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Here for Good
2020 Highlights

Our 2020 Awards

World’s Best Banks List
Forbes Magazine

Best Banks to Work For
American Banker

Diversity Leader
Profiles in Diversity Journal

America’s Best Large Employers List
Forbes Magazine

Top Workplaces
The Tennessean

100 Best Adoption-Friendly Workplaces in America
Dave Thomas Foundation for Adoption 
(every year since 2009)

Best Companies for Multicultural Women
Working Mother Magazine

Women of Excellence
National Association for Female Executives

Bloomberg Gender-Equality Index
Bloomberg

management roles occupied by women

93%

35% 57%

2.5$22  Million
invested in our communities

associate retention in
leadership/critical positions

board of directors diversity in 
terms of race, gender or ethnicity; 
24% women

30
HOPE Inside Financial 

Empowerment Centers

$2.5
   Million

established COVID-19 relief fund

$600,000+
matched in donations from First Horizon 
associates, executives and directors

$611 Million
total dollars of first lien mortgage loan originations to 
LMI borrowers and originations in LMI tractsservice hours

13,800

A full list of awards and recognition available on page 53

Combined company approximated numbers as of 12/31/20
Covid relief fund and matched donation numbers are also included in the $22 million invested

Million
pounds of paper recycled

90
HVAC 

replacement 
projects at 

various sites

Performed 
more than

$1.6
Million
in higher 

efficiency 
HVAC 

systems

Invested
more than

2 First Horizon Corporation  |  2020 Corporate Social Responsibility Report



What’s Inside?

About this Report

The 2020 Here For Good report covers our commitments, activities and programs regarding environmental, social responsibility and governance 
matters. It is intended to provide a high-level overview with selected examples; it is not a comprehensive description, financial report or a 
comprehensive financial presentation or legal summary of those programs and involvements. The company, at its discretion, may update the 
information in the report.

This report contains forward-looking statements identified by words such as “believe,” “expect,” “anticipate,” “intend,” “estimate,” “should,” “is 
likely,” “will,” “going forward” and other expressions that indicate our current views of future events, trends and aspirations. These may or may not 
be followed by or reference cautionary statements. A number of factors could cause actual results to differ materially from those in our forward-
looking statements. These factors are outlined in our most recent quarterly and annual financial reports on Forms 10-Q and 10-K, available at 
www.sec.gov.

Some photos throughout this report were taken prior to March 2020.

Our third Corporate Social Responsibility Report highlights the progress we made in 2020 as well as some 
key facts from the first half of 2021 given the highly unusual events of the last 18 months. We’re pleased 
to provide an update on the meaningful and measurable impact we are making today and the foundation 
we are creating for a better future, including our efforts to advance our Environmental, Social and 
Governance practices and priorities. We have made good progress and are always focused on continuous 
improvement.
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The year 2020 tested the strength and resiliency 
of our company. Thankfully, our 157-year-old 
foundation, financial stability, forward-thinking 
leadership and incredibly dedicated team 
provided solid footing to manage some of the 
greatest challenges in the past 50 years. Our 
business model and ability to adapt and change 
were validated, and the events of the year 
emphasized the importance of our promise to 
be Here For Good for our associates, clients and 
communities.

As the world faced upheaval during the year, 
so did our company. In addition to navigating 
the COVID-19 pandemic, we closed our merger 
of equals with IBERIABANK Corporation and 
purchased 30 Truist banking center locations, 
doubling the size of our company. 

As corporate social responsibility expectations 
continue to escalate, we are likewise increasing 
the intensity of our focus on the opportunities 
and challenges ahead. Our associates, clients and 
communities, now more than ever, are counting on 
us to make an impact on some of society’s most 
pressing issues including social justice and climate 
change. They are expecting us to continue to make 
technological advancements while maintaining 
lasting relationships that differentiate our 
organization, and relying on us to provide equal 
access to the resources they need to succeed. 

As we began the journey of integrating our 
companies in 2020, we created new statements 
of Purpose, Promise and Principles that reflect 
our statement of core values and operating 
philosophies. During the year, our position on 

A Message from  
Our President and CEO
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human rights, privacy and cybersecurity, diversity 
and inclusion, and ethical business practices 
and conduct were called to action. We created 
opportunities for our associates to come together 
virtually and provided the additional support they 
needed to navigate these unusual times. I am 
very proud of our ability to stand tall and provide 
uninterrupted support to key stakeholders.

Systemic racism was brought to the forefront in 
2020 and, while First Horizon has been a leader 
in diversity, equity and inclusion, taking additional 
action was imperative. During the year, we 
welcomed a new Diversity, Equity and Inclusion 
Officer, Dr. Anthony C. Hood, to the team. 
Under his leadership, we have made substantial 
progress in strengthening our company-wide 
focus, enhancing programming and engagement 
opportunities for associates, advancing client 
relationships and onboarding new partnerships. I 
expect us to continue to make great strides in our 
diversity, equity and inclusion efforts.

The health and vitality of our company is 
deeply interwoven with the sustainability of 
our communities. Through the First Horizon 
Foundation and the bank, we invested 
approximately $22 million in the communities 
across our footprint with $2.5 million going 
directly to COVID-19-related assistance. We 
continued to provide service and leadership to 
our communities through virtual opportunities 
and non-profit and civic partnerships with an eye 
toward financial education. The environmental 
component, including climate-related risks and 
opportunities, is now a critical part of our efforts. 
We recognize that it is as much a social issue as 
an environmental one, and we will be looking 

for opportunities to invest in initiatives and 
collaborations that reflect this interconnected 
mindset.

Our commitment to corporate responsibility starts 
at the top with executive management ownership 
and the oversight of the board of directors. 
We recognize that our impact and results are 
measured not only by our financial performance 
but also by client experience, response to the 
needs of our communities, ethical business 
practices and intentional focus on diversity, equity 
and inclusion in all that we do. We are committed 
to being focused, transparent and accountable 
throughout our journey. 

The personal and professional hardships that our 
associates, clients and communities confronted 
in 2020 have made us a stronger team and a 
stronger company. While 2021 undoubtedly 
brought, and will continue to bring its own set 
of unique challenges, we believe our strong risk 
management practices, talented and dedicated 
team and Firstpower Culture will help maintain our 
focus on doing what’s right for associates, clients 
and the broader communities we serve. 

A special thanks to our board of directors for 
leading with the highest level of professionalism 
and integrity, our clients for trusting us as their 
financial partner, and our shareholders for their 
continued confidence in our company.

Sincerely, 

D. Bryan Jordan
President and CEO, First Horizon Corporation 
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Since 1864, First Horizon Corporation (NYSE: FHN) has been a trusted choice for financial services 
and guidance and well-regarded for our dedication to strengthening the lives of associates, clients, 
shareholders and communities.
 
With $87.5 billion in assets as of March 31, 2021, we serve clients through a team of approximately
8,300 associates and 500 banking centers throughout the southeastern United States. On July 1,
2020, we completed our merger of equals with IBERIABANK Corporation followed by the acquisition
of 30 Truist branches. Today, the First Horizon banking subsidiary operates in 12 states and
is headquartered in Memphis, Tennessee.

The combination of First Horizon and IBERIABANK creates a regional banking leader differentiated by 
the commitment to deliver a high-quality client experience. Over the last 18 months, the integration 
of our two organizations has gone well, and we are confident our stakeholders will benefit from our 
commitment to being better together. Full integration of operating systems and signage 
changes are expected to be completed by the fall of 2021. 

Banking Centers at Year End 2020

Who is First Horizon?
Proven. Focused. Better Together.

First Horizon
IBERIABANK
Headquarters

TX
LA

MS AL

FL

KY

VA

AR

NC

SC

GA

TN

Legacy First Horizon
Legacy IBERIABANK
Headquarters

Mortgage, Title offices and one banking center in New York not shown.
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Executive Leadership Team
Our Executive Leadership team is comprised of seasoned leaders that bring 
tremendous diversity of skill and extraordinary leadership to our organization. 
The team is deeply committed to ensuring that we remain committed to our 
people-focused culture, shared values and growth-oriented business model.

Full bios are located on our website.

Terry Akins
Chief Risk Officer

Tammy LoCascio
Chief Human Resources Officer

Anthony Restel
Chief Operating Officer

Interim Chief Financial Officer*

Beth Ardoin
Chief Communications Officer

Susan Springfield
Chief Credit Officer

Michael Brown
President, Regional Banking

David Popwell
President, Specialty Banking

Vernon Stafford
Chief Audit Executive

8
have been with the company 

more than 10 years

are board members for 
organizations in our 

communities, with over 20 
organizations served

7

have extensive
credit experience

7

spent time in 
client-facing positions

6

Bryan Jordan
President and CEO

*As of 8/1/21
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We delivered solid financial results in 2020 despite the operating headwinds and transformational 
priorities we faced during the year. We delivered EPS of $1.89, up from $1.38 in 2019. Our results 
included a benefit of $0.68 per share from notable items largely related to the merger. Today, our 
balance sheet is more diversified, and our solid capital position provides substantial advantages, 
particularly as it relates to the current operating environment.

2021 is off to a strong start with first quarter EPS of $0.40, down modestly from $0.42 in the fourth 
quarter, as the impact of a $0.07 reduction tied to notable items largely related to the merger was 
partially offset by the benefits of strong fee income, good expense discipline and improvement in 
overall asset quality.

Over the medium term, we are strongly committed to delivering top-quartile returns and remain 
intensely focused on achieving our cost saves and retaining and growing clients through an 
exceptional client experience.

By the Numbers (as of 3/31/21)

Financial Highlights

Source: 1FDIC deposit data as of 6/30/20  2MSA weighted average population data per S&P Global of 12/31/2020; 3Adjusted financial measures are Non-GAAP and 
are reconciled to GAAP measures in our first quarter 2021 Earnings Presentation. References to loans reflect average balances and include leases. 

ROCE  12.01%

ROTCE3  15.90%

ADJUSTED ROTCE3  20.15%

ROA  1.12%

ADJUSTED ROA3    1.40%

EFFICIENCY    67.53%

ADJUSTED EFFICIENCY3    57.49%

TARGETING ANNUALIZED
COST SAVES BY 1H22    

$200M
ACHIEVED SAVINGS 
IN 1Q21    

$19M  

Key Financial Highlights
First Quarter 2021

BANKING 
CENTERS

~490
BANKING CENTER 

STATES

12
ASSOCIATES

~8,300
ASSETS

$87.5Bn

$71.0 Billion 
Deposits

Interest Bearing
Non-Interest Bearing

33%

67%

$58.2 Billion 
Loans

Commercial
Consumer

22%

78%

$808 Million 
Adjusted 

FTE Revenue3

Net Interest Income
Fee Income

37%

63%

Top 5 deposit market 
share in 10 of the top 20 
Southern MSAs1

Top 15 southern MSAs 
projected to outpace 
national average 
population growth by 
34%2

Diversified business 
mix with regional and 
specialty banking focus 

~
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We deliver an increasingly competitive suite of products and services through teams of talented 
professionals. Strong collaboration across our two key segments—Regional Banking and Specialty 
Banking—positions us well to deliver the financial resources and expertise clients need to succeed 
through varying cycles. Regional Banking primarily offers traditional banking services for consumer 
and businesses across our geographic footprint, and Specialty Banking delivers products and 
services with specialized industry capabilities. Both teams continue to adapt to the changing needs 
and expectations of the financial services landscape, including leveraging new technological 
capabilities designed to enhance the client experience and improve efficiency.

Our Banking Teams

Team Segments Specialty Teams Products

Regional 
Banking

Business Banking
Commercial
Private Client
Retail
Small Business

Community Investment Group
Energy
Healthcare 
Music Industry Group
Sports and Entertainment

Merchant Services
SBA
Wealth Management

Specialty 
Banking.

Asset-Based Lending 
Commercial Real Estate 
Corporate Banking
Correspondent Banking
Equipment Financing/Leasing
Franchise Finance 
Healthcare Sponsor Finance
Mortgage Warehouse Lending

Debt Capital Markets 
Fixed Income
International Services 
Loan Syndications
Title
Treasury Management Services 

1Segment equity is allocated based on an internal allocation methodology. 

What do we do?
Increasing breadth and depth of talent and services

Specialty Banking    Regional Banking     

ROA

ROE1

EFFICIENCY
RATIO 

Specialty Banking    

2.1%

24%

52%

ROA

ROE1

EFFICIENCY
RATIO 

2.8%

34%

45%
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Asset-Based Lending    Financing for working capital, expansion, equipment, refinancing or  
     recapitalization for businesses specializing in wholesale distribution,  
     manufacturing, transportation and logistics, commercial and   
     consumer finance and factoring.

Commercial Real Estate  Short- and long-term funding for large commercial real estate projects,  
     including construction or renovation of retail, Class A office space,   
     industrial and multi-family.

Community Investment Group  Makes public welfare investments in projects and businesses that   
     qualify for federal low-income housing, new markets and historic   
     rehabilitation tax credits.

Corporate Healthcare Banking  Provides customized financial service solutions to healthcare   
     companies representing a wide range of the industry’s subsectors   
     and encompassing a nationwide geographical footprint. Supports a  
     rapidly growing client base with capital for expansions, acquisitions,  
     working capital, equipment, leasing and other debt and treasury   
     management products and services.

Corporate Banking    A broad set of credit and treasury services to public and private   
     corporations with revenues exceeding $50 million. 

Correspondent Banking   A wide range of credit services to community banks and credit unions,  
     including financing for mergers and acquisitions and capital injections.

Debt Capital Markets    An array of capital markets products and services that serve the diverse  
     financial needs of clients through efficient and competitive access to  
     the capital markets.  As an industry leader in fixed income sales, trading,  
     and strategies, the team offers global distribution capabilities, providing  
     access to unique investors in the United States and abroad.  

Energy      Financing for companies involved in the extraction and processing of  
     oil, natural gas and refined products, as well as midstream infrastructure  
     (gathering, processing, transportation and water gathering, disposal and  
     recycling systems) and oilfield service companies.

Equipment Financing/Leasing   Loan and tax-advantaged leasing products for medium and large ticket  
     equipment tailored to minimize upfront investment and optimize cash  
     flow and tax objectives.

Fixed Income     Fixed income products to meet the investment needs of institutional  
     customers, and other complementary products and services (interest  
     rate derivatives, asset liability management, loan trading/consulting and  
     investment advisory) to assist with balance sheet management activities.

Franchise Finance    Customized lending, deposit and treasury services for    
     restaurant and fitness operators across the United States to support  
     recapitalizations, acquisitions and new unit development and remodels. 
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Healthcare Sponsor Finance   Provides an array of financial products and services to leading private  
     equity firms that invest in companies addressing our healthcare   
     system’s needs.

International Services    Customized financial solutions to businesses operating internationally,  
     including enabling international transactions and credit, funds transfer  
     solutions and currency exchange.

Loan Syndications    Arranges agented multi-bank senior credit facilities in partnership with  
     regional commercial banking, commercial real estate and specialty  
     lending teams.

Merchant Services            From contactless payments to online ordering, First Horizon Merchant  
     Services, in partnership with Clover, offers a wide range of innovative  
     payment solutions designed to create efficiencies and convenience.

Music Industry Group   Offers loans and lines of credit, catalogue acquisition, songwriter   
     contract advances, equipment financing, real estate financing and   
     treasury and international services such as purchasing cards, letters of  
     credit and foreign exchange to businesses and individuals operating in  
     the music industry.

SBA                                            Small businesses financing that is guaranteed by the U.S. Small   
     Business Administration (SBA) through the SBA 7a program as well as  
     SBA 504 loan products.  

Sports and Entertainment  Provides traditional private banking, lending and wealth solutions,   
     primarily working with individual clients (music, entertainers, sports  
     athletes and business professionals) with planning solutions and family  
     office.

Title                                            Residential and commercial real estate closings services. Offers title  
     insurance products protecting real estate owners, leasehold interests  
     and mortgage lenders.

Treasury Management Services    A full suite of products and services to support payables, receivables,  
     liquidity management and reporting, including ACH, wire, controlled  
     disbursements, fraud protection, commercial card, vault and lockbox. 

Warehouse Mortgage Lending   Lines of credit to independent mortgage companies to fund   
     residential mortgages sold into the secondary market.

Wealth Management    Wealth management expertise and customized assistance in   
     investments, trusts, financial planning, insurance and more to help   
     clients reach their financial goals.
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Purpose
First Horizon is a relationship-driven leading provider of financial solutions.

Promise
To strengthen the lives of our associates, clients and communities.

Principles
•  Great Place To Work - offer a collaborative and inclusive workplace that promotes associate 

development, performance and success

• Build Strong Relationships - exceed clients’ expectations by understanding their unique needs

• Deliver Results - consistently deliver shareholder value

• Give Back - invest in strategic partnerships to build strong communities

• Fortitude - lead with integrity, accountability, agility, resiliency and compassion

We believe that the way we care for our associates and clients differentiates us from our competitors. 
We foster human connections to build lasting relationships and empower people to achieve their 
dreams. At First Horizon, we call that culture “Firstpower.” 

In 2020, we created new statements of Purpose, Promise and Principles that reflect our Firstpower 
culture, core values and operating philosophies. Each and every day, we strive to create a great 
place for associates to work, build stronger communities and positively contribute to society overall. 
These statements are integrated throughout our ESG framework and pillars.

How do we do it?
Our Firstpower Culture
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Strategic Plan: Execute, Accelerate, Transform
In October of 2020, our Board of Directors approved a three-year strategic plan covering 2021 – 
2023 and outlining both our immediate priorities and longer-term vision. Our near-term priority is 
driven by the need to successfully execute on the merger integration and systems conversion while 
continuing to navigate the impacts of COVID-19. Beyond this, we believe our strategic priorities 
position us well to accelerate our value creation in strategically important businesses, while 
continuing to transform our delivery model, with a focus on providing technology and skills needed 
to deliver for our clients.

The strategic plan enhances our Firstpower culture and aligns with our environmental, social and 
governance framework and pillars.  Our desired risk posture is to operate collaboratively with our 
business partners in a manner consistent with our overarching goals of soundness, profitability and 
growth, in that order.

The following strategic priorities help to ensure a successful execution. We will be tracking, 
measuring and reporting our progress as our journey continues. 

Strategic Priorities 

•   Focus on profitable, sustainable, relationship-driven growth

•   Improve client experience, upgrading specific capabilities

•  Increase efficiency of delivery

•  Attract, retain and nurture diverse talent

•  Continue supporting our communities
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Governance

Lead with sound 
governance 

practices

Invest in our 
associates 

and foster an 
inclusive and 
collaborative 

culture

Associates

Serve clients 
extraordinarily 

well and 
dedicate 

resources to the 
underbanked

Clients

Strengthen our 
communities 

through 
strategic 

partnerships 
and investments

Community

ESG Framework
Change is needed at the global, national, regional and community levels to 
achieve long-term sustainability of people and our planet. We recognize the 
important role we play as a crucial part of the value chain. As such, we look 
to accelerate our ESG efforts in alignment with our strategic plan and the 
expectations of our key stakeholders. Having the right governance structure 
and leadership in place to ensure progress and accountability is also critical 
to our success. A few recent highlights include:

•   Recommending that ESG oversight be assigned to the Nominating and 
Corporate Governance Committee of the board of directors.

•   The Executive and Risk Committee now receives regular updates on 
climate-related risks.

•   Bryan Jordan, President and CEO, identified ESG as a key priority and 
delegated oversight to Beth Ardoin, Chief Communications Officer and 
a member of the executive management team.

•   Mary Lakey named ESG Officer.

•   CSR Working Group established with a number of supporting Task 
Forces to help operationalize our ESG priorities.

Our ESG framework is organized by five interrelated pillars that guide 
our business and promote our “Here for Good” message: Governance, 
Associates, Clients, Community and Environment. It is our intent to assess 
and develop priorities around these pillars, so we can focus on matters that 
our stakeholders care about the most.

Operate 
responsibly 

and positively 
influence our 

value chain

Environment

Community

Associates

Clients

Governance

 Environment
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Stakeholder Communication 
We view feedback as a gift and engage with all our stakeholders in an effort to build relationships, 
develop trust and solicit input on our pace of progress and opportunities to drive greater advancement 
of priorities most important to our stakeholders.

Perception Study

In the third quarter of 2020, we engaged a third party to conduct an investor and management 
perception study that provided feedback on our overall strategy, investor communications and value 
drivers. Forty-two confidential telephone interviews were completed including 10 management team 
members, 11 sell-side analysts and 21 buy-side professionals (owners and non-owners). The study 
findings provided insight into the importance of executing on the integration, risk management and 
overall capital allocation, as well as continued improvement in risk-adjusted returns.

Focused Shareholder Outreach

Additionally, beginning in the fourth quarter of 2020, we conducted the company’s first proactive 
corporate governance outreach effort outside of a traditional proxy season and benefitted from 
shareholder perspectives on a range of financial and ESG topics. Lead director Colin Reed, 
Compensation Committee Chair Rick Maples and members of the legal, compensation and investor 
relations teams held discussions with representatives of firms holding approximately 30% of our 
outstanding common shares. We also held discussions with two of the largest proxy advisory firms for 
additional perspective on their policies and to share the feedback we received from shareholders.

The comments and insights received were shared with the rest of the Compensation Committee and 
the Board in 2020 and 2021 and provided valuable insights into our shareholders’ perspectives on 
various topics. Additional information on shareholder feedback can be found in our proxy statement: 
click here.
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Key Stakeholder Engagement
Our proactive and regular stakeholder outreach helps us better understand what we are doing well and 
opportunities for improvement. Common ways we engage with stakeholders are listed below. 

Engagement 

Investor meetings
Virtual roadshows
Sell-side conferences
Quarterly earnings calls
Outreach calls/meetings
Calls and email updates

Surveys
Intranet 
Mentor program
Wellness program
Quarterly check-ins and year-end 
reviews with managers
Matching gifts program
United Way giving
Leadership grants
Volunteer opportunities
Weekly newsletters
Quarterly earnings calls led by 
CEO and CFO

Frequent meetings via Webex, phone 
or in-person
Client surveys 
Client emails, mailings and videos
Frequent merger communication

Target examinations
Ongoing monitoring reports
CRO and executive meetings

Funding support of community 
programs and initiatives
Volunteer, community service and 
board membership by associates
Local market advisory boards
Foundation support
Events and sponsorships

Stakeholder 

Shareholders

Associates

Clients

Regulators 

Communities 
(non-profits) 

Sample Topics

Financial performance
ESG
Strategy
Executive compensation
Merger integration

Benefits and wellness
Community engagement
Diversity, Equity and Inclusion
Training and leadership 
development

PPP assistance
Challenges and opportunities
Economic environment
Integration updates

Risk programs
Integration and conversion updates
Corporate changes
Regulatory updates

Financial literacy
Education and leadership
Affordable housing
Human and health services
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PPP loans, supporting 
more than 500,000 

employees of clients.

of PPP loans, of which nearly 
24% were first draw.

of $4.2 billion in PPP Loans 
went to women-owned and 
minority-owned businesses 
as well as businesses located 
in low-to moderate-income 

tracts.

Respond and Recover

COVID-19 Pandemic

Throughout the pandemic, our priority has been to protect the health of 
our associates and their families. Our business continuity plan guided 
us in implementing the necessary safety measures while ensuring we 
could continue to provide our clients and communities with the banking 
services they needed throughout the pandemic.

We remained responsive to our clients, and our bankers were a key 
source of trust and advice during a period of great uncertainty. We 
worked hard to understand and address the various needs of our 
associates and provided critical information through a variety of channels 
including Town Hall meetings, webinars and a COVID-19 internal website. 
The company also:

Associates 

•   Offered enhanced benefits, including more paid sick leave and 
covered backup dependent care expenses

•  Created a pandemic task force 

•   Implemented our business continuity plan, including remote work 
policies

•   Provided additional time off with pay during 2020 in the event of 
illness or quarantine due to COVID-19

•  Added COVID-19 vaccine education modules with wellness rewards

Clients/Communities  

•  Processed PPP loans for existing and new to bank clients

•   $15 million of fees associated with the Paycheck Protection Program 
(PPP) were earmarked to assist low- and moderate-income (LMI) 
communities

•  Dedicated email and ad campaign to LMI borrowers for PPP

•   Created a $2.5 million relief fund for non-profits that benefitted more 
than 100 non-profit organizations

•  Provided leadership to non-profits through fundraising efforts 

•  Organized food drives at banking centers to assist local food banks 

•   Provided relief to struggling clients through mortgage assistance, 
forbearance and deferment programs

With vaccines available, and as many communities resume activities, we 
have executed our return to the office strategy with the intent to have the 
majority of associates working in the office by early August 2021. 

Paycheck Protection
Program (PPP)

billion

$4.2

$1.6

23%

In 2020, 
processed

billion

In 2021, 
processed

In 2020,
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A PPP Success Story
The Optical Boutique of Dr. Steven R. Shum
“Just wanted to let you know the impact your hard work had on a particular patient of ours.

On March 29, 2020, we were on the verge of having to furlough our staff and doctors due to 
COVID-19. Because of your persistance and dedication, we received the PPP loan on April 22, 
2020 and were able to keep our staff working.

On April 29, 2020, we saw a patient in our clinic with a vision threatening condition known 
as a retinal detachment. If this were to have gone untreated (if our staff was not working), 
this gentleman would have permanently lost his vision. Instead, we were able to see that he 
received immediate emergency treatment, preserving his vision.

So, in a roundabout way, he owes his gift of sight to you!

Thank you so much for your help!”

Sincerely,

Brister Shum
Owner/The Optical Boutique

Natural Disasters - Associate Relief Fund
While we all hope a disaster will never come, it can strike when we least expect it. First Horizon’s 
Associate Relief Fund provides grants to help our associates recover from natural disasters, family 
deaths or other qualifying events. Not only was this past year filled with strife from the COVID-19 
pandemic, there were an unprecedented number of natural disasters that affected our footprint. From 
tornadoes in Tennessee and Alabama to several hurricanes along the Gulf Coast, our associates were 
affected in more ways than one. Through our Relief Fund, we provided 81 grants to our associates in 
need.
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At First Horizon, we seek to attract the best associates and invest in them by providing a strong 
company culture, competitive benefits and rewards, development programs and opportunities 
and effective communication. Fostering a sense of community within our organization is crucial 
to our success. We empower associates to build enduring relationships with their colleagues and 
the people they serve. Our company’s employment process supports our commitment to equal 
opportunity and affirmative action.

We solicit associate feedback on a regular basis to best 
understand how we can create a dynamic workplace. Following 
the merger, we conducted an associate value survey to identify 
associates’ motivators and opportunities for improvement.  
Motivators included meaningful work, client focus, compensation 
and benefits, teamwork and management. Opportunities for 
improvement included cross-team collaboration, tools and 
infrastructure, teamwork, communication and transparency. 

 74% of associates 
responded with an 

81% 
favorability rating
on the survey

Here for Our Associates
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participants
616

completed 
sessions

724

average feedback 
score out of

4.0

3.9

Corporate Mentoring 
Program

Strong Communication
The importance of effective communications was emphasized in 2020 
as the pandemic changed the way we worked and as we focused on 
bringing IBERIABANK and First Horizon together. We use a number of 
internal communication channels designed to provide associates critical 
information and to connect associates across lines of business and 
geographies. 

Development Programs
Internship Program: In 2020, internship programs were modified due to 
COVID-19, but the 2021 internship programs are under way. In addition 
to the formal Internship Program in June, the company now offers virtual 
internships and provides internship opportunities at different times of the 
year. The formal Internship Program consists of a nine-week program of 
professional training and mentoring by a subject matter expert. In addition, 
the interns participate in networking opportunities, community service 
activities, a final project indicative of knowledge, skills and experience 
acquired, professional development workshops and meetings with 
market leaders and executives. The First Horizon Internship Programs 
not only benefit the student, but also benefit the organization as we gain 
perspective about the workforce of the future and build a pipeline of young 
talent. 

Mentoring: Providing associates with the tools and resources they need to 
excel in their jobs and in their careers is vitally important. Our Corporate 
Mentoring Program is an integral part of that effort. 

In 2020, with the increase in remote work, the Corporate Mentoring 
Program offered the Work from Home Warriors program with peer-to-peer 
pairing for remote associates to promote networking across the expanded 
footprint. Participants took advantage of the program to engage in reverse 
mentoring to better understand technology and business challenges. As 
part of our evolving talent strategy, we have implemented a new program 
powered by Together Mentoring, which allows participants to easily find 
mentoring relationships that provide meaningful coaching and networking 
experiences. Participants are matched on a number of areas, including 
goals, skills and diversity preferences. Software allows us to track the 
progress and results of the Mentoring Program. 

Combined company numbers 
as of 3/31/21
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Wellness and Benefits
First Horizon is committed to promoting financial, emotional and physical well-being by providing tools, 
resources and support to help create healthy habits in our associates’ personal and professional lives. 
Associates can easily access personal benefits and wellness resources through the company’s SmartFHR 
app. 

WellnessFirst: Our corporate wellness program is designed to promote the importance of leading a 
healthy lifestyle, establishing a medical home, knowing health numbers and participating in health 
education and awareness programs. The program focuses on four key components of wellness  – 
mental health, financial wellness, nutrition and physical wellness. The wellness program is supported 
by the company’s Wellness Council, which is charged with helping to create and deliver programs and 
education that address the physical, emotional and financial needs of our associates and their families. 
In addition to the Council, over 500 associates serve as Wellness Champions who help deliver the 
messages and programming across the company’s diverse footprint. Associates can earn up to $400 
in wellness incentives annually and are eligible for quarterly prizes.  Up to four family members can 
participate in health and wellness activities with spouses being eligible for up to $200 in annual wellness 
incentives. Health plan participants can earn up to $1,200 in company contributions to their health 
savings account by practicing healthy lifestyles and managing their individual well-being.

Total Rewards: First Horizon’s Total Rewards are designed with our people in mind. Our company is 
committed to rewarding and retaining associates with competitive compensation and benefits.

3  Health, dental and vision coverage
3    Wellness program with up to $400 in annual 

awards and up to $200 in spouse awards
3 Medical ally services
3 Lifestyle coaching
3  Chronic disease management and support
3 Flexible spending accounts

3  Associate relief program
3  Classroom visitor program
3  Company-provided group life insurance
3  Adoption reimbursement, up to $15,000
    per adoption/$30,000 per year
3  Family leave, up to 12 weeks
3  Paid holidays and vacation, up to 4 weeks
3  Sick/emergency pay
3  Vacation donation program
3  Paternal leave, up to 4 weeks

3  Career development library
3  Computer-based training
3  Associate mentoring program
3  Education assistance program, up to
   $3,500 per calendar year 

HEALTH

FAMILY CAREER

3  First Horizon 401(k) savings plan
3  100% Company match, up to 6%
3  Health savings account, up to $1,200 
    employer contributions
3  Short- and long-term disability
3  Flexible dollars, up to $5,600 per year

3  Free checking and financial services
3  Discounts

FINANCIAL
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Diversity, Equity and Inclusion 
DEI Strategic Priorities

For more than a decade, First Horizon has had a dedicated team, integrated 
programs and proactive initiatives dedicated to diversity, equity and inclusion 
(DEI). Our company has always and continues to recognize that success 
is achieved by having a diverse team working in an inclusive environment 
where equitable opportunities are available to all. DEI is not a stand-alone 
initiative, but is embedded in the daily operations of our business and our 
corporate culture.  

At First Horizon, DEI is a business imperative. We know that leveraging the 
power of DEI through our four strategic priorities – workforce, workplace, 
marketplace and community – is critical to meeting our desired goal of 
building a culture that fosters innovation, maximizes business results
and magnifies our impact. Our company does not isolate diversity, equity 
and inclusion as a separate initiative; rather, we seek to continuously 
incorporate these elements into our overall culture and all business efforts 
to drive enterprise-wide impact. By leveraging each of these strategic pillars, 
and collaborating with teams within our organization, we are building a 
culture that fosters innovation and maximizes business results.

Workforce:   First Horizon is committed to continuous   
   improvement in creating and sustaining a   
   diverse, equitable and inclusive workforce.    
   We are dedicated to the goal of meaningful DEI at  
   every level of the organization, particularly at our  
   four highest levels of leadership.  

Workplace:   First Horizon recognizes that the success of DEI  
   hinges on the way it is embedded into the fabric of  
   our culture. Our ultimate goal is to lead the   
   way in searching for, and providing professional  
   and personal growth opportunities to our   
   associates, clients and partners.

Marketplace:   First Horizon is committed to growing our   
   business by meeting the diverse needs of   
   all our clients, represented by varied backgrounds  
   and lifestyles. We are committed to assisting   
   our clients in attaining greater economic   
   self-reliance by helping them select the   
   best products and services to meet their financial  
   needs. Additionally, we are dedicated to serving  
   our communities by culturally expanding our   
   supplier base and modeling superior corporate  
   citizenship.

Community:   First Horizon is committed to serving clients,   
   businesses and communities in all geographic   
   markets where we have a presence. As a company  
   and as individuals, we share the hopes of our   
   neighbors for a better place to live, learn, work,  
   play and serve. 

Response to racial 
justice

The recent injustice and 
deaths of innocent Asian 
and Black Americans 
highlighted the reality that 
we live in a world divided 
by systemic racism. We 
will not stand for this and 
will continue to use our 
platform to foster a culture 
that deeply values diversity, 
equity and inclusion, and 
has no room for bias, 
racism or hatred.

Specifically, within our 
organization:

•   In June 2020 we hosted 
a virtual discussion 
panel on inclusion with 
civil rights pioneer, 
Ambassador Andrew 
Young; Dr. Bernice A. 
King, the daughter of Dr. 
Martin Luther King, Jr.; 
and our valued partner, 
John Hope Bryant, CEO of 
Operation Hope, Inc. The 
session replay was made 
available to all associates.  

•   Engaged in crucial 
conversation programs 
within our Associate 
Resource Groups (ARGs)

•   Offered paid time off to 
associates to enable them 
to serve our communities 
and learn more about our 
country’s history, as well 
as issues surrounding 
race and social injustice, 
so we can work together 
to continue creating 
an environment where 
everyone is treated with 
dignity and respect.
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“

“

In 2020, while everyone was dealing with extraordinary change, I took my own leap of faith. I left my
position as a tenured professor of Strategic Management and Entrepreneurship and Director of Civic 
Innovation at the University of Alabama in Birmingham to take on this role at First Horizon. When asked 
why, my answer is pretty easy. I saw an opportunity to build on an existing foundation of diversity, equity 
and inclusion efforts. Well before DEI was headline news, First Horizon believed in the importance of 
having a diverse workforce, equitable policies and practices and inclusive work environment…and acted 
on it. 

DEI can’t be defined by policy or achieved by simply establishing metrics. It is the commitment to 
putting aside our personal biases to embrace different ideas and varying opinions. It is about providing 
opportunity and support for every single associate to grow and develop. It is also about helping our 
clients and partners access the financial resources they need to achieve their own goals, particularly 
those in our communities who have been historically underserved and systematically excluded.

I am honored to be entrusted with this responsibility at this pivotal time. The good news is that DEI is now 
at the forefront of our minds and action is being taken at a record pace. I am committed to working with 
our incredible internal and external partners to accelerate the good work done before me by deepening 
our commitment and broadening our impact. Our priorities for the immediate future include:

Internal

•   Ensuring DEI is embedded within every level and functional area of the organization

•   Relaunching DEI programming to maximize access for all associates across the 12-state footprint

•   Equipping associates with the competencies needed to take personal and collective ownership of DEI

External

•   Developing digital strategies to enhance brand recognition and affinity

•   Leveraging charitable giving and sponsorships to better attract diverse 
clients and talent

•   Cultivating new partnerships to expand existing client base and 
strengthen roster of diverse suppliers

I look forward to keeping you informed as we continue along this 
very important journey at First Horizon.

Sincerely, 

Dr. Anthony C. Hood 
Chief Diversity, Equity and Inclusion Officer
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Associate Resources 
Dedicated Resource Pages

A diverse, equitable and inclusive workplace is one that not only represents a variety 
of workers from different backgrounds, but also provides the support they need to 
help them perform their best. We are committed to providing associates with the 
tools and resources to create a workplace where everyone feels safe, accepted and 
valued. We have a dedicated webpage for associates that includes an ever-growing 
list of carefully curated DEI resources including articles, videos, webinars and 
podcasts on topics such as overcoming bias, women’s history, Black history, LGBTQ, 
pride, autism acceptance, financial education and Asian American and Pacific 
Islander heritage. These resources are frequently updated and content evolves with 
the changing needs of our workforce.

Diversity, Equity and Inclusion Council

The Diversity, Equity and Inclusion Council is comprised of associates from across 
the company who represent a wide range of business lines, associate levels and 
backgrounds. The group’s purpose is to discuss the company’s current strategic 
plan for emphasizing diversity, equity and inclusion throughout our organization. 
The council is led by executive sponsors who serve as strategic leadership partners.

Associate Resource Groups

We work hard to embed diversity, equity and inclusion into the fabric of our culture. 
To better connect with other diverse colleagues, we use Associate Resource Groups 
(ARGs) to drive leader and associate engagement, foster support and provide 
networking opportunities. We currently have 12 chapters of the following seven 
ARGs:

•  Alliance & Allies: Dedicated to the support of diversity, equity and inclusion for 
lesbian, gay, bisexual and transgender associates and their parents, families, 
friends and straight allies.

•  Bankers en Motion: Provides a support system for inclusion, community 
outreach and professional development.

•  Diversity Networking Association: A collaborative and diverse networking 
experience that affords members access to career and community-focused 
opportunities for networking experiences.

•  Gen Now: Fosters professional development and engagement among associates 
to become future leaders and encourages innovation and inclusion in a multi-
generational workforce.

•  Veterans Support Association: Supports our associate veterans, their families 
and veterans groups in our communities.

• Women’s Initiative: Promotes the success of women within our communities.

•  Working Parents and Caregivers: Provides support, encouragement and 
guidance to associates who serve in the capacity of a caregiver. This includes, 
but is not limited to, caregivers for children, aging parents, siblings and 
individuals with health issues.

Support for Clients 
with Sensory 
Sensitivities 

We became the first U.S. 
bank to become certified 
by KultureCity as Certified 
Sensory Inclusive. Our 
partnership with KultureCity 
in Alabama has educated 
and equipped our banking 
center associates to 
better serve those in our 
community with sensory 
sensitivities including 
those with dementia, 
PTSD and other similar 
conditions. The certification 
process trained staff at 
all eight Birmingham 
banking centers on how 
to recognize guests with 
sensory needs and how to 
handle a sensory overload 
situation. 

Sensory bags, equipped 
with noise canceling 
headphones, fidget tools, 
verbal cue cards and 
weighted lap pads are 
available to all guests who 
may feel overwhelmed by 
the environment.
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Manager Ethnicity

1 2 3 4 5

Executive Gender

Since 2017, 94% 
of those hired 
have completed 
the strategic hire 
initiative, and we 
have experienced a 

71% 
retention rate.

Advancement and Retention 
We are especially focused on increasing underrepresented talent in key business 
units, in leadership roles and in our top-tier salary levels. To further accelerate 
representation of multicultural talent in revenue-generating and client-interfacing 
roles, we implemented a Strategic Hiring Initiative. This initiative provides highly 
talented individuals with mentors, customized development plans and on-the-job 
experience to accelerate their progression and proficiency in their role. 

By the Numbers (as of March 31, 2021)

Executive 
Gender
Out of 11*

36% Female

64% Male

1 2

91% White

9% Black or 
African American

Executive
Ethnicity

Out of 11*

Manager Gender

57% Female

43% Male

Manager 
Gender

Out of 1,627

Manager 
Ethnicity
Out of 1,627

Associate Gender 
and Ethnicity

All Female 
Associates

 5,243

All Male
Associates

2,949

* Executive include Bryan Jordan’s direct reports, as of 3/31/21.
Other includes Native Hawaiian, Pacific Islander, American Indian, Alaskan Native, Two or More Races or Not Specified

1% Other

1% Asian

8% Hispanic or Latino

11% Black or African American

78% White

2% Other

2% Asian

9% Hispanic or Latino

22% Black or African American

65% White

1% Other

3% Asian

7% Hispanic or Latino

10% Black or African American

77% White
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Here for Our Clients
It’s easy to be there for our clients in good times, but we have and will continue to provide support 
during the more difficult moments. The events of the last 18 months affirmed the importance of 
relationships which helped carry our clients through the year’s most trying times. When personal 
interactions were limited, our bankers provided uninterrupted service to our clients through 
special assistance, such as PPP, other initiatives and through normal business practices.

As communities reopen and economies rebound, we remain focused on supporting our clients 
in this new reality. Clients’ needs and expectations continue to change, and we understand the 
importance of changing with them. We are in the process of investing in new technology and 
leveraging FinTech capabilities to enhance the delivery of a superior client experience in an 
efficient manner.

As we move toward our Fall systems conversion of IBERIABANK clients, our number one priority 
is to deliver a smooth transition. Detailed communications will be provided in advance to help 
prepare clients for the transition.
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Client Protection 
Cybersecurity 

First Horizon is steadfast in our commitment to safeguard clients’ personal and financial data. Our 
business practices, processes and controls designed for the protection and privacy of client data are 
subject to numerous federal regulations, including the Gramm Leach Bliley Act. Additionally, the bank’s 
Information Security Program is routinely subject to internal audits throughout the year.

Continuous investments in new technologies and cybersecurity professionals strengthen our defenses, 
mitigate cybersecurity threats and adhere to regulatory requirements. We dedicate substantial resources 
to cybersecurity to protect the confidentiality, integrity and availability of systems and data. Our 
associates receive fraud prevention and information security training annually, while dedicated personnel 
monitor First Horizon systems and networks. 

Our cybersecurity strategy includes: 

•   Robust governance and oversight to enforce adherence to cybersecurity policies and standards 

•   Top-down focus on cybersecurity from our board of directors, executive management and senior 
leadership 

•   Implementation of cybersecurity through highly skilled personnel, leveraging proven technologies to 
identify and mitigate threats 

•   Deployment of multilayered defenses to identify, protect, detect, respond and recover 

•   Promotion of cybersecurity through associate awareness and job-specific training 

•   Communication of data protection requirements to affiliates and guidance to clients 

•    Working with federal regulators, law enforcement and threat intelligence organizations to 
continuously review and improve systems controls and practices. When necessary, First Horizon 
works with these organizations for investigations, knowledge sharing and information requests.  

Policies/Standards

Established IT data security policies and standards are utilized throughout the company and apply to 
directors, officers, associates and agents of the company, as well as direct and indirect subsidiaries and 
vendors. Data security policies and standards are designed to ensure security and privacy of information, 
provide requirements for the collection, use and sharing of data, help to protect against any anticipated 
threats or hazards to the security or integrity of information and protect against unauthorized access to, 
or use of (including disposal of), information that could result in substantial harm or inconvenience to 
First Horizon or its clients. 

Management and Board Risk Committees oversee the company’s Information Security function and 
annually review and approve the IT data security policies and standards. These policies and standards 
are subject to testing by internal, external and regulatory auditors. 
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Information Security Risk Assessments

Our information security program and internal control structure is built utilizing the ISO 27001 
framework which is aligned to the National Institute of Standards and Technology (NIST) 
Cybersecurity Framework. Internal and external control assessments are performed regularly to 
assess maturity levels relative to regulatory guidance, control frameworks and industry standards/
best practices. First Horizon has a comprehensive and mature risk assessment process whereby 
regular assessments are conducted to address IT security risks at multiple levels throughout the 
organization. 

Multi-Layer Defense

We operate a comprehensive, risk-based information security program that includes multi-layered 
controls of network intrusion detection and prevention, malware protection, threat monitoring and 
least privileged access rights limiting users to minimum permissions for their job roles.  

Threat Management and Incident Response

Our experienced Threat Management Team has developed a threat management program to 
regularly assess threats and vulnerabilities to systems in order to maintain an appropriate control 
environment to effectively mitigate risk. This layered defense program includes network intrusion 
detection and prevention, malware protection, advanced persistent threat monitoring and data 
protection. Additionally, regular tests are performed on detection and response capabilities through 
incident response exercises, regular internal and external penetration tests and vulnerability 
scans. The Threat Team also has established comprehensive incident response plans which define 
organizational structure, processes and procedures to properly identify and handle incidents that 
may affect the safety and security of First Horizon IT resources. 
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Business Continuity Plan

Our Disaster Recovery Plan and Backup Procedures include control 
requirements that enable appropriate prevention, protection, 
detection and reaction to conditions that could adversely affect the 
confidentiality, integrity and availability of First Horizon information 
resources. One purpose of these procedures is to ensure critical 
computer and network resources are available and promptly 
recovered following unanticipated interruptions. 

Vendor Management

Our Third-party Risk Management Program provides a systematic 
approach to managing risk and assessing adequate due diligence 
and oversight of third-party relationships while ensuring regulatory 
requirements are being met. The program increases focus on 
those relationships that could have a significant impact on client 
confidential information, impacting bank operations or pose material 
cybersecurity or compliance risks. 

Cyber Talent/Training

First Horizon associates are required to take annual information 
security training. Associates participate in phishing simulations 
based on real world events. Specialized security awareness training 
for developers and users with privileged access is required. General 
security awareness articles are published monthly; targeted security 
articles are published as needed.

New Technology

We are onboarding new technology to improve the speed at which 
we can meet clients’ needs. Some of these new capabilities include:

•   nCino platform deployment for loan origination and Treasury 
Management 

•  New wire system
•   Pipeline management capability
•   Client relationship management system
•  Imaging system
•   Cloud-based core (Finxact) with API enabled apps for VirtualBank
•   Advanced data governance tool set 
•   Cloud-based consumer/small business mobile app

•  Company ethics and policies

•   Privacy and identity theft training

•   Corporate records management 
(biennial)

•   Fraud and security awareness 
training

•   Bank secrecy act/anti-money 
laundering training, including 
know your client training

•    Fair lending and equal treatment 
training

•  Information Security

Targeted  and  job-specific 
training for associates includes:

•   Bank secrecy act/anti-money 
laundering (in-depth)

•  Commercial loan fraud

•  Consumer lending

•  Cybersecurity awareness

•   Electronic marketing using 
phone, fax and e-mail

•   Financial officer/advisor code of 
ethics

•   HIPAA privacy and security 
training

•   Regulatory foundations for 
lenders

All associates must 
take annual training on:
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Client Investment Capabilities
In addition to traditional banking services, we operate two specialty groups that provide investment 
opportunities and solutions.

FHN Financial

FHN Financial recognizes the important role it plays as an extension of the institutions it serves, 
providing leading services, product solutions and expert commentary to help customers manage 
their fixed income investment strategies and portfolios. As environmental, social and governance 
(ESG) principles become more important investment considerations, FHN Financial will be ready 
with solutions and support to ensure our clients achieve their ESG goals.

Select product areas are seeing growing ESG interest that could accelerate as economic and/or 
regulatory incentives increase. Specifically, FHN Financial’s Debt Capital Markets (DCM) and Public 
Finance Groups are having regular conversations with issuers on the benefits of structuring ESG 
deals, and the DCM Group has already participated in one sustainably-linked transaction. FHN 
Financial’s Municipal Credit Strategies Group has also built a tool to help clients assess portfolio 
exposure to various climate risks, including excessive heat, wildfires and sea level rise, among 
others. The product’s beta version has gotten great reception in test markets and is currently 
undergoing enhancements in preparation for marketing to our broader client base.

To address needs in less mature markets and ensure FHN Financial remains aligned with the First 
Horizon Bank’s ESG strategy, it has created an ESG Task Force with representatives in each product 
area and key services areas. The goals of the Task Force are to: (1) define our role in the ESG market, 
(2) align with the bank’s ESG strategy, (3) educate our associates and clients and (4) identify solutions 
to generate revenue.  

First Horizon Advisors 

With 52 trust officers, 115 financial advisors, 11 financial planning professionals and $51 billion in 
assets under administration, First Horizon Advisors’ mission is to provide clients with access to a 
range of resources that can help them build the financial future they deserve.

We have an Investment Committee (IC) that educates our investment advisors, financial planners 
and portfolio strategists on the basic concepts of SRI/ESG investing. Members of the IC have done 
extensive research on the subject and have written several articles and research notes on this topic. 
We continue to evaluate SRI/ESG screening/scoring tools and have ongoing discussions with asset 
managers about their offerings and capabilities in this area. 

Additionally, we are still working through the process to become a signatory to the United Nation’s 
Principles for Responsible Investment (PRI). Now that our retail brokerage systems have been 
integrated, we can focus on the implementation of proxy voting to help incorporate ESG in our 
policies and practices. 
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Here for Our Communities
We believe that our company is only as successful as the markets we serve. Access to financial 
products, services and support is a critical component to social and economic progress. The 
impact of COVID-19 intensified economic inequality and reminded us of the crucial role we play 
in addressing this issue. Our community investment strategy is focused on being responsive to 
the needs of our communities throughout our footprint by promoting financial literacy, providing 
access to banking products and services to underserved communities, investing in community 
development opportunities and strategic partnerships and by engaging with our communities to 
understand the greatest challenges.
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Supporting Our Communities
Our community investment strategy includes a multi-faceted approach that allows us to impact 
organizations and the greater community in various ways. Some of our investments in this area 
include: 

•  Strong partnerships in communities throughout our footprint

•   Products that enable us to address the needs of LMI households and small businesses

•   Affordable housing initiatives that benefit LMI households and neighborhoods in the bank’s 
assessment areas

•   Qualified community development investments including tax credits, grants and donations

•   Service and leadership opportunities dedicated to financial literacy and increasing the 
availability of affordable housing, jobs and community services for LMI individuals

•   Community development lending that impacts affordable housing, economic and community 
development, including neighborhood revitalization and stabilization

•   Small business assistance and credit access initiatives through strategic partnerships, loan 
products and other services. 

An important part of our community investment strategy is our Community Reinvestment Act 
(CRA) program, which is designed to meet community needs in LMI areas throughout our footprint. 
Following the merger, we refined our CRA strategy based on best practices, the changing 
regulatory and operating environment and opportunities to have a deeper impact.  Our national 
CRA advisory board provides regular feedback and invaluable insight into the most pressing needs 
of our communities.

Our commitment to our underserved communities has never been more 
important. By providing access to credit and other financial products 
and services for all parts of our communities, we help build successful 
businesses and give individuals the opportunity to achieve financial 
stability, all which fuel economic growth. 

As the CRA Officer for First Horizon, it is a privilege for me and the 
entire CRA team to work on programs and partnerships that help clients 
gain financial stability and obtain residential, business and community 
development loans. Through financial literacy, we enhance the 
knowledge around financial independence and work tirelessly to make 
that a reality for our clients.

Sincerely, 

Beth Trotter
CRA Director

“
“
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The First Horizon Foundations
First Horizon Foundation, the private, charitable foundation of First Horizon Corporation, was 
founded in 1993 to serve as our company’s philanthropic arm. To date, more than $110 million has 
been invested in non-profits across our communities.

In late 2020 as part of our merger with IBERIABANK, we established the Louisiana First Horizon 
Foundation to fund opportunities in Louisiana and pay tribute to the former headquartered state of 
IBERIABANK. 

Our Foundations provide funding across the Southeast with the goal of responding to community 
needs and promoting progress and prosperity among these impact areas:

•  Arts & Culture: Emphasizing excellence and enrichment in the arts

•  Education & Leadership: Educating and developing the next generation of leaders

•  Environment: Promoting a more sustainable world

•  Financial Literacy: Investing in the financial future

•  Health & Human Services: Improving the well-being of our communities

Volunteerism

We actively encourage our associates to explore and participate in community service opportunities. 
Despite the many challenges faced during the pandemic, our associates donated more than 13,800 
hours of volunteer time in 2020. 

Many of our associates also choose to support our communities by serving on non-profit and civic 
boards of directors. To recognize our associates for their service, we reward those who sit on non-
profit boards by providing Leadership Grants to their respective organizations. In 2020, we provided 
approximately $100,000 to 127 organizations across our footprint. 
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Operation HOPE
Through our alliance with Operation HOPE, First Horizon offers free financial 
empowerment workshops such as Banking for Beginners, How to Improve 
Your Credit Score and How to Start Your Own Small Business. The workshops 
help strengthen the financial foundation of our communities and elevate 
individuals and families through better access to financial products and 
services.

— Operation HOPE Client

Operation HOPE Highlight      
      I heard about this program through the Clever Girl Finance podcast. That 
specific episode featured a representative of Operation HOPE and FICO as they 
discussed their partnership to offer free literacy and credit repair resources to 
the public. I knew that I needed someone to help me look at my choices and 
responsibilities when it came to spending money.

      Upon entering Operation HOPE Financial Literacy program, I had money 
in the bank that I felt was just sitting and staring at me. Over the last couple of 
years I found myself unable to get focused and pay my bills on time. It all seemed 
overwhelming. The one thing I desired, buying my first home, seemed only a distant 
dream.

       My coach Jessica and I looked at my spending habits to find where money 
may be leaving my bank account without me knowing it (daily coffee runs, Netflix 
subscriptions and even subscriptions I never used). I started making larger 
payments to my credit card bills to bring down my utilization rate and began to use 
my credit card to build credit rather than just purchasing items. The most important 
action item my coach nudged me to accomplish was settling my outstanding 
balances from a hospital emergency room visit from two years prior. Doing the work 
with my coach felt safe as I learned to be more independent and confident about 
where my money goes. I mean, I work so hard to earn it. Why not also put the energy 
into enjoying where I share it?

      On Christmas morning, I awoke to an email that my credit score had jumped 
52 pts! Operation HOPE brought this possibility into my life. My credit line has 
increased with each of my cards, and I am officially under the 30% utilization across 
my credit lines. I believe the biggest positive outcome is the comfort I now have to 
speak about money and financial literacy.

     My life has changed drastically since working with Operation HOPE. Although 
I have not started shopping for homes, I am shopping for loans! If you’d ask me 
where I would be right now before Operation HOPE entered my life in June of last 
year, I am confident my answer would not include “on the pathway to owning my 
first home!” 

Thank you so much, Jessica! 
Thank you so much, Operation HOPE!

HOPE Inside
locations

30

clients served
6,669

services provided
53,801

point credit score
improvements

22

COVID-related
services & 
referrals

8,285

enrolled in
credit 

counseling

2,814

Average

Operation HOPE
2020 stats
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National Community Reinvestment Coalition (NCRC) Community Benefits Agreement

The Community Benefits Agreement (CBA) is a five-year plan to increase access to financial resources 
within LMI communities throughout the company’s footprint. The plan includes mortgage and small 
business lending, community development lending, philanthropy, supplier diversity and more.

Commitments include*:

$515 million
to increase

homeownership

$750 million

$1.9 billion
toward building
small business

$1.3 billion

$1.5 billion
toward fostering

community
development

$1.4 billion

$40 million
in grants and
philanthropy

$40 million

3 - 6%
of spend to

support supplier
diversity

3.9%

Goals to Reach by
December 2022

As of 2020
(2018-2020)

* Legacy FHN only
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2020 Highlights

invested in our
communities through CRA 

and non-CRA charitable 
contributions.

in donations from First Horizon 
associates, executives, 

and directors.

provided in charitable 
contributions 

(CRA and non-CRA).

million

$22

$600,000

Matched
more than

service hours
13,800

Partnering for Progress
We execute our community investment strategy in numerous ways to 
ensure that we make the greatest impact possible. From random acts of 
kindness to major community investment projects, our entire organization 
is involved in making a difference in the communities we serve.

While it is impossible to highlight all of our efforts, we are excited to feature 
a few examples of the great work our team is engaged in to advance 
financial literacy, support small businesses, improve homeownership and 
meet the needs of underserved individuals and families in our footprint.

Habitat for Humanity (HFH)

The bank’s multifaceted partnerships with HFH directly help individuals 
and families acquire the access, skills and financial education needed to 
be successful homeowners. Through the purchase of select mortgages, 
the bank enabled the organization to substantially increase its house 
production by leveraging other funding sources. In 2020, the bank 
purchased nearly 100 loans from HFH totaling $11.1 million. Furthermore, 
associates provided approximately 200 hours of leadership and technical 
assistance through board and committee participation; as well as provided 
direct financial support to HFH organizations benefiting seven of our key 
markets.  

Junior Achievement (JA)

Through the dedication and commitment of our associates, we bring JA 
programs into the classroom to teach students about career readiness, 
financial literacy and entrepreneurial training, giving them practical steps 
needed to succeed. In 2020, in additional to the Foundation’s financial 
support, associates gave approximately 140 hours of service in the form of 
financial literacy and board and committee participation.

United Way

Overall corporate support in 2020 totaled nearly $700,000 with an 
additional $2 million in associate contributions. Associates dedicated 
over 700 volunteer hours, including board and committee involvement, 
technical assistance, financial literacy and homebuyer education. 

Bank On

First Horizon Bank and IBERIABANK have both received national recognition 
from the Cities for Financial Empowerment Fund (CFE Fund) for their Bank 
On-approved Access Checking and Ability Banking accounts. Accounts 
were certified for meeting the 2019-2020 Bank On national account 
standards and provide a safe, low-cost solution for formerly unbanked and 
underbanked individuals to learn more about managing money and the 
skills needed to manage a full-service transaction account in the future. By 
the end of 2020, there were more than 2,500 Bank On certified accounts 
open at both First Horizon Bank and IBERIABANK. Our associates have also 
been actively engaged with local Bank On coalitions across our footprint. 
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Community Development Highlight
Bottle Art Lofts
In 2020, we announced a strategic investment in the Bottle Arts Lofts, a community development and 
revitalization project in Lafayette, Louisiana. Through the work of the IBERIABANK community development 
tax credit investment team, we provided a $4.2 million low-income housing tax credit equity investment and a 
nearly $2 million federal historic rehabilitation tax credit equity investment. In Phase II, we made a roughly $7 
million low-income housing tax credit equity investment. 

Bottle Art Lofts, an apartment community, focuses on fostering the arts community by providing affordable 
housing options for emerging artists. The project is bringing much-needed revitalization to the formerly 
neglected, yet historic, Four Corners neighborhood. The community space, complete with an urban garden, 
indoor and outdoor work spaces and studios on site, will allow artists to unveil their creativity without the 
financial burden of expensive overhead. The space will also feature a small art gallery in partnership with the 
Acadiana Center for the Arts for residents and local artists to display art at no cost. 

Phase I of construction began at the height of the pandemic in June of 2020 and is ahead of schedule as the 
project enters Phase II. Phase I brings 40 residential apartments to the community, and Phase II plans to offer 
65 mixed-income residential units. 

Bottle Arts Lofts
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United States Tennis Association Foundation (USTAF)

In 2020, IBERIABANK partnered with the charitable arm of the United States Tennis Association, which has 
been a catalyst for change in under-resourced communities for the last 23 years. The USTAF supports the 
National Junior Tennis & Learning (NJTL) network of 350+ after-school and summer tennis and education 
programs (chapters) for youth by providing financial grants, educational curricula, training, technical 
assistance and tennis programming. Sponsorships in 2020 totaled $250,000 to support programs in 
different areas where the bank operates, impacting more than 7,000 under-resourced youth in those 
regions with quality tennis and education programming focused on better health and education outcomes.  
Approximately 70% of NJTL kids are minority youth, largely including African American and Hispanic/Latino, 
and are from households with incomes ranging from $25,000-$50,000.

National Community Reinvestment Coalition (NCRC)

Our partnership with NCRC, an association of more than 600 community-based organizations, helps 
promote access to basic banking services, including credit and savings, to create and sustain affordable 
housing, job development and vibrant communities for America’s working families. NCRC creates, 
implements and supports long-term solutions and strategies that build equitable communities and promote 
individual economic well-being. We provided financial support of $250,000 in 2020 through an annual 
sponsorship of the NCRC Conference, historically one of the nation’s largest gatherings of community 
non-profits, policymakers, government officials, small businesses, banks and academia, all coming together 
to create a just economy. In lieu of a live conference in 2020, the funds supported infrastructure, access 
to credit and capital, business development, community organizing and workforce and community 
development. 

Additionally, IBERIABANK invested in the National Community Reinvestment Coalition Community 
Development Fund, Inc. (NCRC Growth Fund) through a commercial loan commitment that is in place 
to facilitate the expansion of the NCRC’s Growth initiative throughout the bank’s assessment areas.  The 
Growth initiative is focused on revitalizing LMI neighborhoods and providing pathways to homeownership 
for LMI individuals. The NCRC Growth Fund is a loan fund that has been certified by the U.S. Department 
of The Treasury CDFI Fund as a Community Development Financial Institution (“CDFI”); its mission is 
to increase access to credit and other financial services for the benefit of low and moderate income 
individuals, families and communities.

The company’s CRA Officer also serves on NCRC’s Bankers Community Collaborative Council, which 
works to adapt banking principles and products to benefit low-to-moderate income communities and 
economically vulnerable adults.

Youth Villages

Youth Villages is a non-profit that serves children in low- and moderate-income communities with a variety 
of services, including housing, counseling and placement. The bank provides lending, investments, and 
services in support of Youth Villages’ young clients who are emotionally, physically and medically fragile.  
A total of $150,000 was provided in 2020 to support Youth Villages’ residential program and life skills 
programming.  

River City Capital

River City Capital is an affiliate of Community LIFT and a certified CDFI providing loans to businesses 
that operate within Shelby County, Tennessee. This CDFI channels dollars into the poor and distressed 
neighborhoods of Binghampton, Frayser and South Memphis to help stabilize and grow start-up and 
existing businesses, thereby increasing job growth and renewing economic vitality in the community.  
Support in 2020 included board leadership and financial support. The company also has a $100,000 
equity equivalent (EQ2) investment in River City Capital.
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Renaissance Place, LP

Renaissance Place, LP

IBERIABANK made an $8.3 million equity commitment in June 2020 to a 57-unit low-income 
housing tax credit project in Greenville, South Carolina, known as Renaissance Place. The project 
is responsive to the need for additional affordable housing in the City of Greenville, which had a 
shortage of 2,500 housing units according to The Greenville Housing Fund. Renaissance Place 
will provide 57 units of new multifamily rental housing targeted to LMI senior citizens (age 55+), 
including 12 units for senior households earning up to 50% of the area median income level and 45 
units for senior households earning 60% or less of AMI.

Collage Dance Collective, Inc.

In December 2020, we provided a $2.9 million equity commitment to a new markets tax credit 
project in Memphis, Tennessee, known as the Collage Dance Collective, Inc. Collage has a 
threefold mission of i) increasing the number of children of color who train in classical ballet, ii) 
increasing the number of people of color who patronize classical ballet performances, and iii) 
increasing the number of dancers of color performing in classical ballet. The NMTC project involves 
the construction of a new 22,000 square foot facility to house the Collage Dance Collective, Inc. 
which has operated in the economically disadvantaged Binghampton area of Memphis since 2007.  
The new dance facility is projected to serve 2,000 students, 60% of which are expected to be from 
LMI income families, as well as nearly 37 new jobs.

Oliver’s Trace, LLC

We made a $9.2 million equity commitment to a low-income housing tax credit project in Winston-
Salem, North Carolina, known as Oliver’s Trace. This affordable housing project consists of 88 
residential units, 10 of which are designated for mobility impaired individuals. When completed, the 
rent-restricted property will have 100% set aside for tenants earning 60% or less of the area median 
income level.

The 808 at Skyline Ridge, Ltd.

In September 2020, we made a $15.1 million equity investment in a low-income housing tax credit 
development in Nashville, Tennessee, known as The 808 at Skyline Ridge. This affordable housing 
project will provide 178 two- and three-bedroom units of multifamily rental housing benefiting 
income-qualified residents of a low-income community. All units will be set aside for LMI income 
individuals and families earning between 30% and 80% of the area median income level.
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National CRA Community Advisory Board

Rachel Anderika
Director 
Promontory Financial Group

Ruby Bright
Executive Director, Chief Administrative Officer
Women’s Foundation for a Greater Memphis

Joe Crocker
Retired 
Kate B. Reynolds Charitable Trust 

Bob Dickerson
Executive Director, Birmingham Business 
Resource Center Chairman
National Community Reinvestment Coalition

Dr. Norman C. Francis
President Emeritus 
Xavier University of Louisiana

Oliver L. Gross
President/CEO 
New Urban Development

Eugene A. Ludwig
Chairman/Founder
SpringHarbor Financial Group

Alden J. McDonald, Jr.
President/CEO 
Liberty Bank & Trust Company

Marc H. Morial
President/CEO 
National Urban League

John O’Callaghan
President/CEO 
Atlanta Neighborhood Development Partnership (ANDP)

Eric Robertson
President
Community LIFT

John Taylor
President/Founder 
National Community Reinvestment Coalition (NCRC)

Lauren Taylor
Vice President of Programs and Learning
Hyde Family Foundation

Melinda Taylor
Executive Director
Habitat for Humanity International, Lafayette, LA

Jesse Van Tol 
CEO 
National Community Reinvestment Coalition

Luke Yancy
President, Chief Executive Officer 
Yancy Financial Group, Inc.
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First Horizon Foundation 
Board of Directors

Beth Ardoin
Chief Communications Officer
First Horizon Corporation

Clyde Billings
Assistant General Counsel
First Horizon Corporation

Charles Burkett
Chairman
First Horizon Foundation

Gregg Lansky
Corporate Tax
First Horizon Corporation

Tammy LoCascio
Chief Human Resources Officer
First Horizon Corporation

Dave Miller
Regional President, East Tennessee
First Horizon Bank

Charles Tuggle
General Counsel
First Horizon Corporation

Louisiana First Horizon Foundation 
Board of Directors

Beth Ardoin
Chief Communications Officer
First Horizon Corporation

Charles Burkett
Chairman
First Horizon Foundation

Daryl Byrd
Executive Chairman
First Horizon Corporation

John Casbon
Executive Vice President
First American Title Insurance Company
FHN Board Member

William Fenstermaker
Chairman and Chief Executive,
C.H. Fenstermaker and Associates, LLC
FHN Board Member

Karl Hoefer
Regional President, Louisiana and Texas
First Horizon Bank

Judy Morse
President and Chief Executive Officer
Urban League of Louisiana

Stewart Shea
FHN Board Member
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Here for Our Environment
Addressing climate change has become increasingly critical for our industry and our company. 
We have a responsibility to reduce our own carbon footprint and to understand the impact of 
climate-related environmental risks and opportunities on our businesses to enable us to make 
informed strategic and business decisions near- and longer-term. 

In April 2021, we laid out an environmental roadmap which was presented to the Executive and 
Risk Committee of our board of directors. This roadmap will help ensure we are focused on 
climate-related risks and opportunities and includes:

•  Governance and oversight of environmental matters at FHN
•  Alignment with TCFD framework
•  Assessing FHN environmental-related impacts
•  Evaluating client-related environmental risk
•  Supporting environmental transition for FHN and clients 
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We intend to continue to engage with trusted advisors, climate scientists and 
organizations to help us gain a better understanding of, and make progress in, areas 
that have the most impact. We are also keeping a close eye on regulatory and trade 
group momentum and other changes that factor into the planning and execution 
of our ESG strategy. While we have long way to go, we believe we have the right 
governance and management in place to make substantial progress. 

Below are some of the ways we are working to reduce our own carbon footprint 
through design and construction, property management, resource use and 
equipment efficiency. 

Design and Construction

When we construct or modify locations, we consider utilizing:
•  Demountable wall systems – more flexible over time and reduce waste
•   High efficiency LED lighting with occupancy sensors for automatic lighting 

control
•  High efficiency HVAC systems
•  Carpet tiles with recycled content which greatly reduce waste over time
•  Roof materials with high reflectivity for reduced solar heat gain

In 2020, the 130,000 square-foot, 2000 International Operations Center in 
Birmingham, Alabama, came online which utilized demountable walls extensively 
and LED lighting throughout to create an efficient workspace for back-office 
operations. 

Property Management

Each year First Horizon performs small capital improvement projects which greatly 
improve efficiency. In 2020, the combined organization:

•   Performed more than 90 HVAC replacement projects at various sites investing 
more than $1.6 million in higher efficiency HVAC systems in an effort to 
reduce energy usage and eliminate systems with refrigerants harmful to the 
environment.

•   Performed more than 80 lighting upgrade projects at various sites investing 
nearly $1 million in higher efficiency lighting inside and outside of banking 
centers and offices. These lighting projects reduce energy usage, provide better 
lighting in the work environment for staff and improve site lighting and safety for 
clients and staff.

•   In the 2021 budget, First Horizon has included more than 240 HVAC and lighting 
upgrade projects totaling more than $4 million in efficiency investments for the 
bank. 

~1,400
PC/laptops 

recycled
(2019: ~1,200)* 

~2.5 million
pounds of paper recycled

(2019: 1 million+)* 

21,000+
trees saved

(2019: 10,000+)* 

~4.6 million
kilowatts of energy

conserved
(2019: 2 million+)* 

~430,000
gallons of oil saved

(2019: ~250,000)* 

~9.5 million
gallons of water preserved

(2019: 4 million+)* 

Resource Efficiency
As a newly combined 

company, we continue to work 
to reduce our carbon footprint

2020 By The Numbers

*2020 numbers based on 
combined company data from 
third party vendors. 2019 is FHN 
stand-alone only.
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Occupancy and Space Utilization 

We continue to look for ways we can be more efficient in our space utilization. This includes evaluation 
of our banking centers and office footprint as our clients’ needs continue to evolve. We continue to see 
an increase in digital and mobile transactions and are being thoughtful about the impact these changes 
have on our physical facilities and space needs.  

Resource Use and Waste

We continue to reduce paper usage in our offices and work with our clients to transition to digital delivery 
of documents and statements where applicable. Additionally, we use paper shredding services and 
computer hardware recycling. Throughout our footprint, we also have formal waste recycling programs 
in many offices.

In 2021, we expanded the use of electronic signatures for most banking documents, and we continue to 
work on adoption across the organization.

Solar Photovoltaic System

We utilize a solar photovoltaic system at our company’s operations center, with four rows and a total 
installation of 156 panels. The system currently produces 26,000+ kilowatt hours of clean electricity per 
year.

Renewable Energy Project Financing  

First Horizon’s Equipment Finance Division provides project financing and tax equity in the solar and 
wind renewable energy space. The current project portfolio including commitments financed by First 
Horizon or in which we participated total $385 million and represent 39 projects totaling 2,616MW of 
generating capacity. The projects, which are located across the United States, produce enough clean 
energy to power approximately 525,000 average U.S. homes, providing a reduction of approximately 
four million tons of GHGs annually.  

The renewable energy space is important to us and we are committed to building the business over 
the next few years, targeting an investment of $250 million annually between tax equity and project 
financing originations. In March 2021, we hired an additional team member to lead our growth in 
renewable energy project financing. 

We plan to continue targeting utility scale and distributed generation facilities with utility, corporate and 
municipal, as well as community solar power purchasers under long-term power purchase agreements.

Earth Day Incentive
We continue to look for creative ways to make 
an impact. For Earth Day 2021, we offered an 
incentive to clients to convert to electronic 
signatures with a commitment to make a $5 
donation to Arbor Day Foundation per statement. 

Over 2,000 clients responded resulting 

in a $10,900 donation to the Arbor Day 
Foundation.
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Our governance framework is focused on driving long-term value for all our constituencies. The 
merger provided an opportunity to further build out and enhance our governance framework, 
and the board continues to review its practices and composition to assure an appropriate 
diversity of skills and experience. The board is actively engaged in setting annual compensation 
targets, approving budgets and strategic plans, reviewing and assessing risk and monitoring 
performance. The board members are committed to strong risk management throughout the 
entire organization, and First Horizon’s risk management framework focuses on overarching goals 
of soundness, profitability and growth, in that order.

Governance and Ethics
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Thoughtful Approach to Board Composition
Our board of directors is comprised of 17 experienced business leaders with the exceptional skills and 
credentials needed to guide and govern our company. They recognize the importance of ongoing 
refreshment to ensure the Board includes diverse perspectives and a range of expertise. About the First 
Horizon Board of Directors:

Board of Directors Skills and Experience

(1)  Has experience as CEO, President or similar position at a firm or major operating division

(2)   Is an audit company financial expert, CFO, or has experience (including oversight experience) in accounting or financial planning and analysis

(3)  Includes directors with executive experience in banking, investment banking, broker-dealer or insurance

(4)  Includes experience managing a business in which information technology plays a significant role

63.5
Average age

~5.5
Average tenure 

(years)

1
Year director
election term

12
New directors
(last 5 years)

14
Independent 

directors

Experience as a CEO/President1  13

Finance or accounting experience2    8

Experience in the banking/financial services industry3    7

Have served as a director or executive officer of another public company   17

Strategic planning/leadership experience   17

Experience in information technology matters4   9

Marketing or retail distribution experience  10
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Board Diversity

Mandatory retirement age for directors 3

Annual board and committee self-assessments 3

Stock ownership guidelines for directors and executive officers 3

Proxy access 3

Clawback policy 3

Independent Lead Director 3

Majority voting for director elections 3

Key committees fully independent 3

Board orientation and ongoing director education  3

Succession planning process for senior management 3

Hedging with respect to FHN stock prohibited for directors and executives 3

35% diverse in 
terms of race, 
gender or ethnicity

24% women 12% both women 
and ethnically 
diverse

Our Governance Framework

• 12% African American

• 6% Hispanic

• 6% Asian

24% ethnically diverse
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*As of March 15, 2021

Independent 
under NYSE Listing 

Standards
Name Joined Board Committee Affiliations*

Harry V. Barton, Jr.
Audit Committee Financial Expert 2020 Yes •  Audit

•  Information Technology

Kenneth A. Burdick
Audit Committee Financial Expert 2019 Yes

•  Audit
•  Compensation
•   Nominating & Corporate Governance

Daryl G. Byrd
Executive Chairman of the Board 2020 No •  Executive & Risk

John N. Casbon 2020 Yes •  Compensation
•  Executive & Risk

John C. Compton 2011 Yes •  Executive & Risk
•  Nominating & Corporate Governance (Chair)

Wendy P. Davidson 2019 Yes •  Audit
•  Information Technology

William H.  Fenstermaker 2020 Yes

D. Bryan Jordan 2008 No

J. Michael Kemp, Sr. 2020 Yes
•  Audit
•  Information Technology
•   Nominating & Corporate Governance

Vicki R. Palmer
Audit Committee Financial Expert 1993 Yes

•  Audit (Chair)
•   Compensation
•  Executive & Risk

Colin V. Reed
Lead Director 2006 Yes •   Compensation

•  Executive & Risk

E. Stewart Shea, III 2020 Yes •   Compensation
•   Nominating & Corporate Governance

Cecelia D. Stewart 2014 Yes •  Audit
•   Information Technology (Chair)

Rajesh Subramaniam 2016 Yes •  Information Technology
•   Nominating & Corporate Governance

Rosa Sugrañes 2020 Yes •  Audit
•   Information Technology   

R. Eugene Taylor 2017 No •  Executive & Risk

Our Board of Directors 

Rick E. Maples                  2020     Yes
•  Compensation (Chair)
•  Executive & Risk

Independent
under NYSE Listing 

Standards

•  Executive & Risk (Chair)
•   Nominating & Corporate Governance

•  Executive & Risk
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Grounded in Ethical Business Practices
Compliance Overview

First Horizon aims to implement a comprehensive, effective and efficient Compliance Management 
Program that facilitates a strong compliance culture to protect the bank, its associates, board of directors 
and shareholders from significant regulatory and reputational risk while ensuring our clients are provided 
with exceptional service and protected from harm.

The objectives of the Compliance Management Program are to:
·  Provide compliance oversight and monitoring framework sufficient to ensure that compliance risks and 
issues are detected, mitigated and, as appropriate, remediated;

·  Ensure that regulatory requirements are incorporated into business processes, as appropriate, and 
that line of business management and associates understand their responsibility to meet these 
requirements;

·  Ensure that the bank’s products and services are designed, offered and administered on terms 
consistent with applicable regulatory requirements;

·  Provide an effective and efficient framework to disseminate information throughout the organization 
and respond to regulatory changes in a timely manner;

·  Reduce regulatory risk through the promotion of a strong compliance culture and continued high 
quality client service; and

·  Develop and maintain a sound compliance management system that is integrated into the overall 
framework for product design, delivery and administration (i.e., throughout the entire life cycle of the 
product or service).

 
The board of directors is ultimately responsible for the bank’s Compliance Management Program. The 
board of directors expects bank management to take primary responsibility for complying with all 
regulations. The board of directors delegates responsibility for oversight of compliance policies and the 
Compliance Management Program to the Chief Compliance Officer. 

Anti-Bribery and Anti-Corruption Statement

Our ethical business practices prohibit our associates from participating in bribery and accepting 
improper payments. We operate in compliance with all applicable regulations and applicable laws, which 
include the U.S. Foreign Corrupt Practices Act and similar laws that prohibit improper payments. 

We have a Board-approved Prohibited Receipts and Payments Policy that states:  No officer, director, 
associate, agent, or attorney of First Horizon Corporation, First Horizon Bank, or any of their direct or 
indirect subsidiaries (“FHN”) shall corruptly solicit, demand, accept, or agree to accept anything of value 
(excluding compensation and expenses paid in the usual course of business) for himself or herself or a 
third party, intending to be influenced or rewarded in connection with any transaction or business of FHN.
No officer, director, employee or agent of FHN shall directly or indirectly give or offer a bribe, kickback, or 
similar payment or consideration to any person or entity for any reason.
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Anti-Money Laundering (AML) 

First Horizon is dedicated to being a trusted financial institution and combating money laundering 
practices. We diligently work to ensure that our banking services are used responsibly and ethically 
and verify our clients’ identities to prevent any misuse of our bank. We take pride in abiding by all laws 
pertaining to financial legality. All associates are required to complete annual trainings on the Bank 
Secrecy Act and Anti-Money Laundering, as well as targeted training on Commercial Loan Fraud and Fraud 
and Security Awareness.

The purpose of our Board-approved Bank Secrecy Act Anti-Money Laundering (“BSA”) Policy is to ensure 
First Horizon’s compliance with the Bank Secrecy Act, USA PATRIOT Act, Office of Foreign Assets Control 
and related regulations through its BSA/AML Compliance Program. The policy establishes steps that must 
be taken to meet the requirement to identify customers for the Customer Identification Program (“CIP”).  
The Enterprise Bank Secrecy Act Compliance Officer, in conjunction with the Compliance Risk Working 
Group, formulates the BSA Policy and recommends changes as appropriate. The policy and program is 
reviewed at least annually and any recommended changes approved by the board of directors. The board 
of directors also receives annual training on BSA and the BSA/AML Compliance Program. 

Code of Business Conduct and Ethics

First Horizon adopted our Code of Business Conduct and Ethics to set forth the overarching principles 
that guide the conduct of every aspect of our business. Among other topics, the code covers conflicts of 
interest, confidentiality, insider trading, political activities and associate matters. Our Code of Business 
Conduct and Ethics applies to all associates, officers and directors of First Horizon and its subsidiaries 
and, in certain cases, to its agents and representatives as well. First Horizon has also adopted a Code of 
Business Conduct and Ethics for Senior Financial Officers, a Compliance and Ethics Program Policy and 
many other policies with specific guidance on ethical matters.

Our Human Resources, Legal, Compliance and Corporate Security teams work together to oversee the 
handling of hotline submissions, Electronic Incident Reports and annual training on matters relating to 
these ethics codes and policies. Associates can anonymously report unethical or illegal activity in the 
workplace via the Ethics Hotline at 800-217-3031. 

Code of Business Conduct for Suppliers

First Horizon seeks to outperform the competition fairly and honestly, and has a legacy of succeeding 
through such honest business competition. We seek competitive advantages through superior 
performance, not through illegal or unethical business practices.

Consistent with the First Horizon Code of Business Conduct and Ethics that sets the basic standards 
for associate conduct, we adopted a Code of Business Conduct for Suppliers that establishes our 
expectations for our suppliers (i.e., third parties that provide goods or services to First Horizon).

The Code of Business Conduct for Suppliers includes our expectations for suppliers related to conducting 
their business legally and ethically and covers topics such as bribery, confidentiality, fair dealing, human 
rights, non-discrimination and harassment, recordkeeping and reporting.
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Firearms Statement

We continue to follow all laws, acts and applicable regulations in accordance with federal law related to the 
manufacturing, sale and use of firearms. 

We believe gun policy and the associated applicable regulations are best addressed through the 
cooperation of the American public and policymakers.

Immigration Policy Statement

We believe topics related to immigration policy are best addressed through the cooperation of the 
American public and policymakers.

For 157 years, we have built our bank by valuing our people, standing behind our clients, strengthening our 
communities and being committed to fair lending practices. 

We have considered both the implications of providing financing to organizations that provide 
government-funded services in support of immigration policy along with honoring current contractual 
commitments to our clients. 

For us, good corporate citizenship includes maintaining our clients’ privacy and, as such, we are not at 
liberty to discuss individual client business.

As we move forward and consider new commitments, our decisions will continue to be guided by our 
evaluation process that takes into account current lending regulations as well as our business goals, values 
and obligations to our stakeholders. 

Political Involvement

Our Code of Business Conduct and Ethics includes the following statement on political matters: The 
company is subject to certain limitations and/or prohibitions under federal and state law concerning 
political contributions and political activities. In addition, the company is allowed to engage with federal, 
state and local officials, but may be required to register as a lobbyist when doing so, and there are 
restrictions on the gifts that company employees may give to government officials. Because applicable 
federal and state laws and regulations in this area are quite technical, company directors, officers and 
associates should seek the guidance of the company’s General Counsel before engaging in any political 
activities that involve the company.

Certain associates may also be solicited for contributions to the First Horizon PAC. All contributions are 
voluntary.

In general, directors, officers and associates of the company may individually voluntarily choose to engage 
in personal political activities as long as they do so on their own time and without company resources. 
However, certain directors, officers and associates are subject to restrictions on their personal political 
activities under federal and state law or under company policies and procedures; these individuals must 
comply with the policies and procedures adopted by their respective business lines concerning personal 
political activities and may not contribute to First Horizon’s local PAC. The company will notify all who are 
subject to these restrictions.
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Human Rights Statement

First Horizon respects individual human rights and is committed to operating our company in 
an environment where everyone is treated with dignity. While we believe our government and 
policymakers are primarily responsible for the laws and regulations that enable the preservation and 
protection of human rights, our company values and business practices support our belief that all 
people should be treated fairly and with respect.

OUR COMMITMENT

Everyone will be treated without discrimination or harassment based on race, color, religion, 
sex, sexual orientation, gender identity, national origin, age, veteran status or disability.

First Horizon and our subsidiaries are also committed to a position of lending fairness and 
to making meaningful services available to all of our clients and communities on a fair and 
equitable basis.

Any associate who engages in unlawful activities or violates First Horizon’s Code of Business 
Conduct and Ethics or any of the company’s policies is subject to disciplinary action, including 
dismissal. First Horizon honors our commitment to human rights by:

•   Conducting our business in a manner that is consistent with the fundamental human rights 
principles described in the United Nations Universal Declaration of Human Rights.

•   Requiring all associates to complete Code of Business Conduct and Ethics training upon 
hire, and annually thereafter, and to certify upon completing each training session that they 
have read, and that they understand, the Code.

•   Providing to all associates for annual acknowledgment the Associate Handbook 
(including Section 3 entitled “A Matter of Principles”) as well as full copies of the Code of 
Business Conduct and Ethics, Prohibited Receipts and Payments, Conflict of Interest and 
Confidentiality and Outside Affiliation and Indemnification policies.

•   Instituting a Corporate Social Responsibility (CSR) Committee to help us build stronger 
communities and guide our responsible business practices. The CSR Committee meets 
quarterly to review, recommend and report to the Executive Management Committee and 
the board of directors on CSR and environmental, social and governance (ESG) business 
and reputation topics.

•   Protecting the privacy of client information. All associates, even after leaving the company, 
must comply with the policies described in our Privacy Policy.

•   Establishing multiple ways for associates and clients to raise concerns, ask questions and 
report potential policy violations or unethical or suspicious behaviors with confidence and 
without fear of retaliation.

•   Operating our business in accordance with all applicable lending, labor, safety, health, anti-
discrimination and other diversity and inclusion workplace regulations and laws.

•   Adopting a Code of Business Conduct for Suppliers that establishes our expectations for 
our suppliers (i.e., third parties that provide goods or services to First Horizon), consistent 
with the First Horizon Code of Business Conduct and Ethics that sets the basic standards 
for associate conduct.
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Our 2020 Awards

Bloomberg Gender-Equality Index
Bloomberg

Best Financial Institution
Brentwood Lifestyle Magazine

US Captive Awards: Bank 
Captive International

US Captive Awards: Asset Management Firm 
Captive International

Top Workplaces
Commercial Appeal

World’s Best Banks List
Forbes Magazine, 2020

Best Banks to Work For
American Banker, 2020

Diversity Leader
Profiles in Diversity Journal, 2020

America’s Best Large Employers List
Forbes Magazine, 2020 

100 Best Adoption-Friendly 
Workplaces in America
Dave Thomas Foundation for Adoption, 2020 
(every year since 2009)

Best Companies for Multicultural Women
Working Mother Magazine, 2020

Top 100 America’s Most JUST Companies 
for Corporate Citizenship
Forbes Magazine and JUST Capital

FORTUNE 1000 List
Fortune Magazine

Corporate Equality Index
Human Rights Campaign

Reader’s Choice Awards
Johnson City Press

Newcomer Award (IBKC-FHN)
Junior Achievement of Dallas

Top Workplaces
Knoxville News Sentinel

Reader’s Choice Awards - Best Bank
Maryville Daily Times

Best Places to Work
Memphis Business Journal

Women of Excellence
National Association for Female Executives

Top Workplaces
The Tennessean

Sizzle Awards
Williamson County
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How to Reach Us
Headquarters 
165 Madison Ave. 
Memphis, TN 38103 
www.firsthorizon.com

Community Relations 
foundation@firsthorizon.com

Media Relations 
corporatecommunications@firsthorizon.com

ESG
(504) 310-7147 
mary.lakey@firsthorizon.com

http://www.firsthorizon.com

