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Head office
(Strandvägen 1)
P.O. Box 5407
SE-114 84  STOCKHOLM
SWEDEN
Tel +46 8 666 21 00
Fax +46 8 666 21 30
E-mail info@holmen.com
www.holmen.com

Holmen Paper AB
(Vattengränden 2)
SE-601 88  NORRKÖPING
SWEDEN
Tel  +46 11 23 50 00
Fax +46 11 23 63 04
E-mail info@holmenpaper.com
www.holmenpaper.com

Holmen Paper Hallsta 
SE-763 81  HALLSTAVIK
SWEDEN
Tel +46 175 260 00
Fax +46 175 264 01
E-mail info@holmenpaper.com

Holmen Paper Braviken
SE-601 88  NORRKÖPING
SWEDEN
Tel +46 11 23 50 00
Fax +46 11 23 66 30
E-mail info@holmenpaper.com

Holmen Paper Wargön
SE-468 81  VARGÖN
SWEDEN
Tel +46 521 27 75 00
Fax +46 521 27 75 80 
E-mail info@holmenpaper.com

Holmen Paper Madrid
Parque Industrial La Cantueña
C/del Papel 1
ES-28947 FUENLABRADA  
(Madrid)
SPAIN
Tel  +34 91 642 0603
Fax  +34 91 642 2470
E-mail info@holmenpaper.com

Iggesund Paperboard AB 
SE-825 80  IGGESUND
SWEDEN
Tel +46 650 280 00
Fax +46 650 288 00
E-mail info@iggesundpaperboard.com
www.iggesundpaperboard.com
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SE-825 80  IGGESUND
SWEDEN
Tel +46 650 280 00
Fax +46 650 285 32
E-mail info.ib@iggesundpaperboard.com

Ströms Bruk (Mill)
P.O. Box 67
SE-820 72  STRÖMSBRUK
SWEDEN
Tel +46 650 289 00
Fax +46 650 289 30
E-mail info.sb@iggesundpaperboard.com
 
Workington Mill
WORKINGTON Cumbria
CA14 1JX
GREAT BRITAIN
Tel +44 1900 601000
Fax +44 1900 605000
E-mail info.wo@iggesundpaperboard.com

Iggesund Timber AB
P.O. Box 45
SE-825 21  IGGESUND
Tel +46 650 280 00
Fax +46 650 280 57
E-mail info@iggesundtimber.com
www.iggesundtimber.com

Iggesund Sawmill
P.O. Box 45
SE-825 21  IGGESUND
SWEDEN
Tel +46 650 280 00
Fax  +46 650 284 48
E-mail info@iggesundtimber.com

Holmen Skog AB
(Hörneborgsvägen 6)
SE-891 80  ÖRNSKÖLDSVIK
SWEDEN
Tel +46 660 754 00
Fax +46 660 759 85
E-mail info@holmenskog.com
www.holmenskog.com

Holmen Kraft AB 
(Hörneborgsvägen 14)
SE-891 80  ÖRNSKÖLDSVIK
SWEDEN
Tel +46 660 754 00
Fax +46 660 755 10
E-mail info@holmenkraft.com
www.holmenkraft.com

The complete list of  addresses may be obtained from Holmen’s website, www.holmen.com
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Holmen and its World 2004

 
Holmen and its World 2004 
describes Holmen from the per-
spective of sustainable enterprise. 
The focus is on social responsibility, 
concern for the environment and 
financial development.

Holmen and its World provides a broad view 
of  the Holmen Group. It describes Holmen’s 
operations in 2004 and other activities that are 
in progress to satisfy tomorrow’s increasingly 
demanding stakeholders and markets.

Who is it for? Customers, employees, inves-
tors and the stock market, schoolteachers 
and pupils.

The information it contains consists of  data 
that are reported to various authorities and 
tables that have been prepared specifically 
for this report.

External audit. The financial information is 
based on the facts and figures taken from 
Holmen’s 2004 Annual Report. The finance, 
personnel and environment sections in the 
Report of  the directors in Holmen’s Annual 
Report have been examined by the compa-
ny’s external auditors. Holmen and its World, 
on the other hand, has not been subject to 
this examination.

Internal production. Holmen and its World 
has been written and produced within the 
Group. Holmen sees this as an advantage 
and as a way of  developing competence in 
the respective subject areas.

More information on the Internet. Infor-
mation that complement several sections of  
this report can be found on Holmen’s website, 
where the complete environmental report for 
2004 is also available. 

Holmen and its World is also available in 
Swedish and Spanish. Further copies may be 
obtained from
Holmen 
Group Public Relations
P. O. Box 5407
SE-114 84 Stockholm
Sweden
Tel: +46 8 666 21 00
Fax: +46 8 666 21 30
info@holmen.com
www.holmen.com
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Magnus Hall, President and CEO:

We are broadening our perspective

In Holmen and its World we adopt a 
broader approach to our information 
about the Group. It represents a fur-
ther stage in a process that began in 
the middle of the 1990s. Before then, 
companies by tradition focused main-
ly on economy and finances in their 
annual reports. Admittedly, there was 
also some information about the per-
sonnel and the environment, but it 
was rather condensed. Around this 
time, however, large enterprises began 

to publish separate environmental 
reports. Holmen quickly took the ini-
tiative and the Group actually pub-
lished its first environmental report as 
early as 1993, which we were pleased 
to see attracted favourable interest.

We are now going one step further 
and describing Holmen’s business in 
terms of sustainability. In addition to 
the financial situation we will also 
highlight personnel, environment and  

raw materials. We regard this as a nat-
ural next step since Holmen is an inte-
gral part of society. Our aim is to 
develop our business, and by this also 
contribute to the development of soci-
ety at large.

The tragic events in Asia at the end of 
December showed us more clearly 
than ever that we live in one world 
and that it is the same world for all of 
us. Who could ever have imagined, 
before 26 December 2004, that one 
of the most traumatic events to affect 
the people of Sweden for centuries 
would occur in Asia? It is hard to con-
ceive of a clearer example of how  
everything is interconnected. 
 Translated into a company’s per-
spective, this means that if we are to 
satisfy the criteria for sustainable 
development, all the components must 
be in balance and be developing at the 
same pace. It is fairly clear to all com-
panies in the western world today that 
the environment cannot be neglected, 
and in other parts of the world this 
understanding is beginning to gain 
more widespread acceptance. Consid-
eration for the environment, a sound 
personnel policy, and lean use of re-
sources are all key factors. Customers, 
suppliers, employees and the public 
expect companies to run their busi-
nesses on the principle of sustainability.

If a company is to survive it must satis-
fy the demands made on it by em-
ployees in terms of the work environ-
ment and scope for development. It 
doesn’t matter how good our equip-
ment is if there are no motivated and 
competent employees. High quality 
and service can only be created by 
capable and committed people. In 
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Holmen and its World we have 
explained how we are handling these 
important issues, how we are creating 
the conditions and working climate 
needed to enable our employees to  
feel that they can take responsibility 
for their own personal development.

Holmen’s business has long been con-
ducted in a sustainable way. We are 
fortunate to base our business on the 
renewable raw material provided by 
our forests. Our forestry fulfils strin-
gent environmental demands, the 
impact of our mills on the environ-
ment is negligible, and our products 
are recyclable and genuinely adapted 
to the ecocycle. On the other hand, 
what we perhaps have not been so 
good at is telling people about all of 
this. Holmen and its World is one 
stage in the process of conveying this 
message. It is intended for all our 
stakeholders, but perhaps first and 
foremost to our customers and 
employees. What we have produced is 
almost an encyclopædia on the  
Holmen Group. We hope that it will 
answer many of the questions our 
stakeholders ask about financial posi-
tion, personnel and the environment. 
Those who wish to read about the 
Group’s financial position in more 
detail are referred to Holmen Annual 
Report 2004.

Stockholm March 2005

Magnus Hall
President and CEO

The year in brief

The demand for Holmen’s products increased, but the result declined owing to  
continued pressure on prices, negative currency effects and higher costs.

Total emissions into air and water declined or remained unchanged, even though 
production rose by five per cent. 

Measures relating to energy and climate issues were carried on at an intensive 
pace. 

The sick leave rate at Holmen’s Swedish units declined by almost one percentage 
point in relation to the previous year. 

The number of women in managerial positions rose further. 

The process of installing a new newsprint machine at Holmen Paper Madrid has 
begun. It is estimated that the machine will be ready for production at the beginning 
of 2006.

A programme was launched at Holmen Paper Hallsta to reduce the costs by some 
MSEK 50 per year. The work force was reduced at Holmen Paper Wargön.

Summary 2004  2003

Net turnover, MSEK 15,653  15,816

Operating profit, MSEK 1,860  2,338
Profit after financial items, MSEK 1,654  2,126
Profit for the year, MSEK 1,211  1,451

Earnings per share (after dilution), SEK 14.4  17.5

Dividend, SEK 10 * 10
Extra dividend, SEK –  30

Return on capital employed, % 9.8  12.3
Return on equity, % 8.4  9.7

Debt/equity ratio  0.36  0.22

Capital expenditure, MSEK   1,291  755

Average number of  employees 4,897  4,927
* Proposal of  the Board

Net turnover
Operating margin

Excl divested activities and items 
affecting comparability
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Business Areas – Production 

Holmen Skog procures wood for Holmen’s 
Swedish mills and manages the Group’s 
forests, which cover a million hectares of  
productive forest land. Holmen’s own forests 
provide around 60 per cent of  the wood used 
by the Group.

Products
- Newsprint, white and coloured
- Telephone directory paper
- MF Magazine
- SC paper
- Coated printing paper.

Brand names
Holmen News, Holmen Coloured 
News, Holmen Plus, Holmen Plus 
Gravure, Holmen XLNT, Holmen 
Book, Holmen Guide, Holmen 
Scanmag, Holmen Bravo, Holmen 
Ideal.

Holmen Skog 

Holmen Paper
Holmen is a forest products 
group that produces printing 
paper, paperboard and sawn 
timber. Some 90 per cent of the 
output is sold within Europe.

The Group

This is Holmen

 Net turnover Operating profit Number of employees

Share of Group, %

50 23 52 

Holmen’s production is based on raw  
materials from the forest and recovered 
paper. The Group owns just over one mil-
lion hectares of productive forest land. 
Recovered paper is procured by associate 
companies.
 The Group’s energy needs are met by 
production at wholly and part-owned 
hydroelectric power stations, by back pres-
sure power at the mills and by purchase. 

A long history. Holmen’s share has been 
listed on The Stockholm Stock Exchange 
since 1936. However, the company has a 
very long history. As long ago as 1609 an 
arms factory was set up on an island 
(holme) in the River Motala in Norr-
köping. It is this island that gave the com-
pany its name. The Iggesund part of  
Holmen also has its origins in the distant 
past. The first industry was established in 
1665. For many years, Holmen was a 
brass factory and Iggesund was an iron-
works. However, both companies had 
already begun producing paper on a  
small scale in the 17th century.

Holmen as we know it today is the result of 
the strategy adopted by the Board in 
1999. According to this strategy, the busi-
ness is to focus on printing paper and 
paperboard. These two lines of business 
together account for some 80 per cent of 
the Group’s net turnover.
 Holmen has a strong position on the 
markets for printing paper and paper-
board, a position that is to be developed, 
according to the Group’s strategy. The 
growth shall be both organic and via 
selective acquisition. 

14 27 8

Business Areas – Raw materials and energy

 Net turnover Operating profit Number of employees

Share of Group, %

Forest regions 
Lycksele, Örnsköldsvik, Iggesund,  
Norrköping.

Wood-buying company 
Tallinn, Estonia.

Markets
Holmen Paper’s main markets are in Europe. 
The Group has a strong market position within 
the MF Magazine, newsprint, telephone directo-
ry paper and coloured newsprint product areas. 
 Holmen Paper is one of  the main suppliers to 
many of  the major daily newspaper and maga-
zine publishers in Sweden, Spain, Great Britain 
and Germany.

Production facilities
Holmen Paper Hallsta, Hallstavik
Holmen Paper Braviken, Norrköping
Holmen Paper Wargön, Vargön
Holmen Paper Madrid, Spain.
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Business Areas – Production 

Products
-  Solid Bleached Board, SBB
- Folding Box Board, FBB
-  Plastic coated and laminated 
paperboard.

Brand names
Invercote, Incada. 

Products
Most of  the output is used for the production of  wood 
flooring, panels and furniture.

Brand names
Monolit, Quatrolit, Relax.

Markets
Iggesund Timber’s main markets are in Europe, 
mainly Scandinavia and Great Britain. The custom-
ers consist primarily of  furniture and flooring manu-
facturers, joineries and builders’ merchants. 

Production facility
Iggesund Sawmill, Iggesund.

Iggesund Paperboard Iggesund Timber

Holmen Kraft 

Holmen is a half-owner in Peninsular Cogeneracion, 
a gas-combination power plant that supplies Holmen 
Paper Madrid with energy. 
 More than half  of  the recovered paper used by 
Holmen’s mills Hallsta and Braviken is obtained with-
in the country, while the remainder is imported from 
England, Norway, Denmark, Finland and Germany. 
Recovered paper is collected by PÅAB, an associate 
company.
 The recovered paper used at the mill in Madrid 
is mostly procured within the country. The bulk of  it 
is obtained from associated waste paper collection 
companies, mainly CARPA.

Energy and recovered paper

31 41 38 

Holmen Kraft supplies Holmen’s  
Swedish mills with electricity and man-
ages the Group’s hydroelectric power 
stations. Holmen’s electricity require-
ments are met from purchased electric-
ity, production at the Group’s hydroelec-

tric power stations and from the back 
pressure turbines at the mills.
Wholly and part-owned hydroelectric 
power stations at: Umeälven, Faxälven, 
Gideälven, Iggesundsån, Ljusnan and 
the River Motala.

Associate companies 

 Net turnover Operating profit Number of employees

Share of Group, %

3 0,3 2 

 Net turnover Operating profit Number of employees

Share of Group, %

2 9 0,2 

 Net turnover Operating profit Number of employees

Share of Group, %

Markets
Iggesund Paperboard’s main markets are in 
Europe, primarily Great Britain, Germany and 
France. Substantial volumes of  paperboard are also 
exported to southeast Asia and the USA.
 Iggesund Paperboard is market leader in Europe 
within the highest quality segment of  the paper-
board market. The products are used for packaging 
products such as foods, cosmetics, cigarettes and 
confectionery, as well as for graphic purposes.

Production facilities
Iggesunds Bruk, Iggesund
Workington Mill, England
Ströms Bruk, Strömsbruk
Sheeting plants in Holland and France.

Business Areas – Raw materials and energy
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Holmen Paper Hallsta
Holmen Paper
Raw materials: Sprucewood, recovered paper
Process: TMP, DIP (de-inked) and ground-
wood pulp
Products: Newsprint, MF Magazine, SC paper 
and book paper
Production capacity: 795,000 tonnes/year
Average No. of employees: 991

Holmen Paper Braviken
Holmen Paper
Raw materials: Sprucewood, recovered paper
Process: TMP and DIP (de-inked pulp) 
Products: Newsprint, coloured newsprint, 
telephone directory paper
Production capacity: 750,000 tonnes/year
Average No. of employees: 725

Holmen Paper Wargön
Holmen Paper
Raw material: Sprucewood
Process: Groundwood pulp and purchased 
sulphate pulp
Products: Coated printing paper (MWC paper) 
Production capacity: 130,000 tonnes/year
Average No. of employees: 323

Holmen Paper Madrid
Holmen Paper
Raw material: Recovered paper
Process: DIP (de-inked pulp)
Products: Newsprint, MF Magazine and lightly 
coated magazine paper
Production capacity: 170,000 tonnes/year
Average No. of employees: 280

Iggesunds Bruk
Iggesund Paperboard   
Raw materials: Softwood and hardwood
Process: Sulphate pulp
Products: Solid bleached board for packaging 
and graphical applications. Market pulp
Production capacity: 310,000 tonnes/year of  
paperboard, 50,000 tonnes/year of  market pulp
Average No. of employees: 830

Workington
Iggesund Paperboard
Raw materials: Sprucewood and purchased 
sulphate pulp
Process: RMP pulp
Products: Folding Box Board for packaging 
and graphical purposes
Production capacity: 235,000 tonnes/year
Average No. of employees: 505

Ströms Bruk
Iggesund Paperboard
Raw materials: Paperboard from Iggesunds Bruk 
and Workington and plastic granules, foils etc.
Process: Plastic coating and laminating 
Products: Plastic-coated and laminated paper-
board
Production capacity: 45,000 tonnes/year
Average No. of employees: 133

Iggesund Sawmill
Iggesund Timber
Raw materials: Pine saw timber
Process: Sawmilling
Products: Sawn timber
Production capacity: 250,000 m3/year
Average No. of employees: 82

Holmen’s products are made here ...

Head office  

Production sites  

Forest regions, 
wood-buying company, 
hydroelectric power 
stations

Group forest

Holmen Paper 

Iggesund Paperboard

Iggesund Timber

Holmen Skog

Holmen Kraft* 

 

 
*Holmen has interests in 23 wholly or part-owned 
power stations located on the marked rivers. 

Holmen has production facilities 
in Sweden, Great Britain and 
Spain. Some further processing 
takes place in the Netherlands 
and France. The Group’s forests 
and hydroelectric power sta-
tions are all located in Sweden.

Harvesting in Holmen’s forests 
account for around 60 per cent of the 
wood requirements of the Group’s 
Swedish mills. The remainder is pur-
chased or imported. Imported wood 
for mills in Sweden account for some 
10 per cent. In Great Britain all of the 
wood used is purchased. Some mills 
use recovered paper, and the mill in 
Madrid uses only recovered paper. All 
of Holmen’s mills, and its forestry, sat-
isfy very stringent environmental 
demands and are certificated in 
accordance with the international ISO 
14001 environmental management 
system. Holmen’s forestry is also cer-
tificated in accordance with the inter-
national PEFC and FSC forestry 
standards.
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Operations in different countries, 2004 

 Net turnover,   Average No.
 MSEK of employees
Sweden  3,657  3,811
Australia  231 3 
Belgium  372 4
Denmark  427 3
Estonia 6 22
France  761 29
Germany  1,937 18
Hong Kong  161 4
Ireland  69 1
Italy  566 4
the Netherlands  827 130 
Poland  471 4
Portugal  111 2
Singapore 33 6
Spain  951 293
Switzerland  263 10
the UK  2,460  539
USA  457 14 
Other countries 1,893  –
Total 15,653 4,897

Head office

Production sites

Sales,
distribution

Holmen Paper 

Iggesund Paperboard

Iggesund Timber
 

Australia  

Japan

USA

Hong Kong

Singapore

USA
 

... and used here

Daily newspapers 
Numerous daily newspapers, mainly in Europe 
but also in other parts of  the world, are printed on 
newsprint from Holmen

Magazines, weekly magazines 
and business journals 
The market for specialist magazines and journals 
is expanding with support from the Internet, 
which inspires people to read more

Directories and catalogues 
Telephone directories are alive. A new market is 
emerging for product catalogues whose function-
ality and low price matter more than exclusive-
ness

Printed matter 
Paperboard is often used as the cover of  printed 
matter of  various types. Just look at the cover of  
this report, and read about it on the inside front 
cover

Brochures and supplements 
MF Magazine looks like newsprint but has more 
bulk. This type of  paper has been used for years 
in newspaper supplements and is now discov-
ered by many brochure publishers

Packaging for foods, medicines, cosmetics, 
chocolates and cigarettes 
With these products demands for cleanness, 
printability and runnability are very high. It is also 
important that the packaging can convey the right 
impression about its often exclusive contents

Wooden fittings and furniture 
Sawn timber is used as visible wood in the home 
environment.
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Topics concerning...

Holmen’s stakeholders 

Holmen’s stakeholders make varying demands on the Group, and 
have different expectations. Listed below are the five most important 
stakeholders along with topics of  current interest in Holmen’s world.

Contacts with stakeholders 
A working group at Holmen is engaged 
on clarifying Holmen’s role to the com-
pany’s many stakeholders. The group 
comprises representatives of Group 
management and specialists in finance, 
personnel and the environment.

... employees

Jonas Adler, Iggesunds Bruk, is one of  a 
growing number of  fathers who draw their 
parental leave. Seen here with Nora and 
Klara.

Human resources development is a 
strategic issue at Holmen. When the 
personnel can develop the company 
also becomes stronger. Personnel sur-
veys and appraisals are carried out 
regularly and are an important part of 
this process.

Equal opportunities. Holmen operates 
in an industry with predominantly 
male employees. Equal opportunity 
programmes are therefore pursued 
vigorously, which has resulted in a 
steady increase in the number of 
women in positions that were previ-
ously typically male. The number of 
men who exercise their right to take 
leave in connection with the birth or 
adoption of a child is also rising.

Sick leave: The high level of sick leave 
in Sweden is unsatisfactory and very 
costly.
 Holmen’s aim is to reduce sick 
leave by one percentage point. Several 
measures have been carried out.

Employees
Employees, unions and prospective em-
ployees demand a well thought out personnel 
policy that is also applied in practice, a sound 
work environment and the explicit intention of  
developing conditions of  employment.

Holmen aims to be an attractive employ-
er that offers interesting and developing 
jobs roles.

Society at large
Society in the broad sense, such as govern-
ment authorities and the general public, 
legitimately expect to receive correct, 
regular and relevant information about the 
company, its financial situation, results and 
environmental status. 

Holmen aims to keep society at large well 
informed about the company’s develop-
ment in relevant areas.

Opinion leaders
Analysts, the media and environmental 
organisations are continuously watching 
Holmen and its operations from various 
perspectives.

Holmen aims to convey an objective and 
fair picture of the company.

Shareholders 
Holmen’s shareholders expect a stable and 
long-term return that is better than other 
investments would earn. They also expect 
Holmen to be managed responsibly and to 
operate in a sustainable manner.

In accordance with its strategy, Holmen 
aims to develop the business on a long-
term basis and increase its value.

Business partners
Customers demand that Holmen offers 
good products, adheres to sound business 
practices, and maintains a high status on 
key environmental issues. Holmen makes 
the same demands on its suppliers.

Holmen aims to maintain long-term and 
mutually beneficial relations with its 
business partners.  

HOLMEN

Shareholders

EmployeesSociety at large

Opinion leaders Business partners
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Financial means of control. The envi-
ronmental authorities have introduced 
various financial means of control to 
gradually improve the environment, 
including taxes and excise duties on 
emissions into air, waste and energy.

The climate. Several important initia-
tives have been taken both nationally 
and within the EU, to master the 
feared changes to the earth’s climate.
 Holmen participates in the trade in 
greenhouse gas emission rights and 
electricity certificates for renewable 
energy. Holmen will also enter into an 
agreement with the Swedish Energy 
Agency to improve its electricity effi-
ciency. In return, the company will not 
have to pay the electricity tax that was 
introduced on 1 July 2004. The pur-
pose of these initiatives is to improve 
energy efficiency and reduce emissions 
of greenhouse gases.

Supply of wood in Sweden. The debate 
on the supply of wood in Sweden is 
currently intense. Various opinions 
about how much wood can be pro-

duced – now and in the future - have 
been aired. Holmen considers that it is 
possible to produce more wood in 
Sweden’s forests. This requires a for-
estry policy with challenging produc-
tion targets. 
 The annual level of harvesting in 
Holmen’s own forests is expected to 
increase gradually from the present 
2.6 million m3 to some 3,0 million m3 
by the middle of the century. 

The devastating storm over southern 
Sweden in January 2005 felled trees 
containing some 70 million m3 of 
wood. This is almost equivalent to the 
total volume harvested in the whole of 
Sweden in a year and many private for-
est owners were very seriously affected. 
Holmen’s forests were relatively lightly 
affected. Holmen relocated numerous 
forest machines as well as personnel 
from northern Sweden to the storm-
affected areas, primarily to assist the 
company’s wood suppliers and to clear 
up their forests.

... shareholders ... society at large and opinion leaders
Corporate governance. A Swedish 
code of corporate governance was 
presented in 2004 by the Code Group. 
The group was set up in 2003 as a 
joint initiative between the Commis-
sion on Business Confidence and rep-
resentatives of the industry the stock 
market and shareholders. The overrid-
ing purpose of the code is help to 
improve Swedish corporate govern-
ance. It will be applied with effect 
from 1 July 2005. A further purpose is 
to draw up a clear demarcation 
between the role and responsibility of 
management and that of the control-
ling organ.  

Examination of financial reports. The 
Swedish Financial Accounting Stand-
ards Council’s supervisory panel was 
set up in 2003 to examine the finan-
cial statements of all listed companies 
and ensure that the reports are made 
up in accordance with the law and 
sound practice for listed companies. 
The purpose is to protect investors 
and maintain public confidence in the 
capital market. 

Financial reports. As of 2005 Holmen 
publishes its consolidated financial 
statements in accordance with IFRS 
(International Financial Reporting 
Standards). The result of this transi-
tion will mainly mean that Holmen’s 
forest assets will be valued at market 
value on the basis of their expected 
future return. This means that the for-
ests will have a higher book value than 
in previous years. Given the Swedish 
accounting rules are identical to IFRS 
in most respects, the other effects will 
be marginal.

Topics concerning...
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Holmen’s strategy determines the direction of  the Group and also  
covers personnel and environmental aspects.

 •  Holmen’s main product areas are 
newsprint and magazine paper for 
newspapers, magazines, directories and 
advertising print as well as paperboard 
for consumer packaging and graphical 
applications. In these areas Holmen 
has a strong position on the market, 
which it intends to develop.

 •  Holmen shall grow at a faster rate 
than the market. Attractive products, 
active marketing and product develop-
ment provide the prerequisites for 
growth, both organic and via selective 
acquisitions.

 •  Holmen focuses on high quality and 
low production costs within each 
product area. Cost efficiency is 
achieved by applying large-scale pro-
duction, rational processes and the 
high competence of the personnel. 

 •  Holmen’s forest and power assets, 
sawmill and recovered paper collec-
tion companies shall, apart from their 
financial return, provide knowledge 
and control of purchasing, price, 
availability and quality of key raw 
materials. 

Strategy

Business concept

Guidelines

Financial targets

 •  Holmen’s profitability and return 
shall sustainably exceed the market 
cost of capital.

 •  Holmen shall have a strong finan-
cial position with a debt/equity ratio 
of 0.3–0.8. The ordinary dividend 
shall correspond to 5–7 % of equity. 
Extra dividend will be paid and shares 
bought back when the capital struc-
ture and the financing requirement of 
the business permit.

 •  Qualified employees are to be 
attracted and developed in order to 

assure Holmen’s competence long-
term.

 •  Research and development activities 
are to be directed towards supporting 
the needs of the commercial units for 
product development and efficient 
production processes.

 •  The operations shall be characterised 
by a holistic approach, which involves 
protecting the environment, lean use of 
raw materials and energy, respecting 
ethical and social norms and promot-
ing sustainable development.

The installation of  a new newsprint machine at Holmen Paper Madrid is the largest ongoing investment in growth in the Group. The machine will be 
brought into production at the beginning of  2006.

A profitability target is used to control 
the company’s business and the plann-
ing and implementation of ventures, 
investments and measures to improve 
the result. Within the Group, a key 
ratio for profitability – Value Added – 
is computed. This is based on the 
operating result less the cost of capital 
and tax. This provides a simple and 
sufficient yardstick that is regularly 
followed up at Group, business area 
and production unit level.

Financial stability. Holmen shall have 
a strong financial position with a rela-
tively low level of financial liabilities. 
This ensures financial stability and 
enables the company to make correct, 
long-term business decisions relatively 
independently of the state of the econ-
omy and external financing. The tar-
get for the Group’s debt/equity ratio – 
the ratio between equity and bor-
rowed capital – is 0.3–0.8. 

Dividend target. Holmen shall pay an 
ordinary dividend each year that cor-
responds to 5–7% of the equity. This 
means that the annual dividend will be 
relatively stable and high. 



H O L M E N  A N D  I T S  W O R L D   2 0 0 4    11

Holmen’s production takes place in 
the EU, where the bulk of its output is 
sold. There are also some sales to the 
USA and some countries in Asia.
 Holmen operates since long in 
accordance with local laws and agree-
ments, and observes sound business 
practice. This is also reflected in the 
policies adopted for the business.
 Holmen is developing a system for 
monitoring how the Group’s stake-
holders handle questions relating to 
personnel and the environment.

Information policy. Holmen’s informa-
tion for the stock market is based on 
the information policy that was estab-
lished by the Group’s Board in 2004.
 The policy regulates how the com-
pany is to handle, distribute and com-
ment on internal and external infor-
mation. It complies with The Stock-
holm Stock Exchange’s recommenda-
tions.

Purchasing policy. Holmen shall apply 
and maintain sound business ethics 
and carry on its business in a profes-
sional manner. The laws and rules that 
apply to the purchase of goods and 
services shall be followed to the letter. 
Holmen’s environmental policy stipu-
lates how to handle environmental 
issues.

Personnel policy. Holmen’s personnel 
policy reflects the Group’s stand on 
what is a sound personnel policy and 
has been developed in association with 
the Group’s union organisations. The  
policy highlights the joint responsibility 
of managers and subordinates for a 
sound work and development climate 
at each work place. 

The equal opportunities policy reflects 
the Group’s position on the conditions 
for its male and female employees. It 
stipulates that each work place shall be 
equally suitable for men and women 
and that Holmen regards it as natural 

to combine parenthood and work. The 
policy shall promote a more uniform 
gender distribution within the Group 
and an increase in the number of 
women in management positions.

The Environmental policy contains 
overall principles for the Group’s envi-
ronmental activities. The policy covers 
most of the environmental aspects to 
which Holmen’s stakeholders give  
priority. 
 The environmental goals are 
drawn up locally and followed up in 
the environmental management sys-
tem at each mill and in the Group’s 
forestry activities.

Local policies have been adopted in 
several areas to meet the specific needs 
of each unit.

Union agreement. Relations between 
management and the union organisa-
tions are based on an agreement that 
focuses on health, equality of oppor-
tunity and competence development.

Guidelines for sustainable forestry. 
Extensive guidelines have been drawn 
up how to manage the forests. The 
requirements stipulated in the envi-
ronmental certifications according to 
FSC and PEFC are incorporated into 
the guidelines.

Guidelines for purchasing wood.  
Holmen requires the wood the compa-
ny procures to be harvested in accord-
ance with relevant laws. It should sat-
isfy specific environmental demands.

Bribery and corruption. Holmen has 
guidelines that explain how important 
it is that in their contacts with custom-
ers and suppliers, where any form of 
favour is offered, employees give care-
ful consideration to its implications 
and purpose. The level of tolerance is 
low.

Policies and guidelines

The Group’s policies and guidelines, together with the laws in 
each country, provide the framework for Holmen’s contacts with 
its stakeholders.
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Organisation and working practices

Rules of procedure for the Board
Holmen’s Board has nine members 
who are elected by the Annual Gener-
al Meeting. There are three represent-
atives of the employees, and the same 
number of deputies, who are appoint-
ed by the union organisations. Nomi-
nation preparations are the respons-
ibility of a committee consisting of  
Fredrik Lundberg, Carl Kempe and 
Arne Mårtensson, who together repre-
sent more than two-thirds of the votes 
in the company. 
 The Board held nine meetings in 
2004. The company’s auditors report 
their observations to the Board.

Rules of procedure  
for Senior management
The Board has delegated operative 
responsibility for the administration 
of the company and the Group to the 
company’s President, who is also the 
Group’s Chief Executive Officer. 
 Holmen’s senior management  con-
sists of the CEO and the heads of the 
five business areas and the five staffs. 
 The Senior management held eleven 
meetings in 2004 at which they dealt 
with such matters as the progress and 
result of the business, reports before 
and after Board meetings, business 
plans, budgets, capital expenditure and 
personnel and environmental issues.

The organisation in Holmen is complemented with a number of  
networks and areas of  specialist expertise. The business is 
highly decentralised to business area and mill level.

The Group’s Board, CEO, the heads of  the 
five business areas, and mill and forest man-
agers have responsibility for their respective 
part of  the organisation.
 
Management groups  
Functional managerial groups examine policy 
issues and strategies, as well as exchange of  
experience.

Joint action groups
In areas where more detailed work is impor-
tant, joint action groups have been set up 
that consist of  specialists from the business 
areas and staffs. These groups are involved in 
competence development and the transfer of  
expertise and experience in their respective 
subject fields.

Holmen’s organisation

Financial management at Holmen is 
decentralised to business area, mill 
and forest region level. Group Finance 
has functional responsibility for 
financing, accounting and reporting, 
taxes and insurance.
 The financial activities are planned 
and co-ordinated by a financial man-
agers group that is run by the Group’s 
Chief Financial Officer. This group co-
ordinates major group-wide issues 
relating to finance. One key aim is to 
develop internal controls and co-ordi-
nate internal auditing activities with 
Holmen’s external auditors.

Finance  

• Finance

• Personnel

• Environment

• Energy and climate

• R&D

• Information

• Purchasing

MANAGEMENT GROUPS

Board

President and CEO

Business area president

Group staff president

Mill manager 

Forest manager

JOINT ACTION GROUPS

• Work environment,  
health and safety

• Management systems 

• Information systems 

• Risk management 

• Union co-operation 

• Transportation 

• Water treatment 

• Waste processing 

Board and Senior management

Personnel
Personnel activities at Holmen are car-
ried out in accordance with the Group’s 
personnel policy. This is co-ordinated 
by a management group for Human 
Resources (HR) that consists of the 
personnel managers from each business 
area. The Group’s personnel director 
has responsibility for the activities of 
this group. For specific HR issues, 
working groups are formed on which 
the unions are also represented. 
 Large mills have their own person-
nel manager and HR specialists.
 Every other year Holmen Inblick, a 
personnel survey, is answered by the 
employees in the Group. 

Personnel appraisals. Holmen’s per-
sonnel policy stipulates that each man-
ager shall carry out annual personnel 
appraisals with his/her subordinates. 

Union co-operation. The union organi-
sations represented in the Group meet 
regularly in the Holmen European 
Works Council and in consultation 
groups at each unit. These HEWC 
activities are regulated by law, and by 
collective and local agreements.
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Complaints about working and em-
ployment conditions, for example,  
are handled by the relevant manager. 
Complaints can also be channelled 
through a union organisation.

Work environment and safety. Each 
unit endeavours to achieve the goals 
that have been agreed for the work 
environment and also follows up acci-
dents and incidents. These activities are 
based on local policies and guidelines. 
 Holmen’s aim is to ensure that inci-
dents are registered systematically. 
This provides useful information 
about why accidents may occur and 
enables preventive measures to be 
taken to reduce the risk of accidents.
 The Work Environment Inspector-
ate regularly monitors the measures 
taken in connection with occupational 
accidents and serious incidents.
 The rescue service visits Holmen’s 
units regularly to monitor the fire safe-
ty arrangements in place at each unit.

Environmental activities. Environ-
mental responsibility and activities 
are delegated and carried out in 
accordance with Holmen’s environ-
mental policy.
• The Group’s Board and President 
and the heads of the business areas 
have overall responsibility for the 
environment. Operative responsibility 
for the environment rests on the mill 
and forest managers.
• The Group’s environmental man-
ager chairs Holmen’s environmental 
committee, co-ordinates environmen-
tal measures, takes initiatives for the 
formation and running of joint action 
groups.
• Holmen’s environmental commit-
tee consists of the environmental 
managers in each business area. The 
committee sees to it that Holmen’s 
environmental policy is applied and 
experiences are exchanged.

• The industrial activities are inspect-
ed regularly by the environmental auth-
orities, which monitor compliance with 
the stipulated permits. 

Environmental Management System.
All units and Holmen’s forestry are 
certificated in accordance with the 
ISO 14001 environmental manage-
ment system and audited regularly by 
external authorised auditors.

Environmental certification of forestry. 
Holmen’s forestry is certificated in 
accordance with PEFC and FSC. 
External environmental auditors carry 
out annual audits to ensure compli-
ance with the systems’ requirements.

Demands on suppliers. Holmen is 
introducing a system for assessing the 
quality and environmental activities of 
its suppliers that will leave no doubt 
about what demands Holmen makes 
on its suppliers. 

Environment

Information
Financial information. Each year  
Holmen publishes an annual report. 
The formal annual report is audited by 
the company’s external auditors. The 
company also publishes Holmen Busi-
ness Report four times a year, which 
contains the Group’s year-end and 
interim reports.

Personnel information. Insikt,  
Holmen’s house magazine, reflects the 
Group’s activities from the perspective 
of its employees. The contents of the 
magazine is decided by an editorial 
board upon which the company and 
the unions are represented.

Environmental information. Holmen 
publishes an annual environmental 
report on the internet with facts show-
ing the use of raw materials, produc-
tion, emissions and waste. The informa-
tion is based on the data reported to the 
environmental authorities. 
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A co-ordination group administers 
insurance issues for the whole Group. 
Along with Holmen’s insurance advi-
sors it makes extensive risk analyses 
that then serve as a basis for loss pre-
vention measures and the procure-
ment of insurance.
 The aim is that Holmen’s major 
facilities should be classified as 
having best possible fire safety, which 
means not only optimal protection 
against fire, but also lower insurance 
premiums. The safety activities required 
at small units are designed to satisfy 
the conditions at the unit. Holmen 
takes out insurance for property 
damage and loss of profit/sequential 
loss as a result of property damage. 
The Group’s forests are not insured as 
they are dispersed over large areas of 
the country, which reduces the risk of  
simultaneous damage.

Insurance 
Global Reporting Initiative – GRI.
GRI is an international association set 
up to promote the publication by 
organisations of reports on the finan-
cial, environmental and social aspect 
of their activities. Holmen’s aim is to 
successively adapt its procedures and 
reports to satisfy GRI requirements of 
relevance to the company.

International guidelines. Holmen is in 
favour of the core values that are 
expressed in the advisory principles in 
the UN’s Global Compact, the ILO 
Declaration on Basic Principles and 
Rights at Work, and the OECD’s 
Guidelines for Multinational Enter-

prises.  Holmen has adopted the 16 
principles for environmentally aware 
leadership laid down in the Interna-
tional Chamber of Commerce’s pro-
gramme for sustainable business. 
 Holmen examines its activities to 
determine if there is anything that 
could conflict with the UN’s Declara-
tion on Human Rights. This risk is 
limited by the fact that all production 
takes place in the EU and that most of 
the output is sold there.
 Holmen operates since long on all 
markets in accordance with the law 
and agreements, while also observing 
sound commercial practice.

Organisation and working practices

Humane sponsoring. Holmen is 
involved in what is known as “humane 
sponsoring”, and it supports SOS 
Children’s Villages, the Children’s 
Diabetes Fund, Médécins Sans Fron-
tières, The Swedish Sea Rescue and 
the Swedish Brain Fund. At the begin-
ning of 2005 Holmen made a contri-
bution to support victims of the tsuna-
mi in Asia.

Sports sponsoring. The Group has 
long sponsored the elite icehockey 
team MODO Hockey, Örnsköldsvik, 
the IFK Norrköping Football Team 
and the Rospiggarna Speedway Rac-
ing Team in Hallstavik. Holmen also 
sponsors Jonas Jacobsson, a disabled 
sportsman who won four gold medals 
at the 2004 Paralympics.

Other sponsoring activities. Among 
Holmen’s other sponsoring activities 
may be mentioned the support it gives 
to the Young Swedish Shareholders’ 
Association. Disabled athlete Jonas Jacobsson, Norrköping, won four gold medals at the 2004 Paralympics. 

Seen here being congratulated by Anders Lyngenberg, Holmen Paper’s information manager.

Customer and environmental surveys
Customer surveys. Holmen carries out 
regular surveys and interviews to find 
out what its customers think about the 
company. The replies are converted 
into action plans as a means of ensur-
ing that Holmen’s role as a supplier 
can be continuously improved.

Environmental and ethical surveys. 
Holmen responds to environmental 
and sustainability surveys and regards 
them as a valuable means of identify-
ing strengths and weaknesses.

International initiatives and guidelines 

Sponsoring
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Holmen regards it as important to own and have control over key  
raw materials such as forests, hydroelectricity and recovered paper.

Raw materials

Forests Hydroelectricity Recovered paper

Holmen’s forests
Total area: 1,275,000 hectares

Productive timberland: 1,035,000 hectares

Harvesting 2004: 2.6 million m3fub

Wood stock: 113 million m3sk

 

Holmen’s hydroelectric power
Wholly and part-owned hydroelectric  

power stations: 23

Electricity production 2004:  1,054 GWh

Proportion of  electricity requirement Sweden: 24 %

Recovered paper in Holmen
Consumption 2004:  658,000 tonnes

Used at:  Braviken, Hallsta, Madrid

Collected via:  Associate companies

Electricity is an important raw ma-
terial at Holmen’s mills. This is partic-
ularly true of the newsprint and maga-
zine paper mills Holmen Paper Bra-
viken and Holmen Paper Hallsta.  
Holmen therefore regards it as par- 
ticularly important that Swedish ener-
gy policy is designed to secure access 
to electric energy at competitive prices.
 Holmen owns or has interests in 
23 hydroelectric power stations, locat-
ed along the Umeälven, Faxälven, 
Gideälven, Iggesundsån, Ljusnan and 
Motala Ström rivers.
 In 2004 these power stations pro-
duced 1,054 GWh, which corresponds 
to around 24 per cent of the electricity 
required by the Group’s Swedish mills.
 Generating electricity in existing 
hydroelectric power stations is consid-
ered to be one of the most environ-
mentally compatible methods of elec-
tricity production.

Holmen uses recovered paper at Hol-
men Paper’s mills in Norrköping, Hall-
stavik and Madrid. At the two Swedish 
mills the proportion of recovered paper 
varies between 30 and 60 per cent 
depending on the product. Production 
at the Madrid mill is based solely on 
recovered paper. This mill is being en-
larged in 2005 with the installation of 
an additional machine where the pro-
duction will be based on recovered paper.
 More than half the recovered paper 
used at Holmen’s Swedish mills is pro-
cured from within the country. The rest 
is imported from England, Norway, 
Denmark, Finland and Germany. 
Waste paper is collected by Holmen’s 
part-owned company PÅAB. 
 The recovered paper that is used at 
Holmen Paper Madrid is obtained in 
Spain by several associated companies, 
the main one being CARPA.
 A wood fibre can be used several 
times. However, it cannot be re-used 
indefinitely as it becomes worn and 
weakens. It is therefore important that 
Europe’s fibre systems are constantly 
replenished with new fibres from the 
Nordic forests, for example.

The annual harvesting in Holmen’s 
own forests corresponds to 60 per 
cent of the total volume of wood 
required by its Swedish mills.
 The forests also generate a stable 
financial return of around MSEK 500 
per year. The growth is increasing 
steadily in the forests. By 2050  
Holmen will be able to harvest some 
20 per cent more wood than at 
present.
 The role of the forest as a source of 
raw materials will become more impor-
tant now that competition for “the for-
est” is beginning to intensify from 
other quarters. Environmental restric-
tions mean that many thousands of 
acres of forest land cannot be used for 
forestry. Political decisions are expect-
ed that will increase the use of biofuels. 
Parallel to this, opportunities to import 
wood from eastern Europe will decline 
in line with a growth of the Baltic 
countries’ own forest products indus-
tries. 
 Forests are a biological production 
system that, if properly managed, can 
be an everlasting source of wood. 
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Financial development

The strategy means that the Group is 
to expand organically or via selective 
acquisition in the newsprint and maga-
zine paper, and paperboard product 
areas.
 In accordance with this strategy, 
Holmen’s Board decided in 2004 to 
invest in a second paper machine at 
Holmen Paper Madrid. The machine 
will have the capacity to produce 
300,000 tonnes of newsprint a year. 
The raw material will consist solely of 

Holmen has a strong financial position. Its strategy, with a balance 
between its two large business areas and having in-house sources 
of  raw materials, provides a sound environment for profitability.

recovered paper. It is estimated that 
production will start at the beginning 
of 2006. This investment will enable 
Holmen to strengthen its market posi-
tion in southern Europe.
 Following extensive investments 
and fine-tuning at Iggesund Paper-
board’s Workington mill in England, 
its profitability has improved. The 
product range has also been developed 
and Incada, a new grade of paper-
board, has been successfully launched.

After substantial investments, profitability at 
the paperboard mill in Workington has now 
improved. 

Holmen’s profitability and return shall 
consistently exceed the market cost of 
capital.
 In recent years, the Group’s profit-
ability has been good, and the return 
has exceeded the market cost of capi-
tal by a few percentage points.

Holmen shall have a strong financial 
position, with a debt/equity ratio of 
0.3 – 0.8.
 Holmen’s debt/equity ratio has 
been running at just below the target 
for the past few years.

Holmen shall pay an ordinary divi-
dend each year that corresponds to  
5–7 % of its equity.
 During the past ten years, the ordi-
nary dividend has averaged just over  
5 % of the equity. This means that just 
under half of the earnings per share 
were paid out by way of dividend dur-
ing that period. Holmen also paid extra 
dividends on three occasions: in 1999, 
2001 and 2004.

Financial targets – results

Markets. Holmen Paper’s deliveries of 
newsprint and magazine paper rose by 
five per cent in relation to the previous 
year, as a result of higher sales in 
Europe. Capacity utilisation was high 
but the price level was lower than in 
2003.
 Demand for virgin fibre-based 
paperboard was stable in Europe. 
Iggesund Paperboard’s deliveries rose 
by four per cent during the year as a 
result of higher sales to markets out-
side Europe. Capacity utilisation was 
high and prices were stable.

Result. The Group’s net turnover 
amounted to MSEK 15,653 
(2003:15,816).
 The operating profit amounted to 
MSEK 1,860 (2,388). Higher delivery 
volumes had a favourable effect on the 
result, while lower prices, currency 
effects and higher costs had an unfa-
vourable effect.
 The profit after tax amounted to 
MSEK 1,211 (1,451). The return on 
equity was 8.4 (9.7) %.

Capital expenditure. The Group’s fixed 
capital expenditure amounted to 
MSEK 1,291 (755). Depreciation 
according to plan amounted to MSEK 
1,188 (1,166).

Financing. The Group’s net financial 
debt rose by MSEK 1,572 during the 
year and amounted to MSEK 4,941 at 
the year-end.
 The debt/equity ratio was 0.36 
(0.22) and the equity ratio was 52.1 
(58.3) %.

Operations in 2004
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Five-year review
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MSEK 2004 2003 2002 2001 2000

Profit and loss account
Net turnover 15,653 15,816 16,081 16,655 15,155
Operating costs -12,630  -12,306 -12,205 -12,460 -11,843
Depreciation  
according to plan -1,188 -1,166 -1,153 -1,126 -1,045
Items affecting comparability – – – -620 2,023
Interest in earnings of  
associate companies 25  -6 -10 -3 552
Operating profit  1,860 2,338 2,713 2,446 4,842
Net financial items -206  -212 -149 -152 -101
Profit after financial items 1,654 2,126 2,564 2,294 4,741
Tax -443  -675 -605 -108 -769
Profit for the year 1,211 1,451 1,959 2,186 3,972

Result
Holmen Paper 455 747 1,664 2,410 1,389
Iggesund Paperboard 809 1,001 818 455 569
Iggesund Timber 5 18 -6 -79 -116
Holmen Skog 526 516 450 455 466
Holmen Kraft 178 193 -26 49 99
Group central costs 
and other -113 -137 -187 -224 -112
 1,860 2,338 2,713 3,066 2,295
Items affecting comparability – – – -620 2,023
Divested activities – – – – 524
Operating profit 1,860 2,338 2,713 2,446 4,842

Balance sheet     
Fixed assets 19,205 19,173 19,636 18,864 18,725
Shares and participations 1,754 1,767 1,721 286 230
Current assets 5,149 4,743 4,922 5,366 5,330
Financial receivables 92 105 54 33 15
Liquid funds 367 570 634 399 2,000
Total assets 26,567 26,358 26,967 24,948 26,300

Equity 13,737 15,254 15,073 14,072 17,014
Minority interests 112 112 112 – –
Deferred tax liability 4,476 4,557 4,370 4,014 4,264
Financial liabilities and       
interest-bearing provisions 5,400 4,044 4,496 3,593 1,721
Operating liabilities 2,842 2,391 2,916 3,269 3,301
Total equity and liabilities 26,567 26,358 26,967 24,948 26,300

MSEK 2004 2003 2002 2001 2000

Cash flow
Profit after financial items 1,654 2,126 2,564 2,294 4,741
Adjustment items 1,123 1,169 1,050 1,679 -1,486
Tax paid -378 -727 -472 -248 -942
 2,399 2,568 3,142 3,725 2,313
Cash flow from changes  
in operating capital -68 -125 356 61 -388
Cash flow from  
current operations 2,331 2,443 3,498 3,786 1,925

Cash flow from  
investment activities -1,195 -726 -1,810 -1,669 -2,019

Change in financial liabilities 
and receivables 1,387 -899 -646 1,790 3,636
Rights issue and 
share buy-back 474 – – – -2,025
Dividend paid -3,199 -880 -800 -5,518 -977
Cash flow from  
financing activities -1,338 -1,779 -1,446 -3,728 634

Cash flow for the year -202 -62 242 -1,611 540

Key ratios     
Operating margin, %
   Holmen Paper 6 10 21 28 18
   Iggesund Paperboard 17 20 17 10 14
   Iggesund Timber 1 3 -1 -11 -7
   Group 12 15 17 18 15
Return, %      
   Capital employed 9.8 12.3 15.5 17.7 15.1
   Equity 8.4 9.7 13.7 16.0 24.1
Debt/equity ratio 0.36 0.22 0.25 0.22 -0.02
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Personnel

Slightly lower sick leave
During the year, sick leave at Holmen’s Swedish units fell from the 
previous year’s 6.5 per cent to 5.7 per cent. The earlier sharply 
rising trend thus seems to have been halted.

Induction programme 
As in past years, a group-wide induc-
tion programme was arranged for 
new employees. The programme is 
designed for employees in posts that 
demand at least two year’s university 
studies. Approximately 40 new em- 
ployees took part in the programme,  
of  whom 16 were female.

New mentor programme
During the year a group-wide mentor pro-
gramme was launched for 30 employees. 
The programme has a dual purpose: it 
will develop participants both personally 
and professionally, and it will create con-
ditions for new networks, the exchange 
of  experience and internal mobility. The 
mentor programme is based on a profes-
sional and equal relationship between 
adepts and their mentors.

Recruitment for Madrid
In connection with the investment in a 
new newsprint machine at Holmen Paper 
Madrid, the number of  employees will 
rise by around 100. Some 40 key indi-
viduals were taken on in 2004.

Training courses – a selection
Iggesund Paperboard. Some 140 
sales personnel took part in a marketing 
course. The participants received train-
ing in sales, negotiating and presenta-
tion techniques. By improving employee 
skills, the company will become more 
competitive. 

Holmen Skog. A project, named Hol-
men Pilot, is being implemented to 
ensure that Holmen Skog’s own machine 
teams are as cost and quality effective 
as those of  external harvesting contrac-
tors. The project was launched in Lyck-
sele in the autumn of  2003 and will cover 
the whole of  Holmen Skog in 2005.

It was primarily long-term sick leave 
that declined during the year. For sever-
al years now short-term sick leave  
(1–14 days) has remained at a steady 
level of around 2 per cent. Women still 
have a higher sick leave than men. 
 An encouraging improvement is 
that the “health index” rose to 44.0 
per cent from 42.7 per cent in 2003. 
Holmen first started measuring the 
health index in 2003. This index 
shows what proportion of the  
employees had no days of sick leave  
in the past year. This means that 1,677  
of the Group’s 3,811 employees in 
Sweden were at work every working 
day in 2004.

Lower sick leave outside Sweden
The sick leave at Holmen’s units 

abroad is lower than at its Swedish 
units: Workington 2.9 per cent, Hol-
men Paper Madrid 3.4 per cent and 
Iggesund Paperboard’s sales office in 
Amsterdam 3.9 per cent.
 However the figures are not entire-
ly comparable as the countries social 
insurance systems differ.

The analyses carried out at Holmen 
show that there are several reasons for 
high levels of sick leave, including:
• Attitudes to sick leave
• Shortcomings in leadership
•  Lack of communication between 

managers and those on sick leave
•  Stress in private life, lifestyle, eat-

ing habits and exercise
•  Long queues and other shortcom-

ings in the health service.

Let’s take more exercise! An initiative at Holmen Paper Braviken. The mill’s power walkers are 
(from left): Bo Gustafsson, Pia Karlsson, Lena Grafsund, and Peter Fredriksson.

Events in 2004



H O L M E N  A N D  I T S  W O R L D   2 0 0 4    19

In the event of over-manning Holmen 
negotiates with the unions. In Sweden 
an analysis of consequences is also 
carried out, in accordance with direc-
tives issued by the National Board of 
Occupational Safety and Health. The 
company and the unions try as far as 
possible to agree on the solutions. 
However, it is not always possible to 
avoid redundancies, but the numbers 
are limited by use of redeployment, 
training grants and other measures.

Holmen Paper Wargön reduced the 
number of employees by 60 in 2004. 
This is the effect of a productivity 
improvement programme and the dis-
continuation of sulphite production at 
the end of 2003. The cuts were mainly 
effected by giving notice to temporary 
employees and through retirement 
and contractual early retirement. 
Seven permanent employees were 
given notice.

Holmen Paper Hallsta launched a cost-
cutting programme in the autumn of 
2004 with the object of reducing its 
annual costs by MSEK 50. Amongst 
other things, this means that the work 
force will be successively reduced by 
around 100. The goal is to handle the 
situation without resorting to redun-
dancies.

Personnel 
reductions  
at two mills
In 2004 personnel cutbacks 
were made at Holmen Paper 
Wargön and a cost-cutting pro-
gramme was started at Holmen 
Paper Hallsta.   
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The trend in sick leave, which had been rising 
since 1996, has now been halted. However, 
the level is unsatisfactory and the immediate 
aim is to reduce it to the 1998 level.
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Women still have a higher incidence of  sick 
leave than men, but the trend turned sharply 
down in 2004.
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Programme for employees
In 1998 Holmen’s Annual General 
Meeting decided to invite all employees 
to subscribe to a five-year convertible 
and warrant programme. Around 2,800 
employees participated and each one 
could subscribe to the equivalent of  
1,000 new shares. At the end of  the 
programme, spring 2004, more than 
400 employees became shareholders. 

Award for trainee exchange
Holmen Paper Hallsta has received an 
award from IAESTE, the international 
organisation that organises internship 
exchanges abroad for university students. 
The mill received the award for its long-
standing work in looking after trainees.  

Year-round production  
at Workington
Iggesund Paperboard’s paperboard  
mill at Workington, England, raised its 
production capacity and introduced 
year-round production in 2004. This  
was the result of  a vote among the 
employees in which 95 per cent were 
in favour of  carrying on working also 
during the Christmas and New Year holi-
days. In order to cope with year-round 
operating more employees need to be 
able to rotate among jobs, which in itself  
is a good thing for the employees and 
the company.

New pension rules 
at Workington 
Company pension is funded in a trust, 
the board of  which consists of  repre-
sentatives of  company management 
and employees. As a result of  a deficit 
in the trust the rules were changed in 
2004. The defined benefit scheme was 
revised and closed to new entrants. New 
employees will instead be offered  
a defined contribution scheme.

Several scientific studies in Scandina-
via show that the normal rate of sick 
leave among an average group of peo-
ple is 2-4 per cent. It should eventually 
be possible, therefore, to lower sick 
leave in Holmen further. The immedi-
ate aim is to reduce sick leave to 4.8 
per cent, on a par with the 1998 level. 

Industrial accidents. The number of 
accidents that result in sick leave 
declined by 15 per cent during the 
year. The trend was the same at all 
large units.

Events in 2004
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Employee surveys 
provide basis for improvements
Holmen carries out employee surveys every other year. 
They are valuable tools in the process of  making Holmen 
an even better employer.

Personnel 

The survey carried out in Sweden and 
the Netherlands in 2003 gave positive 
results, but it also identified some 
areas where changes were needed. A 
new survey for all employees in the 
Group is being carried out in 2005.
 Each survey leads to action plans 
designed to put right the shortcomings 
identified. Senior management moni-
tors progress closely to ensure that the 
measures are carried out.
 The following measures have been 
taken in recent years:
•  Improved description of overall 

goals for each of the units.
•  Clearer descriptions of areas of 

responsibility and authority.
•  Management training for produc-

tion supervisors.
•  Individual development plans and 

training in employee appraisals for 
all employees.

•  New procedures to reduce stress 
and high workload.

•  Attempts to adapt working hours 
to employees’ needs.

•  Analyses of how machine teams 
and supervisors function.

•  Improvements to contacts and 
exchange of expertise and experi-
ence. 

•  New procedures for suggestion 
schemes.

Managerial development
Each year, Holmen identifies em-
ployees with management potential 
who also want to move on to more 
challenging positions. The selection 
process takes place at Group level. 
Holmen’s aim is for at least 75 per 
cent of managerial vacancies to be 
filled internally.
 An international programme to 

develop potential managers within the 
Group is carried out regularly in col-
laboration with the Swedish Institute 
of Management (IFL). The aim is to 
develop both leadership and manage-
ment and to create a common attitude 
towards strategic issues.
 Supervisors and local managers are 
trained at their own mills. The focus is 
on leadership, competence develop-
ment and the work environment.

Internal mobility is encouraged   
Holmen looks very favourably on 
internal mobility. This is a measure 
that will help to vitalise the organisa-
tion as well as develop individuals. 
 The policy on the internal labour 
market, which was adopted in 2002, 
means for instance that:
•  All vacancies are advertised inter-

nally.
•  Internal mobility is discussed at 

individual employee appraisals.
•  Holmen covers the cost of relocating 

to a new place of residence and pays 
an extra month’s salary as a contri-
bution towards relocation costs.

The result of  the employee survey, Holmen 
Inblick, and management’s comments are 
published in a supplement to the house mag-
azine that is distributed to the employees.

Development

About 25 of  Holmen’s employees took part 
in the Holmen International Management 
Programme. From the left: Jorge Sierra, 
Yasmina Sefrin, Fredrik Lundberg, Chairman 
of  the Board, Håkan Vestergaard, Magnus 
Hall, President and CEO and Felix Koh. 
Fredrik Lundberg and Magnus Hall were 
both speakers at the programme. 

The result of  the employee survey, Holmen 
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Holmen’s equal opportunities policy 
was revised in 2003. One particular 
aim of the policy is to promote  
women’s development within the com-
pany. It also requires local action plans 
and analyses of the wage structure at 
each unit. The goals of the equal 
opportunities policy are followed up 
by means of personnel key ratios of 
various kinds and/or in the employee 
survey.

More female managers. The number  
of female managers at Holmen has  
doubled over the past three years and 
now amounts to around 50. The aim 
is for this tendency to continue. Many 
of the women are to be found in tradi-
tionally male-dominated occupations. 
The proportion of qualified positions 
held by female managers rose from 11 
per cent in 2002 to just over 14 per 
cent in 2004. There are now seven 
female managers in the management 
groups at business area and mill level. 
There are two women on Holmen’s 
Board, one of whom is elected by the 
Annual General Meeting, while the 
other is a representative of the em-
ployees.

New female employees. Some 24 per 
cent of new employees taken on over 
the past three years are female, and 
half of them have a university educa-
tion, which creates a solid foundation 
from which more women can fill qual-
ified positions in the future.

Parental leave. Holmen urges men to 
exercise their right to take leave when 
there is an addition to the family, and 
is taking active steps to increase the 
proportion of male employees taking 

parental leave. When employees take 
parental leave the company pays 80 
per cent of the part of the pay that is 
not covered by the Swedish social 
insurance system. This makes it easier 
for the family to spread its parental 
leave more equally.

More girls take technical training.  
Holmen is active in trying to get more 
women into industry through the 
Technical courses for girls in the Class 
8 school programme that has been 
arranged in Hudiksvall for the past 
five years. 
 This is one way of engaging girls in 
the interesting jobs that the industry 
can provide. One important aim is to 
encourage more girls to apply to take 
technical subjects in upper secondary 
school. This increases Holmen’s 
chances of taking on more women in 
the future. The number of girls on the 
technical programme in Hudiksvall 
rose from four to twelve in 2004.

Work on equal opportunity 
beginning to show results
Equal opportunity activities at Holmen are beginning to pro-
duce results. The number of  women in the Group is increas-
ing steadily and more young fathers are exercising their 
right to parental leave.

Development
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Patrik Henriksson, harvesting machine opera-
tor within Holmen Skog, together with two of  
the girls on the technical course for Class 8 
girls at Hudiksvall schools.

Anna Lundh and Tommy Wallin are involved 
in product development at Iggesund 
Paperboard. 

Adriana Candotto-Carniel is head of  Holmen 
Paper Italia, S.r.l., and one of  the Group’s 
growing number of  female managers.



H O L M E N  A N D  I T S  W O R L D   2 0 0 422   

Twice as many people will be retiring 
each year from the Swedish part of 
Holmen’s business after 2010 as in 
2002-2004. Recruitment is therefore 
an important strategic issue for the 
future. Over the past few years, acti-
vities have been directed towards upper 
secondary schools and universities. 
Around 35 per cent of Holmen’s new 
employees have a degree and the com-
pany aims to increase this proportion.

Skogen i Skolan – Forest at school. 
Long-term success with the recruitment 
process depends very much on young 
people becoming aware of forest and 
the forest industry at an early stage. 
Holmen therefore participates in the 
nationwide scheme being run under the 
auspices of Forest at school, a project 
that has the support of schools, the for-
est industry, non-governmental organi-

Focus on recruitment
Many employees will be retiring over the next ten years. 
Holmen is therefore taking action to lay a solid foundation 
for future recruitment in the form of  activities aimed at young 
people.

Personnel 

sations, unions and government 
departments. 
 Forest at school’s activities enable 
children, young people and teachers to 
get a picture of the forest industry, for-
ests, and the countryside. The scheme 
has been running since 1973 and is 
being constantly developed to reach 
more pupils. For example, Sweden 
now has around 1,000 school forests, 
where the pupils can spend time 
together with both nature and them-
selves in a learning environment. 
 The project activities are important 
as fewer and fewer young people have 
any natural contact with forests and 
the countryside.

Framtidsresan – Travel into the Future. 
Holmen is participating in Travel into 
the Future, a project now in its sixth 
year, together with the Swedish Forest 

Industries Federation. Travel into the 
Future is aimed at young people and 
teachers in upper secondary schools. A 
number of young representatives of the 
forest products industry visit around 
100 schools each year as part of a theme 
day on the forest products industry, 
their jobs and career opportunities. 
Most of the pupils who take part are 
studying natural sciences or technical 
subjects. Over 85 per cent of the pupils 
who have taken part in Travel into the 
Future claim that it gave them a more 

Forest at school. Maria Olsson, wood buyer in Bredbyn, demonstrating how a harvester 
works to school pupils on one of  the forest days that are regularly arranged for schools all over 
Sweden.

Sweden’s best prao. Henrik Sahlin has a go at  
operating the sawing line at Iggesund Sawmill.
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The number of  people retiring from Holmen’s 
Swedish units each year will almost double 
between 2005 and 2010.

Looking to the future 
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Strategic matters at Holmen

•  Leadership development to increase employees’ motivation and 
thus improve the company’s competitiveness

• Increase the proportion of skilled employees

•  Give systematic support to keep-fit activities and rehabilitation as 
a means of reducing sick leave

•  Promote the development of women in the company and 
increase the number of female managers.

positive image of the forest industry. 
Holmen follows up the theme days 
with study visits to mills in the vicinity 
of the school.
 In some towns, the company also 
provides training courses in collabor-
ation with local upper secondary 
schools.

Sweden’s best prao. Holmen is also 
host to the schools’ work experience 
schemes (prao). In the Hudiksvall area 
these schemes have had encouraging 
results within the framework of what 
is known as Sweden’s best prao. This 
involves about 60 elementary school 
pupils being given opportunities to 
participate in work in the forests and 
mills over a ten-day period. 

Further education for teachers. More 
than 500 upper secondary school 
teachers have taken part in some of 
the forestry industry’s further educa-
tion programmes over the years. Since 
2003 Holmen has been conducting 
further education courses for some 30 
social studies teachers in Norrköping. 

Nine out of ten teachers say that they 
have made use of the training in their 
own teaching.

Industry evenings. Holmen organises 
industry evenings together with other 
forest companies for students at six 
technical universities. Around 1,000 
students took part in 2004, which is 
twice as many as five years ago. 

Career days. Holmen also participates 
in the career days organised at the tech-
nical universities. As part of these events 

Holmen arranges field trips to its mills.

Degree projects. Holmen attaches 
great importance to practical experi-
ence and post-graduate research. 
Young university students are given 
the opportunity here to find out what 
it’s like to work at Holmen. In 2004 
 Holmen hosted 190 students who 
gained practical experience or worked 
on their thesis at a Group unit.

Travel into the Future. Pupils at around one hundred upper secondary schools in all 
parts of  Sweden get a chance to find out what it’s like to work in the forest industry at 
one of  their annual theme days.

Industry evenings. Magnus Hall, Holmen’s President 
and CEO, meets undergraduates at the University of  
Linköping at one of  the Meet-the-Industry evenings that 
are arranged regularly.

Looking to the future 
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Environment

Holmen Paper Hallsta. Different ways 
of using the mill’s incinerator ash were 
studied in two full-scale trials. One 
dealt with spreading ash on timber-
land, the other with using the ash as a 
road-building material. In addition, 
two projects were launched with a 
view to reducing the mill’s water con-
sumption and raising the capacity of  
the effluent treatment plant.

Holmen Paper Braviken. Complemen-
tary equipment for flue-gas cleaning 
was installed on the solid fuel boiler. 
Extensive trimming to reduce carbon 
monoxide emissions was carried out 
on this boiler with promising results. 
 Measures to utilise waste in an 
environmentally sound manner have 
continued. One interesting solution 
that will be tested and evaluated in 

2005 is to use the incinerator ash 
together with cement as a means of 
sealing off abandoned shafts in a mine. 

Holmen Paper Wargön. The mill 
ceased production of sulphite pulp at 
the end of 2003, with the result that 
emissions into air and water were 
reduced considerably. A project has 
been launched with the object of 
improving the efficiency of the solid-
fuel boiler and reducing its emissions.

Holmen Paper Madrid is being enlarged 
with the addition of a paper machine 
that will be commissioned at the begin-
ning of 2006. Environmental activities 
are focused on measures relating to 
effluent and to solutions that will 
reduce water consumption by the mill.

Iggesunds Bruk. In its ruling at the 

Environmental activities in the Group
A number of  studies were made and ongoing measures continued 
to further improve the environmental status of  Holmen’s mills.

Emissions into air. The Group’s total 
emissions into air declined by as much 
as 45 per cent in the case of dust and by 
25 per cent in the case of sulphur diox-
ide.
 The principal factor behind the 
decline was that Wargön Mill discon-
tinued production of sulphite pulp at 
the end of 2003, although environ-
mental measures at several mills also 
contributed.

Emissions into water. Despite an 
increase in production in 2004, emis-
sions of suspended substances, nitro-
gen and phosphorus remained at the 
same level as in 2003. Emissions of 
COD fell by almost 10 per cent, main-
ly because production of sulphite pulp 
at Wargön Mill ceased in 2003.

Lower emissions despite higher production

Waste. The volume of hazardous 
waste and waste sent to landfill 
remained at the same level as in 2003. 
The amount of waste sent to landfill 
has declined by some 40 per cent in 
the past five years.
 Activities to find environmentally 
sound ways of utilising the waste have 
given results. Some 80 per cent of the 
waste that cannot be used for energy 
production at the mills was utilised 
both internally and externally in 
2004. The waste can for example be 
utilised for road-building purposes or 
as a soil-improving agent.

Exceeded limits. There were few 
exceeded limits and incidents, and in 
all case the conditions of the environ-
mental permits were satisfied.

 Oil was emitted on two occasions 
at one of the company’s hydroelectric 
power stations. However, no impact 
on the water environment was noted. 
The environmental authorities were 
informed and approved the measures 
taken to prevent a recurrence.  
 A small number of complaints about 
noise and odours were received by some 
of the mills from local residents.
 At Holmen Skog there were some 
cases of harvesting taking place with-
out the formal permission of the forest-
ry authorities. In some cases the 
approved felling limits were marginally 
exceeded. Measures to prevent a recur-
rence were taken. In two cases that 
occurred in 2003 the relevant authori-
ties have not yet made a final decision.

end of 2003, the Supreme Environ-
mental Court demanded that the effi-
ciency of the mill’s biological effluent 
treatment unit should be improved. In 
2004 a range of options were investi-
gated: either the existing aerated 
lagoon outside the mill will be com-
plemented or an entirely new unit will 
be built. The expanded biological 
purification unit will be brought into 
operation by April 2007 at the latest.
 In order to reduce emissions of sul-
phur into air new equipment to burn 
flue gases and methanol is being com-
missioned in the first half of 2005.

Workington. The mill obtained a per-
mit in accordance with the EU’s IPPC 
directive in 2002. The improvement 
projects required by the permit were 
completed in 2004.

Iggesund Sawmill. The handling and 
unloading of products at Hudiksvall 
was discontinued, and all operations 

Events in 2004

Although Holmen’s total production rose by five per cent, emission 
levels were lower than or the same as in 2003.
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Environmental investments and costs

Direct environmental investments. 
Costs relating to emission treatment 
investments (e.g. cleaning equipment).

Integrated environmental investments. 
Costs relating to emission prevention 
investments (e.g. the replacement of 
old process equipment with new, more 
environmentally-efficient technology).

Internal and external costs include 
costs for personnel, operation, main-
tenance, supervision, environmental 
administration, training, waste hand- 
ling, ground decontamination and 
environmental consultation.

Capital costs. Depreciation of purifi-
cation equipment, for example.

Environmental taxes and environmen-
tal charges. For example, tax on land-
fill, carbon dioxide tax, and charges 
for emissions of nitrogen dioxides.
 
Forestry’s environmental costs are esti-
mated as the value of the wood that is 
not harvested for environmental rea-
sons. Holmen protects just over 5 per 
cent of the acreage and refrains from 
harvesting some 10 per cent of the pos-
sible volume. This corresponds to an 
annual loss of income of some MSEK 50.

Environmental investments, MSEK 2004 2003

Direct (emission treatment)  46 20
Integrated (emission prevention)  16 26

Total  62  46

In 2004 environmental investments corresponded to 5 (6) per cent of  Holmen’s total investments.

Environmental costs, MSEK 2004 2003

Internal and external1)   170 158
Capital      80   79
Environmental taxes and charges    61   63

Total   311  300

1) Includes all business areas and the environmental unit of  Group staff  Technology.

were concentrated at Iggesund. These 
changes reduced the need for road 
transportation by 120,000 kilometres 
per year.

Holmen Skog. The proportion of envi-
ronmentally approved harvesting 
increased sharply to 97 per cent in 
2004, from 86 per cent in the previous 
year. This emerged from the inspec-
tions carried out each year of compli-
ance with the requirements of the 
company’s environmental certifica-
tion. One-fifth of the harvested acre-
age is inspected.

Holmen Kraft. Safety inspections were 
performed at several hydroelectric 
power stations, and the anti-erosion sys-
tems were strengthened at some of 
them.

Former industrial sites
Pauliströms Bruk. Prior to the mid-
1960s a mercury-containing compound 
was used at the Pauliström mill, which 
was owned by the Group between 1965 
and 1989. Two adjacent lakes, were 
contaminated by wood fibres and mer-
cury and will therefore be decontami-
nated. In 2004 an agreement was 
reached between the Jönköping County 
Administrative Board, Holmen and 
Metsä Tissue, the present owner of the 
mill, that the companies would contrib-
ute financially to the decontamination 
of the lakes.

Håstaholmen and Stocka. Holmen and 
the environmental authorities have in 
consultation carried out ground tests 
at the discontinued sawmills in Håsta-
holmen and Stocka. The soil at both 
sites is contaminated with wood pre-
servatives. The investigations will con-
tinue in 2005.

Ströms Bruk. During the year and in 
consultation with the environmental 
authorities, a survey was initiated at 
the industrial site, where a sulphite 
pulp mill was previously located. 

Events in 2004

Holmen reports its environmental costs in accordance with 
the 2001 guidelines from Statistics Sweden (SCB).
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Environment

Electrical energy. Wholly and part-
owned hydroelectric power stations 
accounted for 22 (2003: 18) per cent  
of the Group’s electric energy require-
ments in 2004. The mills’ back pres-
sure plants accounted for 12 (12) per 
cent. The remainder of the electricity 
was purchased from outside power 
companies. 
 Holmen’s self-sufficiency ratio for 
electricity consequently rose to 34 per 
cent in 2004, up from 30 per cent in 
the previous year. 

Thermal energy. Biofuels and recovered 
thermal energy accounted for 63 (63) 
per cent of the Group’s thermal energy 
requirements. Oil and LPG accounted 
for 28 (28) per cent, and the remain-
ing 9 (9) per cent was purchased. This 
thermal energy was mainly produced 
from natural gas. 
 At Iggesunds Bruk, which is a sul-
phate pulp mill, thermal energy is gen-
erated by burning wood-containing 
recycled liquor. Hallsta and Braviken, 
which produce thermo-mechanical 
pulp recover surplus energy from their 
pulp production processes. Working-
ton and Holmen Paper Madrid use 
thermal energy that has been pro-
duced from natural gas. 

More internally-generated energy

Share of Holmen's total consumption in 2004

Oil, LPG
17%

Biofuel

Recovered 
thermal energy

Purchased 
thermal energy

Natural gas

48%

15%
9%

11%

Thermal and fuel energy
Share of Holmen's total consumption in 2004
Electrical energy

Back pressure 
power*

12%

22%

Purchased
66%

Hydro-
electricity*

*Company-generated

Preparations for trading in emission rights
Trading in emission rights. Extensive 
preparations were made in advance of 
the trading in emission rights that has 
now been introduced in the EU. The 
Group’s paperboard and paper mills 
received permits to emit carbon diox-
ide and were allocated a specific 
number of emission rights for fossil 
carbon dioxide. The allotted rights 
correspond to the emissions expected 
during the 2005–2007 period.

Trading in electricity certificates. 
Holmen has been participating in the 
trade in electricity certificates since 
2003. In 2004 electricity certificates 
for renewable electricity were sold 
equivalent to some MSEK 67.

Programme for energy efficiency 
(PFE). In 2004 Sweden introduced a 
tax on electricity used in manufactur-
ing processes in industrial operations. 
The effects of the new electricity tax 

can be eliminated by voluntarily enter-
ing into a so-called PFE agreement 
with the Swedish Energy Agency. 
 Holmen made the decision that the 
energy-intensive mills in Sweden shall 
participate in PFE.

Energy management systems. Work is 
in progress on the introduction of 
energy management systems at the 
Group’s mills, which is a pre-requisite 
for approval within the PFE scheme.

Events in 2004
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Permits from environmental authorities Year

Holmen Paper Hallsta Environment Protection Act 2000
Holmen Paper Braviken  Environmental Code of  Statutes 2002
Holmen Paper Wargön  Environmental Code of  Statutes 2002
Holmen Paper Madrid  Madrid local government authority 2002
 IPPC permit expected during first half  of  2005
 
Iggesunds Bruk Environment Protection Act 2003
Workington IPPC  2002
Ströms Bruk  Expected to be classed in 2005 as having 
 a reporting responsibility under 
 municipal supervision 
Sheeting plants  Only require a permit for a few parameters
Skärnäs Terminal Environmental Code of  Statutes 1999
Iggesund Sawmill  Environment Protection Act 1994
Holmen Kraft Permit under Water Act also includes 
 environmental conditions

Certifications  ISO 14001, year   ISO 9001, year 

Holmen Paper Hallsta   2001  1993
Holmen Paper Braviken  1999  1996
Holmen Paper Wargön  1999  1995
Holmen Paper Madrid  2002  2000
Iggesunds Bruk   2001  1990
Workington   2003  1990
Ströms Bruk   2000  1990
Iggesund Sawmill  1999  1997
Holmen Skog  1998 –

Forestry certification systems Certifications Year

Holmen Skog  FSC 1998
 PEFC  2003

Environmentally certificated forestry in Sweden 2004

The total figure has been adjusted for the wood from forests with double certification.

 Acreage, Of  all forest, No. of  companies/
 million hectares per cent  forest-owners
FSC, forest companies    9.5 42         6
FSC, private forest-owners    0.5   2     400
PEFC, forest companies 2.9 13       2
PEFC, private forest-owners  2.0 11 22,500  

Total 12.0 55

Proportion of certificated wood used by Holmen’s mills 2004, %

The total figure has been adjusted for the wood from forests with double certification.

     Iggesunds  Iggesund
 Hallsta Braviken  Wargön  Bruk Workington  Sawmill
FSC 23 11 9 40 100 49
PEFC 31 16 18 32  – 38

Total  32 16 20 43 100 51
  of  wich from 
  Group forests    4 7 0 22 – 35

The ability for Holmen to increase the proportion of  certificated wood used depends on 
more small, private forest-owners having their forests certificated. 

Permits and certifications

The EU’s IPPC Directive is a keystone in 
its environmental legislation, and is to 
be fully implemented in the member 
states by the autumn of 2007 at the lat-
est. In Sweden, the formal requirements 
of IPPC were satisfied by the introduc-
tion of the Environmental Code of  
Statutes in 1999. The permits for the 
mills in Sweden whose permit is based 
on the Environment Protection Act will 
be harmonised with IPPC in accordance 
with guidelines issued in 2004.

Certifications. Holmen applies certifi-
cated systems for environmental man-
agement and quality as well as for its 
forestry. All of its systems are integrated 
into the business and audited annually.

ISO 14001 and ISO 9001 are interna-
tional standards for environmental 
and quality management.

FSC – Forest Stewardship Council – is 
an international system for certifica-
tion of forestry that has the support of 
many environmental organisations.

PEFC – Programme for the Endorse-
ment of Forest Certification schemes – 
was originally a European system for 
certification of forestry. However, it is 
now also coming into more wide-
spread application at a global level.

Certification of forestry in Sweden.  
All the country’s large forest compa-
nies are certificated in accordance 
with FSC. Holmen is also certificated 
in accordance with PEFC. Some pri-
vate forest-owners are certificated in 
accordance with PEFC, far fewer in 
accordance with FSC.

Certification of forestry in Great Britain. 
All state-owned forests and most of 
the privately owned ones are certifi-
cated in accordance with FSC. Work-
ington sources all of its wood from 
such forests.

Holmen’s production in each 
country requires a permit from 
the environmental authorities.
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Environment

Holmen’s business is regulated by an extensive network of  laws 
and regulations. Summarised below are important laws and ini-
tiatives in the environmental sphere that have either been intro-
duced or are being drawn up.

International legislation and initiatives

Environmentally-orientated 
product development – IPP
The EU’s Integrated Product Policy 
(IPP) has been introduced to steer 
developments towards more eco-cycli-
cal products.

   Holmen’s products 
are well suited to

Impact on
HOLMEN

 IPP’s intentions. They
are produced from wood fibre, a 
renewable raw material that is part of 
nature’s carbon cycle. The products 
can be recovered either as materials or 
incinerated for energy production.
 Environmental management sys-
tems are in place at all of the mills that 
require continuous improvements and 
close co-operation with the rest of the 
community. Environmental data are 
compiled at each mill. Holmen has 
published an environmental report 
every year since 1993 with facts and 
descriptions of the environmental 
aspects that affect its business.

Waste laws
An important area of environmental 
policy in the EU and the various mem-
ber states is the way in which waste is 
to be handled, incinerated or deposit-
ed. New waste laws embody not only 
technical demands regarding the han-
dling as such but also the introduction 
of control instruments such as taxes 
on waste sent to landfill.

   Holmen sees waste as 
products of various 

Impact on
HOLMEN

 kinds that can be uti-
lised. Holmen therefore gives priority 
to efforts to deal with waste in a way 
that is adapted to the eco-cycle and is 
cost-efficient. Waste management and 

depositing are important elements in 
the mills’ environmental permits. There 
is also a Group-wide committee to deal 
with questions relating to waste. The 
company takes part in external projects 
designed to find better uses for waste, 
which has resulted in several promising 
ideas. For example, waste is used in 
road-building, to cover landfill and in 
the production of soil-improving 
agents.

Water environment legislation
The EU Framework Water Directive is 
being introduced across Europe. It 
aims to achieve the level of good sta-
tus for all water in Europe by no later 
than 2015, and requires the sustain-
able use of water.

   Holmen’s operations 
are tightly regulated 

Impact on
HOLMEN

 by the conditions for 
emissions into water. Emissions of 
process effluent have been reduced by 
some 30 per cent since the early 
1990s. Generally speaking, the aquat-
ic environments in the vicinity of the 
mills now have a good status and are 
followed up regularly by means of 
statutory control programmes.  
Forestry methods are applied that are 
intended to minimise the impact on 
watercourses.

New chemical legislation
The EU has presented a proposal for 
new regulations (REACH) for chemi-
cals. These regulations include rules 
on how chemicals are to be assessed 
and handled. The rules and regula-
tions place sharper demands on manu-
facturers and importers of chemicals 
to make risk assessments. 

   There are chemical 
groups at Holmen’s 

Impact on
HOLMEN

 production units, 
whose role is to decide which chemi-
cals may be used. The chemicals are 
assessed on the basis of technical func-
tion, product safety, work environ-
ment and external environment.  
 Holmen is involved in a project to 
build up and maintain an industry-
wide chemical database in Sweden. 
The mills in England and Spain are 
also involved in these activities.

Global demands
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Climate and energy
Several initiatives are now being taken, both nationally and within 
the EU, to deal with the feared change in the global climate.

Trading in emission rights
At the beginning of 2005 the EU intro-
duced a system for trading in fossil car-
bon dioxide emission rights. Com-
panies have been allotted a cer-
tain number of emission rights 
for 2005-2007. The plants 
that emit more fossil carbon 
dioxide than is permitted by 
the allotted rights are then 
compelled to purchase addi-
tional rights on the market 
that is now emerging. The 
vendors are companies that do 
not make full use of their allotted 
rights or other players who see busi-
ness opportunities in the trade in emis-
sion rights. The overall purpose of the 
system is to master climate change.

   Holmen has a positive 
approach to the sys-

Impact on
HOLMEN

 tem of emission 
rights. However, the company and the 
forest industry in conjunction with 
other energy-intensive sectors have 
explained that the indirect effects on 
electricity prices have not been taken 
into account. The fact is that electric-
ity prices are determined in accord-
ance with the marginal pricing princi-
ple, i.e. the price of the most expensive 
unit of electricity affects all electricity. 
In the Nordic region approximately 
70 per cent of all electrical energy is 
produced by hydroelectric or nuclear 
power stations. The marginal produc-
tion is generated using fossil fuels. 
Accordingly, there is a risk that the 
price of all electricity will rise as a 
result of the added costs that trading 
in emission rights involves for coal-
fired and oil-fired power stations. 
 The Group’s allotted emission 
rights correspond to its planned pro-
duction during the 2005–2007 period.

Electricity certificates
In 2003, Sweden introduced a new law 
aimed at increasing production of 
renewable electricity. Whoever gener-
ates one megawatt-hour of renewable 
electricity receive an electricity certifi-
cate. Electricity users are obliged to 
acquire electricity certificates in rela-
tion to their energy consumption, a so-
called quota duty. This will be raised 
successively, which will lead to higher 
demand for renewable electricity. Elec-
tricity-intensive manufacturers are 
exempted from the quota requirement.

   Holmen participates 
in the trade in electric-

Impact on
HOLMEN

 ity certificates. In 
2004, electricity certificates for renew-
able energy were sold to a value of 
some MSEK 67.

EU’s energy tax directive and 
voluntary agreements
The EU’s energy tax directive is set to 
come into effect by 1 January 2006 at 
the latest. The directive prescribes 
minimum levels for taxes on fuels and 

electricity. Sweden decided to levy an 
energy tax on electricity used in manu-
facturing processes in industrial busi-
nesses as early as 1 July 2004. The tax 

is SEK 5 per megawatt-hour.
         To give electricity-intensive 

companies in Sweden an oppor-
tunity to avoid the electricity 
tax, a new law entered into 
force in 2005 – the Programme 
for Energy Efficiency (PFE). 
Companies who chose to sign 

up to the programme undertake 
to introduce certificated energy 

management systems. They will also 
study opportunities to improve their 
electricity efficiency. PFE is valid for five 
years and concrete action has to be 
taken during this period.
 Similar agreements between gov-
ernment authorities and energy-inten-
sive industries have also been intro-
duced in other European countries. 
The agreements act as a complement to 
existing control instruments and give 
companies an alternative to taxation. 
Britain has had the Climate Change 
Agreement, CCA, since 2001. Indus-
tries are offered an 80 per cent reduc-
tion in energy taxes in return for a 
reduction in their energy consumption.

   For Holmen the new 
Swedish electricity 

Impact on
HOLMEN

 tax would involve 
additional costs of some MSEK 20 per 
year. Holmen has decided to partici-
pate in PFE with the energy-intensive 
mills in Sweden. Energy management 
systems are being introduced at the 
Group’s mills. 
 Holmen’s paperboard mill in 
Workington has signed an agreement 
through the paper industry sector  
and is participating in the CCA pro-
gramme.

Global demands
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Research and Development
Product development is an important aspect of  Holmen’s busi-
ness. The R&D activities are aimed at improving products, improv-
ing production efficiency and reducing the use of  resources.

Holmen’s two main products – print-
ing paper and paperboard – are entire-
ly different products with differing 
areas of use and their own develop-
ment requirements.

Printing paper is used for daily and 
weekly newspapers, catalogues and 
directories, brochures and other print-
ed matter, areas where high demands 
are made for printability and runna-
bility, and where cost efficiency is 
another important consideration. 
Printing paper is produced from virgin 
fibre as well as recovered fibre. In 
many cases, these two types of fibre 
are blended in order to ensure that the 
final paper products have the best  
possible characteristics.

Paperboard is primarily used for pack-
aging where the main requirement is 
to protect the product. However, 
paperboard must also satisfy rigorous 
demands in terms of runnability in the 
customers’ increasingly high-speed 
packaging machines. It must also be 
able to take sophisticated print. It also 
finds widespread application in the 
production of printed matter, where 
the quality of its printability is an 
important factor. Paperboard from 
Iggesund Paperboard is produced 
exclusively from virgin fibre. It is one 
of the most advanced paper products.

Holmen Paper Development centre 
(HPD)
This centre focuses mainly on printability 
and on reducing the consumption of  fibre 
and energy in the production of  printing 
paper. 

Paperboard Development Centre (PDC) 
Development activities focus mainly on the 
surface treatment of  paperboard.

R&D investments at Holmen MSEK 100
Including capital 
expenditure on equipment 
to develop new products MSEK 200–300

Group-wide working group
Holmen’s R&D activities are co-ordinated 
within a joint action group whose members 
are drawn from each business area’s  
development department.

Holmen R&D
A European wood project
Holmen is involved in a major European 
research project, Eurofibre, in which forest 
companies and research institutes from 
Sweden, Norway, France and Great Britain 
have analysed wood and mechanical pulp 
from thousands of  fir trees with. The object 
is to learn more about how the properties 
of  paper are influenced by the characteris-
tics of  the wood.

Over the past few years Holmen Paper 
Development centre (HPD) has accu-
mulated significant competence in the 
areas of mechanical and de-inked pulp. 
Strength and brightness are just two of 
the most important characteristics of 
Holmen Paper’s products. By improv-
ing a paper’s strength its grammage can 
be reduced. This makes it possible to 
use smaller quantities of cellulose fibre 
to produce paper with the same or bet-
ter properties. Strength is important for 
runnability in the printing press. Bright-
ness is a key factor for the quality of the 
print.  
 Holmen Paper tackles these issues at 
source by studying the properties of the 
wood used. Trees that grow under dif-
ferent conditions produce wood with 
different fibre characteristics. Past prac-
tice included mixing wood with differ-
ent properties together. For the past few 
years, the wood has been sorted to some 
extent at Holmen Paper Hallsta, for 
instance. HPD works closely with  
Holmen Skog to come up with solutions 
to these issues. One proposal is to differ-
entiate between different kinds of wood 
even while it is still growing in the for-
est. This will make it possible to opti-
mise the mixing of the wood for various 
products. It could also help to reduce 
wood consumption and reduce energy 
consumption at the mills.

Printing paper Holmen’s R&D activities are highly 
decentralised. Most of the R&D per-
sonnel are based at the mills. In addi-
tion, there are two development cen-
tres, one at Holmen Paper and one at 
Iggesund Paperboard, which engage in 
joint research in closely related fields.
 Holmen Skog plays an active role 
in research aimed at developing equip-
ment and methods for Swedish forest-
ry. The projects concentrate on 
improving the efficiency of wood pro-
duction and of today’s eco-based for-
estry methods.
 Holmen is also engaged on joint 
research together with numerous out-
side research and development insti-
tutes, including STFI-Packforsk, MoRe 
Research, the Royal Institute of Tech-
nology (KTH), Mid Sweden University, 
the Swedish University of Agricultural 
Sciences (SLU) and Skogforsk. Holmen 
co-operates with the Pulp and Paper 
Research & Technical Centre (CTP) in 
France and in Spain with Universidad 
Complutence in Madrid. 
 In all, Holmen invests around 
MSEK 100 a year in R&D. In relation 
to the Group’s turnover this figure is 
comparable to the amount that  
Holmen’s competitors spend on R&D. 
If capital expenditure on equipment for 
the development of new products is fac-
tored in the figure it will increase to 
between MSEK 200 and MSEK 300.
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Joint project in Spain

At the beginning of  2005 Holmen Paper launched a joint research 
project together with Universidad Complutence in Madrid. Part 
of  the project involves the joint establishment of  an advanced 
paper laboratory. The project will enable the university’s staff  and 
students to test their theories at Holmen Paper’s newsprint mill 
in Madrid. Holmen Paper’s development personnel will act as 
supervisors for the students.

Improved utilisation of resources

Since the 1970s the amount of  energy required to produce one 
tonne of  thermo-mechanical pulp (TMP) has been radically reduced 
at Holmen Paper’s Braviken and Hallsta mills. At the same time it has 
been possible to improve the properties of  the pulp. This means that 
paper can be produced with improved characteristics but using less 
fibre. Modern newsprint is lighter and thinner, which in turn means 
fewer paper reels, lower handling and distribution costs, less trans-
port, and therefore less impact on the environment.

Paperboard 

At the Paperboard Development Cen-
tre (PDC), activities are mainly 
focused on surface treatment. The 
paperboard is coated with an extreme-
ly fine-grained clay material to even 
out the microscopic irregularities 
between the fibres. The coating 
improves the paperboard’s ability to 
take advanced printing. The bank of 
experience in coating possessed by 
Iggesund Paperboard will also benefit 
Holmen Paper. 
 PDC has also developed considera-
ble expertise in paper physics, the sci-
ence of the structure of paperboard. 
This has resulted in the paperboard 
acquiring characteristics that enable it 
to be folded, stamped and embossed 

in extremely advanced ways. Know-
ledge of the physical properties of 
paperboard is especially important for 
runnability, viz. how fast and safely it 
can be printed on and formed into 
packaging.

External contacts 
Holmen is a member of various trade 
associations, such as the Swedish For-
est Industries Federation (Skogsindus-
trierna) in Sweden, The Paper Federa-
tion of Great Britain and the UK For-
est Products Association in Great Brit-
ain, and the Association of Spanish 
Pulp and Paper Manufacturers (Aspa-
pel) in Spain. In addition Holmen is 
actively involved in CEPI, the Euro- 
pean trade association, and in groups 

that deal specifically with packaging 
board and printing paper. The groups 
deal with R&D and the environment. 
 Holmen is engaged in R&D in the 
environmental field, partly on own 
account, and partly through its 
involvement in the industry-wide 
research that has been taking place 
since 1970.
 These projects are conducted at col-
leges, universities and environmental 
research institutes. Some are joint 
projects with the National Environ-
mental Protection Agency and are 
therefore co-funded with the state. 
 Holmen also takes part in several 
other R&D projects with an environ-
mental focus. 
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In recent years, Holmen has studied the 
impact of its business on employment 
in some of the communities in which its 
mills are located. The results are inter-
esting. The company generates employ-
ment for a very high proportion of the 
people in these communities. 
 In Hallstavik, Holmen accounts for 
more than one job in every two, and in 
Hudiksvall for one in four. In Norr- 
köping, the pulp and paper industry as 
a whole and paper processing compa-
nies generate around one in nine jobs. 
In Hudiksvall and Hallstavik, Holmen 
is the only forest products company, 
while also other companies in the 

industry are established in Norrköping.
 The studies show clearly the impact 
large manufacturing companies have 
on local employment. Apart from those 
directly employed at the mills there are 
numerous subcontractors who in turn 
have many employees. 
 All of these people, and their fami-
lies, are important to the rest of the 
local economy. They shop locally and 
buy services from local tradesmen and 
service companies. In this way, those 
who directly and indirectly gain a live-
lihood from Holmen are necessary for 
many other businesses too.
 Those who directly and indirectly 

gain a livelihood are also dependent  
on municipal services and the health 
service, which creates jobs in schools, 
hospitals, health centres and in elderly 
care. 
 Due to the high incidence of shift 
work, the average wage in the forest 
industry is higher than in other sectors 
of society. This applies to Holmen too. 
However, such factors have not been 
taken into consideration in the stud-
ies. This means that the impact on 
employment, especially in retailing 
and service companies, is in all proba-
bility even higher than the figures in 
the tables suggest.

Holmen creates numerous jobs in the communities in which it is 
active – not just those who are directly employed but also many 
others who indirectly earn a livelihood because of  the forest. 

Holmen in three communities

 Holmen Total in Hudiksvall

Direct     1,262 
Indirect    489 
Total direct and indirect 1,751 
Jobs in trade and services    566 
Total, including trade and services 2,317

Municipal/county council jobs    832
Municipal and county council employees 
as proportion of  trade and services       280
Municipal and county council employees 
as proportion of  own sector       399  

Total 3,828 15,920

Percentage of  all job in  Hudiksvall, %  24 

Holmen creates one in four jobs in Hudiksvall and its environs*
Number of jobs * Hudiksvall, Delsbo and Nordanstig municipalities

      Holmen  Including other forest             Total in Norrköping
   products and wood- 
    processing companies
Direct      848 2,360
Indirect    236 570
Total direct and indirect 1,084 2,930
Jobs in trade and services    565 1,510
Total, including trade and services 1,649 4,440
Municipal/county council jobs    385 1,040
Municipal and county council employees 
as proportion of  trade and services    203 550
Municipal and county council employees 
as proportion of  own sector    138 370

Total 2,375 6,400 56,200

Percentage of  all job in Norrköping, %     4 11

With Iggesunds Bruk, Ströms Bruk and 
Iggesund Timber, Holmen is the only wood 
processing enterprise in the municipality.  
 Holmen Skog is also active in the munici-
pality. In all, Holmen has 1,260 employees in  
Hudiksvall and its neighbouring communi-
ties of  Delsbo and Nordanstig. In addition, 
there are private forest-owners in these 
communities, whose income from wood 
sales corresponds to 100 jobs. The total 
number of  jobs originating from Holmen  
and the forest is just over 3,800, or one out 
of  every four jobs in Hudiksvall.

Hudiksvall Norrköping 
With its paper mill in Braviken and its for-
estry operations, Holmen is one of  Norr-
köping’s largest employers with some 850 
employees. Two large paper mills – Billerud 
Skärblacka and Fiskeby – and several com-
panies that are involved in the processing 
of  paper products are also located within 
the municipal boundaries. The forest com-
panies in Norrköping employ around 2,400 
people on an annual basis. This figure rises 
to some 6,400 when the total impact on 
employment is considered.

Holmen and other forest companies  
create more than one in nine jobs in  
Norrköping and its environs* 
Number of jobs  * Söderköping and Finspång municipalities
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 Holmen     Total in Hallstavik 

Direct     1,008 
Indirect    100 
Total direct and indirect 1,108 
Jobs in trade and services    232 
Total, including trade and services 1,340

Municipal/county council jobs    305
Municipal and county council employees 
as proportion of  trade and services       70   
Municipal and county council employees 
as proportion of  own sector        85  

Total 1,800 2,902

Percentage of  all job in Hallstavik, %     62

Holmen creates one in two jobs in Hallstavik and its environs*
Number of jobs * Häverö-Singö, Edebo and Ununge parishes 
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      Holmen  Including other forest             Total in Norrköping
   products and wood- 
    processing companies
Direct      848 2,360
Indirect    236 570
Total direct and indirect 1,084 2,930
Jobs in trade and services    565 1,510
Total, including trade and services 1,649 4,440
Municipal/county council jobs    385 1,040
Municipal and county council employees 
as proportion of  trade and services    203 550
Municipal and county council employees 
as proportion of  own sector    138 370

Total 2,375 6,400 56,200

Percentage of  all job in Norrköping, %     4 11

With its 1,000 employees, Holmen Paper 
Hallsta is by far the largest employer in 
Hallstavik.
 Holmen Skog has few employees in 
Hallstavik, but together with contract har-
vesters and hauliers in the area it creates  
20 jobs. Then there are a number of  forest- 
owners in the vicinity of  the mill whose 
income from sales of  wood is equivalent to 
20 annual jobs. 
 Holmen’s importance to Hallstavik and 
its adjacent parishes is huge. In all, 1,800 
jobs are generated by Holmen and the for-
est – more than one in two jobs in Hallstavik.

Hallstavik Norrköping 

Holmen and other forest companies  
create more than one in nine jobs in  
Norrköping and its environs* 
Number of jobs  * Söderköping and Finspång municipalities



Financial facts

    2004     2003
MSEK Full year Q4 Q3 Q2 Q1 Full year Q4 Q3 Q2 Q1

Profit and loss account
Net turnover 15,653 4,042 3,824 3,884 3,903 15,816 3,940 3,865 4,010 4,001
Operating costs –12,630  –3,423 –2,992 –3,142 –3,073 –12,306 –3,136 –2,984 –3,111 –3,075
Depreciation according to plan –1,188 –293 –296 –299 –300 –1,166 –293 –290 –291 –292
Interest in earnings of  associate companies 25 9 –1 13 4 –6 –4 –4 1 1

Operating profit 1,860 335 535 456 534 2,338 507 587 609 635

Net financial items –206 –54 –57 –53 –42 –212 –45 –55 –58 –54

Profit after financial items 1,654 281 478 403 492 2,126 462 532 551 581

Tax –443 –43 –140 –117 –143 –675 –167 –157 –159 –192

Profit for the period 1,211 238 338 286 349 1,451 295 375 392 389

Earnings per share (before dilution), SEK 14.49 2.81 3.99 3.37 4.36 18.14 3.69 4.68 4.91 4.86
Earnings per share (after dilution), SEK 14.36 2.81 3.99 3.37 4.20 17.48 3.55 4.52 4.72 4.69

Key ratios, %
Operating margin 11.7 8.1 14.0 11.4 13.6 14.8 13.0 15.3 15.2 15.8
Return on capital employed 9.8 7.1 11.3 9.6 11.3 12.3 10.7 12.3 12.7 13.3
Return on equity 8.4 7.0 10.1 7.8 8.9 9.7 7.8 10.1 10.5 10.3

Net turnover
Holmen Paper 7,814 2,076 2,005 1,941 1,792 7,788 1,954 2,010 1,996 1,828
Iggesund Paperboard 4,877 1,164 1,228 1,212 1,273 4,920 1,164 1,239 1,228 1,289
Iggesund Timber 492 117 109 132 134 510 128 113 141 128
Holmen Skog 3,780 1,014 799 953 1,014 3,613 947 757 933 976
Holmen Kraft 1,258 344 291 272 351 1,337 348 308 300 381

 18,221 4,715 4,432 4,510 4,564 18,168 4,541 4,427 4,598 4,602

Intra-group sales –2,568 –673 –608 –626 –661 –2,352 –601 –562 –588 –601

 15,653 4,042 3,824 3,884 3,903 15,816 3,940 3,865 4,010 4,001

Profit
Holmen Paper 455 61 170 113 111 747 109 255 197 186
Iggesund Paperboard 809 110 249 205 245 1,001 234 244 249 274
Iggesund Timber 5 –5 1 3 6 18 5 3 5 5
Holmen Skog 526 128 102 148 148 516 146 88 163 119
Holmen Kraft 178 59 41 19 59 193 42 22 36 93
Group central costs and other –113 –18 –28 –32 –35 –137 –29 –25 –41 –42

Operating profit 1,860 335 535 456 534 2,338 507 587 609 635

Operating margin, %
Holmen Paper 6 3 8 5 6 10 6 13 10 10
Iggesund Paperboard 17 9 20 17 19 20 20 20 20 21
Iggesund Timber 1 –5 1 1 4 3 4 2 3 4
Group 12 8 14 11 14 15 13 15 15 16

Deliveries
Newsprint and magazine paper, 1,000 tonnes 1,731 465 439 429 398 1 655 421 427 428 379
Paperboard, 1,000 tonnes 501 122 127 123 129 481 115 123 120 123
Sawn timber, 1 000 m3 195 52 44 49 50 189 49 42 53 45

H O L M E N  A N D  I T S  W O R L D   2 0 0 434   
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Personnel facts 

 Sweden Group
 2004 2003 2004 2003

Number of employees    
Average 3,811 3,872 4,897 4,927
  of  whom female (%) 17.2 17.1 17.4 17.4
Average age 46.0 46.0 45.2 45.2
Retirement age (average of  different types of  retirement) 62.1 61.3 – –

Sick leave, %    
Total 5.7 6.5 5.2 5.8
  of  which
  longer than 60 days 3.6 4.2 – –
  employees: 29 years of  age and below 2.5 2.8 – –
  30-49 years of  age 4.9 5.4 – –
  50 years of  age and above 7.6 9.0 – –
  male 5.4 6.0 – –
  female 7.2 8.7 – –
Health index (number of  employees with no days of  sick leave in past year)   44.0 42.7 – –

Equality of opportunity, %    
Female managers as % of  total number of  managers 9.2 8.4 8.9 8.4
Females in managerial positions, % 14 11 – –
Females joining the company as % of  total new employees over past three years 24.0 23.1 – –

Education, %    
Elementary school 25.4 26.1 24.3 25.4
Upper secondary school 61.3 61.2 58.7 58.2
University, at least 2 years 13.3 12.8 16.8 16.3
Graduates as % of  new employees over past three years 33.0 30.0 – –
Female graduates as % of  all new female employees over past three years 49.0 44.4 – –

Labour turnover rate, %    
Labour turnover 4.9 4.7 5.7 4.5
of  which
  given notice 0.7 0.6 – –
  retirement 2.9 2.8 – –
  at own request 1.3 1.3 – –
New employees 3.5 2.9 5.3 3.6

Accidents and incidents, number per 1,000 employees    
Incidents 175 177 204 209
Zero accidents, less than 8 hours of  absence 71 77 104 110
Accidents, more than 8 hours of  absence 23 28 28 34

Unionisation, %    
Units with independent trade union 100 100 100 100
Units with safety committee 100 100 100 100

Employee survey in Holmen 2003

The reporting of  key ratios is more comprehensive at Holmen’s Swedish units than at the ones outside Sweden.  
Consequently, not all key ratios are available at Group level.

Results of  the survey made in 2003 in Sweden and the Netherlands.  
A similar survey will be carried out in 2005 in the whole Group.

Value creation index: Proportion of  employees who answered positive or very positive  
(4 or 5 on a scale of  1 to 5) to questions on the following topics: Competence and learn-
ing, motivation, responsibility and authority, team work, and climate for modernisation.

Leadership index: Proportion of  employees who answered positive or very positive  
(4 or 5 on a scale of  1 to 5) to questions on their manager’s way of  managing and develo-
ping his subordinates.

Stress: Proportion of  employees who never or almost never (1 or 2 on a scale of  1 to 5) 
experience stress at work.

The figures for the forest industry are the average for the majority of  large forest compa-
nies in Sweden.
  Holmen  Forest industry

Value creation index 
- all employees 56 56
- young graduates 61 n.a.

Leadership index 52 49

Stress 7 n.a.

Source for Holmen: Research International.
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 Total Hallsta Braviken Wargön Madrid Iggesunds Bruk  Workington Ströms Bruk  Iggesund Sawmill
  2004 2003 2004 2003 2004 2003 2004 2003 2004 2003 2004 2003 2004 2003 2004 2003 2004 2003

Production, 1,000 tonnes
Newsprint, standard 808 784 229 203 449 450 – – 130 131 – – – – – – – –
MF Special   651 618 355 330 282 271 – – 14 17 – – – – – – – –
SC paper 136 133 136 133 – – – – – – – – – – – – – –
Coated printing paper 144 110 – – – – 129 107 15 3 – – – – – – – –
Paperboard1) 502 479 – – – – – – – – 301 294 225 215 31 32 – –
Sulphate pulp, internal, external customers 67 71 – – – – – – – – 67 71 – – – – – –
Sawn timber, 1 000 m3 205 191 – – – – – – – – – – – – – – 205 191

Raw material, 1,000 tonnes 
Wood, million m3fub 4.77 4.66 1.31 1.19 0.98 0.96 0.11 0.20 – – 1.50 1.52 0.39 0.36 – – 0.48 0.43
Purchased pulp/paperboard 202 169 42.5 37.4 10.0 9.8 42.1 17.0 – – – – 73.8 71.0 33.6 33.9 – –
Recovered paper 658 628 104 102 348 328 – – 206 198 – – – – – – – –
Plastic granules 2.7 2.7 – – – – – – – – – – – – 2.7 2.7 – –
Process effluent, million m3fub 61 65 8.6 8.5 11.3 10.7 4.9 8.9 1.6 1.3 27.4 29.0 6.7 6.7 – – <0.01 0.01
Chemicals2) 171 173 24.8 23.8 33.6 32.4 15.9 24.4 6.1 5.9 64.8 63.5 25.6 22.8 0.17 0.16 0.05 0.05
Filler, pigment 254 216 102 84.6 26.6 24.0 41.3 35.7 9.9 4.7 47.3 39.3 26.5 28.1 – – – –

Thermal energy, TJ
Biofuels
 Recovered liquor 6,140 6,180 – – – – – – – – 6,140 6,180 – – – – –  –
 Bark, wood 4,740 5,090 1,400 1,260 1,380 1,410 290 350 – – 1,360 1,880 – – – – 307 3) 191
Recovered in the TMP-process4) 3,380 3,340 1,870 1,800 1,510 1,540 – – – – – – – – – – –  –
Fossil fuels
 Oil, LPG5) 3,840 4,280 1,040 1,210 1,020 870 349 719 – – 1,400 1,440 – – 0.7 0.8 31 37
 Natural gas 2,330 2,180 – – – – – – 2,250 2,100 – – 78 82 – – –  –
Purchased 2,050 2,120 – – – – 401 6) 360 – – – – 1,640 7) 1,750 6.5 8) 6.5 – –

Electric energy, GWh
Company production
 Back pressure power 566 552 76 58 65 62 8 23 190 180 227 229 – – – – – –
Purchased, (including Holmen Kraft) 4,300 4,130 1,870 1,760 1,660 1,620 167 150 5.0 9) 9.0 231 230 338 330 9.7 9.8 18 19

Emissions into air, tonnes
Sulphur dioxide, (S) 386 515 87 97 20 34 37 93 <1 <1 240 290 <0.05 <0.05 – – 0.5 0.3
Nitrogen oxides 1,970 2,030 127 146 174 153 59 83 980 941 620 690 6.0 6.0 – – 12 13
Dust 241 439 35 16 4.3 4.1 8 17 <1 <1 190 400 <0.05 <0.05 – – 2.7 2.2
Carbon dioxide, 1,000 tonnes
 Fossil 423 447 80.0 92.9 79.6 66.8 25.7 54.1 126 118 105 109 4.1 4.3 0.10 0.05 2.2 2.5
 Biogenic 1,160 1,230 160 142 214 186 35.5 46.3 – – 727 835 – – – – 19.8 16.0

Emissions into water
COD, 1,000 tonnes 22.9 25.1 3.2 3.0 1.6 1.6 1.9 4.6 0.09 0.08 8.0 8.2 8.1 7.6 – – – –
Suspended solids, tonnes 3,930 3,800 230 261 316 291 168 220 1.4 1.4 1,250 1,190 1,960 1,840 – – – –
Nitrogen, tonnes 290 302 34 33 47 67 14 29 19 3.5 125 115 51 54 – – – –
Phosphorous, tonnes 24 24 2.8 2.3 2.7 3.1 0.5 0.7 0.2 0.4 13 14 5.0 3.0 – – – –

Waste, 1,000 tonnes
Hazardous 1.1 1.1 0.48 0.42 0.16 0.20 0.10 0.12 0.02 0.05 0.20 0.24 0.03 0.01 <0.01 <0.01 <0.01 0.02
Sent to landfill, wet 79 74 22.5 20.4 27.4 16.2 2.1 3.7 6.3 5.4 20.1 28.5 0.26 0.16 – – <0.01 0.06
Utilised10) 288 264 0.66 – 105 89.0 27.0 28.0 79.7 84.0 31.9 16.6 38.3 41.2 5.6 5.5 – –

Other deliveries
Thermal energy, TJ 369 251 62 11) 60 – – – – – – 307 12) 191 – – – – – –
Crude tall oil13), 1,000 tonnes 12.5 11.0 – – – – – – – – 12.5 11.0 – – – – – –

 Holmen Holmen Paper   Iggesund Paperboard Iggesund Timber

Production and Environmental facts

 1)  As there are some internal deliveries within the business area before final delivery to customers, the sum of the mills’ production does not equal the Group’s 
total output.

 2) Stated as 100 % active substance.

 3) Thermal energy from Iggesunds Bruk. Emissions from the production of thermal energy are included in ”Emissions into air”.

 4) Thermal energy is a by-product from the electricity used in the TMP production process. This thermal energy is recovered and used in the production.

 5) LPG, liquefied petroleum gas.

 6) Surplus steam from Vargön Alloys (smelter).

 7)  Thermal energy and electricity are produced from natural gas by another company (Powergen CHP) in a facility adjacent to the mill.
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 Total Hallsta Braviken Wargön Madrid Iggesunds Bruk  Workington Ströms Bruk  Iggesund Sawmill
  2004 2003 2004 2003 2004 2003 2004 2003 2004 2003 2004 2003 2004 2003 2004 2003 2004 2003

Production, 1,000 tonnes
Newsprint, standard 808 784 229 203 449 450 – – 130 131 – – – – – – – –
MF Special   651 618 355 330 282 271 – – 14 17 – – – – – – – –
SC paper 136 133 136 133 – – – – – – – – – – – – – –
Coated printing paper 144 110 – – – – 129 107 15 3 – – – – – – – –
Paperboard1) 502 479 – – – – – – – – 301 294 225 215 31 32 – –
Sulphate pulp, internal, external customers 67 71 – – – – – – – – 67 71 – – – – – –
Sawn timber, 1 000 m3 205 191 – – – – – – – – – – – – – – 205 191

Raw material, 1,000 tonnes 
Wood, million m3fub 4.77 4.66 1.31 1.19 0.98 0.96 0.11 0.20 – – 1.50 1.52 0.39 0.36 – – 0.48 0.43
Purchased pulp/paperboard 202 169 42.5 37.4 10.0 9.8 42.1 17.0 – – – – 73.8 71.0 33.6 33.9 – –
Recovered paper 658 628 104 102 348 328 – – 206 198 – – – – – – – –
Plastic granules 2.7 2.7 – – – – – – – – – – – – 2.7 2.7 – –
Process effluent, million m3fub 61 65 8.6 8.5 11.3 10.7 4.9 8.9 1.6 1.3 27.4 29.0 6.7 6.7 – – <0.01 0.01
Chemicals2) 171 173 24.8 23.8 33.6 32.4 15.9 24.4 6.1 5.9 64.8 63.5 25.6 22.8 0.17 0.16 0.05 0.05
Filler, pigment 254 216 102 84.6 26.6 24.0 41.3 35.7 9.9 4.7 47.3 39.3 26.5 28.1 – – – –

Thermal energy, TJ
Biofuels
 Recovered liquor 6,140 6,180 – – – – – – – – 6,140 6,180 – – – – –  –
 Bark, wood 4,740 5,090 1,400 1,260 1,380 1,410 290 350 – – 1,360 1,880 – – – – 307 3) 191
Recovered in the TMP-process4) 3,380 3,340 1,870 1,800 1,510 1,540 – – – – – – – – – – –  –
Fossil fuels
 Oil, LPG5) 3,840 4,280 1,040 1,210 1,020 870 349 719 – – 1,400 1,440 – – 0.7 0.8 31 37
 Natural gas 2,330 2,180 – – – – – – 2,250 2,100 – – 78 82 – – –  –
Purchased 2,050 2,120 – – – – 401 6) 360 – – – – 1,640 7) 1,750 6.5 8) 6.5 – –

Electric energy, GWh
Company production
 Back pressure power 566 552 76 58 65 62 8 23 190 180 227 229 – – – – – –
Purchased, (including Holmen Kraft) 4,300 4,130 1,870 1,760 1,660 1,620 167 150 5.0 9) 9.0 231 230 338 330 9.7 9.8 18 19

Emissions into air, tonnes
Sulphur dioxide, (S) 386 515 87 97 20 34 37 93 <1 <1 240 290 <0.05 <0.05 – – 0.5 0.3
Nitrogen oxides 1,970 2,030 127 146 174 153 59 83 980 941 620 690 6.0 6.0 – – 12 13
Dust 241 439 35 16 4.3 4.1 8 17 <1 <1 190 400 <0.05 <0.05 – – 2.7 2.2
Carbon dioxide, 1,000 tonnes
 Fossil 423 447 80.0 92.9 79.6 66.8 25.7 54.1 126 118 105 109 4.1 4.3 0.10 0.05 2.2 2.5
 Biogenic 1,160 1,230 160 142 214 186 35.5 46.3 – – 727 835 – – – – 19.8 16.0

Emissions into water
COD, 1,000 tonnes 22.9 25.1 3.2 3.0 1.6 1.6 1.9 4.6 0.09 0.08 8.0 8.2 8.1 7.6 – – – –
Suspended solids, tonnes 3,930 3,800 230 261 316 291 168 220 1.4 1.4 1,250 1,190 1,960 1,840 – – – –
Nitrogen, tonnes 290 302 34 33 47 67 14 29 19 3.5 125 115 51 54 – – – –
Phosphorous, tonnes 24 24 2.8 2.3 2.7 3.1 0.5 0.7 0.2 0.4 13 14 5.0 3.0 – – – –

Waste, 1,000 tonnes
Hazardous 1.1 1.1 0.48 0.42 0.16 0.20 0.10 0.12 0.02 0.05 0.20 0.24 0.03 0.01 <0.01 <0.01 <0.01 0.02
Sent to landfill, wet 79 74 22.5 20.4 27.4 16.2 2.1 3.7 6.3 5.4 20.1 28.5 0.26 0.16 – – <0.01 0.06
Utilised10) 288 264 0.66 – 105 89.0 27.0 28.0 79.7 84.0 31.9 16.6 38.3 41.2 5.6 5.5 – –

Other deliveries
Thermal energy, TJ 369 251 62 11) 60 – – – – – – 307 12) 191 – – – – – –
Crude tall oil13), 1,000 tonnes 12.5 11.0 – – – – – – – – 12.5 11.0 – – – – – –

 Holmen Holmen Paper   Iggesund Paperboard Iggesund Timber

Holmen Skog is responsible for the procurement of  wood for 
Holmen’s Swedish mills and for managing the Group’s forest 
holdings and trades in wood. The paperboard mill in Work-
ington procures its own wood.

Facts about Holmen’s forests
Total land holdings 1,275,000 hectares
  of  which productive forest land 1,035,000 hectares
Annual growth 3.5 m3sk per hectare 
Timber volume 110 m3sk per hectare
Timber volume, total 113,000,000 m3sk

Types of tree
Pine 50 %, spruce 36 %, hardwoods 11 %, Contorta pine 3 %

Age class distribution
0–30 years 38 %, 31–60 years 23 %, 61–90 years 15 %,  
91 years–  24 %

Wood procurement, million m3fub 2004 2003

Total, gross 9.8 9.7
   of  which from
  – company forests 2.6 2.7
  – other Swedish forest-owners 6.7 6.6
  – imports 0.5 0.4

Wood deliveries, million m3fub

To Holmen’s mills 4.4 4.4
External sales 5.4 5.4

Forest management, hectares

Soil scarification 11,300 10,400
Prescribed burning 323 149
Reforestation 12,300 12,500
of  which
   Planting, % 75 72
   Seeding, % 16 16
   Natural regeneration
   – under seed trees, % 8 10
   – under shelter trees, % 1 2

Plant production
Millions of  plants 27 26

Holmen Kraft 

Holmen Kraft has responsibility for supplying Holmen’s 
Swedish units with electricity, and for the Group’s hydro-
electric power stations. Electricity is generated at 23 wholly 
and part-owned power stations. In 2004, total output 
amounted to 1,054 GWh (867).

Iggesund Paperboard – Sheeting units  

Iggesund Paperboard has two sheeting units (Utrecht, the 
Netherlands, and Valence, France) where paperboard is 
sheeted in various sizes and packed. Production in 2004 
amounted to 69,800 (2003: 66,000) tonnes. The raw material 
consisted of  76,100 (72,400) tonnes of  paperboard from  
Iggesunds Bruk and Workington, and 105 (105) tonnes of  
plastic for packaging. Energy consumption amounted to 2.5 
(2.4) TJ (natural gas) and 2.5 (2.5) GWh (electricity). Emis-
sions of  fossil carbon dioxide into air from the units totalled 
139 (136) tonnes. In total 22 (27) tonnes of  dry waste was 
sent from the units to landfill.

Holmen Skog

 8) From Nordanstigs Bostäder´s district heating plant in Strömsbruk.

 9)  For delivery outside the mill. Electricity from Peninsular Cogeneracion 
(50 % owned), 167 GWh for 2004 and 163 GWh for 2003. Ancillary gas 
consumption and emissions into air are not included in the table.

 10)  Waste can be used as road-building aggregate, as a construction material, 
or as a soil improving agent. 

 11)  Surplus steam for delivery to the district heating system in Hallstavik.

 12)  For delivery to the Iggesund Sawmill. The corresponding fuel energy for 
production of heat and associated emissions into air are stated under 
Iggesund Sawmill.

 13) For delivery to the chemical industry.
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Glossary
Ash re-feed
The re-feeding into the forest soil, when pos-
sible and necessary, of  the nutrient-rich ash 
from the wood incinerated in biofuel boilers. 
This enables long-term retention of  nutrients 
in the eco-cycle.

Biofuel/bioenergy
Renewable fuel originating from plant life, such 
as wood (including liquors, bark and crude tall 
oil). Biogenic – deriving from biofuels.

Biologic diversity
The richness of  variety in all living things in all 
the environments and ecological processes 
of  which they are part. Includes diversity 
within and between species of  ecosystems.

Biological treatment
The cleaning of  effluent with the aid of  micro-
organisms. The principle is the same as that 
found in nature, but the process of  degrada-
tion goes much faster.

Black liquor
The organic material released during the pro-
duction of  pulp. After evaporation the black 
liquor is burned in the soda recovery boiler 
from which energy is extracted and chemicals 
recovered.

Carbon dioxide (CO2)
Carbon is the building block of  life and is 
found in every living thing. Biogenic carbon 
dioxide is released when biological matter 
decomposes or when wood is burnt. Fossil 
carbon dioxide is released when coal, oil or 
fossil gas is burnt.

CARPA
Cartón y Papel Reciclado. A waste paper col-
lection company in Spain.

Cash flow
The actual payments received or made by the 
Group in the form, for example, of  payments 
received from customers and to suppliers, 
creditors and shareholders.

Certification
An examination carried out by a third party 
verifying that an identified product or opera-
tional procedure satisfies a given standard 
or other regulatory document. A certificate is 
a document showing that the conditions for 
certification have been satisfied.

COD 
Chemical oxygen-demanding substance. A 
measure of  the amount of  oxygen needed for 
the complete decomposition of  organic mat-
erial in water.

Crude tall oil
Extracted from black liquor and used as a raw 
material in the production of  soaps and paints. 
It can also be used as fuel instead of  oil.

Debt/equity ratio
The relation between the Group’s borrowed 
capital (net financial debt) and its equity.

Defined benefit scheme 
In a defined benefit scheme the pension 
promised is often defined as a percentage of  
final pay. The cost of  the pension will amongst 
other things depend on future pay increases.

Defined contribution scheme 
The pension is based on an agreed contribu-
tion, normally a percentage of  the annual  
salary. The final pension will be the result of  
how well the contributions have been invested.

DIP
Pulp that has been produced from de-inked 
recovered paper (De-Inked Pulp).

Dust
Ash particles which are formed during the 
incineration of  materials such as bark and 
liquor.

Environmental audit
An audit evaluating the functioning of  a com-
pany’s environmental protection organisation, 
management procedures and environmental 
equipment.

Environmental Management System
A method of  organising environmental  
activities in accordance with established 
procedures. An environmental management 
system requires an environmental policy, 
environmental goals, an action programme, 
an environmental organisation, and environ-
mental audits to control the results. The aim, 
based on the company’s environmental policy, 
is to achieve continuous improvements. ISO 
14001 is one of  the most widely used environ-
mental management systems.

Equity ratio
The Group’s equity as a proportion of  its bal-
ance sheet total (i.e. the sum of  its equity and 
liabilities).

European Works Council
EU legislation stipulates that groups with opera- 
tions in several EU countries shall allow their 
employees to set up an international joint body.

External treatment
Treatment of  effluent away from the actual 
production process. There are three main 
types: mechanical treatment, biological treat-
ment and chemical treatment.

FBB
Multi-layered paperboard made from mechani-
cal and chemical pulp (FBB, Folding Box 
Board).

FCO paper
Lightly coated magazine paper in grammages 
between 55 and 60 g/m2 (FCO, Film Coated 
Offset).

Filler
Filler is used to add bulk to paper and to 
make it more uniform in structure and brighter. 
Various types of  pigment are used, including 
ground marble and china clay (kaolin).

Folding
To make it easier tol fold thick paper and paper-
board, it is normal practice to first make a 
crease – a stamped line where the fold is to be.

Fossil fuels
Fuels based on carbon and hydrogen com-
pounds from sediment and sedimentary rock 
– mainly coal, oil and fossil gas.

FSC
FSC – Forest Stewardship Council – seeks 
to promote use of  the world’s forests in ways 
that are acceptable according to three sets 
of  criteria: environmental, social and financial. 
Companies that receive FSC certification 
undertake to use their forests in accordance 
with the national FSC standard in their country. 
(www.fsc.org).

Global Compact
The object of  the UN’s Global Compact is 
to encourage and support companies in the 
application to their business activities of  ten 
fundamental principles relating to human 
rights, working conditions, the environment 
and corruption. (www.unglobalcompact.org). 

GRI
Global Reporting Initiative is an independent 
organisation whose aim is to create globally 
accepted guidelines for the reporting by com-
panies of  relevant and reliable information on 
the environmental, financial and social aspect 
of  their business. (www.globalreporting.org).

Groundwood pulp
Pulp produced by a mechanical process 
in which the cellulose fibres are released 
by pressing debarked logs against a rotat-
ing cylindrical grindstone in a grinding mill. 
Temperatures become elevated owing to the 
friction between the wood and the grindstone. 
Water is sprayed onto the grindstone to cool 
and clean it.

HR
Human Resources (HR) highlights the direct 
connection between the activities of  the per-
sonnel and the company’s business strategy.

Human rights
On 10 December 1948 the General Assembly 
of  the United Nations adopted and promul-
gated a global declaration on human rights. 
(www.un.org/rights/#).

IAESTE
International Association for the Exchange of  
Students for Technical Experience. 
(www.iaeste.org).

Incident
An unforeseen, hazardous event that does not 
cause personal injury. When an event causes 
personal injury, it is referred to as an occupa-
tional accident.

ILO
International Labour Organisation is the UN 
organ for employment and labour rights. 
(www.ilo.org).

IPPC  
Integrated Pollution Prevention and Control.
EU directive to integrated, application pro-
cedures and supervision of  major industrial 
companies.  
(www.europa.eu.int/comm/environment/ippc/).

ISO 14001
ISO 14001 is an international environmental 
management standard that has been drawn 
up by the International Organisation for 
Standardisation (ISO). Two important princi-
ples laid down by ISO 14001 stress the need 
for regular environmental audits and that the 
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Productive forest land
Forest land that is able to produce an average 
of  at least 1 m3 total volume over bark per 
hectare per year over the lifetime of  the stand.

PÅAB
Pappersåtervinning AB. Holmen, Munksjö and 
Metsä Tissue each have a one-third interest 
in this company, which procures recovered 
paper for their mills in Sweden. About one-
third is purchased in Sweden, and the rest is 
imported from nearby countries.

REACH
Registration, Evaluation and Authorisation of  
Chemicals. A chemicals law that will require 
many of  the chemicals that are available on 
the market in the EU to undergo tests in order 
to assess their effects on health and the envi-
ronment. (www.kemi.se).

Recycled fibre
Wood fibres from recovered paper.

Refiner
Equipment for the production of  mechanical 
pulp by grinding wood chips, most often after 
they have been heated.

RMP – Refiner-Mechanical Pulp
Pulp produced by refining wood chips, with or 
without chemical or heat treatment. Umbrella 
name for all types of  pulp produced in refiners.

SBB
Multi-layered board made of  bleached chemi-
cal pulp (SBB, Solid Bleached Board)

SC paper
Super-calendered paper. Uncoated, glazed 
magazine paper in grammages between 50 
and 65 g/m2 (SC=Super Calender).

Softwood
Pine or spruce wood. Has longer and strong-
er fibres than hardwood.

requirements intended to result in continuous 
improvements should be gradually raised.

Market pulp
Pulp sold externally.

MF paper
Includes standard and coloured newsprint 
(MF, Machine Finished).

MWC paper
Coated, wood-containing paper in grammag-
es between 80 and 110 g/m2 (MWC, Medium 
Weight Coated).

Net financial items
Largely, the difference between the Group’s 
interest income on placements with banks 
and other credit institutions and its interest 
costs on loans raised from such institutions.

Net turnover
Invoiced sales of  products, wood and energy 
after deduction of  value added tax (VAT) and 
customer rebates.

Nitrogen (N)
A chemical element found in wood. Emissions 
of  nitrogen into water can cause eutrophica-
tion. Excess nitrogen in water can cause algal 
bloom and oxygen deficiency.

Nitrogen oxides (NOX)
Gases composed of  nitrogen and oxygen that 
are produced during combustion. In moist air, 
nitrogen oxides can form nitric acid, which is 
then precipitated as acid rain. Since the gas 
contains nitrogen, the emission of  nitrogen 
oxides can also have a fertilising effect.

OECD
Organisation for Economic Co-operation and 
Development draws up principles and stand-
ards, which 37 governments apply to multina-
tional enterprises to enable them to engage 
in business on a responsible and sustainable 
basis. (www.oecd.org).

Operating profit/loss
The Group’s income from the sale of  prod-
ucts, wood and energy, less
– cost of  production (raw materials, wages 

and salaries, etc)
– cost of  delivery to customers 
– depreciation in value of  machinery,  

buildings etc.

Overmanning
Overmanning is the situation that arises when 
a company’s organisation is larger than what 
needed to run the business in accordance 
with the agreed strategy.

PEFC
PEFC – Programme for the Endorsement of  
Forest Certification schemes – originally a 
European forest certification, is now gaining 
greater global acceptance. PEFC promotes 
forestry that is sustainable in all respects. In 
Sweden the PEFC and FSC standards are 
broadly identical. (www.pefc.org).

Phosphorus (P)
A chemical element found in wood. Excess 
phosphorus in water can cause eutrophica-
tion and oxygen deficiency.

Suspended solids (SS)
Water-borne substances comprising fibres 
and particles, most of  which can be sepa-
rated out using a fine mesh filter.

Sulphate pulp
A chemical pulp that is made by cooking 
wood at high temperature with white liquor 
(sodium hydroxide and sodium sulphide). The 
liquor dissolves the binding agent (lignin) in 
the wood to release the cellulose fibres. See 
also Black liquor.

Sulphur (S)
A chemical element found in sulphur dioxide, 
hydrogen sulphide and other malodorous 
gases. The sulphur in emissions from the pulp 
industry mainly derives from cooking and 
bleaching chemicals and from oil.

Sulphur dioxide (SO2)
A gas consisting of  sulphur and oxygen that 
is formed during the combustion of  sulphur-
containing fuels such as black liquor and oil. 
On contact with moist air, sulphur dioxide 
forms sulphuric acid, which contributes to 
the acidification of  rain and other forms of  
precipitation.

Tax cost
Calculated tax on the year’s result. The 
Group’s normal tax rate is approximately 29 
per cent.

TMP – Thermo-Mechanical Pulp
Thermo-mechanical pulp. A high-yield pulp 
(94–96 per cent yield from the wood) which 
is obtained by heating spruce chips and then 
grinding them in refiners.

Virgin fibre
Wood fibre made directly from harvested 
trees. Also known as “fresh fibre” (Cf. 
Recycled fibre).

Hectare
10,000 m2 , 100x100 m

m3fub
Total volume under bark; true volume (i.e. 
no space between logs) of  entire stem, or 
stemwood excluding bark and tree top

m3sk
Total volume over bark; volume of  stems, 
including bark, from stump to top

MWh
Electric energy, megawatt hour, 1 MWh = 
1,000 kilowatt hours, 1 MWh = 3.6 GJ

GWh
Electric energy, gigawatt hour, 1 GWh = 
1 million kilowatt hours, 1GWh = 3.6 TJ

GJ 
Thermal energy, gigajoule. 1 GJ = 1 billion 
Joule, has a thermal value equivalent to 
around 26 litres of  oil

TJ 
Thermal energy, terajoule. 1 TJ = 1,000 
billion Joule. 1 TJ of  energy is equivalent to 
either 26 m3 heating oil, 28 m3 diesel oil or 32 
m3 petrol.

Units and abbreviations
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Board and Senior management

President and CEO

Magnus Hall
Born 1959. Joined Holmen 1985.

Business areas

Björn Andrén
Head of  Holmen Skog.
Born 1946. Joined Holmen 1971.

Åke Eklöf
Head of  Holmen Kraft.
Born 1945. Joined Holmen 1974.

Björn Kvick
Head of  Iggesund Paperboard.
Born 1950. Joined Holmen 1983.

Håkan Lindh
Head of  Iggesund Timber.
Born 1964. Joined Holmen 1994.

Arne Wallin 
Head of  Holmen Paper.
Born 1954. Joined Holmen 1988.

Group staffs

Anders Almgren 
Executive Vice President.
CFO, Group Finance.
Born 1965. Joined Holmen 1990.

Johan Flodström
Head of  Group Legal Affairs.
Company secretary.
Born 1945. Joined Holmen 1976.

Thommy Haglund 
Head of  Group Human Resources.
Born 1950. Joined Holmen 2001.

Christer Lewell
Head of  Group Public Relations.
Born 1948. Joined Holmen 1987.

Sven Wird
Head of  Group Technology.
Born 1951. Joined Holmen 1995.

Fredrik Lundberg
Chairman. Djursholm. Born 1951. Member 
since 1988.  

Carl Kempe
Deputy Chairman. Örnsköldsvik. Born 1939. 
Member since 1983. 

Steewe Björklundh
Hudiksvall. Born 1958. Member since 1998. 
Representative of  the employees, LO. 

Lilian Fossum
Lidingö. Born 1962. Member since 2004.  

Magnus Hall
Stockholm. Born 1959. Member since 2004. 
President and CEO.

Torgny Hammar
Hallstavik. Born 1943. Member since 2003. 
Representative of  the employees, PTK. 

Kenneth Johansson
Söderköping. Born 1958. Member since 
2004. Representative of  the employees, LO. 

Hans Larsson
Stockholm. Born 1942. Member since 1990.

Ulf Lundahl
Lidingö. Born 1952. Member since 2004.

Göran Lundin
Stockholm. Born 1940. Member since 2001.

Arne Mårtensson
Djursholm. Born 1951. Member since 1991. 

Bengt Pettersson
Stockholm. Born 1938. Member since 1994. 

Deputy members

Christer Alenius
Vännäs. Born 1945. Deputy member since 
2003. Representative of  the employees, PTK. 

Stig Jacobsson
Iggesund. Born 1948. Deputy member since 
2004. Representative of  the employees, LO.

Karin Norin
Forsa. Born 1950. Deputy member since 
1999. Representative of  the employees, PTK. 

Board

Senior management
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Addresses

Holmen AB 
Head office
(Strandvägen 1)
P.O. Box 5407
SE-114 84  STOCKHOLM
SWEDEN
Tel +46 8 666 21 00
Fax +46 8 666 21 30
E-mail info@holmen.com
www.holmen.com

Holmen Paper AB
(Vattengränden 2)
SE-601 88  NORRKÖPING
SWEDEN
Tel  +46 11 23 50 00
Fax +46 11 23 63 04
E-mail info@holmenpaper.com
www.holmenpaper.com

Holmen Paper Hallsta 
SE-763 81  HALLSTAVIK
SWEDEN
Tel +46 175 260 00
Fax +46 175 264 01
E-mail info@holmenpaper.com

Holmen Paper Braviken
SE-601 88  NORRKÖPING
SWEDEN
Tel +46 11 23 50 00
Fax +46 11 23 66 30
E-mail info@holmenpaper.com

Holmen Paper Wargön
SE-468 81  VARGÖN
SWEDEN
Tel +46 521 27 75 00
Fax +46 521 27 75 80 
E-mail info@holmenpaper.com

Holmen Paper Madrid
Parque Industrial La Cantueña
C/del Papel 1
ES-28947 FUENLABRADA  
(Madrid)
SPAIN
Tel  +34 91 642 0603
Fax  +34 91 642 2470
E-mail info@holmenpaper.com

Iggesund Paperboard AB 
SE-825 80  IGGESUND
SWEDEN
Tel +46 650 280 00
Fax +46 650 288 00
E-mail info@iggesundpaperboard.com
www.iggesundpaperboard.com

Iggesunds Bruk (Mill)
SE-825 80  IGGESUND
SWEDEN
Tel +46 650 280 00
Fax +46 650 285 32
E-mail info.ib@iggesundpaperboard.com

Ströms Bruk (Mill)
P.O. Box 67
SE-820 72  STRÖMSBRUK
SWEDEN
Tel +46 650 289 00
Fax +46 650 289 30
E-mail info.sb@iggesundpaperboard.com
 
Workington Mill
WORKINGTON Cumbria
CA14 1JX
GREAT BRITAIN
Tel +44 1900 601000
Fax +44 1900 605000
E-mail info.wo@iggesundpaperboard.com

Iggesund Timber AB
P.O. Box 45
SE-825 21  IGGESUND
Tel +46 650 280 00
Fax +46 650 280 57
E-mail info@iggesundtimber.com
www.iggesundtimber.com

Iggesund Sawmill
P.O. Box 45
SE-825 21  IGGESUND
SWEDEN
Tel +46 650 280 00
Fax  +46 650 284 48
E-mail info@iggesundtimber.com

Holmen Skog AB
(Hörneborgsvägen 6)
SE-891 80  ÖRNSKÖLDSVIK
SWEDEN
Tel +46 660 754 00
Fax +46 660 759 85
E-mail info@holmenskog.com
www.holmenskog.com

Holmen Kraft AB 
(Hörneborgsvägen 14)
SE-891 80  ÖRNSKÖLDSVIK
SWEDEN
Tel +46 660 754 00
Fax +46 660 755 10
E-mail info@holmenkraft.com
www.holmenkraft.com

The complete list of  addresses may be obtained from Holmen’s website, www.holmen.com




