 53-55
23558 Lübeck
Germany
www.draeger.com
COMMUNICATIONS

Tel. +49-451-882-3202
INVESTOR RELATIONS

Tel. +49-451-882-2685

For questions concerning our Sustainability Report, please send an email to:
sustainability@draeger.com
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