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This report has been prepared in accordance with the GRI Standards: Core option, with no External Assurance.

CAUTIONARY STATEMENT
All amounts in this document are in US$ unless otherwise stated. 

This document contains “forward-looking statements” including but not limited to, statements with respect to Endeavour’s plans and operating performance, 
the estimation of mineral reserves and resources, the timing and amount of estimated future production, costs of future production, future capital expenditures, 
and the success of exploration activities. Generally, these forward-looking statements can be identified by the use of forward-looking terminology such as 
“expects”, “expected”, “budgeted”, “forecasts” and “anticipates”. Forward-looking statements, while based on management’s best estimates and assumptions, 
are subject to risks and uncertainties that may cause actual results to be materially different from those expressed or implied by such forward-looking statements, 
including but not limited to: risks related to the successful integration of acquisitions; risks related to international operations; risks related to general economic 
conditions and credit availability, actual results of current exploration activities, unanticipated reclamation expenses; changes in project parameters as plans 
continue to be refined; fluctuations in prices of metals including gold; fluctuations in foreign currency exchange rates, increases in market prices of mining 
consumables, possible variations in ore reserves, grade or recovery rates; failure of plant, equipment or processes to operate as anticipated; accidents, labour 
disputes, title disputes, claims and limitations on insurance coverage and other risks of the mining industry; delays in the completion of development or 
construction activities, changes in national and local government regulation of mining operations, tax rules and regulations, and political and economic 
developments in countries in which Endeavour operates. Although Endeavour has attempted to identify important factors that could cause actual results to 
differ materially from those contained in forward-looking statements, there may be other factors that cause results not to be as anticipated, estimated or 
intended. There can be no assurance that such statements will prove to be accurate, as actual results and future events could differ materially from those 
anticipated in such statements. Accordingly, readers should not place undue reliance on forward-looking statements. Please refer to Endeavour’s most recent 
Annual Information Form filed under its profile at www.sedar.com for further information respecting the risks affecting Endeavour and its business.

This document includes certain terms or performance measures commonly used in the mining industry that are not defined under International Financial 
Reporting Standards (“IFRS”), including “cash operating costs”, “all-in sustaining costs” (or “AISC”) and “adjusted cash operating costs”. Non-IFRS measures do 
not have any standardized meaning prescribed under IFRS, and therefore they may not be comparable to similar measures employed by other companies. The 
data presented is intended to provide additional information and should not be considered in isolation or as a substitute for measures of performance prepared 
in accordance with IFRS, and should be read in conjunction with Endeavour’s consolidated financial statements.
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It is with great pleasure that I share with you 
Endeavour’s second sustainability report. 

As our business has grown, so has our impact 
in the countries in which we operate. We are 
now among the largest mining companies in 
Côte d’Ivoire and Burkina Faso, and we 
recognise the increased responsibility this 
brings. Every day, we must make decisions that 
directly impact our environment and our 
stakeholders, including our employees, 
members of the communities we operate in, 
and our host governments. These decisions 
must never be driven by financial considerations 
only. At Endeavour, we recognise that we must 
all – from the leadership down – take 
responsibility for what happens in our name 
and drive sustainable activity to build and 
maintain the trust that forms our license to 
operate. 

In last year’s report, we formalized our approach 
to sustainability and how we measure the 
impact that we have on the world around us.  
In our second report, we are proud to show  
how we have continued to integrate key 
Environmental, Social and Governance (ESG) 
elements into our business operations and how 
these have impacted several of our initiatives 
launched in 2018. 

Our approach to responsible mining remains 
focused on four core pillars, and the report that 
follows explores each pillar, and our activities 
within it, in more detail.

Health and Safety: ensuring the safety of our 
employees is our number one priority, as no 
tasks are so important that they cannot be 
performed safely.

Employees: developing our people and culture 
is a competitive strength which is critical to our 
current and future success.
Community: maintaining interaction with all 
local communities and all stakeholders, 
including governments, is based on mutual 
respect and the creation of lasting partnerships 
and prosperity.
Environment: managing our responsibilities in 
all operations to ensure the environment is 
protected today and preserved for future 
generations.

Notable initiatives in 2018 included the 
formalization of our core values, which aim to 
integrate sustainability into every aspect of our 
activities, and the launch of key human 
resource programs, focusing on the 
development of our employees, promoting and 
rewarding talent, and plans for succession. A 
further action of note was the launch of 
ECODEV – an economic development fund 

created to finance small and medium sized 
businesses in the communities where we 
operate. The fund will help promote economic 
activity in those areas over longer cycles than 
those of our mines. 

These initiatives are strongly aligned with the 
United Nation’s Sustainable Development 
Goals, and we believe that it is actions such as 
these that have enabled Endeavour to become 
a partner of choice for our neighbouring 
communities and host governments

We are very proud of our sustainable achievements 
this year, but there is still much more we can do to 
leverage our operations and our presence to 
ensure that sustainability remains at the heart of 
our operations and in our efforts in the surrounding 
communities. In 2019, we will press ahead with our 
new initiatives and economic development fund 
projects, and we look forward to updating you 
further as they progress.

MESSAGE  
FROM OUR CEO
AND PRESIDENT
  SÉBASTIEN DE MONTESSUS, CEO AND PRESIDENT  

As our business has grown,  
so has our impact in the 
countries in which we operate, 
and we recognise the increased 
responsibility this brings”

“
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Sustainability has become a buzzword. 
What does it mean for Endeavour? 
The term is used in many ways but for us, 
sustainability encompasses four main topics 
that we have made the core pillars of our 
approach to sustainability: Environment, 
Communities , Health and Safety and 
Employees. In our everyday activities: 
• We seek to minimize our environmental 
impacts so that the environment is protected 
today and preserved for future generations. 
• We want to operate with the greatest respect 
towards the communities that are directly 
impacted by our activities and to foster good 
relationships with communities around the 
mine and also to contribute to the economic 
development of our host countries.
• We ensure that our employees work safely 
and acquire skills and experiences that will last 
long after mine closure. 
• We are working towards making our mining 
activity a vector for economic growth that will 
continue to create value beyond the life of mine. 

What is Endeavour’s approach to managing 
sustainability?
Focusing on our core pillars and through 
consultations, we have identified 18 material 
issues that are important to, and have an impact 
on our stakeholders. In order to measure the 
impact we have on these material issues, we 
have chosen to use the Global Reporting 
Initiative reporting framework, which gives us 
tangible metrics that we use to set our strategy 
and tackle these material issues to ensure that 
we improve our performance. This report allows 
us to share our journey and track our progress 
year on year.

From your perspective, what are  
the highlights for 2018 and your plans for 
2019 in terms of sustainability issues?
In 2018, we are proud to showcase a 
companywide 0.18 lost time in injury frequency 
rate. This is thanks to the dedication of each 
employee who took ownership of his or her 
personal safety and those around them. 

We also capitalized on our resettlement 
experiences to minimize negative impact and 
reinforce positive impact. We worked on 
harmonizing and standardizing our health, 
safety and environmental practices across the 
group. 
We incorporated our People & Culture 
philosophy and principles into four human 
resource strategic programs: academy, 
reward, next, care that will shape our employee 
relations. 

In 2019, our focus will be on increasing local 
and national procurement. We will be rolling 
out the HR strategic programs for our 
employees and will continue to work on our 
health, safety and environment action plan - 
with waste, energy and mine closure being our 
three big areas of environmental focus. 

Could you explain a little more what you 
mean by mining activity being a  
“vector for economic growth”?
We are proud to have launched ECODEV, which 
is the dedicated economic development fund 
we created to stimulate local economic growth 
by promoting the creation of non-mining 
businesses around our mine sites. We seek to 
identify and support local businesses that can 
provide long-term employment and self-
sustaining wealth creation using our presence 
as leverage.
 
In 2018, we decided to invest in our first two 
projects: a feedlot near our flagship mine at 
Houndé and a shea butter transformation 
factory in Mali, working with the women’s 
cooperatives around our Kalana project. We 
selected these projects for their potential 
economic and social impact. In 2019, we will be 
looking at launching a new project in Côte 
d’Ivoire.

INTERVIEW  
WITH  

THE EXECUTIVE 
VICE PRESIDENT 

FOR PUBLIC 
AFFAIRS, 

SECURITY & CSR 
PASCAL BERNASCONI, 

Executive Vice President  
for public affairs, security & CSR 
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ITY MINE

Ity has produced over 1.2Moz since it was commis-
sioned in 1991. The Ity CIL Project is expected to give 
a second life to the mine with a long 14-year mine 
life based on current reserves. Ity CIL project was 
completed in April 2019 on budget and 4 months 
ahead of schedule.

AGBAOU MINE

Agbaou was built ahead of schedule and under 
the $160m budget, commercial production was 
declared in January 2014. Agbaou has delivered 
very strong cash flows, with a payback period of 
less than 2 years.

TABAKOTO MINE

Tabakoto was acquired in 2012 following 
which the Segala open pit was converted to an 
underground mine and the Kofi C open pit was 
commissioned, and mill capacity was doubled.  
Tabakoto was sold in December 2018.

ABOUT  
ENDEAVOUR
Endeavour Mining is a premier intermediate gold producer, with  
a solid track record of operational excellence, project development  
and exploration in the highly prospective Birimian greenstone  
belt in West Africa. 

The Company has established a solid operational and construction track 
record and delivers cash flow from its four operating mines, which are 
expected to produce between 615 and 695koz at an AISC  
of $760-810/oz in 2019, due to the completion of its Ity CIL construction 
achieved in April 2019 on budget and 4 months ahead of schedule. 
In addition, Endeavour offers long-term upside through its exploration 
program aiming to discover 10-15Moz of gold between 2017 and 2021, 
which represents more than twice the reserve depletion during 
the period.

Endeavour shares trade on the Toronto Endeavour under the trading 
symbol EDV. Its corporate office is in London, UK, with an operational 
office in Abidjan, Côte d’Ivoire. Endeavour sells its gold to a trading 
company, which then sends it to a refinery. (GRI 102-45)

2018 EMPLOYEES  
WORLD-WIDE

5,400

615-695Koz
2019  

PRODUCTION TARGET

10-15Moz
5-YEAR DISCOVERY  

TARGET

For additional information concerning the reserves and resources please consult the Company’s website.
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M+I RESOURCES

14Moz

 TABAKOTO MINE 

 HOUNDÉ MINE 

 KALANA PROJECT 

 AGBAOU MINE 

 OPERATIONS OFFICE 

 ITY MINE  
 ITY CIL PROJECT 

 KARMA MINE 

The Kalana project was acquired in 2017, to fur-
ther strengthen Endeavour’s high quality project 
pipeline. Endeavour expects to take advantage 
of its construction expertise, operating syner-
gies and exploration experience to re-design 
and optimize the current feasibility study, which 
is expected to  increase the annual production 
profile and improve the project economics.

KALANA PROJECT

The Houndé mine was successfully built ahead 
of schedule and below budget, with its first gold 
pour occurring in October 2017. Houndé has 
become the Company’s flagship low-cost mine, 
ranking amongst West Africa’s top tier cash 
generating mines.

HOUNDÉ MINE

The Karma mine was acquired in 2016, shortly 
after its first gold pour. Karma includes six 
identified gold deposits and is a shallow open 
pit with little blasting required and a low strip 
ratio, making it a low cost operation. In 2017, an 
optimization project was completed to lift the 
stacking capacity.

KARMA MINE

Birimian Greenstone Belt Mines & Projects 

P+P RESOURCES

8Moz

$760-810/oz
2019 AISC TARGET
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SUSTAINABILITY  
AT ENDEAVOUR

1.  Governance — 9

2.  Voluntary initiatives — 10

3.  Our values — 10

4.  Anti-bribery and corruption — 11

5.  Whistleblower policy — 12

6.  Materiality — 12

7.   Integrating the united nation’s 
sustainable development goals  
in our sustainability pillars — 14

8.  Stakeholder engagement — 15

Our approach to sustainability is based on our Values and Code  
of Business Conduct and Ethics and reflects our deep respect  
for our social and natural environments. We want to bring lasting 
benefits to the regions where we operate by working collaboratively 
with local stakeholders. We commit to complying with applicable 
laws and regulations and upholding high standards of business 
ethics and transparency. Policies and management systems  
support our commitments and detail processes for managing health,  
safety and environmental issues and integrating sustainability  
into our decision-making and everyday practices. 
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SUSTAINABILITY AT ENDEAVOUR

1. GOVERNANCE

Our Board of Directors has extensive and 
diverse experience in corporate governance, 
geology, mining, politics, accounting, finance 
and African diplomatic relations. It is com-
posed of eight Directors, six of which are inde-
pendent and seven of which are non-executive. 

We have established Corporate Governance 
Guidelines to assist our Board and its five 
Committees (Audit Committee, Corporate 
Governance and Nomination Committee, HSE 
Committee, Remuneration Committee and 
Technical Committee) in the exercise of their 
responsibilities. 

The Corporate Governance and Health, Safety 
and Environment (“HSE”) Committees of  
our Board of Directors direct our sustainabi-
lity efforts, with the participation of key mem-
bers of the senior management team. The 
Committee oversees HSE and Corporate 
Social Responsibility (“CSR”) policies and 
practices, and is ultimately accountable for 
setting sustainability priorities and assessing 
performance.

The Executive Committee is comprised of the 
CEO, COO, CFO, EVP Exploration & Growth, 
EVP Corporate Finance & General Counsel, 
EVP Public Affairs, CSR & Security, and EVP 
People & IT. The Executive Committee meets 
each month at a mine site, which allows man-
agement to more closely monitor and manage 
the business. 

In 2018 the Board adopted an annual advisory 
vote on executive compensation (“Say on Pay”) 
in order to provide shareholders a formal 
opportunity to show their approval or disap-
proval of the executive compensation policies. 
The objective of the Say on Pay is to promote 
constructive engagement with shareholders 
regarding the principles and policies the 
Board uses in making executive compensation 
decisions. 

Our Policies

❯ Human Rights Policy

❯ Environmental Policy

❯ Health and Safety Policy

❯ Corporate Disclosure Policy

❯  Business Conduct 
and Ethics Policy

❯  Anti-bribery  
and Anti-corruption Policy

❯  Diversity Policy

❯ Whistleblower Policy 

❯ Harassment Prevention Policy

For more information, please 
consult the below corporate 
policies a vailable on our website  
www.endeavourmining.com

MINING
ENDEAVOUR

BOARD OF DIRECTORS Board of 8 directors of which 
6 independent and 7 non-executive

SENIOR MANAGEMENT

Audit Committee, Corporate Governance and Nomination Committee, HSE Committee, Remuneration 
Committee, Technical Committee

EXECUTIVE COMMITTEE: CEO, COO, CFO, EVP Exploration & Growth, EVP Corporate Finance & general 
Counsel, EVP Public Affairs, CSR & Security, and EVP People & IT

Senior Vice Presidents, Vice-Presidents, General Managers

SITE MANAGEMENT Site Health, Safety and Environment Managers and Community Relations Managers
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SUSTAINABILITY AT ENDEAVOUR

3. OUR VALUES

We believe that values are the foundation on 
which a business is based, guiding our deci-
sion-making, the goals we work towards and 
our codes of conduct, as well as uniting the 
interest of our stakeholders.

In recognition of their importance for Endeav-
our, we formalized our core values across the 
business in 2018. Based on four key compo-
nents to guide our actions, we wanted to 
ensure a balance without compromising any 
of our core stakeholder needs:

Partners: We are respectful and transparent 
both within and outside of the company, 
including with authorities, contractors, com-
munities, and all those with a vested interest 
in our activities.

Performers: We strive for excellence in all 
that we do, constantly looking for improve-
ment in terms of financials, technology, as 
well as the implementation of a considered 
and ambitious social responsibility policy.

Pioneers: We encourage innovation, learning 
from one another, as we consistently look for 
ways to improve. 

Proactive: We are all contributors to our col-
lective success, whatever our position. Our 
employees are our most important asset and 
safety at work will always remain our priority.

2. VOLUNTARY INITIATIVES

In order to help us manage our impacts and 
maximize the benefits to communities, we use 
a combination of internal and external frame-
works. These initiatives help ensure that we 
adhere to high standards from an economic, 
social and governance perspective. 

Official Participation

 ❯ United Nations’ Sustainable Development 
Goals

 ❯ International Council on Mining and Metals 
(“ICMM”)

 ❯ Extractive Industries Transparency Initia-
tive (“EITI”)

 ❯ ISO45001 best industry practices

“4Ps” rolled out at Karma mine

Guiding Frameworks

 ❯  Global Reporting Initiative “GRI”

 ❯  UN Voluntary Principles on Security and 
Human rights (“VPSHR”)

 ❯  IFC Social and Environmental Performance 
Standards

Organizational Involvement

 ❯  World Gold Council (January 2019)
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SUSTAINABILITY AT ENDEAVOUR

4. ANTI-BRIBERY AND CORRUPTION

The importance of business ethics is reflected 
as the first of the ten principles of the Interna-
tional Council on Mining and Metals (“ICMM”) 
to implement and maintain ethical business 
practices that seek to prevent bribery and 
corruption. Domestic and international laws 
have been established and enhanced to pro-
mote stronger business ethics, and to 
increase transparency of payments to govern-
ment. Businesses are also experiencing 
increasing legal requirements associated with 
anti-corruption and tax transparency, as well 
as public pressure for general transparency 
in transactions.

We have a zero-tolerance approach to bribery 
and corruption and are committed to doing 
business ethically, even if this means not gain-
ing new business, not using the services of 
particular agents or business partners or 
incurring delays in carrying on existing busi-
ness. The objective is to provide procedures 
to ensure that the Corporation, together with 
its directors, officers, employees, consultants 
and contractors, conducts its business in an 
honest and ethical manner reflecting the high-
est standards of integrity, and in compliance 
with all relevant laws and regulations appli-
cable, and with the Legislation. The Corporate 
Governance Committee of our Board of Direc-
tors ensures that we conduct our business in 
compliance with all anti-bribery and anti- 
corruption legislation.

We also comply with the UK Bribery Act of 
2010, and in order to equip our teams with the 
necessary knowledge to identify and respond 
appropriately to risks of corruption, we conduct 
a yearly mandatory training program.

We communicate and train our employees  
on anti-corruption policies and procedures. 
The Anti-bribery and corruption Policy is pub-
lished on our website, intranet and public 
places on mine sites so all employees, con-
tractors and service providers are made 
aware of the Policy. We also follow-up with 
training based on Transparency International’s 
recommended online training program for 
managers and employees in positions where 
the risk of corruption is elevated (including 
finance and procurement). In 2018, we identi-

f ied 174 employees (100 managers, 
50 supervisors and 24 skilled employees) 
as occupying sensitive positions as well  
as 7  governance body members in  
Côte d’Ivoire, Burkina, Mali and the United 
Kingdom. All completed the online training 
program which was amended and updated 
from the previous year before being rolled 
out. The program allows tracking who  
has completed the online training and 
issues Compliance Certificates to success-
ful participants. 

In 2018, we also introduced a standard 
anti-bribery and corruption clause, vetted 
and approved by external counsel, in all our 
supplier contracts. 

In 2019, we are aiming to provide onsite 
training and introduce new procedures to 
reinforce the high-level principles in the 
Anti-bribery and corruption Policy, in addi-
tion to repeating the online training and 
collecting Compliance Certificates.

174
PEOPLE OCCUPYING 

SENSITIVE POSITIONS 
COMPLETED THE ONLINE 

TRAINING PROGRAM 
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SUSTAINABILITY AT ENDEAVOUR

5. WHISTLEBLOWER POLICY

Endeavour’s Whistleblower Policy establishes 
a Company-wide protocol and line of commu-
nication for the confidential and anonymous 
reporting by directors, officers, employees, 
contractors and consultants of the firm and 
its subsidiaries. It ensures the investigation of 
any fraudulent, unethical, or illegal financial 
activity, or any behavior, which violates the 
Code. In 2018, whistleblower materials were 
distributed on all our sites and offices in 
French and English. For more information on 
our Whistleblower Policy, please visit the  
Corporate Governance section of our website: 
www.endeavourmining.com 

6.  MATERIALITY

Our 2018 Sustainability Report focuses on the 
topics that are most material – or of greatest 
interest – to our business and stakeholders 
based on their economic, environmental and 
societal impacts . Although these are 
addressed on a regular basis, we capture 
them annually through this report. The mate-
rial topics reflect the issues where we have 
the most significant impacts on society, envi-
ronment and economy. We engaged a sustain-
ability-focused management consulting firm 
to assist us in this process.

In 2017, we conducted a materiality analysis 
with the participation of General Managers, 
Country Managers and regional key functions. 
We identified 18 material issues reflecting the 
most important concerns to our stakeholders 

and the most significant impacts of the com-
pany. These were maintained in 2018 in order 
to be able to compare our performance. In 
2019, we will undertake a comprehensive 
update of our materiality approach, still 
aligned with the Global Reporting Initiative 
Standards.

Last year’s report was published in English 
and French, the official language in our host 
countries, and presented to local, national  
and international stakeholders during internal 
and external meetings and face-to-face con-
sultations. Feedback was then compiled  
in order for us to understand how the report 
was received and information understood as 
well as what improvements could be made. 
(GRI 102-46)

18  
MATERIAL ISSUES 

IDENTIFIED

A COMPANY-WIDE  
PROTOCOL ENSURING  

THE INVESTIGATION OF 
FRAUDULENT, UNETHICAL  

OR ILLEGAL ACTIVITY  
OR BEHAVIOR
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SUSTAINABILITY AT ENDEAVOUR

Our employeesOur communities Our environment

LOW Significance of impacts on society, environment and economy HIGH

HIGH
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Health and safety

TOP PRIORITYMEDIUM
PRIORITY

Biodiversity

Conflict free gold
sta� retention 

Resettlement 
comp. 

& livelihood 
restoration

Employment and 
labour relations

Occupational 
health & safety

Sustainable and 
local procurement Water 

stewardship

Hazardous 
materials & 

waste

Security 
practice

Artisanal 
small-scale 

mining

Stakeholder 
engagement

Economic 
performance

Anti-bribery 
and corruption

Employee skills 
transfer and training

Diversity & equal 
opportunities

Community 
education and 

training 

Energy

Closure 
planning

Greenhouse gas 
emissions

Air quality, 
dust emissions 

and noise

GRI 102-47 ENDEAVOUR’S MATERIALITY MATRIX 2017-2018
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SUSTAINABILITY AT ENDEAVOUR

COMMUNITIES EMPLOYEES OCCUPATIONAL HEALTH AND SAFETY ENVIRONMENT

Stakeholder engagement

Artisanal and small-scale mining

Resettlement impact

Training and education 

Security Practices

Closure Planning

Economic performance

Sustainable and local procurement

Employment and labour relations

Skills transfer and training

Diversity and equal opportunities

Training

Safety Track Record

Malaria incidence

Energy and greenhouse gas 
emissions

Water stewardship

Air quality

Hazardous materials and waste

Gold revenue generated: US$ 895 million

Economic value distributed in host 
countries: US$124 million

Local purchasing: over US$357 million 
spent with local suppliers representing 
60% of total spend

Community education and training: 
invested circa US$600 million

5,404 Endeavour employees and 4 190 
contractors

95% of our workforce on our operating 
sites are host country nationals 

35% national employees in positions of 
senior management

7% women in total workforce

Lost Time in Injury rate at 0.16 for our 
operating mines and 0.18 overall

Water consumption of 16,261 ML

Energy consumption decreased  
by 56%

Waste recycling increased by 18%

7. INTEGRATING THE UNITED NATION’S SUSTAINABLE 
DEVELOPMENT GOALS IN OUR SUSTAINABILITY PILLARS

The 17 United Nation’s Sustainable Develop-
ment Goals (“SDGs”) were adopted by the  
General Assembly of the United Nations in 
September 2015 to inform a global action plan 
on ‘people, planet and prosperity’ through to 
2030. The value of the framework that the 
SDGs set out lies in its universality and bottom 
up nature, reflecting the fact that it stems 
from an agreement reached after a long pro-
cess of international negotiations and consul-

tations involving governments, businesses 
and civil society. It calls for world-wide action 
amongst governments, business and civil  
society to address social and economic chal-
lenges. We welcome this collaborative 
approach. We firmly believe that the mining 
industry has an opportunity to contribute posi-
tively to the SDGs and that we can, through 
each of our strategic sustainability pillars, 
make significant contributions to several SDGs. 
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WE WELCOME THE 
COLLABORATIVE APPROACH 

OF THE UNITED NATION’S 
GLOBAL ACTION PLAN  
ON PEOPLE, PLANET  

AND PROSPERITY
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SUSTAINABILITY AT ENDEAVOUR

8.  STAKEHOLDER ENGAGEMENT

Building strong and sustainable relationships 
based on trust and respect with our key stake-
holders is of the outmost importance to us to 
understand stakeholders’ expectations and 
concerns in order to mitigate negative impacts 
and enhance positive impacts as well as main-
tain the company’s social license to operate.  
It is therefore necessary to deepen our under-

standing of our stakeholders to respond to  
their concerns and expectations the best we 
can. It allows us to identify the most effective 
methods and structures through which we 
disseminate project information, and to ensure 
regular, accessible, transparent and appro- 
priate consultations. 

The eight main categories of stake-
holders we engage with are listed 
below, along with who in the company 
is responsible for engagement, how we 
do it and what it concerns. (GRI 102-40, 
102-42, 102-43, 102-44)

STAKEHOLDERS HOW WE ENGAGE WHO IS RESPONSIBLE  
FOR ENGAGING KEY INTERESTS AND CONCERNS

COMMUNITIES

Consultation Committees at various levels
Grievance mechanisms
Regular meetings with traditional and religious authorities as well as 
other community groups
Consultations, Environmental and Social Impact Assessments,  
Public hearings, Stakeholder Engagement Plans
Local cultural and sporting events
Newspapers, radio, television
Newsletters and noticeboards
Participation in local sporting and cultural events
Mine site visits
Community focal points

Site Community Relations Manager 

Local employment
Local procurement
Impact of community investment projects 
(health, water and sanitation, education, 
agriculture)
Environmental impacts (noise and dust)

EMPLOYEES

Staff representatives
Performance reviews and appraisals
Daily pre-start and toolbox meetings
Training programs
Newsletters
Intranet

Site Human Resources Manager

Working conditions
Labor relations
Career advancement
Training
Security

AUTHORITIES

Formal meetings and correspondence
Board meetings
Site visits and inspections
Presentation of annual reports
Government and private sector meetings
Chamber of Mines meetings and events
National and International Mining conferences

Country Manager
Community Relations Manager
Country Security Manager

Contribution to the national economy 
- taxes, royalties, employment, 
procurement
Labor compliance
Environmental compliance

UNIONS
Union representatives meetings 
Formal meetings, correspondence and events
Onsite training

Regional and Site HR Manager
Collective bargaining
Workers’ interests

SUPPLIERS AND 
CONTRACTORS

Relationship building by procurement team
Supplier appraisal process
Tender documents process or Request for Quote Process
Supply contracts process or Purchase order process
Meetings with local businesses plus expediting and Quality Control 

Site and Regional Supply Chain 
Managers

Financial health and payment terms

SHAREHOLDERS

Investor roadshows 
Access to meetings and calls, including with CEO/COO/CFO/VP IR
Conferences and forums
Site visits
Press releases, website and filed TSX regulatory documents 
Responding to sustainability questionnaires
Responding to rating agency questionnaires

Vice President for Investor 
Relations

Environmental, Social and Governance 
(ESG) issues
Operational and financial performance 
Company Growth

ASSOCIATIONS
Partners in our community and livelihood restoration projects
Formal correspondence and meetings
CSR forum

Site Community Relations Manager

Climate change
Water management
Social investment projects (health, water 
and sanitation, education, agriculture)
Financial transparency

MEDIA

Publications and online information
Press releases and market statements
Interviews
Site visits
Short films
Regular coverage of site activities
Meetings with Journalists
Press events

Vice President for Investor 
Relations
Regional Directeur for 
Communication and Information
Site Communication focal points

Company performance - financial, 
environmental, social
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OUR 
COMMUNITIES

1.  Local stakeholder engagement — 18

2.  Artisanal and small-scale mining — 20

3.   Resettlement compensation  
and livelihood restoration — 21

4.   Training and education for local  
and national communities — 23

5.  Security practices — 24

6.  Closure planning — 26

7.  Economic performance — 26

8.  Sustainable and local procurement — 28

9.   ECODEV – our economic development  
venture — 31

Our interaction with all local communities 
and stakeholders is based on mutual respect 
and the creation of lasting partnerships  
and prosperity.
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We recognize that local communities are at 
the heart of our operations’ livelihoods and 
are fundamental to our day to day work. 
We are committed to building strong 
relationships and proactively engaging 
in dialogue with local communities and 
institutions, as well as the government 
at a local, regional, and national level. 
Ultimately, we believe that the construction 
and operation of our mines can serve as 
a catalyst for further long-term regional 
development.

Where resettlement is necessary, we 
engage with affected communities early on 
to assess and mitigate the potential impact 
and work closely with them throughout the 
process to ensure their expectations and 
needs are not only met, but exceeded.

We facilitate community development 
programs with a special focus on education 
and training – in addition to our mining 
investments, we are launching and financing 
other sustainable income-generating 
projects which seek to build the momentum 
that will attract other investors and 
ultimately create a local sustainable 
economic capital for the region.
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OUR COMMUNITIES

1 LOCAL STAKEHOLDER 
ENGAGEMENT

Community engagement is a vital part of doing 
business for mining companies in order to 
consolidate our licence to operate. As such, 
we aim to engage with our stakeholders on a 
daily basis in a transparent manner and to 
maintain an open and constructive dialogue 
throughout the life of the mine.

We have site-specific stakeholder engagement 
plans. The aim is for each site Community 
Relations team to refine and modify them 
annually, as our comprehension of our stake-
holders deepens. Each plan includes a 
functional, accessible and widely published 

external grievance mechanism that is managed 
by our Community Relations teams. The stake-
holder engagement programs both identify 
the stakeholders’ main concerns and expec-
tations, and set a strategy to communicate 
and engage with them. 

In 2018, our Country Managers extended the 
stakeholder engagement plans from the local 
to the national level in Burkina Faso, Côte 
d’Ivoire and Mali. This was part of a global 
strategy design by our Public Affairs Depart-
ment to improve engagement with national 
authorities in our three countries of activity.

Stakeholder engagement day  
at Agbaou in February 2018

WE AIM TO ENGAGE WITH  
OUR STAKEHOLDERS IN AN OPEN 

AND TRANSPARENT MANNER  
TO MAINTAIN AN OPEN DIALOGUE 

THROUGHOUT THE LIFE  
OF THE MINE
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OUR COMMUNITIES

413-1 OVERVIEW OF COMMUNITY ENGAGEMENT AND IMPACT ASSESSMENTS (GRI 413-1)

AGBAOU ITY KARMA HOUNDE TABAKOTO KALANA

Social impact 
assessments, 
including 
gender impact 
assessments, based 
on participatory 
processes

2009

Social impact studies 
undertaken using 
participative consultation 
processes and including 
gender and vulnerability 
issues

Yes 2014 Yes

Study on vulnerable 
populations 2017; 
Study on the situation  
of women impacted 
by the resettlement 
program 2018

Environmental 
impact 
assessments and 
ongoing monitoring

Audit every 6 months 
by an external agency

Environmental impact 
studies conducted for 
the CIL project. Regular 
monitoring is done by 
envirnonmental department 
to test the quality of water, 
air and noise pollution.

Data collection 
and monitoring by 
the environmental 
department and 
the national bureau 
of environmental 
assessment

Data collection and monitoring 
by the environmental 
department and the national 
bureau of environmental 
assessment

Data collection 
and monitoring by 
the environmental 
department

Environmental 
and Social Impact 
Assessment updated 
in 2018

Public disclosure 
of results of 
environmental 
and social impact 
assessments

2009

Results of environmental 
and social impact 
assessments are 
communicated to the 
communities during public 
meetings and documents 
are shared with local and 
administrative authorities 

2014 2014

Results released 
to the national 
accredited 
departments

Environmental 
and Social Impact 
Assessment and 
Relocation Action Plan 
presented in a technical 
interministerial 
commission and 
steering committee  
in 2016.

Local community 
development 
programs based on 
local communities’ 
needs

Local Development 
Plan 2017 - 2020. 
Community 
Development Mining 
Fund Committee 
in charge of 
implementing the 
community projects

A local development plan 
produced in 2016 to set 
the guidelines for the 
Community Development 
Mining Fund. 
A voluntary development 
plan was set up during the 
construction of the CIL plant 

Local Development 
Plan 2017 - 
2021 based on 
participative 
diagnostic

Local Development Plan 2017 
- 2021 based on diagnostic 
study of development 
constraints/opportunities and 
the expressed needs of the 
populations

Community 
Relations 
activities part of 
the communal 
development plan

No formal plan but 
activities based 
on community 
consultations and 
expressed needs

Stakeholder 
engagement 
plans based 
on stakeholder 
mapping

Updated in 2017 2017 2017 2017 2017 2017

Broad based 
local community 
consultation 
committees and 
processes that 
include vulnerable 
groups

Regular meetings 
with all community 
stakeholders to better 
understand their 
expectations and 
concerns and inform 
them as to what AGO 
is doing

Broad-based community 
consultation committees 
have been established 
and vulnerable groups 
have been identified and 
integrated into these 
committees so that their 
needs are de facto taken 
into account during the 
various consultations.

1 formal committee 
and 2 formal sub-
committees

1 monitoring and liaison 
committee at provincial level 
comprising local authorities, 
religious authorities and 
community representatives
3 sub-commissions 
(compensation and 
resettlement, local 
procurement and local 
recruitment)
committees in each directly 
impacted village comprising 
landowners and farmers 
for compensation and 
resettlement programs

1 formal 
consultation 
committee

2 Resettlement 
Committees in place, 
the Steering Committee 
(chaired by the Prefet) 
and the Mediation 
Committee (chaired 
by the Sous-Prefet, 
with a representation 
of vulnerable people). 
They also play the role 
of wider consultation 
committees.

Works councils, 
health and safety 
committees and 
other worker 
representation 
bodies to deal  
with impacts

Occupational and 
safety committee 
in place and works 
also with the staff 
representatives and 
union leaders.

Work concil and syndicat 
created for Ity CIL project
HSE committee

Workers’ reps 
and trade union 
committees
HSE committee

workers’ representatives 
were elected end nov 2018. 
HSE committee includes all 
heads of departments and the 
workers representatives to 
monitor HSE site issues. The 
committee received training 
from the the labor inspection.

Workers’ reps 
and trade union 
committees
HSE committee

Workers’ reps and trade 
union committees
HSE committee

Formal local 
community 
grievance 
processes

Grievance 
management 
mechanism based 
on four hierarchical 
instances: 1) AGO staff 
; 2) village chiefdom; 3) 
(sub)-prefecture and 4) 
the court. 

A grievance mechanism 
was elaborated in 2017 
and assessed in 2018. 
Grievances are recorded 
and statistics produced 
through specialised 
software

In place and 
translated into local 
language

Grievance management 
mechanism based on four 
hierarchical instances: 1) HGO 
staff; 2) local committee; 3) 
provincial committee 4) court. 
All grirvances are recorded in 
specialised software

In place In place
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OUR COMMUNITIES

ARTISANAL AND  
SMALL-SCALE MINING2

Artisanal and small-scale mining (“ASM”) has 
become a widespread challenge across the 
mining industry. Despite government actions 
to regulate this activity, ASM has experienced 
strong growth both globally and in West Africa 
in the recent years, mainly due to the rising 
value of gold. 

Our Security and Community Relation teams 
on-site manage ASM activities on our land and 
make a record of all illegal ASM activities 
either by foot or using drones. Their roles 
include conducting risk assessments, con-
trolling and minimizing ASM activities, and 
monitoring high risks. These assessments 
have confirmed the negative social and envi-
ronmental impacts of this activity. 

Our teams have identified 46 active ASM sites 
across all our production permits, in Côte 
d’Ivoire, Burkina Faso and Mali. We estimate 
that there are over 220 ASM sites ranging 
from gold panning sites to semi-mechanized 
sites on our exploration permits. 

Our strategy aims at preventing any illegal 
ASM activities on our permits through con-
s tant  moni tor ing and dia logue wi th  
both artisanal and small-scale miners, com-
munities and the authorities in full compliance 
with host country strategies and laws.

We are closely working with the authorities as 
we rely on them for support and they have 
made significant progress in tackling this 
issue. For instance, Côte d’Ivoire has rolled out 
a closure program and, last October, as part 
of their rationalization program and fight 
against the illegal exploitation of mining and 
quarrying substances, they created a Mining 
Code Enforcement Brigade. Mali has created 
a corridor where ASM is legally authorized. 
Burkina Faso created last year a regulatory 
agency called ANEMAS, in charge of the 
supervision of small-scale miners and  
ASM organizations.

As the artisanal and small-scale miners are 
part of our community of stakeholders, we 
encourage them to participate in our education 
and training activities to convert their skills 
and offer them the possibility to access a 
different type of employment. In 2018, we 
created an internal working group comprising 
Security, Community Relations, Environmen-
tal and Legal departments to review the situ-

ation of all ASM sites on our exploration and 
exploitation permits, and created an inventory 
and risk analysis tool to assist with monitoring 
and evaluation. The group reviewed the vari-
ous country legal frameworks and approaches 
as well as international and peer good practices, 
and identified various possible strategies. 

In 2019, we will be using the inventory tool  
to gain a comprehensive overview of all ASM 
sites on our permits and run a risk analysis 
on each one to then work with the Community 
Relations and Security departments to develop 
a context specific action plan for the priority 
ASM sites. This tool should help us to adapt 
our action plans to fast changing situations.

NUMBER AND PERCENTAGE OF OPERATING SITES 
WHERE ARTISANAL AND SMALL-SCALE MINING 
TAKES PLACE AND ASSOCIATED RISKS 
AND ACTIONS TAKEN

ııı   Number of ASM sites 
      on EDV production permits

ııı   Percentage of EDV 
      operating sites with ASM

42 46

83%
100%

2017 2018 2017 2018

46 ACTIVE ASM  
SITES ACCROSS ALL  

OUR PRODUCTION PERMITS 
OVER 220 ASM SITES  

ON OUR EXPLORATION  
PERMITS
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OUR COMMUNITIES

ASM represents:

RESETTLEMENT COMPENSATION  
AND LIVELIHOOD RESTORATION3

The development or expansion of a mine some-
times necessitates the relocation of local 
communities and people away from their 
homes, farms and pastures. The act of reset-
tling a community is one of the most sensitive 
challenges a mining company can face, and  
if resettlement is not well planned and carefully 
managed it can result in lasting harm to  rela-
tionships with local communities.

In 2018, there were three resettlement pro-
grams launched in accordance with govern-
ment approved Resettlement Action Plans.

Our policy is to avoid the need for resettlement 
of people or communities as far as practicably 
possible. 

NUMBER OF PEOPLE
RESETTLED (ESTIMATED)

130
BOUERE 
SATELLITE PIT FOR 
HOUNDÉ MINE

717
PHASE 2
BOULOUNGA
KARMA PIT

1.000
DAAPLEU
ITY CIL
CONSTRUCTION

NUMBER OF HOUSEHOLDS 
RESETTLED

26
BOUERE 
SATELLITE PIT FOR 
HOUNDÉ MINE

101
PHASE 2
BOULOUNGA
KARMA PIT

85
DAAPLEU
ITY CIL
CONSTRUCTION

Daapleu resettlement 
village

 ❯ Informal, unregulated, and illicit 
activities, potentially linked 
to financing terrorism

 ❯ A drain on a potential source of 
income for the states, and ulti-
mately a weakening economical 
factor

 ❯ Harsh working conditions - 
fumes from mercury, working 
in dark and damp conditions, no 
safety equipment

 ❯ Severe environmental impacts 
- mercury and cyanide pollution, 
disturbance of fauna and flora, 
pollution of rivers from alluvial 
mining, destabilization of slopes 
from undercutting, loss of topsoil

 ❯ Social issues - aggressive 
behavior, child labor, drug use, 
alcohol addiction, prostitution

 ❯ “Wild West” atmosphere in ASM 
sites leading to crime and law-
lessness 

 ❯ A key factor in certain areas in 
fueling devastating civil wars, 
human rights abuses, and 
regional instability

 ❯ Unmanaged tensions between 
small scale and large-scale 
mining are threatening the 
peaceful and sustainable devel-
opment of mining in a number 
of countries.
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RESETTLEMENT OF PEOPLE 
FROM DAAPLEU

From the outset, the Ity mine adopted 
a participatory approach to 
discussions that greatly facilitated 
community engagement in the 
resettlement of Daapleu village.

A resettlement Committee has been 
established to monitor the overall 
implementation of the Resettlement 
Action Plan (RAP). This Committee is 
composed of representatives of the 
people affected by the project (PAP), 
representatives of the host 
communities, as well as the regional 
construction department (Blolequin) 
and the regional public 
administration (prefect and  
sub-prefect of Blolequin). 

Public discussions resulted  
in a community consensus on  
the location of the new village. 
Subsequently, the approval of 
customary, religious and 
administrative authorities was 
sought and obtained. For the 
construction of the resettlement 
village, the Ity mine worked closely 
with the national government to 
ensure that the work complied with 
national and international standards 
for relocating populations. 

The construction of the new 
relocation site, located 1.5 km from 
the mine, began in August 2018 and 
was completed in October 2018.  
A total of 85 concessions were built, 
displacing about 1,000 people from 

six villages. We accompanied them in 
the relocation logistics and provided 
support throughout the process.

During the resettlement program, 
the Ity mine sought ways to improve 
living conditions and livelihoods of 
the people of Daapleu, and to build 
their capacity through projects and 
programs benefitting especially 
youth and women. 

The new village has a community 
center, a school and six housing units 
for teachers. In addition, solar 
streetlights were installed in the  
new and host villages, as well as five 
water wells. A market place was  
also under construction at the time 
the of this report. 

CASE 
STUDY

But where resettlement is necessary, we 
work to ensure that the affected parties help 
shape the process that affects their lives.  
At every stage, stakeholder consultation and 
implication are crucial. The local authorities 
and leaders guide and advise, while the 
affected parties are fully engaged every  
step of the way. 

We also believe that through our resettlement 
activities, we have the opportunity to make a 
significant positive contribution to the devel-
opment of the community. We therefore con-
duct our resettlement programs with care, 
following a Resettlement Action Plan (“RAP”) 
drafted by external experts and in line with 
the International Financial Corporation (“IFC”) 
Performance Standards for land acquisition 
and involuntary resettlement and accompany 
it by a Livelihood Restoration Program (“LRP”) 

to ensure that the families’ standard of living 
is improved or at the very least restored. The 
activities aim to either intensify production 
through assistance with fertilization, new 
types of crops and improved seeds or diver-
sification by complementing agriculture with 
other non-agricultural sources sometimes 
even turning to completely different sources 
of income such as beekeeping, raising chick-
ens and goats. The priority is given to the  
people identified as vulnerable due to social, 
economic or physical reasons. In 2018, liveli-
hood restoration plans for economically 
impacted people of Bouere and resettled peo-
ple in Boulounga were implemented. Ity is 
currently developing the livelihood restoration 
plan for the people of Daapleu that will be 
implemented in 2019. 

IN JULY, THE SITE 
RESETTLEMENT MANAGERS 

PRESENTED THE VARIOUS 
RESETTLEMENT PROGRAMS 
ACROSS ENDEAVOUR, AND 

PRODUCED GROUP 
COMPENSATION AND 

RESETTLEMENT GUIDELINES 
THAT WILL HARMONISE AND 

GUIDE ACTIONS GOING FORWARD 
AND WILL ASSIST IN THE 

MONITORING AND EVALUATION 
EFFORTS
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OUR COMMUNITIES

TRAINING AND EDUCATION FOR LOCAL 
AND NATIONAL COMMUNITIES4

In our countries of operation, access to edu-
cation and literacy levels are low and yet there 
is a direct and indisputable correlation 
between access to quality education and  
economic and social development. This 
importance is also shown in the United 
Nations Sustainable Development Goal 4, 
which aims to provide quality education espe-
cially to the children of impoverished families.

We want to contribute to the improvement of 
human capital in our host countries as men, 
women, and the youth of these countries are 
their greatest asset. Our training and educa-
tion programs are an important pillar of our 
CSR Policy. Our aim is to increase access to 
quality education for communities surrounding 
our operations by running education programs, 
providing educational scholarships, building 
schools and improving water and electricity 
access to schools.

In 2018, we invested in 17 community educa-
tion and training projects, impacting directly 
and indirectly approximately 29,000 individuals, 
through activities such as scholarships, prizes, 
vocational training, entrepreneurship training, 
agricultural training, construction of class-
rooms and toilets, donation of school textbooks, 
public health peer education, solar electrifi-
cation and literacy training.

SCHOLARSHIPS FOR POST-SECONDARY 
EDUCATION IN BURKINA

In our efforts to contribute to the 
improvement of human capital in 
our host countries, and to the 
emergence of highly qualified 
young people, we supported an 
education program in Burkina 
Faso. This is a scholarship 
program in partnership with the 
community of the Brothers of 
Christian Schools, Les Freres 
LaSalle, which benefits deserving 
students around our Houndé and 
Karma mines. 

In 2018, the Brothers opened 
post-secondary classes called 
“Preparatory Classes” in 
Ouagadougou, in order to prepare 
bright students to pursue their 
studies at elite universities in 
Africa or elsewhere. Five students 
were selected in February 2018, 
based on their Baccalaureate 

results. In October 2018, another 
intake of six students was 
selected for scholarships.  
A total of 11 students, including 
six students from around the 
Houndé mine and five students 
from around the Karma mine 
benefited from this financial 
assistance in 2018.

Their training takes place initially 
in Ouagadougou for 2 years and in 
view of the students’ results and 
performance, we will facilitate 
their entry into renowned African 
or European universities. 

In addition to these scholarships, 
we helped to equip the laboratory, 
which serves as a practical 
learning environment for 
students, and provided textbooks 
for the institution’s library. 

CASE 
STUDY

WE WANT TO CONTRIBUTE 
TO THE IMPROVEMENT  

OF HUMAN CAPITAL  
IN OUR HOST COUNTRIES 

AS MEN, WOMEN, AND 
THE YOUTH OF THESE 

COUNTRIES BIENG THEIR 
GREATEST ASSET

Signature of partnership 
agreement between 
Endeavour Mining and  
Les Freres LaSalle before  
the Minister for Secondary 
Education for Burkina Faso
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SECURITY PRACTICES5
Security practices for the mining sector con-
sider potential risks to employees and to com-
munity members, country risk profiles, and 
the protection of property and assets. Our 
security teams serve to protect our employees 
and our investment. They play an essential 
role in allowing us to operate in a safe environ-
ment and contribute to the security of the local 
communities and populations.

In 2018, we reinforced the security team under 
the Senior Vice President for Security who 
assumes authority over the entire Security 
Organization. In each of the countries where 
we operate, newly appointed Country Security 
Managers assess the situation and liaise with 
the National Security Authorities. The protec-

tion of the personnel working in the mines and 
the exploration sites has been constantly 
reviewed in order to anticipate the changing 
situation.

Our Site Security Managers and their teams, 
as well as private security contractors and 
national security forces (police, gendarme and 
military) on our operational sites, are overseen 
by the General Manager and the Country Secu-
rity Managers. The gendarmes, police and 
military who reinforce security on our sites 
remain accountable to their national chain of 
command and operate closely with our secu-
rity personnel through a mechanism of Mem-
orandums of Understanding signed with the 
national authorities. 

We have deployed technological resources 
such as access control and Closed Circuit TV 
system, specialized software and applications, 
drones, perimeter surveillance sensors and 
tracking systems on all sites and are stand-
ardizing them. These technological systems 
aim to collect accurate information on possible 
security issues and to limit the risk of violence 
to the lowest possible level. Wherever it is  
necessary, our security personnel will support 
the National Security and Law Enforcement 
Forces.

It is important for us to ensure that our secu-
rity personnel ’s conduct is appropriate 
towards third parties therefore all sites ensure 
that human rights training occurs. This year 

HOUNDÉ MINE INVESTS IN  
THE EDUCATION SECTOR OF HOUNDÉ

In 2018, we donated a school with four 
classrooms and equipped with school 
furniture, as well as an office and a 
storeroom to Houndé town.  
The inauguration ceremony followed 
by the official handover of this 
building to the Mayor took place  
on 29 December 2018. The mine  
also carried out solar electrification  
of four public primary schools.

In line with the National Economic  
and Social Development Plan 
(PNDES), the Municipal Development 
Plan (PCD), the objective is to 

contribute to an improvement in the 
quality of education in an area where 
the pupil/classroom ratio is over 130.

Since the project started, Houndé 
mine has been actively involved in the 
education sector in Houndé, through 
the rehabilitation of schools in Koho, 
participation in the construction of 
Dohoun secondary school, donations 
of computer equipment, and other 
materials such as school books and 
supplies to public primary and 
secondary schools in Houndé. 

CASE 
STUDY

The Community Relation’s 
manager at the handover 
ceremony for Hounde Sector 4 
school
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there was a slight decrease in the number of 
our security personnel trained in human rights 
policies and security practices due to a staff 
changeover in a strategic consolidation of 
teams. On the other hand, there was a con-
certed effort made to ensure that our third-
party security personnel had received formal 
training in our human rights policies, specific 
procedures and their application to security. 

We conducted a training in judicial procedures 
and Human Rights for the Site Security Man-
agers and Country Security Managers. This 
training will be continued in 2019 and further 
Human Rights trainings will be rolled out. We 
have already identified Human rights associ-
ations in our host countries to provide human 
rights training for both our own personnel and 
third-party security personnel in 2019.

Our policy:

❯  Respect the host nation laws,  
its administrative procedures,  
and work locally with the police  
and judiciary system

❯  Identify the risks and threats with 
enough prior-warning to address 
the issues and put in place 
mitigation measures

❯  Use security forces who will act 
responsibly and in respect of 
human rights and have been trained 
on UN Voluntary Principles on 
Security and Human rights 
(“VPSHR”) by an independent  
and recognized actor

❯  Always resolve conflicts with  
the lowest possible violence, in 
particular by advising government 
security forces and controlling 
private contracted forces

410-1 SECURITY PERSONNEL TRAINED IN HUMAN RIGHTS POLICIES OR PROCEDURES

Security practices Total EDV 2018 Total EDV 2017

Number of security personnel

Number of Endeavour Mining employees who act as security personnel 
("own security personnel")

271 202

Number of employees by third-party organizations providing security 
services for Endeavour Mining (“third-party security personnel")

631 668

Percentage of security personnel who received training in human rights

Percentage of own security personnel who have received formal 
training in the organization’s human rights policies or specific 
procedures and their application to security

65.7% 72.8%

Percentage of third-party security personnel who have received 
formal training in the organization’s human rights policies or specific 
procedures and their application to security

70.5% 27.5%

IN 2018,  
70.5% OF THIRD-PARTY 

PERSONNEL  
HAD RECEIVED  

TRAINING IN  
VOLUNTARY PRINCIPLES 

ON SECURITY  
AND HUMAN RIGHTS

25 SUSTAINABILITY REPORT



OUR COMMUNITIES

EITI session in Houndé.

CLOSURE PLANNING

ECONOMIC 
PERFORMANCE

6

7

We recognize that the successful closure of a 
mine is important to our host countries and 
communities. We take a responsible and inte-
grated approach to mine closure planning, 
with the principal aim being to design, develop 
and operate our facilities to minimize their 
overall social and environmental impact and 
integrate mine closure plans from the very 
start to reduce its impacts on the community 
and manage our financial liabilities. 

Our closure planning is guided by each host 
country’s legislative requirements and inter-
national standards. 

At mine closure stage we believe that it is 
important to eliminate any health and safety 
concerns that communities could be exposed 
to, ensure all legal requirements are met, con-

We view our economic performance as a 
driver for responsible mining. To enable us to 
operate responsibly and to contribute to long-
term positive impacts in the regions where we 
operate, maintaining sustainable economic 
performance is key. The main driver for us in 
terms of sustainable economic performance 
is ensuring that the surrounding community 
and members are deeply involved in the per-
formance of the company and become key 
internal stakeholders of the business. These 
individuals will have a vested interest in the 
company and ensuring that the goals of the 
company are met in regard to ensuring the 
economic performance is aligned with the 
concept of sustainable growth. 

duct projects that could benefit communities, 
and restrict mine access to possible illegal 
artisanal miners.

We update each site closure plans on an 
annual basis. The plans are audited by an 
external party, They currently take into consid-
eration the dismantling of infrastructures and 
equipment, the decommissioning of the pro-
cess plant and the environmental aspects of 
closure. Activities include revegetation of 
waste dumps and rock piles, decontamination 
of old leach pads, cyanide circuit and ponds, 
decommissioning of infrastructures, spread-
ing top soil on ground for local communities, 
and camp and haul road handover to local 
authorities. We are working towards plans that 
address not only legal obligations, corporate 
commitments and financial provision, but also 

We aim to enhance the positive impact of the 
economic growth in the areas in which we 
operate through engaging the key internal and 
external stakeholders. This is done through 
assuming responsibility as a key contributor 

in the communities in which we work and 
ensuring that the people involved are trained 
and proficient to work in the current environ-
ment as well as improve upon our current 
business practices. 

community interests, environmental issues 
and employees’ expectations once the mine is 
closed.

Progressive restoration forms a key part of 
our closure planning process, being integrated 
into the operational mining plan, where feasi-
ble. In 2018, there was some land restoration 
and erosion control activities carried out at 
Agbaou and decommissioning of heap leach 
processing plant at Ity. 

We have implemented financial provisions for 
mine closure in accordance with legal require-
ments and the Corporation’s commitments 
and standards. For 2018, the global amount 
stands at over US$35 million USD. 
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201-1 DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED

(in US$ million) 2017 2018

Direct economic value generated (A)

Gold revenue 652 895

Economic value distributed (B)  

Operating costs
365 529

Employee wages and benefits 91

> taxes on salaries paid to gvts and declared in ESTMA report -34 -25

Payments to providers of capital 20 8

> dividends payed already included into the ESTMA report -5 -5

Payments to government 112 124

Payments to government: Côte d'Ivoire 45 20

Payments to government: Burkina Faso 19 35

Payments to government: Mali 49 27

Other 41

Economic value retained (C) = (A) - (B) 

Economic value retained 192 132

The financial figures for the 2017 report do not include the Nzema mine however the financial figures for the 2018 report do include the 
Tabakoto mine sold late in December 2018

At an operational level, the topic of sustainable 
growth is managed internally by the General 
Manager (GM) of each mine. All GMs will guide 
their employees, and hold them accountable, 
to maintain a high level of financial and non- 
financial performance in their operations. The 
mines are responsible for developing internal 
best practices, but are guided by global finan-
cial, HR, and IT resources which have been 
developed within the group with this common 
goal in mind. 

In 2018, we showed a strong performance as 
our revenues increased compared to 2017.  
For the sixth consecutive year, we met both 
production and AISC cost guidance.

From the US$895 million of revenues gener-
ated in 2018, US$124 million were paid to the 
governments in the form of taxes, dividends, 

and royalties. Through their at least 10% 
free-carried interests, our host countries have 
a strong alignment with our interest as the 
also benefit from potential dividends in addi-
tion to taxes and royalties.

Payments are linked to production – Tabakoto 
mine in Mali and Agbaou mine in Côte d’Ivoire 
decreased production in 2018 while the Ity 
Heap Leach mine in Côte d’Ivoire, Karma mine 
and Houndé mine in Burkina Faso increased 
their production, with Houndé completing its 
first full year of production. Our host countries 
are Extractive Industries Transparency Initia-
tive (“EITI”) compliant and all our payments to 
governments for 2018 are reported to the 
Canadian government on a country and project 
basis, as required under the Extractive Sector 
Transparency Measures Act (“ESTMA”)(1).

This economic value generated by the company is distributed as detailed in the next table:

37%
GOLD REVENUE INCREASE 

IN 2018 VS. 2017
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SUSTAINABLE  
AND LOCAL PROCUREMENT8

We seek to utilize our supply chain and procure-
ment to multiply our positive impact on local, 
regional and national economies. Our goal is 
to increase local procurement as it boosts the 
local economy, strengthens local businesses, 
and creates indirect employment. The indirect 
economic benefit that a mining company can 
bring through local and national procurement 
is important for governments. In addition, local 
communities have high expectations concerning 
opportunities that a mining project brings. It 

may also be favourable for mining companies 
to purchase goods and services from local 
communities to maintain good relations and 
potentially lower supply chain costs. We rely 
on a large network of suppliers for the provision 
of products and services required to support 
business activities at our mines including: 
cement, chemicals, construction, electrical, 
energy, engineering, equipment and parts, 
exploration drilling, explosives, fuel, mining 
contractors and transportation. All operational 

sites have a procurement policy on the purchase 
of goods and services that encourages mine 
sites to give priority to local suppliers, provided 
they are competitive. “Competitive” refers to 
the total cost, delivery, and quality of the good 
or service.

PORTRAIT OF ABIBOU BARRY, FEMALE ENTREPRENEUR 
AND SUPPLIER FOR KARMA MINE

Abibou Barry is from the northern 
region of Burkina Faso, near the 
Karma mine. She is a tailor and 
mother of four children. 

Abibou Barry’s 
company, EBAF, 
has been working 
for the Karma 
mine since it’s 
construction in 
2014. At first,  
her small sewing 
workshop in the 
marketplace of 
the provincial 
capital, 
Ouahigouya, had 
only two full-time 

dressmakers and one part-time 
apprentice. Her first order with the 
Karma mine was for the 

manufacture of three bed sheets. 
Satisfied, the mine launched other 
orders for more bedding and 
curtains. In 2015, thanks to her 
professionalism and determination, 
her company was selected to make 
the work clothes for Karma’s staff. 
Abibou then hired half a dozen 
employees and opened another 
workshop to increase its production 
capacity. The company now makes 
an average of 2,500 work clothes  
per year for Karma. 

Abibou, one of Ouahigouya’s model 
women entrepreneurs, now runs two 
workshops in Ouahigouya and has 
set up a shop to market her products. 
Another workshop is under 
construction in the capital of the 
country, Ouagadougou. Today, she 
employs thirteen people, including 

six women, all of whom are nationals 
of the Northern Region.

“I really thank Karma for this trust. 
With my team, we work rigorously to 
meet the mine’s requirements. EBAF 
was a small sewing workshop but 
today it is a real business. Thanks to 
my experience with Karma, others 
have trusted me and I also make 
work clothes and other items for 
them. The mine has really changed 
my life and through me the lives of 
many others. Ouahigouya has grown 
a lot since the installation of Karma.” 
says Abibou BARRY.  
Abibou has managed to send all her 
children to school and her eldest 
daughter graduated from high school 
and went to university, something 
Abibou never expected to be able to 
afford just five years ago.

CASE 
STUDY
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The challenge we continue to face is that pur-
chasing needs to make commercial sense in 
comparison to international supply alterna-
tives and critically important is the quality 
assurance, undisrupted supply and lead-time 
of supply, which is often a challenge at local 
level. Where two suppliers are considered 
equal, the local supplier should prevail.

Our Procurement and Community Relations 
teams on-site have various programs and pro-
cedures in place focused on the development 
of national and local stakeholders. There have 
been training workshops, awareness-raising 
workshops, consultations of local suppliers etc.

We reduced our overall expenditure from 
approximately US$958 million in 2017 to 
US$827 million in 2018 and increased our 
share of local procurement from US$248 million 
in 2017 to US$496 million in 2018, representing 
60% of the overall procurement budget, a large 
increase from 26% in 2017. There was a large 
increase in project expenditure due to the start 
of the Ity CIL project. However, operational 
expenditure dropped as Tabakoto optimized 
acquired stock. Moreover, the Houndé opera-
tions teams are using Komatsu machinery 
whose spare parts are bought in country.

The data basis to monitor local procurement 
has been improved in 2018. The operational 
sites undertook an exercise to look at the geo-
graphical location of all our suppliers and 
started classifying suppliers by ownership 
according to International Finance Corporation 
(IFC) categories. In 2019, the Supply Chain  
Managers will be able to analyse all this data 
in order to propose an action plan to increase 
local content. We will be collaborating with  
an internationally renowned organization 
whose role is to support us in this program  
to strengthen skills and expertise. With  
the assistance of this professional entity, 
Endeavour will promote collaborative projects 
that enable the transfer of competence from 
national to local or from international to 
national or local. 

60%
SHARE OF LOCAL 
PROCUREMENT  

IN 2018

OUR GOAL IS TO INCREASE 
LOCAL PROCUREMENT AS 

IT BOOSTS THE LOCAL 
ECONOMY, STRENGTHENS 
LOCAL BUSINESSES, AND 

CREATES INDIRECT 
EMPLOYMENT

29 SUSTAINABILITY REPORT



OUR COMMUNITIES

204-1 PROPORTION OF SPENDING ON LOCAL SUPPLIERS

PROCUREMENT BUDGET SPENT ON LOCAL SUPPLIERS BY REGION

Total spent on 
procurement

INTERNATIONAL NATIONAL LOCAL

USD USD % USD % USD %

2017

EDV OPERATIONS 958,193,030 709,905,362 74.1% 248,287,668 25.9%

PROJECTS 45,554,776 34,116,581 74.9% 11,438,195 25.1%

2018

EDV ALL 827,404,500 331,357,441 40.0% 461,848,890 55.8% 34,198,169 4.1%

EDV OPERATIONS 524,427,459 160,738,102 33.6% 329,491,188 53.7% 34,198,169 12.7%

AGBAOU 114,910,995 59,551,881 61.9% 55,176,620 38.0% 182,494 0.1%

ITY HL 54,887,352 8,466,435 25.9% 43,248,411 5.8% 3,172,506 68.3%

KARMA 109,744,355 30,273,685 27.6% 68,893,418 62.8% 10,577,252 9.6%

HOUNDÉ 162,567,497 31,567,023 17.5% 127,258,767 80.3% 3,741,707 2.2%

TABAKOTO 82,317,260 30,879,078 37.5% 34,913,972 42.4% 16,524,210 20.1%

PROJECTS 292,637,157 164,634,742 56.3% 128,002,415 43.7%

KALANA PROJECT 6,061,118 1,189,975 19.6% 4,871,143 80.4%

ITY CIL PROJECT 286,576,039 163,444,767 57.0% 123,131,272 43.0%

EDV OFFICES 10,339,884 5,984,597 57.9% 4,355,287 42.1%

‘International’ refers to all purchases made outside our host countries. “National” are all purchases in CFA in our host countries that are not “local”. “Local” refers to all suppliers located 
around the mine site. There is a margin of error possible as sites are continuing to work on their categorization of suppliers.

Hounde  
mine plant
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ECODEV – OUR ECONOMIC 
DEVELOPMENT VENTURE9

Our goal is to accelerate and promote local 
economic development to create a sustainable 
long-term impact. While we already run several 
initiatives, promoting healthcare, agricultural 
improvement, water access and education, we 
believe there is more that we can do to boost 
the wider local economies where we operate. 

As such, in 2018 we launched ECODEV, which 
is a dedicated economic development fund 
created by Endeavour to support local economic 
growth by promoting the creation of busi-
nesses. The programme seeks to identify and 
support businesses that can provide long-term 
employment and self-sustaining wealth crea-
tion within West Africa.

Under the programme, Endeavour will work 
with partners to invest in projects, which  
are economically viable in the long term, 
independent of the mining activity, respectful 
of the environment and have the potential to 
have a significant positive impact on the 
greatest number of people. 

Management of each project is led by ClassM, 
a company specializing in economic develop-
ment in Africa, with a successful track record 
of managing and supporting similar projects. 
The aim is to create successful and sustainable 
businesses that will in time allow Endeavour 
to exit its investment and redeploy its capital 
into new ventures. 

In 2018, we identified 32 opportunities across 
Côte d’Ivoire, Mali and Burkina Faso. We 
conducted detailed studies on the cocoa and 
snacking sectors in Côte d’Ivoire, the fruit and 
vegetable sectors in Burkina and Mali before 
deciding to invest in two projects. 

In 2019, we will conduct further detailed 
opportunity studies on the pork sector in Côte 
d’Ivoire and soya in Burkina Faso.

ECODEV aims to:

❯  Finance local Small and Medium 
Enterprises in order to promote 
economic development of 
Endeavour’s regions of operations, 
over a longer cycle than that  
of the mines. 

❯  Demonstrate that the extractive 
industry can be a catalyst  
for sustainable development.

❯  Rely on available natural and 
human resources (around 
operating sites and in the countries 
of operation) and respond to  
the need of local people and  
with an identified market.

❯  Showcase African 
entrepreneurship.

❯  Contribute to the United Nations’ 
sustainable development 
objectives, and by participating  
in development programs defined 
by host country States.

RANCH DU TUY NEAR OUR FLAGSHIP HOUNDÉ MINE 

 ❯ Creation of cattle feedlot with integrated slaughterhouse and 
meat production in Tuy Province (Burkina Faso), targeting West 
African regional markets

 ❯ Meaningful local impact for the herders of the region around 
the Houndé mine

 ❯ Investment of US$1.2 million 

MALISHI 

 ❯ Malian entrepreneur seeking to build the first industrial shea 
butter factory in Mali

 ❯ Meaningful local impact for the women’s shea cooperatives 
around the Kalana project

 ❯ Investment of US$1 million
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OUR 
EMPLOYEES
1.  Employment and labor relations — 35

2.  Skills transfer and training — 37

3.   Diversity and equal opportunities — 39

We believe that developing our people  
and culture is a competitive strength and 
critical to our current and future success.
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We are committed to excellence and  
strive to develop our local talents  
with continuous training and evaluations 
with the goal of promoting our people 
internally.

Our long-term goal is to hire over 90%  
of our workforce directly from the country 
in which each of our operations is located, 
to support the development of our host 
country. We actively promote gender 
equality and empower our female talent 
with the objective of accelerating 
individual and collective sustainable 
development. Mining programs are 
implemented on our sites to widen  
access to employment opportunities  
in the mining sector.
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Our priority at Endeavour has been and always 
will be our people. They are our most impor-
tant resource, and developing their skills and 
creating a dynamic working culture are commit-
ments that we must remain faithful to. It is 
vital for not only the attraction but also the 
retention of strong talent. 

As part of this, the maintenance of a safe, 
skilled and motivated workforce, that abides 
by our four core values (Partner, Performer, 
Pioneer, Proactive), is essential to both our 
current and future success. 

We already contribute to some of United Nations’ 
Sustainable Development Goals (SDG), which 
seek to promote prosperity while protecting 
the planet, including SDG3 (good health and 
wellbeing). In addition, our efforts to enable 
our people to hold high-quality jobs fulfil SDG8 
(decent work and economic growth), as well 
as SDG5 (gender equality) as we continue to 
empower the women in our workforce.

We have a number of policies in place to protect 
our employees’ integrity, privacy, and quality 
of life, including Prevention of Harassment 
Policy, Safety Policies, Whistleblower Policy, 
Information and Communication Policy and 
Training Policy.

We also have an appointed Executive Vice-
Presi dent of People & Culture, who is a member 
of the Executive Committee and reports directly 
to the CEO, ensuring that people matters are 
always heard by the leadership. 

In terms of our sites, each has a dedicated HR 
Manager who reports to the General Manager 
of the site. Their role is to ensure that our HR 
philosophy and the principles and initiatives 
associated with it are consistently implemented 
in all of our sites. In particular, they are respon-
sible for rolling out the company’s HR programs 
and maintaining strong relations with 
employees, personnel representatives, the 
unions and labor inspectorate. 

In 2018, we formalized our approach further 
and incorporated our People & Culture philo-
sophy and principles into 4 HR strategic 
programs that will further guide our framework 
in 2019.

Academy
to ensure the training  
needs of our employees, 

both technical and 
managerial, are met 

Next
to ensure that the 
succession plan is 

prepared and updated for 
key positions 

Care
to ensure that all our 

employees are well cared 
for, including life and 
healthcare insurance

Rewards
to ensure that the 

accomplishments of our 
staff are recognized and 

celebrated

OUR EMPLOYEES 
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3_ Local and national employment indicator is calculated by mine site, project site, local exploration teams, regional office in Abidjan and corporate offices

1 EMPLOYMENT AND 
LABOR RELATIONS

Employment is one of the biggest concerns 
among our host countries, especially among 
the youth. As an important employer in both 
Burkina Faso and Côte d’Ivoire, we align our 
activities with SDG 8 to promote inclusive and 
sustainable economic growth, employment 
and decent work for all.

In 2018, we are proud to showcase that 95% 
of our workforce on our operating mine sites 
are nationals. This figure stands at 93% when 
we include construction projects and explo-
ration. Our overall senior management, com-
prising General Managers and their heads of 
department, is composed of 35% of national 
employees, 4% of West African expatriates 
and 61% of other expatriates. We also reply on 
the services of 4 190 contractors, who have a 
workforce that is 91% national and who work 

in the areas of mining, laboratory, catering, 
security, construction and blasting services. 

We commit to systematically recruiting over 
90% of our workforce directly from the coun-
try in we operate and to work towards 
decreasing the number of expatriates. Since 
2018, all expatriates hold a two-year contract 
with Endeavour that includes a contractual 
obligation to identify, train, coach, empower 
and finally employ a national employee to 
replace himself in the same position. This is 
part of a key performance indicator that is 
reviewed and appraised during the Perfor-
mance Review exercise. We fully support the 
right to freedom of association and collective 
bargaining and so the unions and staff repre-
sentatives have their role to play. We meet 
them regularly to update them on the life of 

the mine, going beyond our legal obligations in 
order to include them as partners of the mine. 
Our approach focusses on employee rep-
resentation based on trust and transparency, 
respectful dialogue and constructive, peaceful 
resolution. We do not place any restriction on 
which union representation employees 
choose, and all forms of labor representation 
among our workforce are welcome. We 
engage with union leaders regularly on mat-
ters of local labor laws, business changes and 
the negotiation of terms and conditions. 

In 2018, we signed site-specific collective 
agreements with the representatives and the 
unions at Agbaou. In 2019, they will be renego-
tiated and amended in Ity and negotiated and 
applied in Houndé and Karma. (GRI 102-41)

102-8 INFORMATION ON EMPLOYEES  
AND OTHER WORKERS

 Total Endeavour Mining 2017 Total Endeavour Mining 2018

 (headcount) Permanent Temporary Permanent Temporary

Total number of employees by employment contract and gender

Men 3,290 612 3,629 1,404

Women 202 48 232 139

Total number of employees by employment contract and region

Employees in Côte d'Ivoire 556 41 796 1,238 

Employees in Mali 1,623 181 1,400 52 

Employees in Burkina Faso 1,286 16 1,627 248 

Employees in UK 20 0 25 0 

Employees in Monaco 4 0 5 0 

Employees in France 2 0 1 0 

Employees in Canada 1 1 1 0 

Employees in Guinea 0 0 1 5 

Roving Employees 0 0 5 0 

Full-time Part-time Full-time Part-time

Total number of employees by employment type and gender

Men 3,902 0 5,033 0

Women 249 1 371 0

Total number of employees 4,152 5,404 
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NATIONALISATION PROGRAM WELL 
ADVANCED AT AGBAOU MINE

Our goal is to promote and grow 
local talent. As such, we have 
implemented a policy to 
nationalize positions on our 
mines in line with the “Next” 
pillar and “Growing Local Talent” 
program. The objective is to 
recruit as close to 100% of our 
workforce in our host countries 
through the recruitment of 
qualified national staff.  

This implies the transfer of knowledge and skills from 
expatriate employees to national employees, in order  
to enable them to occupy key positions within the mines. 

Implemented in a context with a lack of local expertise 
such as geological engineers, mining engineers or 
industrial mechanics, the nationalization policy has made 
it possible to recruit more nationals but also to strengthen 

the capacities of national employees so that they occupy 
more positions of greater responsibility. 

This policy is well advanced at the Agbaou mine in  
Côte d’Ivoire, as the mine has been in operation for over 
four years already, and it is et ramping up at our other 
newly developed mines. Among the 268 employees, 
Agbaou mine boasts 94% Ivoirians and 50% of senior 
management positions are held by Ivorian employees, 
who have either been trained by the mine or by an 
expatriate whom they have replaced. Furthermore,  
when the General Manager is on leave, the Ivorian 
HSE Manager acts as interim General Manager.

It is in the interest of the Agbaou mine to have expertise 
on site, but also to retain the local employees in whom 
it has invested. This policy is also in compliance with  
the laws and legislation of the Ivorian State.

202-2 PROPORTION OF SENIOR MANAGEMENT HIRED FROM THE LOCAL COMMUNITY

DATA FOR 2018 Total Endeavour 
Mining EDV Operations Projects Exploration Regional (EMSA)

Nationals, regionals and other expats in senior 
management

Number of persons in senior management 129 64 20 23 22 

Percentage of senior management that are… 

…from the communities 3% 6% 0% 0% 0%

…nationals 32% 30% 45% 35% 23%

…regionals (Expatriates from West Africa) 4% 6% 5% 0% 0%

…other expats 61% 58% 50% 65% 77%

Nationals, regionals and other expats in total 
workforce 

Number of employees (total workforce) 5,404 3,666 1,478 175 54 

Percentage of employees that are… 

…from the communities 36% 32% 52% 6% 0%

…nationals 57% 63% 40% 82% 59%

…regionals (Expatriates from West Africa) 1% 1% 1% 1% 2%

…other expats 5% 4% 7% 11% 39%

Agbaou HSE Manager
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The total turnover rate for Endeavour  
in 2018 is 18%. The reasons for fluctuations in 
staffing throughout 2018 included an increase 
in temporary workers for the construction at 
Ity CIL project and the work on Houndé and 
Karma satellite pits as well as the drilling 
campaigns for the exploration teams.

401-1 NEW EMPLOYEE HIRES AND EMPLOYEE TURNOVER

DATA FOR 2018 Total Endeavour 
Mining EDV Operations

New employee hires (percentage)

Women 5% 2%

Men 45% 20%

Under 30 years old 14% 6%

30-50 years old 33% 14%

Over 50 years old 3% 2%

Total of new employee hires 49% 21%

Employee turnover (percentage) 

Women 2% 1%

Men 17% 6%

Under 30 years old 14% 2%

30-50 years old 12% 4%

Over 50 years old 1% 1%

Total employee turnover 18% 6%
Further details can be found in the appendix.

SKILLS TRANSFER AND TRAINING2
Training and development are critical for the 
sustainability of the mining industry, espe-
cially as mining conditions toughening and 
mechanization increases. 

We are experiencing a technology break-
through that is dramatically changing the con-
ditions in which a mine operates, and results 
in a strong need for highly qualified workers. 
The other challenges we face are the growing 
competition from other employers, sites situ-
ated in remote places that are not attractive 
to people from the capital or big cities and 
work roster regimes. This means that the 
skilled workforce, immediately available is 
scarce and not willing to come to live and 
work on our sites.

We firmly believe that in order to grow local 
talent, we need to create the right environ-
ment for skill transfer and training. 

In 2018, we created the “Endeavour Academy” 
initiative to give visibility to all our skills trans-
fer and training programs ensuring that we 
continuously increase the level of expertise of 
our employees and that they possess the right 
skill set to run our business. It constitutes an 
important staff retention tool and encourages 
employees in their daily tasks. 

We have formed partnerships with training 
institutions to promote the mining industry to 
school and university students and hopefully 
create vocations. For example, we are part-
nered with the educational establishments in 

Côte d’Ivoire and Burkina Faso and offer 
internships to their students.

A total of 69,443 hours of training were given 
averaging 13 hours of training per employee 
in 2018. We have continuous training pro-
grams for our employees and intensive train-
ing program during construction projects, 

95%
OF OUR OPERATIONAL 

WORKFORCE  
ARE NATIONALS

A TOTAL OF 69,443 HOURS 
OF TRAINING WERE GIVEN 

AVERAGING 13 HOURS  
OF TRAINING  

PER EMPLOYEE IN 2018
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Data for exploration and for Tabakoto site were unavailable

ENDEAVOUR IS COMMITTED 
TO EXCELLENCE  

AND STRIVES TO DEVELOP 
OUR LOCAL TALENTS  
WITH CONTINUOUS 

TRAINING AND 
EVALUATIONS WITH  

THE GOAL OF PROMOTING 
OUR PEOPLE INTERNALLY

404-1 AVERAGE HOURS OF TRAINING PER YEAR PER EMPLOYEE

BY GENDER
(H/EMPLOYEE)

BY EMPLOYEE CATEGORY
(H/EMPLOYEE)
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ııı  Technical roles/supervisors
ııı  Skilled employees  
ııı  Semi-skilled/unskilled employees

404-3 PERCENTAGE OF EMPLOYEES RECEIVING REGULAR PERFORMANCE AND CAREER DEVELOPMENT REVIEWS

Total Endeavour Mining EDV Operations  Projects  Exploration  Regional (EMSA) 

Women 75% 100% 0% 100% 100%

Men 81% 100% 0% 100% 100%

Managers/"cadres" 80% 100% 0% 100% 100%

Technical roles/supervisors 92% 100% 0% 100% 100%

Skilled employees 94% 100% 0% 100% 100%

Semi-skilled/unskilled employees 48% 100% 0% 100% 100%

alternating classroom and field teaching. In 
addition, through our “Growing Local Talent” 
initiative, our supervisors and managers con-
tinuously assess our workforce to identify 
areas of skill mastery and leadership develop-
ment potential to enhance training opportun-
ities and to promote internally wherever pos-
sible. As a result, this year, we identified 
25 national employees to participate in our 
on-going Management Development Program 
in partnership with the University of Stellen-
bosh. This program equips managers with 
necessary competencies to implement our 
strategic objectives and prepare them for 
roles that are more senior. We also have a 
succession plan in place for notably the key 
positions within the group.

At the end of 2018, each employee went 
through the Performance Appraisal Review, 
where their performance is weighed against 
initial key performance indicators and targets. 
This leads to a performance-based compen-
sation assessed on metrics such as produc-
tion, health and safety, environmental compli-
ance and other corporate goals and individual 
objectives in line with the newly created 
“Endeavour Reward” initiative. For the pro-
jects, there is no performance evaluation due 
to the short-term nature of the work.

BY GENDER
(H/EMPLOYEE)

BY EMPLOYEE CATEGORY
(H/EMPLOYEE)

11
23

2 11

53

11 6

62

234

7
36

14

NUMBER AND PERCENTAGE OF OPERATING SITES 
WHERE ARTISANAL AND SMALL-SCALE MINING 
TAKES PLACE AND ASSOCIATED RISKS 
AND ACTIONS TAKEN

ııı   State the percentage
      of total operating sites
      that these sites represent en %

ııı   Number of sites where 
      ASM takes place

46 42

83
100

2017

2017 2018 2017 2018

2018

ııı  Women
ııı  Men

ııı  Managers/"cadres"
ııı  Technical roles/supervisors
ııı  Skilled employees  
ııı  Semi-skilled/unskilled employees

62
HOURS OF TRAINING  

PER SKILLED EMPLOYEE  
ON AVERAGE IN 2018
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OUR EMPLOYEES

DEVELOPMENT OF LOCAL TALENT AT KARMA: HEAVY-DUTY 
MACHINE MECHANICS TRAINED IN DAKAR CASE 

STUDY

Karma mine has initiated advanced training programs 
for local staff. During the last quarter of 2018, seven 
heavy-duty maintenance mechanics were trained for 
one month in Dakar, Senegal, thanks to a partnership 
between Endeavour and one of its industrial 
equipment suppliers, BIA. This training is part of the 
“Growing Local Talent” program, which aims to build 
the capacity of employees on our mines to improve 
their performance not only for the benefit of the 
company, but also for the employees themselves. 

To be selected, the seven Karma mechanics were  
first subjected to an evaluation and each obtained  
an average of 70/100 on the theoretical and practical 
evaluations conducted at Karma by a professional 
trainer for 4 days. 

Karma trainees receiving their certificates

DIVERSITY AND EQUAL 
OPPORTUNITIES3

Women are under-represented in the mining 
industry. We believe a diverse workforce, 
which integrates a wider range of people, back-
grounds and perspectives, not only helps 
enhance corporate performance, but it also 
makes local economies more resilient. We con-
tribute to SDG 5 to achieve gender equality and 
empower all women and girls. We are an equal 
opportunity employer and our Business Con-
duct and Ethics Policy prohibits any form of 
discrimination. Mining has traditionally been a 
male-dominated industry. Attraction and 
retention of female employees has proven 
challenging for cultural traditions. However, we 

have been proactively promoting equal oppor-
tunities for all. Our goal is to develop a work-
force whose diversity reflects that of the com-
munities in which we operate. Furthermore, we 
are increasingly focused on youth development 
and employment within the company and 
broader community and empowering women 
to apply for job opportunities in fields not trad-
itionally seen as female occupations. In 2018, 
there was a 1% increase in the number of 
women in both management positions and in 
the overall workforce. Our women in mining 
program promotes equal opportunities within 
the mine and encourages women to apply for 

jobs considered more “masculine” and enable 
them to access these jobs. As part of our goal 
of hiring local talents, we have recruited over 
150 young interns and will continue with various 
education and training programs in order to be 
able to recruit more young graduates into our 
workforce. We are a company of many nation-
alities that have to cohabitate peacefully and 
therefore effort is required to define what is 
and is not acceptable on a group scale so that 
we may ensure the well-being of all our 
employees. To this end a Prevention of Harass-
ment Policy was drafted and widely circulated 
in 2018.
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OUR EMPLOYEES

405-1 DIVERSITY OF GOVERNANCE BODIES AND EMPLOYEES  Total Endeavour Mining 2017 Total Endeavour Mining 2018

DIVERSITY & EQUAL OPPORTUNITIES

Diversity in management

Women 7% 8%

Men 93% 92%

Under 30 years old 4% 4%

30-50 years old 74% 76%

Over 50 years old 22% 20%

Diversity in other employee categories

Technical roles/supervisors

Women 10% 6%

Men 90% 94%

Under 30 years old 13% 15%

30-50 years old 79% 78%

Over 50 years old 8% 8%

Skilled employees

Women 4% 6%

Men 96% 94%

Under 30 years old 17% 23%

30-50 years old 75% 70%

Over 50 years old 9% 7%

Semi-skilled/unskilled employees

Women 5% 7%

Men 95% 92%

Under 30 years old 24% 22%

30-50 years old 70% 70%

Over 50 years old 6% 7%

Diversity in total workforce

Women 6% 7%

Men 94% 93%

Under 30 years old 17% 18%

30-50 years old 74% 73%

Over 50 years old 9% 9%

Data for exploration and for Tabakoto site were unavailable. Further details can be found in the appendix.

OUR GOAL
IS TO DEVELOP 

A WORKFORCE WHOSE 
DIVERSITY REFLECTS THAT 

OF THE COMMUNITIES 
IN WHICH WE OPERATE
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OUR EMPLOYEES

PAULINE TAHI FROM AGBAOU MINE, CÔTE D’IVOIRE’S FIRST 
FEMALE METALLURGIST 

WOMEN IN MINING PROGRAM IN ITY

Pauline Tahi is a Superintendent  
of Metallurgy at the Agbaou mine. 
She received a scholarship to 
study at the University of Mines  
of Morocco and joined the mining 
industry 26 years ago. She has 
been involved in the start-up  
of production activities for the 
majority of the mines in Côte 
d’Ivoire.

“Metallurgy is the heart of  
an ore processing plant. In this 
profession, there is no time for 
unemployment, the metallurgist  
is always looking for perfection in 
order to optimize production, 
reduce costs and losses,”  
explains Ms. Tahi. 

Over the years, Pauline, as  
a women, has experienced 

discrimination and has had to 
make sacrifices. However, today, 
she is proud to see that mentalities 
are slowly evolving towards 
women in the industry. Moreover, 
she is a widely recognized expert 
in the mining sector in Côte 
d’Ivoire. Nicknamed “gold finger” 
by the General Manager of the 
Agbaou mine, Christo Viljoen, 
Pauline Tahi tactfully and 
professionally manages the team 
at the mine’s Processing plant, 
under the supervision of the Plant 
Manager. 

Her advice to young women 
coming into the industry: “It is 
necessary to love your profession 
and to show mastery and self-
confidence to be a good leader in a 
predominantly male environment. 

Also reconcile your work and 
private life so that you don’t have 
to make a choice between one or 
the other. Never forget that you 
work to flourish and not to be 
unhappy.”

The involvement and employment of women in 
the mining sector in West Africa is a relatively 
new phenomenon. It is a direct result of 
objectives set by the governments of host 
countries and of the commitment of the mining 
companies themselves. Despite the increase in 
the number of women employed in mining 
companies, the percentage is still low due to a 
number of challenges related to jobs that are 
historically male. To meet this challenge, 
Endeavour Mining set up a programme called 
“Women In Mining”. The program was first 
launched at Houndé in 2017 and was extended 
in 2018 to Ity.

The “Women In Mining” program was 
implemented as soon as construction activities 
began on the new Ity -CIL project. The objective 
was to identify and train 20 women to become 
mining equipment operators, which was 
achieved and the 20 women are currently being 
trained on ore transport trucks. Among them, 
were two women who came from Ity Heap 
Leach Operation where they were already 
dump truck Operators. Given their extensive 
experience in the operation of mining 
equipment, these two women will be trained to 
become Mining Supervisors. The objective for 
the remainder is to have 40 women in the 
programme for first gold pour at Ity -CIL, 
scheduled for the second quarter of 2019. 

CASE 
STUDY
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OCCUPATIONAL 
HEALTH AND 
SAFETY
1. Approach and training — 44

2. Safety track record — 45

2. Malaria Prevention — 47

Ensuring the health and safety of our 
employees is of primary importance to us. 
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OCCUPATIONAL 
HEALTH AND 
SAFETY

We want each worker to return home safe and 
healthy. This is a collective responsibility involving 
all our employees, subcontractors and our host 
communities. Protecting our workforce is a 
fundamental prerequisite to achieving long-term 
success and upholding our commitment to 
sustainability. Our approach to health and safety 
is simple. We believe that all occupational injuries 
and work-related illnesses are preventable.  
Our aim is “Zero Harm”. The operational objective 
is to provide a safe system of work and continue 
to develop an organizational culture focused on 
the prevention of hazards and incidents through 
educating our workforce and contractors on 
hazard identification, hazard reduction and safe 
behavior. 

We consider this a collective responsibility,  
which we extend to our subcontractors and host 
communities, and we work diligently to instill  
a personal sense of responsibility in all our 
employees.
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HEALTH AND SAFETY

Our management of Occupational Health and 
Safety (OHS) starts at the executive level 
where the board has a Health and Safety 
Committee. OHS management comes under 
the responsibility of the Chief Operating 
Officer, the Senior Vice President for Opera-
tions and the Vice President for Health, Safety 
and Environment to ensure that all sites align 
with best industry practices (ISO 45001), 
requirements and technologies. The General 
Managers for each site are responsible for 
applying risk management strategies and 
monitoring all safety key performance indica-
tors through weekly and monthly reporting, 
as well as incident reporting. These are then 
communicated to the board. 

The site health and safety departments carry 
out their daily tasks in areas such as first aid, 
firefighting, chemicals exposure and spillage 
management, vehicle extrication, or snake 
handling. They are committed to identifying 

occupational health and safety hazards based 
on job safety analysis and comprehensive 
hazard and risk assessments, using widely 
established methodologies. 

Going beyond the regulatory requirements, 
our prevention programs further include 
awareness sessions, operational training and 
inspections. Some examples of training mod-
ules conducted in 2018 include: 
• working at height on scaffolding, 
• cyanide refresher training for all plant operators, 
• chemical leaks and spillage management,
• various work permits,
• inductions, 
• fire fighting, 
• first aid, 
• defensive driving, 
• malaria and HIV/Aids awareness. 
These are supplemented by additional initia-
tives that promote our health and safety 
objectives and policy.

Our management systems cover all our direct 
employees and our contractors. All our major 
sub-contractors are required to provide their 
safety management plan, and adhere to our 
OHS management plan before engaging any 
contract. Our health and safety management 
system covers all our employees and the 
employees of subcontractors. The systems of 
some sites are internally audited and the one 
of Agbaou mine is externally audited.

1 APPROACH 
AND TRAINING We work on preventing and 

minimising the risks by:

›  Ensuring each worker has the 
appropriate safety equipment and 
knows how to use it. 

›  Communicating the results of our 
risk assessments to the workforce 
through the daily prestart meetings. 

›  Regular training and refresher 
courses for workers to foster a 
culture of safe behavior.
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HEALTH AND SAFETY

403-8 WORKERS COVERED BY AN OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT SYSTEM

DATA FOR 2018 Total EDV EDV Operations Projects Exploration

I_...who are covered by an OHS management system:

Employees
Headcount  5,404  3,666  1,478  175 

%  100  100  100  100 

Other Workers
Headcount  4,190  3,339  841  10 

%  100  100  100  100 

II_...who are covered by an OHS system that has been internally audited:

Employees
Headcount  2,361  1,054  1,307  - 

%  44  29  100  - 

Other Workers
Headcount  2,219  1,407  812  - 

%  53  42  97  - 

III_...who are covered by an OHS system that has been audited or certified by an external party:

Employees
Headcount  1,054  1,054  -  - 

%  20  29  -  - 

Other Workers
Headcount  886  886  -  - 

%  21  27  -  - 

OUR HEALTH  
AND SAFETY 

MANAGEMENT 
SYSTEM COVERS  

ALL OUR AND 
SUBCONTRACTORS’ 

EMPLOYEES

2 SAFETY TRACK  
RECORD

In 2018, we maintained our safety performance 
despite an increase of 6.6 million man-hours 
worked due to the Ity CIL construction project. 
We recorded a Lost Time Injury Frequency Rate 
of 0.16 on our operating sites and 0.18 across 
the group per million man-hours worked com-
pared to 0.4 in 2016 and 0.2 in 2017.

In 2018, we had no fatalities at any of our oper-
ations. There were three recorded Lost Time 
Injury incidents on the Tabakoto mine and two 
recorded on exploration sites. We experienced 
44 recordable injuries in 2018, compared to 
17 in 2017, mainly hand and foot injuries. How-
ever, this is offset by the increase of 6.6 million 
hours worked due to the Ity CIL project 
(20,934,770 in 2017 and 27,502,323 in 2018).

We continue to pursue our ultimate goal of 
“Zero Harm” and safe production. Employees 
and contractors across Endeavour are 
involved in health and safety activities. All 
operations conduct regular health and safety 
meetings and each site has a Health and 
Safety Committee with both worker and man-
agement representation. We measure our 
health and safety performance through our 
HSE annual plan, which sets out our group 

objectives, targets and tasks that are then 
broken down by site. All sites started working 
on upgrading their processes to the group 
standard, which is aligned with ISO 45001 for 
safety. 

In 2019, we will continue to review and stand-
ardise processes and guidelines across all 
operations as well as establishing monitoring 
and auditing tools and continuing staff training.

Reduction Target : 

Group total recordable  
injury frequency rate (TRIFR) 

and group All Injury 
Frequency Rate (AIFR)  

by 10% year on year

Hounde site teams receive their LTI free certificates
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HEALTH AND SAFETY

At the Houndé mine, workplace safety 
training courses are given to workers 
as soon as they arrive and are 
regularly updated by the HSE team. 

Safety is a collective responsibility, 
which is why we carry out participa-
tory management with  
the strong involvement of each 
worker. Any path leading towards 
improved safety is considered. This is 
evidenced by the pocket notebooks 
distributed to workers allowing them 
to report any observed risk.  

Houndé has a state-of-the-art 
simulator for mining machine 
operators to use in classroom 
training. All operators are required  
to pass this simulation exercise, 
which is evaluated and scored by  
the computer software before being 
admitted to field operations.

In addition, workers are equipped 
with Personal Protective Equipment 
(PPE) depending on the nature of  
the work performed.  
They are trained in  
the development of occupational risk 
analysis. With the support of their 
supervisors, they study the risks 
related to their specific tasks and 
implement corrective measures 
before proceeding with their work. 

The health and safety of workers  
and the protection of equipment  

are at the heart of all actions the  
of Houndé mine. Every million hours 
of work without an LTI is valued and 
rewarded by the company and helps 
to encourage and continue to raise 
employee awareness. 

Houndé mine established a good 
safety culture during the construction 
phase. In January 2018, Houndé and 
its subcontractors reached 8 million 
hours of work without an LTI and  
in December 2018, 11 million 
accident-free hours were recorded. 
This remarkable performance is  
the result of the contribution of all 
workers. 

WE CARRY OUT 
PARTICIPATORY 

MANAGEMENT WITH 
THE STRONG 

INVOLVEMENT OF 
EACH WORKER

STRONG HEALTH AND SAFETY 
PERFORMANCE: 11 MILLION HOURS OF 
WORK WITH NO LTI AT HOUNDÉ MINE

CASE 
STUDY

Daily toolbox meeting

Acting GM at Houndé mine gives the HSE 
manager a certificate in recognition of the 
11 million hours without LTI
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HEALTH AND SAFETY

403-9 WORK-RELATED INJURIES Total EDV 2017 Total EDV 2018

Employees and other workers (no breakdown possible)

Total number of hours worked in the reporting period 20,934,700 27,106,323

Fatalities as a result of work-related injury

Number of incidents 0 0

Rate 0.0 0.0

Lost Time Injury (LTI)

Number of incidents 4 5

Rate 0.2 0.18

LTI of high-consequence work-related injuries (expected recovery not within 6 months; excluding fatalities)

Number of incidents 0 0

Rate 0.0 0.0

Medical Treatment Injury (MTI)

Number of incidents 14 24

Rate 0.7 0.9

First Aid Injury (FAI)

Number of incidents 196 139

Rate 9.4 5.1

Recordable work-related injuries (includes fatalities, LTI, MTI)

Number of incidents 18 44

Rate 0.9 1.6

Further details can be found in the appendix. 

3 MALARIA 
PREVENTION 

Malaria is one of the main causes of deaths in 
Africa. The World Health Organization esti-
mated 219 million cases of malaria worldwide 
in 2017 and stated that most of these were in 
the WHO African Region (200 million or 92%). 

Our sites are in malaria endemic regions 
where the disease has a major impact not only 
on the health of our communities and employ-
ees, but also on the economic development of 
the country. We measure the impact of 
malaria on our business by the number of 
working days lost to the disease. In 2018, 
5,866 days were lost to malaria. Thus, it is in 
the interests of our business, our workforce’s 
welfare and our host countries and commu-
nities for us to tackle the disease. Reducing 
and ultimately eliminating malaria from our 
communities is one of our key health goals, 
and we have a target of 10% reduction in 

malarial incidence rates across the group 
year-on-year. To achieve this target, we run 
malaria prevention programs to stop mosqui-
toes being infected, prevent them surviving 
long enough to share the infection, and pre-
vent people from being bitten by mosquitoes. 
These programs include: fogging in camps, 
working areas and villages, reduction of  
stagnant water, distribution of impregnated 
mosquito nets, communication programs for 
malaria prevention (toolbox talk, video and 
awareness sessions). We partner with various 
local organizations that specialize in this area 
to assist in these actions towards both 
employees and surrounding communities.

Should any of our employees fall ill from 
malaria or any other illness, each operational 
site has a clinic staffed with a paramedical 
team who can treat or refer and handle any 

emergency. Each employee is covered by a 
health insurance policy, which gives access to 
off-site medical facilities (clinic, hospital, 
pharmacy).

REDUCTION TARGET IN 
MALARIA CASES BY 10%  

ACROSS THE GROUP  
YEAR-ON-YEAR

Total cases

3,100 
TOTAL EDV

262
AGBAOU

859 
ITY HL

214 
KARMA

912
HOUNDÉ

676
TABAKOTO

64
KALAMA PROJECT

10
ITY CIL PROJECT

103 
EXPLORATION
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OUR 
ENVIRONMENT

1.  Energy and greenhouse gas emissions — 51

2.  Water stewardship — 53

3.   Air quality — 55

4.  Hazardous materials & waste — 56

Effective environmental management is integral  
to the success of all of our operations from  
day-to-day activities on-site, to corporate strategic 
planning. We are committed to complying with 
applicable laws and regulations, through our 
corporate commitments, adoption of best-practice 
environmental standards, and contribution to 
United Nations’ Sustainable Development Goals.
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Our primary objective is to minimize 
potential environmental impacts, 
throughout the life of our mines and 
post-closure, through implementation of 
environmental management controls and 
procedures that are tailored to meet the 
individual needs of each of our operations 
in their unique environmental settings.  
Our values and business principles are 
based on a “Zero Harm” environmental 
management performance; they underpin 
our Environmental Policy and represent 
the minimum guidelines in this respect. 
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OUR ENVIRONMENT

Our operations are compliant with the envi-
ronmental regulations of the countries in 
which we operate, and our site environment 
teams continually strive to improve our pro-
cesses and operations in pursuit of improved 
environmental performance and risk man-
agement. Our consideration of a mine’s envi-
ronmental impact and how to manage it 
begins long before mining starts. During 
scoping-study and feasibility stages of any 
project, we conduct environmental and social 
impact assessments (“ESIA”) to identify and 
understand the exact environmental impacts 
and risks of the project. Once we move to  
construction and ultimately operational 
phase, the ESIA and Environmental Monitoring 
and Management Plans (“EMMP’s”) of a site-
specific environmental management system 

(“EMS”) ensure that all identified risks are 
managed in line with national regulations and 
international best practice standards. 
 
The standards are provided by the Board HSE 
Committee. The Executive Committee with the 
support of the Vice President of Operations 
and Vice President of Health, Safety and Envi-
ronment are responsible for their implemen-
tation. General Managers alongside site HSE 
Managers and input from engineering, mining 
and finance teams look at the various environ-
mental issues. There are also HSE Commit-
tees on every site presided by the General 
Manager and comprised of senior manage-
ment, work representatives and site doctor 
that meet once a month to review safety  
performance, outstanding preventative meas-
ures and any incidents or concerns. In 2018, a 
new group Environmental Policy came into 
effect with the objective of promoting good 
environmental practices in compliance with 
operating requirements in order to establish 
sustainable assets, product and reputation. In 
2019, an ISO 14001 internal auditor will provide 
training for all site Environment coordinators.

As a mining company, we have a significant 
global footprint and so, we constantly chal-
lenge ourselves to minimize, eliminate and 
offset our environmental impacts. Our envi-
ronmental stewardship programs’ prime 
objective is to ensure the environment is 
maintained and enhanced for current and 
future generations of our host communities. 
We recognize that the long-term success of 
our business is dependent upon good stew-
ardship of the environment, both in terms of 
exploration and extraction of mineral 
resources. We closely monitor and seek to 
continuously improve our performance in 
dangerous substance management, waste 
management, water usage, emissions and 
energy sources.

AT ALL OUR OPERATIONS, 
WE ENSURE THAT THE 

ENVIRONMENT IS 
PROTECTED TODAY AND 

PRESERVED FOR FUTURE 
GENERATIONS. 
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OUR ENVIRONMENT

ENERGY AND GREENHOUSE  
GAS EMISSIONS1

Climate change increasingly affects both busi-
nesses and communities and is addressed in 
the SDG 13: Climate Action. In 2018, the World 
Economic Forum again rated climate change 
as the number five risk in terms of global 
impacts. 

Mining and mineral processing operations are 
energy intensive and use large amounts of 
diesel fuel and electric power. In addition to 
being among our largest expenditures, both 
of these energy sources emit greenhouse 
gases (GHG). Therefore, managing energy 
consumption and greenhouse gas (GHG) emis-
sions is increasingly important as we focus 
more on our climate-related risks and oppor-
tunities.

Access and use of energy is an important 
business driver. We need to meet the current 
energy needs of our operations while maxi-
mizing our energy efficiency, as well as utiliz-
ing and developing clean and renewable 
energy sources wherever practicably possible. 
General Managers monitor fuel consumption 
on a monthly basis, through monthly mining 
reports, in order to improve mine fleet effi-
ciency and minimize light vehicle usage. 
Moreover, our procurement team considers 
fuel and consumable efficiency when pur-
chasing any vehicles or equipment.

Our energy consumption remains a significant 
input at all our operational sites. Moreover, 
our sites are located in remote parts of the 
developing world, where access to the 
national grid may be unavailable or unreliable. 
This means that we need to use self-gener-
ated electricity through diesel power stations 
for generators, vehicles, pumps, etc. In Côte 
d’Ivoire, the Ity heap leach mine derived 4% of 
its electricity from natural gas and 0.8% from 
renewable sources of hydropower and biofuel, 
while the Agbaou mine derived 17.3% of its 
energy from hydropower. In Burkina, we pur-
chase grid electricity from SONABEL’s (Burkina 
National Electricity Supplier) power station.  

In Mali, all site electricity is produced with  
diesel generators (we however sold our 
Malian Tabakoto operation in December 2018). 

Our  energy consumpt ion in  2018 is 
1,410,444MWh. The mining teams reduced the 
haulage truck idling time by 10%, which 
reduced fuel consumption. We started con-
verting to solar power in the lighting of access 
ways, plants, safe walking tracks between 
operational areas and camp accommodation. 
Tabakoto mined less and so required less 
energy. However, consumption went up in 
Karma as the senior camp located in a town 
with grid electricity was relocated to site with 
just generated electricity available and the 
project team optimized the plant and Houndé 
was in full production for the full year after 
entering into operation end 2017. For projects, 
Kalana had a resource drilling campaign, 
which increased non-renewable fuel con-
sumption. 

The average energy intensity on our operating 
sites is 17kWh per ton of production in 2018. 
This is the ratio between the amount of ton-
nage mined and the total energy consumption 
of the site.

2017 2018

EDV 
Operations Projects Total EDV EDV 

Operations Projects

302-1 ENERGY CONSUMPTION WITHIN THE ORGANIZATION (in MWh)

Total fuel consumption from 
non-renewable sources 1,174,443 15,446 1,286,834 1,170,675 111,001

Gasoline (Petrol) 211 25 214 179 30

Diesel (total) 1,171,830 13,646 1,285,135 1,169,443 110,921

LPG 1,261 10,981 1,434 1,052 0

Total purchased electricity 66,336 10,981 128,793 126,386 2,383

Total energy consumption 2,501,952 26,428 1,410,444 1,297,060 113,384
Further details can be found in the appendix.

1,410,444 
MWh

ENERGY CONSUMPTION  
IN 2018 VS. 2,501,952  

IN 2017
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OUR ENVIRONMENT

THE AVERAGE INTENSITY 
ON OUR OPERATING SITES  

IS 17KWH PER TON  
OF PRODUCTION  

IN 2018

The key sources for direct GHG emissions  
at our operations are from electricity used to 
operate our mining processes and the fuel for 
mobile equipment. Overall, we average  
at 237,803 tons of Scope 1 GHG emissions and 
34,872 tons of Scope 2 GHG emissions. In 
2017, the Houndé construction was completed 
in October and Ity CIL construction com-
menced in late 2017, which is a larger scale 
development. 

In 2019, we will continue to work towards 
maximizing efficiency of our energy use, 
reducing our overall emissions, decreasing 
emissions intensity and saving significant 
operating costs. We will also take part in the 
climate change global disclosure system run 
by CDP (formerly Carbon Disclosure Project).

302-3 ENERGY INTENSITY

ENERGY INTENSITY 2017 
(RATIO)

74
TABAKOTO

10
AGBAOU   

15
ITY HL 

9
HOUNDÉ

5
KARMA

75
TABAKOTO

9
AGBAOU   

25
ITY HL 

9
HOUNDÉ

59
KARMA

ENERGY INTENSITY 2018 
(RATIO)

In Kwh/t of productionIn Kwh/t of production

305-4 GHG EMISSIONS INTENSITY

GHG EMISSION INTENSITY 
RATIO 2017
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2
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19
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2
AGBAOU   
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15
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GHG EMISSION INTENSITY 
RATIO 2018

2017 2018

EDV 
Operations Projects Total EDV EDV 

Operations Projects

305-1 DIRECT (SCOPE1) GHG EMISSIONS

Scope 1: Emissions from fuel consumption (tCO2e) 289,919 3,845 237,803 208,447 27,372

305-2 ENERGY INDIRECT (SCOPE 2) GHG EMISSIONS

Scope 2: Gross location-based energy indirect GHG emissions (tCO2e) 8,923 313 34,872 34,850 22

Further details can be found in the appendix. Source of emission factors: DEFRA. Data have been compiled from supply chain information, warehouse reports and reports on daily 
consumption. Data excludes fuel consumption for air transportation of employees

This is the ratio between the amount of tonnage mined and the total energy consumption of the site. 

In kg CO2e/t of production In kg CO2e/t of production
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Mining processes use large volumes of water, 
which has the potential to affect water reserves, 
the water quality and other water users. It is 
essential for the mining industry to ensure the 
efficient use of water and the protection of water 
quantity and quality, for both the social licence 
and the regulatory licence to operate. Mining 
companies have the opportunity to demonstrate 
leadership in water stewardship by using water 
efficiently, maintaining water quality, and engag-
ing with communities to manage collaboratively 
a shared water resource. We recognize the sen-

sitivity around water management and water 
scarcity in our areas of operation. We are com-
mitted to constantly improving our water man-
agement systems and their efficiency to ensure 
an adequate supply for operations and to moni-
toring our usage of water resources in order to 
protect and improve the supply and quality of 
water for our local communities. 

Each operational mine has its own tailored water 
management plan, which is based on the initial 
impact studies and is then implemented and 

amended by our environmental teams on a reg-
ular basis. We also bring in external consultants 
for audits, and the environmental ministry does 
planned and unexpected inspections. 

Our quality monitoring programs monitor 
impacts of both our water withdrawals and dis-
charges, focusing on aspects of water consump-
tion, water quality, rainfall, and managing water 
around pits during the wet season. While our 
objective is to comply with site permits and appli-
cable laws, all our operations strive to continu-

2017 2018

 EDV Operations  Projects  Total EDV  EDV Operations  Projects  Exploration

303-3 WATER WITHDRAWAL

Total water withdrawal ml 3,195 2,799 25,848 15,182 10,660.8 5.5

Surface water (total) ml 1,135 0 13,574 6,572 7,000.0 1.9

Groundwater (total) ml 1,018 2,799 8,059 4,394 3,660.8 3.6

Produced water (total) ml 984 0 4,215 4,215 0.0 0.0

303-4 WATER DISCHARGE

Total water discharge ml 1,127 2,304 7,707.3 2,308.6 5,398.4 0.3

Surface water (total) ml 2,724.8 1,356.5 1,368.4 0

Groundwater (total) ml 0 2,304 4,982.1 952.1 4,030.0 0

Third party water (total) ml 0.2 0.0 0.0 0

Third-party water sent for use to 
other organizations

ml 0.2 0.0 0.0 0

303-5 WATER CONSUMPTION

Total water consumption  
(Water consumption = 
water withdrawal - water 
discharge)

ml 2,068 495 18,141 12,873 5,262.5 5.1

WATER STEWARDSHIP2
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ously improve to avoid or minimize impacts 
resulting from water withdrawal or discharge.

Our efforts are focused on keeping fresh water 
clean and avoiding the affect on water quality 
whenever possible and reducing water abstrac-
tion through operational efficiency, water re-use 
and recycling. We therefore divert water around 
our facilities and construct water storage ponds 
and Tailings Storage Facilities (TSF), which are 
waterproof and lined to minimize the potential 
for seepage to groundwater resources. All our 
operational mines, except Ity Heap Leach oper-
ations, which ceased in December 2018, operate 
a closed water circuit system ensuring that the 
water is well managed and conforms to the 
standards of the World Bank or the World Health 
Organization (WHO). Wastewater is re-used for 
activities such as dust suppression and recycled 
through the plant. Any water that is discharged 
is treated, if the situation requires in order to 
meet the national, WHO and IFC quality stand-
ards before being safely discharged back into 
the environment. 

The water our mines abstract is drawn from a 
combination of surface water, ground water, and 
water produced from mine dewatering. In 2018, 
we abstracted a total of 25,848ML of water. This 
is a large increase from 2017 due to Houndé 
entering its operational phase filling up the CIL 
tanks and the Ity CIL Project that required water 
for mine and road construction activities. 

This water is then discharged to various 
receiving environments in accordance with 
regulatory requirements, consideration of 
aquatic and terrestrial environments and the 
communities and users downstream of our 
operations as well as international and 
national standards. In order to ensure compli-
ance with the above, we regularly monitor the 
quality of water (discharged, surface, ground-
water) within and surrounding our operations, 
to ensure that we are not adversely affecting 
water resources. In 2018, we discharged 
7,707ML. Our total water consumption (total 
water withdrawn minus total water dis-
charged) was 18,141ML. 

Community water sources around the mine 
are monitored on a regular basis against 
national and WHO drinking water standards. 
Water access and quality being of vital impor-
tance to our host communities, our community 
relations teams across our sites run water 
programs: borehole-drilling programs 
equipped with manual or solar pumps, crea-
tion of water wells for agriculture and animals 
and assisting the local authorities with their 
water projects. 

In 2019, we will be reviewing and analysing all 
our groundwater monitoring practices and 
parameters.

18,141ML
TOTAL WATER 

CONSUMPTION IN 2018

Borehole and pump at Hounde resettlement site
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AIR QUALITY3
Air pollution is a major global health concern. 
Employees and communities around the 
mines are increasingly concerned about the 
quality of air. All our operational sites monitor 
both for our employees and surrounding com-
munities. Regular personal respiratory and 
ambient air quality monitoring are conducted 
by an accredited third party, all results are 
communicated to the individual involved, the 
local community and the HSE department in 
order to address any required actions.

Air pollutants associated with mining and 
mineral processing can include particulate 
matter (e.g., fine and coarse dust that can 
include minerals and metals) and gases. Dust 
is generated during operations by a variety of 
sources, such as vehicle traffic on mine roads, 
dumping rock onto waste piles, storing mate-
rials, blasting and crushing. Dust can also be 
generated during the transportation of min-
eral products along the supply chain. We seek 
to protect our employees and local communi-
ties for their long-term health and set a good 
environmental standard and response while 
committing to continual improvement. 

We implement environmental air quality mon-
itoring procedures to monitor the particulate 
matter in the air. We seek to reduce the dust 
emitted from mining operations by using dust 
suppression designs, water trucks to spray the 
road or treatment application of naturally 
made and synthetic binding agents and reduc-
ing speed limits on mine and community 
access ways. We regularly monitor the air 

quality and conduct awareness raising cam-
paigns with the communities regarding our 
dust suppression measures. In 2018, we 
invested in dust monitoring equipment in order 
to better trend our dust emission. Consultants 
reviewed our dust hotspots data in order for 
us to better understand the particulate matter 
and work towards reducing impact.

 AGBAOU  ITY HL  KARMA  HOUNDÉ  ITY CIL 

305-7 AIR EMISSIONS

Dust emissions

Particulate matter 2.5 (PM2.5): 
Annual average"

µg/m3 2.10 53 - 19.1 47

Measured peak value µg/m3 0.03 216 - 31.2 215

Particulate matter 10 (PM10)
Annual average"

µg/m3 1.92 37 - 57.2 44

Measured peak value µg/m3 0.05 75 - 99.9 117

Total Suspended Particulates
Annual average”

µg/m3 - - 192 - -

Measured peak value µg/m3 - - 9,440 - -
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HAZARDOUS MATERIALS & WASTE4
Mining activities can generate considerable 
amounts of both mineral and non-mineral 
waste. This waste, as well as the process for 
storing and transporting it, can pose environ-
mental and public health risks. 

We therefore acknowledge that effectively 
managing waste and ensuring its safe storage 
and transportation is critical to protecting 
people and the environment. Non-hazardous 
waste at our sites consists mainly of waste 
rock, biodegradable materials (food, paper, 
cardboard) and reused or recycled waste 
(glass, bottles, plastics, cans, tires, wood, 
scrap metal). 

The primary hazardous waste produced at our 
operations include chemical reagents (for 
example, cyanide and caustic soda boxes), 
waste oils, solvents, paint, and batteries. All 
sites have a full Material Safety Data System 
that lists all chemicals and waste types 
encountered throughout the mine life.

Sodium cyanide is an essential chemical in the 
gold extraction process. Carbon-in-Leach and 
Heap Cyanidation processes are the most 
effective, economical and safest metallurgical 
techniques to recover gold. However, poor 
handling and management of these compo-
nents could have dangerous or even fatal con-
sequences for workers and could cause dam-
age to the environment. Cyanide management 
therefore ranks as a high priority for both our 
internal and external stakeholders. Our objec-
tive is for zero environmental or health issues 
linked to cyanide.

Our Environmental Policy commits to aligning 
with relevant industry standards relating to 
the management of environmental risks, 
including the IFC Performance Standards, the IFC 
and World Bank Environmental, Health and 
Safety Guidelines, and the International Cya-
nide Management Code for the Manufacture, 
Transport and Use of Cyanide in the Produc-
tion of Gold. We are audited against these 
standards on a regular basis by an accredited 
third party. 

Each mine has its site-specific waste manage-
ment plan that sets out how organic, inorganic 
and hazardous wastes should be handled, 
stored, separated, recycled or disposed, to 
ensure all waste is responsibly disposed of. 
The greatest challenge in this area remains 
the lack of national infrastructure. 

Waste mineralization initiatives are continu-
ally perused throughout the company such as 
the prevision of potable water throughout the 
site and accommodation areas to reduce the 
amount of single use plastic bottles, a “No 
Plastic” initiative is currently being investigated 
and an increased focus on recycling and sepa-
ration facilities in the operational areas.

We generated a total of 6,420 tonnes of waste 
in 2018, of which 1,787 tonnes are hazardous 
waste ore and 4,663 tonnes are non-hazardous. 
Of our hazardous waste, 68% was incinerated 

on site – a majority linked to disposal of cya-
nide boxes – and 49% of our non-hazardous 
waste was stored on site or landfilled. We have 
increased recycling on our sites from 10% to 
28% of recycling of waste. In 2018, sites 
reviewed their waste management plans in 
order to improve segregation. All sites identi-
fied recycling contractors and Houndé signed 
an agreement. Sites distribute scrap metal 
and wood to communities and return waste 
oils, batteries and tires to contractors. Recy-
cling on site is done whenever possible. All 
funds raised from recycling initiatives are 
used to further fund community projects.

It is to be noted that no significant spills were 
noted across production, project and explora-
tion sites.

Our operations all generate mineral waste in 
the form of waste rock and tailings. Over 
82 million tons of waste rock 13.8 million tons 
of tailings were generated across all our oper-
ations in 2018. 

6,420t
WASTE GENERATED  

IN 2018 VS. 7,639t  
IN 2017

WE HAVE INCREASED  
FROM 10% TO 28%  

THE RECYCLING OF WASTE 
ON OUR SITES IN 2018
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We operate three mines with active tailings 
storage facilities (TSFs). These represent one 
of the more significant environmental risks for 
the mining industry and, in keeping with best 
industry practice, we take considerable care to 
ensure they are well-designed, built to exacting 
standards, well-maintained, inspected and 

reviewed, and carefully monitored. In 2018, 
Endeavour sponsored a tailings management 
position review from an external consultant, 
which confirmed that they are all downstream 
embankment constructions, which is the 
proper design for tropical environments.

WASTE RECYCLING AND DEVELOPMENT 
INITIATIVES AT HOUNDÉ MINE

Houndé mine segregates waste,  
a key step in the recycling and 
recovery of waste. The more efficient 
the segregation, the more recycling 
makes it possible to obtain a good 
quality secondary raw material.  
That is why the Houndé mine sorts 
and stores the waste before process-
ing it or transferring it to local 
companies approved for waste 
recycling. For example, electrical 
cables were sold to the recycling 
company WEND PANGA, a Burkinabe 
company specialising in the recycling 
of industrial waste. About 17 tons of 
electrical cable protection sheaths 
were sold for US$44,000. The income 
from this sale was used to finance 

community projects such as financing 
women’s market gardening projects. 

The company WEND PANGA,  
used cable protection sleeves  
to manufacture chairs and bins. 

The Houndé mine also gave waste 
wood to local communities free of 
charge as well as to the founder of an 
elementary school. He used this wood 
to make all the school’s tables and 
benches. For the 2018/2019 school 
year, the school has three classes 
hosting more than 300 students.  
This initiative has been extended to 
five other public and private primary 
schools in the commune of Houndé. 

CASE 
STUDY

MM3 TOTAL AMOUNTS OF WASTE MINED AND TAILINGS (in tons)

2018  Total EDV  EDV 
Operations  Agbaou  Ity HL  Karma  Houndé  Tabakoto  Projects  Kalana  Ity CIL  Exploration 

Waste mined 82,118,001 82,118,000 27,337,000 2, 901,000 12,217,000 35,667,000 3,996,000 0 0 0 1

Tailings 13,804,977 13,775,619 2,824,196 0 4,097,269 5,154,154 1,700,000 29,358 29,358 0 0

The figure for Tabakoto is based on our best estimate at the time of sale in December 2018
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Total EDV 2017 Total EDV 2018

EDV Operations Projects Total EDV EDV Operations Projects Exploration

306-2 WASTE BY TYPE AND DISPOSAL METHOD (in tons)

Total weight of hazardous waste 1,084 1 1,787 1,668 119 0.1

Hazardous waste by disposal method

Reuse 14 0 44 19 25 0

Recycling 220 1 439 355 84 0.1

Composting 0 0 0 0 0 0

Recovery, including energy recovery 0 0 0 0 0 0

Incineration (mass burn) 737 0 1,219 1,209 10 0

Deep well injection 0 0 0 0 0 0

Landfill 0 0 0 0 0 0

On-site storage 1 0 46 46 0 0

Other 111 0 39 39 0 0

Total weight of non-hazardous waste 6,554 1,069 4,633 3,011 1,210 413.0

Non-hazardous waste by disposal method

Reuse 280 0 400 246 154 0

Recycling 575 1 1362 634 724 5.0

Composting 18 361 0 0 0 0

Recovery, including energy recovery 0 0 0 0 0 0

Incineration (mass burn) 119 598 425 116 310 0

Deep well injection 0 0 0 0 0 0

Landfill 1,836 105 2,262 2,020 23 220.0

On-site storage 3,690 4 5 0 4 1.0

Other 36 0 187 0 0 187.0

Further details can be found in the appendix.

EACH MINE ENSURES  
THAT WASTE IS PROPERLY 

SEGREGATED AND 
RESPONSIBLY  
DISPOSED OF
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ABOUT  
THIS 

REPORT

  CONTACT POINT  

Martino De Ciccio, 
 Vice-President Strategy & Investor Relations, 

mdeciccio@endeavourmining.com

This is Endeavour’s second sustainability report covering the reporting period  
of January to December 2018 and we aim to report on an annual basis.  

Our report adheres to the Global Reporting Initiative (GRI) Standards reporting 
framework. This report has been prepared in accordance with the GRI Standards: 
Core option. No External Assurance has been conducted. In this report we focus 
on our operational mines: Houndé (Houndé Gold Operation), Riverstone Karma,  

Tabakoto (SEMICO), Ity (Société des Mines d’Ity), Agbaou (Agbaou Gold Operation) 
and our projects: Ity CIL (Société des Mines de Daapleu)  

and Kalana (SOMIKA).(GRI 102-45)
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GRI 101: FOUNDATION 2016
GENERAL DISCLOSURES

GRI Standard Disclosure Page number Comments and further sources

GRI 102: General Disclosures 2016

Organizational profile

102-1 Name of the organization 6  

102-2 Activities, brands, products, and services 6  

102-3 Location of headquarters 6, 7  

102-4 Location of operations 6, 7  

102-5 Ownership and legal form 6  

102-6 Markets served 6,7  

102-7 Scale of the organization 6,7

Financial statements, p. 36-37
https://s21.q4cdn.com/954147562/
files/doc_financials/2018/q4/Integrated-
Financials-and-MDA.pdf

102-8 Information on employees  
and other workers

35

102-9 Supply chain 28  

102-10 Significant changes to the organization 
and its supply chain

The Tabakoto mine has been sold in 
December 2018. Data on Tabakoto has been 
included in this report where available.

102-11 Precautionary principle or approach 9

102-12 External initiatives 10
Endeavour has not yet committed  
to anyexternal sustainability initiatives.

102-13 Membership of associations 10

The local companies of our mines  
are members of the national Chamber  
of Mines and Houndé and Karma are 
member of the Burkina CSR Forum.
Endeavour became a member of  
the World Gold Council in January 2019

Strategy

102-14 Statement from senior decision-maker 4  

Ethics and integrity

102-16 Values, principles, standards,  
and norms of behavior

8, 9, 10  

GRI  
CONTENT 

INDEX

For the Materiality Disclosures Service, GRI Services reviewed that the GRI content 
index is clearly presented and the references for Disclosures 102-40 to 102-49 

align with appropriate sections in the body of the report.

This service was performed on the English version of the report.
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GRI Standard Disclosure Page number Comments and further sources

Governance

102-18 Governance structure 9  

Stakeholder engagement

102-40 List of stakeholder groups 15  

102-41 Collective bargaining agreements 35  

102-42 Identifying and selecting stakeholders 15  

102-43 Approach to stakeholder engagement 15  

102-44 Key topics and concerns raised 15  

Reporting practice

GRI 102: General Disclosures 2016 102-45 Entities included in the consolidated 
financial statements

6, 7, 59

102-46 Defining report content and topic 
boundaries

12  

102-47 List of material topics 13  

102-48 Restatements of information -
Where necessary and possible, restatements 
are explained in footnotes to the respective 
graphics

102-49 Changes in reporting - None

102-50 Reporting period 59  

102-51 Date of most recent report
The last report has been published  
in October 2018

102-52 Reporting cycle 59

102-53 Contact point for questions regarding  
the report

59  

102-54 Claims of reporting in accordance  
with the GRI Standards

59  

102-55 GRI content index 60-65  

102-56 External assurance 59  

MATERIAL TOPICS

GRI Standard Disclosure Page number Omission, comments  
and further sources

Anti-bribery and corruption

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

11

103-2 The management approach  
and its components

11

103-3 Evaluation of the management approach 11

GRI 205: Anti-corruption 2016 205-2 Communication and training about  
anti-corruption policies and procedures

11

Local stakeholder engagement

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

18

103-2 The management approach  
and its components

18, 19

103-3 Evaluation of the management approach 18, 19
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GRI Standard Disclosure Page number Omission, comments  
and further sources

GRI 413: Local Communities 2016
413-1 Operations with local community 
engagement, impact assessments,  
and development programs

19

Artisanal and small-scale mining   

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

20, 21  

103-2 The management approach  
and its components

20

103-3 Evaluation of the management approach 20  

Specific Standard Disclosures  
for Mining and Metals: Artisanal  
and Small-scale Mining 2013

MM8 Number (and percentage) of company 
operating sites where artisanal and small-scale 
mining takes place

20

Resettlement compensation and livelihood restoration   

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

21, 22  

103-2 The management approach  
and its components

21, 22

103-3 Evaluation of the management approach 22  

Specific Standard Disclosures for 
Mining and Metals: Resettlement 2013

MM9 Sites where resettlements took place,  
the number of households resettled in each, and 
how their livelihoods were affected in the process

21, 22  

Training and education for local and national communities  

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

23  

103-2 The management approach  
and its components

23, 24  

103-3 Evaluation of the management approach 23  

GRI 203: Indirect Economic Impacts 
2016

203-1 Infrastructure investments  
and services supported

23, 24  

Security practices   

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

24  

103-2 The management approach  
and its components

24, 25  

103-3 Evaluation of the management approach 24, 25  

GRI 410: Security Practices 2016 410-1 Security personnel trained in human rights 
policies or procedures

25  

Economic Performance  

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

26  

103-2 The management approach  
and its components

26, 27  

103-3 Evaluation of the management approach 27  

GRI 201: Economic Performance 2016 201-1 Direct economic value generated  
and distributed

27  

Sustainable and local procurement

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

28  

103-2 The management approach  
and its components

28, 29  

103-3 Evaluation of the management approach 29  

GRI 204: Procurement Practices 2016 204-1 Proportion of spending on local suppliers 30  
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GRI Standard Disclosure Page number Omission, comments  
and further sources

Employment and labor relations  

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

35  

103-2 The management approach  
and its components

34, 35, 36  

103-3 Evaluation of the management approach 35  

GRI 202: Market Presence 2016 202-2 Proportion of senior management  
hired from the local community

36  

GRI 401: Employment 2016 401-1 New employee hires  
and employee turnover

37, 67

Skills transfer and training  

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

37

103-2 The management approach  
and its components

34, 37, 38  

103-3 Evaluation of the management approach 37, 38  

GRI 404: Training and Education 2016

404-1 Average hours of training per year  
per employee

38  

404-2 Programs for upgrading employee skills 
and transition assistance programs

37, 38, 39

404-3 Percentage of employees receiving regular 
performance and career development reviews

38

Diversity & equal opportunities   

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

39  

103-2 The management approach  
and its components

34, 39, 40, 41  

103-3 Evaluation of the management approach 39, 40  

GRI 405: Diversity and Equal 
Opportunity 2016

405-1 Diversity of governance bodies  
and employees

40, 68  

Occupational Health & Safety   

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

43  

103-2 The management approach  
and its components

43-47  

103-3 Evaluation of the management approach 45  

GRI 403: Occupational Health  
and Safety 2018

403-1 Occupational health  
and safety management system

44  

403-2 Hazard identification, risk assessment,  
and incident investigation

43, 44

403-3 Occupational health services 44, 47

403-4 Worker participation, consultation,  
and communication on occupational health  
and safety

45

403-5 Worker training on occupational  
health and safety

44

403-6 Promotion of worker health 47

403-7 Prevention and mitigation of occupational 
health and safety impacts directly linked  
by business relationships

29
Our site procurement policies currently  
do not specifically address health and safety 
aspects of supplier’s employees.

403-8 Workers covered by an occupational health 
and safety management system

45 
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GRI Standard Disclosure Page number Omission, comments  
and further sources

GRI 403: Occupational Health  
and Safety 2018 403-9 Work-related injuries 45, 47, 69

Rates have been calculated based on 
1 Million hours worked, including hours 
worked and incidents of subcontractor’s 
workers.

The data on work-related injuries do include 
employees and workers of subcontractors, 
but it is currently not possible to report  
the breakdown of incidents by employees 
and other workers. We work on improving 
our data collection systems in order to close 
this gap in the next report.

Energy and Greenhouse gas emissions  

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

50, 51  

103-2 The management approach  
and its components

50, 51  

103-3 Evaluation of the management approach 51  

GRI 302: Energy 2016

302-1 Energy consumption within  
the organization

51, 71

Conversion factors: DEFRA. 
Data have been compiled from supply chain 
information, warehouse reports and reports 
on daily consumption. 
Data for Houndé excludes fuel consumption 
for air and road transportation of employees.

302-3 Energy intensity 52

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions 52, 71
Emission factors: DEFRA. All gases included 
in the factors.

305-2 Energy indirect (Scope 2) GHG emissions 52, 71
Emission factors: DEFRA. All gases included 
in the factors.

305-4 GHG emission intensity 52
GHG Emissions intensity ratio includes 
Scope 1 and Scope 2 emissions.

Water stewardship  

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

50, 53  

103-2 The management approach  
and its components

50, 53, 54  

103-3 Evaluation of the management approach 53, 54  

GRI 303: Water and Effluents 2018

303-1 Interactions with water as a shared 
resource

53  

303-2 Management of water discharge-related 
impacts

54

303-3 Water withdrawal 53

According to the Water Risk Atlas, only  
our Karma mine in Burkina Faso is medium 
to high risk. Our other mining sites are 
considered to be low to medium risk.
Breakdown by freshwater or other water  
is not possible, since the data is not available 
for all sites.

303-4 Water discharge 53
Breakdown by freshwater or other water  
is not possible, since the data is not available 
for all sites.

303-5 Water consumption 53

According to the Water Risk Atlas, only our 
Karma mine in Burkina Faso is medium 
to high risk. Our other mining sites are 
considered to be low to medium risk.
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GRI Standard Disclosure Page number Omission, comments  
and further sources

Air quality   

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

50, 55  

103-2 The management approach  
and its components

50, 55  

103-3 Evaluation of the management approach 55  

GRI 305: Emissions 2016 305-7 Nitrogen oxides (NOX), sulphur oxides 
(SOX), and other significant air emissions

55
The significant air emissions which  
we measure are dust emissions  
(PM 2.5, PM 10 and Suspended Particulates). 

Hazardous materials & waste   

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

50, 56  

103-2 The management approach  
and its components

50, 56, 57  

103-3 Evaluation of the management approach 57  

GRI 306: Effluents and Waste 2016
306-2 Waste by type and disposal method 58, 70  

306-3 Significant spills 56  

Specific Standard Disclosures  
for Mining and Metals: Effluents  
and Waste 2013

MM3 Total amount of overburden, rock, tailings, 
and sludges and their associated risks

57

Closure planning  

GRI 103: Management Approach 2016 

103-1 Explanation of the material topic  
and its Boundary

26  

103-2 The management approach  
and its components

26  

103-3 Evaluation of the management approach 26  

Specific Standard Disclosures  
for Mining and Metals: Closure  
Planning 2013

MM10 Number and percentage of operations  
with closure plans

26
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 Total 
Endeavour 

Mining 

 EDV 
Operations 

Agbaou 
Mine
(Côte 

d’Ivoire)

Ity HL Mine
(Côte 

d’Ivoire)

Karma 
Mine

(Burkina 
Faso)

Houndé 
Mine

(Burkina 
Faso)

Tabakoto 
Mine

(Mali)
 Projects 

Kalana 
Project

(Mali)

Ity CIL 
Project

(Côte 
d’Ivoire)

 Exploration  Regional 
(EMSA) 

2018

New employee hires (Headcount)

Women 244 60 1 0 10 48 1 177 0 177 3 4

Men 2,393 724 29 19 261 302 113 1,627 2 1,625 35 7

Under 30 years old 749 210 9 5 54 120 22 532 0 532 4 3

30-50 years old 1,752 509 18 11 199 202 79 1,208 2 1,206 29 6

Over 50 years old 136 65 3 3 18 28 13 64 0 64 5 2

Total of new 
employee hires 2,637 784 30 19 271 350 114 1,804 2 1,802 38 11 

Employee turnover (Headcount)

Women 100 22 5 1 12 4 0 74 1 73 4 0

Men 889 213 10 41 77 60 25 631 15 616 36 9

Under 30 years old 290 55 1 11 16 21 6 227 0 227 8

30-50 years old 639 158 12 25 64 41 16 447 4 443 32 2

Over 50 years old 60 22 2 6 9 2 3 31 12 19 0 7

Total employee 
turnover 989 235 15 42 89 64 25 705 16 689 40 9 

New employee hires (Percentage)

Women 5% 2% 0% 0% 1% 5% 0% 12% 0% 16% 2% 7%

Men 45% 20% 11% 4% 31% 30% 11% 110% 1% 146% 20% 13%

Under 30 years old 14% 6% 3% 1% 7% 12% 2% 36% 0% 48% 2% 6%

30-50 years old 33% 14% 7% 2% 24% 20% 7% 82% 1% 108% 17% 11%

Over 50 years old 3% 2% 1% 1% 2% 3% 1% 4% 0% 6% 3% 4%

Total of new 
employee hires 49% 21% 11% 4% 33% 35% 11% 122% 1% 162% 22% 20%

Employee turnover (Percentage)

Women 2% 1% 2% 0% 1% 0% 0% 5% 0% 7% 2% 0%

Men 17% 6% 4% 8% 9% 6% 2% 43% 4% 55% 21% 17%

Under 30 years old 14% 2% 0% 2% 2% 2% 1% 15% 0% 20% 5% 0%

30-50 years old 12% 4% 4% 5% 8% 4% 1% 30% 1% 40% 18% 4%

Over 50 years old 1% 1% 1% 1% 1% 0% 0% 2% 3% 2% 0% 13%

Total employee 
turnover 18% 6% 6% 8% 11% 6% 2% 48% 4% 62% 23% 17%

401-1 NEW EMPLOYEE HIRES AND EMPLOYEE TURNOVER

OUR EMPLOYEES
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 Total 
Endeavour 

Mining 2017

Total 
Endeavour 

Mining 2018
 EDV 

Operations  Projects  Exploration  Regional 
(EMSA) 

DIVERSITY & EQUAL OPPORTUNITIES

Diversity in management

Women 7% 8% 5% 11% 19% 16%

Men 93% 92% 95% 89% 85% 84%

Under 30 years old 4% 4% 4% 5% 0% 5%

30-50 years old 74% 76% 77% 76% 65% 68%

Over 50 years old 22% 20% 19% 19% 38% 27%

Diversity in other employee categories

Technical roles/supervisors

Women 10% 6% 5% 8% 10% 67%

Men 90% 94% 95% 92% 88% 33%

Under 30 years old 13% 15% 15% 16% 5% 33%

30-50 years old 79% 78% 79% 70% 80% 67%

Over 50 years old 8% 8% 7% 14% 12% 0%

Skilled employees

Women 4% 6% 5% 7% 16% 0%

Men 96% 94% 95% 93% 84% 100%

Under 30 years old 17% 23% 24% 18% 18% 0%

30-50 years old 75% 70% 71% 61% 76% 100%

Over 50 years old 9% 7% 5% 21% 8% 0%

Semi-skilled/unskilled employees

Women 5% 7% 7% 7% 10% 0%

Men 95% 92% 93% 91% 90% 0%

Under 30 years old 24% 22% 21% 25% 2% 0%

30-50 years old 70% 70% 70% 69% 84% 0%

Over 50 years old 6% 7% 10% 4% 14% 0%

Diversity in total workforce

Women 6% 7% 6% 8% 14% 15%

Men 94% 93% 94% 91% 86% 85%

Under 30 years old 17% 18% 18% 21% 7% 6%

30-50 years old 74% 73% 74% 69% 78% 72%

Over 50 years old 9% 9% 8% 8% 15% 22%

405-1 DIVERSITY OF GOVERNANCE BODIES AND EMPLOYEES

OUR EMPLOYEES
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Total EDV 2017 Total EDV 2018  EDV 
Operations  Projects  Exploration

EMPLOYEES AND OTHER WORKERS (NO BREAKDOWN POSSIBLE)

Total number of hours worked 
in the reporting period 20,934,70 27,106,323 18,513,998 7,519,498 1,072,827

Fatalities as a result of work-related injury

Number of incidents 0 0 0 0 0

Rate 0.0 0.0 0.0 0.0 0.0

Lost Time Injury (LTI)

Number of incidents 4 5 3 0 2

Rate 0.2 0.18 0.16 0.0 1.9

LTI of high-consequence work-related injuries (expected recovery not within 6 months; excluding fatalities)

Number of incidents 0 0 0 0 0

Rate 0.0 0.0 0.0 0.0 0.0

Medical Treatment Injury (MTI)

Number of incidents 14 24 21 1 2

Rate 0.7 0.9 1.1 0.1 1.9

First Aid Injury (FAI)

Number of incidents 196 139 77 54 8

Rate 9.4 5.1 4.2 6.8 7.5

Recordable work-related injuries (includes fatalities, LTI, MTI)

Number of incidents 18 44 39 1 4

Rate 0.9 1.6 2.1 0.1 3.7

403-9 WORK-RELATED INJURIES

HEALTH AND SAFETY
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2017 2018

EDV 
Operations Projects Total EDV EDV 

Operations  Agbaou  Ity HL  Karma  Houndé Projects  Kalana  Ity CIL  Exploration

Total weight 
of hazardous 
waste

1,084 1 1,787 1,668 278 212 995 182 119 2 118 0.1

Hazardous waste by disposal method

Reuse 14 0 44 19 0 17 0 1 25 0 25 0.0

Recycling 220 1 439 355 227 93 0 35 84 1 84 0.1

Composting 0 0 0 0 0 0 0 0 0 0 0 0.0

Recovery, 
including energy 
recovery

0 0 0 0 0 0 0 0 0 0 0 0.0

Incineration (mass 
burn)

737 0 1,219 1,209 51 102 967 89 10 1 9 0.0

Deep well 
injection

0 0 0 0 0 0 0 0 0 0 0 0.0

Landfill 0 0 0 0 0 0 0 0 0 0 0 0.0

On-site storage 1 0 46 46 0 0 0 46 0 0 0 0.0

Other 111 0 39 39 0 0 29 11 0 0 0 0.0

Total weight 
of non-
hazardous 
waste

6,554 1,069 4,633 3,011 763 269 1,456 522 1,210 34 1,176 413.0

Non-hazardous waste by disposal method

Reuse 280 0 400 246 0 0 246 0 154 2 151 0.0

Recycling 575 1 1,362 634 134 131 0 369 724 20 703 5.0

Composting 18 361 0 0 0 0 0 0 0 0 0 0.0

Recovery, 
including energy 
recovery

0 0 0 0 0 0 0 0 0 0 0 0.0

Incineration (mass 
burn)

119 598 425 116 0 116 0 0 310 0 310 0.0

Deep well 
injection

0 0 0 0 0 0 0 0 0 0 0 0.0

Landfill 1,836 105 2,262 2,020 634 22 1,211 153 23 11 11 220.0

On-site storage 3,690 4 5 0 0 0 0 0 4 4 0 1.0

Other 36 0 187 0 0 0 0 0 0 0 0 187.0

306-2 WASTE BY TYPE AND DISPOSAL METHOD (T)

OUR ENVIRONMENT
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2017 2018

EDV 
Operations Projects Total EDV EDV 

Operations  Agbaou  Ity HL  Karma  Houndé Tabakoto Projects  Kalana  Ity CIL  Exploration

Total fuel 
consumption 
from non-
renewable 
sources

1,174,443 15,446 1,286,834 1,170,675 223,472 97,318 182,162 291,885 375,837 111,001 8,475 102,527 5,158

Gasoline 
(Petrol)

211 25 214 179 0 0 179 0 0 30 30 0 5

Diesel (total) 1,171,830 13,646 1,285,135 1,169,443 222,420 97,318 181,983 291,885 375,837 110,921 8,394 102,527 4,771

LPG 1 261 1,434 1,052 1,052 0 0 0 0 0 0 0 382

Total 
purchased 
electricity

66,336 10,981 128,793 126,386 46,577 5,251 0 74,558 0 2,383 2,383 0 25

Total energy 
consumption 2,501,952 26,428 1,410,444 1,297,060 270,049 102,569 182,162 366,443 375,837 113,384 10,857 102,527 0

2017 2018

EDV 
Operations Projects Total EDV EDV 

Operations  Agbaou  Ity HL  Karma  Houndé  Tabakoto Projects  Kalana  Ity CIL  Exploration

Scope 1: Emissions from fuel consumption 

tCO2e 289,919 3,845 237,803 208,447 55,071 23,997 44,917 84,462 92,676 27,372 2,091 25,282 1,983

2017 2018

EDV 
Operations Projects Total EDV EDV 

Operations  Agbaou  Ity HL  Karma  Houndé  Tabakoto Projects  Kalana  Ity CIL  Exploration

Scope 2: Gross location-based energy indirect GHG emissions

tCO2e 8,923 313 34,872 34,850 433 2,584 0 31,833 0 22 22 0 0

302-1 ENERGY CONSUMPTION WITHIN THE ORGANIZATION (MWH)

305-1 DIRECT (SCOPE1) GHG

305-2 ENERGY INDIRECT (SCOPE 2) GHG EMISSIONS

OUR ENVIRONMENT
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www.endeavourmining.com

CORPORATE OFFICE
5 Young Street
London
United Kingdom W8 5EH
+44 203 011 2723

OPERATIONS OFFICE
Croisement Boulevard Latrille 
et rue du Lycée Technique
Abidjan, 08 BP 872
Côte d’Ivoire 
+225 22 48 99 00

CONTACT US

investor@endeavourmining.com
+44 203 011 2719
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