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The publication of the Sustainability Report, in 2012 marking its 

third edition, represents the continuity of a journey that, since a 

long time ago, has aimed to put accountability and transparency 

at the centre of managing relations with shareholders and 

stakeholders who, all over the world, are interested in the 

activities of the Finmeccanica Group.

Active also in the fields of Energy and Transportation, Finmeccanica is one of the
world’s Aerospace, Defence and Security (“A,D&S”) companies that voluntarily report
their performance in economic, environmental and social sustainability, following the
guidelines of the Global Reporting Initiative, considered the reference standard at
international level. 
Every year, Finmeccanica renews – in all its components and entities – the commitment
to improve the form and content of the report, trying to represent in a more openly and
practically way the many sustainable activities performed by the Group which, in terms
of high-tech business sector diversification and worldwide presence, is considered
unique in the landscape of the major Italian companies operating at an international
level. In this respect, although it has been a particularly challenging year due to the
general and A,D&S sector crises, and for the internal events that have put a strain on
the image of the Group, 2012 was not an exception. 
Those who have the responsibility to manage the Company were already aware, and are
even more so now, that the prospects for the sectors where the Group operates though
with different dynamics – from A,D&S to Energy and Transportation business
segments – have been increasingly influenced by the growing globalisation of markets
and the increased level of competition. But they are also, and above all, the mirror of
the new challenges made by global society, with its growing need for social and
environmental safety related to hyper-urbanisation, especially in developing countries.
This is why Finmeccanica continues to focus firmly on a sustainable and responsible
development of its business, with the double objective of creating long-term value for
its shareholders and stakeholders and of becoming an international leader in the
development and marketing of products and solutions of convergence between
technology and sustainability, including the environment. 
To achieve these goals, since ages Finmeccanica has committed to invest – and will
continue to do so – significant financial means and human resources, which makes it
the top Italian Company in terms of investments in research and development,
continuing the building of a talent-oriented organisation, where people have the
opportunity to express their creative strengths, their knowledge and the skills they
possess.
The commitment of Finmeccanica is the following: increasingly integrate sustainability
into its business strategy and in the methods of participation in the life and
development of the communities and regions where it is present and where it will grow;
continuing to operate in an framework that promotes the culture of sustainability, even
towards those who constantly interact with the Group; not tolerating inappropriate
behaviour in terms of ethics and responsibility.
Addressing these new scenarios and taking on these obligations to internal and
external shareholders and stakeholders has imposed ongoing development of tools for
Group governance, with the objective of managing more effectively the risks inherent in
the strategic decisions and operational activities of each Company. 
Governance is in fact a non-financial element that is essential to preserving the
economic value and the intangible capital of the Group, of which ethics and social,
environmental and reputational responsibility hold a place of great importance. It sets
out more stringent rules and gives more power and responsibilities to Corporate’s

ALESSANDRO PANSA
Chief Executive Officer

and Chief Operating Officer

LETTER TO STAKEHOLDERS



SUSTAINABILITY AT FINMECCANICA

One of Finmeccanica Group’s key strategic objectives is to create sustainable value for its shareholders
and all other stakeholders, in compliance with the principles and values set out in its Charter of Values
approved by the Board of Directors in 2012 and endorsed by all Group companies, and in line with the
guidelines of the Code of Ethics.

Finmeccanica pursues ever-greater business sustainability, taking a proactive stance in response to
issues arising from the constantly changing global society, growing security needs, hyper-urbanisation and
environmental changes, whereby it is committed to developing technological products and solutions which
merge defence and civil sector technological content for an optimal combination of technological
excellence and environmental sustainability. 

This approach is also embodied in the awareness that, in a “talent-oriented organisation”, it is people
that are the Group’s driving and creative force and that this is vital to ensuring sustainable, responsible
and long-term growth. 

In the context of a not unchallenging 2012, the Group undertook to improve how it manages the
numerous risks inherent to its strategic choices and operating activities in sensitive segments and
markets, with a view not only to maintaining economic value but also enhancing the Group’s intangible
capital, of which the environmental and social aspects represent an important part. 

Finmeccanica intends to reinforce its commitment in coming years by:

› the sustainable growth of its business;
› bolstering the know-how, expertise and creativity of the people and operators along the value chain; 
› strengthening the close link with local communities, while continuing to operate globally; 
› its ability to anticipate social and environmental challenges in the knowledge that they can represent
new business opportunities and market shares.
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steering and coordination role, promoting more and more integration between the Group
companies and facilitating the transition from “confederation” of companies to “union” of
companies.
A significant portion of the report is therefore devoted to illustrating the different measures put
in place during 2012 and in the first half of 2013, which represent an important development
of the principles enshrined in the Charter of Values, approved by the Board of Directors in 2012
and later implemented by all the companies of the Group: an ad hoc Committee has been
created, composed of outside persons of proven experience, for the definition of the procedural
standards for the conduct of business activities and of the actions necessary to comply with
best practices; the “Protocol for the competitiveness of the Finmeccanica Group and for a new
model of labour relations” was signed with the three main Italian Trade Unions. The Protocol,
based on a system of information and consultation for the involvement of the Unions
themselves in the consultation and comprehension of the Group’s strategic choices, marks a
significant innovation in the pattern of industrial relations in our country; some business
functions have been centralised, including the Internal Audit, with the goal of exercising more
direct and keen control on the correctness of the processes adopted by the Group companies;
a new Risk Management structure and the Group Management Committee have been set up,
with the aim of coordinating and standardising the strategic decisions of the Group.
It is clear that much remains to be done, but it is equally clear that the road has been marked,
with clarity, conviction and sense of responsibility. 
I am sure that all the people of Finmeccanica will therefore know how to follow it, with the
same determination, the same ability, the same spirit that helped to build over time a Group of
excellence, recognised and valued throughout the world. 

The Chief Executive Officer and Chief Operating Officer
Alessandro Pansa
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› managing risks inherent to the strategic choices and operating activities while conserving the Group’s
assets and reputation;  

› sharing expertise and skills with the communities and areas in which the Group operates in order to
compete via the development of shared systems; 

› fostering a virtuous relationship with the community through effective Corporate Social Responsibility
policies. 

Finmeccanica pursues its mission in compliance with the principles and values set out in its Charter of
Values approved by the Board of Directors in March 2012 and endorsed by all Group companies, and in
line with the guidelines of the Code of Ethics.
The Charter of Values is a common point of reference for all Group companies and represents the
underlying ethical and conduct guidelines for directors, employees, partners and suppliers, as well as all
those acting in the interests of the Group companies generally. The United Nations’ “Global Compact 10
Principles” and the most stringent international sector benchmarks3 were consulted in drawing up the
Charter of Values. The Charter principles are:

› ethics and respect;
› expertise and merit;
› innovation and excellence;
› internationality and multiculturalism;
› rights and sustainability.

Finmeccanica promotes and encourages compliance with the Charter of Values with a view to enhancing
its relationship of trust with all its stakeholders. 

The Charter of Values and the Code of Ethics are available on Finmeccanica’s website. 

Group structure and business segments 

Finmeccanica Group has seven business segments comprising direct subsidiaries and joint ventures.
These companies operate in compliance with guidelines issued by the Parent, Finmeccanica SpA, but
have complete operating independence. In all, Finmeccanica Group counts some 500 companies, joint
ventures, partnerships and business associations.
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GROUP PROFILE

› Finmeccanica is Italy’s leading industrial Group in the high-technology field and ranks as one of the top
ten international players in the Aerospace, Defence and Security business segments.1

› The Group is a top performer in its three strategic business segments of Helicopters, Defence and
Security Electronics and Aeronautics. It has a consolidated presence in the Defence Systems and
Space business segments and is also present in those of Energy and Transportation.

› Finmeccanica Group designs, develops and constructs systems and products for the defence sector, as
well as for public and private customers in the civil sector. It does not produce nor sell either small
arms (rifles, pistols and similar) or controversial weapons (mines, anti-personnel mines, cluster bombs
or biological, chemical or nuclear weapons).

› Through its joint ventures and strategic partnerships, the Group is involved in many industrial and
development programmes, including the most important and innovative in the global aerospace sector.

› Finmeccanica Group invests in excess of 11% of its revenue and almost one-third of its employees are
involved in research and development activities, making it the Italian leader in investments of this kind
and the third in Europe and internationally in its sector.2

› In addition to Italy, where most of its approximately 67,000 employees are based, the Group has permanent
establishments in a further three domestic markets (United Kingdom, United States of America and
Poland) and is present worldwide thanks to its facilities and production sites numbering more than 400. 

› The Parent was listed on the Italian stock exchange in 1992 and it is an investee of the Ministry of
Economy and Finance, given its strategic importance. The latter holds a 30.2% investment in the share
capital of the Parent, Finmeccanica SpA, and exercises special powers reserved to the State under
European Union legislation. 

KEY FINANCIAL FIGURES (€MIL.) 2012 2011 CHANGE IN %

Revenue 17,218 17,318 (1%)

Adjusted EBITA (*) 1,080 (216) -

Investments in research and development (**) 1,929 2,020 (5%)

New orders 16,703 17,434 (4%)

Order backlog (***) 44,908 46,005 (2%)

Workforce at 31 December (no.) 67,408  70,474 (4%)

(*) Reference should be made to the consolidated financial statements for the definition of “adjusted”.
(**) Figures also include a part of customer-funded investments.
(***) The order backlog is shown net of work in progress.

Mission, principles and values  

Finmeccanica seeks to consolidate and enhance its position as the leading Italian high-technology Group
by developing a synergic and integrated portfolio of activities to effectively meet the needs of domestic
customers, take part in European and international development programmes and compete selectively on
the global market.
Its aim is to create sustainable value for its shareholders and stakeholders via a strategy based on:

› consolidating its technological development leadership and innovation in the Group’s core business
segments;

› the “dual-use” exploitation of technologies (technologies applicable to both the civil and military fields)
to meet the needs of emerging markets in relation to the big questions of sustainable development;

1. Source: “Aviation week 2012 Top Performing Companies report”.
2. Source: “The 2012 EU Industrial R&D Investment Scoreboard”, published by the European Commission.

3. Specifically, the “Common Industry Standards for European Aerospace and Defence” (issued by ASD - AeroSpace and Defence
Industries Association of Europe) and the “Global Principles of Business Ethics for the Aerospace and Defence Industries” (issued by ASD
in conjunction with AIA, the American industries federation for aerospace, defence and security, as part of the joint initiative IFBEC -
“International Forum for Business Ethical Conduct”).

HELICOPTERS DEFENCE SYSTEMS
AgustaWestland OTO Melara
NHIndustries WASS

MBDA

DEFENCE AND SECURITY ELECTRONICS ENERGY
Selex ES (*) Ansaldo Energia
DRS Technologies

AERONAUTICS TRANSPORTATION
Alenia Aermacchi AnsaldoBreda
SuperJet International Ansaldo STS
ATR BredaMenarinibus
Eurofighter GmbH

SPACE Owned Company Joint venture
Telespazio
Thales Alenia Space

(*) This company groups together the activities previously managed by SELEX Sistemi Integrati, SELEX Galileo and SELEX Elsag with
effect from 1 January 2013
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Key international partnerships, joint ventures and business associations

HELICOPTERS ATAK Program Partnership with TAI and Aselsan for the production in Turkey 

and the export of the T129 helicopter

Helivert Equal-share joint venture with Russian Helicopters, a Oboronprom

Company, for the configuration and final assembly of the AW139

helicopter in Russia and the development of a new 2.5-tonne 

single-engine helicopter model

Indian Rotocraft Joint venture between AgustaWestland (26%) and Tata Sons (74%) 

for the production of the AW119ke

LIATEC - Libyan Italian Joint venture between Libyan Company for Aviation Industry (50%), 

Advanced Technology AgustaWestland (25%) and Finmeccanica (25%)

Company

NHIndustries A Eurocopter subsidiary (62.5%) and investee of AgustaWestland (32%)

and Fokker Aerostructures (5.5%)

AERONAUTICS F-35 Lightning II Agreement between Lockheed Martin and Alenia Aermacchi, in charge 

of the assembly line in Italy and the integrated logistics support centre

nEUROn program Launched by the French Ministry of Defence and supported by Italy, 

Sweden, Spain, Greece and Switzerland for the development and 

construction of a European Unmanned Aerial Vehicle (UAV). Alenia 

Aermacchi has a 22% stake in the programme

     

SCAC - Sukhoi Joint venture between Sukhoi (75%) and Alenia Aermacchi (25%)

Civil Aircraft

Eurofighter Consortium comprising BAE Systems (33%), EADS Deutschland (33%),

International Alenia Aermacchi (21%) and EADS Casa (13%)

ATR Equal-share joint venture between Alenia Aermacchi and EADS

SuperJet International Joint venture between Alenia Aermacchi (51%) and Sukhoi Holding (49%)

DEFENCE ADSI - Abu Dhabi Joint venture between Abu Dhabi Ship Building (57%) and Selex ES (43%)

AND SECURITY Systems Integration

ELECTRONICS

Advanced Air Traffic Joint venture between Tirai Variasi (50%), Selex ES (30%), Tahap Harmoni 

System (20%) for ATC systems in Malaysia

SPACE Spaceopal GmbH Joint venture between Telespazio (50%) and DLR (50%) for the activities 

related to the Galileo programme

COSMO-SkyMed Agreement between the Italian and Polish Ministries of Defence 

for the development of a second-generation earth observation system

Key financial figures by business segment

REVENUE

NEW ORDERS ORDER BACKLOG

Helicopters

Defence and Security Electronics

Aeronautics

Space

Defence Systems

Energy

Transportation

INVESTMENTS IN R&D WORKFORCE
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10%

23%

30%18%
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6%

5%

13%

26%

19%

19%

5%

8%

4%

19%

20%
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Geographical locations and profile of the domestic markets

› A total of 406 offices and production sites, including 271 abroad (67% of the total) and 135 in Italy;
› 295 “operating” sites (plants and other facilities considered mainly productive), including 107 in Italy,
representing 36% of the total;

› commercial presence in over 100 countries on all continents.

ITALY
Finmeccanica’s businesses in Italy, some of which are historic companies, represent Italy’s industrial and
technological heritage and a driving force behind its economic and civil development. Many companies
have been in operation for decades and have in some cases launched an entire industrial sector. 
The Group employs almost 40,000 people throughout nearly all Regions of Italy. The registered offices of
the Parent, Finmeccanica SpA, are located in Rome, while Piedmont, Lombardy, Liguria, Tuscany, Latium,
Campania and Puglia are the Regions with the greatest concentration of Group employees. Italian
facilities number 135, including 107 production sites.
Finmeccanica has a perceptible presence in these areas, not only as a result of the projection of its
identity and business culture within these communities, but also more tangibly through the sharing of its
expertise in technology and materials, including via the activities rolled out in the aerospace field. 

UNITED KINGDOM
Finmeccanica is the largest Italian investor in the United Kingdom, the second largest defence Group
operating in the country and the third largest exporter of defence products. The Group has companies in
the Helicopters, Defence and Security Electronics and Transportation business segments, employing
almost 9,000 personnel across 38 facilities located in various areas of the country. 
Finmeccanica’s success in the United Kingdom is based on research projects developed through
collaborations between companies, the government and leading universities, and the work of the regional-
level business clusters formed over the last decade around the Group’s main companies, including the
North West Aerospace Alliance and the West of England Aerospace Forum. 

UNITED STATES
Finmeccanica is present in the United States in all its business segments, with 85 facilities located
across 27 states and some 9,000 personnel. The AgustaWestland (AW139, AW119Ke and AW609)
production and assembly lines are of particular importance in the United States. The Finmeccanica
companies, particularly DRS Technologies, are key federal suppliers and partners in many US
programmes. 
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POLAND
Finmeccanica’s presence in Poland has grown steadily, in line with the consolidation of the country’s role
in both NATO and the European Union. Poland became one of the Group’s four domestic markets in 2010
with the acquisition of the PLZ-Świdnik industrial group. The 60-year old Polish Company has over 3,000
employees and consolidated experience in the design and construction of helicopters for the international
market. 

The Parent Finmeccanica SpA

Finmeccanica Group is led by the Parent, Finmeccanica SpA, which is responsible for:

› business guidance, coordination and control, and certain corporate functions (Strategies, Business
Development and Innovation; Human Resources; Administration, Finance and Control; External Relations
and Communication; Legal and Corporate Affairs; Audit and Compliance); 

› the supply of Group services;
› the coordination of commercial activities.

To carry out its activities, Finmeccanica SpA also has the following companies under its direct control:

› Finmeccanica Group Services (FGS), with offices in Italy, the United States, China and India, which
provides non-business critical services (Group ICT, energy, Group purchasing, global service and
logistics);

› Finmeccanica Group Real Estate (FGRE), which supplies facility, property and asset management
services and coordinates the implementation of environmental, health and safety policies; 

› Finmeccanica UK Ltd, with offices in London, and Finmeccanica North America, with offices in
Washington, which coordinate Group activities in their reference markets.

With effect from 21 February 2013, the Parent has a new organisational structure proposed by the Chief
Executive Officer and Chief Operating Officer, Alessandro Pansa, and seconded by the Board of Directors,
aimed mainly at streamlining the decision-making processes. Three new committees were set up which
include the organisational unit managers and top management of the companies:

› an Executive Committee,4 responsible for managing and coordinating Group governance;  
› a Group Management Committee,5 which disseminates key issues and programmes/initiatives for the
business and provides day-to-day consultation and support in evaluation and decision-making;  

› a Corporate Bodies Committee,6 which proposes candidates for appointment to the role of director,
statutory auditor or member of the Surveillance Body pursuant to Legislative Decree 231/01 of
Finmeccanica SpA’s subsidiaries and investees.

Finmeccanica SpA exercises its role as Parent through the “Group directives” issued to the subsidiaries,
which must be adopted within the internal procedures known as “Company procedures”. This term also
refers to the internal provisions adopted by Finmeccanica SpA, or independently by the subsidiaries, to
govern their activities.

Finmeccanica SpA’s current organisational chart is available on the Company’s website.

4. Chaired by the Chief Executive Officer and the Chief Operating Officer and comprising the managers of the “Internal Audit”, “External
Relations and Communication”, “Human Resources” and “Strategies, Business Development and Innovation” organisational units, as well
as the CFO and the Group general counsel.
5. Comprising the Chief Executive Officers of the key subsidiaries, as well as Finmeccanica SpA’s CFO and “Human Resources” and
“Strategies, Business Development and Innovation” managers. 
6. Coordinated by the Group general counsel and comprising the “External Relations and Communication”, “Human Resources” and
“Strategies, Business Development and Innovation” managers, as well as the CFO (limited to the appointment of the Board of Statutory
Auditors). 



c) it may oppose the purchase of investments in a company that carries out activities of strategic
relevance for the defence and security sector by an operator other than the Italian State, an Italian
public body or entity controlled thereby, where the purchaser will hold an investment in the share
capital with voting rights of an extent such to compromise national defence and security interests. This
includes non-controlling interests with which the purchaser has agreed a shareholders’ agreement.

Meanwhile, the new special powers no longer give the State the option of appointing a director without
voting rights. Accordingly, the relevant position within Finmeccanica, appointed with Ministerial Decree of
27 April 2011, will terminate on the expiry of the term of office, for whatsoever reason.
With the coming into force of the above-mentioned Prime Ministerial Decree 253 of 30 November 2012,
the by-laws clauses that are incompatible with the new special powers will cease to apply. Accordingly,
Finmeccanica is formally updating its by-laws to comply with the new special powers of the State.

   
Company bodies and Committees

SHAREHOLDERS’ MEETINGS
This body deliberates in ordinary and extraordinary meetings on issues reserved to it by the law or
Company by-laws.

BOARD OF DIRECTORS
Finmeccanica’s Board of Directors is the body with the most extensive management powers, and has the
power to perform all deeds necessary to achieve corporate goals, excluding those reserved to
shareholders by the law or Company by-laws. 
In their meeting of 4 May 2011, the shareholders set at 11 the number of members of the current Board
of Directors that shall remain in office until the approval of the 2013 financial statements. These 11
members, appointed by the shareholders in their meeting, are joined by a director without voting rights
appointed by the Ministry of Economy and Finance, in agreement with the Ministry of Economic
Development, under the above-mentioned “special powers”. As stated above, this director shall remain in
office until the expiry of the relevant term of office for whatsoever reason.

The members of the Board of Directors have changed as follows since the publication of the last
Sustainability Report:

› following the resignation of the Chairman, Pier Francesco Guarguaglini, on 1 December 2011, the Board
of Directors resolved on such date to coopt Alessandro Pansa as director pursuant to article 2386 of
the Italian Civil Code, confirming the powers and functions already conferred on him on 4 May 2011 in
his role as Chief Operating Officer; the related appointment was confirmed by the shareholders in their
meeting of 16 May 2012;

› following the resignation of the director Marco Iansiti, on 11 May 2012, the Board of Directors resolved,
in its meeting of 16 May 2012, to coopt Ivanhoe Lo Bello as director pursuant to article 2386 of the
Italian Civil Code; the related appointment was confirmed by the shareholders in their meeting of 15
April 2013; 

› the Board of Directors received the resignation of the director Franco Bonferroni, on 21 September
2012;

› on 13 February 2013, Finmeccanica’s Board of Directors resolved also to confer on the director-Chief
Operating Officer, Alessandro Pansa, the functions and powers previously conferred on Mr Orsi following
the judicial measures involving the latter. To ensure a unified approach in the management of the
Company and the Group, Mr Pansa exercises such powers under the title of Chief Executive Officer and
Chief Operating Officer. The Board of Directors also allocated the role of Deputy Chairman to the
longest-serving Director, Guido Venturoni, in the same meeting. 

   

CORPORATE GOVERNANCE

The corporate governance system adopted by Finmeccanica (the “Parent”) complies with the provisions of
the law and regulatory legislation of CONSOB and Borsa Italiana SpA. It is also consistent with the
contents of the Code of Conduct for Listed Companies (most recent version of December 2011), which
Finmeccanica voluntarily adopted, and international best practices. 

At the date this report was approved by the Board of Directors (14 May 2013), the position of Chairman
of the Board of Directors is vacant.

Finmeccanica is a subsidiary of the Ministry of Economy and Finance, which holds 30.2% of the Parent’s
share capital. 

Various legislative changes were introduced during 2012 requiring the reformulation of the terms and
scope of the State’s special powers over companies operating in the defence and national security
sectors. Under the most recent legislative structure (Law 56 of 11 May 2012, converting Law Decree 21
of 15 March 2012 and Prime Ministerial Decree 253 of 30 November 2012), in the event of an actual
threat severely compromising the essential interests of defence and security, the State may exercise the
following three special powers: 

a) it may impose specific conditions related to the security of supplies, information security, technological
transfers and export control, in the event of acquisitions of investments in companies that carry out
activities of strategic relevance for the defence and security sector; 

b) it may veto the adoption of resolutions by the shareholders or the Board of Directors of a company that
carries out activities of strategic relevance for the defence and security sector, related to extraordinary
or key transactions involving mergers, demergers, the transfer of businesses, business units, or
subsidiaries, the transfer of the registered offices abroad, the change to the company’s purposes, its
dissolution, changes to any by-laws limiting voting rights (pursuant to article 2351.3 of the Italian Civil
Code) and the sale of rights in rem or rights in use related to property, plant and equipment or
intangible assets or the agreement of limitations to their use;
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Consequently, the Board currently comprises ten directors, eight of which are non-executive,7 an executive
director (the current director and Chief Operating Officer) and a director without voting rights. The
shareholders replaced the directors Mr Bonferrone and Mr Orsi in their meeting called to approve the
2012 financial statements.
The Board checks the independence of its members annually based on information provided by the
directors themselves. The current Board has assessed and confirmed the existence of the independence
requirement8 for the seven directors that state they comply therewith, and thus with the sole exception of
Francesco Parlato, considering his employment relationship with the Ministry of Economy and Finance.
The information and contributions provided by the non-executive directors, particularly the independent
directors, are coordinated by the Lead Independent Director, Guido Venturoni. The directors’ CVs are
available on the Company’s website. 

ADVISORY COMMITTEES
The Board of Directors is assisted in carrying out its duties by three committees comprising directors:
› the Control and Risk Committee (the former Internal Audit Committee), which also carries out the
functions of a Related Party Transactions Committee, comprised of four non-executive and independent
directors;

› the Remuneration Committee, currently comprised (following the resignation of the director Mr
Bonferroni) of three non-executive directors, the majority of whom are independent, including the
Chairman;

› the Strategy Committee.

The first two committees, required under the Code of Conduct and operating in line with the guidelines
thereof, comply with the provisions of their respective Regulations, while the Strategy Committee carries
out a preliminary screening of the strategic options for the enhancement of the Group and the business
plans drawn up by the Chief Executive Officer, to be submitted to the Board of Directors.

BOARD OF STATUTORY AUDITORS
This body is responsible for monitoring the following, inter alia: 
a) compliance with the law and by-laws and the principles of sound management;
b) the adequacy of the Company’s organisational structure, internal control system and

administrative/accounting system, and the latter’s reliability in correctly reflecting operations;
c) the procedures for implementing the corporate governance guidelines contained in the Code of

Conduct for Listed Companies, which the Company has adopted;
d) the adequacy of the Company’s instructions to its subsidiaries in relation to the information to be

provided to satisfy disclosure obligations.

The Board of Statutory Auditors was reappointed for the 2012-2014 three-year period by the
shareholders in their meeting of 16 May 2012.

INDEPENDENT AUDITORS
The Independent Auditors are appointed to carry out the legally-required audit. The engagement was
awarded by the shareholders, upon the proposal put forward by the Board of Statutory Auditors, to KPMG
for the 2012-2020 period. 

OFFICER IN CHARGE OF PREPARING THE ACCOUNTING DOCUMENTS
The duties of the Officer in charge of preparing the accounting documents are as follows: 
a) stating in a specific written declaration that the Company’s financial information disclosed to the

market is consistent with the accounting documentation, ledgers and entries;
b) preparing adequate administrative and accounting procedures for the preparation of separate and

consolidated financial statements and any other financial reports;
c) issuing, together with the relevant Company bodies, a specific statement pursuant to article 154-bis.5

of the “Consolidated Financial Act”, on the separate financial statements, the consolidated financial
statements and the condensed interim consolidated financial statements.
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7. Non-executive directors are those directors that do not have individual operating proxies.
8. For the definition of “independent director” reference is made to both legal provisions (article 147-ter of Legislative Decree 58/98) and
the main contents of the Code of Conduct for Listed Companies issued by Borsa Italiana SpA (article 3). 

On 14 June 2012, the Parent’s Board of Directors appointed Gianpiero Cutillo as the Officer in charge of
preparing the accounting documents until the end of the current Board of Directors’ term of office.

ACTIVITY OF THE COMPANY BODIES 2012 2011 2010

BOARD OF DIRECTORS

Meetings held 13 15 13

Attendance rate (*) 95% 97% 96%

Meetings held by the group of independent directors 3 3 3

CONTROL AND RISK COMMITTEE 

(THE FORMER INTERNAL CONTROL COMMITTEE)

Meetings held 11 15 8

Attendance rate (*) 93% 94% 94%

STRATEGY COMMITTEE

Meetings held 3 2 3

Attendance rate (*) 100% 93% 100%

REMUNERATION COMMITTEE

Meetings held 4 7 5

Attendance rate (*) 75% 100% 100%

BOARD OF STATUTORY AUDITORS

Meetings held 35 39 27

Attendance rate (*) 94% 88% 94%

(*) Calculated as the number of attendees/number of meetings.

Internal control system and the Organisational Model pursuant to Legislative Decree 231/01

Finmeccanica’s internal control system involves:

› the Board of Directors;
› the Director responsible for the internal control and risk management system;
› the Control and Risk Committee;
› the Internal Audit manager;
› the Officer in charge of preparing the accounting documents pursuant to Law 262/05;
› the Surveillance Body set up in implementation of Legislative Decree 231 of 8 June 2001;
› the Board of Statutory Auditors.

With the extensive help of the Control and Risk Committee, the Board of Directors defines the guidelines
for the internal control and risk management system and determines how it should be evaluated, so that
the main risks to which the Parent and its subsidiaries are exposed are properly identified and
adequately measured, managed and monitored. It also determines the degree of compatibility of such
risks with business management in line with the strategic objectives identified. 

UPDATING AND REVIEW OF THE ORGANISATIONAL MODEL PURSUANT TO LEGISLATIVE DECREE 231/01
Finmeccanica has an Organisational, Management and Control Model (the “Organisational Model”)
pursuant to Legislative Decree 231/01 and a Surveillance Body to monitor its application. The
Organisational Model may be consulted on Finmeccanica’s website.



INFORMATION ON THE JUDICIAL INVESTIGATIONS 
The internal assessments of the effectiveness of the internal control and risk management system have
become even more exhaustive as a result of extensive media coverage and the steps taken by the
Judicial authorities on certain Group companies and the Parent, as well as their directors and employees. 

In response to these events, the Control and Risk Committee and the Surveillance Body, together with
the Board of Statutory Auditors and with the help of Finmeccanica’s relevant corporate organisational
units, performed a series of in-depth investigations, including dedicated meetings with top management
of Finmeccanica SpA and the relevant Group companies and with representatives of the Independent
Auditors. The Board of Statutory Auditors also carried out its own checks, which included meetings with
the Boards of Statutory Auditors of the relevant Group companies. 

In relation to this matter, we report the following: 
› in respect of the pending criminal proceedings – apart from the first-level judgement handed down in
relation to Ansaldo Energia SpA and SELEX Sistemi Integrati’s plea bargain – no convictions have been
handed down in relation to Group companies, their directors or employees and trial has not been sought
for the companies involved pursuant to Legislative Decree 231/01; 

› in respect of the effects that the steps taken by the Judicial authorities could have on certain Group
Company contracts, the latter (except for the contract between AgustaWestland International Ltd and the
Indian Ministry of Defence for the supply of 12 AW101 helicopters, in relation to which the Indian
Government has notified the Company that it has halted payment) are proceeding normally and, to date,
the counterparties have not formulated challenges or brought actions before the Judicial authorities to
challenge their validity or efficacy. 

For further information on corporate governance and for a comprehensive picture of the judicial
investigations underway involving Finmeccanica Group and some of its directors and employees, as well
as the related measures undertaken by the internal control and risk management bodies, reference
should be made to the “Corporate Governance Report and Shareholder Structure”, and Finmeccanica’s
2012 consolidated financial statements, available on Finmeccanica’s website.

Directors’ and key managers’ remuneration

Finmeccanica’s policy is to contain directors’ fees, also in view of the current situation and global
economic context, while ensuring they are competitive with those of the market.

The remuneration of executive directors and key managers comprises a fixed component and a variable
bonus linked to specific responsibilities assigned and the achievement of agreed performance targets.

As a rule, the fixed component adequately remunerates the services of the director or manager in the
event the targets for the payment of the performance bonus are not reached.
The performance bonus is designed to incentivise the pursuit of sustainable results and the creation of
medium to long-term value for shareholders. It is paid on reaching agreed performance targets of a purely
economic-operating nature. Specifically, the performance bonus comprises:

› a generally annual component deriving from the participation in Finmeccanica’s short-term MBO
(Management by Objectives) incentive system involving all managers of the Group;

› a medium- to long-term component comprising two three-year cash-based plans (the Performance Cash
Plan and the Long-Term Incentive Plan). 

Non-executive directors’ remuneration comprises a fixed component only, which is set by the
shareholders and is in no way linked to the achievement of performance targets.
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In its meeting of 31 July 2012, Finmeccanica’s Board of Directors approved the amendments to the
Organisational Model designed to update the document to comply with the new “environmental crimes”
introduced by Legislative Decree 121/11. Finmeccanica also completed a general review process and
further updated its Organisational Model to comply with the following legislative amendments:    

› Law 190/12 entitled “Provisions for the prevention and elimination of corruption and illegality in the
public administration”;

› Legislative Decree 109/12 related to the “Employment of citizens of other countries without regular
permit of stay documents”.

As part of this review process, the Parent also separated the Code of Ethics from the Organisational
Model in order to make the former document an independent tool safeguarding the ethics applicable
within Finmeccanica, including in relation to its values already set out in the Charter of Values. These
updates were approved by the Board of Directors on 15 April 2013.

The Italian Group companies also adopted their own Organisational Models and Codes of Ethics and
independently set up their own Surveillance Bodies. Group Directive no. 1 “Composition and appointment
of the Surveillance Bodies pursuant to Legislative Decree 231/01”, issued in March 2013, provides that
the Surveillance Bodies shall be comprised of a minimum of three and a maximum of five members, with
specific autonomy, independence, expertise and experience requirements.

The Surveillance Bodies received eight notifications during 2012 of alleged infringements of the Code of
Ethics and nine regarding possible infringements of the provisions of the Organisational Model pursuant
to Legislative Decree 231/01. The analysis of these notifications resulted in the proposal of a penalty in
one case.

NOTIFICATIONS RECEIVED BY THE SURVEILLANCE BODIES  2012 2011

For alleged infringements of the Code of Ethics 8 8

For possible infringements of the provisions of the Organisational Model 
pursuant to Legislative Decree 231/01 9 3

The foreign companies have their own Code of Ethics governing the way in which their respective
businesses are to be conducted. Finmeccanica is considering adding a dedicated protocol to the existing
controls related to compliance with Legislative Decree 231/01, also to take into account the specific
local legislation applicable in the various countries in which the Group operates. 

CHECKING AND INTERNAL AUDIT ACTIVITIES
Finmeccanica SpA’s Internal Audit organisational unit and those of the operating companies continued
and intensified their checks of the internal control and risk management system, performing 229 audits
in all areas of business management. 

The audits related to both internal control issues on corporate processes and compliance activities with
relevant regulations and legislation. They focused on the implementation of Finmeccanica SpA’s
directives and the procedures in place at the Group companies. In some cases, the audits highlighted
opportunities to improve the processes examined at both Finmeccanica SpA and the Group companies
and an Action Plan designed to close the gaps was drawn up and agreed with management. The planned
activities are subject to ongoing monitoring in terms of contents and implementation timeframes.

NUMBER OF AUDITS CARRIED OUT BY MANAGEMENT AREA 2012 2011

Financial 34 20

Operational 98 46

Compliance 89 48

EDP 8 6

Total 229 120
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STAKEHOLDERS

The scope of Finmeccanica’s activities in terms of diversification and reach makes it unique among the
large Italian companies. It is a listed, high-technology Group active on an industrial scale in sectors
strategic to the Italian economy and which, through collaborations, acquisitions and its ability to innovate
and retain its market share, has acquired an internationally-relevant position and represents Italy’s
interests across several fields. 

The Group distinguishes itself from the majority of its competitors and business partners by its
permanent establishments in the domestic markets of the United Kingdom, the United States and
Poland, in addition to Italy, where Group companies carry out various and often numerous roles (employer,
product and services supplier, partner of other groups in business development, repositories of
technological expertise and know-how, promoters of and contributors to important initiatives across
various, diverse fields, including the social field) based on the fields and operating and engagement
levels in the various geographical areas. 

This has given rise and continues to require engagement with key political, military, economic, civil and
social institutions, resulting in a complex, detailed system of multipurpose relations with the
stakeholders that represent an essential part of Finmeccanica’s intangible capital. Engagement activities
naturally do not only regard business aspects (the value and production chain) but also increasingly
consider the importance of the financial, social and environmental impacts of the Group and its
companies on life and sustainable development in the various countries and many areas in which they
operate. 

The communication and engagement activities promoted and managed centrally, which are guided and
coordinated by the relevant organisational units of the Parent, as well as those managed by the individual
companies at local level, contribute to the ongoing updating, promoting and fostering of a philosophy
shared throughout Finmeccanica and which increasingly underlies the ongoing and responsible business
growth.

This Sustainability Report includes case histories covering various, significant areas of stakeholder
engagement and related feedback, reflecting the experiences of 2012.

FINMECCANICA’S STAKEHOLDERS AND RELATED ISSUES
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Finally, following the changes in the Company officers, remuneration has ceased to be paid in relation to
the duties previously conferred on and positions held by Mr Orsi. In relation to the new functions of Chief
Executive Officer conferred on Mr Pansa, the latter has waived any increase to his fee in 2013, agreeing
to a 50% reduction in the fixed component of the fees for his role as Chief Executive Officer and a 30%
reduction in the overall maximum fees that may be obtained.

For greater information on fees paid for 2012, reference should be made to the “Remuneration Report”,
available on Finmeccanica’s website.
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information received from investors from Northern Europe, Great Britain, France and the United States
were sent in the name of Finmeccanica’s top management. Finmeccanica also held its first roadshow
specifically dedicated to governance issues, and took part in a series of international meetings with SRIs.

RELATIONSHIPS WITH INDIVIDUALS - UPDATING THE INDUSTRIAL RELATIONS MODEL
Following a long and arduous procedure for all involved, Finmeccanica and the major trade union
organisations (FIOM-CGIL, FIN-CISL and UILM-UIL) reached a single agreement to relaunch industrial
relations under a new, participatory engagement model. The agreement is founded on the idea that a
management style which is more open to discussion encourages employee participation and facilitates
the work of the trade unions, making the Company more responsive and solid.
There are three information and consultation levels under the model: an Observatory for Finmeccanica’s
strategies, a national sector Observatory and a third international level. Specifically, with reference to the
Observatory for Finmeccanica’s strategies, the trade union representatives shall be invited to meet with
the Group Management Committee, which is responsible for decisions on corporate strategies, in the
event of exceptional events affecting employees. 

http://www.fiom.cgil.it/finmeccanica/f_comdoc/c_13_04_16-finmeccanica.pdf
http://www.fim.cisl.it/public/comunicatirepository/FINMECCANICA-%20Bentivogli%20FIM%20CISL,
%20nuovo%20protocollo%20nelle%20relazioni.pdf
http://www.uilm.it/upload/ckeditor/files/20130416_comunicato%20Finmeccanica.pdf

RELATIONSHIPS WITH INDIVIDUALS – “MY FINMECCANICA” ONLINE PORTAL 
My Finmeccanica is Finmeccanica Group’s new interactive internal communication and engagement
platform. Designed in 2012 and online since April 2013, it was created to encourage the sharing of ideas
and information among employees regardless of which Company they work for or their geographical
location.
My Finmeccanica users can personalise their profile and work-related links and contact colleagues with a
view to fostering dialogue and ongoing contact to share know-how and experience.
The portal is structured as a group of websites managed by a “distributed” organisational model. Group
companies and Parent management set up local editorial staff and, with the help of a dedicated editor,
become information hubs, creating an actual network that encourages information gathering and sharing
at all levels of content and contributions, creating added value for the internal stakeholder community.
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Stakeholder engagement: case histories

RELATIONSHIPS WITH THE PUBLIC - FINMECCANICA LAUNCHES ITS “PLANET INSPIRED” BLOG
At the time of the presentation of its 2011 Sustainability Report on 28 June 2012, the Group launched
its online “Planet Inspired” blog. Finmeccanica developed this new web platform to communicate and
discuss those programmes, projects, industrial and personal experiences that give voice to a change
where sustainability is the driving force towards creating a future increasingly on “a human scale”.

Finmeccanica intends to use this new blog to recount and increasingly foster its business culture based
on sustainable development, vital to the ordered development not only of the Group but of the entire
global economy. “Planet Inspired” aims to let all stakeholders – the vast external community comprising
investors, customers, institutions, the media and the general public, as well as Group employees – know
about the projects, technologies and values that can improve our everyday lives.

Being a virtual community, “Planet Inspired” is also available through the various social media: Facebook,
Twitter, Google +, Flickr, YouTube and others. Anyone within or external to the Group can participate,
posting news, commenting on others’ reports or adding messages.

Since its online launch, “Planet Inspired” has garnered 19,500 members (including those from the social
networks) and has had over 67,000 hits. 

www.planetinspired.info

RELATIONSHIPS WITH THE PUBLIC - WORKING WITH INSTITUTIONS TO COMBAT CLIMATE CHANGE
A particularly important environmental initiative regarding dealings with institutions is the Voluntary
Agreement to combat climate change signed in 2012 between the Ministry for the Environment, Land and
Sea and Telespazio. The agreement marks the start of working together to identify, promote and enhance
initiatives to analyse, reduce and neutralise the ecological footprint in the sector in which Telespazio
operates, with the aim of encouraging experimentation and developing methodologies and experiences
that can be repeated.  

http://www.minambiente.it/home_it/showitem.html?lang=&item=/documenti/notizie/notizia_0460.html

RELATIONSHIPS WITH CUSTOMERS AND MARKETS - FINMECCANICA IN THE GLOBAL SUPPLY CHAIN 
OF THE AUSTRALIAN GOVERNMENT
As part of its international programme-related activities, Finmeccanica has signed an agreement with the
Australian Department of Defence to join its “Global Supply Chain”. The aim of this programme is to
increase the involvement of small- and medium-sized local businesses in the supply chain of large
international groups in the Aerospace, Security and Defence sectors. 
The SMEs that participate in the programme will be selected for their stringent production quality
standards and sustainability criteria. Training and development will also be provided to prepare these
companies for the challenges of operating on international markets in compliance with the standards
required by governmental customers.

http://www.defence.gov.au/dmo/id/gsc/index.cfm

RELATIONSHIPS WITH SHAREHOLDERS AND INVESTORS - ENGAGEMENT WITH SOCIALLY-RESPONSIBLE 
INVESTORS
Discussion and engagement with ethical funds, socially-responsible investors (SRIs), rating agencies and
brokers on environmental, social and Group corporate governance issues (Environmental, Social &
Governance, or ESG, analyses) are increasingly more frequent.
The aim is to supplement the financial evaluation criteria with a “circular and overall” risk management
perspective.
Given the niche industrial, technological, market and governmental nature of the Aerospace, Defence and
Security sector, this engagement is an important opportunity to present in detail the tools and best
practices used and followed by the Group in the three areas.
Discussions are animated and frequent. In 2012 alone, over 20 official replies to requests for
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INVESTMENT IN RESEARCH AND DEVELOPMENT 

The ongoing innovation of its operating processes, systems and products is Finmeccanica’s most critical
strategic driver and is increasingly tied up with the sustainable development of the entire Group, with the
aim of maintaining and strengthening the leadership roles built up within its various business segments.
The Group therefore carefully plans its research and development investments via each Group Company’s
ongoing consultation and updating of a five-year strategic plan which links corporate targets and
strategies with those of technological, product and process innovation. 

Technological research and development activities have different planning and management timeframes
based on whether they relate to basic development or developments applied to production, in order to
minimise risks, while ensuring the Group’s new proprietary technologies are included within products in
time for their sale. 
Basic research can be applied to the various sectors. It currently relates mainly to the fields of advanced
materials and nanotechnologies, which will undoubtedly be among the main drivers of demand in coming
years, not only in the Group’s sectors, but across all industrial sectors. This is partly a result of their
sustainability and the savings of energy and the resources used in industrial processes and products. 
In the area of research and development applied to products, there is a growing focus on smart
solutions: systems, technologies and products based on green/clean technologies, which Finmeccanica
is applying ever-more widely to sectors related to the Group’s core business. 

In addition to the activities carried out within the Group companies, Finmeccanica is involved in numerous
Italian and international research and development programmes, in several of which it holds a leadership
role.

The Group has had a CTO (Chief Technology Officer) Board since 2011. This body comprises all Group
companies CTOs and R&D managers and was set up to coordinate technology governance and to
manage the issues of interoperability between the companies and the pursuit of synergies, to which the
MindSh@re technology think-tank also contributes. 

The following should be noted:
                          
› with its R&D investments topping more than €1.9 billion, Finmeccanica is the overall leading R&D
investor in Italy and third worldwide among sector companies (see note 2, page 10);

› Finmeccanica presented three strategic flagship projects via CTNA (National Aerospace Technological
Cluster);

› the seventh MindSh@re technology community entitled “Autonomous Systems” has been set up;
› a new MindSh@re initiative has received funding (the MULTIPRO project); 
› a new roadmap has been drawn up to enhance, manage and protect intellectual property;
› Directive no. 20 on the “Enhancement, management and protection of intellectual property” has been
issued; 

› the ninth edition of the Finmeccanica Innovation Award was held, including new special mentions.

R&D INVESTMENTS AND WORKFORCE 2012 2011 2010

Investments in R&D (€mil.) 1,929 2,020 2,030

Rate of investment in R&D (investments/revenue) 11.2% 11.7% 10.9%

Workforce involved in research and development (no.) 4,500 5,250 5,250

Workforce involved in engineering and design (no.) 16,000 16,700 16,500

Progress on basic technological development 

R&D FIELD 2012 ACTIVITIES FOCUS

Materials and technologies › solutions based on Gallium Nitride (GaN) to develop  

for microelectronics integration Monolithic Microwave Integrated Circuits (MMIC);

› technologies for high-density integration via 3D solutions and the study 

of advanced solutions for SiP thermal management;

› inertial sensors;

› high isolation switches;

› studies on including diamond microstructures in the materials used 

for bonding.

Metamaterials and metastructures › study of the potentialities of metamaterial solutions to cloak 

for applications in the miniaturisation structures adjacent to the radar antennas.

of microwave devices and in advanced  

antennas

Materials for electro-optical applications › studies for material optimisation (CMT - Cadmium Mercury Telluride) 

and the configuration of the sensor to raise the operating temperature 

of the IR radiation sensors.

Fibre optic photonics and sensors › fibre optic delay line for radar systems; 

› fibre optic sensors to identify chemical, biological and explosive 

threats;

› fibre optic sensors and networks for the passive monitoring of 

maritime areas and for sonar equipment;

› fibre optic sensors for railway lines. 

Nanotechnologies › carbon nanotubes for nanoelectronic devices;

› cold-cathode emitters for tubes operating from GHz to THz;

› high-thermal conductivity materials for microelectronics packaging;

› nanoelements in composite materials for aerostructures;

› high-resistance nanostructured ceramic materials.

The growth of MindSh@re 

This technology think-tank was developed in 2003 and has become the focal point of the collaborative
network formed to share know-how, drive research, development and integration activities and effectively
implement projects across the Group to foster its growth and encourage its diversity. 

MindSh@re had seven active communities at the end of 2012, involving around 350 representatives of
the technical, research and engineering departments of all Group companies. The “Autonomous
Systems” community, set up on the proposal of the CTO Board to internally encourage the enhancement
of autonomous systems and ensure the success of Finmeccanica’s products, was added to the existing
six communities in mid-2012. 
In the projects area, in addition to refinancing all three projects launched last year (MITRA, FAAST and
IPL@ab), the new project MULTIPRO was launched to develop a software environment featuring a
multiscale approach for the analysis of the behaviour of structures in composite materials and metal
materials and electronic devices used in the energy generation, aeronautics transport, space and defence
electronics systems sectors.
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MINDSH@RE PROJECTS 2012 2011

New projects launched during the year 1 3

Total projects rolled out (*) 28 27

- of which, underway (*) 8 14 

- of which, completed (*) 18 12

- of which, cancelled (*) 1 1

(*) Cumulative figures.

  Contribution for the development of national platforms 

Together with the National Research Council, Finmeccanica promotes the “SEcurity Research in ITaly”
(SERIT) technology platform with the aim of developing a technological roadmap for the security field. 

Another national platform in which Finmeccanica and its companies, including Telespazio, are involved is
SPIN-IT “Space Innovation in Italy”, created to encourage innovation and consolidate Italian involvement
in European and international applied research programmes in the space sector. 

Numerous Group companies also continue to take a direct part in the ACARE Italia platform, which drives
R&D activities in the aeronautics field by coordinating all Italian operators in the sector.

Finmeccanica also takes part in several Italian Technology Alliances promoted by General Management
for the internationalisation of the Ministry of Universities, Education and Research’s research, in order to
meet the targets and challenges of Europe 2020. These alliances currently represent a concentration of
priority sustainable growth objectives, such as nanotechnologies, electrical mobility, product innovation,
biometric technologies, Internet of the future, photonic sources and sensors, and space.    
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The strategic projects of the National Aerospace Technological Cluster 

The National Aerospace Technological Cluster comprises an organised network of 81 research centres and
28 universities, 29 large companies, and over 800 SMEs. Via this cluster, Finmeccanica bid in the
Ministry of Universities, Education and Research’s tender entitled “Call for the development and upgrade
of National Technological Clusters” launched in May 2012. It presented four projects consistent with
national and European innovation policies, business technology requirements and the scientific and
technological importance of the contents of the projects themselves for the development and
competitiveness of Italian industry. 
Of the four projects presented, which were all granted Ministry funding, three are headed up by
Finmeccanica companies: TiltrotorFX (improvement to the convertiplane control system to reduce the
pilot’s workload and protect the flight envelope), under the leadership of AgustaWestland and with the
participation of Selex ES; TIVANO (new-generation general aviation aircraft innovative technologies), under
the leadership of Alenia Aermacchi; and SAPERE (Space Advanced Project Excellence in Research and
Enterprise), led by Thales Alenia Space.

The Group is also heavily active in aeronautics research and it receives European funding, particularly the
two Joint Technology Initiatives Clean Sky and SESAR:
› the aim of Clean Sky is to develop the best technologies to drastically reduce the environmental impact
of aeronautical aircraft. Of the six ITDs (Integrated Technology Demonstrators) the Green Regional
Aircraft (Alenia Aermacchi) and the Green Rotorcraft (AgustaWestland in conjunction with Eurocopter) are
co-led by Finmeccanica; 

› SESAR will enable the development of the new European Air Traffic Management for 2020, which
actively involves Selex ES, Alenia Aermacchi (first-level responsibility) and Telespazio. 

A new roadmap to enhance, manage and protect intellectual property

This represents an important step that not only establishes a new IP (“intellectual property”) framework,
but also represents a strategic decision for Finmeccanica to upgrade the management of its IP, which has
over the years resulted in valuable operating tools such as the Innovation Award, the Patent of the year,
the centralised database for the Group patent portfolio and conferences and structured workshops
dedicated to the selection and dissemination of the key technological innovations.

The new roadmap, officially approved by Directive no. 20 of 15 February 2012 “Enhancement,
management and protection of intellectual property”, is aimed at strengthening and consolidating all IP
management activities and related processes. Specifically:

› stimulating, identifying and protecting IP generated by R&D investments or acquired externally (IP asset
generation);

› consolidating a portfolio of intellectual property rights (patents, trademarks and know-how in particular)
of a quantity and quality such to ensure the best negotiating terms with third parties, via relevant
licencing and/or cross-licencing agreements (IP asset management);

› creating opportunities to best exploit the IP available within the Group companies via technology
transfer and/or the concession to third parties external to the Group of user licences and related
royalties (IP asset exploitation).

The initial results of the new approach include a decrease in the Group’s portfolio of families of patents
(i.e., individual inventions), which shows the difference between the number of patents lodged and the
number of patents abandoned, mainly due to the streamlining of the Energy business segment. 

PATENT PORTFOLIO 2012 2011 2010

Trend of the portfolio of patents lodged compared   (0.1%) 4% 4%
to last year

Patent portfolio by geographical segment:

- Italy 18% 18% 8%

- abroad 82% 82% 92%

Participation in international programmes 

In the international field, Finmeccanica takes part in EDA (European Defence Agency) and the European
Union’s Seventh Framework (2007-2013) Programmes in the following areas:

› Security;
› ICT;
› Space;
› Infrastructure;
› Aeronautics and Air Transport.
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The ninth edition of the Finmeccanica Innovation Award 

The Innovation Award is an important and long-standing initiative targeted at all employees. Its aim is to
stimulate innovative business ideas and to improve performance and it provides an important opportunity
for integration among the various Group companies and among employees of the same Company. It
represents one of the key sources for patents at Group level. 

Some 1,000 innovative proposals were entered for the 2012 edition, of which 399 were received from
foreign employees (ten countries are involved in the initiative: Italy, the United Kingdom, the United
States, France, Germany, Spain, Australia, India, Brazil and Canada). Over the nine editions of the award
since its inaugural edition in 2004, a total of 7,480 projects have been presented and over 22,000
Group personnel globally have taken part.

The winners at company level then compete at Group level. The award for the best project in terms of
awareness of socio-environmental issues (Sustainability Award) introduced in the 2011 edition was
repeated in this year’s edition, and new special awards were introduced for the most original and forward-
looking innovative project (Idea Award) and for the best project presented by young employees/work
groups (Junior Award).
The Group winners are awarded during the Finmeccanica Day held in Milan on 10 May 2013. 
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PATENT PORTFOLIO BY BUSINESS SEGMENT

11% Helicopters

43% Defence and Security Electronics

9% Aeronautics

3% Space

8% Defence Systems

14% Energy

9% Transportation

3% Other activities

CATEGORY WINNER PROJECT/DESCRIPTION

  DRS Technologies “HDVIP 5-micron Pixel Infrared Sensor”

Infrared basic sensor focal plane 5 to 6 times smaller than the “best 

in class” available on the international market. It offers greater 

resolution than a thermographic camera of equal weight and size; 

angular resolution has also been improved almost to its 

theoretical limit.

Patent of the year AnsaldoBreda “Collapsible element for shock absorption on trains”

This solution meets train carriage shock absorption and stabilisation 

needs in compliance with current legislative standards. It is currently 

in operation on the Genoa, Thessaloniki, Taipei and Honolulu metros 

and its technological content is in line with that of the strongest 

competitors. 

Idea Award Selex ES “Plasmonic Sniffer”

Gas sensor based on surface plasmon waves developed in conjunction

with La Sapienza University of Rome.

Surface plasmon resonance enables the development of biosensors 

that measure absorption due to substances on the surfaces of 

specific materials.

Junior Award Alenia Aermacchi “ADDVS - Automated Defect Detection Vision System”

This system enables automatic defect detection in the production 

of carbon resin laminates, replacing costly visual inspections 

by an operator and streamlining the production process.

Sustainability Finmeccanica “Smart Skyscrapers”

Award and Selex ES Automatic learning models developed to optimise building electrical 

energy consumption. The project has already been marketed on the 

American market with a contract for certain New York skyscrapers.

   

CATEGORY WINNER PROJECT/DESCRIPTION

Innovation Award AgustaWestland, “Project Zero - All-Electric VTOL”

Selex ES, AnsaldoBreda This project groups a series of advanced technologies into a

and Ansaldo Energia convertiplane configuration: direct, transmission-free electric 

propulsion, rotor blades without swashplates and electromechanical 

motor units replacing hydraulic systems. 

Ansaldo Energia “Helmholtz resonator for gas-turbine combustion chamber”

Methodology useful for the positioning of resonance cavities, known as

Helmholtz resonators, within gas-turbine combustion chambers. The 

system was created to meet the need for high-performance, flexible 

operation while complying with the most stringent atmospheric 

emissions legislation and which also allows the retrofit of existing 

machines.
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