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Preface

Since our last Sustainability Report, the process of consolidation in the cement industry has continued. In or-

der to safeguard our market position in the long term, we have readjusted our corporate strategy: Besides the

traditional core business of cement, sand and gravel (aggregates) will, in the future, form a second strategic

pillar. At the same time, we have noticeably increased cost efficiency and have purposefully expanded in grow-

ing and mature markets. The takeover bid for Hanson PLC is a logical consequence of this reorientation. This

will allow HeidelbergCement to become a global player with a broad geographical positioning and a dual raw

materials and product focus on cement and aggregates.

We have integrated sustainability and social responsibility as an important pillar of the new strategy. We are

convinced that responsible economic activity is the basis for long-term success. For us, sustainability-orient-

ed corporate governance means reducing the risks for our Group by understanding the impact of our eco-

nomic activity on the environment and society. We generate business opportunities and create added value

for society.

In 2005, we published the first Sustainability Report with an ambitious sustainability programme. The pres-

ent report shows that we have implemented the planned measures and have taken a significant step towards

our goals. We have made significant progress in climate protection and conservation of resources. We were

able to further reduce carbon dioxide emissions and the proportion of fossil fuels. In fact, we are the industry

leader in the use of alternative fuels. Climate protection will remain at the top of our agenda for sustain-

ability, as we believe this is one of the greatest challenges of the future. We have also made further improve-

ments in occupational health and safety, but more needs to be done. Therefore, it also has a high priority 

in our sustainability strategy. Another area we are focusing on is nature conservation and biodiversity: Our

quarries are areas of retreat for rare and endangered animals and plants. With consistent renaturation

measures, we want to counteract the decreasing species diversity worldwide.

Sustainable development cannot be achieved overnight. However, as a strategic goal, we are integrating sus-

tainability more and more into our business processes and are gradually including our newly acquired plants

in our sustainability management system. Our report shows you our progress, what we have achieved and

where we want to go. Your feedback would be appreciated! We look forward to receiving your questions,

criticism or suggestions.

Heidelberg, July 2007

On behalf of the Managing Board

Dr. Bernd Scheifele

Chairman of the Managing Board

Preface
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Successes and challenges

Successes

� Return on turnover 11.1 per cent in 2006, double the 2005 figure

� Group structure streamlined

� Productivity increased by 30 per cent since 2004

� New investments in Georgia, Kazakhstan, Ukraine, China, India, Indonesia, Russia, Turkey and 

Denmark

� Uniform guidelines across the Group for leadership, ethical behaviour, environmental protection, 

occupational health and safety, use of alternative raw materials and fuels, corporate citizenship 

and purchasing

� Start of Group-wide succession planning

� Introduction of a Group-wide talent management concept

� Accident frequency rate reduced by 23 per cent since 2004

� Start of Group-wide occupational health and safety initiative in 2007 

� Reduction of specific net CO2 emissions by 12.8 per cent since 1990

� Industry leader in the use of alternative fuels

� Reduction of the clinker content in cement to 79 per cent 

� Since 2000, reduction of specific emissions of dust by 39 per cent, nitrogen oxides by 12 per cent

and sulphur oxides by 22 per cent

� 84 percent of our cement is produced in plants with environmental management systems 

� Inclusion in the sustainability index FTSE4Good Index since 2005 

Challenges

� Ten fatalities in 2006 (one Group employee, five employees from external companies and four 

external individuals), including six in the cement business line

� Personnel reductions in Belgium, the Netherlands, United Kingdom, Germany, Poland, Romania,

Hungary, China and Ghana

� Acquisition of plants in need of modernisation causes a rise in specific energy consumption

� Antitrust proceedings against German cement companies still pending; damage claim against 

six cement companies, including HeidelbergCement in Germany 

Successes and challenges
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The company and sustainability

“Sustainability sounds very abstract. But for us in Mason City, 
it is very real. By using biomass, we have reduced fossil fuel
consumption by 50 per cent. We are proud that in doing so we
have come closer to our sustainability goals.”
Gerry McKervey, Plant Manager, Mason City cement plant, Iowa, USA
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The company and sustainability

In around 50 countries across the world, the name HeidelbergCement stands for competence 

and quality in construction. Our core activities are in the cement, sand and gravel, ready-mixed

concrete and building materials sectors. 

An internationally leading manufacturer of

building materials

We started international expansion in the 1960s

– today, we employ around 46,000 people at lo-

cations in Europe-Central Asia, North America,

Asia, Africa and the Mediterranean Basin. With

an annual turnover of EUR 9.2 billion in 2006,

we are among the leading manufacturers of

building materials worldwide. Our products can

be found wherever people live and work: in

houses, offices, factories and schools. They are

the foundation for the construction and mainte-

nance of infrastructure, e.g. for roads, motor-

ways, bridges, tunnels or for water and sewage

systems.

*Until 2005: Central Europe
West, Western Europe, North-
ern Europe and Central Europe
East 

**Difference results from Intra-
Group eliminations between
the Group areas

Turnover 
2004-2006: + 33.3% 

Operating income
2004-2006: + 98.6%

Employees 
2004-2006: + 9.3%

The company

Changes since the last Sustainability Report

� We have remained on growth course and 

invested in China, Denmark, Georgia, India, 

Indonesia, Kazakhstan, Ukraine, Russia and

Turkey.

� Our restructuring programme has led to a 

considerable increase in productivity and 

significant cost reductions. Following the 

organisational streamlining, our activities are

now grouped into five Group areas. 

� The public takeover bid from Spohn Cement

GmbH in 2005 fundamentally changed the

shareholder structure. The main shareholders

of HeidelbergCement AG are now Spohn 

Cement GmbH with 62.86 per cent, Senator

h.c. Dr. med. h.c. Adolf Merckle with 14.46

per cent and Schwenk Beteiligungen GmbH 

& Co. KG with 7.5 per cent. 

Development of turnover 2004-2006 by Group areas 
Turnover in EURm 2004 2005 2006

Europe-Central Asia* 3,132 3,446 4,230

North America 1,699 2,142 2,447

Asia-Africa-Mediterranean Basin 1,007 1,057 1,302

maxit Group 1,053 1,118 1,237

Group Services 505 578 642

Total Group turnover** 6,929 7,803 9,234
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Cement – from the quarry to the customer

· Occupational health and safety
· Nature conservation
· Reducing dust emission
· Reducing noise
· Regional development

· Occupational health and safety
· Climate protection
· Reducing emissions
· Energy and resource efficiency
· Regional development

· Occupational health and safety
· Reducing dust emission
· Reducing noise
· Reducing high volumes of 

traffic

· Transparency and customer 
information

· Occupational health and safety
· Product innovations

Quarry Cement plant Loading and transport Customer

Cement and clinker sales volumes in million tonnes
Group areas 2005 2006

Europe-Central Asia 33 40

North America 15 15

Asia-Africa-Mediterranean Basin 20 25

Total 68 80

Cement – our core business 

This report focuses on the cement business, our

largest business line. In 2006, our cement sales

volumes amounted to 80 million tonnes and

turnover accounted for 52 per cent of the total

Group turnover. We have a cement capacity of

100 million tonnes at a total of 101 locations. 

From the quarry...

The most important raw materials for cement 

are limestone, clay and marl. The stone is mined

in our quarries, crushed and transported to the

cement plant.

...to the cement plant…

The raw materials - when necessary mixed with

silica sand and iron ore - are ground to a fine

powder. It is then dried using the hot exhaust gas

emanating from the burning process in the kiln.

Finally the dried raw meal is burnt in the kiln at

1,450°C to produce cement clinker. After gyp-

sum, anhydrite and, in some cases, limestone,

blast furnace slag or fly ash have been added, 

the cement mills grind the clinker into cement. 

...via transportation routes…

Cement is dispensed, loaded and transported by

land or water mainly in bulk form. A small pro-

portion of cement is delivered to the customer 

in bags.

...to the customer.

Our technical know-how and research and devel-

opment coupled with service are the link between

our products and the customers. 
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Generate opportunities
· Good relationship at locations

through transparency and open
communication

· Regional development
· Innovation through diversity

and integration
· Committed employees through

attractive jobs
· Competitiveness through 

cost leadership and modern 
technology
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The company and sustainability

Minimise risks
· Climate protection*
· Efficient use of resources*
· Occupational health 

and safety*
· Emission reduction*
· Manage local impacts*
· Fair competition
· Responsible purchase

Minimise risks and generate opportunities – our sustainability topics

* Topics of the Sustainability Ini-
tiative of the Cement Industry
at the World Business Council
for Sustainable Development
(WBCSD)

Sustainability strategy 

To ensure the long-term success of the Group, we must deal responsibly with customers, busi-

ness partners, employees and our locations. Sustainability is therefore one of the pillars of our

Group strategy.

Sustainability: Scope of activities

Acting responsibly and with a focus on sustain-

ability is the foundation of our corporate culture.

We are successful if we operate efficiently, take

the impact of our activities on the environment

into account, have satisfied customers and offer

our employees attractive development prospects.

But is that sustainability? We believe sustainabili-

ty is actually more than that. The cement business

is mainly determined by the development of the

local markets. Therefore, sustainability includes

social responsibility at our locations worldwide. 

We align our sustainability activities to the profile

of our Group by taking into account their impact

on society and thereby reducing the risks for our

business. And we use our core competences in

order to add value to society and generate new

economic opportunities for us. 

For this purpose, we have systematically regis-

tered the effects of our business activity on so-

ciety. The key areas have been defined by the 

Cement Sustainability Initiative of the World

Business Council for Sustainable Development

(WBCSD): Climate protection, consumption of

raw materials and fuels, emissions, environmental

and social effects at the locations as well as occu-

pational health and safety. 

The structure of the cement market brings up 

other issues. In many regions, there are only a

few cement suppliers. Therefore, our goals are

transparency and fair competition. In addition,

our international expansion continues to pose

new challenges for us due to the variety of region-

al development and cultures which confront us.

Good corporate governance
· High efficiency
· Customer orientation
· Strong, integrated market 

positions
· Performance and result-

oriented employees
· Closeness to operational 

business
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While continuing to pursue the objectives set

down in the 2002 and 2005 reports, our present

sustainability programme contains a series of new

goals and measures. We will focus on three im-

portant areas. 

Energy and climate protection 

Energy supply and climate change are key chal-

lenges in today’s world. With the increasing 

demand for energy in the world, most scien-

tists believe that climate change is accelerating. 

According to estimates by the British economist

Nicholas Stern, climate change will erode as much

as 20 per cent of the worldwide gross domestic

product. As an energy-intensive industry, we

want to help to prevent this happening. In order

to achieve our voluntary commitment of reducing

CO2 emissions, we are increasing the efficiency 

of our production sites and replacing primary 

raw materials and fuels by secondary ones as

much as possible. For HeidelbergCement, too,

energy efficiency is about safeguarding future 

viability.

Biodiversity

Inspiring less media interest, but no less fraught

with consequences, is another topic affecting our

business activity: the declining biodiversity. The

World Conservation Union (IUCN) has kept a Red

List of threatened species for many years. In 2006,

it already included 16,000 species in danger of

extinction. This is almost 5,000 more species

than in 1996. By quarrying raw materials, we 

encroach upon the landscape; restoration affords

us an opportunity to increase the species diversi-

ty. We want to take full advantage of these op-

portunities.

Occupational health and safety 

As an employer, our primary obligation is to en-

sure the health of our employees in the quarries

and plants. Our aim is to establish high standards

at all locations throughout the world. Unfortu-

nately, accidents – including fatalities – happen

time and again despite these measures. We want

to change this. Occupational health and safety

therefore has the highest priority in our sustain-

ability strategy. Our goal is clear: We want to

achieve “zero accidents”.

Sustainability in the cement industry – the Cement Sustainability Initiative

In 2000, ten international cement companies joined forces to develop an agenda for action to promote 

sustainable development in the cement industry. HeidelbergCement was involved from the start. The Cement

Sustainability Initiative has set clear goals and reports regularly on its progress. 

www.wbcsdcement.org

www.iucn.org

www.ipcc.ch
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The company and sustainability

Responsible corporate governance

Shared values bind our locations together despite the different cultures. In the past two years,

we have developed uniform guidelines for our entrepreneurial activity. The Group-wide imple-

mentation of these guidelines will also remain our task in the next few years, as additional loca-

tions will be integrated into our Group.

Guidelines for our entrepreneurial activity

Through our Corporate Governance Principles,

we have made a commitment to transparent and

fair corporate governance. The principles closely

align with the recommendations of the German

Corporate Governance Code. In 2006, we sup-

plemented them with a Code of Business Con-

duct for all employees. The Code sets out our

ethical standards for day-to-day business in

concrete terms. These include observing the laws,

fair competition, dealing responsibly with cus-

tomers, suppliers and employees, and avoiding

conflicts of interest. Together with our Leadership

Principles, these guidelines form a Group-wide

framework for our responsible entrepreneurial

activity. 

Leadership Principles, Code of Business Conduct, Environmental Policy, Occupation-

al Health and Safety Policy and Corporate Citizenship Guidelines adopted

Corporate Mission:
www.heidelbergcement.com >
About us > Our Mission

Corporate Governance:
www.heidelbergcement.com >
About us > Corporate Gover-
nance

GoalsProgress 

Development of further guidelines on environmental 

protection 

Guideline on the renaturation of quarries (until 2011/12)

Basic values

Corporate Mission Role model for a business culture characterised by openness and respect

Guidelines

Corporate Governance Principles Principles for responsible and transparent corporate management 

and monitoring 

Leadership Principles Basis for a uniform management culture 

Code of Business Conduct Binding rules of behaviour for all employees

CSI agenda for action Voluntary commitment of the Cement Sustainability Initiative of the World

Business Council for Sustainable Development (WBCSD) 

Environmental Policy Goals and responsibilities regarding environmental protection

Occupational Health Guidelines on reducing the risk of accidents, injuries and occupational 

and Safety Policy illness for our employees 

Corporate Citizenship Guidelines Guidelines for social commitment
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Sustainability management

We want to firmly establish our sustainability goals on all levels within the Group. We have

therefore developed a sustainability management system that encompasses the whole Group,

from the Group management to the individual plants at our locations. 

Steering by the Sustainability Committee

The Sustainability Committee determines the

strategy, programme and goals for sustainability

at HeidelbergCement and checks whether we

have achieved our goals. The Chairman of the

Managing Board leads the committee which is

composed of the leader of the Group Environ-

mental Committee, the Head of Group Human

Resources and the Directors of Group Reporting,

Controlling & Consolidation and Group Commu-

nication. 

Environmental protection 

We manage environmental protection through

the Group Environmental Committee. In this

body, the experts from the Group areas determine

guidelines, goals and measures for environmental

protection. At the Heidelberg Technology Center,

we regularly record and evaluate our environmen-

tal performance across the Group. The reporting

is geared towards the demanding guidelines of

the Cement Sustainability Initiative. We have

continually optimised our reporting since 2000.

In order to also firmly establish our Group envi-

ronmental goals at the individual locations, we

intend to introduce environmental management

systems in all our plants. Because of our acquisi-

tions, we were not yet able to reach this goal.

We have therefore adjusted our target to a realis-

tic value: By 2010, we want to manufacture 90

per cent of our cement in plants with environ-

mental management systems. The figure currently

stands at 84 per cent.

Social responsibility

The Director Group Human Resources imple-

ments the Managing Board’s personnel strategy

together with the human resources managers 

of the Group areas and countries. Supported by

the Group Environmental Committee, occupatio-

nal health and safety activities are also co-ordi-

nated by the Group Human Resources depart-

ment. In 2006, we established a Group policy 

on occupational health and safety for our own

employees, for employees from external firms

appointed by us and for customers and suppliers.

RZ5C_HC Nachhaltigkeit_Eax  20.08.2007  11:02 Uhr  Seite 9



10

The company and sustainability

GoalsProgress 

Setting up the Sustainability Committee

84% of our cement comes from integrated cement plants with environmental 

management systems

Improved reporting 

• Implementation of the Cement Sustainability Initiative (CSI) guidelines

• Setting up a Group-wide CO2 database 

• Reporting on the use of alternative raw materials for the first time in 2007 

Integration of sustainability criteria into the decision on the allocation of donations

and into the economic appraisal of new locations

Risk management

Sustainability issues are also firmly established

within the Group through our risk management.

Risk management systematically records and eval-

uates all risks in the plants and regions that could

threaten the existence of the Group – including

social and ecological risks. For an energy-inten-

sive company such as HeidelbergCement, the ris-

ing fuel and electricity prices in increasing global

competition for natural resources represent a 

significant risk. Our risk portfolio also takes into

account risks connected with climate change and

the costs of climate protection. The risk manage-

ment system is co-ordinated by the Group Insur-

ance & Corporate Risk department and ensures

that the Managing Board can identify and control

any risk developments at an early stage. 

Knowledge management

We have further expanded our knowledge net-

work. The central element is the Group-wide 

Intranet portal “World of Cement” (WOC). This

portal makes the Group’s knowledge available to

its employees. More than 850 employees now

use WOC every month. This has surpassed the

target of 800 accesses per month set as part of

the 2004 sustainability programme. 

On the Knowledge Management Board, represen-

tatives from the Group areas and the Heidelberg

Technology Center (HTC) regulate internal know-

ledge management and support our activities in

bodies such as the World Business Council for

Sustainable Development (WBCSD), the Euro-

pean cement association CEMBUREAU and in 

national associations.

Continuing the Sustainability Committee

Manufacture 90% of our cement in plants with environmental

management systems by 2010

Further improvement in reporting:

• Group-wide controlling of employee qualification for 

occupational health and safety

• Expansion of reporting on the Internet

Further integration of sustainability criteria into decision-

making processes
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Markets and customers

“The continuous improvement in customer relationships is a key element of our compe-
titiveness. Based on the results of a customer survey across the Group, we want to 
take measures to further improve customer satisfaction and thereby strengthen the
connection to our Company.”
Boudewijn Donceel, Sales Cement Operations Director Benelux
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Markets and customers

International cement markets are changing. Competition is high. Strong impetus is arising from

infrastructure expansion in growth countries. With target-oriented expansion, we take part in

this development.

Our Group areas

In 2005 and 2006, we realigned our organisa-

tional structure. Our Group structure was stream-

lined from eight to five Group areas.

Europe-Central Asia

HeidelbergCement is the market leader in the 

cement business in most European countries in

which we operate. Moving outward from Ger-

many, the Group grew from the end of the 1980s,

especially in the East, West and North of the con-

tinent. With Georgia and Kazakhstan we are also

present in the rapidly growing markets of Cen-

tral-Asia.

North America

HeidelbergCement has been active in the USA

since 1977 and in Canada since 1993. Our plants

are mostly situated in the eastern half of the USA,

on the Gulf of Mexico, along the west coast of

the USA and in the western Canada. Ready-mixed

concrete, aggregates and prefabricated concrete

parts are produced in addition to cement. 

Asia-Africa-Mediterranean Basin

In the Asia-Africa-Mediterranean Basin Group

area, HeidelbergCement is represented in 16

countries. Whereas in Africa we are only active 

in the cement business, in Asia and Turkey we

additionally manufacture ready-mixed concrete.

maxit Group

maxit Group is the leading manufacturer of dry

mortar in Europe. The product range includes

plasters for interior and exterior use, masonry

mortar, floor coatings and insulating materials. 

Group Services

Group Services encompasses the worldwide ac-

tivities of HC Trading and HC Fuels. HC Trading

trades with cement and clinker, while HC Fuels 

is in charge of the purchase of fossil fuels.

Markets
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Good market position as a result of further in-

ternationalisation

We have geographically expanded in the past

two years. The focal areas were North America,

Ukraine, Kazakhstan, Russia and China. A mile-

stone in 2006 was our market entry in India, the

cement market with the strongest growth. We

consolidated our position as number four in the

worldwide cement market. 

The improved global economic situation is gen-

erating more construction activity, and there-

fore more demand for cement, throughout the 

world. In 2005 and 2006, we improved results 

in all Group areas. Above-average increase was

achieved in Europe-Central Asia as a result of the

positive development in the Eastern European

countries and in Germany. We also achieved

double-digit growth rates in China and Turkey.

The construction and building materials markets

are developing positively worldwide. With fur-

ther expansions in growth markets we generate

chances for mid and long-term growth.

Our market strategy: growth, efficiency in-

crease and cost leadership 

We want to achieve growth in the cement busi-

ness through further acquisitions, the construction

of new plants and the expansion of our existing

production sites. By 2010, we will increase our

cement capacities by 20 million tonnes.

As it is difficult for companies in our industry to

find unique selling points, cost efficiency be-

comes a decisive competitive factor. Our goal is

cost leadership. To achieve this Group manage-

ment has set new priorities and started the “win”

efficiency project. Efficiency, customer-orientation

and growth of earnings have become more and

more crucial. We have centralised the adminis-

trative functions, introduced key performance 

indicators, consolidated our Group purchasing 

activities and regionalised the Heidelberg Tech-

nology Center. The standardisation of IT and the

Group-wide implementation of pilot projects in

marketing and logistics will lead to a further in-

crease in efficiency.

We have already achieved 80 per cent of the

goals of our “win” project, and will exceed them

significantly by the time the project is completed

at the end of 2007. Since 2004, our productivity

has increased considerably from 2,700 tonnes of

cement per employee to more than 3,500 tonnes

in 2007. 

Worldwide number four
in the cement market

Turnover outside
Germany: 85%

Productivity: 3,500
tonnes of cement per
capita
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Markets and customers

Our goal is to build up long-term relationships with customers, business partners and service

providers, which are characterised by reliability and integrity. We believe that fair, cooperative

dealings with our partners on the market form a decisive factor for our economic success.

Market partners

Customers

In the next few years, we want to further im-

prove our focus on customers. To do this, we

have introduced a standardised Group-wide cus-

tomer survey, starting in Germany, Belgium and

the Netherlands. We expect the first results in

the summer of 2007. After this initial survey we

intend to extend it to the rest of the Group. In

addition, we plan to establish key figures for cus-

tomer satisfaction and complaint management

which will serve as a basis for Group-wide inter-

nal benchmarking.

The annual HeidelbergCement Building Forum 

is a platform for dialogue with our customers in

Germany. This forum brings together all major

partners from the construction industry to discuss

current trends in the industry. In 2006, the topic

was demographic change in Europe. Demographic

change is not just a threat but also an opportunity,

especially for the construction industry. It acceler-

ates new concepts for new markets. The next

Building Forum will be devoted to a no less impor-

tant issue. In 2007, “Sustainability and Building”

will be on the agenda. 

Products

We offer our customers innovative products,

competitive prices and high quality. One of the

aims of our product development is to continue

the reduction of environmental pollution per

tonne of cement. Our strategy to promote com-

posite cements is especially important in decreas-

ing negative impacts on the environment. Instead

of clinker we use more and more by-products

from other industries such as fly ash and blast fur-

nace slag. Communicating the ecological advan-

tages of the new products is part of our market-

ing strategy. From 2004 to 2006, we reduced 

the clinker content by four percentage points to

79 per cent. Compared to our sales volumes of

80 million tonnes we reached a CO2 reduction 

of approximately 7 million tonnes. 

Suppliers and service providers

Group-wide, we work with 150,000 suppliers,

900 of which do international business. Around

16 per cent of our procurement volume in 2006

went into purchasing energy. We spend approxi-

mately 30 per cent of our procurement volume 

in the immediate vicinity of our plants, thereby

stimulating the local economies. Nearly half of

this volume is accounted for by the transporta-

tion of our products. In addition to safe and on

time supply of our customers, social and ecologi-

cal criteria are important for us. We work in ac-

cordance with the new European Transportation

Guidelines. By optimizing routes and avoiding

empty rides we do not only increase efficiency,
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Fair competition

The main players in the cement sector are a few

large companies with different regional focuses.

Time and again in recent years, this has led to 

accusations of price and volume agreements

among the competitors, which are against anti-

trust laws. Therefore, we have intensified our 

efforts towards law-abiding behaviour.

we make also a positive contribution to the envi-

ronment.

Our high purchasing volume means that we are

able to encourage our suppliers to act in a fair and

social responsible way. We only award our con-

tracts to companies that take into account envi-

ronmental protection, human rights and working

standards. Before the next Sustainability Report is

published in 2009, we intend to establish a pro-

cedure for carrying out checks on our suppliers,

which has been already tested in some countries.

Added value

Our economic success also benefits our market

partners, suppliers, locations and employees.

With our business activities, we generate added

value for the economy and society. The majority

of our turnover is used to cover material costs

and other operating expenses as well as employ-

ees and personnel costs.

Extract from the Group profit and
loss accounts; detailed presenta-
tion: see Annual Report 2006

Added value 
in EURm 2005 2006

Turnover 7,802.6 9,233.8

Employees and personnel costs 1,450.2 1,502.0 

Material costs 3,018.0 3,633.0 

Other operating expenses 2,035.8 2,349.9 

Providers of capital (interest and similar expenses) 294.9 286.4 

Shareholders (dividend payments) 132.9 144.5 

Government (taxes on income) 300.4 412.4 

Minority interests 56.6 75,6
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Markets and customers

Further internationalisation achieved

Cost efficiency increased

Purchasing guidelines extended to include the aspects of environmental 

protection, human rights and working standards

Group project to measure customer satisfaction started

Compliance system developed

Cost efficiency goals of “win” project achieved to a level of 80%

GoalsProgress 

Expansion of cement capacities by 20 million tonnes 

by 2010

Completion of “win” cost efficiency programme 

by the end of 2007

Development of a system for testing our suppliers 

regarding ecological and social criteria

Expansion of compliance system

Thorough check of human rights records before 

investments 

Compliance system

In autumn 2006, we adopted a Group-wide Code

of Business Conduct requiring every employee to

observe the law. At the beginning of 2007, we

appointed a compliance manager under the aus-

pices of the Chairman of the Managing Board 

to set up a Group-wide compliance programme. 

Elements of this programme will include the 

development of task-related conduct guidelines,

information and training on the relevant legal 

obligations, establishment of an Ombudsman’s

Office, which employees can contact in confidence

with questions or for advice on compliance, a

compliance reporting system and compliance 

audits. Compliance with cartel legislation is one

of the main focuses of the compliance programme.

Ongoing proceedings

The cartel proceedings against German cement

companies, on which we reported in the previ-

ous Sustainability Report, are still pending. De-

spite the appeal that was lodged, the cartel au-

thorities are standing by their decision to impose

fines and have referred the proceedings to the

responsible court. We expect the court hearing 

to open at the end of 2007.

At the beginning of this year, an additional action

for damages was brought: The Belgian company

Cartel Damage Claims SA is taking legal steps

against six companies, including HeidelbergCe-

ment. The action is based on allegedly inflated

prices as the result of a cartel between 1993 and

2002. We are confident of defending ourselves

successfully against the action. 

RZ5C_HC Nachhaltigkeit_Eax  20.08.2007  11:02 Uhr  Seite 16



Environment and resources

“Indocement is one of the first companies in the cement indus-
try to successfully implement a Clean Development Mechanism
project. Through the introduction of low-clinker cements and
the intensified use of alternative fuels, we have been able to 
reduce CO2 emissions.”
Budiono Hendranata, Plant Manager, Cirebon cement plant, Indonesia
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Environment and resources

Energy and climate

Our goal

The cement industry accounts for around five 

per cent of climate-relevant carbon dioxide (CO2)

emissions generated by man. The worldwide 

cement demand will continue to grow; the Inter-

national Energy Agency forecasts that in 2050 

it will be around two and a half times today’s 

figure. This increase will be mainly generated by

growth markets. Our business activities in these

countries will therefore have to be accompanied

by climate-protecting measures. We have set

ourselves a Group-wide goal that by 2010 we 

reduce our specific net CO2 emissions by 15 per

cent, compared with the base year 1990. Specific

net CO2 emissions per tonne of cement refer to

emissions minus emission reductions achieved 

by the use of CO2-neutral alternative fuels. 

Management for climate protection

Effective climate protection is based on clearly

defined responsibilities. A strategy and set of

measures for CO2 reduction are being developed

in consultation with the Managing Board. A work-

ing group at the Heidelberg Technology Center

collects all CO2 data which base on the guidelines

of the WBCSD’s CO2 protocol. The CO2 data of

our plants are collected in a database. This means

that we not only have a precise overview of the

CO2 emissions across the Group, but also a basis

for planning measures and preparing manage-

ment decisions. An external verification of our

CO2 emissions data will take place for the first

time in 2007.

Our measures

We are introducing a package of measures to 

reduce carbon dioxide emissions:

� We are decreasing the proportion of energy

intensive clinker in cement by replacing it with

alternative raw materials

� We are replacing coal or oil with alternative

fuels, e.g. biomass.

� We are continuously investing in more effi-

cient process engineering methods. In 2006,

we invested a total of EUR 557 million in

modernising our facilities. 

� We are investigating additional areas in which

we can use CDM projects (an instrument of

the Kyoto Protocol). CDM stands for Clean

Development Mechanism and encompasses

projects that allow us to reduce greenhouse

gas emissions in developing countries. The

idea behind it is to decrease emissions in the

most opportune places. Since the publication

of our last Sustainability Report a new CDM

project in India has already been registered, a

second is also planned for India and a third for

China.

� HeidelbergCement is involved with the Ce-

ment Sustainability Initiative’s (CSI) Climate

Change Task Force. A focal point of this work

is improving the evaluation criteria for CDM

projects and introducing benchmarks for the

reduction of CO2 emissions worldwide. An-

other project, the “sectoral approach”, aims 

to investigate the possibilities for reducing 

CO2 within the global cement industry.

CO2 per tonne of 
cement 1990-2006: 
-12.8% 

Clinker content
in cement: 
79% (2004: 83%)

Climate change is one of the biggest challenges in today´s world. As an energy-intensive industry,

we believe that we must take responsibility. Climate protection is also a key issue at Heidelberg-

Cement. 
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Specific CO2 emissions reduced

We were able to reduce the proportion of energy-

intensive clinker in cement by four percentage

points between 2004 and 2006; today it stands

at 79 per cent. The specific energy consumption

for the clinker production has risen slightly as a

result of the acquisition of additional plants from

3,687 kilojoules per kilogramme of clinker in

2005 to 3,792 in 2006. 

1 excluding emissions from 
CO2 neutral biomass 

Despite this, we were able to continually reduce

the specific net CO2 emissions, i.e. the emissions

per tonne of cement by 12.8 per cent in compar-

ison with 1990. We are optimistic of reaching

our target of reducing emissions by 15 per cent

by 2010.

Specific CO2 emissions
(kg CO2/tonne cement) 1990 2003 2004 2005 2006

Net emissions1 765 696 697 680 667

Gross emissions 775 722 726 711 698

Absolute CO2 emissions (million tonnes CO2)

Net emissions1 50.2 40.2 42.9 42.0 45.4

Gross emissions 50.8 41.7 44.7 43.9 47.5

Reduction of 12.8% in net CO2 emissions per tonne

of cement; base year: 1990 (2004: 8.9%)

Clinker content in cement reduced to 79% 

(2004: 83%)

Proportion of alternative fuels increased to 17%

(2004: 14%)

Reporting in accordance with the CSI CO2 protocol 

in 100% of our plants.

A new CDM project registered in India, others

planned in China and India

GoalsProgress 

Reduction of 15% in our specific net CO2 emissions by

2010 (base year: 1990) by following measures:

• Further reduction of the clinker content in cement 

• Increase in the proportion of alternative fuels

• Reduction of the specific energy consumption 

Introduction, within two years, of reporting in accor-

dance with the CSI CO2 protocol in all plants recently

acquired
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Environment and resources

Raw materials and fuels 

Dealing responsibly with natural resources remains one of the central tasks of sustainable devel-

opment for the cement industry. HeidelbergCement is the industry leader in the use of alterna-

tive fuels.

Alternative raw materials and fuels 

In order to preserve natural resources, we are

making increasing use of by-products or waste

materials from other industries. The alternative

materials are either used as raw materials or re-

place fossil energy sources during the burning

process. 

In the Cement Sustainability Initiative (CSI), we

formulated a guideline for the responsible use of

raw materials and fuels and made a commitment

to introducing it by the end of 2006. The general

CSI approach was subsequently set out in the

Group-wide policy – Saving Natural Resources 

by Using Alternatives. It states that when we use

alternative materials, the health and safety of our

employees, neighbours and customers and the

quality of our products are our priority. We re-

port openly and regularly on the use of alterna-

tive raw materials and fuels.

How alternative raw materials are used

We use alternative materials both in the produc-

tion of clinker, the main intermediate product 

in cement production, and as additives in the 

cement grinding process. They help us to save

natural resources and reduce the proportion of

clinker in the end product cement. For instance,

we use blast furnace slag, which accumulates 

in steel production, or fly ash, a by-product in

coal-fired power plants. In recent years, we have

further increased the proportion of alternative

materials used. In 2006, the figure was already

12 per cent. Compared to 2005, this corresponds

to an increase of three percentage points. In

2006, we used a total of 13.4 million tonnes of

alternative raw materials in cement and clinker

production.

Proportion of alter-
native raw materials: 
12% (2005: 9.1%)

49% Blast furnace slag
18% Fly ash
7% FGD gypsum
2% Residual materials of the steel

and iron industry
24% Other residual materials

Breakdown of alternative raw materials
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Using alternative fuels 

Year after year, we have replaced more and more

fossil fuels such as coal, gas and oil with alterna-

tive fuels such as used tyres and plastics. We are

increasing the use of biomass so that in 2006 it

constituted one third of our alternative fuel input.

Because of the high temperatures reached during

clinker burning process, cement kilns provide an

ideal opportunity for the use of alternative fuels.

In this way, we make a significant contribution to

waste management.

We are the industry leader in the use of alterna-

tive fuels. In comparison with 2004, we were

able to increase the proportion of these fuels by

a further three percentage points bringing the 

figure to 17 per cent. In some of our plants, we

have succeeded in using more than 70 per cent

alternative fuels. 

The proportion of alternative fuels used in each

case depends on a large number of factors: the

availability, the calorific value, the emissions and

imissions, and the costs. In each individual case,

we determine the best variant from an economic

and ecological viewpoint. We ensure thereby that

the quality of our products is not affected.

We know that the use of waste materials is viewed

with scepticism by some stakeholders. We take

these concerns seriously. The stakeholders were

therefore consulted during the development 

of the CSI guidelines, the basis for Heidelberg-

Cement’s policy on the use of alternative raw

materials and fuels. 

Proportion of 
alternative fuels: 
17 % (2004: 13.9 %)

Rising use of biomass 

Since the end of 2006, our Cirebon plant in In-

donesia has been using rice husks as alternative

fuels. Rice husks are a residue product from rice

mills. As the material has a very low density,

transport distances to the cement plant must be

short. At 20%, the ash-content of this biomass

product is rather high. However, for our cement

manufacturing process this is no problem: not

only is the ash incorporated into the clinker it is

even used as a substitute for primary raw materi-

als. At Cirebon, 18,000 tonnes of coal per year

are saved by using 30,000 tonnes of rice husks.

This makes a significant contribution to the plant’s

CO2 reduction initiatives.

At the Union Bridge plant in the United States,

dried biosolids have been in permanent use since

2006. Up to now it has been possible to replace

six per cent of the total energy input by using

these biomass fuels instead of coal. Other plants

will soon follow Union Bridge. Evansville plans to

perform tests with dried biosolids in July 2007.
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Environment and resources

Emissions from the co-incineration of waste:

new research results 

The Cement Sustainability Initiative asked the

Norwegian Foundation for Scientific and Industri-

al Research (SINTEF) to analyse more than 2,200

emission datasets in order to examine the emis-

sions of dioxins and furans from the co-incinera-

tion of waste and by-products in cement kilns.

The study showed that the use of alternative fuels

has no effect on the emissions of dioxins and 

furans. The emissions level can normally be kept

below the EU-limit of 0.1 ng TEQ/Nm3 through

the use of process-integrated measures.

Water consumption

In cement production, water is used to cool ma-

chinery and for exhaust gas conditioning, as well

as for processing slurries in wet kilns. We intend

to use the water consumption data we collected 

in 2006 to identify best practice examples by

2009. Our aim is to optimise our water use.

Using by-products

The main by-product in cement production is kiln

dust. This is the dust deposited during the clinker

burning process. It is fed back into the manufac-

turing process, which helps us to improve our

eco-efficiency. Kiln dust that cannot be reused 

is sold or disposed of in landfill. Between 2004

and 2006, we were able to reduce the amount 

of kiln dust to be disposed of in landfill by 22 per

cent, from 155,000 tonnes to 121,000 tonnes

(corresponds to 2 kg/tonne of clinker).

Group guidelines for the use of alternative raw materials and fuels adopted 

Reporting on alternative raw materials established

Use of alternative raw materials increased to 12% (2004: 9, 1%)

Clinker content in cement reduced to 79% (2004: 83%)

Proportion of alternative fuels increased to 17% (2004: 13.9%)

Data collection of water consumption

GoalsProgress 

Further increase in the use of alternative raw materials 

Consistent reduction of the clinker content in cement 

Further increase in the proportion of alternative fuels

Identification of best practice examples regarding water

consumption
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Our goals

In the last Sustainability Report, we announced

our intention to set reduction targets for dust, 

nitrogen oxides and sulphur oxides. By 2012, 

we want to reduce specific emissions of dust per

tonne of clinker by 50 per cent, emissions of 

nitrogen oxides (NOx) by 20 per cent and emis-

sions of sulphur oxides (SOx) by 30 per cent, in

comparison with the base year 2000. We have 

already made considerable progress with all three

substances. 

Emissions

Dust accumulates during quarrying, grinding, burning, loading and transportation.

Nitrogen oxides (NOx) are generated during burning, particularly at high temperatures. Preliminary substance of

low-level ozone, which is damaging to health.

Sulphur oxides (SOx) can be generated by sulphur compounds in the raw material during the clinker burning

process; main cause of acid rain.

Dioxins and furans undesired, toxic by-products. Are generated e.g. during burning of chlorinated organic

compounds.

Heavy metals contained in raw materials and fuels. Are released depending on content, volatility and

separation efficiency of the dedusting filters. 

Noise caused by heavy equipment, machinery and means of transport.

Dust* 
2000-2006: -39%

Nitrogen oxides* 
2000-2006: -12%

Sulphur oxides*
2000-2006: -22%

*specific emissions 

(g/tonne of clinker)

Emissions occur as a result of cement production. This cannot be avoided. However, by regular-

ly measuring, monitoring and documenting the emissions, we know where we can reduce them

effectively. 

� μg TEQ/tonne of clinker 
(TEQ: Toxity equivalent)

� g mercury/tonne of clinker
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Emission measurements for mercury and
dioxins/furans in 2006

45
40
35
30
25
20
15
10

5
0

< 0.05 0.05-0.1 0.1-0.5 > 0.5> 0.1

Development of dust, nitrogen oxides 
and sulphur oxides emissions

Specific emissions Absolute 
(g/t clinker) emissions (t/year)

2005 2006 2006

Dust 275 278 16,623

Nitrogen oxides 1,536 1,521 90,806

Sulphur oxides 672 616 36,790

To achieve data comparability, the emission values for dust, NOx and SOx of newly 
consolidated plants were considered retrospectively.
The emissions were calculated based on measured concentrations and standard flow rates.
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Environment and resources

Reduction targets for dust, NOx and SO2 set

Continuous measurement of dust, NOx and SOx emissions for 61% of the 

produced clinker

Monitoring of all emissions for 54 % of the produced clinker

Reduction of emissions per tonne of clinker (base year: 2000):

Dust: -38% by 2006

NOx: -10% by 2006

SOx: -20% by 2006

GoalsProgress 

Expansion of monitoring system and continuous measurements 

Monitoring of all emissions including heavy metal, volatile 

organic compounds (VOCs) and dioxins/furans at 100 % of 

our locations by 2010

Reduction of emissions per tonne of clinker (base year: 2000):

Dust: by 50% by 2012 

NOx: by 20% by 2012 

SOx: by 30% by 2012 

Greater commitment to noise control

Improved reporting

In the past two years, we have further expanded

our emissions reporting. 61 per cent of the clinker

are produced in kilns where we undertake con-

tinuous measurements of significant emissions

such as dust, nitrogen oxides and sulphur oxides.

All emissions, including heavy metal, volatile or-

ganic compounds (VOCs) and dioxins/furans, are

monitored for 54 per cent of our clinker produc-

tion. It is our goal to include all production sites

by 2010. 

Reducing emissions by means of modernisation

We are continually investing in our facilities. In

the past two years, we have reduced dust emis-

sions by means of new exhaust gas filters in Leeds

(US), Skövde in Sweden, Górazdze in Poland,

Kunda in Estonia, Buchtarma in Kazakhstan and

Doncement in Ukraine. In the Swedish location

of Degerhamn, the Polish Górazdze plant and

several German plants, the evaporative coolers

have been modernised. 

In order to decrease emissions of nitrogen ox-

ides, we have installed an SNCR system in the

Brevik plant in Norway: Other examples for the

installation of new or improved SNCR systems 

include the locations in Mason City/US, Mokra/

Czech Republic, Wetzlar/Germany, Padeswood

and Ketton/UK and our Hungarian plants. We 

are reducing emissions of sulphur dioxide, e.g. in

the Mason City/US plant by using a gas scrubber. 

Noise control 

In the future, we intend to devote more atten-

tion to noise control. Noise is generated in 

quarries and plants wherever heavy equipment,

machinery or means of transport are used. We

believe that sound insulation already begins with

the lay out design and equipment of our plants.

Our aim is to encourage the exchange of best

practice across the Group.
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Impacts on the local environment

Protection of nature and species on the 

political agenda 

Besides climate change, the extinction of species

and the worldwide change in ecosystems presents

the biggest challenge for global environmental

policy. Climate change is intensified by man’s 

intrusion into nature and the landscape. Nature

and species protection is therefore rising higher

and higher on the political and scientific agenda. 

Management for protection of nature 

and species

The protection of nature and species is of great

importance for our company. We have therefore

created the new team “recultivation and nature

protection”, which will co-ordinate the nature

and species protection activities across the Group.

In an initial step, we have mapped out the loca-

tions in Germany that are situated in or adjoin 

to Natura 2000 protected areas. 

We are having Flora-Fauna-Habitat (FFH) com-

patibility studies carried out for quarrying areas

that overlie Natura 2000 protected areas. We are

collaborating closely with external scientists on

this. By 2009, we want to have also mapped our

locations in Sweden, Poland, the Czech Republic

and Hungary. In the future, the results of these

analyses will be used in the cost-effectiveness 

calculation when new locations are planned, and

thus form a basis for decisions regarding locations. 

Provisions for reculti-
vation in 2006: 
EUR 147.5 million 

Plans for subsequent
use at 72% of locations 

Subsequent use of our quarries

In the last Sustainability Report, we announced

our intention to develop plans for the subse-

quent use of our quarries. The results so far: 72

per cent of all our locations already have plans

for their subsequent use. On the Swedish island

of Gotland, we are developing a renaturation

concept – as part of a research project – that in-

corporates the conservation goals of the Euro-

pean Natura 2000 protected areas. We have set

ourselves the goal of developing plans for subse-

quent use of the quarries of 80 per cent of all

currently operational plants by 2009. Any quarries

of plants that we acquire in the meantime will be

included after a period of two years.

Renaturation instead of recultivation

Accompanying studies have shown that the species

diversity is much greater if decommissioned areas

are given back to nature instead of being specifi-

cally recultivated. In Ukraine, we have started a

five-year pilot project to implement renaturation

concepts in the four quarries of the Doncement

cement plant. The next step will be to transfer

the results to other locations and thus obtain suf-

ficient experience to develop a Group guideline

on renaturation to encourage species diversity.

We intend to collaborate closely with the Univer-

sity of Heidelberg/Germany and the Fachhoch-

schule (university of applied sciences) Bingen/

Germany on this project.

It is our aim to keep the environmental impact at our locations as low as possible. We achieve

this through good management. We seek to create a balance, and have the potential to do so: 

At many of our decommissioned quarries we have made an active contribution to the natural

landscape by providing a habitat for rare animals and plants. 
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Environment and resources

Results of mappings integrated into cost-effectiveness calculation when new 

locations are planned

Plans for subsequent use at 72% of our locations

Biodiversity plans at 17 locations

Pilot project for the development of biodiversity indicators in Schelklingen

Germany: mapping of FFH or Natura 2000 protected areas in the vicinity of our 

cement plants

Pilot project for renaturation concepts in Ukraine

GoalsProgress 

Plans for subsequent use of the quarries of 80 % 

of all currently operational plants by 2009

Biodiversity plans at 25 locations by 2009

Application of biodiversity indicators at all locations 

in Germany by 2010

Mapping of Natura 2000 protected areas in Sweden, Poland, 

the Czech Republic and Hungary by 2009

Group guideline on renaturation by 2011/2012

New and active locations

Active quarries and aggregate pits also provide 

a habitat for many species of animals and plants

that they can no longer find anywhere else. We

promote species diversity in our quarries. 17 plants

are implementing measures to promote biodiver-

sity. For example, in the Górazdze plant in Poland,

where we are getting involved in a research pro-

gramme to conserve rare species of animals and

plants. 

However, some people take a critical view of

HeidelbergCement’s quarrying activities. The 

German environmental association BUND filed a

complaint regarding the planned gravel quarrying

on Rügen. This complaint has been dismissed as

unsubstantiated. 

Pilot project for the development of 

biodiversity indicators

Since August 2005, we have been developing

sustainability indicators for the Schelklingen quar-

ry. We are carrying out the project under the 

umbrella of the German cement industry’s initia-

tive for sustainable development. The indicators

should make the conservation value of quarrying

sites and the effect of measures measurable and

predictable before, during and after quarrying.

We intend to extend the project to all German

locations by 2010.
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Employees and society

“The health and safety of our employees has the highest 
priority for us. This is why we are strongly committed 
towards the Group-wide health and safety initiative.”
Nicolae Salagean, Plant Manager, Bicaz cement plant, Romania
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Employees and society

Work environment

Our employee structure

In 2006, we employed just under 46,000 people

(previous year: 41,260), of which 63.3 per cent

were employed in the cement business line. The

increase is primarily attributable to the new plants

in Kazakhstan and Ukraine – this offset the job

reductions in Europe and Asia by a significant

margin.

The more new plants we have, the more complex

the task of maintaining an overview of our em-

ployees. In order to create transparency across

the Group, we are currently harmonising our re-

porting activities. As a result, we can report on

the gender structure for the first time. In 2006

the proportion of women and men in the cement

business line amounted to 16%, respectively 84%.

Personnel turnover  

In order to survive in global competition, we have

to make job cuts at some locations. We have made

employees redundant in Belgium, the Netherlands,

the United Kingdom, Germany, Poland, Hungary,

China and Ghana. We organise the job cuts to 

be socially acceptable. We make use of early re-

tirement regulations, do not extend temporary

work contracts, develop social plans and support

professional reorientation. Traditionally, we co-

operate constructively with the employee repre-

sentatives. The restructuring process in Europe

has been the subject of heated debate. In each

case, socially acceptable solutions were found

that could be implemented jointly by all parties

involved.

Intercultural competence 

A global Group with locations in around 50 coun-

tries needs employees with intercultural compe-

tence. We therefore promote exchanges between

our locations. In 2006, 116 employees across the

Group were sent on assignment (2005: 89). We

provide these employees with intercultural and

language teaching and offer them special train-

ings for better integration at their new location.

Number of employees
in 2006: 45,958 

Increase in employees
2004-2006: 3,896

Costs of retirement
benefits in 2006: 
EUR 111.9 million

Employees by Group areas 
2004 2005 2006

Europe-Central Asia 20,496 20,006 21,821

North America 5,551 5,914 6,028

Asia-Africa-Mediterranean Basin 11,059 10,344 13,077

maxit Group 4,902 4,945 4,979

Group Services 54 51 53

Total HeidelbergCement 42,062 41,260 45,958

Throughout the world, we rely on qualified and committed employees who are prepared to take 

the initiative and accept responsibility. Our business culture, based on employee-orientation, part-

nership, performance and readiness to take on responsibility, gives us a clear competitive edge. 
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Through our Engineer-in-Training programmes,

we ensure that young engineers get to know the

HeidelbergCement world beyond the borders of

their own country. 

Diversity and anti-discrimination

Our Code of Business Conduct states that we 

do not tolerate any discrimination, harassment 

or other unlawful infringement whatsoever. We

promote diversity and apply the same standards

to all our employees. A training programme com-

menced in 2006 to implement these principles

across the Group. 

Further education and employee training

The qualification of our personnel is a decisive 

factor for the company’s success. On Group level,

the focal points for our executives are cost man-

agement, managing effectively, project manage-

ment and dealing professionally with processes of

change. We supplement our personnel develop-

ment with training offers in the various countries.

In doing so, we respond in the best possible way

to local requirements.

Succession planning and talent management

In 2006, we carried out Group-wide succession

planning for the first time. This gives us a good

overview of where our potential and weaknesses

lie in relation to the Group’s future executives.

Over the next few years, we intend to foster the

development of future executives. From 2007,

we will introduce a talent management scheme.

We will identify talented employees across the

Group and consistently help them develop into

managers. We also intend to extend our contacts

with universities in all countries and strengthen

our personnel marketing.  

Pension plans

As life expectancy is continually rising and we 

no longer want to pass the burden of meeting 

today’s commitments on to future generations of

employees, we have closed the pension scheme

to new employees in Germany. Instead, we are

promoting the company pension scheme, for

which the employees are personally responsible.

In 2006, voluntary pension plans amounted to

EUR 619.6 million (previous year: 661.8).

Code of Business Conduct for anti-discrimination 

issued and compliance system established

Good co-operation with employee representatives

Socially acceptable job cuts to avoid social hardship

GoalsProgress 

Group-wide data collection on the employee structure by 2007

Group-wide controlling of qualification scheme for occupational

health and safety by 2009

Extension of partnerships with universities worldwide 

Implementation of the talent management concept
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Employees and society

Occupational health and safety

Health and safety initiative started

Although we were able to reduce our accident

frequency rate in the past years, there are still 

far too many accidents. During the reporting 

period, we sadly had to report a number of fatal 

accidents, involving our own employees, workers

from external companies and third parties. We

have therefore started a Group-wide health and

safety initiative, to last several years, in which we

will bring together measures relating to analysis,

communication and management of occupational

1 Number of accidents (with at
least one lost working day) 
suffered by Group employees
per 1 million working hours

2 Number of lost working days 
resulting from accidents suffered
by Group employees per 1 mil-
lion working hours

3 Number of fatalities of Group
employees per 10,000 Group
employees

2004 2005 2006 Industry average

Accident frequency rate1 8.1 11.9 6.0 4.1

Accident severity indicator2 167 169 169 157

Fatality rate3 2.4 2.0 0.4 1.5

Increased transparency 

Together with our partners in the Cement Sus-

tainability Initiative of the World Business Council

for Sustainable Development, we have established

consistent reporting on occupational health and

safety in our industry. Since 2003, we have col-

lected uniform occupational health and safety da-

ta for the cement business line across the Group.

We also record the number of accidents involving

employees from external companies. However,

the reporting in this area is still being established.

The safety of our employees is a focal point of our sustainability strategy. That is why we intend

to implement our high standards across the Group and further reduce accidents.

Accident frequency 
2004-2006: -23%
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Reduction of the accident frequency rate by 23% 

since 2004

Greater transparency across the Group regarding 

accidents and fatalities

Analysis of the major causes of accidents and fatalities

Introduction of the Group guideline “Occupational

health and safety”

GoalsProgress 

“Zero accidents” target

Implementation of the health and safety initiative by 2011

“working at heights” safety campaign

Introduction of a Group safety award

HIV/AIDS prevention intensified

We are becoming increasingly involved in the

prevention of HIV/AIDS at our locations in Asia

and Africa. One example is Indonesia. A large

number of people have the disease, particularly

among the young working population. Our In-

donesian subsidiary Indocement therefore de-

cided to be pro-active in tackling the disease. 

In collaboration with local non-governmental 

organisations, more than 400 employees were 

informed about AIDS and the spread of the virus

during more than 3,000 hours of employee 

training from 2004 to 2006. 

health and safety issues. We will intensify occu-

pational health and safety on all levels by means

of efficient organisation, targeted communication

and the exchange of expertise. We will standard-

ise the occupational health and safety audits at all

locations and devote more attention to the major

accident risks as part of the annual safety cam-

paigns. The “working at heights” topic will be one

of our first campaigns. Its aim will be to prevent

falls – one of the most common, and often fatal,

causes of accident. In addition to local campaigns,

we will introduce a Group safety award to de-

monstrate that occupational health and safety is

not a “nice to have”, but a “must”.

HIV/AIDS prevention in
Indonesia: 3,000 hours 
of employee training
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Employees and society

Locations

Local employees in management positions

HeidelbergCement follows the principle of appoint-

ing local employees to management positions.

Foreign managers are only appointed in excep-

tional cases. The proportion of local employees 

in management positions is just under 95 per 

cent. The proportion of foreign managers is only 

relatively high in African countries. In order to

achieve progress in this area, we systematically

promoted local management in the Heidelberg-

Cement Africa Academy from 2002 to 2005. 

We now promote the local managers on an indi-

vidual basis rather than within the framework of

a programme. 

Economic impetus for our locations

Every HeidelbergCement plant collaborates with

around 300 local suppliers and service providers.

We invest 30 per cent of our procurement vol-

ume in the immediate vicinity of our plants.

Specifically, this relates to the procurement of

electricity, investments in regional electricity net-

works, services, spare parts and consumables. We

promote economic development at our locations

in developing markets by means of salaries and

wages, investments, purchases and taxes.

Corporate citizenship – key areas of 

sponsorship 

Since the last Sustainability Report, we have 

defined the focus of our local involvement and 

established Corporate Citizenship Guidelines.

Our areas of focus are now even more heavily

oriented towards our core business by making

commitments in three areas in which we have

expertise and can achieve the best results for 

society:

� Construction, architecture and infrastructure:

We give practical help in the construction of

buildings and infrastructure by providing prod-

ucts, time, financial means and expertise. 

� Environment, climate and biodiversity: We

sponsor initiatives that deal with the most sig-

nificant environmental effects of our business

activity.

� Education, training and culture: In this area,

we work in accordance with the needs of our

locations. 

We have established clear evaluation criteria in

order to co-ordinate our voluntary activities

transparently and efficiently: We support pro-

jects, initiatives and organisations that are active

at our locations or to which we have a direct link.

Furthermore, it is important to us that the guide-

lines and principles of these organisations are 

in harmony with those of HeidelbergCement. In 

our Corporate Citizenship Guidelines, we have

defined how the sponsored projects are selected

and how the success of these projects is moni-

tored.

Local employees in
management positions:
95%

Local procurement:
30% 

The cement business is traditionally geared towards regional markets. We therefore have a

strong link with our locations and contribute to creating value locally. We see ourselves as 

a good corporate citizen and foster our relationships at the locations.
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Introduction of Corporate Citizenship Guidelines 

with areas of focus for our social commitment

GoalsProgress 
Implementation of a procedure for selecting projects and 

monitoring their success by 2008

Commitment in our Group areas 

Europe-Central Asia

In the past two years, HeidelbergCement has 

extended its activities in this Group area consid-

erably. We are fully aware of our social responsi-

bility at our new locations. Areas of focus are 

education and culture. In Poland, for example,

we work with technical and business universities

and colleges. We want to improve career oppor-

tunities for young people through scholarships

and internships.

Environmental projects form another area of 

focus: Under the motto “Bucharest breathes”, 

our Romanian company Carpatcement has so 

far planted around 1,300 trees in order to make

Bucharest greener. The aim is a greenbelt sur-

rounding the rapidly growing city. Forest is being

created for the present and subsequent genera-

tions on a brownfield site of around 30,000

square metres.

North America

In North America, we welcome and support the

voluntary commitment made by many employ-

ees. A variety of social and cultural projects are

sponsored through donations of money and

building materials. For example, Lehigh Inland

has contributed to the construction of the new

Alberta Children’s Hospital in Calgary. In the

area of education, we award scholarships and 

also support schools and universities directly.

Asia-Africa-Mediterranean Basin

In the emerging countries, our social commit-

ment is particularly important. In Indonesia, for

instance, we are deeply committed to supporting

projects which are urgent in many areas from 

education and healthcare to economic develop-

ment. In 2006, Indocement financed the con-

struction of a local junior high school. Indeed, 

Indocement’s local development programme

supports all levels of education, including uni-

versities.

In Africa, we donate cement to support construc-

tion projects, particularly in the area of health

and education, as well as local infrastructural

projects. Applications for cement donations are

addressed to our Cement Foundation and awards

are made according to its guidelines. In 2006, 

for example, our subsidiary Ghacem in Ghana

supported projects in 300 towns.

In Turkey, we celebrated Akçansa’s ten-year an-

niversary by, for example, rebuilding a school 

for 1,700 children following severe earthquake

damage. The school is intended to become a 

social and cultural centre.
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Employees and society

Dialogue and commitment

Commitment at an international level

HeidelbergCement is a member of the World

Business Council for Sustainable Development

(WBCSD) and a founding member of the Cement

Sustainability Initiative (CSI). Together with 17

other cement companies, we have made a com-

mitment to sustainable development in the ce-

ment industry. The members of the CSI cover 

40 per cent of worldwide cement production. 

In the past two years, the CSI has achieved con-

siderable progress, e.g. in standardising data 

collection by the various companies. 

The members have developed harmonised guide-

lines for reporting and monitoring in the areas of

climate protection, emissions and occupational

health and safety. This collaboration has also pro-

duced results such as guidelines for the responsi-

ble use of fuels and raw materials in conjunction

with environmental and social impact assessments.

Concrete recycling will be the next project on

CSI’s agenda.

Commitment at a national level

In Germany, we are involved with the “Initiative

for Sustainability” in the German cement indus-

try. The Initiative was set up in 2000 and is based

on an agreement between the industry’s social

partners. Its aims to promote dialogue with stake-

holders, undertake best practice projects and

convey sustainability issues within the cement 

industry. 

In August 2005, HeidelbergCement started the

Initiative’s most important project. In the “Sus-

tainable Development Indicators” working group,

we are developing sustainability indicators for 

integrated raw material and nature protection

management in the Schelklingen quarry. These

indicators will make the nature protection value

of quarrying sites measurable. In addition, the 

indicators will, in future, promote a better bal-

ance between raw materials quarrying and nature

protection.

As a member of econsense, the sustainability 

forum of German industry founded at the initia-

tive of the Federation of German Industries 

(Bundesverband der Deutschen Industrie – BDI),

we are in dialogue with other leading interna-

tional companies in German industry, as well 

as with politics and society. At the beginning of

2007, econsense started an initiative to increase

the transparency and quality of sustainability rat-

ings. Another issue we have dealt with in econ-

sense is demographic change. The result of this

process is a brochure containing best practice 

examples from the member companies, including

the project “Neues Wohnen im Alter” (new living

at an advanced age), which HeidelbergCement

initiated together with other partners.

Our commitment to sustainability is geared towards the needs of society and our stakeholders.

After all, we can only achieve the best solution for all parties if we hold constructive dialogue

with our environment, at international and national level as well as at our locations.

www.initiative-

nachhaltigkeit.de

www.wbcsdcement.org

www.econsense.de
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In March 2007, we joined the BDI’s “Industry for

Climate Protection” initiative. The companies 

participating in this initiative wish to stress their

sense of responsibility to climate protection. The

initiative aims to discover for the future ways of

reducing negative impacts on the environment

They also seek to contribute to the creation of a

political framework for effective climate protec-

tion and promote the development of interna-

tional markets for environmental technologies. 

Political commitment

We would like to contribute to creating suitable

political conditions for sustainable development

in our core business and establishing effective 

environmental policy. For this reason, we are also

involved on a political level. Our main areas of

focus in the past two years were climate change

and waste policy. On an international level, we

are active in CEMBUREAU, the European cement

industry association in Brussels. The association

represents the national cement industry associa-

tions of almost all the European Union’s member

states, as well as those of Switzerland, Turkey and

Norway. Our activities in CEMBUREAU during

the past two years: We have made a commitment

to ensuring that the savings generated by alterna-

tive fuels are taken into account in emissions trad-

ing. At present, only biomass is accepted as being

climate-neutral. Another goal in 2006 was to 

promote European climate protection activities at 

a global level. In the “Electricity” working group,

we are considering the rising electricity prices in

the EU. Other issues included the European Waste

Framework Directive and the revision of the EU

bulletin for licensing authorities “Best Available

Techniques in the Cement and Lime Industry”.

Open dialogue with neighbours

The continuous dialogue between plants and

neighbours creates a win-win situation for both

parties. At the Harmignies, Lixhe and Antoing 

locations so-called, “accompanying committees”

act as a link between residents, the authorities

and the company. Information concerning the

environment, finances etc. is addressed in the

regular meetings. 

In Harmignies, for example, the use of alternative

fuels is under critical observation by the residents.

Through transparency and open communication,

we strengthen trust in our approach.

www.bdi-online.de/

en/index_en.htm > 

Departments > Environ-

ment and Technology

World Business Council for
Sustainable Development

HeidelbergCement is member of:
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2007 sustainability programme

2007 sustainability programme

Area of topics Goals and measures Status Deadline

Sustainability management

Sustainability criteria Integration of sustainability criteria into decision-making 

processes in conformity with the Cement Sustainability 

Initiative (CSI) of the WBCSD � ongoing

Environmental management Manufacturing 90 per cent of our cement in plants with 

environmental management systems � 2010

Occupational health Monitoring of all locations in accordance with uniform 

and safety management occupational health and safety criteria new 2011

Internal reporting Expansion of our internal sustainability reporting to 

include social and economic information � ongoing

Group-wide data collection on the employee structure new 2007

Group-wide controlling of employee qualification scheme 

for occupational health and safety new 2007

External reporting  Continuation of external reporting on our sustainability 

goals and achievements  � ongoing

Stakeholders Involvement of stakeholders at the locations � ongoing

Market

Competitiveness Promotion of cost leadership new ongoing

Development of a system for testing our suppliers’ 

ecological and social credentials new 2009

Investments Thorough check of human rights records before 

investments new 2009

The previous chapters of this report have shown what we have already achieved. The sustainability 

programme 2007 below sets out our goals for the coming years. The current programme contains a 

lot of new goals and measures: some have arisen from our commitment to the Cement Sustainability

Initiative of the World Business Council for Sustainable Development, some have been addressed 

directly to us by stakeholders. Sustainable development is a process – as well for HeidelbergCement. 

Our commitment to sustainability enables us to define concrete goals and measures. Our first

programme was drawn up in the Group-wide environmental report of 2002. Since then we have

continued to implement and develop the programme.
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Area of topics Goals and measures Status Deadline

Social

Responsibility for personnel Responsible dealings with personnel in the event of 

job cuts and relocations through socially acceptable 

solutions and reintegration support � ongoing

Occupational health and safety Improvement of reporting � ongoing

Implementation of the health and safety Initiative new 2011

“Working at Heights” safety campaign new 2008

Introduction of a Group safety award new 2008

International profile Management programmes with international candidates � ongoing

Employees and society Group-wide introduction of processes for selecting 

charity and co-operation projects and monitoring their 

success  new 2008

Ecology 

CSI guidelines Implementation of the CSI guidelines of the WBCSD � ongoing

Continuation of reporting on the implementation of 

the CSI guidelines � ongoing

Climate protection 15 per cent reduction (base year: 1990) of specific net 

CO2 emissions � 2010

Raw materials and fuels Identification of best practice examples regarding 

water consumption new 2009

Emissions Measuring of heavy metals, volatile organic compounds  

(VOCs) and dioxins/furans at all locations new 2010

Reduction of emissions per tonne of clinker (base year: 2000): new 2012

- Dust: by 50 per cent new 2012

- NOx: by 20 per cent new 2012

- SOx : by 30 per cent new 2012

Intensified exchange of best practices in the area 

of noise control new 2009

External verification of our CO2 emission data new 2007

Local impacts Development of plans for subsequent use for the quarries 

of 80 per cent of all currently operational plants � 2009

Development of plans to promote biodiversity for 25 locations new 2010

Use of biodiversity indicators at all locations in Germany  new 2010

Mapping of Natura 2000 protected areas in Sweden, 

Poland, the Czech Republic and Hungary  new 2009

Group guideline on renaturation new     2011/2012

� improvement  � no change
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GRI Content Index

The GRI guidelines

The GRI aims to simplify the comparison of sus-

tainability reports from different parts of the world

and different industries. The GRI has compiled 

a list of sustainability indicators via a process in-

volving numerous interest groups throughout the

world. We have matched the content of our re-

port to this set of indicators, thereby transparent-

ly showing which GRI indicators we are reporting

on and where our readers can find them. We have

published a detailed version of the GRI Content

Index with explanations on our homepage.

GRI Content Index

GRI name of indicator Page

1. Vision and strategy

1.1 Statement  Preface, www, AR (p. 4)

1.2 Risks and opportunities 6, 10, www, AR (p. 33)

2. Organisation profile

2.1 Name cover, www, AR (p. 1)

2.2 Products 4, 5, www, AR (p. 18)

2.3 Group structure 4, 12, www, AR (p. 18)

2.4 Headquarters 12, www, AR (p. 18)

2.5 Countries and locations 4, 32, www

AR (p. 50-63)

2.6 Ownership structure 4, www, AR (p. 16)

2.7 Markets 12, 13, www, AR (p. 50-63)

2.8 Group profile 4, www, AR (p. 18)

2.9 Changes 4, www, AR (p. 16)

Our second Sustainability Report is also geared towards the internationally recognised guidelines

of the Global Reporting Initiative (GRI). The third generation of the guidelines (G3) from Septem-

ber 2006 have been used as a basis.

Boundaries of report and data acquisition

The 2007 Sustainability Report concerns cement,

our largest business line. Where the indicators 

refer to the whole Group – in exceptional cases –

this is stated explicitly. In calculating the indica-

tors, we observe the financial consolidation rules

as they apply to the Annual Report. Regarding 

the environmental data we use the calculation

methods of the Cement Sustainability Initiative

(CSI) of the WBSCD.

www.globalreporting.org

> Reporting Framework

> G3 Online

www.heidelbergcement.com

> Sustainability 

> GRI Content Index

3. Reporting parameter

3.1 Reporting period Preface

3.2-3 Report Preface

3.4 Contact Preface, 41,www

3.5-7 Report content and limitation Preface,5, 6,7,38

3.8 Joint ventures 38, www, AR (p. 74-75)

3.9 Measurement techniques 38

3.10-11 Changes Preface, 4, 38

3.12 GRI Content Index 38

4. Company management

4.1 Governance structure 9, www, AR (p. 10, 127)

4.2-3 Managing Board AR (p. 10, 122), www

4.4 Recommendations www

4.5 Management remuneration AR (p. 31, 36)
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4.6 Conflicts of interest 8

4.7 Management expertise 29, 34-35

4.8 Code of conduct 8, www, AR (p. 30, 35)

4.9 Monitoring 9-10, 36, www, AR (p. 33-41)

4.10 Evaluation AR (p. 30, 122)

4.11 Precaution 8, www

4.12-13 Initiatives, associations 7, 34-35, www

4.14-17 Stakeholders 1, 6-7, 14, 21, 26,

28, 34-35, www

Economic performance

EC1 Value generated 4, 15, www, AR (p. 3)

EC2 Implications of climate change 10

EC3 Social benefits 28, 29

EC6-7 Local suppliers, personnel 32, www

EC8 Investments 32, 33, www

Environmental performance

EN1 Materials 20, 21, www

EN3-5 Energy consumption 20

EN8 Water consumption 22

EN11 Land ownership 25, 32, www

EN12-15 Biodiversity  9, 25, 36, www

EN16-18 Ozone-depleting substances 18, 19, www

EN20 NOx, SOx and others 23, 24, www

EN22 Waste 22

EN26 Product management 18-26, www

Social performance: work environment

LA1 Workforce 28, www, AR (p. 36)

LA6-9 Occupational health

and safety 30, 31, www, AR (p. 41)

LA10 Employee training 29, www, AR (p. 36)

LA11 Knowledge management 28, 29, AR (p. 42)

LA12 Career development 29, www, AR (p. 36)

LA13 Diversity 29, www

Social performance: human rights

HR1 Investments 16, 26, 36  

HR2 Suppliers 15

HR4 Non-discrimination 29

HR5 Freedom of association 28

Social performance: society

SO1 Community 32, 33

SO2-4 Corruption 16

SO5 Public policy 35, www

SO6 Donations to political parties 35

Social performance: product responsibility

PR5 Customer satisfaction 14

PR6 Marketing 14

PR7 Unfair competition 15-16

Not relevant: EN19, EN21, EN27, HR6, HR7

Not reported on for lack of relevant events: 2.10, 3.13,

EN23, EN28, HR9, SO8, PR9

Not reported on because reporting system is not yet

installed: EC4, LA4, LA5, LA14, PR1, PR3

www www.heidelbergcement.com

AR: Annual Report 2006
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Glossary

Glossary

Alternative fuels: Combustible substances and

materials used in place of fossil fuels. 

Alternative raw materials: Substances and 

materials mixed as additives to the clinker, thus

reducing the proportion of energy-intensively

produced clinker in the cement. See also � Blast

furnace slag or � Fly ash. 

Blast furnace slag: Fine-grained, glassy waste

product from pig iron production in the blast 

furnace. Additive for blast furnace slag cements.

Clean Development Mechanism (CDM):

A political instrument for climate protection

within the scope of the � Kyoto Protocol. The

CDM allows companies from industrial countries

to reduce emissions in emerging or developing

countries. The idea behind it is to reduce emis-

sions where the conditions are most favourable.

Cement Sustainability Initiative (CSI): Associa-

tion of 18 leading cement manufacturers world-

wide to promote sustainable development under

the auspices of the �WBCSD. 

Clinker: Intermediate product in cement produc-

tion and main component of most types of ce-

ment. Is formed from limestone, clay, marl and

aggregates by burning at about 1450 °C, using

large amounts of energy. 

Composite cement: Cement that contains alter-

native materials such as � blast furnace slag or

� fly ash in addition to clinker. 

Dioxins and furans: Halogenated aromatic hy-

drocarbons. Undesired, toxic and carcinogenic

by-products of combustion and production of

chlorinated organic compounds. 

Fly ash: Solid, particulate combustion residue

from thermal power plants or waste incineration

plants, for example. Because of its fineness (be-

tween 1μm and 1mm), it passes out along with

the flue gases and must be eliminated by filters.

Additive for fly ash cements.

Kyoto Protocol: A protocol adopted in 1997 to

flesh out the United Nations Framework Conven-

tion on Climate Change with the aim of climate

protection. The agreement, which came into

force in 2005, lays down binding targets for the

reduction of greenhouse gas emissions for the

first time.

Nitrogen oxides: Released during combustion

processes at high temperatures and converted in-

to harmful low-level ozone through photochemi-

cal reactions caused by the sun’s rays. 

Volatile organic compounds (VOCs): Com-

pounds that can sometimes have a directly dam-

aging effect on humans and the environment

(e.g. benzene). Like � nitrogen oxide, they are

also preliminary substances for low level ozone.

WBCSD – World Business Council for Sustain-

able Development: Cooperation of around 200

international companies who have made a com-

mitment to the idea of sustainable development

on the basis of sustainable growth, ecological

equilibrium and social progress.

www.unfccc.int > Kyoto

Protocol > Mechanisms

www.unfccc.int > Kyoto

Protocol
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years. The last report was published in May 2005,

the next is planned for 2009.

Imprint 

RZ5C_HC Nachhaltigkeit_Eax  20.08.2007  11:02 Uhr  Seite 41



HeidelbergCement AG

Berliner Strasse 6

69120 Heidelberg, Germany

www.heidelbergcement.com

for better building

RZ5C_HC Nachhaltigkeit_Eax  20.08.2007  11:02 Uhr  Seite 42


