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Company Profile at a Glance 

Headquartered in Elyria, Ohio, Invacare Corporation is a 
leading manufacturer and distributor of innovative 
home and long-term care medical products used in non-
acute care settings that promote recovery and active 
lifestyles.  At its core, the company designs, 
manufactures and distributes medical devices that help 
people move, breathe, rest, and perform essential 
hygiene.  The company provides medical device 
solutions for congenital, acquired and degenerative 
conditions.  Invacare’s products are important parts of 
care for people with a wide range of challenges, from 
those who are active and heading to work or school each 
day and may need additional mobility or respiratory 
support, to those who are cared for in residential care 
settings, at home, and in rehabilitation centers. 

Invacare has 3,850 associates and markets its products 
in approximately 100 countries around the world.  For 
more information about the Company and its products, 
visit Invacare’s website at www.invacare.com. 
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Invacare CSR Commitment 

At Invacare, we are fortunate to design, manufacture 
and distribute innovative products that serve millions of 
people and caregivers around the world to make 
people’s lives better.  Our strategic transformation will 
ensure our resources are prioritized to making the 
biggest impact on all our stakeholders.  I am excited 
about our future and the solutions we will create.  Along 
the way, we should focus beyond WHAT we do to HOW 
we do it.  Caring about the world around us and the 
impact that we have in our communities is critical.  It is 
a Triple Bottom Line – People, Planet, and Profit.  With 
this in mind, we will increasingly focus on corporate 
social responsibility. 

As part of Invacare’s focus on Corporate Social 
Responsibility (CSR), we are more intentional about our 
goals, actions and performance metrics related to 
environmental and sustainability efforts, ethical labor 
practices, philanthropy and volunteerism.  Many of our 
dedicated colleagues already do so much in these areas, 
and we will continue to highlight these people and the 
benefits they create, stimulating more actions, 
enhancing the significance of our impact, and 
recognizing people for their good stewardship. 

CSR is important not only to Invacare, but also to our 
customers, shareholders, associates and global 
communities.  The Executive Leadership Team and I are 
accountable for our CSR vision and across the company 
all of us have a role to play. 

http://www.invacare.com/
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Guiding Principles of Sustainability________________________________________________ 

As Invacare products, services, and operations continue to evolve and transform in order to optimize the positive impact 
to our customer’s experiences and lives, Invacare relies on these guiding principles of sustainability to preserve and 
expand our CSR initiative throughout Invacare’s organization.  When our efforts and priorities are challenged, every 
Invacare associate should recall these values to find our bearings back to responsibilities in promoting and fostering 
sustainability. 

  

 

1. Providing safe, quality products that continue Making Life’s Experiences Possible 
 

2. Designing products that contain recyclable components at end-of-life 
 

3. Using energy efficiently in our products and in our facilities 
 

4. Remaining a supportive and influential member in our communities 
 

5. Being a responsible steward of the environment in the manufacturing of our product 
 

6. Partnering with responsible suppliers to provide ethical sourcing of materials 
 

7. Providing a safe and healthy work environment in our facilities 
 

8. Mentoring talented professionals to realize Invacare’s future 
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Corporate Environmental Stewardship_____________________________________________ 

Renewable Energy 

In 2019, Invacare expanded its renewal energy efforts at the 
Ohio facilities by acquiring Verified Carbon Units (VCUs) for 
10% of the annual contract volumes of purchased natural gas 
in the current Power Purchase Agreement (PPA) for its Elyria 
Operations.  VCUs are certified by the Verified Carbon 
Standard (VCS) Program and represent one metric ton of 
greenhouse gas emissions reduced or removed from the 
atmosphere from VCS-certified emissions reduction projects.  
Invacare’s VCUs stem from a landfill gas combustion project 
which reduces methane emissions.  

Invacare continues to offset 100% of delivered electricity to 
the Ohio campus with Renewable Energy Certificates (RECs), 
as described in Invacare’s CSR 2018 Report.  For additional 
information, visit Invacare’s Corporate Social Responsibility 
website. 

Carbon Disclosure 

As a leading medical device manufacturer and distributor, 
Invacare has operations that span the globe, including 
facilities in the North America, Europe, and Asia-Pacific 
regions.  While these facilities help deliver critical products 
and services to those in need throughout these markets, 
facility operations can have a major impact on the 
environment through the consumption of natural resources 
for lighting, water, heating, and cooling.  Invacare’s 
manufacturing site for custom power wheelchairs located in 
Elyria, Ohio consumed 4,177,097 kWh in 2017.  Through 
energy conservation projects already implemented, this site 
realized a 21% reduction in kWh consumed per unit produced 
in 2018.  

In 2019, Invacare expanded its collection of utility data 
beyond North American facilities to incorporate the European 
and Asia-Pacific regions, providing a better representation of 
our global footprint.  Invacare set out to increase the number 
of reporting facilities, and Invacare is now collecting utility 
data from over 70% of its global facilities.  As Invacare’s CSR 
program continues to evolve and mature, and the number of 
reporting facilities increase, Invacare will aggregate the utility 
data to produce an equivalent carbon footprint from these 
Scope 1 and Scope 2 activities. 
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Corporate Environmental Stewardship_____________________________________________ 

Circular Product Project – Re-fired Molecular Sieve 

When Invacare set out on its sustainable journey, one area of focus 
included finding ways to reduce waste streams at the end of a 
product’s useful life.  Invacare’s respiratory line of oxygen 
concentrators presented such an opportunity.  While many 
components of Invacare’s portable and stationary oxygen 
concentrators have readily available recycling markets, the adsorption 
media that concentrates the oxygen did not.  The adsorption media is 
a molecular sieve zeolite that removes nitrogen from air, producing an 
oxygen-rich gas.  In 2018, Invacare used over 90,000 pounds of 
molecular sieve in service parts.  Without a reclamation program in 
place, the 90,000 pounds of spent molecular sieve being replaced by 
service parts would otherwise be discarded. 

  
 Seizing this opportunity, Invacare assembled a cross-functional team 
 to find a feasible way to either repurpose or regenerate the spent 
molecular sieve.  Partnering with a new molecular sieve supplier, Invacare not only determined a method to regenerate 
the spent molecular sieve through a re-firing process, but also realized the potential for using re-fired molecular sieve in 
service parts as opposed to virgin sieve.  After rounds of testing and sample evaluations, the re-fired molecular sieve 
passed Invacare design specifications and was implemented into the production of service parts in North America 
beginning in August 2019.  Mutually beneficial, the re-fired molecular sieve saves on material costs while still meeting 
design specifications and delivering a reliable product.  

 

More opportunities exist in 2020 and beyond to 
make the molecular sieve component a circular 
product.  Invacare is developing a return program to 
retrieve spent molecular sieve from its independent 
repair center partners, which would then be 
regenerated into re-fired molecular sieve and 
installed into sieve bed assembly service parts.  Once 
the North American circular model is established, 
there is potential to expand into Europe, possibly 
making this Invacare’s pioneering global circular 
product.  
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Corporate Environmental Stewardship_____________________________________________ 

Supplier Engagement 

A corporation’s environmental and social impact is not 
limited to its own facilities and operations.  Rather, it extends 
throughout its supply chain network that provides raw 
materials, products, parts, and services.  Respectively, 
Invacare approached suppliers for North American 
operations with an initial supplier survey to gauge their levels 
of sustainability practices.  The accompanying graph 
aggregates the responses from Invacare’s A-Suppliers who 
comprise 80% of Invacare’s total spend in North America.  
The survey responses will help Invacare determine how well 
suppliers are aligned with Invacare’s sustainability priorities 
and goals, discover opportunities for collaborative 
improvement, and highlight areas of excellence already 
taking place.  This is Invacare’s first step in supplier 
engagement with the intent to foster a network of suppliers 
who are conscientious of their environmental and social 
responsibilities. 
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Corporate Environmental Stewardship_____________________________________________ 

Product Stewardship – Rechargeable Batteries and 
Mattresses 

Invacare continues to recognize its role in ensuring 
appropriate resources are available to provide for the 
recycling of hazardous rechargeable batteries and 
burdensome mattresses used in its products.  By 
maintaining its stewardship partnerships with 
Call2Recycle and the Mattress Recycling Council, 
Invacare contributes to the responsible management of 
these products at end of life.  Through their recycling 
channels, Call2Recycle collected over 13 million pounds 
of batteries in the United States and Canada in their last 
reported year of 2018, while the Mattress Recycling 
Council recycles more than 1.5 million mattresses each 
year across their state programs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Leaf Notes 
Practical Actions Nourishing the Sustainability Culture 
 
 Invacare Canada’s Finance Department is going 

paperless, scanning and recycling old 
documentation. 
 

 Invacare’s Ohio campus replaced parking lot 
lighting with energy efficient LED light fixtures. 
 

 Invacare’s Ohio campus replaced all bottled 
drinking water stations with centralized chilled 
filtered water units, eliminating the 
transportation and handling of bottled water. 
 

 Invacare’s Florida Operations implemented 
lighting improvements, installing motion 
sensors for restrooms and passageways and 
adjusting the lighting schedule for production 
areas during times of non-production. 
 

 In recognition of America Recycles Day, the Ohio 
campus highlighted its recycling practices 
through a training refresher and survey quiz, to 
educate and reduce contamination. 
 

 Invacare’s Sourcing Department partnered with 
a new packaging supplier that provides 
corrugated cardboard containing a minimum of 
30% recycled content. 
 

 Invacare’s Ohio campus food services vendor 
manages a sustainability platform that 
incorporates locally sourced products and 
sustainable paper goods such as coffee cups and 
napkins.  In 2019, plastic stirrers were replaced 
with paper alternatives. 
 

 Invacare’s Alber operations located in Germany 
implemented multiple CSR initiatives resulting 
in reduced energy consumption, battery and 
metals recycling, and new building energy 
efficiency standards. 
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Corporate Social Engagement____________________________________________________ 

As a leading company in the healthcare products industry, with facilities and markets that span the globe, Invacare 
recognizes its responsibility to the communities we serve and impact. 

On a product level, this includes sourcing its products responsibly in accordance with Dodd-Frank Act’s Conflict Minerals 
rules and holding its suppliers to a Code of Conduct for Suppliers that defines, among others, standards for labor, 
environmental, chemical content, and ethics.  More information on compliance with these standards is publicly available 
on Invacare’s Corporate Social Responsibility website. 

In the regions where Invacare and its associates live and work, we are invested and engaged in our communities by 
donating our time, treasure and talents to many charitable causes including: 

 

 

• Easter Seals 

• CAMVETS from Challenge America 

• Muscle Movement Foundation 

• Paralyzed Veterans of America 

• United Way 

• Special Olympics 

• United Service Organization (USO) 

• The Upside of Downs 

• Harvest for Hunger/Food Collections 

• Toys for Tots  

• ALS Association 

• Youth Challenge 

• United Cerebral Palsy (UCP) 

• Wheelchair Charities, Inc. 

• Junior Achievement 
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Corporate Social Engagement____________________________________________________ 

Following the example set at the corporate level, Invacare associates also give their time and resources to various 
charitable events and organizations with connections to their local communities.  The following facilities and their 
philanthropic efforts exemplify the social aspect of Invacare’s CSR mission. 

In the regions where Invacare and its associates live and work, we are invested and engaged in our communities by 
donating our time, treasure and talents to many charitable causes including: 

Invamex Operations (Reynosa, Mexico) 

In January 2019, the Invamex manufacturing plant organized an 
event called “Jugueton” in which Invacare donates toys to local 
orphanages.  Invamex associates were granted the time and 
opportunity to voluntarily participate in the donations and spend 
time with the children.  A total of 130 toys were donated to two 
orphanages. 

Invacare Canada (Mississauga, Ontario) 

Invacare’s Canadian operations engages their communities 
through their support for the following organizations: 

 Variety Village Sports and Recreation 
 British Columbia Wheelchair Basketball Society 
 Veterans Association Appreciation Events 
 Rick Hansen Foundation – Creating an Accessible World 

Elyria Operations (Elyria, Ohio) 

Up to two associates per department at Invacare’s Elyria 
Operations had the chance to volunteer at the 39th Annual Lorain 
County Track and Field Event, hosted by Elyria Special Olympics 
at local Ely Stadium in Elyria, Ohio.  Selected volunteers helped 
scribe and award ribbons, as approximately 600 athletes 
participated in racing events, softball throw, and the standing 
long jump. 

Invacare ANZ (Sydney, Australia/Auckland, New Zealand) 

Invacare’s philanthropic efforts stretch across the globe, with 
Invacare ANZ sponsoring those events that embody the mission 
of Invacare.  Invacare New Zealand sponsored the Halberg 
Games, an annual three day sports competition for youth 
athletes with physical or visual impairment, while Invacare 
Australia sponsored Wheelchair Sports NSW and the Invacare 
2019 Wheelchair Aussie Rules National Carnival, to include 
naming rights for future events.
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Corporate Governance Commitment______________________________________________ 

Invacare is committed to the responsible governance of its management, to include the board, executive leadership, 
shareholders, and other various stakeholders.  Invacare strives for equal, fair and transparent participation, while being 
responsive and accountable to the concerns of its customers, employees, and shareholders.  Effective governance should 
include a strategic vision for progress and growth, and accountability for the results.  Invacare’s current board structure 
and demographics are as follows: 
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Facility Focus_________________________________________________________________ 

Around the globe, Invacare maintains a network of operations that 
include manufacturing, distribution, and affiliate facilities.  
Corporate Social Responsibility is not only a corporate initiative.  At 
the facility level, many associates are engaged in projects and 
programs that embody the spirit of sustainability.  Here are just a 
few examples. 

  

Elyria Operations (Elyria, Ohio) 

The Elyria, Ohio facility manufactures PinDot custom molded 
seating systems.  While the custom seat and back cushions are 
highly valued products to our customers, providing stability and 
full-contact support, the manufacturing process is time and labor 
intensive.  The traditional manual process takes over 60 hours to 
produce a finished custom product based on a custom rigid mold 
created from a customer design profile.  The custom molding 
process requires multiple stages, including rigid foam block making, 
carving, mold refinement, and mold setup.  Invacare’s process 
engineering team is engineering out the entire molding process, 
using a robotic machining cell to machine the custom cushion from 
a soft foam block.  This newly developed process is making great 
strides in quality and process efficiencies.  The automated 
machining removes the need for design interpretation, resulting in 
a more consistent, true net shape, while reducing a projected 40% 
in labor time and 85% in process time from start to finish. 

These process efficiencies made significant 
improvements to the environmental impact.  Every 
cushion machined by the robot replaces the 
production of a rigid foam block, eliminating the 
consumption of raw materials and the generation of 
rigid foam waste.  Prior to the robotic machining cell, 
PinDot production generated nearly 2,000 cubic 
yards of rigid foam waste annually.  

In the embodiment of continuous improvement, 
they next hope to find even more improvements in 
designing, programming, and finishing processes in 
2020, allowing for even more production on the 
robotic machining cell and further reducing 
Invacare’s environmental impact from the rigid foam 
block process.



  2019 Global Corporate Social Responsibility Report 12 

Facility Focus_________________________________________________________________ 

Invacare NZ (Auckland, NZ) 

Invacare NZ, located in Auckland, New Zealand, is a leading 
supplier of rehabilitation and home healthcare equipment.  
This facility values community and embraces volunteerism, 
registering Invacare NZ to Volunteering Auckland, a 
registered charitable organization.  Through this program, 
Invacare NZ provides their associates a range of corporate 
volunteering opportunities while offering each of the 
associates up to three paid volunteer days to use each year.   

This facility also participates in Invacare’s Australia/New 
Zealand regional internal company newsletter called 
Invaloop.  Invaloop is an excellent communication platform 
that can be used to share and raise awareness among 
associates to the many regional CSR accomplishments 
taking place.  

 

  

Invamex Operations (Reynosa, Mexico) 

The Invamex facility, located in Reynosa, Mexico, 
manufactures standard healthcare products.  In 
July 2019, this facility once again held a Safety 
Week Event with the objective of fostering a 
positive health, safety, and environmental culture 
through different activities occurring throughout 
the week.  Some activities included the celebration 
of 2,000 days without an accident, a display of 
safety and environmental posters from associates’ 
families, and tree donations to associates.  The 
event also raised awareness for charitable causes 
in the community, through the donation of 35 
manual wheelchairs to four associations:  Red 
Cross Rio Bravo; Hogar Quietud Nursing Home; 
City of Reynosa; and the association “Sin Recibir 
nada a cambio.”
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Looking Ahead________________________________________________________________ 

Invacare’s CSR program made some great strides in 2019 as we built upon the foundation that was defined in 2018.  In 
2020, Invacare intends to grow the sustainability culture throughout the organization and broaden our CSR influence 
globally.  As Invacare continues its transformation, every associate is asked to recall our guiding principles and consider 
the many benefits to minimizing our environmental impact through product design, development, manufacturing, 
marketing, distribution, and end-of-life.  Together, here are Invacare’s planned CSR improvements for 2020: 

 

1. Expand the Corporate Social Responsibility Committee, developing the framework to support and execute the 
vision of CSR leadership globally. 
 

2. Increase the number of facilities reporting their utility data to 85% in estimating the global carbon footprint 
from energy consumption. 
 

3. Implement a formal Waste Minimization Policy to promote resource conservation and waste reduction and 
waste diverted from landfills. 
 

4. Engage suppliers with subsequent surveys targeting subject areas with the greatest potential for CSR 
improvement. 
 

5. Explore cross-functional global sustainability projects aligned with Invacare’s CSR Commitment. 

 

               


