
INTRO       EMISSIONS       WATER       WASTE       PACKAGING       TRANSPORTATION       SCORECARD

Sustainability
2017 Report

Flowers Foods is committed to applying sustainability 
principles to all aspects of its business.
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Fellow Stakeholders:

I’m proud of the progress our team has made toward Flowers’ 2020 sustainability goals. 

• We lowered manufacturing greenhouse gas (GHG) emissions by 11% per metric ton of 
product, exceeding our 2020 goal.

• We achieved our recycling goal of 90% diversion from landfill.

• We conserved water and reduced manufacturing water intensity by 10%.

Other 2017 highlights include:

• Our engineering team conducted air leak audits at 30 bakeries, identifying an average 
of 47% reduction in air leaks.

• Shipping implemented a company-wide pallet program to reuse pallets across bakeries.

• Nine bakeries converted lighting to LED, lowering electric consumption and costs 
significantly.

• Two bakeries achieved the EPA’s ENERGY STAR Challenge and 10 received ENERGY STAR 
certification.

Thanks to the entire Flowers team for their diligent and ongoing efforts. Incorporating 
sustainability practices into all of our operations is important work that’s essential to 
preserving resources and good for our company and our communities.

Allen Shiver
President and CEO
Flowers Foods, Inc.

CEO’s Message
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Flowers Foods’ Allen Shiver presents an update on the company’s 
sustainability efforts at the 2018 Annual Shareholders Meeting in 
Thomasville, Ga. 
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2017 Performance Summary

*Compared to 2015 Baseline
4

-10% 90%-11%

Reduce greenhouse 
gas emissions 10% per 
metric ton of product.

2020 Goals*
Reduce water use 
10% per metric ton 

of product.

Achieve zero 
waste to landfill 
company-wide.
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About Flowers Foods
OUR MISSION

We bring smiles with delicious foods and 
trusted brands.

OUR VISION
As America’s premier baker, we craft foods that 
make people smile. We are driven by a passion 

to boldly grow our business through inspiring 
leadership, teamwork, and creativity.

OUR VALUES
A passion for baking and our commitment to 

integrity, service, quality, and creativity
guide all our efforts.

OUR CULTURE
Always do what’s right. Respect every person. 

Be fair. Work as a team.

OUR STRATEGIC PRIORITIES
Reinvigorate core business Align brands 

to consumers, invest in brand growth and 
innovation, support distributor partners.

Capitalize on product adjacencies Build 
leading foodservice position, grow in-store 

bakery, seek opportunities in healthy snacking.

Reduce costs to fuel growth Simplify and 
streamline operating model; better leverage 

national footprint.

Invest in capabilities and growth Enhance 
financial planning and analyst capabilities, 

performance management systems.

Flowers Foods (NYSE: FLO), founded in Thomasville, Ga., in 1919 and headquartered there, is 

a leading producer of packaged bakery foods in the United States. The company operates 47 

bakery subsidiaries in 18 states, and reported sales of $3.9 billion in 2017.

Flowers recognizes that sustainability makes the company stronger, increasing profitability and 

enhancing shareholder value over the long term. Flowers is committed to applying sustainability 

processes to all aspects of its business. Working with team members, business partners, 

suppliers, and customers, the company strives to prevent waste of water, packaging, energy, 

and other resources.

5

Fresh (DSD) territory

Frozen bakery foods and snack 
cakes are available nationwide.

OUR PRIMARY BRANDS:

WHERE OUR PRODUCTS 
ARE BAKED AND SOLD

>
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Click here for more info on Flowers Foods >>

https://www.flowersfoods.com/FFC_InvestorCenter/FinancialDocuments/InvestorFactSheet/FLOInvestorFactSheet.pdf
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Emissions
To reduce greenhouse gas emissions, we focused on raising 
awareness about energy conservation and implementing capital 
projects to improve energy efficiency. Bakery teams shared best 
practices and were recognized for their achievements. We invested 
in energy-efficient equipment and lighting, and using our energy 
management system, monitored trends to catch unusual changes in 
consumption and identify issues more quickly. This combination of 
energy awareness and investment enabled us to meet our emissions 
goal ahead of schedule.

6*Compared to 2015 baseline 

2020 Goal
Reduce manufacturing greenhouse gas (GHG) 
emissions 11% per metric ton of product.*

Results
In 2017, 110% of goal met.

Manufacturing Emissions Intensity
(mt CO2e/mt product)

2017 .253

.258

>
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2015

2016

.286

.267

2020 Goal
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7

Energy Star

FBC Batesville team members who helped achieve the ENERGY STAR Challenge are left to 
right: Thomas Riggs, environmental manager; Rick Stolarik, engineering superintendent; Tim 
DuBose, engineering manager; John Shellenberger, director of plant operations; Dan Bader, 
engineering superintendent; and Clay Ponder, building maintenance mechanic.

FBC Newton team members perform a compressed air audit to help 
reduce energy consumption. From left: Tou Vang, production supervisor; 
Mike DeYoung, engineering technician; Brian Williams, production tech; 
and Wayne Ward, engineering lead.

>
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The EPA’s ENERGY STAR program has been a wonderful way to recognize our bakery teams and share best practices. Since 2016, more than 40 
Flowers bakeries have committed to the ENERGY STAR challenge to reduce their site’s energy intensity by 10% within five years. 

At the end of 2017, two bakeries – Flowers Baking Co. (FBC) Batesville in Arkansas and FBC Newton in North Carolina – met the Challenge 
and reduced their energy intensity by 34% and 19% respectively, compared to 2015. 

Batesville and Newton implemented several changes over the past year to help reach this goal, including upgrading to LED lights, repurposing 
waste heat, improving boiler performance, and installing energy-efficient compressors and nozzles.

In addition, 10 Flowers bakeries received Energy Star Certification in 2017. These bakeries ranked in the top 25% in energy efficiency among 
the U.S. baking industry. The Flowers bakeries recognized were:

Dave’s Killer Bread (Oregon) FBC Batesville (Arkansas) FBC Baton Rouge (Louisiana) FBC El Paso (Texas) FBC Lynchburg (Virginia)

FBC New Orleans (Louisiana) FBC Norfolk (Virginia) FBC Tyler (Texas) Holsum Baking Co.  Tuscaloosa Organic
   of Tolleson (Arizona) Baking Co. (Alabama)
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COMPRESSED AIR INITIATIVE
Compressed air is one of the most inefficient uses of energy within a commercial bakery. In 2015, we launched an initiative 
to promote compressed air leak audits and repairs. By 2017, our engineering team had conducted at least 30 compressed air 
audits. Bakeries receive points on the annual engineering audit for implementing regular air leak inspections. Compared to 
2015, bakeries had a 47% reduction in air leaks.

EQUIPMENT UPGRADES
Several bakeries upgraded their compressed air systems in 2017. Our bakeries in Henderson, Nev. and San Antonio, Texas, 
significantly improved the efficiency of their compressed air systems by optimizing nozzles and replacing equipment. These 
bakeries also installed metering to monitor the system for down time and pressure drops. Combined, these two bakeries 
expect to save more than 1,500 megawatt hours in electric consumption annually due to these upgrades.

8

C ompressed Air
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Several Flowers bakeries upgraded their compressed air systems in 2017 by replacing less efficient air nozzles (left) with 
more efficient nozzles (right).
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Lighting
During 2017, we installed LED lighting at nine bakeries. The new fixtures improved light 
levels, reduced the amount of heat in bakeries and are expected to save an estimated 
4,342 CO2e metric tons (mt) of GHG emissions. This amount is equivalent to the carbon 
dioxide emissions of 651 homes’ annual electric use!

SAVED 4,342
CO2e mt

of
GHG EMISSIONS
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Water Policy

1010

Manufacturing Water Use 
(m3/mt product)

*Compared to 2015 baseline 

>
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2015

2017

2016

1.36

1.23

1.36

2020 Goal 1.23

2020 Goal
Reduce water use 10% per metric ton of product.*

Results
In 2017, 100% of goal met.

Water Stewardship Commitment
Water is essential to our business and critical to the long-term health 
and vitality of people, communities, and ecosystems. Flowers is 
committed to applying water stewardship principles to all aspects of its 
business and working with team members, suppliers, customers, and 
communities to address water challenges where it operates.

Focus Areas
BAKERIES: Nurture a culture where sound water stewardship and 
operational excellence is “business as usual.”

KEY INGREDIENTS & SUPPLIERS: Use resources, knowledge, and 
expertise to facilitate improvements in water stewardship within the 
company’s supply chain.

COMMUNITY & WATERSHEDS:
Understand water demand and
discharge in relation to the
conditions of communities
and watersheds where
Flowers bakeries operate.
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Water Stewardship
CDP Water Program
Flowers Foods participates in the 
annual CDP Water Program, a public 
disclosure of the company’s water 
use. This report provides insight 
for investors, non-governmental 
organizations, and others interested 
in how companies manage their 
water risks. In 2017, Flowers 
was awarded a “B” score for 
management. Flowers identified 
seven bakeries with substantive risk 
— three in Texas, one in Florida, two 
in Arizona, and one in California. 

1111

Water Initiative
Water is important to Flowers Foods, for cleaning and as an 
ingredient. In 2016, Flowers launched an initiative focused on water 
stewardship. Through this program, the company provided training 
to bakery teams to reduce water consumption and improve the 
quality of wastewater. In addition, best practices are shared through 
the company’s sustainability intranet. During 2017, Flowers’ energy 
management system has improved monthly tracking of water use 
and allowed us to pinpoint unusual changes in water consumption 
quickly. The Flowers Foods Pinnacle Awards program recognizes 
bakeries that reduce their water intensity by 4% compared to 2015. 

>
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>
Waste & Recycling
In 2017, the company continued to search for additional recycling 
opportunities. While most Flowers bakeries are diverting well over 90% 
of waste, recycling at satellite locations, such as bakery warehouses, 
offers a great opportunity. Several bakeries are working to implement 
recycling programs in partnership with their satellite locations. 

BATESVILLE WAREHOUSE PROGRAM
During the year, the Batesville team implemented
a program to collect cardboard from its 31
warehouses and thrift stores. Locations sent
cardboard back to the bakery to be baled
and recycled. Not only did the program
increase recycling by approximately 34%,
it also reduced the number of trash hauls
at satellite locations by 45%.

Dave’s Killer Bread in Milwaukie, Ore., along with 
Clackamas County staff, conducted a dumpster 
survey in 2017. While the majority of the waste 
was garbage, there were some recyclables. This 
type of audit helps bakeries identify additional 
opportunities to reduce landfill. 12*Compared to 2015 baseline 

Company-wide Diversion Rate
(%)

2020 Goal 90.0%

>
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2015

2016

2017

89.7%

89.9%

90.1%

2020 Goal
Achieve zero waste to landfill company-wide (i.e. 90% 
or greater diversion of waste from landfill).*

Results
In 2017, 100% of goal met.
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>
Packaging

13

Flowers looks for ways to improve the sustainability of its packaging and to limit the 

amount of materials used to package its products. Most packaging is made of recycled or 

recyclable materials.

Flowers’ bread bags are made of 100% recyclable low-density polyethylene (LDPE) plastic. 

A portion of multi-pack snack cake boxes are made with 100% recycled paperboard and 

also can be recycled. Some corrugated shipping cases are made from 100% recycled 

materials, while others are made with a mixture of recycled and virgin materials.

>
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Transportation
Flowers Foods gets its bakery products to market in two different ways. 
With direct-store-delivery (DSD), fresh bakery foods are shipped from 
bakeries to warehouses and then picked up by independent distributor 
partners who then deliver them to retail and foodservice customers within 
their territories. Each DSD bakery’s products ultimately reach customers 
located within approximately 250 miles of the bakery.

In the company’s other distribution method, frozen bakery foods are 
shipped by trailer trucks or railcar from distribution centers to customer 
warehouses nationwide, traveling much farther. 

Flowers strives to reduce the amount of miles required to transport its 
products. The company tracks the transport miles used to deliver product 
directly to customers, but it is unable to measure the number of miles 
traveled by independent distributors. 

As Flowers serves markets farther from its bakeries, products travel 
greater distances. The team continues to look for ways to reduce its 
carbon footprint. One way the company reduces mileage is to ship 
product by rail, especially to the West Coast.  In 2017, Flowers shipped 
284 truckloads of cake products by rail, avoiding more than 500,000 
miles of truck transport.

To improve efficiency, reduce shipping errors, and cut paper use, 
in 2010, Flowers began installing an electronic logistics system 
to track products on their journey from bakery to consumer. The 
system collects and stores product and shipment data electronically, 
eliminating the need for paper tags and pack out sheets. 

14
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2017 Sustainability Scorecard

Manufacturing values include all locations that manufacture product. Company-wide values include warehouses, thrift stores, and corporate and sales offices, in addition to all 
manufacturing locations. Acquisitions also are included. Waste numbers do not include special projects at manufacturing locations.
MMBtu = One million British thermal units              mt = metric tons                  m3 = cubic meters

Energy Consumption 2013 2014 2015 2016 2017
Manufacturing (MMBtu) 4,008,836 3,974,508 4,032,476 4,029,732 3,907,907
Manufacturing (MMBtu/mt product) 2.92 2.86 2.91 2.86 2.74
Company-wide (MMBtu) 4,290,101 4,440,270 4,416,070 4,395,642 4,220,081

Green House Gas Emissions 2013 2014 2015 2016 2017
Scope 1 Emissions  
Manufacturing (mt CO2e) 160,128 163,579 183,035 171,765 162,631
Manufacturing (mt CO2e/mt product) 0.117 0.118 0.132 0.122 0.114
Company-wide (mt CO2e) 168,110 179,016 194,551 179,853 171,849
Scope 2 Emissions      
Manufacturing (mt CO2e) 226,561 223,731 215,365 204,801 198,652
Manufacturing (mt CO2e/mt product) 0.165 0.161 0.154 0.145 0.139
Company-wide (mt CO2e) 249,776 251,833 242,107 229,132 221,556

 
Water Withdrawal 2013 2014 2015 2016 2017
Manufacturing (m3) 1,909,375 1,801,634 1,883,720 1,920,540 1,758,687
Manufacturing (m3/mt product) 1.39 1.30 1.36 1.36 1.23
Company-wide (m3) 2,029,142 1,977,669 2,103,040 2,131,682 2,312,843

Waste & Recycling 2013 2014 2015 2016 2017
Manufacturing Waste (mt) 9,371 9,385 8,823 8,758 8,327
Company-wide Waste (mt) 18,274 18,834 17,875 18,777 18,200
Manufacturing Diversion Rate (%) 93.3% 94.0% 94.5% 94.9% 95.1%
Company-wide Diversion Rate (%) 88.2% 90.0% 89.7% 89.9% 90.1%

15

>
<



INTRO       EMISSIONS       WATER       WASTE       PACKAGING       TRANSPORTATION       SCORECARD

About this Report
GLOBAL REPORTING INITIATIVE (GRI) G4
Flowers Foods used the GRI G4 Sustainability Reporting 
Guidelines to prepare this report. The GRI Protocol was applied 
when applicable or if information was available.

VERIFICATION
Information in this report was analyzed closely by internal 
departments but was not independently verified. Data was 
collected using external energy management programs, SAP, 
and manual data entry. Proxy data was used rarely, and only 
when results were skewed due to individual meter failures.

CONTACT
Please direct questions regarding this report to:
Margaret Ann Marsh
VP Environmental and Sustainability
Flowers Foods
Email me > 16
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mailto:sustainability@flocorp.com
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GRI Index
Strategy and Analysis  

General Standard Disclosures Description Report Page No.

G4-1 Statement from the most senior decision-maker 3

G4-2 Description of key impacts, risks, and opportunities 4

Organizational Profile  

General Standard Disclosures Description Cross-Reference or Answer

G4-3 Name of the organization Flowers Foods, Inc.

G4-4 Primary brands, products, and services 5

G4-5 Location of the organization's headquarters 5

G4-6
Number of countries where the organization operates, and names 
of the countries where the organization has significant operations.

United States

G4-7 Nature of ownership and legal form Flowers Foods 2017 10K

G4-8 Markets served 5

G4-9 Scale of the organization 5

G4-13
Significant changes during the reporting period regarding the 
organization's size, structure, ownership, or its supply chain

Closed one bakery in October 2017.

17
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https://www.flowersfoods.com/~/media/Files/F/Flowers-Foods/documents/Annual%20Report/2017AnnualReviewand10K.pdf
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GRI Index
Environmental

General Standard Disclosures Description Report Page No.

Energy
G4-EN3 Energy consumption within the organization 15
G4-EN5 Energy intensity 15
G4-EN6 Reduction of energy consumption 15
Water
Gr-EN8 Total water withdrawal by source 15
Emissions
G4-EN15 Direct greenhouse gas (GHG) emissions (scope 1) 15
G4EN-16 Energy indirect greenhouse gas (GHG) emissions (scope 2) 15
G4-EN18 Greenhouse gas (GHG) emissions intensity 6-9, 15
G4-EN19 Reduction of greenhouse gas (GHG) emissions 6-9, 15
Effluents and Waste
G4-EN23 Total weight of waste by type and disposal method 12, 15
Products and Services

G4-EN28
Percentage of products sold and their packaging materials that are 
reclaimed by category

13

Transport

G4-EN30
Significant environmental impacts of transporting products and 
other goods and materials for the organization's operations

14
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Statements contained in this report are not historical facts and 
are forward-looking statements as defined in the United States 
Private Securities Litigation Reform Act of 1995. Forward-looking 
statements relate to current expectations regarding our future 
financial condition, performance, and results of operations, planned 
capital expenditures, long-term objectives of management, supply 
and demand, pricing trends and market forces, and integration plans 
that are often identified by the use of words and phrases such as 
“anticipate,” “believe,” “continue,” “could,” “estimate,” “expect,” 
“intend,” “may,” “plan,” “predict,” “project,” “should,” “will,” “would,” 
“is likely to,” “is expected to” or “will continue,” or the negative of 
these terms or other comparable terminology. All forward-looking 
statements are based upon assumptions we believe are reasonable.

Forward-looking statements are based on current information and 
are subject to risks and uncertainties that could cause our actual 
results to differ from those projected. Other factors that may cause 
actual results to differ from the forward-looking statements contained 
in this report and that may affect the company’s prospects in general 
include, but are not limited to:  (a) competitive conditions in the 
baked foods industry, including promotional and price competition, 
(b) changes in consumer demand for our products, including changes 
in consumer behavior, trends and preferences, including health and 
whole grain trends, and the movement toward more inexpensive 
store-branded products, (c) the success of productivity improvements 
and new product introductions, (d) a significant reduction in business 
with any of our major customers including a reduction from adverse 
developments in any of our customer's business, (e) fluctuations in 

commodity pricing, (f) energy and raw material costs and availability 
and hedging and counterparty risk, (g) our ability to fully integrate 
recent acquisitions into our business, (h) our ability to achieve cash 
flow from capital expenditures and acquisitions and the availability 
of new acquisitions that build shareholder value, (i) consolidation 
within the baking industry and related industries, (j) disruptions in our 
direct-store delivery system, including litigation or an adverse ruling 
from a court or regulatory or government body that could affect the 
independent contractor classification of our independent distributors, 
and (k) the failure of our information technology systems to perform 
adequately, including any interruptions, intrusions or security 
breaches of such systems. The foregoing list of important factors 
does not include all such factors, nor necessarily present them in 
order of importance. In addition, you should consult other disclosures 
made by the company, including the risk factors included in our most 
recently filed Annual Report on Form 10-K and Quarterly Reports on 
Form 10-Q filed with the Securities and Exchange Commission ("SEC") 
and disclosures made in other filings with the SEC and company press 
releases, for other factors that may cause actual results to differ 
materially from those projected by the company. 

We caution you not to place undue reliance on forward-looking 
statements, as they speak only as of the date made and are inherently 
uncertain. The company undertakes no obligation to publicly revise or 
update such statements, except as required by law.

Learn more about Flowers Foods at flowersfoods.com.

Forward-Looking Statement
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http://www.flowersfoods.com
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