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IPL defines Sustainability as ‘the creation of long term economic 
value whilst caring for our people, our communities and our 
environment’. This commitment to Sustainability is driven by the 
Company’s Values and is core to the way IPL operates its business. 
 
For nine years Incitec Pivot Limited (IPL) has produced a stand-alone Sustainability Report, 
incrementally improving disclosure each year against the Global Reporting Initiative (GRI) Guidelines. 
This year is the fifth year that sustainability performance data has been included in the Annual Report, 
thereby providing an account of IPL’s annual economic, environmental, social and governance 
performance in one document. 
 
This online interactive Sustainability Report contains further information on those issues most material 
to the sustainability of IPL in 2018, so that stakeholders can better understand our social, environmental 
and safety focus and performance. The Report covers the 12 month period from 1 October 2017 to 30 
September 2018, the Company’s financial year. Our last Sustainability Report was for the 2017 IPL 
financial year and was also published online in March 2018. It can be downloaded here. 
 
This Report covers the performance of IPL and its subsidiaries and the activities over which we had 
operational control for all or part of the financial year ended 30 September 2018. This period is referred 
to throughout the Report as ‘2018’. Together, this Report, the 2018 Sustainability Summary, the 2018 
Annual Report and the 2018 Corporate Governance Statement provide the full account of IPL’s 
performance for the period. 
 
This Report has been prepared in accordance with the GRI Standards: Core option. See our GRI Index 
here.  
 
Prior year Sustainability Reports can be found in the Sustainability section of our website at 
www.incitecpivot.com.au/sustainability. We recognise the need to report on issues most relevant to 
our business and our key stakeholders, and we welcome feedback on this Report and our sustainability 
progress. Please direct any questions or comments regarding this Report or its content to us via 
sustainability.feedback@incitecpivot.com.au. 
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During 2018 IPL continued to create long term economic 
value while caring for our people, our communities and 
our environment. We remain committed to operating in a 
manner which acknowledges and proactively manages 
those issues which are most material to the long term 
sustainability of our business, the environment and the 
communities in which we operate.     
  
We made significant progress with our strategic agenda 
through the year, defining Our Purpose in creating shared 
value and by focusing on our core competencies and 
driving sustainable growth through our six value drivers – 
Zero Harm, Talented & Engaged People, Customer Focus, 
Leading Technology Solutions, Manufacturing Excellence 
and Profitable Growth. We call this One IPL, working 
collaboratively across the Company to deliver ‘Innovation 
on the Ground’ to better serve our customers and build a 
sustainable business.  
 
Our deep commitment to Zero Harm for our people and 
all our stakeholders continues to be our number one 
priority. Whilst we achieved our core safety target of Total 
Recordable Injury Frequency Rate (TRIFR) of less than 1 in 

2018, we are not satisfied with this performance. We are applying our continuous improvement mindset 
to re-focus our Zero Harm strategy, broadening and setting year-on-year improvement objectives across 
environmental care and process safety as well as targeting a 30 percent improvement in TRIFR by 2021.  
 
Talented & Engaged People are key to the delivery of our One IPL mindset. In 2018 we built a new 
leadership structure which includes the role of Group Chief Technology Development Officer. This reflects 
the importance of continuing to develop Leading Technology Solutions to meet new challenges facing 
our customers, including in the areas of safety, environmental responsibility, energy efficiency and 
climate change. To better engage our workforce, we conducted a company-wide employee engagement 
survey and developed a three-year employee engagement plan. We also exceeded a target of 2 percent 
Indigenous employees across our Australian businesses and remain committed to the gender diversity 
stretch target we set last year of 25 percent participation of women in our workforce by September 2022. 
 
Our site-based community engagement and investment approach has provided some great Case Studies 
in 2018, each arising from our teams working across the globe to engage with their diverse and unique 
communities. In particular, we rallied to support our Indonesian employees who were impacted by a 
tsunami and our Australian farming communities as they responded to drought. 
 
This year we strengthened our strategy, governance and Risk Management processes through using 
climate change scenarios to more formally assess the risks and opportunities for IPL associated with 
climate change. We recognise the need to not only manage our emissions, but to strategically manage 
the market impacts and physical risks associated with climate change, both now and in the future. 
Manufacturing Excellence, particularly at the new energy efficient Waggaman plant, and including 
continued investment in abatement technologies, allowed us to achieve a six percent reduction in 
greenhouse gas emissions per tonne of ammonia produced in 2018 against our 2015 baseline. While our 
greenhouse gas emissions per tonne of nitric acid increased slightly from last year’s intensity due to an 
unexpected maintenance issue, these emissions were seven percent below our 2015 baseline. New 
equipment has been fabricated and delivered, and will be installed to address this issue during 2019.  
 
Energy efficiency, reducing waste and water use and managing other environmental impacts continue to 
be key parts of our environmental focus and we set a new target of Zero Significant Environmental 
Incidents for 2019. We also reduced our total global nitrogen oxide (NOx) and sulphur oxide (SOx) 
emissions for the second consecutive year, while achieving increases in production. 
 
For the fifth year, this online Sustainability Report supplements the short form Sustainability Report in our 
Annual Report. Our objective is to meet the needs of our diverse stakeholder group in an efficient and 
effective manner. I invite you to read it and welcome any feedback you may have. 
 
Jeanne Johns 
Managing Director and CEO 
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The Sustainability Scorecard shows our performance across a range of 
economic, social and environmental indicators. 
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Indicator 
Unit of  

measure 2016 2017 2018 

   Product manufactured for sale                 (million tonnes)  3.1 3.7 4.0 

Environment  2016 2017 2018 

  Emissions     

      Direct GHG emissions (Scope 1) 
 

Tonnes 

CO2e   

2,452,536 2,749,847 3,423,867 

      Indirect GHG emissions (Scope 2) 307,727 336,707 327,536 

      Total GHG emissions1 2,760,263 3,086,553 3,751,403 

       GHG intensity per tonne ammonia 2.05 2.04 1.9 

       GHG Intensity per tonne nitric acid 0.94 0.40 0.42 

      Total NOx emissions  t  3,989 3,178 3,143 

  Energy     

      Global direct energy consumption GJ 44,972,204  61,972,212 68,500,621 

  Water     

      Gross water use GL 43.8 47.6 50.5 

      Water discharge3 GL 35.6 32.4 30.9 

      Net water use4 GL 9.3 15.6 23.0 

  Waste    

      Global solid waste kt 8.3 6.5 6.6 

          Australian solid waste kt 3.5 4.1 3.6 

      Global solid chemical waste kt 2,134.3 2,224.6 2,307.5  

          Australian solid chemical waste kt 2,133.2 2,224.1 2,306.7 

      Global liquid waste ML 14.3 15.2 19.6 

          Australian liquid waste ML 9.7 10.7 11.3 

  Environmental compliance    

      Environmental Incident Frequency Rate (EIFR)5 0.32 0.49 0.35 

tCO2e/t 

product 

      Proportion energy from fossil fuels2   approx. % 95% 95% 95% 

      Total SOx emissions t  19,513 16,853 13,211 

Safety 2016 2017 

      Total recordable Injury Frequency Rate (TRIFR)6 0.827 0.957 

      Employee Fatalities 0 0 

2018 

0.968 

0 

      Contractor Fatalities 0 0 0 

People 2016 2017 2018 

   Total workforce (excluding contractors) 4,584 4,570 4,766 

      Americas 2,283 2,328 2,452 

      Asia Pacific 2,089 1,971 2,050 

      Europe 212 271 264 

   Gender—Diversity (% of women)    

      Board9 28.6% 25.0% 42.9% 

      Executive 33.3% 33.3% 22.0% 
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This report is published as an in-

teractive online report. Visit the website to access online features at www.incitecpivot.com.au/sustainability 

1. Scope 1 + 2.  

2. Excluding natural gas and diesel used as production raw material.  

3. Includes stormwater at sites where it is captured and treated along with other discharge before release.  

4. Gross water use minus clean water discharge. 

5. Number of environmental incidents per 1,000,000 man hours worked which exceed licence conditions and create a material or 

off-site environmental impact with a consequence category of 3 and above; have resulted in a regulator (e.g. EPA) fine of any 

value; or are a community complaint that stops production.  

6. Total Recordable Injury Frequency Rate: the number of recordable injuries per 200,000 hours worked; includes contractors unless 

otherwise indicated. 

7. Restated due to finalisation of classification of incidents pending at the time of previous publication dates. 

8. Subject to finalisation of classification of any pending incidents. 

9. The IPL Managing Director & CEO is classified as a Board member. 

10. Defined as roles which are 1–2 levels below the Executive Team.  

11. Defined as roles that are 3–4 levels below the Executive Team. 

12. Volatility in Australian taxes paid year on year is due to changes in IPL’s Australian business earnings. 

Government Taxes paid per country       (AUD$Mil)  2016 2017 

      Australia   152.112  75.412 

      United States 34.8 28.6 

      Mexico 7.3 7.6 

      Canada 29.7 28.1 

      Chile 2.5 2.5 

      Hong Kong 0.0 0.0 

      Turkey 5.8 4.4 

      Indonesia 1.6 3.6 

      Papua New Guinea 1.3 1.0 

2018 

88.312 

32.3 

5.0 

31.1 

3.3 

0.0 

5.5 

4.1 

1.6 

Indicator 
Unit of  

measure 2016 2017 2018 

Direct Economic Value Generated and Distributed  

 A. Direct economic value generated     

      Revenues AUD$Mil 3,390.4 3,533.1 3856.3 

  B. Economic value distributed  3,531.4 3,529.5 3,554.8 

      Operating costs, including payments    
      to suppliers, non-strategic investments  
      and royalties  

2,465.3 2,620.3 2,573.2 

      Employee wages and benefits: total  
      monetary outflows for employees  
      (current payments, not future commitments)  

636.7 602.9 650.1 

      Payment to providers of capital,  
      Including dividends and interest 

194.0 154.7 159.8 

      Government taxes (income tax, payroll tax, 
      Australian goods and services, fringe benefits     
      taxes and Australian fuel tax credits) 

235.1 151.2 171.2 

      Voluntary community investments  
      (including donations of cash, in-kind support  
      and employee time) 

0.3 0.4 0.5 

  C. Economic value retained (A-B) (141.0) 3.6 348.6 

   Gender—Diversity (% of women)     

      Management11  11.5% 11.3% 18.2% 

      Senior Management10  16.9% 18.8% 16.8% 

      Global  15.8% 15.8% 15.9% 
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To create real value for all our stakeholders, we are committed to 
improving the quality and quantity of the data we use to report. 
This requires benchmarking our performance against other 
companies in the chemicals sector and sharing our findings.  

 
 

 

 

 

 

The DJSI is widely recognised as the leading 
reference point in the growing field of sustainability 
investing due to the robustness of its assessment 
process. Since 2010 IPL has been included in the 
DJSI where our performance is benchmarked 
against peers in the global Chemicals sector. The 
results since 2014 are represented to the right. 
 

FTSE Group confirms that IPL has been independently assessed according  

to the FTSE4Good criteria, and has satisfied the requirements to remain a  
constituent of the FTSE4Good Index Series in 2018. Created by the global index  
company FTSE Group, FTSE4Good is an equity index series that is designed to  
facilitate investment in companies that meet globally recognised corporate  
responsibility standards. Companies in the FTSE4Good Index Series have  
met stringent environmental, social and governance criteria, and are  
positioned to capitalise on the benefits of responsible business practice. 
 

EcoVadis assists companies in improving environmental and social practices  

by leveraging the influence of global supply chains. It operates the first  
collaborative platform that enables companies to monitor the Sustainability  
performance of their suppliers, across 150 sectors and 99 countries. Through  
participation, EcoVadis reliable ratings allow companies to manage risks and  
drive eco-innovations in their global supply chains. IPL was awarded a Bronze  
EcoVadis Rating in 2017, and completes the survey biennially. 
 

The Bloomberg Gender Equality Index (GEI) standardised  

reporting framework offers public companies the opportunity to disclose  
information on how they promote gender equality across four separate areas –  
company statistics, policies, community engagement and products and services.  
Reporting companies that score above a globally-established threshold, based  
on the extent of disclosures and the achievement of best-in-class statistics and  
policies, are included in the GEI. Based on our 2018 reporting, IPL has been  
selected for the 2019 Bloomberg Gender-Equality Index. 
 

Carbon Disclosure Project For over a decade CDP has 

worked with companies to catalyse action towards a more sustainable 
world. This is a world with significant opportunities for business.  
Companies that measure their environmental risk are better able to 
manage it strategically. And those that are transparent and disclose this information are providing 
decision makers with access to a critical source of global data that delivers the evidence and insight 
required to drive action. Download our most recent CDP report, for the 2017 IPL financial year, here.  
 
CDP is also working to catalyse action on corporate water stewardship to 
safeguard water resources and address the global water crisis - one of the 
most significant challenges facing the global economy. Through 
participation in CDP’s water questionnaire, IPL provides investors with 
access to material data, consistently reported, on assessments and actions 
that lead to the more responsible use of freshwater resources. Importantly, 
participation in CDP’s water program will help ensure the right to water for current and future 
generations. As part of this reporting project, IPL uses the World Business Council for Sustainable 
Development Global Water Tool to assess our global water use and discharge. 
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Sustainability Strategy 
 

IPL defines Sustainability as ‘the creation of  
long term economic value whilst caring for our 
people, our communities and our environment’.  
This commitment to Sustainability is driven by 
the Company’s Purpose and Values and is core  
to the way IPL operates its business.  
 

We recognise that sustainable 
growth requires acknowledging 
and proactively managing 
those issues which are most 
material to the long term 
sustainability of our business, 
our environment and the 
communities in which we 
operate.  
 

These issues include being a good corporate 
citizen and operating ethically. They include 
ensuring good governance in our day-to-day 
business activities and behaving with honesty 
and integrity in our interactions with our 
stakeholders. 
 

In 2010, IPL’s Board and Executive Team 
approved a sustainability strategy to use ‘sustainability’ as a tool to think more broadly across all aspects 
of our business. This enabled us to focus on specific sustainable and value creating projects in line with 
our business objectives. The projects were selected to progress three initial focus areas that we refer to as 
our ‘Use Less, Get Close, Be Responsible’ agenda.  
 

During 2014 a formal review of the Company’s sustainability performance to date was undertaken and 
the existing strategy for operational sites was reaffirmed. It was also determined that IPL should seek to 
influence suppliers to promote alignment with the Company’s corporate values and continue the 
sustainable development of its supply chain. In 2018 we continued to focus on education, training and 
awareness to further embed principles of sustainable resource use and environmental best practice across 
the business, as well as through continuous improvement best practices, resulting in a more integrated 
approach to sustainability. We also reviewed our processes in assessing and managing climate change 
related financial risks and opportunities against TCFD guidelines. 
 

The Precautionary Principle 
 

The Precautionary Principle advises that when an activity raises threats of harm to the environment or 
human health, precautionary measures should be taken even if some cause and effect relationships are 
not fully established scientifically. IPL recognises that there are risks and opportunities associated with 
climate change, and our risk management procedures associated with these are reported in our CDP 
response, our 2018 Annual Report under Principal Risks, and under Managing Climate Change in this 
report. We also seek to mitigate our impact by reducing our energy use and greenhouse gas emissions. 

 
 

Continuous Improvement through BEx and IBP 
 

Challenging and improving the status quo is one of IPL’s values which is  
actioned through continuous improvement efforts and Integrated Business  
Planning (IBP). IPL has built a culture that fosters productivity improvements  
and sustainability initiatives, while prioritising IPL’s company value of Zero  
Harm for Everyone, Everywhere (Zero Harm). 
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