
 

GRI Report 2008 
 
In 2007, Geberit once again demonstrated that above average economic success, environmentally 
friendly actions and social balance are not conflicting concepts. The company wishes to maintain 
its top position in the field of sustainability and thus to continue to be a role model for the industry 
in future. A dialog with all interest groups helps recognize trends and requirements in the markets 
of tomorrow at an early stage. Sustainable entrepreneurship is an important strategic goal that is 
actively implemented, from research and product development activities through customer 
relationship management, staff management and production to social commitment. The initiatives 
in terms of sustainability have a positive effect not least on Geberit’s innovative activities, for 
example in the development of watersaving, hygienic, noise insulated and durable products. The 
result is that Geberit can proliferate and differentiate itself to a greater extent in established 
markets while, in the markets of the future such as China, it positions itself as a provider of choice 
from the very beginning. For further information summing up Geberit’s sustainability track record in 
2007, refer to the Geberit Annual Report 2007 (pages 27-35). 
 
With its continuous reporting on sustainability topics, Geberit wants to highlight its role as a 
sustainability leader. Every three years, the company publishes a comprehensive sustainability 
report. The Sustainability Report 2007, published in May of 2007, discussed extensively how 
Geberit understands sustainability and what the company’s performance was in that respect in the 
period 2004 to 2006. This report is based on the most current G3 guidelines of the Global 
Reporting Initiative (GRI; see www.globalreporting.org). The sustainability report together with a 
detailed GRI Report, also published in May 2007, fulfill the requirements of the GRI G3 Application 
Level A. This was checked and confirmed by GRI.  
 
The present GRI Report 2008 complements the Sustainability Report 2007 with regard to 
indicators not covered in that report, and presents current data and extensive information on the 
business year 2007. The present document discusses the company profile and the performance 
indicators according to the GRI guidelines in detail. Correspondingly, numerous references to the 
Sustainability Report 2007 are made. The document closes with an appendix on GRI Application 
Levels. 
 
In cases of references made to the Sustainability Report 2007 and the Annual Report 2007, the 
information given in the respective report is binding. The GRI Report 2008 is published in German 
and English. The German version is binding. 
 
 
For further questions pertaining to sustainability matters at Geberit, kindly contact: 
 
Roland Högger 
Head of Environment and Sustainability 
Geberit International AG 
Schachenstr. 77, CH-8645 Jona 
Switzerland 
Tel: +41 55 221 63 56 
Fax: +41 55 221 67 47 
roland.hoegger@geberit.com 
 
Further contacts may be found on the Geberit website – www.geberit.com under Info Services 
followed by Contact/Siteplan. 
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Detailed description of GRI indicators 
 
PROFILE 

1. Strategy and Analysis
1.1 Statement from the CEO about the 

relevance of sustainability to the 
organization and its strategy 

In the Sustainability Report 2007, pages 2-3, CEO 
Albert M. Baehny outlines the strategic priorities, 
key themes and trends pertaining to the topic of 
sustainability. Moreover, Geberit’s long-term 
performance record in this area is expounded - as 
well as the challenges that lie ahead.  
“Geberit has shown that economic success, acting 
in an environmentally friendly manner and social 
balance are not a contradiction in terms”  
Albert M. Baehny, Chief Executive Officer (CEO). 

 
1.2 Description of key impacts, risks and 

opportunities (impacts of the 
organization on sustainability and 
stakeholders, and impacts of 
sustainability trends on long-term 
prospects and financial performance of 
the organization) 

A detailed account is given, in the Sustainability 
Report 2007, pages 8-11, as to why sustainability 
has amounted to a central theme for Geberit since 
1990. Geberit’s sustainability strategy and the 
objectives derived thereof (see Sustainability 
Report 2007, page 9) are based on global trends 
such as the ever increasing consumption of water, 
the attainment of high standards of hygiene, as well 
as the United Nations millennium goals on 
sustainable development. The issue of water is of 
paramount importance: up until 2006, over 4,500 
million cubic meters of water have been saved 
through the implementation of Geberit products. 
Innovative, watersaving product systems, 
combined with outstanding hygiene attributes, 
amount to a long-standing tradition at Geberit. A 
continual improvement of the environmental 
performance at each of the production sites is a 
priority for Geberit. Sustainable and profitable 
growth remains a primary business objective. 
Hence, a high level of customer satisfaction and 
loyalty is deemed as crucial as attractive 
development opportunities for Geberit’s over 5,000 
employees. 

 

2. Organizational Profile 
2.1 Name of the organization 

Geberit Group. 
 

2.2 Primary brands, products, and/or services 
Sustainability Report 2007, pages 5, 6-7. 
Geberit offers customers high-quality system 
solutions for applications in private residential 
building and in public buildings. The systems are 
used in both renovation projects as well as in new 
buildings. A broad range of products is offered within 
the two product areas sanitary and piping systems. 
This ranges from installation systems, concealed 
and exposed cisterns, including WC and urinal 
flushing systems as well as lavatory taps and traps, 
through to supply and building drainage systems. 

 
2.3 Operational structure of the organization, 

including main divisions, operating 
companies, subsidiaries, and joint 
ventures 

Sustainability Report 2007, pages 4-5 and 45; also 
refer to the Annual Report 2007, pages 14-15 and 
109 (for changes rendered to the reporting entity, 
see 2.9 below). 

 
2.4 Location of organization’s headquarters 
The Geberit Group headquarters are situated in 
Rapperswil-Jona, Switzerland. 

 
2.5 Countries where the organization operates 
Sustainability Report 2007, pages 4 and 24; also 
refer to the Annual Report 2007, page 109. 
Geberit has own representatives in around 40 
countries. The company has 16 specialized 
production locations in seven different countries 
close to the most important sales markets (for 
changes rendered to the reporting entity, see 2.9 
below). 

 
2.6 Nature of ownership and legal form 
Annual Report 2007, page 46.  
Geberit AG, the holding company of the Geberit 
Group, is a public company subject to Swiss 
legislation. 
 
2.7 Markets served 
Annual Report 2007, page 21.  
Geberit products are sold in 114 countries 
worldwide. 
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2.8 Scale of the reporting organization 
The market capitalization of the Geberit Group was 
MCHF 6,176 at year-end 2007. The 2007 turnover 
of MCHF 2,486.8 was generated by products within 
the “Sanitary Systems” and “Piping Systems” 
product area, which altogether weighed 161,632 
metric tons as packaged goods. Geberit Group 
engaged a total of 5,344 employees at the end of 
2007. 
 
2.9 Significant changes during the reporting 

period regarding size, structure or 
ownership 

Annual Report 2007, page 36. 
• Effective as of July 1, 2007, the Geberit Group 

sold its entire PVC piping business in the 
United Kingdom. Hence 16, instead of 17 
production sites remain. 

• On January 10, 2007, the Group purchased all 
shares in Associated Material Supplies 
(Proprietary) Limited, South Africa (AMS Ltd.).  

 
2.10 Awards received in the reporting period 
Sustainability Report 2007, pages 15 and 27. 
Further distinctions received in 2007 are: 
• The innovative bathtub drain “PushControl” 

combines various novel product features 
benefiting both technical fitters and end-users 
alike. The formal recognition of bathtub drain 
PushControl by way of the “iF product design 
award 2008” bears witness to the fact that 
optimized technical features may be 
successfully merged with optical design 
excellence. 

• The Milwaukee based Geberit production plant 
in the USA was awarded recognition for its 
exemplary implementation of environmental 
protection measures by the designated water 
authorities. Geberit’s involvement has 
contributed significantly to upholding water 
purity in Lake Michigan. 

• In 2007 the Construction News Magazine, 
Britain’s largest and foremost building journal, 
accorded Geberit an award for “Green 
Building” at the renown Hurlington Club in 
London. Due to Geberit’s environmentally 
friendly production processes in particular, 
Geberit received the title “Green Supplier of the 
Year”. 

• In 2007, Geberit China was acknowledged, by 
way of a recognition certificate for corporations 
exhibiting outstanding business performance 
for the year 2006. 

 

3. Report Parameters 

REPORT PROFILE 
3.1 Reporting Period 
Sustainability Report 2007, page 47. 
The Sustainability Report 2007 covers the period 
2004 to 2006 and is complemented by this GRI 
Report 2008 which includes indicators not dealt with 
previously and furthermore features current data for 
the year 2007. As a rule, the information is based on 
a three-year period or on the situation as of the end 
of the period under review, i.e. 31.12.2007, as 
regards values for a specific point in time (inventory 
values) or on the financial year 2007 as far as 
annually determined values are concerned 
(cumulative values). In cases where individual 
information is based on other periods, this is stated 
explicitly. 

 
3.2  Date of most recent previous report 
Up to now two sustainability reports have been 
published: 2004 and 2007, whereby this GRI Report 
2008 complements the latter. 

 
3.3.  Reporting cycle 
Sustainability Report 2007, page 47. 
A fully-fledged sustainability report is issued every 
three years. The next comprehensive report will be 
released in 2010. GRI Reports, such as this one, are 
published on an annual basis, together with the 
Annual Report. 

 
3.4  Contact point for questions regarding the 

report or its contents 
Sustainability Report 2007, back cover, as well as 
the introduction part of this document. 
 

REPORT SCOPE AND BOUNDARY  
3.5 Process for defining report content 
Sustainability Report 2007, page 47. 
The “Guideline on Defining Report Content” and 
associated principles were applied as stringently as 
possible throughout the compilation process of the 
report. The development of criteria for materiality 
and selection of priorities for reporting have been 
based on Geberit’s experience of many years with 
respect to sustainability topics, complemented by 
comprehensive dialogues with stakeholders. 
 
3.6 Boundary of the report 
Sustainability Report 2007, page 47. 
The report concerns the entire Geberit Group. If only 
part of the company is meant as an example or as a 
result of the availability of data, this is clearly 
indicated. 
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3.7 Specific limitations on the scope or 
boundary of the report, if any 

Sustainability Report 2007, page 47. 
All relevant economic, environmental or social 
effects of the company based on the GRI 
guidelines have been discussed in so far as 
corresponding information was available. 

 
3.8 Basis for reporting on joint ventures, 

subsidiaries, leased facilities, outsourced 
operations, and other entities that can 
significantly affect comparability from 
period to period and/or between 
organizations. 

For comparison purposes refer to the Sustainability 
Report 2007, page 47. 
Refer to points 2.9 and 3.11 for changes in the 
corporate structure and resultant implications. 

 
3.9 Data measurement techniques and bases 

for calculation (explain decisions to 
substantially diverge from GRI Indicator 
Protocols) 

Sustainability Report 2007, page 47. 
The GRI-G3 guidelines and calculation directives 
were applied wherever data availability made this 
possible.  

 
3.10 Explanation of reasons for and effects of 

any restatements of information provided 
in earlier reports 

Sustainability Report 2007, page 47. 
As in the case of the Sustainability Report 2007 as 
well as the corresponding GRI Report, this GRI 
Report 2008 is also based on the G3 version of 
GRI that came into effect in October 2006. In some 
instances the calculation method for a given 
indicator has been extended to accommodate more 
developed approaches. In each case this is 
explicitly stated and disclosed as a restatement. 

 
3.11 Significant changes from previous 

reporting periods in scope, boundary, or 
measurement methods applied in the 
reports 

Sustainability Report 2007, page 47. 
Purchases and sales have altered the corporate 
structure (also see 2.9) thereby resulting in 
changes that lightly impact comparability. In some 
instances the calculation method - as well as data 
base - for a given indicator has been extended to 
accommodate more developed approaches. In 
each case this is explicitly stated and disclosed as 
a restatement. 
 

GRI CONTENT INDEX 
3.12 Table identifying location of Standard 

Disclosures in the report 
Sustainability Report 2007, page 46; as well as this 
detailed GRI Report 2008 which is in accordance 
with the GRI-G3 contents index. 
 

ASSURANCE 
3.13 Policy and current practice with regard to 

seeking external assurance for the report 
No external assurance was obtained for the stated 
GRI information. Instead, internal auditing standards 
were drawn on wherever appropriate.  

Geberit GRI Report 2008  4  



 

4. Governance, Commitments, and 
Engagement 

GOVERNANCE 
4.1 Governance structure of the 

organization, including committees 
under the highest governance body 
responsible for specific tasks, such as 
setting strategy or organizational 
oversight.  

Sustainability Report 2007, pages 44-45; as well as 
the Annual Report 2007, pages 49-54. 
As per 31.12.2007, the Board of Directors was 
comprised of six members. The internal 
organizational structure is based on the 
“Organization Regulation of the Board of Directors 
of Geberit AG.” The corresponding regulation is 
available at www.geberit.com under Infoservice/ 
Downloads/Corporate Governance. The Board of 
Directors has formed two committees. The 
Personnel Committee prepares proposals 
concerning human resources decisions, 
remuneration models as well as concerning the 
annual remuneration of the Board of Directors and 
Group Management, and submits these to the full 
Board of Directors. The committee is made up of 
three members of the Board of Directors, with the 
Vice Chairman as Chairman. The Audit Committee 
is the uppermost supervision body for internal and 
external audits, and monitors financial reporting. All 
members of the Board of Directors belong to this 
committee. The Vice Chairman is the Chairman of 
the Committee. 

 
4.2  Indicate whether the Chair of the highest 

governance body is also an executive 
officer 

This is not the case - also refer to the Sustainability 
Report 2007, pages 44-45 as well as the Annual 
Report 2007, pages 49-56. 

 
4.3  For organizations that have a unitary 

board structure state the number of 
members of the highest governance 
body that are independent and/or non-
executive members.  

Sustainability Report 2007, page 44-45; also refer 
to the Annual Report 2006, pages 49-56.  
The Board of Directors is made up of six members, 
none of which is involved in operative 
management. 

 
4.4  Mechanisms for shareholders and 

employees to provide recommendations 
or direction to the highest governance 
body.  

Sustainability Report 2007 page 45; also refer to 
the Annual Report 2006, pages 58-59.  
There is no employee representation at board 
level. 

 

4.5 Linkage between compensation for 
members of the highest governance body, 
senior managers, and executives 
(including departure arrangements), and 
the organization’s performance (including 
social and environmental performance). 

Sustainability Report 2007, pages 44-45; also refer 
to the Annual Report 2007, pages 57-58 and 118-
120. 
The remuneration of the Board of Directors is paid in 
the form of shares and set out in transparent form in 
the Annual Report. In order to encourage a long-
term orientation of decisions of the Board of 
Directors, these shares are blocked for two years. 
The Board of Directors receives a discount on the 
share price dependent on the success of the 
company. This discount corresponds to that of the 
employees within the framework of the employee 
programs. 

 
4.6  Processes in place for the highest 

governance body to ensure conflicts of 
interest are avoided. 

Sustainability Report 2007, page 44. 
There are no cross interests – i.e. reciprocal seats 
on boards of directors. 
 
4.7 Process for determining the qualifications 

and expertise of the members of the 
highest governance body for guiding the 
organization’s strategy on economic, 
environmental, and social topics. 

There is no formal procedure in place for 
determining the qualifications of members of the 
board with respect to environmental and social 
matters. Between 1995 and 2004, Randolf Hanslin, 
a member of the board of directors lead, as a 
member of top management at Geberit, a corporate 
domain that also entailed corporate level 
responsibility for quality and environment. 

 
4.8  Internally developed statements of 

mission or values, codes of conduct, and 
principles relevant to economic, 
environmental, and social performance 
and the status of their implementation.  

Sustainability Report 2007, pages 3, 9, 23, 35; also 
refer to www.geberit.com, under Info Service/ 
Downloads: 

• The Geberit Compass – vision, mission 
and values 

• Geberit Code of Conduct 
• Geberit Supplier Code of Conduct 
• Geberit Environmental principles  
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4.9 Procedures of the highest governance 
body for overseeing the organization’s 
identification and management of 
economic, environmental, and social 
performance. 

There is no formal procedure or specified time 
intervals regulating board meetings with respect to 
sustainability matters. However, the ongoing 
success of Geberit is based on the long-term 
perspective pursued by the board, exhibiting a 
clear-cut environmental track record and solid 
sustainability related performance. 

 
4.10 Processes for evaluating the highest 

governance body’s own performance, 
particularly with respect to economic, 
environmental, and social performance. 

There is no formal procedure for evaluating the 
board’s performance with respect to sustainability 
matters. 
 

COMMITMENTS TO EXTERNAL 
INITITATIVES 

4.11 Explanation of whether and how the 
precautionary approach or principle is 
addressed by the organization.  

Article 15 of the so-called “Rio Principles” 
introduced the precautionary principle. Geberit’s 
environmental management is based on, amongst 
other factors, the precautionary principle. This is 
anchored in Geberit’s environmental principles. 

 
4.12 Externally developed economic, 

environmental, and social charters, 
principles, or other initiatives to which 
the organization subscribes or endorses.  

Sustainability Report 2007, pages 10-11. 
Through the voluntary application of the standards 
of the Global Reporting Initiative (GRI) in the 
present GRI Report 2008, Geberit is making a 
contribution towards transparency and 
comparability in reporting on sustainability. Geberit 
is currently not a formal member of the United 
Nations Global Compact; nevertheless, it orients 
itself towards the objectives of this charter and 
already meets its requirements to a fundamental 
extent. It is foreseen that Geberit will join the UN 
Global Compact in the latter half of 2008.  

 

4.13 Memberships in associations (such as 
industry associations) and/or 
national/international advocacy 
organizations  

Sustainability Report 2007, page 10. 
Geberit is involved in various associations and 
organizations that make a contribution towards 
sustainability. Substantial commitments in the period 
under review were: 
• Involvement in the öbu Association (Swiss 

Association for Environmentally Conscious 
Management) 

• Member of Transparency, an international 
organization for the world-wide combating of 
corruption 

• A seat on the “Health, Safety and Environment” 
working group of TEPPFA (The European 
Plastics Pipes and Fittings Association) 

 

STAKEHOLDER ENGAGEMENT 
4.14 List of stakeholder groups engaged by the 

organization.  
Sustainability Report 2007, page 10; also refer to 
4.16 below.  

 
4.15 Basis for identification and selection of 

stakeholders with whom to engage.  
Sustainability Report 2007, page 10.  
In the context of the introduction of ISO 14001 
(environmental management system), a stakeholder 
analysis is performed at all production sites. 
Depending on the particular situation, requirements 
by stakeholders are captured in stakeholder 
dialogues. Geberit then clarifies its goals for its 
relations with the stakeholder group, and determines 
conflict potentials or chances. As a matter of 
principle, Geberit pursues a cooperative approach, 
in order to further discuss and develop possible 
measures together with affected stakeholder groups. 

 
4.16 Approaches to stakeholder engagement, 

including frequency of engagement by 
type and by stakeholder group.  

Sustainability Report 2007, pages 10, 18, 20. 
Geberit maintains a close dialog with stakeholders of 
particular relevance for the work of Geberit or 
fundamental for the success of the company. 
Feedback from these discussions flows into the 
sustainability strategy. Contacts in the course of 
daily dealings with various partners offer the best 
opportunity for dialog. Additionally, for example, 
customer surveys have been carried out on a 
country level, thus making it possible to determine 
the precise training requirements. Surveys amongst 
employees have resulted in new ideas for 
management discussions in order to determine 
development opportunities even more effectively. 
Initial discussions with new suppliers have provided 
additional points of reference for the collaboration in 
environmental and social matters. And the 
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continuous exchange of information with non-profit-
making organizations and associations has 
revealed new options for social commitments in 
line with the Geberit culture. The rule applicable for 
the exchange of information with all partners is that 
communication is committed to the motto “clear 
and true”. 

 
4.17  Key topics and concerns that have been 

raised through stakeholder engagement, 
and how the organization has responded 
to those key topics and concerns, 
including through its reporting. 

Sustainability Report 2007, pages 10, 18, 20; also 
refer to the description under 4.16 above. 

MANAGEMENT APPROACH AND 
PERFORMANCE INDICATORS 

5. Economic 
Disclosure on Management Approach (DMA-EC): 
Sustainability Report 2007, pages 13-14. 
A decisive factor in the success of Geberit so far is a 
clear strategy, combined with resolute and 
consistent implementation. The strategy with the 
four elements set out below forms the basis for 
future success: 
1. Focus on plumbing technology 
2. Commitment to innovation 
3. Selective geographic expansion 
4. Continuous optimization of business processes 
 

ASPECT: ECONOMIC PERFORMANCE 
EC1 Direct economic value generated and 

distributed 
Sustainability Report 2007, page 15. 
 
(in 2007 2006 2005 
Direct ec  value added   
Sales 2,486.8 2,183.5 1,922.9 
Operatin T) 553.8 482.2 366.9 
Econom es passed on    
Operatin ses, net 
exc l expens
Per

Wages and salaries 359.2 343.5 322.5 
Pension contributions 1

fits 62.0 
Other personnel expenses 25.9 19.6 17.5 

Paymen s of 
cap

Dividends 159.0 101.5 90.3 
Interest 13.1 14.7 17.2 

Taxes (in  paid) 126.5 123.1 80.6 
Social co  
(contribu onations
Ret lues 
Inve

8

179

the
s for the organization's 

ities due to climate e
Su rt 200 1. 
Clim mpacts the availability of water 
resourc worldwi ter 

us . 
tive ion 

con plumbing, Geberit understands the 
topic e cha c  
infl urther development of the company. 
A quantitative assessment of financial 
conseq climate change for Geberit is not 
available to d
 

CHF million) 
onomic   

g result (EBI
ic valu
g expen

luding personne es 1,082.7 
467.4 442.3 418.5 

924.2 854.8 
sonnel expenses 

18.3 
64.0 

7.2 19.6 
58.9 Other social bene

ts to provider
ital 

come taxes
mmitments
tions and d

172.1 116.2 107.5 

) 2.0 
  

1.9 5.0 
 ained economic va

stments in property, plant 
and equipment 
Divestments of property, plant 

103.5 1.3 79.5 

and equipment 
Repurchase of shares 

13.6 2.6 6.3 
0.0 .0 0.0 

 
EC2 Financial implications and o r risks and 

opportunitie
activ

s
chang

7, pages 8-1
. 

tainability Repo
ate change i

es on a de scale. Wa is altogether 
becoming an ever more precio commodity
Thanks to its ac  contribut to water 

servation in 
of climat nge as a entral factor

uencing the f

uences of 
ate. 
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EC3  of the organization's defined 

Com mation on occupational 
pensio s can be found in the Annual 
Report es 77 ote 
Re ans). 
 
EC4 t financ ce r

ent.  
rdi ll underly no
i

n 
report

t attaches great 
portance to ensuring appropriate qualifications 

e ff 
select , typically no 

t.  

-based suppliers at 
significant locations of operations. 

g

. 

EC7 Procedures for local hiring and 
t hired 

 

Neithe  
practic with 

and services provided 

Sustai  and 

 of people’s lives 
should be achieved with innovative solutions in 
sanitary technology.  

• The UN millennium target of global access to 
clean drinking water and basic sanitary facilities 
constitutes an important guideline for the social 
commitment.  

• In aid projects, Geberit focuses on making a 
contribution towards the long-term improvement 
of water supplies.  

• In the year under review, Geberit made total 
donations and contributions of CHF 2.0 million 
(prior year CHF 1.9 million).  

• As part of the promotion of sustained innovation, 
Geberit is supporting the building of the new 
Monte-Rosa hut in the middle of the high alpine 
Swiss mountains.  

 
EC9 Understanding and describing significant 

indirect economic impacts, including the 
extent of impacts. (Additional) 

Sustainability Report 2007, pages 8-11, 41-42. 

Coverage
benefit plan obligations.  

prehensive infor
n scheme
 2007, pag and 91-94 (N 16: 

tirement benefit pl

Significan ial assistan eceived 
from governm
ng to aAcco

fi
ing data,  significant 

nanc al contributions from the public domain were 
made to the Geberit Group during the give

ing period. 
 

ASPECT: MARKET PRESENCE 
EC5 Range of ratios of standard entry level 

wage compared to local minimum wage 
at significant locations of operation. 
(Additional) 

Sustainability Report 2007, page 25. 
Geberit pays salaries in line with the market and 
observes corresponding local conditions as well as 
legislation. Moreover, Geberi
im
with r spect to a defined position during the sta

ion process. Accordingly
employees fall into the minimum wage bracke
 
EC6 Policy, practices, and proportion of 

spending on locally

Sustainability Report 2007, page 38. 
Takin  into account all aspects relevant to 
procurement (guidelines defined in the Geberit 
Group procurement handbook), there are no 
explicit directives pertaining to purchasing from 
regional suppliers
 

proportion of senior managemen
from the local community at significant
locations of operation.  
r Geberit’s personnel policy nor recruiting
es foresees any preferential treatment 
t to the local prespec opulation.  

 

ASPECT: INDIRECT ECONOMIC IMPACTS 
EC8 Development and impact of infrastructure 

investments 
primarily for public benefit through 
commercial, in-kind, or pro bono 
engagement. 
nability Report 2007, pages 21 and 41-42
l Report 2007A , page 35.  

The following is of significance: 
• The Geberit vision lays down that a sustainable 

improvement in the quality

nnua
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Disclosure on Management Approac
EN): 

nability Report 2007, pages 8-11, 29-32, 35-

Code of Conduct, Geberit acknowledges its 
leading role as an environmentally conscio
company which has already been committed 

 natcareful handling of energy and
for many years. Measures in various areas and 
forward-looking dealings contribute to reducing 

er shortages and the global CO2 problem. 

 annual compilation oTh f a corporate ecobalance 
has been entrenched in Geberit’s environmental 

tegy since 1991. Data for all 17 production sites 
d-wide were measured and calculated for the 

orting year 2007. These 
the gross value added. Current inventory data 

oinvent 2.0) were used as the basis for 
essment, and the current Swis

method based on the principle of ecological 
rcity (version 2006) was applied. 

Development of environmental impact 2003-
7 
 environmental impact is stated in eco-points  

 
 

ASPECT: MATERIALS 
EN1 Materials used by weight or volume.  
Sustainability Report 2007, page 37; for packaging 
materials deployed – refer to EN27. 
 
Consumption of 
materials [t] 

2007 2006 2005 

Raw materials - plastics 55,691 56,340 65,764 

Raw materials - metal 32,464 31,919 22,315 

Other raw materials 1,047 1,016 1,238 

Semi-finished products 30,364 29,619 24,631 

Finished products 42,066 36,017 33,125 

Total 161,632 154,911 147,073 

 
Restatement: Caused by a correction of erroneous 
material categories and material weights in the 
data base, the values for 2005 and 2006 are 

the categories “raw 

Quantity consumed Recycled 

changed, in particular in 
materials – metal” and “finished products.” 
 
EN2 Percentage of materials used that are 

recycled input materials. 
External sources: 
In the case of all externally procured metals (the 
most significant portions), the share of recycled 
materials is relatively high. The relevant data stems 
from the product ecobalance calculation undertaken 
for all Geberit supply pipes for buildings. 
 

Raw materials: metal in 2007 [t] materials [%] 
C-Steel  4,291  40

Stainless steel  1,244  87

Steel  23,345  40

Aluminium  3,074  25

Copper  454  50

Total  32,408  
 
Calculation projections show that 41% or 13,132 

s 

e 
ed 

und 

cled 
d 

roduction process: 40% in the case of b w 
g; 15% for injection moulding of fittings; and 

3% in 
 

y primary 
ce 

Sustain rt 2007, page 36. 
With respect to energy, Geberit is a pure consumer. 
Th
In I specifications, we herewith 
add
un t TJ
 
Re
slig as flaws in the data collection at 
the rrec
 

metric tons of all raw material metal purchases 
amounts to recycled materials. 
 
Restatement: Caused by a correction of erroneou
material categories and material weights in the data 
base, the quantity consumed and therefore th
quantity of recycled materials are reduced compar
to 2006. 
 
Internal sources: 
With the raw material plastic, mainly internally 
recycled material accrues, which is either gro
directly on site, or off-site at a decentralized mill, and 
which is re-introduced into the process. The recy
proportion varies in accordance with the applie

lop
mouldin

the case of pipe extrusion. 

ASPECT: ENERGY 
N3 Direct energy consumption bE

energy sour
ability Repo

ere is no production or vending of energy. 
accordance with GR

itionally render the energy consumption figures 
iformly in the uni . 

statement: The data for 2005 and 2006 had to be 
htly adjusted, 
plants were co ted. 

Geberit GRI Report 2008  9  



 

 
To facilitate comparison, the same data in also 
ommonly used energy units: 

Direct 2006 2005 

837,248 835,122 871,457 

g y

on to primary energy ca r 
as realized on the b  eco-

tory data sourced from Ecoinvent (2006).  

gy 
ption [TJ] 2007 2006 2  

ity 1,176 03 1,195 

56 61 

 

ed due to conservation and 

xt of the corporate ecobalance, the 
energy ents of energy 
efficien  by energy source ex 

in 
conjun res taken is not available. 

 
 

 

13.5 39.6 18.1

32.1 68.7 26.9

estatement: The data for 2005 and 2006 had to be 

EN6 Initiatives to provide energy-efficient or 
re nergy based products and 
s  and r ucti  ene y 
requirements as a result of these 
in . (Additional) 

Sus t 2
also di der EN26. 
The naly
makes i rd prac
as e
possible
 
EN7

n

ility Report 2007, 
page 3 ). 

 s travel: Travel with company car is 
 by N3. T  cons io  

ves are pursued (e.g.: 
rses). In the context of the CO -

e
•  is a

 to work.
 

T: WA
EN wate withd l r so

stainability Report 2007, page 37. 

water usage per 

 009 

  8,930 20,226 

c
 

 energy con-
ry 2007 sumption per catego

Electricity [GWh] 110.8 113.3 112.5 

Heating oil extra light [t]  201 212 398 

Natural Gas [m3] 3,782,384 4,158,011 4,092,600 

Gasoline [l] 213,246 304,986 401,578 

Diesel [l] 

 
EN4 Indirect ener

y source 
y consumption b  primary 

energ
The conversi
equivalents w

rrie
asis of

inven
 
Indirect ener
consum 005

Electric 1,2

Heating oil extra light 11.1 11.7 21.9 

Natural gas 165 182 179 

Fuels (gasoline, diesel) 51 

Total 1,403 1,452 1,456

  
Restatement: The data for 2005 and 2006 had to 
be slightly adjusted, as flaws in the data collection 
at the plants were corrected. 
 
EN5 Energy sav

efficiency improvements. (Additional) 
Sustainability Report, page 36. 
In addition to insulation of buildings, important 
measures include increasing the efficiency of the 
production facilities, optimizing cooling systems by 
using natural ambient cooling (free-cooling), 
making better use of waste heat (heat recovery) 
and using compressed air carefully. 
 
In the conte

 saved due to improvem
cy can be calculated

post. A breakdown of the energy savings 
ction with measu

 
 
 
 

Energy saved [TJ] 
2007  

 
2006

 
2005

Electricity 

Combustibles 14.4 21.3 4.5

Fuels 4.1 7.7 4.3

Total 
 
R
slightly adjusted, as flaws in the data collection at 
the plants were corrected. 
 

 
newable e

ervices,

itiatives

ed ons in rg

tainability Repor
ussion

007, pages 8-11, 29-32; see 
sc  un

 eco-design a
t standa

sis in product d
tice to use materials that are

evelopment 
 

nvironmentall
. 

y friendly and energy efficient as 

 Initiatives to 
consumptio

reduce indirect en
 and reductions a

ergy 
chieved. 

(Additional) 
• Use of energy intensive materials: In the 

context of eco-design analysis, pertinent 
aspects of material selection and savings are 
taken into consideration in product 
development (cf. Sustainab

0
• Busines

covered
local reduction initiati
Eco-drive cou

 E o reduce umpt n,

2
ars strategy, a fuel reduction path for new c

has been d
No data

fined (see also
vailable regar

 EN18). 
ding employees 

commuting  

ASPEC TER 
8 Total r rawa  pe urce  

Su
Geberit primarily uses fresh water and some rain 
water.  
 
Fresh 
source [m3] 2007 2006 2005

Fresh water 155,115  216,372 229,

Rain water 12,195

 
Targeted saving measures allowed reducing water 
consumption in 2007 significantly, by 28.3% 
compared to the previous year corresponding to 
61,257 cubic meters.  
 

Direct energy consumption 
per category [TJ] 2007 2006 2005
Electricity 399 408 405

Heating oil extra light 8.6 9.1 17.0

Natural Gas 138 151 149

Fuels 39 43 47

Total 584 611 618
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Restatement: Fresh water consumption 2006 has 
been corrected slightly compared to the previous 
reporting, as flaws in the data collection at the 
plants were corrected. 
 
EN9 Water sources significantly affected by 

withdrawal of water. (Additional) 
he water consumption at Geberit production sites 
id not lead to any significant encumbrance of any 
ater sources as per GRI criteria.  

EN10 and tot me ter 
nd reused. (A ditional

e values are a ble fo  Geb
er the example of the m facturi

facility at Givisiez (cf. Sustainability Re 2007, 
7) it was  ascertained that the recycl
tion of the water fo in the tocla

mounts to 70% of the total process-related water 

  

 

 

cription of significant impacts of 

 

Refe
 
EN13 

Refer 
 
EN1  

Refer 
 
EN1

ected by operations, 
by level of extinction risk. (Additional) 

Refer to EN11. 
 

SSION FLU S, A
TE 

 
al direct and in ree se 

ns from the combustion of 
ombustibles and fuels as well as indirect emissions 

resulting from electricity supply are included in the 
calculation. Parallel to the development of the 
corporate and product ecobalance, cumulative CO2-
emissions all the way up to the well are considered. 
Regarding electricity supply, the continental mix for 
Europe, the USA and China was used for the 
calculation. Six lead substances (CO2 fossil, CH4, 
N2O, HFC, PFC and SF6) were used according to 
the Kyoto Protocol and presented as an aggregate 
parameter (CO2-eq. or simply CO2). The calculation 
was based on the latest eco-inventory data by 
Ecoinvent (version 2.0). All production sites were 
included in the balance calculation, which covers 
80% of the total added value. 
 
CO2-emissions [t] 2007  2006 2005 

Electricity  63,855   65,035  64,676 

Combustibles  10,527   11,510  12,025 

Fuels  4,189   4,599  5,097 

Total  78,570   81,144  81,798 

 
EN17 Other relevant indirect greenhouse gas 

emissions by weight.  
Other relevant greenhouse gas emissions occur at 
Geberit primarily in relation to external logistics and 
work related air travel by employees. No data are 
currently available for these two aspects. A system 
of key performance indicators for logistics currently 
under development shall make further information 
available in the future.  
 
EN18 Initiatives to reduce greenhouse gas 

emissions and reductions achieved. 
(Additional) 

Sustainability Report 2007, page 36. 
For targeted controlling and reduction of CO2-
emissions, Geberit has developed an extensive 
CO2-strategy. Until 2009, relative CO2-emissions 
(metric tons CO2 per TCHF gross value added) shall 
be reduced by 15% in total compared to 2006.  
 
 
 
 
 
 
 
 
 

T
d
w
 

 Percentage 
recycled a

al volu  of wa
d ) 

No cumulativ vaila r the erit 
Group. As p anu ng 

port 
page 3 ed 
propor und  au ves 
a
usage. 
 

ASPECT: BIODIVERSITY 
EN11 Location and size of land owned, leased,

managed in, or adjacent to, protected 
areas and areas of high biodiversity
value outside protected areas.  

This indicator is not relevant in the case of Geberit. 
Activities typically undertaken at the Geberit
production sites, as well as the resultant products 
and services pose no threat to conservation 
sanctuaries or areas with high biodiversity.  
 

N12 DesE
activities, products, and services on 
biodiversity in protected areas and areas
of high biodiversity value outside 
protected areas.  

r to EN11. 

Habitats protected or restored. 
(Additional) 

to EN11. 

4 Strategies, current actions, and future 
plans for managing impacts on 
biodiversity. (Additional) 

to EN11. 

5 Number of IUCN Red List species and 
national conservation list species with 
habitats in areas aff

ASPECT: EMI
WAS

S, EF ENT ND 

EN16 Tot direct g nhou gas 
emissions by weight. 

Sustainability Report 2007, page 36.  
Within the annual compilation of the corporate 
ecobalance, now also the CO2-emissions are 
calculated. Direct emissio
c
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Relative CO2-emissions 
[t CO2 / TCHF] 2007  2006 2005 

Electricity 0.075 0.077 0.085

Combustibles 0.012 0.014 0.016

7

Total 0.092 0.108

 
gs”, “increasing 

nergy efficiency”, and “targeted increase of the 
For 

contro umption 

he proportion of electricity from renewable 
sources shall be increased by 5% every three 
years.  source 6 GWh 

 
 

solutio se 
renew s, a 

n for 
y is 

planne
 
EN19 

ight  
rporate ecobalance of the Geberit 

ubstances, 
n-methane 

pounds) and particulates can 
he emissions are computed using 

nd 
the 

consu  all sites), 
l of waste and 

as well as process emissions 

Ozone
potent

N20 NOx, SOx, and other significant air 
emissions  

Calculation also refer to EN19 above. 
Besides NOx and SO2, Geberit also considers 
NMVOC and particle emissions as relevant, and 
therefore tracks them in the corporate ecobalance. 
 

Air em  

x 119.7 124.2 127.4

158.2

red to the 
s reporting, as flaws in the data collection at 

orrected. 

weight of w  di

bility Report 2007, 37.
e 13,382 met to e  

owed either directly or indirectly into the recycling 
it’s 

secon ironmental pollution. 
e 
f 

us 

5 

 648   779  675 

 173 
Recycl  1,312 

 523  314 

35 

N23 Total number and volume of significant 
spills.  

o incidents transpired at 16 sites during the 
porting period. One occurrence concerned the 
cation Langenfeld where a leakage of cleaning 
gent occurred in 2007. The damage was readily 
versed with no negative impacts for the 

nvironment. Subsequently training measures were 
alized on site, resulting in an improved handling of 

dangerous substances at this location. 

Fuels 0.005 0.005 0.00

0.096

 
The measures to implement this goal are based on
the three pillars of „energy savin
e
proportion of renewable energy carriers.” 

lling and planning energy cons
amounts, a master plan energy was developed for 
the largest plants. This shows preemptively how 
energy consumption and CO2-emissions develop. 
In Switzerland, Geberit collaborates with the 
Business Energy Agency and has received 
corresponding CO2-certificates. 
 
T

 For 2008, it is planned to
eco-electricity of the quality nature made Basic and
Star. Regarding combustibles, appropriate

ns are explored to increasingly u
able energy carriers. Regarding fuel

reduction path for the consumption of new cars has 
been defined. Every three years, relative fuel 
consumption shall decrease by 10%. In addition, 
alternative fuels like natural gas and bio ethanol 
are used. 
 
A comprehensive awareness raising campaig
Geberit employees with regard to energ

d to start in fall 2008.  

Emissions of ozone-depleting 
ces by wesubstan

ased on the coB
Group, emissions of ozone-depleting s
NOx, SO2, as well as NMVOC (no

 comvolatile organic
e calculated. Tb

the Dutch ecobalance method Ecoindicator 95, a
include all direct and indirect emissions from 

mption of electricity (UCTE-Mix for
nd fuels, disposacombustibles a

aste water, w
(solvents). 
 

 depleting 
ial [kg] 2007  2006  2005 

 39.8 41.5 46.7CFC11 equivalents

 
E

issions [t] 2007  2006 2005

NO

SO2 347.5 356.7 356.1

NMVOC 139.6 148.2

Dust (PM10) 43.2 44.3 44.1

 
EN21 Total water discharge by quality and 

destination 
Sustainability Report 2007, page 37. 
In 2007 around 129,006 cubic meters (prior year 
190,069 cubic meters) sewage was accrued. The 
amount of water discharge was thus significantly 
reduced. 61% (prior year 54%) amounts to domestic 
sewage that is piped directly to the waste water 
treatment plant. 10% (prior year 8%) amounts to 
domestic sewage that is pre-treated and channeled 
to an on-site discharge system. The remaining 29% 
(prior year 38%) amounts to sewage of sundry 
quality that is pre-treated and transmitted to a waste 
water treatment plant.  
 
Restatement: The amount of waste water for 2006 

as been corrected slightly compah
previou
the plants were c
 
EN22 Total 

method. 
aste by type and sposal 

Sustaina  page  
81.6% of th ric tons tal wast in 2007
fl
processes. Nevertheless waste remains Geber

d largest source for env
Future orientated measures focus on extending th
separation of waste and the further reduction o
residual material landfills as well as hazardo
waste. 
 
Waste [t] 2007  2006 200

Incineration 

Incineration of hazardous waste  133   218 
ing of hazardous waste  1,706   1,447 

Inert waste landfill  614  
Mixed waste landfill  1,071   1,315  1,494 
Recycling  9,210   7,716  7,6

Total  13,382   11,998  11,604 
 
E

N
re
lo
a
re
e
re
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EN24 Weight of tran
exported, or 

sport po
treated 

zardous under th s of the Ba
x I, a II, a

percentage of tran d w  shi
internationally. (Additional) 

unt of hazardous w tha eith
cycled or disposed of at a hazardous waste 

itional) 
his indicator is not relevant for Geberit as no 

of more durable products that lead to 

ealed cistern product 
ater flow 
), which 

tion of the hygiene flush as s 
 filter. 

ge of prod eir 
are reclaimed b

category. 
s of products handli ctric uipm  

accepted for collection and p ofessio spo  
ore, in selec arke Germ

, sections of c d drinking w
ipes (Mepla) are also accepted for disposal 

but is 
estima l metric tons company-wide. In 

s of packaging 

tions. 

pacts of 

ns are covered by EN16, EN19 and EN20.  
ith respect to goods logistics, Geberit does not 

wn fleet, but works xte log  
servi providers instead. Th a

are undertaken by truck e  
3%  ti n r

 way of railwa
new di y, a r li

is possible via tra  
dorf. With this, many de

e packaged into large elivery bu
and d routes and trans r c

er improved. In addi  
e proportion of deliveries by rail shall be further 

he 
enviro s from logistics are the partial 

ed, im
waste deemed 

rted, 

ha e term sel 
Convention Anne  I, II, II nd VI nd 

sporte aste pped 

The amo aste t was er 
re
incineration plant is depicted under EN22. At 
Geberit, all waste is collected and sorted by 
licensed waste disposers. There is no further data 
to permit a breakdown between imported and 
exported hazardous waste per destination point. 
 
EN25 Identity, size, protected status, and 

biodiversity value of water bodies and 
related habitats significantly affected by 
the reporting organization's discharges 
of water and runoff. (Add

T
bodies of water are impacted subject to extensive 
water discharges or conduits at Geberit. 
 

ASPECT: PRODUCTS AND SERVICES 
EN26 Initiatives to mitigate environmental 

impacts of products and services, and 
extent of impact mitigation 

Sustainability Report 2007, pages 8-11, 29-32. 
Sustainability driven initiatives positively impact 
Geberit’s capacity for innovation, for instance in the 

evelopment d
greater water savings, more hygiene and less 
noise. Concrete examples in the current reporting 
period include: 
 The extension of the conc•

range with models requiring lower w
rates (4.5/3 liters instead of 6/3 liters
results in a further reduction in water 
consumption. 

• Encouraging the replacement business for 
flushing mechanisms within ceramic cisterns. 
This leads to fewer leakages, and in turn, less 
water wastage. 

• The introduction of the new electronically 
regulated sensor-controlled lavatory tap - 
HyTronic - which reduces overall water 
consumption. 

• A reduction of the Zinc coating thickness for all 
GIS-profiles. 

• The introduc
a hygiene

well a

 
 

EN27 Percenta
packaging materials that 

ucts sold and th
y 

In term ng, ele al eq ent is
r

t m
nal di

ts (
sal.

any, Furtherm
Switzerland) ompoun ater 
p
purposes. The exact amount is not known, 

ted at severa
2007 approximately 12,800 metric ton
material were used, whereby around 30% was 
gathered and recycled by contracting partners 
financed by Geberit. The rest is disposed and 
recycled in accordance with country-specific norms. 
 

ASPECT: COMPLIANCE 
EN28 Monetary value of significant fines and 

total number of non-monetary sanctions 
for non-compliance with environmental 
laws and regula

As per a recent survey of all production sites, there 
were no legal cases involving environmental issues 
in 2007, nor any allegations of standards or 
agreements not being met. No fines were levied.  
 

ASPECT: TRANSPORT 
EN29 Significant environmental im

transporting products and other goods 
and materials used for the organization's 
operations, and transporting members of 
the workforce. (Additional) 

Sustainability Report 2007, pages 37 and 38. 
For fuel related energy consumption due to 
employee transportation, also refer to EN3 and EN7. 
Emissio
W
have an o

ces 
with e

e m
rnal 
jority of 

istics
all 

transports . Th main
transportation legs occur 8 of the me o

y. Due to the 
oads 

and the remaining 17% by
stribution strateg  furthe  bund ng of 

distribution lots a cen l warehouse
delivery in Pfullen small livery 
lots can b

elivery 
r d

port pe
ndles, 
e can forman

be furth tion, in 2008 and 2009
th
increased. Priority measures for reducing t

nmental impact
use of bio diesel, driver training for efficient driving 
behavior, avoidance of empty mailage via cyclic 
routes, and a more intense use of combined 
road/rail traffic. A system of key performance 
indicators for logistics currently under development 
shall make further information available in the future.  
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ASPECT: OVERALL 
Total environmental protection 
expenditures and investments by type. 
(Additional) 
relating to environmental protection and 
tative ecological manageme

EN30 

Costs 
s 

his 
ning; 

diture 
. 
 

to 
ot 

nt 

 
round the world (see pages 40 to 45 of the Annual 

Report 2007). 
 

rit 
corpor
Condu It 

 
 

ee 
to 

efined, local contact persons in confidence in the 
event of suspicion or conflict. 

LA1 

Sustai
ployed 

preven nt practice
amounted to approx. CHF 1.5 million in 2007. T
was expended on external consulting and trai
external certification; employee related expen
on general environmental management activities
Waste disposal costs amounted to approx. CHF
0.9 million in 2007. Further data relating 
emissions treatment and refurbishment costs is n
available.  

7. Social: Labor Practices and Dece
Work 

Disclosure on Management Approach (DMA-LA): 
Sustainability Report 2007, pages 8-11 and 23-27. 
The employees play an extremely important role in 
determining how customers and the interested 
public perceive Geberit. They should represent the 
Geberit values in an authentic and convincing 
manner. This requires detailed understanding of 
which values are important, how they have 
developed, what they mean and where they should 
lead Geberit in future. These themes were taken up 
within the project «Living Geberit» and discussed 
intensively with the employees at workshops all
a

Acting on their own responsibility by all employees 
constitutes a fundamental pillar of the Gebe

ate culture. To this end, the new Code of 
ct was introduced in September 2007. 
s the views and ethical reflect values of Geberit on

sensitive subjects such as discrimination, workplace
bullying or conflicts of interest. The Code forms the 
guidelines for entrepreneurial actions and employ
conduct, and offers the possibility of speaking 
d

ASPECT: EMPLOYMENT 
Total workforce by employment type, 
employment contract, and region 

nability Report 2007, pages 4, 23-25. 
the end of 2007, the Geberit GroAs of up em

a workforce of 5,344 worldwide, an increase of 75 
employees or 1.4% compared to the end of the prior 
year. The new sales company in South Africa as well 
as increased capacity at the plants in China and in 
Lichtenstein (DE) contributed to this rise. This 
increase was partially offset by staff reductions 
resulting from the sale of the PVC business in the 
United Kingdom and further optimization measures 
in production in the USA. 
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Data p f December 31, 2007 

Emplo
Total i lent 5344 100%

mber 31, 2007) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Employees by business processes  
(as of December 31, 2007) 

ertaining to 2007 – as o
 

yment type Amount Percentage
n full-time equiva

Full-time 4915 92%
Part-time 428 8%
  
Terms of employment  
Total in full-time equivalent  5,344  100.0%

Open-ended  4,293  80.3%

Temporary  1,051  19.7%
 
Employees by countries  
(as of Dece

 
 
In the breakdown of employees by business 
processes, the main increase took place in the 
marketing and sales area (from 26.3% to 27.8%). 
The percentage in research and development as 
well as apprentices rose slightly (from 3.4% to 
3.6% in both cases). This was at the expense of 
administration (from 1.2% to 10.2%), but above all 
of production (from 55.7% to 54.8%) – the result of 
the sale of the UK production. 
 
LA2 Total number and rate of employee 

turnover by age group, gender, and 
region. 

Sustainability Report 2007, pages 26. 
Geberit’s business environment is becoming 
increasingly complex and is changing rapidly. This 
progression is clearly reflected by the fluctuation 
rate, that – despite a high level of employee 
contentment – lay at 13.8% at the financial end 
2007 (incl. natural exits). 
 

a p
 

eberit essentially accords the same benefits to full-

greements 
In Switzerland, 85% of all employees are subject to 
collect  In Germany 

 of 
tiv bor 

t Britain 

ASPECT: OCCUPATIONAL HEALTH AND 
SAFETY 

LA6 Percentage of total workforce represented 
in formal joint management-worker health 
and safety committees that help monitor 
and advise on occupational health and 
safety programs. (Additional) 

Each manufacturing company engages a safety 
manager. Where appropriate and possible, this 
function is merged with that of the environmental 
protection manager, or the positions are 
organizationally closely aligned. No overall 
declaration regarding the representation of the 
workforce in work safety committees applies. 

 
Dat ertaining to 2007 – as of December 31, 2007 

 Number of Employees 

As per 31.12.2007 5,344 

As per 31.12.2006 5,269 

Difference 75 

Entries (into the company) 1,148 

Exits 1,072 

 
LA3 Benefits provided to full-time employees 

that are not provided to temporary or part-
time employees, by major operations. 
(Additional) 

G
time and part-time employees alike. Staff engaged 
on a temporary basis, are partially excluded thereof. 
In providing employer benefits, Geberit also 
considers country-specific conventions. 
 

ASPECT: LABOR / MANAGEMENT 
RELATIONS 

LA4 Percentage of employees covered by 
collective bargaining a

ive employment agreements.
95% of all the staff are employed in terms
collec e labor agreements. Collective la
agreements do not apply in the USA, Grea
and China. 
 
LA5 Minimum notice period(s) regarding 

operational changes, including whether it 
is specified in collective agreements 

Sustainability Report 2007, page 26. 
There are no formal regulations as to when and how 
often staff members are to be informed. In the event 
of larger structural changes, Geberit undertakes all 
necessary measure to involve employees at an early 
tage.  s
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Generally, country-specific conventions are put into 
effect. All company employees are represented in 

 committee  a  
dorf (Ger ). Th  
 by way e wo ’ 

cou
 

 Rates of injury, occupational diseases, 
d absenteeis  nu

talities on.
ty Report 2007, page 
absenteeism rate wa aga  

 2.3%), with only 0.1% 
nts (prior year: 0.1%) 
rior year: 2.2%) due to 

ount for 2007 amounted to 10,366,795. All in all, 
84 work accidents occurred, whereby happily, 
one were fatal. The above statistics solely reflect 
ccupational accidents that occurred on site or 
uring business related travel. 

A8 Education, training, counseling, 
prevention, and risk-control programs in 
place to assist workforce members, their 
families, or community members 
regarding serious diseases 

ustainability Report 2007, page 25. 
ployees the 
ugh various 

s 
s 
 

y 

 
ounseling. 

ciations to 
i For 

dorf 
(Germa ere 

n. 

, page 24. 

n average, the employees attended about 15 
 

007 (prior year 14 hours). In addition, 190 
rior year 177 ap entic ed 

their training at Geberit. 

11 kills managem
support the 

loyability of emp
 managing car

ort 2007, pages 24
comp

this re
Broad ent 
and sa carried out on a regular basis at 
long intervals - the last time in 2004. This enables a 

 subjects of 
rther training and job rotation within the Geberit 

p. A program was developed which offers 
comm ssibility 
of spe  
area w any, of applying, via an internal 

and 
twelve spanning 

 human resources marketing concept 
cheduled to be launched primarily in 2008. A very 

 the 
emplo  
time in berit” 

m all over the 

ment. The overall results of the project are 
urrently being analyzed; the corresponding 

measures will then be discussed and implemented 
mainly
 

the work safety  (ASA) t Geberit’s
largest location in Pfullen

tation is realized
many e ASA

rrepresen  of th kers
ncil. 

LA7
lost days, an m, and

by regi
mber 

  of work-related fa
Sustainabili 25. 
In 2007, the s once in very
low at 2.4% (prior year:
resulting from work accide
and the remaining 2.3% (p
illness. The expected full-time-equivalent hour-
c
1
n
o
d
 
L

S
At many sites, Geberit offers its em
possibility of health precaution thro
offerings and campaigns. This includes – for 
example – sport activities, anti-smoking training, 
massage services, nutrition and health advice a
well as presentations on health related theme
such as Diabetes. Moreover, Geberit’s
headquarters houses an internal social advisor
service to assist employees in difficult situations 
(e.g.: stress, addiction, debt, partnership & family 
issues, and so forth) - by way of solution orientated
c
 
 
LA9 Health and safety topics covered in 

formal agreements with trade unions. 
(Additional) 

Sustainability Report 2007, page 37 
Geberit attaches great importance to superior 
health and safety standards for its employees. To 
this purpose, Geberit works closely with country-
pecific authorities and staff assos

determ ne the respective requirements. 
example, at Geberit’s largest location in Pfullen

ny) special work safety themes w
agreed upon with the IG BCE trade unio
 

ASPECT: TRAINING AND EDUCATION 
LA10 Average hours of training per year per 

employee by employee category.  
Sustainability Report 2007

O
hours of training and further education events in
2
apprentices (p pr es) receiv

 
LA Programs for s ent and 

lifelong learning that 
continued emp loyees and 
assist them in eer endings. 
(Additional) 

Sustainability Rep -26. 
The etence and the high commitment of the 
employees are the basis for Geberit’s success. For 

ason, great importance is attached to dialog. 
based, quantitative surveys on commitm
tisfaction are 

serious evaluation of the results and the 
implementation of corresponding measures in so far 
as these are advisable from the company’s point of 
view. In 2007, a suggestion from the last survey was 
taken up – increased emphasis on the
fu
Grou

itted and motivated employees the po
nding several days taking a look at a different
ithin the comp

project exchange, to spend between three 
 months working on a department-

project, or of gaining international work experience 
through an assignment. These opportunities help the 
participants develop, and encourage the integration 
of the entire Geberit team beyond area and national 
boundaries. The program represents the start of a 
broad-based
s
far reaching element of the dialog with

yees, implemented in the Group for the first
 this form in 2007, was the “Living Ge

project. Around 3,000 employees fro
world discussed the central corporate and brand 
values in 50 workshops and in 13 different 
languages. This produced a series of extremely 
practically oriented and important suggestions for 
improve
c

 in the local companies. 
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LA12 Percentage of employees receiving 
regular performance and career 
development reviews. (Additional) 

Sustainability Report 2007, page 24. 
In everyday working life, the personal and 
professional development of each individual 
employee is encouraged in a variety of ways. This 
overs all areas of work, functions, and age 

s re 
identif  
annua ctive 

bjectives and 

at Geb
upper 
 

 of basic salary of men to women by 
employee category 

tegral 
a 

prohib on 
 for both men 

 Code of Conduct for all 
lobal 
ents 

encou
positiv  
compa

le on the 

reement or contract 
etween Geberit and its suppliers. This Code must 

be signed by all Geberit suppliers. The supplier must 
make the standards included in this code accessible 
to all his employees. Upon supplier’s request, 
Geberit must make this Code available in the local 
language of the supplier. The supplier must maintain 
appropriate records to demonstrate compliance with 
the requirements of this code and must make these 
available to Geberit upon request at any time. Any 
non-compliance of the supplier with the provisions 
set forth herein is treated as a violation of substantial 
contractual obligations. If the supplier fails to correct 

c
group . Opportunities for development a

ied within the framework of half-yearly or
l appraisal interviews and obje

agreement meetings. Subsequently, o
implementation measures are defined together with 
the supervisor. 

ASPECT: DIVERSITY AND EQUAL 
OPPORTUNITY 

LA13 Composition of governance bodies and 
breakdown of employees per category 
according to gender, age group, minority 
group membership, and other indicators 
of diversity 

Sustainability Report 2007, page 25. 
The 2007 year-end percentage of women engaged 

erit was 31% (prior year 30%), with 6% in 
management (prior year 5%). 

 
Additional data currently available - as of 
December 31, 2007 - outlining the composition of 
upper management with respect to gender: 
 

 
 

A14 Ratio

Management levels as per 31.12.2007  

Group executives / leadership levels (LL) 1-4 2.7%

Senior management excl. Group executives 9.0%

Employees 88.3%

 100.0%

L

The preservation of the equality maxim is in
to Geberit’s code of conduct. This includes 

ition on employee discrimination based 
gender. Fair and equal remuneration
and women is thus self-evident for Geberit. No 
detailed data is available. 
 
 
 
 
 

8. Social: Human Rights 
Disclosure on Management Approach (DMA-HR): 
Sustainability Report 2007, page 9, 10, 23, 38. 
Geberit launched a new internal Code of Conduct in 

007 and implemented a2
suppliers in order to ensure high, g
procurement standards. These instrum

rage commitment by the employees through a 
e corporate culture, thus protecting the
ny to as great an extent as possible against 

damage. Both documents are availab
Geberit website www.geberit.com under Info Service 
/ Downloads. 

ASPECT: INVESTMENT AND 
PROCUREMENT PRACTICES 

HR1 Percentage and total number of significant 
investment agreements that include 
human rights clauses or that have 
undergone human rights screening.  

There are no substantial investment agreements 
that contain human rights clauses or that have 
undergone human rights screening. Agreements 
entered into with suppliers do uphold human rights 
clauses that are verified and that must thus be 
adhered to by all Geberit suppliers.  
 
HR2 Percentage of significant suppliers and 

contractors that have undergone 
screening on human rights and actions 
taken.  

Sustainability Report 2007, page 38. 
Long term cooperation, mutual commitment, 
sustainability and social responsibility are central 
themes to Geberit. Therefore, these are paid 
particular attention in the procurement of its raw 
materials, semifinished and finished products and 
services. All suppliers are expected to adhere to 
these principles. The purpose of the Supplier Code 
of Conduct (launched 2007) is to ensure that Geberit 
suppliers operate in accordance with internal 
(Geberit Code of Conduct) and external standards 
(internationally recognized standards on human 
rights, labor, environment and integrity). This code 
applies to all Geberit suppliers worldwide.  
 
The observance of this Code will be an enforceable 
and enforced part of any ag
b
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this non-compliance, Geberit will terminat
ration with immediate effect. 

e the 
coope
 

uppliers from 

rs of employee training on 
policies and procedures concerning 

levant 
cluding the percentage 

The C
was se
emplo

 
discrimination and actions taken.  

ccording to an internal survey taken in February 
nd social 

o 
d were 

ised for the reporting period 2007. 

OCIATIO
NG 

erations identified in which the ri  
e freedom of association and 

collective bargaining may be at 
significant risk, and actions taken to 

ken to contribute 
to the elimination of child labor. 

ustainability Report 2007, page 23. 
eberit is committed by its Code of Conduct to 
bserve human rights. Child labor is categorically 
eclined. 

MPULSORY 

T: SECURITY PRACTICES 
HR8 Percentage of security personnel trained 

r 
f human 

Given ter is 
not rel

, this matter is 
ot relevant to date. 

A key goal for 2008 is that all s
countries with increased sustainability risk sign the 
new Code of Conduct. Since 2005, Geberit has 
introduced systematic risk management for 
suppliers that also assesses sustainability risks 
(including respect for human rights). This is 
imposed on all new suppliers and, periodically, on 
the 25 most important suppliers per product group. 
 
 
HR3 Total hou

aspects of human rights that are re
to operations, in
of employees trained. (Additional) 

Sustainability Report 2007, page 42. 
ode of Conduct (available in 14 languages) 
nt electronically (PDF-format) to all 

yees with access to PCs. For further details, 
see indicator SO3. 

ASPECT: NON-DISCRIMINATION 
HR4 Total number of incidents of

A
2008, within the framework of employee a
reporting at all Geberit Group companies, n
known cases of discrimination of any kin
ra

ASPECT: FREEDOM OF ASS N 
AND COLLECTIVE BARGAINI

HR5 Op
exercis

ght to

support these rights. 
Employees are free in every respect to join trade 
unions, staff associations and similar organizations. 

ASPECT: CHILD LABOR  
HR6 Operations identified as having 

significant risk for incidents of child 
labor, and measures ta

S
G
o
d

ASPECT: FORCED AND CO
LABOR 

cant HR7 Operations identified as having signifi
risk for incidents of forced or compulsory 
labor, and measures to contribute to the 
elimination of forced or compulsory labor. 

Sustainability Report 2007, page 23. 
Geberit is committed by its Code of Conduct to 
observe human rights. Forced or compulsory labor is 
categorically declined. 
 

ASPEC

in the organization's policies o
procedures concerning aspects o
rights that are relevant to operations. 
(Additional) 

 Geberit’s worldwide operations, this mat
evant to date. 

ASPECT: INDIGENOUS RIGHTS 
HR9 Total number of incidents of violations 

involving rights of indigenous people and 
actions taken. (Additional) 

Given Geberit’s worldwide operations
n
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9. Social: Society 
isclosure on Management ApprD oach (DMA-

ctivities are rejected. As an active member of the 
rit is 
ating 

corrup
provid
check

The p mmunity 
and ions is 

ramework of 
introdu mental 

cent residents 
and has appropriate measures in place including, 
for ex d 
engag

SO2 usiness 

when realizing an internal audit at all production as 
well as he event of 

sparency 
 

given  
review t 

sses the 

. 
 
SO3 Percentage of employees trained in 

organization's anti-corruption policies 
and procedures. 

Sustainability Report 2007, page 42. 
In 2007 the Geberit Code of Conduct (available in 
14 languages) was sent electronically (PDF-format) 

to all es 
withou cilities received a printed copy (in 

o
trainin  
particu

SO4 ents of 

Accord  February 
2008,  
report own 
cases of corruption of any kind were raised for the 

 in 

Sustai  

akes no political statements 
and does not involve itself in political lobbying. 
 
SO6 Total value of financial and in-kind 

contributions to political parties, 
politicians, and related institutions by 
country. (Additional). 

Sustainability Report 2007, page 42. 
All donations and related commitments are neutral 
from a party political point of view 

ASPECT: ANTI-COMPETITIVE BEHAVIOR 
SO7 Total number of legal actions for anti-

competitive behavior, anti-trust, and 
monopoly practices and their outcomes. 
(Additional) 

Sustainability Report 2007, page 42. 
On 28 March 2007 Geberit has received the so-
called “Statement of Objections” from the European 
Community Commission issued in the antitrust case 
“Bathroom Fittings and Fixtures”, which has been 
pending with the Commission since 2004. The 
proceedings’ subject is alleged price agreements 
and the exchange of sensitive data among certain 
manufacturers of sanitary products in six European 
countries. The affected companies are 
manufacturers of taps and fittings, shower 
enclosures and sanitary ceramic, each for residential 
bathroom applications. Geberit has never been and 
still is not active on these product markets and does 
not form part of the core group of manufacturers 
affected by the Commission’s investigations. Even 
incorrectly allocating single Geberit products to the 
investigated product markets, the turnover which 

SO): 
Sustainability Report 2007, page 42. 
For Geberit, high ethical standards are a matter of 
course. The Code of Conduct introduced in 2007 
concretized the orientation framework for conduct 
with integrity in the social environment. Fair 
competition throughout the world is an important 
principle in this respect. Price agreements, other 

rms of cartels or other competition-distorting fo
a
international organization Transparency, Gebe
committed to high standards in comb

tion. Comprehensive internal training is 
ed on these guidelines and adherence 
ed by the internal audit department. 

 
SO1 Nature, scope, and effectiveness of any 

programs and practices that assess and 
manage the impacts of operations on 
communities, including entering, 
operating, and exiting. 

otential for conflict with the local co
authorities at the various locat

considered very small. Within the f
cing ISO 14001 (environ

management systems) at all production sites, a 
detailed stakeholder analysis is being undertaken. 
This includes all relations to significant target 
groups - particularly local neighbors. Geberit 
maintains good relationships to adja

ample, ”Open House Day“ events an
ement in local associations. 

ASPECT: CORRUPTION 
Percentage and total number of b
units analyzed for risks related to 
corruption.  

Sustainability Report 2007, page 42. 
The propensity for corruption is taken into account 

 sales and distribution sites. In t
the international organization Tran
assigning an increased corruption risk profile to a

country, the given Geberit group company is
ed particularly stringently. This means tha

ddrethe internal audit routine officially a
topic of corruption and interviews are conducted 
accordingly. Likewise, internal audit serves as the 
primary point of placement for raised suspicions in 
this regard

employees with access to PCs. Employe
t these fa

part, in the context of an information event). 
More ver, complimentary communication and 

g measures are planned for 2008 with
lar respect to bribery, mobbing, sexual 

central themes harassment, and IT-misuse. These 
are to be addressed with the help of especially 
construed video clips that are language neutral and 
thus fully cross-national in their application. 
 
 

Actions taken in response to incid
corruption. 

Sustainability Report 2007, page 42. 
ing to an internal survey taken in
within the framework of employee and social

ing at all Geberit Group companies, no kn

reporting period 2007. 
 

ASPECT: PUBLIC POLICY 
SO5 Public policy positions and participation

public policy development and lobbying. 
nability Report 2007, page 42.

Geberit makes no significant donations to parties or 
politicians, usually m
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Geberit has generated with these products in the 
p 

the 
e not justified. 

uring 2007 there were no significant fines 

ndards. 
he objective is to exceed these time after time. All 

H AND 

r improvement, and 
percentage of significant products and 
services categories subject to such 

m
r 
 

of all 
lopment 

, , to the 
point o ality 
and s and 

 with similar 
t 

ent stage, the 
Ecode  
the o  

rous 
aspect or its 
applic
this is  to the customer appropriately. 

relevant time period is not material from a Grou
perspective. From Geberit’s point of view 
complaints raised against Geberit ar
Geberit expects that the pending proceedings will 
not significantly influence its financial situation or 
operating results. However, based on the currently 
available information, a reliable forecast as to the 
proceedings’ outcome cannot be made yet. The 
Commission’s decision is expected to be issued in 
first half of 2008. 

ASPECT: COMPLIANCE 
SO8 Monetary value of significant fines and 

total number of non-monetary sanctions 
for non-compliance with laws and 
regulations. 

D
settlements with respect to legal provisions. 

10. Social: Product Responsibility 
Disclosure on Management Approach (DMA-PR): 
Sustainability Report 2007, pages 17-20 and pages 
29-32. 
Geberit strives towards the zero-error principle. On 
the basis of systematic analyses, measures and 
procedures are developed which are intended to 
exclude defects on a preventative basis. The 
company orients itself towards customer 

quirements, statutory regulations and stare
T
products pass through a defined process. 

ASPECT: CUSTOMER HEALT
SAFETY 

 
PR1 Life cycle stages in which health and 

safety impacts of products and services 
are assessed fo

procedures.  
Sustainability Report 2007, page 18. 
In ter s of health and safety, Geberit products and 

al risks foservices generally present minim
customers. Geberit nevertheless pursues a
preventative course of action within the framework of 
its comprehensive quality planning in order to secure 

nd verify the health and safety requirements a
products from their inception during the deve
stage  through certification and production

f their application. Within the scope of qu
afety management, FMEA (Failure Mode 

Effects Analysis) is applied along
measures to ensure failure avoidance and augmen
the technical reliability of the products at large. With 
respect to the product developm

sign-approach comes to the fore to ascertain
ptimum use of appropriate, as well as

ecological, materials. In the case of dange
s playing a role for a given product 

ation, the Geberit editorial staff ensures that 
communicated

 
PR2 Total number of incidents of non-

compliance with regulations and voluntary 
codes concerning health and safety 
impacts of products and services during 
their life cycle, by type of outcomes. 
(Additional) 

Sustainability Report 2007, page 19. 
Groupwide, there has never been any court 
judgment against Geberit involving contraventions of 
regulations on the health and safety of products and 
services, or product and service information. 
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ASPECT: PRODUCT AND SERVICE 
LABELING 

PR3 Type of product and service information 
required by procedures,  

The majority of all assembly instructions is non-
verbal and entails detailed illustrations, thereby 
conveying the essential customer information. In 
the case of products that involve electricity, gas or 
dangerous substances, comprehensive 
descriptions regarding target audiences, required 
qualifications, usage, maintenance, safety, disposal 
as well as contents are given and are translated to 
all req

PR4 

t and 

Sustainability Report 2007, page 19. 
No significant fines have ever been imposed in 
connection with Geberit products and services or 
their use. 
 
PR5 Practices related to customer 

satisfaction, including results of surveys 
measuring customer satisfaction. 
(Additional) 

Sustainability Report 2007, pages 10 and 20. 

ASPECT: MARKETING 
COMMUNICATIONS 

PR6 Programs for adherence to laws, 
standards, and voluntary codes related 
to marketing communications, including 
advertising, promotion, and sponsorship. 

Sustainability Report 2007, pages 17-20. 
As per its business model, Geberit focuses on a 
partnership orientated approach to wholesalers, 
plumbers as well as planers, architects and 
builders. Throughout training and marketing 
activities with these customer groups, Geberit 
demonstrates honest and appropriate 
communication practices, and marketing 
campaigns are clarified with respect to legal 
compliancy if necessary. Geberit’s exposure in 
mass marketing is very limited. 
 
PR7 Total number of incidents of non-

compliance with regulations and 
voluntary codes concerning marketing 
communications, including advertising, 
promotion, and sponsorship by type of 
outcomes. (Additional) 

In the above-mentioned area, a single judicial 
caution was issued, calling for the omission of a 
specific advertising message. Geberit implemented 
the caution with immediate effect. 

 of 
products and services. 

Sustai
No sig s have ever been imposed in 
onnection with Geberit products and services or 

uired market languages. 
 

Total number of incidents of non-
compliance with regulations and 
voluntary codes concerning produc
service information and labeling, by type 
of outcomes. (Additional) 

ASPECT: CUSTOMER PRIVACY 
PR8 Total number of substantiated complaints 

regarding breaches of customer privacy 
and losses of customer data. (Additional) 

Sustainability Report 2007, page 19. 
There are no known violations of customer data 
protection. 

ASPECT: COMPLIANCE 
PR9 Monetary value of significant fines for 

non-compliance with laws and regulations 
concerning the provision and use

nability Report 2007, page 19. 
nificant fine

c
their use. 
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The G  with the GRI Report 2007 fulfill the GRI-G3 

hecked.” The following table shows the positioning of the 
ked by GRI) in the context of all possible 

he graded 
m level “C” to an A-Level rating - with the 
r “checked by GRI ”).  

 
 
 
 

 
 

tion Level  

elines has been in force. In order to allow
 

 October 2006, the new GSince 3 version of the
for step-wise progress in a company’s sustaina
shown in the graphic below. The Application 
comprehensive coverage of all requirements. A
disclosed on all GRI guideline items. This includes the
– 4.17), the Disclosures on Management App
regarding the aspects economics (EC), environm
society (SO), and product responsibility (PR). 
 

I guid
ity reporting, a graded system was created as 
vel A reached by Geberit calls for the most 
vel cover

ch ( MA) as well as Performance Indicators 
t (EN), labor practices (LA), human rights (HR), 

 
 

 
 
 
 
 
 

 
 

 
 

eberit Sustainability Report 2007 together
guidelines at the level “A-Level: GRI C
Sustainability Report 2007 (A-Level rating / chec
outcomes, commencing with 2002 version of the GRI guidelines (GRI G2), up until t
system of the new GRI G3 standards (ranging fro
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