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Michael Egeck Chief Executive Officer

2020 was quite a year for Leslie’s. As our organization and the world 
was grappling with the challenges associated with the COVID-19 
pandemic, we transitioned from a private company to a publicly 
traded company. Thanks to the dedication and contributions of 
our associates, Leslie’s was able to successfully manage through 
the pandemic and our public offering while delivering exceptional 
financial results for our fiscal year. We are pleased to say that our 
strong performance and perseverance has continued in 2021. 

Since our founding in 1963, we have been 
unwavering in our mission of being the 
trusted leader in pool and spa care through 
our commitment to delivering unparalleled 
expertise, service, and innovative solutions 
to our customers. We adapted to the 
unprecedented challenges brought on by the 
global pandemic by leveraging the talents of 
our associate base, our integrated ecosystem 
of physical and digital assets, and by expanding 
our omni-channel capabilities. We overcame 
store closures, operating procedure changes, 
and supply chain challenges to keep our doors 

open and to continue serving our customers 
and communities as an essential business. Most 
importantly, we were consistent in making the 
health and safety of our associates and their 
families, our customers, and our communities 
our highest priority. Our success in executing 
against this priority was driven by the diligent 
implementation of our safety protocols 
by all of our associates. We made sure we 
supported their efforts and acknowledged 
their commitment through our Front-Line 
Recognition Pay program.

This past year was a testament to our adaptability 
in challenging times. It’s for this reason that I’m 
proud to share how we are again adapting and 
enhancing our organization to best serve the 
interests of all our stakeholders. In 2020, we 
formally initiated our environmental, social,  
and governance (ESG) strategy, with an emphasis 
on strong corporate governance, corporate 
responsibility, diversity and inclusion, health  
and safety, ethics, environmental sustainability, 
and water safety.

This report is the beginning of Leslie’s ESG 
journey. It illustrates how Leslie’s has identified 
its baseline ESG priorities, speaks to the 

actions we have initiated, and describes the 
progress we have made over the past year. The 
purpose of this and future reports is to increase 
transparency into our operations and decision-
making frameworks. Our Board of Directors, 
management team, and associates have made 
a long-term commitment to promoting and 
integrating ESG considerations into how we set 
and achieve our goals. We believe that holding 
ourselves accountable to our ESG strategy will 
benefit our stakeholders and make for a more 
sustainable and resilient future for all of us.

Diversity and inclusion (D&I) is one example of 
Leslie’s priority ESG areas. In 2020, we made a 
strong commitment to D&I in support of our 
culture of collaboration and inclusiveness, and 
our core value of welcoming everyone. We 
established our Diversity and Inclusion Advisory 
Council, which we named Dive In, to engage 
associates across our offices and divisions, and 
to lay the foundation for goal-oriented actions. 
Our initial D&I goal is to have our workforce, 
across all levels, mirror the U.S. census 
population by 2025.

I invite you to read more about our ESG priority 
areas, strategy, progress, and achievements in 
this, our inaugural, 2020 ESG Report. This is just 
the beginning. We look forward to sharing our 
ongoing progress and goals in next years’ report. 

We overcame store  
closures, operating 

procedure changes, and 
supply chain challenges to 
keep our doors open and 
to continue serving our 

customers and communities 
as an essential business.

Our initial D&I  
goal is to have our 

workforce, across all levels, 
mirror the U.S. census 
population by 2025.
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As Directors, we have the duty to govern and 
support Leslie’s business to the benefit of 
our stakeholders – our customers, associates, 
suppliers, communities, stockholders, and others. 
We understand that corporate responsibility and 
ESG play an intrinsic part in driving our strategy, 
financial success, and operational excellence. 
That is why we, as a Board, directly oversee 
Leslie’s ESG risks and opportunities. 

At Leslie’s, corporate responsibility and ESG 
are managed throughout the organization from 
front-line associates to the executive leadership. 
It is represented through our products and 
services, health and safety training, and diversity 
and inclusion programs. It is also supported  
by our Board oversight structures. As a newly  
public company, we are proud that Leslie’s  
has established a sub-committee of the 
Nominating and Corporate Governance 

committee responsible for establishing, 
reviewing, and monitoring ESG matters.  
This past year, Leslie’s also formed a working  
group to identify and evaluate our ESG risks  
and opportunities, leveraging ESG frameworks 
such as the Sustainability Accounting Standards 
Board Standards. Spearheading the working  
groups efforts are our Chief Legal Officer and 
Director of ESG.

As your Board, we are committed to ensuring 
that Leslie’s corporate strategy aligns with its 
mission, values, and purpose. We will cultivate 
exemplary enterprise risk management and 
corporate governance practices grounded in 
ethics, integrity, and corporate responsibility as 
we continue to advance Leslie’s ESG priorities. 

We thank you for reading this report and look 
forward to sharing our future ESG accomplishments.

MARC MAGLIACANO
Director since February 2017 
Compensation Committee

MATTHEW LISCHICK
Director since February 2017 

STEVEN L. ORTEGA
Chair 

Director since October 2005 

MICHAEL R. EGECK
Chief Executive Officer 

Director since February 2020 

JAMES R. RAY, JR.
Director since August 2021 
Compensation Committee, 
Nominating and Corporate 

Governance Committee

SUSAN O’FARRELL
Director since October 2020 

Audit Committee (Chair)

YOLANDA DANIEL
Director since October 2020 

Audit Committee,  
Nominating and Corporate 
Governance Committee,  

ESG Sub-Committee (Chair)

JOHN STRAIN
Director since August 2018 
Compensation Committee 
(Chair), Audit Committee

JODEE KOZLAK
Director since October 2020 

Compensation  
Committee, Nominating 

and Corporate Governance 
Committee (Chair)

ERIC KUFEL
Director since January 2018 
Nominating and Corporate 

Governance Committee 

From the Board It is our pleasure to present Leslie’s inaugural ESG Report. 

Board of Directors 
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Mission & Values At Leslie’s, We Know Pools. 

BE CUSTOMER FOCUSED

OWN THE OUTCOME

SHARE EXPERTISE

WELCOME EVERYONE

INVEST IN INNOVATION

MEASURE OUR IMPACT

We create great experiences and 
lasting relationships with those 
we serve. We understand our 

customers’ needs, consider the 
impact on them in our decisions, 

and strive to make every experience 
easy, connected, and joyful.

We value outcomes over activity, 
and hold ourselves and each other 

to the highest standards for how we 
perform every day. We proactively 
take ownership of how we spend 

time, dollars, and energy.

We are the leading experts in 
our field, no matter our role. 

We take pride in what we know, 
share it willingly, and help others 
understand. As partners in pool 
care, we act as trusted guides.

As champions of diversity,  
equity, and inclusion, we create an 
environment where everyone can 
proudly work together, do their 

best, and have fun along the way.

We see every moment as an 
opportunity to do better than the 

last time. We constantly look to 
take leaps forward by investing in 
big ideas and new technologies in 

every aspect of the business.

We work to align across all  
stakeholders—customers, shareholders, 

partners, employees, and the 
environment—and strive to make a 

positive difference for people, the planet, 
and the business in every decision.

OUR VALUES
Our Mission

As the trusted leader in 
pool and spa care, we are 
committed to delivering 
unparalleled expertise, 
service, and innovative 
solutions so that our 
customers can spend less 
time maintaining their pools 
and spas and more time 
enjoying them.
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Leslie’s at a Glance



Fiscal Year 2020 Leslie’s is the largest and most trusted brand in the U.S. pool and spa care 
industry, serving residential, professional, and commercial customers. 

1963
FOUNDED IN  

NORTH HOLLYWOOD, CA

2020
10/29/2020 - LISTED 

ON NASDAQ GLOBAL 
SELECT MARKET 

57
CONSECUTIVE YEARS 

SALES GROWTH

11M
DIRECT CONSUMER 

RELATIONS

$183M
ADJUSTED EBITDA

>$1 1B 
IN SALES

198% 
YOY SALES GROWTH

936
RESIDENTIAL & PRO 

LOCATIONS AND 
COMMERCIAL SERVICE 

CENTERS

37

5 ~ 3,700 
STRATEGICALLY 

PLACED NATIONAL 
DISTRIBUTION 

CENTERS

ASSOCIATES, POOL & 
SPA CARE EXPERTS, AND 

EXPERIENCED SERVICE 
TECHNICIANS

STATES THAT FEATURE 
RESIDENTIAL & PRO 

LOCATIONS

Products & Services

• Owned and Exclusive Brands

• Complimentary and 
Proprietary Water Testing

• Services Installation, Repair, 
and Tailored Warranty Work

• Expert Advice

• Omni-Channel
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We performed an ESG diagnostic to understand 
the perspectives of our stockholders, leading 
ESG frameworks, and rating agencies. We 
evaluated our practices by leveraging aspects of 
the Sustainability Accounting Standards Board 
(SASB) Standards and the Task Force on Climate-
related Financial Disclosures (TCFD).

Based on our analysis, we identified the following 
as key ESG issues that are relevant to our business 
and our stakeholders:

The sections that follow describe how Leslie’s 
supports, promotes, and performs in relation to each 
ESG priority. The practices, policies, and procedures 
included herein mark the initial presentation 
of Leslie’s ESG journey. Leslie’s is committed to 
providing transparent disclosures of our activities 
and to holding ourselves accountable to continuous 
progress on an annual basis.

Following our ESG diagnostic, we assessed 
the ESG topics of importance to our business, 
stockholders, and other key stakeholders. We 
reviewed issues prioritized by our current and 
prospective investors, and evaluated principal 
factors referenced in ESG frameworks most 
widely used by our stockholders, including 
SASB and TCFD. In addition, we researched our 
peer companies to compare best practices on 
disclosures and communication of ESG policies, 
principles, and practices.

Leslie’s ESG Framework

At Leslie’s, we understand corporate 
responsibility is essential for good 
governance. It strengthens the 
accountability of our Board and 
management team, and supports 
the long-term interests of our 
stakeholders. To this end, we took a 
strategic approach to developing our 
inaugural ESG report. 

We began by creating a working 
group comprised of both internal 
and external resources with the 
aim of determining the ESG factors 
most relevant for our business. 
This involved a three-part process 
consisting of the identification of 
ESG topics, an assessment of our 
stakeholders, and the development 
of our ESG priorities. 

STEP 1: DIAGNOSTIC STEP 3: LESLIE’S ESG PRIORITIES

STEP 2: ASSESSMENT

• Human capital management

• Diversity & inclusion

• Environment, health & safety management

• Sustainable products

• Data security & privacy

• Corporate governance

• Community engagement & water safety
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Human Capital Management



At Leslie’s, we consider our associates to be the foundation for our growth and success. We embrace 
a philosophy that encourages teamwork, professionalism, and diversity of thought. We welcome and 
value the contributions each unique associate brings. We make it our goal to position our associates in 
roles that best suit them, while building their skills for optimal performance and customer satisfaction.

Leslie’s is able to deliver the unparalleled expertise, service, and innovative solutions our customers 
expect because of our approximately 3,700 associates across the U.S. In 2020, the majority of our 
associates were employed in full-time positions, with about a quarter serving as part-time and 
temporary associates, which included our seasonal workforce.

Human Capital Management

Leslie’s Fiscal Year 2020 
Team Members

Temporary Part-Time Full-Time

73%

24%
3%

275 250 525
DISTRIBUTION 

CENTER ASSOCIATES
IN-FIELD SERVICE 

TECHNICIANS
CORPORATE, 

INFRASTRUCTURE, 
AND E-COMMERCE 

ASSOCIATES

2,650 
RETAIL & COMMERCIAL 

SERVICE NETWORK 
ASSOCIATES
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Associate Benefits & Recognition

We recognize that our future success depends largely on our ability to attract, train, retain, and motivate 
our associates. 

Leslie’s offers a comprehensive array of benefits that support the health and well-being of our associates 
and their families, including their children, spouse, and same-sex or opposite-sex domestic partner. These 
benefits include medical, dental, and vision coverage, flexible spending account options, short- and 
long-term disability, life insurance, employee assistance programs, merchandising discounts, and a credit 
union for eligible associates. We also offer a 401(k) plan with company matching and zero vesting, which is 
available to all associates, including seasonal workers. 

We also aim to create a positive and fun environment where associates feel valued and proud of their 
contributions. Leslie’s creates moments to acknowledge the achievements of our associates through our 
recognition programs. These celebrate personal and business milestones, outstanding performance, and 
the daily efforts that contribute to Leslie’s success.

MILESTONE 
ANNIVERSARIES

SPLASH 
RECOGNITION

BRIGHT IDEAS 
PROGRAM

SPECIAL EVENTS

Leslie’s rewards & recognition programs:
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Each year, we are encouraged by the number of returning seasonal associates. Many of them are college 
and high school students who support us during the summer season. Leslie’s offers them steady hours and 
a fun atmosphere, while they provide us and our customers the confidence of a trained and experienced 
associate. From fiscal year 2018 to 2020, our three-year average seasonal worker rehire rate was 22.1%.

Career & Talent Development

With approximately 70% of our associates serving 
in our retail spaces, pay considerations are a 
critical component of our attraction and retention 
program. We are sensitive of and responsive to 
the competitive retail labor market in the regions 
in which we operate. We leverage internal pay 
and market trend analyses and conduct associate 
interviews to thoughtfully design and implement 
our compensation strategies. These reviews 
influence our pay decisions, and, where applicable, 
have guided adjustments to our overall pay rates. 

To gauge the health of our workforce culture 
and gain insights on associate satisfaction and 
productivity, we closely monitor our turnover 
and rehire rates. In fiscal year 2020, our retail 
team’s voluntary and involuntary turnover rate 
was 71%, which was primarily driven by our 
part-time associates’ departures. Despite an 
above-average industry turnover rate, we have 
experienced steady progress in retail associate 
retention over the past three years. 

LESLIE’S COMPENSATION STRATEGIES

• Competitive hourly pay

• Sign-on bonuses

• Merit and market-based pay increases

• Performance-based bonuses

• Equity compensation for eligible associates

$13.56-$16.54
AVERAGE HOURLY PAY RANGE FOR 

OUR RETAIL AND COMMERCIAL SERVICE 
ASSOCIATES IN FISCAL YEAR 2020 

Leslie’s Annual Retail Turnover

Part-Time Voluntary Full-Time Voluntary Involuntary

0% 20% 40% 60% 80% 100%

FY 2020
FY 2019
FY 2018
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44% 22% 5%

7%

6%

24%

26%

42%

46%
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Beyond benefits and pay, we support 
our associates through career and talent 
development opportunities. Leslie’s proactive 
efforts and programs target advancements in 
our associates’ evolving roles through annual 
performance assessments, open dialogues 
between associates and their supervisors, and 
mentorships. Each of these contributes to the 
identification and cultivation of our associates’ 
strengths and expectations.

Our ‘promote from within philosophy’ drives many 
of our career initiatives. Retail associates wanting 
to pursue a career path at Leslie’s are encouraged 
to participate in our store manager fast-track 
program. This program offers courses to develop 
leadership proficiencies and skills, such as effective 
communication and time management.

We are committed to ensuring that each of our 
associates fully understand their work and can 
perform their duties in the best manner possible. 
Leslie’s dedicated Training and Development team 
works alongside our Human Resources and other 
departments to deliver company-wide and role-
specific training courses.

• Pool School, our e-learning platform for 
retail, omni-channel, distribution and 
manufacturing, and corporate training

• One-on-one coaching sessions 

• In-person courses and workshops

• Town-Hall meetings and Leadership Summits

• Feedback from customer experiences  
and interactions

Training programs, re-assessments, and 
continuous learning opportunities are 
available to Leslie’s associates through: 

Our customers can easily spot our trained retail 
associates by their certification flags. 

Parts & Repai r
Certified

Water Test
Certified

Equipment
Certified

74% THREE-YEAR AVERAGE 
INTERNAL PROMOTION RATE
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included 21 questions seeking feedback on 
performance, job satisfaction, career prospects, 
work-life balance, resource access, and decision-
making effectiveness.

Feedback from the survey has served to validate 
our current practices and initiatives, while 
presenting insights into how we can improve 
and more readily support our associates. Results 
were shared with our management teams and the 
Board, and guided the development of action 
plans. A direct outcome of the survey process 
has been a focus on improved and more frequent 
communications through the implementation of 
weekly meetings across all departments.

When we create a workplace where our associates 
are engaged, committed, and empowered, we are 
better positioned to serve our customers and 
create value for all our stakeholders. 

For our employee engagement surveys, we  
use the assistance of a third party. In August 
2020, we conducted a pulse survey with half 
of our associates participating. The survey 

Employee Engagement 

• Town-Hall meetings 

• Leadership Summits 

• Departmental meetings

• One-on-one meetings

• Engagement surveys

Leslie’s opportunities for team building 
and experience sharing include:

Leslie’s 2020 Engagement 
Survey Benchmark 

Comparison

Above Benchmark Below Benchmark
At Benchmark

57%

19%

24%

73 OVERALL ENGAGEMENT 
SCORE, WHICH EXCEEDED THE 
BENCHMARK SCORE OF 72
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Diversity & Inclusion



Leslie’s is dedicated to developing, fostering, and celebrating a company 
culture of diversity and inclusion. A key aspect of this commitment 
is valuing ideas from multiple viewpoints and knowing that our 
ultimate success is directly linked to having talented associates from all 
backgrounds and perspectives. To achieve a diverse and inclusive culture, 
it requires meaningful, daily actions and efforts from our management and 
all our associates through active engagement and participation.

Diversity & Inclusion

OUR VALUES ENCOURAGE US TO WELCOME EVERYONE

As champions of diversity, equity, and inclusion, we create an 
environment where everyone can proudly work together, do their best, 
and have fun along the way.
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In June 2020, Leslie’s formed its Diversity 
and Inclusion Advisory Council – Dive 
In. The council is goal-oriented, focused 
on encouraging discussions, strategies, 
and execution of actions that further the 
promotion and impact of inclusive hiring and 
advancement practices. 

Dive In is comprised of 75 team members, 
representing diversity across gender, race, 
ethnicity, religion, sexual orientation, veteran 
status, disability, geographic location, and 
role. Embedded within the full council are 
four working groups that drive results  
on particular focus areas: Education and  
Training, Recruiting, Mentorship and 
Scholarships, and Community and 
Philanthropy. These working groups meet 
monthly and have executive sponsors to 
spearhead actions.

In the spirit of owning our actions and 
measuring our impact, Dive In has set  
an overarching diversity and inclusion  
goal of having Leslie’s associates reflect 
the diversity of our communities and the 
customers we serve.

DIVE IN

• Launched and completed firm-wide 
training covering unconscious bias and 
workplace diversity and inclusion

• Created a Library Knowledge Hub  
with videos, articles, e-books, and  
other resources focused on diversity  
and inclusion

• Enhanced promotion and recruitment 
efforts to increase diverse 
representation within our Corporate  
VP, Director, and Manager levels, and 
our Services and Commercial divisions 

• Formed recruitment alliances with 
organizations such as Handshake, Black 
Virtual Career Fair, and the Phoenix 
Women’s Shelter, as well as Historically 
Black Colleges and Universities (HBCUs), 
where we also participated in virtual 
hiring fairs and town halls

• Established a mentorship program 
connecting 20 of our Vice President, 
Director, and Manager leaders with 
20 of our diverse first line leaders and 
managers across our business units

• Donated $50,000 to the NAACP Legal  
Defense and Education Fund to support 
the advancement of racial justice, 
equality, and an inclusive society

DIVE IN’S GOAL
By 2025, we strive to have a diverse 
workforce, at all levels, that mirrors 

the U.S. census population 

EDUCATION & TRAINING 

To promote and foster a diverse and inclusive 
workplace through training and education 

To support Dive In’s primary initiative, 
our four working groups have set goals 

to inspire action:

COMMUNITY & PHILANTHROPY 

To positively impact communities and 
diversity-focused organizations through active 

partnerships and charitable donations

MENTORSHIP & SCHOLARSHIPS

To provide opportunities for qualified associates 
to enhance their professional knowledge base and 

facilitate their growth within Leslie’s

RECRUITING

To recruit, retain, and promote diverse talent, 
which emphasizes minority representation in 

leadership positions
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FemaleMale FemaleMale FemaleMale Did not Specify

Team Members 
By Gender

68.3%

31.5%

76.5%

23.5%

Executives  
By Gender

86.3%

13.7%

Senior Management  
by Gender

Diversity By the Numbers Fiscal Year 2020 Gender Diversity FROM OUR CEO
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Executives by 
Race and/or Ethnicity

88.2%

11.8%

Hispanic or Latino White

Senior Management by 
Race and/or Ethnicity

80.4%

White

Native Hawaiian or Pacific Islander

Asian Black

Hispanic or Latino

9.8%
2%

2%
5.9%

Team Members by 
Race and/or Ethnicity

Asian

White

Native Hawaiian or Pacific Islander

Two or More Did Not Specify

American Indian or Native Alaskan

Black or African American

Hispanic or Latino

1.8%

1.8%

0.5%

0.5%

7.6%

5.1%

15.9%

66.7%

Leslie’s is committed to being an equal opportunity employer. We prohibit 
discrimination against any candidate or associate, including but not limited 
to, on the basis of race, color, religion, sex, sexual orientation, gender 
identity, age, national origin or ancestry, citizenship status, physical or mental 
disability, genetic information, veteran status, uniformed service member 
status, or any other status protected by federal, state, or local law. 

We strive to provide a work environment free from unlawful harassment and 
do not tolerate bullying behavior. Our anti-harassment policy includes robust 
mechanisms to report and investigate events, holding accountable those in 
violation of our policies and protecting against any form of retaliation. 
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Our COVID-19 Response



We are a company that keeps our communities 
safe from public health risks by providing 
essential products and services – water that is 
not properly maintained can serve as a breeding 
ground for potentially fatal bacteria and viruses. 
Accordingly, we were designated as an ‘essential’ 
business, as defined by various federal, state, 
and local authorities. This designation allowed us 
to maintain operations in nearly all our markets 
throughout the pandemic, and to continue to 
provide the essential products, services, and 
expertise required to keep our consumers’ pools 
and spas safe and clean.

The health and safety of our consumers, 
communities, and associates is our highest priority. 
We continue to take all precautions recommended 
by the Centers for Disease Control and Prevention 
to ensure ongoing safety and well-being.

In March 2020, Leslie’s formed its COVID-19 
Task-Force. At the outset of the pandemic, the 
Task-Force met seven days a week to develop and 
implement strategies, procedures, policies, and 
processes. The Task-Force also monitored state and 
local requirements and compliance, and secured 
needed personal protective equipment (PPE). 

Leslie’s COVID-19 Task-Force

• Chief Executive Officer 

• Chief Financial Officer 

• Chief Revenue Officer 

• Chief Legal Officer

• Chief Technology Officer 

• Vice President of Human Resources 

• Vice President of Marketing

• Vice President of Risk Management
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Leslie’s has been attentive to state and local 
regulations to revise our business operations 
where necessary. In the Northeastern states, 
many of our locations were required to 
temporarily close or were restricted to curbside 
service for a period of time. During these 
closures, all full-time associates continued to 
be paid regular wages. We also implemented 
a Front-Line Recognition Pay program for our 
front-line associates, which increased hourly 
wages by $2, or equivalent if salaried, from  
the end of March through the beginning of  
July 2020. Where applicable, associates were 
asked to work remotely, and in certain cases,  
are still doing so.

In addition to following all federal, state, and local 
programs, Leslie’s has taken precautions to provide 
our workforce with the tools needed to maintain a 
safe and healthy workplace, including provisioning 
PPE, displaying appropriate location signage to 
reinforce social distancing, instructing associates 
to stay home if sick, and wearing masks. Leslie’s 
also installed thermal temperature scanners at the 
Corporate Office and Distribution Centers, and has 
provided training to the team through our training 

platform on the proper way to use PPE and other 
precautionary safety practices. 

Throughout the pandemic, we have distributed 
communications to our associates to update 
them on the actions Leslie’s is taking to ensure 
the safety of our associates and their families, 
our customers, and our communities. We 
continue to reinforce the importance of staying 
home if sick or exposed, and have provided our 
associates with resources by state on where they 
can get tested for COVID-19. We also have shared 
mental health and well-being resources for our 
teams, and modified our health insurance plans 
to ensure $0 out-of-pocket cost for COVID-19 
testing and vaccinations. No prior authorization  
is required for COVID-19 treatment, and we have 
a $0 cost virtual care platform to reduce the  
need for in-person doctor’s visits. 

Leslie’s partnership with local health clinic 
vendors has provided convenient access to 
COVID-19 testing and vaccinations. Aside from 
being able to visit vendors’ home offices for 
these services, Leslie’s held onsite vaccination 
clinics at our Corporate and Distribution Center 
facilities. To encourage our associates to get 
vaccinated, we offered a $100 wellness incentive - 
$125 for our field associates - and offer paid time 
off for the time taken to get vaccinated for all 
corporate associates.

The COVID-19 Task-Force has developed a  
system to track all reported positive cases  
and potential cases, interview associates that 
have tested positive, implement protocols 
to take appropriate action, including contact 
tracing, quarantining where necessary, and 

sanitizing company locations as needed. We 
implemented a program in March 2020 to grant 
our associates up to 10 days’ pay if quarantined 
due to a COVID-19 diagnosis or exposure, or due 
to side effects from the COVID-19 vaccination.

We continue to remain vigilant through the 
implementation of sound practices, policies,  
and procedures, all with the aim of ensuring  
the safety of our associates and their families, 
our customers, and communities. 

Our COVID-19 Response

At the onset of the pandemic, 
our Front-Line Recognition  
Pay program boosted the  

pay of our resilient associates 
by $3.8 million.
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Environmental, Health, & Safety 



Leslie’s is dedicated to maintaining a safe presence and shopping 
environment for our customers and a safe and healthy workplace 
for our associates. The safety of our associates and customers is our 
highest operational priority, with responsibility starting at the top and 
extending to every level of management and every associate. 

With a commitment to continuous improvement, demonstrated 
leadership, accountability throughout all levels of the business, and 
the expectation and support of safe behaviors, we continually strive 
to reach the ultimate goal of zero job-related injuries and illnesses, 
customer-related incidents, and accidents.

Environmental, 
Health, & Safety 
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Our strong safety culture is supported by 
communication through multiple channels 
that engage associates in understanding and 
following our safety programs and policies. 
We work preventatively and systematically by 
regularly identifying and mitigating hazards, 
learning from incidents, and updating policies 
and procedures accordingly. Every associate is 
responsible for working safely and helping to 
prevent injuries. 

Leslie’s Environmental, Health, and Safety  
(EHS) team, comprised of the Vice President  
of Risk Management, the Director of  
Safety and Regulatory Affairs, and Risk 
Management Claims Manager, is responsible 
for reviewing, developing, and implementing 
EHS measures across retail, distribution, 
manufacturing,1 service, and commercial 
operations. The team works closely with  
Leslie’s locations to implement, monitor, and 
manage the programs. 

Leslie’s is subject to federal,2 state, and local laws and  
regulations related to packaging, labeling, handling, 
transportation, storage, disposal, and sale of swimming 
pool and spa-related chemicals, equipment, and 
supplies. Our EHS policies and programs are designed 
to achieve regulatory compliance. 

LESLIE’S EHS POLICIES

• Safety Best Practices Policy

• Occupational Illness and Injury  
Reporting Policy

• Incident without Injury Reporting Policy

• Safety Meeting Policy

• Chemicals Delivery Policy

• Chemical Storage & Handling Policy

• Distribution Center Loading and Retail 
Store Delivery Policy 

• Rules of the Road Policy

• Test Water Disposal Policy

Employee Health & Safety

1 Leslie’s contracts with third parties to manufacture the chemical 

components of our own branded products. In-house manufacturing 

consists of pressing ingredients to create chlorine tabs.

2 Some of the federal agencies whose regulations we are subject to 

include the Environmental Protection Agency (EPA), Department 

of Transportation (DOT), the Occupational Safety and Health 

Administration (OSHA), and national fire codes, where applicable.
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Safety is considered part of every associate’s  
job. Our EHS training begins at the time of  
hire. New hire orientation includes mandatory 
location and job-specific training, and is refreshed, 
at minimum, on an annual basis. A monthly 
scorecard for each location is provided to district 
managers and distribution center managers to 
measure compliance with required training and 
testing of staff. To reinforce training, monthly 
safety meetings are held for most operational 
departments, which cover a variety of  
safety-related topics. 

To further our prevention efforts, store managers 
are required to conduct monthly safety 
inspections of their store, noting any corrective 

action needed, and to submit reports to their 
district manager. Associates are also encouraged 
to look out for and report hazards or other safety 
concerns on an ongoing basis. 

Associates are required to promptly report 
incidents, including incidents without injuries, as 
they occur. The EHS team receives and reviews 
incident reports for completeness and appropriate 
level of detail. We document all incidents and 
conduct investigations to determine the cause and 
formulate appropriate corrective actions. Combined 
with a rigorous analysis of safety metrics such 
as lost days, restricted days, and driver speeding 

incidents, we are able to identify strategies to 
prevent recurrences and create a safer workplace. 

The risk management claims manager  
also provides scorecards, which contain  
claims information and type and cause of each 
injury, to inform district managers and regional 
vice presidents about how they are doing  
relative to the previous year, other districts,  
and company targets. In addition, the Risk 
Management Claims Manager tracks weekly 
claims, and when negative trends are identified 
in a location, the EHS team provides additional 
oversight, including weekly meetings.

• Retail: Pool chemical safety, safe lifting, 
DOT HAZMAT assessment, hand tools, slips, 
trips, and falls, fire extinguishers, emergency 
response/evacuation

• Re-packing and Manufacturing: Pool 
chemical safe storage/handling, PPE, 
housekeeping, fire prevention, walking, 
working surfaces, emergency response/
evacuation, safe lifting

• Distribution and Drivers: Pool chemical 
safety, DOT HAZMAT transportation, 
emergency response, safe lifting,  
Leslie’s Rules of the Road procedures, 
forklift operation

• Service Technicians: Pool chemical safety, 
DOT HAZMAT assessment, equipment 
maintenance, driver training, electrical 
practices, high risk assessment, PPE

Overview of EHS Training by Department:

FY 2018 FY 2019 FY 2020

Total Recordable Incident Rate

0

5

10

5.66 5.79
4.62

Number of incidents per 200,000 hours worked

FY 2018 FY 2019 FY 2020

Associate Incident Rate 

0.030

0.035

0.040

Number of incidents per associate

0.038

0.033

0.038
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CDL DRIVER QUALIFICATION (DQ) FILES
We reconcile and review all of our DQ files monthly through an established tracking  

and pre-notification process. In addition to verifying all safety, health, and other qualification 
requirements are met, the field management team participates in a monthly call to keep 

everyone on track and compliant.

ELECTRONIC LOGGING DEVICE (ELD)
We supply our drivers’ hours of service ELD data to a third-party audit service for additional oversight 
of our logging activities. They compile the data and provide monthly reports that assist in identifying 
trends and issues. Our corrective action process addresses any individual driver violations, enforcing 

the right behaviors to ensure our drivers are getting the rest they need to drive safely.

DOT SCORES
We monitor our DOT roadside inspections and crash report scores on a monthly basis.  
Every violation is reviewed and provided to the field management team for visibility,  

root cause analysis, and corrective action, leading to instituting new mitigating processes  
and procedures when needed.

Leslie’s takes accidents and safe driving 
seriously, starting at driver recruitment.  
We screen all applicants’ Motor Vehicle Records 
(MVR), including for driver positions for which 
it is not a regulatory requirement. Candidates 
for our distribution and commercial fleet 
operations must hold commercial driver’s 
licenses (CDL) and obtain a hazardous materials 
endorsement. Once hired, drivers receive hands-
on training and must study and comply with 
Leslie’s Rules of the Road, which strictly outlines 
our policies and expectations for conducting 
business on our behalf. Team members who 
manage drivers regulated by the Department 
of Transportation (DOT) must also complete a 
DOT Reasonable Suspicion Training, which helps 
them to identify the signs and symptoms of 
drug or alcohol use abuse.

GPS units are installed in our vehicles across  
the vast majority of our fleet, allowing our  
field management teams to monitor driving 
behavior, including speeding, hard breaking, 
cornering, quick starts, and harsh driving 
incidents. We also generate driving offense 
scores biannually using an internal scoring 
system that utilizes MVR and internal  
accident tracking. 

For our distribution and commercial fleets that 
are DOT-regulated, Leslie’s invests significant 
time and effort to maintain compliance across  
a wide spectrum of requirements, such as 
Federal Motor Carrier Safety Administration 
(FMCSA) Drug and Alcohol Clearinghouse rules, 
Random Drug Testing program, California Basic 
Inspection of terminals, and hazardous  
materials permits.

Driver Safety Program

35

0

70

FY 2018

63 Total
50 Total 48 Total

FY 2019 FY 2020

Leslie’s Annual Driver Accidents3

Leslie’s driver safety program contains supplemental 
processes to provide additional layers of monitoring and risk 
mitigation for the most critical components of compliance.

Non-Preventable Accidents4

Preventable Accidents5

3 This does not include data from vehicles obtained through corporate acquisition activity during the year.
4 Non-Preventable Accidents are accidents in which i) the vehicle was struck when it was legally and properly 
parked; ii) the vehicle was properly stopped because of a law enforcement officer, a traffic signal, stop sign, or 
traffic condition; or ii) the driver took every reasonable action to avoid impact 
5 Preventable Accidents are accidents in which the driver could have acted to avoid it. 
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Product Safety



Ensuring that we are providing high quality 
products and relevant information to our 
customers to keep themselves and their families 
safe is of utmost importance. 

Our Director of Safety and Regulatory Affairs  
is alerted to new products, and may be  
notified of a chemical-related new product 
under consideration, inclusive of a current 
Safety Data Sheet (SDS) from the product 
manufacturer/supplier. 

While most items we review are generally 
considered safe for people and the environment 
with proper handling, we may decide not to 
carry a new product due to difficulties in being 
able to properly store or separate it from other 
incompatible products, a new and/or significant 
increase in degree of associated hazards, or 
negative environmental impact.

Some of the products we sell have environmental, 
health, or safety risks, such as chemical-related 
risks from chlorinated products, environmental 
and safety risks from battery-powered products, 
or physical and electrical risks from equipment. 
Staff is trained on hazard communications to keep 
themselves and associates safe, and to educate 
consumers about safety. 

All of Leslie’s product labels are compliant with 
applicable regulations, and depending on the 
product, labels must provide customers with 

information about hazardous content,  
hazard warnings, precautionary measures, first  
aid and incident response, and safe storage  
and disposal instructions. Hazard and 
precautionary information are also provided 
through SDSs for products that contain 
hazardous substances, which are available on 
our website. Additional consumer education 
is offered on our blog, such as educational 
information about incompatible chemicals.

Leslie’s also provides customers with safe, non-
chemical alternatives through our portfolio of 
environmentally friendly products.

Product Labeling

Product Safety

• Physical and health hazards, such as 
whether a product represents a new or 
significantly different hazard

• National Fire Protection Association rating/
fire code hazard classes

• Health risks/ratings

• Spill clean-up/exposure information, 
including whether special PPE is required

• Storage and handling information

• Stability/reactivity information

• DOT transportation information

• Other regulatory requirements

Review of a chemical product’s SDS 
focuses on:
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Environmental Impact



Leslie’s endeavors to ensure that all chemical-related waste generated from 
our operations is managed safely and responsibly and in accordance with 
applicable EPA, state, and local regulations related to the disposal of waste, 
hazardous waste, and wastewater. Staff are trained in proper handling of 
chemical-related waste to understand and comply with all regulations and 
to prevent environmental contamination or injury. 

Leslie’s is working toward reducing all waste, wherever feasible, through 
manufacturing processes and participation of some locations in recycling 
programs. Chemical-related waste generated at Leslie’s re-packaging and 
manufacturing operations is profiled and picked-up by a third party on a 
scheduled cycle for proper disposal. We will continue to review and expand 
our efforts in this important program.

Waste & Hazardous Waste
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We depend greatly on our fleet of vehicles and 
third-party logistics partners and carriers to deliver 
the products that ultimately stock our store 
shelves, arrive at our customers’ doorsteps, and 
supply the raw materials for our production lines. 

Leslie’s views our fleet operations as an area of 
opportunity to further expand our contribution 
to reducing global greenhouse gas emissions in 
the coming years. Additionally, we are lessening 
our environmental impact with our handling 
equipment within our logistical operations. 
We have taken the initiative to prioritize the 
acquisition of battery-powered forklifts as an 
alternative to natural gas-fueled equipment. 

Fleet & Logistics

Installing GPS units in our vehicles 
to track and provide alerts on 

vehicle idling times, with the data 
used by our field management 

team to reduce unnecessary fuel 
usage and emissions

Tracking and monitoring  
monthly and quarterly fuel 

utilization, consumption, and 
GHG emissions data, with 

mile per gallon used as a key 
performance metric

Regulating distribution fleet 
speeds to a maximum of 

65-70 mph to improve fuel 
efficiency and safety

Complying with California 
Air Resource Board (CARB) 

regulations aimed at reducing 
greenhouse gas emissions 

through fuel efficiency and 
exhaust standards

Motivated by our value of measuring our impact, Leslie’s has taken initial 
steps to reduce the environmental footprint of our fleet by: 

• Service: 273 light-duty vans and trucks used by  
service technicians and managers to reach our  
customers’ backyards and pool decks to perform a  
wide-array of services 

• Commercial: 43 medium-duty box trucks that perform 
final-mile delivery from our Commercial Service Centers 
to our commercial customer base, which are primarily 
hotels, motels, and apartment complexes 

• Distribution: 24 Class A vehicles to move products  
and materials through our network of distribution  
centers, third-party warehouses, manufacturing plants, 
vendors, and retail stores

• Hot Tub Businesses: 68 vehicles obtained through 
acquisitions during the fiscal year that are primarily  
being used to support our service and commercial 
business units

Leslie’s 2020 Fleet 
FY 2018 FY 2019 FY 20206

Leslie’s Annual Fleet Fuel Consumption

0

500

250

750

1,000

395 386 347

364 339 398

96 99 102

2 4 19

Service Commercial Distribution Hot Tub Businesses

Thousands of Gallons Purchased Per Year

6 Fiscal year 2020 gallons purchased based on 53-week year.
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Across our environmental initiatives, Leslie’s 
has not yet conducted a scenario-based 
climate impact analysis for this initial report. 
However, the Board and management evaluate 
ESG risks and opportunities, including 
those related to climate change, utilizing 
the framework that TCFD recommends: 
(i) governance, (ii) strategy and (iii) risk 
management. As we grow and further develop 
our ESG program, we intend to collect 
data and then determine the relevance of 
disclosure related to the quantifiable financial 
impact to our company under various global 
warming scenarios.

Climate Resiliency & TCFD

We have initiated a review of our energy consumption 
patterns, and intend to explore opportunities to enhance 

energy savings within our operations.

Location Gigawatt Hours

Retail & PRO Locations 32.56

Commercial Service & 
Distribution Centers 2.80

Corporate Office 1.47

LESLIE’S FISCAL YEAR 2020 ENERGY DATA
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Sustainable Products



Our expansion of sustainable products is one  
way we are upholding our value of investing in 
big ideas and new technologies. 

Through our environmentally conscious pool 
offerings, we are educating our customers on 
ways to reduce water and energy consumption 
and improve water chemistry efficacy. Across  
our product suite, we offer more than 1,850  
eco-product options, which continue to expand 
each year. Interest in these products is gaining 
traction among our customers, as exemplified  
by their purchases.

Sustainable Products

• Staff training on eco-products and how to 
educate customers 

• Signage in-store to identify eco-product 
offerings more clearly

• Website content additions, including 
landing page for all eco-friendly products in 
the online store and blog posts

• Email marketing announcements on  
new products

• Leslie’s-specific logos attached to 
proprietary eco-products

Along with our expanded product  
offerings, we bolstered our eco-products 
efforts in 2020 with marketing and 
education initiatives:

15% 2020 YEAR-OVER-YEAR 
GROWTH IN THE NUMBER  
OF ECO-PRODUCTS SOLD

FROM OUR CEO

FROM THE BOARD

MISSION & VALUES

LESLIE’S AT A GLANCE

ESG FRAMEWORK

HUMAN CAPITAL 
MANAGEMENT

DIVERSITY & INCLUSION

OUR COVID-19 RESPONSE

ENVIRONMENTAL,  
HEALTH, & SAFETY

PRODUCT SAFETY

ENVIRONMENTAL IMPACT

SUSTAINABLE PRODUCTS

SUPPLY CHAIN

DATA SECURITY  
& PRIVACY

CORPORATE 
GOVERNANCE

GIVING BACK

UN SDG ALIGNMENT

39



Operating a pool pump and heater consumes 
a significant amount of energy. Swimming 
pool pumps account for about 1% of total U.S. 
residential energy consumption.7 Leslie’s offers a  
full range of products that can significantly 
reduce the amount of energy required to 
maintain a pool.

Without a cover, a typical pool can lose  
between 12,000 and 31,000 gallons of water to 
evaporation annually.10 In addition, typical pool 
filters that are backwashed must be cleaned 
frequently using large amounts of water per 
cleaning cycle. 

Pool maintenance requires the use of chemicals 
that contribute to the production of greenhouse 
gases during evaporation and can be an irritant 
to the eyes, nose, and mouth for some. Leslie’s 
provides a lineup of products to help improve 
chemical efficacy and reduce maintenance. 

Energy 
Consumption

Chemical 
Consumption

Water 
Consumption

• Variable speed pumps can reduce energy 
use by 50% to 90%.8

• Robotic pool cleaners use considerably less 
energy than traditional cleaners.9

• Solar heating panels eliminate the need for 
a natural gas heater.

• Battery powered portable vacuums 
manually clean pools without the filter 
pump operating.

• Ultraviolet Light (UV), Mineral, and 
Ozone disinfection can reduce chlorine 
consumption.

• Enzymes can break down non-living 
organics that consume chlorine, reducing 
the amount of sanitizer required.

• Solar covers, solar rings, and COVERfree, 
a liquid swimming pool cover technology, 
reduce water consumption by up to 95%.11

• Cartridge filters use the least amount of 
water of three filter types and reduce the 
amount of water needed to clean debris.
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7 EIA, Today in Energy, ‘EIA’s residential energy survey now includes 
estimates for more than 20 new end uses,’ https://www.eia.gov/
todayinenergy/detail.php?id=36412
8 DOE, Building America Solution Center, ‘Variable Speed Pool Pumps,’ 
https://basc.pnnl.gov/resource-guides/variable-speed-pool-pumps#edit-
group-description

9 Energy Star, ‘Buying Guide: Energy Certified Pool Pumps,’ https://www.
energystar.gov/productfinder/product/certified-pool-pumps/results
10 EPA, WaterSense, ‘Pool Covers’, https://www.epa.gov/watersense/ 
pool-covers
11 Ibid
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Leslie’s Elite Cartridges are designed to provide longer cleaning cycles and 
require less frequent cleaning. Our cartridges can be cleaned with a hose, 
significantly reducing the amount of water needed as compared to backwash-
style filters. Leslie’s Elite Cartridges not only conserve water but also save a 
great deal of time and energy.

LESLIE’S ELITE CARTRIDGES LESLIE’S PERFECT WEEKLY TRIPLE ACTION PHOSPHATE REMOVER

Combining the benefits of SMARTZyme technology, PHOSfree 
technology, and COVERfree technology, the Perfect Weekly Phosphate 
Remover reduces chlorine consumption by using enzymes to break down 
organic matter in the pool water, which allows the chlorine to dissipate 
more efficiently.

Chemical EfficiencyWater Conservation
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Beyond Leslie’s-branded products, we procure items from other companies prioritizing eco-friendly products, thereby expanding the sustainable 
solutions we provide our customers. Pentair and Hayward are just two examples of our vendors with these beneficial offerings.

MORE THAN 25% OF LESLIE’S 
PENTAIR PRODUCT OFFERINGS 

ARE ECO-PRODUCTS

72%

28%

Eco-Products Conventional Products

ENERGY 
CONSERVATION 

White IntelliBrite® 5G pool 
and spa lights consume 
significantly less energy 
than incandescent and 

halogen lights.

NOISE 
REDUCTION

IntelliFlo® pumps use Totally 
Enclosed, Fan-Cooled (TEFC) 
design and magnet motors, 
making them some of the 

quietest pumps on the market.

WATER 
CONSERVATION 

Pentair cartridge filters 
optimize water flow and 

consume a fraction of water 
during cleaning relative to 

backwash-style filters.
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Pentair’s Eco Select® brand includes new 
& re-engineered products that address: 

Eco Select®, IntelliBrite®, and IntelliFlo® are registered trademarks of  Pentair Water Pool and Spa, Inc.
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84%

16%

MORE THAN 15% OF LESLIE’S 
HAYWARD PRODUCT OFFERINGS 

ARE ECO-PRODUCTS

Leslie’s Third-Party Eco-Products

One of the highest 
energy factors 

(WEF) in the pool 
industry12

Energy savings that 
can pay for a pump 

in as little as two 
pool seasons14

120% more efficient 
than required 

for Energy Star 
certification13 
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Hayward offers ENERGY STAR® awarding winning 
energy-saving pool pumps. Its TriStar® VS variable 
speed pool pump achieves:

Eco-Products Conventional Products

12 Energy Star, ‘Product Finder: Energy Star Certified Pool Pumps’, https://
www.energystar.gov/productfinder/product/certified-pool-pumps/results

TriStar® is a registered trademark of Hayward Industries, Inc.

13 Energy Star, ‘Energy Star Certified Pool Pumps: Hayward - TriStar VS 900 
: SP32900VSP (115V)’, https://www.energystar.gov/productfinder/product/
certified-pool-pumps/details/2378011/export/pdf

14 Energy Star, ‘Featured Partner: Hayward,’ https://www.energystar.gov/
products/featured_partner/hayward
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Our Supply Chain



To provide quality products, we expect our suppliers to maintain 
the highest ethical standards in their business dealings, and the 
highest environmental and social standards in their operations. Our 
Merchandising team manages vendor relationships and agreements, 
including communicating Leslie’s ESG policies and expectations. 
Our Vice President of Procurement ensures our service vendors and 
contracts adhere to our requirements through the contracting and new 
supplier onboarding processes. 

Leslie’s prides itself on the deep and meaningful relationships it has 
developed with its vendors. We rely on a network of domestic and 
international suppliers for components for our own branded products, 
and purchase third-party products directly from manufacturers. In both 
cases, Leslie’s agreements specify that suppliers must comply with 
all applicable federal, state, and local laws, including those related to 
manufacturing, packaging, testing, registration, and labeling. In addition, 
suppliers must ensure that products are produced without the use of 
forced labor, prison labor, or child labor. 

Our Supply Chain
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Data Security & Privacy



Leslie’s is committed to safeguarding the data 
of our customers, associates, and vendors, and 
respecting our customers’ right to privacy. Our 
security team, headed by our Chief Technology 
Officer (CTO), has implemented a certified 
information security management system that 
complies with the National Institute of Standards 
and Technology (NIST) framework, International 
Organization for Standardization (ISO) standards, 
and all federal, state, and international regulatory 
requirements. The CTO sits on an Audit committee 
working group, which oversees compliance with the 
Sarbanes-Oxley Act (SOX) IT requirements. 

Recognizing the need to focus on emerging 
cybersecurity threats, we have a Chief Information 
Security Officer (CISO) reporting to the CTO. 
The CISO oversees all security operations and 
regulatory compliance. In addition, we created a 
Vice President of Internal Audit role to oversee our 
SOX program, which includes IT general controls.

Leslie’s primary data security risk relates to data 
stored on our networks, such as personally 
identifiable customer data collected from our 
e-commerce websites, associate information, 
vendor information, and information related to our 
business operations. While we process credit cards 
on our e-commerce websites and at our retail 
locations, we do not store credit card information. 

Leslie’s hosts its technology infrastructure in 
a secured environment, which complies with 
security standards, and follows a routine audit 
schedule. Leslie’s network is evaluated against NIST 
Cybersecurity Framework (CSF) and NIST Center for 
Information Security (CIS) framework, and is subject 
to annual audits under SOX.

We use a third-party managed security service (MSS) 
for our managed detection and response program, 
including security incident event management (SIEM) 
and security operations center (SOC), to detect 
threats and validate and respond to incidents. The MSS 
provides reports on metrics that help us understand the 
types and volume of threats, and conducts quarterly 
vulnerability and penetration tests on internal and 
external systems. The service is also compliant with the 
Payment Card Industry (PCI) Security Council standards.

Given the importance of maintaining strong 
cybersecurity and data security measures, our Board 
and Audit committee oversee our information  
security protocols and implementation of the 
cybersecurity program. In addition, all associates are 
expected to comply with company policies regarding 
electronic communications and the protection of 
confidential and proprietary information, as stated 
in Leslie’s employee handbook and other applicable 
policies. Staff training is provided as part of onboarding 
and is refreshed annually. Depending on the role, 
training covers data security, PCI compliance, phishing, 
and related vulnerability topics. To keep data security 
front and center, a quarterly IT security newsletter 
is sent to all associates, covering general education, 
current events, and practical tips for maintaining safe 
and secure IT systems. 

Our Privacy Policy details the types of information we 
collect and how we use, share, store, and safeguard the 
information our customers provide to us through our 
websites and mobile software systems, as well as at our 
retail points of sale. 

Protecting customer data and respecting our 
customers’ right to privacy is essential to maintaining a 
loyal and trusting relationship. 

Data Security & Privacy

• Personal information is not sold or 
transferred to unaffiliated third parties.

• Protocols and practices are in place to 
prevent unauthorized access, use, and 
disclosure of personal information.

• Customers can unsubscribe from 
promotional communications at any time.

• Compliance with California Consumer 
Privacy Act is expanded to all customers 
nationwide, allowing customers to request 
what personal information Leslie’s has 
stored, as well as request that Leslie’s 
delete their information. 

Key components of our data privacy 
program include: 
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Corporate Governance 



Owning the outcomes, operating at the highest standards, and being 
conscious of time, money, and energy is what guides our every action 
at Leslie’s. This underpins our commitment to effective corporate 
governance, which promotes the long-term interests of our stakeholders 
and strengthens our management’s and Board’s transparency and 
accountability. We execute on this mission by upholding honest and 
ethical conduct and complying with all applicable governmental laws, 
rules, and regulations. 

Our Board oversees Leslie’s enterprise-wide risks, addressing strategic and 
financial planning, and major corporate activities, including acquisition and 
financings, along with issues of human capital management and corporate 
culture. Directors work closely with our management team to ensure our 
values and principles are practiced throughout Leslie’s operations. They also 
receive regular updates from management in board and committee meetings. 

Our overall governance commitments are incorporated in Leslie’s 
Corporate Governance Guidelines and Code of Conduct and Ethics,  
which are available on Leslie’s Governance Documents section of our 
Investor Relations website. 

Corporate 
Governance 

Enterprise Risk Management
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As of our 2020 fiscal year end, our board was comprised of nine 
directors with the following demographics: 

Our Board is currently composed of ten 
directors, who have a range of experiences, 
perspectives, and judgements. Their qualifications 
include expertise in retail, consumer, distribution, 
and human capital management; prior positions 
as public company executives and directors; 
and proficiency in finance and accounting. 
When identifying directors to serve on our 
board, we seek qualified individuals who are 
diverse by gender, race, and ethnicity, and have 
diverse tenures, skills, and experiences that will 
complement our overall Board composition and 
support the strategic aims of the Company. 

Leslie’s went public as a controlled company 
under The NASDAQ Global Select Market listing 
rules, which exempted us from certain corporate 
governance standards, including a board  
comprised of a majority independent directors 
and entirely independent compensation 
and nominating and corporate governance 
committees. On November 11, 2020, we were no 
longer a controlled company and have since been 
under a one-year transition period to comply  
with the listing rules. Four of our nine directors 
were independent under NASDAQ rules as of  
Leslie’s 2020 fiscal year end. As of August 2021,  
half of our board members are independent.

Our board has three standing committees: 
Audit, Compensation, and Nominating and 
Corporate Governance. Leslie’s Audit committee 
is comprised entirely of independent directors, 
with our Compensation and Nominating and 
Corporate Governance committees being 
majority independent as of February 2021. 
Each committee’s charter is available on our 
Governance website.

Leslie’s Board of Directors

BOARD BY GENDER

Male

67%

33%

Female

78%

22%

BOARD BY RACE  
AND/OR ETHNICITY

White
Racially/Ethnically Diverse

BOARD BY AGE

67%

50-60 60+
40-5030-40

11%
11%

11%
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ESG oversight has been a top priority since Leslie’s went public in  
October 2020. From the outset, we have ensured that sustainability and  
ESG issues are governed across our business units and up to our 
management team and Board. 

Leslie’s hired a Director of Environmental, Social, and Governance, who 
reports directly to our Chief Legal Officer. The Chief Legal Officer oversees 
our ESG strategy and reporting program, as well as Leslie’s company-wide 
ESG initiatives. The execution of these initiatives is achieved by working 
collaboratively with our diverse team of internal stakeholders. On a regular 
basis, the Chief Legal Officer provides updates on the development and 
implementation of our efforts to our management team and Board. 

At the Board level, our Nominating and Corporate Governance committee 
has an ESG sub-committee. It is responsible for reviewing and monitoring 
ESG and sustainability matters and corporate governance trends, and 
providing guidance to the overall Board. Our Compensation committee 
assists with human capital management oversight, including issues such as 
Leslie’s corporate culture, diversity and inclusion, and talent management. 
As a whole, the Board provides feedback and makes recommendations to 
management on our ESG and human capital management strategies and 
goals development to support Leslie’s long-term sustainable growth. 

ESG Governance
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Giving Back



The pride and joy from water activities and 
the backyard moments that become memories 
inspire us each and every day to meet the 
needs of dedicated pool owners. We take 
this inspiration further by giving back to the 
communities in which we live and work from  
the local to the national arena.

The Leslie’s Charitable Foundation is the 
cornerstone of our community engagement 
initiatives. From learn-to-swim programs to  
relief efforts, it gives us great pride to support 
the organizations and individuals who serve 
us and our communities. Through fundraising 
campaigns, monetary commitments, and  
events, we engage all of our associates in our 
charitable initiatives.

Leslie’s has established a formalized philanthropy 
council with a dedicated mission to advance a core 
set of key pillars in partnership with organizations 
with national reach and recognition.

Giving Back Leslie’s donated over $250,000 in 2020.

Leslie’s 2020 Community Partners

Leslie’s knows that there are times when we all 
experience hardships and are faced with unforeseen 
circumstances. It is these times when Leslie’s steps 
up for our associates. Our Team Leslie’s Cares (TLC) 
fund provides financial aid to our associates in 
times of dire need. Since its launch in response to 
Hurricane Katrina, the fund has helped hundreds of 
our associates through difficult times, providing the 
resources they need to get back on their feet.

Team Leslie’s Cares Fund
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Nothing is more important to Leslie’s than keeping our communities  
safe in and around pools. We are committed to providing the tools and 
information needed to protect our family and friends by promoting 
guidelines on learning to swim, securing one’s swim area, and maintaining a 
healthy water environment. 

With many of us staying at home this past year, we were proud to have 
partnered with the Aquatic Safety Research Group to develop a tip sheet on 
safe swimming. Through this collaboration, we were able to bridge some of 
the knowledge gaps on swim and water safety.

In an effort to better understand the communities we serve, we  
conducted a survey on water and swim safety, which revealed gaps in the 
American public’s knowledge on the topic. According to the Center for 
Disease Control, the leading cause of death for children in the United States 
is drowning. Results from the survey of 1,500 U.S.-based adults  
found that 67% of Americans believe most child drownings occur when 
children are unsupervised. In fact, 88% of children who drown are under 
adult supervision. 

We encourage all our pool owners, their families, and friends to create joyful 
memories in the everyday moments in their pools and spas while being 
healthy and safe.

A Focus on Water & Pool Safety
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UN SDG Alignment



The impact we have on our stakeholders - our customers, our associates, 
our communities, and stockholders - is intrinsically tied to our business 
success. As we evaluated how to best initiate our ESG reporting efforts, 
our Board and management determined that aligning Leslie’s ESG 
framework with the UN Sustainable Development Goals (SDGs) would 
best demonstrate how we are stepping up our efforts to address the most 
pressing global challenges. In this inaugural report, we have identified four 
UN SDG goals that directly align with Leslie’s strategies and the services 
and products we provide our customers. These UN SDGs are also closely 
aligned with our ESG issue priorities and the activities and initiatives 
we have shared throughout this report as it relates to human capital 
management and diversity and inclusion, community engagement and 
water safety, and environmental, health, and safety management. 

UN SDG Alignment

In June 2020, we created the Diversity 
and Inclusion Advisory Council (Dive 
In) to advance diversity and inclusion 

initiatives at Leslie’s. The main goal of the 
Dive In council is to ensure our workforce 
composition mirrors the U.S. population 
for race, ethnicity, and gender by 2025.

GENDER EQUALITY & 
REDUCED INEQUALITIES

Through our business and partnerships, we are 
focused on educating consumers and providing 

essential products and services related to 
water sanitation and safety. Leslie’s suite of 

services and products provide environmentally 
conscious options that conserve water, reduce 
evaporation, sanitize, and repurpose backwash.

CLEAN WATER &  
SANITATION

We prioritize our associates’ health and 
well-being by identifying, mitigating, and 

avoiding hazards, taking preventative measures, 
implementing robust incident reporting, 

tracking and investigations, instituting corrective 
action, and continuously improving our health 

and safety programs. 

GOOD HEALTH &  
WELL-BEING

&
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The information and opinions contained in this report are provided as of 
the date of this report and are subject to change without notice.  
We do not undertake to update or revise any such statements. This report 
represents our current policy and intent and is not intended to create  
legal rights or obligations. This report may contain or incorporate by 
reference public information not separately reviewed, approved, or 
endorsed by us and no representation, warranty, or undertaking is made by 
us as to the accuracy, reasonableness, or completeness of such information. 
Inclusion of information in this report is not an indication that the subject 
or information is material to our business, results of operations, or  
financial position. 

This report contains forward-looking statements within the meaning of 
the Private Securities Litigation Reform Act of 1995. Forward-looking 
statements may be identified by the use of words such as “intend,” 
“commit,” “believe,” “expect,” and “may,” and other similar expressions that 
predict or indicate future events or that are not statements of historical 
matters. Forward-looking statements are based on current information 
available at the time the statements are made and on management’s 
reasonable belief or expectations with respect to future events, and 
are subject to risks and uncertainties, many of which are beyond the 

Company’s control. Actual performance, outcomes or results may differ 
materially from the belief or expectations expressed in or suggested by 
the forward-looking statements due to a variety of factors, including 
assumptions not being realized, technological developments, evolving 
sustainability strategies, changes in carbon markets, evolving government 
regulations, or expansion into new products, services and geographic 
regions, or changes in circumstances. Additional factors or events that 
could cause actual results to differ may also emerge from time to time,  
and it is not possible for the Company to predict all of them. Forward-
looking statements speak only as of the date on which they are made,  
and the Company undertakes no obligation to update any forward-looking 
statement to reflect future events, developments or otherwise, except as 
may be required by applicable law. Investors are referred to our most  
recent Annual Report on Form 10-K and subsequent quarterly reports 
on Form 10-Q filed with the Securities and Exchange Commission for 
additional information regarding the risks and uncertainties that may cause 
actual results to differ materially from those expressed in any forward-
looking statement. The standards of measurement and performance 
contained in this report are developing and based on assumptions, and 
no assurance can be given that any belief or expectation set forth in this 
report can or will be achieved.

FORWARD-LOOKING STATEMENTS
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