
Sustainability Report 2012



2 | Husqvarna Group | Sustainability Report 2012

Contents

3 Company profile
4 CEO statement
5 Highlights 2012
6 Objectives
7 Are we doing the right things?
8 Organization and governance
9 Guiding policies

10 Economic responsibility
11 Environmental responsibility
15 Social responsibility
17 Husqvarna Group in society
18 Sustainability performance

Husqvarna Diagrip2™ 
technology
The new Diagrip2™ technology will 
be available in spring 2013 for wall 
and saws blades, power cutters and 
drill bits.

The new technology offers increase 
in cutting speed and tool life and it 
leads to better retention of diamonds 
ensuring maximum utilization.
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Global leader in 
outdoor products

Husqvarna Group is the world’s largest producer of out-
door power products including robotic lawn mowers, 
 ride-on mowers, trimmers and chainsaws. The Group is 
also the European leader in watering products and one of 
the world leaders in cutting equipment and diamond tools 
for the construction and stone industries. 

The Group has more than 15,000 employees in over 40 countries and head office in Stock-
holm, Sweden. The share is listed on NASDAQ OMX Stockholm Exchange. 
In 2012, net sales totaled SEK 31 billion. 

Vision
We envision a world where people can enjoy well maintained gardens, parks and forests 
and experience refined buildings and roads.

Mission
We provide innovative quality products and solutions to make garden, park and forest care 
as well as construction easier for professionals and consumers around the world.

AbOuT THiS rEpOrT
This is Husqvarna Group’s third Sustainability Report. The report summarizes the Group’s 
2012 sustainability initiatives and performance. The Sustainability Report has been prepared 
using the Global Reporting Initiative’s (GRI) Sustainability Reporting Guidelines,  
version G3.0. 

This is a level C report. It has been approved by Group Management, but it has not been 
subject to assurance by an external part. The Husqvarna Group’s previous sustainability 
report covered the calendar year 2011 and was published in March 2012 in conjunction with  
the Annual Report. Husqvarna Group’s next sustainability report will be published on  
www.husqvarnagroup.com in the spring of  2014.

l Major production facilities

l Subsidiaries or distributors

+15,000
employees in

+40
countries.



4 | Husqvarna Group | Sustainability Report 2012

Letter from the CEO

Husqvarna Group has a 
genuine desire to take 
responsibility for a more 
sustainable world by 
balancing economic with 
environmental and social 
responsibility.

During my first year as President and 
CEO of Husqvarna Group, we made 
significant progress in areas defined as 
key when  entering into 2012; we served 
our customers with high delivery capacity, 
which was crucial following the production 
issues faced in 2011, and we substantially 
improved our cash flow. We have also 
continued to improve our products and 
processes across a wide front in order to 
reduce our impact on the environment.

Business models and product inno-
vations are at the heart of the future’s 
sustainability challenges. We recognize 
that sustainability and responsible busi-
ness conduct are key factors in increasing 
product value and customer satisfaction, 
contributing to increased competitiveness 
and economic growth in the future.

During 2012, we launched several 
battery-products, like semi-professional 
high-efficient battery-powered chainsaws, 
trimmers, hedge trimmers and a ride-on 
mower under the Husqvarna brand. 

Sales of the robotic lawn mower, which 
has several environmental advantages, 
reached once more an all-time high and 
during the year the range was expanded 

with a model under the Gardena brand, 
designed for smaller areas. 

A number of projects have taken place 
at our factories to reduce emissions and 
energy consumption as well as improving 
safety for our workers.

During the year, we have made a stra-
tegic review and decided upon corporate 
responsibility and sustainability objectives, 
short term as well as long term. We are 
confident that a responsible company will 
generate more business opportunities and 
increase profitability.

We have also established a more solid 
structure for sustainability enhancements; 
the entire Group Management are now 
members of the Sustainability Council and 
the Group’s governance regarding environ-
ment, health and safety was restructured 
to put more focus on health and safety 
management systems. 

Hans Linnarson,
President and CEO
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HiGHliGHTS 2012

n	 Sales of the robotic lawn mower, Automower®, reached an all-time high. The third genera-
tion robotic lawn mower was expanded with a model under the Gardena brand, designed 
for smaller gardens. The robotic mowers are near silent, produces no direct emissions 
during use, consumes very little energy and provides an excellent lawn for the user.

n	 New battery products were launched, like semi-professional high-efficient battery-powered 
chainsaws, trimmers, hedge trimmers and a ride-on mower under the Husqvarna brand.

n	 Environmental information provided to dealers of Husqvarna branded handheld products.

n	 Strengthened governance: entire Group Management are now members of the 
 Sustainability Council.

n	 Group Management decided upon long term and short term sustainability objectives. 
Strategies and action plans are under development to achieve the objectives. 

n	 Environmental policy updated and approved by Group Management.

n	 Internal supplier quality auditors were trained in Environment, Health and Safety (EHS).

n	 The Group’s health and safety organization was restructured to enhance visibility and 
 provide new structure and focus on Health and Safety management systems.

n	 Structured follow-up process implemented on Health and Safety improvements globally.

n	 More employees received an annual performance review; 67 percent on average.

n	 External Code of Conduct audits conducted on key suppliers in China and the U.S..

Awards and recognitions
n	 The Husqvarna Group again qualified for the FTSE4Good index, which brings 

together world-leading companies in terms of environmental, social and 
 governance practices. 

n	 The Kawagoe production facility in Japan was for the fourth year rewarded 
by local authorities for achieving a safety milestone, this time for 4.7 million 
 consecutive hours worked without a lost-time accident.

n	 One of the Group’s production facilities in Nashville, U.S. received an award for 
ten years worked without a lost-time incident.

n	 Another production facility in Nashville, Arkansas, U.S. was awarded continuation 
in OSHA’s (Occupational Safety and Health Administration) rigorous Voluntary 
Protection Program (VPP) Star Site program, and for 3.2 million consecutive hours 
without a lost-time injury.

n	 The Group received nine ´red dot awards´ for product design. Eight received 
awards for their high design quality, with the Husqvarna battery rider receiving the 
top award ´red dot: best of the best´.

67%
of the employees received an 
 annual performance review.
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Long-term 
objectives
Husqvarna Group’s 
manage ment has set long-
term objectives that will 
progress the Group to-
wards becoming a more 
sustainable company. The 
objectives are integrated  
in the business and consist-
ent with the intent of  
the Code of Conduct. 

Long-term objective Objective 2013-2015

Develop environmentally 
sound products

Develop and implement a roadmap for phasing out 
hazardous chemicals and substances in products 
and processes.

Implement and apply the concept of environmen-
tal design, including product compliance in the 
product creation process.

More efficient use of energy 
and input materials

Reduce energy consumption by 10% per produced 
equivalent unit and/or added value at manufacturing 
sites.

Reduce carbon dioxide emissions per ton-km from 
transportation of goods.

Implement and maintain ISO 14001 on manufactur-
ing sites with more than 100 employees.

Select suppliers that operate 
in a responsible manner

Implement a unified program for risk mapping,  
supplier evaluation and supplier selection based  
on Husqvarna Group’s Code of Conduct.

Reduce workplace accidents 
towards zero

Reduce the number of accidents (lost days) per 
 million hours worked.

Implement a unified health and safety management 
system within the Group.

Contribute to the profes-
sional development of each 
employee

80% of all employees should receive a performance 
review.

Employee Satisfaction index target 85%,  
as measured in the team survey.

Ensure employees adherence 
to the Code of Conduct

100% of managers in tier 1-3 to attend web-based 
training in Husqvarna Group’s Code of Conduct.

100% of purchase and sales personnel (i.e. tier 4 or 
corresponding to the level of key account manag-
ers and above) to attend web-based training in 
 Husqvarna Group’s Code of Conduct.

Include the Code of Conduct in the induction 
 program for all new employees.

Contribute to the develop-
ment of communities

Support two community engagement projects per 
year at each major production site.

Gather Group-wide information on community 
engagement projects and contributions.

10%
Reduce energy consumption 
by 10% per produced equiva-
lent unit and/or added value 
at manufacturing sites.
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Are we doing the right things?

Husqvarna Group’s main 
stakeholders are sharehold-
ers, employees, suppliers, 
trade partners, end-users 
and members of society. 
Constructive dialogues with 
our stakeholders add value 
to our sustainability manage-
ment and help us prioritize 
among our issues.

An open and continuous dialogue helps us 
gain an understanding of stakeholders’
expectations and helps us improve long-
term conditions for successful business.  
Dialogues are conducted on the local level, 
with trade partners, suppliers and end-users. 
Each Group company is also responsible for 
maintaining dialogues with representatives 
from the local community. Local operations 
also cooperate and engage with various non-
governmental organizations, while share-
holder dialogues take place at Group level.

We also prioritize issues by assessing 
our major impacts on society, the economy 
and the environment. Key among these is 

life-cycle assessment, used to determine 
the environmental impact of our products in 
different stages of their life cycle.

We focus on the sustainability issues that 
are most material to the Group and our 
stakeholders. These issues are weighed in 
terms of their importance and relevance to
our stakeholders. In determining materiality, 
we also rely on GRI’s sustainability report-
ing guidelines for guidance. The indicators 
analyzed and reported are considered 
relevant and material to the Group and 
its stakeholders, and reporting on these 
indicators facilitate benchmarking with other 
companies.

Stakeholder Dialogues in 2012 Key issues How Husqvarna Group addressed the issue in 2012

Shareholders, 
 investors and 
analysts

n Investor and analyst 
 meetings

n Surveys and questionnaires

n Profitability
n Corporate governance
n Sustainable operations

n Updated the business strategy for 2013–2015
n Announced cost improvement measures, including lay-offs
n New corporate governance structure implemented
n Strengthened  the Sustainability Council by including all  members  

of Group Management
n Code of Conduct further implemented in operations and towards 

suppliers

Employees n Annual employee and team 
survey

n Performance reviews
n Meetings with managers
n Unions and work councils

n Safe and healthy 
 workplace

n Fair compensation
n Career opportunities
n Gender diversity
n Talent attraction and 

retention
n Good environmental 

practice

n Strengthened the health and safety organization
n Updated the environmental policy
n Environmental management systems, ISO14001
n Structured accident and incident reporting process
n More employees (67%) received an annual performance review,  

84% of white collars and 53% of blue collars
n Conducted internal audits
n Continued with trainings and educations
n Held negotiations with unions

Potential 
 employees

n Career fairs and other 
 meetings at selected  
universities

n Summer jobs
n Internships

n Career opportunities
n Fair compensation
n Safe workplace

n Employer branding strategy 
n Offered internships
n Offered internship to members of the AIESEC organization
n Offered summer jobs
n Participated in the Swedish industry organization Teknikföretagen’s 

campaign offering internships to students

Suppliers n Local supplier meetings 
n Audits aimed at selected 

suppliers

n Fair compensation
n Good cooperation
n Environment, health and 

safety (EHS) performance

n Supplier agreements
n Trained suppliers in the Code of Conduct
n Trained internal quality auditors in Environment, Health  

and Safety (EHS)
n Began monitoring and evaluating supplier’s EHS performance
n Updated Restricted Material List

Trade partners n Regular meetings and 
 conferences

n Online trainings
n Education program for deal-

ers, called the Husqvarna 
Academy

n High-quality products
n Innovative products
n Environmental 

 performance
n Delivery on time

n Policy for product safety
n Innovation of product performance
n Continuous follow-up on dealers’ qualitative work

End-users n Focus groups
n Field tests
n Social media

n Quality products
n Environmental 

 performance
n Safe products

n Launched battery products
n Expanded the robotic mower range with a model under the  Gardena 

brand
n Continued to implement a CRM (customer relationship management) 

system
n Began having a more strategic use of social media

Society (non- 
governmental and 
governmental 
 organizations), 
media

n Participation in trade and in-
dustry organizations forums, 
such as Svenskt Näringsliv, 
Teknikföretagen, SNS, 
EGMF (European Garden 
Machinery Federation) and 
OPEI (The Outdoor Power 
Equipment Institute)

n Community engagement 
projects

n Community relations
n Human rights
n Transparency
n Risk and crises 

 management
n Environmental 

 performance
n Resource use
n Carbon footprint
n Legal compliance

n Reported to the Carbon Disclosure project
n Engaged in several local community engagement projects, such as;  

– workshop for volunteer firefighters in Russia,
– U.S supported Habitat for Humanity, The Salvation Army  
and Hinds Feet Farm, The American Heart Association,  Project 
Evergreen and more.
– Germany donated 1 Euro for each product sold from the new  
GARDENA Terraline™ to a tree planting project.



8 | Husqvarna Group | Sustainability Report 2012

Sustainability organization 
and governance

The Group’s work to promote a sustain-
able and responsible business is driven by 
the Sustainability Council which includes 
all members of Group Management. The 
Council is headed by the Group’s General 
Counsel and Head of Legal Affairs. The 
Sustainability Council has four meetings 
per year.

The mission of the Sustainability Organi-
zation is to develop a sustainability-minded 
culture within Husqvarna Group. Key tasks 
include identifying and driving sustainabil-
ity issues within the Group and to: 
1) ensure compliance of the Group’s Code 

of Conduct, 
2) ensure fulfillment of the Group’s custom-

ers current and future sustainability 
demands on products, 

3) ensure that the Group’s supply chain 
is done safely, with efficient use of 
resources and without polluting the 
environment

Controlling and monitoring
The Group’s own control systems include 
segregation of duties in critical processes 
and defined management responsibilities 
with regard to internal control. The Group 
has a separate Internal Audit unit that 
continuously evaluates and improves the 
effectiveness of the governance processes, 
risk management and internal control.

In addition to the company’s auditors, 
the company’s operations are subject to 
external reviews and monitoring by, among 

others, the Swedish Financial Supervisory 
Authority and the NASDAQ OMX Stock-
holm.

Risk management
The business is exposed to a number of 
risks with the potential of greater or lesser 
material impact on the Group. The respon-
sibility for long-term and overall manage-
ment of material risks follows the Group’s 
delegation scheme, from the Board to the 
President, and from the President to the 
business units. 

From an owner perspective, sustainability 
initiatives are assumed to help increase the 
value of the company by leveraging oppor-
tunities and managing risks form a  financial, 
social and environmental perspective. The 
Group applies the precautionary principle, 
and takes such precautions as are needed 
to prevent, hinder or mitigate the activity 
or action causing injury or harm to human 
health or the environment.

Risks related to health, safety and the 
environment can arise at the production 
facilities. The general environmental risks 
related to the Group’s operations include 
changes in customer or legal requirements 
for products, generating and handling 
emissions and waste, and potential en-
vironmental liabilities in connection with 
acquisition of land or production facilities. 
In case of acquisition or closing down, 
environmental risk assessments are always 
conducted by qualified experts. 

Demand for the Group’s products is 
highly dependent  on the weather and all 
unexpected or unusual weather conditions 
affect sales either adversely or positively. 
Already today, business is affected by 
unexpected or unusual weather conditions 
in specific areas or regions.

Climate change could also have an 
impact on energy costs. The Group’s 
 production facilities are not situated in 
areas typically subject to flooding. Sudden 
water shortage would affect the Group’s 
production facilities negatively.

Being a global corporation with produc-
tion in many countries and locations, 
increases the risk for non-compliance. The 
Code of Conduct, internal policies and 
guidelines, as well as the people process 
provide a foundation for a sound business 
environment. In regions with higher risks, 
the Husqvarna Group strengthens its efforts 
by conducting additional internal audits 
and by increasing compliance training. 

Suppliers’ quality and environmental per-
formance are evaluated regularly. Suppliers 
of direct materials undergo an evaluation 
before collaboration commences. The 
requirements include compliance with the 
Husqvarna Group’s Code of Conduct and 
the Restricted Materials List (RML). 

For a thorough description of the 
most significant risks, please see the 
Annual Report 2012.

Risk Management

Legal Affairs

Group Management
Sustainability Council

Sustainability
Communications

Health and SafetyEnvironmental Affairs

Global
Purchasing

SQA auditors
(Resource)

PM&D and
Global R&D

Manufacturing
& Logistics

EU/AP

Manufacturing
& Logistics

NA/LA

Sales&Servise
EU/AP, NA/LA Construction

During 2012, the Husqvarna 
Group strengthened its 
sustainability and corporate 
responsibility by focus-
ing the efforts in a new 
 organization structured 
under legal Affairs.
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Guiding policies

The Code of Conduct (The Code), adopted 
by the Board of Directors in 2008, applies 
to all employees of the Group and forms 
the basis for the way we work in the Group. 
The Code addresses business principles, 
human rights, workplace practices, environ-
ment and safety.

The Code is available to stakeholders 
on the corporate website in English and is 
further made available to all employees in 
13 languages on the intranet. The Code is 
also promoted through contractual terms 
to business partners, such as suppliers, 
dealers, subcontractors and consultants, 
who shall adopt and follow the principles of 
the Code.

In order to make it easier to report Code 
of Conduct violations and promote compli-
ance, the Group has a global whistleblower 
function. Potential violations of law and 
internal policies, such as the Code, can be 

reported anonymously by employees and 
other people via e-mail or telephone in 
local languages. 

The Environmental policy, adopted in 
2009, was updated in 2012. It applies to 
the entire Group, as well as to suppliers 
and other contractors. The Environmental 
policy describes the objectives and focus 
of the strategic environmental work, the 
importance of constant improvements and 
of reducing environmental impact from the 
Group’s processes and products. The policy 
is available both on the intranet and on the 
corporate website.

The Group has a number of additional 
internal policies, available on the intranet, 
which regulate specific aspects of sustain-
ability in greater detail such as dealing with 
anti-corruption, financial reporting, insider 
information, labor employment, product 
safety, product quality and purchasing.

No matter where the 
 Group operates, the 
same high  standards and 
 principles shall be applied. 



10 | Husqvarna Group | Sustainability Report 2012

being a global leader in 
outdoor power products, 
with more than 15,000 
 employees in 43 coun-
tries, and products sold 
via  dealers and retailers in 
more than 100 countries, 
the Group contributes 
to economic develop-
ment in numerous local 
 communities.

Economic responsibility

Distribution of economic value
The economic value that the Group creates 
by selling products and services benefits a 
number of stakeholders; employees in the 
form of wages and other benefits, suppli-
ers in the form of payments for delivered 
goods and services, trade partners and 
end-users in the form of high-quality 
products and services, society (state and 
municipalities) in the form of tax payments, 
and shareholders in the form of dividends 
and share appreciation.

The Group’s operations have both a 
direct and indirect impact on stakeholders. 
Indirect impact occurs when income earned 
by these stakeholders in turn circulates 
transactions throughout their economies. 
A certain proportion stays in the Group to 
secure long-term value creation through 
investments, product development and 
marketing.

The Husqvarna Group’s total added value 
in 2012 amounted to SEK 7,954m (7,859).

Employees
Manufacturing is located close to the 
end-customers, mainly in Europe but also 
in the Americas and in Asia. As a principle, 
employees are to be remunerated at levels 
no less than local minimum wage based on 
legally stipulated working hours. Addition-
ally, each operational unit is responsible for 
providing its employees with all manda-

tory benefits to which they are entitled (i.e. 
pensions, medical and social insurance). In 
some countries or at some sites, the ben-
efits offered are in excess of the mandatory 
provisions. 

In 2012, wages totaled SEK 4,016m 
(3,904) while social security costs and pen-
sion plans amounted to SEK 976m (1, 029).

Society
The Husqvarna Group contributes to 
economic development within the regions 
where it operates, through wages, pay-
ments to pension funds and social security, 
and payment of taxes, social costs and 
other duties. 

In 2012, the Group paid SEK 431m (413) 
to governments in taxes globally. When 
setting up a new facility, the Group creates 
benefits like new jobs, technology and 
knowledge transfer, as well as improved 
social and environmental standards in local 
communities. When relocating or closing 
operations, the Group strives to handle 
such organizational changes responsibly.

The Husqvarna Group does not receive 
governmental financial assistance at 
the Group level. However, the Swedish 
and  other governments are present via 
shareholder representation of state-owned 
pension funds. Community investment is 
managed locally and not collated at Group 
level.

n Cost of materials and 
services, 74%

n Salaries, 13%
n Investments, R&D, 

marketing etc, 5%
n Employer 

 contributions, 3%
n Dividends, 3%
n Taxes, 1%
n Interest, 1%

Cost distribution by stakeholder, 2012

Distribution of economic value, SEKm 2012 2011

Stakeholder
Customers Group net sales 30,834 30,357

Suppliers Cost of materials and services –22,880 –22,498

Value added 7,954 7,859

Distributed to stakeholders
Employees Salaries 4,016 3,904

Employer contributions 976 1,029

State and municipality Taxes 431 413

Credit institutions Interest 446 404

Shareholders Dividends 859 859
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The Husqvarna Group 
strives to run its 
 operations responsibly 
with limited environ-
mental impact.

Environmental responsibility

Recycling
and disposal

Sales and 
service

Product 
usage

Transportation 
and distribution

Manufacturing
and facilities

Procurement 
of material and 

components

Product 
design

Life Cycle Thinking
Life Cycle Thinking seeks to identify possible improvements to products in the form of 
lower environmental impact and reduced use of resources across all life cycle stages. 
It helps us continuously improve the environmental aspects of our products and processes 
in every phase of the product life cycle, from raw material sourcing till recycling of materi-
als and disposal. 

Environmental impact
The Group assesses its relevant environ-
mental aspects in an effort to limit the envi-
ronmental impact of its products, opera-
tions and activities at every stage of the life 
cycle – from product creation, procurement 
of material and production, to use and 
recycling of materials and disposal. The en-
vironmental impact of the Group’s products 
varies throughout their life cycle, but is usu-
ally greatest during usage. A key priority in 
the Group’s environmental responsibility is 
thus to improve the environmental perfor-
mance of products during usage.

Product design
By taking environmental considerations 
when designing products, we continuously 
improve the environmental aspects of our 
products and processes in the phases of 
the product life cycle, from raw material 
sourcing to the end of life of the product. 
In the product design phase, we seek to 
identify possible improvements, like lower 
environmental impact and reduced use of 
resources across all life cycle stages.

Products are continuously improved to 
meet customer demands for quality, cost 
and efficiency, while also meeting safety 
and environmental requirements. Environ-
mental initiatives in product creation focus 
on developing products with the right per-
formance, cost and quality combined with 
improvements relating to energy consump-
tion, exhaust emissions, safety, ergonomics, 
recycling and efficient service. 

There is  an increasing focus on creating 
more energy-efficient products. However, 
with many different kinds of products in 
several product categories, and an energy 
consumption varying with how often and 
how much time the products are in use, it is 
difficult to collect extra performance data 
regarding the energy reduction during the 
products’ life cycles. The Group’s new ini-
tiative to develop battery-driven products 
will over time have a better environmental 
performance.

The Group’s products are subject to 
international, national, and regional restric-
tions and regulations, primarily in terms of 
materials (e.g. REACH, RoHS and WEEE), 
emissions (e.g. EPA and EU regulations) 
and noise (e.g. EU regulations). The Group 
is actively working to ensure legal compli-
ance, to follow the development of new 
regulations and are prepared to make 
necessary adjustments to meet future 
requirements.

The Group’s Restricted Materials List 

(RML) covers chemical substances in 
products and guides material selection. 
The RML includes different legal require-
ments, such as the EU directives REACH 
and RoHS. The Group maintains a dialogue 
with suppliers of materials and products, 
and regularly monitors chemical content 
in accordance with the requirements. 
In compliance with these directives, the 
Group modifies products and phases out 
hazardous substances in cooperation with 
suppliers.
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Procurement of material and 
components
Procurement of materials accounts for 55 
percent of sales, whereof 43 percent is 
direct material and 12 percent raw material. 
The use of steel and magnesium rose dur-
ing the year (see page 18), due to a change 
of the product mix. 

The number of suppliers has decreased 
from 3,100 in 2008 to 2,400 in 2012, and the 
sourcing from low-cost countries has grown 
from 18 to 30 percent during the same 
period. 

The Group puts emphasis on ensur-
ing high standard of environmental and 
labor practices along the supply chain. 
The Group’s Code and the Environmental 
Policy applies to suppliers and other con-
tractors. The requirements include compli-
ance with the Code and the Restricted 
Material List (RML). Suppliers of direct 
materials undergo an evaluation before 
they are approved. The Husqvarna Group 
conducts audits of suppliers’ quality and 
environmental performance. During the 
year, external Code of Conduct audits 

were conducted at key suppliers in China 
and the U.S. To strengthen the Group’s 
ability to make own supplier audits regard-
ing sustainability issues, internal quality 
auditors were trained in Environment, 
Health & Safety (EHS).

Production facilities and warehouses
The most significant environmental aspects 
in operation include use of raw materi-
als, use of water and chemicals, energy 

Chainsaw, with environmental and ergonomical features.

Environmental responsibility

X-Torq reduces harmful exhaust emissions by 
up to 75% and increases fuel efficiency by up 
to 20%.

Air injection™ is a centrifugal air cleaning system 
for reduced engine wear and longer operating time 
between filter cleanings.

Autotune™ provides 
maximum power and fuel 
efficiency through auto-
matic engine setting.

low vib, anti-vibration dampeners 
absorb vibrations and reduces 
the impact on the user’s arms and 
hands.

rewboost™
rapid acceleration and higher chain speed for 
best limbing performance. Quicker, smoother 
and easier operation.

New ergonomic handle design Distinct felling sight for 
maximised felling preci-
sion and increased safety

light and duable with a 
crankcase of magnesium

Visible fuel level

reduced gyro forces 
makes the saw ideal 
for swift movements

Ergonomic starting handle

Chainsaw 560 XP

n Steel, 37% 

n Plastics, 23% 

n Aluminum, 20%

n Oil, 4% 

n Copper/lead, 2% 

n Linerboard, 8% 

n Other, 6% 

 

Raw material exposure, %

n m3 thousand

Water consumption

2010 2011 2012
0

300

600

900

1,200

1,500

Spend by country of origin, in falling 
order by magnitude of spend

n	U.S.

n	China

n	Sweden

n	Eastern Europe

n	Germany
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Forestry clearing saw with environmental and ergonomical features.

Environmental responsibility

The bevel gear for forestry use 
facilitates the operation when 
cutting trees. Thanks to the 
blade angle, the tree falls in the 
right direction.

Adjustable handle bar

Anti-vibration dampeners absorb 
vibration, sparing the operator’s 
arms and hands for more comfort 
at longer shifts.

Compact tube

Handle heating

Thumb operated throttle control

pivoting, adjustable 
harness hook eye let

 
The engine and starter have been 
designed so the machine starts 
quickly with minimum effort. 
resistance in the starter cord is 
reduced by up to 40%.

The new balance XT™ 
harness is comfortable to 
wear and reduces stress 
on the upper body and 
shoulders.

The X-Torq technology reduces harmful 
exhaust emissions by up to 75% and 
increases fuel efficiency by up to 20%. 

Forestry clearing saw 555 FXT

n GWh

Electricity purchased

2010 2011 2012
0
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1) Stationary fuel for heating, district heating and    
   purchased electricity.

n GWh

Energy consumption1
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0

100
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consumption, emissions to air and water, as 
well as waste recycling and disposal.

In 2012, the Group’s 34 production facilities 
were based in 14 countries, with a majority in 
Europe and the U.S. Most production facilities 
are situated in industrial areas. Some of them 
are located close to areas with special envi-
ronmental protection and at these facilities 
special precautions are made. Fines to a value 
of KSEK 570 were paid for exceeding Chemi-
cal Oxygen Demand (COD) limits in the U.S.

n Indirect GHG emissions (district heating + 
 electricity), Metric tons CO2

n Direct GHG emissions (stationary fuel consumption 
+ refilled refrigerants + product testing),  
Metric tons CO2

CO2 emissions from manufacturing 
and warehouses

2010 2011 2012
0

50,000

100,000

150,000

200,000

As a general internal requirement, all 
production facilities with more than 100 
employees shall implement an environmen-
tal management system according to ISO 
14001. 88 percent (89) of the production 
facilities with more than 100 employees are 
currently ISO 14001 certified.

The Group also encourages smaller 
production facilities to be ISO 14001 certi-
fied. In 2012, 85 percent of all production 
facilities were ISO 14001 certified.

Each production site works to improve 
environmental performance, e.g. by 
reducing water and energy consumption 
by  modernizing heating, ventilation, air 
conditioning and changing compressed 
air systems to high-efficiency units, as well 
as installing lighting systems with motion 
 sensors. Water and energy consumption 
have decreased  during the year.
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Transportation
The Group aims at reducing carbon 
 dioxide emissions from transportation. The 
environmental impact from transportation 
of material and goods is monitored on a 
regular basis. The increase in employee air 
travel carbon dioxide emissions is due to air 
transport not completely monitored in 2011 
as a result of changed travel agency.

Recycling and disposal
The Group participates in the take-back 
schemes for recycling of packaging, 
 electrical products (WEEE) and batteries. 

In 2012, an assessment was made on 
a Husqvarna chainsaw to determine the 
recyclability of the product. The conclusion 
was that the majority of the product compo-
nents was recyclable. The assessment also 
included product improvements that could 
be made to increase recyclability.

(tonnes) 2012 2011 2010

Non-hazardous  recycled waste 23,190 19,602 27,275

Hazardous waste, non-recycled 648 672 464

Hazardous waste, recycled 579 1,735 388

Non-hazardous non-recycled waste 5,480 7,248 7,162

Recycling and disposal of waste

Reports to the Carbon 
Disclosure Project
The Carbon Disclosure Project (CDP) is 
an independent non-profit organization 
that gathers carbon data from companies 
and organizations. The purpose is to drive 
transparency and promote prevention 
of climate change. The Group has been 
reporting to the CDP since 2008. Reporting 
of emissions of green house gases comply 
with CDP recommendations and conver-
sion factors taken from the Greenhouse 
Gas Protocol are applied.

n Air, 46% (40)

n Road, 31% (27)

n Boat, 23% (33)

Percent CO2 emissions 
per mode, 2012

Environmental responsibility

1Environmental data is restated due to improved data quality and that only plants that have reported both added value 
and/or equivalent units and on energy are included. 

Key environmental ratios 2012 20111 20101

Carbon dioxide emissions, tonnes 169,556 180,459 168,995

Employees’ air travel CO2 emissions, tonnes 5.80 1.62 5.85

CO2 emissions (kg) per added value (kSEK) 32.0 32.7 31.5

Energy consumption (kWh) per added value (kSEK) 75.1 79.9 74.3

CO2 emissions per equivalent unit, kg/equivalent unit 9.5 10.2 8.9

Energy consumption (kWh) per equivalent unit 22.3 25.0 21.0

Number of serious environmental incidents 2 1 1

Plants with Environmental Management System, % 88% 89% 81%

The monitoring includes the majority of transporta-
tion that Husqvarna is responsible for and covers 
transportation by air, sea and land. Also internal 
transportation (company cars, forklift etc.) is 
monitored by the factories as well as business travels 
by air. Inbound transportation in North America is 
currently not included. Due to difficulties in receiving 
data from some forwarders, a complete knowledge 
about our CO2 emissions is currently not possible. 
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Social responsibility

The Group is responsible 
for providing a safe and 
healthy workplace and  
for ensuring employee  
development as well as  
acting responsibly in the 
communities where we 
operate.

Workforce
The average number of employees during 
2012 was 15,429 (15,698 at year-end). Due 
to seasonal variations in the Group’s sales, 
the number of temporary employees in 
production varies throughout the year. The 
Group’s workforce starts growing at the 
end of the year, is usually higher during 
the first quarter and at the beginning of 
the second quarter when the manufacture 
of garden products is highest, before it is 
reduced. In a typical year, the average pro-
portion of temporary employees is slightly 
more than 20 percent.

The Group has own operations in 43 
countries and both employees and manag-
ers are mainly recruited from within the 
local communities. As much as 99.9 percent 
(99.9) of the total workforce and 93 percent 
(93) of managers are locally employed. The 
Group works proactively to increase inter-
nal recruitment and job mobility. Vacant 
management positions and specialized ap-
pointments are advertised internally on the 
intranet as well as in external channels.

The Husqvarna Group conducts annual 
employee satisfaction surveys to improve 
working conditions and Group efficiency. In 
2012, approximately 10,045 (4,900) employ-
ees were invited to take part in the survey, 
which was translated into 11 languages. 

The response rate was 86 percent (86). The 
Group’s Employee Satisfaction Index for 
2012 reached 82 (77). The goal is 85. 
Results are followed up and acted upon 
at a local level where managers and team 
leaders use the results as a team develop-
ment tool throughout the year. 

In accordance with Swedish law, two 
 employee representatives and two 
deputies are members of the Board. They 
provide employee input into the Board’s 
decision-making.

Health and safety
During the year, the Group changed its way 
of addressing health and safety by creat-
ing a Group Health and Safety Manager, 
reporting to Group Management. The 
Health and Safety Manager is chiefly con-
cerned with creating common approaches 
to health and safety, reporting, preventive 
audits and follow-up. The objectives are to 
reduce the accident rate, to comply with 
relevant legislation, and to enhance the ex-
isting health and safety culture – to create 
a working climate that makes safety part of 
the daily work.

The Group has the ambition to reduce 
workplace accidents towards zero in all 
facilities. There were 0 (0) fatalities and 
the number of lost workday accidents per 

The Group recruits employees 
and managers mainly from 
within local communities.
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Social responsibility

million hours worked was approximately 5.1 
in 2012. Enhanced reporting procedures in 
2012 revealed that the previous 2011 entry 
of 11.2 was overstated. 

Figures are available for all employees 
working in the production facilities and 
many employees working in support 
 operations.

Employee development
Motivated and skilled employees are critical 
for the Group’s success. Overall principles 
for personnel relations are described in 
the People Process, designed to support 
leaders in selection and recruitment, perfor-
mance evaluation, career development and 
remuneration.

The Group has a well-developed process 
for evaluating, developing and ensuring 
access to future managers. Together with 
local training programs, the Group offers 
four Group-wide leadership development 
programs yearly, aiming at introducing and 
developing line and project managers. 
during the year more than 176 participants 
took part in the program. 

Employees in the production facilities are 
covered by extensive trainings and work-
shop sessions. During 2012, approximately 
900 (1,500) workshops were held in 22 (25)
production facilities and three warehouses 
covering different lean manufacturing top-
ics. 184 employees were trained to become 
qualified trainers for standardized work, 
problem solving and operating systems.

The large number of seasonal employ-
ees generates a relatively large employee 
turnover, which means that a large number 
of new employees are trained at the 
 beginning of each new season.

Performance review
The Group’s performance review covers the 
previous year’s performance, defines new 
objectives for the coming year, creates an 
action plan for the employee’s develop-
ment and serves as a forum for discussing 
career interests. A follow-up meeting six 
months later checks progress of the plan. 
The goal is that 80 percent of all employees 
should get a performance review. 

In 2012, 67 (66) percent received their 
performance review, which is the formal 
conversation between the manager and 
the employee. 84 (82) of white collar 
employees received a performance review, 
and 53 (52) of blue collar.

Diversity and equality
In order to attract the best person to a po-
sition, the Group seeks to recruit from the 
entire recruiting base. The aim is to always 
present both female and male candidates 
to positions. The number of females rose 
slightly during the year (see page 18). 

As established in the Code, the Group 
does not discriminate on individual char-
acteristics such as gender, age, disability, 
sexual orientation or ethnic origin. Physical, 
psychological, sexual or verbal harassment 
against any colleague or business partner 
will not be tolerated. In 2012, 9 (8) incidents 
on discrimination or harassments were 
reported to the Husqvarna Group Manage-
ment. Following an investigation, 7 of these 
did not lead to any disciplinary actions 
whilst 2 resulted in disciplinary measures.

Employees in the production 
facilities are covered by exten-
sive trainings and workshop 
sessions.
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Respect for human rights
The Group recognizes the expectations 
to protect and promote human rights that 
comes with operating globally. Respect-
ing each individual’s fundamental rights is 
important to the Husqvarna Group. The 
backbone in implementing the Group’s 
perspective on human rights into the 
daily business operations is the Husqvarna 
Group Code of Conduct. All employees are 
obliged to observe and comply with the 
Code. During recent years, approximately 
90 percent of the staff have participated 
in Code training sessions of at least 30 
minutes. The Group has plans to enhance 
the training further, please see objectives 
for 2013–2015.

Supply chain management
One of the main tasks for the Group’s 
 Global Purchasing department is, with sup-
port from i.a. the Husqvarna Group Envi-
ronmental Affairs and the Husqvarna Group 
Legal Affairs, to ensure that suppliers meet 
high standards. All contracts to be entered 
into with suppliers refer to the Husqvarna 
Group Code of Conduct and selected 
 suppliers are trained in the Code. 

During 2012, the Group conducted 
in-depth pilot audits of selected suppliers 
in China and the U.S. in order to verify the 
suppliers’ responses to the self-declaration 
surveys conducted in 2010.  

The Group neither tolerates underage 
labor nor allows illegal or forced labor in its 
own operations or in the operations of any 
supplier or other party with whom the Group 
cooperates. The minimum employment 
age is 15 years, or the lawful age for work-
ing in the country in question. Asia is often 

Husqvarna Group in society

identified as a region with higher risks for 
the exploitation of underaged and forced 
or compulsory labor, as well as breeches of 
freedom of association and the right to col-
lective bargaining.

No incidents involving underage, illegal 
or forced labor were brought to the atten-
tion of Group Management in 2012. 

Business principles
An ethical approach in the ordinary busi-
ness activities is crucial for the Group. The 
Group has a long and prestigious history, 
characterized by honesty and fairness. The 
Group is determined to keep it that way 
and accordingly commits to supporting 
fair competition by prohibiting discussions 
or agreements with competitors concern-
ing pricing or market sharing. There have 
been no legal actions for anti-competitive 
behavior in 2012. 

The Group is aware of the higher risk of 
corruption which may follow from diver-
sifying manufacturing and entering into 
low-cost countries. In order to strengthen 
the Group’s anti-corruption measures, the 
Group has appointed a compliance officer, 
translated the Code into applicable local 
languages and provided regular training 
for the local management, employees and 
suppliers. 

As the Group’s purchasing and sales 
 organizations have been identified as be-
ing more exposed to face corruption than 
the rest of the organization, the Group has 
the objective to strengthen the training in 
the Code for said employee categories.

The Group observes strict neutrality with 
regard to political parties and candidates 
and, consequently, does not provide 

COnTACTS
For environmental questions, please contact 
Jonas Willaredt, Vice President Environmental  Affairs 
and for other questions regarding this report, please 
contact Cathrine Stjärnekull,  Corporate Communica-
tions Manager.

“All contracts to be entered 
into with suppliers refer to 
the Husqvarna Group Code of 
Conduct.”

 monetary or other contributions or resourc-
es to political parties or institutions. During 
2012, the Group has not been subject to 
any significant noncompliance to legal 
requirements causing substantial financial 
risk for the Group and no significant non-
monetary sanctions have been imposed on 
the Group.

Product responsibility
The Group strives to exceed legal customer 
safety requirements, and applies a tool 
for identifying possible risks for failures, 
evaluating their consequences and ranking 
proposed measures for avoiding failures. 
The Husqvarna Group’s Committee on 
Product Safety handled 8 (11) matters during 
2012, where products were reworked prior 
to delivery to customers or as a last resort 
recalled from the market if the risk was 
deemed significant. Ensuring safety and 
quality involves preparing control plans with 
the suppliers and performing quality reviews 
and revalidation audits of existing prod-
ucts. By using easy, adaptable labeling and 
providing user manuals, the Group provides 
customers with information. 

Additionally, environmental information 
for some Husqvarna-branded products 
have been prepared. This information 
includes specifications of materials, fuel 
consumption, type of fuel, emissions, noise 
levels, vibrations and packaging. They also 
indicate compliance with international 
standards and regulations when appropri-
ate. Potential non-compliance, disputes 
or items that pose a material financial risk 
are to be reported to Group Management. 
There have been no such significant items 
brought to the attention of Group Manage-
ment in 2012.
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GRI indicator1 Economic, SEK million 2012 2011 2010 

EC1 Group net sales 30,834 30,357 32,240

EC1 Operating costs (materials and services) 22,880 22,498 23,226

EC1 Employee salaries and employee contributions 4,992 4,933 5,188

EC1 Payments to state and municipality (income taxes) 431 413 503

EC1 Credit institutions (interest) 446 404 394

EC1 Shareholders (dividends) 859 859 574

EC1 Total economic value 7,954 7,859 8,813

EC1 Economic value 1,226 1,250 2,355

GRI indicator1 Environmental 2012 20119 20109 

Production facilities with installed environmental management systems, %2, 3 88 89 81

Serious environmental incidents, absolute number 2 1 1

EN1 Raw material, Steel, tonnes4 108,100 103,139 104,561

EN1 Raw material, Plastic, tonnes4 14,093 15,833 15,506

EN1 Raw material, Aluminum, tonnes4 608 692 651

EN1 Raw material, Magnesium, tonnes4 1,220 1,160 832

EN3 Direct energy use, MWh5 124,289 145,992 128,645

EN4 Indirect energy use, MWh 253,742 271,889 260,808

EN3+EN4 Energy use, MWh 378,031 417,882 389,453

EN8 Water consumed, m3 1,346,433 1,384,789 1,498,576

EN16 CO2 emissions, tonnes (total energy) 169,556 180,459 168,995

– direct energy, tonnes 44,070 43,033 40,411

– indirect energy, tonnes 125,486 137,426 128,584

EN17 CO2 emissions (personal air transport), tonnes 5.80 1.626 5.85

EN22 Waste, tonnes 29,897 29,258 35,289

GRI indicator1 Social 2012 2011 2010 

LA1 Workforce (average no employees) 15,429 15,698 14,954

LA7 Accidents per million hours worked 5.1 11.27 –

LA7 Fatalities at production facilities, absolute number 0 0 0

LA12 Performance reviews 67 66 –

– White collar 84 82 –

– Blue collar 53 52 –

LA13 Proportion of women, % of employees 37 35 35

LA13 Proportion of women in management positions, tier 1–3, % managers 13 11 12

LA13 Proportion of women in the Board of Directors8 33 33 33

Sustainability performance

1) According to GRI guidelines, www.globalreporting.org.
2) According to ISO 14001.
3) Production facilities with more than 100 employees.
4) Raw material used in own production.
5) Consists almost entirely of natural gas. 
6) In 2011 personal air transport was not completely covered due to a change of travel agencies.  
7) Enhanced reporting procedures in 2012 revealed that this figure for 2011 is overstated.
8) Employee representatives excluded.
9) Environmental data is updated because of 1) continuous improvement of the quality of data and  
   2) only the plants that reported both on added value and/or equivalent unit and on Energy is included in the calculation. 
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