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Welcome from our CEO

I am proud to present the inaugural Healthcare Trust of America 
Sustainability Report. Since I founded the company in 2006, we have 
been committed to providing shareholder returns by building the largest 
medical office building REIT focused in certain key markets. By focusing 
on key markets, we employ local professionals to bring healthcare 
close to home for those in the communities that we support. Though 
this is our inaugural Sustainability Report, we have been committed to 
improving our domains of Community, Environment, and Workplace 
from the start.

Here at HTA, we are committed to operating in an economically, 
socially and environmentally responsible manner while balancing the 
interests of diverse stakeholders. In order to achieve these goals, we 
have implemented a corporate social responsibility program aimed at 
aligning our values with our daily operations. We strive to be a leader in 
corporate citizenship and sustainable development, seeking to enrich 
the quality of life for the communities in which we live and work, and 
serve as good stewards of society and the environment. By focusing on 
our domains, we aim to Build Life Better, for all stakeholders involved. 

Our investments into our key markets provides a platform from which 
our tenants can provide critical medical care for the communities 
we operate in. This fully integrated platform, including the building, 
environment, and service, allows our tenants to focus on providing 

superior medical care. We consider ourselves partners with the communities we operate in and work tirelessly to bring best 
practices to the local level by leveraging our national platform we’ve worked hard to create since 2010. This partnership 
fuses our core domains of Workplace, Community, and Environment to our mission of creating an ethical, sustainable and 
environmentally friendly culture for our communities, tenants, employees and stakeholders. 

We invite you to join us on this journey as we continue to evolve as the largest medical office building REIT. We will bring you 
annual updates to this report and look forward to our next installment being issued around June 2020.

Sincerely, 

Scott D. Peters

Chairman, CEO and President

January 16, 2020



Build 
Life 
Better

Our ethos, Build Life Better, lays the foundation of our mission to 
create an ethical, sustainable, and environmentally friendly culture for 
our communities, tenants, employees, and stakeholders. We act on this 
mission everyday by combining our national platform scale with local 
talent and culture to influence our domains in the following ways:
Workplace - provide our employees with a collaborative and diverse 
place to work;
Community - provide a platform to assist our tenants with providing 
critical medical care to the key markets we operate in; and
Environment - leverage best practices to improve the efficiency of our 
buildings and tenant satisfaction rates.
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HTA Overview
Healthcare Trust of America, Inc. (NYSE: HTA) is the largest dedicated owner and operator of medical office 
buildings in the United States, comprising over 23 million square feet of GLA, with $7.0 billion invested primarily in medical office 
buildings. HTA provides real estate infrastructure for the integrated delivery of healthcare services in highly-desirable locations. 

Investments are targeted to build critical mass in 20 to 25 leading gateway markets that generally have leading university and 
medical institutions which translates to superior demographics, high-quality graduates, intellectual talent and job growth. The 
strategic markets HTA invests in support a strong, long-term demand for quality medical office space. HTA utilizes an integrated asset 
management platform consisting of on-site leasing, property management, engineering and building services, and development 
capabilities to create complete, state of the art facilities in each market. This drives efficiencies, strong tenant and health system 
relationships, and strategic partnerships that result in high levels of tenant retention, rental growth and long-term value creation. 
Headquartered in Scottsdale, Arizona, HTA has developed a national brand with dedicated relationships at the local level. 

Founded in 2006 and listed on the New York Stock Exchange in 2012, HTA has produced attractive returns for its stockholders that 
have outperformed the S&P 500 and US REIT indices. More information about HTA can be found on the Company’s Website 
(www.htareit.com), Facebook, LinkedIn, Instagram and Twitter.

Core, Critical Medical Real Estate
» On-campus and core community off-campus portfolio focused in   
   high demand medical hubs that are the future of healthcare delivery

» $7.0 billion invested over the past decade

Critical Mass In Established Gateway Markets
» Disciplined focus in 20-25 key markets with growing economies and  
   favorable demographic trends

» Operational scale achieved with 15 markets over 500k SF creating     
   operating synergies and enhanced relationships that drive growth

Full Service, Best-In-Class Operating Platform
» Dedicated property management and leasing platform leads to   
   superior operating margins and leasing performance

» Development team adds depth of opportunities and allows HTA to  
   capitalize on new and existing relationships

Disciplined, Accretive Growth Strategy
» Disciplined record of acquiring and developing MOBs with   
   strong accretion and NOI growth in competitive markets

» Platform adds incremental accretion to investments

Strong, Investment Grade Balance Sheet
» Low leverage balance sheet with investment grade ratings

» Significant liquidity to drive growth 

Seasoned, Skilled Management Team
» Decades of experience, acquiring, owning and operating   
   commercial real estate

» 12-year track record of delivering consistent shareholder value

Main Line Health MOB | PA
LEED Certified | Owned and Operated by HTA

Kissimmee Medical Plaza | FL
Energy-Star Rated | Owned and Operated by HTA

East Orlando Medical Surgical Plaza | FL
Energy-Star Rated | Owned and Operated by HTA
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We are focused on environmental sustainability and operating efficiency improvements in our buildings. These 
efforts include: (i) local sustainability initiatives; (ii) capital investments in energy efficiency projects, such as energy 
management systems, LED lighting, and upgraded HVAC; and (iii) operating procedure best-practices that drive 
efficiency. We believe these efforts reduce our environmental footprint while also lowering operating costs, which 
directly benefit our tenants and the community. We believe that sustainability 
is an important aspect and supports our goal of increasing stockholder value 
through earnings growth. We continue to strive to reduce our environmental 
impact and are establishing measurable goals and benchmarks to facilitate in 
the performance of our buildings.

We will continue to increase our commitment to the environment and seek to 
drive positive change and value creation for our Company, community, tenants, 
employees, and stockholders. 

Policy
HTA’s Corporate Social Responsibility (CSR) company policy refers to our 
responsibility toward the environment and outlines our efforts to give back to 
the communities in which we live and work. The CSR company policy will align 
with our mission statement:

Healthcare Trust of America, Inc. is committed to operate in an economically, 
socially and environmentally responsible manner while balancing the interests 
of diverse stakeholders. In order to achieve these goals, HTA has implemented 
a corporate social responsibility program aimed at aligning our values with our 
daily operations. We strive to be a leader in corporate citizenship and sustainable 
development, seeking to enrich the quality of life for the communities in which 
we live and work, and serve as good stewards of society and the environment. 
This set of fundamental beliefs will be used as our guiding principle to create 
an ethical, sustainable and environmentally friendly culture for our employees 
and our communities. HTA’s corporate responsibility policy, which includes our 
environmental commitment can be found on our website. 

Our Commitment 
to Sustainability

Welcome from our CEO | HTA Overview | Environment | Social | Governance

Eskenazi Administration Building | IN
LEED Certified | Owned by HTA

https://htareit.com/about-hta/corporate-social-responsibility/csr-policy/
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Since we established our property management platform in 2010, we have worked to ensure our properties 
are running with high efficiency while consistently increasing our energy saving efforts. As we have gained 
national scale, we have increased our operating capabilities. This includes the creation of a building operations 
team dedicated to efficiency and energy savings through building mechanical system modernization, 
recommissioning, automation and energy management. As our operating platform capabilities increase, we 
expect to see benefits for our properties resulting in lower cost and improved sustainability. 

The Evolution of HTA’s Environmental Program
HTA’s environmental program was started in 2012 with key milestones as follows:

• 2012: Established baseline practices and national standards for building HVAC operations
• 2014: Added energy savings to our capital allocation process which led to installation of EMS systems and 

LED conversion projects 
• 2016: Implemented a centralized building platform focused on HVAC operations; started upgrading 

buildings with automated controls and central plant logic
• 2017: Developed an asset management department focused on environmental and sustainable best 

practices which lead to energy improvements
• 2019: Began portfolio retro commissioning of buildings to maximize effectiveness of centralized building 

automation and system optimization

Category 2019 2018 Savings

Reduction in Electricity Usage (kWh) 233M 242M 4%

Reduction in Electricity Usage (kWh) 
in 33 Focus Buildings in 2019 37M 48M 23%

A critical part of our environmental commitment is combining our operating platform focus with capital invested 
at the properties to improve portfolio efficiencies. Currently, 172, or approximately 39%, of our buildings in our 
portfolio have been updated with automated controls. Additionally, 52 of these buildings are housed on our 
National Building Automation System (BAS) Server which gives us added control over settings and changes. 
In 2019, we focused on recommissioning 33 of those buildings utilizing our national operations team to 
recommission buildings to drive efficiencies. As we continue to invest, our goal is to have 80% of our portfolio 
on automated controls by the end of 2023 which will drive additional savings.

Number of Buildings with Building Automation Number of Buildings Added that Year
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Progression of Automated Controls*

Our Commitment 
to Sustainability

Clear Lake MOB | TX
LEED Certified | Owned and Operated by HTA

*2020-2023 are projected totals
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As a result of the hard work we’ve put in to optimize our portfolio and the significant capital we’ve spent since 
2015, we are already seeing results in energy savings. Lighting retrofit projects, adjusting our controls to meet 
ASHRAE thermal comfort standards, replacing inefficient HVAC motors and additional efficiency measures such as 
variable frequency drives and economizer optimizations are steps we have taken and will continue to take. Below, 
we show the breakdown of our energy usage year over year through September of each respective year for our 
entire portfolio and for our focus buildings mentioned above.

To ensure our continued progress toward our energy saving goals, we have designated capital dollars to 
implement systems that will allow us to track and benchmark ourselves against others. This benchmarking 
helps us focus on the buildings that will have the greatest impact. Our goal is to have 100% of HTA-managed 
properties benchmarked in the Energy Star Platform by the end of 2020. 
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Case Study

In 2017, we acquired a portfolio of buildings in the Phoenix MSA. As part of our standard on-boarding process for new 
properties, our team evaluated the performance of the buildings’ operations and identified areas for significant energy 
efficient utilization. We worked with Salt River Project (SRP), a local utility provider, to make some significant updates to 
the buildings (as outline below). 

Actions

• Ahwatukee Foothills Health Center – We identified a large savings opportunity with the water sourced heat pump 
which had been running at max capacity. Our engineering department designed a plan and worked with a local 
building automation vendor and SRP to control the scheduling, speed of fans and pumps of the central plant, control 
the outside lighting and exhaust fans. 

• Chandler Medical Center – For this building, we upgraded the lighting on the outside of the building and in the 
covered parking features.

• Gilbert Health Center – This upgrade had an added difficulty; directly behind the building, there is a residential 
community. To meet the needs of all parties involved, we installed new LED lighting with dimming features. This 
brought energy savings while allowing us to ensure the safety of our tenants and their patients with limited impact 
on the residential community.

Results

Actions like these are a sample of the projects we undertake when we acquire a new asset. We first evaluate the building’s 
operating performance while on-boarding onto our platform. We then identify key changes which result in energy savings.  
The results of the above projects were well received and include better comfort control for the tenants, less wear and tear 
on the equipment, lower energy bills and less costs related to engineering since the systems can be controlled remotely. 
In the first two years of owning and operating these properties, we saw energy savings of 10%. Additionally, these 
projects got us nominated for a local energy efficiency award.

Gilbert Health Center | AZ
Owned and Operated by HTA

Ahwatukee Foothills Health Center | AZ
Owned and Operated by HTA

Chandler Medical Center| AZ
Owned and Operated by HTA

Development and Capital Focus

Not only are we working towards updating buildings that are tenant occupied, we are also making sustainability 
practices a key part of our development and re-development plans. For instance, we recycle materials whenever 
possible in order to save costs and reduce our impact on the environment. This ensures that we are holistically 
looking at our portfolio, no matter the stage the building is in, to ensure we are leveraging our national platform, 
local knowledge and impact effectively.

Educating Tenants

In order to provide better service for our tenants, we have set up a portal that communicates critical information 
such as operating hours, maintenance service requests, and security information in addition to educating and 
informing tenants about sustainability tips 
and best practices. 

We also offer recycling services at our 
properties and encourage our tenants to 
participate by following our own advice, 
for instance, by recycling light bulbs when 
we replace them.

A Look at 2020

As mentioned before, we have begun 
a systemic approach to reviewing our 
portfolio and identifying initiatives for 
improvement among our buildings. 
Projects are already in the works as shown 
by our energy savings and we expect 
that the next 12-24 months will increase 
these. We seek to have 100% of our 
HTA-managed properties benchmarked 
on the Energy Star platform by the 
end of 2020 and 80% of our platform 
on automated controls over the next 
four years. We will continue to implement 
energy management systems and other 
sustainability initiatives will be developed 
and implemented as we continue to Build 
Life Better for our communities, tenants, 
employees, and shareholders.

Sustainability Practices

Wesley Chapel Wellness Plaza | FL
Energy-Star Rated | Owned and Operated by HTA
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Our employees are our 
greatest investment
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Our Commitment to 
Our Employees

Here at HTA, we are committed to creating a diverse, engaging, and collaborative work environment. We encourage 
a healthy workplace which balances opportunity with the wellbeing of our employees. We focus on attracting, 
rewarding, and retaining talented employees through competitive compensation packages, including healthcare 
benefits, participation in a 401(k) plan and paid time-off. In addition, we also encourage our employees to be good 
stewards and better the community in the key markets in which we operate through charity and sponsorship events.

HTA Pays 100% of Employee 
Healthcare Premiums & Offers 

Short-term and Long-term Disability 
Insurance Coverage

HTA Drives Retirement Security 
Through  401K Match

Benefits Offered to Employees

HTA Offers Learning and 
Professional Development Funding

Generous Vacation and Company 
Paid Holidays

Diversity & Equal Opportunities

We strive to be an inclusive and diverse employer that hires and promotes based on merit. We are committed to seeing 
our best and brightest succeed and work to help them by offering learning and professional development assistance 
including tuition reimbursement and other educational assistance. 

One thing we pride ourselves on is our gender diversity, and our stats show it. Women are strongly represented at the 
highest levels of HTA, which is rare in the real estate industry. In fact, of the top 40 positions held in our company, 
45% of them are held by women. 

Male
Female

42% 
58%

Workforce by Gender

Male
Female

Gender Breakdown by 
Senior Management

Welcome from our CEO | HTA Overview | Environment | Social | Governance

55%
45% 

Employee Events

We are committed to fostering an engaging and collaborative workforce. To better achieve this goal, we hold  company 
events to allow employees to connect with their coworkers outside of the office. Previous employee outings and 
events have included: Diamondbacks Spring Training Games, TopGolf Team Building Event, Get Fit Friday (Yoga Class 
and Nutrition Discussion), and Annual Fitness Charity Challenges. 
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Giving back to the community has been a longstanding 
practice at HTA. We strive to Build Life Better with a 
focus on healthcare, education and youth nonprofits. 
Organizations we have impacted include Houston Food 
Bank, Feeding South Florida, Atlanta Community Food 
Bank, St. Vincent de Paul food pantry in Indianapolis, 
HomeBase Youth Services in Phoenix, Food Bank of the 
Rockies in Denver and Home Base in Boston.  A full list of 
our volunteering efforts can be found on our website. 

HTA Supports Local Health Systems
We value the relationships we have formed over the years 
with our health system partners and look to assist them in 
any capacity we can. Throughout the year we sponsor their 
various charity events which support their critical work in 
healthcare. A few of the health system partners we have 
supported include Roper St. Francis Healthcare, Tufts 
University, Centegra Health System, Middlesex Hospital, 
Ascension Medical Group and Boston Children’s Hospital. 

Employee Office Challenge
A tradition that has formed over the years is a fundraising 
competition between the East Coast Charleston office and 
our West Coast Scottsdale office. Every year both offices 
raise money for a selected local charity and compete in 
a long distance race. The Charleston office takes on the 
10k Cooper River Bridge Run while the Scottsdale office 
runs the 4.2 mile Pat’s Run which benefits the Pat Tillman 
Foundation. Past charities selected for donations include 
Darkness to Light, a non-profit committed to empowering 
adults to prevent child sexual abuse, and Thrive SC, a 
domestic violence shelter in Charleston, SC. 

Home Base 
Earlier this year, HTA pledged to donate $100,000 over 
the next four years to Home Base in Boston. Home Base 
is the only private sector clinic in New England, and the 
largest private sector clinic in America with the sole focus 
of helping at-risk Veterans and Military Families regain the 
lives they once had. Not only have we agreed to financially 
support Home Base, but our Boston area employees also 
volunteer their time to help at Home Base’s fundraising 
events. 

HTA’s Match Program 

We recently implemented a new Match Program where 
HTA matches dollar for dollar every employee donation to 
local organizations. We encourage employees to give what 
they can to local organizations and charities. 

HTA’s Commitment to Education 

We are committed to ensuring the success of the people 
in our educational community. Our leadership team and 
employees volunteer their time to share their experiences 
in university settings by teaching and guiding students. We 
have partnered with some of the best university programs 
across the country including Arizona State University, 
Kent State University, Thunderbird Global School of 
Management, and the College of Charleston. 

For example, we recently sponsored a semester long 
course at Thunderbird School of Global Management, 
the #1 Global Management program in the world, where 
students conducted market research studies focused on a 
few of our key Phoenix assets. The students then presented 
their final reports to members of HTA’s management team 
where they received valuable feedback, knowledge and 
business insight to apply in their future careers. 

We also offer internship programs for both undergraduate 
and graduate students. The program provides a flexible 
work schedule, the opportunity to work with our executive 
team and hands-on experience in public markets, 
underwriting and commercial real estate investing.

HTA Gives Back Welcome from our CEO | HTA Overview | Environment | Social | Governance

https://htareit.com/about-hta/corporate-social-responsibility/community/
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We believe our commitments to our shareholders, tenants, 
employees, and communities begins with good corporate 
governance. As such, the Board of Directors actively works 
towards maintaining corporate governance standards 
according to current best practices. 

In working to achieve that ever-changing goal, over the 
last several years, the Board of Directors has taken several 
actions that we believe improve our responsiveness to 
and alignment with stockholders. We have

• Worked to enhance the Board diversity by electing 
2 women and broadened the skills and expertise of 
the Board with thoughtful Director placements. We’ve 
added 4 total Directors over the last several years.

• Created the role of an independent lead director to 
enhance the governance structure of the Board.

• Opted out of the classified board provisions of the 
Maryland Unsolicited Takeovers Act, which removed 
our ability to stagger the Board of Directors without 
stockholder approval

• Provided stockholders with proxy access for director 
nominations and the power to amend the Company’s 
bylaws, subject to certain conditions

For more actions the Board has taken, please see our 2019 
Proxy Statement. As the environment for best practices 
in governance matters has changed, we believe our Board 
has responded in a manner in our stockholders’ best 
interests.

Board of Directors Responsibilities
Our Board of Directors are expected to guide HTA and all 
its stakeholders responsibly through the ever changing 
landscape of business. There are two major prongs to 
this approach – overall corporate governance and our risk 
management program - for which committees of the Board 
of Directors have been designated to lead these efforts, 
the Nominating and Corporate Governance Committee 
and the Risk Management Committee, respectively. 
For discussion on the other committees of the Board of 
Directors, please see our 2019 Proxy Statement. 

HTA’s Corporate Governance

Nominating and Corporate Governance Committee 
The first prong of our approach to good corporate governance starts with our Nominating 
and Corporate Governance Committee whose primary responsibilities include 
developing and implementing corporate governance guidelines and overseeing our 
compliance and ethics program, identifying qualified individuals to serve as members of 
the Board of Directors, recommending to the Board of Directors the selection of director 
nominees for election at the annual meeting of stockholders, making recommendations 
regarding the composition of our Board of Directors and its committees, and assessing 
director independence and the effectiveness of the Board of Directors. 

Code of Business Conduct and Ethics 
Our company culture was cultivated to be inclusive and responsive. As part of that 
work, we have adopted a Code of Business Conduct and Ethics (the “Code of Ethics”) 
which contains general guidelines for conducting our business and is designed to 
help directors, employees and independent consultants resolve ethical issues in an 
increasingly complex business environment. The Code of Ethics applies to our executives, 
other employees and Board of Directors. The Code of Ethics covers topics including, 
without limitation, conflicts of interest, confidentiality of information, and compliance 
with laws and regulations. The Code of Ethics is also available by clicking on “Corporate 
Governance” under “Investor Relations” on our website at www.htareit.com.

If, in the future, we amend, modify or waive a provision in the Code of Ethics, we may, 
rather than filing a Current Report on Form 8-K, satisfy the disclosure requirement by posting such information on our 
website at www.htareit.com, as necessary.

Additionally, in order to ensure a positive, inclusive work environment, each HTA employee is given mandatory training 
on harassment prevention.

Director Nomination Considerations
While we do not have a formal policy for the consideration of diversity in identifying nominees for director, the 
Nominating and Corporate Governance Committee strives to create diversity in perspective, background and 
experience on the Board of Directors as a whole when identifying and selecting nominees for the Board of Directors. 
Qualified candidates for membership on the Board of Directors will be considered without regard to race, color, 
religion, gender, ancestry, national origin or disability. 

It is the intention of the Committee to enhance the diversity of the Board over the next several years as some of 
our directors will begin to rotate off of our Board. As Directors rotate off the Board, the Nominating and Corporate 
Governance Committee will review the qualifications and backgrounds of directors and nominees as well as the 
overall composition of the Board of Directors, and recommend the slate of directors to be nominated for election at 
the annual meeting of stockholders.

Welcome from our CEO | HTA Overview | Environment | Social | Governance

http://ir.htareit.com/documents
http://ir.htareit.com/documents
http://ir.htareit.com/documents
http://www.htareit.com
http://www.htareit.com
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HTA’s Corporate Governance

Risk Management Committee 
The second prong of our corporate governance strategy is the responsibility of the 
Risk Management Committee who oversees our risk management activities. The Risk 
Management Committee’s responsibilities include reviewing and discussing with 
management, other Board committees and our Board of Directors any significant 
risks or exposures faced by us, the steps management has taken (or intends to take) to 
identify, mitigate, monitor, control or avoid such risks or exposures, and our underlying 
policies with respect to risk assessment and risk management. In addition, the Audit 
Committee reviews the management of financial risk and our policies regarding 
risk assessment and risk management. The Compensation Committee reviews 
the management of risks relating to our compensation plans and arrangements. 
The Investment Committee reviews the risks associated with our acquisitions. The 
Nominating and Corporate Governance Committee reviews the management of risks 
relating to regulatory compliance and our corporate governance policies.

As part of our risk management program, our Board of Directors is regularly informed 
regarding the risk oversight discussions and activities of each of the above committees. 
This includes reviewing our material risks and exposures, including, without limitation, 
operational, strategic, financial, legal, regulatory and cyber security risks. 

Additionally, members of management responsible for managing our risk periodically 
report to the Board of Directors regarding risk management matters. Management 
is responsible for identifying the material risks facing the Company, implementing 
appropriate risk management strategies that are responsive to our risk profile, 
integrating the consideration of risks and risk management into our decision-making 
process, and promulgating policies and procedures to ensure that information with 
respect to material risks is transmitted to our senior executives, our Board of Directors 
and appropriate committees of our Board of Directors.

This comprehensive look at our risk profile ensures that HTA is operating properly to 
avoid risk and seize opportunities when available.

Looking Ahead 
HTA expects to continue to evolve to meet and exceed the needs of our shareholders, employees, communities, 
and tenants. We look forward to bringing you annual updates to this report as well as news in our upcoming 
2020 Proxy Statement. 

Welcome from our CEO | HTA Overview | Environment | Social | Governance

5680 Frisco Square Blvd. | TX
LEED Certified | Owned and Operated by HTA
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