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OUR VISION
To be one of the most
respected and successful
companies in the world.

OUR VALUES
Leadership: We uphold the highest ethical standards.
We keep our commitments and we are accountable for
all we do. We believe in diversity and social inclusion,
treating all people with dignity and respect, and helping
one another succeed.
Results: We are passionate about results. We set stretch
objectives, we embrace change, and we always consider
what is best for the entire company. We are engaged
and aligned in our commitment to excellence for our
customers and high performance for our shareowners.

OUR MISSION
To do our part to improve the
world, today and for generations
to come, by using renewable
resources to make products
people depend on every day.

Responsibility: We are committed to sustaining our world.
We place the highest priority on employee health and
safety, and we ensure that every phase of our supply
chain, from procurement to manufacturing, distribution,
sales and recycling, is carried out in a safe and
responsible manner.

MESSAGE FROM THE CEO
We could not have achieved this level of excellence without the input, support and commitment of our suppliers,
distributors and customers. These partnerships with like-minded businesses who share the same values and commitment
to excellence as us help define our path to success now and in the future.
Looking internally within our business, the dedication of our employees is fundamental to our continued success. Our
foremost priority is to develop and retain best talent, grow the best leaders and build engagement throughout our
workforce to ensure we win well into the future.
In 2015, we have also inaugurated our new corporate office in Sao Paulo, allowing us to centralize both our paper and
packaging businesses within a single space, to better and more efficiently deliver on our commitments, realize synergies
and develop our corporate culture in a more integrated fashion.
At International Paper, our employees’ safety is more than a commitment, responsibility or a goal; it’s a fundamental and
common value of the company. Our safety record continues to improve thanks to the hard work and engagement of our
professionals but we will not be satisfied until we run a business that is injury free.
Leading this process of improvement, our EHS&S Council (Environment, Health, Safety & Sustainability) has done a great
job towards delivering positive change, by not only measuring performance, but also by building systems and processes
that are predictive and preventive in order to reduce risk and exposure before incidents occur. And when it comes to our
business’ sustainability, we do not stop at the expectations established by law, we strive to exceed those expectations by
being ahead of global trends and practices to be a leader in protecting our people, the environment and the communities
where we live and work.
At International Paper, we are committed to people, our customers and operational excellence. As a global company with
over one-hundred years of history, we believe in doing the right thing, the right way for the right reasons.
In 2015, we worked hard to continue to grow and develop our businesses in Latin America, focusing on leadership, results
and accountability. Although last year was a challenging one from a macro-economic perspective, we are proud of the
solid results and improvements we achieved across the region.
Despite weak demand for our products and high inflation, we executed well on the things we control, managing our
facilities and supply chain in the most efficient manner while using our global reach to access markets outside of Brazil.
While the economic climate has led to a reduction in overall consumption in Brazil, we have partnered with the best
customers and distributors to improve our market position (supply position) in the region. We continue to run full in
our printing and writing paper mills in Brazil, producing about 1 million tons in our three mills for domestic and export
markets.
With cutting edge technology and innovative design, we continue to optimize our papermaking processes to deliver
the best quality from our own sustainable fiber base, producing paper that exceeds our customer`s expectations. This
commitment combined with highest quality standards sets us apart from our competitors.
For the third consecutive year our printing and writing paper business was among the best performers in the industry and
our Chamex brand remained the clear leader in Brazil and other markets in Latin America.

Navigating this geo-political cycle is challenging, but we are a prepared, focused team with the right tools, processes and
skills to overcome the obstacles in front of us and exceed our stakeholder´s expectations.
We begin 2016 confident in the soundness of our business plan and the structures that support it. Again, we thank our
customers, investors, suppliers, the communities in which we operate, partners and especially our employees, who
have contributed to the achievement of the results detailed in this report. It is very rewarding to be part of a team truly
dedicated to excellence and committed to perpetuating our values, also known as the IP Way – doing the right thing, the
right way for the right reasons.
Enjoy your reading!
Glenn Landau
President of International Paper Latin America
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This is International Paper 2015 Sustainability Report in its abridged version. You may
read the full publication online or download the PDF format available on our website.

With over five thousand employees distributed in four Brazilian states,
International Paper Brazil is world leader in the production and commercialization
of printing and writing paper, containerboard, corrugated sheets and packaging.
In Brazil the company has a forest base of around 135 thousand hectares
(of which 26 thousand are intended for environmental conservation) and an
average annual production of one million tons of printing and writing paper,
300 thousand tons of containerboard and 300 tons of corrugated sheets and
packaging. In addition to privately owned forests, in 2015 IP’s production
consumed approximately 29 thousand hectares from third parties, directed to
supply the printing and writing paper business in Mogi- Guaçu and Luiz Antônio
mills. For the packaging business, IP purchase wood on the market to provide
its Nova Campina mill.

The definition of the content presented in the report was based on our 2020
sustainability global goals, described throughout the report, institutional documents
and internal policies, as well as the materiality matrix of our peers. The report
was prepared in a multidisciplinary and transversal manner, with the leadership of
IP’s Sustainability Committee, which counts with the support of various company
areas. Both the content of the report and the materiality matrix were approved by
International Paper’s EHS&S Council. The report had its indicators evaluated and
assured by the auditing firm KPMG Financial Risk & Actuarial Services LTDA.

BUSINESS DIVISION
INTERNATIONAL PAPER BRAZIL DIVIDES
ITS BUSINESS INTO:

PRINTING AND WRITING PAPER
In Brazil since 1960, International Paper is the market leader in the printing and
writing paper segment, producing 1 million tons of paper annually, serving the
Latin American market and more than 60 countries around the globe.
To meet the demand, the company has three mills, two in the state of São
Paulo - in the cities of Mogi Guaçu and Luiz Antônio - and one in the city of
Três Lagoas, in the State of Mato Grosso do Sul.
All IP’s lines of printing and writing paper are 100% produced from eucalyptus
certified forests.

CORRUGATED PACKAGING
The strategy of packaging business in Brazil is to deliver added value to
customers focusing on optimizing products, production efficiency and better
use of their supply chain. With that in mind, the company partners with its
major customers, offering customized solutions focusing on convenience,
innovation and cost reduction.
Currently, International Paper has three mills for the production of
containerboard, in the state of São Paulo, in the cities of Nova Campina,
Paulínia and Franco da Rocha. Our integrated system also includes four
corrugated sheets and packaging plants, located in the cities of Paulinia and
Suzano (SP), Rio Verde (GO) and Manaus (AM).
In Brazil, IP began its packaging business in 2013, after a joint venture
acquiring 75% of the business. In the following year, the company acquired
100% stake. The segment has great strategic importance for the company,
since by the end of the reporting period, the employees of the packaging
sector accounted for about 50% of IP employees.

AWARDS AND
RECOGNITIONS

GEOGRAPHICAL
DISTRIBUTION
In addition to the mills responsible for the
organization’s printing and writing paper,
containerboard, corrugated sheets and packaging
mills and forestry units, IP also has an office in São
Paulo state capital, where the main corporate areas
are located, in addition to the export unit (IPEX).

IP LATIN AMERICA

• 2015 ABTCP Award “Sector
Highlight” – “Printing Paper
Manufacturer” categories.

• Fernando Pini Award for Graphic
Excellence, for the 5th consecutive
time, (organized by Abigraf²
and ABTG³) - “Best company of
uncoated printing paper” category,
with the Chambril paper brand.

• In 2015 International Paper received an Honorable Mention at the FIESP Award - the Environmental
Merit category.

IP COMPANY
• FORTUNE magazine named
International Paper as one of
the “World’s Most Admired
Companies® 2015” for the
12th time.

• Ethisphere Institute’s World’s
Most Ethical Companies® 2015.
International Paper made the list
for the 9th year in a row.

• Corp Citizen CR Magazine 100 Best Corporate Citizens List 2015 - On the list for the sixth
consecutive year.
• Institutional Investor “Most Honored Company 2015” in the Paper & Packaging Sector John Faraci
and Carol Roberts topped the list for Best CEO, CFO respectively in the buy side and sell side categories.
Notes:
¹ABTCP: Brazilian Pulp and Paper Technical Association
²Abigraf: Brazilian Printing Industry Association
³ABTG: Brazilian Printing Technology Association

INNOVATION AND
TECHNOLOGY
IP uses research and development to drive
innovation and streamline its productive or
operational processes. With the constant
concern on the customer needs - and in
partnership with them – the company aims to
introduce improvements and enhancements,
since innovation processes are strategic to
the company’s business.
A team of designers, product engineers
and technicians specialized in packaging
and paper, as well as production and
well-structured logistics processes along
with privately-owned innovation centers
installed around the world empower a
unique advantage to IP: the ability to share
technologies and packaging and papers
models, bringing to customers the best and
most advanced practices in the market.
In the packaging business, specialized
services are led by qualified teams to
detect opportunities for the development of
solutions in corrugated packaging.

CERTIFICATIONS
International Paper’s environmental management is guided by internationally recognized certifications, which
establish standards and best practices to reduce the environmental impact and ensure operational quality. IP
certifications include ISO 9001, ISO 14001, FSC and PEFC, CERFLOR, Ecoflower, Green Label and OHSAS 18001
among others.

FORESTRY MANAGEMENT AND BIODIVERSITY
Important to the company’s operations and indispensable to obtain raw material, the forests of International
Paper play a key role in the production chain and must be managed properly. The planting and harvesting
cycle lasts about seven years, that is, during this period the areas intended for the production receive only
monitoring and management, remaining untouched.

FOREST PARTNERSHIPS
To supply the printing and writing paper
segment in Mogi-Guacu and Luiz Antônio
mills in 2015, International Paper has used
approximately 74% of own forest resources.
The remaining 26% come from forest
partnerships in the states of São Paulo, Minas
Gerais and Tocantins (the latter with forest for
research purposes only).

INTERNATIONAL PAPER PRODUCES
MORE THAN 16 MILLION SEEDLINGS
PER YEAR AND HAS AROUND 135
THOUSAND HECTARES OF FOREST. A
TOTAL OF 26 THOUSAND HECTARES IS
DEDICATED TO NATIVE FORESTS.

FIBER CERTIFICATION
35%

global increase in
third-party-certified
fiber volume

WATER AND EFFLUENTS
USE CYCLE MANAGEMENT AND DISPOSAL
OF NATURAL RESOURCE
After the manufacturing process, we return approximately 90% of the volume of water
withdrawn for paper and 80% for packaging as treated wastewater.

INTERNATIONAL PAPER
2020 SUSTAINABILITY
GLOBAL GOALS
WATER USE
Map water usage through our manufacturing
locations by 2013; develop management system
chance objectives in 2015 to promote water use
reduction in strategic watershed areas by 2020.

WATER QUALITY
15% reduction in mill wastewater discharges of
oxigen-depleting substances (BOD) to receiving
streams.

18

liters/
ream

PRODUCTION
CONSUMPTION
FOOTPRINT
Water Percentage in

Approximately 60 m3 are captured to produce 1 ton of printing and writing paper.
Of this total, 55 m3 of water returns to the river beds.
Over the past year, IP’s mills saved over 900 million liters of water compared to 2014.

1 corrugated box

1 sheet of paper

ENERGY AND EMISSIONS
ENERGY CONSUMPTION
AND GREENHOUSE GAS
EMISSIONS MANAGEMENT
2013 – Installation of a new biomass boiler in Mogi Guaçu; Investment of US$90 million. With
this investment, IP reduced 47% of its greenhouse gas emissions (compared to 2010).

INTERNATIONAL PAPER
2020 SUSTAINABILITY
GLOBAL GOALS
GHG EMISSIONS
20% absolute reduction in global GHG emissions
(Scope 1 and 2) associated with the production
of our products.

AIR EMISSIONS
10% reduction in pollutant emissions (SOx, NOx,
PM) from aligning with our energy efficiency
initiatives.

ENERGY EFFICIENCY
15% improvement in efficiency in purchased
energy use.

About 80% of the energy consumed is generated from renewable sources and internally
produced in our mills.
In 2015, we achieved 18% reduction in the total greenhouse gases emissions.

SOLID WASTE
WASTE MANAGEMENT

INTERNATIONAL PAPER
2020 SUSTAINABILITY
GLOBAL GOALS
RECYCLING
15% increase in the recovery of Old Corrugated
Containers (OCC) by exploring new sources and
diverting usable fiber from the landfill.

SOLID WASTE
Reduce manufacturing waste to landfills 30%, and
ultimately to zero.

FIBER EFFICIENCY
Reduce fiber loss in the manufacturing process by
achieving performance of less than 0.75% fiber loss.

In 2015, IP recorded an increase of 104% in composting its solid waste, when compared to 2014.

STAKEHOLDER
RELATIONS
IP EMPLOYEES

International Paper has people as its most valuable asset. In 2015, IP’s
workforce (employees and service providers) was composed of approximately
10,800 people, about 2,900 in paper and 2,500 in packaging, plus around 5,380
outsourced employees. The mill that concentrated the largest number of
employees was Mogi-Guaçu. In turn, the mill with fewer employees was Franco
da Rocha. Both cities are located in the state of São Paulo.

ENGAGEMENT AS VALUE
Every two years, an engagement survey with all IP employees worldwide
is held. The survey is an important tool for structuring action plans and
identifying improvement areas in our teams.
This year the level of Engagement in the paper business was 4.06; in the
packaging business, engagement came to 3.46, a difference that reflects
the current situation of each IP operation.

TRAINING
In order to bring more production efficiency and better quality to its
product line, International Paper offers continuous training for all its
employees.
At the industrial units they receive annual training in attention to
professional development and compliance with regulatory standards.
For printing and writing paper mills, employees who stand out go
through the “Carreira em Movimento” program (career development), a
training directed to employees evaluated by IP as potential leaders.
From administrative areas, 5,175 employees were gathered in 472
classes and received a total of 29,468 hours of training among other
development, training and awareness initiatives.

SAFETY

SUPPLIERS

Nothing matters more than the safety of our employees, contractors and
visitors. For International Paper, safety is a value that is rooted in all levels of
the company. The year 2015 was characterized by the pursuit of excellence,
and was highlighted by the training “Managing Safety Performance”, which
trained 573 company leaders, including paper packaging business. The
strategy was to focus on training the leaders so that they can act directly
on safety behaviors, policies and procedures, while assessing the data and
influencing all company employees. This training was an action planned by the
EHS&S Council and reinforces IP’s focus to develop an accident prevention
culture at all levels of the organization.

International Paper Brazil’s supply chain consists of more than 2,900
suppliers from different locations. Companies with different sizes
and from varied segments offer products and services for IP, ranging
from large companies producing chemicals, to small suppliers of
Old Corrugated Containers (OCC) (used in the packaging segment).
The efficient management of suppliers is an important pillar for the
sustainability of IP business and receives special attention from the
top management of the company.

SUPPLY CHAIN

Establish processes promoting transparency, managing risk by
monitoring, and identifying opportunities to collaborate with
suppliers.

INTERNATIONAL PAPER 2020
SUSTAINABILITY GLOBAL GOALS
SAFETY
Injury-free workplace

STANDARDIZATION OF PROCEDURES CUSTOMERS
Since 2014, one of International Paper’s main focus has been the integration of printing
and writing paper and packaging business. Accordingly, in 2015 the supply area aligned
procurement practices between the packaging and the paper segment, following the
standardization of global operations guidelines (all IP supply units around the world
follow the same premises).

International Paper relationship with its customers is permeated by
the principles of transparency, operational excellence and quality of
products and services offered. To remain relevant before this public,
IP keeps track of each customer’s business to offer the best service,
the best product and the best profi tability.

SUPPLIERS SOCIAL AND
ENVIRONMENTAL MANAGEMENT

PRINTING AND WRITING PAPER

As a rule, International Paper includes social and environmental responsibility
preventive clauses; moreover, the company reserves the right to inspect and monitor
the service execution of some suppliers, including for audit purposes. The main points
provided and inspected by IP are:

International Paper divides its printing and writing paper business in
two specific segments, serving approximately 200 clients in 2015:

• Compliance with all environmental legislation;
• Maintenance licenses, authorizations and permits issued by environmental agencies;
• Fighting corruption;
• Inexistence of illegal and / or slave labor;
• Commitment to non-discrimination;
• Inexistence of unhealthy working conditions for contractors.

EVALUATION OF SUPPLIERS
In recent years, International Paper has been improving its supplier evaluation process.
According to its strategic purchasing process, widely used and globally validated, both
current suppliers and new ones are regularly subject to a detailed analysis of the most
important points to ensure that they work in accordance to our guidelines, rules, policies
and processes.
Aspects such as financial, compliance with labor and tax liabilities, social and
environmental responsibility are among the factors analyzed. We apply the code of
conduct and, in 2015, we started the risk assessment process associated with the entire
supply chain.

PACKAGING
With a base of approximately 850 customers in 2015, International Paper
Packaging business produces containerboards, corrugated sheets and,
on average, more than 233 thousand tons of corrugated packaging per
year, developed according to the customer’s needs, meeting all their
standards and ensuring the safety of the packaged product.

SOCIAL AND ENVIRONMENTAL
RESPONSIBILITY
International Paper is committed to the surrounding communities in regions where
it operates, investing in the relationship by developing activities with themes of
interest to communities that were raised through a consultation held in 2013. IP
values the dialogue and transparency in its relationship, maintaining open channels
so that everyone may get in touch and perform any kind of contact or comment.

SOCIAL CONTRIBUTIONS
INTERNATIONAL PAPER INSTITUTE
The company maintains the International Paper Institute, which supports
ongoing projects that directly benefit thousands of people. In 2015, the Institute
received an investment of R$2,577,108.00 and developed projects that directly
impacted more than 39 thousand people, through eight projects. Below check
the main ones:
Cidade do Livro Itinerante (Travelling Book City Project): is a thematic
theatrical space, traveling in different locations to encourage the reading habit.

COMMUNITY
INVOLVEMENT

Measure and report on our charitable
support for environmental education,
literacy, and health and human services
in the communities where we operate.

In 2015, the IP Institute
has reached 39,821
direct beneficiaries
through 27 initiatives.

GOVERNMENT, SECTOR
ORGANIZATIONS AND SOCIETY
Aware of its role and leadership in the paper and packaging segment,
International Paper strives to have a good relationship with the
government, with industry organizations and society. Representation
before these publics is the responsibility of the Governmental Relations
area, guided by IP’s Global Public Relations Policy, which seeks the
seamless alignment between the interests of the company and that of
the communities where it operates.
In 2015, IP participated in the following bodies:

Escola Formare (Formare School Project): launched in 2010 and developed
by Fundação Iochpe (social franchise), offers professional education courses
for young people from low-income families. The program’s classes are given
by International Paper employees, known as volunteer educators. In 2015, the
project was present in 100% of paper units.

• Brazilian Tree Industry Association (IBÁ);

EducAção SocioAmbiental (Social and Environmental Education Project):
conducted with the public schools in the municipality of Mogi-Guaçu, the
project annually launches an essay contest for students and a literary contest
for teachers. In 2015, the project celebrated 40 years and had the participation
of over 300 students and 57 teachers. The subject of the essay was “soil”
(subject of the year according to United Nations (UN).

• Goiás Pro-Industry Development Association (ADIAL);

• Brazilian Corrugated Board Association (ABPO);
• Brazilian Packaging Association (ABRE);
• Brazilian Pulp and Paper Technical Association (ABTCP);
• American Chamber of Commerce (Amcham);
• São Paulo State Industry Center (Ciesp);
• INMETRO (Brazilian Forest Certification Program(CERFLOR);
• Forestry Research and Studies Institute (IPEF).
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