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A REPORT CREATED BY OUR PEOPLE

OUR COVER: A LEGACY OF SUSTAINABILITY  
FOR A MORE SUSTAINABLE FUTURE
The idea of using a 19th-century engraving as a basis for 
current design is probably as old as design itself. The 
craftsmanship and the sheer output of those steel engravers 
who created the original illustrations are sobering to 
contemplate. Sometimes completely straightforward, 
sometimes romantic, they show us what was known about 
the appearance of things: real, mystical, practical, ancient, 
new, preposterous, scientific, or sacred. And, in the case of 
the origin of the plate that I used for this cover illustration, 
encyclopedic in the truest sense.

Originally published in 1851 in the Iconographic Encyclopaedia 
of Science, Literature, and Art, this work was based on the 
famed Bilderatlas, by Friedrich Arnold Brockhaus. I found a 
copy of the more recent edition in a bargain bin at a bookstore, 
in New York City, in the autumn of 1986. I was captivated by 
both the completeness of the subject matter, as well as the 
delicacy and precision of the engravings. Of the 500 
meticulously detailed plates in The Complete Encyclopedia 
of Illustration, I chose to use Plates 58 and 59 – “Various 
Aromatic Plants of Economic Importance: Ornamental, Edible 
and Medicinal” – as the concept and the foundation for my 
illustrated reinterpretation on the cover of this year’s 
sustainability report.

Using a variety of mediums, including color pencil, watercolor, 
tempera paint, marker, and pen, I used the engraved 
illustration like a page taken from a master coloring book. 
The concept was to show how the science of botany can 
inspire a variety of executions – from classical art techniques 
to more modern graphic interpretations – just as it does for 
us in our world of inspiring fragrance and flavor creation. 
The subject matter of the illustration itself bridges the 
importance of these plants in the global economy and the 

OUR COLLEAGUES’ BOUNDLESS CREATIVITY
As a family-owned company with a heritage spanning  
122 years, we know that people are the heart of everything 
we do. In fact, the success of our products is based  
on our people’s passion, innovative thinking, and  
sustainability focus. 
This is our 12th published sustainability report. We issue this 
report annually to share our sustainability work with our 
stakeholders. While numerous colleagues build this report 
each year, this year we decided to go a step further to make 
this document truly a report of “Our People”. This year, a 
wide cross section of Firmenich colleagues wrote it in its 
entirety, and its cover as well as all pictures were either taken 
by or feature our colleagues. For example:
•	 Wildflowers by Heather Landfield, Strategic Innovation 

Marketing Associate, Firmenich.“In capturing the scene, 
I wanted the viewer to feel as if they were immersed in an 
entire field of purple flowers.” (p. 10)

•	 Sunrise in Dubai by Emmanuel Frenck, VP Global Account, 
Firmenich. “When day and night meet in a city born in the 
desert... The sun rises and pushes the night away before 
throwing its burning rays on the skyscrapers.” (p. 18)

•	 Endless Opportunities by Jennifer Luzes, Global Innovation 
Foresight Manager, Firmenich.“From the top of the Eiffel 
Tower, there is endless opportunity and possibility, even 
beyond what the eye can see.” (p. 24)

•	 Ajanta Caves by Christine Spilka, Perfumer Trainee, 
Firmenich. “Inside the Ajanta Caves in India, two  
workers converse, almost oblivious to the stunning valley 
backdrop.” (p. 30)

•	 A Better Future by Matthieu Sueur, Deep Roots Team, 
Firmenich. “Through our responsible sourcing initiatives, 
we aim to preserve the planet and create a better world 
for future generations.”(p. 36)

worlds of health and beauty, and hygiene and nutrition. More 
than a means of creating a colorful metamorphosis, it is a 
design to emphasize transition, creativity, and the message 
of Pathways to Positive.

Mikel Cirkus, Global Director, Conceptual Design, Firmenich

PERFORMANCE &  
SUSTAINABILITY REPORT

© Mikel Cirkus

Performance and Sustainability Report 2017
Firmenich



OUR WORLD

Firmenich is the world’s largest privately-owned company in the 
fragrance and flavor business. Founded in 1895 and headquartered 
in Geneva, Switzerland, Firmenich has created many of the world’s 
best-known perfumes and flavors enjoyed every day by people 
around the world. 

As a business-to-business company, our impact and governance 
matters to our customers. And, as a family company, we have 
always integrated sustainability into our business strategy. Since 
signing the International Chamber of Commerce Business Charter 
for Sustainable Development in 1991, our commitment to corporate 

and environmental responsibility has remained unwavering.  
We aim to drive our industry towards sustainable practices as we 
continue to carry out our sustainability strategy around five pillars: 
Ethics and Excellence; Environment and Resources; Innovation, 
Science, and Society; Partnerships; and People and Communities. 

Our financial results and sustainability initiatives are reported, 
following the Global Reporting Initiative (GRI) Standards, on a 
fiscal-year basis ending June 30. In this report, all references to 
“FY17” relate to the 12 months that ended June 30, 2017.
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CHAIRMAN AND CEO LETTER

A YEAR OF STRATEGIC 
ACHIEVEMENTS
Fiscal year 2017 (FY17) was a year of strategic achievements 
for Firmenich. 

With steady growth and breakthrough innovation across all 
our business units, Firmenich recorded 3.34 billion Swiss 
francs (CHF) in net sales, an increase of +4.4% in CHF versus 
the previous year. 

Taking our legacy of excellence forward, we evolved our Board 
of Directors, starting with the appointment of Patrick Firmenich 
as Chairman of the Board and Barbara Kux as Vice-Chair.  
We also welcomed two new board members: Richard Ridinger, 
CEO of Lonza, and Pierre Bouchut, COO of Ahold Delhaize. 

ADVANCING OUR LEADERSHIP  
IN INNOVATION AND CREATION
Firmenich’s growth was fueled by leading innovation and 
creativity in many ways this year. 

In line with the United Nations Sustainable Development 
Goals (UN SDGs) and our commitment to the United Nations 
Global Compact‘s 10 principles, we put our innovation to work 
to address key societal challenges, such as hygiene and 
sanitation, health and nutrition, and climate change.

To address today’s sanitation crisis, we successfully launched 
breakthrough technologies that effectively counter malodor, 
in partnership with the Bill & Melinda Gates Foundation, to 
reinvent toilets at the base of the pyramid. 

To enable responsible nutrition solutions, we advanced our 
leading taste modulation technologies to reduce sugar, salt, 
and fat without compromising on taste. We estimate that our 
solutions removed 100,000 metric tonnes of sugar, equivalent 
to 500 billion calories, from our customers’ food and beverage 
brands this year. 

Gaining traction with our pioneering bio-based ingredients, we 
reached significant growth with our latest molecule Ambrox® 
Super, building on the success of Clearwood®. Beyond their 
unique olfactive profiles, these molecules deliver optimized 
environmental performances. 

WORLD-CLASS CREATORS
Strengthening our prestigious circle of world-class creators, 
we proudly appointed two perfumers, Nathalie Lorson and 
Tony Reichert, as Master Perfumers, recognizing their iconic 
body of work and legacy in developing our next generation 
of talent. 

Our creativity was further celebrated by the industry this 
year when Harry Frémont was honored with the Fragrance 
Foundation’s Lifetime Achievement Award. In France, our 
Perfumer Fabrice Pellegrin was named Perfumer of the Year 
by Cosmétiquemag for his best-selling creations and mastery 
of our natural ingredients. 

EXCELLENCE IN NATURALS
Recognizing our leadership in responsible sourcing in 
Indonesia, we were honored to receive the country’s 
Presidential Award, acknowledging our positive impact in 
enhancing the livelihoods of patchouli farming communities.

We acquired a majority stake in Essex Laboratories this year 
to lead in natural mint solutions. With a common commitment 
to responsible sourcing, we combine our unique innovation to 
deliver top-quality sustainable and traceable mint. 

To build the most sustainable and traceable value chain for 
our natural ingredients, we hosted our third Naturals Together 
event in Singapore. Working hand in hand with our partners at 
the source, key experts, and customers, we harvest our most 
pristine ingredients from nature sustainably. 

LEADING IN ENVIRONMENTAL 
MANAGEMENT
We advanced our leadership in environmental management 
this year, achieving industry-leading ratings from agencies 
that rank companies’ environmental performance. With 
EcoVadis, we ranked in the top 1% of all companies, while 
with CDP, we joined its “A List” for the third consecutive 
year, and were named Best Supply Chain Company in the 
“Switzerland, Germany, and Austria” region. Confirming our 
commitment to combating climate change, we participated 
in the Marrakech COP22 and signed the Cancun Business 
and Biodiversity Pledge. 

From left to right: Patrick Firmenich, Chairman of the Board;  
Gilbert Ghostine, CEO.
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Our commitment to environmental sustainability was 
evidenced by the launch of our new cutting-edge Léman 
Perfumery Plant in Geneva. While the building and 
implementation of the manufacturing site came with 
numerous challenges, it is today fully operational with a 90% 
compounding automation rate, optimized environmental 
footprint, and 100% use of renewable energy. Also, in 
partnership with the local government in China, we hosted 
the groundbreaking of our new flavor plant in Zhangjiagang, 
designed to operate according to the highest sustainability 
standards.

SHAPING SUSTAINABLE 
LIFESTYLES
As co-chairs of World Business Council for Sustainable 
Development (WBCSD)’s Sustainable Lifestyles Cluster, 
alongside Procter & Gamble, we played an active role in the 
ReNEWW House project. We also joined FReSH, the Food 
Reform for Sustainability and Health initiative, launched at the 
World Economic Forum in Davos. Furthermore, as a founding 
member of the Toilet Board Coalition (TBC), we contributed to 
the pledge of US$15 million to support innovative sanipreneurs 
who are reinventing the business model of toilets across 
India and Africa. 

We were acknowledged for our leadership in responsible 
business with the Better Society Network’s Ethical Business 
Award 2017 and the Swiss Chamber of Commerce People 
Focus Award in Singapore. The WBCSD also distinguished  
Dr. Bérangère Magarinos-Ruchat, our Vice President 
Sustainability Partnerships, with its Leading Women Award, 
for advancing the UN SDGs. 

TAKING OUR LEGACY FORWARD
We are all very proud of how we lived up to our legacy in FY17, 
a year of many strategic achievements. 

Our performance was driven first and foremost by the trust 
of our customers. It was fueled by our industry-leading 
investment in world-class research and creativity, where we 
can make the biggest difference for our customers and society. 
It was brought to life by the breadth of our creative talent, as 
well as the passion and commitment of all our colleagues 
around the globe. 

We thank you for your interest in our company and our 
sustainability journey. We hope that you find this report 
engaging and informative and that you will gain a real sense 
of the progress we are making. 

On behalf of the Board and Executive Committee, we would like 
to thank all of Firmenich’s 7,000 colleagues for their efforts, 
energy, and the successes that you will read about in this 
Performance and Sustainability Report.

Warmest regards,

Patrick Firmenich	 Gilbert Ghostine
Chairman of the Board	 Chief Executive Officer 

From left to right: Mr. Michel Firmenich, Mr. Richard Ridinger, 
Dr. Antoine Firmenich, Ms. Barbara Kux (Vice Chair), Mr. Patrick 
Firmenich (Chairman), Ms. Karen Jones, Dr. Ajai Puri, Mr. Pierre 
Bouchut and Mr. André Pometta.

Executive Team. From left to right: Mr. Eric Nicolas (Group Chief 
Finance Officer, Corporate Vice-President Strategy and Global 
Services), Ms. Mieke Van de Capelle (Chief Human Resources 
Officer), Mr. Bhavesh Shah (Chief Purchasing Officer), Ms. Jane 
Sinclair (General Counsel and Secretary of the Board), Mr. Gilbert 
Ghostine (CEO), Prof. Geneviève Berger (Chief Research Officer), 
Mr. Armand de Villoutreys (President Perfumery and Ingredients 
Division), Mr. Christopher Millington (President Flavor Division),  
Mr. Boet Brinkgreve (Chief Supply Chain Officer).

 “Firmenich’s growth was fueled by leading innovation  
and creativity this year, as we put our experts to work to  
solve some of the world’s greatest societal challenges.” 3
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JOINT 
VENTURE 

with Essex Laboratories, world leader 
in natural mint solutions

TWO “FIRMENICH  
NEXT GENERATION”  

RESEARCH PROGRAMS 
in Neurosciences at Stanford University, U.S., 

and the EPFL, Switzerland

LIFETIME  
ACHIEVEMENT AWARD 

honoring Master Perfumer Harry Frémont

NAMED CDP  
“SUPPLY CHAIN LEADER”

across Germany, Austria,  
and Switzerland

PARTNERSHIP
with Jalalli Agarwood in Bangladesh to  

sustainably harvest high-quality oud

CALORIES 
of sugar removed from food  

and beverage products in 2016

ILSI EUROPE
elected Dr. Benjamin Smith, Firmenich VP Toxicology 
and Scientific Services, to join their Board of Directors

WBCSD’S LEADING 
WOMEN AWARD

given to Bérangère Magarinos-Ruchat,  
Vice President Sustainability Partnerships

NATURALS TOGETHER 
EVENTS

in Singapore and Indonesia

JOINED SHIFT’S BUSINESS 
LEARNING PROGRAM 

focused on human rights

ACHIEVED ZERO WASTE 
TO LANDFILL

in 44% of our manufacturing sites

RENEWABLE ENERGY
powered the electricity needs of seven  

manufacturing sites 

JOINED THE  
SUSTAINABILITY 

CONSORTIUM
to create more sustainable products

HYGIENE AND  
SANITATION FOR ALL 

with breakthrough malodor  
control technologies

RECOGNIZED BY BETTER SOCIETY 
NETWORK FOR ETHICAL BUSINESS

with its 2017 Ethical Business Award

LAUNCHED LEMAN  
PERFUMERY PLANT

90% automation – 30% increased capacity
30% water reduction – 20% energy reduction

100% renewable energy

MILESTONES ALONG OUR PATHWAYS TO POSITIVE

bn
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A YEAR IN REVIEW

R&D PERSPECTIVES
Firmenich consistently delivers forward-thinking solutions 
that meet consumer needs because our innovation community 
(comprising a cross-functional blend of scientists, perfumers, 
flavorists, and application specialists) rely on proprietary 
knowledge and ingredients developed by our own teams.

In FY17, our R&D achieved: 

•	 Breakthrough performance in malodor control to improve 
consumers’ lives in the developed world and to foster health 
and wellness in developing countries. 

•	 Completion of our malodor research project with the  
Bill & Melinda Gates Foundation and a visit from Bill Gates 
and other members of the Foundation to our Corporate 
Research Laboratories in Geneva. 

•	 Cutting-edge processes for new and supply-critical biotech 
and natural ingredients.

•	 Programs to improve traditional methods for making natural 
flavor and perfumery raw materials. 

•	 Leading position in the “white biotechnology” space with 
the development of a new proprietary process for Ambrox®,  
a renewable ingredient now free of previous supply 
limitations. 

•	 Steady progress in natural taste enhancers and modulators, 
in line with our health and wellness ambitions.

1	� http://www.firmenich.com/en_INT/company/news/World-Toilet-Day-2016.html

Consistent macroeconomic trends over the past year (such 
as demographic changes, disposable income growth, and 
urbanization) continue to support our long-term prospects. 
Short-term political and economic uncertainties, however, 
lead to slower growth across mature and emerging markets, 
which affects our entire industry. These political and economic 
uncertainties, combined with climate change, also affected 
sourcing of natural raw materials, with limited quantities and 
high prices for some, such as vanilla. Our customers’ world also 
continues to change rapidly with digitalization, fast-growing 
local companies challenging global brands, and significant 
mergers and acquisitions.

Perspectives on the Future: A Responsible 
and Sustainable Portfolio of Ingredients
Firmenich products touch the lives of billions of people 
every day, in developed and emerging countries alike.  
In products like hand soaps or washing-up liquids, fragrance 
can make the act of washing enjoyable, increase frequency 
and, therefore, improve health. Without fragrance,  
research shows that usage (such as hand washing  
and latrine use) drops.1

While consumers may be drawn to products and fragrances 
with increasing naturality, availability and price of many 
natural raw materials may limit the use of natural fragrance. 
Science can play a critical role in meeting consumer 
expectations while preserving natural resources. To this end, 
Firmenich is committed to using biodegradable ingredients, 
strenuous toxicology standards, and green chemistry. As a 
result of our efforts, the health and environmental impact 
of our ingredients is outstanding. 

Synthetic ingredients can bring social, environmental, and 
economic benefits with their low environmental impact, and 
can make health and hygiene products more appealing and 
affordable for vulnerable communities. 

Our science-driven and nature-inspired solutions play 
a critical role in our balanced portfolio of ingredients, 
alongside botanicals.

Joyce Pereira, Perfumery Trainee, Firmenich.
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