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ABOUT THIS
REPORT

The Company’s Canadian-based mines 

operate under the laws of the Province 

of Ontario and the federal laws of 

Canada, and in particular the Mining 

Act of Ontario and the Regulations 

promulgated thereunder.

This report is for the calendar year 

2017 and all monetary amounts 

noted in the report are presented 

in Canadian Dollars (CAD), unless 

otherwise indicated. 

This report is available at 
www.klgold.com

Kirkland Lake Gold 
(the “Company” or “KL”) 
operates four gold mines: 
Macassa, Holt and Taylor 
in Canada, and Fosterville 
in Australia. 
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  1.0

INTRODUCTION
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Kirkland Lake Gold Canadian Operations consists of three operating mines (shown in 
Figure 1), as well as two sites on care and maintenance (Holloway and Hislop) and one 
closed site (Aquarius) all located in the province of Ontario.

The  Canadian  Operations  produced  311,678  ounces  of  gold  in  2017.  
The  majority  of  the  ounces  were  produced  at  the  Macassa  Mine, supported  by  
Holt  and  Taylor.  Production  breakdown  is  shown  in  Table  1.

1.1   
Overview of Kirkland Lake Gold 
Canadian Operations

Table 1. 
Canadian Operating Data for 2017 (Year ended December 31, 2017)

Gold Produced
(oz)

Ore Processed 
(tonnes)

Grade 
(g/t)

Macassa 194,237 409,065 15.2

Holt 66,677 462,987 4.7

Taylor 50,764 292,003 5.6

Total CDN Operations 311,678 1,164,055

1
23

Figure 1.
Canada Operations

Macassa Mine

Holt Mine

Taylor Mine
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Canada Operations
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The Macassa Mine, located in the Town of Kirkland Lake, Ontario started operations 
in 1933 and remains one of the highest grade gold mines in the world. Macassa re-
commenced operations in 2002, and with the discovery of the South Mine Complex 
“SMC”, has been able to increase its level of production significantly over the past five 
years, reaching 194,237 ounces in 2017. 

The SMC has been driving grade improvement at Macassa, with results from ongoing 
exploration drilling continuing to extend the SMC mineralization and adding to 
the Mine’s Mineral Resources in support of increasing Mineral Reserves, growing 
production and extending mine life.

The mine is located in an area with well-developed infrastructure, including a 
provincial highway, a railway system and a private airport. High-grade ore is processed 
at the Macassa Mill, which currently has available capacity and is located in close 
proximity to the mine. 

1.1.1  
Macassa

TSX:KL  NYSE:KL  ASX:KLA



Introduction - Kirkland Lake Gold Sustainability Report   |   January to December 2017  |  Kirkland Lake Gold Ltd 03

TSX:KL  NYSE:KL  ASX:KLA

Kirkland  Lake  Gold  completed  the  acquisition  of  St.  Andrew  Goldfields  Ltd.  in  
January  of  2016,  which  included  the  Holt  &  Holloway  and  mines  and  a  milling  
facility  on  the  Holt  property.  The  Holt  Mine  was  originally  built  and  operated  by  
Barrick  in  the  late  1980’s.  The  mine  has  a  long  history  of  reserve  replacement.    
The  Holt  &  Holloway  property  is  located  in  northeastern  Ontario,  adjacent  to  the  
Quebec  border.

The  property  package  includes  an  irregularly  shaped,  east-west  elongate  
assemblage  of  claims,  patents,  and  mining  leases  that  straddles  Ontario  Provincial  
Highway  101  east  for  40  km,  beginning  32  km  east  of  Matheson  
and  extending  to  the  Quebec  border. The  main  assets,  the  adjacent  Holt  and  
Holloway  mines,  are  centered  approximately  45  km  northeast  of  Kirkland  Lake,  96  
km  northwest  of  Rouyn-Noranda,  and  58  km  by  road  east  of  Matheson.

The  Holt  Mine  produced  64,677  ounces  in  2017,  with  similar  levels  of  production  
expected  in  2018. The  Holloway  Mine  was  placed  in  care  and  maintenance  at  the  
end  of  2016.

1.1.2  
Holt
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Through  the  acquisition  of  St  Andrew  Goldfields  Ltd.  in  January  of  2016,  the  
Company  also  obtained  the  Taylor  mine.  The  Taylor  mine  is  a  relatively  new  mine  
that  was  commissioned  in  the  fourth  quarter  of  2015.  Production  in  2017  totaled  
50,764  ounces  with  the  mine  also  having  significant  exploration  potential
in  support  of  future  production  growth.

The  Taylor  property  is  located  in  the  Taylor  Township,  approximately  eight  km  
northwest  of  the  town  of  Matheson  and  two  km  west  of  Highway  11,  which  lies  
within  the  Black  River-Matheson  Municipality  and  within  Lots  5  –  8,  Concessions  
II  and  III  of  Taylor  Townships  in  the  Larder  Lake  Mining  Division,  District  of  
Cochrane,  Ontario.  The  main  access  to  the  property  is  via  Highway  11,  north  of  
Highway  101.  

Existing  mine  workings  are  located  immediately  north  and  south  of  Concession  
Road  3.   

1.1.3  
Taylor



Additionally,  Kirkland  Lake  
Gold  has  a  positive  impact  
on  secondary  and  tertiary  
businesses  that  support  our  
direct  local  contributions.  
Secondary  and  tertiary 
industries  resulting  from  direct  
contributions  in  the  community  
have  not  been  quantified  in  
this  report.  

The  total  local  employment  
at  our  sites  as  Full-Time  
Equivalents  (FTE)  for  the  2017  
Fiscal  Year  is  summarized  in  
Table  2.  Kirkland  Lake  Gold  
has  contributed  approximately  
$157M  in  wages  through  
the  employment  of  1,270  
employees  in  Canadian  
Operations.   
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  2.0

ECONOMIC
BENEFITS
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Kirkland  Lake  Gold’s  
Canadian  Operations  
are  a  major  direct  
contributor  to  the  
local  Northern  
Ontario’s  livelihood  
and  economy  
through  both  
employment  and  
sourcing  of  local  
goods  and  services. 

Table 2. 
Canadian operations total headcount at year end 2017

Department Full  Time  Equivalents

Macassa 822

Taylor 135

Holt 313

Total  1,270

The  overview  of  the  direct  economic  contribution  through  wages,  goods  and  
services  and  sponsorships  and  donations  is  provided  in  Table  3.  Kirkland  Lake  
Gold  regularly  evaluates  and  specifically  allocates  funds  for  local  community  
grants  and  sponsorships/donations.  

Kirkland  Lake  Gold  Canadian  Operations  has  spent  $151M  in  local  goods  
and  services  in  Northern  Ontario,  which  accounts  for  67%  of  the  Canadian  
Operations  spend  in  goods  and  services  as  shown  in  Figure  2.  Local  suppliers  
should  benefit  from  expected  growth  in  2018  and  beyond,  resulting  in  greater  
positive  economic  benefits  in  the  communities.  

Site Wages Goods  and  
Services

Sponsorships 
and  Donations

Canadian  Operations  $157  M $152  M $197  k

Table 3. 
Economic contribution of Kirkland Lake Gold Canadian Operations for FY2017.

67%

33%
Non - Local

Local

Figure 2. 
Percent local procurement for Canadian Operations FY2017

Total local payments
(Northern Ontario)

Total payments 
outside of Northern 
Ontario
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  2.0

ENVIRONMENTAL
MANAGEMENT

Each  site  has  a  robust  system  of  managing  the  environment  along  with  supporting  
procedures  on  key  aspects.  One  of  the  areas  of  current  focus  is  in  determining  
where  common  practices  and  procedures  can  be  utilized,  including  in  the  
development  of  consistent  Spills  Response  Procedures,  Risk  Management  and  
Environmental  Key  Performance  Indicators  (KPIs).  An  overarching  environmental  
data  management  system  will  also  be  explored  to  bring  consistency  on  data  
management  across  sites.  All  of  our  Canadian  sites  operate  in  compliance  with  all  
applicable  legislation.  An  active  permit  register  is  maintained  for  all  sites  and  all  
Closure  Plans  for  all  Canadian  operating  sites  are  regularly  reviewed  by  the  site  
and  executive  management  team  and  updated  as  necessary.  

Kirkland  Lake  Gold  identifies  environmental  risks  in  terms  of  seven  categories.  
These  categories  are  air  quality,  noise,  water  management,  waste  management,  
biodiversity,  cultural  heritage,  and  visual  amenity.  Our  sites  have  developed  
programs,  mitigation  measures  or  procedures  depending  on  the  category. 
A  summary  of  the  impacts  and  mitigation  controls  for  each  category  are  outlined  
in  Table  4  

2.1  
Overview of  
Environmental  
Management 

2.2  
Environmental Risks  
and Mitigation

Kirkland  Lake  Gold  has  an  Environmental  Policy  
that  outlines  the  vision  of  promoting  sustainability  
through  implementing  environmentally responsible  
practices  throughout  our  organization.

Kirkland  Lake  Gold  has  adopted  environmental  
management  practices  for  proactively  managing  
our  risks, which  are  regularly  monitored  and  
reported.
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   Category     Sources     Controls

Air Quality

∙   Fugitive  dust  from  hauling
∙   Wind  erosion  Tailings 
    Storage  Facility 
∙   Surface  Drilling
∙   Crushing   

∙   CaCl  used  on  haul  roads
∙   Watering  roads
∙   Water  fans  for  airborne  dust  for  drilling 
∙   Enclosures
∙   Air  Bags  on  dust  generating  equipment

    Noise

∙   Mill
∙   Mobile  equipment
∙   Fans 
∙   Construction

∙   Replace  noisy  equipment 
∙   Enclosures  on  fans  and  other  equipment 
∙   Acoustic  doors  and  panels  on  process  buildings 
∙   Undertake  active  noise  modeling  on  site 
∙   Orientation  of  equipment
∙   Use  of  electric  scoops  and  truck  for  
    underground operations
∙   Noise  related  design  criteria  for  new  equipment
∙   Recalibrate  frequency  of  certain  equipment  to  
    reduce  pulse  noise 

Water Quality  
∙   Storm  water  runoff 
∙   Surface  Spills 

∙   Stormwater  collection  ponds
∙   Stormwater  diversion  ditches
∙   Spill  awareness  training
∙   Mock  spill  investigations
∙   Paving  and  lining  high  risk  spill  areas

Waste 
Management

∙   Disposal
∙   Waste  Management  Plans
∙   Waste  Rock  Management  Plans 

Biodiversity

∙   Land  use  changes
∙   Wildlife  migration  path
∙   Potential  Bats  nests  in  
    underground portals 

∙   Conduct  species  at  risk  studies  prior  to 
    land  disturbances
∙   Identify  wildlife  migration  paths
∙   Have  wildlife  preparedness  kits  and  training  
    when encountering wildlife on site
∙   Conduct  Bat  surveys  before  closure  of  portals 

Cultural Heritage ∙   Land  use  changes 
∙   Archeological  assessments  conducted  prior  
    to  land  use  change 

Visual Amenity ∙   Land  use  changes
∙   Site  tidiness
∙   Reforestation  of  site,  particularly  along  the  property  
    line  to  increase  positive  visual  amenity 

Table 4.
Environmental  risk  and  mitigation 
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2.3.1 Air Quality

Air  quality  monitoring  programs  are  in  place  across  all  of  the  Canadian  
Operations.  The  requirements  and  specifics  of  each  program  are  unique  to  
each  site,  based  on  location  and  complexity  of  processes  and  operations.  These  
programs  may  consist  of  high-volume  air  sampling  units,  dust  fall  collection  jars,  
dust  suppressant  application,  visual  inspections  and  source  mitigation.

Kirkland  Lake  Gold  measures  and  monitors  numerous  air  emission  pollutants  and  
reports  them  through  the  Provincial  agencies.  This  year  particulate  matter  was  
featured  as  a  reportable  criterion  (shown  in  Figure  3)  however  Kirkland  Lake  Gold  
will  be  striving  towards  a  more  comprehensive  set  of  aspects.   

2.3
Activities and  
Monitoring  

Figure 3. 
Particulate emissions in 2017 
from Canadian Operations
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Macassa Mine was among the first mines in the 
world to start using electric trucks and scoops 
underground and has been using them since 2012.
Currently, Macassa has 24 scoops and 8 haul 
trucks that are battery electric powered, which 
results in 80% of the production being handled by 
battery electric vehicles. 
This results in the Macassa Mine producing less 
greenhouse gases by 2,400 tCO2e/year than if it 
were using diesel equipment. 
This reduction is approximately equivalent to the 
emissions from 520 passenger vehicles per year.

  C A S E  S T U D Y Figure 4.  
40 tonne Battery Electric Truck at Macassa, the largest 
BEV underground mine haul truck in the world

2017 Particulate Emissions
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2.3.2
Noise

Noise  management  is  an  important  
aspect  that  is  continuously  monitored  
for  improvement.  All  sites  have  to  
adhere  to  day  and  night  time  noise  
restrictions.  All  expansion  activities  
incorporate  noise  criteria  as  part  of  

the  design  basis  to  minimize  noise  
impacts.  Noise  suppression  equipment  
and  noise  barriers  are  implemented  to  
ensure  sites  minimize  impacts.
Noise  measurement  at  all  operations  
is  annually  reviewed  and  submitted  to  

agencies  for  compliance.  In  particular,  
the  Macassa  site  is  located  within  the  
town  of  Kirkland  Lake  and  careful  
attention  and  mitigation  measures  
are  in place  to  ensure  the  site  strives  
towards  minimizing  noise.  

As part of Macassa Mine’s ongoing efforts to reduce noise pollution, the site is continuously reviewed to ensure noise is 
minimized.  A community noise monitoring program was established with noise monitors placed throughout the site in 
collaboration with neighboring residential properties.  
The exercise was conducted to better understand the noise implications and add precision to the noise models created 
on site. Macassa has invested in enclosure equipment on noise generating sources throughout the site. In addition, 
vibration monitors were placed in surrounding community locations to ensure vibrations are carefully monitored within 
the community.  

Figure 5.  
Noise Monitoring Sensor deployed in the community

  C A S E  S T U D Y
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Water  quality  monitoring  and  management  is  a  top  priority  across  all  operations,  
and  only  continues  to  grow  and  evolve.  Each  operation  has  unique  water  quality  
monitoring  and  treatment  demands  that  can  change  based  on  the  season  and  
processes  on  site,  however  common  key  performance  indicators  are  in  place  to  
communicate  controls  or  changes to  the  system. All  data  regarding  the  quality  of  
water  discharged  into  the  receivers  are  reported  through  agencies. 

Several  species  of  concern  and  water  levels  are  continuously  monitored. 
Ammonia  was  featured  as  this  year’s  reporting  aspect  as  it’s  an  aspect  that  
the  mining  industry  is  focused  on  reducing  to  meet  lower  thresholds  as  seen  
in  Figure  6.  Taylor  and  Macassa  are  being  addressed  through  exploring  new  
technologies  in  ammonia  reduction.  Currently,  pilot  testing  programs  are  being  
deployed  at  the  sites  to  better  understand  the  ammonia  concentrations  in  the  
final  discharge.  

2.3.3
Water Quality

Figure 6.
Ammonia levels in 2017 in the final water discharge at Canadian Operations

8

12

6

10

4

2

0

N
H

3 
m

g/
L

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Macassa Holt Taylor

Ammonia concentration in effluent final discharge for 2017



TSX:KL  NYSE:KL  ASX:KLA

Environmental Management Sustainability Report   |   January to December 2017  |  Kirkland Lake Gold Ltd 11

There are two categories of waste generated  at  the  sites;  general  production  waste  
and  waste  rock.  General  domestic  and  hazardous  waste  is  collected  and  disposed  
off-site  by  a  licensed  waste  management  company.  The  operations  are  located  
close  to  licensed  waste  disposal  facilities  and  all  waste  is  sorted  and  safely  stored  
while  awaiting  pick-up. Waste  rock  generated  on  site  is  kept  on  site  and  may  
pose  a  risk  to  the  environment  if  the  waste  rock  has  acid  generating  potential.

A  waste  rock  management  plan  is  developed  for  our  sites  and  is  designed  to  
meet  the  following  objectives:  

The  waste rock plans are incorporated into and submitted as part of the closure  plan  
to the  Ministry  of  Energy,  Northern  Development  and  Mines  (MENDM). 

2.3.4
Waste
Management

  C A S E  S T U D Y

The waste rock generated at Macassa Mine is non-acid 
generating and is considered inert. Therefore, waste rock 
can be used in a wide array of site activities, which limits 
the creation of stock piles and  encourages re-use of 
‘waste’ material. 

In 2017, a remediation program was initiated for 
the Macassa TSF  which involved a rock buttressing 
component. Waste rock from the operations was placed 
onto  perimeter dams to strengthen the existing dams 
and assist in the future close of the site. 

• Must  be  based  upon  site-specific  criteria  that  are  used  for  classifying  the  
environmental  reactivity  of  waste  rock. 
 
Must  provide a level of protection to meet compliance and minimize  potential 
short and long-term impacts to soils, surface water and  groundwater resources 
arising from temporary and permanent storage of  waste rock at the site.

• 

Figure 7. 
Waste rock used in perimeter dams 
and meet closure requirements
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Biodiversity  is  an  integral  part  of  maintaining  the  natural  ecosystems  in  the  areas  
where  Kirkland  Lake  Gold  operates.  As  part  of  the  site’s  ongoing  efforts  to  monitor  
and  preserve  biodiversity,  regular  updates  to  studies  on  species  at  risk,  breeding  
birds,  and  animal  and  plant  life  are  conducted.

The  focus  this  year  was  on  aquatic  life  which  is  an  essential  indicator  to  the  
health  of  the  downstream  water  bodies.    Discharge  creeks  are  sampled  for  aquatic  
species  and  counts  to  ensure  there  is  no  material  adverse  impact  to  the  waters  
from  liquid  effluent  discharges.  Table  5  provides  a  list  of  the  aquatic  species  found  
in  the  discharge  streams  of  Canadian  Operations.  

2.3.5
Biodiversity

Table 5 
Summary of aquatic species encountered in discharge creeks from Canadian Operations

   Species  Found  Within  Discharge  Creeks     Scientific  Name    Site

Finescale  dace Phoxinus  neogaeus Macassa,  Taylor

Blacknose  shiner Notropis  heterolepis Macassa

Brook  stickleback Culaea  inconstans Macassa,  Taylor

Fathead  minnow Pimephales  promelas Macassa,  Taylor

Northern  redbelly  dace Chrosomus  eos Macassa,  Taylor

Brassy  minnow Hybognathus  hankinsoni Macassa,  Taylor

Northern  pike Esox  Lucius Macassa

Mottled  sculpin Cottus  bairdii Macassa,  Holt

Creek  chub Semotilus  atromaculatus Macassa,  Taylor

White  sucker Catostomus  commersonii Macassa,  Taylor

Longnose  Dace Rhinichthys  cataractae Macassa,  Holt

Common  Shiner Luxilus  cornutus Macassa,  Taylor

Yellow  Perch Perca  flavescens Macassa

Spottail  Shiner Notropis  hudsonius Macassa

Northern  Pearl  Dace Margariscus  nachtriebi Taylor

Northern  Redbelly  x  Finescale  Dace  Hybrid Macassa

Variety  of  native  crayfish Holt
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As  part  of  the  environmental  
management  practices,  Stage  1  
Archeological  Assessments  were  
done  at  all  Canadian  Operations  to  
ensure  Cultural  and  Heritage  rights  
are  protected.  Where  required,  
additional  Stage  2  field  assessments  
are  carried  out.  KL  has  agreed  with  
local  First  Nations  to  work  together  to  
identify  and  preserve  cultural  heritage  
sites,  and  to  incorporate  Traditional  
Knowledge  studies  where  appropriate.  

In  2017,  Macassa  conducted  a  Stage  
2  Archeological  Field  Study  (Figure  
8),  working  with  the  indigenous  
community  of  Beaverhouse,  for  the  
expansion  of  the  North  Tailings  
Storage  Facility  (NTSF).  No  areas  
of  archeological  significance  were  
identified  within  the  new  footprint  and  
additional  monitoring  on  two  zones  
outside  the  NTSF  footprint  is  being  
conducted  to  prevent  any  disturbance  
to  identified  areas. 

2.3.6
Cultural Heritage

Maintaining  site  tidiness  is  critical  to  
ensuring  a  safe  workplace,  however  
more  than  this  Kirkland  Lake  Gold  
takes  pride  in  how  it  operates  in  the  
communities.  Mine  sites  tend  to  be  a  
dynamic  operation  with  large  amount  
of  material  handling  that  can  be  seen  
for  miles.  Maintaining  a  positive  visual  
amenity  provides  the  communities  
a  sense  of  pride  in  the  operations  
and  goes  a  long  way  in  building  
community  trust  that  the  operations  
take  environmental  concerns  seriously.    

The  Kirkland  Lake  Gold  sites  are  close  
to  communities,  and  in  particular  the  
Macassa  site  is  visible  from  the  main  
highway.  A  progressive  rehabilitation  
program  is  in  place  to  ensure  the  site  
is  brought  back  to  the  natural  state  
on  a  continuous  basis.  An  aerial  view  
of  the  Macassa  site  is  shown  in  Figure  
9.  Tree  lines  are  continuously  updated,  
and  waste  rock  piles  are  minimized  to  
provide  an  appealing  visual  amenity  to  
the  properties.  

2.3.7
Visual Amenity

Figure 8.
Stage 2 Cultural Heritage  

Assessment at Macassa

Figure 9.
Aerial view of Macassa site
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In  general,  progressive  rehabilitation  tasks  involve  rehabilitation  of  portions  of  
the  site  along  with  reducing  the  amount  of  work  and  financial  liability  at  the  
time  of  closure.  

In  areas  where  the  need  for  rehabilitation  is  suspected  but  not  confirmed,  the  
progressive  rehabilitation  program  may  involve  additional  site  monitoring  to  
clarify  rehabilitation  requirements.  A  summary  of  the  progressive  rehabilitation  
measures  taken  in  2017  in  the  Kirkland  Lake  Gold  closure  boundary  areas  is  
included  in  Table  6. 

Progressive  Rehabilitation  Measure Sources

Wright-Hargreaves 

No.  2  (WH-No.2)  Shaft  Cap 

In  June  and  July  2017,  a  new  concrete  cap  was  installed  over  a  

pre-existing  cap.  The  original  cap  needed  to  be  rehabilitated  to  meet  

current  cap  design  requirements.    The  original  design  was  based  on  that  

the  pre-existing  cap  was  fully  confined  on  all  four  sides  allowing  for  

installation  of  horizontal  dowels  into  near-vertical  bedrock  walls. 

Write-Hargreaves 

302  Raise  Cap 

In  June  and  July  2017,  a  new  concrete  cap  over  a  pre-existing  cap  

at  WH-302  Raise.  The  original  cap  needed  to  be  rehabilitated  to  meet  

current  cap  design  requirements.  The  original  design  was  based  on  that  

the  pre-existing  cap  was  fully  confined  on  all  foursides  allowing  for  

installation  of  horizontal  dowels  into  near-vertical  bedrock  walls.    

Macassa  Tailings  Facility  

Dam  Buttressing  

In  2017,  the  Macassa  Tailings  Storage  Facility  went  through  an  

extensive  buttressing  program  to  increase  the  stability  of  the  

dam  and  prepare  it  for  eventual  closure.   

  3.0

PROGRESSIVE
REHABILITATION

Table 6.
Progressive rehabilitation in 2017

Kirkland  Lake  Gold  has  a  proactive  progressive  
rehabilitation  program.  Rehabilitation  tasks  
that  can  be  performed  prior  to  actual  site  
closure,  and  do  not  pose  an  impediment  to  
the  day  to  day  operations  of  the  site,  are  
identified  for  progressive  rehabilitation. 
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  4.0

COMMUNITY
ENGAGEMENT

The  purpose  of  the  community  engagement  program  is  to  ensure  that  stakeholder  
groups  are  informed  and  involved  in  discussions  regarding  the  operations.  

The  community  engagement  program  at  Kirkland  Lake  Gold  involves  four  key  
pillars  which  are  communication,  community  partnership,  tours/site  visits,  
sponsorships  and  donations.  Communications  involve  meetings,  websites,  
newsletters  and  open  houses.  Additional  media  or  dedicated  community  
portals  are  being  developed.  

The  information  provided  through  communication  is  regarding  the  growth  plans,  
future  of  operations,  management  of  key  impacts  and  to  solicit  feedback.  
Kirkland  Lake  Gold  also  engages  directly  with  local  First  Nations  and  has  entered  
into  agreements  with  First  Nation  partners  in  the  regions  in  which  it  operates.  
The  agreements  are  intended  to  foster  environmental  transparency  and  ongoing  
communication,  and  to  promote  First  Nation  businesses  and  employment.    

As  part  of  maintaining  our  social  license,  KL  welcomes  input  from  the  community,  
and  monitors  and  tracks  any  issues  raised  by  members  of  our  communities.  To  
ensure  that  we  receive,  follow  up  and  track  all  grievances,  KL  has  implemented  a  
grievance  mechanism  that  involves  a  dedicated  email  and  telephone  inbox  that  is  
monitored  and  forwarded  to  our  Canadian  Operations  General  Manager.  

The  General  Manager  appoints  appropriate  personnel  to  examine  the  issue  raised  
and  respond  to  the  grievance,  and  the  environment  and  community  team  tracks  
and  follows  up  the  on  the  grievance  to  ensure  it  has  been  addressed.

4.1
Grievances and 
Complaints 

Table 7.
Complaints register for Canadian Operations 2017

Complaint  Theme  Mitigation  Response

No  complaints  logged  in  2017 

Kirkland  Lake  Gold’s  Canadian  Operations  are  
an  integral  part  of  the  communities  in  which  
it  operates.  The  operations  are  committed  to  
community  engagement  in  order  to  maintain  
a  positive  social  license  to  operate.  
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  5.0

COMPLIANCE
RECORD

Kirkland  Lake  Gold’s  Canadian  Operations  
are  subject  to  regulatory  requirements  set  by  
Federal,  Provincial  and  Municipal  governments.  

In  addition  to  our  proactive  management  systems,  emergency  response  plans  
are  in  place  at  all  our  sites  to  ensure  unplanned  events  are  dealt  with  promptly  
and  effectively.  Following  an  incident,  an  investigation  is  conducted  to  determine  
the  root  causes,  and  investigation  reports  are  prepared  with  a  focus  on  avoiding  
future  occurrences.  

Our  environmental  team  regularly  reviews  our  environmental  management  
practices  in  light  of  any  investigation  to  ensure  we  are  always  looking  at  
possibilities  for  continuous  improvement. There  were  no  fines  or  violations  in  2017  
at  any  of  our  Canadian  Operations.  Communication  with  regulators  is  ongoing  
to  ensure  that  best  environmental  practices  are  maintained,  and  environmental  
performance  is  continually  improved.  
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