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PRESENTATION
Following customary practice, IBERDROLA, S.A. (hereinafter, “IBERDROLA” or the 
“Company”) hereby presents this 2011 Sustainability Report, which was approved by 
its Board of Directors at its meeting of 8 May 2012, after a report from the Board’s 
Corporate Social Responsibility Committee.  

As in prior years, the report has been prepared in accordance with the 
recommendations of the Sustainability Reporting Guidelines, version 3.0, of 
the Global Reporting Initiative (GRI Guidelines), and the Electric Utility Sector 
Supplement published by GRI in 2008. Pursuant to the commitments made in the 
Company’s Corporate Social Responsibility Policy, IBERDROLA publishes this report 
in order to give its stakeholders a true and accurate view of its performance during 
financial year 2011.

The 2011 Sustainability Report presents some new items as compared to prior 
reports, which are included for a better understanding of the Company’s activities 
and the results thereof:

  First, the information technology systems now include measures that allow for 
the inclusion of certain indicators from version 3.1 of the GRI Guidelines and 
that will allow for the complete adoption of this version in the future.
  Second, this report is a step towards the “comprehensive report” concept 
currently under development. IBERDROLA provides a description in this report 
of its businesses and activities in a comprehensive manner in terms of strategy, 
goals, available resources, and economic, environmental and social results, with 
the knowledge that this is only the beginning and that there is a long road to 
follow, together with its stakeholders, towards the reasonable satisfaction of 
their expectations.

Readers of this 2011 Sustainability Report may also view the 2011 Annual Corporate 
Governance Report, the 2011 Annual Financial Report, and the Information 
Supplemental to the 2011 Sustainability Report, all of which are accessible on 
the Company’s website, www.iberdrola.com, which contains additional useful 
information for a complete understanding of IBERDROLA’s activities. 

 
The reliability and comparability of the information supplied in 2011 have 

continued to be strengthened, resulting in this report once again meeting the 
requirements for application level A+ among the various application levels defined 
by the GRI, which is the designation for advanced organizations with verification by 
GRI itself as well as external independent verification.

GRI APPLICATION LEVEL

C C+ B B+ A A+

Self declared

Third party 
Checked

GRI Checked

THE RELIABILITY 
AND 
COMPARABILITY 
OF THE 
INFORMATION 
SUPPLIED  
IN 2011 HAVE  
CONTINUED  
TO BE 
STRENGTHENED, 
RESULTING IN 
THIS REPORT 
ONCE AGAIN 
MEETING THE 
REQUIREMENTS 
FOR APPLICATION 
LEVEL A+



IBERDROLA
 
As a whole, the companies of IBERDROLA operated 
in 38 countries during 2011. The more significant 
activities are carried out in five of them: Spain, the 
United Kingdom, the United States of America, and 
Brazil.
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GLOBAL BUSINESS AREAS 

To maximise the exchange of best practices and to 
obtain synergies, the Group reorganised into Global 
Business Areas in 2011:

Liberalised Business Renewables Business

Regulated Business
Engineering  
and Construction

Other Businesses of the Group

 
Within a single corporation that provides them with 
various services.

2011 SUSTAINABILITY SCORECARD

ACTIVITIES OF THE GROUP

IBERDROLA carries out its principal activities through 
its different business areas in the fields of:
Production of electricity through renewable and 
conventional sources; transmission and distribution 
of electricity and gas; sale of electricity and gas and 
related energy services; gas storage; engineering and 
construction services and operation of energy facilities; 
and other activities in other industries.

ECONOMIC PERFORMANCE

UNIT (1) 2011 2010

Resources

Total assets € MM 96,905 93,701
Equity € MM 33,208 31,663
Financial leverage (2) % 48.8 48.7
Investments during financial year € MM 4,002 5,099

Processes and Operations

Income € MM 33,526 32,674
Operating expenses € MM 21,864 20,961
Employee compensation € MM 2,153 2,159
Payments to providers of capital € MM 2,630 3,595
Tax payments € MM 1,657 1,776
Community contributions (LBG) € MM 35 32
Retained earnings € MM 5,187 4,151

Results 

EBITDA € MM 7,650 7,528
Earnings before tax (EBT) € MM 3,454 3,841
Net Profit € MM 2,805 2,871
Market capitalization (at 31 Dec) € MM 28,465 31,631
Stock price (at 31 Dec) € 4.84 5.77
P.E.R. multiple 10.15 11.02
Earnings per share €/share 0.48 0.52
(1) MM = millions ;  M = thousands
(2) Defined as: net debt (net debt + equity)

ENVIRONMENTAL PERFORMANCE

UNIT (1) 2011 2010

Resources (3)

Installed capacity MW 46,026 44,814

Total net production GWh 145,126 153,587

Environmental investments € MM 1,297.57 142.43

Environmental expenses € MM 261.27 149.72

Processes and Operations (3)

Environmental certifications (ISO14001/EMAS) nº 57 55
Fuel consumption M tep 18,072 21,994
Internal consumption  in energy production M GJ 13,095 13,361
Water needs MM m3 4,087 4,467
Water consumption /Overall production m3/GWh 620 645
Electricity lost in the grid % (4) (4)

End-customer contracts in Spain and USA 
with electronic invoices

% 8.2 6.5

Results (3)

Emission-free installed capacity % 58.2 57.3

Renewable installed capacity % 29.7 27.9

Emission-free production % 48.8 47.8

Renewable energy production % 19.8 16.5

Specific CO
2
 emissions t/GWh 248 258 (5)

Specific SO
2
 emissions t/GWh 0.309 0.397

Specific NO
X
 emissions t/GWh 0.290 0.302

Specific particulate emissions t/GWh 0.016 0.016

Fly ash produced t 423,539 667,631

Ash reused % 34 33

Hazardous waste per electricity generated t/GWh 0.104 0.086

Energy produced under certified 
environmental management systems

% 87.6 88.7

CO
2
 avoided due to efficiency initiatives kt 37,462 25,188

Direct CO2 emissions, Scope 1 (6) kt 36,193 39,499
Indirect CO2 emissions, Scope 2 (6) kt 5,189 6,236

Indirect CO2 emissions, Scope 3 (6) kt 26,594 23,495

(3) Information for social boundary as defined in section 3.6.
(4) Indicator EU12 of the 2010 and 2011 Reports. 
(5) Updated due to recommendation by Aenor.
(6) Defined in indicator EN18. 
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SOCIAL PERFORMANCE

UNIT (1) 2011 2010

Resources

Number of employees no. 32,809 29,641

Supply points: MM 30.7 29.3

> Electricity MM 27.4 25.8

> Gas MM 3.3 3.5

Volume of Purchases € MM 5,322 5,893

Processes and Operations (3): € MM 117.7 88.1

> Community contributions € MM 36.2 32.6

> Rural electrification programs € MM 81.5 55.4

Investments in R&D € MM 136 130

Processes and Operations (3)

Full-time contracts % 95 96

Indefinite time period contracts % 98 98

Employees with collective bargaining agreement % 81 80

Hours of training M h 1,247 1,022

Hours of training per employee h/empl. 39.01 35.91

Participants at training courses no. 167,102 164,824

Number of suppliers with orders in the corporate 
system during the year

no. 21,038 17,443

Results

Employment, Health, and Job Safety (3)

Average age of workforce years 42.73 43.43

Average years of service of workforce years 15.02 15.56

Male/female diversity % 77/23 75/25

Ratio of basic initial salary to local minimum 
wage salary 

% 161.92 142.58

Injury rate (IR) (7) 0.46 0.65

Occupational disease rate (ODR) (7) 0.03 0.04

Lost day rate  (LDR) (7) 21.2 33.71

Absentee rate (AR) (7) 5,744 6,997

Quality of Service and Customer Service (3)

Service quality indices (8) (8)

Incidents involving health, safety, information, 
advertising and privacy, according to GRI 
protocols

no. 28 115

Total amount of fines received € MM 56,4 10,3

Quality of Supply Chain

Sustainable management of the supply chain (9) :

>  Amount awarded to qualified suppliers % 78 98

>  Amount contracted to suppliers with 
certified Qual. Mgmt.  System

% 79 92

>  Amount contracted to suppliers with 
certified Env. Mgmt. System

% 67 75

> Amount contracted to suppliers with 
certified Risk Prev. System 

% 61 51

>  Nº of suppliers with RSC scoring  (10) no. 1,078 187

Purchases in “risk” countries (11) % 9.9 N/Av.

Purchases from local suppliers % 91 92

Purchases in Spain from Special Employment  
Centres

€ MM 2.2 1.8

(7) Formula according to GRI Indicator LA7.
(8) Indicators EU28 and EU29 of the 2010 and 2011 Reports.
(9)  Suppliers with orders in 2011 in an amount equal to or greater than 400,000 euros (data as of 

the close of November 2011). 2010 data corresponds only to companies in Spain.
(10) 2011 results of the Supplier CSR Scoring model.
(11) Per ILO classification. 
 

A TRUSTED COMPANY 

 World leader in wind energy.
  Sixth largest electric utility in the world by market 
capitalization.
 Leading private producer of electricity in Mexico.
  Dow Jones Sustainability Index: selected for twelfth 
consecutive year.
  Among the 100 most sustainable companies 
in world, according to Global 100, for the sixth 
consecutive year.
  Sustainability information provided in accordance 
with GRI and AA1000 standards, and externally 
verified in accordance with ISAE 3000.
  Community contribution evaluated and verified per 
London Benchmarking Group (LBG).
  Numerous prizes and awards given to the Group’s 
companies.
  Presence of IBERDROLA on the FTSE4GOOD.
 Prominent position in MERCO analyses.
  First non-financial company with a Pension Plan 
subscribing to the Principles of Socially Responsible 
Investment.

IBERDROLA on the Web

In its commitment to transparency and the provision 
of information to its target audience, IBERDROLA 
has been a pioneer in Spain in 2.0 communications 
and has become the leading Spanish energy 
company in social media, and the only one with 
corporate channels at 

http://www.iberdrola.com

http://twitter.com/Iberdrola

http://www.youtube.com/iberdrola

http://www.flickr.com/photos/iberdrola

http://www.slideshare.net/Iberdrola

http://multimediaprofesionales.iberdrola.es

The Company’s presence within social networks 
allowed it to provide real-time broadcasting of the 
year’s main events, such as presentations of results and 
the General Shareholders’ Meeting. 
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GOALS, ACTIONS,
AND CHALLENGES
In this report, IBERDROLA communicates the results obtained by the company in the 
economic, environmental, social, and corporate governance dimensions, as well as the 
strategies of its businesses and the challenges facing the Company.

To summarise IBERDROLA’s progress in the above dimensions, the table below sets forth 
the general goals relating to its stakeholders, the progress made in 2011, and the challenges 
expected over the medium term.

Deploy clean energy development strategies, maintaining world leadership in renewable energy

Main Activities - 2011 Activities over the medium term

  Emission-free production: 48.8 %, compared to 47.8 % in 2010.

  Installed renewable energy capacity: 29.7 %, compared to 
27.9 % in 2010.

 Offshore wind energy development strategy, with projects 
currently under development (5,580 MW), especially in the United 
Kingdom and Germany.

  Develop portfolio of renewable energy facilities.  

  Develop hydroelectric facilities.

  Develop a methodology for eco-design in infrastructure 
elements (e.g., substations).

Ensure that the Company complies with advanced corporate governance policies and recommendations

Main Activities - 2011 Activities over the medium term

  First full year of operation of the CSR Committee, created 
within the Board of Directors.

  Creation of the On Line Shareholders interactive system to 
facilitate enquiries and actions by shareholders.

  Creation of Employee Ethics Mailbox and Shareholder Ethics 
Mailbox, to facilitate the communication of breaches of 
the Code of Ethics and the Corporate Governance System, 
respectively.

  Appointment of a Lead Independent Director, a position 
governed by the Corporate Governance System.

  Submission of a Director Compensation Policy Report, with 
detailed and individualised information, to a consultative 
vote of the shareholders at the General Shareholders’ 
Meeting.

  Progress in the most requested good governance practices 

promoted by well-known entities.

 Progress in software-based communication systems for the  

various participants in the Corporate Governance System. 

 Progress in information published, offering a greater  
breakdown and separation of the various activities of the 

IBERDROLA Group.

Maintain downward trends in emissions and fuel consumption per unit of energy produced, and further develop 
biodiversity plans

Main Activities - 2011 Activities over the medium term

  Specific CO
2
 emissions: 248 t/GWh, compared to 258 t/

GWh in 2010.

  Emissions avoided due to efficiency initiatives: 37,462 kt of 
CO

2
, compared to 25,188 kt in 2010.

  Publication of the 2009-2010 Biodiversity Report.

  Emissions inventory audited in accordance with ISO 14064 
standard.

  Goal to reduce emissions by 30 % from 2007 levels. 

  Maintain commitment to energy efficiency at the global 
level.

  Inclusion of supplier chain in IBERDROLA’s Carbon footprint.

  Development of a methodology to assign economic value 
to ecosystemic services and the impact on biodiversity.
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Improve environmental, quality and labour relations certification levels

Main Activities - 2011 Activities to be undertaken in the medium term

   Energy produced under certified environmental 
management systems: 87.6 %, compared to 88.7 % in 2010.

   Development of an environmental management Scorecard 
at the Group level.

   Implementation of a quality management system at the 
Renewables Business in accordance with the ISO 9000 
standard.

  Certification of renewable energy in the United States.

  Maintain or increase the scope of certifications under ISO 
14001, ISO 9000 and EMAS standards, at the Group level.

Foster corporate responsibility measures in the value chain

Main Activities - 2011 Activities to be undertaken in the medium term

  Number of suppliers evaluated with CSR standards: 1,078, 
compared to 187 in 2010.

 Social audits of suppliers: 23.

  Procurement from local suppliers: 91 %, as compared to 
92 % in 2010.

  Procurement from Special Employment Centres: 6 2.2 
million, compared to 6 1.8 million in 2010. 

  Supplier tracking with respect to quality, the 

environment, and labour risks.

  Greenhouse Gas Measurement Campaign II for suppliers, 
with a global scope.

 Expand the social audits commenced in 2011.

  Maintain the goals for annual improvement at the 
Purchasing Division, linked to supplier performance in 
terms of sustainability.

  Carry out the Supplier Satisfaction Survey III, with a global 
scope.

  Communicate with suppliers regarding the Company’s 
Code of Ethics.

Advance the development of measures fostering good labour relations, promoting the integration of persons, their 
training, and their sensitivity regarding diversity

Main Activities - 2011 Activities to be undertaken in the medium term

  Employee training hours: 1,247,000, compared to 

1,022,000 in 2010.

  Ratio of basic starting salary to local minimum salary: 

161.92 %, compared to 142.6 % in 2010.

   Approval of policies relating to:

- Crime prevention and anti-fraud.

- Knowledge management.

- Recruitment and selection.

  Creation of the IBERDROLA Parenting Classes to promote 

reconciliation of family and work life.

  Awareness of and for equality and diversity project, with 

various training activities to improve labour inclusiveness.

  Strengthening of the Human Resources function and 
team at the global level.

  In the area of prevention, progress is expected in OHSAS 
18001 certification, the Sustainability Rating System 
(ISRS), the creation of performance improvement groups, 
and the implementation of plans for the improvement of 
qualifications.

 In the training area, progress is expected in:

- Integrating the management of training and professional  

development at the international level.

- Implementing new training and professional  

development resources at the international level. 

- Developing training for personnel of the Networks  

Business in Spain (2020 Plan).
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A. PROFILE
1. STRATEGY AND ANALYSIS

1.1. Statement from the most senior decision-maker of the 
organization about the relevance of sustainability to the organization 
and its strategy

The energy industry is undergoing a period of significant transformation, during which 
sizeable investments will continue to have to be made in the medium- and long-term 
in order to meet traditional energy policy goals at the global level (security of supply, 
competitiveness and sustainability), given that, despite the difficult current economic 
circumstances, worldwide demand for electricity will continue to grow at a faster pace 
than any other form of final energy if demand evolves in line with the projections of the 
International Energy Agency.

Environmental sustainability will continue to be one of the high-priority focal 
points of energy policy and, within such policy, the electricity industry will have 
a significant role to play in addressing the worldwide trends that will emerge in 
response to the great challenges on the global agenda, such as climate change, 
access to energy and the preservation of biodiversity.

The social dimension is also a significant element in the development and 
evolution of the electricity industry. Access to energy, mentioned above, the direct 
and indirect impacts on communities near production facilities, and electricity and 
gas prices for the end consumer affect the decisions adopted by companies like 
IBERDROLA doing business in this area and the prioritisation of the investments 
and activities they establish in their activity plans. The adoption of international 
standards such as the UN Global Compact, the OECD Guidelines for Multinational 
Enterprises, and UN recommendations provide the Company with instruments 
that allow it to delve deeper into these dimensions, influencing the strategy of the 
organisation, cementing its reputation, and helping to consolidate the company’s 
success over the long term.

Financial year 2011 was set against a complex operational environment, 
characterised by the difficult macroeconomic situation affecting economies 
worldwide since the last quarter of 2008. Factors that have had the greatest 
influence on the results for such financial year include: weak electricity demand, 
rising energy prices (considering trends in the markets for raw materials) and, last, 
the effect of pressures on interest rates in fixed-income markets.

In Spain, the year was marked by lower rainfall than the prior year and a 3 % 
drop in electricity demand. Demand also fell 2.8 % in the United Kingdom, while 
in the US markets, it remained unchanged from 2010, and in Brazil it grew 2.6 %, 
without taking into account the contribution of Elektro.

Within this general context of economic downturn, compounded by the 
debt crisis in the euro area and shrinking demand, the Company was able to 
improve its gross operating income by 1.6 % from the prior year, thanks to its 
diversified and balanced business portfolio and to a management model based 
on efficiency, internationalisation and financial strength, which underscores 
the capacity of IBERDROLA’s industrial growth model to generate results and 
cash in any economic or market environment. Thus, within an overall context of 
companies and countries being downgraded, the Company was able to confirm 
its “A” rating.

WITHIN THIS 
GENERAL 
CONTEXT OF 
ECONOMIC 
DOWNTURN, 
THE COMPANY 
WAS ABLE 
TO IMPROVE 
ITS GROSS 
OPERATING 
INCOME BY 
1.6 % FROM THE 
PRIOR YEAR
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The Company continued to take cost-curtailment measures in order to boost its 
efficiency. A 1.7 % improvement in the Group’s operational efficiency was achieved 
during the financial year, while continuing to invest at the same rate, with over 
8,100 million euros allocated to organic growth and to continuing international 
expansion. In global terms, Group sales grew 4% to over 31,600 million euros, and 
recurring net profits increased 1.2 %. Net profit stands at 2,805 million euros, even 
after write-offs in the amount of more than 400 million euros.

Along these same lines, operational cash flow grew 5.8 % to 6,047 million 
euros, which once again highlights the ability of IBDERDROLA’s industrial model to 
generate cash and profits in any environment and market.

A detailed review of the Company’s results and its businesses for financial year 2011 
can be found in the 2011 Annual Financial Report, available at www.iberdrola.com.

Despite the complicated macroeconomic scenario in 2012, the geographical 
diversification of the businesses and growing internationalisation during recent 
years will continue to be the principal drivers of our growth, together with the 
continuous optimisation of efficiency, which has become a hallmark of the 
Company.

Another priority of IBERDROLA is to maintain the strength of its balance sheet, 
improving its solvency ratios and liquidity position, thanks to the Group’s ability to 
generate operating cash flow even in adverse economic environments. Furthermore, 
IBERDROLA will continue to show the flexibility and foresight needed to increase 
its financial strength by adjusting investments and refinancing debt on better terms.

For all of the foregoing reasons, IBERDROLA maintains its target compound 
annual growth rate (CAGR) in EBITDA for the 2010-2012 period, which will allow it 
to maintain remuneration per share at levels similar to the current ones.

In coming financial years, the most important challenge to be met will be to 
maintain a sound, efficient, and profitable company in this complex and difficult 
economic environment. In terms of sustainability, the IBERDROLA Group wants to 
be part of the solution, acting as an economic driver, an engine for economic and 
labour activity, maintaining its strategy of developing clean and efficient energy 
while applying efficiency in its operating processes.

The evolution of regulatory issues will be a key issue in the near future. 
Although there have been some advances in the geographical regions in which the 
Group operates, there are still significant aspects that need to be addressed in the 
various markets.

With this horizon, which is both uncertain and exhilarating due the challenges 
to be met, IBERDROLA is called upon to play a significant role in overcoming the 
current crisis, for which reason, with the help of all its professionals, it will continue 
to develop an independent industrial undertaking for the benefit of shareholders, 
employees, customers, and the societies in which it is present.
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1.2 Description of key impacts, risks, and opportunities

1. IBERDROLA’s Key Impacts on Sustainability

Environmental Dimension
Electricity passes through numerous stages before reaching its end users, and activities 
take place during each of these stages that have a potential impact on the environment. 
In the environmental dimension, there are global impacts throughout the electricity 
lifecycle on biodiversity, climate, the ozone layer, and acid rain, and local impacts on 
the consumption of natural resources, emissions, waste, effluents, electromagnetic 
fields, and the visual landscape. A detailed description of these types of impacts can be 
found at www.iberdrola.com, under “Environment”. Actions to control and reduce these 
impacts are described both in the section of this report dealing with the environmental 
dimension and on the aforementioned website.

IBERDROLA has made investment in renewable energy a strategic driver of its growth, 
and is working to improve the environment and to enhance energy efficiency through 
the following activities: 

  As an electric utility, by incorporating clean, advanced, and efficient production and 
distribution technologies.

  As a vendor, by informing and educating customers and providing them with 
solutions that help enhance their energy efficiency and reduce the environmental 
impact of their energy habits and consumption.

  As an energy consumer, by ensuring continuous improvement in energy efficiency 
at its work centres, buildings, and vehicles, developing mobility plans and raising 
awareness among employees.

  As a purchaser, by including environmental and social commitment clauses in 
supplier contracts and by preparing awareness and carbon footprint measurement 
campaigns within the supply chain.

Social Dimension
The transformation experienced by IBERDROLA in recent years as a result of its 
internationalisation has led to the appearance of new and significant challenges, both 
internal and external, in the management of the Company’s social environment. 

The Company’s activities have an impact on its stakeholders, and the relationship 
models that IBERDROLA has established with its customers, employees, and suppliers 
are reflected in the various chapters of this report, which also sets forth the model for 
the management of relations with the communities it serves, promoting mechanisms for 
dialogue and communication and taking measures to facilitate their economic and social 
development, as well as fostering employment and supply chain policies.

Economic Dimension
IBERDROLA has a clear economic impact in the areas in which it operates: as a driver of 
industrial activity, generating investments and jobs, and also generating a broad range of 
service activities in these areas and providing economic resources to local governments. The 
challenge is for these activities to be sustainable over time, for which reason the financial 
management of the Group is based on three pillars:

  The optimisation of its investment capacity, ensuring an effective use of third-party 
and the Company’s own capital, as well as appropriate rates of return that can create 
value for the Group.
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  Efficient operational management of the assets deployed by the Group.
  Maintaining a financial structure that contributes to strengthening the Group’s asset 
base, thus facilitating the accomplishment of its objectives.

Stakeholder Rights
In the countries in which IBERDROLA operates, existing law seeks to protect both the 
rights of citizens with respect to the environmental impact of industrial activities as well 
as the general well-being through commercial or tax legislation. Apart from complying 
with established laws, the Company also carries out its activities on the basis of well-
respected international standards, as highlighted in its Code of Ethics and other rules 
making up the Company’s Corporate Governance System. The Company thus believes 
that its activities respect the rights of its stakeholders, with no evidence that any of them 
have been violated.

Management Systems and Procedures
To manage the Company responsibly, the IBERDROLA Group has been provided with a 
series of principles and rules, structured into a Corporate Governance System made up of By-
Laws, corporate policies, internal corporate governance rules and other internal codes and 
procedures, all of which are available on the website, and which make up a corporate and 
governance structure directed towards:

  An integrated strategic vision, which is supervised on an overall basis by the Board 
of Directors.

  General coordination of the Group by the chairman, the chief operating officer, and 
the management team.

  Effective day-to-day management carried out by the subholding companies.

To strengthen the process of supervision in areas connected to sustainability, in 2010, the 
Board of Directors created a Corporate Social Responsibility Committee, with significant 
duties in the areas of CSR and corporate reputation, as described in section 4.1 of this report.

2. Long-Term Risks and Opportunities. Comprehensive Risk System

As provided in the Company’s General Risk Control and Management Policy, the 
IBERDROLA Group has a comprehensive risk control system in place, the purpose of 
which is to provide guarantees to both shareholders and other stakeholders and to the 
markets in general in terms of economic profitability and economic and social impact, 
by properly managing the risk/opportunity ratio. The following are the main features of 
such system:

  A risk policy and risk limits structure approved by the decision-making bodies. The 
policies are available in full or summarised version at www.iberdrola.com. 

  Identification and assessment of, and establishment of priorities for, the new key 
risks of the business and the Group. 

  Quarterly monitoring and control of the impact of risks on the income statement, 
which, within the framework of the Company’s governance model, is analysed by its 
Operating Committee and supervised by the Audit and Risk Supervision Committee.

  Assessment and control of the risks associated with new investments.

IBERDROLA 
HAS MADE 
INVESTMENT 
IN RENEWABLE 
ENERGY A 
STRATEGIC 
DRIVER OF ITS 
GROWTH, AND 
IS WORKING TO 
IMPROVE THE 
ENVIRONMENT 
AND TO 
ENHANCE 
ENERGY 
EFFICIENCY
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As a whole, the system described above makes it possible to explicitly manage the risks 
associated with the economic, environmental, and social dimensions and the impact that 
the materialisation of any of them may have on the public perception of the Company. 
For such purpose, the Company has a Reputational Risk Framework Policy in place for the 
management and control of reputational risk, both from the ethical perspective of the 
Group’s corporate activities as well as in its activities relating to the quality of electric 
supply and customer service.

A more detailed description of this system may be found in section “D” of the 2011 
Corporate Governance Report and in the section “Main Risks Related to the Activities of 
the IBERDROLA Group” of the 2011 Consolidated Management Report, which is part of 
the 2011 Annual Financial Report, all of which are available at www.iberdrola.com. 

These documents describe in detail the review conducted by the Company to identify 
the risks faced by the Group, risks inherent in the various countries, industries, and 
markets in which it operates, and the activities that it conducts, which might prevent it 
from accomplishing its objectives or successfully implementing its strategy. Such risks are 
identified in the risk management system, which also reviews the Company’s exposure, 
which is managed and mitigated through individual monitoring and the adoption of the 
respective decisions, affecting risks of various kinds: business risk, credit risk, country 
risk, financial, regulatory and operational risks, environmental risks, risks relating to new 
investments, and reputational risks.

3. Goals and the Keys for Achieving Them

Significant activities were carried out during financial year 2011 to work towards various 
goals linked to the three dimensions of sustainable development, as set forth in the 
“Goals, Actions, and Challenges” table of this report.

 The above activities will be further explored in coming years, while taking into account 
that the keys to achieving balanced performance for the Group are as follows:

  The demand for energy, which will take time to recover, mainly due to the 
movement of industry towards Asia and the efficiency measures applied in the 
industry.

  The markets for raw materials: oil and coal will continue their upward trend, while 
gas is affected by sharp changes in the fundamentals of this market – these factors, 
added to the change in demand and uncertainty regarding unconventional sources 
of gas in other countries, will have an impact on energy prices in the coming years.
  The regulatory frameworks which, to the extent that changes can be predicted, will 
allow for incentivising investments in capital-intensive technologies and in new 
information and communication technologies applied to smart grids.
  The development of renewable energy will come from a balance between regulatory 
support, selective investment allowing for the creation of value, and operational 
efficiency improvements.

Over the longer term, IBERDROLA believes that planning will be based on keys similar 
to those that have allowed it to cope with changes in the global economic situation, 
developing a flexible generation mix and fuel supply that allows it to meet the needs of 
its customers and the social expectations relating to the impacts, risks and opportunities 
mentioned above.
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2. ORGANISATIONAL PROFILE  

2.1 Name of the organization

IBERDROLA, S.A. 

2.2 Primary brands, products, and/or services

IBERDROLA is a global operator, with the brand names listed in the table below at year-
end 2011.

The “IBERDROLA” brand reflects the corporate vision and values and is based on the 
Company’s strategy, which gives it credibility and strength, fulfilling its commitment: 
leadership in the development of clean energy in Spain and of wind energy worldwide.

BRAND ARCHITECTURE

EUROPE/ASIA

Energy 
Business

Non-Energy 
Business

UNITED KINGDOM

UNITED STATES

Energy 
Business

Exploitation and development 

of own storage of Natural Gas, sales and 

brokerage assets

Non-Energy 
Business

LATIN AMERICA

Mexico

Brazil

Bolivia
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The main products that IBERDROLA makes available to its customers are electricity and 
natural gas, both in the wholesale markets and in the retail markets to the end consumer. 
It also offers a broad array of products, services, and solutions in the areas of:

  Improvement of the consumer’s quality of life, peace of mind, and safety.
  Energy efficiency and services.
  Protection of the environment: renewable energy and sustainable mobility.
  Quality of electricity supply and safety of facilities.
  Assembly of electricity infrastructure.
  Overall management of energy facilities and supplies.

Through its subsidiaries, it also provides the following services: engineering and 
construction of electricity generation, distribution, and control facilities; operation and 
maintenance of electricity generation facilities; land management and development; and 
the sale and lease of housing, offices, and retail premises. More detailed information in 
this regard can be found at www.iberdrola.com, under “Customers”.

During the process of producing these products and services, Group companies have 
the facilities and equipment needed to comply with the quality standards required in their 
respective industry. As a general rule, companies directly manage those activities that 
are part of their core business, and outsource others that they believe will be carried out 
more efficiently by other specialised companies, from whom IBERDROLA demands certain 
standards of quality and responsible conduct in the environmental, social, and labour fields, 
as described in the respective indicators of this report.

2.3 Operational structure of the organization, including main 
divisions, operating companies, subsidiaries, and joint ventures

As provided by the General Corporate Governance Policy, the current text of which is 
available at www.iberdrola.com, the Group’s corporate and governance structure forms 
an essential part of the Company’s Corporate Governance System and entails a separation 
between two areas of decision-making and responsibility.

The Board of Directors of the Company, as the controlling company of the Group, 
is tasked with establishing the policies, strategies, and general guidelines of the Group, 
supervising the development of such strategies and guidelines, and deciding upon issues 
of strategic significance at the Group level. The chairman of the Board of Directors, the 
chief operating officer, and the management team are charged with the organisation 
and coordination of the Group and the dissemination and implementation of the 
management policies and guidelines at the Group level.

Decentralised executive responsibilities are discharged by the Group’s subholding 
companies, which engage in the day-to-day direction and effective management of each 
of the business subgroups, as well as in day-to-day control through their respective 
boards of directors (with the presence of independent directors) and governing bodies. 
The Group’s subholding companies also have their own audit committees and internal 
audit areas.

The chief executive of each subholding company reports to the chief operating officer, 
who in turn reports to the Board of Directors on the performance of the various businesses.

The Operating Committee is an internal committee of the Company within the 
Group’s corporate and governance structure, which provides a level of technical  
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information, and management support for the definition, supervision, organisation, and 
monitoring of general management guidelines as well as for the strategic planning of the 
businesses managed by the Group’s subholding companies.

Territorial committees may be created at the request of the chairman of the Board 
of Directors, which committees, although not organs within the Company’s Corporate 
Governance System or forming a part of the executive corporate structure thereof, serve 
as external advisory committees in order for the Company to obtain better information 
and knowledge of the particularities of the various regions in which the Company and its 
Group carry out their activities.

The organisational model is structured into the decentralised business units and the 
centralised corporate governance and control functions listed below, and is available at 
www.iberdrola.com:

ORGANIZATIONAL STRUCTURE

Chairman

Chief Operating Officer

Mr José Ignacio Sánchez Galán

Mr José Luis San Pedro Guerenabarrena

Corporate Divisions

Office of the General Secretary and Secretary
of the Board of Directors 

Mr Julián Martínez-Simancas Sánchez

Economic and Financial Mr José Sainz Armada

Corporate Resources Mr Fernando Becker Zuazua

Administration and Control Mr Juan Carlos Rebollo Liceaga

Development Mr Pedro Azagra Blázquez

Business Divisions of the Group 

Group Networks Business Mr Javier Villalba Sánchez

Group Liberalised Business Mr Francisco Martínez Córcoles

Group Renewables Business Mr Xabier Viteri Soalun

Internal Audit Division Don Luis Javier Aranaz Zuza

The model is articulated through the establishment of the respective flows of 
information, decision-making, and responsibility within the IBERDROLA Group.

As regards the corporate structure, a distinction should first be made between the 
subsidiaries belonging to the IBERDROLA Group and the affiliates (participadas) over 
which IBERDROLA does not exercise direct or indirect control and which are therefore 
not part of the Group.

The companies in which IBERDROLA owns a direct or indirect equity interest are 
listed in the document Consolidated Annual Financial Statements and Consolidated 
Management Report for the Fiscal Year ended 31 December 2011.

The Group is subject to industry regulations that seek to avoid any interference by 
companies conducting liberalised activities in the management of companies carrying 
out regulated activities which operate in the electricity and hydrocarbon industries 
in Spain. As a parent company, IBERDROLA has the power of economic supervision 
of the management of regulated companies, although such supervision under no 
circumstances entails the power to give instructions to such companies regarding day-to-
day management in decisions relating to the construction, improvement, operation, or 

GROUP 
COMPANIES 
HAVE THE 
FACILITIES AND 
EQUIPMENT 
NEEDED TO 
COMPLY WITH 
THE QUALITY 
STANDARDS 
REQUIRED 
IN THEIR 
RESPECTIVE 
INDUSTRY
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maintenance of the assets required to conduct their activities. For their part, regulated 
companies must not share non-public commercially sensitive information with 
liberalised companies when knowledge thereof might entail a competitive advantage. 
In this regard and for purposes of complying with industry regulations on functional 
separation, on 18 December 2007 the Board of Directors of IBERDROLA approved the 
Code for the Separation of Activities of the Companies of the IBERDROLA Group Carrying 
out Regulated Activities in Spain, the restated text of which, as approved by the Board of 
Directors at its meeting of 22 November 2011, is available at www.iberdrola.com.

2.4 Location of organization’s headquarters

The registered office of IBERDROLA is:
Plaza Euskadi number 5 
48009 Bilbao, Biscay
Spain

IBERDROLA’s 
Headquarters 
(Bilbao, Spain).



2011 Sustainability Report / Profile

25

2.5 Number of countries where the organization operates, and names 
of countries with either major operations or that are specifically 
relevant to the sustainability issues covered in the report

IBERDROLA and its subsidiaries and affiliates carry out their activities in almost forty 
countries, twenty of which are considered relevant with respect to sustainability issues.

The countries in which they operate, the activities conducted in each of them, and the 
criteria used to define their relevance are set forth in section 3.6 of this report. 

2.6 Nature of ownership and legal form

IBERDROLA is a sociedad anónima (public limited company) organised under Spanish law.
At 31 December 2011, its share capital totalled 4,411,867,500 euros, represented 

by 5,882,490,000 shares, each having a nominal value of 0.75 euro, of the same class 
and series. All shares give the holders thereof the same rights. Inasmuch as the shares 
are represented by book entries and are not registered, it is not possible to exactly 
determine the identity and the equity interests of all the shareholders. However, the 
approximate distribution of equity interests is as follows:

  Foreign entities  40.40 %
  Domestic entities  36.47 %
  Individual investors  23.13 %

As of the date of approval of this report, the share capital of IBERDROLA is 4,479,648,750 
euros, made up of 5,972,865,000 shares with a par value of 0.75 euro each, fully 
subscribed and paid up.

2.7 Markets served

In the countries of operation, described in section 3.6, the IBERDROLA Group provides 
the products and services described in section 2.2 to many different types of customers 
in the residential, commercial, and corporate spheres. The same types of products 
and services will be provided in other countries should legal, economic, and social 
circumstances be appropriate, in line with the Company’s strategic approach.

2.8 Scale of the reporting organization

NUMBER OF EMPLOYEES

2011 2010 2009

32,809 29,641 32,424

IBERDROLA 
AND ITS 
SUBSIDIARIES 
AND AFFILIATES 
CARRY 
OUT THEIR 
ACTIVITIES IN 
ALMOST FORTY 
COUNTRIES, 
TWENTY OF 
WHICH ARE 
CONSIDERED 
RELEVANT WITH 
RESPECT TO 
SUSTAINABILITY 
ISSUES
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Significant locations of operation 
The IBERDROLA Group has identified more than 1,200 locations of operation of the 
Company. In order to manage them adequately from the point of view of the issues 
dealt with in the GRI Guidelines, and given that it is a very large number of centres, 
rationalisation criteria have been used to address them; accordingly, the number of 
IBERDROLA’s significant locations of operation at year-end 2011 has been established at 
187 for purposes of this report.

Detailed information on these centres and on the criteria used to define them can 
be found in the document Information Supplemental to the 2011 Sustainability Report, 
available at www.iberdrola.com.

NET SALES (net revenue in millions of euros)

2011 2010 2009

31,648 30,431 25,892

TOTAL CAPITALISATION, BROKEN DOWN  
IN TERMS OF DEBT AND EQUITY (in millions of euros)

2011 2010 2009

Issued capital 4,412 4,113 3,939

Equity of controlling company 32,888 29,079 26,637

Bank borrowings 34,464 32,985 32,099

Gross property, plant, and equipment in use 90,326 83,467 78,440

Accumulated amortisation, depreciation, 
and allowances

(31,427) (28,704) (26,436)

QUANTITY OF PRODUCTS OR SERVICES PROVIDED 

2011 2010 2009

Net electricity production (GWh) 145,126 153,587 142,775

Electricity distributed (GWh) 204,887 200,329 198,396

Gas supplied (GWh) 108,387 141,115 163,596

TOTAL ASSETS (in millions of euros)

2011 2010 2009

96,905 93,701 87,011

Beneficial ownership  
No shareholder holds a controlling interest in the Company’s equity structure. Below is 
a table showing those shareholders who hold a significant interest in the share capital 
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of, or voting rights in, IBERDROLA as of 31 December 2009, 2010, and 2011, according 
to information communicated to the Comisión Nacional del Mercado de Valores (Spanish 
National Securities Market Commission): 

SIGNIFICANT SHAREHOLDERS AND % OF VOTING RIGHTS

31/12/2011 31/12/2010 31/12/2009

ACS, Actividades de Construcción y Servicios, 
S.A.(1) 18.831% 20.200% 12.00%

Bilbao Bizkaia Kutxa Aurrezki Kutxa eta 
Bahitetxea (BBK) (2) 5.310% 6.553% 6.842%

Qatar Investment Authority(3) 8.448% - -

Banco Financiero y de Ahorros, S.A.(4) 5.353% 5.494% 5.736%

(1) 4.725 % of the voting rights are held by ACS, Actividades de Construcción y Servicios, S.A. through a nominee, 
Nexgen Capital Ltd. Such voting rights correspond to the shares underlying the equity swap contract signed 
between such entities, pursuant to which Nexgen Capital Ltd. (a subsidiary of Natixis, S.A.) has undertaken to 
grant a proxy for each General Shareholders’ Meeting held by IBERDROLA to a representative designated by 
ACS, Actividades de Construcción y Servicios, S.A., who may vote at his/her discretion. Therefore, the exercise 
of the political rights inherent to such underlying shares of IBERDROLA corresponds to ACS, Actividades de 
Construcción y Servicios, S.A. On 17 April 2012, ACS, Actividades de Construcción y Servicios, S.A. reported a 
reduction in its equity stake in IBERDROLA, which as of the date of this report was 14.854 %
(2) Through Kartera 1, S.L., wholly-owned by BBK at 31 December 2011. 
On 1 January 2012, there was a segregation of the financial businesses of Bilbao Bizkaia Kutxa, Aurrezki Kutxa 
eta Bahitetxea (BBK), Caja de Ahorros y Monte de Piedad de Gipuzkoa y San Sebastián-Gipuzkoa eta Donostiako 
Aurrezki Kutxa (Kutxa), and Caja de Ahorros de Vitoria y Álava-Araba eta Gasteizko Aurrezki Kutxa (Vital), 
respectively, in favour of Kutxabank, S.A. Consequently, on 4 January 2012 Kutxabank, S.A. reported to the CNMV 
that it was the new significant holder of 322,730,655 shares of IBERDROLA, S.A., representing 5.486 %, which 
interest was previously held by BBK, Caja Vital, and Kutxa.
(3) Through Qatar Holding Luxembourg II, S.à.R.L. (6.259 %) and Qatar Holding, LLC. (2.189 %), both wholly-owned 
by the Qatar Investment Authority.
(4) Through Bancaja de Inversiones, S.A., which is controlled by Banco Financiero y de Ahorros, S.A., the current 
holder of the significant interest in IBERDROLA, S.A.

Breakdown of the following items by country/region:

SALES BY COUNTRIES/REGIONS ACCOUNTING FOR 5 % OR MORE 
OF TOTAL REVENUES (Net revenue in millions of euros)

2011 2010 2009

Spain 15,518 14,629 10,370

United Kingdom 8,426 8,326 7,572

United States of America 3,293 4,000 3,807

Mexico 2,821 1,598 2,528

Brazil 1,354 1,641 1,220

Other 236 237 395

TOTAL 31,648 30,431 25,892

IBERDROLA
offices 
(Bilbao, 
Spain).
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El Andévalo
Wind Farm
(Huelva, 
Spain).

COSTS BY COUNTRIES/REGIONS ACCOUNTING FOR 5 % 
OR MORE OF TOTAL INCOME (Millions of euros)

2011 2010 2009

Spain 14,091 14,373 13,178

United Kingdom 7,854 7,582 6,947

United States of America 2,659 3,641 3,379

Mexico 2,463 1,372 960

Brazil 1,145 1,393 1,016

Other 127 162 360

TOTAL 28,339 28,523 25,840
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EMPLOYEES

2011 2010 2009

Spain 12,007 11,900 11,885

United Kingdom 7,844 8,242 8,809

United States of America 4,983 5,001 6,617

Mexico 617 629 656

Brazil 6,041 2,207 2,212

Other countries 464 486 482

Social boundary 31,956 28,464 30,661

Other 853 1,177 1,763

TOTAL 32,809 29,641 32,424

2.8.1 Description of the principal Businesses of IBERDROLA.

The IBERDROLA Group does business on a global level, through a number of companies 
and businesses operating in the energy markets and related activities. Its operational 
structure consists of a single corporate centre for the entire Group and a series of global 
businesses, together with subsidiaries carrying out specific activities.

Below is a brief description of the principal businesses and companies that, together with 
IBERDROLA Inmobiliaria and other subsidiaries, make up the core of the IBERDROLA Group, 
and the results of which are set forth in this report, broken down by geographic area in the 
various aspects of the economic, environmental, and social dimensions:

  Liberalised Business.
  Regulated Business.
  Renewables Business.
  IBERDROLA Engineering and Construction. 

  

a) Liberalised Business

Strategy and Strategic Goals 
The mission of IBERDROLA’s Liberalised Business is the production of electricity and the 
sale of energy to customers. As of 2011, it had a presence in Spain, Portugal, the United 
Kingdom, Mexico, and Continental Europe, which enables it to diversify risk, gain a 
deeper knowledge of the markets, and identify new business opportunities.

As a part of an industrial undertaking that is sustainable in the long term, the 
Liberalised Business focuses on the efficiency of its plants and their respect for the 
environment, as well as on the offer of competitive supply, in line with the needs of 
its customers.

The basic principles governing the Liberalised Business are excellence in 
operations, identification and minimisation of risks, maximisation of knowledge, and 
efficiency.

THE BASIC 
PRINCIPLES 
GOVERNING 
THE LIBERALISED 
BUSINESS ARE 
EXCELLENCE IN 
OPERATIONS, 
IDENTIFICATION 
AND 
MINIMISATION 
OF RISKS, 
MAXIMISATION 
OF KNOWLEDGE, 
AND EFFICIENCY
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Risks, Opportunities, and Uncertainties in the Medium and Long Term
As regards market risks, changes in demand must first be mentioned. The current 
economic crisis, together with the measures adopted to improve efficiency, have 
significantly weakened demand, both in Spain and in the United Kingdom. In addition, 
the strong political and regulatory support of recent years has boosted the growth of 
renewable energy, which has led to a substantial reduction in production under the 
“ordinary system”.

As the various forms of renewable energy do not follow the consumption curve (i.e. 
they work when there is wind or sun available as a resource) and are hardly stable and 
predictable, they require what is known as back-up energy, i.e. reliable and flexible energy 
that may cover for variations in these technologies and ensure supply. In this regard, 
IBERDROLA is developing the entry into operation of new hydroelectric capacity in Spain 
— more than 1,000 MW before 2015.

In the supply area, IBERDROLA will be able to reach a larger number of customers as 
the liberalisation of the Spanish and Portuguese markets moves forward. In the case of 
the United Kingdom, where the market is fully liberalised and competition is stronger, 
the Company focuses on improving its efficiency and on offering a more differentiated 
product, with complete energy solutions that may better fit the consumption needs of 
each customer.

Finally, the risk stemming from regulation must be mentioned. Although the 
increasing level of awareness about climate change favours IBERDROLA because of its mix 
of efficient production and respect for the environment, the questions posed in this regard 
by the economic crisis, as well as the lack of political consensus on the post-Kyoto horizon, 
have prompted a level of uncertainty that also pervades the markets. Moreover, the 
reforms announced in the generation and retailing markets in the United Kingdom give 
rise to a state of uncertainty that hampers investment decisions by the various players.

Economic, Environmental, and Social Context
As is known, the economic context is affected by a serious crisis, with prospects for 
recovery being likely only in the long term. The debt-related issues now facing countries 
(mainly those in the Euro zone but also the United States) hinder access to financing by 
companies.

Raw-materials markets are going through a highly volatile phase, due to political 
instability in gas- and oil-producing countries. In addition, the strong demand for raw 
materials by emerging countries (China, India, Brazil) keeps prices at high levels, which 
affects energy margins.

In recent years, there has been growing social concern about the effects of climate 
change and about environmental sustainability, which has spurred increased support for 
renewable energy. Furthermore, the nuclear incident at the power station in Fukushima, 
Japan has rekindled debate about this technology and has led to new needs for investment 
in the safety of these stations.

Issues of Significance to Stakeholders
Regulatory uncertainty prevents the formulation of long-term energy plans that are 
capable of assuring the profitability and suitability of investments by the various 
companies. There is a need for consensus among governments, regulatory authorities, 
system operators, and energy companies whereby the existing players and any potential 
new entrants are provided with stability, transparency, and guarantees for future 
development.

In the case of Spain, the elimination of the tariff deficit and delineation of 
economically and environmentally sustainable energy planning are the matters of greatest 
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interest in the industry. In the United Kingdom, the most significant issue is the definition 
of regulatory frameworks for the generation and retailing markets.

Medium- and Long-term Goals
The goal of IBERDROLA’s Liberalised Business is to maintain and improve the basic 
principles set forth above through experience and expertise, which will enable us to grow 
in a strong, sustained fashion.

  Excellence in operations. Energy supply is an essential service for society and 
economic activity; it is therefore indispensable to pursue operational excellence in 
various fields: human resources, production plants, environment, and customers.

  Identification and minimisation of risks. Electricity generation entails the existence 
of certain risks in the operation of power plants. It is of the utmost importance to 
focus the day-to-day management of such facilities on the identification of each 
and every one of such potential risks and on the minimisation thereof through the 
implementation of such measures and procedures as may be required.

La Almendra
Reservoir
(Salamanca, 
Spain).
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  Maximisation of knowledge of the business. The main activities, namely, the 
generation, management, and sale of energy, are based on profound knowledge 
of energy markets and of technological developments at the plants. It is therefore 
indispensable to manage experience and expertise appropriately, in order to ensure 
that they are retained at the Company, and to promote innovation, in order to 
bring technical developments into our daily operations. In this regard, knowledge 
management must focus on four areas: human resources, processes, technologies, 
and systems.
  Maximisation of efficiency. Efficiency has become a mark of identity of the 
IBERDROLA Group and, by extension, of the Liberalised Business. This applies not 
only to daily operations, through strict control over operating costs, but also to 
efficiency in investments, planning, development, and construction. The focus on 
efficiency entails the identification of best practices and their implementation in the 
various business areas.

MAIN INDICATORS AND RESULTS FOR THE FINANCIAL YEAR

Liberalised Business 2011

Main Indicators Unit Value

Workforce No of people 7,097

Installed capacity

 Spain

  United Kingdom

  Mexico

MW

                            “

                            “

                            “

30,705

19,701

6,036

4,968

Production

 Spain

  United Kingdom

  Mexico

GWh

                            “

                            “

                            “

110,302

52,716

20,584

37,002

Sales of electricity and gas to customers 1

  Spain and Portugal

  United Kingdom

GWh

                            “ 

                            “

127,178

76,768

50,410

Investments

  Hydroelectric

  Nuclear

  Other

e Millions

                     “

                     “

                     “

486

134

131

221

EBITDA e Millions 2,255

  1 In Mexico, the energy produced is sold to the Comisión Federal de Electricidad 
(Federal Electricity Commission) (CFE), Mexico’s state-owned electricity company.

b) Regulated Business

Strategy and Strategic Goals
The Networks Business comprises various electricity distribution areas in Spain, the 
United Kingdom, the United States of America, and Brazil, extending over a surface 
area of 403.3 thousand sq km and serving a population of 35.3 million inhabitants 
through 18.8 million supply points. Especially noteworthy in financial year 2011 
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was the inclusion of the Brazilian electric company Elektro within the business. The 
geographic diversity of the areas in which the Networks Business operates gives rise 
to different models of distribution networks.

The transmission and distribution of gas and electricity are essential services for 
the Company. The Networks Business focuses on satisfying its customers through 
best-in-class supply, for which purpose it develops the facilities required to ensure 
both existing supply and the expansion thereof, as well as the connection of 
new customers. These developments and the operation and maintenance thereof 
are governed by the principle of operational efficiency, which means providing 
the service with maximum assurances at a cost that promotes the Company’s 
competitiveness, while giving priority to safety in operations, understood as human 
safety (including both employees and the public in general), environmental safety, 
and safety of facilities and assets.

To this end, the main guidelines established by the Networks Business are 
excellence in operations, based on a thorough knowledge of regulations in each 
country, efficiency in investments, the optimisation of operating processes, risk 
management, personnel training, and the use of technological developments 
providing higher levels of safety, of reliability, and of technical, economic, and 
environmental efficiency.

Risks, Opportunities, and Uncertainties in the Medium and Long Term
The energy sector is subject to risk factors that are common to other industrial 
sectors: market, credit, operational, or reputational risks, and especially regulatory 
risks, stemming from decisions that may be taken by government authorities and 
that may have a strong impact on business activities.

In an increasingly competitive environment, presenting a complex social, 
economic, and energy scenario characterised by a world crisis, the main 
opportunities facing the Networks Business revolve around the construction of 
the infrastructure required to meet demand with an adequate level of quality, such 
that energy may become a key driver of development. Moreover, such supply must 
be provided in compliance with strict environmental requirements, which are a 
top priority for the Networks Business and for the IBERDROLA Group as a whole. 
The Networks Business is also undergoing a transformation stage that includes the 
adoption of new technologies, such as smart grids, which will contribute to achieving 
a more rational use of energy in the medium and long term by improving the quality 
of service and reducing the emissions needed to meet demand.

Within this development framework, and taking into account the nature of this 
business, characterised by the need to make strong investments that are recoverable 
in the long term, the uncertainty associated with the recovery of investments due to 
possible changes in existing and future regulatory frameworks should be reduced as 
much as possible.

Economic, Environmental, and Social Context
Significant investments will have to be made in order to attain the traditional goals 
of energy policy (security of supply, competitiveness, and sustainability).

Environmental sustainability will continue to be one of the primary foundations, 
with the power sector playing a key global role in the fight against climate change, 
thanks to the implementation of lower-emission technologies and the development of 
active energy efficiency measures. In this context, investments will have to be made to 
strengthen transmission and distribution networks and to develop smart grids.

Issues of Significance to Stakeholders 
In all countries in which the Networks Business operates, existing law seeks to 

Aldeadávila
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protect both the rights of citizens with respect to the environmental impact of 
industrial activities and the general well-being through improving the quality of 
service. Apart from complying with established laws, the Networks Business, as a 
part of the IBERDROLA Group, carries out its activities on the basis of well-respected 
international standards, as provided by the Code of Ethics and other rules within the 
governance system of such Business, in line with the rules and regulations making up 
the corporate governance system of the Group. Therefore, the Networks Business not 
only endeavours to meet the expectations of its stakeholders but also participates 
actively in the implementation of best practices for the benefit of such stakeholders.

Generator’s 
Transport 
(United States 
of America).
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Medium- and Long-term Goals
The medium- and long-term goals rest upon the primary foundations traditionally 
defining the mission of the Networks Business:

  Guaranteed supply: Implementation of the developments needed to allow for 
the connection of new customers or the expansion of existing supply, as well as 
improvement of supply quality. 

  Operational efficiency: Transmission projects, especially in the United Kingdom and 
the United States of America, and investments in distribution as required to meet 
demand. 
  Sustainability: Safety in operations (human safety, environmental safety, and safety 
of facilities) has been defined as a top priority in the operation of networks, over the 
standards of supply quality and operational efficiency.

The Networks Business is now undergoing a transformation stage, in which it must use 
technological developments in order to provide more services and enhance the efficiency 
of the network infrastructure. The mass incorporation of information technologies will 
facilitate the transition to a “smart grid”, in which increased capacity for remote control 
may contribute to a more nimble operation and to the integration of a larger volume of 
renewable generation distributed over the network.

MAIN INDICATORS AND RESULTS FOR THE FINANCIAL YEAR

Networks Business 2011

Main Indicators Unit Value

Plantilla Nº of people 14,587

Supply points

 Spain

  United Kingdom

  United States of 
America

  Brazil

Millions

                        “

                        “

                        “

                        “

18.8

10.7

3.4

2.4

2.3

Energy supplied

 Spain

  United Kingdom

  United States of 
America

  Brazil

GWh

                            “

                            “

                            “

                            “

208,502

96,379

35,434

61,231

15,458

Investments

 Spain

  United Kingdom

  United States of 
America

  Brazil

e Millions

                      “

                      “

                      “

                      “

1,772

450.4

380.4

587.3

353.9

EBITDA e Millions 3,825

THEREFORE, 
THE NETWORKS 
BUSINESS 
NOT ONLY 
ENDEAVOURS 
TO MEET THE 
EXPECTATIONS 
OF ITS 
STAKEHOLDERS 
BUT ALSO 
PARTICIPATES 
ACTIVELY IN THE 
IMPLEMENTATION 
OF BEST 
PRACTICES FOR 
THE BENEFIT 
OF SUCH 
STAKEHOLDERS
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Dry Lake
Wind Farm
(Arizona, 
USA).

If the data for Neoenergia is taken into account, the figures above should 
be supplemented by an additional territorial area of 719.1 thousand sq km and 
a population of 25.3 million inhabitants, with 9.4 million supply points. Taken 
together, the companies Coelba, Cosern, and Celpe, belonging to the Neoenergia 
Group, had 4,900 employees and supplied 31,400 GWh during 2011.

c) Renewables Business

Strategy and Strategic Goals
IBERDROLA’s Renewables Business currently operates in more than twenty 
countries, its main geographic areas being Spain, the United States of America, 
and the United Kingdom. The IBERDROLA Group is a world leader in wind energy 
and an international benchmark in renewable energy. The Renewables Business is 
one of the Group’s most powerful drivers of growth, with a clear focus on cleaner 
forms of energy, based on a responsible exploitation of resources. In addition to 
its leadership in onshore wind energy, IBERDROLA is also a leader in the wager 
for offshore wind energy, with farms under development to achieve an estimated 
capacity of 5,580 MW, primarily in the United Kingdom and Germany, while also 
moving forward with the use of wave energy.

During 2011, the Renewables Business maintained a high level of investment 
within a complex macroeconomic context, reaching 13,690 MW of installed 
capacity and an output of 28,721 GWh. 

Risks, Opportunities, and Uncertainties in the Medium and Long Term
The renewable energy sector is not immune to the market, credit, operational, 
or reputational risks affecting all industrial sectors, and is particularly sensitive 
to regulatory risks arising from changing regulations. In this regard, regulatory 
uncertainty in Spain, as well as the delay in decision-making regarding the 
extension of tax credits in the United States of America, are negative factors that 
may halt the development of this sector. A stable and predictable regulatory 
framework, equipped with systems of adequate and sustainable support for 
renewable energy, as well as an increase in the competitiveness of available 
technologies continue to be the major challenges with which the renewable energy 
market is confronted.

In order to face these challenges, the key factors and the competitive edge of 
the Business lie in geographic diversification, quality of the project portfolio, and a 
workforce with a proven track record.

The Renewables Business follows IBERDROLA’s General Risk Control and 
Management Policy, which establishes the mechanisms and basic principles that 
make it possible to identify, manage, and control the risk/reward ratio.

Projects in 2011
The Group continues to cement its world leadership position following a 9.2 % 
increase in its renewable installed capacity, reaching 13,690 megawatts (MW) 
worldwide. At present, IBERDROLA also has 579 MW under construction. Of the 
new 1,158 MW in renewable capacity installed during the past financial year, more 
than 84 % was installed outside Spain, which confirms IBERDROLA’s commitment 
to geographic diversification. As much as 57 % of the total renewable capacity 
installed worldwide is already located outside Spain.

In keeping with its selective growth strategy, the strategic fit of all countries has 
been revised, taking into account their current stability and regulatory certainty 
as well as the quality of the portfolio. Especially noteworthy in this regard are the 
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10 wind farms that the Group is building in Brazil in consortium with Neoenergia 
and which together add up to 288 MW, as well as the expansion into two new 
Autonomous Communities in Spain: Asturias and Catalonia.

In addition to wind energy, the Renewables Business continues to develop and 
promote other production technologies. For example, one of the highlights in 2011 
was the placement into commercial operation of the first two photovoltaic plants 
in the United States of America, located in Arizona and Colorado, with a total 
capacity of 50 MW; also noteworthy was the installation of a prototype for wave 
energy exploitation in Scotland.

Issues of Significance to Stakeholders
IBERDROLA continues to work in favour of a sustainable development of 
renewable energy, and directly participates in the development of technologies 
that are innovative and efficient from the viewpoint of greenhouse gas emissions; 
particularly worthy of mention in this regard are the wave energy project 
in Guipúzcoa and the ocean current energy project in Scotland, on which 
the Company is working with a view to promoting their evolution from the 
experimental to the commercial phase. 

It is important to highlight that from the outset of developing and promoting 
facilities, the Company pays special attention to the social and environmental 
dimensions, in order to reaffirm its commitment to society regarding the 
protection of the environment and of diversity. IBERDROLA attaches great 
importance to the management of relations with the communities in which it 
operates; accordingly, it promotes dialogue and communication and seeks to favour 
local economic and social development. Additionally, all environmental impact 
assessments required by the laws of each country are carried out, and an evaluation 
is performed of the effects that a project may have on the environment in which it 
will be developed, including the fauna, flora, climate, and any ecosystem that may 
be affected.

Under the Environmental Policy and the Biodiversity Policy, the Company 
undertakes to promote environmental innovation and eco-efficiency in energy 
production and management, as well as to take into account the effects on 
biodiversity during the planning, implementation, and operation of its energy 
infrastructure.

IBERDROLA’s Environmental Education Programme is developed through Energy 
Classrooms (six in Spain and one in the United Kingdom), located in the vicinity 
of wind farms. The aim pursued by this programme is to disseminate among 
schoolchildren and the population in general the main features and environmental 
benefits of the various forms of renewable energy by holding a theory session (in 
the classroom) and a practical session (on a wind farm).

Medium- and Long-term Goals
In tune with the strategic standards formulated by the Group and with a model 
that continues to focus on financial strength, the Company has implemented a 
series of guidelines based on operational efficiency and selective growth in order 
to achieve its profitability targets and to maximise the growth in profits. The first 
activities in connection with efficiency have already been carried out this year in 
the areas of operational and maintenance practices, power curve, and availability.

As regards the goals set for the coming years in terms of growth, and in keeping 
with the strategic guidelines for selective growth, the investments to be made 
in the coming years will focus on opportunities that ensure a return rate that is 
sufficient to attain the profitability targets. 

THE GROUP 
CONTINUES 
TO CEMENT 
ITS WORLD 
LEADERSHIP 
POSITION 
FOLLOWING A 
9.2 % INCREASE 
IN ITS INSTALLED 
RENEWABLE 
CAPACITY, 
REACHING 
13,690 
MEGAWATTS 
(MW) 
WORLDWIDE
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MAIN INDICATORS AND RESULTS FOR THE FINANCIAL YEAR

Renewables Business 2 2011

Main Indicators Unit Value

Workforce Nº of people 2,151

Renewable installed capacity

  Spain, Portugal, and International

  United Kingdom

  United States of America

MW

                            “

                            “

                            “

13,690

7,365

1,041

5,284

Renewable production

  Spain, Portugal, and International

  United Kingdom

  United States of America

GWh

                            “

                            “ 

                            “

28,721

13,621

2,155

12,945

Investments

  Spain, Portugal, and International

  United Kingdom

  United States of America

e Millions

                     “

                     “

                     “

1,564

493

319

752

EBITDA e Millions 1,456

  2  The information for the United Kingdom includes the wind farm in the Republic of Ireland 
(15 MW).

d) IBERDROLA Engineering and Construction

Strategy and Strategic Goals
IBERDROLA Engineering and Construction is one of the leading energy engineering 
companies worldwide, with a presence in the areas of electric power generation, 
networks, renewable energy, and nuclear energy. The Company operates in more than 30 
countries, and in 2011 it expanded into Honduras, France, and Turkey. The Company’s 
strategy for the coming years is to solidify its internationalisation process, as well as to 
serve the parent company, IBERDROLA, while strengthening its position as one of the 
leading technology centres within the Group.

As regards the internationalisation process, it should be noted that at year-end 
2011, the Company’s project portfolio exceeded 2,000 million euros, with 85 % of such 
portfolio being located outside Spain and with almost 80 % of such projects being 
developed for clients unrelated to the IBERDROLA Group. These data witness to the 
significant presence of the Company in international markets, in which it has been 
awarded important contracts in competitive tenders in recent years vis-à-vis the main 
international consortia in the energy engineering sector.

 The Company’s business opportunities arise from its insertion in the international 
markets and from the search for excellence in the development of its processes and 
capabilities, which enhances its competitiveness in the award of contracts. The fact that 
it is a part of the IBERDROLA Group, one of the leading energy groups worldwide, also 
increases its business opportunities both in Spain and abroad.

From the viewpoint of geographic areas, IBERDROLA Engineering and Construction 
has identified the following as the main countries for strategic growth of its business 
in the coming years: the United Kingdom, the United States of America, Brazil, Mexico, 
Russia, and countries in Eastern Europe.
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Risks, Opportunities, and Uncertainties in the Medium and Long Term
The uncertainties and risks faced by the Company in the medium and long term are tied 
to the performance of the industry and of the world economy, in which the contraction 
of demand, the international financial crisis, and the entry of emerging countries into the 
scene affect the growth and development of energy engineering companies in Europe. 
In this scenario, competitiveness must increase through tighter control of costs and the 
development and sale of new products.

In this regard, the Company will promote its presence in renewable offshore wind 
energy projects, in which area it now leads the Ocean Lider project, the world’s largest 
research project in this field. Another area of action will be provided by smart grids, 
in which the Company will strengthen its collaboration with other companies of the 
Group by developing technical methodologies and solutions and by participating in 
R&D projects. 

Projects in 2011
In 2011, the Company was awarded new projects in the United States of America, Mexico, 
Poland, the United Kingdom, Brazil, and South Africa.

In the United States of America, the Company has already begun two wind farms in 
Groton (New Hampshire) and Hoosac (Massachusetts). It was also awarded the audit & 
compliance services for the Maine Power Reliability Program (MPRP) project, requested 
by Central Maine Power, a company belonging to IBERDROLA USA. In the United 
Kingdom, IBERDROLA Engineering and Construction develops more than 350 network 
projects, which will entail an annual investment of 203.5 to 359.2 million euros over the 
next years. 

In Mexico, the Company has already signed 46 contracts since it commenced 
operations in that country, in the approximate amount of 1,897.6 million euros. In 2011, 
it was awarded the construction of a 430 MW cogeneration plant in Salamanca, together 
with the associated substation and electrical power lines, in the amount of 242.9 million 
euros, after besting seven other energy groups in an international call for bids by the 
Comisión Federal de Electricidad (CFE), Mexico’s state-owned electricity company. It was 
also awarded a contract in the amount of 53.1 million euros to bring into service two 
lines of more than 220 kilometres in length and two substations in the State of Jalisco. 
Both projects witness to the significant presence of the Company in this North-American 
country.

In Russia, the Company carries out important projects in the nuclear field, and was 
recently awarded the turnkey construction of a large electrical substation in the amount 
of 30 million euros. The 500-kilovolt (kV) facilities will be the largest energy transmission 
hub in Russia’s central region and one of the most significant in the country. The new 
substation will be located in the vicinity of the Votkinskaya hydroelectric plant, with 
a capacity of 1,020 MW. The awardee of the project is RusHydro, the world’s second-
largest hydroelectric company. In this country, the Company recently completed the 
construction of a 403 MW combined cycle plant in the town of Sugres, in the Ural 
Mountains.

 In Eastern Europe, the Company is a leader in the construction of wind farms in 
Poland and a benchmark for the renovation of electrical power generation plants in this 
part of Europe. In 2009, the Company completed the construction 

Issues of Significance to Stakeholders  
In the current environmental and social context, the Company has shown increasing 
interest in having its activities adhere to standards of respect for the environment, 
supporting sustainable development and a close relationship with its stakeholders. As a 
product of these concerns, the Company is Europe’s only energy engineering company to 
have obtained the EFQM certificate with an award of 400 points, which bears witness to 

La Muela
Hydraulic Central 
(Valencia, Spain).
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its wager for excellence in its processes and capabilities, in which the environment and 
sustainable development were key to the award of such distinction.

In addition, the Company established its Corporate Social Responsibility Committee 
in 2011, which will serve as a channel to step up its efforts in the development of its 
social policies and to create a stronger bond with its stakeholders. The Company also 
received the Family-Responsible Company Certificate for its social policies, and currently 
has a labour force, 30 % of which is female, with an average age of 38 years.

Medium- and Long-term Goals
The primary goal of IBERDROLA Engineering and Construction is to become a leading 
Company in the energy engineering sector worldwide, by strengthening its presence 
in international markets and continuing to render services for the IBERDROLA Group’s 
projects. These lines of action provide the framework for its aim of cementing its 
presence in the United Kingdom, the United States of America, Brazil, and Mexico, in 
addition to Eastern European countries and Russia. The Company must also renew its 
efforts to achieve excellence in projects and in furtherance of the protection of the 
environment and of sustainable development.

MAIN INDICATORS AND RESULTS FOR THE FINANCIAL YEAR

IBERDROLA Engineering and Construction 2011

Main Indicators Unit Value

Workforce Nº of people 2,386

Projects carried out, by geographic area

  Spain

  United Kingdom

  Russia and Eastern European 
countries

  United States of America

  Latin America

  Other countries

e Millions

         “ 

         “ 

        “

         “

         “

         “

644

199

24

132

6

186

97

Projects carried out, by technology

 Generation

  Networks

  Renewable energy

  Nuclear

  Other

e Millions

        “

        “

        “

        “

        “

644

256

164

131

52

41

EBITDA e Millions 95
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2.9 Significant changes during the reporting period regarding size, 
structure, or ownership

Location of or Changes in Operations, Including Facility Openings, 
Shutdowns, and Expansions
In the course of their business, the various subsidiaries and affiliates of IBERDROLA have 
carried out transactions that change the composition of their assets.

  On 19 January 2011, IBERDROLA Energia Do Brasil, Ltda. signed a purchase 
agreement with Ashmore Energy International (AEI) pursuant to which it acquired 
all of the direct and indirect interests of AEI in the company Elektro Electricidade 
e Serviçios, S.A. (Elektro), equal to 99.68 % of its share capital. Elektro is a Brazilian 
company that provides electricity distribution services, primarily in municipalities 
within the State of Sao Paulo. This transaction was finalised on 28 April 2011, as 
reported to the National Securities Market Commission.

Dardanelos Hydroelectric 
Central (Brazil).
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IBERDROLA IS 
EVALUATED IN 
INDICES AND 
COMPARATIVE 
STUDIES 
RELATING TO 
SUSTAINABILITY,
AND THE 
GROUP 
RECEIVED IN 
2011SEVERAL 
MAIN PRIZES 
AND AWARDS

  On 8 March 2011, IBERDROLA reported to the National Securities Market 
Commission a resolution adopted by IBERDROLA’s Board of Directors by which 
it approved a proposal to IBERDROLA Renovables of a merger by absorption, 
whereby IBERDROLA Renovables would be absorbed by IBERDROLA. On 22 March 
2011, the Boards of Directors of both companies approved the common terms 
of merger, the basic terms of which were reported to the CNMV. The merger was 
approved at the General Shareholders’ Meetings of (as the absorbing company) 
and IBERDROLA Renovables (as the absorbed company) held on 27 May and 30 
May 2011, respectively, and was completed on 8 July 2011.

Changes in Capital Structure
On 14 March 2011, the Board of Directors approved a capital increase, with the exclusion 
of pre-emptive rights, through the issuance of 338,353,000 new shares with a nominal 
value of e 0.75 each, which were subscribed by Qatar Holding Luxembourg, S.à.R.L, (a 
wholly-owned company of Qatar Holding LLC). On 15 March 2011, the shares issued for 
purposes of the capital increase subscribed for by Qatar Holding Luxembourg II, S.à R.L., 
in connection with the strategic memorandum of understanding between IBERDROLA 
and Qatar Holding LLC. which entailed the taking of a 6.16 % interest in the share capital 
of IBERDROLA by Qatar Holding Luxembourg II, S.à R.L., were admitted to listing.

Pursuant to the resolutions adopted at the General Shareholders’ Meeting held on 27 
May 2011, IBERDROLA has carried out two capital increases.

Under item six on the agenda, the shareholders at the General Shareholders’ Meeting 
of the Company approved an increase in share capital by means of a scrip issue in order 
to implement the new shareholder compensation system called IBERDROLA Flexible 
Dividend, which allows them to decide whether they prefer to receive all or part of their 
compensation in cash or in bonus shares of IBERDROLA.

The resolution adopted by the shareholders provided that the capital increase could 
be implemented on one or more occasions within the year following the date of the 
resolution.

The first instalment of the capital increase was implemented in July 2011 on occasion 
of what would have been the traditional payment of the supplemental dividend for 
financial year 2010, and entailed the issuance and flotation of 60,294,000 shares; under 
this first instalment, the nominal amount of the capital increase was 45,220,500 euros, 
which entailed a 1.04 % increase over the amount of IBERDROLA’s share capital prior to 
this first instalment.

The second instalment of the capital increase was implemented in January 2012 on 
occasion of what would have been the traditional payment of the interim dividend for 
financial year 2011. The final number of ordinary shares with a nominal value of e 0.75 
each that were issued under the second instalment was 90,375,000, and the nominal 
amount of the capital increase under this second instalment was 67,781,250.00 euros, 
which entails a 1.536 % increase over the amount of IBERDROLA’s share capital prior to 
such second instalment.

2.10 Awards received in the reporting period.

IBERDROLA is evaluated in indices and comparative studies relating to sustainability. The 
most significant are the following:
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INDICES AND COMPARATIVE STUDIES RELATING TO SUSTAINABILITY

Indices and Studies IBERDROLA’s Ranking

86 points, the same score as that of the ranking leader.

First utility with nuclear assets to be selected on the index.

Second global electrical company.

Among the 100 most sustainable companies in the world, for the sixth consecutive year.  
First global utility.

IBERDROLA is among the participants.

Leadership group: among the top 3 in the ranking of the most outstanding companies in the 
management of greenhouse gas (GHG) emissions and among the top 10 companies that have 
contributed the most to GHG reduction and have been at the forefront of environmental 
sustainability over the last ten years.

Classified as “Gold Class” in the electricity sector.

2011 honourable mention.

IBERDROLA among the ten Spanish companies and twenty-one utilities selected.

First and only Spanish utility.

Leading company in Spain in the utilities sector: electricity, gas, and water.

Classified as Prime.
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In addition, the following were the main prizes and awards received in 2011: 

AWARDS IN SPAIN

AWARD GIVEN BY

Honoris Causa Doctorate to Mr Ignacio S. Galán Salamanca University

2011 GOLD CRC Award to the Best Customer Contact Centre in the Energy 
and Utilities Sector in Spain

“Asociación Española de Expertos en Centros de Contacto con 
Clientes” (AEECC)

Javier Benjumea Award to Francisco Martínez Córcoles ICAI Association of Engineers

Best Ideas in 2010 for IBERDROLA’s Green Mobility Plan “Actualidad Económica“ Magazine

Sponsor of the Year “Real Federación Española de Vela”

Egética 2011 Award for Energy Excellence Egética-Expoenergética

2010 XII Sabino Arana Award Sabino Arana Foundation

University-Society Cooperation Award, in the Knowledge  
Improvement category

Social Council of the Polytechnic University of Valencia

Best Offshore Commitment Award tor IBERDROLA and Unísono  
for customer service, from Chile

Contact Center Magazine

“Great Donor from Spain” Award to Mr José Manuel Jiménez Arnaiz “Federación Española de Donantes de Sangre”

Prever 2010 National and International Occupational Risk Prevention  
Awards to Mr Miguel Ángel Bailón

“Excmo. Ayto. de Granada” and “Consejo General de Relaciones 
Industriales y Licenciados en Ciencias del Trabajo”

2010 Professional and Corporate Quality and Excellence Award “Asociación Nacional de Graduados Sociales Hidalgo Schumann”

Finalists in the 10th Flexible Company Award (2011) for  
IBERDROLA Engineering and Construction

CValora consulting firm, with the support of the Ministry of Health, 
Social Policy, and Equality and the Autonomous Governments of 
Madrid, Catalonia, Asturias, and Murcia

European Excellence Certificate with  +400 points to IBERDROLA Engineering 
and Construction according to the European Foundation for Quality 
Management (EFQM) model

Excellence Club

Winner of the European Business Awards for the Environment in the Basque 
Country

European Business Awards for the Environment

Sustainable Chain Award for sustainable management with its suppliers CEMEX Foundation

AWARDS IN THE UNITED KINGDOM 

AWARD GIVEN BY

Award to ScottishPower Renewables, for its commitment to sustainability Queen’s Award

Planning Process Award to ScottishPower Renewables Royal Town Planning Institute (RTPI)

–  Work Inspiration Award Big Tick and Highly Commended  
for the National Example of Excellence

– Education Award Big Tick reaccreditation
– Power in Partnership Award Big Tick reaccreditation
– Employee Volunteering Award (Wales)
– Volunteering Team of the Year Award (Scotland) Highly Commended

Business in the Community Awards for Excellence

Social Investment in Scotland Award Scotland PLC Awards

Best Contributing to Innovation Project
International Quality and Productivity Centre (IQPC) - Process 
Excellence

2011 Community Award (Commended) Arts & Business Scotland Awards

Power Team of the Year Award among the 2011 People in Power Awards National Skills Academy for Power 

Strategic People Development Project of the Year HR NETWORK Awards

Best Clean Energy Company Award The New Economy

Ruban d’Honneur winners European Business Awards
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AWARDS IN MEXICO 

AWARD GIVEN BY

Award to Energía Tamazunchale, for maintaining a healthy work 
environment

Health Services of San Luis de Potosí

Annual Operation and Maintenance Conference Award to Dulces 
Nombre Plant

Flota ALSTOM

AWARDS IN THE UNITED STATES OF AMERICA  

AWARD GIVEN BY

Fundación IBERDROLA recognised as Foundation of the Year STRIVE PSL Services

Consumer satisfaction award J.D. Power & Associates

Tamara Jones Smith, recognised as Buyer of the Year Upstate New York Regional Minority Purchasing Council

AWARDS IN BRAZIL 

AWARD GIVEN BY

To Celpe, as a Child-Friendly Company  Abrinq Foundation 

Pernambuco Inovador Award to Celpe, in the Market category,  
for the “Development of Prediction Techniques for the Maintenance  
of Substations and Transmission and Distribution Lines”

Jornal do Commercio e do Porto Digital, with the support of 
Confederação Nacional da Indústria (CNI)/Federação das Indústrias de 
Pernambuco (Fiepe) and Ministério da Ciência e Tecnologia

Chico Mendes Social-environmental Award to Celpe
Instituto Internacional de Pesquisa e Responsabilidade Socioambiental 
Chico Mendes

2011 Fieb Award to Coelba – Green Energy Programme Federação das Industrias da Bahia-FIEB

“Empresa Inovadora” Inventor Award to Coelba Universidade Federal da Bahia (Ufba)-P&D

Culture Trophy in the Culture-supporting Company  
category to Cosern

Casa da Industria do RN

Top of Mind Trophy to Cosern  “FOCO” Magazine

2011 ABRADEE Award, in the Economic-Financial  
Management category 

ABRADEE 

Socio-environmental Top Award to Celpe, for the  
“Green Energy” Project

Associaçao dos Dirijentes Lojistas e Marketing do Brasil (Advbpe)

Award to Neoenergia for the Vale Luz Programme Benchmarking Ambiental Brasileiro Programm

ABRACONEE Award to the Neoenergia Group, for Best Disclosure  
of Accounting Information

Associação Brasileira dos Contadores de Energia Elétrica

Corporate Breakout of the Year and Best Company in the Utilities Sector Guia Você S/A Exame

Best Company to work at in Campinas and Regiao, to Elektro Grupo RAC (Rede Anhanguera de Comunicaçao)

ABT Award to Elektro for customer service Associaçao Brasileira de Telesserviços (ABT)

Modern Consumer Award to Elektro for Excellence in Customer Service “Consumidor Moderno” Magazine 

Máster Cana Nordeste Award and Máster Cana Brasil Award to NC Energia ProCana Brasil Centro de Informações Sucroenergética

São Paulo Management Quality Award in 2011 Troféu Governador do Estado de Sao Paulo
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AWARDS IN BOLIVIA  

AWARD GIVEN BY     

2011 Paul Harris Business Excellence Award Rotary Club Chuquiago Marka

"Honourable Resident of Nuestra Señora de La Paz" Distinction  Federación de Juntas Vecinales de La Paz

Most powerful brand in La Paz Semanario Bolivian Business y PriceWaterhouseCoopers

AWARDS IN OTHER COUNTRIES 

AWARD GIVEN BY

Award granted to IBERDROLA for the Company’s work in the Emirate  El Emirato de Catar

Meed Quality Awards-Best GCC Power&Water Project of the Year-MESAIEED to 
IBERDROLA Engineering and Construction

La Revista MEED 

Electricity Utility Sector-Specific Disclosure

EU1 Installed capacity, broken down by primary energy source and by 
regulatory regime3

BREAKDOWN OF INSTALLED CAPACITY BY ENERGY SOURCE (MW)

                                                               2011 2010 2009

Hydroelectric 9,731 9,643 9,819

Renewable 4 13,690 12,532 10,752

Thermal coal-fuel 4,866 4,866 5,419

Combined cycle 13,189 13,172 13,172

Cogeneration 1,177 1,229 1,180

Nuclear 3,373 3,373 3,344

TOTAL 46,026 44,814 43,687

3  The data by geographic area can be found in the document Information Supplemental to the 2011 Sustainability Report, 
available at www.iberdrola.com. 

4 Renewable: wind, solar, mini-hydro.
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EU2 Net energy output broken down by primary energy source and by 
regulatory regime3

BREAKDOWN OF NET ENERGY OUTPUT BY SOURCE OF ENERGY (GWh)

                                                              2011 2010 2009

Hydroelectric 17,732 21,634 11,969

Renewable4 28,721 25,405 21,490

Thermal coal-fuel 12,947 15,000 13,270

Combined cycle 56,174 58,894 66,827

Cogeneration 5,262 6,542 6,389

Nuclear 24,290 26,111 22,830

TOTAL 145,126 153,587 142,775

3  The data by geographic area can be found in the document Information Supplemental to the 2011 Sustainability Report, 
available at www.iberdrola.com. 

4 Renewable: wind, solar, mini-hydro.
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EU3 Number of residential, industrial, institutional and commercial customer 
accounts3

ELECTRICITY USERS  (%)

2011

Residential 90.3

Industrial 0.9

Institutional 1.0

Commercial 5.8

Other 2.2

The total number of electricity users in 2011 came to 27.4 million. The information 
regarding the number of customers that are, in turn, electricity producers is not available 
as of the date of preparation of this report.

EU4 Length of above and underground transmission and distribution lines 
by regulatory regime3

POWER LINES5  (Km)  

                                                                 2011 2010

Transmission

Overhead 33,835 30,781

Underground 1,604 1,286

TOTAL 35,439 32,068

Distribution

Overhead 816,408 658,884

Underground 259,636 145,230

TOTAL 1,076,044 804,115

Due to the nature of the respective electric systems, the voltage levels used for the 
transmission and distribution of power are not the same in all countries. In Latin 
America, transmission lines are deemed to be those with a nominal voltage equal to 
or greater than 69 kV; in the United States of America and in the United Kingdom, 
transmission lines are deemed to be those with a nominal voltage equal to or greater 
than 132 kV; in Spain, transmission lines are deemed to be those with a nominal voltage 
greater than 220 kV.

3  The data by geographic area can be found in the document Information Supplemental to the 2011 Sustainability Report, 
available at www.iberdrola.com. 

5  Lengths of lines are calculated by circuit, regardless of the number of circuits for each power line. A double-circuit 5 km 
line is calculated as 10 km.
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EU5 Allocation of CO
2
 emissions allowances or equivalent, broken down by 

carbon trading framework.

The commencement of trading in emission rights in the European market introduced 
a new factor into electricity generation costs: the value of CO2 emission rights. At the 
end of every year and within a multi-annual period (2005-2007 and 2008-2012), the 
Company must hold as many emission rights as emissions actually produced by its 
thermal generation plants in Spain and the United Kingdom.

IBERDROLA’S EMISSION RIGHTS

2011 

ALLOCATION

(kt of CO
2
)

STATUS AT 

YEAR-END 

(kt of CO
2
)

Spain 6 8,000 7,503

United Kingdom 10,185 13,358

United States of America N/A N/A

Mexico N/A N/A

Brazil N/A N/A

 
There was a surplus of 0.5 million rights at facilities in Spain in 2011, while there was a 
deficit of 3.2 million rights in Scotland, with the Company’s overall position resulting 
in a shortfall of 2.7 million rights, which has been gradually covered with purchases on 
the market that have allowed the Company to cover its position and to comply with 
established requirements. There was a 58 % improvement in the overall rights shortfall 
compared to the prior year.

The emission rights market is European in scope and therefore does not affect 
thermal generation facilities in Mexico, Brazil, or the United States of America.

  

6 Including cogeneration and excluding the stake in the Bahía de Bizkaia plant.

Employees of 
IBERDROLA 
check lines in 
Scotland (UK).
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3. REPORT PARAMETERS

Report Profile

IBERDROLA 
offices
(Bilbao, Spain).

3.1 Reporting period for information provided

2011

3.2 Date of most recent previous report

2010

3.3 Reporting cycle

Annual
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3.4 Contact point for questions regarding the report or its contents

General questions regarding this report may be addressed to:
IBERDROLA
Dirección de Comunicación
Tomás Redondo, 1
28033 Madrid
Spain
E-mail: comunicacion@iberdrola.es

Specific questions relating to the environment may be addressed to:
IBERDROLA
Dirección de Innovación, Calidad y Medio Ambiente
Tomás Redondo, 1
28033 Madrid
Spain
E-mail: medioambiente@iberdrola.es

The Company’s website (www.iberdrola.com) provides the addresses and telephone 
numbers of the various IBERDROLA centres worldwide, under “Contact”.

Readers of IBERDROLA’s public information can send their opinions and suggestions 
for improvement to the Company through the “Your Opinion Matters” page in the 
“Reputation and Sustainability / Our Commitments” section of the website. They may 
also contact IBERDROLA’s Social Responsibility and Corporate Reputation division 
through rc@iberdrola.es.

Report Scope and Boundary

3.5 Process for defining report content

IBERDROLA has prepared its Sustainability Report every year since 2003, each time expanding 
information regarding its activities and results through the introduction of improvements 
in the economic, environmental, social, and corporate governance areas. 

Within such process of improvement, IBERDROLA has determined the content 
included in this report based on the following standards: materiality and significance 
to its stakeholders, contribution of the organisation to aspects of sustainable 
development, and connection to the impacts caused by the Company in the 
economic, social, and environmental dimensions. For such purpose, IBERDROLA:

  Follows both the core and additional indicators included in the GRI Guidelines 
(G3) and the electric utility sector supplement indicators. Beginning this 
financial year, the new indicators contained in version 3.1 of such Guidelines are 
also included.

  Has carried out materiality studies that identify the issues that are important 
to the Company’s stakeholders and to society in general, including particularly 
sensitive issues regarding the business in the economic, environmental, and 
social fields in the various autonomous communities and geographic areas in 
which the Company operates. The conclusions of such studies are set out in 
section 4.17 of this report.

  Adjusts the scope and boundary of the report to the Company’s situation from 
time to time in order to provide a true picture of its performance.
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  The information prepared by IBERDROLA is addressed to society as a whole, 
although the Company is aware that the main users thereof are financial analysts 
and investors, social organisations, and persons and organisations interested in the 
evolution of the concepts of sustainability and corporate social responsibility.

3.6 Boundary of the report

A. Introduction
IBERDROLA has followed the recommendations set forth in GRI’s boundary technical 
protocol in defining the boundary of this report, taking into account the entities 
in which it has control power, those in which it has significant influence, and the 
activities that are significant for the Group from the economic, environmental, and 
social standpoint.

For purposes of this report, the following terms have the meanings set forth below:

  “IBERDROLA” or the “Company”, the Spanish company IBERDROLA, S.A., parent 
company of the IBERDROLA Group.
  “IBERDROLA Group” or the “Group”: IBERDROLA (as parent company) and the group 
of subsidiaries over which IBERDROLA can exercise control. 
  “Affiliates”: the group of companies in which IBERDROLA has a percentage interest 
but not the power to exercise control. Some of these companies, identified below, 
are included in this report because they are deemed to be companies over which 
IBERDROLA exercises significant influence for purposes hereof.

B. Economic and Financial Information
As stated above, IBERDROLA has a presence in almost forty countries. As regards 
the economic performance of its companies, the available quantitative information 
corresponds to IBERDROLA and its subsidiaries and affiliates, and covers all of the 
Company’s activities. The economic information included in this 2011 Sustainability 
Report stems from the document entitled Annual Financial Statements, Management 
Report, and Audit Report for Fiscal Year 2011. 

C. Environmental and Social Information  

C.1. Environmental and Social Boundaries of the IBERDROLA Group 
(IBERDROLA and its Subsidiaries)
The corporate commitments that the Company assumes towards society through the 
corporate principles and policies adopted and publicised by the IBERDROLA Group, as 
well as the corporate strategies designed to move towards sustainable development, 
apply to all of the activities of IBERDROLA’s subsidiaries in all countries in which they 
do business, without prejudice to the effective decision-making capacity of regulated 
companies pursuant to applicable regulations governing the separation of activities. 
The foregoing includes information regarding the management approach, objectives, 
and performance presented in this report in the economic, environmental, and social 
dimensions.

However, due to the Company’s pace of growth and the dispersion of its activities, it is 
not always possible to consolidate all activities in all corporate management systems, and 
therefore, the quantitative information contained in the tables and charts of this report is 
subject to certain limitations, described below.
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The activities taken into account in order to determine the information boundaries in 
the environmental and social dimensions are those carried out by IBERDROLA in those 
countries in which the Company’s presence is more significant in terms of sustainability. 
The table below shows such activities and the countries in which they are conducted:

LIST OF ACTIVITIES OF THE IBERDROLA GROUP  
IN THE COUNTRIES IN WHICH ITS PRESENCE IS MORE SIGNIFICANT 

GROUP

OFFICE

ELECTRICITY 
PRODUCTION 

ELECTRICI-

TY OR GAS 

TRANSMIS-

SION

AND/OR

DISTRIBU-

TION 

ELECTRICITY  
AND/OR  

GAS SUPPLY (1)

GAS  

STORAGE

ENGINEERING AND 
CONSTRUCTION  (2)

REAL

ESTATE

Construc-

tion and/or 

operation 

of large 

facilities

Other 

projects
Conven-

tional
Renewable

Wholesale 

market

Retail 

market

Spain x x x x LIB LIB x x

UK x x x x LIB LIB x x x

USA x x x LIB REG x x x

Brazil x x x REG x

Mexico x x x x

Canada x x

Portugal x x x LIB LIB x x

Germany x x LIB LIB

Italy x x LIB

Greece x x LIB

Poland x x LIB x

France x x LIB LIB x

Egypt x x

Russia x x x

Lithuania x x

Algeria x x

Qatar x x

Hungary x x

Netherlands LIB

Bolivia x x REG

1  Types of sales activities:
LIB: activities in liberalised markets, independent of distribution activities. 
REG: activities in regulated markets, together with distribution activities. The supply to these markets has not been considered as an activity in the wholesale market.

2These activities are described in detail in http://www.iberdrolaingenieria.com
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All of the aforementioned activities basically define the boundaries of the 
environmental and social information of the IBERDROLA Group, with the exception of 
the environmental information regarding renewable activities in Brazil, Mexico, Portugal, 
Germany, and Italy, owing to the impossibility of including them in the corporate systems 
as of the date of preparation of this report.

By way of supplemental information, the table below shows the rest of the countries 
in which the IBERDROLA Group does business, although IBERDROLA’s presence in such 
countries is not significant due to the reduced economic, environmental, and social 
impact of its activities; therefore, they are not included either in the social or in the 
environmental boundary. 

LIST OF ACTIVITIES OF THE IBERDROLA GROUP IN OTHER COUNTRIES,   
NOT INCLUDED WITHIN THE BOUNDARY OF THIS REPORT

GROUP OFFICE
ELECTRICITY PRODUC-

TION 

ELECTRICITY OR GAS 

SUPPLY AND/OR GAS 

STORAGE

ENGINEERING AND 

CONSTRUCTION
REAL ESTATE

Belgium, Bulgaria, 
China, Slovak Republic, 
Kenya, Latvia, Romania, 
Tunisia, and Venezuela.

x

Chile, Cyprus, Ireland, 
and Romania.

x

Austria, Belgium, Czech 
Republic, Sweden, and 
Switzerland.

x

Bulgaria, Slovak 
Republic, Honduras, 
Romania, Ukraine, and 
Venezuela.

x

Bulgaria x

Therefore, the quantitative information pertaining to the environmental and social 
boundaries of the report does not include data for these countries; however, the 
commitments assumed by the Company are maintained in their entirety, with 
guaranteed application in such countries of the same procedures and processes 
applied within the Group and, consequently, with such guarantees as to work, basic 
rights, and the environment as arise therefrom.

C.2. Environmental and Social Boundaries of Affiliated Companies
At its affiliated companies, IBERDROLA promotes, through the corresponding corporate 
governance bodies thereof, policies similar to those applied at the Group level in the field 
of sustainable development.

Where applicable, these companies describe their sustainability policies and activities 
in their own public information and on their corporate websites. The information 
regarding these companies that is included within the social and environmental 
boundaries of this report concerns affiliated companies that are important for the 
Group in the field of sustainability and which carry out electricity and gas production, 
distribution, and retail supply activities.
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Due to their significance and materiality, the aforementioned boundaries include: 
1.-  Nuclear plants in which the Company has an interest (joint property entities that 

own the Trillo/Almaraz and Ascó/Vandellós nuclear plants, and NUCLENOR, S.A.).
2.-  The most significant activities carried out by the Brazilian group Neoenergia, 

engaged in the generation, distribution, and retail supply of energy, which 
activities are conducted through Neoenergia, S.A. and its subsidiaries: the 
distributors Coelba, Cosern, and Celpe and the generation companies Itapebi, 
Afluente, and Termopernambuco.

3.-  The interest in the Brazilian generation companies Energyworks Brasil, Ltda. and 
Capuava Energy, Ltda.

Also included within the environmental boundary is the information regarding the 
interest in the Spanish combined cycle plant owned by Bahía de Bizkaia Electricidad, 
S.L. and regarding the Brazilian Bahia, Rio, Goiás Sul, Corumbá, Baguari, and Dardanelos 
hydroelectric plants owned by the Neonergia Group. 

Finally, the social boundary includes labour information regarding the Brazilian 
company NC Energía, dedicated to retail supply activities. As a supplement and to the 
extent deemed relevant, the social information includes significant events concerning 
other affiliated companies.

D. Information Boundaries. Summary

As a summary of the information above, the economic boundary of this report includes 
all of the activities carried out by IBERDROLA and by its subsidiaries and affiliates, and 
the environmental and social boundaries include the activities conducted by subsidiaries 
in the countries specified in C.1 and by the affiliates specified in C.2. Any exceptions that 
may exist will be specifically mentioned in the indicators to which they refer

E. Additional Information

IBERDROLA holds indirect interests in the following companies located in jurisdictions 
regarded as tax havens under the provisions of Royal Decree 1080/1991, of 5 July:

CORPORATE 
NAME

NATIONALITY ACTIVITIES

Damhead Creek 
Finance Limited

Cayman Islands

This wholly-owned subsidiary of ScottishPower 
(DCL) Limited was created to provide 
subordinated debt financing for the Damhead 
Creek Independent Power project in England. The 
liquidation of this company is being evaluated as 
a step prior to the dissolution thereof.

ScottishPower 
Insurance Limited

Isle of Man

This wholly-owned subsidiary of ScottishPower 
Investments Ltd. was created to provide 
insurance coverage against certain risks of the 
ScottishPower Group, and its liquidation is now 
being evaluated.

Rokas Aeoliki 
Cyprus Limited

Republic of 
Cyprus

This subsidiary, in which IBERDROLA holds a 
75 % stake through C. Rokas S.A., is an operating 
company that owns a wind farm under operation 
and other projects under development in the 
Republic of Cyprus.
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The standards previously defined in this section regarding the application of 
corporate principles and policies also apply to the aforementioned entities. Operations 
at these companies are carried out pursuant to applicable regulations, and in no 
event do such companies engage in tax evasion, money laundering, or the financing 
of unlawful activities. The same standard applies to other companies of the 
Group that may operate in other countries and which, though not covered by the 
above-mentioned Royal Decree, may be considered as tax havens by certain social 
organisations using different standards in this regard.

As provided in the Regulations of the Board of Directors of IBERDROLA, the Board has 
reserved for itself the power to adopt resolutions regarding the creation or acquisition 
of interests in special purpose entities or entities registered in countries or territories 
regarded as tax havens, after a report from the Audit and Risk Supervision Committee.

3.7 State any specific limitations on the scope or boundary 
of the report

Based on the standards set forth in section 3.6, IBERDROLA believes that this report 
reflects the economic, environmental, and social performance of the Company in a 
reasonable and balanced manner. The limitations specified in such section have a limited 
influence on aggregate overall data, which, in the opinion of IBERDROLA, would not 
affect a reader’s assessment of the Company’s performance.

In the future, quantitative information may be included with respect to other activities of 
subsidiaries or affiliates to the extent that such information contributes to an understanding of 
the activities carried out by IBERDROLA.

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, 
outsourced operations, and other entities that can significantly affect 
comparability from period to period and/or between organizations

The environmental and social information has been consolidated by applying the direct 
or indirect percentage interest held by IBERDROLA in each company to the figures for 
such company. The table below shows the companies in which there is a difference 
between the percentage equity interest and the percentage consolidation of the 
information.

EQUITY INTERESTS AND CONSOLIDATION APPLIED

FINANCIAL CONSOLIDATION CONSOLIDATION OF INFORMATION (%)

METHOD
EQUITY 

INTEREST (%)
FINANCIAL

LABOUR 
PRACTICES

ENVIRONMEN-
TAL AND SOCIAL

ELECTRICITY 
USERS

Coelba P 42.76 44.19 44.19 44.19 100

Cosern P 39.95 43.28 43.28 43.28 100

Celpe P 34.96 39.00 39.00 39.00 100

Afluente P 42.76 44.19 44.19 39.00 N/A

Electropaz E 56.77 56.77 0.00 56.77 0

Elfeo E 58.85 58.85 0.00 58.85 0

P: Proportional consolidation           E: Equity method
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In addition, the environmental performance data of IBERDROLA’s affiliated nuclear 
power plants has been consolidated in accordance with IBERDROLA’s percentage interest 
in each of them: Vandellós (28 %); Nuclenor (50 %); Almaraz (52.69 %); Trillo (49 %); and 
Ascó (15 %). The environmental and social information of the cogeneration companies 
that are subsidiaries of IBERDROLA Cogeneración, in which a 99 % interest is held, 
has been consolidated at 100 %. On the other hand, due to the structure of available 
information systems, social information for the nuclear power plants is consolidated at 
IBERDROLA’s percentage interest in the economic interest group (agrupación de interés 
económico) created for this purpose, the percentages being 51.41 % in the case of 
Trillo/Almaraz and 14.59 % in the case of Ascó/Vandellós, with the interest in Nuclenor 
remaining at 50 %.

 

3.9 Data measurement techniques and the bases of calculations, 
including assumptions and techniques underlying estimations 
applied to the compilation of the Indicators and other information 
in the report.

The exchange rates set forth in the table below have been applied in order to consolidate 
economic data within the economic and social information, using the average exchange 
rate for activities conducted throughout the year and the year-end exchange rate for the 
parameters evaluated at the end of the financial year.

EXCHANGE RATE 
AT FINANCIAL 

YEAR-END

POUND 
STERLING

US DOLLAR
MEXICAN 

PESO
BRAZILIAN 

REAL

2009    1 euro = 0.8881 1.4406 18.8400 2.5100

2010    1 euro = 0.8607 1.3362 16.4887 2.2253

2011    1 euro = 0.8353 1.3921 18.0512 2.4262

AVERAGE 
ANNUAL 

EXCHANGE RATE

POUND 
STERLING

US DOLLAR
MEXICAN 

PESO
BRAZILIAN 

REAL

2009    1 euro = 0.8913 1.3942 18.8200 2.7800

2010    1 euro = 0.8581 1.3263 16.7516 2.3326

2011    1 euro = 0.8679 1.3174 17.3143 2.3297

For purposes of the interpretation of figures throughout the English translation of this 
report, the use of a comma marks a separation between thousands, whereas a decimal 
point is used to separate whole units from decimal units. 

Greenhouse Gas (GHG) Emissions
The GHG Protocol of the World Resources Institute and the World Business Council for 
Sustainable Development is used with respect to greenhouse gas (GHG) emissions. In 
order to help identify the sources of direct and indirect emissions, increase transparency, 
and facilitate their use by the various kinds of organisations, the various climate change 
policies, and the corporate goals, three “scopes” are defined for GHG reporting and 
accounting purposes (scope 1, scope 2, and scope 3). In May 2011, AENOR certified 
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the inventory of IBERDROLA’s greenhouse gas emissions under the UNE ISO 14064-
1:2006 standard for direct and indirect emissions from all of its activities. 

As far as emissions associated with transportation are concerned, there is a 
quantification of greenhouse gas emissions indirectly caused by the Group’s core 
activities in Spain, the United Kingdom, and the United States. This category includes 
emissions associated with the operation of vehicles or other means of transport, both 
in employee travel and as a result of the transportation of fuel. 

The method for calculating these emissions is based on the application of 
emission factors taken from internationally recognised publications (GHG Protocol), 
which assign a numerical value to emissions in accordance with various parameters.

Moreover, through an analysis of IBERDROLA’s fuel supply chain and based on 
the various means of transport used, its emission factor has been determined and the 
emissions caused by such activity have been calculated. 

In 2011, the campaign launched among the main suppliers of the Group was further 

Farmer’s City
Wind Farm 
(Missouri, 
USA).
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developed and expanded, and the emissions from the main suppliers in the United States 
of America, the United Kingdom, and Spain were included in IBERDROLA’s inventory of 
emissions.

Also in 2011, the Company was selected as a participant and took part in a pilot 
project sponsored by the European Commission for the development of a methodology 
for calculation of the environmental footprint, both at the product and at the 
organisation level.

3.10 Explanation of the effect of any re-statements of information 
provided in earlier reports, and the reasons for such re-statement

During financial year 2011, IBERDROLA absorbed its subsidiary IBERDROLA Renovables, 
S.A., as described in section 2.9. As a consequence thereof, all the information provided 
in IBERDROLA’s 2009 and 2010 sustainability reports under the heading “IBERDROLA 
Renovables Group” has been restated and disaggregated by country, similarly to the 
manner in which the information for the other companies of the Group is provided. 
Therefore, the aforementioned heading does not form part of the information tables 
contained in IBERDROLA’s 2011 Sustainability Report.

In addition, the information for financial years 2009 and 2010 set forth in this report 
may show some slight variation vis-à-vis that presented in the reports for such financial 
years, as a consequence of the update thereof.
 

3.11 Significant changes from previous reporting periods in the 
scope, boundary, or measurement methods applied in the report

During financial year 2011, the Brazilian company Elektro became part of the IBERDROLA 
Group, as explained in section 2.9. For the purposes of this report, other changes that 
occurred during such financial year are not considered significant.

GRI Content Index

3.12 Table identifying the location of the Standard Disclosures 
in the report

This table can be found in Annex 1 to this report. 

Assurance

3.13 Policy and current practice with regard to seeking external 
assurance for the report 

IBERDROLA subjects its annual information, including the annual financial statements 
and the management reports (both individual and consolidated with those of its 
subsidiaries), to external independent verification by Ernst & Young, and likewise 
has the Sustainability Report verified by KPMG. Annex 2 hereto includes the external 
independent verification Report on this document.
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4. GOVERNANCE, COMMITMENTS, AND ENGAGEMENT

Governance

4.1 Governance structure of the organization, including committees 
under the highest governance body responsible for specific tasks, 
such as setting strategy or organizational oversight

BOARD OF DIRECTORS

POSITION DIRECTOR STATUS
DATE OF LAST 

APPOINTMENT
EXPIRATION DATE

Chairman 
Mr José Ignacio 
Sánchez Galán

Executive 26-03-2010 26-03-2015

Vice-chairman
Mr Víctor de Urrutia 
Vallejo

Independent 26-03-2010 26-03-2015

Director
Mr Julio de Miguel 
Aynat

Independent 26-03-2010 26-03-2015

Director
Mr Sebastián 
Battaner Arias

Independent 26-03-2010 26-03-2015

Director
Mr Xabier de Irala 
Estévez

Proprietary(1) 29-03-2007 29-03-2012

Director
Mr Íñigo Víctor de 
Oriol Ibarra

Independent 29-03-2007 29-03-2012

Director
Ms Inés Macho 
Stadler

Independent(3) 29-03-2007 29-03-2012

Director
Mr Braulio Medel 
Cámara

Independent 29-03-2007 29-03-2012

Director
Mr José Luis Olivas 
Martínez

Proprietary(2) 17-04-2008 29-03-2012

Director Ms Samantha Barber Independent 20-03-2009 29-03-2012

Director
Ms María Helena 
Antolín Raybaud

Independent 26-03-2010 26-03-2015

Director
Mr Santiago 
Martínez Lage

Independent 26-03-2010 26-03-2015

Chief Operating 
Officer

Mr José Luis 
San Pedro 
Guerenabarrena

Executive 24-04-2012 26-03-2010

Director
Mr Ángel Jesús 
Acebes Paniagua

Other director 24-04-2012 26-03-2014

Secretary (non-director): Mr Julián Martínez-Simancas Sánchez
Counsel (non-director): Mr Rafael Mateu de Ros Cerezo
1 Mr Xabier de Irala Estévez was appointed at the proposal of Bilbao Bizkaia Kutxa (BBK) (now Kutxabank, S.A.)
2 Mr José Luis Olivas Martínez was appointed at the proposal of Caja de Ahorros de Valencia, Castellón y Alicante, Bancaja (Bancaja).
3 Ms Inés Macho Stadler is the Lead Independent Director (Consejera independiente especialmente facultada).

Executive Committee
The Executive Committee has all the powers inherent to the Board of Directors, except 
for those powers that may not be delegated pursuant to legal or by-law restrictions.

The core activities of this Committee consist of submitting proposals and reports 
to the Board of Directors regarding all those strategic decisions, investments, and 
divestitures that are significant for the Company or its Group, assessing their alignment 
with the Budget and the Strategic Plan and carrying out an analysis and monitoring of 
business risks, taking into consideration the environmental and social aspects associated 
therewith. For such purposes, the Executive Committee focuses mainly on those matters 
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that are of particular significance to the future of the Company, and thus participates 
in the clear and precise definition of the policies and general strategies pursued by 
IBERDROLA.

EXECUTIVE COMMITTEE 

POSITION DIRECTOR STATUS

Chairman Mr José Ignacio Sánchez Galán Executive

Member Mr Víctor de Urrutia Vallejo Independent

Member Mr José Luis San Pedro Guerenabarrena Executive

Member Mr Xabier de Irala Estévez Proprietary

Member Mr José Luis Olivas Martínez Proprietary

Member Ms Inés Macho Stadler Independent

Secretary (non-member): Mr Julián Martínez-Simancas Sánchez

IBERDROLA’s 
Headquarters
(Bilbao, Spain).
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Audit and Risk Supervision Committee
This is a permanent internal informational and consultative body within the Board of 
Directors, without executive powers, with informational, advisory, and proposal-making 
powers within its scope of activity. In addition, the Audit and Risk Supervision Committee 
carries out duties relating to the supervision of the Internal Audit function, namely, 
review of the internal control and risk monitoring systems, the process of preparing the 
economic and financial information, auditing of financial statements, and compliance, all 
upon the terms established in its regulations, available at www.iberdrola.com. 

AUDIT AND RISK SUPERVISION COMMITTEE 

POSITION DIRECTOR STATUS

Chairman Mr Julio de Miguel Aynat Independent

Member Mr Sebastián Battaner Arias Independent

Secretary Mr Ángel Jesús Acebes Paniagua Other director

Nominating and Compensation Committee
This is a permanent internal informational and consultative body within the Board 
of Directors, without executive powers, with informational, advisory, and proposal-
making powers in connection with the selection, appointment, re-election, removal, 
and compensation of the Company’s directors and senior managers upon the terms 
established in its regulations, available at www.iberdrola.com.

NOMINATING AND COMPENSATION COMMITTEE 

POSITION DIRECTOR STATUS

Chairman Ms Inés Macho Stadler Independent

Member Mr Iñigo Víctor de Oriol Ibarra Independent

Member                                   Mr Santiago Martínez Lage                                                  Independent

    
     Secretary (non-member):   Mr Rafael Mateu de Ros Cerezo

Corporate Social Responsibility Committee
This is an internal informational and consultative body created by the Board of Directors 
with powers in the areas of revision and update of the Corporate Governance System and 
supervision of the corporate social responsibility, sustainability, and reputation policy, 
upon the terms established in its regulations, available at www.iberdrola.com. 

CORPORATE SOCIAL RESPONSIBILITY COMMITTEE 

POSITION DIRECTOR STATUS

Chairman Mr Samantha Barber Independent

Member Mr Braulio Medel Cámara Independent

Member Mr María Helena Antolín Raybaud Independent

Secretary (non-member):    Mr Manuel María Zorrilla Suárez

IBERDROLA 
HAS A 
DECENTRALISED 
MANAGEMENT 
MODEL, AS 
ESTABLISHED BY 
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THE GENERAL 
CORPORATE 
GOVERNANCE 
POLICY



2011 Sustainability Report / Profile

63

4.2 Indicate whether the Chair of the highest governance body is also 
an executive officer and, if so, their function within the organization’s 
management and the reasons for this arrangement

As set forth in section 2.3 above, the chairman of the Board of Directors is also the chief 
executive of IBERDROLA. He has, by delegation, all the powers that may be delegated 
under the law. 

It should first be stated that IBERDROLA has a decentralised management model, as 
established by section 19 of the General Corporate Governance Policy (available on the 
corporate website, www.iberdrola.com), which provides that “the Group’s corporate and 
governance structure is an essential part of the Company’s Corporate Governance System 
and entails a separation between two areas of decision and responsibility.

On the one hand is the Board of Directors of the Company, as the parent company 
within the Group, which is responsible for establishing the overall management policies, 
strategies, and guidelines of the Group, supervising the development of such strategies 
and guidelines and deciding on matters of strategic significance at the Group level, and 
on the other hand, the chairman of the Board of Directors, the chief operating officer, 
and the management team, who are responsible for the organisation and coordination 
of the Group and the dissemination and implementation of management policies and 
guidelines at the Group level.

Decentralised executive responsibilities fall upon the subholding companies of the 
Group, which are in charge of the day-to-day and effective management of each of the 
business sub-groups as well as of day-to-day control, through their respective boards 
of directors (which include independent directors) and governing bodies. The Group’s 
subholding companies also have their own audit committees and internal audit areas”.

IBERDROLA
Offices 
(Madrid, 
Spain).
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The chief executive of each subholding company reports to the chief operating 
officer, who in turn reports to the Board of Directors on the performance of the 
various businesses.

At IBERDROLA, the same person performs the duties of chairman of the Board of 
Directors and of chief executive officer of the Company. This circumstance is specifically 
assessed by the Nominating and Compensation Committee and by the Board of Directors 
upon evaluating the chairman & chief executive officer’s performance.

The reviews carried out show that the combination of the positions of chairman of 
the Board and chief executive of the Company within the person of Mr José Ignacio 
Sánchez Galán, while not a sine qua non requirement, is of unquestionable benefit to 
the Company, as has been amply demonstrated by the performance of the IBERDROLA 
Group and its achievements in recent years. Boards of Directors are heterogeneous. 
There is no single operating model that has been proven to deliver better performance 
or greater benefit for the various stakeholders of the Company. Hence, different 
leadership structures of the Board of Directors may be equally valid for different 
companies. In this regard, it is believed that the combination of titles is beneficial 
because the Company is thus provided with clear leadership both internally and 
externally, such that the Group’s management control is handled by the same person, 
with a broad margin for cooperation and coordination between the board of directors 
and the management of the Company. This structure, which is particularly effective 
within the context of the current world crisis, enables the Company to rapidly adjust 
to changing situations and gives the organisation greater capacity for response, thus 
reducing reporting and coordination costs while enhancing the integration of the 
Company’s functions and its operation as a whole.

Notwithstanding the foregoing, the Company has implemented a number of 
measures to mitigate the risks of accumulation of powers, as described in section 
B.1.21 of the 2011 Annual Corporate Governance Report. In addition to these measures, 
the Board of Directors of IBERDROLA approved the appointment of a chief operating 
officer on 24 April 2012.

In addition, section 17 of the General Corporate Governance Policy, further 
developed by article 21 of the Regulations of the Board of Directors, establishes the 
position of Lead Independent Director, with the following powers: (i) to request 
that the chairman of the Board of Directors call a meeting of the Board of Directors 
whenever the lead independent director deems appropriate, (ii) to request the 
inclusion of matters on the agenda for the meetings of the Board of Directors, (iii) to 
coordinate and voice the concerns of external directors, for which purpose the lead 
independent director may hold informal meetings with them, and (iv) to conduct the 
evaluation of the chairman of the Board of Directors.

In this regard, on 22 September 2009, at the proposal of the Nominating and 
Compensation Committee, the Board of Directors resolved to appoint Ms Inés Macho 
Stadler as Lead Independent Director. Ms Inés Macho Stadler is also a member of the 
Executive Committee.

4.3 For organizations that have a unitary board structure, state the 
number and gender of members of the highest governance body that 
are independent and/or non-executive members

As shown in the table in section 4.1, the Board of Directors has fourteen members, of 
whom two are executive directors, two are proprietary directors, and ten are independent 
directors. Within this last category, three are women, one of whom is the Lead 
Independent Director.
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IBERDROLA considers as independent directors those who fall within the definition 
provided by the Unified Good Governance Code, by article 37.1.(c) of the By-Laws, and by 
article 10.1 of the Regulations of the Board of Directors.

4.4 Mechanisms for shareholders and employees to provide recom-
mendations or direction to the highest governance body.

As provided by section 3 of the General Corporate Governance Policy, in order to 
encourage the informed and responsible participation of the shareholders at the General 
Shareholders’ Meeting, the shareholders are provided access to a Shareholder’s Guide, 
a document which standardises, further develops, adapts, and makes more specific the 
provisions of the Corporate Governance System concerning the exercise of shareholders’ 
rights in connection with the holding of the General Shareholders’ Meeting, as well as 
a system for voting and proxy-granting by postal and electronic correspondence and a 
standard form of attendance, proxy-granting, and distance voting card.

In addition, as provided by applicable law, when the General Shareholders’ Meeting is 
called, an Electronic Shareholders’ Forum is made available on the website, which must 
be used in keeping with its legal purpose and with the guarantees and rules of operation 
established by IBERDROLA.

IBERDROLA also asks a specialised external firm to review the proceedings of the 
General Shareholders’ Meeting in order to safeguard shareholders’ rights and guarantee 
transparency.

Moreover, pursuant to section 4 of the General Corporate Governance Policy, the 
Board of Directors must call a General Shareholders’ Meeting and publish a supplement 
to the call to meeting at the request of shareholders acting with loyalty, good faith, and 
in furtherance of the corporate interest who meet the requirements established by law 
and by the Corporate Governance System. The Board of Directors must also call a General 
Shareholders’ Meeting at the request of shareholders who, acting in accordance with the 
preceding provisions, represent at least five per cent of the share capital; the matters to 
be dealt with must be stated in the request.

As provided in section 5 of the General Corporate Governance Policy, “the Corporate 
Governance System elaborates on the provisions of applicable law governing information 
for shareholders as regards the means that the Company must make available to them 
in order for them to be able to exercise their right to receive information prior to and 
during the General Shareholders’ Meeting”.

As from the date of publication of the call to the General Shareholders’ Meeting, such 
information as is deemed appropriate to guarantee and facilitate the shareholders’ right 
to receive information is made available to them at www.iberdrola.com, both in Spanish 
and in English.

In this regard, the aforementioned section provides that “from the date of publication 
of the call to the General Shareholders’ Meeting through and including the seventh 
day prior to the date set for the meeting to be held on first call, the shareholders may 
request in writing the information or clarifications that they deem are required, or 
ask the written questions they deem relevant, regarding the matters contained in the 
agenda for the meeting. In addition, upon the same prior notice and in the same manner, 
the shareholders may request data or clarifications or ask written questions regarding 
the information accessible to the public which has been provided by the Company 
to the National Securities Market Commission since the holding of the last General 
Shareholders’ Meeting”.

At the General Shareholders’ Meeting held in 2011, various shareholders expressed 
their interest in various matters relating to the running of the Company, such as the  
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penetration of the Company in the Basque Country, the acquisition of a stake in the 
Company’s capital by the Qatar Investment Authority, and the information-technology 
media available to minority shareholders for the exercise of their rights. A shareholder 
announced it would vote against giving authorisation to the Board of Directors to 
increase capital under the provisions of the Companies Act (Ley de Sociedades de Capital).

In addition, the representative of the companies belonging to the ACS, Actividades de 
Construcción y Servicios, S.A. Group announced it would vote against some of the proposed 
amendments to articles of the By-Laws. In this connection, this shareholder filed a court 
claim challenging the resolution approved by a majority of the shareholders at the General 
Shareholders’ Meeting. Such claim was dismissed in its entirety by Commercial Court No. 2 
of Bilbao, which confirmed that all of the approved amendments to the By-Laws complied 
with the law in all respects. An appeal of this decision filed by the shareholder is pending 
before the Provincial Criminal and Administrative Court (Audiencia Provincial) of Biscay.

The Company also has the following channels of communication with the shareholders, 
apart from the General Shareholders’ Meeting itself (article 9 of the General Corporate 
Governance Policy):

a) The Office of the Shareholder (Oficina del Accionista). From the call to the General 
Shareholders Meeting through the end thereof, the shareholders have the support of 
the Office of the Shareholder, which has a specific place for this purpose at the premises 
where the meeting is held in order to address any issues that attendees may raise before 
the meeting and help and inform the shareholders who wish to take the floor.  
   Furthermore, the Office of the Shareholder is in contact with those shareholders who 
have voluntarily entered their names in its database, and provides a specific service to 
minority shareholders for the organisation of presentations and events prior to the 
General Shareholders’ Meeting.
b) The Shareholders’ Club (Club del Accionista). This is an open and permanent 
communication channel of the Company with the financial community and shareholders 
who voluntarily join such Club and are interested in monitoring the evolution of the 
Company on an on-going basis.
c) The Investor Relations Office (Oficina de Relaciones con Inversores). This responds 
on a regular and personalised basis to the questions of analysts and institutional and 
qualified investors regarding equities, fixed-income securities, and socially responsible 
investments.

These communication channels, their functions and scope of application, and the means 

Entrance to  
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of contact are further developed in the Policy regarding the Provision of Information to and 
Relations with Shareholders and the Markets.

In addition, the interactive system On-Line Shareholders (OLS) has been made 
available on the website, www.iberdrola.com, allowing shareholders to direct inquiries, 
whether confidentially or openly, to other shareholders, with the option to address such 
inquiries to any of the committees of the Board of Directors, and also to report to the 
Regulatory Compliance Unit any conduct that may entail failure to comply with the 
Corporate Governance System, using the Shareholders’ Ethics Mailbox for such purpose. 

Moreover, various channels and tools are available to IBERDROLA’s employees in 
order for them to contact and communicate with the Company’s corporate governance 
bodies. Especially noteworthy among them are the meetings that the chairman of 
IBERDROLA holds with employees throughout the world, whether face-to-face or 
via the Internet, at which all employees are able to ask their questions and/or make 
suggestions, to which a response is given in real time. Additionally, the employees hold 
meetings with their superiors in order to address all kinds of matters relating to the 
IBERDROLA Group.

As a supplement to the foregoing, there is a direct channel by which the workers’ 
representatives, through the committees specified in the collective bargaining agreements, 
can bring their petitions and needs to the attention of the managing bodies in connection 
with various issues relating to the Group’s labour relations.

In line with the recommendations set out in the Unified Good Governance Code and 
with benchmark international best practices, IBERDROLA has implemented and made 
available to its employees a channel of communication with the Audit and Risk Supervision 
Committee, the purpose of which is to provide information on a confidential basis 
regarding possible irregular conduct that may be potentially significant in the financial and 
accounting areas, as well as an Employee Ethics Mailbox to communicate conduct that may 
entail a violation of the Code of Ethics.

4.5 Linkage between compensation for members of the highest go-
vernance body, senior managers, and executives, including departure 
arrangements, and the organization’s performance, including social 
and environmental performance

Sections B.1.11 and B.1.12 (together with the corresponding comments in section G) of the 
Annual Corporate Governance Report, as well as the Notes to the Annual Financial Statements 
of the Company and the Annual Report on Director Compensation Policy, provide a detailed 
description of the compensation of the members of the Board of Directors and of senior 
management in each financial year.

The Director Compensation Policy, which contains the compensation policy applicable 
to the executive director and approved by the Board of Directors, includes a significant 
variable component that is linked, inter alia, to the objectives set out in the environmental 
and corporate social responsibility areas.

As regards aspects relating to the Company’s economic, environmental, and social 
performance, the compensation payable to the management team of the IBERDROLA 
Group includes, among other items, a variable compensation item linked to the objectives 
achieved, which take into account financial, environmental, and social aspects.

4.6 Processes in place for the highest governance body to ensure con-
flicts of interest are avoided

Articles 13 and 16 of the Regulations of the Board of Directors provide that having 
interests in any way opposed to those of the Company constitutes a ground of 
incompatibility for appointment as director and, if applicable, triggers the director’s 
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obligation to resign. In addition, articles 12 and 16 of such regulations provide 
that competence to hold office is a requirement to be appointed as director of the 
Company, and expressly prescribe that directors must resign when their continuance 
in office may, due to their lack of competence, jeopardise, directly, indirectly, or 
through persons related to them, the loyal and diligent performance of their duties 
in furtherance of the corporate interest, which is understood as the common interest 
of all shareholders of an independent corporation (sociedad anónima), oriented 
towards the exploitation of the corporate purpose, in accordance with the provisions 
of applicable legislation and the Corporate Governance System of IBERDROLA. 
In such case, the Board may request a director subject to any circumstance of 
incompatibility to resign from office and, if applicable, may propose the director’s 
removal from office to the shareholders at a General Shareholders’ Meeting. For 
such purposes, article 37 of the aforementioned regulations provides that it 
shall be deemed that a director lacks or, if applicable, has ceased to possess, the 
competence required to hold office when there is a structural and permanent 
situation of conflict between the director (or a person related thereto or, in the 
case of a proprietary director, between the shareholder or shareholders that 
proposed or made the director’s appointment, or persons directly or indirectly 
related thereto) and the Company or the companies forming part of the Group.

Independently of the foregoing, article 37 of the Regulations of the Board of 
Directors also regulates the specific conflict of interest situations that might affect 
the directors and persons related to them. As provided in such article, the directors 
must give notice of conflicts of interest in which they or persons related to them 
are involved and must abstain during the deliberations and voting on the matter in 
question. Section C.5 of the 2011 Annual Corporate Governance Report sets forth the 
conflicts of interest that affected directors during financial year 2011, and section 
C.6 contains a description of the mechanisms established to detect and resolve any 
possible conflicts of interest between IBERDROLA and its directors, managers, and 
significant shareholders.

4.7 Process for determining the composition, qualifications, and 
expertise of the members of the highest governance body and 
its committees, including any consideration of gender and other 
indicators of diversity

Pursuant to article 17.1 (b) of the By-Laws, the shareholders at a General 
Shareholders’ Meeting have the power to appoint, re-elect, and remove directors as 
well as to ratify the directors, if any, that the Board of Directors has designated by 
interim appointment to fill vacancies.

In all cases, the proposals for appointment of directors that the Board of 
Directors submits to a decision by the shareholders at a General Shareholders’ 
Meeting, as well as the appointment decisions adopted by the Board in exercise of 
the legally assigned power to make interim appointments, must be preceded by: (a) 
a corresponding proposal of the Nominating and Compensation Committee in the 
case of independent directors; and (b) a report of the Nominating and Compensation 
Committee in the case of the other directors, which report must assign the new 
director to one of the categories contemplated in the Regulations of the Board of 
Directors. 

The Board of Directors (and the Nominating and Compensation Committee 
within the scope of its authority) shall endeavour to ensure that the candidates 
proposed to the shareholders at the General Shareholders’ Meeting for their 
appointment as directors, and the directors directly appointed by the Board to 
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fill vacancies in the exercise of its power to make interim appointments, shall 
be respectable, qualified persons who are widely recognised for their expertise, 
competence, and experience. In this regard, in the case of directors that are legal 
entities, the individuals representing them in the performance of the duties inherent 
to the position of director shall also be subject to the requirements of respectability, 
capability, expertise, competence, and experience mentioned in such article and shall 
likewise be personally bound by the duties of a director set forth in the Regulations 
of the Board of Directors.

For such purpose, the Nominating and Compensation Committee must report 
on and review the standards that should be followed in composing the Board 
of Directors and in selecting candidates, defining their duties and necessary 
qualifications, and assessing the time and dedication required for the proper 
performance of their duties.

In particular, the Nominating and Compensation Committee shall, at the 
request of the Board of Directors, select the possible candidates to be nominated, if 
appropriate, as directors of the Company and shall submit its proposals or reports 
to the Board of Directors through the chairman of the Board. To this end, the 
Committee must verify compliance with the general requirements that must be 
satisfied by every candidate for director of the Company as provided by law and by 
IBERDROLA’s Corporate Governance System; likewise, in the case of candidates for 
the position of independent director, the Committee must verify compliance with 
the requirements specifically applicable to this type of director as provided in the 
By-Laws and in the Regulations of the Board of Directors and must gather adequate 
information regarding the personal qualifications, experience, knowledge, and 
effective availability of the candidates to hold office.

In this regard, it should be noted that the experience of independent director 
Ms Samantha Barber in the area of corporate social responsibility was a deciding 
factor for her appointment as a member of the Board of Directors.

Moreover, in order to perform the duties of the Board of Directors, and 
particularly in connection with matters relating to the economic, environmental, 
and social performance of the Company, each director may request the hiring, at 
the Company’s expense, of external advisors in order for them to deal with specific 
issues of certain complexity that may arise during the discharge of the director’s 
duties. In addition, the Nominating and Compensation Committee, the Audit and 
Risk Supervision Committee, and the Corporate Social Responsibility Committee 
may seek the advice of external professionals, who must address their reports 
directly to the chairman of the corresponding committee.

Additionally, in connection with the information, updating, and evaluation 
of the Board of Directors, section 13 of the General Corporate Governance Policy 
provides that IBERDROLA has a programme to provide directors with information 
and updates in response to the need for professionalisation, diversification, and 
qualification of the Board of Directors (presentations in connection with the 
business or on significant matters, Directors’ website and blog, etc.). Furthermore, 
“the Board of Directors evaluates, on an annual basis, its operation and the 
quality of its work, the performance of duties by the chairman of the Board of 
Directors and by the chief operating officer of the Company, and the operation 
of its committees”. In this regard, for the evaluation of financial year 2011, the 
Company retained the services of PricewaterhouseCoopers Asesores de Negocios, 
S.L., which prepared the evaluation reports of which the Board of Directors has 
taken due note, endorsing the conclusions of the evaluation and the opportunities for 
improvement identified by such consultant, which are set forth in section B.1.19 of the 
2011 Annual Corporate Governance Report.



70

IBERDROLA
Tower
(Bilbao, 
Spain).



2011 Sustainability Report / Profile

71

4.8 Internally developed statements of mission or values, codes of 
conduct, and principles relevant to economic, environmental, and 
social performance and the status of their implementation

Vision and Values  
IBERDROLA works in order to ensure that its commitment to ethics and respect for the 
environment are the foundation for a sense of belonging and for the trust of all the 
people and the various stakeholders with whom the Company interacts.

IBERDROLA has formulated the Vision and Values applicable to the entire Group, 
a detailed description of which may be viewed at www.iberdrola.com, in order to 
strengthen its message regarding a business culture that is respectful of the natural 
and social environment.

IBERDROLA’s Vision Statement: “We aspire to be the preferred Global Energy 
Company because of our commitment to the creation of value, quality of life, the safety 
of people and of supply, the protection of the environment, and customer focus”.

This vision is based on six values: corporate ethics and responsibility, economic 
results, respect for the environment, sense of belonging and trust, safety and reliability, 
and customer focus, which, far from being a mere statement of principles, are an 
integral part of day-to-day management at the IBERDROLA Group in all of its areas of 
activity.

Code of Ethics
The Code of Ethics is the document that applies the vision and values of the Group and 
which, as such, serves as a reference guide for the performance of its professionals 
in a global, complex, and changing environment, thus responding to the growing 
demand for Good Governance initiatives and practices at listed companies and for the 
responsible behaviour of transnational or multinational companies.

In particular, this code establishes the basic standards of behaviour that all of the 
IBERDROLA Group’s professionals must observe and describes the corrective measures 
that must be applied in the situations requiring them in order to protect the interests 
of all companies within the Group, regardless of the geographic area in which they 
carry out their activities. Within the framework of the Company’s commitment to 
encourage responsible behaviour at its affiliated companies, some of them have codes 
of ethics or of conduct in line with the Group’s Code of Ethics, as is the case with the 
companies within the Neoenergia Group in Brazil, and Electropaz and Elfeo in Bolivia. 

This code is also a set of reference guidelines applicable to relations with the 
various players with whom the Group interacts: shareholders, professionals, users, 
suppliers, competitors, authorities, and the markets in general.

Social Responsibility Policies
Pursuant to article 34.3.a) of the By-Laws, the Board of Directors of IBERDROLA is 
responsible, inter alia, for preparing the Company’s strategy and general lines of policy, 
and it must approve the Corporate Social Responsibility Policy as well as other policies 
regarding labour relations, the environment, suppliers, innovation, quality, knowledge 
management, and anti-fraud measures. All these policies govern the activities of the 
IBERDROLA Group and those of its directors, managers, and employees, and may be 
viewed at www.iberdrola.com.

Relationship with International Standards
These statements, which are used to establish the conduct to be observed by people within 
the Group, are based on the principles embodied in the most significant international 
standards, as set forth in the first section of the General Corporate Social Responsibility 
Policy and in the “General Rules of Professional Conduct” of the Code of Ethics.
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4.9 Procedures of the highest governance body for overseeing the 
organization’s identification and management of economic, environ-
mental, and social performance, including relevant risks and oppor-
tunities, and adherence or compliance with internationally agreed 
standards, codes of conduct, and principles

The Board of Directors of IBERDROLA is structured as described in section 4.1 of 
this report. Monitoring duties are carried out with the assistance of consultative 
committees regarding the identification and management of economic, social, 
and environmental performance. Such duties include the supervision of risks and 
opportunities and monitoring compliance with applicable international principles, 
codes, and standards. The Board and its advisory committees perform periodic 
evaluations, several times a year, of the aforementioned aspects of performance, 
drawing for such purpose on the information provided to them by the rest of the 
organisation.

IBERDROLA’s Corporate Governance System is made up of the By-Laws, the 
corporate policies, and other applicable internal rules and procedures. Such system 
is subject to a process of on-going development and improvement, during which 
particular attention is paid to the corporate policies: Corporate Governance and 
Regulatory Compliance Policies, Risk Policies, and Social Responsibility Policies.

The aforementioned policies, as well as various internal rules and procedures, 
were updated in December 2011 in order to align them with best international 
practices.

It should be noted that IBERDROLA created the Corporate Social Responsibility 
Committee on 19 October 2010.

4.10 Processes for evaluating the highest governance body’s own 
performance, particularly with respect to economic, environmen-
tal, and social performance

As provided in article 7.8 of the Regulations of the Board of Directors, the Board must 
perform an annual evaluation of (i) its operation and the quality of its work, (ii) the 
performance of duties by the chairman of the Board of Directors and by the chief 
operating officer of the Company, based on the report submitted thereto by the 
Nominating and Compensation Committee, and (iii) the operation of its committees, 
based on the report submitted thereto by such committees and using for such 
purpose the external and internal means it deems appropriate.

The evaluation process is structured in two phases: (i) a first phase during which 
information is obtained from the directors, and (ii) a second phase during which such 
information is analysed and conclusions are drawn, in order to identify potential 
areas for improvement and implement specific measures that may help to further 
improve IBERDROLA’s Corporate Governance System (made up of the By-Laws, the 
corporate policies, the internal corporate governance regulations, and other codes 
and internal procedures approved by the competent bodies of the Company).

After taking all of the required steps and after the aforementioned reports 
had been submitted, the Board of Directors completed this evaluation process for 
financial year 2011 through the adoption of the corresponding resolution at its 
meeting of 24 January 2012.
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Commitments to External Initiatives

4.11 Explanation of whether and how the precautionary approach or 
principle is addressed by the organization

This principle is included in the Environmental Policy approved by IBERDROLA’s Board of 
Directors, and its application by the Company clearly appears in its commitment to more 
environmentally efficient production technologies: renewable energy and natural gas 
combined cycle plants, which are more effective in the fight against climate change and 
less harmful to biodiversity.

The precautionary approach also materialises through the consideration of 
environmental risk within the comprehensive risk management system and in the 
prevention and mitigation instruments contemplated therein. It is also reflected in the 
widespread use of environmental impact assessments, a preventive tool that is used 
prior to the execution of infrastructure projects. Finally, the implementation of the 
Environmental Management System (the core function of which is to analyse, prevent, and 
mitigate risks) is another key instrument in the application of the precautionary principle 
in the organisation. Within the framework of these management systems, emergency 
drills are conducted at the facilities and analyses are carried out of the causes of incidents 
in order to prevent any possible future accidents. Another key component of these 
management systems is training, which allows the principles underpinning such systems 
to be disseminated across the organisation.

Combined 
Cycle Plant 
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4.12 Externally developed economic, environmental, and social char-
ters, principles, or other initiatives to which the organization subscri-
bes or endorses

IBERDROLA subscribes to or endorses external initiatives aligned with sustainable 
development and encourages its affiliated companies to adhere to such initiatives in order to 
further strengthen their ethical values. The most significant initiatives are the following:
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  IBERDROLA has adhered to the Global Compact since 2002. Companhia de 
Electricidade do Estado da Bahía (“Coelba”), Companhia Energetica do Rio Grande 
do Norte (“Cosern”), Companhia Energetica do Pernambuco (“Celpe”), Itapebi 
Generaçao de Energia, S.A. (“Itapebi”), and Termopernambuco, S.A. in Brazil, and 
Electropaz and Elfeo in Bolivia, have also adhered thereto.

  IBERDROLA has adhered to other initiatives of the Global Compact in 
connection with human rights: IBERDROLA’s Statement of Policies relating to 
Human Rights, and the Statement of IBERDROLA’s chairman acknowledging the 
importance of respect for Human Rights in business activities.

  It has also committed to the Millennium Goals through its participation in the 
Corporate Reputation Forum (www.reputacioncorporativa.org). Coelba, Coserb, 
and Celpe in Brazil have also adhered to this initiative.

  IBERDROLA is a member of the Action Network against Climate Change, under the 
auspices of the Global Roundtable on Climate Change, and it adheres to the 3C initiative, 
which advocates an urgent response from the world community to mitigate climate 
change, and to the Caring for Climate initiative, a platform promoted by the United 
Nations Global Compact to suggest solutions to climate change.

  IBERDROLA has signed The 2º C Challenge Communiqué: this communiqué (the 
fifth of its type) is issued to the governments by the leaders of more than 200 
companies around the world in view of the upcoming Durban Summit.

  It participates in the The Prince of Wales’s Corporate Leaders Group on Climate 
Change (CLG) initiative, managed and developed by the Programme for 
Sustainability Leadership of the University of Cambridge (CPSL).

  In the United Kingdom, ScottishPower Limited (hereinafter, “ScottishPower”) 
is a member of the following organisations, among others: Business in the 
Community, Corporate Responsibility Group, London Benchmarking Group, Fuel 
Poverty Advisory Group, and UK Business Council Sustainable Development.

Additional information regarding objectives, dates of approval, scope of application, and 
participants may be obtained at the following Internet addresses:

  http://www.unglobalcompact.org/ParticipantsAndStakeholders/index.html
  http://www.un.org/millenniumgoals/bkgd.shtml
  http://grocc.ei.columbia.edu/?id=about_participants
  http://combatclimatechange.org/www/ccc_org/ccc_
org/224546home/720282thex3/index.jsp
  http://unglobalcompact.org/Issues/Environment/Climate_Change/list_of_
signatories.html
  http://bitc.org.uk/applications/members_directory/sector.rm?name=Utilities
  http://sbcscot.com/membership/directory-of-members
  http://www.lbg-online.net/lbg/top_menu/about_the_lbg/current_members
  http://www.decc.gov.uk/en/content/cms/what_we_do/consumers/fuel_poverty/
fpag/fpag.aspx

  http://artsandbusiness.org.uk/scotland/business-services/members.aspx 

4.13 Memberships in associations (such as industry associations) 
and/or national/international advocacy organizations

Because of its size and international presence, IBERDROLA is a member of numerous 
organisations connected with its business activities, either directly or through 
subsidiaries or affiliates. The most significant organisations are listed below:
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MEMBERSHIPS IN ASSOCIATIONS

INTERNATIONAL

European Federation of Energy Traders (EFET) Global Wind Energy Agency (GWEA)

Electric Power Research Institute (EPRI) European Wind Energy Association (EWEA)

World Nuclear Association

SPAIN

Confederación Española de Organizaciones Empresariales (CEOE) Círculo de Empresarios

Asociación Española de la Industria Eléctrica (Unesa) Consejo Superior de Cámaras

Asociación Empresarial Eólica (AEE) Club Español de la Energía

Asociación Española del Gas (Sedigas) Red Española del Pacto Mundial

Foro de la Industria Nuclear Española Asociación para el Progreso de la Dirección

UNITED KINGDOM

Energy UK (anteriormente Energy Retail Association) United Kingdom Business Council for Sustainable Development (Ukbcsd)

Energy Networks Association (ENA) United Kingdom Business Council for Sustainable Energy (Ukbcsd)

Association of Electricity Producers (AEP) Fuel Poverty Advisory Group

RenewableUK

UNITED STATES OF AMERICA

Business Council of New York State Norteaste Gas Asociación

Maine State Chamber of Commerce Greater Binghamton Chamber of Commerce

Rochester Business Alliance Edison Electric Instituto

Maine & Company American Wind Energy Association (AWEA)

MEXICO

Asociación Mexicana de Energía Cámara Española de Comercio A.C.

Club de Industriales, A.C.
Consejo Empresarial Mexicano de Comercio Exterior,  
Inversión y Tecnología A.C.

Asociación Mexicana de Energía y Desarrollo Sustentable  
(World Energy Council)

BRAZIL

Associação Brasileira de Comunicação Empresarial (Aberje) Instituto Akatu pelo Consumo Consciente 

Associação Brasileira de Recursos Humanos (ABRH) Instituto Ethos de Responsabilidade Social

Associação Brasileira dos Contadores das Empresas do Setor de Energia 
Elétrica (Abraconee)

Cãmara Americana de Comércio para o Brasil (Amcham)

Associação Brasileira de Distribuidores de Energia Elétrica (Abradee) Fundação Abrinq  pelos Direitos da Criança e do Adolescente

Associação Brasileira de Conscientização para os Perigos da Eletricidade (Abracopel)

BOLIVIA

Cámara Boliviana de Electricidad Cámara de Industrias de Oruro

Cámara Oficial Española de Comercio e Industria en Bolivia Cámara de Comercio de Oruro

Cámara Americana de Comercio (Amcham)
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Stakeholder Engagement

4.14 List of stakeholder groups engaged by the organization

IBERDROLA’s strategic approach attaches significance to the Company’s relations with 
the groups that are affected by its activities (stakeholders) from a twofold standpoint: 
from the social responsibility point of view, by responding to their expectations and 
needs, and from the reputational point of view, by managing the perception of the 
Company by these stakeholders. 
There are many stakeholders within a corporate group such as that of IBERDROLA. For 
practical purposes, and in order to provide information about them in a concise manner, 
they have been analysed from the viewpoint of their significance to the Company’s 
activities and have been grouped into eight categories:

  Human resources
  Shareholders and financial community
  Regulatory authorities
  Customers
  Suppliers
  Media
  Society
  Environment

The businesses that make up the Company may define specific stakeholders based on 
their characteristics and needs. 
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4.15 Basis for identification and selection of stakeholders with whom 
to engage

The identification and selection of the IBERDROLA Group’s stakeholders is carried out 
through processes of internal reflection within the Company, and relationships are 
established with such stakeholders with a view to satisfying both their expectations and 
the needs of the Company.
 Thus, the Group’s management team first defined the vision and values of the 
Company and the strategic groups mentioned in section 4.14 above. During the course 
of time and in line with the Company’s needs, the various Reputation and Corporate 
Social Responsibility Committees revise the importance and significance of specific 
stakeholders, based on the characteristics of their own activities and the impact that 
fulfilling or not fulfilling the expectations of such stakeholders may have on the results 
of the business. The vision and values of the Company and the various committees 
created to manage reputation and social responsibility within the Group may be viewed 
at www.iberdrola.com.

IBERDROLA has established channels of communication with the stakeholders and 
has appointed persons responsible for such channels, in order to identify the most 
significant matters for such groups and to respond to their interests. As a result, the 
Company assumes the commitment to perform an in-depth analysis of the proposals 
put forward, to examine their feasibility and timeliness, and to provide a balanced, 
reasonable response to them. For several years now, this process has been carried out 
through the implementation of the AA1000 Assurance Standard.

4.16 Approaches to stakeholder engagement, including frequency of 
engagement by type and by stakeholder group

The relationship between IBERDROLA and its stakeholders has undergone a major evolution in 
recent years, through the observance of recommendations and good practices that have been 
further developed along with evolution in the concept of corporate social responsibility (CSR).

Internally, IBERDROLA engages in systematic management of the various dimensions of 
sustainability, which can be summarised as follows:

  Annual strategic planning processes that include the economic, environmental, and 
social dimensions and guide the Company’s activities.

  Social responsibility and reputation plan, which provides guidelines for 
IBERDROLA’s activities with its stakeholders.

  The Group’s environmental management system, described in detail in the 
“Environmental Dimension” section of this report.

  A Corporate Social Responsibility Committee within the Board of Directors of the Company, 
with the composition and responsibilities described in section 4.1 of this report.
  A Reputation Committee, an internal body chaired by the Director of Corporate 
Resources, created to coordinate and monitor the reputational and corporate 
responsibility aspects of IBERDROLA; specific committees with authority in both 
such areas in the Renewables Business, at Engineering and Construction, and at 
ScottishPower (CSR Steering Committee); project for the establishment of bodies of 
this kind in other areas of endeavour within the Group.

In recent years, IBERDROLA has improved the management of its relationship with its 
stakeholders, as well as the pathways for dialogue with them, which are summarised in the 
following table:
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STAKEHOLDERS

STAKEHOLDER

SIGNIFICANT PATHWAYS 

FOR DIALOGUE AND 

COMMUNICATION

OTHER PATHWAYS FOR DIALOGUE

Human resources

Mixed subcommittees or committees 
with the participation of workers; 
employee surveys; employee 
suggestion boxes

Meetings with the chairman; specific 
meetings; internal magazines; 
intranet

Shareholders and financial 
community

Personal contact with investors in 
fixed-income securities and equities 
and office of the shareholder

Periodic bulletins; corporate website; 
specific phone and e-mail service; 
information microsite and specific 
channel for shareholders on the 
website (OLS); Shareholders’ Club

Regulatory authorities

Consultation, formalities, and 
meetings with various bodies at the 
European Community, national, 
regional, and local levels

Relationship through industry 
organisations and direct contact

Customers

Relationship channels with 
consumers’ associations; channel for 
the filing of claims and complaints; 
various surveys

Relationship with consumer 
information offices and with 
professional or business associations; 
service points; virtual office; specific 
phone and e-mail service

Suppliers
Supplier portal on the corporate 
website, Supplier Service Centre, and 
satisfaction surveys

Supplier registration and classification 
processes; conferences with business 
entities; meetings with suppliers; 
mailbox

Media

Press releases; individual and group 
meetings; query mailbox on the 
website; communication channels on 
social networks

Multimedia channel on the corporate 
website

Society

Direct relationships with government 
authorities; participation in business 
confederations and chambers of 
commerce; relationships with a large 
number of social organisations

Projects in conjunction with social 
organisations; participation in forums 
and conferences; various types of 
contact and collaboration

Environment

Environmental forums in Spain and 
the United Kingdom; specific mailbox 
on the website; climate change 
website;7 social networks providing 
environmental information; supplier 
survey

Environmental impact assessment 
processes; European Commission 
consultations and other public 
consultations; collaboration projects; 
various types of meetings and 
contacts

7 www.contraelcambioclimatico.com/es 

All of these channels have their own characteristics as to format, depth of the relationship, 
and frequency of use, from the channels that are continuously available, such as mailboxes 
and portals, to those used on an annual or multi-year basis, such as surveys, to other non-
periodic channels, all of which, as a whole, help make up what the Company considers to be 
a close relationship with the stakeholders. Each year, a summary is prepared of the results 
obtained through these channels with respect to each stakeholder, which is also taken into 
account for purposes of the preparation of the sustainability report.
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As set forth in section 4.15, advances have been made year after year in key elements 
of the relationship with these stakeholders with a view to strengthening the model 
applied within the parameters of the AA1000 standard, in order for the Company’s 
pathways for dialogue with such stakeholders to be managed generally pursuant to the 
principles of inclusiveness, materiality, and capacity of response established by such 
standard.

During 2011, a revision was performed of the current programme for compliance 
with the AA1000 standard, whereby the electricity generation facilities, as well as the 
Renewables Business and the Engineering and Construction Business, were added to the 
Company’s traditional stakeholders.

4.17 Key topics and concerns that have been raised through stakehol-
der engagement, and how the organization has responded to those 
key topics and concerns, including through its reporting

Through the available channels described in the preceding section, and with the 
assistance of an external firm, various Materiality Studies have been carried out in recent 
years, including financial year 2011, which consist of reviewing various external sources 
that may reasonably reflect the issues regarded as more significant by the various 
stakeholders in connection with the Company’s activities. 

A Materiality Study consists of an analysis of a variety of industry-specific and social 
sources through the use of a methodology aimed at compliance with the AA1000 
standard requirements, in order to evaluate key issues for the industry and for the 
Company due to their significance and maturity.

The assessment of maturity was carried out through a review of the social 
responsibility reports and the websites of seven companies, which were selected due 
to their weight in the area of corporate responsibility and because they are companies 
operating in the same industry as IBERDROLA.



2011 Sustainability Report / Profile

81

The assessment of significance was performed through a review of available 
information regarding five industry-specific organisations and five social organisations 
that were considered significant both because of their prominence and because of 
the influence they carry. Additionally, in order to gauge the attention paid by external 
publics, the coverage of various corporate responsibility issues in the written press was 
analysed.

The result of these reviews is presented in the chart below, which shows the issues 
that to some extent capture the interest of the stakeholders, as well as those issues 
regarded as more significant among them. Normally, these more significant issues appear 
in the area marked by a red circle, but there may be other issues outside such area that 
IBERDROLA also identifies as significant because of their special features.

2011 MATERIALITY ANALYSIS OF THE IBERDROLA GROUP

Consequently, the following issues were identified as particularly significant for the 
IBERDROLA Group during this financial year:

Corporate governance 
This is a significant issue for the stakeholders, to which IBERDROLA pays special 
attention. The Company provides information regarding the composition of its 
governance bodies and their operation in sections 4.1 through 4.10 of this report, and 
regarding the composition of the Board of Directors in the discussion of indicator LA13. 
Detailed information on the Company’s Corporate Governance System, accompanied by 
the corresponding annual reports, is available at www.iberdrola.com.

Relations with governments and activities with an influence on public 
policies 
The conclusions from the study carried out highlight the role of the Asociación 
Española de la Industria Eléctrica (Spanish Electricity Industry Association) (Unesa) and 
of Electricity for Europe (Eurelectric) as the entities responsible for the management, 
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Most significant material issues 
  Relations with Governments / Public policy / Lobbying
 Corporate governance
 Customer relations management
 Business opportunities
 Operational eco-efficiency / Environmental performance
 Biodiversity
 Climate change strategy
 Electricity generation
 Renewable energy development
 Transmission and distribution
 Labour practices
 Health and safety 
 Physical safety of facilities

Other material issues
 Strategic planning of CSR
 Risk management
 Price risk management
 Codes of conduct / Corruption and bribery
 Environmental management systems / Environmental policy
 Environmental education and awareness-raising
 Human rights
 Development of human assets
 Talent attraction and retention
 Social action / Corporate citizenship
 Impacts on and benefits for society / Commitments
 Relationship with stakeholders
 Risks relating to water supply / R&D
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promotion, and defence of the interests of electric companies. Social organisations 
focus on the need for constructive and transparent dialogue between the companies 
within the industry and local and national governments. The study also shows the need 
for a stable regulatory framework and for a clear commitment to cooperation on the 
part of governments. The Company responds to this issue by describing its position 
and activities in the “Management Approach” section of the “Society” chapter of this 
report, as well as in the discussion of indicators SO5, SO6, SO7, and SO8. 

Business opportunities
Especially noteworthy in this regard is the support given by both companies and opinion 
leaders to products that favour efficiency and energy saving, to those that are certified 
as CO2-free, and to the development of electric vehicles. IBERDROLA’s commitment to 
innovation and development as the basis for the creation of new business opportunities 
is addressed in the discussion of indicators EU7, EU8, and EN6. 

Climate change strategy 
The study shows that all the companies reviewed have implemented initiatives to 
combat climate change and that most of them perform energy-efficient activities 
and calculate and attempt to reduce their carbon footprint. Also noteworthy is the 
increasing importance attached by both companies and stakeholders to CO2 capture 
and storage projects. IBERDROLA explains its climate change strategy and the activities 
conducted in this regard in sections 1.2 and 4.12, as well as in the discussion of 
indicators EC2, EN5, EN16, and EN17. Specifically, emissions trading is dealt with in 
indicator EU5, carbon capture and storage projects are described in indicators EU6 and 
EU8, and the carbon footprint is discussed in indicator EN18. 

Renewable energy development
This issue is becoming increasingly significant among companies, opinion leaders, 
and the media, and all of them endorse the need to invest in new energy generation 
sources. The Government’s policies also exhibit a growing trend in favour of placing 
greater emphasis on renewable energy, as shown by the recently-approved 2011-
2020 Renewable Energy National Action Plan. IBERDROLA’s position in this regard 
is described in chapter 1 of this report, and the results achieved are shown in the 
“Sustainability Scorecard” and in chapter 2. Information regarding CO2 avoided thanks 
to renewable energy generation is provided in the discussion of indicator EN5.

Environmental performance and eco-efficiency
Stakeholders attach significance to reduction and performance targets in various 
environmental areas, such as emissions, water consumption, waste generation, etc., and 
pay special attention to efficiency in the management of resources and to the external 
verification of emissions data. The Company addresses these issues in the discussion 
of various indicators within the “Environmental Dimension” chapter, specifically in 
indicators EN1 through EN10, EN18, EN22, EN23, and EN28.

Biodiversity
The study highlights the special significance and high degree of maturity of this issue, 
which IBERDROLA addresses in the discussion of indicators EN11 through EN15 and EU13 
of this report, as well as in the Biodiversity Report available at www.iberdrola.com.

Electricity generation
 The use of nuclear energy and natural gas is also a significant matter. IBERDROLA 
describes its objectives and results in chapter 1, addresses energy efficiency in 
indicators EU1, EU2, and EU7 and thermal efficiency in indicator EU11, and discusses 
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nuclear energy in indicator EU6 and in the “Management and Nuclear Performance 
Indicators” section on the Company’s website. 

Physical safety of facilities
 This issue has acquired special significance as a consequence of the incident at the 
nuclear power plant in Fukushima (Japan) in March 2011. IBERDROLA addresses 
this issue by providing the information mentioned in the preceding paragraph and 
in the discussion of indicator EU21, as well as under “Management Approach to the 
Environmental Dimension”.

Transmission and distribution
Companies must endeavour to ensure the reliability of supply grids and to promote 
the development of smart grids, with a view to improving energy efficiency and supply 
quality. IBERDROLA includes information on energy efficiency in indicator EN5, and 
discusses the reliability of supply systems in indicators EU6, EU28, and EU29, the 
development of smart grids in indicators EU8 and EN6, and the monitoring of electric 
and magnetic fields and noises in indicator PR1.

Customer relations management
The study shows the significance of managing the satisfaction of the Company’s 
customers, through periodic evaluations and the response to complaints and 
suggestions. Other related matters of interest are improvements in billing systems, 
including, for instance, the use of electronic bills, and programmes for improved access 
to electricity by vulnerable groups. IBERDROLA addresses these issues in the discussion 
of indicators PR5, EU23, and EU24 of this report.

Labour practices
All of the companies reviewed deal with this issue in depth, given the importance that 
the stakeholders attach to it. The Company provides detailed information regarding 
equal opportunity and non-discrimination, training, occupational safety and health, 
freedom of association, and other relevant matters in the area of labour relations under 
“Management Approach to Labour Practices”, as well as in the discussion of indicators 
LA1 through LA5, LA10 through LA15, HR5, EC3, EU14, EU15, and EU17.

Occupational health and safety 
Issues like accident rates, absenteeism, training, certifications, etc. are key to the 
performance of any organisation. IBERDROLA deals with these issues in the discussion 
of indicators LA6 through LA9, EU16, and EU18.

To sum up, IBERDROLA believes that this sustainability report adequately responds to 
the issues regarded as significant by its stakeholders, wants its annual public information 
and the information posted on its website to provide a thorough view of the conduct and 
results of the Company in the areas of greater interest, and is committed to the on-going 
improvement of the quality and transparency of such information.





ECONOMIC  
DIMENSION



86

B. ECONOMIC DIMENSION
1. MANAGEMENT APPROACH

During the last decade, IBERDROLA has undergone a substantial process of 
internationalisation and growth that has led it to become the leading domestic 
energy group, one of the principal electricity companies in the world, and the global 
leader in the wind industry. This position was reached thanks to a strong, long-term 
industrial plan that is both profitable and creates value, and that is supported by a 
general strategy of sustainable growth.

a) Policies

The development of the IBERDROLA Group’s business activities in terms of sustainability 
requires that solid professional and personal foundations comprising a responsible 
business ethic be assumed by its decision-making bodies and thus take root throughout 
the organisation, which ultimately carries out such activities.

In order to implement this culture, IBERDROLA’s Board of Directors has approved a 
series of corporate policies to guide the actions of all of its professionals. These policies 
are divided into three major blocks: corporate governance and regulatory compliance, 
risk, and social responsibility, and establish the rules of behaviour and the guidelines for 
activity in the various areas of business life and in all of the geographic areas in which the 
Group operates.

b) Goals and Performance

IBERDROLA’s current goal is to play a leading role within the new international energy 
scene, which is characterised by the need to guarantee safe, competitive and sustainable 
supply, in which clean energy is decisive in combating climate change and reducing 
dependency on fossil fuels.  

The challenges and goals that IBERDROLA faces in trying to satisfy the expectations 
of society are reflected in the successive strategic plans of the Company, and which 
appear in the results achieved year after year.  IBERDROLA’s economic results during the 
financial year are summarized in the annual financial information for 2011, which are 
available at www.iberdrola.com.  

Together with such results, society requires companies to explain the manner in 
which they achieve those results and for an evaluation thereof in terms of sustainability, 
i.e. having the most complete view possible of the economic, environmental and social 
results of the business activity. In IBERDROLA’s case, this integrated view can be found by 
reviewing the aforementioned financial information, as well as this 2011 Sustainability 
Report.

Various specific reports comprising the reports on quarterly results and the corporate 
policies mentioned above can be found at www.iberdrola.com.

c) Other Significant Information

Indicators EU6 to EU9 detail aspects of the management focus specific to an 
electricity company and significant for the community, which are: short and long-
term electricity availability and reliability; demand-side management programs, 
the principal goal of which is to make advances in energy efficiency; R&D activities, 
which are an engine for innovation in electricity supply and a significant mobilising  
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force for the Company’s group of suppliers; and finally, provisions for the 
decommissioning of the nuclear sites.

Indicators EC1 to EC9 summarise the principal data and economic impacts, both 
direct and indirect, that the Company produces in its environment and amongst its 
employees, including information regarding suppliers and the hiring of managers locally. 
The specific sector indicators EU10 to EU12 also present data regarding the availability, 
reliability and efficiency of IBERDROLA’s electricity system.

Electric Utility Sector-Specific Disclosure: Availability and Reliability

EU6 Management approach to ensure short and long-term electricity 
availability and reliability

The security of supply is one of the three foundations of energy policy, together with 
respect for the environment and an improvement in competitiveness. 

In Spain, the planning of generation is a function of the government and is of an 
indicative nature, as actors make investment decisions within a liberalised environment. 
However, IBERDROLA has demonstrated its commitment to the security of supply, 
addressing planning with very significant investments in combined cycles and wind 
energy:

  Energy dependency: wind production is local resource that avoids the importation of 
primary energy. 

  Reliability of electricity supply: combined cycles ensure the supply of electricity 
during those periods in which wind production is insufficient.

Traditionally, planning has focused on ensuring generation sufficient to meet demand 
points with a particular reserve margin. However, an energy system with a high ratio of 
intermittent energy types also requires generators that quickly respond to changes in 
such intermittent energy types, in addition to changes in the load curve. IBERDROLA’s 
generation capabilities are quite flexible, and are capable of responding to this new 
system demand, especially with hydro and combined cycles.

IBERDROLA is also making significant investments to increase its pumping capacity. 
Such investments contribute two-fold to the reliability of supply

  They allow for management of the load curve, a matter that is increasingly 
significant with the appearance of generation surpluses at times of low electricity 
consumption and high winds.

 Pumping is a resource with high availability during periods of maximum demand.

The System Operator, which is tasked with maximising renewable production without 
compromising the security of electricity supply, is responsible for analysing the short-
term reliability of electricity supply. IBERDROLA has made a significant contribution in 
this regard, as it has pioneered the creation of a renewable energy control centre, which 
allows for the monitoring and management of its production.

The Networks Business also contributes to ensuring reliability, performing studies 
that allow for an identification of the short- and long-term investments required to  
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ensure improvement in the quality of supply, an essential element of electricity service.
The United Kingdom requires a significant renewal of generating facilities over the 

next 10-15 years. The government, which is aware of the risk of lack of supply if such 
replacement is not completed in time, has already made public the keys for the future 
energy mix, and IBERDROLA has a presence in the most significant technologies within 
such mix: 

  Wind energy, both onshore and offshore.
  Acquisition of a site for commencing a new nuclear plant project.

ScottishPower manages a system for generating electricity in a safe and efficient 
manner, ensuring compliance with legislation and seeking to satisfy the expectations of 
regulators. It cooperates with the various regulators in the area of electric grids to ensure 
sufficient capacity of the transmission and distribution grids through annual surveys of 
electricity capacity and demand.

In the United States, IBERDROLA is among the leading producers of wind energy. The 
construction of a new electricity transmission corridor from Canada to the United States 
through the State of Maine is an element that will allow for the integration of increasing 
wind production, improvement in the grid’s stability, and the reliability of both systems.

The Group’s North American companies act in accordance with the regulations of 
the states in which they operate. In the State of New York, the companies participate in 
planning activities through official bodies, ensuring that they can meet demand in the 
short and long term under appropriate conditions of reliability and safety. In the State of 
Maine, the transmission and distribution companies do not have powers regarding  
 

Valdeporres
Wind Farm
(Burgos, 
Spain).
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energy planning, and cooperate with official bodies on operational matters as may be 
required by such bodies.

In Latin America, the position of the Group’s subsidiaries and affiliates in managing 
production plants and large electricity distribution areas reflects close cooperation with 
governments to develop systems to help them reach their energy planning goals, achieving 
the desired balance between available resources and the quality and reliability of the 
electricity supply.

A key element to managing the availability of electricity service is the availability of 
the required fuels. The Global Energy Management Division of the IBERDROLA Group’s 
Liberalised Business manages purchases of energy products in various markets and the 
risks associated therewith, including the cost of fuel.

Fuel cost risk is managed using financial contracts that fix the price of the fuel at 
a particular time. They are primarily used to fix the cost of coal and the cost of gas 
associated with long-term contracts. Derivatives must also be used to cover the cost of 
the fuel in euros, as physical purchases are always made in U.S. dollars. These transactions 
are reflected in the income statement using hedge accounting, with the documentation 
required by international standards.

Electric Utility Sector-Specific Disclosure: Demand-side Management

EU7 Demand-side management programs including residential, commercial, 
institutional and industrial programs

In the area of demand-side management, IBERDROLA’s main goal is to improve energy 
efficiency and the intelligent use of active electric grids, contributing to more efficient 
energy use by consumers, informing and educating customers, and providing them with 
solutions to help them improve their energy efficiency and reduce the environmental 
impact of their energy habits and consumption. 

The Group’s strategy focuses on the promotion of eco-efficiency for the purpose of 
encouraging responsible consumption of energy and the use of renewable generation 
sources, which will also help reduce atmospheric CO2 emissions. This strategy, the 
products and services arising therefrom, and the results obtained are described in 
indicators EN6 and EN7 of this report, and primary energy savings by product/service 
(MWh/year) are described in indicator EN6.

IBERDROLA performs many other activities promoting energy efficiency and savings 
that cannot be directly quantified: 

  Promotion of green mobility with electric vehicles.
  Collaboration with campaigns of the Instituto para la diversificación y el ahorro 
energético (Energy Diversification and Savings Institute) (IDAE). 

  Conducting information campaigns and commercial activities.
  Providing information on the website and in invoices.
  Sponsorship of fairs such as Egetica and Efiaqua and participation in events such as 
World Environment Day and the European Mobility Week.

  The IBERDROLA Bus.
  Participation in forums, seminars and industry task forces.
  Cooperation agreements and training sessions with the main consumer and 
business associations and public institutions.

  Promotion of e-billing for customers.

IN THE AREA OF 
DEMAND-SIDE 
MANAGEMENT, 
IBERDROLA’S 
MAIN GOAL IS 
TO IMPROVE 
ENERGY 
EFFICIENCY 
AND THE 
INTELLIGENT 
USE OF ACTIVE 
ELECTRIC GRIDS
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IBERDROLA has also coordinated the OPEN Meter (Open and Public Extended Network 
metering) research project approved by the European Commission under the 7th 
Framework Programme to promote research, development and innovation.

The OPEN meter project has a total budget of more than four million euros, more 
than 60% of which is subsidised, with the goal of defining open telecommunication 
standards for remote meter management. To successfully develop this project, 
IBERDROLA has rallied the interest and commitment of the largest European electric 
companies, as well as the leading international meter manufacturers, to form a balanced 
consortium of nineteen partners from six member states. The project began on 1 January 
2009 and ended on 30 June 2011. The European Commission, advised by international 
experts, has evaluated the results of the project, which obtained an “excellent” rating.

At ScottishPower, work continues on the Carbon Emissions Reduction Target 
project, within the context of the UK government’s carbon emissions reduction 
program, pursuant to which actions have been taken to improve insulation in homes 
and buildings and to distribute low-consumption lighting. The same company engages 
in activities in the “smart grid” field.

At IBERDROLA USA, within the Emergency Demand Response Programs (EDRPs), 
a Ca$hBack Program has been launched as a voluntary programme to compensate 
commercial, industrial and institutional clients able to reduce electricity consumption 
by at least 100 kilowatts where necessary for reasons of stability and reliability in grid 
management. The savings obtained during 2011 are shown in indicators EN5, EN6 and 
EN7.

The companies of Brazil and Bolivia are adopting initiatives such as audits and 
improvement projects in the areas of large-customer and small-consumer energy 
efficiency, meter inspections, customer regularisation and elimination of illicit 
connections, introduction of new technologies (remote meter reading, etc.), and 
blocking and shielding of meters. Agreements have also been reached with special 
customers to manage load in the event of a generating deficit.

Electric Utility Sector-Specific Disclosure: Research and Development

EU8 Research and development activity and expenditure aimed at providing 
reliable electricity and promoting sustainable development

IBERDROLA promotes research, development and innovation (R&D) activities to turn 
them into an important tool for continuous improvement of its systems, products and 
services, with the three-fold goal of being more productive, competitive and sustainable.

The innovative management and technology strategy deployed in recent years 
continued in 2011, during which the Group’s R&D activities reached a volume of 136 
million euros, distributed over a portfolio of 150 projects.

During the last year, R&D projects have been carried out in various areas of the 
Company, always in accordance with an open innovation model that prioritises 
cooperation with businesses, universities, technology centres, industrial organisations 
and public institutions through programs and agreements.  

As an example of the commitment to excellence in management, the certification 
boundary for the R&D and innovation management system has been expanded pursuant 
to the UNE 166002 standard, and already covers the principal areas of the Company: 
Engineering, Generation, Renewables, Grids, and the Corporation.
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Set forth below are some of the activities that provide reliable electricity and promote 
sustainable development, classified by large area:

Renewable Energy: developing R&D projects to improve the efficiency of various existing 
technologies and to develop new generation technologies. Work continues on the European 
Twenties project, the goal of which is to demonstrate that it is possible to implement 
widespread integration of wind power into the grid while ensuring stability. Offshore wind 
activities include the Emerge project to develop deepwater floating platform technology. The 
Cenit Azimut project expands on existing technical knowledge to optimise the development 
of offshore wind farms, and the Company cooperates in the Eara Dtoc project to design tools 
for the development of large-scale offshore wind farms. Marine energy (waves and currents) 
includes the Cenit Ocean Lider project, led by IBERDROLA Ingeniería, for the development 
of offshore generation technologies, which has already obtained very interesting results 
regarding the planning and deployment of offshore wind generation and its environmental 
impacts, and the Orcadian project, which focuses on the construction and deployment of 
second-generation wave converters with Pelamis technology off the coasts of Scotland. In 
the area of wind resources, IBERDROLA leads two projects: Avanza SoftComputing and 
Innpacto OpenFoam, which are focused on improving the projection and analysis of such 
resource through the optimisation of wind series models and analysis.  

Clean Generation Technologies: IBERDROLA’s R&D efforts in the area of generation are 
aimed at optimising operating conditions, improving safety and reducing environmental 
impact by means of reducing emissions or through new and more efficient generation 
plants. In 2011, the second part of the Coeben project commenced, with the objective of 
reducing NOx levels through the integration of non-catalytic technologies. IBERDROLA 
Ingeniería participates in the Cenit Vida project, which investigates active carbon 
capture techniques, together with environmental modelling and its application in urban 
environments. A wide portfolio of projects is being developed along lines of the CO2 
capture at the coal-fired plant of Longannet (Scotland). The Caldere project and the 
Horex project were successfully completed this year, achieving positive results regarding 
improvement in useful life and operability of the plants. The first project developed a 
methodology for detecting failures and evaluating the remaining useful life of thermal 
plant boiler tubes, whilst the second developed methodologies for the diagnosis, 
monitoring and treatment of chemical expansion in the concrete of the dams.

Smart Grids: The Group’s worldwide R&D activities in the area of electric energy 
distribution focus on improving the distribution grid, with an emphasis on worker safety, 
environmental issues, and improvement in the quality of supply. IBERDROLA is blazing a 
path in smart grid development with various projects that seek to implement a modern 
electric grid based on remote management at the European level (Open Node, Open 
meter, Address, Finseny, Grid4EU projects) as well as in Spain, with implementation 
of the Remote Management and Grid Automation Systems (Sistemas de Telegestión y 
Automatización de la Red) (STAR) project, an ambitious initiative to transform technology 
in the area of smart grids. Along these lines, the Bidelec-Sareak project has been 
implemented in the territory of Biscay (Bizkaia). In addition, the Joint Project for Smart 
Grids in the Henares Corridor (Proyecto Conjunto de Redes Inteligentes en el Corredor 
del Henares) (PRICE) project has commenced in Madrid. In the United States of America, 
the Advanced Metering Infrastructure (AMI) project has been launched, allowing 
for the integration of 600,000 customers within a smart grid infrastructure. A project 
for testing smart grids to improve the reliability and quality of electricity supply was 
launched through the subsidiary ScottishPower.



92

Electric Vehicles: In 2011, IBERDROLA intensified its commitment to electric vehicles 
throughout the entire value chain, entering into agreements with government 
authorities, the major vehicle manufacturers, and recharging system suppliers, and 
actively participating in standardisation groups and in both domestic and international 
R&D projects. 

The Company’s interest in promoting electric vehicles is framed within its effort 
to stay in the technological vanguard and continue being one of the leading Spanish 
investors in innovation. This has led to the development of multiple projects such 
as Green eMotion, a four-year cross-European initiative to promote electromobility; 
the Cenit Verde project, together with Seat, the goal of which is to develop Spanish 
technology for this means of transportation; and the Mobile Energy Resources of 
Electricity (Merge) project, the objective of which is to study the impact of the 
integration of these vehicles on existing and future distribution networks. Other 
projects financed by national programs are being developed, such as Mugielec, in the 
Basque Country, and Surtidor, with funds from the Ministry of Industry.

IBERDROLA has agreements and alliances with companies such as Opel, Mitsubishi, 
and Peugeot to facilitate access to and the use of electric vehicles by citizens and 
businesses and develops projects with government authorities in the autonomous 
communities of Castile and Leon, Valencia, the Basque Country, Murcia, Andalusia, 
Catalonia, and Extramadura. The Company also participates in electromobility projects in 
Scotland and the United States of America. 

In this area, IBERDROLA has launched various pioneering projects, such as:

  The IBERDROLA Green Mobility plan, the first comprehensive Spanish solution to 
facilitate real access by citizens to electromobility. The Company continues to develop 
and expand this solution, which allows customers to buy electric vehicles (cars, 
motorcycles and bicycles) from among a broad range of brands, financing, the supply 
of 100 % renewable energy, and the systems and services needed for recharging, 
conforming to each situation, requirement and type of customer. 

  The first Spanish company to launch an electric car sharing service among its 
employees to handle commercial activities in Madrid, Bilbao, Seville, Valencia, 
Valladolid and Barcelona. IBERDROLA also plans to replace 40 % of its fleet, some 
300 cars, with these types of vehicles. 

  Development and implementation of demonstration projects in cooperation with 
other companies and government authorities, including the launch in the Basque 
Country (Euskadi) of the first public shared-use electric vehicle rental system called 
SARECAR, a pioneering pilot project in Spain, with the experience being used to 
implement the project in other locations.

Energy Storage: The first stage of the Compressed Air Energy Storage (CAES) 
project, based on an agreement signed with the U.S. Department of Energy, has 
been implemented. Among other benefits, this system will serve to encourage the 
integration of renewable energy into the grid. In Spain, IBERDROLA participates in the 
Sager project to develop a large-scale energy storage system for the electricity grid, and 
in the Alia2 project, based on lithium ion batteries for advanced applications.
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Perseo – Disruptive innovation in sustainable energy: PERSEO is IBERDOLA’s 
corporate venture capital program to invest in innovative renewable electrical energy 
generation technologies and technologies that reduce the environmental impact of 
existing generation systems. More than twenty-three million euros from this fund have 
already been used to promote research in the energy sector in order to ensure the 
presence of the Company in technologies of the future.

The main technological lines that make up the portfolio of Perseo’s investments are: 

  Energy efficiency.
  Solar energy (both photovoltaic and thermoelectric).
  Marine energy. 
  CO2 capture and clean coal. 
  Other technologies aimed at the production and distribution of clean electrical 
energy.

The second annual Perseo Awards, which seek to promote research in the energy sector 
and support leading initiatives that may provide a response to future challenges in this 
field, took place in 2011. IBERDROLA has established two categories: new products for 
energy efficiency, in which the winner was the company Wattio, with second place going 
to the Servitel Group, and innovative biomass technologies, in which the winner was 
Ingelia.

Electric Utility Sector-Specific Disclosure: Plant Decommissioning 

EU9 Provisions for decommissioning of nuclear power sites

Empresa Nacional de Residuos Radiactivos S.A. (hereinafter, “Enresa”) has been 
responsible for decommissioning nuclear power plants since 1984. This company is also 
in charge of managing radioactive waste and spent fuel.

Enresa prepares the Plan General de Residuos Radiactivos (General Radioactive Waste 
Plan) (PGRR), which is the basic document setting forth the strategies to be followed and 
activities to be carried out in Spain in the fields of decommissioning nuclear power plants 
and managing radioactive waste and spent fuel.  The plan also includes a financial/
economic study of such activities, which is submitted for approval every four years to, 
or upon the request of, the Ministerio de Industria, Turismo y Comercio (Ministry of 
Industry, Tourism and Commerce) (MITYC).

A fund managed by Enresa has been established to finance the activities contained 
in the PGRR. The fund includes provisions for the decommissioning of nuclear power 
plants, with a cost representing approximately 19 % of the total cost of Enresa’s past, 
present and future activities.

IBERDROLA, as owner or co-owner of 8 nuclear reactors, makes contributions to 
such fund by paying a fee calculated to cover all expenses arising from managing the 
radioactive waste, spent fuel, and decommissioning of such plants.

NUCLENOR, S.A. (a company 50 %-owned by IBERDROLA) is allocating funds for the 
pre-decommissioning of the Garoña nuclear plant to pay the expenses that will arise 
once the plant ceases commercial operation.   Those costs are estimated at 115 million 
euros, which is the allocation required in the event that the pre-decommissioning phase 
begins in mid-2013.
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2. ECONOMIC PERFORMANCE INDICATORS

Aspect: Economic Performance

EC1 Direct economic value generated and distributed, including revenues, 
operating costs, employee compensation, donations and other community 
investments, retained earnings, and payments to capital providers and 
governments

DORECT ECONOMIC VALUE GENERATED,  
DISTRIBUTED AND RETAINED (millions of euros)

2011 2010 2009

Revenues 33,526 32,674 26,689

Operating costs 21,864 20,961 15,961

Employee compensation 2,153 2,159 2,161

Payments to capital providers 2,630 3,595 4,951

Payments to governments 1,657 1,776 1,402

Community investments 35 32 32

Retained economic value 5,187 4,151 2,182

A breakdown of the information by geographic area can be found in Information 
Supplemental to the 2011 Sustainability Report, available at www.iberdrola.com.

EC2 Financial implications and other risks and opportunities for the 
organization’s activities due to climate change

In December 2011, an agreement was reached at the Durban summit that the 
Company believes is a step forward in the process needed to meet the challenge of 
climate change, the consequences of which have been described in the reports of 
the UN Intergovernmental Panel created for such purpose. IBERDROLA supports the 
implementation of a roadmap for the adoption of a new binding treaty to reduce 
greenhouse gases applicable to all countries. 

In view of the Durban summit, the Company signed the 2ºC Challenge Communiqué, 
addressed to governments by the leaders of more than 200 companies. This is an 
initiative of the The Prince of Wales’s Corporate Leaders Group on Climate Change (CLG), 
managed and developed by the Cambridge Programme for Sustainability Leadership 
Program (CPSL), where they request that appropriate measures be taken to avoid a 2ºC 
increase in the planet’s average temperature. 

IBERDROLA supports this limitation through reducing emissions and accepting the 
CO2 price signals emerging from the market. Therefore, it has set a target to reduce the 
intensity of its emissions by 30 % in 2020 as compared to 2007. More information is 
available at http://www.togetheragainstclimatechange.com/en.

IBERDROLA has a Policy against Climate Change in which it commits to support the 
international agreements necessary to face this environmental problem, promote the 
development of efficient technologies in terms of greenhouse gas emissions, promote the 
efficient use of energy, and sensitise customers to consume energy responsibly. 
In the Company’s activities, climate change might affect hydroelectric generation 
operations, renewable energy forecasts, thermal plant refrigeration needs, the thermal 
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efficiency of facilities, energy load growth patterns, and the strength of the transmission 
and distribution infrastructure. Climate changes could also have an effect on the higher 
or lower availability of hydraulic resources for the generation of energy. 

EC3 Coverage of the organization’s defined benefit plan obligations

In Spain, IBERDROLA, S.A., IBERDROLA Generación, S.A.U., IBERDROLA Distribución 
Eléctrica, S.A.U and IBERDROLA Operación y Mantenimiento, S.A.U. are jointly promoting 
a voluntary employee pension plan in which approximately 98 % of personnel 
participate. Pursuant to this system, and in accordance with the current Collective 
Bargaining Agreement, periodic contributions are calculated as a percentage of the 
annual pensionable salary of each employee. There is no pending financial commitment 
to be paid by IBERDROLA under this plan.  

Employees in 
IBERDROLA
Tower
(Bilbao, Spain).
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ScottishPower has a pension plan for its employees in which more than 79 % of 
the workforce participates. As regards defined benefits, there are two pension plan 
schemes, based on the company and the seniority of the employee.  As regards defined 
contribution pensions, there is a pension plan scheme that is based on a percentage of 
each employee’s annual pensionable salary.

IBERDROLA USA has six defined benefit plans with different and separate 
operations covering union and non-union employees, for which the company makes 
the contribution, with benefits being defined based on salary and years of service. There 
are also defined contribution plans with different and separate operations covering 
union and non-union employees. The employees may make contributions based on a 
percentage (generally up to 50 %) of their pre-tax salary.

Elektro has a defined benefit plan for employees who joined through 31 December 
1997 and a Mixed Plan (70 % of salary as a defined benefit and 30 % as a defined 
contribution) for those who joined from 1 January 1998. The rest of the affiliated 
companies in Brazil have pension plans for all of their employees, with contributions 
made by the company and by the employees based on previously-agreed percentages, 
except for the operators of the generation plans and the employees of the following 
companies: IBERDROLA Energia do Brasil, IBERDROLA Renovaveis do Brasil, IBERDROLA 
Construção e Serviço, IBERDROLA Consultoria e Serviços de Brasil.

In November 2009, the Control Committee for the Iberdrola Pension Plan approved 
the voluntary adoption of the Principles for Socially Responsible Investment (hereinafter, 
the “Principles”), pursuant to which, among other things, it takes into account the 
impact of environmental and social issues, as well as corporate governance policies, in its 
portfolios.

This vision and positioning of the Control Committee contemplates the 
determination and strategy of responsible investments and the consequences thereof, 
the description of social duties and responsibility, significant standards and the 
application thereof (human rights, labour rights, environment, etc.).

In signing the Principles, the IBERDROLA Pension Plan made the following 
commitments::

  To incorporate environmental, social and corporate governance (ESG) policy issues 
into the analysis and decision-making process with regard to investments. 

  To incorporate environmental, social and corporate governance policy issues into 
ownership practices and policies.

  To ask the entities in which it invests to publish appropriate information regarding 
ESG matters.

  To promote the acceptance and implementation of the Principles in the financial 
markets.

  To collaborate on improving effectiveness in the implementation of the Principles.
  To report on its activities and progress in the application of the Principles.  

The IBERDROLA Pension Plan has thus also committed to evaluate the effectiveness 
and improve the contents of the Principles over time, with the conviction that this 
will improve its ability to meet its commitments to the beneficiaries while keeping its 
investment activities more in line with the general interests of society.

By adopting such Principles, the IBERDROLA Pension Plan has become the first 
pension fund of an IBERX 35 company outside the financial sector or without its own 
managing company that considers the impact of environmental and social matters  
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as well as corporate governance policies in its investment policies and decisions. The 
IBERDROLA Pension Plan will thus contribute to the sustainability of the financial 
markets by implementing the Principles with a view to providing greater transparency in 
investors’ transactions.

EC4 Significant financial assistance received from government

Subsidies Received
The subsidies received by the IBERDROLA Group at the consolidated level are set forth in 
the following table:

FINANCIAL SUBSIDIES (millions of euros)

2011 2010 2009

Capital subsidies 61.0 60.8 129.5

Investment tax credits 379.6 321.7 414.0

Emission rights 262.8 249.1 282.3

Assistance for other items included in the GRI 
Protocol

0 0 0

TOTAL 703.4 631.6 825.8

Government Participation in Shareholding Structure.
There is no evidence at the companies of the IBERDROLA Group of government 
participation in their shareholding structure. At affiliated companies, the Municipal 
Government of Oruro holds a 4 % stake in Elfeo (Bolivia).

Aspect: Market Presence

EC5 Range of ratios of standard entry level wage by gender compared to 
local minimum wage at significant locations of operation

BASIC STARTING SALARY COMPARED TO LOCAL MINIMUM SALARY

2011 2010 2009

Men  % Women % Total % Men  % Women % Total % Men  % Women % Total %

Spain 219.81 212.71 218.58 N/Av. N/AV. 216.97 N/Av. N/Av. 216.73

United Kingdom 104.55 102.47 103.84 N/Av. N/AV. 101.47 N/Av. N/Av. 100.88

United States of America 174.75 175.55 174.99 N/Av. N/AV. 109.21 N/Av. N/Av. 120.32

Mexico 384.17 404.00 387.35 N/Av. N/AV. 344.60 N/Av. N/Av. 298.95

Brazil 160.88 170.11 162.41 N/Av. N/AV. 177.62 N/Av. N/Av. 180.85

Other countries 170.84 185.57 173.69 N/Av. N/AV. 136.90 N/Av. N/Av. 179.26

Social Boundary 167.10 147.46 161.92 N/Av. N/Av. 142.58 N/Av. N/Av. 144.42
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EC6 Policy, practices, and proportion of spending on locally-based suppliers 
at significant locations of operation

In compliance with the Supplier Contracting and Relationship Policy, IBERDROLA is 
committed to favouring the business, industrial and social development of those regions 
in which it is present and to develop their business activities.    

The IBERDROLA Group placed orders with approximately 21,000 suppliers during 
financial year 2011. 91 % of purchasing volume was with local suppliers, i.e., suppliers 
located in each of the countries in which the Company operates, with the following 
breakdown:

% OF PURCHASES FOR GENERAL SUPPLY WITH LOCAL SUPPLIERS

Spain 88

United Kingdom 93

United States of America 99

Mexico 54

Brazil 99

Others 62

IBERDROLA Group 91

Factors having an influence on the selection of suppliers are described in the 
“Management Approach to Human Rights” of this document. 

EC7 Procedures for local hiring and proportion of senior management hired 
from the local community at significant locations of operation

Procedures for hiring personnel by the Group’s companies in Spain respect and comply 
with the principles of non-discrimination and equal opportunity, freedom of association 
and collective bargaining, protection of ethnic minorities, and rejection of child and 
forced labour. The 4th Collective Bargaining Agreement, the functional scope of which 
affects IBERDROLA, S.A., IBERDROLA Generación, S.A.U., IBERDROLA Distribución 
Eléctrica, S.A.U., IBERDROLA Operación y Mantenimiento, S.A.U. and IBERDROLA 
Renovables, S.A., as well as the Group’s Recruitment and Selection Policy, provide for:

  Non-discrimination and equality of opportunity.
  Universal recruitment, so that all professionals meeting the required competency 
profile are included, without exclusions of any kind that limit the effectiveness of the 
selection.

  A guarantee of maximum confidentiality for all candidates in accordance with the 
rules in force on the protection of personal data.

  Selection based on merit and the abilities of the candidates.

These principles ensure that the process of selection and recruitment is rigorous and is 
based on the academic, personal and professional merits of the candidates, so that no 
candidate is excluded from either the processes of external selection, or internally within 
the company, in the development of his or her professional career.  
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ScottishPower has policies and procedures that supplement the content of 
its collective bargaining agreement with respect to equal opportunities among 
its employees, by which the company commits to offer equal opportunities to 
all persons who desire to join the company. These policies are as follows: Equal 
Opportunities Policy, Anti-age Discrimination Policy, Policy on People with 
Disabilities, Equal Pay Policy, Policy on Harassment, and Flexible Working Policy.

IBERDROLA USA has policies and procedures that supplement those contained 
in its collective bargaining agreement regarding equal opportunities and that apply 
to all of its employees. The company thereby commits to avoiding any kind of 
discrimination or harassment, promoting equal opportunities for all of its workers. 
These policies include Sexual Harassment, Equal Employment Opportunity, and 
Harassment and Discrimination.  

IBERDROLA México commits to favouring the hiring of local employees at those 
locations in which it operates.  

For companies within the social boundary that have this information (representing 
63.67 % of the workforce), 81.36 % of management personnel is local.

Aspect: Indirect Economic Impacts

EC8 Development and impact of infrastructure investments and services 
provided primarily for public benefit through commercial, in-kind, or pro 
bono engagement

During the period of construction and operation of its energy production and 
distribution facilities, IBERDROLA carries out certain infrastructure activities that 
are unrelated to its facilities and without a specific commercial purpose, but rather 
that are intended to meet the needs of the social environment, resolving needs in 
neighbouring communities.

For this purpose, IBERDROLA cooperates with local authorities, with which it 
establishes agreements to carry out various types of public service activities. 

During financial year 2011, these types of activities were carried out throughout the 
world, including, for example:

Activities have occurred in Mexico, improving access to water for 125 families; 
in Brazil, where Celpe promotes events during the holidays, such as cultural 
representations by popular groups, or by cleaning and maintaining public spaces 
that were improved in prior years; in the same country, where new hydroelectric 
installations to be developed include multi-year action programs to carry out 
improvements in equipment of various kinds relating to the fields of health, education, 
the supply and drainage of water, transportation infrastructure, etc., that allow for 
an improvement in the quality of life of the municipalities around such facilities; 
and in Spain, cooperating with various hydrographic confederations, autonomous 
governments, municipal governments and public organizations in activities such as: 
transfers of land parcels to improve public services, management of water releases to 
facilitate sporting activities in riverbeds, cooperation in fire fighting and vehicle rescue, 
technical advise, monitoring water quality, improvements in local roads, and the 
donation of irrigation equipment.

There is a broad range of activity in the area of wind farms: agreements in Mexico to 
improve electrification grids and improvements at health centres, sporting fields, and 
recreational lands; improvements in the supply of water to the community near a wind  
 
 
 



100

farm in Scotland; improvements to the roads network in order to build wind farms in 
Hungary; and the operation of “energy classrooms”, “educational centres” and “visitor 
centres” that received more than 17,000 visitors at the energy classrooms in Spain, with 
more than 70,000 visitors at the Whitelee centre in Scotland.

EC9 Understanding and describing significant indirect economic impacts, 
including the extent of impacts

The economic changes that the IBERDROLA Group’s activities cause to the surroundings 
in which they are carried out produce direct impacts as a result of the monetary flows 
that are generated towards the Company’s stakeholders. There are also other additional 
effects or indirect impacts that are analysed in this section.

The activities performed include those relating to the generation of electric energy, 
which the Company believes might have significant indirect impacts, and study and 
analysis to identify such impacts occurs during the administrative process for approval by 
the competent bodies, normally during the environmental impact studies.  

The impact caused by these facilities has both positive and negative aspects. The 
analysis and evaluation of both by the competent authorities allows for the adoption of 
solutions that, on the whole, are beneficial to society as a whole, although certain aspects 
might be deemed inadequate by some affected stakeholders. To ensure that such groups 
are respected, there are normally consultation periods during the approval process for 
these types of facilities, such that the authorities responsible for approval receive the 
necessary information from all parties that believe they are affected.  

The positive aspects include: 

Electricity production, transmission and distribution facilities are build in disperse 
geographic locations, which contributes to the generation of economic activity, 
energising the regional economy in the areas of implementation. These types of facilities 
generate significant indirect employment in the region, requiring lodging, health, 
mechanical and transportation services and services related to other fields of activity. 
In addition, it strengthens the development of related transportation infrastructure, 
especially in rural areas, and, in the case of offshore wind farms, improvements in port 
infrastructure.  

Due to this geographical dispersion, electricity activity generates taxes, tributes and 
levies at the local, regional and national level, and allows for the generation of income 
in economically disfavoured areas, with governments receiving various millions of euros 
from the activity, to which there should be added the tax levies associated with the 
increase in commercial and financial activities.  

It is estimated, for example, that numerous companies are contracted during 
the construction of an 800 MW combined cycle plant, many of them in the area, 
with an average of 400 persons working, 800 persons during peak periods and 
50 permanent jobs during the operational phase. In the case of construction of a 
nuclear plant, the average is more than 2,000 people working for more than 8 years, 
with peaks exceeding 4,000 people and some 350 job positions during the  
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operational phase. IBERDROLA’s experience is that a significant percentage of all of 
them is covered by people from the area.  

In hydroelectric generation, the construction of the new facilities of the Támega 
Hydroelectric Project (1,135 MW, in Portugal) will generate a peak direct workforce of 
2,700 people and indirect workforce of 6,750, according to the latest estimates.  A study8  
has shown that renewable energy creates five times more jobs than conventional energy, 
and that seasonality is much lower in other sectors of the activity. It is also clear that in the 
renewable energy industry, employment has grown constantly since the 1990s, with the wind, 
photovoltaic and biogas industries being the subsectors with the highest creation of jobs.  

Negative aspects might be considered to include the following:  

The scenic impact of the facilities, with a particular impact from large-scale facilities, 
large dams and wind farms, and possible negative effects on traditional activities, 
particularly in the rural area, such as livestock framing, hunting or fishing, generally 
creating more intrusion on human activity than the average and which, in the case of 
affecting protected natural areas, might have an effect on the natural values of the area.

Environmental risks, which could give rise to a situation with undesired consequences 
for the environment, in situations of accidental releases of water, uncontrolled  
 
 
 
 
 

8 Source: Information prepared by the Instituto Sindical del Trabajo, Ambiente y Salud (Union Labour, Environment, and 
Health Institute) (ISTAS) in 2008
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discharges, inadequate emissions, or problems arising from the movement of raw 
materials, operation of plants or waste management, in which case, despite the practical 
requirements for operation developed at the Group, a situation such as those described 
might arise. 

Entrepreneurial Support
The creation of new businesses is an essential element for the economic development 
of a company, and some of the consequences thereof, such as the creation of 
employment, are particularly important for Spain, especially in the current economic 
environment. IBERDROLA, which is conscious of its responsibility as a large Spanish 
and multinational company, supports the creation and strengthening of new business 
projects with a group of significant initiatives, which in 2011 included the following:

  During 2011, IBERDROLA made 16.5 million euros of purchases In Spain from 
businesses less than 4 years old, which constitutes clear support for entrepreneurship, 
given the existing consensus around the idea the most efficient way to support new 
entrepreneurial ideas is to acquire their products/services during their first years of 
life, to give them access to the market.

  PERSEO is a capital development initiative of IBERDROLA focused on innovative 
technologies in renewable electricity generation and the reduction of the 
environmental impact of existing generation systems. The Company promotes the 
Perseo Awards for Technological Innovation within this framework. The Company’s 
goal with these awards is to promote new businesses and incipient projects with high 
technological and innovative value.

  IBERDROLA Inmobiliaria has signed an agreement with the Confederación 
Española de Asociaciones de Jóvenes Empresarios (Spanish Confederation of Young 
Entrepreneurs) (Ceaje) to provide the more than 18,500 entrepreneurs of Ceaje with 
access to office buildings, industrial warehouses, and commercial premises to set up 
their businesses on especially advantageous conditions.

  Furthermore, IBERDROLA Inmobiliaria, together with the Asociación de Jóvenes 
Empresarios de Cádiz (Association of Young Entrepreneurs of Cádiz), has called the 
first annual “We Launch Your Business” contest. The winner of the contest will have 
the possibility of starting up his or her business project with the help of both entities.

ELECTRIC UTILITY SECTOR-SPECIFIC DISCLOSURE

Aspect: Availability and Reliability

EU10 Planned capacity against projected electricity demand over the long 
term, broken down by energy source and regulatory regime

In the countries in which they operate, the companies of the IBERDROLA Group have 
no direct responsibility for long-term planning processes for the electricity systems in 
which they conduct their activities.

Government administrations perform the studies needed to anticipate the long-
term needs of the electricity system, and IBERDROLA’s companies act as market agents, 
adopting investment decisions that fit within their business planning.

IBERDROLA 
SUPPORTS 
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OF NEW 
BUSINESS 
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Aspect: System Efficiency  

EU11 Average generation efficiency of thermal plants by energy source and 
regulatory regime  

The efficiency of IBERDROLA’s generating facilities is set forth in the following table:

AVERAGE THERMAL EFFICIENCY9  AT GENERATING FACILITIES (%)

2011 2010 2009

Spain 10

Combined cycle 51.36 52.06 53.01

Conventional thermal 34.57 34.49 34.23

Cogeneration 60.98 62.22 60.09

United Kingdom

Combined cycle 53.55 52.49 51.80

Conventional thermal 34.51 34.66 34.98

Cogeneration11 50.43 50.30 51.07

United States of America

Cogeneration 46.80 52.76 48.20

Mexico

Combined cycle 53.95 53.52 53.69

Cogeneration 59.07 65.28 64.23

Brazil

Combined cycle 48.33 47.99 47.42

Cogeneration 12 86.18 86.13 86.01

Group and affiliates 50.32 50.02 50.53

Combined cycle 53.19 52.76 53.11

Conventional thermal 34.52 34.65 34.87

Cogeneration 57.36 59.81 57.10

9   Average of efficiencies  weighted by the annual production of each thermal power plant.  
10  Does not include the Corduente Biomass Plant
11 Only the Blackburn Mill plant is considered to be significant.
12 Does not include cogeneration from Capuava Energy.

In 2011, the average yield of the thermal plants increased over 2010 due to the 
combined cycles, especially those in Mexico, improving their operating system: fewer 
startups and shutdowns and operation under more efficient load regimes. 
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Aspect: System Efficiency  

EU12 Transmission and distribution losses as a percentage of total energy

DISTRIBUTION NETWORK LOSSES (%) 

Transporte Distribución

Spain

2011 N/A 7.62

2010 N/A 7.61

2009 N/A 7.80

United Kingdom

201113 N/Av. N/Av.

2010 1.60 5.89

2009 1.60 5.72

United States of America

2011 3.98 4.54

2010 3.80 4.56

2009 3.79 4.54

Brazil / Bolivia

2011 0.60 12.06

2010 0.40 13.15

2009 0.69 12.44

13 In the United Kingdom, information on energy transmission and distribution losses is managed by the system 
operator Ofgen. As of the closing date of this report, the figure for 2011 is not available.  

In recent years, programmes to provide a more reliable and available supply network 
have been carried out in all regions, which has allowed the Company to reduce or at least 
hold constant the level of losses. These programmes are as follows:  

  Reduction in length of the lines between feed points and supply points through 
the construction of new substations and extensive expansion of capacity at existing 
substations.

  Construction of new lines and reconfiguration of distribution lines.
  Increase in voltages.
  Improvement of the capacity factor, increasing the number of condenser batteries 
and therefore capacity (MVAr).

  Installation of high efficiency transformers.
  Maintenance work on networks and substations: replacement of lines, cross braces, 
and supports; inspection and treatment of wood posts; cleaning and clearance of 
vegetation in line corridors, fire risk analysis, thermal imaging, increase in helicopter 
inspections, etc.
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  Progress in the implementation of remote management of supplies with high and 
low voltage metering.
  Inspection of supply points and improvement of contract management.

Especially noteworthy is the reduction in the distribution loss rate in Brazil and Bolivia 
due to the inclusion of the Elektro subsidiary, with losses of 6.08 %, as well as the 
development of specific activities and programs in the areas of: inspection of facilities 
and regularisation of customers, regularisation of illegal connections, blocking and 
shielding of meters and lines, improvement of commercial management, replacement of 
electromechanical meters with electronic meters, etc. For example, there have been more 
than 290,000 inspections in Brazil, with more than 106 GWh in recovered energy.
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C.  ENVIRONMENTAL DIMENSION
1. MANAGEMENT APPROACH 

1.1. Policy, Organization, and Management System

IBERDROLA has three specific policies regarding the management of environmental 
aspects of its activities: an Environmental Policy, a Policy against Climate Change and a 
Biodiversity Policy.  

These policies define the specific guidelines that the IBERDROLA Group must follow 
both in the process of defining and developing its strategy and investments and with 
regard to its operations and control of environmental risks. 

For IBERDROLA, the environmental dimension of its activities is a priority in the 
planning of its businesses and requires all of them to foster innovation, eco-efficiency, and a 
progressive reduction in the environmental impacts of its activities.

IBERDROLA has internalised the principle that the conservation of the environmental 
is not only fundamental for life and the biodiversity of the planet that we inhabit, but 
also that its future depends on the sustainability of its activities. IBERDROLA will not 
be competitive if it is not at the same time environmentally sustainable. Knowledge, 
innovation and competitiveness are one side of the coin, the other side of which is 
respect for the legacy that we have received and a commitment to leave our children a 
cleaner and more habitable planet.

The following basic principles have been established to move in this direction:

  The commitment of IBERDROLA’s Board of Directors to make the approved 
environmental policies a reality makes respect for the environment a strategic 
element. This commitment takes form with the establishment of a framework for 
activities in which improvement and innovation projects are generated, promoted, 
defined and developed. These advances necessarily involve the various businesses of 
the Company and their impact can be verified from one year to the next through the 
improvement in the global environmental performance indicators. 

  Leadership within the Company of the Corporate Innovation, Quality and 
Environment Division to carry out these commitments. Its more significant duties 
include the management of environmental risks, efficiency, and homogeneity 
of operating procedures. They also include the determination and subsequent 
monitoring of environmental goals. 

  On-going diagnosis within a single Environmental Management System for the entire 
Group, supported by comprehensive systems certified under various standards 
(ISO14001, EMAS, ISO14064) contribute to reducing environmental risk. This 
mitigation must always be performed in compliance with both applicable law and the 
various international commitments that have been signed, as well as with internal 
regulations of the Company. Compliance with the requirements of these certifications 
would not be possible without on-going systematisation and improvement in 
environmental management, which ensures the consistency of the general system of 
environmental goals within the Company’s strategy.

  Collaboration with principal stakeholders (government administration, companies 
within the industry, and suppliers) to both define and implement innovation projects, 
such as in the development of initiatives to track other suppliers. This includes 
IBERDROLA’s direct participation in the Basque Business Ecoefficiency Programme and 
in the recently organized Basque Ecodesign Center, in order to develop projects for 
the entire Group in the area of green mobility, eco-design, increasing sustainability 
of the supply chain, developing new methodologies for the economic assessment of 
environmental impacts, and energy efficiency.  

As a result of the Company’s international expansion, the IBERDROLA Group’s 
Environmental Management System was approved in 2008 to create a common 
environmental framework, allowing for the coordination of various plans and measures, 
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while respecting autonomy and individuality at the regional level.  This common system 
has been developed with respect to agreed policies and strategic lines by adopting 
criteria and standards for compliance reports and determining a common set of 
monitoring indicators.  

The main goals of the Group’s Environmental Management System can be summed up as 
follows:

  Effective implementation of the principle of eco-efficiency, which is the main cause 
for the reduction of or improvement in the environmental impact of the Company’s 
operations.

  Constant enhancement of the environmental dimension in operational activities, 
working simultaneously on the causes and on the impact thereof, establishing 
improvement activities and goals.

  Effective implementation of an on-going process of improvement and continuous 
innovation. 

 
The main operating elements in the Global Management System are the following:

  Corporate environmental policies, defined above. 
  Environmental guidelines: 
>  Preserve biodiversity
>  Prevent pollution
>  Achieve operational excellence
>  Optimise waste management
>  Cooperate with stakeholders

  Global performance indicators: GRI methodology indicators that provide an overall 
classification of each of the preceding guidelines as a whole. 

  Environmental action goals and plans: these carry out each guideline within the 
specific area of each business, which monitors and quantifies them.

  Key environmental risks: identification and preventive management thereof through 
mitigation and control measures.
  Economic evaluation of environmental expenses and investments: express awareness 
of the expenses and investments of this nature is required to successfully manage 
them and to reconcile economic and environmental sustainability. 
  Environmental management systems (EMS) specific to the businesses, based on 
the UNE-EN-ISO 14001:2004 and EMAS standard, distributed and implemented 
throughout much of their organizations, supporting the operations and traceability 
of the above elements and allowing for a reduction in environmental risks, 
improvement in the management of resources, and optimisation of investments 
and costs. The subsidiaries IBERDROLA Engineering and Construction U.K. and 
IBERDROLA Engineering and Construction Networks LTD obtained certification in 
2011. The Renewables Business in the United Kingdom has maintained the EMS 
certification obtained in 2010. In the United States, the Klamath thermal power plant 
was certified. With this new certification, 87.6 % of the Group’s energy is produced 
under certified environmental management systems. 

More information and the certifications obtained can be viewed at www.iberdrola.com.
The evaluation of the Group’s environmental performance and the on-going 

improvement thereof is performed through an Environmental Scorecard, which allows for 
an analysis of environmental performance both globally and by business, thus facilitating 
the determination of environmental improvement projects throughout the entire Group. 
This scorecard is the system element determining the quality of the environmental 
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strategy being pursued, defines the standards for the Group’s environmental risk 
mitigation, serves to calculate the value generated by such strategy, and ultimately 
provides coherence to the overall system, ensuring the convergence of the Group’s 
strategic goals with the specific goals of the businesses.

Other tools supporting the management system to work with the philosophy of on-going 
diagnosis and improvement are the following: 

  The Company’s comprehensive risk system, which is certified in accordance with 
the UNE-EN-ISO 9001:2000 standard, and which takes into account the principal 
environmental risks at the Group level. It covers all of the Company’s activities and 
business units, including affiliates over which the Company has effective control.
  Specific training of employees on environmental issues, dedicating more than 16,000 
hours to this type of training in 2011.

  A supplier information and tracking model. There are commitments in the 
Purchasing area to “foster environmental responsibility” and “promote strict 
compliance by suppliers with contractual conditions and current legislation, with 
particular emphasis on respect for the principles established in the United Nations 
Global Compact.”  The procurement terms of the IBEDROLA Group establish certain 
environmental requirements to meet this commitment, and the Company performs 
various tracking and reporting activities on an on-going basis. In 2011, 66.9 % of 
awards were made to suppliers14 with a certified EMS.
  A system for reporting incidents and anomalies, which is used as a decision-making 
 
 

Das Portas
Reservoir
(Ourense, 
Spain).

14 Scope: Suppliers with orders in 2011 in an amount equal to or greater than 400,000 euros (data at close of November 
2011). Geographic scope: Global (Spain, UK, USA, Mexico ).
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factor for investments in preventive measures. It covers all of the business units in 
Spain, the United Kingdom and Mexico.
  Monitoring of environmental regulations, which takes place at the regional level 
(Spain, the United Kingdom, Mexico, Brazil, and the United States of America), with 
coordination functions for Spain and the United Kingdom as regards matters that are 
European in scope. 
  Renewing annual insurance programs to cover liabilities arising from events 
of contamination in the following geographic areas: European Economic Area, 
Switzerland, the United States of America, Canada and Mexico.
  Holding Environmental Forums with the Company’s stakeholders, both in Scotland 
and in Spain, to establish a constructive dialogue. IBERDROLA’s Fourth Annual 
Environmental Forum in Spain focused on environmental management systems at 
the Company.
  Certification of activities: in May 2011, AENOR renewed its greenhouse gas emissions 
inventory certificate pursuant to the UNE ISO 14064-1:2006 standard.  

1.2. Management Focus on Environmental Indicators

Environmental indicators allow for an evaluation of the Company’s performance in this 
field and provide support for decision-making.  The management focus for each indicator 
consists of:

Materials Consumption
The consumption of fuel (natural gas, coal, etc.) in the production of electricity is deemed 
significant, although lesser quantities of chemical products, lubricating oils, refrigerants, 
and other products are also consumed.  

IBERDROLA’s strategy, based on the use of production technologies with lower 
emissions, achieves a reduction in the consumption ratios for fuel, energy, water and 
other materials per GWh produced (i.e., eco-efficiency).

Chemical products are managed in accordance with good management practices, 
avoiding the risks of damage to the natural environment.

Polychlorinated biphenyls (PCBs), potentially harmful substances used by the 
manufacturers of electric equipment for their optimal characteristics such as dielectric 
insulation, are being managed for elimination in accordance with applicable law in each 
country, as described in indicator EN1.

Energy
IBERDROLA takes action throughout the entire energy chain in order to optimise 
the use of energy: efficiency in production – introducing more advanced equipment 
in technology, efficiency in transmission and distribution – in which substantial 
investments are being made to reduce losses from the electrical power grids (new 
substations, smart grids, etc.), and efficiency at the final point of use – adopting 
measures to reduce consumption within the Company’s own facilities and promoting 
the rational use of energy by users, who are also offered a wide range of products and 
services that encourage energy conservation. This information is expanded upon in 
indicators EN3 to EN7 of this report.
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Water
Water is captured primarily for the cooling process and for standby services at thermal 
power plants. A small proportion is consumed (by evaporation) in the process itself, 
and the remainder is returned to the natural receptor environment, after undergoing 
physicochemical and thermal treatment to ensure its quality. Maximum limits on 
the capture and consumption of fresh water are established and monitored by the 
governments of each region.

The government also establishes and controls surface level limits and ecological flows 
at the hydroelectric generation reservoirs, avoiding the capture of water in areas with 
hydrologic stress.

The replacement of production technologies is causing a reduction in water 
consumption per GWh produced. 

Effluents and Discharges
Effluents from the generating plants are treated at appropriate facilities before 
they are discharged into the receptor environment (i.e., the sea, reservoirs or rivers, 
wastewater treatment plants). These treatment plants and other facilities allow 
for monitoring and improving the quality of the effluents and reducing the risk of 
polluting discharges. 

The risk of accidental discharges of fuel or contaminated water at the generation 
facilities is monitored by: obtaining the environmental permit under applicable 
law and imposing strict environmental requirements on the design of the facility; 
continuous monitoring of the quality and quantity parameters for the water collected 
and discharged, in compliance with applicable local environmental law; the use of 
ISO 14001 certification as a tool for on-going improvement and EMAS certification for 
promoting the transparency of information; the use of systems for reporting anomalies 
and incidents and plans to minimise discharge risks, by implementing predictive, 
preventive and corrective actions that guarantee the proper condition of the water; 
in-house and external audits by insurance and certifying entities, whose observations 
or recommendations will lead to a preventive or corrective initiative within the 
environmental management system.

These initiatives also apply to distribution substations and wind farms to manage the 
risk of oil spills.

In the event that a discharge occurs at the Company’s facilities having negative effects 
on the surrounding environment, the Company provides the information required and 
cooperates with the competent bodies until resolution of the incident.

Greenhouse Gas Emissions
The only greenhouse gas generated by the Company’s activities is CO2, which is produced 
by combustion during thermal generation. IBERDROLA is committed to maintaining 
its position as one of the leading European companies with fewer CO2 emissions per 
GWh produced. The Company’s strategy is focused on gradually reducing its intensity 
of GHG emissions by continuing along the line of electricity generation based on 
renewable sources and progressively introducing more efficient and less carbon-intensive 
technologies at existing facilities. The goal for 2020 is a 30 % reduction in the intensity 
of emissions per kWh generated compared to the year 2007. This commitment supports 
high level political negotiations, such as those recently held in Durban, to reach a treaty 
regarding the emissions of developed countries both in the medium term (2020) and in 
the long term (2050). 
Other emissions, the emissions of sulphur dioxide (SO2), oxides of nitrogen (NOx) and 
particulate matter are also created by the burning of fossil fuels. These emissions are 
being reduced due to the Company’s energy generation mix, with the incorporation of 
renewable energy and support of modern technologies for monitoring combined cycles. 
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This management focus on lower emissions per GWh produced is supplemented with a 
plan to invest in conventional power plants through the installation of desulfurization 
units, other improvements in the combustion process, and the dismantling of less 
environmentally-efficient units.

Waste
At IBERDROLA, waste is managed in an environmentally-responsible and cost-effective 
manner, maximising recycling whenever possible.

Non-hazardous waste is managed through environmental management systems 
that set objectives and goals with respect to reduction, good practices, use of recycled 
materials, etc.

Quantitatively, ash and slag from coal-fired plants in Spain and the United Kingdom 
are noteworthy, as they are reutilised based on demand from cement and construction 
companies. The part not reutilised is deposited in landfills in Spain and in ash lakes in 
the United Kingdom. The percentage reutilised increased to 34 % in 2011, and new uses 
are being evaluated to improve such reutilisation.

The production and elimination of hazardous waste is performed pursuant to the 
applicable legislation of each country, with preparation of the corresponding annual 
declarations. The most typical waste produced by the generation process is radioactive 
waste from nuclear power plants in Spain, which is managed in accordance with the 
General Radioactive Waste Plan approved by the government and implemented by 
the Spanish state-owned company Enresa. Most of this waste is of medium and low 
radioactivity and stored at the nuclear plant to later be brought to a plant used only for 

Valdeporres
Wind Farm
(Burgos, 
Spain).
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this purpose managed by Enresa. Spent fuel is regarded as a highly radioactive waste and 
is temporally deposited within the pool of the plant itself, ultimately to be brought to 
the future Centralised Temporary Storage Facility, the construction of which is pending 
approval by the Spanish government. 

IBERDROLA’s nuclear power plants are included within the Environmental 
Radiological Monitoring Program of the Nuclear Safety Council, which consists 
of periodic testing of air, water, earth, etc. to ensure that all parameters are within 
established limits.  15 

Biodiversity
Issues relating to biodiversity are managed through priority lines of action that are 
aligned with IBERDROLA’s Biodiversity Policy, and are based on: the protection, 
conservation and sustainable use of the environment (air, water, soil, fauna, flora and 
landscape); the development and implementation of biodiversity guidelines for new 
projects; the communication of internal and external information on biodiversity; 
training and awareness-raising; and relations with stakeholders..

These lines of action are implemented within the following areas:

  Company facilities: adjustment to the local environment and minimization of the 
impact of facilities, making continuous improvements at the facilities. For example, 
maintenance and control of vegetation along the transmission and distribution line 
corridors by pruning, clearing, etc., to achieve better coexistence between vegetation 
and the lines, thus reducing the risk of fire. Additionally, the electrocution of birds 
is prevented by adopting measures such as the insulation of lines, the installation 
of bird-protection devices and other activities. There is continuous control and 
improvement of equipment and facilities at the generation plants to reduce 
emissions and waste and avoid the discharge of pollutants.

  Areas of influence: harmonization of the Company’s facilities with the surrounding 
environment on a geographical, environmental and social scale.  

  Exceptional research projects: scientific/technical programs oriented towards an 
understanding of biodiversity, its protection, and its enhancement by cooperating on 
projects for the conservation of protected areas or species. 
  Socio-environmental projects: advocating and promoting social values in connection 
with the environment and natural resources.

For more information, see IBERDROLA’s 2009-2010 Biodiversity Report at www.iberdrola.
com.

Compliance
The Group’s certified environmental management systems allows for identification of the 
legal requirements to be applied to its activities and to evaluate compliance therewith. 
Compliance reports are prepared for those cases in which the management system 
has not yet been fully implemented. Supplemental information is provided regarding 
environmental legal proceedings that have been commenced against companies 
managed directly by IBERDROLA is provided in indicator EN28.

Transport
Although insignificant as compared to emissions generated by the energy production 
process, information is provided about emissions associated with the import of electricity, 
when such imports occur, and the transportation of employees and fuel, with continuing 
work to reduce this aspect through the application of various mobility plans.

15  For more information, see the technical report issued by the Nuclear Safety Council “Programas de vigilancia radiológica 
ambiental. Resultados 2009” (Environmental radiological monitoring programs. 2009 results) available at www.csn.es .  
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2. ENVIRONMENTAL PERFORMANCE INDICATORS

The information provided in this section corresponds to the environmental boundary, 
defined in section 3.6 “Boundary of the Report” of this document. More detailed 
information regarding certain indicators is provided in Information Supplemental  
to the 2011 Sustainability Report, which is available at www.iberdrola.com.

Aspect: Materials

EN1 Materials used by weight or volume

The basic materials that IBERDROLA uses to produce energy are fuels, the consumption 
of which is set forth in the following table:    

CONSUMPTION OF FUELS 

UNITS 2011 2010 2009

Coal (t) 5,565,040 6,253,268 5,350,841

Fuel-oil (t) 8,994 26,020 29,503

Natural Gas (Nm3) 11,938,809,556 13,503,286,729 13,819,723,256

Gas-oil (m3) 7,461 8,717 7,447

Uranium (Tep) 6,793,688 7,036,439 5,185,277

Biomass and 
WDF 16 (t) 62,622 76,965 78,400

16  Waste Derived Fuel (WDF): the Longannet  and Cockenzie thermal plants and the Tarragona Power combined cycle 
plant can operate with this fuel..
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There is also consumption of chemical products, which are used (to a much lesser extent) 
in the generation processes, basically in tasks consisting of the purification of gases 
and effluents and the reconditioning of equipment.  The consumption of these types of 
products and others such as oil for maintenance can be viewed at www.iberdrola.com. 

Elimination of PCBs
Polychlorinated biphenyls (PCBs) are substances that are not produced by the Company’s 
activity, but rather were sold during the last century by the manufacturers of electrical 
equipment and used mainly in transformers and condensers due to their optimal 
characteristics as a dielectric insulation. There are PCBs at the Group’s facilities in Spain, 

58.51%
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the United States, and Brazil, mainly within transformers with pure pyralene oil, condenser 
batteries, and auxiliary service transformers.  

In Spain, the process that commenced in 1999 to eliminate all equipment 
manufactured with PCB fluids or contaminated with a concentration exceeding 500 ppm 
of PCB has concluded, and there is only a single transformer with 2.3 t of PCBs, which has 
not been managed due to technical and permit-related difficulties. 

There was no campaign in 2011 to provide information or manage the PCBs of 
customers, as the period set by law for the elimination thereof ended in 2010. However, 
IBERDROLA maintains a service for the analysis, withdrawal and elimination of equipment 
containing PCBs, including the performance of a free diagnosis with no commitment.  

The use of equipment with PCBs must be eliminated in the other countries by the 
year 2025, pursuant to hte Stockholm treaty.

In the United States, old transformers in service containing PCBs are managed as 
hazardous waste until the end of their useful lives. 423.86 t of PCBs were managed in 
2011, including PCB-contaminated oil, equipment and contaminated soil.

At the Elektro subsidiary in Brazil, 54.73 t of pyralene and PCB-contaminated 
equipment was managed during 2011, and there are 751.36 t to be eliminated in the 
coming years.  

EN2 Percentage of materials used that are recycled input materials

Qualified substitutes for the principal materials utilized by IBERDROLA are not available 
on the market. Therefore, management focuses on the efficient use of energy, water, and 
chemical products, through the best available technologies and optimising the current 
systems.  

Dulces 
Nombres
Plant
(Nuevo León, 
Mexico).
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In 2011, various actions of this kind were taken at the Spanish thermal plants: at the 
Santurce plant, the consumption of sulphuric acid was replaced by CO2, to adjust pH 
in the treatment of discharges, reducing the consumption thereof; at the Escombreras 
plant, the consumption of potable water was reduced at the demineralised water 
treatment plant, reusing the industrial effluents generated, contributing 10.5 % of 
industrial effluents, reducing the consumption of potable water by 8,515 m3, and the 
dosage of sodium hypochlorite into captured seawater has been reduced, increasing 
the larval monitoring of mussels; at the Velilla plant, a sodium oxide dosage system has 
been implemented in the desulphurisation process, improving the plant’s operations 
and reducing its consumption.

At some Mexican plants and at the Klamath plant in the United States, treated 
waste water is reused in the cooling systems, avoiding the use of river or dam water, 
while at the same time engaging in activities to improve the efficient use of energy, as 
described in indicators EN5 and EN7.

0.06 % of fuel consumed during the year is biomass and waste derived fuel (WDF), as 
reflected in indicators EN1 and EN3.  

Aspect: Energy

EN3 Direct energy consumption by primary energy source

As can be seen in the following table, the consumption of primary energy in 2011 
decreased compared to 2010, due to an 8 % decrease in the production of thermal 
energy.  There has also been a relative reduction in energy produced by conventional 
and cogeneration plants as compared to combined cycle plants. There was notably 
lower consumption in the United Kingdom due to an 18.7 % reduction in total 
production compared to 2010, especially with respect to thermal generation 
technologies.  

The reduction in Brazil is due to the sale in December 2010 of the Energy Works 
and Capuava Energy Ltd. cogeneration subsidiaries to the Brazilian Neoenergia group, 
which became affiliates of the IBERDROLA Group, thus modifying their percentage 
share within the Group.

FUEL CONSUMPTION (GJ)17

2011 2010 2009

Spain 396,158,464 417,520,054 393,826,892

United Kingdom 178,741,685 236,833,678 205,319,450

United  States of America 16,142,515 23,150,255 23,084,318

Mexico 248,155,523 228,184,578 240,484,562

Brazil 3,152,782 15,004,631 9,621,245

Group and affiliates 842,350,969 928,693,196 833,132,365

    Generation plants 780,921,373 854,158,004 798,184,017

    Cogeneration 61,429,596 74,535,192 74,152,450

17 Consumption at combined cycle, conventional thermal, nuclear, and cogeneration plants.
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Consumption at non-generation facilities such as Daldowie (thermal drying) and 
Hatfield (gas distribution) in the United Kingdom and Enstor’s plants (gas storage and 
distribution) in the United States was 2,077,517 GJ.
FUEL CONSUMPTION BY PRIMARY SOURCE (%)18

2011 2010 2009

Natural gas 51.55 51.85 58.02

Uranium 32.63 31.66 26.05

Coal 15.47 16.08 15.44

Fuel-oil 0.20 0.26 0.30

Gas-oil 0.03 0.02 0.04

Biomass/WDF 0.11 0.13 0.15

18 The estimated annual consumption of uranium in GJ is calculated on the basis of 1 gross MWh generated equal to 
10.9091 GJ, with an average yield of 33 %.

Fuel consumption at the generation plants (combined cycle, conventional thermal, 
nuclear, cogeneration, and biomass) and non-generation plants indicated above is taken 
into account.

Corduente
Biomass 
Power Plant
(Guadalajara, 
Spain).
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FOSSIL FUEL CONSUMPTION 19 (tep/GWh)

2011 2010 2009

Group and affiliates 179 182 178

19 Conversion factor used: 1GJ= 0.023888889 Tep.

The table above represents the evolution of fuel consumption at the thermal 
generation plants considering the gross production of such plants, which decreased 
in 2011 due to an 8 % reduction in the production of thermal energy, especially 
conventional thermal energy from coal, fuel-oil, and cogeneration. There has 
also been a smaller share in the thermal mix of combined cycles (which are more 
efficient), although it is still the principal technology. This ratio improves notably 
when the Group’s overall production is considered, resulting in a continuous 
decrease over time, given that the weight of renewable source production, such as 
wind or hydroelectric production, has increased in recent years, with 32 % of total 
production in 2011.

EN4 Indirect energy consumption by primary energy source

INTERNAL CONSUMPTION (GJ)  FOR GENERATION 

2011 2010 2009

Spain 6,339,105 6,323,327 6,590,659

United Kingdom 3,282,729 3,796,653 3,282,085

United States of America20 207,918 211,942 202,628

Mexico 3,135,600 2,918,476 3,045,191

Brazil 21 130,313 120,335 52,340

Group and affiliates 13,095,665 13,370,733 13,172,902

    Generation plants 12,400,624 12,674,851 12,368,692

    Cogeneration 695,041 695,883 804,210

20 Includes the Klamath cogeneration plant. 
21  The data for the Energyworks Brasil and Capuava Energy cogeneration plants is not included because indirect con-

sumption is provided by the associated industrial user.

The preceding table reflects electricity used for internal consumption (total consumption 
of energy generated internally and imported from the grid) at the production facilities 
(conventional thermal, combined cycle, cogeneration, nuclear, and biomass plants).  

The following consumption occurred in addition to the above:   

  Internal consumption for hydroelectric production in Spain, the United Kingdom and 
Brazil was 1,730,677 GJ and pumping consumption was 7,258,353 GJ. 
  In the Renewables Business, internal consumption at the wind farms was 360,231 GJ 
and at the min-hydro plants was 7,273 GJ.
  Consumption was 91,107 GJ at non-generation facilities such as Daldowie 
(thermal drying) and Hatfield (gas storage) in the United Kingdom, and this 
information is not available for the Enstor plants (gas storage and distribution) 
in the United States.  
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The following table show energy consumption by thermal plant equipment as a 
percentage of the gross energy produced at such facilities.

STANDBY ENERGY CONSUMPTION / GROSS   
THERMAL PRODUCTION (%), BY TECHNOLOGY

2011 2010 2009

Conventional thermal 6.42 5.66 5.88

Nuclear 4.47 4.27 4.37

Cogeneration 3.06 2.66 3.01

Combined cycle 2.57 2.49 1.99

GROUP STANDBY ENERGY CONSUMPTION / GROSS 
THERMAL PRODUCTION (%)21

2011 2010 2009

Group and affiliates 3.60 3.41 3.28

21 The data for the Energyworks Brasil and Capuava Energy cogeneration plants is not included because indirect con-
sumption is provided by the associated industrial user.

This last table shows the increase in consumption by standby equipment per unit 
produced, despite thermal generation being reduced by 8 %. This is due to facilities 
maintaining their availability while production is stopped, for which reason they 
consume energy from the grid and do not generate. This has particularly occurred with 
conventional thermal, which increased its ratio to 6.42 %. The more efficient combined 
cycles operated with a higher number of startups and stoppages, also causing an 
increase in their standby consumption ratio.

ENERGY CONSUMPTION IN BUILDINGS (MWh)

2011 2010 2009

Spain 47,983 43,957 31,153

United Kingdom 36,031 38,323 29,821

United States of America 60,967 62,577 91,602

Mexico 166 166 166

Brazil 19,720 13,210 14,968

Rest of World22 2,005 2,327 2,093

Group and affiliates 166,872 160,561 169,803

22 Rest of World includes Bolivia, France, Greece, Poland, and Hungary.    

The increase over 2010 in consumption at buildings is due to the increase in Spain as 
well as the inclusion of the Brazilian company Elektro within the IBERDROLA Group.

The systems for monitoring and managing the consumption of energy in buildings 
improved in 2011, especially in Spain, the United Kingdom, and the United States of America, 
as described in indicator EN5.
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EN5 Energy saved due to conservation and efficiency improvements

ENERGY SAVED DUE TO EFFICIENCY INITIATIVES 
AND PRODUCTS/SERVICES (EN5, EN6, EN7)

AREAS23 ACTIONS AND INITIATIVES
ENERGY 

(GJ/YEAR)

CO
2
 

AVOIDED (T)

Renewables
Primary energy saving 
through the production of 
renewable energy

100,490,756 11,706,324

Hydroelectric
Primary energy saving 
through hydroelectric 
generation

177,925,859 21,082,424

Cogeneration
Saving through the 
provision of heat energy 
(steam) within the Group

36,527,771 1,765,123

Network efficiency 

Savings from network 
efficiency in Spain, United 
States of America, Brazil, 
and Bolivia.

1,789,476 125,615

Commercial

Spain
Green products  
and services

122,054 10,137

United 
Kingdom

Carbon Emissions 
Reduction Target Program 
(estimate for total life of 
the project)

N/Av 4.583.957

United 
States of 
America

Ca$hBack Program 496,800 70.104

Spain, 
United 
States of 
America

Electronic invoicing N/A 166

General Services
Savings due to 
videoconferences

N/A 10,531

23 Renewables: to calculate CO2 avoided, an emission factor for each country is applied for the corresponding 
production. Cogeneration: At the affiliated cogeneration plants in Spain, energy savings is estimated based on steam 
supplied and the standard enthalpy of 660 Kcal. It is estimated that cogeneration production in Latin America and the 
United Kingdom yielded energy savings that were proportional to the saving in Spain. CO2 emission factor: 0.35 t CO2/
MWh. 
Network efficiency: The Brazil emission factor was applied for the distributors in Brazil and Bolivia. 
In all cases, the source of the factors used is the “CO2 emissions from fuel combustion 2010 edition” report of the 
International Energy Agency.

The generation of renewable and hydroelectric energy and the supply of steam to 
industrial customers at cogeneration facilities have avoided an equivalent consumption 
of primary energy (fossil fuel) of 314,944,387 GJ/year.

Efficiency of the Electrical Power Grid
All of the Group’s companies engaged in energy transportation and distribution take specific 
steps to control the loss levels within their networks, as described in the information about 
these companies. Their loss level is within or below the average for distribution companies in 
the countries in which they operate. The action plans are detailed in indicator EU12, and the 
savings achieved in Spain and Brazil are included in the adjoining table. 
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Efficiency at Buildings    
Buildings that are relatively new have been built to current efficiency standards 
and have various energy saving devices installed, such as temperature and lighting 
regulators, movement sensors, energy-saving timers in equipment, and low-
consumption lighting.  

In the United Kingdom, ScottishPower Renewables has introduced energy efficiency 
measures at buildings, such as control of lighting by infrared sensors at two of the new 
control buildings and the use of residual heat from electronics equipment for heating 
systems at one of the new wind farm control buildings.

An energy audit has performed at the IBERDROLA building in Madrid, allowing 
for the implementation of a series of efficiency measures, such as a 20 % reduction in 
ventilation flow within the buildings, a change in air conditioning hours and lighting 
hours, and a reduction in the humidity setpoint from 50 % to 35 %. Efficiency systems 
in air conditioning and LED lighting installed at this building and in the external car 
park have allowed for a 70 % annual savings in electricity. Furthermore, 2011 saw the 
inauguration of Torre IBERDROLA, the corporate headquarters in Bilbao, which in its 
commitment to the environment is one of the few buildings in the country with the 
prestigious LEED CS 2.0 (Leadership in Energy and Environmental Design) certification.

Twenty-two efficiency projects have been completed at the buildings of the NYSG 
and RGE subsidiaries in the United States of America, with a savings of 0.868 MWh, 
through the conversion of three electric boilers to natural gas, improvements in the 
lighting system at various locations, the replacement of roofs with others having better 
insulation, and the replacement of heating units.  

IBERDROLA
Offices
(Madrid, 
Spain).
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EN6 Initiatives to provide energy-efficient or renewable energy based 
products and services, and reductions in energy requirements as a result of 
these initiatives

Efficient Products and Services   
The Group’s strategy includes the promotion of eco-efficiency in order to is to encourage 
the responsible consumption of energy and to foster the use of renewable sources of 
generation, which in turn will help to reduce emissions of CO2 into the atmosphere. 
Services related to the following are marketed in order to strengthen this strategy:    

  Energy savings and efficiency: capacitor banks, luminosity regulators, energy 
managers, energy audits, climate control, efficient motors, frequency shifters for 
motor regulation, efficient gas boilers, microgeneration, and other efficient solutions.
  Renewable energy facilities and added services: wind energy, solar photovoltaic 
energy, thermal solar energy.
  Comprehensive management of energy supplies and maintenance of facilities.
  Electric mobility.

In the area of demand-side management, IBERDROLA’s main goal is to foster energy 
efficiency and the intelligent use of active electricity grids. Additional information can be 
found in indicator EU7.

PRIMARY ENERGY SAVINGS BY PRODUCT/SERVICE (MWh/año)

2011 2010 2009

Solar photovoltaic energy 26,350 21,706 2,475

Audits with the adoption of 
energy-saving measures and 
Energy Plans

6,143 15,997 112

Other savings and efficiency 
measures

1,411 14,637 16,918

Total savings (MWh/year) 33,904 52,340 19,505

The total estimated savings generated by product and service installed in 2011 was 
33,904 MWh, confirming IBERDROLA’s commitment to energy efficiency within a 
complicated economic environment. The reduction from 2010 is due to the estimated 
savings from the 2011-2012 Efficiency in Energy Consumption Promotion Plan (PPEC) 
in Portugal (23,645 MWh), which was recorded in 2010, the year in which it was 
awarded by the regulator ERSE. Furthermore, approximately 80 % of installed capacity 
in solar photovoltaic energy corresponds to Italy and the rest to Greece. In Spain, most 
actions correspond to energy audits and plans.

We should also highlight the projects carried out in 2011 by IBERDROLA Engineering 
and Construction in this field, with the installation of 600 MW in wind projects and 7.2 
MW of solar photovoltaic energy in Italy and 4 MW in Greece.  

Noteworthy in the area of efficient services is IBERDROLA’s innovative strategy  
with respect to electric vehicles and smart grids carried out in various countries.  
See information in this regard in indicator EU8 and in some of the projects  
mentioned below.
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United Kingdom
The “Carbon Emissions Reduction Target” project continues within the government 
program to reduce carbon emissions, which has carried out actions entailing the 
avoidance of emissions of 4,583,957 tonnes of CO2. More information is provided in 
indicator EU7.

Furthermore, an internal publicity campaign has been carried out throughout 
the year to raise awareness of environmental problems and encourage energy 
efficiency and a reduction in waste.

The subsidiary also participated in a pilot project developed and subsidized 
in part by the Technology Strategy Board (TSB) focused on promoting the electric 
infrastructures needed for the use of Allied Peugeot electric vehicles in Glasgow. The 
project includes the installation of forty recharging points and the use by various 
entities of forty electric vehicles, four of them used in SCOTTISHPOWER’s fleets, for 
a term of two years. ScottishPower also participates in the Plug-In Places project 
promoted and subsidised in part by the Office for Low Emission Vehicles (OLEV) and 
focused on promoting electricity infrastructure in the United Kingdom.

United States of America  
In 2011, the Ca$hBack Program detailed in indicator EU7 generated savings of 
496,800 GJ and 70,104 tonnes of CO2 and a savings in the consumption of 573,852 
decatherms (DTH) of natural gas.

Detailed information regarding energy efficiency products and services can be found 
on the website http://www.nyseg.com/Energyefficiencyprograms/default.html.

Finally, and stemming from the agreement with the Maine Public Utilities 
Commission (MPUC), IBERDROLA USA’s subsidiary, CMP, developed the first electric 
vehicle pilot program in 2011 to foster an understanding of and to integrate the 
technology into its fleets.  

Brazil and Bolivia
Information about the products and services of the subsidiaries Elektro in Brazil and 
Electropax and Elfeo in Bolivia is available on their respective websites. In addition, the 
affiliates Coelba, Cosern, and Celpe in Brazil also sell the energy products and services 
that can be seen on their websites.

EN7 Initiatives to reduce indirect energy consumption and reductions 
achieved

During the financial year, IBERDROLA has advanced in the campaign it commenced in 
2009 to promote the control of CO2 emissions among its suppliers, and the principal 
suppliers in the United States, the United Kingdom, and Spain have been included in 
IBERDROLA’s emissions inventory.

IBERDROLA’s strategy has given rise to a production structure that allows the 
Company, pursuant to its Policy against Climate Change, to be one of the largest energy 
companies with the lowest CO2 emissions per GWh produced.

Initiatives to reduce indirect emissions include the promotion of videoconferences 
as a method for reducing the number of trips by employees. 17,413 videoconferences 
were held in 2011, and it is estimated that more than 70 % were for conferences 
between businesses in Spain, and the rest between Spain and the United Kingdom or the 
American continent.  

Additional information can be found in indicators EN5, EN6 and EU7.
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Aspect: Water

EN8 Total water withdrawal by source

The principal water capture to carry out the Group’s activities takes place in the cooling 
systems, processes and standby services for the thermal generation plants. Most of the 
water is returned to the environment, partly as evaporated water and the rest included in 
discharges from the facilities.  

When fresh water is captured for the cooling of thermal plants, a portion evaporates 
and the remainder is returned to the environment (closed circuit), and when salt-water 
or brackish water is withdrawn, the majority is returned to the sea without significantly 
changing its state (open circuit). As can be seen in the following table, the majority of 
water withdrawn is salt-water or brackish water.

SOURCES OF WITHDRAWAL FOR THE COOLING SYSTEMS

 2011
GROSS WATER CAPTURE  

(hm3)

NET WATER CAPTURE 

 (hm3)

Marine estuary/
Ocean

3,303.44 11.38

Rivers/Underground 418.01 16.15

Lakes/Reservoirs 343.24 45.57

Filtration of waste 
water

11.11 8.17

Total 4,075.80 81.28

*Gross water withdrawal: Total gross volume withdrawn for cooling.
*Net water withdrawal: Volume of water evaporated in cooling.

Additional information regarding these aspects can be obtained at www.iberdrola.com.

Gándara
Hydraulic 
Central
(Cantabria, 
Spain).
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WATER USE AT PRODUCTION FACILITIES IN 2011

WATER USE  (hm3)

CAPTURE

AUXILIARY 

PROCESSES AND 

SERVICES

EVAPORATION 

FROM COOLING
DISCHARGE

Spain 2,133.71 3.16 53.06 2,078.13

United Kingdom24 1,888.09 3.52 0.195 1,884.46

United States of America 2.91 0.043 1.34 1.58

Mexico and Brazil 25 61.84 2.48 26.68 32.71

Group and affiliates26 4,086.55 9.20 81.28 3,996.88

Generation plants 4,078.64 7.81 77.33 3,994.11

Cogeneration 7.91 1.39 3.95 2.77

24 The cooling systems in the UK are open circuits or air condensers, and therefore it is estimated that the volume of evaporated water is practically zero, 
except for steam from cogeneration.
25 No data is provided for the cogeneration plants of Energyworks Brasil and Capuava Energy because the water and steam are provided by the industrial 
user, they receive steam from the user at high pressure and return it at low pressure. No water treatment takes place at the facilities.
26 The total discharge figure includes 799,184 m3 of rainwater collected at the facilities and a portion is water that is also included in the water con-
sumption number for standby processes and services.

Water use is defined as the water captured, excluding salt-water or brackish water, and water 
discharged into the environment. The following table shows the figures for recent years:

WATER CAPTURED

2011 2010 2009

Total water use27 (hm3) 90.05 99.04 102.1

Water use/global production 
(m3)/GWh

620 645 715

27 Calculated using water collected for cooling processes and standby services at thermal generation plants (fuel, coal, 
combined cycle, cogeneration and nuclear) and water used at offices and buildings.

Water use decreased in 2011 due to a decrease in thermal production, which led to lower water 
needs for cooling, processes and standby services, particularly if arising from facilities with an 
open cooling circuit.  

Consumption of water in relation to global production (m3/GWh) has continued on 
a downward trend due to investments made in recent years in renewable energy and 
cogeneration technologies and in the replacement of thermal technologies (fuel-oil and coal) 
with other more efficient technologies (gas combined cycles).

In Spain and the United Kingdom, the net water used in hydroelectric generation, defined as 
turbine-driven water less pumped water, was 89,515 hm3. The volume of dammed water in 2011 
decreased by 2,223 hm3.    

SPECIFIC CONSUMPTION OF COOLING WATER (THERMAL MIX) (m3/GWh)

2011 2010 2009

Group and affiliates 1,148 1,262 1,237

The specific consumption of cooling water at thermal power plants has decreased due to 
a reduction in the relative weight of thermal production in the mix, especially production 
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from coal and fuel-oil at plants with a closed cooling circuit, and a greater weighting of 
combined cycles, where less water evaporates in their closed cooling systems.

WATER EVAPORATED IN COOLING SYSTEMS  
BY TECHNOLOGY  (m3/GWh)28

2011 2010 2009

Combined cycle 674 507 577

Cogeneration 627 1,023 728

Thermal 1,622 2,135 1,425

Nuclear 2,122 2.560 2.816

28 The calculation of the amount of water evaporated, classified by technologies, took into consideration only 
IBERDROLA’s 100 % owned power plants with water consumption due to evaporation during cooling and their 
respective productions (Spain, Mexico, Brazil, and Klamath.

WATER USE AT OFFICES AND FACILITIES  (m3)

2011 2010 2009

Spain29 153,671 144,105 162,484

United Kingdom 67,698 70,474 51,930

United States of America 86,584 83,563 104,208

Mexico 938 848 848

Brazil 50,175 52,843 53,005

Rest of World 8,486 9,036 22,744

Group and affiliates 367,552 360,869 395,219

29 Includes wind farm control buildings, substations and offices in Spain. In Greece it corresponds to offices and wind 
farm control stations. In the remaining countries, office consumption is reported. 

Water consumption at offices increased as compared to 2010, mainly in Spain, due to 
improvements in the corresponding measurement and management processes.  

EN9 Water sources significantly affected by withdrawal of water

No situations were recorded during financial year 2011 that significantly affect water 
resources or the habitats associated with the water-collection points, which are for the 
most part significant masses of fresh water or salt-water. As can be seen in indicator 
EN8, 81 % of the water captured is salt-water or brackish water and does not occur in 
protected areas.

At the La Laguna and Monterrey combined cycle plants in México and at the 
Klamath cogeneration plant in the United States, the water collected for cooling comes 
from municipal wastewater, which is filtered at the facility, generating a positive impact 
by returning better quality water into the environment than the water collected.  

All water collection is strictly regulated by government administrations, which 
assign permits and determine the maximum allowed volumes of collection to ensure 
that there are no significant impacts.  
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The IBERDROLA Group does not have any plants located in areas considered to have 
water stress. The following websites provide additional information regarding areas of 
the world currently experiencing water stress.

http://www.fao.org/nr/water/aquastat/data/query/results.html 
http://www.grida.no/publications/other/ipcc_tar/?src=/climate/ipcc_tar/wg2/180.htm

EN10 Percentage and total volume of water recycled and reused

97.81 % of the water collected at thermal generation and cogeneration facilities is 
subsequently returned to the receptor environment in a physicochemical condition 
that allows it to be utilized by other users without affecting the natural environment. 
0.20 % of the collected water is consumed in the process and 1.99 % is returned to the 
environment in the form of steam generated at the cooling systems of the thermal power 
plants.

In the case of the cogeneration and combined cycle plants of Tarragona Power, part 
of the water collected is reused in the form of steam, supplying calorific energy equal to 
10,147 GWh, which is used for industrial processes or heating systems.  

The reuse of treated wastewater for the cooling systems of some plants in Mexico 
(Monterrey, La Laguna) and in the United States (Klamath) is also noteworthy. The 
latter uses 2 % water from the network and 98% wastewater for all of its processes (see 
indicator EN8). 

In the United Kingdom, the Rye House power station can reduce up to 75 % of water 
use through a rainwater collection system which, after being treated, is used as process 
water. In 2011, the volume of rainwater reused was 29,310 m3.  

Approximately 50 % of ScottishPower’s wind farms have rainwater collectors and 
storage tanks to use the water at the control buildings. In 2011, they were installed at the 
Markhill and Areleoch wind farms.   

Aspect: Biodiversity

EN11 Location and size of land owned, leased, managed in, or adjacent 
to, protected areas and areas of high biodiversity value outside protected 
areas  

The facilities of the Company deemed relevant for this indicator are mainly 
reservoirs, electrical power lines, and wind farms, due to the extensive territory that 
they occupy.

Spain
The presence of dams in protected areas represents 68.1 % of the total surface area 
thereof. Within the biosphere reserves, national parks, Ramsar wetlands, and natural 
parks, these dams represent 1.15 % of the surface area of the protected areas. Managed 
dams include 13,613 ha located in Nature 2000 Network areas deemed to be Special Bird 
Protection Areas (SPAs) and Sites of Community Importance (SCIs). 

The Cofrentes nuclear plant is located within the Nature 2000 Network. The 
protected areas30 are the Muela de Cortes and el Croig SCIs and the Sierra de Martés - 
Muela de Cortes SPA.
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Very high voltage (132 kV or higher) lines cover 7,116 km, 19.44 % (1,384 km) of 
which are located in protected areas. High and medium voltage lines cover 103,830 km, 
15.84 % (16,445 km) of which are in protected areas. Of the 933 existing substations, 132 
are located in areas of the Nature 2000 Network.

Within the Renewables Business, the presence of facilities (mini-hydro and wind 
farms) in protected areas of the Nature 2000 Network is insignificant and such facilities 
pre-date the declaration of protected spaces at the national and autonomous community 
level.

United Kingdom
ScottishPower has significant properties in twelve production centres in Scotland and 
England, from the uplands of Ben Cruachan to the coastal reedbeds at Damhead Creek. 
Many of these sites are located in or near areas recognized as important to biodiversity 
and afforded statutory protection for their habitats and species. An estimated 41 % 
of the land is located in protected areas. They include three Ramsar designations, five 
Special Protection Areas, three Special Areas of Conservation, and thirteen sites of Special 
Scientific Interest. Of particular importance is the Galloway hydroelectric scheme, which 
affects eleven protected sites, a reflection of the substantial area it covers in southeastern 
Scotland. The new Avon combined cycle plant, near the Severn Estuary, which is 
designated as a Ramsar site, is currently in the consulting stage.

6.19 % of the protected areas31 of this country are affected by electrical lines and 7.60 
% by substations. 

Within the Renewables Business, there are two wind farms bordering the Nature 2000 
Network, Clachan Flats and Arecleoch. Another eight wind farms are located partially 
within covered peat bogs, a habitat that is included in the UK Priority Biodiversity Action 
Plan and in Annex 1 of the EU Habitats Directive.  

30 Places of Community Interest and Areas of Special Protection for Birds are taken as most representative areas for these 
infrastructures. 
31 Includes the following protected areas: NSA, SPA, SAC, Ramsar, NNR, SSSIs.

Landscape in 
Corduente Plant
(Guadalajara, 
Spain).
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United States of America
High voltage lines (115 kV or higher) of the NYSEG, RG&E and CMP subsidiaries cover 
a length of 5,832 km, of which 6.89 % (402 km) border with or cross over protected 
areas32, including areas such as the Champlain-Adirondack Biosphere Reserve, the 
Adirondack Park and Forest Reserve, Letchworth State Park, the Bigelow Preserve, the 
Kennebunk Plains Preserve, etc.

Brazil
At the Elektro subsidiary, the presence of transmission lines is concentrated in the state 
of Sao Paulo. Of the 106 existing transmission lines, thirteen are in Environmental 
Protection Areas that were declared years after the commencement of operation of all 
but two of these lines. Transmission lines cover a total of 119.9 km of protected areas, 
equal to 0.84 % of the 801.24 km of 69 kV and 88 kV lines and 18.4 % of the 614.74 km 
of 138 kV lines. 

Some of the affiliated hydroelectric generation facilities in Brazil, such as the Rio, 
Goiandira, Nova Aurora, Corumbá and Baguari hydroelectric plants, have land in 
protected areas with a surface area equivalent to 8,398 ha.  

Celpe has the Tubarao thermo electrical plant in the Fernando de Noronha Island, 
Marine National Park, with a built area of 3,493 m2 and a wooded area of 6,807 m2.

Nearby of 
Andévalo
Plant
(Huelva, 
Spain).

32 The “protected areas” are those specifically designated as such by the federal government, and may consist of forests, 
national parks or national wildlife refuges, and other areas that do not have this level of protection but nevertheless are 
considered to have a high ecological value.
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Rest of World
The Company operates two wind farms in Greece located in protected areas of the Nature 
2000 Network. This presence is insignificant and the facilities pre-date the protected 
space declarations at the national level.

In France, seven wind farms are adjacent to areas of the Nature 2000 Network, and 
in Hungary, the Kisigmánd wind farm is within the Duna-Ipoly National Park and the 
Ikervár wind farm is near a Nature 2000 Network area.

IBERDROLA provides additional information about these matters in its 2009-2010 
Biodiversity Report, published at www.iberdrola.com.

EN12 Description of significant impacts of activities, products, and services 
on biodiversity in protected areas and areas of high biodiversity value 
outside protected areas

The documents entitled “Environmental Effects of Electric Power Production and 
Distribution” and “Introduction to Biodiversity Management in the Company”, which 
are available at www.iberdrola.com, reflect the most significant potential impacts on 
biodiversity arising from the Group’s activities, products, and services in protected areas 
and in areas and sites of high biodiversity value in unprotected areas

Generation and distribution facilities operate in compliance with the permits 
granted by the environmental regulatory authorities of each region, and are subject 
to restrictions and duties that ensure the protection of the local environment.  Prior 
to construction, the possible environmental impact is analysed, with a forecast and 
assessment. If the impact is significant, the project is modified to the extent possible, 
with the adoption of the best techniques available and measures deemed necessary to 
correct and minimize the impact. If full mitigation is not possible, remedial measures 
are implemented.

Control of environmental impacts does not end upon completion of the facility, 
but rather continues during the operation and decommissioning phases thereof. 
Environmental monitoring and control plans are established and management systems 
are implemented, the majority of which are certified in accordance with ISO14001 or 
EMAS standards, to prevent and control environmental risks. In Spain and the United 
Kingdom, the operation of hydroelectric plants conforms to the requirements of the 
European Water Framework Directive, while the thermal generation plants operate in 
accordance with the Integrated Pollution Prevention and Control (IPPC) Directive.

EN13 Habitats protected or restored

Spain
During the construction in recent years of two significant hydroelectric projects, La 
Muela II and the expansion of San Esteban, an Environmental Monitoring Plan has 
been implemented at each facility. This includes various actions, such as, for example, 
at la Muela II, a vegetation and forestry restoration of affected areas with indigenous 
plants; restoration and recovery of an old quarry and rubbish dump;  monitoring 
of the loss of habitat and fauna prior to construction and changes therein during 
the construction phase; and monitoring of birds of prey (Bonelli’s eagle). At the San 
Esteban II plant, activities include the translocation of arboreal and fish species; 
revegetation of areas affected during the project (quarry, dumps, unused items); 
monitoring to protect the horseshoe bat, especially during the nesting and breeding 
season, etc.
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There has been continued implementation of the Improvement Plan biodiversity 
project, which includes the dismantling of abandoned structures and buildings and the 
subsequent restoration of the environment at the Cedillo, Aldeadávila and Chandreja 
hydroelectric plants.

In 2011, numerous environmental measures were implemented before and after 
the construction of electrical substations and lines. Advance studies performed deal 
with the affect on the Nature 2000 Network, flora and vegetation, nesting by birds of 
prey, landscape integration and accommodation, etc. During the construction, land 
was restored and prepared and specific species (Aleppo pines, olive trees, junipers, etc.), 
covering a surface area of approximately 11,300 m2.    

United Kingdom
ScottishPower continues with biodiversity action plans at each facility to recover and 
promote the regeneration of the natural habitats, fauna, and flora characteristic of 
the environment of the facilities (see indicators EU13 and EN14). More information is 
available at http://www.spenergywholesale.com.

United States of America
Restoration projects have been completed at the Corning Valley transmission line (115 
kV) corridor built by IBERDROLA USA between 2010 and 2011.

Mexico
There is a continuation of the Zamia loddigesii reforestation programme, transplanting 
samples of this plant species on the land of the Mexican thermal plants to a 2,000 m2 
area.

Brazil
At the affiliated Brazilian hydroelectric plants that commenced operations during 
2009-2010, they have continued with programmes for the recovery or compensation of 
quarries, rubbish dumps and permanent conservation areas. They are currently in the 
process of restoring 14.9 ha. It should be noted that approximately 270 ha was recovered 
at the Itapebi plant as part of a bank protection and degraded area recovery programme. 

Renewables Business
Habit and landscape restoration takes place at new wind farms during the construction 
phase, and subsequent monitoring during operation. During 2011:  

  Actions were taken at three wind farms in Cuenca (Pico Coballos, Carrascosa, Muela 
Cubillo) and in Guadalajara (Sierra Menera I). At this last plant, 24 ha of land affected 
by extraction activities have been reforested and forest treatments have been 
performed at 26.3 ha of its environment. 

  In areas around the Kalogiros wind farm in Greece, actions have been performed to 
maintain the reforestation performed in 2009.

  In Hungary, at the Columbus wind farm, land affected by the widening of a road 
during the construction of the wind farm has been recovered and re-established to its 
original condition.

Fundación IBERDROLA 
Fundación IBERDROLA participates in the Life project (2010-2014) for the preservation 
of the Cantabrian capercaillie and its habitat in the Cantabrian mountain range, in 
cooperation with Fundación Biodiversidad and the Sociedad Española de Ornitología 
(Spanish Ornithological Society) (SEO/BirdLife). Its goal is the restoration of the population 
of the Cantabrian capercaillie, a species that has been categorized as “critically threatened”.  
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More information is available at www.fundacioniberdrola.org. 

EU13 Biodiversity of offset habitats compared to the biodiversity of the 
affected areas 

No comparison has been made of the biodiversity at offset habitats or areas with 
the areas affected by the presence of the IBERDROLA Group’s facilities, although 
environmental impact studies prior to the construction of new facilities analyse and 
assess the surroundings and possible impacts. The required corrective measures 
identified in the various environmental studies are implemented, including those 
relating to habitat offsets. In addition, various activities or plans are implemented to 
improve the biodiversity of the surroundings of facilities, as can be seen in indicators 
EN13 and EN14.

Set forth below are some of the habitat offsets:  

United Kingdom
Damhead Creek manages a 32 ha mitigation area for its biodiversity communities. 
This territory includes wetlands, coastal grasslands, and woodland and bush areas. The 
complex also has preventive measures to improve the conditions of the principal species, 
such as the water rat. The practical work of conservation is based on hydrological studies 
and fieldwork to assess the conditions of the flora and fauna. 

Habitat Management Plans (HMPs) are being implemented in the areas near wind 
farms in the United Kingdom, giving rise to an offset area of 80.11 km2, which was not 
expanded in 2011. A majority of the goals established in the HMP are being achieved, 
improving the habitat and the development of species over the original situation, 
although some are still in the process of development and have not matured. Some 
of the measures adopted that contribute to the improvement are planting with 
native trees, elimination of invasive species (conifers), management and organisation 
of pastureland, management of forage areas, containment drainage in protected 
bog zones, and monitoring. For more information, seethe website http://www.
scottishpowerrenewables.com andin the 2009-2010 Biodiversity Report published at 
www.iberdrola.com.

United States of America
In 2011, a new conservation easement was created to offset the construction of the 
Hardscrabble wind farm in New York. The habitat is a wetland plus an attenuation zone 
that must be maintained and monitored for eleven years. This new offset area is in 
addition to existing offsets for another twelve wind farms, for a total of 3.02 km2. These 
areas area created to preserve original habitat, such as pastures, forests, wetlands, etc. 

Brazil
Offsets consisting of two Conservation Units of the Areas of Integral Protection are 
being carried out due to the construction of the Itapebi hydroelectric plant in Brazil: 
the UNA Biological Reserve (11,400 ha) in the State of Bahía, and the Biological Reserve 
of Mato Escura (51,046 ha) in the state of Minas Gerais.  An environmental offset 
covering 70 ha has also been created at Ibituruna Peak for the Baguari plant.

The company Elektro and Neoenergia’s distribution affiliates offset their impact 
from the construction of lines and substations through the reforestation of native 
species in areas specified by the government. These areas have the same ecological 
characteristics as the affected areas. They also carry out the maintenance and 
monitoring of reforestation activities for one or two years.
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For example, in 2011, the subsidiary Elektro carried out large reforestations in 
42 ha using 100,000 units of ninety different native species, following the required 
environmental regulations. The subsidiary Celpe carried out a reforestation project 
for 15 ha of Atlantic forest at the Urubu Mountain Range. In 2011, it undertook the 
reforestation of 2.5 ha with 3,000 units of twenty-six different species. It also planted 
200 units around the Bom Nome-Salgueiro transmission line.

EN14 Strategies, current actions, and future plans for managing impacts on 
biodiversity

IBERDROLA’s Biodiversity Policy, available at www.iberdrola.com, establishes the 
Company’s commitment to take biodiversity impacts into account in the planning, 
implementation and operation of its energy infrastructure, and to increase society’s 
awareness of the magnitude of this challenge and possible actions to contribute to the 
maintenance of biodiversity.

The 2009-2010 Biodiversity Report, available at www.iberdrola.com, was published 
in 2011. It sets forth the management report, strategies and progress of the actions 
implemented by the various businesses and regions in which IBERDROLA is present. 
Many of such actions, which commenced in prior years, continued during 2011, and 
there are other newly developed ones.

Spain 
The 2011-2012 Biodiversity Management Plan continues, covering the businesses and 
organisations. The following actions occurred in 2011:

  The Company organised and participated in a Sustainable Energy for the Future 
workshop together with the Global Nature foundation. The workshop is framed 
within the EU LIife+ programme  “Business & Biodiversity”, and was focused on 
biodiversity and the energy sector. Detailed information is available at http://
www.business-biodiversity.eu/default.asp?Menue=120&News=632. 

  The project of experimentation with the ladder snake (Rhinechies scalaris) has 
been completed with good results at the electricity grid infrastructures. There 
will be a second phase of radio monitoring in the field.

  The downsizing of substations and burying of overhead lines has continued in 
the Autonomous Community of Madrid. The goal is to improve the landscape, 
protect birds of the region and adapt vegetation to prevent forest harm and 
fires.

  More than forty activities have occurred at thermal generation facilities to 
improve the monitoring and tracking of spills, discharges and emissions and the 
prevention of risks to the natural environment. For example, facilities have been 
expanded (basins, lamella clarifier, etc.) and new equipment has been acquired 
(analysers, dosers, filter, etc.). 

  Within the framework of the Improvement Plan in hydroelectric generation, 
twenty-seven different activities have been carried out at different plants, such 
as installing physical barriers, instrumental control of pollution, demolition of 
facilities no longer in use and recovery of soils.  

  The ecological study of the Ebro river and its surroundings has continued in the 
area around the Castejon power station leading to the University of Salamanca.

  A pilot project has continued in Soria for comprehensive management of 
vegetation, oriented towards the optimisation of and felling of trees based on 
species and the characteristics of the land.

  Devices have been installed to monitor ecological river flow at several mini-
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hydro plants and a pilot project has also been developed for continuous 
monitoring of hydrocarbon discharges into the river bed.

  As part of its goal to reduce environmental impact at its works, IBERDROLA 
Engineering and Construction has installed signposts and prepared guides on 
good environmental practices at all of its projects, including environmentally 
sensitive areas and species. At the la Muela II and San Esteban II projects, 95 % 
of the wood is certified as coming from sustainable forests. There has been a 5 % 
reduction in waste sent to landfills at works of the networks business.  

  Fundación IBERDROLA cooperates with the Spanish Ornithological Society, 
SEO/BirdLife, in the Migratory Bird Monitoring Program (2011-2014), and 
also cooperates with the Autonomous Community of Madrid in a project to 
recover and conserve threatened species such as the Iberian imperial eagle and 
the black stork. Within the Energy for Solidarity programme, there has been a 
continuation of the socio-environmental activities of reforestation, recycling and 
environmental education in which persons at risk of social exclusion participate. 
More information can be found at www.fundacioniberdrola.org.

More information regarding the activities within the 2010-2012 Biodiversity Management 
Plan can be found at www.iberdrola.com.  
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United Kingdom 
Biodiversity Action Plans (BAPs) continue to be developed at each facility, except at 
the Daldowie sludge drying plant. These plans define the goals for maintaining and 
improving natural habitats on their lands as well as an implementation schedule. More 
information is available at www.spenergywholesale.com, which includes files with 
downloadable information regarding biodiversity and the management thereof at each 
generating plant.   

The networks business in the United Kingdom has a biodiversity procedure that 
affects large projects, including the construction of overhead lines and substations. 
The procedure covers projects from the planning and consultation phase to the 
development of specific plans to protect biodiversity and habitats during the 
construction phase.

Various examples of projects where such procedure has been applied are:

  Connection of the 132 kV overhead line of the Rhyl Flats offshore wind farm.
  Reinforcement of the 132 kV Carrigton-Lostock overhead line to the east of 
Cheshire.
  Beauly-Denny 132 kV transmission line.

These procedures, environmental impact assessments and more information relating to 
the environment and the development of new projects can be viewed at:  

www.spenergynetworks.co.uk > Publicly Available Information > Community 
Consultation
www.spenergynetworks.co.uk > Corporate Responsibility > Environment

During the performance of works on the Moffat Substation in Scotland, IBERDROLA 
Engineering and Construction found nests of the pygmy round-eared bat (Pipistrellus 
pipistrellus) in a building to be demolished. Therefore, measures were established 
for their protection, such as the installation of boxes for bats in the area or training 
regarding activities with bats for all employees participating in the works. 

At the wind farms in the United Kingdom, the Biodiversity Conservation Strategy is 
used as a reference for both the development of new wind projects as well as existing 
projects, with a special concern for improving the environment (flora  and fauna) 
of the facilities, and establish Habitat Management Plans as a tool for installation. 
Additional information can be found in indicator EU13, on the website www.
scottishpowerrenewables.com, and in the 2009/2012 Biodiversity Report published at 
www.iberdrola.com.

In the United Kingdom, a new high resolution digital aerial photography technique 
was tested in 2011 to typify, assess and monitor birds in areas in which offshore wind 
generation will be developed. This technique allows for the identification of birds at 
the species level. Application and development of the technique has commenced at the 
East Anglia offshore wind project so that its future implementation is sustainable and 
contributes to an accurate understanding of birds in the region.

United States of America
In the regions in which the RG&E and NYSEG subsidiaries operate, areas with high 
biological diversity (whether or not the diversity is protected) are avoided in new 
overhead power line projects. Moreover, the latter is partnering with the Audubon 
Society and the New York Department of Environmental Conservation in order to provide 
nesting areas (for instance, for the osprey) away from power lines.
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The subsidiary CMP continues with the following actions:
  Development of a procedure to minimise impacts on the osprey (Pandion haliaetus).
  Cooperation with the New England Fish and Wildlife Service to identify and improve 
the habitat of the New England cottontail rabbit (Sylvilagus transitionalis), a 
threatened species.

  As regards aquatic habitats, work is being carried out with landowners in two urban 
areas in order to recover water quality and the indigenous fauna of the streams.

IBERDROLA USA has an Avian and Bat Protection Plan (ABPP) in its Renewables 
Business, which plan is aligned with the new guidelines and recommendations 
on biodiversity for wind power sites in 2010 provided by the US Fish and Wildlife 
Service. The ABPP was modified in 2011, with implementation including the 
following:

  Development of significant wildlife studies that support the ABPP and the 
specific operating permits of certain wind farms.

  Publication of the first annual report on the ABPP in 2010, reviewed by experts 
from the US Fish and Wildlife Service.

  Technical validation by researchers from the Monitoring and Reporting System 
used by the Environmental Coordinators trained in such system, which will allow 
for the preparation of studies and to improve the report.

  A model report has been performed that includes monthly monitoring of the 
biodiversity indicators.

  The first award has been presented to recognise the implementation of the 
ABPP, given for the Peñascal and Caselman site and in the individual category to 
a technician at Hardscrabble.

There were also broad studies of birds and bats at the wind farms, the financing 
of scientific research, and support of various NGOs in biodiversity projects during 
2011. 

More information can be found at www.iberdrolarenewables.us.  

Mexico
the Altamira combined cycle plant continues to participate in the Hydrological 
rescue plan for the Garrapatas Arroyo in the Industrial Port of Altamira, which is 
attempting to recover the salt-water environment and biodiversity of the estuary 
through the discharge of salt-water from the cooling system.

IBERDROLA Engineering and Construction is committed to the conservation 
of biodiversity at projects in Mexico. There have been surveys of fauna at the La 
Venta III wind farm project, with the rescue and relocation of 391 individuals of 20 
different species, some of them threatened, such as the boa constrictor, the Mexican 
parrot snake, the Mexican scorpion, and the black iguana, and protected species 
such as the scorpion mud turtle, the green iguana, and the Mexican giant musk 
turtle.

Brazil
The Termopernambuco power plant has an agreement with the Department of the 
Environment and with the Port of Suape for the development of conservation units 
for the Zumbie and Dos Lagunas forests.

In the networks business, the subsidiary Elektro and the affiliates of Neoenergía 
follow the conditions required by the environmental body in the environmental 
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permits to manage the impact on biodiversity. These include offsetting reforestation, 
programmes for the rescue and relocation of wildlife, monitoring of fauna for a 
minimum period of two years, programmes for the recovery of degraded areas, etc. 
One significant action is the use of protected lines, which avoid accidents and fires from 
contact with vegetation and fauna and reduce the needs for trimming.  

EN15 Number of IUCN Red List species and national conservation list species 
with habitats in areas affected by operations, by level of extinction risk

The Group is active in certain areas that are or may be inhabited by threatened species 
included in the IUCN Red List and other national lists such as the UK BAP and the 
USFW32, without such activities entailing a negative impact or threat. Some of the species 
are:  

  In danger of extinction:  Birds such as the Iberian imperial eagle, the Red kite, the 
Black stork, the Egyptian vulture, the Cantabrian capercaillie, and the Squacco 
heron, and Chiroptera such as the Long-fingered bat, the Indiana bat, and others 
such as the Ground beetle.

  Vulnerable:  Birds such as Bonelli’s eagle, the Osprey, Montagu’s harrier, Pink-faced 
parrot, and Araponga; Chiroptera such as Geoffroy’s bat, the Mehely’s and Lesser 
horseshoe bat, the Lesser mouse-eared bat or Cave bat, and the Noctule bat; and 
others such as the Diving beetle, the Canary Islands hairy blowfly, and River jelly 
lichen.

The complete list of these species can be seen at www.iberdrola.com.

At the properties of the generating centres in the United Kingdom, a total of 28 birds 
included in the UK BAP (half of the 56 species on the high-priority list) have been noted 
hibernating or breeding. Nine mammal species, seven fish species, five reptile species, 
two amphibian species, eight butterfly and moth species, another four invertebrate 
species, a lichen species, and seven plant species, all of them included in the UK BAP, also 
live on these lands.  

In the United States, there are various bird species that may live or migrate through 
the immediate surroundings of the wind farms. In 2011, the authorities were informed of 
the death by collision of two threatened species (northern harrier and ferruginous hawk) 
and one protected species (golden eagle).

33 IUCN is the “International Union for the Conservation of Nature” (www.uicn.es), UK BAP is the “UK Biodiversity Action 
Plan” (www.ukbap.org.uk/newprioritylist.aspx), USFW  is the “US Fish & Wildlife  Service” (www.fws.gov).
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Aspect: Emissions, Effluents, and Waste

EN16 Total direct and indirect greenhouse gas emissions by weight

Direct Emissions

Emissions from Production Facilities
CO2 emissions from production facilities for 2011 are reflected in the following table:

CO
2 

EMISSIONS (t) 

 Spain 7,712,049 Mexico 13,202,258  

Generating facilities 6,130,892 Generating facilities 12,594,547 

Cogeneration 1,581,157 Cogeneration 607,711   

United Kingdom 13,366,269 Brazil 787,441   

Generating facilities 13,235,986 Generating facilities 359,410   

Cogeneration 130,283 Cogeneration 428,031   

United States of America34 902,189 Group and Affiliates 35,970,206

Generating facilities N/A Generating facilities 32,320,834

Cogeneration 902,189 Cogeneration 3,649,372   

34 Information from the Klamath cogeneration and ENSTOR facilities (United States).

The introduction into the mix of cleaner production technologies, together with the 
decrease (-5 %) in the Group’s production, has cause the emission value per GWh 
produced in 2011 to reach 248 kg/MWh as compared to 258 kg/MWh in 2010, which 
entails a 9.5 % reduction.

There was a 20 % decrease in production of thermal origin in the United Kingdom, 
leading to a value of CO2 emissions per MWh (specific global mix) of 588 kg/MWh 
in 2011 versus the ratio for the prior year (634 kg/MWh). Likewise, there has been 
a reduction in emission ratios by production (-4 %) in Mexico and Brazil due to the 
increase of renewable energy into their mix. 

In Spain, however, the total volume of CO2 emissions in 2011 was 7.7 million tonnes, 
5 % higher than the previous year, due to the increased weight of coal generation in the 
production mix. The intensity of IBERDROLA’s emissions in Spain was 121 kg/MWh,  
45 % less than the Spanish average during this period35.

35 Source: Observatorio de Electricidad Anual 2011 (2011 Annual Electricity Observatory) (p. 4) WWF 
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CO
2
 EMISSIONS36

2011 2010 2009

Total volume (Mt) 36 39.3 40

Specific global mix emissions 
(kg/MWh)

248 25837 279

36 The fuel consumption figure for generation plants represents the consumption of combined cycle, conventional 
thermal, nuclear and cogeneration plants.
37 Modified 2010 data, modified by the emission factor, upon the recommendation of AENOR.

In 2011, CO2 emissions per MWh generated (the global mix38) remained among the 
lowest among domestic and international energy companies.  

There was a 4 % fall from the prior year in the intensity of IBERDROLA’s emissions, 
making it one of the European electric utilities with the lowest rate of emissions per 
MWh produced. As a reference, the specific emissions of European electric companies is 
403 kg/MWh.39. 

Despite its excellent position in this regard, IBERDROLA has committed to reducing 
the intensity of its emissions in 2020 by 30 % below its 2007 level (more information is 
available at www.contraelcambioclimatico.com).  

In addition to these emissions from production facilities, 47 kt of CO2 have been 
recorded during this financial year at the Scottish Daldowie thermal drying plant and 129 
kt from burning biomass, including 50 kt in Scotland and 79 kt at the biomass plant in 
Corduente, Spain.  

Other direct emissions recorded for the year include 13 equivalent kt of CO2 in 
methane releases from IBERDROLA USA’s network of distribution companies and 0.7 
equivalent kt of CO2 in methane releases from the Hatfield plant in the United Kingdom.  

Releases of SF6 totalling 33 equivalent kt of CO2 occurred at the distribution networks 
in Spain, the United Kingdom, Brazil and the United States.

These direct emissions that do not originate from the generation plants involve 1 % 
of the direct emissions of the Group and Affiliates.

Indirect Emissions

Emissions Associated with the Consumption of Energy at Offices

CO
2
 EMISSIONS (t)

2011 CO
2
 (t)

Spain 14,347

United Kingdom 16,214

United States of America 30,971

Mexico 75

Brazil 1,262

Rest of World 801

Group and affiliates 63,671

38 Obtained by dividing emissions by the total net production.
39 Source: WEO 2011 International Energy Agency (pp. 566 and 567).
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These emissions are associated with the consumption at buildings reflected in indicator 
EN4, and have been calculated using the emission factor of the countries in which they 
are geographically located.40 Emissions have decreased 7 %from the prior financial year, 
despite the inclusion of 580 t corresponding to the Brazilian company Elektro.   

Emissions Associated with the Importation of Electricity
During 2011, only ScottishPower imported electricity, evaluated at 66.33 GWh, entailing 
indirect emissions of 30 kt41 equivalent CO2.

Emissions from Consumption during Shutdowns and Pumping
During 2011, emissions associated with consumption by the power plants during 
shutdowns (energy imported from the grid) and during pumping at the hydroelectric 
plants and those associated with internal consumption by wind farms involved 1,065 
equivalent kt of CO2, of which 571 kt corresponded to the plants in Spain, 433 kt to 
those of the United Kingdom, and 59 kt to those of the United States of America.

Consumption at the wind farms comes mainly from the power they generate, except 
for those times when no wind turbines are operating, which is insignificant, entailing 
some 72 kt of CO2.

Olive in 
IBERDROLA 
Tower
(Bilbao, 
Spain).

40 To calculate the CO2 emitted, an emission factor from each country was applied for the corresponding production. Source: CO2 Emissions per kWh from Electricity and Heat Generation by 
the International Energy Agency. 2009 Factors. Data on emissions from losses of the distribution network does not include emissions associated with losses in the United Kingdom due to 
regulatory changes at the time of preparation of this report.
41 Source: CO2 emissions from fuel combustion 2011 Edition of the International Energy Agency. 2010 Factors: 450 kg/MWh
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Emissions from Losses in the Distribution Network 
13.6 GWh of energy was lost in the grid, with emissions calculated based on the emission 
factor for the geographical area in which the emissions were located, reaching a total of 
4,071 kt CO2 equivalent of indirect emissions.40

EN17 Other relevant indirect greenhouse gas emissions by weight

Emissions Associated with the Transportation of Passengers and Fuel
This category includes emissions associated with the movement of vehicles and other 
means of transportation both for employee travel and those arising from fuel transport. 
The method for calculating these emissions is based on the application of emission 
factors extracted from the GHG Protocol, which assigns a numeric value to the emissions 
based on various entry parameters. The results are set forth in the following table.

Charging 
of electric 
vehicles 
(Madrid, 
Spain).

40 To calculate the CO2 emitted, an emission factor from each country was applied for the corresponding production. Source: CO2 Emissions per kWh from Electricity and Heat Generation 
by the International Energy Agency.  2009 Factors. Data on emissions from losses of the distribution network does not include emissions associated with losses in the United Kingdom 
due to regulatory changes at the time of preparation of this report.
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EMISSIONS ASSOCIATED WITH  EMPLOYEE TRAVEL
(Spain, United Kingdom, and United States of America)

2011 2010 2009

Air CO
2
 (t) 10,207 11,144 13,047

Vehicle CO
2
 (t) 28,742 36,361 34,450

Train CO
2
 (t) 396 325 511

In 2011, there were 17,413 videoconferences in Spain that avoided employee travel, 
entailing a reduction of approximately 10,531 t of CO2, reaching the goal of reducing 
CO2 emissions by 31 % compared to the previous year, thanks to the installation of new 
videoconferencing facilities and the improvement equipment thereof.

Emissions Associated with the Transportation of Fuel (Spain and United 
Kingdom)
The fuel supply chain was analysed in accordance with the various means of 
transportation employed, their emission factor was determined, and the emissions from 
this activity were calculated. In 2011, there were 123 kt of CO2 emissions in Spain and 
207 kt of CO2 emissions in the United Kingdom. Emissions by type of transportation are 
shown below:  

EMISSIONS BY TYPE OF TRANSPORTATION

(Km t) TRAVELLED IN 2011

2011 CO
2 

EMISSIONS 

 (t) 42  

Train transport 3,029,569,943 95,704

Ship transport 13,799,134,631 221,476

Road transport 21,153,689 12,495

TOTAL 16,850,188,015 329,675

42 Source for emission factors: GHG Protocol, “CO2-mobile ghg” ; ”Guidelines to Defra´s GHG conversión factors for 
company reporting” (April 2008).

Emissions Associated with Energy Distribution Purchased from Other 
Generators
In countries in which the energy supplied is greater than the energy generated, an 
estimate has been made of the emissions associated with this difference, which 
involves estimated emissions of 25,920 kt of CO2 during financial year 2011.

Emissions Associated with the Chain of Suppliers
During 2011, the Supplier Awareness and Greenhouse Gas Measurement Campaign II 
was performed, for which purpose surveys were sent to the Group’s suppliers in Spain, 
the United Kingdom and the United States of America. A specific survey and helpful 
information and support regarding this matter has been sent to more than 860 suppliers. 
Of the 26.5 % of surveys received, 44 % provided a calculation of emissions. Based 
on the responses obtained from the surveys, emissions proportional to the volume 
of the supplier’s billing to the Company of total billing are deemed to correspond to 
IBERDROLA. In order to expand awareness of the Group’s carbon footprint, the inventory 
includes indirect emissions of 220 kt CO2 for Spain, 85 kt CO2 for the United Kingdom, 
and 1 kt CO2 for the United States of America43. 

43 Emissions from suppliers in 2010.
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The results obtained during the campaign are shown in the table below:

GREENHOUSE GAS MEASUREMENT CAMPAIGN II

SPAIN %
UNITED 

KINGDOM
%

UNITED 

STATES
% TOTAL %

No. of surveys sent 357 100 118 100 389  100 864 100 

No. of surveys received 113 31.65 46 38.98 66 16.97 225 26.04

Emissions calculations 
provided

48 42.48 36 78.26 15 22.73 99 44.00

Established goal(s) to reduce 
emissions

46 40.71 37 80.43 19 28.79 102 45.33

Prepared emissions inventory 45 39.82 32 69.57 13 19.70 90 90.91

Emissions inventory  
has been verified by third 
parties

20 44.44 22 68.75 3 23.08 45 50.00

EN18 Initiatives to reduce greenhouse gas emissions, and reductions 
achieved

The operating regimen of the Group’s production facilities led to a saving in CO2 
emissions, as described in indicator EN16. Indicators EN544 and EN17 provide additional 
information in this area. CO2 emissions are included below in accordance with the GHG 
Protocol.

GHG Protocol  
In May 2011, for the second consecutive year, AENOR certified IBERDROLA’s greenhouse 
gas emissions inventory, covering the direct and indirect emissions from all of its 
activities, pursuant to the UNE ISO 14064-1:2006 standard. Set forth below is the 
inventory to be submitted for verification in 2012 pursuant to the Greenhouse Gas 
Protocol of the World Business Council for Sustainable Development (WBCSD) and the 
World Resources Institute (WRI). Updated information is available at www.iberdrola.com.

EMISSIONS OF CO2 EQUIVALENTS TO BE VERIFIED IN 2011 (kt)

SPAIN
UNITED 

KINGDOM

UNITED STATES 

OF AMERICA
BRAZIL MEXICO

SCOPE 1:
Direct emissions

7,796 13,485 923 788 13,202

SCOPE 2: 
Indirect emissions

2,782 479 1,737 191 N/A

SCOPE 3: 
Other indirect emissions

10,131 6,010 8,002 2,451 N/Av.

Scope 1. Direct emissions of greenhouse gases
Direct emissions come from sources that are owned or controlled by the Company. They 
include direct emission focal points from energy generation facilities, releases during the 

44 In addition to the reductions described in EN5, the Group’s nuclear production prevented emissions of 7,262,710 tonnes 
of CO2, taking into account the emission mix. Source: CO2 emissions from fuel combustion 2011 Edition Report of the 
International Energy Agency. 2009 Factors..
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transportation of natural gas (United States), and releases of SF6 in the distribution networks.

Scope 2. Indirect emissions of greenhouse gases by energy
Include emissions from the generation of electricity acquired and consumed by 
the Company: consumption of energy during shutdowns, pumping and indirect 
consumption at wind farms, consumption of energy at buildings, emissions from 
imports, and those associated with energy lost in transmission and distribution.

Scope 3. Other indirect emissions
Correspond to the remaining indirect emissions, which are a result of the Company’s 
activities, but occur at sources that are neither owned nor controlled thereby: 
transportation of acquired fuel, transportation of employees, emissions from the supplier 
chain and the purchase of energy from generators that are not part of the IBERDROLA 
Group for distribution thereof.

To calculate the CO2 emitted, the emission factor for each country is applied to the 
corresponding production according to the CO2 emissions from fuel combustion 2011 
edition report of the International Energy Agency. 2009 Factors.

EN19 Emissions of ozone-depleting substances by weight

The chlorofluorocarbon (CFC) and halon substances long used as coolants and 
propellants affect the ozone layer if they are released into the atmosphere. Ozone layer 
reducing substances have a very limited presence at the Group’s facilities. They are 
located primarily in fire-extinguishing equipment and cooling systems. These systems 
and equipment are maintained in accordance with the provisions of applicable laws and 
regulations. The only atmospheric emissions originating from these products would be 
those arising from possible losses, which are practically negligible..

As specified by the international conventions on the management of chemical 
products that are damaging to the ozone layer, their use has been restricted in most 
countries since 2010, for which reason IBERDROLA’s policy has been to eliminate their 
presence at its facilities. In 2011, 33.6 kg of CFC-11 equivalent was replaced, of which: 
0.81 kg of CFC-11 equivalent was in Spain, 6.38 kg was in the United Kingdom, 3 kg was 
in the United States of America, and 23.41 kg was in Mexico.  

Longannet
Central
(Scotland, 
UK).
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EN20 NO
x
, SO

2
 and other significant air emissions by type and weight

NO
x
 Emissions 

EMISSIONS OF OXIDES OF NITROGEN (NO
X
) (t) 

Spain 18,250 Mexico 2,255

Generating facilities 10,276 Generating facilities 1,993

Cogeneration 7,974 Cogeneration 262

United Kingdom 20,942 Brazil 397

Generating facilities 20,908 Generating facilities 295

Cogeneration 34 Cogeneration 102

United States of America 191 Group and affiliates 42,035

Generating facilities N/A Generating facilities 33,473

Cogeneration 191 Cogeneration 8,563

NO
X
 EMISSIONS

2011 2010 2009

Total (kt) 42 47 45

Specific global mix (kg/MWh) 0.290 0.302 0.317

NOx emissions, both in absolute values as well as in intensity by MWh produced, show 
a downward trend as compared to the prior financial year. To comply with Directive 
2001/80/CE, which limits the atmospheric emissions of SO2, NOx, and particulates from 
large combustion facilities, both in Spain and the United Kingdom, investments have 
been made in combustion control systems at the thermal plants.

During the financial year, the specific emission ratio increased (from 0.18 to 0.28) due 
to the increase in coal production in Spain (which doubled in financial year 2011), but 
continues to be 10 % less than 2011 due to the rest of the Spanish peninsular system.45 
This increase has been offset by a reduction in emissions in the United Kingdom, due to 
a decrease in production by the coal plants (-26 %), which has caused a reduction in the 
ratio for IBERDROLA.

During financial year 2011, the COEBEN project was initiated at the Velilla plant 
for the purpose of developing and validating an extremely innovative combination 
of advanced technologies to reduce NOx, allowing for operation under very low NOx 
conditions.  

45 Source: Observatorio de Electricidad Anual 2011 (p. 4) WWF/Spain.  
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SO
2
 Emissions

EMISSIONS OF SULPHUR DIOXIDE (SO
2
) (t) 

Spain 3,272 Mexico 388

Generating facilities 2,920 Generating facilities 370

Cogeneration 352 Cogeneration 18

United Kingdom 41,206 Brazil 15

Generating facilities 41,018 Generating facilities 3

Cogeneration 188 Cogeneration 12

United States of America 5 Group and affiliates 44,886

Generating facilities N/A Generating facilities 44,311

Cogeneration 5 Cogeneration 575

SO
2
 EMISSIONS

2011 2010 2009

Total volume (kt) 45 61 46

Specific global mix (kg/MWh) 0.309 0.397 0.299

SO2 emissions in 2011 were 0.309 kg/MWh, 22 % below those of the prior year, due 
mainly to lower coal production in Scotland (which is responsible for 91 % of the Group’s 
total emissions) and the startup of the Longannet desulphurisation plant, which will 
allow for up to a 90 % reduction in its SO2 emissions by the end of 2012.  

Emissions in Spain were 0.051 kg/MWh, 88 % below the Spanish average for the financial 
year,46 thanks to the combustion control systems that have been installed.

Particulate Emissions

PARTICULATE EMISSIONS (t) 

Spain 445 Mexico 754

Generating facilities 415 Generating facilities 720

Cogeneration 30 Cogeneration 35

United Kingdom 1,058 Brazil 77

Generating facilities 1,055 Generating facilities 54

Cogeneration 3 Cogeneration 23

United States of 
America46 15 Group and affiliates 2,349

Generating facilities N/A Generating facilities 2,243 

Cogeneration 15 Cogeneration 105

46 Information from the Klamath cogeneration and ENSTOR facilities (United States).

45 Source: Observatorio de Electricidad Anual 2011 (p. 4) WWF/Spain.  
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PARTICULATE EMISSIONS

2011 2010 2009

Total volume (kt) 2.3 2.4 2.1

Specific global mix (kg/MWh) 0.016 0.016 0.015

Particulate emissions in 2011 (for the Group and affiliates) stayed at 0.016 kg/MWh and, 
with the entry into service of the desulphurisation plants at the Lada and Velilla facilities 
in Spain, which is expected to reduce particulate emissions by approximately 70 %. 
Furthermore, the modernization of the control systems for the electrostatic precipitator 
at the Pasajes thermal power plant has made it possible to achieve an approximately  
20 % reduction in these types of emissions. Particulate emissions in Spain represent 19 % 
of IBERDROLA’s total emissions.

Mercury (Hg) Emissions
The emission of mercury (Hg) during financial year 2911 rose to 310 kg, of which 141 kg 
corresponds to the thermal power plants in Spain and the rest (169 kg/year) to the plants 
in the United Kingdom.

EN21 Total water discharge by quality and destination

The main discharge comes from the cooling systems for the thermal generation plants. 
The water returned from cooling has insignificant physicochemical changes, including 
temperature changes. There is a thermal increase based on the difference between 
the water collected and the water discharged. The government establishes certain 
maximum allowable values for each plant based on the nature of the collection point 
and the discharge point (ocean, reservoir or river) and carries out monitoring. The plants 
continuously monitor the temperature of the discharge, and if established limits are 
exceeded, the facility must correct the temperature or halt production.

The thermal power-generation plants in Spain have treatment systems that treat 
residual water before discharging it into the natural receptor environment. Water from 
the process undergoes physicochemical treatment, which includes the separation of 
hydrocarbons. Wastewater is treated in compact treatment systems with biological 
aerobic processes. Coal plants have a treatment system for slag from the plant, and 
a decantation/coagulation process that prevents the entry of particulate coal or coal 
in suspension into the receptor water. After being treated, the process water and the 
sanitation wastewater are diluted with the return water from the cooling system and are 
discharged with continuous monitoring of various parameters (temperature, turbidity, 
conductivity, etc.). Once a month or once a quarter, an accredited organization performs 
an analysis and reports to the government.  

An exhaustive inspection was performed of the water used in the direct production 
process at the Cofrentes nuclear power plant. All of the effluents from the water-steam 
cycle, from the reactor coolants, and from the standby systems are processed in the 
liquid waste treatment system and are returned to the cycle for reuse. On an exceptional 
basis, during maintenance shutdowns, liquid discharges are produced that are mixed 
with purified wastewater effluents and with the effluents from the collected-water 
treatment plant. It is stored in pools and discharged periodically under the supervision of 
a representative of the Water Board.
In Mexico, the combined cycle plants have separate and independent networks for 
industrial and sanitary water, the latter receiving final treatment in biodigestors whereas 
industrial water is discharged into the environment or sent to municipal treatment plants. 
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In Mexico, the La Laguna power plant captures sanitation wastewater for all processes, for 
which reason the water discharged by this facility is of better quality in some parameters 
than the water that is collected.

Information relating to this indicator is shown in indicator EN8..

EN22 Total weight of waste by type and disposal method

The wastes that are generated can be divided into two groups, those originating from 
the generation process itself, and those originating from facilities and offices, which 
are not directly related to the electricity production process but rather are generated by 
maintenance, operational, management, or other activities. 

Waste from the Production Process

1. Fly Ash and Slag
Fly ash and slag in the thermal power plant generation process are the most typical types 
of waste. 723.176 tonnes of fly ash were produced in 2011, 299,936 tonnes in Spain 
and 423,239 tonnes in the United Kingdom; of the total, 34.3 % was reused to produce 
cement and as filling in infrastructure work. 62,730 tonnes of boiler slag and non-fly ash 
were also produced, which were managed for disposal; 6.6 % was reused and the rest was 
sent to landfills.

Almaraz 
Nuclear 
Plant
(Cáceres, 
Spain).
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PRODUCTION AND REUSE OF ASH AT IBERDROLA  
THERMAL POWER PLANTS IN SPAIN AND THE UNITED KINGDOM 

ASH  

PRODUCED (T)

ASH  

REUSED (T)

% OF PRODUCT 

REUSED

2011 723,176 248,105 34

2010 667,631 217,405 33

2009 604,145 508,235 84

The production of ash and slag increased in Spain over the prior year, due mainly to the 
increased operation of the Velilla thermal plant. Conversely, it has been significantly 
reduced in the United Kingdom due to lower energy production (-26 %).

The reuse of ash has been considerably reduced, due to the strong reduction in 
demand from the cement industry, and new ways to reuse this product in an alternative 
manner are being evaluated. In addition, efforts began in 2011 to recover value from 
boiler slag as an alternative to storage in landfills.

2. Nuclear Waste
There was no radioactive waste in the low-level / low-activity category at any of the 
plants in 2011, and 159.60 m3 of previously-stored waste was sent to El Cabril from the 
Cofrentes plant in Spain.

In that year, the Cofrentes plant produced a total of 212.8 m3 of conditioned 
intermediate- and low-level radioactive waste and sent 198.44 m3 to the temporary storage 
facility of El Cabril for deposit.  The rest of the nuclear power plants in which IBERDROLA 
holds an interest produced 186.84 m3 of conditioned intermediate- and low-level 
radioactive waste (a figure corresponding to the attributable percentage), and 167.41 m3 
were sent to El Cabril. 

The high-level waste that is produced are the fuel assemblies replaced at the nuclear 
reactor, which are stored as spent assemblies within the pools of the nuclear reactors. 
At the Cofrentes plant, 256 elements were replaced, with a resulting total of 3,724 
fuel assemblies stored in the pool. At the other plants in which an interest is held, 650 
assemblies were replaced, 303 of which are attributable to IBERDROLA. There is a total 
attributable amount of 3,433 assemblies.

Other Waste  

Hazardous Waste
The various businesses of the Group carry out activities designed to minimise and 
improve the management of the hazardous waste that is produced (PCB-contaminated 
equipment and oil, lubricants, resins, emulsions, etc.), which are included within the 
certified environmental management systems.  The waste is periodically delivered to 
authorized handlers for proper processing, although, given that there are temporary 
warehouses for hazardous waste at the facilities, not all waste generated is immediately 
deposited or recycled.
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HAZARDOUS WASTE GENERATION  (t)

2011 2010 2009

PRODUCED

(TOTAL)

DEPOSITED AND/

OR INCINERATED

RECOVERED, 

RECYCLED, 

REUSED

PRODUCED 47 PRODUCED

Spain 11,694 5,323 6,371 9,656 9,811

United Kingdom48 2,230 686 1.647 2.922 3.555

United States of 
America

611 419 375 493 563

Mexico 78 78 0 112 236

Brazil 49 412 57 216 123 99

Rest of World 46 13 30 20 7

Group and 
affiliates

15.172 6.577 8.638 13.326 14.270

47 There is no data on waste produced for 2009 and 2010.
48 For liquid waste, kg are converted based on a density of 1.3 kg/m3.
49 Hazardous waste from the demineralisation of water at the Energy Works Brazil cogeneration plants is not taken into account due to the fact 
that the management thereof is performed by the associated industry. 

Of the total hazardous waste, 5,802 tonnes are produced as a result of the processes for 
decommissioning the Escombreras (934 t), Castellón (1,971 t) and Santurce (2,897 t) 
thermal plants.

NON-HAZARDOUS WASTE  (t)

2011 2010 2009

PRODUCED
DEPOSITED AND/

OR INCINERATED

RECOVERED, 

RECYCLED, 

REUSED

PRODUCED PRODUCED

Spain 384,920 368,976 17,241 80,665 142,436

United Kingdom 148,002 46,092 101,717 225,612 430,017

United States of 
America

83,358 52,565 8,897 44,272 97,529

Mexico 14,543 14,480 64 13,320 11,746

Brazil 9,388 145 6,457 2,933 3,059

Rest of World 7 0 0 834 216

Group and 
affiliates

640,218 482,258 134,375 367,635 685,002

The non-hazardous waste produced is quite diverse: electronic equipment, metals, 
tubing, wood, plastics, paper, etc., and the Company has minimisation and recycling 
plans and awareness-raising campaigns to promote the adoption of good environmental 
practices by its employees.  

This type of waste has increased: in Spain due to the replenishment of the Cofrentes 
nuclear plant and the decommissioning of the Escombreras, Castellón and Santurce 
thermal plants; in the United States due to the dismantling of offices, the remodelling 
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of certain buildings, and the legal obligation to clean contaminated soil; in Brazil due to 
the inclusion of the Elektro subsidiary within the IBERDROLA Group, which has its own 
waste management programme.

On the other hand, there has been a reduction in the United Kingdom due to the 
closing of some offices, a reduction in workforce, a reduction in plant shutdown time and 
other operational circumstances.   

EN23  Total number and volume of significant spills

Accidental spills are prevented by incident reporting systems and plans to minimise the 
risk of spills, which have been implemented at the generation and distribution facilities 
in various regions. In Spain, for example, oil collection reservoirs have been built during 
the last five years in case of a major discharge at the substations, ten of them during 
financial year 2011.

During that financial year, the IBERDROLA Group recorded one incident of a major 
spill50 at the Hardscrabble wind farm in the State of New York, where there was a release 
of hydraulic oil, which was reported to the New York State Department of Environmental 
Protection due to the proximity to a wetland.  

There have been minor accidents or incidents at other companies belonging to 
the IBERDROLA Group that have not had permanent environmental impacts on the 
surroundings, for which reason it was not necessary to adopt corrective or compensatory 
measures. All cases were resolved in a satisfactory manner thanks to the emergency 
response team, and the contaminated area was cleaned with the management of any 
waste.

EN24 Weight of transported, imported, exported, or treated waste deemed 
hazardous under the terms of the Basel Convention Annex I, II, III, and IV, and 
percentage of transported waste shipped internationally

IBERDROLA does not directly transport, import or export hazardous waste covered by the 
Basel Convention in any of the countries in which it engages in its activities.

EN25 Identity, size, protected status, and biodiversity value of water bodies 
and related habitats significantly affected by the reporting organization’s 
discharges of water and runoff

Collection and discharges by the facilities during 2011 has been within the limits 
indicated by the relevant comprehensive environmental permit, and no anomalies have 
been detected outside of the limits that could materially affect water resources or related 
habitats.  

The Company’s activities can even be beneficial for the ecosystem. This is the case 
of the Altamira III and IV plant in Mexico, which discharges into the Garrapatas estuary, 
allowing it to recover its salinity and thus the specific characteristics of this habitat and 
the species of fauna and flora adapted thereto. This estuary was losing its brackish nature 
due to salt-water entry being blocked, with the resulting desalination of the ecosystem.  

  

50 The term “significant spill” means a spill that causes damage to the external surroundings of the facility and that must be 
reported to the governmental authorities. Small spills may occur within the facilities during their operation and maintenan-
ce, which are properly handled and reported as required.
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Aspect: Products and Services

EN26 Initiatives to mitigate environmental impacts of products and services, 
and extent of impact mitigation

These initiatives are described in indicator EN6 of this report.

EN27 Percentage of products sold and their packaging materials that are 
reclaimed by category

This indicator is not applicable to the IBERDROLA Group, because electricity does not 
directly generate any waste upon being used.

Aspect: Compliance

EN28 Monetary value of significant fines and total number of non-monetary 
sanctions for non-compliance with environmental laws and regulations

The IBERDROLA Group received a total of €143,505 in fines51 relating to environmental 
matters during financial year 2011. There is no record of any non-monetary sanctions or 
of any pending arbitration proceedings.

The cases brought during this period correspond to activities in Spain, the United States of 
America and Mexico, which are summarised below:

La Gándara 
Hydraulic 
Central
(Cantabria, 
Spain).

51 Corresponding to legal proceedings commenced against the Group in amounts greater than 5000 euros.
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Sanctions proceeding due to a serious infraction of Law 16/2002, on the 
comprehensive prevention and control of pollution, upon exceeding the noise limits set 
by the Comprehensive Environmental Authorisation for the Lada thermal plant in Spain. 
Decision dated 27 January 2011, imposing a fine of 20,001 euros.

Decision of 14 December 2011 of the Agriculture Ministry of the Autonomous 
Community of Castile-La Mancha (Spain), deciding on sanction proceeding S99/11 
brought against IBERDROLA S.A. due to the commission of a serious infraction of Act 
9/1999, of 26 May, on the Preservation of Nature, imposing a fine of 75,001 euros.

In July 2010, the Mississippi Commission on Environmental Quality of the United 
States contacted Enstor with respect to emissions in excess of the Air Permit of the 
Caledonia gas storage plant, requiring the payment of 23,225 euros for the infraction in 
2011.

The subsidiary NYSEG received a find of 7,741 euros due to irregularities in 
compliance with storage regulations between 2006 and 2011. 

Fine of 17,539 euros imposed by the National Water Commission of Mexico on 
IBERDROLA Energía Altamira, S.A. de C.V. (IEA) due to a breach of the limits allowed by 
NOM-001-SEMARNAT-1996.

Aspect: Transport

EN29 Significant environmental impacts of transporting products and 
other goods and materials used for the organization’s operations, and 
transporting members of the workforce

The primary environmental impact of the transport of fuels and of employee travel 
consists of CO2 emissions, the figures for which are set forth in indicator EN16.

Aspect: Overall

EN30 Total environmental protection expenditures and investments by type

The expenses of and investments made by IBERDROLA during 2011 to preserve the 
environment of the area in which it operates are set forth in the following tables:

ENVIRONMENTAL EXPENSES 

2011

Emissions treatment 842

Waste treatment 4,983

Environmental impact remediation 26,611

Environmental prevention 156,813

Environmental management 72,023

TOTAL 261,273
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ENVIRONMENTAL INVESTMENTS

2011

Emissions treatment 21,473

Waste treatment 6,708

Environmental impact remediation 12,363

Environmental prevention 1,223,678

Environmental management 33,354

TOTAL 1,297,576

The standards for allocating environmental expenses and investments were revised in 
financial year 2011, and there is no equivalent comparable information for prior financial 
years.  

In addition to the expenses and investments mentioned above, the company 
maintains reserves in the amount of 223.5 million euros for environmental items.
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D. SOCIAL DIMENSION

LABOUR PRACTICES AND DECENT WORK

1. Management Approach

a) Objectives and Performance

IBERDROLA’s primary objective with respect to labour is to have in place an appropriate 
framework for labour relations, with agreed mechanisms for the alignment of the 
organisation with corporate and social requirements, furthering the achievement of the 
goals of competitiveness, corporate efficiency, and a climate of social peace.

Corporate policies set out the guidelines governing the actions of the companies of 
the Group and of their directors, managers and employees, within the framework of the 
Strategic Plan and the Vision and Values of the Company. 

The Code of Ethics sets forth the Company’s commitment to the principles of corporate 
ethics and transparency in all areas of activity and establishes a set of principles and 
guidelines for conduct designed to ensure ethical and responsible behaviour by all 
professionals of the IBERDROLA Group in the performance of their activities. 

These documents, which are part of IBERDROLA’s Corporate Governance System, 
serve as a reference for defining the goals of the human resources policy; guarantees of 
employment, relations with employees, occupational health and safety, training and the 
principles to ensure diversity and guarantee equal opportunity in access to employment 
and professional development, without prejudice to the provisions of the collective 
bargaining agreements of IBERDROLA companies.

By way of example, the following are some of the objectives and commitments established 
among the companies covered by the 5th Collective Bargaining Agreement listed in section 
d) of this management approach, ScottishPower and IBERDROLA USA and their employees, 
which account for 65.45 % of the total workforce of the companies of the Group. 

Employment
  -To favour the achievement of competitiveness and efficiency objectives, as well as 
stable and high-quality employment, ensuring on-going improvement in employability.

Control in  
El Andévalo
Wind Farm
(Huelva, 
Spain).
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Company/Employee Relations
  Definition of the terms and conditions of employment, employment policy, 
conditions for hiring, and promotion and training of employees.
  Regulation of work regimens, shift categories, working hours, vacation, time off and 
leave.

  Definition of the salary structure, supplemental pay, other expenses, and form of 
payment.

  Specification of the benefits offered to employees, detailing the conditions for 
obtaining them.
  Establishment of general principles in connection with the equality plan.
  Recognition of the right to reconciliation of personal, family and working life.

Seguridad y salud en el trabajo
  Definition of the Occupational Risk Prevention and Health Policy.
  The risk prevention policy is to be part of the Company’s overall management system 
through the implementation of a Risk Prevention Plan that will be based on the 
following:

-  The integration of preventive standards at all levels of the organisation.
-  The promotion of training and social participation in order for each employee to 
receive sufficient and adequate training to carry out his/her work.

-  Provision of appropriate protection measures and of appropriate human and 
material resources. 

-  Health monitoring, through the development of a Preventive Medicine Policy.
-  Enhanced preventive monitoring of outsourced work, in coordination with 
contractors, subcontractors and freelancers hired for the provision of works or 
services.

The prevention goals established for 2011 for each company party to the 5th Collective 
Bargaining Agreement were justified by the need to achieve ever lower accident ratios 
and have been quantified on the basis of the reduction in the accident ratio and 
frequency. A detailed description of the evolution thereof is provided in supplemental 
information.

Furthermore, the objectives of the annual prevention plans were achieved with 
the implementation of best practices agreed for 2011, along with compliance with the 
programme for securing OHSAS 18001 certification. 

ScottishPower also has quantitative occupational safety and health targets, based 
on a reduction in accident ratios and on compliance with the programme established 
to secure OHSAS certification. The specific goals for 2011 were: a reduction in the 
average accident ratio from the average for the last four years, compliance with annual 
prevention plans, the establishment and implementation of the Safety Management 
Process Model at each business, and the introduction of a standard protocol (ISRS V8.0). 

IBERDROLA USA has its own occupational safety and health targets, according to a 
composite index based on the accident ratio, time lost because of sick leave, and traffic 
accidents, which is monitored throughout the year.

Safety and health targets for 2012 have been established at Group level for the 
liberalised, networks and renewables businesses, as well as for the corporation and for 
IBERDROLA Engineering and Construction.

In this regard it should be noted that, for the purpose of establishing safety and 
health targets, the Liberalised Business includes divisions in Spain, the United Kingdom 
and Mexico, and that IBERDROLA Operación y Mantenimiento, S.A. (IOMSA) is included 
in the Spain division. The Networks Business includes divisions in Spain, the United 
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Kingdom, the United States of America and Brazil. The Renewables Business is divided 
into the Spain and Portugal, United Kingdom, United States and International divisions. 

  The goal of reducing accident ratios with respect to prior years has been set 
generally for all organisations, although at some organisations that have achieved 
very low accident ratios, it would be sufficient for them to maintain the ratios of 
prior years to achieve the highest scores.

  The objective of complying with specific annual health and safety planning for each 
business in each country has also been set generally and for all organisations.

  Specific objectives have also been established for each business on the basis of 
the most significant preventive activities to be carried out in 2012. Depending 
on the business, such objectives include obtaining or maintaining OHSAS 18001 
certification, the implementation of the International Sustainability Rating System 
(ISRS) to assess occupational risk prevention management systems, the creation of 
groups to improve safe behaviour or the implementation of rating improvement 
plans according to the above-mentioned ISRS system.

There are tables that define safety and health objectives for each line of business and 
each country. 

Training and Education
The IBERDROLA Group considers training to be an essential element to allow for 
effectiveness and efficiency in the performance of employees’ activities, to facilitate the 
alignment of such activities with the organisational and technological needs of their jobs, 
and to raise their expectation of promotion and professional development.

For the companies covered by the 5th Collective Bargaining Agreement, a training plan is 
prepared each year that promotes:  

  Professional improvement for job performance.
  Adjustment of human resources to technological and organisational changes. 
  Adaptation of new employees to the Company.
  Better professional development, creating expectations of promotion.

Each ScottishPower business unit prepares its training plan, which includes a description 
of the training offered each year. The training offered includes such training as enables 
all employees to carry out the duties of their job, while meeting their personal goals, in 
addition to the training needed to comply with legal requirements. Such plan is approved 
by the managers of the businesses and Human Resources managers.

IBERDROLA USA also has its own training offering, which is determined on the basis of 
the development needs of the workforce.

Training goals for 2011 focused on promoting international development, specifically:

  Design an international management model by professional skills.
  Completing training management at ScottishPower through the CAMPUS tool.
  Increasing the number of training and professional development resources 
within the global on-line training platform (GEP). Training resources increased 
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by 19 units in 2011 and a significant percentage thereof is on a multi-lingual 
platform.

  Progress in the establishment of a common process for the recruitment and 
selection of professionals that facilitates the mobility and management of 
professionals among the various organisations of the Group.

Training goals for 2012 will focus on:

  Identifying, designing and implementing new training and professional development 
resources, as wells as models and procedures to enhance the effectiveness of learning 
processes at the international level, basically through the GEP platform.

  Developing the training aimed at employees of the Regulated Business in Spain so as 
to provide assurances in undertaking the 2020 Plan for the gradual implementation 
and deployment of intelligent networks.
  Integrating the management of training and professional development at the 
international level through the OneHR project, in order to consolidate the Human 
Resources function and team at the global level, bringing consistency to and unifying 
the Human Resources model and processes on the basis of a common information 
system running on SAP technology.

The “Education and Training” performance indicators of this report set forth the main 
features and results of the activities carried out in that area.

THE IBERDROLA 
GROUP 
CONSIDERS 
TRAINING TO BE 
AN ESSENTIAL 
ELEMENT TO 
ALLOW FOR 
EFFECTIVENESS 
AND EFFICIENCY 
IN THE 
PERFORMANCE 
OF EMPLOYEES’ 
ACTIVITIES

Arcos Plant
(Cádiz, 
España).
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Customer  
Service in 
Elektro
(Brazil).

Diversity and Equal Opportunity
IBERDROLA has established equal opportunity, non-discrimination and respect for 
diversity as strategic objectives, promoting a favourable environment and making 
measures available to reconcile personal and working life, always in compliance with the 
law applicable in each country and with its best practices.

Specifically, IBERDROLA’s Policy for the Reconciliation of Personal and Working Life and 
Equal Opportunity promotes the commitments of equal treatment for men and women as 
regards access to employment, training, professional promotion and working conditions, 
and supports workers with diminished abilities, ensuring their effective employment.

The IBERDROLA Group has procedures in place to prevent any discrimination for 
reasons of race, colour, gender, language, religion, political opinion, national origin, 
social status, status as a member of an indigenous community, disability, health, marital 
status, pregnancy, sexual orientation, or other personal condition that is unrelated to job-
performance requirements.

In 2009, the companies that are signatories of the 5th Collective Bargaining 
Agreement and IBERDROLA Engineering and Construction implemented their own 
Equality Plan to strengthen the implementation of the Equality Act (Ley de Igualdad). 
During financial year 2011, the companies party to the 5th Collecting Bargaining 
Agreement held five face-to-face and online training sessions for their employees, which 
were attended by 941 persons.

Applying the same principles, ScottishPower has the following policies and 
procedures that supplement the content of its collective bargaining agreement and 
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which witness to its non-discrimination commitment as regards issues that are not 
relevant for job performance:

  Equal Opportunity Policy.
  Policy of Non-Discrimination on the Basis of Age.
  Policy Regarding Persons with Disabilities.
  Equal Pay Policy.
  Harassment Policy
  Workplace Flexibility Policy.

These policies may be found on the Company’s intranet. In 2011, ScottishPower 
employees attended three training sessions on these matters.

IBERDROLA USA also has the following policies and procedures in place that 
supplement the contents of its collective bargaining agreements as regards equal 
opportunity for all its workers

  Sexual Harassment
  Equal Employment Opportunity
  Harassment and Discrimination

All the above policies apply to all employees of such Company.
More detailed information regarding equal opportunity policies implemented by 

Group companies may be found on the corporate website.
During 2011, the company participated in various forums in Spain geared towards 

promoting non-discriminatory practices at companies. Some examples are the Diversity 
Charter, Fundación para la Diversidad, etc. Worth noting is the cooperation with the 
Ombudsman for Children in the Impact of the reconciliation of working and family life 
on the well-being of children study, the results of which conclusively show that the 
implementation of reconciliation measures has a positive impact on workers’ children 
emotionally and in their academic performance, relationship with the environment, and 
physical well-being.

As a family-responsible company, IBERDROLA has created the IBERDROLA Parenting 
Classes, which seeks to facilitate parent/child/company relations, so that reconciliation 
may be seen from a responsible viewpoint.

The Company believes it essential to work on cultural diversity. Worthy of mention 
in this regard is the fact that the management team’s Leadership Model includes 
a competency to learn to work on this item. In May 2011, a conference given by 
collaborators of Fundación Diversidad was held on how to emphasise diversity within 
global organisations. 

Within diversity-related objectives, IBERDROLA participated in the international 
Generations of Talent study sponsored by the Boston College, in cooperation with the 
Survey Sciences Group (SSG) and IESE. The purpose of this project is to ascertain the 
perception regarding quality in the work of employees of different ages, taking into 
account the influence of the economic, legal and cultural circumstances of each country 
on the priorities, performance and satisfaction of employees. IBERDROLA is the only 
Spanish company that participated in the study, in which ScottishPower and IBERDROLA 
USA also cooperated.

As regards the new initiative launched by the company to raise employees’ awareness 
of functional diversity and contribute to access to training and knowledge for the more 
underprivileged groups for their subsequent entry into the job market, it was decided to 
undertake the Raise awareness of and for equality and diversity project. Training actions 
were scheduled and carried out in eight Spanish cities to develop this project.
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Labour Practices and Disability
In order to give effect to the principle of non discrimination, the 5th Collective 
Bargaining Agreement provides that employees with diminished ability will work in 
conditions that ensure the application of equal treatment and assure their professional 
progress through access to the training scheduled for other employees. To achieve the 
integration of these employees, the companies that are signatories of the 5th Collective 
Bargaining Agreement will adopt appropriate measures for the adjustment and 
accessibility of the job, based on the requirements and characteristics thereof and of the 
needs in each specific situation. As of the end of 2011, 191 persons had been relocated 
for such reasons.

To assist employees of companies covered by the 5th Collective Bargaining Agreement 
who have family members with a disability, Group companies continued with the Family 
Plan, which was implemented in 2008 with a view to facilitating the integration of such 
family members into the working world and society. There are currently 52 families taking 
advantage of this Plan.

At the end of 2011, the Group companies in Spain affected by Royal Decree 1451/1983 
of 11 May governing selective employment and measures to foster employment of workers 
with disabilities, had 130 employees in their workforce with the disability level determined 
in such Royal Decree. Furthermore, the companies affected by Royal Decree 364/2005 of 
8 April governing alternative compliance with the number of jobs reserved for workers 
with disabilities were granted an alternative measures certificate, which is valid for three 
years. The certificates of IBERDROLA, IBERDROLA Generación and IBERDROLA Distribución 
Eléctrica were renewed in 2009. IBERDROLA Renovables, IBERDROLA Operación y 
Mantenimiento, IBERDROLA Inmobiliaria and IBERDROLA Engineering and Construction 
renewed their certificates in 2010.

In Spain, IBERDROLA has established a number of agreements that provide for 
donations to entities or foundations whose purpose is professional training, entry into the 
labour market, and the creation of employment for persons with disabilities. In addition, 
agreements have been made with special employment centres that exceed the amount 
required by law to be invested in alternative measures.

IBERDROLA has entered into agreements in Spain with INSERTA (Fundación Once) 
and Fundación Adecco to review the possibility of filling vacancies with persons with 
disabilities.

ScottishPower’s Policy on People with Disabilities has been developed as part of an on-
going programme to develop and maintain positive measures to encourage the recruitment 
and continued employment of people with disabilities. These measures include the 
possibility of relocating persons with a disability. ScottishPower values the experience and 
qualifications of persons and undertakes to protect job security, maximising opportunities 
for those employees who have to be displaced from their current position for medical 
reasons. Seven cases of persons with disabilities were reviewed in 2011; one of them 
returned to his/her original job, another was permanently retired, one was terminated, 
another resigned and the three remaining persons were relocated. 

IBERDROLA USA has its own Equal Employment Opportunity (EEO) and Affirmative 
Action Plan (AAP) policies, which are regularly revised and posted on the corporate 
website. Such policies, which are applicable to the entire workforce, express the Company’s 
commitment to prevent any type of discrimination against employees.

b) Policies, Codes and Agreements

The companies within the social boundary have the following collective bargaining 
agreements or equivalent agreements in place:
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  The 5th Collective Bargaining Agreement, available on the employee portal, 
published (in Spanish) in Official Gazette No. 159, of 5 July 2011. It applies to the 
following companies: IBERDROLA, IBERDROLA Generación, IBERDROLA Distribución 
Eléctrica, IBERDROLA Operación y Mantenimiento and IBERDROLA Renovables. This 
Collective Bargaining Agreement entered into effect on 1 January 2011, and will 
remain in effect until 31 December 2014.
  The 3rd Collective Bargaining Agreement of IBERDROLA Engineering and 
Construction, published (in Spanish) in Official Gazette No. 162, of 5 July 2010. This 
Collective Bargaining Agreement went into force on 1 January 2010 and will remain 
in effect until 31 December 2012.

  The 2nd Collective Bargaining Agreement of IBERDROLA Inmobiliaria, published 
(in Spanish) in Official Gazette No. 68 of 21 March 2011. This Collective Bargaining 
Agreement became operative on 1 January 2011 and expires on 31 December 2012.

  Subsidiaries controlled by IBERDROLA Cogeneración are governed by the provisions 
of the Collective Bargaining Agreement of the Iron and Steel Industry of the province 
in which they are located.

 

ScottishPower’s
Customer
Service
(Scotland, UK).
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ScottishPower’s Collective Bargaining Agreements:

  Energy Wholesale. Following expiration of the previous agreement, a new agreement 
is under negotiation that will be valid for two years (2012-2013).

  Energy Networks. Following expiration of the previous collective bargaining 
agreement, a new agreement is being negotiated.

  Fleet Business. Following expiration of the previous agreement, a new agreement is 
under negotiation.

  Energy Retail. Following expiration of the previous agreement, a new collective 
bargaining agreement has been negotiated that will be valid for two years. 

The Collective Bargaining Agreements of the companies that make up IBERDROLA USA:

  CMP Production. Effective until April 2014.
  CMP Administrative and Technicians. Effective until June 2013.
  NYSEG. Effective until June 2015.
  RGE. Effective until May 2013.

The Collective Bargaining Agreements at various facilities of IBERDROLA Mexico, which 
continue in effect until the end of 2012. 

The Collective Bargaining Agreements of Elektro continue in effect through May 2013.

The Collective Bargaining Agreements of Coelba, Cosern and Celpe will continue in effect 
until the end of November 2012. 

  The employees of all EnergyWorks plants have adhered to the collective bargaining 
agreements of FIESP (Federação das Indústrias do Estado de São Paulo), except for the 
Balsa Nova plant in the State of Paraná, which is linked to the Sindicato dos Oficiais 
Eletricistas e Trabalhadores na Industria de Instalações Elétricas, Hidráulicas, Gás e 
Sanitárias de Curitiba e Região Metropolitana.  

Employees in Dulces 
Nombres Central
(Nuevo León, Mexico).
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Overall, 81.24 % of the employees within the social boundary are covered by a Collective 
Bargaining Agreement.

The Code of Ethics spells out the standards to guide the behaviour of professionals 
and the principles and values of the Group. It is mandatory for all employees of the 
Group, regardless of the company at which they work. Further information on the Code 
of Ethics is provided in section 4.8 of this report.

No one, regardless of rank or position, is authorised to ask a professional 
to commit an unlawful act or to violate the provisions of the Code of Ethics. No 
professional may justify improper or unlawful conduct or conduct that contravenes 
the provisions of the Code of Ethics on the basis of an order from a higher ranking 
professional. If the Corporate Resources Division determines that an IBERDROLA 
professional has been involved in activities that violate the provisions of Law or the 
Code of Ethics, disciplinary measures will be applied in accordance with the violations 
and penalties system provided under the collective bargaining agreement of the 
company at which such professionals are employed, or under applicable labour law.

If any issues arise with respect to an interpretation of the Code of Ethics, they must be 
referred to an immediate supervisor or, if circumstances require, in writing to the Human 
Resources Division.

The Code of Ethics Committee assumes the duty of interpreting such Code as regards 
the application of disciplinary actions and in replying to any questions that may be asked.

Professionals of the Group who have reasonable indications that an irregularity has 
been committed or of any act contrary to the law or the rules of action of the Code of 
Ethics specifically addressed at the professionals of the Group must report it through 
the Ethics Mailbox. The name of the person reporting an irregularity through the Ethics 
Mailbox will be treated as confidential and will therefore not be disclosed to the reported 
party under any circumstances, thus ensuring the confidentiality of the identity of the 
reporting party and preventing any kind of retaliation by the reported party as a result of 
the report.

The Internal Audit Division will review all documents prepared by the Human 
Resources Division in connection with issues of conflict of interest, external activities, 
and any accusations received by such Division.

A communication channel with the Audit and Risk Supervision Committee of the 
Board of Directors has been set up to confidentially report on possible irregular conduct, 
of a potentially significant nature, in the financial and accounting areas, and the Board 
of Directors of the Company has recently approved the creation of an Ethics Mailbox to 
enable the shareholders of the Group to also report conduct that may entail a breach of 
the Corporate Governance System.

ScottishPower’s equal opportunity policies and sexual discrimination guidelines 
establish the formal procedure for submitting a complaint within the company. 
Employees may submit complaints to any manager or use the formal procedure to deal 
with the matter confidentially. These policies apply to all employees of the company, as 
well as to contractors and consultants. 

At IBERDROLA USA, the policies concerning equal opportunity in employment, 
harassment, and discrimination, and sexual harassment in the workplace define the 
formal procedure to be followed within the company to make a complaint. Employees 
may submit a complaint to any supervisor, a Human Resources representative, a 
Compliance Officer or through a Helpline. Human Resources will review and resolve 
employee complaints on a confidential basis.

Companies in Brazil, which have their own code of conduct, have similar procedures to ensure 
compliance therewith. The code is disseminated among all their professionals and the Human 
Resources Division takes action when it receives notice that there has been a violation thereof.
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c) Responsibility for the Organisation

Responsibility for coordination of workplace labour practices and ethics lies with the 
Human Resources Division, which reports directly to the Director of Corporate Resources 
in accordance with the structure defined in Section 2.3 of this report.

Owing to the importance attached to the prevention of occupational risks, 
responsibility for coordination of this matter for companies that have adhered to the 5th 
Collective Bargaining Agreement lies directly with the senior managers of the various 
business divisions making up such companies.

d) Assessment and Monitoring. Certifications  

The IBERDROLA Group has committees, procedures and instruments in place to monitor 
and assess activities in the area of labour practices and workplace ethics

  The Code of Ethics Committee.
  The 5th Collective Bargaining Agreement provides for the establishment of 
monitoring committees to govern all labour aspects, disseminate them among 
employees and ensure compliance with the commitments assumed. They are made 
up of the same number of representatives of the Company and of the employees.

  At ScottishPower, The ScottishPower Company Consultative and Negotiating Machinery 
Constitution allows the company to comment on and consult with its employees 
on all issues that may be of interest to them. There is also a Policy Development 
Subcommittee, a Safety and Health Committee and a Pensions Subcommittee. 
  The companies forming part of IBERDROLA USA have various mixed committees to 
deal with matters of mutual interest and ensure that the commitments assumed by 
the companies are honoured. 

To monitor training activities:

  The companies covered by the 5th Collective Bargaining Agreement in Spain 
and IBERDROLA Engineering and Construction have adhered to the 4th National 
Training Agreement. In 2011, the National Public Employment Service conducted 25 
inspections of courses that were part of the Training Plan of the above-mentioned 
companies for such financial year.

  A single training management model was implemented at IBERDROLA in 2007, 
which was certified by AENOR. Such certification applies to the following companies: 
IBERDROLA, IBERDROLA Generación, IBERDROLA Distribución Eléctrica , IBERDROLA 
Operación y Mantenimiento, IBERDROLA RENOVABLES, and IBERDROLA Engineering 
and Construction, and was renewed in the last four financial years. ScottishPower has 
been integrated into this management model since 2010. 

In the reconciliation of family and working life:

  In 2006, IBERDROLA, IBERDROLA Generación and IBERDROLA Distribución Eléctrica 
received the Family-Responsible Company Certificate, pursuant to Standard 1000-1, 
granted by Fundación + Familia and endorsed by the Ministry of Labour and Social 
Affairs. In 2007, IBERDROLA Renovables and IBERDROLA Operación y Mantenimiento 
obtained the same certificate. IBERDROLA Engineering and Construction received 
certification in 2009. Certificates are valid for three years, with annual maintenance 
audits. All certified companies pass such audits every year. IBERDROLA, IBERDROLA 
Renovables and IBERDROLA Operación y Mantenimiento renewed their certificates 
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in 2011. IBERDROLA has currently adapted to standard 1000-3, the requirements 
for which include the drafting and implementation of a Harassment Protocol, which 
includes the monitoring of new indicators. The company has been rated a “Proactive 
Company” in management monitoring. Further details on the Family Responsible 
Company certificate may be viewed in the respective section of the corporate website 
www.iberdrola.com.
  In 2011, as part of the improvement process, activities were carried out such as “No-
School Days”, urban camps, bilingual camps for employees’ children, etc. Worthy of 
particular mention is the Hello-Hola cultural exchange programme for the children of 
Company employees in Spain, the United Kingdom and the United States of America. 
Young people from different countries participating in the programme live together 
for a month, and the programme is part of the integration process of IBERDROLA and 
its subsidiaries 

In the area of occupational risk prevention:

  In 2011, the external auditing entity TÜV-Rheinland conducted the biennial 
regulatory audits of the occupational health and safety management systems 
of IBERDROLA S.A., IBERDROLA Generación, IBERDROLA Distribución Eléctrica, 
IBERDROLA Renovables and IBERDROLA Operación y Mantenimiento. Audits to 
renew OHSAS 18001:2007 certifications for such companies were also conducted 
in 2011, except for IBERDROLA Operación y Mantenimiento, where monitoring was 
performed.

Participants in 
Hello-Hola Programm
(London, UK).
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  The first steps were taken in 2011 for the gradual and successive implementation 
at IBERDROLA of the International Sustainability Rating System (ISRS), run by Det 
Norske Veritas (DNV.), for the assessment of performance in occupational health and 
safety. This first stage consisted of an assessment known as Alfa (based on perception 
interviews), of IBERDROLA Distribución which is nationwide in scope, and, as a pilot 
experience, of some facilities of IBERDROLA Generación. 

  IBERDROLA Engineering and Construction is certified by AUDELCO, an auditing 
company approved by the Labour Ministry, to the OHSAS 18001 standard, and 
renews such certificate every three years by having an annual monitoring audit 
conducted on the system. The last certification was obtained in December 2009 and 
is valid until 2012.

  At ScottishPower, the occupational risk prevention management system 
implemented at each business is audited by the corporate safety and health 
organisation of such company as part of the programme for the assessment of the 
Group’s standards. In addition, all ScottishPower businesses were certified to OHSAS 
18001 standard by the following external companies: BM-TRADA, TÜV-Rheinland, 
Lloyd´s Register, and AFAQ-EAQA.

  At IBERDROLA USA, the occupational safety and health management system is not 
audited regularly by external agencies. IBERDROLA USA has specific procedures and 
programmes geared to achieving compliance with all legal requirements, as well as 
to achieving high quality standards in risk prevention activities, while implementing 
greater control of the work that carries higher risk. IBERDROLA USA has internal 
procedures in place to ensure that its commitments are honoured, which 
includes regular visits to check the risk management system at work centres. This 
verification process is carried out with external inspectors and insurance company 
representatives. IBERDROLA USA completed eight detailed safety and health audits 
covering 10 facilities. The process was significantly improved and updated. During 
2011, all internal auditors were trained in the new process which was, in turn, 

Aldeadávila
Central
(Salamanca, 
Spain).
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audited by independent auditors and was pronounced effective, with no significant 
deficiencies.  

  At IBERDROLA Mexico, audits of the safety and health system implemented at the 
company to the OHSAS 18001 standard were performed in 2010. The auditing 
companies were AENOR and the Comisión Federal de Electricidad (Federal Electricity 
Commission) at the Altamira V and Tamazunchale plants. 
  Elektro is certified in accordance with the OHSAS 18001 standard, and the internal 
and external audits required to comply with such standard are performed. In 2011, 
it performed the audit of the risk prevention management system and received 
certification for the system, which is valid for three years.

e) Awards and Successes

A favourable social climate has been achieved during 2011 and, as a result of established 
policies, there has been no labour conflict at the companies where the Group has 
management control. In Spain, on 27 January 2011, some unions called a general strike 
in the Basque Country, Navarre, Galicia and Catalonia to protest the reform of the 
pension system, and at IBERDROLA, minimum services were designated to guarantee the 
basic services provided by the Company to the community, always respecting the rights 
of workers and of citizens in general.

Section 2.10 of this report lists the main awards and recognition received by the 
Company in all areas.

f) Risks and Opportunities

Risk Management and Control:  

  The IBERDROLA Group´s General Risk Management and Control Policy, described in 
section 1.2, takes into account the risks associated with the labour dimension of the 
Company. 

Opportunities in the labour practices area:

  In December 2010, IBERDROLA implemented a new organisational model, with 
a view to creating a single worldwide corporation and integrating all business 
areas. The purpose of the new model is to implement an organisation that is 
consistent with the Group’s governance structure and to bring it into line with the 
corporate structure. In addition, the new organisation aligns the Company with 
the needs of the various countries and better reflects the international dimension 
of the Company. This organisational model was firmly established during 2011, 
developing and integrating all business areas worldwide.

  The International Mobility Plan (Glocal), approved and implemented in September 
2008, establishes a common framework for the activities of all companies of 
the Group, promoting and fostering employee mobility between countries. This 
is done through various programmes that seek to meet both the needs of the 
business and the development needs of the professionals of the Group. In 2011, 
international assignments of personnel qualified in specific areas of each business 
were made, affecting 289 persons in twenty-one countries, caused both by the 
needs of the business and to foster integration at the organisation through the 
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Electrical
Substation
(Castellón, 
Spain).

exchange of experiences in the various modes: Graduate Development Programme, 
International Assignments by Projects and Professional Development Opportunities. 

  In addition, the OneHR project was launched in the last quarter of the year, in 
order to firmly establish the Human Resources function and team at the global 
level, standardising and unifying the models and processes of such area on the 
basis of a common information system, SAP. It is to be gradually implemented by 
countries, and the project is expected to take 18 months. 

Electric Utility Sector-Specific Disclosure

EU14 Programs and processes to ensure the availability of a skilled workforce

Indicator LA11 provides quantitative information in connection with the skills and 
training management programmes that foster the employability of workers. 
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Such programmes make it possible to guarantee to IBERDROLA, as a company operating 
in the electricity industry, the availability of a qualified workforce in keeping with the 
specific needs of such industry.

During 2010, the Manager Development Unit worked on:

  The consolidation of a global talent review process that may be implemented at 
various businesses and functions of the Group. Particularly worth noting in this 
regard is the support provided to the Human Resources team of IBERDROLA USA on 
this matter.
  Manager training and development worldwide, through the Management School 
integrated into the IBERDROLA Campus.

The main goals of this school are to disseminate the corporate culture of the Group, 
develop a leadership model in keeping with the Company’s philosophy, continuously 
improve each manager’s technical knowledge and knowledge of the market and to 
become firmly established as a point for the international exchange of knowledge, 
experiences and good practices, all in keeping with the Group’s new size.

The Management School organises its activity around two focal points: the 
Management Training Programme and the Leadership Programme, both aimed at 
achieving excellence through the best possible training.

In 2011, the Management School promoted the following activities:

  The organisation of four lectures for the Management Team Lecture Cycle, begun in 
2009.

  Strengthening e-leaders, the Management School’s virtual space, to which new contents 
and features have been added and are available in iPad version. 

  Launching of the following leadership programmes: 
-   Leadership Essentials, given by ESADE Business School and geared to the less 

experienced levels within the management track. The programme covers various areas: 
strategy, leadership, finance, etc. Contents are adjusted to the specific characteristics of 
IBERDROLA, the energy business, and the leadership model established at the company. 
In all, 22 managers and manager trainees from all areas and geographical regions in 
which IBERDROLA has a presence have completed the first edition of this programme, 
which began in November 2010, and another group of 27 persons has started the 
second edition. 
This programme is supplemented with a strategic business simulator in which a 
business case is established that represents an electric company adjusted to the 
circumstances of IBERDROLA. Two editions of such simulator were held in 2011.

-   International Leadership Programme, in cooperation with IMD Business School, 
designed for firmly established managers who have a track record within the Group 
and who perform, or have the ability to perform, duties that are global in scope in 
the near future. The primary goal of this programme is to help participants develop 
their leadership skills in a global environment, on the basis of the combination of 
various practical methods, both in the classroom and outside. The first edition of this 
programme was carried out in 2011, with the participation of 26 managers from the 
United States of America, the United Kingdom and Spain.

  Participation of five manager trainees of the Group from Spain, the United Kingdom 
and the United States of America, in the Warwick University Global Energy MBA, thus 
continuing with the Company’s cooperation with such University. Eleven other manager 
trainees of the Group continue to participate in this three-year programme, four of them 
since 2009, and the other seven since 2010.
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Finally, also worth mentioning is the holding of two editions of the Cultural 
Awareness workshop, one at IBERDROLA Engineering and Construction and the other 
within the Renewables Business, both in the United Kingdom. This workshop was 
created to understand the cultural differences existing among the countries in  
which IBERDROLA operates, to make participants more effective in the professional 
sphere.  

EU15 Percentage of employees eligible to retire in the next 5 and 10 years 
broken down by job category and by region

The percentage of employees within the corporate group who will be eligible to retire in 
the next five and ten years is set forth in the table below:  

EMPLOYEES ELIGIBLE TO RETIRE

IN THE NEXT 5 YEARS (%) IN THE NEXT 10 YEARS (%)

2011 2010 2011 2010

Spain 7.69 5.05 25.26 22.85

United Kingdom 8.11 6.37 21.04 17.57

United States of America 36.91 37.67 55.79 58.97

Mexico 1.62 0.48 2.59 0.79

Brazil 11.04 28.67 23.00 40.94

Other countries 1.51 0.82 4.53 2.26

Social Boundary 12.78 12.82 27.82 28.23

A breakdown by category can be found in the Supplemental Information to the 2011 
Sustainability Report, available at www.iberdrola.com.  

EU16 Policies and requirements regarding health and safety of employees 
and employees of contractors and subcontractors

The Occupational Risk Prevention Policy and the Supplier Contracting and Relationship 
Policy of IBERDROLA are posted on the corporate website.

The other requirements established for the workforce in this area are set forth in the 
collective bargaining agreement of each company, as well as in the internal regulations of 
each company. 

As regards contractors and subcontractors, the Group’s contracting conditions, which 
are available at www.iberdrola.com, specify the requirements to be met by firms wishing 
to participate in a procurement process with Group companies. By way of example, the 
following are some of the specified safety and health requirements:

  Employees of the contractors who have specific duties to monitor and control 
occupational risk prevention must provide evidence of having received the training in 
such area required under the law applicable to them.
  Contractor employees shall have the requisite training to deal with the risks of the 
facilities and of the work to be performed. When performing work involving electrical 
risk at electrical installations or in the vicinity thereof, they must have the training 
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mandated in Royal Decree 614/2001; employees shall also have specific training for 
all work for which applicable law requires such training.
  In submitting an offer, contractors must provide a report on their accident ratio for 
the last three years, specifying the accident ratio of the contractor’s group or section 
engaged in the work bid for or in similar work.

  During the performance of the work or service, the contractor must adopt such 
measures as are necessary to comply with its obligations and those of the companies 
to which the contractor may have subcontracted such work or services.
  The contractor shall be responsible for safety conditions during the period of 
execution of the works or performance of the service, as well as for any supplemental 
measures that may be required for the proper performance of the subject matter of 
the contract.

Dry Lake
Wind Farm
(Arizona, 
USA).
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2. LABOUR PRACTICES AND DECENT WORK 
PERFORMANCE INDICATORS

The social boundary is set forth in section 3.6 of this report. That section describes the 
percentage that such boundary represents of the total number of equivalent employees 
of IBERDROLA and its subsidiaries and affiliates.

Aspect: Employment

LA1 Total workforce by employment type, employment contract, and region, 
broken down by gender

EMPLOYEES

2011 2010 2009

MEN WOMEN MEN WOMEN MEN WOMEN

Total no. of employees52 
(social boundary)

24,505 7,451 21,410 7,054 22,950 7,711

By type of employment

   Full-time 24,107 6,232 21,174 6,060 22,684 6,745

   Part-time 398 1,219 236 994 266 966

By type of contract

   Permanent 24,034 7,326 20,920 6,920 22,409 7,534

   Temporary 471 125 490 134 541 176

52 El número total de trabajadores y la definición del perímetro social están en los apartados 2.8 y 3.6 del presente informe.

A breakdown of the information by geographical area can be found in the Information 
Supplemental to the 2011 Sustainability Report, available at www.iberdrola.com.  
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LA2 Total number and rate of new employee hires and employee turnover by 
age group, gender, and region

EMPLOYEE TURNOVER

2011 2010 2009

MEN WOMEN MEN WOMEN MEN WOMEN

Total number of separations 
(boundary)

1,539 507 2,682 983 1,306 549

Number of separations (%) 6.28  6.81 12.53  13.94  5.69  7.11

No. of separations by age group 

Up to 30 years old 449 161 471 209 406 229

Between 31 and 50 years old 572 227 839 359 501 212

Over 50 years old 518 119 1372 415 399 107

Nº bajas por tramo de edad (%)

Up to 30 years old 11.09 12.01 11.62 15.60 10.01 7.15

Between 31 and 50 years old 4.53 5.02 6.66 7.95 3.98 4.68

Over 50 years old 6.61 7.50 17.49 26.07 5.08 6.75

No. of separations by length of service

Up to 10 years 1,034 369 1,213  519 993 443 

Between 11 and 20 years 85 60 191 108 56 36 

Over 20 years 420 78 1,278 356 257 70

No. of separations by length of service(%)

Up to 10 years 50.52 18.02 33.10 14.16 53.54 23.88

Between 11 and 20 years 4.19 2.95 5.20 2.95 3.00 1.95

Over 20 years 20.50 3.81 34.88 9.72 13.88 3.75

NEW HIRES

2011 2010 2009

MEN WOMEN MEN WOMEN MEN WOMEN

Total no. of new hires
(social boundary)

1,503 360 1,068 307 1,096 371

No. of new hires (%) 6.14 4.84 4.99 4.35 4.77 4.81

No. of new hires

Up to 30 years old 861 187 546 172 548 212

Between 31 and 50 years old 570 163 431 118 452 139

Over 50 years old 72 10 92 17 96 20

No. of new hires (%)

Up to 30 years old 21.26 14.02 18.63 13.32 16.19 13.50

Between 31 and 50 years old 4.52 3.61 3.85 2.76 3.83 3.10

Over 50 years old 0.93 0.63 1.26 1.13 1.23 1.21

A breakdown by geographical area can be found in the Information Supplemental to the 
2011 Sustainability Report, available at www.iberdrola.com.  
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53This indicator is included here following the order established in the GRI 3.1 Guide

EU17 Days worked by contractor and subcontractor employees involved in 
construction, operation and maintenance activities

Subcontractors comply with the requirements established in the Group’s contracting 
conditions, which specifically deal with environmental, health and safety conditions 
and the quality of the outsourced work. To date, IBERDROLA has not deemed it 
necessary to have formal statistics relating to the days worked by contractor employees, 
although it does have some numbers, such as the fact that the Liberalised and 
Networks Businesses in Spain have identified over seven and a half million days in 
activities within their purview, and the Renewables and Engineering & Construction 
Businesses have requested several hundred thousand subcontracted days, in both cases 
during financial year 2011.

For the same reason, it does not have statistics relating to the number of persons 
employed by subcontractors in the work performed for the Company, nor on the 
characteristics of the contracts executed and, as in the previous case, there is only partial 
information concerning some activities.

EU18 Percentage of contractor and subcontractor employees that have 
undergone relevant health and safety training

Subcontractors participating in the procurement processes of Group companies must 
meet all requirements established in the IBERDROLA Group’s contracting conditions, 
which are available at www.iberdrola.com, and which are summarised in indicator EU16. 
For that reason, IBERDROLA believes that all employees of such companies, regardless of 
their category, have received adequate safety and health training.

LA3 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees, by significant locations of operation 

For employees of companies party to the 5th Collective Bargaining Agreement, as well as 
for employees of IBERDROLA Engineering and Construction, ScottishPower, IBERDROLA 
USA, IBERDROLA Mexico and Elektro, which represent 84.08 % of the workforce within 
the social boundary, there is no difference between benefits provided to part-time 
employees and benefits provided to full-time employees.   

LA15 Return to work and retention rates after parental leave, by gender 53

LEAVES FROM AND RETURNS TO WORK DUE TO  
MATERNITY/PATERNITY IN 2011

MEN WOMEN

Total number of employees entitled to parental leave 24,505 7,451

Number of employees that took parental leave 160 563
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La Almendra
Dam
(Salamanca, 
Spain).

Aspect: Labour/Management Relations

LA4 Percentage of employees covered by collective bargaining agreements

Generally speaking, collective bargaining agreements apply to all employees working 
under an employment relationship and for the account of the companies of the Group, 
regardless of the type of contract entered into, the professional group to which they are 
assigned, their occupation, or the job performed. 

However, issues relating to the corporate organisation, to the law of each country, 
or even to usage or custom in each country result in certain groups being expressly 
excluded from the scope of collective bargaining agreements. For example, in Spain, 
managers are not covered by the collective bargaining agreement, which is the reason 
why the percentages shown in the next table do not total 100 %.

EMPLOYEES WITHIN THE SOCIAL BOUNDARY  
COVERED BY A COLLECTIVE BARGAINING AGREEMENT  

2011 2010 2009

Number of employees 25,962 22,711 23,990

Percentage of employees 81.24 79.79 78.24

The contracting conditions applied by the IBERDROLA Group do not include 
requirements relating to the application of collective bargaining agreements by 
subcontractors, which are subject to applicable law in each country. The percentage 
of subcontracted employees covered by a collective bargaining agreement is not 
known. 
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LA5 Minimum notice period(s) regarding operational changes, including 
whether it is specified in collective agreements

The minimum period for giving formal notice of organisational changes within the 
companies of the Group is not currently regulated. However, when any significant 
event occurs, it is customary to notify the affected groups sufficiently in advance so as 
to allow them to act with the proper assurances and thus comply with any statutory 
deadlines.    

Aspect: Occupational Health and Safety 

LA6 Percentage of total workforce represented in formal joint management-
worker health and safety committees that help monitor and advise on 
occupational health and safety programs

EMPLOYEES REPRESENTED ON HEALTH AND SAFETY COMMITTEES (%)

2011 2010 2009

Social boundary 95.04 95.15 94.88

A breakdown by geographical area is provided in the Information Supplemental to the 
2011 Sustainability Report, available at www.iberdrola.com. 

The companies that are signatories of the 5th Collective Bargaining Agreement 
have a central committee that coordinates the activities of the forty local safety and 
health committees to which all centres and administrative units are assigned. There is 
also a health and safety coordinating committee at each company. At such committees, 
upper levels establish the occupational risk prevention guidelines, monitor indicators 
and planning and take measures to correct deficiencies and to improve the safety and 
health system.

At IBERDROLA Engineering and Construction, there is a Central Safety and Health 
Committee and three local committees, one for each work centre, with more than fifty 
employees at each, that meet on a quarterly basis and where all matters relating to 
the safety and health of the employees of the company are examined with workers’ 
representatives. Safety and health results, which are measured and controlled through 
a number of key indicators, are also discussed. In addition, in certain large-scale works 
managed by the Company, there is a Safety and Health Committee that meets on a 
monthly basis to deal with matters relating to the health and safety of the company’s 
or contractors’ employees. These indicators are reviewed and are reported to the 
Company’s Executive Committee on a monthly basis.

At ScottishPower, a Health and Safety Governance Committee is responsible for 
the overall strategy and guidelines in this area. It is made up of members of the 
management team and by key occupational safety and health specialists. It receives 
support from the Health and Safety Board, which provides technical support and 
advice, and from the Health and Safety Council, which acts as a forum for consultation 
with workers’ representatives on these matters. In addition, each business area has its 
own Safety and Health Committee.

At IBERDROLA USA, there are committees at all businesses of the companies 
to supervise work involving greater risk. Unions and managers at each company 
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are involved in occupational safety and health through their participation in such 
committees and regular safety meetings.

At IBERDROLA Mexico, there is a mixed safety and health committee at each facility, 
governed by the Mexican NOM-029-STPS standard and by the collective bargaining 
agreement.

LA7 Rates of injury, occupational diseases, lost days, and absenteeism, and 
number of work-related fatalities, by region and by gender

ACCIDENTS AND ABSENTEEISM WITHIN THE  
SOCIAL BOUNDARY (Group Employees)

2011 2010 2009

Accident rate

No. of accidents 650 690 800

Fatalities 0 0 0

With sick leave 139 185 178

Without sick leave 511 505 622

No. of lost days 6,358 9,614 5,030

Accident ratio (IR) 0.46 0.65 0.65

Occupational disease rate (ODR) 0.03 0.04 0.02

Lost day rate (LDR) 21.07 33.71 18.32

Absenteeism

No. of sick leaves per year 25,053 28,343 32,113

Men 16,481 N/Av. N/Av.

Women 8,572 N/Av. N/Av.

Lost days 220,388 232,189 233,796

Men 150,299 N/Av. N/Av.

Women 70,089 N/Av. N/Av.

Person equivalents 603.80 636.13 640.54

Men 411.78 N/Av. N/Av.

Women 192.03 N/Av. N/Av.

Absentee rate (AR) 5,727.21 6,997.26 7,164.03

A breakdown by geographical area is provided in the Information Supplemental to the 2011 
Sustainability Report, available at www.iberdrola.com. 

In addition to the indicators mentioned above, the following indicators are considered 
to be relevant in Spain: frequency rate, severity rate and incidence rate. Information on 
such rates is available in the Information Supplemental to the 2011 Sustainability Report, 
available at www.iberdrola.com.

As reported in indicator EU16, the IBERDROLA Group’s contracting conditions require 
that subcontractors meet certain requirements relating to health and safety of the facilities, 
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and they must provide information on their accident rate during the last three years.  
The table below shows the accident and absenteeism rates of subcontracted employees:

ACCIDENT AND ABSENTEEISM WITHIN  
THE SOCIAL BOUNDARY (Subcontracted Personnel) 54

2011 2010

No. of accidents 337 495

Fatalities 5 8

With sick leave 218 231

Without sick leave 114 256

No. of fatalities 5 11

No. of lost days 15,740 34,380

54 No consolidated information is available for financial years prior to 2010

LA8 Education, training, counseling, prevention and risk-control programs in 
place to assist workforce members, their families, or community members 
regarding serious diseases

The majority of the IBERDROLA Group’s companies monitor the health of their 
employees for prevention purposes, and the Company’s in-house medical services are 
responsible for monitoring the health of employees through regular medical check-ups 
and health and vaccination campaigns to prevent specific illnesses. They will also provide 
the required care if employees have a health problem during working hours. Generally 
speaking, the Company believes that, in the course of their work, employees are not 
exposed to specific occupational or work-related diseases that may be considered to have 
a high level of incidence or to carry a high risk.

At the companies of the Group in Spain, in 2011, in addition to regular check-ups of 
all workers, which may include certain tests for the early detection of disorders such as 
prostate cancer, atherosclerosis, diabetes, high blood pressure and smoking, the company 
has begun to study psycho-social risks in its workforce. On the basis of the results and 
of the possible incidence on such group, the appropriate protocol will be designed to 
monitor employees’ health and mitigate or correct the effects of these kinds of risks.

The incidence of HIV/AIDS is very low and it is treated on a case-by-case basis with 
total confidentiality.

In addition to a seasonal flu vaccination campaign, information campaigns have 
been conducted in Spain to raise awareness among employees, and the entire workforce 
received educational material to help make prevention a part of its professional activity. 
For instance, a road safety campaign was carried out, as part of which 11,000 copies of 
a Safe Driving Guide were distributed and an individual driver assessment process was 
commenced. A summer safety campaign was also conducted, in which informational 
brochures useful to employees and their families were distributed to all employees on 
the risks associated with summer.

Finally, to supplement Social Security protection, IBERDROLA has procured health 
assistance for its employees through one or more private insurance companies.
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As regards occupational risk prevention, the companies of the Group currently carry 
out education, training, advisory, prevention and risk control programs for social interest 
entities unrelated to the company. For example, courses were held for civil defence teams 
in Spain.

In the United Kingdom, ScottishPower has developed a number of policies and 
procedures as part of its occupational health and safety activities geared towards 
ensuring not only compliance with the law, but also the promotion of best prevention 
practices at all operational levels. Contractors and subcontractors must meet the 
company’s requirements in that respect, and risk assessments are conducted to identify 
the necessary control measures.

In order to strengthen a culture of prevention, ScottishPower publishes the Wellbeing 
News magazine, with content aimed at the prevention of risks to the health of employees 
and their families; in 2011 it focused mainly on the risks related with cardio-vascular 
diseases, muscle injuries and mental health

IBERDROLA USA offers its employees personal medical insurance as part of their 
benefits. In the operational sphere, the action plan in the event of a pandemic has been 
expanded to include all infectious diseases, while seasonal flu prevention plans and 
health information plans for all employees continue in effect.

In Mexico, an in-house pictorial and communication campaign was launched to 
strengthen the meaning of “zero tolerance” with respect to health and safety risks. 
A Safety, Health and Environment Week campaign also continued; during such week, 
each Group plant manages its own programme, consisting of courses, exhibitions and 
recreational activities for its own and external personnel, in order to strengthen care for 
the safety of people and the environment.

Generally speaking, all affiliates in Brazil have conducted supplemental health 
prevention activities, such as flu and hepatitis vaccinations. For example, the Elektro 
Health Service carries out training activities with periodic lectures on first aid, a balanced 
diet, ergonomics, etc. It also performs preventive health monitoring through regular 
medical check-ups of the entire workforce, and has a supplemental Quality of Life disease 
prevention programme. 

LA9 Health and safety topics covered in formal agreements with trade 
unions

Pursuant to the principle of integration of occupational risk prevention, the 
hierarchical/functional organisation of each company is charged with implementing 
such principle and is responsible for complying and causing compliance with health 
and safety rules within its area of activity. The bodies responsible for coordinating 
and monitoring the implementation of preventive standards and procedures are 
the Prevention Coordinating Committees, working closely with the Joint Prevention 
Service of IBERDROLA, IBERDROLA Distribución Eléctrica, IBERDROLA Generación, and 
IBERDROLA Operación y Mantenimiento. 

All work centres and administrative units of the companies that are signatories 
of the 5th Collective Bargaining Agreement are assigned to local safety and health 
committees. Overall, there are forty committees that coordinate their activities through 
a central committee, established in accordance with the Occupational Risk Prevention 
Act. Such committees are formed with equal representation between the company 
and the workers. In 2011, the committees met on a quarterly basis and were the most 
important consultation, participation and control bodies of the occupational risk 
prevention management system, as well as the forum where formal agreements on the 
matter were reached with the trade unions.
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THE SAME 
COMPANIES 
HAVE AN 
OCCUPATIONAL 
RISK 
PREVENTION 
PLAN AND 
SIXTEEN 
SPECIFIC 
PROCEDURES 
THAT 
DESCRIBE THE 
OCCUPATIONAL 
RISK 
PREVENTION 
MANAGEMENT 
SYSTEM THAT IS 
IMPLEMENTED 
AND AUDITED 

The same companies have an Occupational Risk Prevention Plan and sixteen specific 
procedures that describe the Occupational Risk Prevention Management System that is 
implemented and audited. Worthy of mention is the Occupational Accident, Illness and 
Incident Investigation and Recording Management Procedure that ensures compliance 
with the law and proper reporting of any incidents that occur to the Prevention 
Service, the appropriate labour authority and the workers’ representatives. Safety and 
health committee meetings monitor accident rates and their causes.

At ScottishPower, the Occupational Health and Safety Policy sets forth the 
Company’s principles to ensure compliance with statutory requirements and to comply 
with the expected on-going improvement in this matter. Each business unit has specific 
procedures and action guidelines designed to meet the needs and requirements of 
customary operations.

At ScottishPower, the Health and Safety Governance Committee is made up of 
members of the management team and key occupational health and safety specialists 
of the business, and is responsible for designing the overall strategy and the lines 
of action in this area. In addition, there is a Health and Safety Board, that provides 
technical support and advice, and a Health and Safety Council that acts as a forum for 
consultation with workers’ representatives on these matters.

Relations with government and government-supported agencies are channelled 
through the Safety and Health Committee of the Asociación Industrial de Redes de 
Transporte de Energía (Industrial Energy Transmission Networks Association); and, 
at the business level, through periodic informal meetings. This approach promotes 
constructive and professional dialogue on all these matters.

Health and safety results are measured and controlled through a number of 
key indicators. These indicators are reviewed and the Executive Committee of the 
business is informed thereof on a monthly, quarterly and annual basis. Significant 
accidents and incidents are investigated in depth and, where deemed appropriate, an 
Investigation Panel may be set up to prepare conclusions and make recommendations 
for improvement.

In the United States of America, each of IBERDROLA’s subsidiaries is responsible 
for implementing an Occupational Health and Safety Plan and for adapting and 
implementing the following four procedures: Employee Leadership and Participation 
in Occupational Safety and Health, Review of Work, Risk Control and Prevention and 
Training in Occupational Safety and Health.

There are standards at all the businesses of the companies of IBERDROLA USA 
designed to supervise higher-risk work. Unions and managers are involved in the 
process of developing new standards or changing existing ones.

At such companies, there are employee health and safety committees at both the 
local and departmental level. There are also joint (company and employees) safety 
committees at the local and regional level, as well as forums with the participation 
of union leaders and executive officers of the company. All these groups work and 
cooperate to reduce risks at the workplace and prevent accidents that cause damage to 
people and other incidents.

Both the unions and managers at each company participate in committees and 
regular safety meetings and are involved in all matters relating to occupational health 
and safety. Union representatives are invited to participate in the development of 
procedures and in reviewing investigations of incidents that occur.

On-going improvement of prevention activities is a primary goal across the entire 
organisation. Each company sets annual goals, which are monitored on a monthly 
basis. The level of achievement of such goals is a key element used to assess the 
management of each company at IBERDROLA USA.

There are frequent meetings of work teams, chaired by the Director of Environment, 
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Health Safety and Security, in order to facilitate coordination and the transmission of 
best practices across the organisation.

At IBERDROLA Mexico, there is a mixed health and safety committee at each 
facility. Committees hold regular monthly meetings and special meetings whenever 
an accident occurs. These committees are governed by the Mexican NOM-019-STPS 
standard and by the collective bargaining agreement.

At IBERDROLA Mexico, an Employee Certification campaign was launched, which 
is an initiative promoted by management at IBERDROLA Mexico assessing knowledge 
of key procedures, and those passing the test with a minimum grade of 75 % receive 
a diploma; this ensures that employees know, understand and apply the guidelines 
established in such procedures, which has a positive effect on safety results. This 
process was carried out for the first time in 2011, with the participation of 80 % of 
employees.

A Health and Safety Week was carried out at each facility. It consists of a number 
of activities relating to safety, health and the environment involving contractors, 
employees and, in some cases, their family members. In addition, employees’ health is 
monitored through an annual medical check-up programme and a personalised plan 
prepared by the physicians of the facilities.

Elektro has a Health and Safety Management System that defines work procedures 
and instructions, which is available on its intranet. There are specific training 
programmes for some instructions and procedures. Elektro has a risk map of all its 
activities, assessed using the Identificaçao de Perigos e Avalaçao de Riscos Danger 
Identification and Risk Assessment) (IPAR) method. Once the risks have been identified, 
the way of controlling them is specified.

The company also has a Health and Safety Committee that ensures the effectiveness 
of activities and communication of risk prevention actions as a value that informs all of 
its activities and is part of the company’s culture.

As regards other IBERDROLA affiliates in Brazil, 95 % of employees have mixed 
health and safety committees that meet regularly to deal with matters of mutual 
interest in connection with prevention activities. 

Aldeadávila
Central
(Salamanca, 
Spain).
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Aspect: Training and Education

LA10 Average hours of training per year per employee, by gender, and by 
employee category

EMPLOYEES BY PROFESSIONAL CATEGORY AND GENDER

2011 2010 2009

MEN WOMEN MEN WOMEN MEN WOMEN

Total number of employees by professional category

Managers 1,420 363 1,236 310 1,382 342

Advanced degree-holders 4,313 2,001 3,970 1,804 3,987 1,789

Basic degree-holders 5,524 1,613 4,820 1,293 4,984 1,415

Skilled workers 13,248 3,474 11,385 3,647 12,597 4,165

Total hours of training by employee and professional category

Managers 48,109 9,773 35,051 10,240 48,393 12,351

Advanced degree-holders 163,949 70,493 160,300 74,982 161,219 78,161

Basic degree-holders 279,600 58,265 212,055 40,084 244,522 56,468

Skilled workers 553,375 62,997 413,842 75,518 486,849 108,673

Average hours by employee trained and professional category

Managers 48.56 45.45 31.37 33.81 38.70 36.62

Advanced degree-holders 59.40 53.10 44.33 44.84 44.95 47.48

Basic degree-holders 59.40 54.64 46.63 31.31 53.35 41.34

Skilled workers 42.59 26.42 35.43 20.40 39.85 27.05

A breakdown by geographical area can be found in the Information Supplemental to the 
2011 Sustainability Report, available at www.iberdrola.com.  

LA11 Programs for skills management and lifelong learning that support the 
continued employability of employees and assist them in managing career 
endings

IBERDROLA works for its employees to have the required training not only to meet 
the current requirements of their jobs but also to be able to deal with future demands 
stemming from the implementation of new technologies, equipment, instruments, 
etc., or arising out of the need to assume greater responsibilities (technical, people 
management) within the scope of their activities.

The companies party to the 5th Collective Bargaining Agreement, along with 
IBERDROLA Engineering and Construction, devote particular attention to the 
development of technical training programmes (including specific entry and recycling 
training), and of risk prevention and occupational health programmes, to the point 
that these areas, in the aggregate, once again accounted for approximately 70 % of 
total hours of training in 2011. Other programmes are developed in important areas of 
knowledge relating to quality, the environment, languages, information management 
systems and management skills.

Throughout 2011, significant activities were carried out within the framework of 
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the SAVIA Programme, a programme for professional development based on skills 
(both general and technical) and geared towards Technicians. The first cycle of such 
programme began in late 2009 and ended in July 2011, with over 1,900 participants 
in the various face-to-face and virtual resources offered in such year. The second 
cycle of the SAVIA Programme was launched in September 2011 and included 
significant improvements in the development resources offered, particularly in the 
offering of face-to-face workshops, lectures, new virtual modules, new audio-visual 
capsules and lectures, etc.. Concurrently with the implementation of individual 
development plans, Technicians have already had the opportunity to attend some 
in-person activities (approximately 350 persons attended the inaugural lectures of 
the second cycle of the SAVIA Programme). 

In addition, there were several programmes in 2011 designed for persons with the 
potential for management development, in which a total of 120 persons participated: 
Training in Personal and Interpersonal Efficiency Habits, Module Programme (with 
strategy, economic and financial and leadership contents) and In-company MBA in 
Energy Company Management (in cooperation with Universidad Antonio de Nebrija), 
with some participants having completed it and others studying towards the MBA in 
2011 and 2012.

Within the context of the promotion of training and development initiatives 
at the international level, progress was made throughout 2011 in the work begun 
in prior years on skills development (models, programmes, resources, etc.) at the 
various companies of the Group, in order to move forward towards convergence 
among them. Such channels for cooperation and exchange among the various 
companies of the Group have also extended to content relating to technical 
training.

Also worth noting is the continued availability during 2011 of the Global Welcome 
Module to all employees in virtual format, in both Spanish and in English. This module is 
designed to foster a sense of integration into and belonging with the IBERDROLA Group 
in its global dimension.

In 2011, several working sessions were held with ScottishPower, IBERDROLA USA, 
IBERDROLA Mexico and Elektro, primarily in order to exchange knowledge, information 
and experience in the training and development areas. 

ScottishPower has specific training programmes to improve the skills of all its 
employees. The educational policy highlights the importance of ensuring that employees 
have sufficient knowledge to effectively perform their duties. The company has a 
process to review the development level of all employees (EDR), which assesses talent 
in order to identify persons with high potential, define succession plans, and establish 
the development needs of the entire workforce. Individual training requirements for 
employees are included in annual corporate training plans. Some requirements are met 
with global training programmes, while others are addressed with customised training 
programmes. Individual development programmes are conducted to accommodate very 
specific demands.

The following training programmes of ScottishPower deserve mention:

  Coaching culture. Various coaching programmes were launched in 2011, addressed at 
specific groups. Such programmes may differ in complexity, but all share a core set 
of models and best practices that ensure the consistency and success of the coaching 
experience at all levels.
  People Leader Programme. This is a programme to provide support to new leaders 
at the outset of their career. The programme was revised in 2011 and consists of 
four independent modules: Your Role as a Leader, Health and Safety Management, 
Performance Management and Interpersonal Relations. 
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  Leadership Development Review (LDR). The evaluation of company managers to 
define development plans to boost their strengths and detect areas for improvement, 
continued in 2011.

  Visionaries – Benchmark for Business Programme. Lectures given by first-rate leaders to 
share innovative ideas on the future of the business.

  Graduate Development: The purpose of this programme is to provide a learning 
environment where participants can develop business and personal skills to become 
effective managers and future leaders. 

  Apprenticeship & Adult Craft Training. These are training programmes relating to the 
national qualifications programme. This programme is based on a combination of 
classroom and on-the-job learning.

  Skilled Worker Training Programmes. Training needs are detected on the basis of job 
requirements, the needs detected by the employees’ manager, and through a review 
of the employee’s development plan.

IBERDROLA USA also has a training offering or training plans to enable its employees to 
improve their capabilities and to gain access to higher-level positions. Training programmes 
are conducted in cooperation with local institutions and formats are also designed combining 
face-to-face training with on-the-job training. In 2010, IBERDROLA USA began a revision of 
the performance management programme to include skills that are in line with those of 
IBERDROLA in Spain. Work on the model continued during 2011.

In Mexico, IBERDROLA holds training programmes each year focusing on improving 
the abilities of employees. Companies in Brazil also offer training for newly-hired 
workers, recycling training for employees who are already part of their workforce, and 
programs to improve the skills of all their employees.

 

TRAINING PROGRAMMES WITHIN THE SOCIAL BOUNDARY 

2011 2010 2009

Participants in in-house courses 3,528 2,756 26,978

Participants in outside courses 3,036 4,623 6,844

Sabbatical periods 0 0 0

A breakdown by geographical area can be found in the Information Supplemental to the 
2011 Sustainability Report, available at www.iberdrola.com. 
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LA12 Percentage of employees receiving regular performance and career 
development reviews, by gender

PERFORMANCE AND DEVELOPMENT REVIEWS WITHIN THE  
SOCIAL BOUNDARY

2011 2010 2009

MEN WOMEN TOTAL MEN WOMEN TOTAL MEN WOMEN TOTAL

Total number of 
employees 

24,505 7,451 31,956 21,410 7,054 28,464 22,950 7,711 30,661

% employees 
with performance 
reviews

82.67 78.07 81.60 81.42 77.98 80.57 73.86 70.96 73.13

A breakdown by geographical area can be found in the Information Supplemental to the 
2011 Sustainability Report, available at www.iberdrola.com. 

Aspect: Diversity and Equal Opportunity

LA13 Composition of governance bodies and breakdown of employees 
per employee category according to gender, age group, minority group 
membership, and other indicators of diversity

EMPLOYEES 

2011 2010 2009

Total number of workers55 (social 
boundary)

31,956 28,464 30,661

By gender

Men 24,505 21,410 22,950

Women 7,451 7,054 7,711

By professional category

Managers 1,782 1,545 1,723

Advanced degree-holders 6,314 5,774 5,776

Basic degree-holders 7,138 6,113 6,399

Skilled workers 16,722 15,032 16,763

By age group

Up to 30 years old 5,389 4,219 4,953

Between 31 and 50 years old 17,132 15,477 16,299

Over 50 years old 9,435 8,768 9,409

55 The total number of employees and the definition of the social boundary may be found 
in sections 2.8 and 3.6 of this report.

A breakdown by geographical area can be found in the Information Supplemental to the 
2011 Sustainability Report, available at www.iberdrola.com. 
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BOARD OF DIRECTORS 

2011 2010 2009

No. of members of the Board 14 14 15

By gender

Men 11 11 13

Women 3 3 2

By age groups

Up to 30 years old 0 0 0

Between 31 and 50 years old 3 3 3

Over 50 years old 11 11 12

For reasons of confidentiality, in order to comply with the requirement established by the 
personal data protection laws in effect in each country, the information systems of the 
companies making up the IBERDROLA Group do not record their membership by ethnic 
group, religious group, or any other diversity indicator. 

Aspect: Equal Remuneration for Men and Women

LA14 Ratio of basic salary and remuneration of women to men by employee 
category, by significant locations of operation

Pursuant to its Code of Ethics, the IBERDROLA Group will promote equal treatment 
between men and women as regards access to employment, training, and professional 
promotion, and working conditions, as well as access to goods and services and the 
supply thereof. Furthermore, the Policy for the Reconciliation of Personal and Working 
Life and Equal Opportunity includes, among other things, a principle of not establishing 
salary differentials based on gender in the hiring of personnel.

The table below shows the ratio of salary of men to women within the social 
boundary and, although the data set forth therein might suggest inconsistency with 
such code, the differences between the salaries of men and women are a consequence 
of changes in the structure of the workforce rather than the result of a discriminatory 
policy, given that each professional category includes:

  different professional levels, with different proportions between men and women, 
and

  groups from different geographical areas, in different currencies and salary bands.

RATIO OF SALARY OF MEN TO WOMEN (%)

2011 2010 2009

By professional category

Advanced degree-holders 116.81 123.53 122.65

Basic degree-holders 103.87 91.88 96.30

Skilled workers 98.23 109.65 106.39

A breakdown by geographical area can be found in the Information Supplemental to the 
2011 Sustainability Report, available at www.iberdrola.com.
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Offices in 
IBERDROLA Tower 
(Bilbao, Spain).



192

E. HUMAN RIGHTS
1. MANAGEMENT APPROACH

a) Policies
IBERDROLA’s explicit commitment to the defence of human rights is one of the 
foundations upon which the organisation has defined the ethics applicable to the 
company’s activities and the conduct and actions of its professionals.

To establish these foundations, the Board of Directors of IBERDROLA has 
approved a General Corporate Social Responsibility Policy setting forth the following 
principles, among others, that must be observed by all professionals of the Group, 
regardless of the place in which they carry out their activities:

  “To respect all human rights and, in particular, those the violation of which 
degrades workers, and to oppose child labour and forced or compulsory 
labour.”

  “To develop a favourable employment relations framework based on equality of 
opportunity, non-discrimination and respect for diversity, promoting a safe and 
healthy environment and facilitating communication with the workforce.”

  “To develop responsible practices in the chain of value, establishing 
transparent, objective and impartial processes with suppliers and providing 
users with all relevant information regarding the products and services sold.”

The Board of Directors has also approved other policies in the defence of human 
rights that are supplemental to the foregoing, such as the Recruitment and Selection 
Policy, which establishes the principles of non-discrimination and equality of 
opportunity and the Supplier Contracting and Relationship Policy, which promotes 
compliance by suppliers with current legislation and with the United Nations Global 
Compact. These policies, along with others approved by the Board of Directors of 
IBERDROLA, may be viewed at www.iberdrola.com.

To put this culture into practice, IBERDROLA has a Code of Ethics that governs 
the conduct of all Group professionals, particularly conduct relating to the defence 
of human rights, and also establishes oversight mechanisms and disciplinary 
measures.

This set of instruments ensures respects for human rights, hindering or 
preventing the violation thereof; furthermore, the Company’s practices are in 
line with the principles of the UN Global Compact, the OECD Guidelines for 
Multinational Enterprises and the International Labour Organization’s Tripartite 
Declaration of Principles concerning Multinational Enterprises and their Social Policy.

IBERDROLA  
HAS A CODE  
OF ETHICS  
THAT GOVERNS 
THE CONDUCT 
OF ALL GROUP 
PROFESSIONALS, 
PARTICULARLY 
CONDUCT 
RELATING TO 
THE DEFENCE 
OF HUMAN 
RIGHTS

b) Purchasing and Relations with Suppliers
IBERDROLA channels the purchase of equipment, materials, works, and services 
through the Purchasing and Insurance Division.

The mission of this Division is to “To carry out the centralised purchase of 
equipment and materials and contracting for works, services and insurance 
policies for the entire Group, except for energy matters, with a view to minimising 
procurement costs, ensuring the strategic alignment of awards, conformity of 
processes with approved procurement procedures and compliance with the 
requirements established by the demanding internal customer, who will manage the 
subsequent procurement.” 

This mission defines the characteristic of centralisation, which makes it possible 
to generate synergies and to apply best practices in procurement across the entire 
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Group, as well as the four essential values that must be preserved: efficiency, 
transparency, strategy, and service.

The Supplier Contracting and Relationship Policy, mentioned above and managed by the 
Purchasing and Insurance Division, regards suppliers as strategic stakeholders and promotes 
the gradual move of suppliers and supplies closer to the sustainability parameters required 
by the Company, causing a multiplier effect along the procurement chain. This policy also 
establishes the commitment to promote compliance by suppliers with contractual conditions 
and applicable laws and regulations, placing special emphasis on respect for the principles 
established in the United Nations Global Compact.

Economic Activities and Impact of the Purchasing Process
In financial year 2011, the total volume awarded at the Group was 5,322 million euros. The 
table below shows the geographical breakdown of such figure:

GENERAL PURCHASES OF EQUIPMENT, MATERIALS,  
WORKS AND SERVICES (in millions of euros)

Spain 1,823

United Kingdom 1,025

United States of America 1,845

Mexico 232

Brazil 212

Other 184

IBERDROLA Group 5,322

None of the main suppliers of the Group accounts for 10% of the total volume awarded 
during the year, and the group of the 25 leading suppliers represents less than 40% of 
such volume, which shows the dispersion in the distribution of the Group’s purchases.

The high volume of purchases by the IBERDROLA Group during the year is a driver of 
indirect employment in the auxiliary industry and at service companies.

Transparency in the Purchasing Process
In order to maintain a high level of transparency in the purchasing process, requests for 
quotations, receipt thereof, and negotiation with suppliers are placed within the exclusive 
purview of the professionals of the Purchasing Division. Generally speaking and depending 
on the nature of the acquisition, this process ensures that there are at least three valid bids for 
each tender.

The Purchasing Division ensures equality of opportunity, applying standards of objectivity 
and impartiality, promoting publicity of and participation in selection processes, within 
management efficiency standards. To that end, one of the annual objectives of the purchasing 
team is to increase the volume awarded in bidding processes with a transparent and objective 
closing, by means of a sealed envelope, to be opened on a specified date and time, before a 
witness, and the holding electronic auctions, which promotes bidding processes that are more 
equitable for suppliers and more competitive for the Company
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Supplier Relations and Management Model
IBERDROLA has Global Supplier Management Model, which allows for the registration and 
classification of its suppliers into two levels:

  Level 1 (Basic registration): This is the access level for all suppliers wishing to work 
with IBERDROLA and is available free of charge in the suppliers section of the 
corporate website.
  Level 2 (General registration): This is the registration level for those suppliers 
considered to be strategic, historical or significant for IBERDROLA and is made 
through the RePro supplier and classification system for the electricity, gas, oil, and 
water industries. Access to this system is permanently available to all companies.

Once they have registered, suppliers are evaluated on the basis of their technical and 
production capabilities, among other things, and their status in the following areas is 
weighted: 

  Quality
  Safety and occupational risk prevention
  Environment
  Social Responsibility
  Economic and financial condition
  Prior references

El Andévalo
Wind Farm
(Huelva, 
Spain).
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The status of suppliers as regards sustainability, the first four areas mentioned above, 
has a weight of 40 % in the total score. To improve the status of suppliers with a 
lesser performance in this area, involvement, awareness-raising and motivation 
activities are conducted throughout the year, in order for suppliers to achieve 
certification in quality, the environment and/or occupational risk prevention.

In 2011, more than 160 sustainability improvement notices were sent to 
suppliers. Of the replies received, 33.3 % confirm that they have obtained 
certification recently, 53.3 % are in the stage of implementing or securing 
certification, and 13.3 % report that they will begin the implementation and 
certification process in the next financial year.

In order to achieve on-going improvement among all suppliers, annual goals 
are set linked to the remuneration of the purchasing organisation, with a focus on 
improving the supplier’s profile in the area of corporate social responsibility. These 
objectives have been included in the Purchasing Division scorecard, with monthly 
indicators and annual improvement ratios.

Accordingly, not only are suppliers motivated to improve their profile by means 
of actions promoting excellence in their corporate management, but employees of 
the Purchasing Division are encouraged, through quantifiable objectives, to select 
those suppliers performing well in the aspect of sustainability that the company is 
interested in developing.

AMOUNT AWARDED TO SUPPLIERS  

WITH MANAGEMENT SYSTEMS (%)

Amount  

awarded to 

qualified  

suppliers (%)

Certified quality 

management 

system (ISO 9001 

or equivalent)

Certified 

environmental 

management 

system (ISO 14001 

or equivalent)

Certified risk 

prevention system 

(OHSAS 18001 or 

equivalent)

77.5 79.2 66.9 60.7
 

Scope: Suppliers with orders in 2011 for amounts equal to or greater than 400.000 euros 
(information as at the end of November 2011)
Geographical scope: Spain, the United Kingdom, the United States of America, and Mexico.
Note: Since the global supplier sustainable classification and management model was extended to all areas 
and geographical regions during 2011, there are no comparable data for financial year 2010.

Main Initiatives Launched with Suppliers at the Purchasing Division in 2011.
The variety within the group of existing and prospective suppliers of IBERDROLA due 
to their different size, industry, geographic location, etc. has created the need to define 
flexible initiatives in line with the local or global market at any particular time

As an example of practices tailored to the different groups of suppliers, during 2011 
the Purchasing Division is participating in the development of a sustainable supplier 
assessment model presented at the 3rd Supplier and Purchaser Workshop in Madrid. 
The purpose of this model, known as Supplier CSR Scoring, is to quantify their relative 
position depending on their management in terms of social responsibility, such that 
there is a standard to differentiate them in tenders or contracting. To such end, suppliers 
must report their status in the following: leadership, dialogue, management, and 
communication.

The assessment gives added value to suppliers, making allows them to know the areas 
that must be improved, in order to focus their efforts in terms of social responsibility. 

IBERDROLA  
HAS GLOBAL 
SUPPLIER 
MANAGEMENT 
MODEL,  
WHICH ALLOWS 
FOR THE 
REGISTRATION 
AND 
CLASSIFICATION 
OF ITS 
SUPPLIERS INTO 
TWO LEVELS
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Depending on the results obtained, suppliers are classified into: A+, or above-average 
suppliers, A, or suppliers with average scores and B, or below-average suppliers.

In 2011, IBERDROLA reviewed a total of 1,078 reports on suppliers with orders during 
the year, with the following result:

2011 RESULTS OF THE “SUPPLIER CSR SCORING” MODEL

CLASSIFICATION LEVEL NUMBER OF SUPPLIERS

A+ 274

A 636

B 168

TOTAL 1,078

It should be noted that there are 199 suppliers within this group that have adhered 
to various international corporate social responsibility initiatives.

Another significant initiative launched during the year was the Supplier 
Awareness and Greenhouse Gas Measurement Campaign II, the results of which are 
shown in detail in indicator EN17 of this report. 

Also worth mentioning is the environmental initiative conducted in the United 
States of America through the three-year agreement reached with Cox Industries, to 
plant yellow pine seeds for each electricity pole purchased by the subsidiaries of the 
Company. 40,000 seeds are expected to be planted, which will represent a reduction 
of 8,000 tonnes of CO2 in the atmosphere, equivalent to taking 1,600 motor cars off 
the roads every year. 
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In recognition of IBERDROLA’s work with its suppliers, in May the Company 
received the Fundación CEMEX Sustainable Chain Award, in the Large Enterprises 
category, for the development of its supplier management system. The purpose 
of such award, granted by Fundación CEMEX, Unidad Editorial and IE Business 
School, is to highlight those companies or institutions that best make sustainable 
management of their supply chain a part of their day-to-day operation.

The table below provides a summary of the approach used by IBERDROLA in its 
supply chain, showing the principal mechanisms used by the Purchasing Division to 
improve corporate social responsibility practices.

PREVENTIVE INCENTIVISING

Impacting the 
behaviour of the 
Purchasing team

• Supplier Contracting and Relationship Policy

• Code of Ethics

•�Purchasing Procedure� �

• Internal audits� �

• Mechanisms for communication with the supplier� � � � � �

  Annual improvement goals continue to be agreed with the� � � � � � � � �

Purchasing Team

 Parameters for assessment of bids 

 AA 1000 

Impacting the 
behaviour of 
the Company’s 
suppliers

 Contracting Policy

 General Purchasing Conditions

 Supplier Registration and Classification System

  Purchasing Team Goals

 Supplier Registration and Classification System

 Supplier CSR Scoring

 Contracting with disadvantaged groups� � �

c) Security Practices
The security policies and procedures adopted by IBERDROLA are consistent with 
international human rights laws and regulations and with the laws of the countries 
in which it does business.

Action protocols are clearly defined and implemented with the certification 
by AENOR, based on the ISO 9001:2008 standard, in 1999 and renewed in 2010. 
The hiring of suppliers in the security area is carried out through the Purchasing 
Department pursuant to contracting procedures at the corporate level. The Corporate 
Security Division is responsible for setting the requirements and standards to be met 
by suppliers and for the evaluation thereof during the performance of their contract. 
Evaluations of suppliers are carried out periodically and are intended to identify 
points for improvement, which are dealt with by IBERDROLA’s heads of security and 
by the suppliers themselves.

Both the Company’s and subcontracted personnel are qualified for their duties 
and enhance their knowledge with a strict training plan, which entails the evaluation 
and monitoring thereof.

Internal and external audits conducted for such purpose provide information 
on the status of security and personnel involvement at each work centre, detecting 
strong points and strengthening weaker ones.

In addition, and in order to have an objective viewpoint, a satisfaction survey is 
carried out each year to help determine perceptions of day-to-day work in this area.
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Security-related actions at IBERDROLA relate to the provision of both preventive 
and reactive services, which seek to ensure the protection of its assets and the 
normal conduct of the Company’s activities, without interfering with the mission of 
government authorities.

Security personnel working at IBERDROLA, whether IBERDROLA’s own employees or 
subcontracted personnel, avoid the use of force, employing it only and exclusively where 
strictly necessary and always in proportion to the threat received, in order to protect life.

By implementing specific security procedures for each situation, IBERDROLA’s 
security policy facilitates adjustment to the realities and characteristics of the countries 
in which it operates, exercising direct responsibility in those cases where it is a majority 
equity holder, as well as in those where management has been entrusted to it.

IBERDROLA states that it does not conduct activities in countries involved in 
armed conflicts and, accordingly, no provision is made for the risks stemming from 
possible human rights violations that might arise out of such situations, which it 
strongly opposes.

IBERDROLA’s security management system is continuously reviewed and updated 
in order to comply with international human rights rules in each new activity that it 
plans to undertake.
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d) Local Communities
IBERDROLA is conscious of the importance of taking into account the social 
environment and the expectations of communities near production facilities. For 
that reason, it develops mechanisms for dialogue and communication with the 
social environment that involve opening channels and establishing procedures for 
transmitting the Company’s plans, listening to the positions and arguments of the 
community and addressing its complaints and problems. Such mechanisms will be 
developed in accordance with the requirements of the AA1000 standard, as set forth 
in Section 4.16 of this report.

e) IBERDROLA and the Global Compact
The Company has adhered to the Global Compact since 2002, thus undertaking to 
support, promote and disseminate its ten principles regarding human rights, labour 
practices, the environment and the fight against corruption, both internally and 
within its area of influence.

Since 2004, as a founding member, IBERDROLA belongs to the Asociación 
Española del Pacto Mundial (Spanish Global Compact Association) (Asepam), now re-
named the Red Española del Pacto Mundial (Spanish Global Compact Network). It has 
been making the reports on compliance with the Principles of the Compact available 
to the public on the website of the Red Española del Pacto Mundial.

During these years, the Company has continued to further develop the policies 
and practices proposed by the Compact, which it has made public through its 
annual Sustainability Report and its corporate website; such policies and practices 
have followed the most widely accepted standards and have successfully undergone 
external independent verification

In 2011, IBERDROLA participated in the following activities in connection with 
the Global Compact:

  Presentation of the 2010 Progress Report on compliance with the Principles of the 
Compact.
  Attendance at the 2011 General Assembly of the Red Española.
  Member of the Executive Committee of the Red Española.
  Participation in Executive Committee working groups:

   Articles of Association
  Communication and Reporting.
   Attendance at the ISO 26000 and the 10 Principles of the Global Compact lecture.

In 2012, IBERDROLA plans to participate actively in the activities of the Red Española del 
Pacto Mundial in a manner similar to the past financial year.

f) Responsibility of the Organisation
It is the responsibility of each of the companies of the Group to follow approved policies 
and to apply the principles for the protection of human rights.

The Group’s purchasing policies, except with respect to fuel, which is stockpiled at 
each respective business, are the responsibility of the Purchasing and Insurance Division, 
which reports directly to the Chief Financial Officer, in accordance with the structure 
described in Section 2.3 of this report.

Security practices are the responsibility of the Corporate Security Division, and 
practices relating to employment and the hiring of persons are the responsibility of the 
Human Resources Division. Both divisions report to the Director of Corporate Resources, 
in accordance with the aforementioned structure.

SECURITY-
RELATED 
ACTIONS AT 
IBERDROLA 
RELATE TO THE 
PROVISION 
OF BOTH 
PREVENTIVE 
AND REACTIVE 
SERVICES
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2.  HUMAN RIGHTS 
PERFORMANCE INDICATORS

Aspect: Investment and Procurement Practices

HR1 Percentage and total number of significant investment agreements 
and contracts that include clauses incorporating human rights concerns, 
or that have undergone human rights screening 

The policies, codes and procedures described under “Management Approach” are 
applied in IBERDROLA’s investments, for which reason IBERDROLA is confident that 
such investments are made in accordance with strict standards of respect for human 
rights, and has no evidence, whether internal or external, of any actions contrary to 
such rights. Accordingly, although the investment agreements put into practice do 
not specifically include this type of provision, they are protected by the procedures 
applied at the Company.

Particularly significant in 2011 were the agreements for the compacting and 
burying of substations and electricity lines in Madrid (Spain), the project for the 
implementation of smart grids at various geographic locations, the Teles Pires 
hydroelectric plant in Brazil, and the programme for the development of the 
transmission network undertaken in Scotland. 

HR2 Percentage of significant suppliers, contractors and other  
business partners that have undergone human rights screening,  
and actions taken

Tenders by IBERDROLA include contractual conditions requiring that the parties 
act within stringent levels of security, occupational risk prevention, and respect for 
the environment. Since 2008, the Group’s contracting conditions for the purchase 
of equipment, materials, works, and services include specific corporate social 
responsibility provisions required of suppliers, based on the United Nations Universal 
Declaration of Human Rights, International Labour Organization Conventions, and 
the principles of the Global Compact. 

These contracting conditions apply to the orders issued by the Company, so that 
all contractual relations with suppliers include the component of respect for human 
rights. For that reason, all contracts made or orders placed at the IBERDROLA Group 
in 2011 are deemed to include a commitment to respect such rights.

During financial year 2011, no human rights issues were detected at suppliers, 
and no evidence exists of practices that might be contrary to the respect for human 
rights within the Purchasing area of the IBERDROLA Group, for which reason it has 
not been necessary to terminate any contract on these grounds.

HR3 Total hours of employee training on policies and procedures 
concerning aspects of human rights that are relevant to operations, 
including the percentage of employees trained

IBERDROLA’s employees have been informed of the existence of the various policies 
approved by the Board of Directors and of the Code of Ethics, and all newly-hired 
employees receive a copy of such code together with their contract. In addition, 
this Code is available at the Employee Portal and at www.iberdrola.com, both to 
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employees and to any person wishing to become acquainted with the practices 
observed at the Company.

A corporate culture that is respectful of human rights has made specific training 
on this subject unnecessary to date, although some specific activities may be carried 
out, such as the courses on “equality” that were given as a consequence of the 
implementation of the Equality Plan in Spain.  

At the IBERDROLA Group as a whole, 6,857 hours of training were given in 
various relevant aspects of human rights, with 4.28% of the labour force attending.

Aspect: Non-discrimination

HR4 Total number of incidents of discrimination and corrective  
actions taken

In the United Kingdom, ScottishPower received eleven complaints of discrimination 
during the financial year. Following a review of such complaints and of other 
complaints from prior financial years, corrective measures were taken in five cases 
and a further eight complaints were definitively closed in 2011.

At IBERDROLA USA, sixteen complaints of discrimination were received and 
reviewed during the financial year. Corrective measures were taken in three cases, 
correction plans were implemented in three other cases, and the ten remaining 
complaints were definitively closed.

There is no evidence of any discrimination complaint or dispute at the rest of the 
companies.

Aspects: Freedom of Association and Collective Bargaining.  
Child Labour. Forced Labour

HR5 Operations and significant suppliers identified in which the right 
to exercise freedom of association and collective bargaining may be 
violated or at significant risk, and actions taken to support these rights

HR6 Operations and significant suppliers identified as having significant 
risk for incidents of child labor, and measures taken to contribute to the 
effective abolition of child labor 

HR7 Operations and significant suppliers identified as having significant 
risk for incidents of forced or compulsory labor, and measures to 
contribute to the elimination of all forms of forced or compulsory labor

IBERDROLA believes that it takes all necessary measures to ensure that all its workers 
have the necessary opportunities to exercise the rights of freedom of association and 
of collecting bargaining, and such rights are guaranteed in all countries in which it 
operates. It also has the necessary measures in place to prevent child labour among 
its employees and to prevent hazardous work being assigned to young people or 
incidents of forced or compulsory labour.

AT THE 
IBERDROLA 
GROUP AS 
A WHOLE, 
6,857 HOURS 
OF TRAINING 
WERE GIVEN 
IN VARIOUS 
RELEVANT 
ASPECTS OF 
HUMAN RIGHTS
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In order to identify the significant locations of operation of the Company at 
which there might be some risk of violation of such rights, the 2011 report of the 
International Labour Organization entitled Report of the Committee of Experts on the 
Application of Conventions and Recommendations (C029, C105) has been taken as a 
benchmark. Those countries that have not ratified the conventions on forced labour 
(CO29, C105), trade union freedom and collective bargaining (C087, C098) and child 
labour (C138, C182), as well as countries that, while having ratified such conventions, 
have findings that show weak points in the application of any of such conventions, 
are deemed to be countries at risk. 

Following this standard, 73 main significant locations of operation in 16 
countries have been identified at which some of these risks may exist, representing 
39 % of the total number of significant locations. It is worth mentioning that 26 of 
these 73 centres are located in the United States of America, a country that has not 
yet ratified several of such conventions. Given the political and social characteristics 
of the country, IBERDROLA does not believe there are risks of violation of workers’ 
rights in its activities in the country, and thus, following the respective adjustment, 
the Company identifies 47 centres, 25% of which are significant locations of 
operation, in countries at risk with respect to the rights mentioned above. 

In supply chains, IBERDROLA has not identified any contract with its suppliers in 
which incidents relating to the rights of trade union freedom, collective bargaining, 
use of child labour, or forced or unconsented labour were generated.

The percentage of purchases made in 2011 in countries deemed to be at risk out 
of total purchases awarded was 9.9 %, primarily in Mexico, Brazil, and Algeria. The 
standards used to identify countries at risk in Purchasing were the same as for the 
Company’s operational locations, which are described above.

The measures taken by IBERDROLA in support of these rights are set forth under 
Management Approach and in the other indicators in this chapter and, in the specific 
case of suppliers, they are based both on the Supplier Contracting and Relationship 
Policy and on the specific contracting clauses mentioned above, and there is no 
evidence at the company of any complaints for violation of any of these rights among 
its employees or in its supply chain in financial year 2011. 

 

Aspect: Security Practices

HR8 Percentage of security personnel trained in the organization’s 
policies or procedures concerning aspects of human rights that are 
relevant to operations

IBERDROLA has 86 persons in its workforce who have been hired by it to carry out 
security activities, 32 of whom (over 37 %) received some kind of human rights 
training during financial year 2011.

For the conduct of these activities, IBERDROLA uses the services of specialised 
firms that provide their professionals with the training required for the performance 
of their duties. During financial year 2011, more than 1,394 subcontracted persons 
did this type of work, of whom 401, approximately 29 %, received human rights 
training
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Aspect: Indigenous Rights

HR9 Total number of incidents of violations involving rights  
of indigenous people and actions taken

Pursuant to the Company’s Code of Ethics, both IBERDROLA and its employees 
undertake to respect the rights of ethnic minorities and indigenous peoples in the 
places in which they carry out their activities.

No violations of the rights of indigenous communities occurred during 2011 in 
the areas in which the Company carries out its activities, although there were some 
indirect incidents, which are described below: the Dardanelos plant in Brazil does not 
affect this type of community directly, although incidents occurred at some nearby 
communities which requested certain benefits, which were settled through an 
agreement established and implemented among the communities, the Government 
and the company; in Mexico, incidents also occurred at the Bii Nee Stipa and Venta 
III facilities with owners dissatisfied with established contracts. Agreements were 
also reached with owners in these cases, and there are currently no disputes pending 
resolution.

The Company currently has some projects that may have an impact on indigenous 
communities; in the United States of America, the Tule Wind Power project provides 
for a meteorological tower and the Montague project provides for hydraulic 
channelling, both of which would affect these communities. The necessary steps are 
being taken in both cases to assess the impacts and reach the necessary agreements 
for the development thereof; also in Brazil, at the Teles Pire plant, studies with 
affected communities and the FUNAI organisation have been conducted in order to 
adopt possible corrective actions. Likewise in Brazil, IBERDROLA plans to acquire 
a stake, currently a minority interest of around 4 %, in the Brazilian Belo Monte 
project, which is expected to have an impact on nearby indigenous communities. 
This project is promoted by the Brazilian Government, a country that is a signatory 
of ILO Convention 169 on indigenous and tribal peoples, pursuant to which it has 
undertaken to defend the rights of such communities. IBERDROLA, as a company 
participating in the project, will take such actions as may be deemed necessary by 
the Brazilian Government in order to ensure that the rights of these communities are 
respected on such terms as may be established in that regard.
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F. SOCIETY
1. MANAGEMENT APPROACH

IBERDROLA maintains a policy of strong involvement in the communities in which it 
operates. Its contribution to society is based on the main features of its own business 
activities: the supply of an essential product, such as energy, significant investments in 
basic infrastructure, promotion of local supplier networks in the countries in which it 
conducts its activities, creation of qualified job positions, etc., with the intention of being 
a long-term investor in the economies in which it has a presence, in order to generate 
sustainable economic and social value.

In its relations with society, the Company’s employees are subject to both the 
provisions of the Code of Ethics, which governs their conduct in this area, and of the 
General Corporate Social Responsibility Policy. Both documents are available at www.
iberdrola.com. 

a) Community Relations 
IBERDROLA’s commitment to the communities in which it operates is actualised both 
through social actions in cooperation with governments, institutions and organisations 
of civil society, and through sponsorships and patronage. The company is involved 
in the communities in which it operates through action programmes aimed at the 
socioeconomic development of the environment, energy sustainability, art, culture, 
education and training and cooperation for development and community service.

In order to optimise the approach to and management in these areas of action:
Fundación IBERDROLA has a 2010-2014 Master Plan, the purpose of which is to act in 

furtherance of the purposes for which it was created through initiatives that effectively 
contribute to the improvement of the quality of life of persons in the territories and 
countries in which the Group operates.

Customer
Service
(Scotland, 
UK).
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IBERDROLA was a founding member, along with eight other companies, of the 
LBG-Spain Group in 2007. The objective of this group is to apply the London 
Benchmarking Group (LBG model) measurement and evaluation methodology to the 
companies’ contributions to the community in all countries in which they operate. 
This model is widely recognised internationally and its application by IBERDROLA 
helps to improve the measurement of the results and impacts of its social 
programmes, as much for the Company as for the community. The “IBERDROLA’s 
Contribution to the Community” section of this chapter describes the programmes 
applied and the results obtained. 

IBERDROLA has several regional Advisory Boards in Spain and the United 
Kingdom, consisting of the highest representatives of the major industrial and 
financial circles of each region. Their primary goals are to share business projects, 
exchange management and innovation experiences, and channel new initiatives that 
contribute to the development of the respective regions. 

The responsibility of the organisation for the management of the impact on local 
communities is discharged through the following management mechanisms:

  Directly by IBERDROLA, through the Institutional Relations Division, which 
reports to the Corporate Resources Division.

  Directly by subsidiaries and affiliates, in their respective areas of activity.
  Sponsorship and patronage activities through Fundación IBERDROLA in Spain, 
The ScottishPower Energy People Trust and The Green Energy Trust in the United 
Kingdom, and The IBERDROLA USA Foundation in the United States of America.

b) Promoting Ethical Conduct
IBERDROLA’s Corporate Social Responsibility Policy includes the principle of “Favouring 
competition and free market rules, rejecting bribery, corrupt practices or other 
contributions aimed at obtaining corporate advantages, and respecting the rules of free 
competition.”

In addition, as a company that has adhered to the Global Compact, IBERDROLA 
undertakes to ensure the application of principle number ten of the Compact, such that 
no advantages are obtained by means of the abusive use of the dominant position it has 
achieved. 

In order to implement such principles, the Company has adopted the following 
prevention, detection and corrective actions:

Since 2002, it has a Code of Ethics, available at www.iberdrola.com, reviewed 
periodically, the last time being in December 2011, and approved by the Board of Directors, 
which governs the behaviour of all its professionals in any geographical area where they 
work.

Policies, codes and procedures have been put in place, which are available at www.
iberdrola.com, to govern conduct in various areas relating to these matters, among which 
the following are worth mentioning, among others: Crime Prevention and Anti-Fraud Policy, 
Directors’ Code of Ethics, Procedure for conflicts of interest and related-party transactions with 
directors, significant shareholders and senior officers, Internal Regulations for Conduct in the 
Securities Market and Internal Regulations for the Processing of Non-Public Information.

Along with the monitoring and assessment mechanisms and tools defined in the 
above-mentioned documents, the IBERDROLA Group has a Regulatory Compliance Unit, 
a collective body reporting to the Office of the General Secretary, charged with ensuring 
compliance with applicable laws and regulations and with the Company’s Corporate 
Governance System.

IBERDROLA has gradually adopted the following tools in order to properly 
channel the detection of violations and to take the relevant preventive and corrective 
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actions: the Code of Ethics defines the procedures to be applied if violations of such 
code are detected, and there is an Ethics Mailbox available to employees, through 
which they can also send their suggestions and complaints of acts contrary to 
law or the rules of behaviour under the Code of Ethics especially directed towards 
the Group’s professionals; a channel of communication with the Audit and Risk 
Supervision Committee of the Board of Directors has also been set up to report 
possible irregular conduct, of a potentially significant nature, regarding financial and 
accounting matters, and the Company’s Board of Directors has recently approved 
the creation of an Ethics Mailbox to allow the Group’s shareholders to also report 
conduct that may involve a breach of the Corporate Governance System.

In this regard, IBERDROLA Inmobiliaria has identified a specific risk in connection 
with money laundering and the prevention and blocking of the financing of 
terrorism, to control which an internal procedure was developed and a supervisory 
body was establish to ensure compliance therewith.  

As a result of the entry into force of the Bribery Act in the United Kingdom, the 
Audit Division of the Group has conducted the first annual audit of implementation 
thereof. The results of such audit allow the company to state that the IBERDROLA 
Group in the United Kingdom has put mechanisms in place that ensure the existence 
of adequate control of compliance with the law, although needs for improvement 
have also been identified in certain aspects, which will be monitored in order to 
ratify compliance therewith in the course of future audits.

c) Public Policy
The Regulation Division, which is subordinate to the Operations Division, 
coordinates activities in the public policy sphere. Indicator SO5 of this report 
includes more detailed information on the relations of the Company with 
government administrations. 

d) Relations with Competitors
By applying the Code of Ethics, the Group undertakes to compete fairly in the 
market and not to make misleading or false-light advertising of its competitors or of 
third parties. It also undertakes to obtain information lawfully and to promote free 
competition for the benefit of consumers and users. 
Similarly, in compliance with the General Corporate Social Responsibility Policy, it 
undertakes to favour transparency and free market rules, rejecting bribery, corrupt 
practices or other contributions aimed at obtaining corporate advantages, and 
respecting the rules of free competition.

e) Regulatory Compliance
By applying the General Corporate Responsibility Policy, IBERDROLA establishes the 
principle of complying with applicable law in the countries in which the Company 
operates, with the adoption of supplemental international provisions and guidelines 
in those countries in which the legal framework is inadequate. The Company has 
a Regulatory Compliance Unit to ensure compliance with applicable law and the 
application of the Corporate Governance System, with powers in this area. 
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f) Training and Awareness
The Company has several tools and procedures in place to promote training and to raise 
the awareness of its employees concerning the matters described above:

  Corporate policies approved by the Board of Directors and communicated to 
employees, available both on the corporate website and on the Group’s intranet.
  Code of Ethics, communicated to the entire workforce, that is delivered to newly-
hired employees when they sign their contract, and is available both on the corporate 
website and on the Group’s intranet. 
  Stringent internal procedures to prevent corruption and processes to eradicate fraud 
have been put in place at the Company and duly communicated to its employees.
  In the Purchasing area, bidding and award processes have been designed to prevent 
irresponsible behaviour. 
  Sponsorship and patronage activities and activities to promote corporate 
volunteerism, which are disseminated among the workforce through the corporate 
intranet, giving the employees of the Group the opportunity to participate in projects 
of this kind.

Electric Utility Sector Specific Disclosure: Community

EU19 Stakeholder participation in the decision-making process related  
to energy planning and infrastructure development

Within IBERDROLA’s fields of activity, energy planning (sources of energy, technology, 
long-term needs) is carried out by governmental authorities; this is the institutional area 

Volunteer 
works in 
Brazil.
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Assistance 
after a 
hurricane 
in United 
States. 

in which the various stakeholders can participate in accordance with the mechanisms 
established in each country. IBERDROLA plays an active role in these processes, 
transmitting its points of view and making its knowledge and experience available to 
governments.

IBERDROLA also makes its own estimates for the development of electricity 
infrastructure, selecting the infrastructure, technologies, locations, and work plans 
that best suit its corporate vision, its strategic plan, and the factors contributing to 
the economic, environmental and social areas.

Once the infrastructure found to be most appropriate is selected, many complex 
processes, normally provided for in or supplementing the laws of each country, are 
conducted by management teams of the businesses of the Company, during which 
affected groups (local or general governments, citizens, environmental and social 
organisations, etc.) have the opportunity to put forward their points of view in 
that regard, which are assessed in order to develop a step-by-step solution that will 
ultimately be put into practice.

The processes described above are different in each country and for each type of 
infrastructure. By way of illustration, below are some of the activities conducted by 
IBERDROLA in this field:
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  The Támega River Project Dissemination and Communication Plan in Portugal, 
where changes have even been made in the siting of some facilities of the project 
following negotiations with neighbourhood associations. 

  Informational and consultation meetings held at the Renewables Business for 
planned wind farms.

  The internal Environmental Communications with Interested Parties procedure 
applied at Coelba in Brazil.

  Public hearings held by COSERN in Brazil with affected homeowners associations.
  The consultation and public information processes with affected groups in the 
United Kingdom, in which open inquiry fora are held with the Company to reply 
to the questions made in that regard.

  To date, 95% of stakeholders have resolved their cases through the dispute 
resolution process established in the Maine Power Reliability Program.

EU20 Approach to managing the impacts of displacement

In the development of electricity infrastructure, certain projects may be reviewed 
that involve the displacement of people living nearby or whose economic activities 
are affected.

In such cases, IBERDROLA reviews the economic, environmental, and social 
consequences of those projects with the governments and corrective measures 
regarded as suitable to the nature thereof are adopted jointly. IBERDROLA believes 
that such processes assure general interests in those countries in which such impacts 
occur.
Projects of this kind are currently being developed in Portugal and Brazil: 

Under development in Portugal is the Támega Hydroelectric Complex, which is 
expected to have an impact on cultivated areas and the displacement of persons. 
These small towns and families are being taken into account in the Socioeconomic 
and Cultural Action Plan and in the Communication Plan of the project and a 
methodology has been developed to study the viability of these areas, so as to 
mutually determine in each case whether re-location or compensation of the affected 
families is required.

In Brazil, part of the new hydroelectric development projects in the region cause 
population displacements or interfere with the economic activities of the population. 
The company then proceeds in accordance with the standards of the Associação 
Brasileira de Normas Técnicas (Brazilian Technical Regulations Association) (ABNT). 
The affected families are indemnified by means of monetary compensation or new 
lands to enable them to continue to carry on their activities.

Electric Utility Sector Specific Disclosure: Disaster/Emergency  
Planning and Response

EU21 Contingency planning measures, disaster/emergency management 
plan and training programs, and recovery/restoration plans

As in any industrial activity, situations of risk for the facilities or for the public at large 
may occur at generation plants and in electricity networks, either because of an accident 
or due to loss of electricity supply. In the event of such occurrences, the subsidiaries and 
affiliates of the IBERDROLA Group have mechanisms, procedures, and plans in place to 
try to minimise the consequences thereof.
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Thus, for instance, at nuclear power plants, in order to ensure that emergency systems 
are operational and to assure the safety of employees and the public in any situation, 
there are emergency plans in place for each plant, which include both an Internal 
Emergency Plan, compliance with which is the responsibility of the companies owning 
the plants, and an External Emergency Plan, to be implemented by government agencies. 
Such plans are known in detail by such authorities and by the city councils of the region, 
which participate in the approval thereof. The plans provide for preventive measures, 
establish on-going training programmes for employees, and are verified through annual 
emergency drills supervised by the Consejo de Seguridad Nuclear (Nuclear Safety 
Council) (CSN).

As a result of the incident at the Fukushima plant in Japan, in 2011, the Nuclear 
Safety Council approved its final report on the stress tests at Spanish nuclear 
plants, which confirmed that such plants are strongly prepared to face the events 
contemplated in their design foundations. The report also notes that plants 
have additional margins to assure that they can face extreme events above and 
beyond their design foundations, as well as the consequences thereof. The method 
established within the framework of the European Union was used to arrive at this 
conclusion, and the following were reviewed:

  Behaviour in the event of earthquakes, floods and other extreme natural events. 
  Total loss of electric power, total loss of final heat sink, and combination of both. 
  Management of severe accidents, including the reactor and the spent fuel pool. 

These results witness to the soundness of the Spanish nuclear programme as a 
whole and to that of IBERDROLA in particular. The final CSN report is being assessed 
by the regulatory agencies of other European countries, and a common report for 
the entire EU is expected to be published during the first half of 2012. This is a re-
assessment exercise that will contribute to the safety and transparency of nuclear 
power as a key source of supply for Spain and Europe.

There are also internal emergency response plans at thermal and hydroelectric 
plants, with which employees are sufficiently familiar, and periodic drills are held. 
Dams are a special case, and the emergency plans applicable thereto are submitted 
to governmental authorities for approval.

In electricity networks, emergency situations having the greatest impact relate to 
failures in electricity supply.

The companies of the IBERDROLA Group cooperate with the authorities 
responsible for the operation of national electricity grids and for international 
interconnections in order to deal in an orderly manner with the possibility of a 
global supply failure.

Within the transmission and distribution networks themselves, the companies 
have protocols or action plans in place for emergency situations. These are internal 
regulations that employees are familiar with, and with respect to which they receive 
training, and periodic drills are also scheduled to maintain an appropriate level of 
preparedness. Such protocols are also revised when deemed appropriate in order 
to correct any technical deficiencies found and to improve procedures for future 
incidents, as was the case at ScottishPower following the harsh winter of 2010-2011, 
during which several facilities were affected by strong winds and floods.

Generally speaking, operational procedures or standards are in place in all 
geographical areas in which IBERDROLA operates electricity grids, allowing for 
an orderly reinstatement of electric service in the event of a significant failure 
in the grids. In such situations, the Company operates in coordination with local 
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authorities whenever required. Several situations occurred during financial year 
2011 that required the implementation of these procedures.

In October, the States of New York and Maine in the United States of America were 
affected by a severe snowstorm and more than 300,000 customers suffered power 
outages, with the solution requiring several days’ work and a large deployment of 
resources by the Company in operation, maintenance and customer service.

In November, similar incidents occurred in the Basque Country, Castellón, and 
Valencia in Spain, with episodes of wind and rain that also affected close to 300,000 
customers, in which the established procedures were applied.
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2. SOCIETY PERFORMANCE INDICATORS 

Aspect: Local Communities

SO1 Nature, scope and effectiveness of any programs and practices that 
assess and manage the impacts of operations on communities, including 
entering, operating, and exiting

Within the activities of the Iberdrola Group, the impacts stemming from the 
operations of electric power generation plants that the Company develops and/or 
plans for placement into service are considered significant for this indicator.

In the countries in which IBERDROLA has these kinds of facilities, applicable law 
requires that studies of the impact of such facilities on the environment and the 
community be performed. These studies affect the construction, operation, closure, 
and decommissioning stages.

The studies performed must be approved by the appropriate governmental 
authorities, and the Company believes they are appropriate to safeguard the rights of 
the affected communities, as they include aspects that are significant for such areas.

These aspects are reviewed from an environmental standpoint in areas such as 
emissions, spillage, and waste, and from a social standpoint, in connection with 
matters such as the health and safety of local communities, economic activities 
affected directly and indirectly, the presence of indigenous communities and whether 
traditional ways of life are affected, the existence of a historical and cultural heritage, 
and the need for displacement of the local population.

The impacts caused by a facility56 during its life cycle, whether actual or 
potential, negative or positive, are thus identified. Once these have been identified, 
the preventive and corrective actions required to mitigate them are taken and, if 
necessary, the budgetary allocations required to comply with the commitments 
assumed would be included.

Owing to the different types of existing facilities, the measures taken by IBERDROLA 

56 For more information regarding indirect economic impacts, see indicators EC8 and EC9 of this report. Environmental 
impacts are reflected in the indicators corresponding to the environmental dimension. Impacts relating to displacements of 
population are analysed in indicators EU20 and EU22.
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vary considerably. By way of example, below are some of the  
measures taken:

  As part of the IMPROVEMENT Plan begun in 2010, IBERDROLA is carrying out 
restoration activities and taking actions to remove obsolete infrastructure, which 
include treatments to improve biodiversity. 
  IBERDROLA Engineering and Construction has adhered to the Plataforma de Custodia 
del Territorio (Territory Custody Platform), an initiative of Fundación Biodiversidad 
within the framework of environmental protection and sustainable development, in 
order to harmonise shared uses of the soil, such as, for example, livestock production 
on land occupied by photovoltaic plants. 
  More than 40 social programmes have been developed by the Neonergia affiliate 
in Brazil in the construction of the Teles Pires hydroelectric plant, which include 
programmes to control and prevent diseases, strengthen the social infrastructure, 
support socioeconomic reintegration and promote local activities, revitalise tourism, 
etc. 

  Voluntary investment, as part of the development of new ScottishPower plants in the 
United Kingdom, to support local infrastructure development plans or initiatives. 

The environmental impact assessments for the facilities also include programmes to 
monitor the various aspects identified. For example, an Environmental Radiological 
Monitoring Plan is prepared for nuclear power plants, making it possible to verify at all 
times that the operation of each plant complies with applicable law. Such assessments 
are reviewed periodically in order to detect possible changes in the impacts originally 
identified and to take appropriate action.

The viewpoints of the affected communities are taken into account through 
consultation processes, which vary depending on the country and the type of facility. All 
these processes, which are included in the impact assessment studies of the facilities, are 
regulated and are determining factors to secure the construction and operating permits 
for the plants, and are sometimes completed with processes carried out voluntarily by 
the Company.57

During financial year 2011, the Company has been in different stages of the 
appropriate proceedings to secure the authorisations for new facilities such as, for 
instance, the San Pedro II and Santa Cristina projects in Spain, the Támega river project in 
Portugal, and the Teles Pires and Belo Monte projects in Brazil.

IBERDROLA prepares the information and plans for the closure and decommissioning 
of facilities required under applicable law and, where such closure and decommissioning 
actually take place, the Company reports it to the workers’ representatives and carries out 
the necessary activities required by governmental authorities.

The Santa María de Garoña Nuclear Plant in Spain is currently expected to cease 
operations in 2013, and the company is setting up a provision for pre-decommissioning 
work at such plant. 

Similarly, ScottishPower plans to close the Cockenzie power plant in 2015, for which 
purpose it has prepared the respective decommissioning plan.

SO1.1 IBERDROLA’s contribution to the community

Introduction
IBERDROLA’s commitment to the communities in which it operates is actualised through 
community activities in collaboration with significant governmental bodies and civil 
society institutions.

57 For more information regarding these procedures, see indicator EU19 of this report.
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The IBERDROLA Group’s community activities are coordinated and furthered by 
Fundación IBERDROLA. Detailed information on such actions may be found both in 
the annual reports and in the corporate websites of Fundación IBERDROLA and of 
IBERDROLA’s subsidiaries and affiliates in Spain, the United Kingdom, the United States 
of America, Latin America and other countries.

Rural electrification programmes in Brazil are also particularly worthy of note. 
The Brazilian companies Elektro, Coelba, and Celpe have continued to develop such 
programmes, undertaken jointly with government entities. The objective of these 
programmes is to extend the electricity infrastructure to the entire population of the 
country in order to facilitate economic and social development, minimising inequality 
among the various regions and between the rural and urban areas. These programmes, 
which are the largest in Latin America, represent a fundamental component for 
development of the most disadvantaged sectors of Brazil’s population.

IBERDROLA believes that the main benefits it will receive from its commitment to 
society are:

  Building and strengthening relationships of trust with communities through 
support of social organisations and local and regional governments.

  Improving brand recognition and corporate reputation.
  Improved satisfaction of its employees through its volunteer programmes and by 
belonging to a Company that is valued and recognised for its social contribution.

Dedicated Resources
IBERDROLA has selected the London Benchmarking Group (LBG) model to 
measure and assess business contributions to the community because of 
this model’s broad international recognition. It is considered the most 
highly-valued standard to measure the results and impacts of social 
programmes, both for a company and for the community.

Employees at 
Voluntary Day 
in Brazil. 
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A detailed description of the LBG model can be found at the LBG-Spain website,  
www.lbg.es.

IBERDROLA has used the LBG model to report its contributions to society in this  
2011 Sustainability Report.

CONTRIBUTION TO THE COMMUNITY IN 2011 

(THOUSANDS OF E)

By category

  Charitable gifts 2,720

  Community investment 28,513

-  Socioeconomic development of the community

-  Energy sustainability

-  Arts and culture

-  Education and training

-  Cooperation and community service

  Commercial initiatives in the community 925

  Management costs 2,578

By type of contribution

  Cash 31,560

 Staff time 483

  In-kind contributions 115

  Management costs 2,578

Total contributions 34,736

IBERDROLA’S CONTRIBUTION BY REGION

 Spain
 United Kingdom
 United States of America
 Mexico and Brazil
 Other countries

45%

15%

3%

36%

1%
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IBERDROLA’S CONTRIBUTION BY PROGRAMME

 Socioeconomic Development
 Art and Culture
 Education and Training
  Cooperation and Community 
Support
 Energy Sustainability
 Other

25%

35%

12%

11%

10%

7%

In addition, the aggregate funds allocated to rural electrification programmes in Brazil 
represented a total of 82 million euros for the Group.

2011 ELECTRIFICATION PROGRAMMES  

(€ thousands)

Elektro, Coelba and Celpe 81,530

Outputs and Impacts
IBERDROLA has been measuring the results of its community support programmes using 
various parameters; some of these figures are mentioned in the following section, which 
summarises the main activities of Fundación IBERDROLA in 2011.

In addition, the Foundation has selected its Energy for Solidarity programme to 
initially apply the specific LBG method for measuring outputs and impacts, in order to 
move closer to the full application of this method and to better assess the global results 
achieved.

The period currently covered by the programme is 2011-2012, and the company will 
therefore not be in a position to provide full results until the end of the current year. 
However, current forecasts regarding the fifty projects that make up the programme 
point to the achievement of more than 70,000 direct beneficiaries. The groups involved 
are persons with disabilities, helpless elderly people, immigrants, long-term unemployed 
people, persons with serious or degenerative diseases, women who are victims of gender 
violence, etc. 

Fundación IBERDROLA
In 2011, Fundación IBERDROLA continued to move forward with its 2010-2014 

Master Plan, the purpose of which is to carry out the foundation’s purposes through 
initiatives that effectively contribute to a better quality of life for people in the territories 
and countries in which the Group operates.

The most significant programmes and initiatives launched in 2011 in the three areas 
of activity of Fundación Iberdrola were:
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a) Energy sustainability

In Spain:
   Energy and environment scholarships
36 scholarships were granted to Spanish, British and US university graduates and 
senior-year students for graduate studies at prestigious Spanish, British and US 
universities and technology centres. 850 applications were received, a substantial 
increase over 2010.

    Energy for Research 
Fundación IBERDROLA has provided assistance to ten pre- and post-doctoral 
researchers who are carrying out or wish to carry out a research programme in 
the areas of energy sustainability and climate change.

   IBERDROLA Chair at Universidad de Salamanca
Four research scholarships were granted on subjects relating to energy and 
sustainability.

   Rey Jaime I award for environmental protection.
Once again this year, Fundación Iberdrola sponsored the environmental 
protection award, which was granted to Professor Sixto Malato Rodríguez for his 
scientific track record in the use of solar power for water treatment. 

   Support for biodiversity. 
Fundación Iberdrola participated in the following programmes:

 - Cantabrian Capercaillie Protection Scheme.
 - Migratory Bird Tracking Programme.

Awarding of 
scholarships for 
the academic 
year 2011/2012.
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In the United Kingdom:
  Friends of the Capercaillie 
Cooperation with the Royal Society for the Protection of Birds to re-create the 
indigenous forest habitat of the capercaillie. Approximately 8,000 cuttings of 
indigenous trees were planted in the ScottishPower Wood, with the help of 
volunteers.

   Scottish Green Awards
107 nominations were received for these environmental awards granted to private 
persons and companies for their initiatives to fight climate change.

  The Power Academy
An alliance among the Institution of Engineering and Technology and the most 
renowned universities and energy companies in the country designed to attract 
young engineers to the industry. 

   Urban and Woodland Community Projects
Fundación Iberdrola cooperated in several urban and rural community forestry 
projects in Glasgow, Liverpool and the North of Wales with the help of ScottishPower 
volunteers. 

In the United States of America:
   Maine Audubon Society
This organisation, which works for the conservation of wildlife in Maine, maintains a 
Seabird Restoration Programme (SRP) and studies the effects of offshore wind-power 
generation on the marine fauna of the region.

   Cooperation with the following organisations:
 - Friends of Casco Bay.
 - Kennebec Valley Community College.
 - Gulf of Maine Research Institute.

Presentation of Adam and Eve, after 
its restoration in the Prado Museum.
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In Mexico:
   Training at the Instituto Tecnológico de Monterrey
Five scholarships were granted to high-school and university students. 

b) Arts and Culture

In Spain:
   Restoration, preservation and illumination of historical/artistic heritage: 
-  Atlantic Romanesque Restoration Plan 

In Spain, there were restorations of four churches in Salamanca and Zamora. 
In Portugal, restorations have begun at three churches: Sao Bento in Castro 
de Aveläs, Sao Pedro in Roriz, and Algosinho en Mogadouro. Work will be 
completed in 2012.  

  -  Prado Museum Restoration Programme 
Work has been carried out on a number of paintings and sculptures under an 
agreement signed with the Museum to sponsor its restoration workshop. 
>> Interior illumination of the San Antonio Abad Parochial Church in El Toboso, 
Toledo. 
>> Lighting of the facade of Fundación Carlos de Amberes en Madrid. 
>> Lighting of the banks of the Tajo River in Toledo.

   Exhibitions and shows of IBERDROLA’s artistic and industrial heritage
   Luces del Duero Exhibition
Designed to display the technical and economic prowess represented by the 
hydroelectric developments in the Duero basin, the exhibition gathers over one 
hundred photographs and explanatory panels regarding the most notable aspects 
of the dam and power plant construction process. 

   Art and culture within IBERDROLA’s environment
Noteworthy among the institutions supported by IBERDROLA are the 
Guggenheim Museum in Bilbao, with the sponsorship of El intervalo luminoso 
exhibition, and the Bilbao Fine Arts Museum, which sponsored Daniel Tamayo’s 
exhibition Fabulario and the exhibition Matta 1911-2011.

In the United Kingdom:
  Celtic Connections Festival
ScottishPower sponsored this festival for another year. The ScottishPower Powerful 
Performance competition was publicised in all secondary schools in Scotland.

  Edinburgh International Book Festival
  National Theatre of Scotland
Various initiatives combining stories, dance, theatre and music. 

  Llangollen International Festival
An annual music and dance festival held in the Welsh city of Langollen, attended 
by 4,500 children from 42 countries.

In the United States of America:
  Rochester Museum and Science Centre
  Public Broadcasting WSKG – Binghamton
This public radio and television station has a variety of educational programming.

  Public Broadcasting - WXXI – Rochester
Cooperation is provided in the educational programming of this public radio and 
TV station.
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  Memorial Art Gallery 
This gallery boasts a permanent collection of more than 12,000 works of art and a 
programme of temporary exhibitions, lectures, tours, and activities.

  The Emelin Theatre
  Nazareth Arts Centre Dance Festival
For more than 43 years, this centre has been organising a dance festival that 
features the most renowned dance companies in the world and is attended by 
approximately 6,000 persons.

In Brazil: 
   Projects subject to the Cultural Incentive Act (Rouanet Act)
Within the framework of these regulations, Elektro has launched an Energy in 
the Movies project, a Brazilian movie cycle that was taken to 70 cities in the area 
served by Elektro, as well as a Musical Energy project. 

   Projects subject to the Sports Incentive Act.
Worth mentioning as an example is the Energy Sport project, which has promoted 
the social inclusion of 600 children and young people in Guarujá through sports.

c) Cooperation and Community Support

In Spain:
   Energy for Solidarity social assistance programme
In the first half of the year, Fundación IBERDROLA launched the 2nd call of its 
Energy for Solidarity programme, from which fifty social entities, from among 
more than six hundred applicants, have benefited. Such assistance focused on 
initiatives to promote employment for persons in a situation of inequality and to 
cover the basic needs of vulnerable groups.

   Cocemfe 2011 awards
Fundación IBERDROLA has received the 2011 Company Award from the 
Confederación Española de Personas con Discapacidad Física for its contribution 
to the quality of life of women with disabilities in rural areas, through the 
financing of programmes for integration of this group into the workplace.

   Cooperation with Fundación Theodora
Together with Fundación Theodora, the largest hospital clown organisation in 
Spain, the IBERDROLA Tuesdays initiative was launched, which will finance all 
visits of Doctores Sonrisa (Smile Doctors), every Tuesday in 2012 at six hospitals 
in Spain. 

   Cooperation with the Red Cross
Cooperation has been established with the Red Cross for the distribution of 
hygienic packs to homeless persons. The goal is to reach 4,400 families, the 
current beneficiaries of Red Cross projects, plus those referred by municipal 
social services. 

In the United Kingdom:
  Duke of Edinburgh Awards
These prestigious awards are designed to foster personal motivation among 
young people to increase knowledge and self-confidence. 87 students have 
completed the programme in Glasgow and 13 new schools have registered in 
Glasgow and 9 in Liverpool.

  Your Champions & Your Heroes Awards
These awards are granted to persons who stand out for their contributions to 
local communities.
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  National Skills Employability Programmes
The purpose of these programmes is to promote interest in studying engineering 
among secondary school students. 1,600 students attended the annual edition of 
the INEOS Educational Fair in Falkirk and courses on the electricity industry were 
given at several schools as part of the STEM agenda.

  Young Enterprise Awards
This programme for young entrepreneurs is organised at secondary education 
centres to bring out the enterprising spirit in students, and awards are granted 
for the best ideas.

In the United States of America:
  Highland Hospital
This hospital does important research work in the early detection of breast 
cancer and provides health care to thousands of women who do not have medical 
insurance.

  Fundación IBERDROLA has also supported educational organisations, institutions 
and social initiatives such as:

 - The Mitchell Institute 
 - Fire Department Recognition 
 - United Way of Broome County Inc.
 - A.I.M for College 
 - American Red Cross-Project SHARE
 - The Community Foundation for South Central New York, Inc.

In Mexico:
  Construction of a new Building at the Centro de Bachillerato Tecnológico 
Industrial y de Servicios (Industrial Technological Baccalaureate and Service 
Centre) in Tamazunchale.  
The new building, developed under the Decent Schooling programme, will house 
students of the new electronics area.

   Refurbishment of primary schools near the following plants: Dulces Nombres, 
Altamira V, La Laguna, and PCM.

”Race against 
cancer”, 
sponsored by 
ScottishPower in 
United Kingdom. 
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”Meninos 
ecológicos” 
Initiative in 
Brazil. 

In Brazil: 
   Instituto Elektro in the communities
Professional and cultural training activities (arts and crafts, painting, gardening, 
theatre...) have been organised in order to strengthen relations with the 
communities of Campinas and Guarujá, where Elektro operates.

   Electricians’ school
Free electrician training has been given to 213 young people, 121 of whom were 
subsequently hired by Elektro.

   Inclusive School
Training was given to 30 new low-income students or students with disabilities in 
administration, logistics and telemarketing. 

   Ecological Children
Assistance was provided to 30 teen-agers to develop environmental protection 
actions, such as identification of species, reforestation or collecting seeds, at 
Pariquera-açu, Araras and Eldorado.

EU22  Number of people physically or economically displaced and 
compensation, broken down by type of project

This indicator provides information regarding both the persons who have had to be 
displaced from their place of residence and on those whose livelihood was reduced as a 
result of the development of the Company’s production facilities. In financial year 2011, 
this happened in Portugal, Brazil, and Hungary.

In Portugal, it is expected that some families and land holdings will need to 
be displaced in the construction of the Támega River Hydroelectric Complex. The 
quantification thereof is at the stage of assessment and approval by the Portuguese 
Government.

In Brazil, the following impacts have been identified: indemnities have been provided 
to 20 fishermen affected by the Baguari plant, to 22 by the Garrafão plant and to 40 by 
the Itapebí plant; the Teles Pires plant is expected to affect 131 physical and financial 
activities and a Compensation programme for the loss of land and compulsory displacement 
of the population has therefore been prepared, which provides for the compensatory 
and support actions necessary to restore living conditions and production activities in 
the affected area; last, the Belo Monte plant is expected to entail the relocation of 5,749 
families; according to the most recent information, these areas, whether rural or urban, 
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have their own restoration and support projects, which have been defined in the  
Basic Environmental Project, and 72,129,256 euros will be transferred every year to these 
municipalities as financial compensation.

In Hungary, compensation has been paid to owners of land whose harvest had been 
affected during the construction of four wind farms.

Aspect: Corruption

SO2 Percentage and total number of business units analyzed for risks related 
to corruption

During financial year 2011, the procedures applied at companies in the United Kingdom 
were revised and adjusted in order to comply with the Bribery Act, as explained earlier 
in this chapter. Generally speaking, no specific reviews of corruption-related risks were 
carried out at the businesses that are part of the Iberdrola Group. 

SO3 Percentage of employees trained in organization’s anti-corruption 
policies and procedures

In defence of ethically responsible corporate actions, IBERDROLA opposes practices 
related to corruption in any of its forms.

From the external perspective, Group employees must comply with the Code of Ethics 
and approved corporate policies providing that such practices must not be used to obtain 
personal benefit or advantageous treatment for the Company.  

During financial year 2011, training courses on these matters were given in the United 
States of America, which were attended by 897 persons, and in Brazil, with 24 attendees.

SO4 Actions taken in response to incidents of corruption

There is no record of any incidents of corruption in the countries in which the Group 
does business, nor has any claim been made on such grounds. There were likewise no 
incidents that resulted in the cancellation of orders or contracts with suppliers, and there 
were no court decisions in this regard.

Aspect: Public Policy

SO5 Public policy positions and participation in public policy development 
and lobbying

IBERDROLA has two kinds of relationships with regulatory entities.

  Relationships geared to the enactment of efficient regulatory provisions allowing 
for the development of a competitive market in activities that are not subject 
to a natural monopoly and sufficient remuneration for regulated businesses. To 
that end, there is a continuous and constructive dialogue where information, 
knowledge, and opinions are exchanged. IBERDROLA is thus acquainted with the 
concerns and proposals of regulatory entities and puts forward the Company’s 
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own opinions in the legitimate defence of its interests and those of its shareholders, 
customers, and users. It also actively participates both in “public hearings” held 
by regulatory entities in order to ascertain the opinions of the players involved 
in the processes prior to the revision of regulations or the determination of 
domestic energy policies, and in the official processes of enactment of the laws and 
regulations and the monitoring of the application thereof. 
As a general rule, IBERDROLA works for the approval of and respect for the principles 
of good regulation: proportionality, effectiveness and efficiency, responsibility and 
independence, consistency and credibility, and, finally, transparency and clarity. As 
regards specific aspects of energy regulation, it champions, among other things:

- Adequate rates for regulated activities. 
-  Full liberalisation of activities involving generation and end supply, including the 

elimination of comprehensive rates.
- Introduction of measures to protect vulnerable customers. 
- The assumption of all costs internally, including environmental costs.
-  Promotion of renewable energy and energy efficiency consistently with market 

principles.
- Ensuring the security of supply.
- Creation of a single European market. 
Some of these principles, particularly those related to the full liberalisation of 
end supply activities or the assumption of environmental costs internally, have 
not been fully adopted in some of the countries in which it operates and are the 
subject of a social debate, in which IBERDROLA participates, for their possible 
inclusion in regulations.

  Provision of all information required by regulatory entities, whether in connection 
with the normal conduct of its business or as a result of any transitory issue. 
In addition to its direct relationships with regulatory entities, IBERDROLA 
and the companies of its Group participate in the regulatory process through 
the domestic and international trade associations of which they are members. 
Particularly significant are Unesa in Spain and Eurelectric in Europe, whose 
principles and operations may be viewed on their respective websites www.
unesa.es and www.eurelectric.org. They also have a presence within forums and 
organisations that engage in discussions and research on regulatory matters. 

 
As regards lobbying activities, in February 2012, IBERDROLA registered with 
the Transparency Register, created by European institutions to give adequate 
transparency to the relations of such institutions with companies, NGOs, citizens’ 
associations, think tanks, etc. IBERDROLA’s record in such register can be found 
at http://ec.europa.eu/transparencyregister/public/consultation/displaylobbyist.
do?id=41816938101-07.
In its activities to influence public policies, IBERDROLA USA has made the 
financial contributions shown in the US register http://soprweb.senate.gov/index.
cfm?event=selectfields.

SO6 Total value of financial and in-kind contributions to political parties, 
politicians, and related institutions by country

IBERDROLA has a neutral position from a political standpoint. In financial year 2011, 
none of the Group’s companies in Spain or in Latin America contributed to the financing 
of political parties or organisations controlled by them.
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ScottishPower contributed a total of 25,925 euros distributed among various parties 
across the political spectrum in the United Kingdom to sponsor lectures and events, 
pursuant to the Political Parties, Elections and Referendums Act 2000. 

In the United States of America, IBERDROLA’s subsidiary made contributions to 
candidates and political parties totalling 33,228 euros and reported such contributions in 
accordance with applicable law.

Aspect: Anti-Competitive Behaviour

SO7 Total number of legal actions for anti-competitive behaviour, anti-trust, 
and monopoly practices and their outcomes

As regards practices that restrict competition, in 2008, the Comisión Nacional de la 
Competencia (National Competition Commission) (CNC) issued a ruling in case 624/07, 
commenced in financial year 2007, for the alleged abuse by IBERDROLA Generación, 
S.A.U. of its dominant position in the electricity supply market through technical 
restrictions, in the Levante area. The decision, which imposed a penalty of 15,400,000 
euros on IBERDROLA Generación, was challenged in the courts (National Criminal and 
Administrative Court). Enforcement of the penalty was stayed as a result of a petition 
filed by IBERDROLA Generación, S.A.U. The administrative appeal was granted, and 
the penalty was cancelled. The Government Attorney filed a post-judgment motion for 
cassation against the judgment granting the appeal, and notice was recently given of the 
Supreme Court judgment denying the Government Attorney’s motion.

Furthermore, in March 2007, the National Competition Commission issued a 
resolution imposing a fine of 38,710,349 euros against IBERDROLA Generación, S.A.U. 
for the alleged offence of abuse of dominant position stemming from operation under 
the technical restriction system of group 3 of the Castellón Plant and of groups 4 and 5 
at Escombreras. An administrative appeal of such ruling was lodged with the National 
Criminal and Administrative Court, further requesting the stay of the appealed penalty, 
which stay was granted by the administrative division. In July 2009, the National 
Criminal and Administrative Court issued a judgment dismissing the appeal, against 
which a post-judgment motion for cassation was filed, with the stay of effectiveness 
of the penalty continuing in effect. The Supreme Court denied the motion filed by 
IBERDROLA Generación, S.A.U., which is now preparing an amparo (request for relief 
under the Constitution) before the Constitutional Court.

A ruling was handed down in 2009 in the infringement proceeding commenced 
in 2007 by the National Competition Commission against IBERDROLA Distribución 
Eléctrica, S.A.U., as a result of a complaint filed by the energy distribution company 
Centrica Energía, S.A. (concurrently with the complaint filed by such company against 
the other distributors belonging to vertically integrated groups) for an alleged abuse of 
dominant position in connection with widespread access to its points-of-supply database. 
The ruling, imposing a 15,000,000 euro penalty, has been challenged in the courts 
(National Criminal and Administrative Court) and enforcement of the penalty has been 
stayed at the request of IBERDROLA Distribución Eléctrica S.A.U. The date for voting and 
for judgment to be rendered has yet to be set.

In 2010, Céntrica Energía, S.L. filed a complaint with Commercial Court No. 1 in 
Bilbao, claiming 11,900,000 euros in purported damages, precisely on the basis of the 
above-mentioned penalty imposed by the CNC for alleged abuse of dominant position 
for having failed to allow widespread access to the points-of-supply database. IBERDROLA 
Distribución Eléctrica, S.A.U. opposed this complaint, basically on the grounds that 
the statute of limitations had run and, in any event, because it had strictly complied 
with applicable laws and regulations governing the industry and with the standards 
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established by the National Energy Commission (or CNE) on this matter since 2002. 
Judgment was rendered for IBERDROLA Distribución Eléctrica, S.A.U. on 16 July 2010, 
holding that the action was time-barred. This judgment was appealed by the opposing 
party to the Biscay Provincial and Criminal Court, and a new judgment confirming the 
previous judgment was handed down on 27 July 2011, which also holds that the action 
is time-barred. This last-mentioned judgment was appealed to the Supreme Court by the 
opposing party, with the appeal currently pending.

Also in 2008, the above-mentioned retail supply company Céntrica Energía, S.A. 
filed another claim with the National Competition Commission against the Asociación 
Española de la Industria Eléctrica (the Spanish Electric Industry Association) (Unesa) for 
allegedly obstructing competition by filing an administrative appeal of Ministerial Order 
ITC/3860/2007 of 28 December, Additional Provision three of which governed the 
above-mentioned widespread access to distribution companies’ databases. In February 
2008, the National Criminal and Administrative Court agreed to stay such Order by way 
of provisional remedy, given the existence of a seemingly genuine right underlying the 
motion reporting the infringement of personal data protection laws and regulations. 
Following the amendment of such additional provision by Ministerial Order 694/2008, 
of 15 March 2008, the National Criminal and Administrative Court revoked the previous 
stay by way of provisional remedy, although the National Competition Commission’s 
Investigation Department moved ahead with the sanction proceeding. Finally, on 2 
November 2009, the National Competition Commission resolved that the proceeding 
be shelved. However, on 5 and 6 November, the National Competition Commission’s 
Investigation Department conducted an inspection at the Unesa offices because 
a confidential case had been opened to investigate purported restrictive practices 
(concerted action) of the companies associated in Unesa.

On 24 June 2009, the National Competition Commission commenced a sanction 
proceeding under number S/0159/09 against a number of electricity distribution 
companies (including IBERDROLA Distribución Eléctrica, S.A.U.) for conduct consisting 
of preventing, restricting or distorting competition in the domestic electricity supply 
market. As a result of the inspection mentioned in the preceding paragraph, Unesa was 
charged in the sanction proceeding. In addition, on 30 April 2010, the Investigation 
Department of the National Competition Commission resolved to extend the scope 
of the proceeding to IBERDROLA, S.A., among others, owing to the existence of a 
coordination strategy in the electricity industry calculated, among other things, to 
obstruct a change in retail supply company.

On 28 July 2010, IBERDROLA, S.A. was notified of the proposed resolution of the 
Investigation Department and submitted its allegations in respect thereof. (IBERDROLA 
Distribución Eléctrica, S.A.U. was ultimately not charged in this proceeding). On 22 
December 2010, the Board of the National Competition Commission resolved to open 
a trial period prior to rendering its decision. Finally, on 13 March 2011, the Company 
was notified of the decision in this case imposing a penalty of 21,612,000 euros against 
IBERDROLA, S.A.  Such decision was appealed to the administrative court and the answer 
to the complaint has yet to be filed by the Government Attorney.

The proceeding provided for in Section 88, sub-section 2 of the EC Treaty continued 
in 2011. This proceeding was commenced by the European Commission against 
Spain (State Assistance C3/2007) in connection with the possibility of the regulated 
electricity rate system being considered as state assistance, forbidden under the Treaty, 
the beneficiaries of which would be end consumer companies, on the one hand, and 
electricity distribution companies, on the other. In this proceeding, which commenced 
following a complaint filed by Céntrica, PLC and Céntrica Energía, S.L., written comments 
of both Unesa and IBERDROLA Distribución Eléctrica, S.A.U. were filed, with the defence 
focusing on the absolutely regulated nature of electricity distribution in Spain and the 
absence of any advantage for distributors, compared with liberalised retail electricity 
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supply companies, and considering, in short, that there was no forbidden state assistance 
in favour of the former. In this case, which is limited to financial year 2005, a favourable 
outcome is expected with a declaration that there is no unlawful assistance as regards 
electricity distribution companies.

In addition to the complaints filed with the EC, Centrica has also filed various 
motions requesting the nullity of national tariff provisions recognising deficits in 
regulated activities given that no deficits are recognised in such activities similar to 
those recognised in retail supply activities. Both the Supreme Court and the Criminal 
and Administrative Court have resolved to postpone the dates for voting and rendering 
a decision on such motions until the issuance of a European Commission resolution 
putting an end to the proceeding concerning State Assistance C 3/2007, commenced as a 
result of Centrica’s complaint.

On 1 October 2009, the National Competition Commission ordered the 
commencement of a new sanction proceeding for conduct in the electricity 
generation market, in which IBERDROLA S.A. was required to provide information 
on the facts under investigation to the Investigation Department. This is an industry-
wide proceeding, in which the conduct of most of the players in the market is 
reviewed and, in the case of the IBERDROLA Group, it has aspects that affect both the 
generating company and the company conducting regulated distribution activities. 
In December 2010, the Investigation Department of the National Competition 
Commission agreed to divide the sanction proceeding in two: (i) all matters relating 
to the management of technical restrictions by the generating company (S/104/08); 
and, (ii) all matters relating to the actions of IBERDROLA Distribución, S.A.U. and 
IBERDROLA, S.A. in connection with Royal Decree-Law 3/2006 (S/319/10). Finally, on 
15 September 2011 and 4 October 2011, the Company was notified of resolutions of 
the National Competition Commission archiving these two cases and declaring that 
no violation of competition regulations had been found. 

Members of 
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IBERDROLA.
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At the end of 2011, the sanction proceeding commenced on 1 July 2010 by the National 
Competition Commission under number S/0213/10 continues to follow its course. 
It was brought against IBERDROLA, IBERDROLA Generación, S.A.U. and IBERDROLA 
Comercialización de Último Recurso, S.A.U. for a purported infringement or distortion 
of competition through unfair acts consisting of the transfer of contracts from the last-
resort supplier to the liberalised supplier, without securing the express consent of the 
consumer required under industry regulations. 

In July 2011, Ofgem launched an investigation within the framework of the United 
Kingdom’s Competition Act into six large power companies (including ScottishPower) 
and the trade association representing them (the Energy Retail Association). Its purpose 
is to determine whether the EnergySure code governing door-to-door sales can prevent 
Internet agents from also using that selling method. ScottishPower has cooperated fully 
with the Ofgem investigation to date.

 

Aspect: Compliance

SO8 Monetary value of significant fines and total number of non-monetary 
sanctions for non-compliance with laws and regulations

Pursuant to the technical protocol for this indicator, this includes the fines and penalties 
received in addition to those set forth in indicators EN28 and PR9. The following fines 
and penalties were imposed in financial year 2011 within the social boundary covered by 
the report:

  Fines in the aggregate amount of €51,235,567, of which €21,612.00 correspond 
to the sanction decision of 13 March 2011, in case S/0159/09 mentioned in 
indicator SO7, which was appealed to the administrative court and is pending 
the answer to the complaint by the Government Attorney, and €29,515,382 refer 
to various fines imposed on distributors in Brazil for reasons relating to service 
quality and to the tax on the circulation of goods and services (ICMS).

  The breakdown of the total amount by geographical areas is as follows: Spain 
€21,672,640, the United States of America €1,252, Latin America €29,527,826, 
other countries €33,848.

  There have also been thirteen warnings or non-monetary penalties, one in Greece 
for an involuntary omission to communicate the minutes of a meeting of the 
board of directors of Rokas, S.A. concerning the change in the composition of the 
board, and twelve in Brazil for failure to meet deadlines for the conformance of 
low voltage grids and for the commencement of works and re-connections after 
the established period had expired.

  In the United Kingdom, one complaint was filed through a dispute resolution 
mechanism for an agreement of Energy Networks with a contractor that was 
cancelled and subsequently appealed by the contractor. The complaint is 
pending.
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G.  PRODUCT 
RESPONSIBILITY
 

1. MANAGEMENT APPROACH

a) Introduction
The main products that IBERDROLA makes available to consumers are electricity and 
natural gas, sold on the retail markets. The other activities of the Group, because of 
their nature and scope, are not significant from the viewpoint of customer relations 
for the purposes of this report.

These products are sold in the countries mentioned in Section 3.6, although 
the activities conducted in Portugal, Germany, and France are considered have an 
insignificant impact on the customers of the Company. Accordingly, the information 
set forth in this chapter refers to the activities of distribution and retail supply of 
electric power and gas in the retail markets in Spain, the United Kingdom, the United 
States of America, Brazil and Bolivia, except for the specific EU30 indicator relating 
to the availability factors of the production plants.

b) Organisational Responsibility
As a whole, the companies and affiliates of the Group covered by this report handle 
a total of 30.7 million energy supply points, of which 27.4 million correspond to 
electricity supply and 3.3 million to gas supply.

Detailed information on the type of electricity users of the Company can be found 
in indicator EU358. 

Since 1 January 2011, the IBERDROLA Group has operated with a new 
organisational structure, including the creation of the Regulated Business, which 
includes power transmission and distribution activities as well as any other regulated 
activity originating in Spain, the United Kingdom, the United States of America, and 
Brazil, and the Liberalised Business, which includes non-regulated activities in Spain, 
Portugal, the United Kingdom, Mexico, and continental Europe. Both businesses 
share responsibility for the activities described in this chapter, in accordance with 
their respective purviews.

c) Policies, Objectives, and Results
Section 2.8.1 of this report includes a description of the strategy that the IBERDROLA 
Group pursues with its customers, the risks and uncertainties associated with such 
activity, and the objectives of the Company in this regard. The various indicators in 
this chapter show the results achieved in the various aspects regarded as significant 
for stakeholders, as well as the training, educational, and awareness-raising activities 
carried out by the Company and the monitoring of the various aspects involved in 
customer relations.

d) Privacy of Personal Data
In the countries in which IBERDROLA operates, the privacy of customers’ personal 
information is protected by the mandatory application of the Code of Ethics, which 
provides that the Group shall ensure the confidentiality of its customers’ data 
and that the acquisition, use, and processing of customers’ personal data shall be 
conducted in a manner that guarantees their right to privacy. 

The Corporate Security Division is the body of the Company responsible 
for applying such principles, for which purpose it has carried out a process of 
regularisation in the processing of the personal data possessed by the Group: 
customers, employees, suppliers (individuals), etc., identifying the types of data and 
types of processing for such purpose, as well as the areas using them.

AS A WHOLE, 
THE COMPANIES 
AND AFFILIATES 
OF THE GROUP 
COVERED BY 
THIS REPORT 
HANDLE A 
TOTAL OF 30.7 
MILLION ENERGY 
SUPPLY POINTS

58  Information by geographic area is avalaible in the Information Supplemental to the 2011 Sustainability Report, available at 
www.iberdrola.com. 
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With a view to ensuring compliance with applicable requirements, the 
IBERDROLA Group has established an internal strategy for its companies that rests 
on the following principles: publication of internal compliance regulations and 
assignment of roles and responsibilities at each organisation, in order to identify 
new forms of processing or changes in existing forms and to ensure compliance with 
established requirements.

The Corporate Security Division has also developed an awareness-raising 
and training plan during these years, supported by a number of specific actions 
integrated within the Company’s training programmes, and carrying out monitoring 
actions.

In Spain, the United Kingdom, the United States of America, Brazil and Bolivia, 
there are certain laws on this subject that the professionals of the Group must 
comply with, and there are appropriate processes in place for such purpose.

e) Highlights of Financial Year 2011
Generally speaking, both applicable law and the actions carried out by the Company 
in each country have gradually evolved to bring the characteristics of electricity 
and gas services into line with market circumstances and their impact on the end 
customer. The highlights of the financial year have been the following:

In Spain, both the various components of rate structures and remuneration 
models for the various activities of the Group have gradually strengthened, although 
they do not yet  allow for neutralisation of the deficit in the system.

There have been changes in Brazilian law affecting, among other things, 
conditions for the supply of electric power, customer service conditions, and the 
provision of the social rate.

Particularly adverse meteorological conditions in both Scotland and the 
United Sates of America have caused significant damage to electric grids, affecting 
thousands of persons, which, in the US, have required the regulator’s approval of 
an additional expense of 5,028,374 euros. In addition, electricity infrastructure 
development programmes were undertaken in these two countries, with sizeable 
planned investments.

The following are regarded as worthy of note in the United Kingdom 
because of their impact on the assurance of supply, on the environment, and on 
consumers: the transposition of the directive on industrial emissions, because of its 
implications in the development of generation plants in the United Kingdom; the 
Government’s decision not to undertake the planned carbon capture project at the 
Longannet thermal plant, and the impact on public opinion of the rate increase by 
ScottishPower which, while fully justified by the conditions of supply and the price of 
raw materials, has created unease among consumers and in the Government, coming, 
as it does, at a time when the economy is in the doldrums.

Electric Utility Sector-Specific Disclosure: Access

EU23 Programs, including those in partnership with government, to improve 
or maintain access to electricity and customer support services

IBERDROLA, through its subsidiaries and affiliates that supply electric power, has 
programmes in place aimed at improving access to electricity by vulnerable groups, 
groups suffering economic hardship, and groups otherwise falling within specific 
situations.
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Thus, for example, in Spain there are subsidised rates (bono social), financed and 
managed by electric companies, whereby electricity costs are lower for users meeting 
certain social, economic and consumption requirements. IBERDROLA offers these 
customers various facilities to pay their bills, including personal payment plans in 
the event of specific cases of unpaid bills, as well as the monthly fixed instalment 
system allowing for better planning of expenses, distributing seasonal consumption 
peaks over the entire year. A number of actions are also carried out to promote 
energy efficiency and savings, which helps reduce the cost of customers’ invoices.

In the United Kingdom, ScottishPower has joined the Energy Retail Association 
(ERA) Safety Net, a voluntary industry scheme funded by electric companies that 
pledges to avoid the disconnection of customers who, according to known data, 
are vulnerable at any time of the year. The programme, conducted without any 
Government contribution, defines the terms for identifying “vulnerable” customers 
for reasons of age, health, or disability, among other things, and companies must 
have processes in place to ensure that service to this group is maintained, submitting 
to external audit processes to ensure the proper application thereof. 

For the same purpose, the Central Maine Power (CMP) Electricity Lifeline Program 
(ELP) in the United States of America offers qualified low-income customers a credit 
on their bill based on consumption and income. The programme is funded through 

Center of 
operations 
and distribution 
of Elektro  
(Brazil).
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a rate surcharge and is expected to have generated payments of approximately 
4,554,425 euros in 2011. CMP also has a programme for low-income persons with 
specific needs as regards the use of energy and cooperates with the American Red 
Cross by establishing fuel funds.

For their part, Latin American companies have established various programmes to 
facilitate the access of economically disadvantaged persons to electricity:

Elektro, in Brazil, has launched initiatives to reduce energy consumption, 
particularly of low-income individuals, along with various training and informational 
actions on the efficient and safe use of electricity. It also has projects in which 
it cooperates in re-education and in socio-environmental responsibility with 
underprivileged groups and remote populations that are not connected to the grid. 
In financial year 2011, it worked to favour the connection to the grid of indigenous 
communities such as Caiçara and Quilombolas and, in cooperation with the Federal 
Government, it cooperates in programs such as Light for Everyone to ensure universal 
access to electric power. 

The Group’s affiliates in Brazil, Coelba, Cosern and Celpe, have various social rates 
to facilitate access to low-income persons, as well as specific facilities for indigenous 
customers and to benefit economically deprived residential customers. This type of 
customer is defined by the Brazilian regulatory entity, ANEEL, and the rate consists of 
increasing discounts based on decreasing consumption. They also participate in the 
Universal Electrification Programmes, undertaken jointly with the governments, in 
order to extend electricity infrastructure to the entire population of the country, to 
facilitate socio-economic development, and to minimise inequality between rural and 
urban areas. Finally, there are other programs such as Nova Geladeira, Energía Verde, 
Agente Celpe and Agente Coelba, whose purpose is to promote energy savings.

In Bolivia, Electropaz has measures in place to prevent the disconnection of 
low-income customers and programmes to facilitate access to the service. In 2011, 
as a result of an ordinary rate revision, new rate structures were redefined following 
standards that favour equity. The Dignity Rate, applied since 2006, is a way of 
protecting low-income persons which benefited 48 % of household customers in 
2011. Similarly, the discounts provided by the Company to seniors have represented 
significant assistance to this group. These programmes facilitate access to the 
service, with the company bearing the connection cost, investing in connections 
and meters and, in the case of disconnection for non-payment, the company offers a 
payment facility plan to re-connect the service.

Electric Utility Sector-Specific Disclosure: Provision of Information

EU24 Practices to address language, cultural, low literacy and disability 
related barriers to accessing and safely using electricity and customer 
support services

Ability to Access Information
IBERDROLA’s supply companies have developed various practices to facilitate 
effective communications with customers with specific difficulties. The most 
significant of such practices are described below:

In financial year 2011, ScottishPower continued to operate its Carefree Scheme, 
which offers a variety of services to customers who have a disability, chronic illness, 
are over 60 years old, are blind or have visual disabilities, or are deaf or hard of 
hearing. This service includes the provision of Braille, large print, compact disc, 
and audio cassette bills. And, if a limited English-speaking customer calls, there is 
a translation service available to facilitate communication when required. Lastly, 
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ScottishPower produces a customer guide called Special Needs Customers to provide 
further help and advice.

In Spain, customers may choose the language in which they wish to receive their 
bill and the language in which they would like to receive customer service. The www.
iberdrola.com website has been granted Technosite Double A + Euracert WCAG 1.0 of 
the Web content accessibility guidelines 1.0  of the W3C-WAI certification, and complies 
with the necessary guidelines to satisfy the UNE 139803:2004 Standard established 
by Royal Decree 1494/2007 to govern the degree of accessibility applicable to the 
websites of public utilities, with semi-annual audits and quarterly reviews. Finally, 
in the area of training and information, a number of activities are carried directed 
towards the general public and towards persons with disabilities and seniors to 
facilitate the proper, safe, and efficient use of electricity and gas.

The US companies NYSEG, RG&E, and CMP have various services for persons who 
are hard of hearing or have visual disabilities. They also have special services such 
as “customer attorneys” to assist persons with special needs in the selection of the 
services they may require. They also have professionals who speak other languages, 
in addition to English, to answer customer service lines. 

In Brazil, websites have been developed that are accessible to persons with 
visual disabilities, and Celpe, Coelba and Elektro provide bills in Braille and have 
a dedicated phone line for service to the hard of hearing; at Coelba, there is also a 
specific line that provides service to the deaf, as well as special documentation and 
signage for customers with hearing and speaking problems, and employees trained in 
sign language. Cosern has a service centre for the hard of hearing.

Finally, the Bolivian company Elfeo has hired bilingual customer service 
personnel in order to enable it to offer better quality service, and Electropaz has 
employees who serve customers in Aymará, the language spoken in the La Paz 
region.

Education in the Safe Use of Electricity
The safety of users of the electricity grid, whether customers, employees, contractors, 
etc., is an on-going concern at the subsidiaries and affiliates of the Group. Various 
plans, programmes and activities for the provision of information to and education 
of users of this type of energy are implemented in each geographical area, as follows:

In global terms, the www.iberdrola.com website has a specific section to 
disseminate the most significant aspects relating to safety and to offer advice for the 
safe use of electricity, as well as guidelines to follow in case of an electrical accident.

In Spain, customers receive information in this regard in invoices and on the 
corporate website and many training and informational activities are conducted for 
the public at large, consumer associations, and special groups, such as persons with 
disabilities and seniors, along with workshops for specific bodies such as the police, 
fire department and civil defence bodies, as well as drills. 

Extensive campaigns to promote electric safety are conducted at ScottishPower 
which, in 2011, reached 79,541 schoolchildren; its PowerSite safety website received 
90,000 visits and safety packs were delivered at 394 schools. It also carries out 
intensive informational campaigns through the distribution of information and 
visits to groups of farmers, fishermen, and recreational associations. 
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IBERDROLA USA customers receive information concerning possible damage 
or problems that may occur during severe storms or power outages, and such 
information is also available on the companies’ websites and in their publications, 
along with safety recommendations and advice for cases of severely adverse weather 
during which lines or other equipment may fall.

Safety is also an on-going concern in Latin America and the companies have 
launched many initiatives in this regard: at Celpe, training workshops were held 
for low-voltage electricians to promote the safe use of energy, the company 
participated in the National Electric Power Safety Week promoted by the Asociación 
Brasileña de Distribución de Energía Eléctrica (Brazilian Electric Power Distribution 
Association) (Abradee), as did Elektro, and educational projects were carried out, 
such as Education with Energy, aimed at schoolchildren; at Coelba, one of the 
objectives of Friendly Energy is to prevent accidents through the provision of 
the necessary information to know the proper use of electricity; Cosern carries 
out activities through business fairs, universities, seminars, and, through its New 
Refrigerator project, has reached over 9,000 participants with its campaign to provide 
information on the safe use of electricity.

Last, Electropaz, in Bolivia, has conducted training activities with the participation 
of 799 customers at schools, colleges, universities, neighbourhood associations, etc., 
the syllabus for which includes, among other things, minimum safety distances, 
voltage levels, and electric safety with distribution lines and electric equipment, and 
Elfeo provides advice and information on the proper use of electricity through its 
Nace la Luz (Light is Born) magazine, which it delivers to its customers.

Combined 
Cycle Plant
(Castellón, 
Spain).
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2. PRODUCT RESPONSIBILITY 
PERFORMANCE INDICATORS

Aspect: Customer Health and Safety

PR1 Life cycle stages in which health and safety impacts of products and 
services are assessed for improvement, and percentage of significant 
products and services categories subject to such procedures

Planning, as well as producing, transmitting, and distributing electricity and natural 
gas are essential activities for the development of a country’s economy and the 
improvement of its citizens’ well-being, and these activities are subject to a high degree 
of regulation and control by governments in order to ensure that they are carried out 
under appropriate conditions, also taking into account their impact on the health and 
safety of the community.

In the planning stage, the community participates, through its social and political 
representatives, in in-depth discussions concerning the energy model to be adopted in 
the country, taking into consideration economic, environmental, and health and safety 
aspects, as well as the reliability of supply. Public policies are thus generated which lay 
the groundwork for the companies within the IBERDROLA Group to adopt investment 
strategies that are consistent with such policies.

In the area of electricity production, the countries in which IBERDROLA operates 
have extensive environmental and labour regulations aimed at ensuring that existing 
risks to human health and safety remain within the prescribed levels. In addition, the 
companies provide the information required to verify that the operating conditions 
established in the regulations and in the technical specifications for generation plants 
are observed in construction, operation and maintenance.

Likewise, the electricity and gas transmission and distribution stages are subject 
to extensive regulations governing the construction, operation, and maintenance of 
facilities, and therefore the companies provide the human, physical, and financial 
resources needed to minimise electricity risks and those associated with the 
handling of natural gas.

Since these are products with very specific characteristics, the customer health 
and safety aspects thereof cannot be certified because there is no such kind of 
certification in the market.

The influence of electric and magnetic fields on human beings is a matter of public 
debate. The studies carried out to date show that the safety distances currently adopted 
in the construction of these facilities avert detrimental effects on human health. In this 
area, IBERDROLA applies the principle of prudence and is willing to collaborate with 
the public authorities in adopting such preventive or mitigation measures as may be 
deemed appropriate to avoid health risks or damage. The Company is not aware of any 
complaints relating to the effects of electromagnetic fields during financial year 2011 
and in Spain, judgment has been rendered for IBERDROLA in a complaint that was 
pending from prior years.

All the facilities of the companies covered by the information in this report 
generally comply with technical requirements relating to electric and magnetic fields, 
although three non-conformities were identified in financial year 2011 at Coelba 
(Brazil) that were referred to Aneel, and for which a compliance plan is being prepared. 
A further nine at Elektro are being remedied.



2011 Sustainability Report /Social Dimension

239

As regards the use of electricity and natural gas, it is believed that the most 
effective measures to protect public health and safety derive from the provision of 
information and education to consumers. In this regard, IBERDROLA’s subsidiaries 
and affiliates have implemented mechanisms to inform and educate the public 
in a variety of ways, either through the website, by providing information on bills 
or through informational or educational campaigns addressed to various groups. 
Furthermore, products and services affording additional safety at home and at work 
are also offered to consumers.

Accordingly, during all the stages of the life cycle of the products it sells, 
IBERDROLA abides by applicable law in all matters relating to the health and safety 
of its customers, adopts the necessary measures to that end, and promotes the 
appropriate training of its customers in this area.

PR2 Total number of incidents of non-compliance with regulations and 
voluntary codes concerning health and safety impacts of products and 
services during their life cycle, by type of outcomes

There is no evidence at the companies of the IBERDROLA Group of this kind of non-
compliance during financial year 2011. One incident was identified at the affiliates in 
Brazil, which led to the fine described in indicator PR9. 

EU25 Number of injuries and fatalities to the public involving company 
assets, including legal judgments, settlements and pending legal cases  
of diseases

Facilitating access by the community to electricity requires the construction, operation, 
and maintenance of infrastructure which creates certain risks that, at times, may give 
rise to incidents in which citizens are affected, the most common of which are: vehicles 
that crash or come into unintentional contact with electricity lines or their supports, 
attempted interference with electrical facilities, damage through contact with electrical 
wiring, etc.

The following accidents involving IBERDROLA facilities occurred during financial year 
2011: 6 in Spain, 7 in the United Kingdom, 5 in the United States of America, 129 in Brazil, 
and 14 in Bolivia. Of the above, 3 involved fatalities in Spain, none in the United Kingdom, 
3 in the United States of America, 66 in Brazil, and 3 in Bolivia.

As a consequence of incidents of this type or others of a similar nature that did not 
result in injuries, claims have been filed against companies of the Group and are being 
processed in accordance with the legal proceedings applicable in each jurisdiction. In 
Spain, as of the end of 2011, 32 complaints are open and pending, of which 5 were 
filed this year. 18 cases concluded during the financial year. In Brazil, 212 proceedings 
were pending for these reasons, of which 57 were filed during such year; 40 were 
terminated during the financial year, with a favourable judgment in 6 and judgment 
being rendered for the opposing party in 10 of such cases. 13 were settled and 11 were 
rejected or dismissed. In the United States of America, 57 complaints of this kind are 
pending, none of which are for accidents that occurred during 2011. At Electropaz, 
there are currently no pending cases and the only judgment rendered in 2011 was in 
favour of the company.
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Aspect: Product and Service Labelling

PR3 Type of product and service information required by procedures, and 
percentage of significant products and services subject to such information 
requirements

Due to its very nature and the way in which is used, the information that is most 
important for electricity and gas consumers is that regarding safety in the use 
thereof, which is addressed by IBERDROLA as described above in this chapter. 
Specifically, information on electricity sources is regulated in Spain, the United 
Kingdom, and the United States of America, and in certain countries in which the 
Company operates such information is available from government entities. As 
regards other information to consumers, the IBERDROLA Group complies with 
applicable law and, supplementing such information, it provides such additional 
information in each country as it deems may assist consumers to make a more 
rational, efficient, and safe use of such products. Such information is provided 
through publications on the Group’s various websites, information on the bills 
themselves, distribution of information on CDs or information distributed to the 
public at offices and call centres and during advertising or educational campaigns; 
the companies of the Group also participate in fairs and events, and informational 
and training campaigns are conducted at schools, guiding teachers and students 
in the safe and efficient use of energy. The Unesa trade association in Spain has 
an “Informational Unesa” section on its website with basic information on electric 
power, and the The Internet helps you save while looking after the environment 
section of the IBERDROLA website provides guidelines for customers concerning 
safety as well as useful information on savings and efficiency measures.

Bills are an important way of reaching end customers. At the various companies 
of IBERDROLA, this medium is used depending on the needs of their own markets, 
with the following actions: messages are included on the safe use of electricity, on 
access to social rates, or as a way of raising funds for the Campaña clarear campaign 
in Brazil: the Help us find their relatives service is provided at Electropaz (Bolivia); 
and, in general, additional information is included relating to consumption which is 
of interest for consumers in the various countries in which the Company operates.

PR4 Total number of incidents of non-compliance with regulations 
and voluntary codes concerning product and service information and 
labelling, by type of outcomes

There is no evidence at the companies of the IBERDROLA Group of any non-
compliance of this kind in financial year 2011. Nine incidents were identified at 
affiliates in Brazil, of which five resulted in the fines described in indicator PR9, and 
four gave rise to warnings.

PR5 Practices related to customer satisfaction, including results of 
surveys measuring customer satisfaction

Customer satisfaction is a basic objective of companies. Understanding the needs 
and expectations of customers becomes an essential element on which corporate 
reputation depends, as do brand valuation and the attractiveness of the Company’s 
products for the customer. IBERDROLA has mechanisms in place to measure 
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satisfaction levels and receive customers’ opinions, which are described in 
this indicator.
      To keep in contact with its customers, inform them regarding available products and 
their features, and address their queries, claims, and complaints, the subsidiaries and 
affiliates of the IBERDROLA Group have developed channels of various kinds, such as 
customer service and sales points, commercial representatives, mobile offices, dedicated 
lines, websites, virtual offices, and e-mail to facilitate access to information regarding 
available products and services.

In the five countries discussed in this chapter, satisfaction surveys are conducted 
in order to understand the strengths and weaknesses of the complex process of 
the sale of products. However, the methods and procedures applied vary from one 
country to another, so the information provided below on each company does not 
allow for a comparison among them.

In Spain, in addition to the La Voz del Cliente (The Customer’s Voice) overall 
satisfaction survey, in which IBERDROLA received a score of 7.0 out of 10 in 2011, 
specific satisfaction surveys were conducted for service and sales channels and for 
products through third parties and in-house. Worthy of note this year is the inclusion 
of Portugal in the La Voz del Cliente survey for the first time, in which it received a 
score of 7.3. There was also a 5 % improvement from 2010 in the perception of parties 
requesting new supplies from IBERDROLA Distribución, which stood at 3.92 out of 5 
in the case of retail supply companies and at 3.8 out of 5 in the case of customers with 
direct usage charges. Generally speaking, IBERDROLA believes that this study shows a 
satisfactory evolution compared to 2010 of the valuation of the groups reviewed.

Telephone and mail surveys are conducted in the United States of America to 
compare the level of satisfaction at the various regional companies. Rochester Gas 
and Electric (RGE) had a customer satisfaction level of 91.1 % and New York State 
Electric & Gas Corporation (NYCSEG) of 90.5 %.

In Scotland, ScottishPower performs annual reviews by means of telephone 
interviews and Internet surveys. Of the 53 service attributes measured in 2011, 4 
remained unchanged, the assessment of 27 dropped and 22 improved.

Various annual surveys are also conducted at affiliated companies in Brazil, among 
which those carried out by the Asociación Brasileña de Distribución de Energía 
Eléctrica (Brazilian Electric Power Distribution Association) (Abradee) and the Agencia 
Nacional de la Energía Eléctrica (National Electric Power Agency) (Aneel) deserve 
particular mention. On the basis of the 2011 Abradee survey, Celpe has a valuation of 
71.7; Coelba, of 75.5; Cosern’s score is 76 and Electro stands at 86.5. The most recent 
data disclosed of the Aneel survey refer to 2010, when the results were as follows: 
Celpe had a score of 63.4, Coelba’s score was 58.1 and Cosern’s 73.4.

In Bolivia, surveys are conducted every two years, and available data refer to 
financial year 2010. Electropaz carries out the CIER Customer Satisfaction Survey, in 
which the results were 45 out of 100 in service quality and 57 out of 100 in quality 
of supply. The “Bocier” surveys are available at Elfeo, according to which customer 
satisfaction at such company stands at 3.35 out of 5. 

These surveys make it possible to identify the assessments of customers with 
respect to the various stages of service and management processes, which can 
be used as instruments for improvement in order to make any corrections and 
disseminate best practices across the organisation.

Thus, actions have been taken to expedite customer service, the number of 
customer service points has been increased, bills have been redesigned to make 
them simpler and easier to understand, and the use of the company’s websites has 
been promoted to facilitate access to information.

All of these actions, addressed at improving service and customer service, are 
supplemented by the existence of systems for the processing of complaints and 
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claims normally occurring with respect to contracting, billing, collection, quality 
of supply, and the customer service received. Consumer associations, because of their 
closeness to the citizenry and the large group they represent, are suitable organisations 
to channel relations with customers in the broadest sense: information, identification of 
expectations or resolution of disputes, and the IBERDROLA Group has a close relationship 
with many consumer associations working in its areas of activity.

IBERDROLA has cooperation agreements with the main Spanish consumer associations 
(Ceaccu, Facua, Unae, CECU, FUCI, and UCE) and holds periodic meetings not only with 
national associations, but with regional associations and with many provincial and local 
associations, allowing it to satisfy the needs of its customers to a greater extent and to carry 
out joint actions of common interest. In this regard, it has created the figure of the sole 
interlocutor (interlocutor único) to facilitate the management of claims channelled by users 
through the main consumer associations and municipal consumer information offices, and 
has a mailbox to answer any queries. In order to facilitate the processing of these claims, 
IBERDROLA promotes the use of a Consumer Arbitration System, as a speedy, amicable, 
and impartial dispute resolution method, which was extended to eleven Autonomous 
Communities during 2011, with a view to further extending it to the rest of the country. 
There were 105 requests for arbitration in financial year 2011: 24 were resolved in the 
mediation process, 47 are still at the mediation stage, 4 have been resolved by the arbitral 
entity and a further 4 are pending before the arbitral entity; the remaining 26 do not 
comply with the requirements for resolution through this system. 

The Brazilian subsidiaries and affiliates participate in consumer councils or have 
channels of communication with associations such as the Associação Brasileira das 
Distribuidoras de Energia Elétrica (Brazilian Electric Power Distribution Association) 
(Abradee) and the Associação Brasileira das Relações Empresa Cliente (Brazilian 
Association for Customer/Business Relations) (Abrarec) to address various matters of 
interest, such as customer claims or the creation of the Indicador Abrarec de Atendimento 
Nacional (National Abrarec Service Indicator) (IAN) and the Guia de Ouvidoria 2011 (2011 
Ombudsman’s Guide).

 

Aspect: Marketing Communications

PR6 Programs for adherence to laws, standards, and voluntary codes 
related to marketing communications, including advertising, promotion, 
and sponsorship

In its advertising and marketing communications, IBERDROLA observes and complies with 
the laws governing such activities. The companies of the Group or affiliates at which voluntary 
mechanisms and codes have been adopted to provide transparency and truthfulness to such 
communications are identified below:

In Spain, IBERDROLA has joined the Asociación para la Autorregulación Comercial 
(Association for Commercial Self-Regulation) (Autocontrol) as a full member, undertaking 
to comply in all commercial communications with the Advertising Code of Conduct of such 
entity, which is based on the International Code of Advertising Practice of the International 
Chamber of Commerce.   

IBERDROLA is also a member of the Asociación Española de Comercio Electrónico y 
Marketing Relacional (Spanish E-commerce and Relational Marketing Association) (Aecem), the 
Asociación Española de Anunciantes (Spanish Advertisers’ Association) (AEA) and the Asociación 
de Marketing de España (Spanish Marketing Association) (MKT), to whose respective codes of 
ethical conduct it has subscribed. This entails pledging to offer society responsible advertising 
that complies with the codes of conduct and accepts the decisions of the Advertising Jury 
regarding any complaints filed by consumers or competitors with such entity.  
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It has also subscribed to the Code of Ethics for E-commerce and Internet Advertising, 
which it has announced by inserting the Confianza Online trustmark on its website, and, 
lastly, a Self-Regulation Code on Environmental Claims in Business Communications has 
been signed with the Ministry of the Natural, Rural and Marine Environment.
IBERDROLA reviews such codes and agreements on an annual basis. 

In Brazil, the Neonergia Group, together with the advertising agencies that carry 
out its advertising campaigns, follows the basic standards that determine advertising 
ethics, in accordance with the Articles of the Conselho Nacional de Auto-regulamentaçao 
publicitária (National Council on Advertising Self-Regulation) (Conar), in order not 
to offer misleading or abusive advertising or advertising that harms consumers or 
companies or stresses social or racial differences. The companies of the Group do not 
participate in the review by such council, as provided in its Articles.

In the United Kingdom, ScottishPower has voluntarily subscribed to the Green 
Supply Guidelines that offer transparency and accuracy in the promotion of 
environmentally respectful products and adhesion to which is reviewed on an annual 
basis. In addition, each advertisement is reviewed by the legal team, which verifies 
that it conforms to the provisions of the Advertising Standards Association.

The products and services sold by IBERDROLA are not forbidden in any of the markets 
in which it operates. Two aspects may be identified in connection with the supply of electric 
power that generate a certain social debate: the effects of electromagnetic fields and the 
generation of nuclear power. IBERDROLA reports on the former in indicator PR1 of this 
report, and on the latter, in the “Environment” section of its website www.iberdrola.com.
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PR7 Total number of incidents of non-compliance with regulations and 
voluntary codes concerning marketing communications, including 
advertising, promotion, and sponsorship by type of outcomes

In financial year 2011, the United Kingdom Office of the Gas and Electricity Markets 
(Ofgem) began an investigation of ScottishPower, a subsidiary of the Group, in order 
to determine whether it failed to comply with consumer protection regulations in the 
case of the launching of the SP Direct product, which investigation has not yet been 
completed.

18 incidents are under investigation at ScottishPower in connection with the direct 
sales process for possible improper conduct by some sales agents which, if they actually 
occurred, would entail the dismissal of the agents involved and an indemnity of 299 
euros for each customer affected. 

There is no evidence of other incidents of this kind in other countries in which the 
Group operates.

Aspect: Customer Privacy

PR8 Total number of substantiated complaints regarding breaches of customer 
privacy and losses of customer data

In the five significant countries identified above, a total of 4,312 complaints were 
received from government agencies: 9 in Spain, 156 in the United Kingdom (133 of 
which were considered to be unsubstantiated), and 4,147 in Brazil. Complaints validated 
by the company were also received from other sources, 1 in Spain and 40 in the United 
Kingdom, of which 35 were considered to be substantiated.

There was also a minor case in Spain relating to a leak, theft, or loss of customer data, 
following the theft of a folder from a commercial technician with the data of only five 
customers.

Aspect: Compliance

PR9 Monetary value of significant fines for non-compliance with laws and 
regulations concerning the provision and use of products and services

The incidents relating to indicators PR2, PR4 and PR7 resulted in fines for the 
IBERDROLA Group in the aggregate amount of e4,445,422 during financial year 2011. 
Of this total amount,  e1,261,012 represent fines imposed in Spain, e60,346 represent 
fines in the United States, e2,651,659 represent fines in Brazil and e472,405 were fines 
applied in the United Kingdom.

The most significant penalties are the following: in Spain, a penalty of e601,012 
for billing users for estimated power consumption and penalties of e300,000 for 
providing purportedly misleading information to consumers on the bills for supply 
of last resort and for allegedly unconscionable provisions in the general contracting 
conditions, all of them imposed by the Autonomous Community of Madrid. In Brazil, 
payment to customers of e2,226,354 for breaches of the DMIC (maximum duration of 
continuous interruption of supply) indicator.

During the same financial year, fines from prior financial years were reduced by an 
aggregate amount of e 1,686,999, almost entirely in Brazil. 
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Aspect: Access

EU26 EPercentage of population unserved in licensed distribution or  
service areas

Practically the entire population has access to electricity in the supply area served by 
companies of the IBERDROLA Group in Spain, the United Kingdom and the United States 
of America.

In Brazil, in a distribution area of slightly over 839,000 km2, there is a resident 
population of slightly over 31 million persons, of whom slightly more than 450,000 
do not have electricity, representing approximately 1.45% of the population.

No official data is available in Bolivia that would make it possible to provide 
reliable information. Elfeo estimates that in the area it serves, covering 335 km2, 
there are approximately 350,000 inhabitants, of whom 10% are not connected to an 
electricity network, and Electropaz estimates that its coverage level is of almost 95% 
of the population.

EU27 Number of residential disconnections for non-payment, broken down 
by duration of disconnection and by regulatory regime

The information regarding disconnection for non-payment available at present in 
accordance with the GRI structure is as follows:

DISCONNECTION OF HOUSEHOLD CONSUMERS FOR NON-PAYMENT

2011 2010

Paid up to 48 h after disconnection 1,158,534 847,511

Paid between 48h and one week after disconnection 257,500 173,074

Paid between one week and one month after disconnection 258,512 180,143

Paid between one month and one year 248,058 126,491

Paid after more than one year 22,191 1,027

Outstanding and unclassified 292,883 130,576

TOTAL 2,237,678 1,458,822

RESIDENTIAL RECONNECTIONS FOLLOWING PAYMENT OF UNPAID BILLS

2011 2010

Less than 24 h after payment 1,433,713 830,967

Between 24 h and one week after payment 158,645 319,637

More than one week after payment 86,065 49,383

Unclassified 188,768 132,789

TOTAL 1,867,191 1,332,776
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EU28 Power outage frequency

Service quality is monitored in the various countries in which IBERDROLA supplies 
electricity. However, measures are implemented in each country according to different 
rules, by following traditional usage or complying with legal requirements. IBERDROLA 
does not currently have a homogeneous measure of service quality in the various 
countries where it operates. The information currently available regarding this indicator 
is summarised below:

  Installed Capacity Equivalent Interrupt Number (Spanish acronym “NIEPI”) is used 
in Spain.
  Customer interruptions per 100 connected customers (“CI”) is used in the United 
Kingdom.
  System average interruptions frequency index (“SAIFI”) is used in the United States.
  Equivalent frequency of interruption by consumer unit (Portuguese acronym “FEC”) 
is used in Brazil.
  Average interruption frequency (Spanish acronym “Fs”) is used in Bolivia.

The figures are as follows:

YEAR
SPAIN

UNITED 

KINGDOM

UNITED 

STATES OF 

AMERICA

BRAZIL BOLIVIA

NIEPI CI SAIFI FEC Fs

2011 1.33 45.9 1.75 7.94 7.91

2010 1.75 38.9 1.62 8.56 7.98

2009 1.90 61.4 1.30 6.60 7.90

EU29 Average power outage duration

Similarly to indicator EU28, below are the data available in each country

  Installed Capacity Equivalent Interrupt Time (Spanish acronym “TIEPI”) 
is used in Spain.
  Customer minutes lost per connected customers (“CML”) is used in 
the United Kingdom.
  Customer average interruption duration index (“CAIDI”) is used in 
the United States.
  Equivalent duration of interruption by consumer unit (Portuguese 
acronym “DEC”) is used in Brazil.
  Total interruption time (Spanish acronym “Ts”) is used in Bolivia.
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The figures are as follows:

YEAR
SPAIN

UNITED 

KINGDOM

UNITED 

STATES OF 

AMERICA

BRAZIL BOLIVIA

TIEPI CML CAIDI DEC Ts

2011 0.97 h 48.6 m 1.83 h 17.50 h 4.95 h

2010 1.40 h 44.4 m 1.89 h 20.46 h 5.12 h

2009 1.46 h59 59.3 m 1.92 h 14.67 h 4.46 h
59  The TIEPI value for 2009 has been revised to 1.46 hours, pursuant to a resolution of the Ministry of Industry, Tourism 

and Trade of 15 July 2010, which authorises and delimits the calculation of exceptional events in such year in service 
quality indicators. 

EU30 Average plant availability factor by energy source and by  
regulatory regime

The following table shows the average availability of the Company’s various production 
technologies. In financial year 2011, availability at the Group fell slightly, owing primarily 
to scheduled technical shutdowns for refuelling and other operations at nuclear plants.

AVERAGE AVAILABILITY FACTOR 

2011 2010 2010

Combined cycle 90.66 90.18 90.73

Conventional thermal 91.55 90.64 87.05

Cogeneration 90.35 89.83 85.61

Nuclear 87.34 93.35 82.39

Hydroelectric 82.53 83.71 82.13

Wind 97.00 97.10 96.90

Biomass 94.00 75.00 N/A

Group and affiliates 90.30 90.88 88.76

Detailed information on the availability factors in the various countries can be 
found in the Information Supplemental to the 2011 Sustainability Report, available 
at www.iberdrola.com.
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Note: The detailed “GRI-G3 Content Index” is available at www.iberdrola.com.
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RESERVATION

This document provides a global view of the principal activities 
carried out by the IBERDROLA Group during 2011 in the 
economic, environmental, social, and corporate governance 
dimensions.

Given the geographic dispersion in which these activities take 
place and the diversity thereof, completely involuntary errors 
or omissions may have occurred in this report, which will be 
corrected in future reports. 
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