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iStar (NYSE: STAR) is focused on reinventing  

the ground lease sector and unlocking value  

for real estate owners throughout the country  

by providing modern, more efficient ground 

leases on all types of properties. 

As the founder, investment manager and largest 

shareholder of Safehold, the creator and leader 

of the modern ground lease industry, iStar is 

helping create a logical new approach to the 

way real estate is owned. We continue to use 

our historic strengths in finance and net lease to 

expand this unique platform.     

Recognized as a consistent innovator in the real 

estate markets, iStar specializes in identifying 

and scaling newly discovered opportunities  

and has completed more than $40 billion in 

transactions over the past two decades.

We strive to be true to our word and do right by 

our lenders, our borrowers, our partners and the 

communities in which we work and help shape.
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Welcome to our second environmental, social and governance (ESG) report.  

I’m excited to report on the progress we made from year one to year two—and 

thrilled by how our leadership and employees have rallied around our ESG 

vision. Their collective enthusiasm and commitment has been inspiring, and it’s 

helping crystallize the long-term strategies we want to pursue. 

The through line for these strategies is achieving near-term success while  

creating sustainable long-term value. As the investment manager of Safehold, 

we consider a 99-year time horizon in virtually all ground leases—meaning we 

must think about the long-term health of people, communities and the environ-

ment when making investment decisions. Doing the right thing is integral to 

how we create shareholder value. 

We’re early in this journey but we’re making meaningful progress. Initially, we 

put the bulk of our energy into understanding our specific ESG opportunities 

and putting plans in place to develop them in line with our vision. Now we’re 

broadening our agenda to include more ambitious initiatives that align with  

our long-term business objectives. We’ll showcase our evolution in this and 

future reports. 

Ultimately, we believe a strong ESG strategy will also help us build resilience 

into our business, improve our business fundamentals, strengthen employee 

morale and culture, and enhance our corporate reputation—all essential to  

long-term success. We’re inspired by the challenge and I’m pleased with how 

we’re responding. 

I’d be remiss if I didn’t also mention the impact that COVID-19 has had on many 

parts of our business and the pain that’s been inflicted on many of the commu-

nities in which we work and live. I’m proud of our team for not only handling the 

challenges that came their way last year, but also for the many initiatives  

developed to help those less fortunate and most impacted by the pandemic.

We’re continually working to live up to the principles that have guided us as a 

company: innovation, leadership, trust, passion for what we do, and a commit-

ment to our customers and investors. Thank you for your interest and support of 

our business.  

Jay Sugarman

Chairman & Chief Executive Officer

A Message from Our CEO: 

iStar 2020 Corporate Sustainability Report  //  1



A
P
P
R
O
A
C
H

This is our second annual Environmental, Social and Governance (ESG) 

report. It showcases our efforts to infuse corporate social responsibility 

throughout our business—including formalizing our approach to ESG  

oversight, reducing our environmental impact, enhancing our governance 

policies, and building on our commitment to create a more rewarding, 

diverse and inclusive workplace culture. 

The path to being a more responsible corporate citizen starts with leadership commitment. 

In 2020, we appointed an ESG Advisory Council—which includes two C-suite members— 

to guide our organization and Board on ESG issues. 

The ESG Advisory Council is prioritizing three Ds: Data, Dialogue and Disclosure. The 

council’s near-term priorities include identifying gaps in our current ESG approach;  

engaging with ESG ratings groups and ESG-conscious investors; and intensifying ESG  

data collection processes and disclosure. 

Our goals for reporting include:

•  Building positive relationships with the investment community, being transparent about 

our activities and aspirations, and actively engaging with our stakeholders to seek their 

input, address concerns and be responsive.

•  Inspiring leadership and employees to actively participate in our social and environmental 

initiatives by demonstrating how corporate citizenship aligns with our business objectives.    

•  Advancing our environmental aspirations by engaging with our Board, stakeholders,  

sustainability consultants and others on how we can most effectively address climate 

change and its associated impacts.

This report was influenced by standards such as the Global Reporting Initiative (GRI) and 

Sustainability Accounting Standards Board (SASB) and informed by peer benchmarking  

conducted in 2019 and engagement with a cross-functional group of stakeholders,  

including extensive interactions with our shareholders in 2020. 

Our Approach to ESG

Environment People and 
Communities

Governance and 
Business Ethics
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In 2020, we undertook a materiality assessment to help us identify  

the environmental, social and governance issues that are most  

critical to our business and stakeholders. Each of the 15 topics  

included have been deemed priorities, while the indicated tiers 

help us decide how to focus our resources on a relative basis, in 

alignment with the nature of our business. We intend to update 

our assessment periodically. 

Our materiality assessment was developed through interviews with internal 

and external stakeholders—primarily investors and employees. We consider  

our customers and communities to be important stakeholders as well and  

plan to increasingly seek their input for future iterations. 

Our Material Topics
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• Critical strategic interest; actively managed as key organizational priority

• Frequent interaction with external stakeholders, primarily investors and employees

• Actively managed by dedicated internal stakeholders

• Periodic interaction with external stakeholders

• Managed by specific appointed internal stakeholders

• Interaction with external stakeholders as needed

2021 Materiality Matrix
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Impact on iStar’s Business & Sustainability

Environmental Resource Management (Energy/Waste/Water/Paper)

Green Building Investments

Occupational Safety

Community Engagement/Philanthropy 

Compensation & Benefits

Employee Health & Well-Being

Talent Development

Client Satisfaction

Climate Change Risk Management

Diversity, Equity & Inclusion

Employee Engagement

Ethics & Integrity

Financial Performance

Government & Leadership Structure

Privacy & Data Security
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Environment: Protecting Our Future

The nature of our primary business as a capital provider, manager of a 

ground lease company and net lease owner limits our day-to-day influence 

over environmental factors. In the near term, we focus most on the areas  

we do control—our corporate operations and the development assets  

we manage. 

We took steps toward reducing iStar’s environmental impact in 2020, including continuing 

to future-proof our Asbury Park and Magnolia Green master developments with climate- 

resilient infrastructure. As we look to the future, we’re evaluating new, more ambitious  

strategies to reduce our operational carbon footprint, starting with exploring methods  

of creating a structured carbon accounting process. We look forward to sharing our  

strategies and progress in future reports.  

Master Developments
Each flagship property we develop and manage is unique, but we typically factor in issues 

like water quality and scarcity, biodiversity, alternative transportation and energy efficiency 

in our decision-making. Global and regional climate trends also inform our approach to 

improving infrastructure and community wellness. We’ve launched a number of energy- 

efficiency initiatives on our properties in recent years, which we detailed in our 2019 report.
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Highlights from our 2020 environmental activities include: 

Asbury Park, New Jersey

Our Asbury Park property is particularly susceptible to sea-level rise 

and increased storm intensity. We respond with projects to improve 

stormwater management, reduce flood risk and improve community 

well-being.  

Public boardwalk

Despite COVID-19, we completed construction of an $8 million public 

boardwalk project in 2020, adding 1,600 linear feet of storm-resistant 

boardwalk and walking paths for community residents. The project 

included more than two acres of new landscaping, including 115 

native trees, 50,000 grasses, 2,000 shrubs and 1,250 flowers.

Stormwater management

We launched a partnership with the city of Asbury Park on an initiative to improve  

stormwater management across the 100-acre redevelopment area. The creation of  

green infrastructure will reduce stormwater quantity, flooding and property damage  

and improve stormwater quality, keeping pollution out of the Atlantic Ocean. 

Electric vehicle (EV) charging

We kicked off an initiative to install EV charging stations at the Asbury Ocean Club parking 

deck to better serve residents, hotel guests and retail customers. Our goal is to install EV 

charging infrastructure in up to 10-20% of available parking spaces in all new projects we 

develop going forward. 

Magnolia Green, Virginia

Water quality is a major concern for our Magnolia 

Green property, which is located in the Chesapeake 

Bay watershed. In 2020, we continued to focus on mini-

mizing our impact on local waterways and buffering 

the property against a changing climate.   

Stormwater treatment

We incorporated bio-retention basins in the design and 

construction of a new townhome community called 

Wynstone Park to improve water quality. These “rain 

gardens” replicate the ecosystem of an upland forest floor through the use of specific 

shrubs, ground covers, mulches and deep, rich soils. The bio-retention basins may also help 

control stream bank erosion and protect against flooding. 

Stream restoration

We continued restoring the stream flowing through the Magnolia Green community  

and golf course, helping protect the banks against flooding and collapse during major rain 

events and safeguard the habitat of native fish, salamanders and other wildlife. We’ve 

restored 6,660 linear feet of stream since the project’s inception in 2009 through  

the end of 2020.
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2020 ESTIMATED ENERGY SAVINGS

61,000 kWh 
By migrating server infrastructure to cloud 

3,000 kWh
With 66 new Energy Star laptops

SAVINGS
ENERGY

Internal Operations
Our primary New York City office building is LEED Gold certified and has achieved Energy 

Star and BOMA 360 designations for leadership in energy and operational efficiency. 

Because we lease this and other offices with utilities included in our monthly rent, it’s  

difficult to track our resource use and identify conservation opportunities beyond what the 

building managers put in place. However, we continue to look for ways to collect data and 

reduce our environmental impact in the workplace. 

Energy

Server savings

We migrated our server infrastructure to the cloud in 2020, eliminating two in-house data 

centers and decommissioning 15 servers. As a result, we expect to reduce our energy con-

sumption and associated greenhouse gas emissions by roughly 61,000 kWh per year. 

Energy-efficient computing

We replaced 66 older laptops/desktops with new Energy Star certified laptops, saving 

roughly 3,000 kWh per year in energy use. Our new laptops also made it more efficient  

to switch to a work-from-home model once COVID-19 hit.

Waste 

Paper consumption

We substantially reduced our paper volume in 2020 in part by rolling out a new online data 

ware house. With the majority of the data we use now on a central electronic platform, 

employees print far less often, reducing our impact on forests and saving on paper costs. 

Plastic-free

We replaced most of the plastic from our offices in 2020—from water bottles to disposable 

cutlery—with biodegradable alternatives.
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Our business is our people. From health and 

wellness programs to professional develop-

ment opportunities to cultivating a culture of 

inclusiveness, we partner with our employees 

to build a talented, diverse and fully engaged 

workforce. We are committed to working with 

the communities within which we operate, ensuring their priorities are heard 

and working to enhance community well-being. 

2020 presented unprecedented challenges for iStar and our employees. COVID-19 required 

pivoting to an instant, all-remote workforce while supporting each other’s physical and 

mental health. National protests for racial justice spurred important conversations internally 

and added new urgency to iStar’s ambitious workplace Diversity, Equity & Inclusion (DEI)   

initiatives. In the midst of this tumult, we came together as a team and responded with  

care and support. In the process, we laid the groundwork for a healthier, more inclusive 

workforce in the years to come.

Employee Engagement, Diversity & Talent Development 
iStar conducted multiple employee engagement initiatives to help us understand our col-

leagues’ goals and concerns, to shape leadership and training priorities, and to help us 

create a more connected and inclusive culture. We continued to provide rewarding training 

and development opportunities in 2020 to help our people realize their talents and achieve 

their professional goals. 

Employee engagement

Employee surveys

We conducted three independent, anonymous employee 

engagement surveys in 2020 through our partnership 

with engagement consulting firm Emplify. Over 95% of 

our employees on average participated in the surveys. 

iStar’s engagement rating has steadily increased from 

75% to 81% in the past two years, putting us in the 

Highly Engaged category—above average for organiza-

tions in our industry. In 2021, iStar managers will receive 

formal performance feedback and performance ratings  

based on whether they’re increasing, maintaining or 

drawing down iStar’s overall engagement score. We will 

also provide leadership coaching if needed.
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Let’s Communicate

Launched during COVID-19 as a way to keep employees connected, our Let’s Communicate 

video calls scored extremely high in our engagement surveys. As a result, we’re continuing 

the calls in 2021. Read more about the calls in our “COVID-19 response” section.

Diversity, Equity & Inclusion (DEI)

We’ve always been committed to building an equitable and inclusive culture at iStar, where 

all employees are seen, valued and given equal opportunities to advance professionally 

and personally. But the widespread civil unrest in the summer of 2020 revealed deeper 

truths about racial inequality in the U.S., emphasizing the need to double down on our 

commitments. We launched a formal DEI program early in 2020 with a dedicated, company- 

wide program leader in 2020 and have pursued a number of DEI-related objectives since. 

Cultural Equity Council (CEC)

Our new 12-member Cultural Equity Council is the cornerstone of our DEI program. It sets 

and oversees our DEI agenda and goals, provides governance and oversight on our diver-

sity initiatives, creates strategic accountability for results and communicates our progress 

both internally and externally. The members are a cross-section of iStar leaders and 

employees—including two C-suite members—selected in collaboration with outside diver-

sity consultants to ensure a range of perspectives.

Employee perspectives

To help us better understand employee perspectives and gauge iStar progress, we con-

ducted two DEI surveys in 2020 in partnership with Emplify. Feedback scores were shared 

unfiltered within the organization to foster transparency and spark discussion. In 2021, iStar 

leadership intends to take action based on the feedback and data from these surveys. 

79% 
of iStar employees say they’re comfortable 
approaching company leaders about DEI issues. 
D
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RACIAL & ETHNIC DIVERSITY

Female	44%

Male	56%

White	74%

Asian	14%

Hispanic/Latino	6%

Black/African	American	5%

Two	or	More	Races	2%
(Not	Hispanic	or	Latino)

GENDER DIVERSITY

Self-identified workforce demographics (full-time equivalent, as of 3/25/21).



Diverse talent acquisition

To ensure a diverse talent pool, we continued partnering with firms in 2020 that specialize 

in diverse recruiting, in addition to expanding our early talent recruiting to Historically Black 

Colleges and Universities and historical women’s colleges. We also partnered with diversity 

consulting firm Affirmity to conduct a deep dive into our workforce composition, so we can 

better understand and promote diversity within our company. 

DEI education and dialogue 

100% of our employees participated in company-wide diversity training in 2020. We also 

published our first three CEC Journals—the CEC’s internal newsletter—offering an unfiltered 

lens into the CEC’s initiatives and conversations. All employees are invited to contribute to 

the Journals, as we believe the best way to create real, sustainable change is through open 

and honest dialogue, not a top-down mandate. 

To further this dialogue, the CEC plans to launch a Listening Tour in the first half of 2021. 

The platform will allow employees to meet in small groups or one-on-one with CEC mem-

bers to openly discuss their strengths and struggles related to inclusion at iStar. 

Training and development

Continuing education: Continuing education benefits are available to all permanent 

employees, representing 97% of overall iStar personnel. Employees can use these benefits 

to earn or renew certifications, complete undergraduate degrees or pursue advanced 

degrees. 

LinkedIn Learning: Employees have complete access to the LinkedIn Learning platform. The 

platform includes 16,000+ online courses that can be completed at any time, in addition to 

curated courses for each department. More than half our employees participated in the 

LinkedIn Learning program in 2020, completing a total of 298 courses. 

Diversity training: We invited all iStar employees to take advantage of DEI-related  

development opportunities through the CEC in 2020. Optional opportunities  

included serving on the council or contributing to our CEC Journal. We also 

required all employees to attend cross-company diversity trainings, such as 

MicroInequities: The Power of Small by Insight Education Systems. 

Coaching and apprenticeship: In addition to formal training, we’re 

committed to a culture of professional development in which  

every team leader is responsible for fostering the development  

and professional growth of their team members. We’re currently  

evaluating the best approaches for implementing a formal  

mentorship program. 
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Employee Health & Safety

COVID-19 response

iStar has established guidelines and put protocols in place to deal with natural disasters 

and other emergencies. These guidelines include work-from-home and other policies that 

can be implemented immediately to keep employees safe, secure critical data and ensure 

business continuity in times of crisis. 

COVID-19 put these guidelines and procedures to the test in 2020. Here’s how we responded.

Closing our offices

Upon realizing the severity of the pandemic, we quickly assembled a team to coordinate a 

company-wide response. We closed our offices in New York City and other locations on 

March 12, several days prior to New York school closures (March 16) and the city-wide lock-

down (March 20). 

Working from home

Our IT team marshalled resources to move all employees to a work-from-home model.  

These actions were aided by earlier decisions to migrate data to the cloud and purchase  

new energy-saving laptops for employees. 

HEALTH &
SAFETY

NAVIGATING A SUMMER OF SOCIAL UNREST

As spring turned to summer in the early days of the pandemic,  

in the wake of a number of high profile racial injustices, social 

unrest added increased urgency for change in diverse communities,  

many of which were already suffering disproportionately from the 

effects of COVID-19. iStar leadership responded by giving employ-

ees the space to discuss these issues openly and honestly on offi-

cial communication channels. iStar’s executives shared their own 

thoughts over Zoom, emphasizing that caring for each other, our 

families and our communities is of paramount importance. 

iStar also established an annual CARE Day on Juneteenth and encouraged employees to 

take time off from work to participate in Juneteenth activities. CARE stands for: 

• Commemorate the end of slavery in the U.S. on June 19th, 1865.

• Take Action in your community.

•  Reflect on your role in creating real change to foster equity and inclusion across all our 

communities, as well as within iStar.

•  Educate yourself on the experiences of Black Americans and other minorities in America 

throughout history.  

Each year, employees will receive a fully paid workday to participate in CARE Day activities. 
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Caring for our employees

To help employees cope with the fear and uncertainty of COVID-19, we developed a  

multifaceted care strategy. 

•  Extended care: We offered extended care to our employees, their families and even our 

employees’ friends through nationwide primary care facility One Medical—paid for 

entirely by iStar. Recipients have access to high-touch virtual care, in-person medical 

care, comprehensive virus testing, counseling services and a COVID-19 self-screening app. 

•  Weekly check-ins: To combat isolation, we held weekly Let’s Communicate video calls to  

keep employees connected, informed and supported during the pandemic. Leaders and 

employees met each other’s families, discussed the future of the firm, touched on import-

ant social issues and more. The calls also helped us identify areas in which our employ-

ees were struggling so we could help. 

•  Hardship loans: We created a Hardship Loan Program for iStar families with financial 

needs due to the pandemic. Through the now-permanent program, employees can 

request an interest-free loan of up to $5,000 with a three-year repayment schedule. 10% 

of iStar employees participated in the program in 2020.   

Returning to work

Once cities began reopening, we took extra measures to make sure our offices were as 

safe as possible for employees who wanted to return to work. Voluntary returns began over 

the summer with full COVID protocols in place, while official reopening with on-site testing 

(where available) began in Q4.

•  Safe-return kits: All employees received personal protective equipment and safe-return 

kits stocked with thermometers, wipes, face shields and more. We also created guide-

books with return-to-work protocols for each office.

•  Testing: To ensure that our physical office remained COVID-free, we instigated a  

rapid-COVID-19 testing program for employees returning to the office. Employees were 

required to pass two rapid tests per week. PCR testing was also made available. 

•  Social distancing: We divided our New York office into rotating teams of 20 to 30 to 

ensure employees were properly distanced. Similarly, our Alpharetta office was divided 

into smaller teams relative to its size. Since implementing our return-to-office protocols in 
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November, our total office attendance averaged approximately 35% of capacity. Our 

entire workforce worked from home the first four months of the pandemic. By the end of 

2020, 70% were still working from home. 

Workplace safety

Beyond COVID-19 and emergency preparedness, we strive to make iStar a safe workplace 

for all employees. Accordingly, we emphasize safety first and continually strive to maintain 

working conditions that afford all employees a reasonable degree of comfort, protection 

from injury or dangerous situations, and assurance to discharge orderly and efficient per-

formance of duties. We have established emergency procedures—and people responsible 

for executing them—that address situations from acts of terror to active shooters to sudden 

health issues, such as cardiac arrest.

Employee Benefits
iStar provides a wide range of employee benefits to support the health, well-being and 

work/life balance of our employees and their families. 

Health and wellness

Employees receive full medical, dental and vision insurance coverage (including zero-cost 

options); flexible supplemental on-demand 24/7 medical care via One Medical; flexible 

spending account options for health and dependent care; and wellness and mental health 

services via FEI Behavioral Health. Employees can also take advantage of our comprehen-

sive Employee Assistance Program (EAP). 

Other non-statutory benefits

iStar employees also receive a number of non-health benefits, including group, supplemen-

tal, and dependent life insurance; group short- and long-term disability insurance; 401(k) 

matching and Section 125 plans; supplemental accidental death and dismemberment 

(AD&D) insurance; paid vacation, sick days and company holidays; paid bereavement 

leave; paid parental leave for either parent; tuition reimbursement; and matching dona-

tions for charitable gift giving. 

Local Community Engagement
We regularly engage with local government officials, community groups and our tenants 

and customers to understand their priorities and seek their input. These conversations have 

led to significant investments in our development asset communities, enhancing local eco-

nomic prospects and improving quality of life. 

Asbury Park

Regional revitalization

iStar created a forward-looking vision for Asbury Park while still respecting the area’s trea-

sured past, investing more than $300 million over the past decade in what’s expected to be 
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a $1 billion revitalization effort. Thanks in part to our partnership with the city, the city’s 

credit rating was upgraded to A2 by Moody’s Investor Services, which noted that the eco-

nomic development of the waterfront is providing stability to the broader community.  

Community park

We designed plans and obtained commu-

nity approval to turn underutilized vacant 

land into a 6,000-square-foot community 

park. The park will include two active lawn 

areas, 17 new trees and 280 native shrubs, 

as well as ornamental beach grasses and 

indigenous flowers. Completion is 

expected in spring 2021. 

Philanthropy

At iStar, we encourage charitable involvement by boosting employee support of social 

equality, education, community services, animal welfare and other public benefit activities. 

Gift matching

Under our gift matching program, iStar matches individual employee contributions to chari-

table organizations, within limits that vary by position. In response to 2020’s civic unrest, we 

offered 2x gift matching for June and July, incentivizing employees to increase the impact of 

their donations to social justice organizations. iStar matched $36,929 in donations in June/

July and $97,433 for the full year. 

COVID-19 support

COVID-19 has had a considerable impact on small businesses, nonprofits and individuals in 

our communities. Early in the pandemic, we prepaid many of our vendors to help cushion 

the blow of the initial shutdown and keep their businesses moving. We also stepped up to 

help our communities’ most vulnerable residents through programs like Asbury Park Dinner 

Table, which served more than 1,400 people in need with meals from local restaurants. In 

addition to donating $12,000 to the initiative, iStar executives and staff from our Asbury Park 

hotel operator prepared meals for our neighbors. 

iStar also donated to a number of community organizations working to blunt the impact  

of COVID-19—including $10,000 to Feeding America, the nation’s largest hunger-relief  

organization. In total, between donations and prepayments, we offered approximately 

$250,000 in COVID support to 62 organizations.

EMPLOYEE QUOTE

“ The hardship loan program is an amazing development.  
I can’t tell you what it means to work for a company that  
looks for ways to help employees the way iStar does.”
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Cybersecurity
To protect our internal and our customers’ data, we continued to pursue initiatives in 2020 

to identify and execute enhancements to our information security infrastructure; enhance 

our internal cyber awareness training programs; and improve access to key information for 

the purpose of promoting operational efficiencies in data management. 

iStar uses Multiple Factor Authentication (MFA) for ensuring that only authorized individuals 

can access our network. We also use Microsoft Advanced Threat Protection (ATP) to pre-

vent impersonation emails from being delivered to employee inboxes. System passwords 

are protected using Thycotics and LastPass. Employees don’t have access to administrative 

permission on their computers.  

Our recent cybersecurity initiatives include:

Data migration

We migrated all iStar data and on-premise infrastructure to the cloud, allowing us to take 

advantage of cloud providers’ security innovations against malware and DDoS attacks. All 

employees working outside of our offices connect to our network via a VPN. 

Cyber training

As part of our annual cyber training requirement, we held two mandatory cyber awareness 

trainings using security training provider KnowBe4 in 2020. After each training is complete, 

we perform monthly penetration and phishing tests to keep employees sharp. 

Communications plan

We created a cyber breach communications plan 

using protocols from cybersecurity consultants 

Aon. The plan offers defined crisis guidelines for 

communicating a security breach to affected 

stakeholders, so we can answer questions and 

respond to concerns quickly, accurately and 

transparently.

“ The One Medical concierge benefit has turned out  
to be such a boost for me and my family. The fact that  
iStar created this opportunity early in the pandemic  
says a lot about the kind of company we are.” 

EMPLOYEE QUOTE
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Governance & Business Ethics

Governance and business ethics at iStar are core to our culture and business 

success. Through active governance management, we’re able to meet legal 

requirements, stay in alignment with corporate best practices and remain 

engaged with shareholders. Our approach to governance is guided by our 

investment, financing and corporate governance policies—including con-

flicts of interest policies—that are managed under the ultimate supervision 

of our Board of Directors. 

For additional governance information, see our current Proxy Statement. 

Governance & Board Leadership Structure

Our current leadership structure consists of our chairman and CEO, an independent lead  

director, an active and involved board consisting mainly of independent directors, and 

board committees chaired by independent directors. The majority of iStar’s directors are 

independent (in excess of 80%).

Our board has three standing committees—Audit, Compensation, and Nominating and 

Governance—made up entirely of independent directors. 

New ESG-related councils

We formed two new councils in 2020 to help guide the company on ESG-related matters: 

an eight-person ESG Advisory Council with broad ESG oversight and a 12-person Cultural 

Equity Council that focuses explicitly on social issues, particu-

larly DEI. Both councils include two C-suite members. The 

councils work independently and together to evaluate 

best practices and recommend new and expanded 

initiatives, all of which are reported to the board 

each quarter. 
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GOVERNING DOCUMENTS

The documents described below are available by clicking 

the links or by visiting our website at www.istar.com and 

choosing “Investors” and then “Governance & Proxy.”

• Corporate Governance Guidelines

• Code of Conduct

• Audit Committee Charter

• Compensation Committee Charter

• Nominating and Governance Committee Charter

• Proxy Statement

Additional Documents

•  Vendor Code of Conduct

Board diversity and tenure (as of 12/31/20)

Women comprise 29% of iStar’s directors, while 43% are gender or ethnically diverse. Two 

new members joined in 2020. Board tenure is split relatively evenly by length, with 57% of 

directors having served less than five years and 43% having served more than five years. 

Process for Determining Renumeration

Performance-based pay

The Compensation Committee oversees our executive pay program, which is allocated 

across base salary, short-term incentives and long-term incentives to emphasize perfor-

mance-based, variable compensation. This mix is designed to ensure the appropriate 

alignment of executive compensation with financial performance and shareholder  

value creation.

Shareholder outreach

During 2020, we reached out to shareholders as part of our efforts to garner support for 

Say-on-Pay, we reached out to shareholders representing almost 90% of shares outstand-

ing and held discussions with more than 55% of shares outstanding. We used this as an 

opportunity to discuss our compensation philosophy and guiding principles, which reflect  

a strong pay-for-performance culture. 

In response to this outreach, we made several changes to our performance-based executive 

pay program and improved our compensation disclosures. See our Proxy Statement for 

details. In a post-outreach vote, 98% of our stakeholders supported Say-on-Pay. 
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Ethics & Integrity

Code of Conduct

Our reputation for integrity is the cornerstone of the public’s faith and trust in iStar. To main-

tain this reputation, we expect our employees and board members to act in accordance 

with the moral, legal and ethical standards outlined in our Code of Conduct. All employees 

must sign and commit to the Code of Conduct annually and are expected to use good 

judgment and great care to comply with the spirit of the law and the Code’s provisions.

Whistleblower policy 

Our Code of Conduct includes a policy on reporting suspected misconduct that describes 

how employees can anonymously report any concerns or suspected violations of our stan-

dards of conduct or other policies. 

In 2020, we partnered with NAVEX Global to provide EthicsPoint service to all employees. 

EthicsPoint is an independent and confidential 24/7 hotline created to help employees and 

management work together to address fraud, abuse and other misconduct in the work-

place, all while cultivating a positive work environment. This resource is noted on our inter-

nal HR site and is emailed to employees multiple times each year as an additional 

reminder.

We prohibit retaliation against employees who report actual or suspected violations. 

Anyone who attempts to retaliate will be subject to disciplinary action, up to and including 

termination. See our Proxy Statement for the exact language of our whistleblower policy.

Bribery and corruption

iStar’s Code of Conduct details that directors, officers and employees who deal with iStar’s 

borrowers, tenants, suppliers and other third parties are in a position of trust and must 

exercise great care to preserve their independence. As a general rule, no director, officer 

or employee should ever receive a payment or anything of value in exchange for a decision 

involving iStar’s business. Similarly, no director, officer or employee of iStar should ever offer 

anything of value to government officials or others to obtain a particular result for iStar. 

Bribery, kickbacks or other improper payments have no place in iStar’s business and are not 

tolerated.
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Internal control

Deloitte has provided auditor statements on internal control every year since 2018. PWC did 

so for all years prior. All attestations from both auditors reflect effective internal control. 

Deloitte’s latest internal control attestation can be found here. 

Conflicts of interest 

iStar owns approximately two-thirds of Safehold’s common stock and serves as its external 

manager. Each company has its own specific policies on how transactions will be approved. 

Any transaction by which iStar and Safehold both participate must be approved solely by 

the independent directors of each company. 

Financial Performance 

Risk management

Risk management is essential to how we run our business and seek to protect our 

shareholders. 

Due to the nature of our business, it is not possible or desirable to eliminate risk from our 

activities. Instead, we believe our focus should be on identifying, pricing, managing and 

monitoring risk, with the objective of achieving attractive, long-term, risk-adjusted returns. 

We have robust internal processes and a strong internal control environment designed to 

identify, manage, and mitigate material risks and to keep our board informed with respect 

to material risk management matters.

We use risk management to mitigate iStar’s exposure to potential losses, in alignment with 

others in our industry. We purchase a variety of insurance policies to provide coverage for 

our exposures, and seek to obtain indemnities from well-capitalized counterparties where 

possible. 

Please see the Risk Factors section of our Annual Report on Form 10-K for a more complete 

discussion of material risk related to our business and securities. 

Strategy and fiscal performance 

At the beginning of 2019, iStar announced a new strategy to consolidate resources into 

scaling Safehold’s ground lease business, simplifying our portfolio and strengthening our 

balance sheet. As of December 31, 2020, iStar’s investment in Safehold has increased in 

value by more than 300% and our legacy assets have been monetized down to less than 

15% of our total portfolio. 

We’ll continue to work to deliver the most efficient, lowest-cost capital for our customers. To 

that end, Safehold received investment-grade corporate credit ratings from Moody’s (Baa1) 

and Fitch (BBB+) in February 2021, facilitating access to highly efficient capital and setting 

the stage for Safehold to offer flexible and lower-cost debt capital to customers. In addi-

tion, our ongoing work with real estate owners, lenders and intermediaries has enabled us 

to continue innovating and expanding the ground lease ecosystem. 

See our 2020 10-K report for more on iStar’s financial performance.
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A NEW ERA OF  
LONG-TERM SUCCESS

Our vision for a bright, sustainable 

future includes building a leadership 

position in a large and untapped  

market that can make commercial  

real estate more efficient. Creating  

the modern ground lease industry  

has set us on the path to realizing  

this aspirational vision and we’re  

thrilled to see that the market has 

responded favorably.  

In parallel, we intend to apply our  

skills, business acumen and creativity to 

pioneering a new approach to ESG that 

fits our unique business model while 

improving people’s lives and sustaining 

our planet. 

We appreciate your support and  

welcome your feedback.

To see our Corporate Sustainability 

Policy Summary click here.

http://www.istar.com/wp-content/uploads/2021/03/STAR-Corporate-Sustainability-Policy-Summary.pdf


In consideration of the environment, this report will 
not be printed. The report is available digitally at 
istar.com/sustainability.
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