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Dear	colleagues!

Sustainability	Overview	was	 prepared	 during	 the	 period	 of	 global	 turbulent	 economic	 and	 financial	 environment,	which	
dramatically	affected	the	Russian	business.	However,	I	am	convinced	that	the	crisis	is	a	temporary	occurrence.	We	keep	our	
mind	on	a	long-term	development	and	have	all	necessary	conditions	for	efficient	growth	and	sustainable	development.	

Gazprom	Neft’s	ambitious	goal	is	to	become	one	of	the	major	international	market	participants.	It	can’t	be	reached	without	
a	strong	professional	team	able	to	effectively	solve	the	ambitious	tasks	of	the	Company.	In	recent	years,	we	have	done	a	lot	
to	build	a	new	HR	management	system	and	a	transparent	system	of	compensation	policy	and	career	development.

Working	on	efficiency	,	we	pay	close	attention	to	the	social	responsibility	of	our	business.	Basic	programs	are	focused	on	the	
development	of	an	integrated	control	system	in	environment	protection	and	industrial	safety	field,	support	of	professional	
and	amateur	sports,	support	of	indigenous	small	ethnic	communities	of	the	North.	The	key	element	of	social	responsibility	
in	the	regions	of	the	Company’s	activities	is	a	constructive	cooperation	with	authorities.	

I	hope	the	Overview	will	help	to	summarize	key	results	and	set	out	our	further	steps	towards	improving	of	the	Company’s	
stability	in	current	difficult	conditions.	

I	am	sure	that	Gazprom	Neft’s	business	is	in	safe	hands	of	a	professional	team.

Alexander	DYUKOV
Chairman of the Management Board,  

JSC Gazprom Neft
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DEVELOPMENT IN 2007–2009:
THE COMPANY

2007 had to be crucial, stabilize oil production, determine the business strategy, goals 
and objectives, an efficient system of management. The year was indicative indeed, as the 
expansion of the resource base started; a number of large projects in oil production, refining 
and sales were launched. Some new managerial tools started being developed; the Company’s 
own corporate culture started being formed.

2008 confirmed the Company’s ambitions to become the best performing leader in all business 
lines of the industry, to begin expansion to foreign markets. Implementation of strategic 
initiatives and projects, in particular the purchase of 50% in Tomskneft and 51% in NIS (Serbia), 
helped us to lay down the foundation for future growth and stability.

In 2009 the Company’s strategy remained the same: business growth. The Company’s 
performance indicators after the 1st quarter are the best among major Russian oil industry 
participants. In order to remain a leader, the Company shall implement strategic initiatives 
aiming to increase efficiency of business processes, resources and production facilities used.

2007

2008

2009
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ABOUT
THE OVERVIEW 

Sustainable	development	and	openness	to	dialogue	are	those	values	the	adherence	to	which	is	being	tested	today	at	many	
companies.	The	economic	instability	rapidly	identifies	ineffective	corporate	practices	and	principles.	And,	quite	the	contrary,	
dictates	a	demand	for	what	may	become	a	real	guideline	in	the	global	crisis	for	the	staff,	partners	and	customers.	In	line	with	
its	traditional	sustainable	development	report,	Gazprom	Neft	confirmed	its	readiness	to	follow	its	leadership	strategy.	Gazprom	
Neft	does	not	renounce	its	obligations.

It	would	be	difficult	to	show	the	Company’s	continuous	efforts	to	achieve	its	strategic	goals	within	the	framework	of	an	annual	
report.	The	impact	of	the	global	economic	crisis	on	some	of	the	Company’s	indicators	may	be	misinterpreted	as	an	adjustment	
of	 corporate	 priorities.	 The	 2007–2009	 overview,	 on	 the	 reverse,	 allows	 to	 evaluate	 the	 consistency	 in	moving	 toward	 the	
corporate	goals,	such	as	effective	business,	international	reputation,	staff	social	security,	and	safe	production	shown	by	the	
Company	in	different	time	periods.	This	movement	had	different	speed	at	different	stages	of	the	way,	subject	to	macroeconomic	
environment,	oil	market	conditions,	efficiency	of	the	Gazprom	Neft	staff.	The	nearest	future	puts	some	serious	challenges	
before	 the	 Company;	 however,	 the	 adherence	 to	 sustainable	 development	 shown	 in	 figures	 and	 results	 guarantees	 that		
the	team	of	Gazprom	Neft	will	be	able	to	overcome	all	difficulties	and	turn	them	into	new	opportunities.

The	objectives	set	by	the	Company	as	far	back	as	in	2007	and	included	into	its	medium-term	strategy	for	2008–2010	remain	
significant.	Environmental,	social,	educational	programs,	often	worked	out	for	more	than	just	one	year,	will	mostly	continue	
ensuring	successive	and	sustainable	development	of	the	Company.	Gazprom	Neft	continues	its	strong	investment	activities	
started	in	2007	and	2008.	Making	itself	a	global	company,	Gazprom	Neft	will	continue	purchasing	foreign	assets	in	addition		
to	its	purchases	of	2008–2009	(Tomskneft,	Serbian	oil	company	NIS,	and	an	Italian	oil	and	lubricant	producer).

The	Company	holds	firmly	to	the	vector	of	improvements	and	reorganizations	in	all	directions	set	by	the	Overview:	management	
of	sustainable	development,	economic	activities,	HR	policy,	regional	social	activity,	cooperation	with	suppliers	and	consumers,	
environmental	policy	and	industrial	safety.

Furthermore,	 the	 crisis	 provides	 a	 unique	 opportunity	 to	 reduce	 expenses,	 increase	 efficiency	 and	 improve	 performance.	
Gazprom	Neft	possesses	all	resources	available	to	develop	and	realize	its	leadership	ambitions	and	overcome	the	crisis	with	
even	a	more	distinct	outlook	of	sustainable	development.





MANAGEMENT
OF SUSTAINABLE DEVELOPMENT
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OPERATING MANAGEMENT 
OF RESPONSIBLE DEVELOPMENT

THE ROLE OF MANAGERS IN THE RESPONSIBLE DEVELOPMENT
In	2007–2008,	Gazprom	Neft	formed	its	new	top	management	team,	which	turned	to	be	the	youngest	among	Russian	oil	
companies.	Ambitious	promising	managers	having	gained	a	successful	experience	with	leading	Russian	and	international	
business	 structures	 joined	 the	 Company,	 and	 under	 their	 guidance	 Gazprom	Neft	 became	 one	 of	 the	 fastest-growing	
market	participants.	In	2007	and	2008,	Gazprom	Neft	showed	the	best	net	specific	profit	results	among	Russia’s	top-five	oil	
companies.	Despite	the	global	economic	crisis,	the	results	of	2008	were	the	best	in	the	Company’s	history	in	terms	of	profit	
and	EBITDA,	according	to	US	GAAP.	Q1	2009	confirmed	the	competences	of	Gazprom	Neft	leaders;	the	Company’s	financial	
and	economic	results	are	the	best	in	the	industry.

The	efficiency-oriented	Gazprom	Neft	top	management	team	attaches	great	importance	to	the	implementation	of	sustainable	
development	principles	and	practices	throughout	the	Company,	including	subsidiaries.	Gazprom	Neft’s	strategic	goal	is	to	
become	a	leader	among	the	world’s	oil	&	gas	companies	in	terms	of	sustainable	development.	Such	issues	as	staff	support,	
environment,	and	relations	with	regions	are	closely	connected	with	production	&	economic	priorities.

KEY CODES AND POLICIES
Since	2007	Gazprom	Neft	has	adopted	a	number	of	Policies	and	Codes	determining	the	Company’s	adherence	to	sustainable	
development.	For	example,	in	2007-2008,	the	following	Policies	were	adopted:	Charity	Policy,	Project	Management	Policy,	
Management	 Documentation	 Policy,	 Information	 Security	 Policy,	 Strategic	 Planning	 Policy,	 Risk	Management	 Policy,	 IT	
Policy,	Industrial	Safety,	Labor	Protection	and	Environment	Protection	Policy,	the	Corporate	Code.	In	turn,	on	the	base	of	
these	a	number	of	standards	and	projects	have	been	worked	out,	which	directly	contribute	to	the	Company’s	sustainable	
development.	In	2009	the	Company	will	keep	on	implementing	new	documents,	for	example	in	the	field	of	corporate	ethics	
and	risk	management..

MANAGEMENT
OF	SUSTAINABLE	DEVELOPMENT

IN	2007	AND	2008,	GAZPROM	NEFT	SHOWED	THE	BEST	NET	SPECIFIC	PROFIT	RESULTS	AMONG		
RUSSIA’S	TOP-FIVE	OIL	COMPANIES.	

GAZPROM	NEFT’S	STRATEGIC	GOAL	IS	TO	BECOME	A	LEADER	AMONG	OIL	&	GAS	PEERS		
IN	TERMS	OF	SUSTAINABLE	DEVELOPMENT.
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MANAGEMENT
OF	SUSTAINABLE	DEVELOPMENT

RISK 
MANAGEMENT
Risk	identification,	analysis	and	management	are	important	components	of	Gazprom	Neft	
sustainable	development.	Therefore,	every	employee	needs	to	understand	the	Company’s	
risk	management	approach.	In	order	to	increase	the	Company’s	performance	by	means	
of	 a	 systematic	 risk	 approach,	 in	 November	 2008,	 Gazprom	 Neft	 adopted	 the	 Risk	
Management	Policy.	The	Company’s	goal	in	terms	of	risk	management	is	to	ensure	that	
additional	guarantees	of	strategic	goals	are	achieved	through	early	prevention/identification		
and	management	of	risks.

Financial	risks	are	covered	by	the	terms	of	reference	of	 the	financial	risk	management	
committee	 established	 in	 2008.	 Its	 functions	 include	 risk	 identification,	 developing	 a	
set	 of	 comprehensive	 management	 measures	 and	 controlling	 their	 realization,	 which	
allows	reduction	of	potential	losses	caused	by	risk	realization	and	supports	the	Company		
in	 achieving	 its	 financial	 management	 goals	 and	 objectives.	 Non-financial	 risks	 are	
distributed	among	all	directions	of	the	corporate	activity.	Gazprom	Neft	has	established	an	
obligatory	risk-oriented	approach	to	be	applied	by	any	employee	in	any	activity	and	on	any	level		
of	the	Company.

Gazprom	Neft’s	board	regularly	monitors	the	Company’s	key	risks.	

The	 Integrated	 Risk	 Management	 System	 (IRMS)	 developed	 and	 implemented	 at	 the	
Corporate	Center	 in	 2008	 is	Gazprom	Neft’s	 key	 risk	management	 tool.	 This	 approach	
ensures	transparency	and	availability	of	risk-related	information,	enabling	to	determine	
timely	a	response	strategy,	to	develop	risk	management	measures,	and	to	monitor	their	
effectiveness.	The	IRMS	standard	will	be	approved	in	2009.

The	 first	step	 to	 implement	 the	 IRMS	 in	 the	corporate	practice	was	 the	creation	 in	 the	
beginning	of	2008	of	a	register	of	key	risks	and	risk	factors	on	the	basis	of	interviews	with	
heads	of	the	Company’	departments	and	top	managers.

The	next	step	involved	drawing	up	of	‘risk	cards’	containing	all	information	about	the	risk,	
its	assessment	and	management	measures.	In	order	to	finalize	the	register	of	key	risks,	
the	 IRMS	 is	 being	 implemented	on	 the	 level	 of	 blocks	and	 independent	 business	units	
of	the	Corporate	Center.	In	2008	42	employees	of	blocks	and	directly	subordinated	units	
completed	risk	management	training.

The	next	stage	in	the	Company’s	risk	management	development	is	IRMS	implementation	
at	subsidiaries	and	affiliates	in	2009–2010.	In	2008	a	pilot	project	of	IRMS	deployment	was	
launched	at	the	Omsk	Oil	Refinery.	As	a	result,	IRMS	will	become	an	integral	part	of	the	
Company’s	corporate	management	system.

RISKS

FINANCIAL  
RISK  
MANAGEMENT 
COMMITTEE

THE INTEGRATED  
RISK MANAGEMENT 
SYSTEM

FINANCIAL AND 
NONFINANCIAL

IRMS

REGULARLY MONITORS  
THE COMPANY’S KEY RISKS.

EXPOSURE OF RISKS

TO DETERMINE TIMELY 
A RESPONSE STRATEGY, 
TO DEVELOP RISK 
MANAGEMENT MEASURES, 
AND TO MONITOR THEIR 
EFFECTIVENESS
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GAZPROM	NEFT	SUSTAINABLE	DEVELOPMENT	REPORT	2007	PUBLISHED	IN	2008	EVIDENCED		
THE	EXPANSION	OF	THE	COMPANY’S	COMMUNICATION	WITH	THE	INTERESTED	PARTIES.		
IT	WAS	FOR	THE	FIRST	TIME	THAT	THE	DOCUMENT	DISCLOSED	A	GREAT	DEAL	OF	DATA	RELATING	TO	HR,	
ENVIRONMENT	AND	LABOR	PROTECTION.

DIALOGUE 
WITH INTERESTED PARTIES

CORPORATE COMMUNICATIONS
Additional	sustainability	of	Gazprom	Neft	is	based	on	the	knowledge	and	consideration	of	the	interested	parties’.

In	order	to	make	decisions	with	ultimate	awareness	(both	own	and	that	of	the	interested	parties),	Gazprom	Neft	gets	
regular	feedback	from	shareholders,	 investors,	staff,	government,	public	organizations	and	individuals.	So,	 in	2007–
2009,	the	Company	polled	its	employees	to	evaluate	the	social	and	psychological	climate	in	teams,	and	participated	
in	specialized	business,	scientific	and	practical	conferences;	the	Company’s	management	held	regular	meetings	with	
investors	and	shareholders;	expanded	meetings	attended	by	heads	of	all	subsidiaries	and	affiliates,	as	well	as	labor	
union	representatives	were	held	twice	a	year.

News	about	the	Company’s	events	and	position	in	the	market	were	regularly	reported	on	Gazprom	Neft	website	and	
in	corporate	media:	Sibirskaya	Neft	magazine,	newspapers	Neftegazeta	(founded	in	2008),	Sibirskiy	Neftyanik,	Slovo	
Neftyanika,	Nashe	Delo,	and	Muravlenkovskie	Novosti.	The	Company’s	 informational	 field	was	supported	with	press	
releases,	managers’	 interviews,	 booklets,	 publications	 in	 the	 federal	 and	 regional	 press.	Many	 issues	 are	 included		
in	Gazprom	Neft	annual	report.

PROVIDING THE INTERESTED PARTIES WITH INFORMATION ON THE SUSTAINABLE DEVELOPMENT REPORT
One	 of	 the	 Company’s	 most	 important	 channels	 of	 communication	 with	 the	 interested	 parties	 is	 its	 sustainable	
development	report.	It	is	addressed	not	only	to	investors	and	shareholders,	but	also	employees,	regional	authorities,	
public	 organizations	 –	 that	 is,	 every	 person	who	needs	 additional	 knowledge	 about	 the	Company	 and	 its	 operating	
principals	and	results.

Gazprom	Neft	was	created	on	the	base	of	a	fixed	asset,	Sibneft	company,	purchased	by	Gazprom	Group	in	2006.	There	
had	been	two	reports	on	social	development	issued	by	Sibneft.	Gazprom	Neft	considered	its	predecessor’s	experience	
and	in	2007	issued	an	overview	of	corporate	social	programs	Gazprom	Neft:	Social	Horizons.	However,	beginning	with		

MANAGEMENT
OF	SUSTAINABLE	DEVELOPMENT
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its	 first	 sustainable	 development	 report,	 the	 Company	 chose	 to	 adhere	 to	 world	
standards.	 At	 the	 end	 of	 2007,	 it	 was	 decided	 to	 arrange	 a	 system	 of	 collecting	
information	for	the	report	based	on	G3	guide’s	requirements	and	IPIECA/API	guidelines	
on	voluntary	sustainable	development	reporting	for	oil	&	gas	companies.

Gazprom	Neft	Sustainable	Development	Report	2007	published	in	2008	evidenced	the	
expansion	of	the	Company’s	communication	with	the	interested	parties.	It	was	for	the	
first	time	that	the	document	disclosed	a	great	deal	of	data	relating	to	HR,	environment	
and	labor	protection.	Gazprom	Neft	Sustainable	Development	Report	2007	is	entered	
into	 the	 National	 register	 of	 non-financial	 corporate	 reports	 of	 the	 Russian	 Union		
of	Industrialists	and	Entrepreneurs.

In	order	to	ensure	high	quality	and	usefulness	of	the	report	for	the	interested	parties	
and	for	the	Company	itself,	Gazprom	Neft	made	presentations	of	a	draft	report	at	the	
meetings	with	a	wide	group	of	interested	parties	in	Omsk,	and	social	report	experts	
in	Moscow.

A	round	table	held	in	Omsk	in	April	2008	brought	together	the	management	of	Gazprom	
Neft	 and	 the	 Omsk	 Refinery,	 representatives	 of	 state	 authorities,	 representatives		
of	 the	 local	 community,	 public	 organizations	 and	 mass	 media.	 The	 document	
received	 a	 positive	 feedback	 enriched	 with	 comments	 and	 constructive	 proposals.		
The	participants	of	the	round	table	noted	that	the	fact	of	such	a	report	being	prepared	
and	published	evidences	the	Company’s	openness.

Further	 to	 public	 and	 expert	 discussions	 on	 the	 report,	 corporate	 social	 report	
(CSR)	experts	coming	from	companies,	rating	agencies,	environmental	and	research	
organizations	 and	 universities	 met	 in	 Moscow	 on	 May	 14,	 2008.	 The	 report	 was	
commented	 by	 16	 independent	 experts.	 Among	 other	 things	 it	 was	 suggested	 that	
even	more	information	in	respect	of	international	and	national	initiatives	the	Company	
was	 going	 to	 join	 should	 be	 added;	 besides,	 the	 report	 should	 be	 more	 focused		
on	non-financial	risks.

The	 received	 notes	 and	 suggestions	 made	 it	 possible	 to	 improve	 considerably		
the	quality	of	the	Company’s	sustainable	development	report.

MANAGEMENT
OF	SUSTAINABLE	DEVELOPMENT





13OVERVIEW	OF	SUSTAINABLE	DEVELOPMENT
JSC	GAZPROM	NEFT	2007–2009

THE COMPANY’S MEDIUM-TERM GOALS 
IN RESPECT OF THE RESPONSIBLE 
DEVELOPMENT MANAGEMENT

GOAL REALIZATION
Systematization of the dialogue 
with the interested third parties

In	2007–2009,	the	Company	systematically	participated	in	business,	scientific	and	
practical	conferences;	meetings	of	the	management	and	shareholders	were	held	
more	regularly	than	before.	Media	communication	channels	include	corporate	
newspapers,	journals,	the	website,	interviews	and	press	releases	for	mass	media

Issue of sustainable 
development reports, subject 
to the interested parties’ 
comments on the published 
report 2007 

Gazprom	Neft	Sustainable	Development	Report	2007	published	in	2008	is	entered	
into	the	National	register	of	non-financial	corporate	reports	of	the	Russian		
Union	of	Industrialists	and	Entrepreneurs.	The	interested	parties’	comments		
on	the	document	were	considered	when	preparing	the	Overview		
of	the	Company’s	sustainable	development	2007–2009

Working out and approval  
of key responsible development 
codes and policies, and their 
implementation in all units  
of the Company

In	2007–2008,	the	following	Policies	were	adopted:	Charity	Policy,	Project	
Management	Policy,	Management	Documentation	Policy,	Information		
Security	Policy,	Strategic	Planning	Policy,	Risk	Management	Policy,	IT	Policy,	
Industrial	Safety,	Labor	Protection	and	Environment	Protection	Policy,		
the	Corporate	Code	

Development of non-financial 
risk management system

The	Integrated	Risk	Management	System	(IRMS)	developed	and	implemented		
at	the	Corporate	Center	in	2008	is	Gazprom	Neft’s	key	risk	management	tool.		
In	November	2008,	Gazprom	Neft	adopted	its	Risk	Management	Policy

MANAGEMENT
OF	SUSTAINABLE	DEVELOPMENT
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DEVELOPMENT 
STRATEGY
In	 2007–2009,	 Gazprom	 Neft	 kept	 on	 developing	 its	 traditional	 activities	 in	 Russia	 and	 abroad,	 including	 oil	 and	 gas	
production,	oil	processing,	wholesale	and	retail	of	oil	and	oil	products,	 including	special	products	 (aviation	 fuel,	marine	
diesel,	 lubricants),	 as	well	 as	 rendering	special	 services	 in	oil	 and	gas	production,	 including	geological	 survey,	drilling,	
and	wells	 and	 pipelines	 construction	 and	maintenance.	 All	 of	 the	 Company’s	 projects	 and	 initiatives	 were	 in	 line	 with		
the	Gazprom	Neft’s	goals	of	development	by	2020	 in	accordance	with	 the	 long-term	strategy	adopted	 in	2007.	By	2020,		
the	company	shall	achieve:

• volume of prospected extracted hydrocarbon resources: about 2200–2400 mn t;
• volume of oil production: about 90–100  mn t;
• volume of internal processing: about 70–80 mn t;
• retail network: about 5000–5500 gas stations;
• premium oil products sales: about 40 mn t.

While	achieving	its	goals	in	2007–2009,	Gazprom	Neft	considerably	expanded	its	presence	in	Russian	oil	and	gas	industry,	
including	purchase	of	new	assets.	At	the	end	of	2007,	the	Company	purchased	50%	of	shares	in	Tomskneft	and	entered	into	
an	agreement	with	the	holder	of	another	half	of	the	company’s	shares,	Rosneft.	In	the	beginning	of	2008,	Gazprom	Neft	
entered	into	an	agreement	on	shared	management	of	the	Moscow	oil	Refinery	with	its	other	shareholders.	

Naturally,	the	global	drop	of	oil	prices	from	USD	85	per	bbl	early	in	2008	and	USD	140	per	bbl	in	the	middle	of	2008	down		
to	USD	35	in	January	2009	affected	Gazprom	Neft’s	business	and	corporate	initiatives.	However,	balanced	investment	policy,	
low	amount	of	borrowed	loans	and	accumulation	of	own	financial	reserves	enables	the	Company	to	meet	its	obligations		
in	full,	and	to	stabilize	its	position	in	Russian	and	international	markets.

In	February	2009,	Gazprom	Neft	completed	the	purchase	of	51%	of	shares	of	the	Serbian	company	NIS,	one	of	the	leaders	
of	Central	and	Eastern	European	oil	and	gas	sector	with	average	annual	oil	production	of	1	mn	t	and	processing	capacity	
of	7.3	mn	t.	Through	the	acquired	Serbian	company	NIS,	Gazprom	Neft	will	be	able	to	enter	not	only	the	Serbian	market,	
but	 also	 other	 European	markets.	With	NIS,	marketing	 and	 production	 synergy	 of	 another	 new	 asset	 of	 the	 Company		
is	expected,	namely	that	of	an	oil	and	lubricant	producer	in	Bari	(Italy)	purchased	in	April	2009	from	Chevron	Global	Energy.	
The	plant’s	annual	capacity	amounts	to	30	Kt	of	oils	and	6	Kt	of	lubricants.	All	products	manufactured	by	the	plant	meet	
European	quality	standards.	Gazprom	Neft’s	strategic	goals	remained	the	same;	however,	its	medium-term	objectives	were	
re-adjusted	subject	to	the	crisis	management,	which	enables	the	Company	to	achieve	its	preset	quantitative	and	qualitative	
indicators	without	any	substantial	change.

ECONOMIC
DEVELOPMENT

BALANCED	INVESTMENT	POLICY,	LOW	AMOUNT	OF	BORROWED	LOANS	AND	ACCUMULATION		
OF	OWN	FINANCIAL	RESERVES	ENABLES	THE	COMPANY	TO	MEET	ITS	OBLIGATIONS	IN	FULL.

GAZPROM	NEFT	STRATEGIC	GOALS	REMAINED	THE	SAME.
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ECONOMIC
DEVELOPMENT

IN	2008	THE	TOTAL	VOLUME	OF	TAXES	(OTHER	THAN	INCOME	TAX)	PAID	BY	THE	COMPANY	AMOUNTED		
TO	USD	5.237	BN,	WHICH	IS	BY	52.6%	MORE	THAN	IN	2007.

THE	COMPANY	SEES	THE	COMPLICATED	CIRCUMSTANCES	AS	A	CHALLENGE	AND	AN	INDUCEMENT		
TO	WORK	MORE	EFFICIENTLY.	

KEY ECONOMIC 
RESULTS IN 2007–2009
2007–2008	were	the	best	years	in	the	history	of	the	Company’s	economy.	In	2008	EBITDA	increase	was	equal	to	28%	(10%	
in	2007),	net	profit	 increased	by	12.5%	(13.2%	in	2007).	Because	of	 the	collapse	of	world	oil	prices	 in	Q4	2008	the	profit	
of	the	Company,	like	that	of	other	Russian	oil	companies,	decreased	dramatically;	however,	due	to	activity	and	structure	
optimization	measures,	we	were	able	to	reverse	the	situation	as	early	as	in	Q1	2009.

Among	positive	factors	for	the	oil	industry	was	the	reduction	of	tax	burden	authorized	by	the	Russian	Government	in	2008,	
including	reduction	of	export	duty,	mining	tax,	zero	duty	on	imported	unique	equipment.	Gazprom	Neft	took	an	active	part	
in	 the	dialogue	between	oil	companies	and	 the	Government.	 In	 the	new	economic	conditions	 the	Company	 justified	 the	
reasonability	of	 tax	burden	reduction	based	on	 its	own	activity	 taken	as	an	example.	 In	the	 issue	of	oil	 industry	support	
measures	to	be	taken	in	2009	Gazprom	Neft	will	receive	additional	profit	of	about	RUR	10	bn,	which	will	partially	be	invested	
in	the	production	and	processing,	as	well	as	applied	to	compensation	of	natural	monopolies’	rate	growth.

Gazprom	Neft	makes	a	considerable	contribution	into	development	of	the	Russian	economy.	In	2007–2009,	the	Company	
traditionally	invested	its	profit	in	the	support	and	development	of	sustainable	production	activity,	efficient	use	of	oil	and	gas	
resources,	creation	of	new	jobs	and	wage	payment	to	employees.

The	created	value	was	also	allocated	into	dividend	payments	to	shareholders,	federal	and	regional	taxes,	financing	of	social	
and	economic	partnership	programs	and	charitable	projects	in	the	regions.

The	achieved	economic	results	make	Gazprom	Neft	one	of	Russia’s	major	taxpayers.	In	2008	total	amount	of	taxes	(other	
than	income	tax)	paid	by	the	Company	reached	USD	5.237	bn,	which	is	by	52.6%	more	than	in	2007.	In	addition,	profit	tax	
amounted	to	USD	1.730	bn,	which	is	by	47.6%	more	than	in	2007.	Export	duties	paid	by	Gazprom	Neft	in	2008	grew	by	64.6%,	
up	to	USD	7.217	bn.	The	Company	considers	timely	assessments	to	all	levels	of	budgets	as	a	part	of	its	social	responsibility	
and	a	ground	for	the	development	of	its	social	projects.
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Key performance figures 2008 2007 2006 2008/2007, % 2007/2006, %
•	Oil	reserves,	mn	bbl 4	488 4	823 4	476 -6.95 7.75
•	Gas	reserves,	bn	ft3 2	154 728 1	041 195.68 -30.05
•	Hydrocarbon	reserves,	mn	bbl 4	847 4	945 4	650 -1.97 6.34
•	Oil	production	by	consolidated	subsidiaries,	mn	bbl 228.60 243.20 243.30 -6.00 -0.04
•		Oil	production,	including	the	share	of	affiliates	
calculated	according	to	the	equity	method		
(Slavneft	and	Tomskneft),	mn	bbl

337.30 319.40 318.00 5.60 0.44

•	Oil	processing	at	own	oil	refineries,	mn	t 18.40 16.50 16.30 11.52 1.23
•	Oil	processing	at	external	oil	refineries,	mn	t 10.10 9.70 8.10 4.12 19.75
•	Oil	export,	foreign	countries,	mn	t 16.30 15.10 18.20 7.95 -17.03
•	Oil	export,	CIS	countries,	mn	t 3.30 2.50 2.60 32.00 -3.85
•	Oil	realization,	Russian	Federation,	mn	t, 0.90 1.60 0.10 -43.75 1500.00
•	Oil	products	export,	foreign	countries,	mn	t, 11.40 11.40 12.20 0.00 -6.56
•	Oil	products	export,	CIS	countries,	mn	t 1.90 1.90 1.30 0.00 46.15
•	Oil	products	realization,	Russian	Federation,	mn	t 15.70 13.40 11.90 17.16 12.61
•	Oil	products	realization	via	refueling	stations,	mn	t 3.00 2.30 1.90 30.43 21.05
•		Number	of	refueling	stations		
(own,	leased	and	franchised)

865 782 777 10,61 0.64

ECONOMIC
DEVELOPMENT

OIL PRODUCTION
Gazprom	 Neft’	 production	 facilities	 are	 located	 in	 major	 Russian	 oil	 and	 gas	 areas:	
KMAA,	YNAA,	Chukotka	Autonomous	Region,	Omsk	and	Tomsk	regions.	 In	2007–2008,	
Gazpromneft-	Noyabrskneftegaz	remained	Gazprom	Neft’s	key	oil	producing	unit.	

The	Company	managed	to	increase	the	oil	production	general	indicators	by	5,6%	in	2008.	
LLC	Gazpromneft-Khantos	remained	a	leader	among	JSC	Gazprom	Neft	business	units	
in	terms	of	production	growth	in	2007	and	2008	(+12.7%	in	2008).	However,	the	purchase	
of	Tomskneft	added	up	the	largest	contribution	in	production	volumes	growth.	At	most	
enterprises,	 though,	 due	 to	 depletion	 of	 many	 fields	 the	 production	 figures	 kept	 on	
dropping:	in	2008,	aggregate	decrease	in	the	oil	production	of	subsidiaries	and	affiliates	
amounted	to	6%.	Moreover,	 the	world	crisis	caused	a	significant	cut	of	 the	 investment	
program	of	field	support	in	2008–2009,	and	affected	oil	production	volumes	in	most	units.	
As	pre-estimated,	investments	in	production	as	compared	to	2008	will	fall	in	2009	by	25–
30%.	However,	priority	units	will	accelerate	their	operations.	Thus,	Gazpromneft-Khantos	
will	increase	drilling	rates	by	8%	in	2009.

Gazprom	Neft	 keeps	a	 fundamental	 safety	margin	due	 to	 the	 fact	 that	 since	2007	 the	
Company	has	been	focusing	on	provision	of	oil	reserves.	As	a	result,	by	the	beginning	of	
2009,	the	Company’s	proven	oil	reserves	amounted	to	4.5	bn	bbl.	This	puts	Gazprom	Neft	
among	the	world’s	twenty	largest	oil	companies.	From	2007	to	2008,	gas	reserves	grew	
by	195.7%	up	to	2154	bn	ft3.
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The	Company	considers	complicated	circumstances	as	a	challenge	and	an	inducement	to	work	more	efficiently.	In	2009	the	
largest	amounts	(about	70%)	will	be	invested	by	the	Company	in	exploration	and	production.	Gazprom	fields	in	the	north		
of	Yamal	peninsula,	which	will	be	developed	by	Gazprom	Neft	together	with	the	gas	corporation,	bear	a	foremost	potential.	
Oil	reserves	extracted	there	amount	to	about	400	mn	tons,	that	is,	at	the	peak,	will	enable	the	Company	to	achieve	an	annual	
production	of	15	to	20	mn	tons,	which	makes	almost	half	of	the	current	Gazprom	Neft	production.	In	2009	Gazprom	Neft	
intends	to	prepare	a	feasibility	study	on	these	fields	development.

Gazprom	Neft	is	studying	production	opportunities	in	plenty	of	the	world	regions.	For	example,	advantages	of	Central	Asia	
include	a	mentality	similar	to	the	Russian	one,	experience	and	similar	geological	conditions.	Operations	are	also	possible	
on	continental	shelves	of	the	West	and	North	Africa	(Libya,	Algeria),	where	Gazprom	plans	to	launch	some	of	its	projects.	
Gazprom	Neft	is	a	member	of	the	Russian	Consortium	for	Heavy	Oil	Fields	Development	in	Venezuela,	and	became	the	first	
Russian	company	qualified	for	operations	in	Cuba.	Gazprom	Neft	will	keep	on	its	performance	in	those	regions	in	line	with	
expanding	into	the	Middle	East	(Iran,	Iraq).

OIL PROCESSING
The	success	of	Gazprom	Neft	 in	 the	oil	products	processing	was	achieved	due	to	high	 level	of	 technologies	used	 in	 the	
Company’s	 units,	 as	 well	 as	 their	 advantageous	 geographical	 location.	 During	 the	 last	 three	 years,	 the	 Company	 has	
always	been	among	the	first	companies	in	Russia	in	terms	of	production	growth	rates	due	to	such	assets	as	JSC	Slavneft-
Yaroslavlnefteorgsintez,	 JSC	 Moscow	 Oil	 Refinery	 and	 JSC	 Gazpromneft-Omsk	 Oil	 Refinery.	 JSC	 Gazpromneft-ONPZ		
is	the	largest	processing	unit	of	the	Company.	In	2007–2008,	the	Omsk	Refinery	showed	strong	growth	as	compared	to	2006,	
having	increased	oil	processing	by	12.9%	(from	16.3	to	18.4	mn	tons).	In	2007-2009,	the	refinery	remained	a	leader	in	terms	
of	production	volumes	of	light	oil	products	and	aromatic	hydrocarbons	among	Russian	oil	companies.

Within	the	last	few	years	the	Company’s	general	trend	included	production	of	environmentally	friendly	products,	enabling	
to	enter	absolutely	new	markets.	So,	the	Omsk	Refinery	development	plan	provides	for	a	changeover	for	Euro	4	standard	
gasoline	and	diesel	fuel	production	starting	from	2012,	and	after	2015	for	Euro	5	standard.	For	these	purposes,	in	2008,	
the	L-24/9	diesel	fuel	installation	was	reconstructed;	in	2008–2009,	two	hydrorefining	installations	are	being	designed	(for	
diesel	fuel	and	catalytic	cracking	gasoline);	and	in	January	2008,	construction	of	Izomalk-2	(an	isomerization	plant)	began.	
The	isomerization	plant	in	Omsk	will	be	the	largest	in	Russia	with	annual	rated	input	capacity	of	800	Kt.	Its	construction	
is	to	be	completed	in	2010.	The	new	complex	along	with	a	gasoline	hydrorefining	unit	will	enable	to	increase	the	volume		
of	automobile	gasoline	products	and	achieve		Euro	4	standard	quality.

Construction	 of	 the	 isomerization	 plant	 is	 the	 first	 stage	 of	 the	medium-term	 investment	 program	 of	 environmentally	
friendly	fuels	production.

WITHIN	THE	LAST	FEW	YEARS	THE	COMPANY’S	TREND	INCLUDED	PRODUCTION	OF	ENVIRONMENTALLY	
FRIENDLY	PRODUCTS.	

OIL	PRODUCTS	SALES	VOLUME	IN	THE	DOMESTIC	MARKET	GREW	IN	2008	BY	17.2%.

ECONOMIC
DEVELOPMENT
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An	isomerization	plant	similar	to	that	in	Omsk	is	planned	for	construction	at	JSC	Slavneft-
Yaroslavnefteorgsintez	(YaNOS)	as	well.	YaNOS	was	one	of	few	plants	to	quickly	organize	
production	of	 low-sulfur	diesel	 fuels.	So,	 in	2008,	 the	production	of	diesel	 fuel	with	10	
mg/kg	sulfur	content	(standard	5	requirements)	was	about	55%	of	the	total	production	
volume.	Due	to	reduced	sulfur	content	in	the	fuel	vehicles	emit	less	sulfur	dioxide,	which	
is	one	of	the	most	environmentally	hazardous	substances.

Despite	 reduced	 investments	 into	 processing	 in	 2009–2010,	 works	 on	 the	 projects	
ensuring	standard	4	and	5	fuels	production	will	continue	in	accordance	with	the	deadline	
set	by	the	Government.

SALES
In	2007–2009,	Gazprom	Neft	with	its	expanded	sales	network	in	Russia	has	strengthened	
its	positions	in	retail	and	wholesale	oil	products	markets.	Oil	products	sales	volume	in	
the	domestic	market	grew	by	17.2%	in	2008	(12.6%	in	2007)	up	to	15.7	mn	tons.	Taking	
the	crisis	into	account,	in	2009	the	main	sales	target	will	be	to	retain	the	sale	volumes	
achieved	 in	 2008.	 The	Company	 is	 constantly	 improving	 its	 service	and	attracting	new	
customers	thanks	to	its	reputation	of	a	reliable	partner.

In	2009	the	plan	of	sales	network	re-branding	will	be	fulfilled	in	the	minimal	volume:	over	
200	gas	stations	 (GS)	will	get	new	appearance	and	 improve	their	service.	 In	 the	nearest	
future	no	new	GSs	are	planned	to	be	purchased.	During	the	market	recession,	the	Company	
will	search	for	land	lots	for	its	future	projects.	Official	land	registration	takes	usually	plenty	
of	time,	so	it	is	important	to	do	it	for	the	future.	The	Company	is	particularly	interested	in	the	
most	promising	and	developing	Moscow	and	Saint	Petersburg	areas,	as	well	as	in	the	regions	
neighboring	oil	 refineries	 (Moscow	Refinery,	Omsk	Refinery	and	Yaroslavnefteorgsintez).	
Instead	 of	 extensive	 sales	 network	 expansion	 the	 program	 of	 increasing	 regional	 sales	
efficiency	 will	 continue	 being	 implemented,	 which	 provides	 for	 a	 common	 system	 of	
customers	 attraction	 in	 all	 GSs.	 The	 implementation	 involves	 introducing	 of	 flexible	
demand	stimulation	mechanisms:	discounts,	bonuses,	prize	drawings,	etc.	Consequently,	a	
comprehensive	system	of	active	sales	will	be	built,	when	the	Company	meets	the	customer’s	
requirements	through	understanding	his	needs	and	timely	responding	to	them.

OIL SERVICES
In	 2007	 Gazprom	 Neft	 restructured	 its	 oil	 service	 sector.	 Established	 in	 September	
2007	 JSC	 Gazpromneft-Nefteservice	 took	 over	 the	 guidance	 of	 the	 following	 units:		
JSC	Gazpromneft-Noyabrskneftegazgeofizika,	 LLC	Well	Overhaul-Service,	 LLC	Service	
Drilling	 Company	 and	 another	 seven	 service	 business	 units.	 The	 resulting	 company	
has	become	one	of	major	Russian	oil	service	companies	with	optimized	business	units	
structure	and	possibility	to	work	on	large-scale	projects.

In	 the	 second	 half	 of	 2008	 and	 early	 2009,	 the	 Company’s	 oil	 service	 sector	 due		
to	 decrease	 in	 orders,	 first	 of	 all	 for	 new	 wells	 drilling,	 faced	 rather	 a	 complicated	
situation.	The	number	of	drilling	crews	will	have	to	be	reduced;	instead,	the	employees	
will	get	additional	qualification,	in	particular,	in	repairs	of	existing	wells.

OIL PRODUCTS SALES 
VOLUME IN THE DOMESTIC 
MARKET GREW BY 17.2%  
IN 2008 UP TO 15.7 MN TONS

17,2%

ECONOMIC
DEVELOPMENT
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EFFICIENCY POLICY  
– TACTICAL OPTIMIZATION

In	2007–2008,	Gazprom	Neft	became	a	leader	among	top-five	Russian	oil	companies	in	terms	of	economic	efficiency.	This	
is	evidenced	by	the	highest	specific	net	profit	of	the	Company.	The	economic	recession	started	in	2008	put	the	whole	industry	
into	more	severe	conditions	than	ever	before.	Due	to	the	crisis,	in	2008–2009,	all	managerial	and	expert	efforts	were	focused	
on	optimization	of	current	and	operating	expenses.	The	optimization	policy	will	continue	and	will	be	further	implemented	and	
enforced	with	special	anti-crisis	programs.

JSC	Gazprom	Neft	management	sees	several	possible	scenarios	of	2009–2010.	The	main	scenario	is	based	on	USD	50	per	
bbl;	while	the	stress	scenario	assumes	an	oil	price	of	USD	30	per	bbl.	The	package	of	anti-crisis	measures	elaborated	by	
the	Company	for	each	scenario	includes	the	following:	firstly,	revision	and	optimization	of	the	investment	portfolio;	secondly,	
reduction	of	operating	expenses	and	search	for	internal	reserves;	and,	thirdly,	revision	of	contracts	with	contractors.

Each	sector	has	its	own	expenditures	structure.	The	policy	of	increasing	of	the	Company’s	overall	effectiveness	is	intended	for	
optimization	of	major	expense	items.

For	oil	producing	companies	key	optimization	measures	include	shutdown	of	not-paying	and	unprofitable	wells,	reduction	of	pipe	
breaks,	energy	saving	projects.	In	some	cases	anti-crisis	measures	turned	out	to	be	needless	due	to	efficient	performance.	For	
example,	due	to	the	fact	that	Gazprom	Neft	chooses	precise	and	reasonable	priorities	in	its	construction	program,	the	volumes	
of	construction	of	facilities	meant	for	oil	production	volume	support	have	not	virtually	been	cut	(these	include	pipelines,	power	
lines,	pumping	units,	roads,	bushes).	Another	important	aspect	of	the	crisis-anticipatory	optimization	was	the	reorganization	
of	Gazprom	Neft’s	Scientific	and	Analytical	Department	into	the	Scientific	and	Technical	Center	(STC)	in	2007.

The	key	goal	of	STC	is	to	stabilize	oil	production	in	2009–2010	and	increase	its	capacity	starting	from	2011,	when	new	assets	
are	to	be	put	into	operation.

STC’s	researches	are	purely	practical	and	utilize	scientists’	potential	in	the	achievement	of	business	objectives	and	realization	
of	the	sustainable	development	concept.	For	example,	after	the	Center	had	examined	the	practice	of	bed	hydraulic	fracturing	
designs,	proppant	(a	material	increasing	oil-well	output)	costs	decreased	by	30%.	Before,	the	amount	of	proppant	per	well	

EACH	SECTOR	HAS	ITS	OWN	EXPENDITURES	STRUCTURE.	THE	MAIN	ITEM	OF	EXPENSES	IN	THE	CORPORATE	
CENTRE	IS	EMPLOYEES,	WHILE	KEY	PRODUCTION	AND	REFINING	COSTS	LAY	IN	THE	SPHERE	OF	POWER,	
REPAIRS	AND	LOGISTICS.	THE	POLICY	OF	INCREASING	OF	THE	COMPANY’S	OVERALL	EFFECTIVENESS		
IS	INTENDED	FOR	OPTIMIZATION	OF	MAJOR	EXPENSE	ITEMS.	

ECONOMIC
DEVELOPMENT
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was	traditionally	calculated	at	a	rate	of	10	tons	per	meter	of	thickness.	STC	experts	proved	
this	was	a	stereotype,	and	the	amount	of	material	should	be	calculated	on	the	basis	of	
each	specific	well’s	parameters.

The	 STC	 employs	 six	 doctors	 of	 sciences,	 five	 professors,	 34	 candidates	 of	 sciences.	
The	Company	uses	their	 intellectual	and	pedagogic	potential	 to	 train	the	staff	employed	
by	subsidiaries	and	affiliates,	as	well	as	field	crews;	several	educational	programs	were	
launched	 in	March	 2008.	 A	 well-equipped	 St.	 Petersburg	 Visualization	 Centre	makes	 it	
possible	to	observe	on	a	specific	bed	example	the	results	of	utilizing	of	various	development	
and	production	technologies.

The	STC	expert	support	covers	all	stages	of	oil	exploration	and	production.	So,	the	Center	
includes	a	Department	 for	Long-Term	Forecasting	 in	such	destinations	as	East	Siberia,	
Arctic	shelf,	Komi	Republic,	Kazakhstan,	Black	Sea	territory.	Databases	on	foreign	territories	
of	Gazprom	Neft’s	interest	were	purchased	for	STC	use,	as	the	Company	is	turning	into	an	
international	structure.

For	oil	 processing	units,	 the	key	optimization	area	 is	 the	extension	of	 overhaul	periods,	
improving	labor	productivity,	energy	saving	projects.	For	example,	the	economic	effect	at	
a	rate	of	about	one	billion	rubles	shall	be	achieved	through	new	proposals	 in	respect	of	
increasing	production	performance	and	costs	cutting	at	the	Omsk	Refinery.	The	management	
board	of	JSC	Gazprom	Neft	approved	113	such	proposals	within	the	framework	of	the	Total	
Production	Optimization	(TPO)	Program	introduced	in	2008.

For	the	administrative	sector,	it	is	important	to	optimize	the	number	of	employees	and	to	
largely	minimize	the	volume	of	services	rendered	by	external	contractors	and	advisors.	For	
example,	the	oil	sector	traditionally	utilizes	expensive	managerial	tools	more	actively	in	
comparison	with	other	industries	cooperating	with	the	best	and	most	renowned	consulting	
companies.	 In	2008–2009,	Gazprom	Neft	started	selecting	partners	on	the	basis	of	not	
only	quality,	but	also	price.

Measures	taken	in	2008–2009	to	reduce	costs	in	the	block	of	prospecting	and	production	
resulted	in	costs	optimization	by	RUR	4.5	bn;	and	by	RUR	1.8	bn	in	logistics,	refining	and	
sales,	 and	 the	 block	 of	 oil	 service	 cut	 costs	 by	 RUR	 2	 bn.	 Due	 to	 efficiency	 increasing	
measures,	JSC	Gazprom	Neft	enjoys	a	stable	position	and	does	not	run	either	considerable	
current	or	future	risks.
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THE COMPANY’S MEDIUM-TERM  
GOALS IN ECONOMIC DEVELOPMENT

Increasing oil production through development  
of discovered fields; improving the rate of oil 
extraction at existing fields; purchase  
of new subsoil lots and new assets

Oil	production	increased	through	purchase	of	new	assets.		
The	economic	situation	forced	the	reduction	of	investments	
	in	the	fields	optimization

Integration and increase of oil services 
competitiveness

The	Company	founded	a	united	service	operator	having		
become	one	of	the	majors	in	oil	and	gas	sector

Creation of the Scientific and Technical Center  
on the basis of the Company’s Scientific  
and Analytic Department. Realization  
of the respective investment program

The	STC	is	created	and	carries	out	a	number	of	programs	
covering	the	whole	cycle	of	oil	exploration	and	production

Expansion and development of the Company’s retail The	number	of	gas	stations	(own,	leased	and	franchised)	
increased	from	782	in	2007	to	865	in	2008.	Products	realization	
through	GSs	increased	in	2008	by	10.6%	(up	to	3	mn	t)

Production of environmentally friendly engine fuels An	isomerization	plant	Izomalk-2	is	being	constructed	at	
Gazpromneft-Omsk	Oil	Refinery.	The	complex	will	enable		
to	increase	the	volume	of	car	gasoline	production,	bringing		
them	to	Euro	4	and	Euro	5	standards

GOAL	 REALIZATION

ECONOMIC
DEVELOPMENT





DEVELOPMENT
PERSONNEL

AND SUPPORT
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HR MANAGEMENT 
POLICY AND STANDARDS

Gazprom	Neft	considers	employees	to	be	the	key	asset	of	the	Company	requiring	continuous	attention	and	development.

Starting	from	2007,	Gazprom	Neft	began	introducing	systemic	reforms	in	the	field	of	HR	management	intended	for	making	
each	employee	feel	a	member	of	a	single	team	where	he/she	works	at	ease.

In	 2007–2008,	 Gazprom	Neft	 stated	 its	 key	 principles	 of	 HR	management.	 The	 Company	 acts	 as	 a	 committed	 employer	
maintaining	partnership	relations	with	its	staff,	ensuring	good	wages,	career	opportunities	and	all	conditions	for	efficient	work.	
Gazprom	Neft	invests	considerable	funds	in	employees	so	that	to	increase	the	quality	of	production	and	managerial	activities.

In	December	2008,	JSC	Gazprom	Neft	approved	the	company’s	HR	management	strategy	toward	2020.	The	strategy	determines	
key	initiatives	to	meet	existing	HR	management	objectives:

determination of HR needs, subject to demographic risks;
leaders attraction, assessment and development;
improving of the Company’s preparedness to international projects;
improving of the motivation system including management of GPN compensation package and strengthening of the role 
of non-financial incentives;
creating a comprehensive system of young specialists selection and development;
strengthening intra-corporate communication;
clear determination of targets and scope of responsibilities at each level of management;
determination of an approach in respect of personnel costs optimization.

In	2009,	the	Company	on	the	grounds	of	the	HR	management	policy	started	forming	its	strategic	goals	in	HR	management	
for	each	of	its	assets,	for	production	units	in	particular.

CORPORATE CULTURE
Employees’	 satisfaction	 and	 loyalty	 is	 an	 important	 factor	 determining	 sustainability	 of	 a	 business.	 Priorities	 of	 staff	
relations	include	improving	of	the	employees’	social	feeling,	building	clear	communication	channels,	increasing	of	the	level	
of	employees’	awareness,	and	the	key	point	is	forming	a	strong	corporate	culture.

PERSONNEL	DEVELOPMENT		
AND	SUPPORT

THE	COMPANY	ACTS	AS	A	COMMITTED	EMPLOYER,	ENSURING	GOOD	WAGES,		
CAREER	OPPORTUNITIES	AND	ALL	CONDITIONS	FOR	EFFICIENT	WORK.



DYNAMICS OF AVERAGE NUMBER OF 
EMPLOYEES IN 2005–2008
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200844	640
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48	339



30 OVERVIEW	OF	SUSTAINABLE	DEVELOPMENT
JSC	GAZPROM	NEFT	2007–2009

It	is	important	for	the	Company’s	employees	working	in	different	regions	to	feel	members	of	the	common	Gazprom	Neft	
family,	to	realize	their	belonging	to	a	strong	corporation.	In	2007–2009,	Gazprom	Neft	began	implementing	some	elements	
of	the	common	integrated	corporate	culture,	the	Corporate	Code	in	particular.	Its	key	values	are	respect	and	cooperation,	
efficiency	 and	 result,	 leadership	 and	 dynamic	 development,	 initiative	 and	 responsibility;	 these	 were	 formulated	 based		
on	the	opinions	of	the	interested	parties,	the	employees,	first	of	all.	The	document	reads:	“In	order	to	successfully	achieve	
our	ambitious	goals,	we	have	to	act	in	concert.	The	Company	appreciates	each	employee’s	contribution.	The	Corporate	Code	
determines	our	values	and	principles,	which	unite	us	and	give	us	a	possibility	of	speaking	the	same	language».

STAFF DESCRIPTION

From	2007	to	2009,	total	number	of	Gazprom	Neft	employees	due	to	the	Company’s	business	expansion	grew	and	exceeded	
48	thousand	people,	working	in	18	regions	of	Russia,	as	well	as	in	Kirgizia,	Kazakhstan,	and	Tajikistan.	About	half	of	Gazprom	
Neft	employees,	which	constitutes	the	most	part	of	the	staff,	work	in	Yamal-Nenets	Autonomous	Region.

Almost	three	fourths	of	Gazprom	Neft’s	employees	are	workmen.	Specialists	and	office	workers	account	for	18%.	Average	
age	of	a	Company’s	employee	is	40	years.	Women	account	for	a	little	bit	more	than	25%	of	the	staff.

Within	the	framework	of	 its	policy	of	personnel	development	and	support,	the	Company	ensures	competitive	wages	and		
a	good	social	package	to	its	employees.	For	these	purposes,	the	labor	market	of	each	region	is	closely	monitored	in	terms	
of	level	of	wages	as	well	as	composition	of	the	social	support	package.

The	wages	growth	corresponds	to	the	growth	of	the	labor	productivity	in	respective	periods.

Annual	 growth	 of	 personnel	 costs	 in	 2007–2008	 exceeded	 20%	 and	 achieved	 in	 2008	 almost	 RUR	 25	 billion.	 Social	
payments	 costs	more	 than	doubled	 in	 2008	against	 2007	due	 to	 implementation	of	 a	 corporate	program	of	 voluntary	
medical	insurance	(VMI).

DYNAMICS OF PERSONNEL COSTS IN 2006–2008

2006 2007 2008
•	Total	personnel	costs	without	wage	fund	taxes,	RUR	mn 16	478 19	958 24	818
			Including	payroll	wage	fund,	RUR	mn 15	982 19	259 23	238
•	Social	payments,	RUR	mn 496 699 1580

PERSONNEL	DEVELOPMENT		
AND	SUPPORT

SOCIAL	PAYMENTS	MORE	THAN	DOUBLED	IN	2008	THROUGHOUT	THE	GROUP	OF	COMPANIES.

RESPECT	AND	COOPERATION,	EFFICIENCY	AND	RESULT,	LEADERSHIP	AND	DYNAMIC	DEVELOPMENT,		
INITIATIVE	AND	RESPONSIBILITY	ARE	KEY	VALUES	OF	GAZPROM	NEFT	CORPORATE	CODE.



DYNAMICS OF LABOR PRODUCTIVITY IN 2005–2008

2005                 2006                2007               2008

800

700

600

500

400

300

200

100

0

THOUSAND USD / PERS.



32 OVERVIEW	OF	SUSTAINABLE	DEVELOPMENT
JSC	GAZPROM	NEFT	2007–2009

MOTIVATION 
AND LABOR REMUNERATION

Gazprom	Neft	applies	a	comprehensive	system	of	motivation	based	on	competitive	wages	and	performance	remuneration.

As	far	back	as	in	2006,	with	the	Company’s	growth	new	motivation	methods	and	HR	management	policy	had	to	be	developed.	
In	2007	a	united	system	of	quarterly	motivation	was	developed	and	implemented.	It	includes	both	achievement	of	corporate	
goals,	such	as	the	Company’s	financial	results,	and	meeting	objectives	relating	to	a	specific	functional	line.

A	system	of	target-oriented	management	(TOM)	is	in	force	for	key	managers.	It	allows	targets	cascading	from	Gazprom	Neft	
General	Director	to	heads	of	departments	of	subsidiaries	and	affiliates.	The	TOM	system	enables	to	plan	clearly	and	achieve	
the	Company’s	key	performance	indicators,	and	realize	most	important	strategic	initiatives.	The	program	involves	every	of	
550	key	managers	of	the	corporate	center,	subsidiaries	and	affiliates.

The	 so	 called	 grade	 system	 is	 considered	 to	 be	 the	 key	 element	 in	 the	 labor	motivation	 being	 elaborated	 and	 actively	
implemented	during	2006–2009.	A	grade	means	a	range	of	positions	having	approximately	equal	value	 for	 the	company	
(similar	 functional,	 competence,	 experience	 and	 responsibility	 requirements).	 A	 grade	 is	 determined	 by	 such	 universal	
criteria	as	professional	 skills,	 knowledge	of	 features	of	 the	business	and	 the	Company,	 social	 competence,	 intellectual	
capacity,	and	level	of	the	work	complexity,	independent	decision-making,	scale	and	nature	of	influence.	The	evaluation	has	
determined	job	hierarchies,	which	were	subsequently	grouped	by	grades.	There	are	23	grades	included	into	the	system.	
Within	the	scheduled	wage	revision	the	amount	of	bonuses	and	composition	of	the	package	are	attached	not	to	the	position	
itself,	but	to	the	grade.

Starting	from	some	pilot	projects	launched	in	the	second	half	of	2008	at	LLC	Gazpromneft-Khantos,	the	Omsk	Refinery	and	
JSC	Gazpromneft-Omsk,	the	grading	system	was	introduced	at	subsidiaries	as	well.

PERSONNEL	DEVELOPMENT		
AND	SUPPORT

THE	GRADE	SYSTEM	IS	CONSIDERED	TO	BE	THE	KEY	ELEMENT	IN	THE	LABOR	MOTIVATION	BEING		
ELABORATED	AND	ACTIVELY	IMPLEMENTED	DURING	2006–2009
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SOCIAL SUPPORT

SOCIAL PACKAGE
In	2007–2009,	Gazprom	Neft	traditionally	utilized	social	programs	as	an	additional	tool	of	employees	attraction	and	retention.	
Along	with	statutory	benefits,	the	social	package	includes	voluntary	medical	insurance,	accident	insurance,	death	allowance,	
payment	for	meals,	anniversary	bonuses,	financial	aid,	payment	for	tourist	vouchers,	eventual	financial	aid	(marriage,	child	
birth,	etc.),	holiday	gifts	for	employees	and	their	families.	

In	2007	 the	average	amount	of	a	social	payment	made	RUR	14.7	 thousand	per	employee,	which	shows	a	35%	 increase		
as	compared	to	2006.	The	dynamics	continued,	and	in	2008	a	payment	per	employee	amounted	to	RUR	32	thousand,	that	
is,	more	than	doubled	within	one	year.

COOPERATION WITH LABOR UNIONS
Two	thirds	of	Gazprom	Neft	employees	are	members	of	labor	unions,	including	85%	of	employees	from	KMAA	and	Omsk	
region.	 Therefore	 the	 2007–2009	 proved	 to	 be	 the	 years	 of	 close	 cooperation	 between	 the	 Company	management	 and	
the	labor	union.	Primary	labor	union	units	are	established	at	some	of	the	Company’s	enterprises.	So,	 in	early	2009,	the	
employees	 of	 LLC	Gazpromneft-Center	 decided	 to	 establish	 a	 primary	 labor	 union	unit,	 The	Professional	Union	 of	Oil,		
Gas	and	Construction	Workers	of	the	Russian	Federation.

The	Company	realizes	that	the	goal	of	the	labor	union	is	not	limited	to	the	protection	of	employees’	interests	and	influence		
on	 labor	 relations,	 but	 also	 represents	 a	 kind	 of	 the	 public	mood	 indicator.	 The	 labor	 union	 expresses	 the	 employees’	
reaction	upon	 the	social	 and	economic	policy	 carried	out	by	 the	enterprise,	 and	contributes	 to	 its	 timely	 correction.	 In	
view	of	this	Gazprom	Neft	welcomed	the	Company	staff	initiative	of	establishment	of	the	Interregional	Labor	Union	as	a	
coordination	body	for	representatives	of	each	team.	We	worked	on	this	in	2008	and	will	keep	on	working	in	2009.

PERSONNEL	DEVELOPMENT		
AND	SUPPORT

IN	2008	SOCIAL	PAYMENT	PER	EMPLOYEE	AMOUNTED	TO	RUR	32	THOUSAND.

GAZPROM	NEFT	WELCOMED	THE	COMPANY	STAFF	INITIATIVE	OF	ESTABLISHMENT		
OF	THE	INTERREGIONAL	LABOR	UNION	AS	A	COORDINATION	BODY	FOR	REPRESENTATIVES	OF	EACH	TEAM.

GAZPROM	NEFT	SUMMER	SPORTS	CONTEST,	WHICH	TOOK	PLACE	IN	AUGUST-SEPTEMBER	2008,		
IS	GOING	TO	BECOME	AN	ANNUAL	TRADITION,	UNITING	FIVE	MOST	POPULAR	SPORTS	IN	THE	COMPANY.
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The	dialogue	between	the	management	and	representatives	of	labor	teams	is	especially	
important	 in	 the	 situation	 when	 the	 Company	 is	 facing	 difficult	 times	 and	 searching		
for	opportunities	to	improve	its	performance.	

CORPORATE SPORTS AND HEALTH
A	poll	taken	by	Gazprom	Neft	in	2007	showed	that	70%	of	employees	are	satisfied	with	
the	conditions	for	sports	and	improving	health	at	their	enterprise.	However,	30%	of	their	
colleagues	expressed	a	negative	evaluation	of	the	health	support	program,	and	induced	
the	Company	to	activate	its	sports	policy.

In	order	to	organize	sports	acticities,	develop	and	realize	plans	and	programs	of	sports	
and	 health	 improving	 events,	 Gazrpom	 Neft	 established	 a	 Committee	 for	 Sports	 and	
Health	 Improving	 in	 2007,	 headed	 by	 the	 CEO	 of	 Gazprom	 Neft	 Alexander	 Dyukov.		
The	 Committee	 includes	 the	 managers	 of	 the	 Company	 itself,	 its’	 subsidiaries		
and	affiliates,	as	well	as	well-known	sportsmen,	Olympic	champions	and	world	champions.	
In	February	2008,	the	first	calendar	Schedule	of	sports	and	health-improving	events	was	
drawn	and	approved;	financial	support	in	terms	of	sports	increased	considerably.

In	2008–2009,	the	number	of	contests	and	tournaments	held	by	Gazprom	Neft	and	involving	
the	 Company	 employees	 has	 grown	 significantly.	 So,	 football	 and	 chess	 tournaments		
in	2007	involved	180	Company’s	employees	from	12	enterprises.	A	year	later,	corporate	
sport	events	involved	as	many	as	about	1000	people	from	39	enterprises.	Gazprom	Neft	
summer	sports	contest,	which	took	place	in	Moscow	in	August-September	2008,	is	going	
to	become	an	annual	tradition	uniting	five	most	popular	sports	in	the	Company	(football,	
volleyball,	ping-pong,	weight-lifting	and	chess).

The	schedule	of	 the	Company’s	events	undergoes	annual	updates	and	new	 interesting	
events	 are	 added.	 JSC	 Gazprom	 Neft	 winter	 corporate	 skiing	 contest	 (Gazprom	 Neft		
Ski	 Track)	 and	 snow	 football	 in	 Omsk	 became	 the	 first	 important	 sports	 events	 held		
by	the	Company	in	2009.

In	2009	a	 concept	of	 the	Company’s	Sports	and	Health	Support	Program	 toward	2012	
will	be	elaborated.	It	is	based	on	a	large-scale	monitoring	of	Gazprom	Neft’s	employees’	
health,	as	well	as	on	the	analysis	of	the	Russian	and	foreign	experience	of	organization		
of	sports	and	health	improving	work	at	large	industrial	enterprises.

PERSONNEL	DEVELOPMENT		
AND	SUPPORT

SOCIAL PAYMENT  
FOR AN EMPLOYEE  
ON AVERAGE
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HR ATTRACTION  
AND TRAINING

The	Company’s	sustainable	development	 is	ensured	 through	 the	development	of	 its	employees.	 In	2007–2009,	Gazprom	
Neft	applied	resources	toward	key	personnel	development	lines:	working	with	young	specialists,	forming	of	an	HR	reserve		
and	creating	a	comprehensive	system	of	continuous	training.

COOPERATION WITH SCHOOLS AND HIGHER EDUCATION INSTITUTIONS
The	 Company	 develops	 a	 system	 of	 young	 talents’	 attraction	 starting	 from	 their	 schooldays.	 In	 2008	 Gazpromneft	
Classes	 launched	 in	Noyabrsk	aimed	at	 improving	of	general	quality	of	education	and	 targeted	professional	orientation		
of	schoolchildren,	their	further	education	at	specialized	institutes	and	subsequent	work	with	the	Company.	

In	 2008–2009,	 ten	 school	 graduates	 from	Noyabrsk	 and	 one	 from	 Omsk	 were	 admitted	 on	 target	 places	 allocated	 for		
the	Company	by	Saint	Petersburg	State	Mining	Institute	named	after	G.V.	Plekhanov.	Another	four	school	graduates	from	
Noyabrsk	were	admitted	on	target	places	at	the	Russian	State	Oil	and	Gas	University	named	after	I.M.	Gubkin.

The	Company	keeps	on	cooperating	closely	with	higher	education	institutions.	In	2008	Gazprom	Neft	branded	a	lecture	room	
at	Saint	Petersburg	State	Mining	Institute	named	after	G.V.	Plekhanov,	and	an	image	stand	at	the	Russian	State	Oil	and	
Gas	University	named	after	I.M.	Gubkin	was	opened.	Representatives	of	LLC	Gazpromneft–STC	held	a	meeting	with	heads	
of	profile	 faculties	to	discuss	R&D	issues	and	determine	lines	of	cooperation.	 In	October	2008,	two	professors	from	the	
Russian	State	Oil	and	Gas	University	named	after	I.M.	Gubkin	took	a	study	course	at	the	training	center	INFORM	(Canada),	
together	with	Gazprom	Neft	employees.

EMPLOYMENT OF YOUNG SPECIALISTS
In	2008	subsidiaries	and	affiliates	have,	despite	the	crisis,	employed	44	new	young	specialists	more	than	in	2007.

2008	was	the	year	of	introduction	of	the	Standard	of	Working	with	Young	Specialists	in	all	units	of	the	Company.	Systemic	
work	 with	 young	 specialists	 enables	 to	 ensure	 optimum	 adaptation	 time	 to	 efficient	 fulfillment	 of	 production	 targets		
and	creates	conditions	for	professional	development	and	growth.

PERSONNEL	DEVELOPMENT		
AND	SUPPORT

GAZPROM	NEFT	APPLIES	ITS	RESOURCES	TOWARD	THREE	KEY	LINES	OF	HR	DEVELOPMENT:	WORKING	
WITH	YOUNG	SPECIALISTS,	FORMING	OF	AN	HR	RESERVE	AND	CREATING	A	COMPREHENSIVE	CONTINUOUS	
TRAINING	SYSTEM.

IN	2008,	1167	EMPLOYEES	TOOK	TRAINING	COURSES	AT	THE	COMPANY’S	EXPENSE.



37OVERVIEW	OF	SUSTAINABLE	DEVELOPMENT
JSC	GAZPROM	NEFT	2007–2009

EMPLOYMENT OF YOUNG 
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One	of	 important	events	 in	 the	 field	of	 young	specialists’	 development	program	 is	 the	
scientific	&	technical	conference.	Last	year	regional	scientific	&	technical	conferences	
were	held	in	Noyabrsk	and	Omsk.	Preparation	and	defense	of	a	project	is	an	important	
part	 of	 a	 young	specialist’s	 development	plan.	 The	projects	 are	assessed	by	 a	 special	
commission	consisting	of	managers	and	experienced	specialists.

An	interregional	meeting	of	young	specialists	is	planned	to	be	held	in	Omsk	in	2007.

PROFESSIONAL ADVANCEMENT
Gazprom	Neft	professional	advancement	system	has	to	meet	the	growing	requirements	
of	the	Company’s	business	and	its	corporate	culture.	Gazprom	Neft	educational	programs	
include	three	key	blocks:	

•  professional training programs aimed at getting knowledge and skills in specific 
professions and functions;

• programs of corporate competences development;
•  programs for business mentality development, economic competence, and business 

understanding.

In	2008,	1167	employees	took	training	courses	at	the	Company’s	expense.	The	trainees’	
ratio	 means	 the	 Ratio	 of	 trained	 staff	 to	 the	 total	 number	 of	 employees	 and	 figured		
1.2	against	0.6	in	2007.	In	2008	the	Company	spent	RUR	30.8	mn	(RUR	23.3	mn	in	2007)	
for	its	staff	professional	advancement	program.	

To	 improve	 the	 efficiency	 of	 scheduled	 trainings	 a	 system	 of	 technical	 trainings	 is	 being	
developed.	A	pilot	project	was	introduced	at	the	Company’s	exploration	and	production	block.

A	 number	 of	 trainings	 for	 development	 of	 corporate	 competences	 and	 business	
understanding	were	also	launched	in	2008:	Finance	and	Economics	for	Non-Economists,	
Oil	Business	for	Non-Oilmen,	The	Art	of	Presentations.

ACCUMULATING HR RESERVE
In	2008	the	Company	approved	the	Standard	of	HR	Planning	and	Preparation	for	Target	
Positions	and	a	united	HR	reserve	for	key	positions	was	accumulated.

PERSONNEL	DEVELOPMENT		
AND	SUPPORT
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PERSONNEL	DEVELOPMENT		
AND	SUPPORT

Candidates	were	selected	after	being	evaluated	by	assessment	centers.	277	employees	of	the	Corporate	Center,	subsidiaries	
and	 affiliates	were	 included	 in	HR	 reserve.	 A	 detailed	 Individual	Development	Plan	was	 elaborated	with	 each	member		
of	the	HR	reserve.

Gazprom	 Neft	 programs	 and	 trainings	 in	 2007–2009	 were	 intended	 for	 HR	 reserve	 and	 top	 managers	 as	 for	 priority	
staff	 categories	 to	develop	 their	 corporate	and	managerial	 competences.	 Those	measures	were	 taken	within	 individual	
development	plans.

A	program	of	leadership	potential	development	TOP-Membership	was	worked	out	for	top	managers.	The	program	consists	
of	a	number	of	subject	sessions:	Individual	Leadership	Performance,	Development	of	the	Company	and	Development	of	the	
Team,	Corporate	Culture	and	Values,	Globalization	and	JSC	Gazprom	Neft	as	an	International	Player,	Market	Orientation.

A	 program	 of	 leadership	 potential	 development	 Druzhina	 involving	 30	 people	 was	 worked	 out	 for	 reservists	 showing		
the	highest	results.	The	program’s	key	goal	was	development	and	promotion	of	managers	having	leadership	potential	at	
all	offices	and	enterprises	of	the	Company.	At	the	end,	each	participant	had	to	defend	his/her	project	before	a	commission	
headed	by	Alexander	Dyukov.	Individual	projects	reflected	the	existing	problems	of	the	Company	and	proposed	particular	
solutions	for	those	problems.	After	defense,	13	projects	were	recommended	for	implementation.

In	2009	Gazprom	Neft	develops	and	expands	its	training	procedures	and	plans	the	following	events:

•  a corporate meeting of young specialists in Omsk within the frame of work with young specialists;
• TOP-Membership program (3rd session);
•  adaptation of HR standards at subsidiaries and affiliates;
•  development and approval of the Standard on Organization of Field Practice for Students  

of Specialized Higher Education Institutes;
• forming of an HR reserve (2nd part);
• carrying out the 2nd session of Druzhina. 

Moreover,	 in	2009	 the	career	planning	system	at	 the	Company’s	enterprises	will	be	continuously	developed.	 Its	key	 tool	
are	Individual	Development	Plans	prepared	subject	to	the	job	requirements,	the	employees’	strong	sides	and	development	
possibilities,	as	well	as	to	the	opinion	of	immediate	superiors	and	coaches.
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THE COMPANY’S MEDIUM-TERM GOALS  
IN HR DEVELOPMENT AND SUPPORT

Implementation	of	the	key	performance	
indicators	system,	forming	a	system	of	
qualification	levels	(grades)	including	respective	
scheme	of	remunerations	and	benefits

A	target	management	system	(TMS)	has	been	implemented.		
The	program	involves	550	heads	of	the	Corporate	Center,	subsidiaries	
and	affiliates.	We	began	implementing	the	grading	system	in	2008–
2009.	Pilot	projects	were	introduced	at	subsidiaries,	affiliates		
and	the	Corporate	Center

Determination	of	common	approaches	to	the	
composition	of	the	social	package,	equalization	
of	social	support	in	the	units

To	be	realized	in	2009

Forming	of	a	common	corporate	culture,	
increasing	the	staff’s	loyalty	and	motivation,	
including	that	by	way	of	elaboration	and	
implementation	of	the	corporate	ethics	Code

In	2007–2009,	Gazprom	Neft	began	implementing	some	elements		
of	the	common	integrated	corporate	culture,	the	Corporate	Code		
in	particular,	elaborated	and	adopted	in	2008.	Corporate	sports	events	
2008	involved	as	many	as	about	1000	persons	from	39	units.	Each	unit	
held	corporate	events	on	the	New	Year,	8th	March	(Women’s	Day),		
23rd	February	(Men’s	day),	Oilmen’s	Day	and	other	holidays

Creation	and	improvement	of	corporate	training	
centers,	expansion	of	programs	of	professional	
education	and	development	of	organizational	
and	managerial	skills	

The	following	processes	were	developed	and	standardized	by	2009:	
HR	Planning	and	Preparation	for	Key	Positions,	Work	with	Young	
Specialists,	Organization	of	Staff	Trainings.
In	2008,	the	Company	spent	RUR	30.8	mn	(RUR	23.3	mn	in	2007)		
for	its	staff	professional	advancement	program.
The	Company’s	HR	reserve	was	accumulated

Increasing	the	number	of	young	specialists,	
expanding	cooperation	with	institutions	of	
higher	and	secondary	professional	education

Despite	the	crisis,	in	2008	subsidiaries	and	affiliates	employed		
44	new	young	specialists	more	than	in	2007,	namely	378	persons

GOAL REALIZATION

PERSONNEL	DEVELOPMENT		
AND	SUPPORT
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TO REGIONAL DEVELOPMENT



44 OVERVIEW	OF	SUSTAINABLE	DEVELOPMENT
JSC	GAZPROM	NEFT	2007–2009

STRATEGY OF RELATIONS 
WITH THE REGIONS 
OF THE COMPANY’S PRESENCE

Gazprom	Neft	is	a	socially	responsible	Company	interested	in	sustainable	development	of	the	territories	of	its	activities.		
The	 Company	 takes	 an	 active	 part	 in	 the	 solution	 of	 priority	 tasks	 of	 regional	 development	 and	 successively	 develops	
partnership	relations	with	the	regions	of	its	presence.

Taking	care,	first	of	all,	of	its	employees	and	their	families’	welfare	and	being	a	major	employer	and	taxpayer,	Gazprom	
Neft	finds	it	necessary	to	provide	regular	and	systematic	aid	in	creating	and	supporting	good	life	standards	in	the	regions.	
While	completely	meeting	its	tax	liabilities,	Gazprom	Neft	has	also	initiated	cooperation	with	its	regional	partners	to	support	
programs	and	projects	aimed	at	 the	social	 infrastructure	development.	Gazprom	Neft	efforts	are	welcomed	by	regional	
administrations	and	favor	the	environment	of	normal	working	relations	between	the	Company	and	the	region.

Gazprom	Neft’s	key	charity	activities	include:

•  financing of projects upon applications from heads of regions, municipal units, public and religious associations;
•  entering into comprehensive social and economic agreements with regions;
•  Gazprom Neft Cup, an all-Russian interregional hockey tournament among children’s teams.

In	 2007	 the	 Company	 reorganized	 its	 social	 initiative	management	 practice.	 The	 Commission	 for	 Regional	 Policy	 was	
established,	which	started	systemizing	Gazprom	Neft’s	activities	 in	conformity	with	agreements	concluded	with	regional	
administrations.	Also	in	2007,	JSC	Gazprom	Neft	charity	policy	was	elaborated,	setting	forth	corporate	assistance	priorities	

SYSTEMATIZATION	OF	SOCIAL	INITIATIVES	AND	INCREASING	OF	THE	TRANSPARENCY	OF	CHARITY		
PROCEDURES	REALIZATION	MECHANISMS	LED	IN	2007–2008	TO	A	CHANGE	IN	SOCIAL	PRIORITIES.		
THE	COMPANY	CONSIDERABLY	INCREASED	THE	FINANCING	OF	SOCIAL	AID	PROGRAMS	FOR	ORPHANAGES,	
SCHOOLS,	BOARDING	SCHOOLS	AND	CULTURE	INSTITUTIONS.

CONTRIBUTION	
TO	REGIONAL	DEVELOPMENT
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and	 limits.	 For	 the	 purpose	 of	 a	 more	 efficient	 charity	 policy	 realization,	 the	 Charity	
Commission	was	established	in	2008.	Its	functions	include:

coordination of activities of all business units, subsidiaries and affiliates  
of the Company within the frames of the charity policy realization;
examination of charity-related issues: acceptance of charity related suggestions, 
making decisions on applications based on transparent criteria;
controlling the realization of the Company’s charity policy.

Systematization	 of	 social	 initiatives	 and	 increasing	 of	 the	 transparency	 of	 charity	
procedures	 realization	mechanisms	 led	 in	 2007–2008	 to	 a	 change	 in	 social	 priorities.		
The	Company	considerably	increased	the	financing	of	social	aid	programs	for	orphanages,	
schools,	boarding	schools	and	culture	institutions.	

These	 priorities	 determined	 both	 in	 respect	 of	 social	 and	 economic	 agreements	 with	
regions	 of	 presence	 and	 individual	 charitable	 programs	 and	 projects.	 Identification		
of	 priority	 charitable	 projects	 is	 important	 for	 optimization	 of	 the	 Company’s	 future	
expenses,	 too.	 Although	 total	 monetary	 volume	 of	 the	 Company’s	 social	 initiatives		
is	growing,	the	market	situation	in	2009	can	adjust	Gazprom	Neft’s	social	activity.

Focusing	on	sustainable	development	of	territories	includes	not	only	charitable	programs	
financing.	High	standards	of	customer	service	form	an	important	part	of	the	commitment	
toward	the	social	environment	where	the	Company	is	conducting	its	business.	Therefore	
Gazprom	Neft	considers	the	work	on	improving	of	its	units’	service	quality	as	a	contribution	
to	the	development	of	the	regions.	In	the	global	economic	crisis	and	due	to	the	cutting		
of	the	investment	program	in	2009,	Gazprom	Neft	is	going	to	focus	on	further	improvement	
of	the	service	quality	and	overall	level	of	consumption	culture	in	the	regions.
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ASSISTANCE IN THE FRAMES OF REGIONAL AGREEMENTS
Cooperation	programs	in	the	regions	of	Gazprom	Neft	activities	are	realized	through	social	and	economic	agreements	with	
regional	and	municipal	authorities.	Socially	 important	projects	requiring	financing	are	suggested	by	the	administrations	
of	the	federal	regions	and	territories,	which	Gazprom	Neft	has	entered	into	agreements	with.	The	Company	examines	the	
suggestions	in	terms	of	their	compliance	to	the	criteria	of	its	Charity	Policy.	Charity	financing	is	conditional	upon	transparent	
spending	control.	Gazprom	Neft	provides	aid	for	a	specific	program,	which	can	not	be	used	for	any	other	purpose.

In	2007–2008,	Gazprom	Neft	provided	assistance	to	six	regions:	Yamal-Nenets	and	Khanty-Mansi	Autonomous	Areas,	Omsk,	
Tomsk	and	Tyumen	regions,	Krasnodar	territory.	This	sector’s	funding	totaled	in	2008	to	RUR	830.4	mn	(which	exceeds	by	
40%	the	2007	figure).	In	2008	all	planned	agreements	were	concluded.	Timely	and	complete	fulfillment	of	the	terms	of	those	
agreements	in	2007–2009	allowed	the	Company	to:

• support constructive relationship with the authorities of the regions of the Company’s presence;
• support favorable investment environment for the Company’s enterprises in key regions of its presence.

In	February	2009,	while	developing	its	regional	policy	program	the	Company	signed	a	three-year	agreement	of	social	and	
economic	cooperation	with	Leningrad	region.

YAMAL-NENETS AUTONOMOUS AREA
Yamal-Nenets	Autonomous	Area	accounts	for	two	thirds	of	Gazprom	Neft’s	production,	therefore	the	region	has	always	been	
in	the	focus.	In	2007	preferences	were	given	to	support	of	indigene	small	communities	of	the	North:	a	center	of	national	
cultures	was	built	in	Tarko-Sale	town;	traditional	sponsoring	aid	was	rendered	to	hold	the	Reindeer	Breeder’s	Day.	Since	
2008	with	assistance	of	Gazprom	Neft,	a	sports	and	fitness	center	 is	being	constructed	in	Purpe	community,	YNAA,	and		
in	the	town	of	Muravlenko	a	residential	building	is	being	constructed.	These	projects	will	still	run	on	in	2009.

The	Company	pays	 constant	 and	 careful	 attention	 to	Noyabrsk,	 the	 town	of	 oilmen.	 In	 2007-2008,	major	 repairs	 of	 the	
Ice	Palace	and	swimming	pools	of	the	town’s	kindergarten	were	carried	out;	in	2008	Archangel	Michael’s	Cathedral	was	
renovated.	

REGIONAL 
SOCIAL INITIATIVES

CHARITY	FUNDING	IS	CONDITIONAL	UPON	TRANSPARENT	SPENDING	CONTROL.

THE	COMPANY	PAYS	CONSTANT	AND	CAREFUL	ATTENTION	TO	NOYABRSK,	THE	TOWN	OF	OILMEN.

IN	2009	GAZPROM	NEFT	STARTED	FINANCING	OF	A	PROGRAM	ON	CONSTRUCTION	OF	FOOTBALL		
COMPLEXES	WITH	ARTIFICIAL	TURFS	IN	THE	TOWNS	AND	SETTLEMENTS	OF	LENINGRAD	REGION.



SOCIAL AND ECONOMIC AGREEMENTS CONCLUDED IN 2007–2008, RUR MN

Region (municipal unit) 2007 2008
•	YNAA 360.3 570
•	KMAA 150 170.5
•	Omsk	region 62 66
•	Tomsk	region	(Kargasokskiy	and	Parabelskiy	areas) 13 13
•	Tyumen	region	(Uvatskiy	area) 5 5.5
•	Krasnodar	territory 5.4 5.4
TOTAL 595.7 830.4

KHANTY-MANSI AUTONOMOUS AREA – YUGRA
Since	2007	within	the	preparation	for	the	Chess	World	Cup	and	the	World	Chess	Olympiad	
2010,	 the	 Chess	 Palace	 in	 Khanty-Mansiysk	 is	 being	 constructed	 with	 the	 financial	
support	of	Gazprom	Neft.	The	Company	also	acts	as	the	permanent	sponsor	of	the	Annual	
International	Film	Festival	Spirit	of	Fire.

Key	social	projects	of	Gazprom	Neft	in	Oktyabrsk,	Khanty-Mansiysk,	Nefteyugansk,	Surgut	
and	Nizhnevartovsk	 areas	 relate	 to	 the	 construction,	 renovation	 or	 equipping	 of	 social	
facilities.	For	example,	in	2007	preschool	institutions	of	Nefteyugansk	area	received	stock	
and	furniture;	in	2008	considerable	funds	were	applied	toward	reconstruction	and	repair	
of	a	polyclinic	in	Khanty-Mansiysk	area,	purchase	of	medical	equipment,	medicines	and	
consumables	 for	municipal	medical	 institutions.	 Nizhnevartovsk	 area	 received	 regular	
charitable	payment	from	the	Company	in	order	to	provide	indigene	population	with	fuel	
and	snowmobiles	for	the	traditional	farming.

In	 October-November	 2008,	 the	 second	 Gazprom	 Neft	 Cup,	 Interregional	 Children’s	
Hockey	Tournament	took	place.	This	time	the	Tournament	was	held	in	Khanty-Mansiysk	
hosting	six	participant	teams	from	the	regions	of	the	Company’s	presence.	The	UEFA	Cup	
and	Supercup	presented	by	Zenith	Football	Club,	as	well	as	the	Hockey	World	Cup	won	by	
the	Russian	team,	were	exhibited	to	the	viewers	and	participants	of	the	contest.	In	2009	
the	Third	Gazprom	Neft	Cup,	Interregional	Children’s	Hockey	Tournament	will	take	place	
in	Salekhard.

OMSK REGION
As	far	back	as	in	2007,	Gazpromneft-Omsk	Oil	Refinery	took	the	educational	institutions	of	
Bolsherechenskiy	municipal	area	of	the	region	under	its	permanent	patronage.	Equipment	
for	kindergartens,	playgrounds,	as	well	as	sports	equipment	for	a	children’s	sports	school	
in	Bolsherechye	industrial	community	were	purchased.	In	Tarsk	area,	the	building	of	the	
interregional	polyclinic	was	renovated.

Attaching	high	 value	 to	 the	 public	 importance	 of	 grand	 sports	 projects,	Gazprom	Neft	
supports	Avangard	Hockey	Club	playing	in	the	Continental	Hockey	League.

CONTRIBUTION	
TO	REGIONAL	DEVELOPMENT
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LENINGRAD REGION
In	the	first	three-year	social	and	economic	agreement	concluded	between	Gazprom	Neft	and	Leningrad	region	in	February	2009	
the	attention	is	focused	on	sports	development	programs.	Gazprom	Neft	commenced	financing	of	the	program	of	construction	
of	 football	 complexes	with	 artificial	 turfs	 in	 the	 towns	and	 settlements	 of	 Leningrad	 region.	Besides,	 the	 agreement	with	
Gazprom	Neft	 includes	measures	 for	development	of	 the	 resource	base	of	 all	 children’s	 and	 juvenile	 sports	 in	Leningrad	
region.

Gazprom	Neft’s	cooperation	with	the	North-West	region	has	already	brought	positive	results.	In	2008	the	Company	jointly	with	
St.	Petersburg	Administration	founded	JSC	Public	&	Business	Center	Okhta,	which	develops	the	territory	adjacent	to	Gazprom	
Neft’s	 future	headquarters.	The	project	of	 the	new	business	area	was	 firstly	declared	 in	November	2005	 in	a	Cooperation	
Memo	between	JSC	Gazprom	and	St.	Petersburg	Government.	By	2009	a	tender	for	the	project’s	architectural	concept	was	
carried	out,	key	geological	works,	as	well	as	historic	and	archeological	surveys	completed.	In	February	2009,	due	to	the	new	
economic	circumstances,	St.	Petersburg	Legislative	Assembly	decided	to	sell	the	city’s	share	(22.69%)	to	Gazprom	Neft.	The	
Company	declared	that	it	assumes	a	100%	financing	of	the	Okhta	Center.	Works	on	the	project	will	run	in	accordance	with	the	
construction	schedule	and	shall	be	completed	by	2016.

Professional	sport	teams	financed	by	the	Company	(FC	Zenith,	HC	SKA	St.	Petersburg)	show	impressive	results.	Both	oilmen	
and	Saint	Pete	fans	take	pride	in	recent	Zenith	victories	in	the	UEFA	Cup	and	SuperCup.	The	Company	has	also	traditionally	
supported	HC	SKA	St.	Petersburg	playing	in	the	Continental	Hockey	League.

OTHER REGIONS
Since	2007	the	Company	has	been	supporting	the	State	Correctional	Orphanage	in	Krasnodar	territory.	As	for	Tomsk	region,	
Gazprom	Neft	 turned	 to	sporting	and	educational	projects	 in	2008.	 In	Parabelskiy	area	a	covered	hockey	 rink	with	plastic	
flooring	 is	being	constructed	with	 the	support	of	LLC	Gazpromneft-Vostok.	 In	summer	one	volleyball	and	three	basketball	
groups	will	be	formed	and	trained	on	the	rink.	In	Pavlovo	village	major	repairs	of	a	school	building	financed	by	Gazprom	Neft	
were	completed.

CHARITABLE PROGRAMS AND ACTIONS
Charitable	engagements	of	Gazprom	Neft	also	involve	outsourcing	agreements	with	regions.	As	a	rule,	targeted	assistance	
is	provided	upon	a	decision	of	 the	Company	shareholders	and	applications	from	heads	of	 the	regions	of	presence.	Among	
2008	projects	the	following	should	be	noted:	realization	of	targeted	childhood	protection	programs	in	northern	areas	of	Omsk	
region,	assistance	in	purchase	of	clothes	for	a	children’s	home	for	kids	with	mental	diseases,	providing	assistance	for	children	
of	the	fallen	military	servicemen	in	purchase	of	tickets	for	the	New	Year	shows,	financing	of	the	Russian	Geology	Foundation,	
construction	of	the	Oilmen’s	Alley	in	Tomsk	and	a	futsal	stadium	in	Noyabrsk.

In	2008	financing	of	several	charitable	programs	and	projects	amounted	to	RUR	61.6	mn.	

CONTRIBUTION	
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THE	CRISIS	MAKES	THE	COMPANY	ADJUST	THE	VOLUMES	OF	FINANCIAL	AID.	HOWEVER,		
IN	2009	GAZPROM	NEFT	WILL	KEEP	ON	ITS	EFFICIENT	COOPERATION	WITH	ADMINISTRATIONS		
OF	THE	REGIONS	OF	ITS	PRESENCE	BY	CONCLUDING	SOCIAL	AND	ECONOMIC	AGREEMENTS.	
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Gazprom	Neft	is	not	only	an	oil	producer,	but	also	one	of	the	major	oil	products	market	participants.	The	Gazprom	Group	
brand	is	traditionally	associated	with	high	quality;	 therefore	along	with	fulfillment	of	 its	business	targets,	Gazprom	Neft	
undertakes	a	social	function	by	offering	client-friendly	services.

In	 2007–2008,	 Gazprom	 Neft	 continuously	 tried	 to	 turn	 its	 sales	 units	 and	 gas	 stations	 in	 the	 regions	 into	 the	 points		
of	growing	consumer	culture.

STANDARDIZATION AND QUALITY IMPROVEMENT OF CONSUMER SERVICES
One	of	the	key	quality	 indicators	 in	the	oil	products	retail	realization	 is	the	standardization	of	work	of	the	staff	standing		
in	direct	contact	with	clients.

During	 2007–2008,	 considerable	work	was	 done	 in	 terms	 of	 analysis	 and	 systematization	 of	 documents	 regulating	 the	
activities	of	retail	network	personnel;	a	Book	of	Operating	Rules	for	Gazprom	Neft	GSs	staff	was	elaborated	representing		
a	complete	set	of	operating	standards	for	gas	stations	staff.	Since	2008,	all	GSs	staff	is	being	retrained	in	conformity	with	the	
program	prepared	according	to	standards.	The	purpose	of	the	retraining	is	to	teach	the	employees	the	principles	of	client-
oriented	behavior.	The	program	provides	for	a	stronger	control	and	greater	responsibility	of	employees	for	complying	with	
the	standards,	which	finally	shall	bring	the	quality	of	client	servicing	to	a	fundamentally	new	level.

In	2008	the	Company	conducted	 its	 first	promo	action	named	Thirty	Liters	to	Monaco.	The	action	aimed	at	encouraging	
the	clients	to	a	larger	volume	of	a	single	refueling	in	the	period	of	summer	demand	peak.	The	winners	of	the	action	were	
awarded	with	a	journey	to	Monaco	to	attend	the	match	between	Zenith	and	Manchester	for	the	UEFA	SuperCup.

Another	network	PR	action	Paris.	Spring.	Romanticism	was	conducted	in	January–March	2009	in	order	to	attract	consumers	
to	the	Company’s	GSs	during	the	winter	demand	fall.	The	winners	of	the	action	were	rewarded	with	a	possibility	to	visit	
Paris.

DEVELOPMENT 
OF THE QUALITY STANDARDS

TODAY	THE	QUALITY	OF	A	SERVICE	IS	THE	QUALITY	OF	THE	TECHNOLOGY	UNDERLYING	THE	SERVICE.		
THE	COMPANY	MEANS	TO	CREATE	AN	ENVIRONMENT	OFFERING	THE	CONSUMER	A	GUARANTEED	LEVEL		
OF	COMFORT.

A	COMMON	“HOTLINE	NUMBER”	SPECIFIED	ON	EACH	FUELLING	CARD	WILL	ENSURE	A	CLIENTS’		
FEEDBACK.
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A	 retail	 individual	 customer	 loyalty	 network	 bonus	 program	 was	 launched.	 In	 2009		
a	pilot	version	of	 the	program	will	be	 launched	 in	 two	regions,	and	 following	the	pilot,		
the	program	will	be	spread	in	all	regions	of	the	Company’s	activities.

Retail	 sales	 of	 Gazprom	Neft’s	 distribution	 units	may	 serve	 as	 an	 indicator	 of	 quality		
of	the	services	offered.	Moreover,	total	number	of	GSs	operated	by	the	Company’s	sales	
units	grew	from	783	in	2007	up	to	865	in	2008,	and	the	average	daily	product	sales	per		
GS	increased	by	13%.	

UPGRADING OF SERVICE TECHNOLOGIES
Today	the	quality	of	a	service	is	the	quality	of	the	technology	underlying	the	service.	

As	far	back	as	in	2001,	the	Company	commenced	the	development	of	a	cashless	payment	
program	for	GSs	using	the	Mobile	Card	System.	However,	in	2008	the	conception	of	the	
technology	upgrade	changed.	Key	role	in	creating	of	new	standards	of	consumer	quality	
was	now	attached	to	the	cashless	payment	system	Petrol	Plus	based	on	microprocessor	
fuel	cards	and	widely	spread	both	in	Russia	and	abroad.

The	main	difference	of	 the	new	system	from	the	Mobile	Card	 is	 in	 the	provided	by	 the	
Petrol	Plus	system	possibilities	of	unifying	the	system	of	customer	service,	expanding	the	
geography	of	acceptance	of	 the	new	card	products,	building	partnership	relations	with	
Russian	and	foreign	sales	networks,	reducing	costs	and	technological	defects	inherent	in	
old	systems.	Another	task	set	before	the	Petrol	Plus	project	is	to	establish	a	call	center.	
A	united	“hotline	number”	specified	on	each	 fuel	card	will	ensure	a	clients’	 feedback.	
Moreover,	a	separate	website	will	be	designed	for	customers	who	will	be	able	to	check	
their	accounts	on	a	personal	page.

In	2009	the	cashless	payment	system	Petrol	Plus	will	be	introduced	at	all	of	the	Company’s	
units	supplying	oil	products.

During	2009–2011,	Gazprom	Neft	intends	to	reconstruct	over	200	gas	stations.	Consumers	
will	get	a	new	quality	of	services,	and	regions	will	be	provided	with	high-tech	business,		
a	factor	of	economic	development,	and	a	source	of	positive	social	impulses.

NUMBER OF GSS  
OPERATED  
BY THE COMPANY’S  
SALES UNITS
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RE-BRANDING PROJECT
In	2007	Gazprom	Neft	started	re-branding	its	infrastructure	facilities.	The	Company	sees	the	project	as	a	priority	one,	as	the	
brand	is	one	of	the	key	loyalty	forming	tools	on	the	part	of	clients	and	employees.

After	the	Gazprom	Group	became	a	majority	shareholder	in	Sibneft,	the	Company	was	renamed	Gazprom	Neft.	However,	
the	 design	 of	 industrial	 facilities	 and	 office	 buildings,	 roof	 structures,	 vehicles,	 overalls,	 documentation,	 souvenir	 and	
representative	products	still	bore	the	Sibneft	logo.	The	re-branding	aimed	at	creating	a	clear,	consistent	and	positive	image	
of	Gazprom	Neft	as	a	modern,	fast-growing	and	highly	efficient	Company	within	the	Gazprom	Group.	Besides,	the	Company	
must	be	easily	recognized	by	consumers	and	suppliers,	as	well	as	by	all	interested	parties.

By	the	beginning	of	2009,	most	works	in	respect	of	industrial	projects	re-branding	were	successfully	completed.	Not	only	
corporate	center	departments,	but	also	Gazprom	Neft	subsidiaries	underwent	a	re-branding.	For	example,	in	2008	15	facade	
and	roof	structures	reflecting	Gazprom	Neft	new	corporate	style	were	installed	on	office	buildings	in	the	Company’s	regions	
of	presence.

In	2008	renowned	British	companies	Minale	Tattersfield	and	Maildberry	have	developed	and	detailed	the	conceptual	design	
of	a	new	GS	network	consumer	brand.	The	new	style	of	Gazprom	Neft	GS	network	will	symbolize	a	new	level	of	consumption	
and	 service	 being	 client-open,	 close	 and	 friendly.	Basic	 elements	 of	 the	GS	 design	 (GAZPROMNEFT	 identity	 block	 and	
supergraphics)	evidence	the	succession	to	the	Gazprom	Group	brand.	In	the	course	of	an	independent	survey	conducted	by	
the	Regional	Sale	Department,	the	new	brand	identity	was	highly	appreciated	by	the	focus	group	of	consumers.

A	full-scale	re-branding	program	provides	for	the	new	brand	to	be	implemented	in	2009	on	225	GSs.	The	first	unit	in	the	new	
firm	style	will	start	operating	in	early	June	2009	in	St.	Petersburg.	The	2009	schedule	provides	for	massive	implementation	
of	the	new	brand	in	the	Central	and	North-West	regions.	Newly	styled	GSs	will	appear	in	Ural	and	Siberia.	During	2009–2011,	
all	of	the	Company’s	GSs	will	be	brought	to	a	untied	up-to-date	look.

In	2009	the	Book	of	Gazprom	Neft	GS	network	consumer	brand	corporate	style	will	be	finalized	to	systematize	all	elements	
of	 the	brand’s	visual	 identity.	The	Brand	Book	of	corporate	style	will	become	a	corporate	standard	 for	construction	and	
subsequent	operations	of	gas	stations	of	various	forms.

CONTRIBUTION	
TO	REGIONAL	DEVELOPMENT

IN	2009–2011,	GAZPROM	NEFT	WILL	RECONSTRUCT	OVER	200	GAS	STATIONS.	THUS,	THE	CLIENT	
SERVICES	PACKAGE	WILL	GRADUALLY	ACHIEVE	A	NEW	LEVEL.
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THE COMPANY’S MEDIUM-TERM GOALS  
IN THE REGIONAL POLICY

Optimization	of	charity	costs	subject		
to	strategic	programs	determined		
in	the	Charity	Policy

The	Company	has	considerably	increased	the	financing		
of	social	aid	programs	for	orphanages,	schools,	boarding	schools		
and	culture	institutions

Elaboration	of	charitable	projects		
performance	assessment

As	there	are	no	charitable	projects	requiring	a	performance	
assessment,	the	methods	of	charitable	projects	performance	
assessment	have	not	been	elaborated.	A	form	of	charity	project	
reporting	is	under	development

Compliance	with	the	terms	of	existing	
cooperation	agreements	with	the	regions,	
further	partnership	development

The	volume	of	regional	agreements	financing	totaled	in	2008		
to	RUR	830.4	mn,	which	exceeds	the	2007’	figure	by	40%.		
In	2009,	an	agreement	with	Leningrad	region	was	signed

Expanding	the	network	of	gas	stations		
and	the	set	of	services	provided	to	retail	clients,	
and	improving	the	service	quality

The	key	role	in	creating	of	a	new	standard	of	consumer	quality	
is	attached	to	the	system	of	cashless	payment	Petrol	Plus.
In	2008	225	GSs	of	the	Company	were	prepared	for	re-branding	
scheduled	for	2009.	By	2011	re-branding	will	cover	the	whole		
network	of	Gazprom	Neft	gas	stations

Elaboration	and	implementation		
of	common	client	servicing	standards

In	2007–2008,	a	Book	of	operating	rules	for	Gazprom	Neft	GS	staff	
was	elaborated	representing	a	complete	set	of	operating	standards	
for	gas	stations	staff.	Starting	from	2008,	all	GSs	staff	was	retrained	
on	the	basis	of	the	Book	to	make	the	service	more	customer-oriented

GOAL REALIZATION

CONTRIBUTION	
TO	REGIONAL	DEVELOPMENT





INDUSTRIAL  
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On	March	27,	2008	by	Order	№	32-P,	JSC	Gazprom	Neft	approved	 its	policy	on	 industrial	safety,	 labor	and	environment	
protection	(hereinafter	“the	Policy”).	According	to	the	said	Policy,	the	Company	shall	work	to	increase	the	national	heritage	and	
realize	its	responsibility	before	the	society	for	creating	safe	labor	conditions	and	conservation	of	favorable	environment.

PRINCIPLES AND TARGETS OF THE POLICY
The	Company	guarantees	adequate	and	safe	labor	conditions	to	 its	employees,	as	well	as	compliance	with	environment	
protection	requirements.

The	Policy	determines	the	Company’s	key	goals	and	objectives	and	prescribes	equal	treatment	of	industrial	safety,	labor	and	
environment	protection	issues	and	economic	issues.

The	policy	has	been	developed	and	implemented	due	to	forming	of	a	separate	corporate	unit	of	the	Department	of	Industrial	
and	Environmental	Safety,	Labor	and	Civil	Protection.	 Its	appearance	was	 induced	by	 the	understanding	of	 the	 fact	 that	
today’s	labor	safety	culture	requires	continuous	and	consistent	efforts,	as	well	as	personal	involvement	of	all	employees	
and	 understanding	 by	 each	 manager	 of	 his/her	 personal	 responsibility.	 Today	 the	 Policy	 implementation	 is	 ensured		
by	the	General	Director	of	JSC	Gazprom	Neft	and	managers	at	all	Company	levels.

IMPLEMENTATION  
OF INDUSTRIAL SAFETY,  
LABOR AND CIVIL PROTECTION POLICY,  
AND SYSTEMIC TOOLS OF ITS 
REALIZATION

INDUSTRIAL	AND	ENVIRONMENTAL	SAFETY,		
LABOR	PROTECTION	–	DEVELOPING	SAFELY

TODAY	THE	POLICY	IMPLEMENTATION	IS	ENSURED	BY	THE	CEO	OF	JSC	GAZPROM	NEFT		
AND	MANAGERS	AT	ALL	LEVELS.

THE	INTEGRATED	IES,	LP	AND	CP	MANAGEMENT	SYSTEM	COMPLIES	WITH	KEY	RECOMMENDATIONS		
OF	THE	INTERNATIONAL	ASSOCIATION	OF	OIL	AND	GAS	PRODUCERS	AND	REQUIREMENTS		
OF	INTERNATIONAL	ISO	9000,	14001,	OHSAS	19001	STANDARDS.
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The	 Policy	 formulates	 the	 Company’s	 strategic	 goal	 of	 becoming	 a	 leader	 among	
world	 oil	 and	 gas	 companies	 in	 terms	 of	 industrial	 and	 environmental	 safety,	 labor	
and	 civil	 protection	 (IES,	 LP	 and	 CP).	 This	 involves	 an	 everyday	 contribution	 to	 the	
improvement	of	labor	conditions,	increasing	of	the	level	of	industrial	and	environmental	
safety,	 implementation	of	an	efficient	IES,	LP	and	CP	management	system,	exchange	
of	 information	 with	 interested	 parties,	 increasing	 the	 employees’	 competence	 and	
involvement	in	the	Policy	realization,	setting	higher	environmental	and	industrial	safety	
requirements	toward	the	Company’s	own	business	units	and	toward	contractors	working	
on	the	Company’s	projects.

The	principles	fixed	in	the	Policy	determine	the	Company’s	goals	and	objectives:

•  consistent reduction of the occupational injury rate, occupational diseases, accident 
rate and negative environmental impact;

•  organization of safe production and environmental protection by implementing  
by 2011 of a single integrated IS, LP and EP management system in JSC Gazprom 
Neft’s production units, complying with the world standards including processes of 
hazard identification, occupational risk assessment and management;

•  consistent implementation of the world best practices in the fields of engineering, 
technology and industrial safety, labor and environment protection management  
at all production units of JSC Gazprom Neft. 

In	 order	 to	 realize	 the	 preset	 goals,	 a	 Target-Oriented	 Management	 Program	 was	
introduced	in	the	Company.	Within	the	activity	horizon	of	each	manager	and	each	profile	
department,	personal	values	of	IES,	LP	and	CP	are	set,	which,	when	successfully	met,	
brings	the	Company	closer	to	its	strategic	goal,	namely	to	a	leading	position	among	the	
world	peers	 in	 the	 field	of	 industrial	safety,	 labor	and	environment	protection.	 It	 is	not	
the	efforts	made	 that	are	considered	 to	be	 the	key	 factor	of	 success	assessment,	but		
the	efficiency	of	the	respective	measure.

INDUSTRIAL	AND	ENVIRONMENTAL	SAFETY,		
LABOR	PROTECTION	–	DEVELOPING	SAFELY
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SYSTEMIC TOOLS OF THE SAFETY POLICY REALIZATION
The	basic	tool	of	the	Policy	realization	is	the	risk	management	mechanism.	In	the	second	half	2008,	the	company	developed	
and	 approved	 the	Procedure	 of	 Detection,	 Assessment	 and	Minimization	 of	 Industrial	 and	 Environmental	 Safety,	 Labor		
and	Civil	Protection	Risks,	which	regulates	this	process.

In	2009	the	Company	intends	to	launch	a	full-scale	risk	assessment	of	works	performed	on	the	Company’s	project	in	order	
to	form	an	IES,	LP	and	CP	risk	portfolio,	and	elaborate	respective	minimization	measures.	The	risks	detected	according		
to	 this	methodology	will	 be	 ranked	 and,	 pursuant	 to	 a	 risk’s	 importance,	 certain	 correcting	measures	will	 be	 included		
in	future	budgeting.

In	2008	an	Integrated	IES,	LP	and	CP	management	system	was	developed	and	introduced	in	the	Company,	complying	with	
key	recommendations	of	the	International	Association	of	Oil	and	Gas	Producers,	and	requirements	of	international	ISO	9000,	
14001,	OHSAS	19001	standards.	The	document	allows	systemizing	all	activities	in	this	field,	setting	respective	priorities,	
ensuring	 personnel	 development	 and	 forming	 the	 basis	 of	 enterprise	 assessment.	 Starting	 from	2009,	 the	 system	will		
be	intensively	implemented	at	all	units	of	the	Company.

Moreover,	in	2008	the	Company	elaborated	and	launched	the	Azimuth	system	representing	an	IES,	LP	and	CP	information	
&	control	system	for	integration	of	collected	industrial	safety	information,	automation	and	standardization	of	managerial	
reporting,	 improving	 control	 of	 compliance	with	 industrial	 safety	 requirements,	 immediately	 informing	 about	 accidents		
and	measures	taken,	providing	assistance	in	investigations	directing	them	toward	detection	of	key	causes	of	the	accidents.	

OUTLOOK OF THE POLICY
At	the	same	time,	the	Company	has	got	a	considerable	reserve	for	 improvement	of	 industrial	and	environmental	safety.	
Gazprom	Neft	is	on	the	way	to	create	its	corporate	IES,	LP	and	CP	management	system,	where	any	managerial	decision	shall	
consider	and	give	priority	to	safety	reasons.	Therefore,	in	2009	the	focus	will	be	put	on	involvement	of	all-level	managers		
in	the	development	of	IES,	LP	and	CP	system.

The	Company’s	priority	 includes	 the	construction	of	a	 living	system.	 In	 the	second	half	of	2009,	existing	 targets	will	be	
complemented	with	new	initiatives,	such	as	fire	safety	standard	implementation.	As	of	late,	there	have	more	fires	occurred	
at	the	Company	as	compared	with	the	previous	year	(12	in	2008,	against	eight	in	2007)	due	to	non-compliance	with	fire	safety	
rules,	wear	 of	 process	 equipment,	 non-compliance	with	 vehicle	 operational	 conditions.	 Therefore,	 important	measures		
to	be	taken	in	the	Company	in	2009	shall	include	compliance	with	schedules	and	plans	of	current	and	scheduled	equipment	
repairs,	targeted	checks	of	compliance	with	fire	safety	norms	and	rules,	conducting	fire	alarm	in	offices	and	administration	
buildings,	conducting	fire-fighting	trainings	on	industrial	facilities.

KEY	RESULT	OF	THE	SYSTEMIC	APPROACH	TO	THE	SAFETY	POLICY:		
IN	2008	THERE	WERE	NO	WORK	ACCIDENTS	AT	GAZPROM	NEFT’S	ENTERPRISES		
(TWO	ACCIDENTS	IN	2007).

INDUSTRIAL	AND	ENVIRONMENTAL	SAFETY,		
LABOR	PROTECTION	–	DEVELOPING	SAFELY





62 OVERVIEW	OF	SUSTAINABLE	DEVELOPMENT
JSC	GAZPROM	NEFT	2007–2009

REDUCTION OF INJURY RATE
One	of	the	main	goals	of	the	Policy	is	to	reduce	the	accident	and	injury	rate.	In	a	company	with	complicated	and	hazardous	
production	 processes,	 this	 problem	 immediately	 demonstrates	 the	 rate	 of	 the	 corporation’s	 seriousness	 in	 treating		
of	the	labor	safety.

Labor	protection	costs	per	employee	increase	annually:	 in	2007	the	figure	amounted	to	RUR	6500,	and	in	2008	achieved	
RUR	12200.	The	funds	are	applied	toward	workplace	certification,	improvement	of	medical	service,	provision	of	employees		
with	PPE.

To	avoid	wasting	of	funds	and	ensure	high	efficiency	of	the	measures	assumed,	one	should	be	aware	of	the	kinds	of	incidents	
occurring	at	the	Company,	as	well	as	of	direct	and	systemic	reasons	of	their	occurrence.	JSC	Gazprom	Neft	is	aware	that	
a	 system	offering	 a	 possibility	 to	 hide	 industrial	 accidents	 is	 absolutely	 unacceptable.	 In	 this	 connection,	 the	Company	
implements	a	program	for	increasing	of	reporting	transparency.	The	Company’s	subsidiaries	and	affiliates	on	a	permanent	
basis	exchange	information	in	respect	of	accidents	and	investigation	results.

Consequently,	the	rate	of	transparency	in	respect	of	accidents	(ratio	between	major,	significant	and	insignificant	accidents)	
in	2008	grew	by	40%	as	compared	to	2007,	and	achieved	the	level	of	the	world	leading	oil	companies.	The	speed	of	injury	
cases	reporting	improved	as	well	(97%	of	the	events	were	reported	within	24	hours).

The	 Company	 management	 believes	 that	 registration	 of	 accidents	 without	 an	 adequate	 investigation	 and	 elimination	
of	 all	 causes	 giving	 rise	 to	 them	 is	 a	 waste	 of	 resources.	 Therefore	 in	 2008,	 there	 was	 a	 certain	 standard	 Accidents.	
Immediate	Reporting,	Investigation,	Accounting	and	Periodic	Reporting	elaborated;	managers	and	specialists	were	trained	
in	 comprehensive	 investigation;	 Lessons	 Learned	 from	 accidents	 exchange	 is	 performed	 on	 a	 regular	 basis.	 In	 2009		
the	Company	is	going	to	keep	on	fulfilling	regular	quality	analysis	of	accident	investigations	and	increase	the	transparency	
of	the	statistics	by	at	least	50%,	as	well	as	reduce	at	the	same	time	the	number	of	major	accidents	by	30%.

IMPROVING EMPLOYEES’ COMPETENCES IN LABOR PROTECTION, INDUSTRIAL  
AND ENVIRONMENTAL SAFETY
Regular	analysis	of	accidents	shows	that	a	great	part	of	them	is	caused	by	non-compliance	with	occupational	discipline		
and	 industrial	process	 requirements,	 therefore	professional	advancement	of	employees	 is	 very	 important	 in	 the	sphere		
of	injury	rate	control,	including	clarification	of	the	necessity	of	compliance	with	labor	protection,	industrial	and	environmental	
safety	requirements.

LABOR PROTECTION  
AND INDUSTRIAL SAFETY

THE	RATE	OF	TRANSPARENCY	IN	RESPECT	OF	ACCIDENTS	(RATIO	BETWEEN	MAJOR,		
SIGNIFICANT	AND	INSIGNIFICANT	ACCIDENTS)	IN	2008	GREW	BY	40%	AS	COMPARED		
TO	2007	AND	ACHIEVED	THE	LEVEL	OF	THE	WORLD	LEADING	OIL	COMPANIES.	

INDUSTRIAL	AND	ENVIRONMENTAL	SAFETY,		
LABOR	PROTECTION	–	DEVELOPING	SAFELY
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Gazprom	Neft	requires	from	all	managers	and	employees	of	the	Company	to	be	aware	
of	 their	 responsibility	 for	 their	 own	 and	 other	 persons’	 safety.	 In	 this	 connection,		
any	employee	is	entitled	to	stop	and/or	refuse	to	perform	an	operation	putting	in	danger	
his/her	life	or	health	or	that	of	other	people.	In	order	to	improve	the	employees’	safety	
competence,	various	forms	of	training	and	coaching	are	encouraged.
	
In	 2008	 trainings	were	 launched	 for	 the	Company	 staff	 in	 IES,	 LP	 and	CP.	 Specialists	
of	IES,	LP	and	CP	Department,	as	well	as	instructors	of	specialized	companies	trained	
about	1000	people	in	the	major	production	sections.

In	 2009	 the	Company	 plans	 to	 apply	 a	more	 systemic	 approach	 by	 creating	 a	 division	
of	 internal	 instructors	 with	 a	 corporate	 training	 program	 to	 be	 presented	 by	 them	
subsequently.

PROVIDING EMPLOYEES WITH UP-TO-DATE  
PERSONAL PROTECTION EQUIPMENT (PPE)
Although	 personal	 protection	 equipment	 is	 the	 last	 barrier	 between	 the	 employee		
and	 the	 hazard	 (in	 case	 of	 preventive	 measures	 failure),	 it	 allows	 considerable	
minimization	of	the	hazard	impact	upon	his/her	life	and	health.	Therefore	the	Company	
attaches	 great	 importance	 to	 the	 provision	 of	 employees	 with	 PPE.	 The	 respective	
program	has	been	launched	as	far	back	as	in	December	2007.	In	2008	an	analysis	of	
PPE	market	was	carried	out	and	subsequently	 the	 following	were	elaborated	on	 the	
basis	of	its	results	and	on-site	tests:

•  a corporate standard Procedure of Employees Provision  
with Personal Protection Equipment;

•  a catalogue of PPE allowed for use at the Company;
•  a technical specification for overalls manufactured in Gazprom Neft corporate style. 

While	 implementing	 the	 program,	 the	 Company	 focuses	 not	 only	 on	 PPE	 provision,		
but	also	on	employees	training	for	correct	and	efficient	usage	of	PPE,	explanatory	work	
about	advantages	of	PPE	and	innovative	PPE.

The	Company	takes	an	active	part	in	the	legislation	drafting	in	the	field	of	standardization	
of	 personal	 protection	 equipment	 for	 oil	 industry	 workers.	 JSC	 Gazprom	 Neft	 has		
proposed	some	amendments	to	the	public	Standards	of	Free-of-Charge	PPE	Provision…

A	pilot	project	on	providing	JSC	Gazpromneft-Noyabrskneftegaz	employees	with	doublet	
winter	overalls	in	the	corporate	style	has	already	been	put	into	effect.

New	types	of	employees’	PPE	are	systematically	being	put	at	disposal.	These	 include:	
purchase	of	wear	made	of	fabrics	not	only	protecting	from	hazardous	factors	(exposure		
to	open	 flame,	electric	arc	and	chemical	substances),	but	also	complying	with	 the	 re-
quirements	of	Oexo-Tex	Standart	100.	Textile	tested	pursuant	to	Oexo-Tex	Standart	100	
criteria	guarantees	that	it	does	not	content	any	substance	hazardous	to	human	health.

INDUSTRIAL	AND	ENVIRONMENTAL	SAFETY,		
LABOR	PROTECTION	–	DEVELOPING	SAFELY
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INVESTMENTS IN THE ENVIRONMENT
Being	one	of	the	world’s	biggest	oil	and	gas	companies,	JSC	Gazprom	Neft	fully	realizes	its	responsibility	before	the	society	
for	conservation	of	favorable	environment.	The	Company	tries	to	fully	meet	the	requirements	of	the	present	environmental	
legislation,	compensating	to	the	utmost	the	damages	caused	to	the	nature	by	its	activities.

In	accordance	with	active	regulations,	the	Company	takes	comprehensive	measures	in	terms	of	adoption	of	environmental	
norms	 and	 determination	 of	 maximum	 permissible	 levels	 of	 environmental	 impact;	 requirements	 in	 respect	 of	 field	
development	 project	 documentation	 expert	 examination	 are	 constantly	 monitored,	 as	 well	 as	 requirements	 in	 respect		
of	hydrocarbons	processing	authorization	and	compliance	with	license	obligations.

Amounts	paid	by	JSC	Gazprom	Neft’s	key	units	for	exceeding	the	norms	of	environmental	impact	are	insignificant	compared	
to	the	Company’s	scale.	In	2008	it	amounted	to	about	RUR	58	mn;	about	RUR	47	mn	in	2007.

During	the	last	three	years	the	Company’s	current	expenses	on	environmental	measures	including	technologies	of	negative	
environmental	 impact	 optimization,	 exceed	 manifold	 the	 amount	 paid	 by	 the	 Company	 for	 the	 environment	 pollution.		
In	2008	those	costs	made	RUR	1018,2	mn	against	RUR	577.7	mn	in	2007.	The	funds	are	spent	on	elaboration	of	norms,	
environmental	 monitoring,	 industrial	 environmental	 control,	 recovery	 of	 oil	 polluted	 territories,	 equipment	 upgrading,	
professional	advancement	and	environmental	protection	trainings.

In	2009	the	Company	will	due	to	the	crisis	implement	some	adjustment	measures	to	reduce	its	technogenic	environmental	
impact	to	the	amount	of	RUR	705	mn.	In	particular:	

•  launch the practice of annual pipelines overhaul at the rate of at least 400 km,  
to ensure the frequency of ruptures by 300 per year;

• ensure 100% replacement of leak clamps after rupture elimination;
• increase the level of pipeline operation (inhibition, troubleshooting, reduction of aggressiveness of pumped fluid);
• ensure timely drafting (prolongation) of environmental authorizations;
•  ensure adequate financing of measures for re-vegetation of oil polluted land and slime bins to avoid paying  

extra charges for exceeding the limits.

ENVIRONMENTAL  
SAFETY

THE	COMPANY’S	CURRENT	AND	CAPITAL	EXPENDITURES	FOR	ENVIRONMENTAL	MEASURES		
INCLUDING	TECHNOLOGIES	OF	NEGATIVE	ENVIRONMENTAL	IMPACT	OPTIMIZATION	EXCEED		
MANIFOLD	THE	AMOUNT	PAID	BY	THE	COMPANY	FOR	ENVIRONMENT	POLLUTION.

INDUSTRIAL	AND	ENVIRONMENTAL	SAFETY,		
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HAZARDOUS ATMOSPHERIC EMISSIONS

2007 2008
•	Gross	atmospheric	emissions,	Kt 161,8	 157,2

•	CO 73,0	 69,3
•	NOХ 10,7	 10,4
•	SO2 12,5	 12,2
•	solid	substances 3,6	 4,7
•	LOS	(total) 54,3	 60,6

•	methane 15,4	 17,1
•	LOS	(other	than	methane) 38,9	 43,8

STOCK-TAKING OF GREENHOUSE GASES
Oil	 industry	 operations	 entail	 great	 atmospheric	 loads.	 It	 is	 impossible	 to	 achieve	
immediate	 crucial	 results;	 however,	 optimization	 measures	 always	 result	 in	 positive	
changes.

During	 the	 last	 years,	 gross	 gas	 emissions	 by	 Gazprom	 Neft’s	 enterprises	 remained	
approximately	 on	 the	 same	 level,	 showing	 insignificant	 positive	 (downward)	 dynamics.		
In	view	of	the	company’s	activity	magnification,	the	stability	of	this	index	shall	be	deemed	
as	a	success.	This	was	supported	by	reconstruction	of	industrial	facilities,	replacement	
of	 burner	 devices,	 optimization	 of	 technological	 parameters,	 reconstruction	 of	 tanks		
and	 implementation	 of	 a	 unit	 for	 precise	 and	 leak-proof	 loading	 of	 oil	 products.		
The	 efficiency	 of	 measures	 is	 growing	 consistently;	 2008	 demonstrated	 a	 downward	
trend	in	hazardous	atmospheric	emissions	in	2007	(from	161.8	to	157.2	Kt).	The	Company	
expects	that	the	positive	dynamics	will	continue	in	2009.

PRODUCTION OF ENVIRONMENTALLY FRIENDLY FUEL
The	program	developed	at	the	Omsk	Refinery	provides	for	a	complete	changeover	to	the	
production	of	environmentally	friendly	fuels	by	2012.	In	2008	about	9%	of	automobile	fuel	
manufactured	by	the	plant	complied	with	EURO	3	standard	requirements.

In	2009–2010,	an	installation	of	annual	rated	capacity	of	800	thousand	tons	isomerizate	
is	 planned	 for	 construction.	 The	 isomerizate	 is	 one	 of	 the	 most	 valuable	 high-
octane	components	of	 today’s	engine	 fuel.	 It	does	not	contain	any	olefinic	or	aromatic	
hydrocarbons;	therefore,	the	end	product	(fuel)	becomes	more	environmentally	friendly.	
The	upgrading	will	 enable	 the	ONPZ	 to	 change	over	 to	 the	production	of	EURO	4	and	
EURO	5	standard	diesel	fuel.

The	construction	of	the	isomerization	plant	is	the	first	step	in	realization	of	the	medium-
term	 investment	 program	 aimed	 at	 the	 production	 of	 environmentally	 friendly	 fuels.	
According	 to	Gazprom	Neft’s	decision,	plants	 to	be	constructed	at	ONPZ	will	 form	the	
basis	for	the	Company	to	enter	absolutely	new	markets	and	contribute	to	the	environ-
mental	protection.	
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POWER AND WATER CONSUMPTION
In	 2008	water	 consumption	 for	 internal	 needs	 grew	 by	 15%	 as	 compared	 to	 2007	 due	 to	 launching	 of	 a	 drilling	waste	
recycling	complex	at	Gazpromneft-Khantos.

Intensification	of	the	Company’s	activities	affects	the	power	consumption	as	well,	which	results	in	a	5.5%	increase	from	
2007	to	2008.

In	2009	water	and	power	consumption	will	also	be	considerably	affected	by	the	macroeconomic	situation,	which	determines	
the	Company’s	demands	for	new	projects	and	activities.

WASTE TREATMENT
Major	part	of	the	Company’s	operational	waste	consists	of	drilling	waste	of	IV	hazard	grade	(low	hazard).	Total	share	of	low	
hazard	and	virtually	non-hazardous	waste	(grade	V)	exceeds	90%.	In	2008	activities	on	improving	of	waste	treatment	became	
systemic,	which	can	be	observed	in	the	improved	statistics.

JSC	Gazpromneft-ONPZ	 processes	waste	 oils	 generated	 by	 the	 enterprise	 by	way	 of	 sending	 the	waste	 industrial	 oils		
to	a	FPU	(fuel-power	unit)	for	re-use	as	a	component	of	fuel	oil.
	
In	2007	a	mobile	cleaning	unit	was	implemented	at	oil	products	supplying	enterprises,	intended	for	removal	of	solid	deposits	
from	the	interior	tank	surface.	The	cleaning	is	performed	by	way	of	supplying	a	special	chemical	mix	to	the	tank	walls	under	
high	pressure.	After	the	walls	and	the	bottom	are	cleaned,	the	resulting	emulsion	is	pumped	out,	and	the	mobile	complex	
separates	petrol	out	of	it	which	can	be	used	further.

In	2008	Gazpromneft-Khantos	put	into	operation	a	unique	complex	of	drilling	waste	recycling	by	pumping	them	into	the	bed	
instead	of	filling	slime	bins.	This	unprecedented	in	Russia	project	was	realized	in	cooperation	with	M-I	SWACO	(Canada).	
The	Ministry	of	Natural	Resources	of	 the	Russian	Federation	distinguished	 it	as	 the	best	environmental	project	of	2008		
in	the	nomination	Nature	Conservation	Technologies.	Daily	capacity	of	the	unit	for	industrial	waste	pumping	into	subsoil	
beds	achieves	340	m3.	The	plant	achieved	its	rated	capacity	in	September	2008.

THE	TARGET	OF	THE	PROGRAM	DEVELOPED	AT	THE	OMSK	REFINERY	IS	TO	CHANGE	OVER		
TO	THE	PRODUCTION	OF	ENVIRONMENTALLY	FRIENDLY	FUELS	IN	ACCORDANCE	WITH		
THE	REQUIREMENTS	OF	THE	TECHNICAL	REGULATIONS	ON	REQUIREMENTS	TO	CAR		
AND	AVIATION	PETROL,	DIESEL	AND	MARINE	FUEL,	JET	ENGINE	FUEL	AND	RESIDUAL	FUEL	OIL.
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WASTE

2007 2008
•	Waste	generation,	Kt 393	 262	
including:	•	hazard	grade	I 2	 2	

•	hazard	grade	II 0	 0	
•	hazard	grade	III 27	 28	
•	hazard	grade	IV 335	 199	
•	hazard	grade	V 21	 32

RESTORATION OF OIL-POLLUTED LANDS

2007 2008
•	Area	of	polluted	land,	hectareа 329 208
•	Area	of	re-vegetated	land,	hectare	 206 180
•	Number	of	slime	bins
•	In	the	beginning	of	the	year 263 288
•	At	the	end	of	the	year 288 380
•	Constructed	during	the	year 35 127
•	Re-vegetatedо 10 35

WATER CONSUMPTION

2007 2008
•	Total	water	consumption,	mn	m3 73,9	 82,2
including:	•	out	of	underground	sources 31,4	 36,6

•	out	of	surface	sources 41,1	 44,1
•	received	from	other	organizations 1,2	 1,5

•	Transferred	to	other	consumers	(without	utilizing) 29,1	 24,6

PURCHASED POWER CONSUMPTION

2007 2008
•		Purchased	electric	power		
(less	the	power	transferred	to	third	parties),	MW-h

6	375	034 6	757	352

•		Purchased	heat	energy		
(less	the	energy	transferred	to	third	parties),	GJ

11	398	213 11	282	424

TOTAL WATER CONSUMPTION

2007

2008
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Due	 to	production	growth,	 the	 volume	of	 on-site	waste	 treatment	more	 than	doubled	during	 the	 year	 (from	290	 to	 629	
thousand	tons).	

RESTORATION OF OIL-POLLUTED TERRITORIES
In	2008	the	rate	of	slime	bins	and	oil-polluted	land	recovery	was	increased.	In	order	to	reduce	the	volume	of	damaged	soil,	
the	Company	implemented	binless	drilling	methods	on	a	number	of	fields	in	2009.

INCREASING ASSOCIATED GAS RECOVERY RATE
Within	continuous	increase	of	environmental	responsibility	and	economic	efficiency	Gazprom	Neft	elaborated	and	approved	
in	2008	a	medium-term	investment	program	(MTIP)	for	increase	of	recovery	and	efficient	utilization	of	associated	petroleum	
gas	(APG)	for	2008–2010.	

The	share	of	APG	recovery	at	key	production	units	of	the	Company	grew	in	2008	by	11%,	as	compared	to	the	previous	year,	
up	to	46.8%.	2009	forecast	is	61.2%.

Total	volume	of	investments	within	frame	of	the	medium-term	program	amounts	to	RUR	17.6	bn.	Of	them:

•  over RUR 12 bn spent on construction of gas collecting networks and gas processing facilities; 
•  about RUR 5 bn spent on development of own generation;
•  about RUR 600 mn spent on audit of existing APG resources, recovery of low-pressure gas, and organization of APG 

metering.

Actual	financing	of	MTIP	in	2008	amounted	to	106%	of	the	plan.	The	medium-term	programs,	subject	to	their	actualization	
in	2009,	will	allow	achieving	by	2011–2012	a	95%	rate	of	APG	recovery	at	JSC	Gazprom	Neft	oil	producing	units.

IN	2008	GAZPROMNEFT-KHANTOS	PUT	INTO	OPERATION	A	UNIQUE	COMPLEX	OF	DRILLING	WASTE		
RECYCLING	BY	PUMPING	THEM	INTO	THE	BED	INSTEAD	OF	FILLING	SLIME	BINS.	THE	MINISTRY		
OF	NATURAL	RESOURCES	OF	THE	RUSSIAN	FEDERATION	DISTINGUISHED	IT	AS	THE	BEST		
ENVIRONMENTAL	PROJECT	OF	2008	IN	THE	NOMINATION	NATURE	CONSERVATION	TECHNOLOGIES.
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THE COMPANY’S MEDIUM-TERM  
GOALS IN THE ENVIRONMENT  
AND HEALTH PROTECTION

Increasing	the	level	of	associated	
petroleum	gas	recovery

The	percentage	of	APG	recovery	was	increased		
in	2008	from	48.5	up	to	61.2

Stock-taking	of	greenhouse	
gases

Reduction	of	gross	hazardous	substance	atmospheric	emission		
in	2008	from	161.8	down	to	157.2	thousand	tons

Increasing	staff	competence	
in	IS,	LP	and	CP

In	2008	trainings	for	the	Company	staff	were	launched	in	IES,	LP	and	CP	sphere.		
IES,	LP	and	CP	Department	specialists,	as	well	as	instructors	of	specialized	companies	
trained	about	1000	people	in	the	major	production	sections

Provision	of	employees	
with	up-to-date	personal	
protection	equipment

New	types	of	PPE	are	being	put	at	employees’	disposal	systematically.	These	include	
purchase	of	wear	made	of	fabrics,	not	only	protecting	from	hazardous	factors	(exposure	
to	open	flame,	electric	arc	and	chemical	substances),	but	also	complying	with	the	
requirements	of	Oexo-Tex	Standard	100.	Textile	tested	in	accordance	with	Oexo-Tex	
Standard	100	criteria	guarantees	that	it	does	not	content	and	substance	hazardous		
to	human	health

Reduction	of	employees’	
injury	rate	and	negative	
environmental	impact

Labor	protection	costs	per	employee	show	annual	growth	amounting	in	2007	to	RUR	
6500,	and	in	2008	achieving	RUR	12200.	The	rate	of	transparency	in	respect	of	accidents	
(ratio	between	major,	significant	and	insignificant	accidents)	in	2008,	as	compared		
to	2007,	grew	by	40%	and	achieved	the	level	of	the	world	leading	oil	companies.		
The	speed	of	injury	events	reporting	improved	as	well	(97%	of	the	events	were	reported	
within	24	hours)

GOAL REALIZATION
In	2008	the	Company	developed	and	introduced	an	Integrated	IES,	LP	and	CP	management	
system,	complying	with	key	recommendations	of	the	International	Association	of	Oil	and	
Gas	Producers	and	requirements	of	international	ISO	9000,	14001,	OHSAS	19001	standards.
Registration	of	accidents	without	a	comprehensive	investigation	and	elimination	of	all	causes	
giving	rise	to	them	is	a	waste	of	resources.	Therefore	in	2008	there	was	a	standard	Accidents.	
Immediate	Reporting,	Investigation,	Accounting	and	Periodic	Reporting	elaborated;	
managers	and	specialists	were	trained	in	comprehensive	investigation;	Lessons	Learned	
from	accidents	exchange	is	performed	on	a	regular	basis.	In	2008	the	Azimuth	system	was	
elaborated	and	put	into	effect	in	the	Company	Representing	an	IES,	LP	and	CP	information	
&	control	system	for	integration	of	collected	industrial	safety	information,	automation	and	
standardization	of	managerial	reporting,	improving	control	of	compliance	with	industrial	
safety	requirements,	immediately	informing	of	accidents	and	measures	taken,	providing	
assistance	in	investigations	directing	them	toward	detection	of	key	causes	of	the	accidents

Implementation	of	the	
Industrial	safety,	labor	and	
environment	protection	policy,	
creation	of	an	integrated	
management	system	for	its	
realization	
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TERM/ABBREVIATION DEFINITION/HELPFUL LINKS

EBITDA Earnings	before	interest,	tax,	depreciation,	and	amortization
IPIECA/API Guide	of	sustainable	development	reporting	of	the	International	Oil	Industry	Environmental	Association
ISO 14001 A	standard	of	ISO	(International	Organization	for	Standardization)	"Environmental	management	systems.	Requirements	

and	manual"	2004	edition	-	one	of	the	most	widely	implemented	environment	protection	management	standards.
NOX Nitrogen	oxides
Petrol Plus System	of	cashless	transfer	Petrol	Plus,	based	on	microprocessor	fuel	cards	
SO2 Sulphur	(IV)	oxide
US GAAP Generally	Accepted	Accounting	Principles	in	the	United	States	(used	in	the	USA	and	some	other	countries)
Accident Destruction	of	structures	and/or	technical	equipment	used	in	a	hazardous	industrial	facility;	uncontrolled	explosion	ission	

of	hazardous	substances
RFC Refuelling	complex
«Azimut» IES,	LP	and	CP	information	&	control	system	for	integration	of	collected	industrial	safety	information
Assets, subsidiaries In	this	Report	-	subsidiaries	of	JSC	"Gazprom	neft"
Assessment centre Staff	competence	assessment	centre
Charity Voluntary	disinterested	(gratuitous	or	discounted)	transfer	of	property	to	individuals	or	corporates,	including	money,	

disinterested	performance	of	works,	provision	of	services	and	other	assistance.
Head office/Corporate centre Management	company	-	JSC	"Gazprom	neft"
GPP Gas	processing	plant
Grade A	range	of	positions	having	approximately	equal	value	for	the	company	(similar	functional,	competence,	experience	and	

responsibility	requirements)
SD Subsidiaries	and	Dependencies
SS Subsidiaries		
Interested parties All	individuals	and	corporates	interested	in	the	Company›s	activity,	which	influence	or	are	influenced	by	the	Company›s	

operating	results
IRMS Integrated	risk	management	system	-	a	methodology	ensuring	transparence	and	availability	of	risk-related	information,	

which	allows	timely	determining	the	response	strategy,	developing	risk	management	measures,	and	monitoring	their	
effectiveness.	

The Company In	this	Report,	"the	Company"	means	JSC	"Gazprom	neft"	and	all	its	subsidiaries.
Corporate responsibility A	way	of	business	conduct	where	the	company	manages	economic,	environmental	and	social	risks	and	opportunities	

based	on	systematic	cooperation	with	the	interested	parties.
Corporate communications Cooperation,	including	communication,	between	the	Company	and	its	interested	parties

SUPPLEMENT. TERMS AND DEFINITIONS



Corporate code A	code	determining	key	existing	and	desired	features	of	the	Company›s	corporate	culture.
Trainees ratio Ratio	of	trained	staff	to	the	total	number	of	employees
CSR Corporate	social	reporting
NAA Nenets	Autonomous	Area	http://www.adm-nao.ru/
PR Petroleum	refinery
Organizational structure Aggregate	interrelations	between	individuals	performing	various	duties	in	a	company.
E Environment
LP Labour	protection
Responsible development Combination	of	ideas	of	"corporate	responsibility"	and	"sustainable	development"	
Sustainable development 
reporting

Aggregate	systems	and	processes	of	information	and	data	collection,	consolidation,	control	and	analysis	in	a	range	of	key	
aspects.

IS Industrial	safety
Associated (petroleum) gas, APG Mix	of	various	gaseous	hydrocarbons	dissolved	in	the	oil	which	escape	during	its	production.
Additives Small	amounts	of	substances	added	to	fuels	and	oils	to	improve	their	operational	properties.	
IES, LP and CP Industrial	and	environmental	safety,	labour	protection	and	civil	protection
Environment protection costs Current	and	capital	expenditure	for	reduction	(prevention)	of	environmental	impact,	including	waste	gas	and	water	

treatment,	and	payments	for	standard	and	excessive	environmental	pollution.
Personnel costs 	All	kinds	of	disbursements	to	staff,	current	and	capital	social	service	expenditure	(other	than	personal	protection	

equipment).
G3 Guide Collected	corporate	social	reporting	standards
RUIE Russian	Union	of	Industrialists	and	Entrepreneurs	http://www.rspp.ru/
PPE Personal	protection	equipment
Sustainable development 	Development	satisfying	the	needs	of	the	present	generation,	without	prejudice	to	the	future	generations›	capability		

to	satisfy	their	needs	(UNO	International	Commission	for	Environment	and	Development.		
Our	common	future.	Oxford:	Oxford	University	Press,	1987,	стр.	43.	(see	G3	guide)].

WF Wage	fund
KMAA Khanty-Mansi	Autonomous	Area	http://www.admhmao.ru/
CFD Central	Federal	District
Slime bin Waste	collector
UNESCO United	Nations	Educational,	Scientific	and	Cultural	Organization	http://www.unesco.org/ru/
YNAA Yamal-Nenets	Autonomous	Area	http://www.adm.yanao.ru/
YaNOS "Yaroslavnefteorgsintez"

JSC Gazprom Neft
125A Profsoyuznaya St., Moscow, 117647, Russia

Tel: +7 (495) 777-3152; fax: +7 (495) 777-3151
http://www.gazprom-neft.ru/
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