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HEXPOL in brief

l Innovative solutions in advanced polymer
compounds, gaskets for plate heat exchangers
and wheels for forklifts and castor wheel applications 

l Sharp growth with strong and improved margins

l Strong global market positions – Number one globally
in market for rubber compounds 

l Leading European thermoplastic elastomer
compounder (TPE Compounding)

l Organised in two business areas with in-depth and 
extensive polymer and applications expertise

l Well invested with strong cash flow

l Strong financial position

l Acquisition-oriented: - Müller Kunststoffe 2012
- Robbins 2012

HEXPOL 
in brief

Sales Operating profit

The business area’s share of the HEXPOL Group (2012):

Number of employees Sales Operating profit

The business area’s share of the HEXPOL Group (2012):

Number of employees

Business area 
HEXPOL Compounding

Business area 
HEXPOL Engineered Products

Operations HEXPOL Compounding is one of the world’s leading
suppliers in the development and manufacture of advanced,
high-quality polymer compounds. HEXPOL Compounding focu-
ses primarily on two key segments of the polymer market: 
· Rubber compounding
· Thermoplastic elastomer compounds (TPE Compounding)
HEXPOL Compounding supports customers globally through 
25 manufacturing units in Europe, Asia and NAFTA.

MarketHEXPOL Compounding’s market is global and the largest
end-customer segments are the automotive and engineering 
industries. Other key segments are the construction and infra-
structure, energy, oil and gas, cable and water treatment indust-
ries, as well as medical equipment. The largest customer
segments in the TPE compounding area are the industrial, 
consumer and medical equipment industries. 

CustomersManufacturers of polymer components who impose
rigorous demands on performance, quality and global delivery
capacity. 

Sales 7,270   MSEK (6,450)

Operating profit 996 MSEK (823)

Number of employees, 31 December 1,956 (1,648)

Operations HEXPOL Engineered Products is one of the
world’s leading suppliers of advanced products such as gaskets
for plate heat exchangers and wheels for the forklift industry.
The business area is also a major player in rubber profiles
mainly for the construction and engineering industries. 

Market The market for gaskets and wheels is global, with
HEXPOL’s production units located in Europe and Asia and
for wheels also in North America. The market for profiles is
primarily Nordic.

Customers For gaskets, the customers are manufacturers of
plate heat exchangers; for wheels, manufacturers of forklifts
and castor wheels, for profiles, the construction and enginee-
ring industries.

Sales 737 MSEK (747)

Operating profit 73 MSEK (72)

Number of employees, 31 December 1,371 (1,367)
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2012 in brief

Sales, MSEK Operating profit, MSEK Operating margin, % Operating cash flow, MSEK

Key figures 2012 2011

Sales, MSEK 8,007 7,197 + 11 %

Operating profit, (EBIT), MSEK 1,069 895 + 19 %

Operating margin, % 13.4 12.4

Profit before tax, MSEK 1,047 872

Profit after tax, MSEK 753 619

Earnings per share, SEK 21.88 18.65 + 17 %

Equity/assets ratio, % 49.2 47.5

Return on capital employed, % 24.0 22.3

Operating cash flow, MSEK 1,209 911

l Sales rose 11 percent to 8,007 MSEK (7,197)

l Operating profit rose 19 percent to
1,069 MSEK (895)

l The operating margin improved to 13.4 percent
(12.4)

l Profit after tax increased to 753 MSEK (619)

l Earnings per share rose 17 percent to
21.88 SEK (18.65).

l Operating cash flow was strong 1,209 MSEK
(911)

l The Board of Directors proposes a dividend of
6.00 SEK (5.00) per share

Significant events by quarter:

l Q1: Acquisition of Müller Kunststoffe, a leading
Central European developer and manufacturer
of thermoplastic elastomer compounds
(TPE Compounding)

l Q2: Record-high quarterly earnings with strong
growth and additionally improved margins

l Q3: Continued growth with strong and 
additionally improved margins

l Q4: Acquisition of Robbins, a leading US 
manufacturer of rubber compounds

2012 in brief

*Excluding items affecting comparability
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CEO comments on the year

CEO comments on the year 
Sustainability is a part of our strategy

6

Dear Reader,
2012 was a very good year for the HEXPOL Group
– our best year so far. We increased our sales by 11 per-
cent and continued to strengthen our market positions
in the main markets and also expanded sharply in
emerging markets. This is in line with our strategy to
grow both organically and through acquisitions, but
always with good margins and a strong operating cash

flow. To deliver long and short-term value and
return to HEXPOL’s shareholders is fundamen-

tal for us. We therefore prioritize growth,
efficiency and innovation. However, it
takes more than that to create a suc-
cessful company. I am convinced that
our business model also must include
elements that create value for soci-
ety and the environment. We
therefore apply a sustainability
strategy that is integrated with
our five operational strategies.

In HEXPOL’s third Sustainabil-
ity Report you can learn about
our strategy and objectives and
the results of our work. We have
chosen to present our perform-
ance in terms of the GRI indica-
tors concerning environmental,
social and economical responsibil-
ity. The aim is to present informa-

tion in a transparent and informative
way for all interested parties.

To do the right things, the right way
For us it is essential both to “do things the

right way” and to “do the right things”. As an
example, we use certified management systems such

as ISO 14001 and OHSAS 18001 to do things the right
way. Another example is that we use internationally
accepted guidelines to report our sustainability perform-
ance. To do the right things in a complex and changing
world is, of course, very complicated. In the context of
sustainable development we have therefore put more
focus on materiality. Aspects concerning resource effi-
ciency, management of hazardous chemicals, emissions

Georg Brunstam

President and CEO, 

HEXPOL AB
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and safe workplaces are core to our manufacturing
activities. We are therefore running various pro-
grammes for continual improvement and, as demon-
strated in this report, we have increased the energy
efficiency and reduced the carbon footprint and the
amount of waste. Good for the environment and good
for our financial result.

In addition to the aspects above, it is material that
HEXPOL is recognised as an attractive employer, a
good citizen with sound business ethics, and that our
products meet the increasing demands for less environ-
mental impact. To do both the right things, and things
in the wright way, we work with a broad range of tools,
but crucial for success is the on-going engagement from
managers and employees. I am convinced that our sus-
tainability initiatives will strengthen the HEXPOL brand
and provide opportunities for growth and value creation.

Expectations are high
Finally, HEXPOL is a truly global company with strong
positions in the polymer business. Expectations are
high – and growing – from customers, employees, sup-
pliers, investors, and other interested parties. Social
responsibility, climate change, risks with chemicals, and
many other issues, are on the radar screen in the busi-
ness community and society. To contribute to sustain-
able development is a prerequisite for sound business
and we will continue to strengthen our efforts in this
area.

Malmö, April 2013

Georg Brunstam
President and CEO

Sustainability highlights in 2012

l  Another seven plants certified according to ISO 14001 and two plants certified
according to OHSAS 18001.

l  Positive trend for Group Key Indicators concerning energy consumption,
carbon dioxide emissions and waste.

l  Decision to phase-out heavy fuel oil and install a biomass boiler at the Gislaved Gummi
Sri Lanka plant.

l  Participation in community projects in several countries.

l  Continued efforts to substitute hazardous chemicals with less hazardous ones.
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Corporate responsibility

Corporate responsibility
An important part of our corporate culture
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Governance of
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Corporate responsibility

Global driving forces that involve environmental
impact, climate change and access to energy – as
well as requirements in terms of social responsi-
bility and sound business ethics – are becoming
increasingly important for the business commu-
nity, as well as for society in general. Integrating
sustainable development in strategic work and
daily operations contributes to HEXPOL’s position
as a leading company in our industry. Corporate
responsibility is integrated into our corporate
culture and is a prerequisite for long-term value
creation for our stakeholders. 

Corporate responsibility encompasses our commitment to
contribute to sustainable development. The concept is
rooted in the Group’s ethical guidelines and policies,
meaning the fundamental rules that apply to everyone at
HEXPOL and are based on international guidelines and
initiatives. To meet the expectations of customers, society,
employees and other stakeholders, we have integrated sus-
tainable development in our strategic planning. The aim is
to be a company with sound business principles in both
long term and in everyday activities and show responsibil-
ity for people and the environment.

We comply with the laws and guidelines that apply to
listed companies and the legal requirements that apply in

terms of, for example, the environment, work environment,
product safety and marketing. The term corporate respon-
sibility also includes openness in relation to our stakehold-
ers and that sustainability is part of the Group’s value
chain. Here, we observe aspects that apply to our suppli-
ers, product development, the utilization of our products
and how the products are managed when they ultimately
become worn out.

GOVERNANCE, STRATEGY
AND OBJECTIVES
In many respects, activities that contribute to sustainable
development are decentralised and responsibility is dele-
gated to the business areas, product areas and legal com-
panies. The managers for HEXPOL’s companies and
production facilities are responsible for the short-term and
long-term sustainability work. At Group level, strategic
matters and risk analyses, as well as the follow-up and
reporting of performance in the sustainability area are the
primary focus. Sustainability risks 
arising from acquisitions constitute another matter that 
is addressed at Group level.

The governance of sustainability issues is based on our
belief that “prevention is better than cure”. Risk analyses,
preventive programmes, and a systematic approach are
therefore essential elements of HEXPOL’s sustainability



10

Sustainability objective

Based on the Group Key Performance
Indicator (GWh/net sales MSEK) the
energy consumption should by the end
of 2014 be reduced by 10 percent.
Base year average of 2010 and 2011.

Based on the Group Key Performance
Indicator (tons of CO2/net sales MSEK)
the emissions of carbon dioxide from
energy consumption should by the end
of 2014 be reduced by 10 percent.
Base year average of 2010 and 2011.

The use of hazardous chemicals that are
listed at the REACH Priority List should
be reduced or phased-out.

All manufacturing units shall be
certified according to ISO 14001.

The number of accidents at the
workplaces shall be reduced.

Sustainability target

Every company should during 2013
establish own energy targets and imple-
ment at least one measurable action to
reduce energy consumption.

Every company should during 2013
establish own climate change targets and
implement at least one measurable action
to reduce emissions of carbon dioxide.

During 2013 an efficient
organisation/network should be created
to give support and guidance concerning
hazardous chemicals.

Companies that have been acquired
by HEXPOL will be given two years to
implement ISO 14001.

During 2013 all plants should imple-
ment a system to record “near misses”.
All plants should during 2013 establish
own health and safety targets and
implement relevant preventive and
measurable actions.

Current status

Positive trend (see p. 17, 20).
The energy consumption in terms of
the Group Key Indicator is reduced. 

Positive trend (see p. 18, 20).
The emissions of carbon dioxide, in
terms of the Group Key Indicator, are
reduced.

Positive trend (see p. 18, 21).
Continuous work to identify and
phase-out hazardous chemicals.

Positive trend (see p. 16).
Close to 90 percent of the plants are
now certified according to ISO 14001.

Equal situation (see p. 25).
The number of Lost Work.
Cases/employee and Lost Work.
Days/employee is fairly stable
over the last five years.

Corporate responsibility

effort, see figure below.
Our activities for achieving sustainable development
include, for example:
•  To implement environmental management systems

(ISO 14001) at all plants.
•  To increase the energy efficiency and reduce

the carbon footprint.
•  To reduce the use of hazardous chemical substances.
•  To create safe and healthy workplaces.
•  To apply good business ethics.
•  To develop environmentally sound products.
•  To report about our performance in a

transparent way.

The strategy is supported by the following Group-wide
sustainability objectives and targets.

OUR APPROACH TO CORPORATE
RESPONSIBILITY
Corporate responsibility includes the following fundamen-
tal requirements: 

Legal and other requirements must be observed
HEXPOL pursues operations in ten countries on three
continents, which means that the company encounters
many legal and other requirements that must be fulfilled.
One interesting challenge is that both the legal require-
ments and customer requirements in terms of the environ-
ment and social responsibility are increasing. Naturally,
the companies and individual employees must identify and
comply with ordinances, rules and laws that impact on
business operations. Examples include environmental,
health and safety legislation, respecting the ban on the
formation of cartels, export and import ordinances during
international business transactions, trade embargoes and
economic sanctions.
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Corporate responsibility

Developing people and organizations
HEXPOL North America has practiced internal job promo-
tion and transfer programs for several years. This program
has been very successful in providing opportunities for
associates to advance within either their current role
or into an entirely new area of the business. Recent oppor-
tunities in HEXPOL’s internal management recruitment
program include Managing Directors – Shannon Smith,
Jerry Saxion, Mark George, Tom Freshly; Sales Represen-
tatives – Gary Brown, Mickey Hess; Technical – Dan Cleary,
Jeremy Lawson; Quality – Omar Guifarro, James Maupin;
Human Resources – Sandy Fiscus; Production – Terry Elgin;
and Procurement – Joey Young, Ellen Clunk.

The success of an internal promotion program has chal-
lenged the North American management team to further
address organizational needs. This review identified gaps
in future external recruitment to fulfill a strong succession
plan as well as a gap between industry and academics.
The development of a program which addressed leadership
and management training was needed. Management
began to immediately create a program to address these
gaps. The initial program enhancement began
in June 2011 with the implementation of a leadership
training program. This program began with 4 associates

and today has expanded across the North America loca-
tions to include more than 150 associates.   

A plan was then developed to bridge the gap between
industry and academia as well as future succession plan-
ning. HEXPOL began to establish a relationship with
universities in specific geographic regions in which we do
business. In May 2012 the organizational development
program was further enhanced with the employment of
four cooperative students in the Ohio locations. The co-
operative program includes students in the academic studies
of chemistry, mechanical engineering and electrical
engineering. From spring 2012 through spring 2013
HEXPOL has employed 15 students through this co-
operative program.

Organizationally, both programs are vital to the future
growth and success of HEXPOL’s business model. As a
leader in the custom mix market we are constantly
exploring ideas, processes, procedures, technology and
training programs which stimulate opportunities for our
company’s greatest asset – people.
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EXAMPLES OF ACTIVITIES 
THAT CONTRIBUTE TO
SUSTAINABLE DEVELOPMENT

• Initial environmental reviews conducted
at the facilities.

• Business Ethics Guidelines and environmental
policy are developed.

• Decision to implement ISO 14001.
• Training programmes in environmental
management.

• Reporting system for sustainability issues.

2008

• ISO 14001 was widely implemented.
• Sustainability Report according to the
GRI (C level).

• Guidelines for environmental due diligence
audits when making acquisitions.

2009

Business Ethics Guidelines apply to everybody
These fundamental values comprise HEXPOL’s Code
of Conduct and stipulate the principles that govern the
relationship with employees, business partners and other
stakeholders. The guidelines provide guidance to every-
body in the Group in respect of legal liability accounting,
conflicts of interest, work conditions, social issues and
sound business ethics.

Compliance programme in order to follow guidelines
HEXPOL’s Compliance programme was introduced two
years ago and aims to ensure that employees comply with
the Group’s ethical guidelines and policies. The programme
provides detailed guidelines as to what is and what is not
permitted in business contacts with customers, suppliers,
competitors and distributors. Senior executives in the
Group have received training in the application of the
guidelines and each manager is obliged to sign a pledge
confirming that he/she will adhere to these guidelines.

Undertaking to contribute to sustainable development
The environmental policy highlights the importance
of working with environmental aspects that impact on our
processes and products and that seek continuous improve-
ments. Key environmental aspects include the consump-
tion of energy, raw materials and chemicals, emissions of

greenhouse gases and other pollutants into the atmos-
phere as well as the generation of waste. The policy also
includes undertakings concerning environmental manage-
ment systems, work environment matters, product devel-
opment and communications. The purpose is to contribute
to sustainable development and solutions to the global
challenges. In selected areas, we give concrete examples of
the environmental policy through Group-wide objectives
and targets. This also applies to other issues that involve
energy and climate.

As the figure shows, many activities have been conducted
since HEXPOL was listed in 2008 to realise the undertak-
ings to contribute to sustainable development.

Openness in information to our stakeholders 
Openness applies to information to the capital market, but
also to information in many other issues. In terms of sustai-
nable development performance, the Group reports in accor-
dance with the International Global Reporting Initiatives
(GRI) in a separate sustainability report. Information on
emissions of climate impacting gases and how they affect
the Group is reported in accordance with guidelines of the
Carbon Disclosure Project (CDP).
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• Sustainability Report according to
GRI (B level).

• Climate impact reporting according to CDP.
• 80 percent of facilities certified in accordance
with ISO 14001.

• Sustainability matter included in the strategic
planning process.

• Projects to increase energy efficiency
are implemented.

2010

• Group objectives concerning energy and
climate are introduced.

• Energy efficiency improvements are
implemented at several units.

• Compliance Programme on business ethics.
• Positive trend in key figures for sustainability.
• Continued implementation of ISO 14001.

2011
• Stricter objectives for sustainable
development introduced.

• 88 percent of facilities certified in
accordance with ISO 14001.

• Two units certified according to OHSAS 18001.
• Greater social involvement in many countries.
• Many measures aimed at energy efficiency
were introduced.

• Safe work environment through systems 
to register near misses.

2012

GLOBAL STAKEHOLDERS
HEXPOL is a listed company with a global presence. The
Group’s strategies – and what may be realised in business
operations – are thus monitored by many different stake-
holders, including:
•  Customers and suppliers in a large number of countries. 
•  The capital market – shareholders, investors, analysts,

banks and other players. 
•  More than three thousand employees in ten countries. 
•  Society – neighbours, authorities, the mass media,

schools, universities and other stakeholders. 

It is important for us to listen to our stakeholders’ views
and reactions and, whenever possible, to engage in active
dialogue. Naturally, our aim is to optimally satisfy the
expectations and requirements imposed on the Group
and our employees.

The table below shows what we perceive as key areas for
our interested parties and provides an overview of how we
deal with the views and requirements.

Stakeholder group

Customers

Consumers

Employees

Suppliers

Owners and investors

Society

Authorities

NGOs

Key areas

Product declarations, hazardous chemicals,
code of conduct.

As the vast majority of our products go to industrial
customers, it is likely that consumers are not
aware of HEXPOL as a part of the supply chain. 

Health and safety, resource efficiency, talent
management, compensation and benefits, sound
business principles.

Management of environment, health and safety
issues. Code of conduct. Raw material sourcing.

Risk management and resource efficiency.
Integration of sustainability issues into business.

Community and industry involvement.

Compliance with legislation.

Carbon footprint, hazardous chemicals, use of
energy and water, social responsibility.

Activities in 2012

Dialogue during contacts with customers and
during customer audits and assessments.

Indirect activities through requirements and
dialogue with our industrial customers.

Training, information and dialogue.

Supplier audits and assessments.

Meetings with investors. CDP and sustainability
reports. Frequent reporting to the Board.

Being a good neighbour. Community involvement.
Participation in industry initiatives. Contacts
with schools and universities.

Dialogue during visits and inspections by
environmental, health and safety authorities.

HEXPOL has not been approached by NGOs or
actively taken any contacts with NGOs. 

Corporate responsibility
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Favourable customer relations
Our customer relations are hallmarked by professional-
ism, a high service level and a quality approach. According
to HEXPOL’s ethical guidelines, we shall apply sound
business principles and compete honestly in business oper-
ations, which also applies to marketing and advertising.
We comply with local competition rules in the geographical
markets in which the Group is active. Naturally, business
decisions are made on the basis of the Group’s interests
and not on the basis of personal considerations or relation-
ships.

A core component of HEXPOL’s strategy is to involve
employees in assuming responsibility and making improve-
ments – an approach that may be described as quality at
all levels. For us, quality issues are a key competitive factor
and quality programmes are conducted in accordance with
the international standard, ISO 9001, or in line with other
specific customer requirements imposed on the manage-
ment system. More than 95 percent of the units are certi-
fied in accordance with ISO 9001 and, in many cases, the
quality system is integrated in the overall operational sys-
tem. The purpose of quality programmes is to ensure that
the products maintain high quality, meet safety require-
ments and legal requirements, and exceed customers’
requirements and expectations. Customers and suppliers
are thus often involved during the development process.
During the year, the facilities in Sri Lanka received the dis-
tinctions “Kaizen Award” and “National Productivity
Award” for their quality and productivity work.

As regards sustainable development, 80 percent of the
companies report that customers impose requirements in
terms of the environment and social responsibility. The
requirements may apply to certified management systems
and product declarations in respect of the environment,
health and safety. In recent years, an increasing number 
of customers have extended their requirements to include
social responsibility and a code of conduct.

Requirements placed on suppliers
HEXPOL is part of the chain from the extraction of raw
materials to the production of various industrial and con-
sumer products. Many of our suppliers of polymers and
chemicals are global chemical companies that are well-
developed in environmental-conservation efforts. In addi-
tion to these business partners, there are, of course, a large
number of local suppliers of products and services. 

Irrespective of the size of suppliers or their global or local
status, we expect them to meet the same requirements
that we impose on ourselves. Within the framework of our
sustainability efforts, we have become more active
upstream in the supplier chain. During the year, some 
60 suppliers were evaluated concerning the environment
and corporate social responsibility.

Relevant information for owners and investors
We aim to provide shareholders and other players on the
capital market with relevant information that offers a
basis for an accurate valuation of the Group. The objective
is to apply a candid and factual approach and provide a
high level of service in financial reporting. This is aimed at
strengthening confidence in the company among existing
and potential shareholders.

The Group complies with customary accounting policies,
applies internal controls and drives processes to ensure
that accounting and reporting comply with legislation,
ordinances and listing agreements. HEXPOL applies a pol-
icy of transparency in its reporting and, in line with the
Group’s communication policy, provides the market with
well-founded, comprehensive information. 

Corporate governance is described in the corporate gover-
nance report on pages 74-79 in the Annual Report and is
available at www.hexpol.com. The website also features all
published financial information available, such as press
releases, financial reports and annual reports.



Mediprene TPE – an alternative material to
plunger seals for single-use medical syringes

Producing consistent, quality products in a cost-efficient manner with fast cycle times; this is the challenge facing the
medical device manufacturer of high volume, disposable devices. ELASTO, part of HEXPOL TPE Compounding, are
helping customers achieve this with the development of Mediprene thermoplastic elastomers (TPE) for plunger seals
in single-use syringes.

The TPE seal, which is mounted on the end of the plunger, needs to provide a leakproof seal with the syringe barrel.
As ease of use for the medical practitioner and patient comfort are also key requirements, the seal helps to optimize
plunger movement for accurate dosage control and ease of injection. 

The Mediprene materials are latex free, which reduces the risk of allergic reactions. Representative grades have passed
cytotoxicity tests according to ISO 10993-5 and biocompatibility tests according to USP Class VI. ELASTO offer these
grades as translucent or coloured compounds, made from medical grade raw materials. The colour masterbatch supplier
has been selected with care, ensuring that not only the pigments and carriers are compliant but also that the master-
batches are manufactured under rigorous controls with regard to traceability, consistency and change control thereby
fitting the Mediprene concept at ELASTO’s ISO 13485 accredited facilities.

Alongside their material advantages, because of the cost and speed at which they can be manufactured, Mediprene
TPEs are being specified as an alternative. They require no vulcanisation and are 100 percent recyclable. Fewer process
steps without the need for additional operations such as trimming means less energy is used and production is faster
and more cost-efficient. TPEs have a lower specific gravity compared to several alternative materials, you can therefore
not only create lighter-weight parts, but you can also produce more parts per kilogram
of material.

Corporate responsibility
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KEY ENVIRONMENTAL ISSUES
Key environmental issues that affect HEXPOL’s opera-
tions include the use of raw materials in the form of poly-
mer raw materials (rubber and plastics) and chemical
products, energy and water. Other significant environ-
ment aspects comprise emissions into the atmosphere
and the generation of waste. Indirect environmental
effects arise in connection with for example supplier
activities, transportation and applications of HEXPOL’s
products.

ENVIRONMENTAL LEGISLATION
Environmental legislation affects the majority of
HEXPOL’s production facilities through permits and
operational terms and conditions. Environmental legis-
lation in the form of EU Directives (such as REACH,
RoHS and WEEE) and other national or international
legislation affect many of the Group’s operations. The
facilities in Sweden are subject to official approval or
reporting pursuant to the Swedish Environmental
Code. The production plants in the Czech Republic,
Belgium, the US, Mexico, Sri Lanka and China either
have environmental licences that cover all areas of their
operations or that apply to specific environmental
aspects. The units in the UK are not subject to any spe-
cific environmental approval. Compliance with environ-
mental legislation is monitored through measurements,
inspections and environmental reports submitted to
supervisory authorities. The following events related
to environmental legislation occurred during the year:

•        concerning the renewal of an environmental licence
was submitted to regional authorities. We expect to
receive the permit during 2013.

•  At ELASTO in Å    ma� l, Sweden, activities are now in pro-
gress to upgrade the plant in line with the directive
governing potentially hazardous explosive environ-
ments (ATEX). The main part of the improvements has
been completed and the remaining facilities will be
upgraded during 2013.

•  Supervisory authorities conducted inspections at
about half of the plants during the year. Some minor
non-conformities were detected and corrective mea-
sures have been taken.

•  Three complaints were filed during the year concer-
ning emissions of malodorous substances, particula-
tes and vibrations. Actions have been taken to
eliminate the cause of the problems.

Looking ahead, we anticipate further activities in our
value chains concerning the REACH legislation, as the
second stage of implementation will start in 2013. We
also expect that the EU CLP Regulation (classification,
labeling and packaging of substances and mixtures)
will have an impact on our products. This Regulation
aligns previous EU legislation on classification, labeling
and packaging of chemicals to the GHS (Globally Har-
monized System of Classification and Labeling of Che-
micals). Finally, we see a growing interest in the EU
Environmental Liability Directive concerning responsi-
bility for environmental damage.

ENVIRONMENTAL MANAGEMENT SYSTEMS 
We work preventively using high-class technical solutions.
The Group’s in many cases modern production facilities
with effective systems for energy recycling, ventilation, air
filtering, cooling water and waste management are positive
from an environmental and resource perspective.

Continuous improvements permeate HEXPOL’s environ-
mental work, with ISO 14001 serving as the Group stan-
dard. We have considerable positive experience of working
systematically with the significant environmental aspects
of the facilities. The results subsequently appear in the
form of reduced risks and lower environmental impact, but
also in the form of substantial cost savings. The regular
internal and external environmental audits also contribute
to the development and improvement of environmental
work. During 2012, seven facilities at HEXPOL Compound-
ing were certified, of which five were in the US, one in
Mexico and one in China.

Environmental responsibility

Environmental responsibility

Number of ISO 14001
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During the year, a total of 100 internal environmental
audits and 36 audits by certification organisations in vari-
ous countries were conducted. Currently, 88 percent of the
facilities are environmentally certified, while activities
aimed at introducing ISO 14001 at the remaining facilities
have commenced. During the year, both facilities in Sri
Lanka were certified according to the OHSAS 18001 work
environment standard.

ENERGY OPTIMISATION
– A PRIORITISED AREA 
Energy issues are important to HEXPOL, from both a cost
and environmental perspective. Electricity, fuel oil, natural
gas and other forms of energy are used mainly for produc-
tion machinery and equipment, heating, cooling, ventilation
and transportation of materials. The Group’s overall objec-
tive is to reduce consumption, and during the year all of
HEXPOL’s production plants set their own targets and
implemented many different types of reduction measures.
Examples of energy conservation activities are found on
p. 20.

Energy consumption during 2012 totalled 258 GWh (264)
and purchased electricity accounted for about two-thirds of
total consumption. In absolute terms and expressed as a
Key Performance Indicator for the Group, energy consump-
tion decreased compared with the preceding year. Most of
the production plants reported reduced or unchanged
energy consumption. In some cases, increased production
volumes led to a rise in energy consumption. The total
energy cost during 2012 totalled about 150 MSEK (134).

WATER ISSUES 
The Group’s water consumption has increased in recent
years and is primarily attributable to increased production
and additional production plants. Water is used for cooling,
cleaning and sanitary purposes. During 2012, HEXPOL
consumed some 166,000 m3 (187,000) of municipally sup-
plied water. Some 24,000 m3 of water (15,000) originated
from proprietary wells and about 260,000 m3 (250,000) was
pumped from nearby watercourses. None of the production
plants are located in areas subject to water shortages. To
reduce water consumption, most of the plant-cooling sys-
tems are closed systems that use recirculating water. A
number of units work with programmes to reduce water
consumption. The total cost of water was 3.1 MSEK (2.4).

Emissions to wastewater facilities consist mainly of organic
materials and nutrients from sanitary facilities and from
the cleaning of premises. Emissions of cooling water and
rainwater from roofs and land areas also occur. Production
plants are connected to municipal wastewater treatment
plants or equivalent. Measurements of the composition of
the wastewater taken at a few of the facilities showed that
emissions remained within permissible levels. During 2012,
HEXPOL in Sri Lanka invested in water treatment (sand
filtration units) to minimise discharges of sanitary waste-
water to surrounding watercourses.
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REDUCED USAGE OF HAZARDOUS CHEMICALS
The principal raw materials for the manufacture of rubber-
compounds are synthetic rubber, natural rubber, process
oils and a large number of chemicals and additives.
Combinations of these substances provide the desired
properties of the rubber products, and the Group has
thousands of different formulas. In terms of volume,
synthetic rubber polymers are the dominant raw mate-
rial, with the Group using tens of thousands of tonnes
per year. Natural rubber accounts for about 14 percent
of polymers used. The use of recycled rubber has also

increased and accounts for approximately 2 percent of
polymers used. 

Apart from rubber polymers, the raw materials include
isocyanates, plastics, thermoplastic polymers, metals,
solvents and dyes.

A prioritised area is to reduce the use of chemicals that
are hazardous to the environment and health. In addi-
tion to our own driving forces to accomplish this, there
is also intense pressure from many customers. Legisla-
tion is also becoming increasingly demanding. In this
regard, it is mainly the EU legislation, REACH, that is
of great significance to our industry. In 2012, a number
of chemicals were phased out or had their usage
reduced, such as certain phthalates, brominated flame-
retardants, accelerators and materials that generate
nitrosamines. A number of chemical products are under
review for being phased out and our assessment is that
efforts to reduce chemical risks will continue at all of
our plants in the foreseeable future.

EMISSIONS TO THE ATMOSPHERE

Climate-changing gases
HEXPOL’s use of fuel oil, natural gas, district heating and
electricity result in emissions of the climate-changing gas,
carbon dioxide. Emissions of carbon dioxide during 2012
totalled about 99,000 tonnes (99,000). Indirect emissions
of carbon dioxide through purchases of electricity domi-
nated accounted for 85 percent (83).
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Emissions of carbon dioxide have doubled in absolute
numbers over the past five years. The increase is cau-
sed by higher production volume and acquisitions of
production plants. Expressed as the Group Key Perfor-
mance Indicator (tons of carbon dioxide/net sales) the
picture is more favourable, and improved energy effici-
ency is contributing to the downward trend. However,
the emissions are very dependent on how the purchased
electricity is produced, for example by primary energy
sources such as coal or hydropower. This is one of the
explanations to why our carbon footprint varies from
country to country, see table on p. 18. An important
investment, that will reduce our future climate impact,
is the installation of a biomass-powered (saw dust,
wood) steam boiler at one of the production plants in
Sri Lanka.

Other emissions
The Group’s production facilities gave rise to atmospheric
emissions of about 68 tonnes (90) of sulphur dioxide
and nitrogen oxide. These emissions are primarily
attributable to the use of heavy fuel oil at the Sri
Lankan units. Emissions of volatile organic compounds
(VOC) from dyes and solvents totalled approximately 
24 tonnes (17). During the year, an operational break-
down at a cooling equipment in Czech Republic resulted
in the emission of some 140 kg of ozone-depleting coo-
ling media (HCFCs), corresponding to about 19 percent
of 15 the Group’s total installed amount of cooling
media. During the year, two complaints were made by
neighbouring parties resulting from the emission of
particles or malodorous substances to the atmosphere.

REDUCTION IN WASTE VOLUME
The total volume of waste was approximately 14,900 ton-
nes (18,000), of which 357 tonnes (380) comprised hazar-
dous waste. We notice a positive trend with many actions
being taken to reduce wastage in production and improve
the sorting of waste at the source. One interesting
example, during the year, was the recovery and recycling
of carbon black from bag house filters. Another example
was the purchase of polymer waste products from external
suppliers to be added to virgin materials. In total around
1,100 tonnes of polymers were recycled in that way.

More than 50 percent of the waste was used at external
facilities as energy or material. Approximately 40 percent
of the waste was sent to landfill, a treatment method that
is mainly used in the US, as well as the Czech Republic
and Belgium. The cost of external waste management
totalled 6.9 MSEK (9.7).

ENVIRONMENTAL ADAPTATION OF PRODUCTS
There is considerable interest in various environmental
adaptations of products in many of the industries to
which HEXPOL delivers products, such as the automo-
tive, toy, construction and appliance industries. Specifi-
cally, this entails customers formulating various
requirements concerning the products’ environmental
and health characteristics. We work proactively to meet
such requirements. Some examples of products that
contribute environmental benefits are:

•  Polymer gaskets used in plate-heat exchangers that
help generate energy savings and reduce environ-
mental impact. The gaskets also contribute to the
secure handling of chemicals and food products. 

•  Polyurethane wheels with a long life, thus reducing
the need for wheel replacements. This reduces both the
consumption of materials and the amount of waste. 

•  Rubber compounds in which substances that are
hazardous to the environment and health have been
phased out completely or have been reduced to low
concentrations. 

•  Porous rubber materials that contribute to lower
vehicle weight and thus lower fuel consumption. 

•  Recyclable thermoplastic elastomers (TPEs) that are
used in many applications, such as the automotive
industry. TPEs can also replace PVC in certain appli-
cations.

Examples of environment-adapted products on p. 15
and 21.
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Our overriding corporate objectives are to reduce energy 
consumption and carbon emissions. During 2012, many 
projects were implemented and the following are examples 
from the various countries:

Research cooperation
• Together with the university of Paderborn in Germany,

projects aimed at reducing energy consumption from the
manufacture of rubber compounds were implemented
(Germany).

Electrical systems and equipment, and the use
of electricity
• Reduced usage of natural gas (USA).
• Thermal insulation of presses (Sri Lanka).
• Upgrade of compressors and cooling equipment

(USA, Sri Lanka).
• Optimised operation of steam boiler (Sri Lanka).

Production planning and production processes
• Reduced cycle time for the production of rubber compounds

(USA, Belgium, China).
• Optimised production planning and reduced number of

equipment activations (USA, China).

Lighting, buildings and energy inquiries 
• Installation of energy-efficient lighting, such as LED lamps

(USA, Czech Republic, UK).
• Utilisation of more daylight in premises (China). 
• Avoiding production when electricity grid is at a peak load

(Mexico, China, USA).

Renewable energy
• Design of biofuel boilers. Installation planned for 2013

(Sri Lanka).
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SUSTAINABILITY-RELATED RISKS
New environmental legislation and changes in environ-
mental policy often represent challenges and costs for
business and industry. Other sustainability-related risks
involve climate change, the environmental impact of
suppliers and social conditions, as well as the risk that
the products do not offer the environmental performance
that customers demand.

Environmental legislation and other official requirements
HEXPOL’s production plants have the licences required
for operations. An application for a renewed licence has
been submitted to local government authorities for the
plant in Gislaved. We are of the opinion that HEXPOL
has taken relevant precautionary measures, but it cannot
be ruled out that terms and conditions and other require-
ments could impact operations. At a number of other
plants, permits are subject to regular updating. With
respect to other environmental legislation, it is primarily
legislation concerning chemical products that impact the
Group. In this regard, we are referring to the REACH
chemical legislation, requirements for safety data sheets
and special restrictions on hazardous substances (RoHS).
Our chemists are carefully monitoring the status of
phase-out candidates, meaning certain chemicals that
could be forbidden or be subject to restrictions.

Contaminated soil
Most of HEXPOL’s facilities are built on land that has
not been used by contaminating operations. Under-
ground tanks are not used and no emissions or acci-
dents of significance to the ground and groundwater
were registered in 2012. In Gislaved, Sweden, premises
that are being rented are showing signs of soil contami-
nation from petroleum hydrocarbons and other sub-
stances. One of the plants in the US is exposed to the
risk of limited site contamination caused by earlier ope-
rations. Although remediation of the site is said to have
been performed by the former owner, this has not been
fully confirmed. There are no legal requirements for

remediation of this land that affect the Group. In con-
nection with corporate acquisitions, assessments of the
risk of soil pollutants and other environmental damage
are regularly performed.

Hazardous substances in buildings and installations
Ceilings containing asbestos are present in some buil-
dings. Asbestos is also present in production equipment
and tanks. Decontamination of asbestos-contaminated
equipment was carried out during the financial year.
Polychlorinated biphenyls (PCBs) are present in window
joints in buildings at the Gislaved plant. The sealing
compounds will be remediated as the windows are gra-
dually replaced.

Accidents and uncontrolled emissions to the environment
Within the scope of the environmental management
systems and the legislative requirements, procedures
are in place to reduce the risk of fire, leakage and other
accidents. There were no occurrences of such uncontrol-
led events in 2012.

Climate-related risks
Landslides, flooding and extreme weather situations are
occurring throughout the world. Consequently, HEXPOL
is monitoring the risk and vulnerability analyses con-
cerning climate change that are being conducted in
various countries. Climate-related risks are taken into
account in connection with corporate acquisitions. Three
of our plants have identified flooding as a climate-related
risk and certain precautions have already been taken. The
overall financial implications of the climate change issues
have not yet been analysed in detail or calculated in
monetary terms.

Environmental adaptation of products
Monitoring developments and cooperating with custo-
mers and researchers reduces the risk that the product
range includes products offering inferior environmental
performance.

Energy and climate efforts



Flame-retardant TPE compounds
for railroad applications

Müller Kunststoffe in Germany, part of HEXPOL TPE Com-
pounding, has developed a range of halogen free, flame-retar-
dant TPE compounds suitable for applications in the rail
industry.

The compounds, known as Lifoflex FLAM, are halogen and
antimony free, thereforethey do not produce corrosive and toxic
gases such as hydrochloric acid or aromatic bromine in case of
fire. The material conform to UL94 V0 and European directives
2011/65/EU (RoHS) and 2003/11/EC at various wall thick-
nesses.

The Lifoflex FLAM 700 series has been especially designed for
applications inside railway vehicles (such as profiles, cable
grommets, connectors and electrical insulation). The com-
pounds had been tested along DIN 5510-2:2009-05, a preven-
tive fire protection test in railway vehicles.

Lifoflex FLAM grades are available in a range of hardnesses.
They offer good adhesion to thermoplastics such as PP and PE
for overmoulding and co-extrusion applications. Grades can
also be combined with additional compounding technologies,
such as colour, antistatic or electrical conductivity, while main-
taining the materials RoHS compliance.

Applications for Lifoflex FLAM TPE compounds include; cords,
connectors, electrical insulation, railway vehicles, cavity wall
sockets as well as miscellaneous gasket profiles.

Thermoplastic elastomer
(TPE) from renewable raw
materials

In many industries, interest in using renewable mate-
rials in various applications is increasing. Cork is a
material that is perhaps mainly associated with the
cork used for wine bottles, building material and shoe
soles. The material is extracted from the bark of the
cork tree (Quercus suber) and when the tree is 20-25
years old, the bark is removed from the trunk of the
tree. The cork tree survives and builds a new bark,
which can then be harvested again after ten years.
The tree lives for 150–200 years and supplies an
average of 16 harvests during its lifetime. 

Müller Kunststoffe, one of the companies in HEXPOL
TPE Compounding, has developed a method to com-
bine cork with thermoplastic raw materials. The prod-
ucts are called Lifocork® and combine low weight,
durability and the feel of a natural product with pro-
cessing properties of a plastic material. Lifocork® is
manufactured through a special process developed by
Müller Kunststoffe, in which the cork is combined
with thermoplastic material, in a cost and energy-
efficient manner. The method is based on technology
that is common in the TPE industry, namely injection
moulding and extrusion. 

Lifocork® can be used in many different products and
new opportunities arise nearly every day. The mate-
rial is light, easy to grip, pleasant to touch and there-
fore perfect for all types of handles. Accordingly, it is
found in tools, sporting equipment and various house-
hold articles. Lifocork® is also used in bowls, trays,
toys and flower pots. 

In dual-component injection moulding and co-extrusion,
Lifocork® can be attached to TPE, PP or PE, thus 
creating the potential for sophisticated designs,
whereby soft surfaces can be a feature of production.
Through extrusion, such products as plates, belts,
tapes and profiles can be manufactured from Lifo-
cork®. Foam Lifocork® can be used as cushioning 
in orthopaedic shoes. 

Environmental responsibility
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DIVERSITY, COMPETENCE, COMMITMENT
AND WELL-BEING

Employees in many countries
During 2012, the average number of employees in the
Group was 3,112 (3,041) and, at year-end 2012, the
number of employees was 3,332 (3,020). At year-end,
the number of employees at HEXPOL Compounding
was 1,956 (1,648), while the workforce at HEXPOL
Engineered Products was 1,371 (1,367). Of the total
workforce, 89 percent (88) worked outside Sweden.
The Parent Company has 5 employees (5).

The Group has operations in many regions worldwide
and the markets are truly global. Diversity in the form
of employees from different cultures and backgrounds
is thus ingrained in our everyday lives and we view the
mix of expertise as a prerequisite for success, both
locally and globally. For us, diversity is a matter of a
comprehensive perspective, mutual respect and profes-
sionalism. What brings us together is our corporate cul-
ture, our core values and the desire to work with
continual improvements. Good leadership is also pivotal
and it is up to management to achieve a work climate
that encourages responsibility, creativity and innova-
tion. We encourage participation and endeavour to
involve all employees in improvement efforts. Conside-
rable emphasis is placed on creating a culture of rapid
decision-making paths without unnecessary bureaucracy.

Competence and motivation
Since HEXPOL’s development of its operations and pro-
ducts requires employees with the appropriate compe-
tence, experience and motivation, Group’s companies
conduct various types of training and competence deve-
lopment programmes. The management development
programme “Materializing the Difference” is available
for younger managers who are in the midst of their
careers.

As we also view the building of networks as an effective
way of increasing the collective expertise, it is common
for projects to be completed with participants from
various cultures, with multi-disciplinary skills. Emp-
loyees also gather regularly to discuss Group-wide
development and purchasing projects. Another example
comprises the annual conferences in which the Group’s
senior executives gather to share their experiences of
processes, technology, sustainable development, deve-
lopment projects and geographic markets.

Market and customer expectations are continuously
developing and it is necessary for us to further develop
the technology level in product development and pro-
duction. This requires qualified and well-educated emp-
loyees and the same applies to many other assignments
in the Group. A local presence in the various geographic
markets is important, which is why we strive to recruit
the necessary expertise in each region and country.

Sri Lanka Sweden Belgium/Luxembourg

Czech Republic UK Germany

Mexico USA China

Number of employees by country
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Materializing the Difference

The second class in our leadership development programme, “Materializing the Difference”, started in March 2012.
In HEXPOL, we strongly believe in recruiting managers internally – also to senior positions. As part of our 
integration strategy, we also emphasise involving managers from
our recently acquired companies. Understanding our business
model and our corporate culture is very important. 
This very ambitious development programme over 
14 month is one key initiative in securing future 
senior managers. In addition to a curriculum 
including such subjects as finance, accounting, 
strategy and business intelligence, leadership 
and team dynamics, we also work on strategically
important development programmes. These will 
play important roles for HEXPOL in the future. 
CSR and our work on sustainability are also 
predominant features of the programme. 
The programme director is Stein Kleppestø,
Senior lecturer at the School of Economics 
and Management, Lund University and 
Partner in Blueberry Hill Management 
Consulting. Participants in this class come
from our companies all around the world. 



Social responsibility

Diversity and human rights
According to our fundamental values, workplaces
should be safe, stimulating, developing and comply with
the work environment and labour rights legislation in
each country. Nobody should be treated differently
because of gender, religion, age, functional disability,
sexual orientation, nationality, political views or origin.
HEXPOL’s business ethics guidelines and policies have
their background in internationally recognised agree-
ments and guidelines relating to human rights, social
responsibility and sustainable development. Conse-
quently, we encourage diversity and refute all forms of
special treatment. Issues affecting equality are pursued
on a decentralised basis at the Group’s units and emp-
loyees are entitled to form and affiliate to trade unions
and to conduct collective negotiations. They also have
complete insight into and the right of codetermination
in accordance with the provisions of national legislation.

During the year, a variety of training and information
programmes were conducted on the subject of business
ethics guidelines and employee surveys were conducted
at a handful of facilities. Nothing has emerged that
indicates that we breached our own guidelines regar-
ding human rights, equality and diversity.

For cultural and historical reasons, our industry is male
dominated and HEXPOL is no exception. The number
of female employees is low and amounted to 13 percent
(12) in 2012. The units in Sweden account for the lar-
gest number of female employees, with the lowest pro-
portion in Sri Lanka, at 2 percent. On the Board, the
percentage of female members was 17 percent (17).
Among senior executives, the proportion was 14 percent,
with 10 percent (10) in the management teams of subsi-
diaries.

Personal development and remuneration
Irrespective of the work assignment, it is important for
us to have the right person in the right position and
permit them to develop in pace with their working
tasks. For most people, factors such as work satisfac-
tion, job security and personal development are very
important, although receiving market-based and
competitive remuneration is equally important. For
HEXPOL, the fundamental principles are that remune-
ration complies with legislation, at least matches the
minimum wage in the countries concerned and is fully
competitive. Variable remuneration linked to the ear-
nings trend that a person can influence is paid in cer-
tain parts of the Group. Personnel expenses totalled
848 MSEK (804) in 2012.

Performance and career development reviews
Formal performance appraisal reviews are conducted
at the majority of our plants. In 2012, around 1,400
employees were involved, which corresponds to about 
45 percent of the total workforce. Read more about how
we develop people and organizations on p. 11 and 23.

Training
A total of 48,000 hours (32,000) of training was provi-
ded, corresponding to an average of 15 hours (11) per
employee. Environmental and health and safety trai-
ning was carried out at all production units and avera-
ged 4.5 hours (3.9) per employee. Environmental,
health and safety issues are brought to the attention 
of new employees.

During the year, a large number of specialised training
courses were also held, which mainly focused on environ-
mental risks and safety at work. At the units certified
in accordance with ISO 14001, training was provided on
environmental issues and how the environmental
management system works. Information about HEXPOL’s
ethical guidelines and policies was communicated at
two thirds of the plants.

Collective agreements
The Group’s ethical guidelines recognise the employee’s
right to be represented by trade unions or other emp-
loyee representatives, as well as the right to collective
bargaining and agreements. The extent of coverage by
collective agreements varies from 0 to 100 percent,
depending on local conditions in the countries in which
we are active. At 25 percent of the plants, all employees
are covered by collective agreements. This applies to
units in Sweden and China.

WORK ENVIRONMENT
In the work environment area, we focus on preventive
programmes through risk analysis, training program-
mes and technical improvements. It is particularly
important to highlight incidents and adopt preventive
measures. Creating a good work environment and well-
being are the responsibilities of executive management
and improvement programmes are conducted in coope-
ration with employees and employee representatives.

Potential hazards at the manufacturing plants are:
exposure to dust, hazardous chemicals and solvents,
high noise levels, heavy lifting and repetitive work, and
various types of accidents. Accordingly, preventive pro-
grammes are important and comprise risk analyses,
technical measures, training and safety inspections, for
example. Formal safety committees are active at 18 of
the 25 production plants. 

During 2012, work-environment assessments and mea-
surements were conducted at almost every plant.
Aspects that were highlighted were, for example: expo-
sure to noise, risk analyses at workplaces, monitoring of
exposure to dust and chemicals and the use of personal
protection equipment. There are programmes for medi-
cal examinations and health check-up. Special health
checks are conducted on the workforce at units that
handle diisocyanates during the manufacture of polyu-
rethane products. 

At the plants in Sri Lanka health and safety aspects
were taken to a high level by the implementation of
OHSAS 18001.

2424
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OCCUPATIONAL HEALTH AND SAFETY
HIGHLY PRIORITISED

HEXPOL’s target for 2012 was to improve the reporting
of near misses, meaning events that could cause a
workplace accident. Two thirds of our units now have
such a reporting system in place and a total of 140 near
misses were registered. The near misses were related to
areas in which occupational accidents occur, meaning
injuries caused by machinery and equipment, exposure
to dust and hazardous chemicals, noise, heavy lifting,
repetitive tasks and falling accidents.

In 2012, there were 73 occupational accidents (122) that
resulted in more than one day’s absence from work.
Total sickness absence attributable to occupational
accidents amounted to 847 days (891) days. One occupa-
tional accident involving a contractor occurred during
2012. In addition, 17 work-related illnesses (11) were
confirmed, mainly pertaining to allergies, hearing
impairment and damage to locomotor systems. During
2012, risk analyses and work-environment measure-
ments were conducted at essentially all facilities. The

focus was on noise, dust exposure, chemical handling,
fire risks and the use of personal protective equipment.
The workforce at units that handle isocyanates under-
goes special health checks.

PART OF SOCIETY
In recent years, we have extended our social activities.
These can involve financial support for sports, medical
care and associations, but also take the form of efforts
to create an interest in working in our industry. Thus,
contacts with schools and universities are important
and during 2012 some 20 activities were conducted,
such as study visits, practical work experience and a
cademic-based work. A number of more extensive coo-
peration projects were conducted and one example is
the Group’s participation in a European research pro-
ject aimed at developing energy-efficient equipment
and processes for compounding rubber. Another example
is ELASTO’s active role in encouraging girls to move
into technology professions.

Involvement may also take the form of various projects
aimed at social utility, such as HEXPOL North America
participating in social projects with YMCA and Elasto-
meric in Sri Lanka contributing financial support for
schoolbooks for the employees’ children and wheel 
chairs for hospitals. Read more about our social activi-
ties on p. 27.

Causes of occupational accidents 2012

Machines and equipment Falls, slip accidents

Heavy lifting, repetitive tasks Cuts, etc.

Chemical substances

Accidents at work 2008 – 2012

Year 2012 2011 2010 2009 2008

Lost Work Cases 73 122 67 45 74

Lost Work Days 847 891 771 240 379

Lost Work Cases per employee 0.02 0.04 0.03 0.03 0.03

Lost Work Days per employee 0.3 0.3 0.4 0.1 0.2
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Elastomeric certified OHSAS 18001 
as first company in HEXPOL Group

Continuous improvement is a key success factor at Elastomeric, which was recently awarded the OHSAS 18001 occupational health
and safety management system certificate from Sri Lanka Standards Institute for both plants located in Sri Lanka.

The aim of OHSAS 18001 is to improve the work environment and the new management system is integrated with the quality
management system (ISO 9001), the environmental management system (ISO14001) and Elastomeric/Gasket Production System. The
latter system is created as a strategic tool, based on Lean Management principles, to improve the production chain by eliminating non-
value activities. The combination of management systems will support Elastomeric to become a world-class organization in order to
meet ever increasing global demands from interested parties.

OHSAS 18001 is designed to place a proactive and preventative emphasis on risk control factors by identifying and assessing the
likelihood of hazards in the workplace. An effective occupational health and safety management systems will help us to identify OHS
“hazards” and assess risks in the work environment, provide development methods to eliminate hazards and risks and take appropriate
measures to mitigate consequences. In addition, OHSAS 18001 is a management system concerned with enhancing the health and
safety of all the employees of the factory and third parties who are engaged with the industry under various agreements, for example,
contractors. Certification on occupational health and safety will foster an accident free environment and will enhance trust amongst
employees, customers, authorities and other interested parties.

Prior to the certification, management, staff members and shop floor employees underwent a series of extensive training programs
in order to increase awareness on workplace risks and how to avoid accidents and injuries. For example, all staff members are now
well-educated and trained to handle a fire at the workplace, and fire teams have been appointed to ensure fast and safe evacuation.
The emergency preparedness, to handle an external disaster situation, has also been put in place.
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HEXPOL supporting youth soccer program

It is important for HEXPOL to embrace its social responsibility and support the communities where we have operations.
Our employees and their families are very much part of a community. A recent example of social responsibility is reflected in
our involvement it the Franklin Family YMCA. During 2012, HEXPOL compounding North America supported the youth
soccer program. 

”The Franklin Family YMCA extends our
appreciation to HEXPOL Compounding for
their support of our youth soccer program.
Our youth sports program offers players ages
3 - 12 the chance to improve their skills,
increase confidence, make new friends, be
active and learn from adult role models (vol-
unteers) committed to the YMCA’s values of
caring, honesty, respect and responsibility. In
many cases youth activities such as the soccer
program would not exist without the support
of local employers. 
Thank you for your support and 
investment in our community!” 

– Jodi Schroer, Executive Director, 
Franklin County, US, YMCA

HEXPOL supporting the children’s education in Sri Lanka

HEXPOL define corporate social responsibility strategically as how our
companies manage economic, social and environmental impacts, as well
as the relationship between our employees and their families. 

At Elastomeric in Sri Lanka we support education. Each year with the
dawn of the New Year we join hands with our employee’s children and
support them with their education. This year General Manager Gaskets
Robert Knutsson took pride in giving away the school books. 
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Economic responsibility

Economic responsibility

Sustainability-related investments

2012 IN BRIEF
In 2012 HEXPOL increased its sales by 11 percent to
8,007 MSEK (7,197). We continued to strengthen our
market positions in all our main markets and also
expanded in emerging markets. With the acquisition 
of Müller Kunststoffe, we created a leading European
developer and manufacturer of thermoplastic elastomer
compounds. The acquisition of the US rubber compoun-
ding group, Robbins strengthened our positions in the
North American market. The HEXPOL Group is pro-
gressing in emerging markets, where sales in China
and Mexico, for example, grew substantially. We are
also investing in new capacity in these markets, where
we foresee long-term growth for HEXPOL.

During 2012, we increased our earnings per share by 
17 percent to 21.88 SEK (18.65). We managed our 
working capital well and the operating cash flow 
was very strong, amounting to 1,209 MSEK (911).
Thanks to focused internal efforts, we improved 
our operating margin to 13.4 percent (12.4).

SUSTAINABLE DEVELOPMENT AND FINANCE

Investments, costs and savings
During 2012, HEXPOL invested 17.9 MSEK (9.9) in
measures that benefit the environment and occupational
health and safety. Approximately two thirds of invest-
ments concerned measures for energy optimisation.
Substantial investments were also made in measures 
to improve occupational health and safety and in air-
purification equipment. 

Costs totalled 13,7 MSEK (14.9), of which nearly half
was related to the handling of waste products. Fees for
initiatives related to the management and administration
of the environment and occupational health and safety
accounted for approximately one quarter of the costs.

Reduced waste volumes and energy optimisation, as
well as other measures related to the environment
resulted in savings of about 13.2 MSEK (8.6).

Key figures 2012 2011

Sales, MSEK 8,007 7,197

Operating profit EBIT, MSEK 1,069 895

Operating margin, % 13.4 12.4

Profit before tax, MSEK 1,047 872

Profit after tax, MSEK 753 619

Earning per share, SEK* 21,88 18,65

Equity/assets ratio, % 49.2 47.5

Return on capital employed, % 24.0 22.3

* After the implemented rights issue in 2011, the historical data was
adjusted to take into account a bonus issue element.

Energy saving measures Improved health and safety 

Protection of soil and groundwater Air emission abatement equipment

Improved waste management Other

Sustainability-related costs

Waste Administration External costs

Fees to authorities ISO 14001 Abate equipment

Soil remediation Other
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Economic responsibility

Distributed value (SEK millions)

Stakeholder 2012 2011 Comments

Employees 848 804 Salaries and benefits

Shareholders 172 103 Dividend

Creditors 24 32 Interest expenses

Society 294 253 Reported effective tax for the Group

FINANCIAL VALUE FOR STAKEHOLDERS
HEXPOL affects a broad range of stakeholders. We
have an economic impact on society and create opportu-
nities for customers, suppliers, employees and society.
Our business generates a financial value that is distri-
buted among the various stakeholders. Sourcing repre-

sent a large expenditure item, wages and pension plans
generates value for our employees, and by paying taxes
and employing people the company contributes to local
societies in the countries where we are active. During
2012, the Group had net sales of 8,007 MSEK. 1,338
(1,192) MSEK was distributed according to the table.



During the year the commitment to continual improve-
ment was demonstrated by a number of small and big
steps towards sustainable development. Some examples
from HEXPOL’s plants all around the world are found
below and other examples are found elsewhere in the
Sustainability Report.

Sri Lanka
• The Horana and Bokundara plants were certified
according to OHSAS 18001.

• Both plants were rewarded with national Kaizen
and Productivity awards.

• A project was initiated to install a biomass boiler
at the Bokundara plant.

• Several measures were implemented to reduce
the energy consumption.

Mexico
• The plant in Aguascalientes installed a new dust
collection system in the small chemicals area.

• The Queretaro plant was certified according to
ISO 14001.

China
• HEXPOL Compounding in Qingdao further reduced
energy consumption and scrap rate.

• Gislaved Gummi in Qingdao reduced the number of
recordable workplace accidents.

• The Foshan plant was certified according to ISO 14001.

USA
• The Statesville plant was awarded as HEXPOL “Com-
pany of the Year” for the second time. The plant was
recertified according to ISO 14001.

• At the Jonesburough plant several actions were taken to
upgrade the facility, for example, prevention of backflow
of potable water, building repairs, replacement of chiller
and cleaning of the site.

• ISO 14001 was implemented at Santa Fe Springs plant.
By improvement of the recycling program trash sent to
landfill was reduced by 10 percent.

• The Kennedale plant was certified according to ISO
14001 and implemented a multiple recycling program. 

• The Dyersburg plant was certified according to ISO
14001. The number of OSHA (Occupational Safety and
Health Administration) recordable accidents was the
lowest during the past 15 years and the good housekee-
ping was improved.

• At the Stellana plant in Lake Geneva a new safety glass
standard for employees was implemented. They also
reduced engineered waste of polyurethane and implemen-
ted returnable packaging program with casting vendor.

• The Burton plant was certified according to ISO 14001.
A waste project reduced the amount of waste sent to
landfill by 130 tonnes. A successful energy conservation
programme resulted in significant savings. 

• At GoldKey improved guarding was installed on all pro-
duction lines. New respirator helmets were introduced
(better protection and more comfortable) and GoldKey
participated in a number of community projects.

30

Highlights during 2012

Highlights during 2012

HEXPOL Compounding Mexico HEXPOL Compounding - Colonial Rubber Works Dyersburg
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Highlights during 2012

Czech Republic 
• The Unicov plant replaced a dust filtration unit with a
more efficient one and improved the lighting system in
the warehouse.

Belgium
• At the Eupen plant a number of task forces worked out
a new concept to reduce the scrap level and increase the
fill factor.

Germany
• At the Lichtenfels plant further actions were taken to
phase out hazardous chemicals. A new dust filter was
installed at the Lifocork production facility. Packaging
was changed with the aim to improve safety at work and
reduce the consumption of packaging materials.

• To reduce the loss of heating energy automatically clo-
sing doors were installed at the Hückelhoven plant.
Management initiated a project to recycle waste oil and
took actions to reduce the risk of contamination at the
process oil receiving station.

United Kingdom
• The Elasto plant in Middleton installed an auto drain
blocker to prevent risk of fire fighting water drain off to
local waterway.

• Further actions were taken at the Dukinfield plant to
implement ISO 14001.

Sweden
• Gislaved Gummi applied for an updated environmental
license according to the Swedish Environmental Protec-
tion Act. Key persons were trained in risk management
and the 5S program was implemented in manufacturing
and R&D. An administrative system for safe manage-
ment of chemicals (iChemistry) was introduced.  

• Stellana in Laxå took a number of small steps to reduce
energy efficiency, improve productivity and reduce the
amount of scrap.

• At the Åmål plant extruders and ventilation system
were upgraded to meet the requirements of the ATEX
EU Directive.

BILD(ER)

Müller Kunststoffe ELASTO Sweden

HEXPOL Compounding Czech Republic Stellana Sweden



HEXPOL

ABOUT THE SUSTAINABILITY REPORT

Purpose
The purpose of this report is to provide an overview of
HEXPOL’s sustainability performance during the calendar
year of 2012, and, where practicable, provide a comparison
to the performance during previous years. The report
describes our impacts on our environment, people, our
local communities and the economic contribution the
company makes in the areas in which we operate.
The aim is to provide a focused report that supports
the needs of HEXPOL and our stakeholders.

Scope and boundary
The Sustainability Report covers performance relating to
the environment, health, safety and social conditions at
the production units worldwide. Operations that belonged
to the Group for most of the fiscal year are reported. This
means that operations of the previous Robbins company
are not included in the report (acquired late in 2012). A
total of 25 (24) organizations throughout the world contri-
buted to the report. The table below shows all plants that
formed the HEXPOL Group by the end of 2012 and to
which extent they are included in the Sustainability
Report.

Reporting principles
Each plant supplies data in accordance with the Group’s
questionnaire for sustainability reporting, and each plant
manager is responsible for quality-assuring the data provi-
ded. Data are compared with figures from previous years
and are verified, by random sampling, against the plants’
environmental reports to the authorities and data supplied
in conjunction with the environmental reviews conducted
in preparation for the implementation of ISO 14001. The
annual reporting cycle is shown in the figure. 

In the case of carbon dioxide, sulfur dioxide and nitrogen
oxide emissions resulting from the use of direct energy,
conversion factors based on the energy content and quality
of the fuel used are employed. Emissions of carbon dioxide
from indirect energy (mainly electricity) are based on Green-
house Gas Protocol Initiative (GHG Protocol) data that are
available for the countries where HEXPOL operates. Figures

for emissions of VOCs (solvents) are based on measure-
ments at the plants where they occur, but in most cases
VOC emission data is based on mass balance calculations.
The report also includes VOC emissions from paints and
lacquers, adhesives and glue.

GRI
The content of the report has been compiled to meet the
GRI G3.1 Reporting Framework and aims to comply with
the Level B requirements, and has been internally veri-
fied. Our self-declared application level and GRI content
index can be found on page 34.

CDP
In a separate report HEXPOL reports according to the
parameters of the Carbon Disclosure Project (CDP). Infor-
mation about data that we disclose and the scoring result
is available at the CDP webpage. 

About the sustainability report

About the sustainability report
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Questionnaire sent
out to all sites

Q1

Q2

Q4

Q3

Reports from
all sites

Quality assurance
of data

Sustainability
section in

HEXPOL Annual
Report

GRI Report

Follow-up and review of
sustainability data

Preparations
for new
report
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About the sustainability report

Number
of employees Included in

Unit Location Dec 31, 2012 Sustainability Report

HEXPOL Compounding

HEXPOL Compounding North Carolina Statesville, USA 92 Yes
GoldKey Processing Middlefield, USA 179 Yes
HEXPOL Compounding – Burton Rubber Processing Burton, USA 181 Yes
HEXPOL Compounding – Burton Rubber Processing Jonesborough, USA 118 Yes
HEXPOL Compounding – Colonial Rubber Works Dyersburg, USA 236 Yes
Chase Elastomer Kennedale, USA 79 Yes
HEXPOL Compounding – California Santa Fe Springs, USA 38 Yes
Robbins Muscle Shoals, USA 110 No, acquired during 2012
Robbins Findlay, USA 46 No, acquired during 2012
Robbins Tallapoosa, USA 43 No, acquired during 2012
HEXPOL Compounding Aguascalientes Aguascalientes, Mexico 91 Yes
HEXPOL Compounding Queretaro Queretaro, Mexico 106 Yes
HEXPOL Compounding Belgium Eupen, Belgium 72 Yes
HEXPOL Compounding Sweden Gislaved, Sweden 56 Yes, summary report

for Gislaved plant
HEXPOL Compounding Germany Hückelhoven, Germany 62 Yes
HEXPOL Compounding Czech Republic Unicov, Czech Republic 96 Yes
HEXPOL Compounding UK Dukinfield, UK 49 Yes
HEXPOL Compounding Qingdao Qingdao, China 58 Yes
HEXPOL Compounding Foshan Foshan, China 36 Yes
Elastomeric Group Bokundara, Sri Lanka (60)1 Yes, summary report

for Bokundara plant
ELASTO Sweden Åmål, Sweden 60 Yes
ELASTO UK Manchester, UK 39 Yes
Müller Kunststoffe Lichtenfels, Germany 65 Yes, summary report

for Lichtenfels plant
Müller Kunststoffe Lichtenfels, Germany 34 See above
HEXPOL TPE Compounding Foshan Foshan, China 10 Yes, summary report for

Foshan plant

HEXPOL Engineered Products

Gislaved Gummi Gaskets Gislaved, Sweden 121 Yes, summary report
for Gislaved plant

Gislaved Gummi Lanka Bokundara, Sri Lanka 514 Yes, summary report
for Bokundara

Gislaved Gummi China Qingdao, China 74 Yes
Stellana Sweden Laxå, Sweden 79 Yes
Stellana US Lake Geneva, USA 48 Yes
Stellana China Qingdao, China 44 Yes
Elastomeric Wheels Horana, Sri Lanka 460 Yes
Gislaved Gummi Profiles Gislaved, Sweden 31 Yes, summary report

for Gislaved plant

1 Including organisationally in HEXPOL Engineered Products.
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GLOBAL REPORTING INITIATIVE
(GRI) INDEX

The organisation GRI (Global Reporting Initiative) has
drawn up voluntary global guidelines for how companies
and other organisations should report on activities relating
to the concept of sustainable development. GRI’s guidelines
(version G3.1) place requirements on reporting sustainabi-
lity data in terms of economic, environmental and social
performance indicators. According to GRI, sustainability
reporting should provide a balanced and reasonable picture
of the organisation’s results within the field of sustainabi-
lity, including both the positive aspects and the negative
aspects.

The GRI Guidelines are the most widely accepted and used
standard for sustainability reporting with more than 5,000

organisations around the world applying the guidelines. At
GRI’s webpage around 12,000 sustainability reports are
disclosed. GRI’s guidelines allow organisations to choose for
themselves the level (A to C) at which they wish to report.
HEXPOL has chosen to report in accordance with level B.
GRI’s website (www.globalreporting.org) provides a full
picture of the organisation and its guidelines for sustaina-
bility reporting.

The tables below show the degree to which HEXPOL
meets the minimum reporting requirements in accordance
with GRI G3.1 level B. The figures relate to averages and
performance indicators in accordance with GRI G3. AR
(Annual Report) refers to page numbers in the 2012
Annual Report. SR refers to the Sustainability Report.

Profile

1. Strategy and analysis

1.1 Statement from the President and CEO. SR7
1.2 Description of key impacts, risks and opportunities. SR16, 20

2. Organisational profile

2.1 – 2.7 Name of the organisation. Primary brands, products and services. Operational structure AR3–5, 8–11,
of the organisation. Location of organisation’s headquarters. Countries where the 16–49
organisation operates. Nature of ownership and legal form. Markets served.

2.8 Scale of the reporting organisation. SR32–33
2.9 Significant changes during the reporting period. SR32
2.10 Awards received during the reporting period. SR30

3. Report parameters

Report profile
3.1 – 3.4 Reporting period. Date of most recent previous report. Reporting cycle. Contact persons. SR32–33

Report scope and boundaries
3.5 – 3.8 Process for defining report content. Boundary of the report. Any specific limitations on the SR32–33

scope or boundary of the report. Basis for reporting on joint ventures, subsidiaries, etc. 
3.9 Data measurement techniques and bases of calculations. SR32–33
3.10 Explanation of the effect of any re-statements of information provided in earlier reports. SR32–33
3.11 Significant changes from previous reporting periods in the scope, boundary, or SR32–33

measurement methods applied in the report. 

GRI content index
3.12 Table identifying the location of the GRI indicators in the report. This table
3.13 Policy and practice regarding external verification. Self-declared 

4. Governance, commitment and engagement

Governance
4.1 – 4.8 Governance structure. Governance structure concerning sustainability issues. Chairman’s AR4, 75–79, 

position. Independent or non-executive members. Mechanisms for shareholders and 98, 
employees to provide recommendations or direction to the highest governance body. SR9–15
Compensation to management. Processes to avoid conflicts of interest. Mission, values,
code of conduct.

Global Reporting Initiative
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Global Reporting Initiative

Commitment regarding external initiatives
4.11 The Group’s handling of the precautionary principle SR16, 18, 24–25
4.12 Externally developed codes, principles or other initiatives to which the Group SR32

subscribes or endorses voluntary

Stakeholder engagement
4.14 – 4.17 List of stakeholder groups. Basis for identification and selection of stakeholders. Approaches to

stakeholder engagement. Key topics raised through stakeholder engagement. SR13

Performance indicators

5. Economic performance indicators (EC)

Economic performance
EC1 Direct economic value generated and distributed. SR28–29
EC2 Financial implications and other risks and opportunities due to climate change. SR19
EC3 Coverage of the organisation’s defined benefit plan obligations. AR88
EC4 Significant financial assistance received from government. N/A

6. Environmental performance indicators (EN)

Materials
EN1 Materials used by weight or volume. SR18
EN2 Percentage of materials used that are recycled input materials. SR18

Energy
EN3 Direct energy consumption by primary energy source. SR17
EN4 Indirect energy consumption by primary energy source. SR17
EN5 Energy saved due to conservation and efficiency improvements. SR17, 20

Water
EN8 Total water withdrawal by source. SR17–18

Emissions, effluents and waste
EN16 Total direct and indirect greenhouse gas emissions by weight. SR18–19
EN18 Initiatives to reduce emissions of greenhouse gases and results. SR18–20
EN20 NOx, SO2 and other significant air emissions by type and weight. SR19
EN22 Total weight of waste by type and disposal method. SR19
EN23 Significant spills. SR20

Products and services
EN26 Initiatives to mitigate environmental impacts of products and services, and extent of SR15, 19

impact mitigation.

Compliance
EN28 Fines and sanctions for non-compliance with environmental laws and regulations. SR16

Overall
EN30 Total environmental protection expenditures and investments. SR28

7. Labour policies and decent work (LA)

Employment
LA1 Total workforce by employment type, employment contract and region. SR22, 24

Labour/management relations
LA4 Percentage of employees covered by collective bargaining agreements. SR24

Occupational health and safety
LA7 Rates of injury and occupational diseases. SR24–25

Training and education
LA10 Average hours of training per year per employee. SR24
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Diversity and equal opportunity
LA13 Composition of governance bodies and management. AR89, SR24

8. Human rights (HR)

Investment and procurement practices
HR2 Percentage of significant suppliers and contractors that have undergone screening on SR14

human rights.

Non-discrimination
HR4 Total number of incidents of discrimination and measures taken. SR24

Freedom of association and collective bargaining
HR5 Operations identified in which the right to exercise freedom of association and collective SR24

bargaining may be at significant risk and actions taken. 

Child labour
HR6 Operations identified as having significant risk of incidents of child labour, SR24

and measures taken to contribute to the elimination of child labour. 

Forced and compulsory labour
HR7 Operations identified as having significant risk of incidents of forced or SR24

compulsory labour, and measures taken to contribute to the elimination of forced
or compulsory labour.

9. Society performance indicators (SO)

Community
SO1 Nature, scope, and effectiveness of any programmes and practices that assess and SR12, 25, 27

manage the impacts of operations on communities.
SO3 Percentage of employees trained in organization’s anti-corruption policies and SR24

procedures. 

Compliance with laws and regulations
SO8 Monetary value of significant fines and total number of non-monetary sanctions for SR16

noncompliance with laws and regulations. 

10. Performance indicators for products (PR)

Customer health and safety
PR1 Assessment of health and safety aspects of products SR13–14, 18

Global Reporting Initiative



37

Terms and definitions

ATEX EU Directive concerning potentially explosive
atmospheres. Explosive atmospheres in the workplace
can be caused by flammable gases, mists or vapors or by
combustible dusts. Explosions can cause loss of life and
serious injuries as well as significant damage.

Biofuel Renewable fuel from wood and process residues.

Boundary The boundary for a sustainability or corpo-
rate responsibility report refers to the range of entities
whose performance is covered in the organization’s
report.

Carbon dioxide (CO2) CO2 is formed in all carbon com-
bustion processes. The gas is released in substantial
amounts when petroleum products are used. It is likely
that atmospheric emissions of carbon dioxide increase
global warming (greenhouse effect).

Child labour Refers to the employment of workers who
do not meet the applicable national minimum legal age
requirement.

CLP EU Regulation on Classification, Labelling and
Packaging of chemical substances and mixtures.

Climate change Also defined as global warming.
Human activity contributes to the warming of the global
environment and its resulting effects, which range from
higher temperatures to eccentric weather patterns and
melting of the ice caps.

Code of Conduct The behavior code for Hexpol’s emp-
loyees is called “Business Ethics Guidelines”. Supple-
mented by policies relating to the environment,
workplaces and relations with suppliers.

Core indicators Core indicators are GRI indicators
identified in the guidelines to be of interest to most sta-
keholders and assumed to be material unless deemed
otherwise on the basis of the GRI reporting principles.

Environmental aspects The parts of an organisation’s
activities, products or services that interact with the
environment.

Environmental management system The part of the
overall management system that includes the organiza-
tional structure, planning, activities, distribution of
responsibility, practices, procedures and resources for
developing, implementing, performing, reviewing and
maintaining the organization’s environmental policy.
ISO 14001 is used as the environmental management
standard within the HEXPOL Group.

Freedom of association Refers to the right of emp-
loyees to lawfully join associations of their own choo-
sing, peacefully associate, organise or bargain
collectively.

5S The name of a workplace organization methodology
that uses a list of five Japanese words which are seiri,
seiton, seiso, seiketsu and shitsuke. Transliterated or
translated into English, they all start with the letter "s".
The list describes how items are stored and how the
new order is maintained. The decision-making process
usually comes from a dialogue about standardisation
which builds a clear understanding among employees of
how work should be done. It also instills ownership of
the process in each employee.

Global Reporting Initiative (GRI) GRI is an organization
working toward a method for overall reporting and
assessment of an operation, including the social and
environmental perspectives, as well as financial aspects.

GRI principles The GRI guidelines consist of principles
to define report content and quality. The principles defi-
ning report content are: materiality, stakeholder inclusi-
veness, sustainability context, and completeness. The
principles defining report quality are: balance, compara-
bility, accuracy, timeliness, reliability, and clarity.

    GWh Gigawatt-hour, unit of energy measurement; 1 GWh
corresponds to 1 million kWh. 

HCFCs Cooling media that deplete the atmospheric
ozone layer.

ISO 14001 International standard relating to environ-
mental management systems that was introduced in
1996. Just over 250,000 organisations around the world
are currently certified according to ISO 14001. See also
“environmental management system”.

Landfill Solid waste material sent to a landfill.

Nitrosamines Chemical substances that can be genera-
ted in the cross-linking (vulcanization) of rubber. Nitro-
samines are associated with an increased risk for cancer
and nitrosamine-free curing systems have now become
established in many parts of the rubber industry.

NOX (nitrogen oxides) Gaseous oxides formed during
combustion processes through the oxidation of nitrogen.
Harmful to human health and the environment. Cause
acid rain and eutrophication.

Terms and definitions
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Terms and definitions

OHSAS 18001 An international occupational health
and safety management system standard. It specifies
the requirements that an organization must meet when
implementing a management system to address
workplace risks to prevent injuries and ill health.

PCBs Polychlorinated biphenyls are a group of indust-
rial chemicals that are hazardous to health and the
environment. Use of PCBs is prohibited since many
years ago, but they are still present in installations,
buildings and equipment. They are also present in the
environment due to their long degradation time.

PVC Polyvinyl chloride, one of the most common types
of plastics.

REACH Chemicals legislation within the EU intended
to ensure safer handling of chemicals. Chemical sub-
stances have to be registered for a certain use and parti-
cularly hazardous substances can be prohibited.

RoHS Restrictions of Hazardous Substances. EU legis-
lation restricting the use of certain substances that are
hazardous to the environment and health.

Stakeholder (interested party) Is a party that can
affect or be affected by the actions of the business as a
whole. Could include employees, communities, share-
holders, suppliers, customers and trade groups.

Sustainable development Development that meets the
needs of the present without compromising the abilities
of future generations to meet their needs (Brundtland
Commission, 1987).

Sustainability-related costs These are costs related to
measures for preventing, reducing or repairing environ-
mental damage directly associated with operations. The
corresponding measures taken with regard to health
and safety in the workplace are also included. The costs
reported include, among other items, administration
and external consultancy expenses, fees to authorities,
costs for introducing and maintaining environmental
management systems, costs for waste and charges for
external inspections and audits.

Sustainability-related investments These are invest-
ments in assets designed to prevent, reduce or repair
damage to the environment associated with operations.
The corresponding investments made with regard to
health and safety in the workplace are also included.

Vulcanization A chemical process for converting rubber
into more durable materials with the addition of sulp-
hur or other “curative” agents, for example peroxides.
These additives modify the polymer by forming cross-
links between individual polymer chains.

SO2 (sulfur dioxide) Sulfur dioxide is formed when
petroleum products are burned. SO2 contributes to the
acidification of lakes, streams and soil, and causes coni-
ferous trees to shed their needles. Large concentrations
in the environment are harmful to human health.

TPE Thermoplastic elastomers are rubber-like materials
that combine the properties of vulcanised rubber with
the process benefits of thermoplastics.

VOC Volatile Organic Compounds are a group of organic
compounds that easily vaporize at room temperature.
The occurrence of the volatile hydrocarbons in the
atmosphere has an adverse impact on health and the
environment, including formation of ground-level ozone.

Work-related accident A work-related accident is a
sudden event related to work that gives rise to a wound
or other physical injury. A typical injury in the rubber
industry is a minor cut or crushing injury. HEXPOL
reports the number of work-related injuries that give
rise to one or more days of absence, called Lost Work
Cases (LWCs). The injury rate is then normed by stating
the number of such injuries per employee (LWC/emp-
loyee).

Work-related disease A work-related disease is an
disease caused by long-term exposure to a particular
factor in the work environment. Such factors can 
include repetitive lifting or being exposed every day
to solvent fumes.
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