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Our   Sustainability   Approach 
Led by the principles of the UN Global 
Compact, we continue to define and 
assess the social and environmental 
impacts of JOG’s flagship GBA 
Development Project. The processes are 
intended to be flexible enough to apply 
to a broad range of current and future 
work scopes. 
To complement the GBA development 
project, JOG has worked hard to ensure 
that its wider strategy around ESG is 
equally as ambitious and futureproofed. 
There is a strong desire within JOG 
to ensure that the ESG strategy, 
commitments and initiatives are also 
recognised by both the oil and gas 
industry and the investment community 
as distinctive differentiators. 
JOG focuses on returning value to 
shareholders and we recognise that 
competitive advantage can be driven 
by ESG performance, and that managing 
carbon emissions is an important part 
of investor perception. This approach 
differentiates JOG both as a future 
operator and also as a viable investment, 
in an ever more carbon conscious 
market. 
JOG is currently preparing for and 
planning operations. The further 
integration and expansion of ESG 
initiatives, and associated reporting or 
messaging, builds JOG’s reputation to 
‘do the right thing’ and manage ESG 
performance. 
It is recognised across the Company 
that the future of the oil and gas industry 
in the UK depends upon it operating in 

 
a responsible manner through energy 
transition, with strong ESG credentials, 
and in alignment to the wider UK goal of 
achieving net zero carbon emissions by 
2050. 
More importantly, our first capital project, 
the development of the GBA, enables 
further differentiation from our peers in 
the form of a base-case concept design 
of an electrified platform, acting as a hub 
for potential tie-ins from other operations 
in the area. 
This is the first example on the UK 
Continental Shelf (UKCS) of an operator 
designing a new production platform 
from the ground up to run solely on 
electrical power. The project is in the 
early stage of development, about to 
enter FEED, and there are important 
technical and commercial stages to 
evaluate before the design is finalised. 
Integrating ESG into the lifecycle of our 
projects or assets will also be key to 
differentiation and market positioning. 
In summary, JOG has a strong basis and 
culture for the development of a market- 
leading ESG strategy. 

1. Net-zero 
We commissioned a leading third-party 
solution provider for climate policy, to 
assist JOG in the creation of a market- 
leading ESG strategy and Carbon Policy. 
The evaluation of the Company’s 2020 
carbon footprint, which consists of 
scope 1 and 2 and category 6 of scope 
3 (business travel) emissions, helped 
identify the emissions for which we will 
set carbon reduction targets to define 

 
our climate action goals for 2021 and 
onwards. 
We will continue to reduce scope 1 and 
2 emissions, and we will consider and 
expand scope 3 categories, in line with 
the requirement for setting science- 
based targets and climate-related 
financial disclosures. 
We are using the Sustainable 
Development Goals (SDGs) and 
science-based targets to establish 
longer-term climate action and net-zero 
commitments for 2020-2030. 

2. ESG 
The tenets of ESG are fundamental to 
JOG. The concepts of ESG put forward 
the idea that there is far more than 
one stakeholder in business and that 
significant weight should be given to 
the environment, employees, the supply 
chain and the wider community in which 
the business operates. For a business 
to be truly ‘sustainable’, it will ultimately 
need to correctly balance the needs of 
all of its stakeholders. 
The term was first coined by the United 
Nations Global Compact in a 2005 report 
titled “Who Cares Wins”. In 2015, the UN 
followed up with the publication of the 
17 SDGs, which set an agenda up to 2030. 
Dovetailing with this was the 2015 Paris 
Agreement, where 189 countries legally 
signed up to climate change targets. 
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Environmental (E) 
• climate change 
• greenhouse gas (CHG emissions) 
• resource depletion, including water 
• waste and pollution 
• deforestation 

 
 
 
 

Social (S) 
• working conditions, including 

slavery and child labour 
• local communities, including 
indigenous communities 

• conflict 
• health and safety 
• employee relations and diversity 

 
 
 
 

Governance (G) 
• executive pay 
• bribery and corruption 
• political lobbying and donations 
• board diversity and structure 
• tax strategy 

 
 
 
 
 
 
 
 
 

ESG in the Oil and Gas industry 
In recent years the ideas and concepts of ESG have gathered significant momentum in the oil and gas sector, driven by the UN, 
Governments, investors and communities. 

 

 

Source: Growing a culture of social impact investing in the UK, 2017 
 

2.1 Our Aims 
• Establish appropriate criteria to all 

activities to ensure the business is 
environmentally conscientious and 
perceived as a progressive and 
market-leading entity 

• Ensure respectful treatment of all 
JOG’s key stakeholders 

• Build upon corporate ethics and 
values via open and transparent 
business practices 

The Company’s ESG strategy has 
continued to evolve on a holistic basis. 
ESG/Sustainability activities are currently 
centred around: 1) Continuous learning 
and knowledge building (particularly 

surrounding technology and policy 
evolution); 2) Third-party data to assess 
for materiality and historical concerns 
such as reports, international standards 
and partnerships/collaborations; 3) 
Developing our own internal assessment 
tool; and 4) both inter- and intra-related 
company engagement. 
Our ESG Strategy has been developed 
to the point where there is a culture and 
commitment across the company to be 
a responsible, transparent 21st century 
oil and gas operator. Work has been 
performed to map ESG considerations 
as the basis of JOG’s specific materiality 
assessment. 

Key ESG issues and topics have been 
identified and we recognise that, from an 
ESG perspective, we have a “clean sheet” 
with no current operations or legacy 
infrastructure. 
Specifically, we currently have the 
following ESG strategy elements in place: 
• Company-wide recognition that ESG 

is important to building value 
• Integration and support across the 

company and the right culture for 
ESG excellence 

• A development project that “walks 
the talk” from an ESG perspective and 
that differentiates JOG on the UKCS. 
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LICENCE TO OPERATE 
 
 

• Health & safety 
• Training 
• Culture & brand 
• Ethics & values 
• Well-being 

JOG’s Stakeholders Community 

Employees 

• Contribute to 
economic growth 

• Investment 
opportunities 

• Support & educate 
• Job creation 

& infrastructure 
development 

Government/ 
Regulator 

Shareholders 

• Communication 
• Engagement 
• Reporting of both financial 

and ESG metrics 

• Communication 
• Positive social impact 
• Collaborate & consult 

with Compliance 
Suppliers 

• Integrate sustainable supply chain management 
• Responsible consumption & production 
• Disclosure & metrics 
• Establish ESG criteria with suppliers 
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3. Stakeholder Materiality Assessment 
Our ‘Licence to Operate’ takes into account many aspects as indicated on the mind map: 
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Maturation  of  our  Licence 
to Operate: Defining our 
‘Operational    Boundaries’ 
The Licence to Operate defines the 
Company’s scope of responsibility, 
both what we are responsible for from 
a regulatory standpoint but also as a 
corporate citizen. In establishing the 
boundaries of stakeholder responsibility, 
the Company determined which 
activities are material to its day-to-day 
operations. Materiality in this sense is any 
topic that, in the view of management 
or stakeholders, significantly affects the 

Company’s economic, environmental 
and social performance or substantially 
influences the opinions and decisions 
of stakeholders. Primarily affecting 
value creation, these issues tend to 
centre around the positive and/or 
negative economic and reputational 
resilience of a company. Materiality 
in ESG is fundamentally different from 
its application in financial accounting 
information, where a threshold, such as 
a percentage of revenue, can determine 
whether information is disclosed. 
When determining which topics to 
focus on, we reviewed key materiality 

factors from the Sustainability Accounting 
Standards Board (SASB), Global Reporting 
Initiative (GRI), International Petroleum 
Industry Environmental Conservation 
Association (IPIECA), Morgan Stanley 
Capital International (MSCI), Sustainalytics 
and our peers. 
Eleven key areas were highlighted and 
shortlisted as material topics that we will 
need to manage, monitor and report 
on. Using this data, we can provide 
meaningful analysis for identifying where 
the Company is creating or reducing, 
value for society and the environment. 

JOG’s identified materiality factors are below: 
 

 
 

Stakeholder Relations 
In order to align to our organisational 
goals and allow meaningful engagement 
with stakeholders we undertook internal 
stakeholder engagement to determine 
the current and future appetite for ESG 
within the organisation and to get a 
detailed understanding of the wider 
Company culture. The outputs from 
the conversations were analysed and 
summarised in terms of Strengths, 
Weaknesses, Opportunities and Threats. 

Measuring Progress 
The SDG Action Manager has been a 
vital tool throughout JOG’s sustainability 
journey in 2020. The platform enabled 
meaningful progress via continuous 
and dynamic self-assessment, with JOG 
making huge steps in its commitments 
to both the Ten Principles and the 

 
Sustainable Development Goals. JOG set 
a KPI to reach an assessment score of 
70% by year end in 2020. An indication of 

 
the Company’s progress in 2020 is that 
the KPI was reached and then surpassed 
in October. 
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4. Risk and Opportunity 
Oversight 
JOG’s ESG Framework is a top-down 
and bottom-up approach and is a 
consistent, scalable and auditable means 
for the identification and management 
of existing and emerging risks and 
opportunities, both internal and external, 
to JOG’s future operations, at project 
level and business level. 
JOG’s Management Team convenes 
for dedicated ESG risk and opportunity 
reviews twice a year. The outputs are 
reported to the Board of Directors and 
to individual business units in the form of 
KPIs to manage risks, including climate 
risks and opportunities, on an ongoing 
basis. 

5. The Board’s Role in Risk 
Oversight 
Risk oversight is an integral part of 
JOG’s Board of Director’s role, and 
discussions regarding risks faced by JOG 
are deliberated throughout the year. 
Responsibility for risk management is 
distributed among the Board as a whole 
and supported by management. JOG’s 
risk management framework provides an 
effective tool for executive oversight of 
managing risks. 
Strategic, operational, financial and 
hazard risks, as well as management 
of their likelihood and impact, the 
perceived trend for each risk, and the 
measures being taken to monitor and 
manage those risks. 

 
5.1 Risk Matrix & Policy 
JOG’s Risk Management Policy mandates 
that every risk and opportunity has an 
owner assigned and accountable for 
the ongoing management, including 
the development and implementation 
of mitigation risks, each with individual 
owners accountable for action 
implementation through to successful 
conclusion. 

6. Environment 
JOG recognises its size and influence 
and therefore the level of control over 
associated emissions. Many of its Scope 
2 and 3 emissions will be managed by 
much larger organisations, and JOG’s 
influence on these may be limited. 
The Company will quantify, control and 
reduce the emissions associated with its 
operations in order to ensure that it can 
continue to operate responsibly as part 
of the energy transition. 
To ensure a common understanding 
of control, influence and ownership of 
greenhouse gas emissions, JOG seeks to 
identify its Scope 1, Scope 2 and material 
Scope 3 emissions as defined by the 
internationally recognised definitions 
developed by the GHG Protocol. The 
definitions, or Scopes, relate to the 
influence an organisation has on specific 
emissions and associated accountability 
and control. 
JOG has conducted a detailed breakdown 
of the predicted and foreseeable 
emissions that will be associated with the 
its activities through the development 
of the Buchan GBA project and the 

 
subsequent production and operations 
phase. Aligned with our Carbon Policy, 
JOG will seek to minimise, measure and 
report on these emissions in line with the 
Task Force for Climate-related Financial 
Disclosure (TCFD) framework. Key to this 
will be the consideration and application 
of pioneering solutions to mitigate carbon 
emissions, such as platform electrification, 
which will be considered alongside more 
conventional oil and gas development 
options. 

7. Environmental Strategy 
Our Environmental Strategy is 
underpinned by our recently published 
Carbon Policy, which can be found on 
our website. JOG is committed to a 
sustainable and lower carbon energy 
future. The management of carbon 
emissions and the commitment to low 
carbon targets and initiatives in the 
production of oil and gas are integral 
to JOG’s operational objectives, risk 
management, corporate structure, and 
company values and culture. 
The Policy confirms JOG’s commitment 
to risk-managed growth, which will 
involve reducing its carbon footprint 
to the lowest possible levels for the 
benefit of its shareholders and other 
stakeholders. 
Through this Policy, as well as the 
strategies and programmes that stem 
from it, JOG will seek to position itself 
as an oil and gas company leading in 
energy transition, on the UKCS. 

 
 

Contribution to the SDGs 
We have analysed and identified specific 
SDGs and their underlying targets that 
are most relevant to our business. 
Analysis included both opportunities to 
positively contribute to the SDGs and the 
potential risks of our business hindering 
their achievement. We have aligned 
our ongoing sustainability reporting 
metrics to the SDGs (GRI) and specific 
improvement goals have been set to 
help achieve the SDGs. 
Internal training has been conducted 
across the Company to educate 
employees about the SDGs and the 

UN Global Compact underlying strategy. 
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8. Managing our Carbon 
Footprint 
JOG’s Environmental Management 
System includes a policy statement 
documenting our organisation’s 
commitment to the environment. The 
Company has also undertaken an 
assessment of the environmental impact 
of its business activities. 
Moving forward, JOG aims to establish 
stated objectives and quantifiable 
targets for environmental aspects 
of its operations and have sufficient 
programming in place to achieve 
these targets. This programming will 
include periodic compliance reviews 
and auditing to evaluate progress both 
internal and external. 
Monitoring of Greenhouse Gas 
Emissions 
We currently regularly monitor and 
record all office-related emissions and 
air travel, with the ambition for our 
office-based operations to be carbon 
neutral by June 2021. We will continue to 
monitor emissions as operations expand 
in line with the development of the 
Greater Buchan Area. Once a baseline 
is defined, we will set specific science- 
based reduction targets necessary to 
achieve global goals to address climate 
change. 
Monitoring and Managing Water 
Usage 
We are currently working with our 
landlord at the Jersey office to track 
our water usage. This will soon be 
extended to the London office in order 
to define a baseline for the Company. 
Once established, we aim to set specific 
science-based reduction targets relative 
to the baseline performance. Alongside 
this monitoring, JOG is to incorporate 
water management into its corporate 
culture in the form of sustainability 
moments. 
Environmentally Friendly 
Technologies 
Environmentally Friendly Technology 
(EFTs) can help preserve the environment 
through energy efficiency and 
reduction of harmful waste. It often 
involves recycled, recyclable and/ 
or biodegradable content, plant- 
based materials, reduction of polluting 
substances, reduction of greenhouse gas 
emissions, renewable energy, energy- 

efficiency, multi-functionality, and low- 
impact manufacturing. JOG aims to utilise 
EFTs wherever possible throughout its 
operations and during the development 
of the GBA, with a particular focus 
on energy efficiency to ensure the 
maximum abatement of greenhouse gas 
emissions. One key target is to invest in 
accredited and, where possible, local 
carbon capture or offset to support the 
UK’s Net Zero ambitions. These will be 
assessed through a rigorous corporate 
governance, management system and 
operation process to ensure sustainable 
value is realised from the JOG assets. 
Governance 
JOG has extensive policies and 
procedures in place to ensure a robust 
system of corporate governance, 
consistent with all of our ESG principles, 
and this is covered extensively in our 
Corporate Governance Statement and 
report below. 

Tax Management Practices 
The Group has policies and practices 
in place to review tax strategies for 
fairness and makes all payments (such 
as its effective rate, subsidiaries or tax 
philosophy) publicly available to the 
general public. 
Appropriate tax management directly 
relates to SDG 1.3, 8.1, 10.4, 17.1, 16.3 and 
16.4; and may be indirectly related to 1.1, 
3.1, 3.1, 4.1, 4.2, 4.3, 4.4 and 17.3. 

9. Sustainable Supply Chain 
Management 
One of the responsibilities of being 
a UNGC signatory is engaging with 
suppliers of goods and services to the 
GBA Development Project, to ensure 
that those organisations with which 
JOG seeks to contract with are aware of 
JOG’s ESG intentions and that JOG will 
endeavour to seek alignment between 
JOG’s ESG aspirations and those of its 
Contractors. 


	Positive Steps Towards Net Zero
	SUSTAINABILITY REPORT
	1. Net-zero
	2. ESG


	Positive Steps Towards Net Zero
	ESG in the Oil and Gas industry
	2.1 Our Aims
	SUSTAINABILITY REPORT
	3. Stakeholder Materiality Assessment
	Stakeholder Relations
	Measuring Progress

	SUSTAINABILITY REPORT
	4. Risk and Opportunity Oversight
	5. The Board’s Role in Risk Oversight
	5.1 Risk Matrix & Policy
	6. Environment
	7. Environmental Strategy
	8. Managing our Carbon Footprint
	9. Sustainable Supply Chain Management



